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Organization

Balance Sheet

Health Cost Trends

Funding R atio History

Employer Contribution Rates
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PERS:
160 Member Employers

3 Defined Benefit (DB) Tiers
26,237 retirees
6,253 term inated members entitled to future benefits
26.442 actives (70.3% )

58,932 total members

1 Defined Contribution (D C ) Tier
0 retirees

554 terminated members entitled to future benefits

11.182 actives (29.7% )

11,736 total members

Source: FY 2011 PERS CAFR
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58 M ember Employers

2 Defined Benefit (DB) Tiers

10,598 retirees

840 terminated members entitled to future benefits
7.832 actives (74.1% )

19,270 total members

1 Defined C ontribution (DC) Tier
0 retirees

502 terminated members entitled to future benefits

2.738 actives (25.9% )

3,240 total members

Source: FY 2011 TRS CAFR
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PERS DB:

Assets (actuarial value, 6/30/11) $11,813,774,000

Accrued Liabilities (6/30/11) 18.740.550.000

Unfunded Liability $ 6,926,776,000
Funding R atio 63.0%

TRS D B:

Assets (actuarial value, 6/30/11) $4,937,937,000

Accrued Liabilities (6/30/11) 9.128.795.000

Unfunded Liability $4,190,858,000

Funding R atio 54.1%

Source: Buck Consultants
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PERS / TRS
Basic Facts - Funding

(Based on Valuation Assets)
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Projected Retirement Population Growth
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PERS / TRS

1. Investments
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Public Employees' Retirement System (PERS) $11,151,649,032

Retirement Trust 5,917,565,533
Retirement Health Care Trust 4,955,522,364
Defined Contribution Retirement Plan - PERS 196,812,142
Health Reimbursement Arrangement 60,926,595
Retiree Medical Plan 13,150,689
Occupational Death and Disability - PERS 5,564,236
Occupational Death and Disability - Police & Fire 2,107,473
Teachers' Retirement System (IRS) $4,658,169,352
Retirement Trust 2,963,021,793
Retirement Health Care Trust 1,582,214,904
Defined Contribution Retirement Plan - TRS 85,559,937
Health Reimbursement Arrangement 19,503,399
Retiree Medical Plan 5,685,067
Occupational Death and Disability 2,184,252
Judicial Retirement System (JRS) $123,485,239
Defined Benefit Plan Retirement Trust 103,962,599
Defined Benefit Retirement Health Care Trust 19,522,640
National Guard/Naval M ilitia Retirement System (MRS) $32,214,362
Supplemental Annuity Plan - SBS $2,527,247,292
Deferred Compensation Plan $585,232,928

As of
12/31/2011, the
ARMUB managed
$19 billion across 18

plans:

Source: ARMB Financial Report as of
December 31,2011

R etirem entSystem Update - February 22,

2012



Actual Asset Allocation Target Asset Allocation

December 31,2011 December 31,2011
Broad Domestic Broad Domestic
Equity Equity
29.1% 27%
Global EqUity Global Equity
Ex-US Ex-US
21.5% Cash 23%
Cash Equivalents
Equivalents 2%
2.0% Absolute Return
Absolute Return 6%
0
4.6%
Private Equity
Private Equity %
9.7%
Fixed Income Real Assets Fixed Income
Real Assets 17.1% 16% 18%

16.0%

Source: ARMB Financial Report as of December 31,2011. PERS asset allocation as of 12/31/2011. The TRS target is the same as PERS and the TRS actual is similar to PERS.
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PERS / TRS

Investments

2011 Performance Perspective -

History of the U.S. Stock Market
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Annualized Returns through 6/30/2011 PERS TRS Average

l1Year 21.18% 21.36% 21.27%
3 Year 2.36% 2.41% 2.39%
5 Year 4.32% 4.36% 4 .34 %
10 Year 5.43% 5.46 % 5.44%

Source: Callan Associates

19 R etirem entSystem Update - February 22, 2012



PERS / TRS

111, SB 125 State Assistance
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ARM

Board Unfunded Liability

[ 40+ scenarios
[ ] A djusting 5 differentlevers

— A mortization methodology

— A m ortization term

— Cash infusion

— Continuation o f state assistance

— A dditional municipal participation
[ M easured results

Total payoffamount

Date ofpayoff

A mount of state participation

Amount ofmunicipal participation

Near-term burden on the General Fund

Stateof Alaska

R etirem entSystem
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www.alaska.gov for more information.
Mike Barnhill

Angela Rodell

Questions?


http://www.alaska.gov

Fiscal
ear En

2013
2014
2015
2016
2017
2018
2019

2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042

Investment Return: 7.0% thru FY21 and 8.51% from FY22 - FY41, 8% thereafter

Valuation Amounts on July 1 (Beginning of Fiscal Year)

Actuarial
Assets

$11,813,774
11,970,978
12,391,617
13,380,427
14,316,519
14,989,166
15,629,185
16,238,262
16,816,680
17,372,415
17,911,881
18,478,564
19,122,708
19,820,485
20,601,915
21,464,713
22,369,510
23,316,429
24,311,887
24,873,193
25,375,333
25,776,346
25,509,809
25,167,060
24,762,423
24,313,341
23,819,878
23,293,306
22,720,514
22,121,326
21,513,470

Accrued
Liability

$18,740,550
19,594,822
20,413,494
21,193,684
21,926,590
22,612,343
23,259,378
23,865,957
24,413,917
24,904,710
25,340,970
25,718,645
26,035,775
26,267,533
26,434,173
26,528,526
26,555,553
26,510,031
26,392,167
26,177,368
25,878,970
25,550,949
25,150,257
24,661,412
24,098,928
23,480,180
22,805,276
22,085,031
21,305,753
20,486,229
19,643,065

Funding
Ratio

63%
61%
61%
63%
65%
66%
67%
68%
69%
70%
71%
2%
73%
75%
78%
81%
84%
88%
92%
95%
98%
101%
101%
102%
103%
104%
104%
105%
107%
108%
110%

Surplus
(Deficit)

($6,926,776)
(7,623,844)
(8,021,877)
(7,813,257)
(7,610,071)
(7,623,177)
(7,630,193)
(7,627,695)
(7,597,237)
(7,532,295)
(7,429,089)
(7,240,081)
(6,913,067)
(6,447,048)
(5,832,258)
(5,063,813)
(4,186,043)
(3,193,602)
(2,080,280)
(1,304,175)
(503,637)
225,397
359,552
505,648
663,495
833,161
1,014,602
1,208,275
1,414,761
1,635,097
1,870,405

Total
Salaries

$2,176,179
2,224,321
2,284,159
2,352,955
2,429,611
2,514,198
2,608,369
2,705,048
2,806,928
2,913,745
3,025,925
3,147,128
3,273,954
3,407,370
3,547,971
3,695,845
3,851,400
4,014,040
4,186,025
4,366,885
4,557,421
4,763,757
4,976,457
5,197,428
5,427,477
5,666,666
5,915,417
6,172,379
6,440,545
6,719,346
7,010,384

State of Alaska PERS
Financial Projections (in Thousands)

Employer/State
Ctb Rate

30.76%
32.83%
32.31%
33.27%
33.81%
32.71%
31.71%
31.43%
31.21%
31.12%
31.09%
31.10%
31.18%
31.17%
31.05%
30.80%
30.44%
29.98%
18.77%
16.96%
13.97%
0.08%
0.06%
0.03%
0.03%
0.02%
0.00%
0.01%
0.00%
0.00%
0.00%

Employer
Contribs

$429,257
426,348
425513
426,291
428,460
432,069
437,360
443,144
449,897
457,618
466,237
476,364
487,493
499,786
513,375
528,184
544,338
561,780
580,796
601,303
623,331
3811
2,986
1,559
1,628
1,133

Page 1

Flow Amounts During Following 12 Months
otal

State Employee
Contribs Contribs
$240,136 $121,669
303,897 123,685
312,499 117,140
356,537 110,703
392,991 104,724
390,325 98,930
389,754 93,593
407,053 88,233
426,145 82,949
449,139 78,040
474,523 59,006
502,393 54,131
533,326 49,109
562,291 44,637
588,270 40,092
610,136 36,219
628,028 32,352
641,629 28,901
204,921 25,535
139,321 22,271
13,341 19,597
0 17,150
0 14,432
0 12,474
0 10,312
0 8,500
0 7,099
0 5,555
0 4,508
0 3,360
0 2,804

Contribs

$791,062
853,930
855,152
893,531
926,175
921,324
920,707
938,430
958,991
984,797
999,766
1,032,888
1,069,928
1,106,714
1,141,737
1,174,539
1,204,718
1,232,310
811,252
762,895
656,269
20,961
17,418
14,033
11,940
9,633
7,099
6,172
4,508
3,360
2,804

Benefit
Payments

$923,509
1,001,230
1,077,703
1,159,938
1,240,089
1,311,244
1,382,629
1,469,906
1,550,220
1,628,133
1,702,512
1,766,742
1,862,172
1,930,811
2,004,407
2,067,748
2,131,749
2,190,427
2,268,668
2,325,028
2,358,426
2,399,492
2,450,528
2,480,738
2,489,605
2,493,774
2,482,823
2,483,271
2,460,110
2,418,176
2,370,544

Net
Contribs

($132,447)
(147,300)
(222,551)
(266,407)
(313,914)
(389,920)
(461,922)
(531,476)
(591,229)
(643,336)
(702,746)
(733,854)
(792,244)
(824,097)
(862,670)
(893,209)
(927,031)
(958,117)

(1,457,416)

(1,562,133)

(1,702,157)

(2,378,531)

(2,433,110)

(2,466,705)

(2,477,665)

(2,484,141)

(2,475,724)

(2,477,099)

(2,455,602)

(2,414,816)

(2,367,740)

Investment
Earnings

$792,646
838,349
884,133
928,935
973,677
1,017,245
1,058,681
1,098,061
1,135,666
1,171,983
1,467,404
1,531,180
1,596,599
1,663,722
1,733,566
1,806,406
1,882,710
1,962,742
2,027,424
2,071,567
2,109,084
2,115,521
2,090,864
2,060,339
2,025,300
1,986,534
1,944,538
1,899,277
1,851,000
1,801,249
1,645,949
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State of Alaska TRS
Financial Projections (in Thousands)
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State of Alaska TRS
Financial Projections (in Thousands)
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