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□  P a m  K a ra lu n a s
Chapter Coordinator, Alaska Children’s Alliance

□ C o r y  B r y a n t
Program Manager, CARES, Anchorage

□ E le n a  A lu s k a k
Program Manager, TW C The Children’s Center, Bethel



a  C h i l d r e n ' s l a n c e
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The m ission o f  the Alaska C h ild ren ’s A lliance  is to  
prom ote  a cu ltu ra lly  appropria te  m u ltid is c ip lin a ry  
response to  ch ild  m a ltrea tm ent th ro ug h o u t Alaska



K te iffls cD e D  vssCqBs Cob
■ N H

□ Sets m in im u m  standards  fo r  C A C s

□ Sets m in im u m  standards  fo r  S ta te  C h a p te rs  

a P rovides

L im ite d  fu n d in g  fo r  C h a p te rs  

S u p p o rt,T ra in in g  and Techn ica l A ss is tance  

N a tio n a l re c o g n itio n  

A c c re d ita t io n  ^
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T e c h n ic a l a s s is ta n c e  &  s u p p o r t  t o  
e x is t in g  a n d  d e v e lo p in g :
• C h ild ren ’s Advocacy Centers
• M u ltid isc ip linary  Teams

• C hild  P ro tection  Teams

S ta te  r e p r e s e n ta t io n  a t  t h e  r e g io n a l 

a n d  n a t io n a l  le v e ls

L im i t e d  fu n d in g  t h r o u g h  n a t io n a l  

g r a n ts
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S ta te w id e  P ro je c ts  t o  e n h a n c e  s e rv ic e s

• TeleCam Medical Peer Review &  C onsu lta tion  -  
based a t CARES

• Biennial A laska Child M a ltrea tm en t Conference
• Forensic Photography Equipm ent & Medical 

Tra in ing fo r each CAC

C o o rd in a t io n  o f  s ta te w id e  e f fo r ts

• D ata C o llection  in co llabora tion  w/CJA &
SCAN (Suspected C hild  Abuse &  N eglect)

• S tatew ide pro toco ls to  ensure high & consistent 
level o f service
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□  D e v e lo p m e n t  o f  A la s k a  s p e c if ic  p r o je c ts

n Pilot Project: H o n o r i n g ,  P r o t e c t i n g  &  N u r t u r i n g  O u r  

C h i l d r e n  Community Outreach Project

□ Specialized training fo r natural support people in
Villages served by CACs (in development in collaboration with 
Western Region CAC)

□ Training fo r Tribal entities on use o f Child Advocacy
Centers in the ir Regions (in development)

□ Training on development o f satellite CACs (in
development in collaboration with Western Region CAC)



o o o

a Anchorage -  Alaska C.A.R.E.S.
□ Bethel -T W C T h e  Children’s Center
□ Copper River Basin — Copper River Basin CAC
□ Dillingham -  N itaput Child Advocacy Center
□ Fairbanks -  RCPC Stevie’s Place
□ Kenai Peninsula -  Kenai Peninsula CAC
□ Juneau -  S.A.F.E. CAC
□ Kodiak-KodiakArea Native Assoc. CAC -  D e v e l o p i n g

□ Mat-Su -T h e  Children’s Place
□ Nome -  Kawerak CAC



Est. 1996
served 8,854 children through FY10

□ A  program o f the Children’s 
Hospital at Providence

□ Co-located w ith state & 
local law enforcement, OCS

□ Part time mental health 
services on-site

□ Alaska Native Unit on-site
□ Serves children 0 -I8
□ Re-accredited by National 

Children’s Alliance
□ Serves 27 communities



o o

Est. 2001 
served 1,063 children through FY10

o

□ A  program of the Tundra 
W omen’s Coalition

□ Yupik name:“ lrniamta 
Ikayurviat”

□ Recently moved to  a new 
building funded by the 
State o f Alaska, the 
Rasmuson Foundation & 
the Paul G.Allen Family 
Foundation

□ Serves children 0 -I8
□ Serves 35 communities



Independent non-profit

Housed in a recently 
closed rural school

Co-located w ith OCS

Serves children 0-18

Serves 17 communities

Have Polycom capabilities 
fo r mental health services



□ A  program o f Bristol 
Bay Area Health 
Corporation

□ “ N itaput”  -  W e  h e a r  

t h e m

□ S e r v e s  c h i l d r e n  0 - 1 8

□ S e r v e s  3 2  c o m m u n i t i e s

Est. 2003
served 222 children through FY10



Est. 2003
served 1,105 children through FY10

□ A program of Resource Center 
for Parents & Children

□ Co-located with the ABI 
Crimes Against Children Unit

□ Serves children 0-I8
□ Serves 83 communities
□ Community Care contract with 

Fairbanks Memorial Hospital to 
provide services on-site at 
Stevie’s Place

□ Community presentations done 
by MDT
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Est. 2001
served 1,047 children through FY10

□ A  program o f Catholic 
Community Services

□ S.A.F.E.-Southeast 
Alaska Family Evaluation

□ Accredited by National 
Children’s Alliance

□ Serves children 0 -18

□ Serves 19 communities



Est. 2008
served 210 children through FY10

□ A  program of South Peninsula 
Haven House, Homer

□ Satellite CAC in Kenai is co­
located w ith the Sexual 
Assault Response Team in the 
Health Center

□ Satellite CAC developing in 
Seward

□ Serves 30 communities w ith 3 
locations



Developing -  to open early summer 2011
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□ A  program o f Kodiak 
Area Native Association

□ W orking closely w ith 
ACA, OCS, community 
partners

□ Governor’s budget 
includes funding fo r 
development

□ Currently drafting MDT 
policy and protocol to  
begin services
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Independent non-profit
Recently expanded 
building to  co-locate 
Alaska State Troopers ABI 
Child Abuse Investigation 
Unit
Serves children 0 -18
Re-accredited by National 
Children’s Alliance

□ Serves 11 communities
Est. 1999

served 1,678 children through FY10



o o o

E

□
E

H

□ A program of Kawerak Native 
Association
annaktuq” -  i s  s h e l t e r e d ,  i s  

s a f e

Serves children 0-18
3 CAC Educators fly to 
villages in the Region to 
provide education on child 
sexual abuse and support 
services to victims
Serves 17 communities

Est. 2002
served 219 children through FY10



□ A  ch ild  and fa m ily  fr ie n d ly  e n v iro n m e n t fo r  
c o o rd in a tio n  o f  in ve s tig a tive  process in  ch ild  
abuse cases, spec ifica lly  ch ild  sexual abuse

“ n i c e  p e o p l e ,  c o z y ,  h o m e y ,  - 1  f e l t  s a f e  h e r e ”



“ T h e y  s a i d  T m  n o t  i n  t r o u b l e  a n d  I  d i d  d o  t h e  r i g h t  t h i n g  o n  t e l l i n g

s o m e o n e  w h a t  m y  u n c l e  w a s  d o i n g . ”

□ S p e c ia l iz e d  F o re n s ic  I n t e r v ie w



M u l t id is c ip l in a r y  r e s p o n s e / in v e s t ig a t io n  

re d u c e s  d u p l ic a t iv e  in te r v ie w s

MDT “Watching Room”

T h e  b e s t  p a r t  w a s :

T a l k i n g  t o  p e o p l e  I  

t r u s t  a n d  t h a t  c a r e  

f o r  m e . ”

T e l l i n g  w h a t  m y  

d a d  d i d  t o  u s . ”



□ S p e c ia l iz e d ,  N o n - t r a u m a t ic  M e d ic a l E x a m

“ N \ y  f a v o r i t e  p a r t  ( o f  b e i n g  a t  t h e  

C A C )  w a s  f i n d i n g  o u t  m y  b o d y  i s  O K
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□  O n - g o in g  s u p p o r t  
a n d  f o l lo w  u p  f o r  
f a m i ly  t h r o u g h o u t  
t h e  s y s te m  p ro c e s s  
a n d  b e y o n d

4 /
“ E v e r y t h i n g  was w e l l  e x p l a i n e d - y o u  

g u y s  a r e  d o i n g  a  g r e a t  j o b .  T h a n k  

y o u .  ”

“ I  a m  h a p p y  t h e r e  i s  s u c h  a  p l a c e  a s  

t h e  C A C ,  f o r  m e  a s  a  c h i l d  I  d i d  n o t  

h a v e  a n y o n e  o r  a n y w h e r e  t o  g o  f o r  

m y  e x p e r i e n c e .  ”



□ C u l t u r a l ly  

c o m p e t e n t  s e rv ic e s

“ I  a m  s o  t h a n k f u l  f o r  t h i s  p l a c e ,  

w h e r e  m y  g r a n d c h i l d  i s  s a f e  t o  

t a l k  t o  f a m i l i a r  p e o p l e  i n  a  

f a m i l i a r  l a n g u a g e .

“ T h a n k  y o u  s o  m u c h  f o r  y o u r  

h e l p  i n  t h e  s t a r t  o f  o u r  l o n g  

b a t t l e .  ”
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“ ( T h e  C A C )  a d d e d  t o  o u r  h e a l i n g .  

T h e y  d i d n ’ t  a d d  t o  o u r  h u r t .  ”

□ C o lla b o ra tio n  w ith  
m e n ta l h e a lth  
serv ices fo r  e a r lie r  
response to  re fe rra ls

□ Id e n tif ic a tio n  o f  risks 
and assessm ent o f  
needs o f  ch ild  and 
fa m ily  and re fe rra ls  
to  address th o se  
issues
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□  C a s e  r e v ie w :

□ t o  e n s u re  t h e  
w e l l - b e in g  o f  t h e  

c h i ld r e n  a n d  
f a m i ly

□ t o  m o n i t o r  a n d  

assess t h e  

e f fe c t iv e n e s s  o f  
t h e  M D T

Q l~- ~ y r \



Case Tracking
□ CACs in Alaska use a 

uniform data collection 
system, NCATrak

□ Provides essential ~ 
demographics, case 
information & 
investigation outcomes

□ Useful for program 
evaluation

“ A l l  t h e  c a r i n g  p e r s o n a l i t i e s  w a s  v e r y  c o m f o r t i n g .  E v e r y o n e  k e p t  u s  

a p p r i s e d  o f  w h a t  w a s  h a p p e n i n g  a n d  w e r e  g i v i n g  u s  v e r y  h e l p f u l  

i n f o r m a t i o n .  I t  w a s  n i c e  t o  b e  t r e a t e d  s o  r e s p e c t f u l l y  a n d  I  t h i n k  

e v e r y o n e  h e r e  h e l p e d  m y  d a u g h t e r  f i n d  a  l i t t l e  p e a c e  i n  t h i s  t e r r i b l e  

s i t u a t i o n . ”

□



C o m m u n i t y  A w a re n e s s ,  E d u c a t io n ,  O u t r e a c h

V  p r e s e n ta t io n s
V C la s s e s
v  R a d io  s h o w s , in te r v ie w s ,  

e tc

• 
•



□ H is to ry  o f  ch ild  sexual abuse is lin ke d  w ith
in rrpacpH  r ic k  for?increased r is k  fo r :
□ alcoholism and alcohol abuse
□ suicide attempts
□ intimate partner violence
a chronic obstructive pulmonary disease
□ depression
m - fetal death
□ illicit drug use
□ ischemic heart disease 
a liver disease
□ multiple sexual partners 

sexually transmitted diseases
□ smoking
□ unintended pregnancies



□ estimates the annual cost of child abuse in Alaska 
to be $500,503,200 (06 incidents, 07 costs)
□ Medical Care 

a Mental Health

□ Property Damage 

a Public Programs

□ Future Earnings 

o Quality o f Life

$ 2,540,500 

55,724,600 

50,000 

27,13 1,900 

23,666,000 

391,390,200

Children’s Safety Network, National Injury & Violence Prevention Center, 2007



N CAC Cost-Benefit 
Analysis

Per Case -  traditional 
investigations were 36% 
more expensive than 
CAC investigation. 
Average cost: $2,902 
compared to  $ 3,949, 
more than $ 1,000 
savings per case.
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How long to prosecute child sexual abuse for a community 
using a CAC and two comparison communities? Walsh,W.A.,
Lippert,T., Cross,T.E., Maurice, D.M., & Davison, K.S. (2008) C h ild  M a lt re a tm e n t,
13(1),3-13

□  C h a r g i n g  d e c i s i o n  i n  c h i l d  s e x u a l  a b u s e  c a s e s :

C a s e s  s e e n  a t  t h e  C A C  h a d  a  s i g n i f i c a n t l y  f a s t e r  c h a r g i n g  

d e c i s i o n

□  C a s e  R e s o l u t i o n  T i m e

e  C A C  2 0 %  w e r e  r e s o l v e d  w i t h i n  1 8 0  d a y s

C o m p a r i s o n  3 0 %  t o o k  m o r e  t h a n  t w o  y e a r s  a f t e r  

i n d i c t m e n t  o r  w e r e  s t i l l  p e n d i n g

I
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O U R  CHILDREN 
DESERVE N O T H IN G  

LESS!

R e s e a r c h  s u g g e s t s  t h a t  o n e  i n  f o u r  g i r l s  a n d  o n e  i n  

s e v e n  b o y s  w i l l  b e  t h e  v i c t i m  o f  s o m e  t y p e  o f  

s e x u a l  a b u s e / a s s a u l t  b e f o r e  a g e  1 8



_____________

B o y s ,  3 5 %
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L o c a t i o n  o f  C A C  

&  y e a r  o p e n e d

#  o f  

c o m m ­

u n i t i e s

F Y  0 5 F Y 0 6 F Y  0 7 F Y 0 8 F Y I 0 T o t a l

s e e n

s i n c e

o p e n

A n c h o r a g e  9 6 2 7 6 0 1 7 5 6 7 4 0 9 2 1 8 2 3 8 3 7 8 , 8 5 4

B e t h e l  01 3 5 131 161 1 3 7 1 8 4 121 1 2 8 1 ,0 6 3

C o p p e r  R iv e r  B a s in  

0 9

17 12 1 7 2 9

D i l l in g h a m  0 3 3 2 15 2 8 4 0 4 5 2 8 4 0 2 2 2

F a i r b a n k s  0 3 8 3 1 2 6 1 6 3 1 4 0 1 4 2 2 1 3 2 2 5 1 ,1 0 5

J u n e a u  01 19 1 0 2 8 9 1 0 0 9 0 8 7 9 9 1 ,0 4 7

K e n a i  P e n i n s u l a  0 8 3 0 3 7 4 7 1 2 6 2 1 0

M a t- S u  9 9 11 1 4 2 9 8 1 5 2 1 4 5 1 6 7 1 9 9 1 ,6 7 8

N o m e  0 2 1 7 16 3 7 2 4 2 3 2 9 2 3 2 1 9

T O T A L S 2 7 1 1 , 1 3 3 1 ,3 3 2 1 ,3 3 3 1 ,5 8 7 1 ,5 2 7 1 ,6 9 4 1 4 ,4 2 7
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□ W h i l e  n o n e  o f  o u r  C A C s  r e l y  1 0 0 %  

o n  s t a t e  f u n d i n g  f o r  t h e i r  e x i s t e n c e  

( 1 6 %  t o  8 5 % ) ,  t h a t  f u n d i n g  i s  

e s s e n t i a l  f o r  s u s t a i n a b i l i t y  a n d  t o  

l e v e r a g e  o t h e r  f u n d i n g .

□  N e e d  i s  i n c r e a s i n g ,  a s  t h e  n u m b e r  o f  

C A C s  a n d  c h i l d r e n  a n d  f a m i l i e s  

s e r v e d  i n c r e a s e s .



N o m e  -  N u r s e  e x a m i n e r  -  t h e r e  h a s  n o t  b e e n  a  
S A R . T  c o o r d i n a t o r  f o r  a l m o s t  a  y e a r  n o w ,  s o  t h e  
c h i l d  e x a m s  a t  t h e  C A C  a r e  h i t  a n d  m i s s .  A  n u r s e  
o n  s t a f f  w o u l d  a l l o w  f o r  c o n s i s t e n t  s e r v i c e  
d e l i v e r y .

C o p p e r  R i v e r  B a s i n  -  a n  a d d i t i o n a l  F T E  p o s i t i o n  
w o u  d  e x p a n d  t h e  c a p a c i t y  o f  t h e  C e n t e r  t o  
p r o v i d e  f u l l  c o m m u n i t y  o u t r e a c h ,  a  c o n t i n u u m  o f  
c o m m u n i t y  b a s e d  t h e r a p e u t i c  s u p p o r t  s e r v i c e s  t o  
c h i l d  v i c t i m s  a n d  t h e i r  n o n - o f f e n d i n g  f a m i l y  
m e m b e r s ,  s t r u c t u r e d  c o m m u n i t y  e d u c a t i o n ,  a n d  
f u l l  m o b i l i t y / a c c e s s  o f  C e n t e r  s e r v i c e s



□  A n c h o r a g e  -  p a r t i a l  f u n d i n g  f o r  a  p a r t  t i m e  
m e d i c a l  d i r e c t o r  w h o  a l s o  p r o v i d e s  s e r v i c e s  
a c r o s s  t h e  s t a t e  a n d  f u n d i n g  f o r  a  F T E  m e n t a l  
h e a l t h  p r o v i d e r  f o r  c h i l d r e n  a n d  f a m i l i e s  w i t h  n o  
i n s u r a n c e  o r  w h o  h a v e  M e d i c a i d  a n d  a r e  o n  a  3  

m o n t h  w a i t  l i s t  f o r  t h e s e  s e r v i c e s .

□  F a i r b a n k s  -  . 5 F T E ,  i n c r e a s e  i n  c o n t r a c t  m e d i c a l  
s e r v i c e s  a n d  s u p p l i e s  t o  m e e t  i n c r e a s e d  n e e d

□  K e n a i  P e n i n s u l a  C A C s  -  s u p p o r t  f o r  t h e  s a t e l l i t e  
C A C  i n  S e w a r d
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I  C h i l d r e n ' s  S a f e t y  N e t w o r k
National Injury and Violence Prevention Resource C enter

Cost of Child Abuse and Neglect in Alaska 
(Year 2006 Incidence, Year 2007 Costs)

Abuse Type Future Earnings Medical Care Mental Health Property Damage Public Programs Quality of Life Total
Sexual Abuse $1,025,300 $386,600 $4,504,500 $0 $586,300 $45,068,500 $51,571,200

Physical Abuse $5,082,200 $1,849,600 $6,315,800 $39,000 $3,126,200 $86,580,900 $102,993,700
Mental Abuse $6,816,800 $0 $31,579,100 $0 $15,601,000 $158,987,800 $212,984,700

Serious Neglect $224,900 $43,800 $13,250,300 $0 $7,805,000 $74,111,200 $95,435,200
Fatal $10,516,800 $260,500 $74,900 $11,000 $13,400 $26,641,800 $37,518,400

Total $23,666,000 $2,540,500 $55,724,600 $50,000 $27,131,900 $391,390,200 $500,503,200

Definitions:
Medical Care includes payments for hospital and physician care, as well as emergency medical transport, rehabilitation, prescriptions, allied health services, medical devices, and 
insurance claims processing. For fatalities, also include coroner and premature burial costs.
Mental Health Care includes payments for services by psychiatrists, psychologists, social workers, and pastoral counselors. Also includes insurance claims processing.

Future Earnings includes wages, fringe benefits, schoolwork, and housework lost by the injured. This estimate excludes earnings lost by family and friends caring for the injured.

Public Programs include police, fire, paramedic, ambulance, and helicopter transport costs. Social services and victim assistance costs are also included in this category. It excludes 
mental health services costs.
Property Damage and Loss is the value of property damage and of property taken and not recovered.

Quality of Life places a dollar value on pain, suffering and lost quality of life to the victim and their family. The value is computed from jury awards for pain, suffering, and lost 
quality of life due to physical injuries and fear. For murders, this value is computed from the amount people routinely spend (in dollars or time) to reduce their risk of death.

Source:
Children's Safety Network-Economics and Data Analysis Resource Center, at the Pacific Institute for Research and Evaluation, Calverton, MD, 2009. The costs were adapted to 
Alaska using a state-specific price adjusters. All costs were calculated using incidents reported in the Child Maltreatment 2006, National Center on Child Abuse and Neglect Data 
Set. For more information contact Monique Sheppard at msheppard@pire.org.

CSN (www.childrenssafetynetwork.org) is funded by the Health Resources and Services Administration's Maternal and Child Health Bureau (U.S. Department of Health and Human
Services).

A project of the Education Development Center, Inc.

mailto:msheppard@pire.org
http://www.childrenssafetynetwork.org

