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F I S C A L  N O T E

STATE OF ALASKA
2012 LEGISLATIVE SESSION
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Note: Amounts do not include inflation unless otherwise noted below.

FY13
Appropriation

Requested

Included in 
Governor's 

FY13 
Request

Out-Year Cost Estimates

OPERATING EXPENDITURES FY13 FY13 FY14 FY15 FY16 FY17 FY18
Personal Services
Travel
Services
Commodities
Capital Outlay
Grants, Benefits
Miscellaneous

0.0 0.0 5.8 0.0 0.0 5.8 0.0

TOTAL OPERATING 0.0 0.0 5.8 0.0 0.0 5.8 0.0

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Prgm (DGF) 5.8 5.8
1037 GF/MH (UGF)
1178 temp code (UGF)

TOTAL 0.0 0.0 5.8 0.0 0.0 5.8 0.0
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Full-time
Part-time
Temporary

CHANGE IN REVENUES 22.2 22.2

Estimated SUPPLEMENTAL (FY12) operating costs
(discuss reasons and fund source(s) in analysis section)
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0.0 (separate capital appropriation required)
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FISCAL NOTE

Analysis

STATE OF ALASKA BILL NO. SB 68
2012 LEGISLATIVE SESSION

Se n a te  Bill 68  allow s th e  A laska C o m m e rcia l F ish ing and A gricu ltu re  Bank (CFA B ) to m ake loans for capital investm ent 
o f o p e ra tin g  capital to  a sh o re -b ase d  fish  pro ce sso r, a tim b e r processo r, o r an agricu ltural p ro ce sso r or harvester w ith  
fa cilit ie s  located in A laska. T h is  bill am e n d s sectio n s o f A S 4 4 .8 1  re lated to board com p o sitio n, loans, records, and  
lo b b y in g  co n tra cts  o f CFA B. It also  ad d s a new  sectio n, A S 4 4 .8 1 .2 7 5 , w hich stipu lates that the D ep artm en t of 

C o m m e rce , C o m m u n ity , and Eco n o m ic D eve lo p m en t c o n d u ct regular banking evaluations.

T h e  D ivision o f B anking and S e cu ritie s  e xam in atio n  sta ff will exam in e  C FA B  o nce  e ve ry  three  years. The one w eek  
e xam in atio n  will in clu d e  the eva lu ation  o f the  bank's loan po rtfo lio  quality and th e  ap p ro p riaten ess and e ffectiven ess  
o f po licies, p ractice s, and m an agem e n t ability to  carry  out th e  bank's statuto ry pu rpose. Exam iners will prep are  a 
w ritten  R e p o rt o f Exam inatio n  and d istrib u te  it to  C FA B  and th e  legislative  auditor.
T h e  div ision will use  existing exam in ation  sta ff to  co n d u ct th e  exam in ation , so no additional costs are an ticipated for 

p e rso n a l services.

A ctu a l e xam in atio n  e xp en ses (exam in er ho u rs and trave l) are re im b u rsed  by CFA B, and go into the general fund. The  
d ivision  u p -fro n ts trave l co sts  and m u st includ e  travel e xp en d itu re s for CFA B  e xam in ation s in its travel budget.
T h e re fo re , th is fiscal no te  fo r travel eve ry  th ree  years, be gin n in g  in FY 20 1 4 , is re q u este d  in th e  am o un t o f $5.8.

R e v e n u e  will in cre ase  eve ry  th re e  ye ars by ap pro xim ately  $ 22 .0 , w hich is th e  e stim ate d  re im b u rsem e n t of 
e xam in atio n  co sts  as deta iled  below .

Estim a te d  Exam in e r H o u rs $ 1 6 .0
Estim a te d  Trave l C o sts  $5.8
T o ta l Estim ated  C o st to  C o n d u ct Exam inatio n  $ 22.0
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L e l a  F .  K l i n g e r t
President 

Sent Via E-Mail and USPS

January 31, 2012

Senator John Coghill 
State Capitol Room 504 
Juneau AK, 99801

Re: SB68

Senator Coghill;

Following is the information requested by the Senate Finance Committee. This information is as of 
12/31/11.

CFAB's Delinquency rate is 3.2%
Since the beginning of the current fiscal year (6/1/11) we have modified one III loan due to the 
borrower's inability to make their payment.
In addition 12 other loans were modified to allow for changes with regard to the borrowers or 
collateral. All of these loans are current.

As of 12/31/11 we have a total of 308 loans outstanding for a total dollar amount of $25.022.207.

Those loans break down as follows:
TYPE______ _ _________________ Number# Dollar Amt.S
Commercial Fishing 288 19,535,832
Agriculture 1 126,504
Processors 8 2,607,239
Tourism________ .   11 2.752.633
All Loans 308 $25,022,207

Our lender, CoBank, advances us funds based on a ratio of 80% of each loan. For example if we made a 
loan of $100,000 they would advance us $80,000. So given CFAB's current capital base, and assuming all 
other things remain equal, we would be able to make up to a total of $100,000,000 in loans. CFAB's 
portfolio hit a high of about $80,000,000 in the mid 80's, however the total portfolio of loans has 
hovered around $32,000,000 or lower for over 10 years.

A concern has been expressed that if SB68 should pass that CFAB would run out of money to lend to the 
commercial fishing industry due to an excess of loans to the tourism industry. This is a valid concern, but 
one that is mitigated by several factors.

Alaska Commercial Fishing and Agriculture Bank 
(907) 276-2007 • Fax (907) 279-7913 • 3040 Lakeshore Drive • Anchorage, Alaska 99517
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January 31, 2012 
Senator Coghill
SB68-Senate Finance Committee

• First, CFAB is in a strong financial position with an average of $20,000,000 of capital on hand at 
anytime.

• Second, CFAB partners with the National Bank for Cooperatives in Denver (CoBank) for any 
supplemental funding needs. The supplemental funds from CoBank are available on a four to one basis, 
allowing CFAB to meet up to $100 million in loan demand.

• An unfortunate third mitigating factor is that the demand for loans from the commercial fishing 
industry has remained relatively flat over the last several years. This appears to be due to the increased 
competition from government funding sources.

These three strong mitigating factors engender an absolute confidence that should SB68 pass CFAB will 
continue to meet all financing needs of the commercial fishing industry.



A L A S K A  C O M M E R C I A L  F I S H I N G  A N D  A G R I C U L T U R E  B A N K



Margaret Adsit with Alaska Farmland Trust, CFAB President Lela Klingert, CFAB Board M em ber Paula 
G iauque, and Victoria N aegele  with Agriculture in the Classroom on the occasion of their respective  
organizations receiving donations from CFAB.
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A L A S K A  C O M M E R C I A L  F I S H I N G  A N D  A G R I C U L T U R E  BANK

E x e c u t i v e  M e s s a g e  t o  M e m b e r s

E a c h  y e a r  it is  a c h a l le n g e  fo r m e  to  w r ite  a m e s s a g e  

to  C F A B ’s  m e m b e r s  th a t  w o u ld  p r o v e  u s e f u l  in  

h e l p i n g  e a c h  o f  y o u  to  b e t t e r  u n d e r s t a n d ,  a n d  

p e r h a p s  b e t t e r  a p p r e c ia t e ,  th e  b e n e f it s  o f  y o u r  c o o p ­

e r a t iv e . R e p o r t in g  th e  f in a n c ia l  s id e  s e e m s  to  b e  th e  

le a s t  c h a l le n g in g  p a rt. T h e  s t r u g g le  c o m e s  in  t r y in g  to  

s u m m a r iz e  t h e  le s s  t a n g ib le  b e n e f it s  o f  C F A B .

OPERATING INCOME
A  q u ic k  c o m p a r is o n  o f  th e  F Y 2 0 1 1 in c o m e  to ta l o f  $ 2 .4  

m ill io n  w ith  t h e  F Y 2 0 1 0  to ta l o f  $ 3 .6  m il l io n  s u g g e s t s  

a  s h a r p  d e c l in e  in  in t e r e s t  p a y m e n t s .  T h a t  is  n o t  th e  

c a s e ,  h o w e v e r ; th e  la t t e r  n u m b e r  w a s  s ig n if ic a n t ly  

e n h a n c e d  b y  a la r g e  v o lu m e  o f  p r e v io u s ly  n o n ­

a c c r u e d  in t e r e s t  a s  a  r e s u lt  o f  th e  d is t r ib u t io n  o f  

E X X O N  V A L D E Z  p a y m e n t s .  T h e  to ta l w a s  r e d u c e d  b y  

s l ig h t ly  h ig h e r  ($ 3 3 ,6 1 2  v s .  $ 2 5 ,1 2 4 ) in t e r e s t  p a y m e n t s  

d u e  to  in c r e a s e d  b o r r o w in g s  o c c a s io n e d  b y  a  g r e a t e r  

v o lu m e  o f lo a n s  to  M e m b e r s .

OPERATING EXPENSES
C F A B ’s  o p e r a t in g  e x p e n s e s  (o r  " o v e r h e a d ”) in c r e a s e d  

to  a b o u t  $ 1 ,4 9 5 ,0 7 7 , u p  fro m  $ 1 ,3 7 8 ,7 0 0 . T h e r e  w e re  

s e v e r a l  fa c to rs  at w o rk . S in c e  C F A B  is  c o n s id e r e d  a 

" s e r v ic e ” c o m p a n y  th e  m a jo r it y  o f  its  o p e r a t in g  c o s t s  

a re  it s  “p e o p l e ” c o s t s  ( s a la r ie s  a n d  b e n e f it s ) .  W h ile  

s a la r ie s  a re  g e n e r a l ly  c o n t r o lla b le ,  o t h e r  b e n e f it s ,  

e s p e c ia l ly  w ith  r e s p e c t  to  h e a lt h  c a re  r e q u ir e m e n t s ,  

s e e m  to  b e  in  a r e le n t le s s ly  u p w a rd  c o s t  s p ir a l.  In  

a d d it io n ,  th e  to ta l e x p e n s e s  in c lu d e  s e v e r a l  n e c e s ­

s a r y  b u t  n o n - r e c u r r in g  c o s t s  th a t  w e re  a c c e le r a t e d  

a n d  in c u r r e d  in  F Y 2 0 1 1  to  t a k e  a d v a n t a g e  o f  ta x  

d e d u c t io n s .

OTHER FACTORS AND RESULTS
In  a d d it io n  to  “n o r m a l” o p e r a t in g  it e m s , t h e r e  w e re  

s o m e  o t h e r  e v e n t s  a f fe c t in g  C F A B ’s  2011 r e s u lt s .  T h e  

la r g e s t  s u c h  ite m  ($ 5 1 2 ,3 7 0 ) r e f le c t s  p r o c e e d s  o n  

c la im s  a c q u ir e d  a s  p a rt  o f n o rm a l c o l le c t io n  a c t iv it ie s  

m a n y  y e a r s  a g o . A n o t h e r  ite m  o f  s ig n if ic a n c e  in c lu d e d  

a  c o n t r ib u t io n  to  th e  C F A B  S c h o la r s h ip  F u n d ,  in  a d d i ­

t io n  to  m e a n in g fu l  c o n t r ib u t io n s  to  tw o  a g r ic u lt u r e -  

r e la t e d  e n t it ie s  (A la s k a  A g r ic u lt u r e  in  th e  C la s s r o o m  

a n d  A la s k a  F a r m la n d  T ru s t . See f ro n t ins ide cover), a s  

w e ll a s  to  a ra n g e  o f  c o m m u n it y  o r g a n iz a t io n s .

T h e  n e t  r e s u lt  o f  a ll o f  th e  fo r e g o in g  w a s  n e t  in c o m e  

o f  $ 1 ,2 9 8 ,4 0 0  b e fo r e  ta x e s . F e d e r a l  a n d  S t a t e  in c o m e  

ta x  o b l ig a t io n s ,  t o t a lin g  ju s t  o v e r  $ 2 6 8 ,0 0 0 , fu r th e r  

r e d u c e d  t h e  to ta l,  r e s u l t in g  in  N e t  P r o c e e d s  o f  

$ 1 ,0 1 2 ,2 9 8 .

DISPOSITION OF NET PROCEEDS
F o r  th e  19th c o n s e c u t iv e  y e a r  th e  B o a rd  o f  D ir e c t o r s  

a u t h o r iz e d  p a y m e n t  o f  a d i v i d e n d  o n  t h e  C la s s  B  

P r e f e r r e d  S t o c k  h o ld in g s  o f  M e m b e r s  w h o s e  r e la t e d  

lo a n s  h a d  b e e n  p a id  in  fu ll b y  M a y  31. T h e s e  d i v i ­

d e n d s  t o t a le d  $ 4 0 ,0 1 2 .

T h e  B o a r d  o f  D ir e c t o r s  a ls o  a p p r o v e d  a llo c a t io n  o f  a 

p a t r o n a g e  re fu n d  t o t a lin g  $ 7 1 6 ,2 9 3  to  a ll  e l ig ib le  

F Y 2 0 1 1 M e m b e r -P a t r o n s .  A s  is  th e  u s u a l p r a c t ic e ,  30%  

o f th e  a l lo c a t io n  w ill b e  d is t r ib u t e d  in  c a s h  b y  m id -  

S e p t e m b e r  2011 w h ile  th e  r e m a in d e r  w ill b e  r e t a in e d  

a s  A l lo c a t e d  M e m b e r s ' E q u it y .

T h e  r e m a in in g  N e t  P r o c e e d s ,  t o t a l in g  $ 2 5 5 ,9 9 3 , w e re  

t r a n s fe r r e d  to  C F A B 's  U n a l lo c a t e d  S u r p lu s  a c c o u n t .

OTHER FINANCIAL MATTERS
O t h e r  a c t io n s  a n d  e v e n t s  a ls o  a f fe c t e d  th e  to ta l o f  

M e m b e r s ' E q u it ie s  - t h e  is s u a n c e  o f  C la s s  B  P r e fe r r e d  

S t o c k  in  c o n n e c t io n  w ith  n e w  lo a n s ;  th e  d is t r ib u t io n  o f  

t h e  b a la n c e  o f  200 3  R e t a in e d  P a t r o n a g e  t o t a l in g  

$ 2 0 2 ,6 5 9 ; t h e  r e t ir e m e n t  o f  $ 1 3 5 ,9 0 0  o f  C l a s s  B  

P r e fe r r e d  S t o c k  a s s o c ia t e d  w ith  lo a n s  th a t  h a d  b e e n  

p a id  in  fu ll in  p a s t  y e a r s ;  a n d  s o m e  le s s e r  ite m s .  T h e  

c o m b in e d  e ffe c t  o f t h o s e  t r a n s a c t io n s ,  a n d  t h e  r e t e n ­

t io n  o f  N e t  P r o c e e d s  m e n t io n e d  a b o v e ,  w a s  a n  

in c r e a s e  in  to ta l M e m b e r s ' E q u i t i e s  to  o v e r  $ 1 9 .2  

m ill io n .

NEW LOAN ACTIVITY
T h e  n u m b e r  o f  n e w  lo a n s  in  F Y 2 0 1 1 in c r e a s e d  s l ig h t ly  

fro m  th a t  in  F Y 2 0 1 0 . T h e  a v e r a g e  s i z e  o f n e w  lo a n s  

w a s  s l ig h t ly  h ig h e r  a s  w e ll.  W h ile  w e  h a v e  n o  w a y  o f  

k n o w in g  fo r  c e r ta in , w e  b e l ie v e  t h is  is  p r im a r i ly  th e  

r e s u lt  o f  in c r e a s e d  c o s t s  o f  v e s s e ls ,  p e r m it s ,  a n d  

I F Q ’s. T h e  t h r e e - y e a r  c o m p a r is o n  b e lo w  e x c lu d e s  

s e a s o n a l  lo a n s  to  p r o c e s s o r s  a s  w e ll a s  t h e  r e f i­

n a n c in g  o f  " o ld "  C F A B  lo a n s .

©



A L A S K A  C O M M E R C I A L  F I S H I N G  A N D  A G R I C U L T U R E  BANK

E x e c u t i v e  M e s s a g e  t o  M e m b e r s

N u m b e r  L o a n  T o t a ls

F Y 2 0 0 9  48  $ 7 ,2 1 5 ,1 8 0

F Y 2 0 1 0  4 7  $ 4 ,7 9 2 ,0 0 3

T O O  11 58  $ 7 ,3 7 5 ,7 3 4

BOARD OF DIRECTORS
A t t h e  2 0 1 0  A n n u a l  M e e t in g  C F A B  M e m b e r s  r e e le c t e d  

in c u m b e n t  D ir e c t o r s  A la n  O t n e s s  a n d  P a u la  G ia u q u e ,  

to  t h r e e - y e a r  t e r m s  e x p ir in g  in  2 0 1 3 . A ls o ,  d u r in g  

F Y 2 0 1 1 t h e  t h r e e - y e a r  te rm  o f  C h r is  M c D o w e ll,  o n e  o f  

C F A B ’s  tw o  D ir e c t o r s  w h o  a re  a p p o in t e d  b y  th e  

G o v e r n o r  o f  A la s k a ,  e x p ir e d .  S u b s e q u e n t  to  th e  

F Y 2 0 1 1  y e a r - e n d ,  G o v e r n o r  P a r n e ll  a p p o in t e d  A d a m  

G a lin d o ,  an  A n c h o r a g e  b u s in e s s m a n ,  to  t h e  v a c a n t  

s e a t.

A t  C F A B ’s  2011 A n n u a l M e e t in g  t h e r e  w ill  b e  o n e  

D ir e c t o r  S e a t  u p  fo r  e le c t io n .  P r io r  to  r e c e iv in g  th is  

r e p o r t  y o u  w ill h a v e  r e c e iv e d  a  c a ll  fo r  n o m in a t io n s .  

C F A B 's  n o m in a t io n  a n d  e le c t io n  p r o c e s s  is  d e s ig n e d  

to  a ttra c t  t h e  b r o a d e s t  p o s s i b l e  p a r t ic ip a t io n .  W e  

u r g e  e v e r y  m e m b e r  to  c o n s id e r  s e r v ic e  a s  a  D ire c to r.  

C F A B  is  Y O U R  c o o p e r a t iv e ,  Y O U  a re  its  o w n e rs , a n d  

w e  n o t  o n ly  w e lc o m e  y o u r  in t e r e s t  a n d  in v o lv e m e n t ,  

w e  s t r o n g ly  e n c o u r a g e  it.

DICK ELIASON
It  is  w ith  s a d n e s s ,  b u t  a ls o  w ith  r e s p e c t  a n d  fo n d  

m e m o r ie s ,  th a t  w e  c a ll  a t t e n t io n  to  t h e  A p r il  p a s s in g  

o f R ic h a r d  " D ic k ” E l ia s o n  o f  S itk a . A  m a n  w ith  a d iv e r ­

s i f i e d  b a c k g r o u n d ,  w h ic h  i n c l u d e d  s ig n i f ic a n t  

c o m m e r c ia l  f is h in g  e x p e r ie n c e ,  D ic k  w a s  c o m m it t e d  

to  m e a n in g fu l  s e r v ic e  to  A la s k a  a n d  to  a ll  o f  its  r e s i ­

d e n t s .  H e  s e r v e d  22 y e a r s  in  t h e  A la s k a  S t a t e  

L e g is la t u r e  -  in c lu d in g  a  te rm  a s  S e n a t e  P r e s id e n t  -  

w h e re  h e  w a s  g e n e r a l ly  r e g a r d e d  a s  a  t ru e  S ta te s m a n .  

S h o r t ly  a fte r  h is  r e t ir e m e n t  fro m  th e  L e g is la t u r e ,  D ic k  

w a s  a p p o in t e d  b y  G o v e r n o r  W a lt e r  H ic k e l  to  a 3 -y e a r  

te rm  a s  a  C F A B  D ir e c to r , a n d  w a s  tw ic e  r e a p p o in t e d  

to  s im i la r  te r m s  b y  G o v e r n o r  T o n y  K n o w le s .  D ic k  

s e r v e d  C F A B ,  its  m e m b e r s ,  a n d  h is  p e e r s  e x t r e m e ly  

w e ll.  H e  w a s  d e d ic a t e d  a n d  a lw a y s  w e ll - p r e p a r e d ,  

a n d  h is  b r o a d  e x p e r i e n c e  -  c o u p l e d  w ith  h is  

c o n s e n s u s - b u i l d i n g  in s t in c t s  -  e l i c i t e d  th e  b e s t

e ffo r ts  o f  t h o s e  a r o u n d  h im . W e  s t r o n g ly  a n d  s in c e r e ly  

u r g e  y o u  to  r e f le c t  o n  t h e  w a y s  th a t  D ic k  E l ia s o n ,  w ith  

o t h e r s  o f  l ik e  c o m m itm e n t ,  c o n t r ib u t e d  to  t h e  v a lu ­

a b le  s e r v ic e s  o f fe r e d  b y  C F A B  to d a y .

ANNUAL MEETING
In  N o v e m b e r  20 1 0 , fo r th e  fir s t  t im e  in  m a n y  y e a r s ,  

C F A B  h e ld  its  A n n u a l M e e t in g  o ffs ite  -  in  S e a t t le ,  

W a s h in g to n , d u r in g  F IS H  E X P O .  A n  im p o r t a n t  a s p e c t  

o f th a t  m e e t in g  in v o lv e d  th e  a p p r o v a l  b y  M e m b e r s  o f  

r e v is e d  C F A B  A r t ic le s  o f  In c o r p o r a t io n  -  th a t  im p o r ­

ta n t  d o c u m e n t  h a d  n o t  b e e n  a m e n d e d  s in c e  1987, 

a n d  C F A B  h a d  e n c o u n t e r e d ,  a n d  u n d e r g o n e ,  m a n y  

c h a n g e s  in  th e  e n s u in g  y e a rs .

W e  w e re  p le a s e d  a t th e  M e m b e r  a t t e n d a n c e  a t  th a t  

2 0 1 0  m e e t in g ;  s ig n if ic a n t ly  g r e a t e r  th a n  h a s  b e e n  

t r a d it io n a l ly  e x p e r ie n c e d  at A n c h o r a g e  m e e t in g s .  W e  

a re  p la n n in g  t h e  2011 A n n u a l M e e t in g  to  b e  h e ld  

o ffs ite  a s  w e ll,  to  a llo w  u s  to  fu r th e r  a s s e s s  M e m b e r  

in t e r e s t  a n d  a t t e n d a n c e .  T h a t  M e e t in g  w ill  c o n v e n e  

o n  F r id a y ,  N o v e m b e r  18 (a g a in , d u r in g  F is h  E x p o )  in  

t h e  L E E W A R D  R O O M  o f  th e  H ilt o n  H o t e l  in  S e a t t le .  

M e m b e r s  w ill r e c e iv e  O f f ic ia l  N o t ic e s ,  a n d  r e la t e d  

m a t e r ia ls ,  in  d u e  c o u r s e .  W e  u r g e  y o u  to  t a k e  a d v a n ­

t a g e  o f  t h is  a d d it io n a l  o p p o r t u n it y  to  p a r t ic ip a t e  in  

y o u r  C F A B  M e m b e r s h ip ,  a n d  to  m e e t  C F A B ’s  

D ir e c t o r s  a n d  staff.

30TH ANNIVERSARY CELEBRATION
In  S e p t e m b e r  o f  2 0 1 0  C F A B  h e ld  a g a t h e r in g  o f  

M e m b e r s ,  in d u s t r y  p e e r s  a n d  a s s o c ia t e s ,  a n d  g u e s t s  

a t  o u r  b u i ld in g .  It w a s  a  b e la t e d  c e le b r a t io n  o f C F A B 's  

n e w  o ff ic e  s p a c e  a s  w e ll a s  a  c e le b r a t io n  o f  C F A B ’s  

t h ir t y  y e a r s  o f  o p e r a t io n .  T h e  t u r n o u t  e x c e e d e d  

e x p e c t a t io n s  a s  d i d  t h e  m e n u ,  w h ic h  c o n s is t e d  

e n t ir e ly  o f  A la s k a - p r o d u c e d  it e m s  a s s e m b le d  a n d  

p r e p a r e d  b y  W e s  M a s te rs  o f  M a s te rs  C a t e r in g  in  

A n c h o r a g e .  I e n c o u r a g e  y o u  to  v is it  C F A B 's  w e b s it e  to  

v ie w  s o m e  o f  th e  p ic t u r e s  fro m  th a t  e v e n t .  It  w a s  

re w a r d in g  th a t  s o  m a n y  M e m b e r s  a n d  f r ie n d s  s h a r e d  

in  t h is  s p e c ia l  o c c a s io n  w ith  u s.

O
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SCHOLARSHIP FUND
W e  r e p o r t e d  in  th e  2 0 1 0  A n n u a l R e p o r t  th a t  C F A B  w a s  

a b le  to  fu lf ill  a lo n g t im e  a s p ir a t io n  o f  M a n a g e m e n t s  

a n d  D ir e c t o r s  b y  e s t a b l i s h in g  T h e  C F A B  S c h o la r s h ip  

F u n d . E a r l ie r  t h is  y e a r  th a t  S c h o la r s h ip  F u n d  a w a r d e d  

its  f ir s t  s c h o la r s h ip s  -  e a c h  in  th e  a m o u n t  o f $ 2 ,5 0 0  -  

to  f iv e  s t u d e n t s  w h o  r e p r e s e n t  v a r io u s  C F A B  M e m b e r  

fa m ilie s .  In  to ta l,  a p p l ic a t io n s  w e re  r e c e iv e d  fro m  

th ir t e e n  s t u d e n t s ,  a n d  e v e r y  m e m b e r  o f th e  s e le c t io n  

c o m m it t e e  w a s  fo r c e d  to  s t r u g g le  w ith  th e  d e c is io n ( s )  

in v o lv e d .  F o r  m e  p e r s o n a lly ,  it  w a s  im m e n s e ly  g r a t i ­

fy in g  to  s e e  s u c h  im p r e s s iv e  e v id e n c e  o f  t a le n t e d ,  

c o m m it t e d ,  a n d  i n v o l v e d  y o u n g  p e o p l e  s p r e a d  

th r o u g h o u t  A la s k a !

T h e  w in n e r s  o f  t h e  s c h o la r s h ip s  w e re :

C o d y  C la r k ,  S o ld o t n a  

S h a n e  H a u t a n e n ,  A n c h o r a g e  

Z a c h a r y  R a y  A s p e lu n d ,  N a k n e k  

K e v in  M a n n , Ju n e a u  

Jo n a h  Y a k u n in ,  A n c h o r  P o in t

CONGRATULATIONS!!!!
S o lic i t a t io n s  fo r  a p p l ic a t io n s  fo r  n e x t  y e a r 's  s c h o la r ­

s h ip s  w ill b e  m a ile d  in  e a r ly  2 0 12.

OTHER JVLATTERS
In  s e v e r a l  r e c e n t  A n n u a l  R e p o r t s ,  w e  h a v e  

c o m m e n t e d  o n  v a r io u s  a s p e c t s  o f  b o th  th e  n a t io n a l  

a n d  s t a t e w id e  e c o n o m y , o n  d e v e lo p m e n t s  w ith in  th e  

A la s k a  c o m m e r c ia l  c o m m u n it y ,  a n d  in  p a r t ic u la r  o n  

s o m e  o f  t h e  s e e m i n g l y  ir r a t io n a l  t r e n d s  in  th e  

g r a n t in g  o f  c r e d it  (o f a ll  k in d s ) .  W ith  r e s p e c t  to  th e  

la tte r , th e  p e n d u lu m  s e e m s  to  c o n t in u e  to  s w in g  

w ild ly ,  e s p e c ia l ly  in  t h e  " L o w e r  4 8 ” ; a n d , e v e n  t h o u g h  

w e  in  A la s k a  s e e m  to  b e  s o m e w h a t  le s s  a f fe c te d , th e  

r e s u lt s  o f b r o a d  c r e d it  in s t a b i l i t y  c e r t a in ly  s h o w  u p  in  

th e  p r ic e s  a n d  a v a i la b i l i t y  o f  g o o d s  a n d  s e r v ic e s  a s  

w e ll  a s  in  in v e s t m e n t  re tu rn s .

O
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T h o s e  o f  u s  w h o  re a d  n e w s p a p e r s  a n d  o t h e r  p e r io d i ­

c a ls ,  w h o  w a tc h  t e le v is io n ,  w h o  b r o w s e  th e  In te rn e t,  

a n d  w h o  c o m m u n ic a t e  w ith  fa m ily , f r ie n d s ,  a n d  b u s i ­

n e s s  c o u n t e r p a r t s  -  in  o t h e r  w o r d s ,  a l l  o f u s  -  c a n  

a s s u m e  a  c e r t a in  le v e l  o f d e t a c h m e n t  in  o u r  o b s e r v a ­

t io n s  o f  p o l i t ic a l  t u r m o il  a n d  b lo o d le t t in g ,  o f h o m e  

fo r e c lo s u r e  t r e n d s ,  o f  u n e m p lo y m e n t  t r e n d s ,  a n d  o f 

b o r d e r  s e c u r it y  is s u e s ,  e tc .,  a n d  b r e a t h e  y e t  a n o t h e r  

p r a y e r  o f  t h a n k s  fo r  th e  " jo y s  o f  A la s k a ."  B u t  e a c h  o f 

t h o s e  p h e n o m e n a ,  w ith  t h e  c o n s c io u s  o r  u n c o n s c io u s  

m in d s e t  it  e n g e n d e r s ,  s e e m s  to  h a v e  a  w a y  o f  

in t r u d in g ,  a n d  t r a n s la t in g  it s  e f fe c t s  in to , o u r  c h e r ­

i s h e d  w a y  o f  life .

A lt h o u g h  I o ffe r  t h e  fo r e g o in g  c o u p le  o f  p a r a g r a p h s  a s  

b r o a d  a n d  g e n e r a l  c o m m e n ta r y ,  t h e  A la s k a  c o m m e r ­

c ia l f is h in g  c o m m u n it y  is  -  a s  a lw a y s  -  a t  t h e  fo re fro n t  

o f m y  m in d .  A ft e r  n e a r ly  25  y e a r s  o f  c lo s e  a s s o c ia t io n  

w ith  t h a t  c o m m u n it y ,  t h e  v a l u e s  o f  d iv e r s it y ,  o f  

a g g r e s s iv e  in d u s t r io u s n e s s ,  a n d  o f  a n  e n t r e p r e n e u r ia l  

s p ir i t  h a v e  b e c o m e  in g r a in e d .  A n d  c e r ta in ly ,  to  a n y  

o b s e r v e r  o r  v e t e r a n  o f  th e  “g e a r  w a rs"  o f  t h e  7 0 s  a n d  

'8 0 s , A la s k a  c o m m e r c ia l  s e a f o o d  h a r v e s t e r s  h a v e  

n e v e r  a p p e a r e d  to  h o ld  t h e  p o t e n t ia l  to  b e c o m e  a 

r e n o w n e d  a n d  h a r m o n io u s  c h o ir !  N e v e r t h e le s s ,  

d u r in g  t h o s e  d e c a d e s  a s  w e ll  a s  th r o u g h o u t  m o re  

r e c e n t  y e a r s ,  t h e  h a r v e s t e r  c o m m u n it y  s e e m e d  to  

e x is t  in  p u b l i c  a n d  p o l it ic a l  e y e s  a s  a  s in g le  a n d  

p o t e n t  e n t ity .

In  m y  v ie w , m u c h  h a s  c h a n g e d  in  r e c e n t  y e a rs . S o m e  

f is h e r ie s  h a v e  d is a p p e a r e d ,  b u t  s o m e  f is h e r ie s  (in  an  

o v e r a ll  s e n s e )  h a v e  f lo u r is h e d  e c o n o m ic a l ly .  V a r io u s  

r a t io n a liz a t io n  m e c h a n is m s  h a v e  m a d e  it p o s s ib le  fo r  

in v e s t o r s  to  r e a p  th e  b e n e f it s  o f  a  f is h e r y  w ith o u t  e v e r  

s e t t in g  fo o t  o n  a v e s s e l .  N a rro w e r  a n d  m o r e  s t r in g e n t  

-  a n d  m o r e  r ig id ly  e n fo r c e d  -  a l lo c a t io n ,  ge a r, a n d  

p r o c e d u r a l  r u le s  a n d  r e g u la t io n s  h a v e  c r e a t e d  

d e m a n d s  fo r  fu l lt im e ,  a l l - o u t  e ffo r ts  d u r in g  e a c h  

o p p o r t u n it y .  C o s t s  h a v e  e s c a la t e d  m u c h  m o re  r a p id ly  

th a n  h a v e  g r o s s  re tu r n s . A ll  o f  t h e s e  fa c to rs , a n d  m o re ,  

h a v e  c o m b i n e d  t o  e s t a b l i s h  a n  u n p r e c e d e n t e d  

u r g e n c y  a n d  in t e n s it y  a t a ll le v e ls  a n d  in  v ir t u a lly  

e v e r y  f is h e ry .

A t  t h e  n a t io n a l le v e l,  a ls o ,  a n d  in  th e  b r o a d e s t  s e n s e ,  

w e  s e e  s im i la r  d e v e lo p m e n t s .  A m e r ic a  t o d a y  s e e m s  

to  b e  d iv i d e d  in  s o  m a n y  w a y s , w ith  r if ts  e v id e n t  in  

p o lit ic s ,  b e tw e e n  a n d  a m o n g  e c o n o m ic  c la s s e s ,  in  

s c h e m e s  fo r a c c e s s  to  h e a lth  c a re , in  e d u c a t io n a l  

o p p o r t u n it ie s ,  in  th e  im p a c t s  o f le g a l  a n d  i l le g a l  

im m ig r a t io n , in  ta x  p o l ic ie s  a n d  in it ia t iv e s ,  e tc . T o  t h is  

o b s e r v e r ,  it a p p e a r s  th a t  t h e  d e  fa c to  s o c ia l  a c c e p t ­

a n c e  a n d  g e n e r a l  s u p p o r t  o f  t h e s e  d iv is io n s  h a v e  

s e r v e d  to  s u p p o r t  a n d  in t e n s ify  t h e  g ro w in g  fa c t io n s  

w ith in  o u r  f is h in g  c o m m u n ity .

In  A la s k a ,  t h e  c o m m e r c ia l  f i s h in g  c o m m u n it y  n o  

l o n g e r  h a s  t h e  p o l it ic a l  a n d  s o c io - e c o n o m ic  p o w e r  it  

o n c e  h e ld  a n d  q u it e  p o s s ib ly  to o k  fo r  g r a n t e d .  T h e  

d e m o g r a p h ic s  o f t h e  s ta te  h a v e  c h a n g e d  d r a m a t ic a lly  

o v e r  th e  p a s t  25 o r  m o re  y e a r s ,  a n d  t h o s e  o f  th e  

A la s k a  S t a t e  L e g is la t u r e  h a v e  c h a n g e d  p e r h a p s  e v e n  

m o re . T h e r e  is  g ro w in g  p r e s s u r e  fo r  a c c e s s  to  v a r io u s  

r e s o u r c e s  b y  a b r o a d e r  r a n g e  o f  t h e  c it iz e n r y ,  a n d  

t h e r e  a p p e a r s  to  b e  le s s  a p p r e c ia t io n  fo r  t h e  t a n g ib le ,  

a n d  in t a n g ib le ,  c o n t r ib u t io n s  o f  c o m m e r c ia l  f is h in g  to  

c o a s ta l,  a n d  o t h e r  ru ra l c o m m u n it ie s .  I a m  s o m e t im e s  

d is m a y e d  at th e  s e e m in g ly  c a v a l ie r  a t t it u d e s  w ith in  

t h e  f is h in g  c o m m u n it y  to w a rd  th e  c h a l le n g e s  th a t  a re  

d e v e l o p i n g  fro m  t h o s e  b r o a d e r  c h a n g e s .  T h e  

c o m m e r c ia l  f is h in g  c o m m u n it y  m u s t  n o t  lo s e  it s  

c a p a c it y  to  r e s p o n d  to  t h o s e  c h a l le n g e s ,  b u t  th a t  lo s s  

o f  c a p a c it y  is  in e v it a b le  if w e  a d o p t  a  p o s t u r e  of, “A s  

lo n g  a s  I ’v e  g o t  m in e , i t ’s  a ll  g o o d ! ” O n e  o f  t h e  m o s t  

s ig n i f ic a n t  h a z a r d s  f a c e d  b y  m o s t  c o m m e r c ia l  

h a r v e s t e r s  is  a  v e s s e l  s in k in g .  It is  p e r h a p s  a g o o d  

t im e  to  r e m in d  o u r s e lv e s  th a t  w h e n  t h e  b o w  o f a 

v e s s e l  s in k s ,  t h e  s t e r n  i n e v i t a b l y  f o l lo w s  c lo s e  

b e h in d !

&  m
A la n  D . O t n e s s

L e l a  E  K l in g e r t  V
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M ikunda, 
C o ttre ll &  Co.
Certified Public Accountants & Consultants

RSM McGladrey Network
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Offices in Anchorage & Kenai

In d e p e n d e n t  A u d ito r ’s R e p o rt  

T h e  B o a rd  o f D ire c to rs

A la s k a  C o m m e rc ia l F is h in g  a n d  A g ric u ltu re  B a n k  

A n c h o ra g e , A la s k a

W e h a v e  a u d ite d  th e  a c c o m p a n y in g  b a la n c e  s h e e ts  o f A la s k a  C o m m e rc ia l F is h in g  a n d  A g r ic u ltu re  B a n k  a s  o f M ay  3 1, 

2011 a n d  2010, a n d  th e  re la te d  s ta te m e n ts  o f n e t  p r o c e e d s ,  c h a n g e s  in c a p ita l an d  p a tro n a g e , a n d  c a s h  flo w s fo r th e  

y e a rs  th e n  e n d e d . T h e s e  fin a n c ia l s ta te m e n ts  a re  th e  r e s p o n s ib il it y  o f th e  A la s k a  C o m m e rc ia l F is h in g  a n d  A g r ic u ltu re  

B a n k 's  m a n a g e m e n t. O u r re s p o n s ib il it y  is  to  e x p re s s  a n  o p in io n  o n  th e s e  fin a n c ia l s ta te m e n ts  b a s e d  on o u r  a u d its .

W e  c o n d u c te d  o u r  a u d its  in  a c c o r d a n c e  w ith  a u d it in g  s ta n d a rd s  g e n e r a lly  a c c e p te d  in  th e  U n ite d  S ta te s  o f A m e rica .  

T h o s e  s ta n d a rd s  re q u ire  th a t w e p la n  a n d  p e rfo rm  th e  a u d it  to  o b ta in  re a s o n a b le  a s s u r a n c e  a b o u t  w h e th e r  th e  

fin a n c ia l s ta te m e n ts  a re  fre e  o f m a te ria l m is s ta te m e n t. A n  a u d it  in c lu d e s  e x a m in in g , o n  a te s t  b a s is ,  e v id e n c e  

s u p p o rt in g  th e  a m o u n ts  a n d  d is c lo s u r e s  in  th e  fin a n c ia l s ta te m e n ts . A n  a u d it  a lso  in c lu d e s  a s s e s s in g  th e  a c c o u n t in g  

p r in c ip le s  u s e d  a n d  s ig n if ic a n t  e s t im a te s  m a d e  b y  m a n a g e m e n t, a s  w e ll a s  e v a lu a t in g  th e  o v e ra ll f in a n c ia l s ta te m e n t  

p re s e n ta t io n . W e b e l ie v e  th a t o u r  a u d its  p r o v id e  a re a s o n a b le  b a s is  fo r o u r  o p in io n .

In  o u r o p in io n , th e  fin a n c ia l s ta te m e n ts  re fe rre d  to  a b o v e  p r e s e n t  fa irly, in  a ll m a te ria l re s p e c ts , th e  f in a n c ia l p o s it io n  

o f A la s k a  C o m m e rc ia l F is h in g  a n d  A g r ic u ltu re  B a n k  a s  o f M ay 31, 2011 a n d  2010, a n d  th e  re s u lt s  o f its  o p e ra t io n s  a n d  

its  ca sh  flo w s for th e  y e a rs  th e n  e n d e d  in c o n fo rm ity  w ith  a c c o u n t in g  p r in c ip le s  g e n e ra lly  a c c e p t e d  in th e  U n ite d  

S ta te s  o f A m e rica .

A n c h o ra g e , A la s k a  

A u g u s t  31, 2011

O



A L A S K A  C O M M E R C I A L  F I S H I N G  A N D  A G R I C U L T U R E  B ANK

B a lance  Sheets

Y e a rs  E n d e d  M ay 31,

2011 2010

Assets:
C a s h $ 50,074 343,072

L o a n s  a n d  o th e r  re c e iv a b le s ,  n e t (n o te  3) 23,928 ,77 8 22,567,639

A c c r u e d  in te re s t  re c e iv a b le 819,047 724,219

In v e s tm e n t  in  N a t io n a l B a n k  fo r C o o p e ra t iv e s 249,191 232,610

A s s e t s  a c q u ir e d  in l iq u id a t io n  o f lo a n s 8 11

D e fe rr e d  tax a s s e t  (n o te  9) 534,746 548,924

B a n k  p r e m is e s ,  fu rn itu re , a n d  e q u ip m e n t ,  n e t (n o te  4) 1,622,423 1,679,859

In c o m e  ta x e s  r e c e iv a b le 231,068 -

O th e r  a s s e ts 25,703 22,381

T o ta l a s s e ts $ 27,461 ,03 8 26,118,715

Liabilities:
A c c o u n ts  p a y a b le  a n d  a c c ru e d  e x p e n s e s 554,569 418,162

M e m b e r  re s e r v e s 18,000 -

A c c r u e d  in te re s t  p a y a b le 12,228 1 1,540

In c o m e  ta x e s  p a y a b le - 287,921

D e fe rr e d  tax  l ia b il it y 97,543 111,721

N o te s  p a y a b le  (n o te  5) 6,295,032 5,556,909

M e m b e r  n o te s  p a y a b le  (n o te  6) 672,841 306,661

P a tro n a g e  re fu n d  d is t r ib u ta b le 214,888 305,156

D iv id e n d s  p a y a b le  - C la s s  B  p r e fe rre d  sto c k 40,012 38,851

C la s s  B  p r e fe r re d  s to c k  re t ire m e n t p r o c e e d s  p a y a b le 123,600 159,200

R e ta in e d  p a tro n a g e  d is t r ib u t a b le 202,658 202,659

T o ta l l ia b il it ie s 8,231,371 7,398,780

Capital:
S h a r e  c a p ita l (n o te  7):

C la s s  B  p r e fe r re d  sto c k , $100 p a r  v a lu e . A u th o rize d

400,000  sh a re s ; o u ts ta n d in g  26 ,448 a n d  26,997 s h a re s 2 ,644,800 2,697,700

C la s s  A  m e m b e r s h ip  s to ck , $10 p a r  v a lu e . A u th o r iz e d  

10,000 s h a re s ; o u ts ta n d in g  751 a n d  745 s h a re s 7,510 7,450

T o ta l s h a re  c a p ita l 2,652,310 2,705,150

U n a llo c a te d  s u r p lu s  a n d  o th e r  c a p ita l 14,820,198 14,555,006

A llo c a te d  u n d is t r ib u t e d  p a tro n a g e 1,757,159 1,459,779

T o ta l c a p ita l 19,229,667 18,719,935

C o m m itm e n ts  a n d  c o n t in g e n t  l ia b i l i t ie s  (n o te s  5,6,8  a n d  10) - -

T o ta l l ia b il it ie s  a n d  c a p ita l $ 27,461 ,03 8 26,118,715

See notes to financial statements
O



A L A S K A  C O M M E R C I A L  F I S H I N G  A N D  A G R I C U L T U R E  B ANK

S ta tem en ts  o f N e t Proceeds

Y e a r s  E n d e d  M ay  31, 

2011 2010
O p e r a t in g  in co m e :

L o a n  re v e n u e s  (n o te  3) -

in te re s t  a n d  fe e s  o n  lo a n s  a n d  o th e r  re c e iv a b le s $ 2 ,412,172 3,6 42 ,417

In te re s t  e x p e n s e (33,612) (25,12 4)

T o ta l o p e ra t in g  in c o m e 2,378 ,560 3,617,293

Operating expenses:
S a la r ie s  a n d  b e n e fits 958 ,1 2 9 900,385

P ro fe s s io n a l fe e s 97 ,297 138,679

D e p re c ia t io n  a n d  a m o rtiza tio n 9 5,906 70,069

O c c u p a n c y  e x p e n s e 87,182 76,401

O ffic e  o p e ra t io n s 66,902 34,377

A d v e rt is in g  a n d  p ro m o tio n 6 6,397 38,116

T ra v e l, lo d g in g , a n d  m e a ls 52 ,887 45,039

D ire c to rs ' fe e s 19,050 16,450

T e le p h o n e  a n d  p o s ta g e 18,420 19,326

M is c e lla n e o u s 32,907 39,890

T o ta l o p e ra t in g  e x p e n s e s 1,495,077 1,378,732

Non-operating income (expense):
L o s s  on d is p o s a l  o f fu rn itu re  a n d  e q u ip m e n t (53,303) -

G a in  on c o n v e rs io n  o f a s s e t 512,370 -

C o n tr ib u t io n s (44,150) (500,000)

T o ta l n o n -o p e r a t in g  in c o m e  (e x p e n s e ) 414 ,917 (500,000)

In c o m e  from  o p e ra t io n s  b e fo re  in c o m e  ta x e s 1,298,400 1,738,561

In c o m e  tax  e x p e n s e  (n o te  9) 286,102 462,052

N e t p r o c e e d s $ 1,012,298 1,276,509

O
See notes to financial statements



A L A S K A  C O M M E R C I A L  F I S H I N G  A N D  A G R I C U L T U R E  B ANK

S ta tem e n ts  o f Changes in  C a p ita l and  P a tronage

Y e a r s  E n d e d  M ay  31, 2011 a n d  2010

Share
Capital

Unallocated
Surplus Allocated  

and Other Undistributed 
Capital Patronage

Net
Proceeds

Total
Capital

and
Patronage

B a la n c e  at M ay 31, 2009 $ 2,905,800 14,306,079 966,713 . 18,178,592

Is s u a n c e  o f s to c k  d u r in g  th e  y e a n

C la s s  B  p re fe rre d  sto ck , 520 s h a re s  is s u e d 52,000 - - - 52,000

C la s s  A  s to ck , 31 s h a re s 310 2,790 - - 3,100

R e t ire m e n t  o f s to c k  d u r in g  th e  ye ar:

C la s s  B  p re fe rre d  sto ck , 2,523 s h a re s (252,300) 24,700 - - (227,600)

C la s s  A  s to ck , 66  s h a re s (660) 10 - - (650)

R e v o c a t io n  o f o u ts ta n d in g  d is t r ib u t io n s - 955 - - 955

N e t  p r o c e e d s - - - 1,276,509 1,276,509

D iv id e n d s  d e c la r e d  - C la s s  B  p re fe rre d  s to c k - - - (38,851) (38,851)

P a tro n a g e  re fu n d  d e c la re d - , - 1,017,186 (1,017,186) -

P a tro n a g e  re fu n d  d is t r ib u ta b le - - (305,156) - (305,156)

M is c e lla n e o u s  d is t r ib u t io n s - - (16,305) - (16,305)

D is tr ib u t io n  d e c la re d  - 2003 re ta in e d  p a tro n a g e - - (202,659) - (202,659)

U n a llo c a te d  s u r p lu s - 220,472 - (220,472) -

B a la n c e  at M ay 31, 2010 2,705,150 14,555,006 1,459,779 - 18,719,935

Is s u a n c e  o f s to c k  d u r in g  th e  ye ar:

C la s s  B  p re fe rre d  sto ck , 830 s h a re s  is s u e d 83,000 - - - 83,000

C la s s  A  sto ck , 36 s h a re s 360 3,240 - - 3,600

R e t ire m e n t  o f s to c k  d u r in g  th e  ye ar:

C la s s  B  p r e fe rre d  sto ck , 1,359 s h a re s (135,900) 5,000 - - (130,900)

C la s s  A  sto ck , 30 s h a re s (300) 30 - - (270)

R e v o c a t io n  o f o u ts ta n d in g  d is tr ib u t io n s - 929 - - 929

N e t  p r o c e e d s - - - 1,012,298 1,012,298

D iv id e n d s  d e c la r e d  - C la s s  B  p re fe rre d  s to c k - - - (40,012) (40,012)

P a tro n a g e  re fu n d  d e c la re d - - 716,293 (716,293) -

P a tro n a g e  re fu n d  d is t r ib u ta b le - - (214,888) - (214,888)

M is c e lla n e o u s  d is t r ib u t io n s - - (1,366) - (1,366)

D is tr ib u t io n  d e c la re d  - 2003 re ta in e d  p a tro n a g e - - (202,659) - (202,659)

U n a llo c a te d  s u r p lu s _ 255,993 “ (255,993) ”

B a la n c e  at M ay 31, 2011 $ 2,652,310 14,820,198 1,757,159 - 19,229,667

See notes to financial statements
O



ALASKA COMMERCIAL FISHING AND AGRICULTURE BANK

S ta tem en ts  o f Cash Flows
Y e a rs  E n d e d  M ay 31,

2 0 1 1 2 0 1 0
C a s h  flo w s from  o p e ra t in g  a c t iv it ie s :

N e t  p r o c e e d s $ 1,012,298 1,276,509
A d ju s tm e n ts  to  re c o n c ile  n e t p r o c e e d s  to  n e t ca sh  

p r o v id e d  b y  o p e ra t in g  a c t iv it ie s :

D e p re c ia t io n  a n d  a m o rtiza tio n 95,906 70,069
L o s s  o n  d is p o s a l  o f fu rn itu re  a n d  e q u ip m e n t 53,303 -
G a in  o n  c o n v e r s io n  o f a s s e t (512,370) -

F o r e c lo s u re  c o s ts  p a id (2,409) (7,790)
( In c re a s e ) d e c r e a s e  in a c c ru e d  in te re s t  re c e iv a b le (94,828) 172,735
In c re a s e  in in c o m e  ta x e s  re c e iv a b le (231,068) -

D e c r e a s e  ( in c re a s e ) in  d e fe rre d  ta x  a s s e t 14,178 (84,463)
In c re a s e  in o th e r  a s s e ts (3,322) (1,451)
In c re a s e  in a c c o u n ts  p a y a b le  a n d  a c c ru e d  e x p e n s e s 136,407 83,426
In c re a s e  in m e m b e r  re s e r v e s 18,000 -

(D e c re a s e )  in c re a s e  in  in c o m e  ta x e s  p a y a b le (287,921) 263 ,210
(D e c re a s e )  in c re a s e  in d e fe rre d  tax  lia b ility (14,178) 84,463
In c re a s e  (d e c re a s e )  in  a c c ru e d  in te re s t  p a y a b le 688 (6,354)

N e t c a sh  p r o v id e d  b y  o p e ra t in g  a c t iv it ie s 184,684 1,850,354

C a s h  flo w s from  in v e s t in g  a c t iv it ie s :

L o a n  p r in c ip a l re p a y m e n ts , n e t o f o r ig in a t io n s (1 ,358 ,730) 2 ,805,725
In v e s tm e n t  p u rc h a s e s , n e t o f re tire m e n ts (16,581) (31,349)
P u rc h a s e s  o f b a n k  p r e m is e s , fu rn itu re , a n d  e q u ip m e n t (91,774) (370,425)
P ro c e e d s  from  c o n v e rs io n  o f a s s e t 512,370 -

P ro c e e d s  from  s a le  o f a s s e ts  a c q u ire d  in l iq u id a t io n  o f lo a n s 3 1
N e t c a sh  (u s e d ) p r o v id e d  b y  in v e s t in g  a c t iv it ie s (954,712) 2,403,952

C a s h  flo w s from  f in a n c in g  a c t iv it ie s :

P ro c e e d s  from  is s u a n c e  o f n o te s  p a y a b le 8,073 ,123 5,551,240
P r in c ip a l p a y m e n ts  on n o te s  p a y a b le (7 ,335 ,000) (9 ,829 ,133)
N e t  in c re a s e  in m e m b e r  n o te s  p a y a b le 366,180 48,237
C la s s  A  m e m b e r s h ip  s to c k  is s u e d 3,600 3,100
C la s s  A  m e m b e r s h ip  s to c k  re tire d (270) (650)
C la s s  B  p re fe rre d  s to c k  is s u e d 83,000 52,000
C la s s  B  p re fe rre d  s to c k  d iv id e n d  p a id (38,851) (38,009)
C la s s  B  s to c k  re tire d (166,500) (201,700)
P a tro n a g e  re fu n d  d is t r ib u te d (305,156) (130,509)
R e ta in e d  p a tro n a g e  d is t r ib u te d (202,659) (106,635)
P a y m e n ts  m a d e  fo r m is c e lla n e o u s  p a tro n a g e  re fu n d  d is t r ib u te d (1,366) (16,305)
R e v o c a t io n  o f o u ts ta n d in g  d is t r ib u t io n s 929 955

N e t ca sh  p r o v id e d  (u s e d ) b y  f in a n c in g  a c t iv it ie s 477 ,030 (4 ,667 ,409)

N e t d e c r e a s e  in  c a sh (292,998) (413,103)

C a s h  at b e g in n in g  o f y e a r 343,072 756,175

C a s h  at e n d  o f y e a r $ 50,074 343,072

S u p p le m e n t a l s c h e d u le  o f n o n ca s h  a n d  o th e r  a c t iv it ie s :

In te re s t  p a id $ 71,324 61,479
In c o m e  ta x e s  p a id  n e t o f  re fu n d s $ 510,555 198,842
R e ta in e d  p a tro n a g e  d is t r ib u ta b le $ 202,659 202,659
P a tro n a g e  re fu n d  d is t r ib u ta b le $ 214,888 305,156
R e t ire m e n t  - C la s s  B  p re fe rre d  s to c k $ 123,600 159,200
D iv id e n d s  d e c la r e d  - C la s s  B  p re fe rre d  s to c k $ 40,012 38,851

See notes to financial statements



A L A S K A  C O M M E R C I A L  F I S H I N G  A N D  A G R I C U L T U R E  BANK

N o t e s  to  F i n a n c i a l  S t a t e m e n t s

M ay 31, 2011 a n d  2010

(1) General
T h e  A la s k a  C o m m e rc ia l F is h in g  a n d  A g r ic u ltu re  B a n k  (C F A B ) w as in c o rp o ra te d  M ay 4, 1979 to  p ro m o te  gro w th o f th e  
A la s k a  a g r ic u ltu re , tim b e r, a n d  c o m m e rc ia l f is h in g  in d u s tr ie s  b y  p r o v id in g  d e b t  f in a n c in g  to  re s id e n t-o w n e d  
b u s in e s s e s  e n g a g e d  in  h a rv e s t in g , p r o c e s s in g , o r m a rk e t in g  o f th e s e  in d u s tr ie s  a n d  to  p ro m o te  its  ow n gro w th  a s  a 
stro n g  u s e r -o r ie n te d  in s t itu t io n  th ro u g h  c o o p e ra t iv e  o w n e rs h ip  a n d  s e lf  g o v e rn a n c e . E f fe c t iv e  in  A u g u s t  2000, C F A B 's  
le n d in g  a u th o rity  w as s ta tu to r ily  e x p a n d e d  to  in c lu d e  to u rism  a n d  o th e r  re s o u rc e -b a s e d  a c t iv it ie s  in  a d d it io n  to  its  
o r ig in a l le n d in g  a re as.

T h e  a c c o u n tin g  a n d  re p o rt in g  p o l ic ie s  o f C F A B  co n fo rm  to  a c c o u n t in g  p r in c ip le s  g e n e ra lly  a c c e p te d  in th e  U n ite d  
S ta te s  o f A m e rica . C F A B  fo llo w s  th e  a c c ru a l m e th o d  o f a c c o u n tin g . In p r e p a r in g  th e  f in a n c ia l s ta te m e n ts , m a n a g e m e n t  
o f C F A B  is  r e q u ire d  to  m a k e  e s t im a te s  a n d  a s s u m p tio n s  th a t a ffe ct th e  re p o rte d  a m o u n ts  o f a s s e ts  a n d  l ia b il it ie s  a n d  
d is c lo s u r e  o f c o n t in g e n t  a s s e ts  a n d  l ia b il it ie s  as o f th e  d a te  o f th e  f in a n c ia l s ta te m e n ts  a n d  re v e n u e  a n d  e x p e n s e s  for 
th e  p e r io d . A c tu a l re s u lts  c o u ld  d if fe r  from  th o s e  e st im a te s . T h e  m o re  s ig n if ic a n t  a c c o u n tin g  a n d  re p o rt in g  p o lic ie s  
a n d  e s t im a te s  a p p l ie d  in  th e  p r e p a ra t io n  o f th e  a c c o m p a n y in g  f in a n c ia l s ta te m e n ts  are  d is c u s s e d  in N o te  2.

(2) Summary of S ignificant Accounting Policies
Cash and Cash Equivalents
F o r  p u r p o s e s  o f re p o rt in g  c a s h  flow s, c a s h  in c lu d e s  ca sh  o n  h a n d  a n d  d e m a n d  d e p o s it s  at o th e r  fin a n c ia l in s t itu t io n s .  
C a s h  flo w s from  lo a n s  a re  re p o rte d  net.

Loans and Interest on Loans
L o a n s  are  s ta te d  at th e  a m o u n t o f u n p a id  p r in c ip a l,  re d u c e d  b y  d e fe rre d  lo a n  fe e s  a n d  an  a llo w a n c e  for lo a n  lo s s e s .  
T h e  a c c ru a l o f in te re s t  in c o m e  is  s u s p e n d e d  o n  lo a n s  fo r w h ich  th e  p a y m e n t  o f in te re s t  is  c o n tra c tu a lly  p a s t  d u e  m o re  
th a n  90 d a y s  a n d /o r o th e rw ise  c o n s id e r e d  b y  m a n a g e m e n t to  b e  w o rth y  o f n o n a cc ru a l. U p o n  p la c in g  a lo a n  into  
n o n a cc ru a l s ta tu s, a n y  f is c a l y e a r-to -d a te  u n p a id  in te re s t  is  re v e r s e d  b y  a c h a rg e  a g a in s t  in te re s t  in c o m e . S u b s e q u e n t  
p a y m e n ts  re c e iv e d  on a n o n a c c ru a l lo a n  are  c re d ite d  to  th e  lo a n ’s  p r in c ip a l b a la n c e  u n til s u ffic ie n t  p a y m e n ts  are  
r e c e iv e d  to  b r in g  th e  lo a n  cu rre n t. W h e n  th e  c irc u m s ta n c e s  th a t le d  to  a lo a n  b e in g  p la c e d  in  n o n a cc ru a l s ta tu s  h a v e  
b e e n  fa v o ra b ly  re s o lv e d  o r o th e rw ise  c h a n g e d , th e  lo a n  is  c o n s id e r e d  fo r re sto ra tio n  to  n o rm a l a c c ru a l sta tu s. 
N o n a c c ru a l lo a n s  a re  c o n s id e r e d  to  b e  im p a ir e d  u n d e r  th e  p r o v is io n s  o f  F A S B  A c c o u n t in g  S ta n d a rd s  C o d if ic a t io n  

(A S C )  310.

Allowance for Loan Losses
T h e  a llo w a n ce  fo r lo a n  lo s s e s  is  m a in ta in e d  at an a m o u n t th a t m a n a g e m e n t c o n s id e rs  a d e q u a te  to  p r o v id e  for 
e s t im a te d  lo a n  lo s s e s  in h e r e n t  in  th e  lo a n  p o rtfo lio . T h e  a llo w a n ce  is  b a s e d  u p o n  re v ie w  a n d  e v a lu a t io n  o f in d iv id u a l  
lo a n s , w h ich  c o n s id e r  n u m e ro u s  fa cto rs  in c lu d in g  ty p e  of loan, c re d it  q u a lity , c o lla te ra l, in d u s try  c o n d it io n s , p r io r  loan  
lo s s  e x p e r ie n c e , a n d  m a n a g e m e n t’s  e s t im a te  o f fu tu re  p o te n t ia l lo s s e s ,  as w e ll a s  a p p lic a t io n  of a p o te n t ia l lo s s  fa cto r  
c o n s is te n t  w ith  C F A B ’s e x p e r ie n c e . A llo w a n c e s  fo r lo s s e s  on lo a n s  are  s u b je c t iv e  a n d  m a y  b e  a d ju s t e d  in  th e  fu ture  
d e p e n d in g  on e c o n o m ic  c o n d it io n s .

Assets Acquired in Liquidation of Loans
A s s s e t s  a c q u ir e d  th ro u g h  o r in  lie u  o f lo a n  fo re c lo s u re  are  in it ia lly  re c o r d e d  at fa ir  v a lu e  le s s  e s t im a te d  s e ll in g  c o s ts  
at th e  d a te  o f fo re c lo s u re . A n y  w rite d o w n  to  fa ir v a lu e  at th e  t im e  o f tra n s fe r  is  c h a rg e d  to  th e  a llo w a n ce  for lo a n  
lo s s e s .  M a n a g e m e n t p e r io d ic a lly  p e rfo rm s  v a lu a tio n s , a n d  an a llo w a n ce  fo r lo s s e s  is  e s t a b lis h e d  b y  m e a n s  o f a c h a rg e  
to  o p e ra t io n s  if th e  c a rry in g  v a lu e  o f a p r o p e r ty  e x c e e d s  th e  lo w e r o f its  c a rry in g  a m o u n t o r its  fa ir v a lu e  le s s  e s t im a te d  
c o s ts  to  se ll.

Fair Value of Financial Instruments
C F A B ’s fin a n c ia l a s s e ts  c a rr ie d  at fa ir  v a lu e  h a v e  b e e n  c la s s if ie d  b a s e d  o n  a h ie ra rc h y  d e f in e d  b y  A S C  820. T h e  
h ie ra rc h y  g iv e s  th e  h ig h e s t  ra n k in g  to  fa ir v a lu e s  d e te rm in e d  u s in g  u n a d ju s te d  q u o te d  p r ic e s  in  a c t iv e  m a rk e ts  for 
id e n t ic a l a s s e ts  a n d  lia b il it ie s  ( L e v e l  1) a n d  th e  lo w e st ra n k in g  to  fa ir v a lu e s  d e te rm in e d  u s in g  m e th o d o lo g ie s  a n d  
m o d e ls  w ith  u n o b s e r v a b le  in p u ts  ( L e v e l  3). A n a s s e t ’s  o r a l ia b i l i t y ’s  c la s s if ic a t io n  is  b a s e d  o n  th e  lo w e st le v e l in p u t  
th a t is  s ig n if ic a n t  to  its  m e a su re m e n t. F o r  e x a m p le , a L e v e l  3 fa ir  v a lu e  m e a s u re m e n t  m a y  in c lu d e  in p u ts  th a t are  b o th  
o b s e r v a b le  ( L e v e ls  1 a n d  2) a n d  u n o b s e r v a b le  ( L e v e l 3). T h e  le v e ls  o f th e  fa ir v a lu e  h ie ra rc h y  are  a s  fo llo w s:

• L e ve l 1 - V a lu e s  a re  u n a d ju s te d  q u o te d  p r ic e s  fo r id e n t ic a l a s s e ts  a n d  l ia b i l i t ie s  in a c t iv e  m a rk e ts  a c c e s s ib le  at th e  
m e a s u re m e n t  d a te .
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• L e ve l 2  -  In p u ts  in c lu d e  q u o te d  p r ic e s  fo r s im ila r  a s s e ts  o r  l ia b il it ie s  in  a c t iv e  m a rk e ts , q u o te d  p r ic e s  from  th o s e  
w illin g  to  tra d e  in m a rk e ts  th a t are  n o t a ctiv e , o r o th e r  in p u ts  th a t are  o b s e r v a b le  o r  c a n  b e  c o rro b o ra te d  b y  m a rk e t  
d a ta  for th e  te rm  o f th e  in stru m e n t. S u c h  in p u ts  in c lu d e  m a rk e t in te re s t  ra te s  a n d  v o la t il it ie s , s p r e a d s  a n d  y ie ld  
c u rv e s.

• Le ve l 3  -  C e rta in  in p u ts  a re  u n o b s e r v a b le  (s u p p o rte d  b y  litt le  o r n o  m a rk e t a c tiv ity ) a n d  s ig n if ic a n t  to  th e  fa ir v a lu e  
m e a su re m e n t. U n o b s e rv a b le  in p u ts  re fle ct  C F A B 's  b e s t  e s t im a te  of w h at h y p o th e t ic a l m a rk e t p a rt ic ip a n ts  w o u ld  
u s e  to  d e te rm in e  a tra n s a c t io n  p r ic e  fo r th e  a s s e t  o r l ia b il it y  at th e  re p o rt in g  d a te .

Im p a ire d  lo a n s  a re  m e a s u re d  at fa ir v a lu e  on a n o n -re c u rr in g  b a s is .  T h e s e  a s s e ts  a re  c la s s if ie d  a s  L e v e l  3 w h e re  
s ig n if ic a n t  v a lu e  d r iv e rs  are  u n o b s e r v a b le . T h e  fa ir v a lu e  of im p a ir e d  lo a n s  are  d e te rm in e d  u s in g  th e  fa ir v a lu e  o f e a ch  
lo a n 's  c o lla te ra l fo r c o lla t e r a l-d e p e n d e n t  lo a n s  a s  d e te rm in e d , w h e n  p o s s ib le ,  b y  a n  a p p r a is a l o f th e  p ro p e rty , le s s  
e s t im a te d  c o s ts  re la te d  to  l iq u id a t io n  o f th e  c o lla te ra l. T h e  a p p ra is a l a m o u n t m a y  a ls o  b e  a d ju s te d  fo r c u rre n t m a rk e t  
c o n d it io n s .

Bank Premises, Furniture, and Equipment
B a n k  p r e m is e s ,  fu rn itu re , a n d  e q u ip m e n t  a re  s ta te d  at c o s t  le s s  a c c u m u la te d  d e p r e c ia t io n  an d ' a m o rtiza tio n . 
D e p re c ia t io n  a n d  a m o rtiza tio n  are  c h a r g e d  to  o p e ra t io n s  b y  u s e  o f  th e  s tra ig h t- lin e  m e th o d  o v e r  e s t im a te d  u se fu l 
l iv e s  of th re e  to  th ir ty -n in e  y e a rs . E x p e n d it u r e s  for m a in te n a n c e  a n d  re p a irs  are  c h a rg e d  to  o p e ra t in g  e x p e n s e s  as  
in c u rre d . E x p e n d it u r e s  fo r re n e w a ls  o r im p r o v e m e n ts  th a t e x te n d  th e  life  o f an a s s e t  are  c a p it a liz e d  at c o s t  a n d  
d e p r e c ia t e d  a s  s ta te d  a b o v e . U p o n  sa le , re tire m e n t, o r o th e r  d is p o s it io n  o f p ro p e rty , th e  c o s t  a n d  a c c u m u la te d  
d e p r e c ia t io n  are  re m o v e d  from  th e  re s p e c t iv e  a c c o u n ts  a n d  th e  re s u lt in g  g a in  o r  lo s s  is  re c o rd e d .

Income Taxes
U n d e r  th e  a s s e t  a n d  l ia b il it y  m e th o d  o f A S C  N o. 740, d e fe rr e d  tax  a s s e ts  a n d  l ia b il it ie s  a re  r e c o g n iz e d  fo r th e  fu tu re  
tax c o n s e q u e n c e s  a ttr ib u ta b le  to  d if fe re n c e s  b e tw e e n  th e  fin a n c ia l s ta te m e n t  c a rry in g  a m o u n ts  o f e x is t in g  a s s e ts  a n d  
l ia b il it ie s  a n d  th e ir  re s p e c t iv e  tax  b a s e s . D e fe rr e d  tax  a s s e ts  a n d  lia b il it ie s  are  m e a s u re d  u s in g  e n a c te d  ta x  ra te s  
e x p e c te d  to  a p p ly  to  ta x a b le  in c o m e  in th e  y e a rs  in  w h ich  th e  te m p o ra ry  d if fe re n c e s  a re  e x p e c t e d  to  b e  re c o v e re d  
o r s e tt le d . U n d e r  A S C  N o. 740, th e  e ffe c t  o n  d e fe rre d  ta x  a s s e ts  a n d  lia b il it ie s  o f c h a n g e  in ta x  ra te s  is  r e c o g n iz e d  as  
in c o m e  in  th e  p e r io d  th a t in c lu d e s  th e  e n a c tm e n t d a te . C F A B  q u a lif ie s  a s  a c o o p e ra t iv e  ta x a b le  u n d e r  S u b c h a p t e r  T  
o f th e  In te rn a l R e v e n u e  C o d e .

C F A B  a d o p t e d  th e  p r o v is io n s  o f T o p ic  740 o f th e  F A S B  A c c o u n t in g  S ta n d a rd s  C o d if ic a t io n  re la t in g  to a c c o u n t in g  for 
u n c e rta in ty  in in c o m e  ta x e s. A s  a re s u lt  o f th e  im p le m e n ta t io n  o f A S C  740, C F A B  m a d e  a c o m p r e h e n s iv e  re v ie w  o f its  
p o rtfo lio  o f u n c e rta in  tax  p o s it io n s  in  a c c o rd a n c e  w ith  re c o g n it io n  s ta n d a rd s  e s t a b lis h e d  b y  A S C  740. In  th is  re g a rd , 
an u n c e rta in  tax  p o s it io n  r e p r e s e n ts  C F A B ’s e x p e c t e d  tre a tm e n t o f a tax p o s it io n  ta k e n  in  a f i le d  tax  re tu rn , o r p la n n e d  
to  b e  ta k e n  in  a fu tu re  tax  re tu rn , th a t h a s  n o t b e e n  re f le c te d  in  m e a s u r in g  in c o m e  tax  e x p e n s e  for f in a n c ia l re p o rt in g  
p u rp o s e s .  C F A B  b e l ie v e s  th a t it h a s  a p p ro p r ia te  s u p p o r t  for th e  in c o m e  tax  p o s it io n s  ta k e n  a n d  to  b e  ta k e n  o n  its  tax  
re tu rn s  a n d  th a t its  a c c ru a ls  fo r tax  l ia b il it ie s  are  a d e q u a te  fo r a ll o p e n  y e a rs  b a s e d  on a n  a s s e s s m e n t  o f m a n y  facto rs, 
in c lu d in g  p a s t  e x p e r ie n c e  a n d  in te rp re ta t io n s  o f tax  law  a p p l ie d  to  th e  fa cts  o f e a ch  m atter. A s  a re s u lt  o f a p p ly in g  th e  
p r o v is io n s  o f A S C  740, th e re  w as no  c u m u la t iv e  e ffe c t  o n  re ta in e d  e a rn in g s .

F o r  th e  y e a r  e n d e d  M ay 31, 2 0 1 1, th e re  w e re  n o  m a te ria l c h a n g e s  to  th e  to ta l a m o u n t o f u n re c o g n iz e d  tax  b e n e fits .  
C F A B  d o e s  n o t e x p e c t  a n y  s ig n if ic a n t  in c re a s e s  o r  d e c r e a s e s  for u n c e rta in  tax  p o s it io n s  d u r in g  th e  n e x t 12 m o n th s.

C F A B  f ile s  in c o m e  tax  re tu rn s  in  th e  U .S. a n d  v a r io u s  sta te  ju r is d ic t io n s . T h e  tax y e a rs  2007 th ro u g h  2010 re m a in  
s u b je c t  to  e x a m in a tio n  b y  th e  tax  ju r is d ic t io n s .

C F A B ’s p o lic y  is  to  r e c o g n iz e  in te re s t  a n d  p e n a lt ie s  a c c ru e d  o n  a n y  u n re c o g n iz e d  tax  b e n e fit s  a s  a c o m p o n e n t  of 
in c o m e  tax  e x p e n s e . T h e r e  is  n o  in te re s t  o r p e n a lt ie s  a c c ru e d  at M ay 31, 2011. A s  a re s u lt  o f th is  re v ie w , C F A B  
c o n c lu d e d  th a t at th is  t im e  th e re  are  no  u n c e rta in  tax p o s it io n s .

Member Reserves
C e rta in  lo a n  a g re e m e n ts  b e tw e e n  C F A B  a n d  m e m b e rs  re q u ire  th e  m e m b e r  to  m a in ta in  f in a n c ia l r e s e r v e s  to  c o v e r  
m a in te n a n c e  a n d  im p r o v e m e n ts  to  th e  u n d e r ly in g  c o lla te ra l d u r in g  th e  life  o f th e  loan. T h e  r e s e r v e s  are  h e ld  b y  C F A B  
in ca sh  a c c o u n ts  u n til re q u e s te d  for m a in te n a n c e  o r im p r o v e m e n ts  b y  th e  m e m b e rs .

Recent Accounting Pronouncements
In Ju ly  2010, th e  F in a n c ia l A c c o u n t in g  S ta n d a rd s  B o a rd  (F A S B ) is s u e d  A c c o u n t in g  S ta n d a r d s  U p d a te  (A S U ) 2010-20. 
D is c lo s u r e s  A b o u t  th e  C r e d it  Q u a lity  o f F in a n c in g  R e c e iv a b le s  a n d  th e  A llo w a n ce  fo r C r e d it  L o s s e s .  T h e  o b je c t iv e  o f  
A S U  20 1 0 -2 0  is  to  p r o v id e  fin a n c ia l s ta te m e n t  u s e rs  w ith  g re a te r  t ra n s p a r e n c y  a b o u t a n  e n t ity ’s  a llo w a n c e  fo r c re d it  
lo s s e s  a n d  th e  c re d it  q u a lity  o f its  f in a n c in g  r e c e iv a b le s  th ro u g h  a d d it io n a l d is c lo s u re . T h is  A S U  is  in te n d e d  to
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p r o v id e  a d d it io n a l in fo rm a tio n  to  a s s is t  fin a n c ia l s ta te m e n t  u s e rs  in a s s e s s in g  an  e n t ity ’s c re d it  r isk  e x p o s u re s  a n d  
e v a lu a t in g  th e  a d e q u a c y  o f its  a llo w a n ce  fo r c re d it  lo s s e s .  A S U  2010-20  is  e ffe c t iv e  for a n n u a l re p o rt in g  p e r io d s  e n d in g  
o n  o r a fte r D e c e m b e r  15, 2011.

Reclassifications
C e rta in  a m o u n ts  in  th e  2010 f in a n c ia l s ta te m e n ts  h a v e  b e e n  re c la s s if ie d  to  co n fo rm  to  th e  2011 p re s e n ta t io n . T h is  
re c la s s if ic a t io n  a ffe c ts  n e ith e r  th e  n e t p r o c e e d s , n o r  th e  c a p ita l a n d  p a tro n a g e .

Subsequent Events
C F A B  h a s  e v a lu a te d  s u b s e q u e n t  e v e n ts  th ro u gh  A u g u s t  3 1 ,2 0 1 1 , th e  d a te  on w hich  th e  fin a n c ia l s ta te m e n ts  w ere  is s u e d .

(3) Loans and Other Receivables
C F A B ’s lo a n  p o rtfo lio  b y  m a jo r  c a te g o ry  is  a s  fo llo w s a t  M ay  31:

2 0 1 1  2010
S e a fo o d  h a rv e s te rs $ 20,901 ,56 0 20,675,051

T o u r is m 2,818,289 2,981,202

F is h  p r o c e s s o rs 2 ,770,730 1,394,813

A g ric u ltu re 130,001 135,676

O th e r  r e c e iv a b le s 31,797 39,397

26,652 ,37 7 25,226,139

L e s s  a llo w a n ce  fo r lo a n  lo s s e s (2 ,723 ,599) (2,658,500)

$ 23,928,778 22,567,639

In a c c o r d a n c e  w ith  its  s ta tu to ry  m a n d a te  a n d  au th o rity , C F A B ’s f in a n c in g  a c t iv ity  is  l im ite d  to  A la s k a  c o m m e rc ia l  
f is h in g , a g r ic u ltu re , t im b e r, to u rism , a n d  n a tu ra l re s o u rc e  e x p lo ita t io n  in d u s tr ie s . T h is  c o n c e n tra t io n  o f lo a n s  in  
r e s o u r c e -b a s e d  in d u s tr ie s  re s u lts  in an  u n u s u a l le v e l o f r is k  e x p o su re . A t M ay 31, 2011 a n d  2010, re s p e c t iv e ly ,  
a p p ro x im a te ly  89%  a n d  87%  o f C F A B ’s lo a n  p o rtfo lio  w as c o n c e n tra te d  in  th e  f is h in g  in d u stry .

D u r in g  th e  o rd in a ry  c o u rs e  o f b u s in e s s ,  C F A B  re c e iv e s  r e q u e s ts  to  m o d ify  th e  e x is t in g  te rm s a n d  c o n d it io n s  o f lo a n s. 
A s  a re s u lt  o f r e q u e s ts  re c e iv e d , C F A B  m o d if ie d  $4 ,657 ,67 3  a n d  $4 ,422 ,92 0  in lo a n s  d u r in g  th e  y e a rs  e n d e d  M ay 31, 
2011 a n d  2010, re s p e c t iv e ly .  N o  in te re s t  w as fo rg iv e n  o n  m o d if ie d  lo a n s  in th e  y e a rs  e n d e d  M ay 3 1 ,2 0 1 1  a n d  2010. O f  
th e  lo a n s  m o d if ie d  b y  C F A B :

L o a n s  to ta lin g  $2 ,02 9 ,4 5 0  a n d  $2 ,9 0 8 ,8 0 7  for th e  y e a rs  e n d e d  M ay 31, 2011 a n d  2010, re s p e c t iv e ly , in v o lv e d  
p a y m e n t  o f in te re s t  in  fu ll. T h e  p r in c ip a l re a m o rt ize d  w ith in  th e  o r ig in a l lo a n  te rm s.

L o a n s  to ta lin g  $2 ,501 ,82 3  a n d  $1,514 ,11 3  for th e  y e a rs  e n d e d  M ay 31, 2011 a n d  2010, re s p e c t iv e ly , in v o lv e d  
p a y m e n t  o f in te re s t  in  fu ll. H o w e ve r, th e  p r in c ip a l re a m o rt iza t io n s  re s u lte d  in n ew  a n d  la te r  fin a l p a y m e n t  d a te s .

L o a n s  to ta lin g  $ 1 2 6 ,4 0 0  a n d  $0 for th e  y e a rs  e n d e d  M ay  31, 2011 a n d  2010, re s p e c t iv e ly , in v o lv e d  n o  p a y m e n t, o r  
p a rt ia l p a y m e n t, of th e  in te re s t  d u e . A d d it io n a lly , th e  p r in c ip a l re a m o rtiza tio n s  re s u lte d  in  n ew  a n d  la te r  fin a l 
p a y m e n t  d a te s .

T h e  lo a n  p o rtfo lio  in c lu d e s  $1,098 ,67 5  a n d  $1,325 ,05 0  in lo a n s  c la s s if ie d  as n o n a cc ru a l at M ay  31, 2011 a n d  2010, 
re s p e c t iv e ly .

C F A B  re c o g n iz e s  n o  in te re s t  in c o m e  on n o n a ccru a l lo a n s  d u r in g  th e  t im e  th e  lo a n s  are  m a in ta in e d  in n o n a ccru a l statu s. 
H a d  C F A B ’s n o n a cc ru a l lo a n s  p e rfo rm e d  in a c c o rd a n c e  w ith th e ir  o rig in a l te rm s, a p p ro x im a te ly  $98,000 a n d  $113,000 in  
a d d it io n a l in te re s t  in c o m e  w o u ld  h a v e  b e e n  re c o rd e d  in th e  y e a rs  e n d e d  M ay 3 !, 2011 a n d  2010, re s p e ct iv e ly .

F o r  th e  y e a rs  e n d e d  M ay 31, 2011 a n d  2010, th e  a v e ra g e  b a la n c e  o f n o n a cc ru a l lo a n s  w as a p p ro x im a te ly  $1,171,700  
a n d  $ 9 94,571 , re s p e c t iv e ly .

A c t iv ity  in  th e  a llo w a n c e  fo r lo a n  lo s s e s  is  a s  fo llo w s d u r in g  th e  y e a rs  e n d e d  M ay 31:

2 0 1 ! 2 0 1 0

B a la n c e  at b e g in n in g  o f th e  y e a r $ 2 ,658,500 2,446,744

R e c o v e r ie s  on lo a n s  p r e v io u s ly  c h a rg e d  off 71,109 222,499

L e s s  lo a n  a m o u n ts  c h a rg e d  off (6,010) (10,743)

B a la n c e  at e n d  o f th e  y e a r $ 2 ,723,599 2,658,500

©
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M a n a g e m e n t p e r io d ic a lly  e v a lu a te s  th e  a llo w a n ce  for loan  lo s s e s  a n d  c h a n g e s  are re c o r d e d  th ro u g h  a d ju s tm e n t  to  
th e  c u rre n t p e r io d  p r o v is io n  for lo a n  lo s s e s .

L o a n s  to  D ire c to rs : T o  q u a lify  fo r e le c t io n  to  th e  C F A B  b o a rd  o f d ire c to rs , an in d iv id u a l m u st b e  a c u rre n t  m e m b e r  of 
th e  B a n k . A  m e m b e r  o f th e  B a n k  m a y  b e  an in d iv id u a l w ho is  a p r in c ip a l o f a p a rtn e rs h ip  th a t is  a m e m b e r  o f th e  B a n k  
o r an o ffice r o f a co rp o ra tio n , l im ite d  lia b il it y  c o m p a n y , o r o th e r  le g a l e n t ity  th a t is  a m e m b e r  o f th e  B a n k . L o a n s  to  
th e s e  d ire c to rs  o r th e ir  in te re s ts  to ta le d  $2,307,801 a n d  $2 ,659 ,94 7  at M ay 31, 2011 a n d  2010, re s p e c t iv e ly . D u r in g  2011 
a n d  2010, re s p e c t iv e ly , lo a n  a d v a n c e s  to ta le d  $948,265 a n d  $1,617 ,00 0 , a n d  lo a n  re p a y m e n ts  to ta le d  $ 1 ,3 0 0 ,4 1 1 a n d  
$1,569 ,82 4  o n  th e s e  lo a n s.

A t M ay 31, 2 0 1 1, th e re  w e re  n o  u n re c o r d e d  c o m m itm e n ts  to  le n d  a d d it io n a l fu n d s  to  b o rro w e rs  w h o s e  lo a n s  h a v e  
b e e n  m o d ifie d .

(4) Bank Premises, Furniture, and Equipment
B a n k  p r e m is e s , fu rn itu re , a n d  e q u ip m e n t  c o n s is t  o f th e  fo llo w in g  at M ay  31:

2011 2010
L a n d  a n d  b u ild in g

F u rn itu re , fix tu re s, a n d  e q u ip m e n t

$ 1,760,568  

215,411

1,668,794

312,4 7 8

L e s s  a c c u m u la te d  d e p r e c ia t io n  a n d  a m o rtiza tio n

1,975,979

(353,556)

1,981,272

(301,413)

$ 1,622,423 1,679,859

D e p re c ia t io n  e x p e n s e  fo r th e  y e a rs  e n d e d  M ay 31, 2011 a n d  2010 w as $95 ,9 0 6  a n d  $70,069, re s p e c t iv e ly .  

(5) Notes Payable
N o te s  p a y a b le  c o n s is ts  o f th e  fo llo w in g  at M ay  31: ^ q j  j 2010

L in e  o f c re d it  o f $13 ,000,0 00, w ith  v a r ia b le  in te re s t  (2.17%  at M ay 31, 2011] 

d u e  Ja n u a ry  1, 2012, c o lla te ra liz e d  b y  a ll C F A B  a s s e ts
1

6 ,295,032 5,556,909

In te re s t  e x p e n s e  re p o rte d  is  n e t o f a p a tro n a g e  re fu n d  o f $47,372 in 2011 a n d  $89,569 in  2010. In te re s t  e x p e n s e  
a m o u n tin g  to  $38,400 a n d  $30,000 re la te s  to  th e  B a n k 's  o ffice  b u ild in g  fo r 2011 a n d  2010, re s p e c t iv e ly . T h is  in te re s t  
is  re p o rte d  a s  o c c u p a n c y  e x p e n s e  in  o rd e r  to  d iffe re n tia te  th e  e x p e n s e  a s s o c ia te d  w ith  th e  o ffice  b u ild in g .

(6) Member Notes Payable
M e m b e r  n o te s  p a y a b le  are  u n s e c u re d  lo a n s  m a d e  to  C F A B  b y  C F A B  m e m b e rs  at f ix e d  ra te s  fo r p e r io d s  ra n g in g  from  
30 to  90 d a y s . A t M ay 31, 2011 a n d  2010, re s p e c t iv e ly , m e m b e r  n o te s  w e re  $672,841 a n d  $306,661 a n d  p a id  in te re s t  at 
2.25% . In te re s t  e x p e n s e  re la te d  to  th e s e  n o te s  a m o u n te d  to  $11 ,959  a n d  $ 6 ,929  in 2011 a n d  2010, re s p e c t iv e ly .

(7) Capital 
Share Capital
P re fe re n tia l s h a r e h o ld e r s  rig h ts  on d is s o lu t io n  fo llo w  in th e  o rd e r  o f C la s s  B  a n d  C la s s  A. T h e  fo llo w in g  rig h ts  a p p ly  to  
th e  tw o c a te g o r ie s  of sto ck :

C lass  B  - N o  v o t in g  righ ts . H o w e ve r, at th e  d is c re t io n  o f th e  b o a r d  o f d ir e c to r s / a  d iv id e n d  m a y  b e  p a id  to  C la s s  B  
s to c k h o ld e r s  w h o se  lo a n s  are  p a id  in  fu ll at f is c a l y e a r-e n d . C la s s  B  s to c k  m a y  o n ly  b e  h e ld  b y  m e m b e rs  o f C F A B . E a c h  
b o rro w e r is  re q u ire d  to  m a k e  a p u rc h a s e  o f C la s s  B s to c k  in  an a m o u n t e q u a l to  2% o f th e  to ta l lo a n  o r $2,500, 
w h ic h e v e r  is  le s s . T h is  in v e s tm e n t  re m a in s  in  p la c e  u n til re t ire d  b y  th e  b o a rd  o f d ire c to rs .

C lass A  - N o  d iv id e n d  righ ts. E a c h  m e m b e r  o f C F A B  m u st ow n o n e  sh a re  o f C la s s  A  sto ck . E a c h  s h a re  o f s to c k  c a rr ie s  
o n e  v o te . To  v o te , a m e m b e r  m u st  b e  a c u rre n t p a tro n  o r  h a v e  b e e n  a C F A B  p a tro n  d u r in g  th e  p r e c e d in g  tw o y e a rs  o r 
h a v e  m in im u m  re ta in e d  m e m b e r s h ip  e a rn in g s  an d /o r C la s s  B s to c k  w ith  C F A B  o f $1,600.

(8) Employee Benefit Plan
C F A B  h a s  an e m p lo y e e  b e n e fit  p la n  as d e f in e d  u n d e r  S e c t io n  401 (k) o f th e  In te rn a l R e v e n u e  C o d e  (C o d e )  c o v e r in g  
s u b s ta n t ia lly  a ll e m p lo y e e s . An e m p lo y e e  is  a llo w e d  to  c o n tr ib u te  h is  o r h e r  e a rn in g s  to  th e  m a x im u m  lim it  a llo w e d  
b y  th e  C o d e . C o n tr ib u t io n s  b y  C F A B  to  th e  p la n  are  at th e  d is c re t io n  o f th e  b o a rd  o f d ire c to rs . C o n tr ib u t io n s  b y  C F A B  
fo r th e  y e a rs  e n d e d  M ay 31, 2011 a n d  2010 w e re  $49,560 a n d  $51,122, re s p e c t iv e ly .
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(9) Income Taxes
T h e  c o m p o n e n ts  o f in c o m e  tax  e x p e n s e  are  a s  fo llow s:

2 0 1 1 :
C u rr e n t D e f e r r e d T o ta l

F e d e r a l 225,687 - 225,687

S ta te 60,415 - 60,415

$ 286,102 - 286,102

2 0 1 0 :

F e d e r a l $ 359,603 - 359,603

S ta te 102,449 - 102,449

$ 462,052 - 462,052

T h e  a c tu a l ta x  e x p e n s e  d if fe rs  from  th e  " e x p e c te d ” tax  e x p e n s e  fo r th o s e  y e a rs  (c o m p u te d  b y  a p p ly in g  th e  U .S.
F e d e r a l  c o rp o ra te  tax  rate  o f 34%  to p r o c e e d s  b e fo re  in c o m e  ta x e s) a s  fo llow s:

20 1 1 2 0 1 0

C o m p u te d  " e x p e c t e d ” in c o m e  tax  e x p e n s e $ 441,456 591,111

S ta te  tax e x p e n s e 39,874 67,617

C h a r ita b le  c o n tr ib u t io n  carry fo rw ard (10,861) 131,118

D e p re c ia t io n  e x p e n s e (12,788) (80,473)

A llo w a n c e  for lo a n  lo s s 22,134 71,997

P a tro n a g e  re fu n d s  a n d  d iv id e n d s  d e c la re d (243,540) (345,843)

N o n d e d u c t ib le  e x p e n s e s 733 865

C h a n g e s  in  d e fe rr e d  tax  a s s e t  v a lu a t io n  a llo w a n ce (17,325) (58,973)

O th e r 66,419 84,633

T a x  e x p e n s e $ 286,102 462,052

T h e  c o m p o n e n ts  o f a n d  c h a n g e s  in th e  n e t d e fe rr e d  tax  a s s e t  at M ay 3 1 w e re  a s  fo llow s:

D e f e r r e d D e f e r r e d
(e x p e n s e ) (e x p e n s e )

2 0 0 9 b e n e f it 2 0 1 0 b e n e fit 2 0 1 1

A llo w a n ce  fo r lo a n  lo s s  $ 978 ,697 84,703 1,063,400 26,039 1,089,439

O th e r  87,495 173,210 260,705 10,739 271,444

1,066,192 257,913 1,324,105 36,778 1,360,883

V a lu a t io n  a llo w a n ce  (601,731) (173,450) (775,181) (50,956) (826,137)

$ 464,461 84,463 548,924 (14,178) 534,746

A  v a lu a t io n  a llo w a n ce  on a d e fe rr e d  tax  a s s e t  is  p r o v id e d  w h e n  it is  m o re  lik e ly  th a n  n o t th a t s o m e  p o rt io n  o f th e  
d e fe rr e d  tax  a s s e t  w ill n o t b e  re a liz e d . C F A B  h a s  e s t a b lis h e d  a v a lu a t io n  a llo w a n ce  th a t re fle cts  its  e x p e c te d  ta x a b le  
in c o m e  a n d  tax  p la n n in g  s tra te g ie s .

T e m p o ra ry  d if fe re n c e s  th a t g iv e  r ise  to  th e  s ig n if ic a n t  p o rt io n s  o f th e  d e fe rr e d  tax  l ia b ility  c o n s is t  o f d e p r e d a t io n  a n d  
th e  b a s is  d if fe re n c e s  in  a s s e ts . T h e  d e fe rre d  tax b e n e fit  (e x p e n s e )  re la te d  to  th e  d e fe rre d  tax l ia b ility  a m o u n te d  to  
$14 ,1 7 8  a n d  $ (84 ,4 63) at M ay 31, 2011 a n d  2010, re s p e c t iv e ly .

(10) Commitments and Contingent L iabilities
Unused Lines of Credit
A t M ay  31, 2011 a n d  2010, re s p e c t iv e ly , C F A B  h a d  c o m m itm e n ts  to  m e m b e rs  fo r u n u s e d  c re d it  l in e s  o f a p p ro x im a te ly  
$ 4 35,000  a n d  $750,000.

Contingencies
C F A B  is  a l it ig a n t  in  s e v e ra l le g a l a c t io n s  a r is in g  from  n o rm a l b u s in e s s  a c t iv it ie s , re la te d  to  d e lin q u e n t  lo a n s  a n d  
fo re c lo s u re s . C F A B  r e s e r v e s  fo r p o te n t ia l lo s s e s  o n  d e lin q u e n t  lo a n s  a s  d e s c r ib e d  in N o te  2. T h e r e  is  n o  lit ig a tio n  
u n re la te d  to  lo a n  d e lin q u e n c ie s  a n d  fo re c lo su re s .
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February 4, 2011

The Honorable John Coghill,
Capitol Office Bldg. -  Rm 504 
Juneau, Alaska 99801

Dear Senator Coghill,

I am writing to you to express my interest in SB68. We are holder of a tourism loan from CFAB. As a 
loan holder, I can say we are proud to be able to work with such a responsible lender. Since CFAB is 
owned by Alaska residents, it is available to serve Alaskan such as ourselves. I consider a direct benefit 
for the passage of SB68.

Originally, I understand that loans were made for agriculture, commercial fishing and other resource 
based operations. Their range of loans are basically the same at present, but now include loans to the 
tourism industry, helping another group of Alaskans.

Any of CFAB's members are eligible to hold 4 of CFAB's 5 elected Directors positions, regardless of the 
industry they serve. Apparently there are few agricultural loans at present, since most farmers now 
procure loans from established State-Federal programs. When SB68 is passed, those possibilities or 
serving as a Director, there is now an improved opportunity for us, as members to serve in that capacity, 
and that opportunity will be increased by 25%. Legislation from SB68 only affects CFAB operations, and 
will add value to the member's investments.

Passage of SB68 will only have positive effects for those of us who have loans, as CFAB members. I urge 
you to vote "YES" on SB68. Thank you.

Respectfully,

Stan Stephens
Stan Stephens Slacier and Wildlife Cruises 
Valdez, Alaska

Phone:907-835-4731 • Toll Free: 1-866-867-1297 • Web Site: www.stanstephenscruises.com 
P.O. Box 1297, Valdez, AK 99686 • Email: info<®stephenscruises.com • Fax: 907-835-3765

http://www.stanstephenscruises.com


E x a m p le  o f C F A B  F in a n c in g  th a t  w o u ld  b e  p o s s ib le  a s  a  
r e s u l t  o f  th e  p a s s a g e  o f  S B 6 8 .

CFAB has received a request to finance the expansion of B4UDie Lodge that is located 
outside Dillingham in Western Alaska.

The lodge is owned by the ABC Corporation. ABC Corporation is an Alaska Corporation 
whose ownership is comprised as follows:

John Smith 15% Residence Los Angeles, CA
Susan Smith 15% Residence Los Angeles, CA

John Doe 15% Residence Seattle, WA
Mary Doe 15% Residence Seattle, WA

William Jones 15% Residence Anchorage, AK
Jane Jones 15% Residence Anchorage, AK

Jim Johnson 10% Residence Soldotna, AK

The ABC Corporation wants to borrow $300,000 to expand their lodge by 
building 4 new cabins; the lodge is located in the Tik Chik region. The lodge has 
operated in this area for 20 years. They employ 30 Alaskans during the months of May 
through Sept. From October to April they have two Alaskans employed as caretakers.

The ABC Corporation owns and pays property taxes on the lodge valued at 
$2,000,000 as well as 5 airplanes valued at $500,000. In addition they pay AK 
Corporate Income taxes.

Jim Johnson is the manager of the B4UDie Lodge, the remaining six owners are 
silent partners/investors and are not involved in the day to day operations of the lodge.

Given that the majority ownership (60%) of the Corporation is owned by non­
residents under its current statute, CFAB would not be able to provide financing to the 
ABC Corporation even though the sole operation of the Corporation is in Alaska and the 
role of the non-resident owners is strictly as an investment in the Corporation bringing 
non-resident investment to Alaska and enhancing the economic development of the 
region.

Passage of SB68 allowing CFAB to finance non-resident owned Tourism and 
Resource Based businesses whose facilities are located in Alaska would allow CFAB to 
finance requests such as the example shown above and increasing the financing 
options to increase economic opportunities for Alaskans



A l a s k a  St a t e  L e g is l a t u r e
S e n a t o r  J o h n  C o g h i l l

State Capitol, Room 504, Juneau, AK 9 9 8 0 1- 1 18 2  (907) 4 6 5 -3 7 19  
3 3 4 0  Badger Road Suite #290, North Pole, AK 9 9 70 5 (907) 48 8 -5725

SB 68 A laska Com m ercial Fishing and A griculture Bank 
SPO N SO R STA TEM EN T

Senate Bill 68 w ill strengthen the Com m ercial Fishing and A griculture Bank 
(C FA B ) and its ability to serve m em ber-ow ners. CFAB was created by the legislature to 
fulfill a need for financing the agricultural and fishing perm it industries.

Because it has been  difficult to keep a resident farm er on the board o f  directors 
filled, SB 68 rem oves m andatory requirem ents to have a seat on the board designated for 
a resident farmer.

The bill rem oves dollar lim itations for co-op m em bers seeking loans for tourism - 
related activities and the developm ent or exploitation o f  natural resources.

SB 68 w ill also allow  CFAB to m ake loans for capital investm ent or operating 
capital to a shore-based fish processor, a tim ber processor, or an agricultural processor or 
harvester w ith  facilities located in A laska. This bill extends this allow ance to tourism - 
related activities and the developm ent or exploitation o f  natural resources as outlined in 
subsections (15) and (16)

The legislature supplied $32 m illion in  seed m oney to CFAB to kick start the 
cooperative and since the coop was using dollars borrow ed from  the general fund, CFAB 
was prohibited by law  from  hiring a lobbyist because it was thought o f  as a quasi- 
govem m ental entity until it had paid the State back the full am ount o f  the stock. CFAB 
fulfilled that obligation over a year before the required tim e, and is now  an independent 
business, there is no need to prohibit them  from  having a lobbyist.

The bill also requires C FA B ’s financial records to be exam ined by the 
D epartm ent o f  Com m erce D ivision o f  Banking at 36 m onth intervals and requires CFAB 
to reim burse the state for the cost o f  the audit.
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Section 1. R em oves the requirem ent that one m em ber o f  the CFAB board o f 
directors m ust be a resident farmer.

Sec. 2.
Subsection 4. Rem oves dollar lim itations for loans being used for tourism  

w ithin the state.

Subsec. 5. Rem oves dollar lim itations for loans being used for tourism  
w ithin  the state.

Subsec. 6. Rem oves dollar lim itations for loans being used for natural 
resource developm ent.

Subsec. 7. R em oves dollar lim itations for loans being used for natural 
resource developm ent.

Subsec. 8. C larifies that a person receiving a loan for capital investm ent or 
operating capital to a shore-based fish processor, a tim ber processor, or an 
agricultural processor or harvester, m ust m eet all requirem ents except for 
residency and resident ow nership o f  com pany.

Subsec. 10. A dds new  loans to non-residents for capital investm ent or 
operating capital to operate tourism  activities under subsection 15 and 
developm ent and exploitation o f  natural resources under subsection 16, to loans 
secured by liens subordinate to valid  first liens and security agreem ents granted to 
another creditor.

Subsec. 12. Adds new  loans to non-residents for capital investm ent or 
operating capital to an operator o f  tourism -related activities and facilities 
dedicated to the developm ent or exploitation o f  natural resources, to provisions 
for CFAB to participate w ith another bank w ithout the obligor being a m em ber o f  
CFAB.

Subsec. 13. A llow s CFAB to purchase or participate in loans from  other 
lenders for loans to non-residents w hether or not an obligor is a m em ber o f  the 
bank.



Subsec. 15. A dds a new subsection that allows for non-residents to receive 
loans for tourism -related activities, providing they m eet all other requirem ents to 
receive a loan stated in CFAB statutes.

Subsec. 16. Adds a new subsection that allows for non-residents to receive 
loans dedicated to the developm ent o f  natural resources, providing they m eet all 
other requirem ents to receive a loan stated in CFAB statutes.

Sec. 3. A dds an audit by D epartm ent o f  Com m erce, Com m unity, and
Econom ic D evelopm ent, D ivision o f  Banking and Securities, as an exception to 
the confidentiality  provision o f C F A B ’s financial records.

Sec. 4. Establishes a new  subsection into CFAB statutes allow ing for a list
o f  candidates for director o f  the bank to be given to voting m em bers o f  the bank.

Sec. 5. Establishes a new  section in CFAB statutes providing for a bank
exam ination at intervals o f  not m ore than 36 m onths, a sum m ary report o f  the 
exam ination, and requiring a fee to be paid by the bank for the exam ination.

Sec. 6. Repeals definition o f  “resident farm er” and repeals the prohibition
o f  CFA B having a lobbyist.

Sec. 7. Establishes a section prohibiting any bank exam ination until one
year after the effective date o f  this act.

Sec. 8. Establishes an im m ediate-effective-date provision to this act.




