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Budget Vision

Governor Parnell's vision

Economic Growth and
Strengthening Families



Budget Principles

Guiding principles

e Fiscal Restraint
e Strategic Investments
e Cash Reserves

e Focus on Results



Budget Priorities

Focus on Administration's strategic investment priorities

e Resource Development

e Education

e Public Safety
 Transportation/Infrastructure

e Military Support

Office of Management and Budget



FY2012/2013 Revenue

Budget Restraint = Surplus

Unrestricted General Funds FY2012 FY2013
REeVENUE (ryi2includes $53.6 reapprop./carry forward) $8,981.5 $8,217.7
Spending -$7,041.8 -$6,430.2
Projected Balance $1,939.7 $1,787.5

Opportunity to Save $3,727.2



FY2013 Budget Sources of Funds

Total FY2013 Budget $12.1 Billion

Federal Funds 24%
$2.87 billion

Permanent Fund 12%
$1.48 billion

Designated GF 7%
$834.5 million

Other State Funds 4%
$505.5 million

$0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000

$millions
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Unrestricted GF 53%
$6.43 billion

$7,000



FY2013 Budget Priorities

Jobs for Alaskans

e Resource Development
-Roads to Resources $28.5 million
-Streamline Permitting $3.3 million

—Strategic Minerals/Shale OiIl
Assessment $3.8 million



FY2013 Budget Priorities

Preparing Alaska's Students for Success

e Education

—Full funding & forward funding for K-12
education and pupil transportation $1.17 B

—T RS Assistance payment $302.7 million

—Alaska Performance Scholarships $8.0 million
—School Construction $61.0 million (2 projects)
—Major Maintenance $23.9 million (14 projects)



FY2013 Budget Priorities

Safe Homes and Strong Families

e Public Safety

Choose Respect

—Prevention and Intervention $3.3 million
—Support for Survivors $3.2 million
—L aw Enforcement $5.3 million

Disaster Preparedness

—Emergency Food Supplies $4.9 million
—Interior Search & Rescue Helicopter $3.0 million



FY2013 Budget Priorities

Build and Maintain Alaska's Infrastructure

e Transportation/Infrastructure

Over $1 billion for Statewide infrastructure projects
—Highways and Aviation $938.3 million
—Municipal Water & Sewer $32.0 million
—Municipal Harbor Grants $23.1 million
—Port GO Bond package $350.0 million

Energy
—Renewable Energy Grant Fund $25.0 million
—W eatherization/Home Energy $51.5 million
—Bulk Fuel & Rural Power System upgrades $15.0 million
—Power Cost Equalization $38.2 million

Deferred Maintenance $100.0 million

-CXi* Office of Management and Budget

10



FY2013 Budget Priorities

Strengthen Military Missions and Support Alaska's Military families

e Military Support
- Army and Air Guard Facilities $4.0 million
—Veteran’s Services and Outreach $0.7 million

- Veteran’s Cemetery $2.0 million
—Alaska Aerospace Corporation $8.0 million



FY2013 Expenditures by Category

K-12 Formula 9.7%

$1.17 Billion Agency Nonformula
(includes pupil trans.) All Other Funds 16.8%
$2.03 Billion

Other Formula 16.2%

$1.96 Billion
Agency Nonformula
Unrestricted GF 18.2%
$2.21 Billion
Statewide
Appropriations 11.9%
$1.44 Billion
Capital Budget 14.9%
Permanent Fund 12.2% $1.80 Billion

$1.48 Billion

Total Funds = $12,120.6 million
Office of Management and Budget Net Transfprs/Savinne = $Q R million



FY2013 Operating Budget Highlights

Restrain growth

e Deleted 288 positions

e Fully fund K-12 Education and Pupil
Transportation $1.17 billion

* Medicaid growth $130.5 million

e Salary & Benefit increases $66.0 million
e Goose Creek $29.1 million

e Tourism Marketing $16.0 million



FY2013 Budget- Another Perspective

60% of Alaska's budget benefits communities, organizations and individuals
through grants, direct payments and capital project funding

Salaries 19%

$2.48 billion Grants,

Direct
Payments,
Capital
60%
$7.97 billion

Purchased Services,
Investments - 21%
$2.80 billion

Includes duplicate funds, savings, investments and the Permanent Fund

Office of Management and Budget
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For More Information on the Budget

http:/ Avww.omb.alaska.gov

Karen J. Rehfeld, Director
Office of Management and Budget
907.465.4660

Karen.Rehfeld@ alaska.gov


http://www.omb
mailto:Karen.Rehfeld@alaska.gov

State of Alaska
Fiscal 2013 Governor Fiscal Summary
(dollars shown in million*}

FY20UAUTtI»tI*«d

Unrestricted Designated Other Unrestricted Designated Other
General General State Fcderul Total General General State Federal Total UGF% Total %
Funds Fund* Funds Fund* Funds Fund* Funds Funds Funds Fund*
1 REVENUE 8,981.5 787.3 514.1 3,112.9 13,395.8 8,217.7 834.5 505.0 2,868.9 12,426.1
2 Total Unrestricted General Fund Revenues (&) ($109.33, $109.47} 8.927.9 8,927.9 8,217.7 8,217.7
3 Kcnpproprtutianci and Carry Forward (13} 53.6 0.6 0.2 54.4 108.8 0.0
4 Restricted Revenue (C) 786.7 513.9 3,058.5 4.359.1 834.5 505.0 2.868.9 4,208.4
5 APPROPRIATIONS
6 Total Operating 5,324.1 738.6 456.2 2,010.6 8,529.5 5,566.9 749.0 475.5 2,033.4 8,824.8 242.8 46% 3.5%
7 Agency Operation* 4,082.2 707.2 413.0 1,988.6 7,190.9 4,214.5 725.4 432.7 2,006.1 7,378.6 132.3 3.2% 2.6%
8 Agency Operations (Non-formula) 1,942.2 650.0 407.4 997.5 3,997.1 2,028.0 667.4 429.1 933.9 4,058.1 85.8 4.4% 1.5%
9 Legislature and Courts Operations 175.5 0.6 1.0 17 178.8 182.5 0.6 0.8 17 185.5 6.9 4.0% 3.8%
10 Total K-12 Foundation and Pupil Transportation (D) 1,157.5 124 20.8 1,190.6 1,139.7 13.3 20.8 1,173.8 (17.8) -1.5% -1.4%
11 Agency Operations (Formula) 806.9 44.2 2.8 966.6 1,820.6 864.3 441 2.8 1.049.7 1,961.0 57.4 7.1% 7.7%
12 Revised Programs Legislatively Approved 18 2.0 3.8 0.0 0.0
13 Duplicated Authorizations Non-additive (E) 693.4 693.4 7235 723.5
14 Statewide Operation* 1,241.9 31.5 43.1 22.1 1,338.6 1,352.4 23.6 42.8 27.3 1,446.2 110.5 8.9%  8.0%
15 Debt Service (F) 243.7 21.6 43.1 13.0 321.4 218.7 21.8 42.6 18.2 301.4 (25.0) -10.3% -6.2%
16 Fund Capitalizations (G) 75 9.9 0.0 9.1 26.5 5.0 1.8 0.0 9.1 16.0
17 Direct Appropriations to Retirement 479.5 479.5 610.5 610.5 131.0 27.3% 27.3%
18 Revenue Sharing 60.0 60.0 60.0 60.0
19 Oil and Gas Tax Credits 400.0 400.0 400.0 400.0
20 Judgments, Claims and Settlements 12 1.2 0.0
21 Supplemental* 50.0 50.0 50.0 50.0
22 New Legislation 0.0 8.2 0.2 8.4
23 Duplicated Authorizations Non-additive (Ej 15.8 15.8 11.2 11.2
24 Total Capital 1,557.1 445 49.2 1,081.2 2,731.9 882.0 81.0 20.6 820.5 1,804.2 (675.0) -43.4% -34.0%
25 IToject Appropriations 1,494.7 44.5 49.2 1,078.1 2,666.5 762.0 81.0 20.6 818.8 1,682,5 (732.6) -49.0% -36.9%
26 AM113 Vessel Replacement Fund/Alaska Class Perry 0.0 60.0 60.0 60.0
27 GO Bond Packnge $350Million Non-additive (11) 0.0 350.0 350.0 0.0
28 Revised Programs Legislatively Approved 0.6 0.6 0.0
29 AGJA Reimbursement Fund 60.0 60.0 60.0 60.0
30 Other Fund Capitalizations (G) 2.4 2.4 4.8 17 17
31 Duplicated Authorizations Non-additive (E) (47.5) (47.5) 42.7 42.7
32 Pro-Transfer Authorization 6,881.1 783.1 505.4 3,091.8 11,261.5 6,448.9 830.0 496.1 2,853.9 10,629.0 (432.2) -6.3% -5.6%
33  Pre-Transfer Balance to/ (from) SBR 2,100.4 1,768.8
34 Transfers/Saving;* 160.7 4.2 8.8 21.1 194.7 (18.7) 4.5 8.8 15.0 9.6
35 Designated Saving*
36 Public Education Fund - Budget Year Draw (D) (1,137.51 (1,137.5) (1,139.7) (1,139.7)
Public Education Fund - Future Year Funding (D) 1,105.7 1,105.7 1.139.7 1.139.7
Regional Educational Attendance Area School Fund 0.0 0.0 35.5 35.5
Renewable Energy Grant Fund (l) 26.6 26.6 25.0 25.0
In-State Gas Pipeline Fund (1) 200.0 200.0 0.0
Education Grants/Performance Scholarships Fund (1) 400.0 -100.0 0.0
Kuiibelt Energy Fund (65.7) (65.7) 0.0
Alternative Energy Conservation RLF 2.5 25 0.0
AMH3 Vessel Replacement Fund 0.0 (60.0) (60.0)
45  Undoaignatcd Savings
Statutory Budget Reserve 50.0 50.0 0.0
Cruise Ship Gambling Tax (K) (31,0) (31.0)
AHFC Subsidiary - AHCC Receipts [Jj 200.0 200.0 0.0
AHFC Subsidiary - (to !n-St«tc Gas Pipeline Fund) (J| (200.0) (200.0) 0.0
AHFC Subsidiary » (to Scholarship Fund) [J] (400.0) (400.0) (29.0) 129.0)
Other Transfers (L) 10.0 4.2 8.8 21.1 44.0 9.8 4.5 8.8 15.0 38.1
52 Total Authorization to Spend with Savings 7,041.8 787.3 514.1 3,112.9 11,456.1 6,430.2 834.5 505.0 2,868.9 10,638.6 (611.6) -8.7% -7.1%
53 Post-Transfer Balance to/(fronij SBR 1,939.7 1,787.5
54 Permanont Fund Appropriation* 0.0 1,521.0 0.0 0.0 1,521.0 0.0 1,482.0 0.0 0.0 1,482.0
55 PF Dividends / PFD Division Operations (M) 652.0 652.0 572.0 572.0
56 PF Inflation Proofing 847.0 847.0 888.0 888.0
57 AK Capital Income Fund (Am Hess) (N) 22.0 22.0 22.0 22.0
58 Total Authorization to Spend with Permanent Fund 7,041.8 2,308.3 514.1 3,112.9 12,977.1 6,430.2 2,316.5 505.0 2,868.9 12,120.6 (611.6) -8.7% -6.6%
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rnoia Authorised FY20J3 Governor

Unrestricted Designated Other Unrestricted Designated Other

General General State Federal Total General General State Federal Total UGF UGF % Total %

Funds Funds Fund* Fund* Funds Funds Fund* Funds Fund* Fund* —Change ChungeChange
59 Fiscal Year Summary (Includes Permanent Fund) 7,041.8 2,308.3 514.1 3,112.9 12,977.1 6,430.2 2,316.5 505.0 2,868.9 12,120.6 (6) (.6) -8.7% -6.6%
60 Agency OjicniliunN 4,082.2 707.2 413.0 1.988.6 i) 4.214.5 725.4 432.7 2.006. t 7,378.6 132.3 3.2% 2.6%
ot Statewide Taiahf t.241.0 315 43.1 221 L,338.6 1.352.4 23.6 428 27.3 1,446.2 110.5 8.9% 8.0%
62 Total Operating 5,324.1 738.6 456.2 2,010.6 8,529.5 5,566.9 749.0 475.5 2,033.4 8,824.8 242.8 4.6% 3.5%
63 Capital 1.557.1 44.5 49.2 1,081.2 2,731.9 882.0 81.0 20.6 820.5 1,804.2 (675.0) -43.4% -34.0%
64 Total Authorization Pre-Trunafcrs/Snvinga 6,881.1 783.1 505.4 3,091.8 11,261.5 6,448.9 830.0 496.1 2,853.9 10,629.0
s Transfers/Saving* 160.7 4.2 8.8 21.1 194.7 (1S.7) 4.5 8.8 15.0 9.6
06 Total Authorization to Spend with Savings 7,041.8 787.3 514.1 3,112.9 11,456.1 6,430.2 834.5 505.0 2,868.9 10,638.6 (61 1.6) -8.7% -7.1%
67 Permanent Fund Appropriation* 0.0 1,521.0 0.0 0.0 1,521.0 0.0 1,482.0 0.0 0.0 1,482.0

Notes
A Total Unrestricted General Fund Revenue: Line 2 is based on information from Che Department of Revenue Fall 2011 Revenue Forecast.

Unrestricted General Fund Revenue FY2012 FY2013 Corporate Dividends FY2012 FY2QL3

ctil Price (ANS West Coast Spot p<T barrel] *“ SHF0713 $104 17 Alaska Industrial Development anti Ksnort Auihdritv (AIDEA) $20.4
Average AN.S oil production (bbl. per tlav) 0.574 0.555 Alaska Housing Finance Corpuration for Protects $17.0 $16

Unrestricted General Fund Revenue $$.927.9 $8,217.7 Total as Unrestricted General Funds S-1L.4 $36.9

lire fiv.:), ! iMyni;* IYoyfs Wy S m< SXT.1! LY

B Reappropriations and Carry Forward: Includes fund sources for reappropriations and other appropriations (typically roll forwards of prior year authorizations - including American Recovery and
Reinvestment Actof 2009 (ARRA) Federal Receipts) that do not require, additional FY2012 or FY2013 revenue.

C Restricted Revenue: Other revenue not included as Unrestricted General Fund Revenues in the Revenue Sources Book, such as Federal Receipts and University Receipts.

D Public Education Fund: Legislation in 2005 established the Public Education Fund (PEF). One of the effects of this legislation was to remove expenditures for K 12 Public Education from Agency Operations
(Formula) on line 11. The FY2012 and FY2013 proposed total K-12 Foundation Program and Pupil Transportation expenditures are shown on line 10. The table below shows the amount of K-12 Foundation
Formula and Pupil Transportation being expensed from the Public Education Fund, since expenditures from the fund do not require appropriation.

Public Education Fund_ mdriit'Lillri?isll o ml&a] il ﬁﬁfé&% . Eé%i;fy

1.137.505.9 1,139,716.0 1,139,716.0

E Duplicated Authorizations: These appropriations are in the budget twice, such as when funds flow in and out ofa holding account or one agency pays another for services provided. The most significant
examples of these type of expenditures include operating payments from Interagency Receipts, Capital Improvement Project Receipts and General Obligation Bonds.

F Debt Service: The Debt Service line includes actual payment of debt obligations, primarily General Obligation Bonds, State debt reimbursement programs such as School Debt reimbursement. Certificates
of Participation (lease-financing), and International Airports Revenue Bonds.

G Fund Capitalizations: Operating Fund Capitalizations includes fund transfers to the Alaska Children's Trust Grant Account, Disaster Relief Fund and the Crime Victim Compensation Fund on line 16. Line
30 consists of the Emerging Technology Fund transfers.

H GO Bond Package: The Governor proposes a General Obligation (GO) Bond package for port projects, subject to voter approval in November, 2012.

| Renewable Energy Grant Fund: The Renewable Energy Grant Fund is capitalized with $26.6 million Unrestricted General Funds in FY2012, and $25 million UnrestrictedGeneral Funds in FY2013.

$36.6 million in FY2012, and $25 million in FY2013, in grants are appropriated from the Renewable Energy Grant Fund in line 25 in the Designated Genera! Funds column.

J AHFC Subsidiary Account - Education Grants and In-Statc Gaslinc Fund Transfers: In the FY2012 column The Legislature appropriated $400.0 million from the General Fund to the Alaska Housing
Capital Corporation account (aka AHFC Subsidiary Account) in FY2011 (SLA 2011, Chapter 5 (SB46), Section 20(d)), and $200.0 million from the Genera! Fund to the Alaska Housing Capital Corporation
account in FY2012 (Id., Section 20(c))(line 48). Those fund transfers were then appropriated from the Alaska Housing Capital Corporation account; $200.0 million to an In State Gasline Fund (Id., Section
20(e)), and $400.0 million to an Education Grants/Performance Scholarships Fund (ld., Section 20(f)). Each of those appropriations is contingent on the passage of legislation establishing the respective funds
by the Twenty-Seventh Alaska State Legislature. Those contingent appropriations are included in this summary on lines 40, 41, 49 and 50. In the FY2013 column (line SO), the Governor proposes using $21.0
million in AHCC Receipts for capital projects and $8.0 million for Alaska Performance Scholarships.

K Cruise Ship Gambling Tax: The unspent balance of Cruise Ship Gambling Tax. prior to FY2012, appropriated for capital projects in line 25.

L Other Transfers: Includes capitalization ofvarious State funds, such as the Fish and Game Fund, Oil and Hazardous Substance Release Prevention and Response Accounts, and others.

M PF Dividends / PFD Division Operations: Line 55 includes both the amounts for Permanent Fund Dividend (PFD) checks and olher State operating costs of the PFD.

Permanent Fund Dividend Fund Other Expenditures FY2012 FY2013
Icpai HiKMii ul Krvemio, Division ol IVnnanem Fund
Dividend operations S8.1 S8.2
department of Health arid Social Services, Public
Assistance PFD Hold Harmless S16.3 $16.8
Totut $24.4 $25.0

The financial information for the Permanent Fund section (lines 54-58) is from the Alaska Permanent Fund Corporation Fund Financial History &. Projections as of October 31, 2011. These financial statements
are available on the Alaska Permanent Fund website: www.APFC.org.

N Alaska Capital Income Fund: The Alaska Capital Income Fund is authorized by AS 37.05.565. The fund consists of income earned on money awarded as a result of the State vs. Amerada Hess royalty
case, estimated to be $28-29 million peryear, plus other appropriations. Those projections have been reduced in the FY2012 and FY2013 columns per the Alaska Permanent Fund Corporation Fund Financial
History & Projections as of October 31, 201 1.
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Office of Management & Budget Contacts
Court Plaza Building, 240 Main St. Suite 802, Juneau, AK 99801
P.0. Box 110020, Juneau, Alaska 99811-0020 - Phone (907) 465-4660, Fax (907) 465-3640

Director
» Karen J. Rehfeld
(907) 465-4660, (907) 465-3640 fax

* Lynn Castle, Administrative Assistant
(907) 465-4660, (907) 465-3640 fax: Director and Policy Analyst Support

Policy Analysts
» John Boucher, Senior Economist
(907) 465-4677: Long Range Fiscal Plan, Revenue Outlook, Financing Options, Permanent
Fund Division/Corporation, Economic Resource Development (Gas-line), and Statewide
Administrative Issues (PERS/TRS, Information Technology, Broadband, AIDEA).

» Arnold Liebelt, Senior Policy Analyst
(907) 465-4676: Legislative Liaison, Fiscal Notes, Deferred Maintenance, Energy (Alaska
Energy Authority, AHFC, Energy Performance), Transportation Infrastructure (Roads, Harbors,
Ports, Alaska Marine Hwy System) and Criminal Justice (Public Safety, Law, Corrections).

» Craig Kahklen, Management Analyst
(907) 465-3559: Performance Framework, Denali Commission, Federal Requests, Community
Development (Revenue Sharing, Climate Change, Coastal Zone Management, Village Safe
Water) and Heath/Education/Workforce (K-12 Education, University, Labor, and DHSS).

Internal Audit
» Diane Burnham, Internal Auditor
(907) 465-4663 - (907) 465-3640 fax - Program/Performance-Audits, ARRA 2009 -
Reporting, Indirect/Cost Allocation Plans, ARRA Coordinator

Budget Analysts
» Kelly O'Sullivan, Chief Budget Analyst
(907) 465-4681, (907) 465-2090 fax - Governor, Legislature, Instructions, Operating Bills
and Amendments, Operating ABS Scenarios, MH Bill and Amendments, Capital Bill and
Amendments, Statewide Rates, LB&A

* Linda Schauwecker, Admin Support Tech
(907) 465-4699, (907) 465-2090 fax - Budget Analysts and Audit Support

* Brook Larson, Budget Analyst
(907) 465-4787 - Corrections, Law, Public Safety, Alaska Court System, DVSA Lead, Final
Authorized and Actuals, Capital AR Status Report (CASR), Accounting System and
ALDER Lead

» Tyson Gallagher, Budget Analyst
(907) 465-4693-Transportation, Capital Budget Instructions, Capital Reports, Capital
ABS Scenarios



» Karen Elliott, Budget Analyst
(907) 465-2178 - Education & Early Development, University, Public Education Fund, Auto
AB, Fiscal Notes tracking, Community Funding

* Lena Simmons, Budget Analyst
(907) 465-4697 - Military & Veterans Affairs, Natural Resources, Salary/Labor Costs,
Disaster Policy Cabinet, Operating Budget Instructions

» Sarah Brinkley, Budget Analyst
(907) 465-4690 - Health & Social Services, Mental Health Budget, Surveys, Revised
Program Manual

* Kym Mauseth, Budget Analyst
(907) 465-4684 - Fish & Game, Environmental Conservation, Fiscal Summary, Debt
Service, Fund Transfers, Bill Sectionals, Ratifications, RP Log Reports

 Tom Narvaez, Budget Analyst
(907) 465-8235 - Commerce, Labor & Workforce Development, Appropriation Log

» Steve Ricci, Budget Analyst
(907) 465-4698 - Administration, Revenue

Alaska Budget System
« Will Belknap
(907) 465-4674 - Project Manager, Programmer/Analyst

« Heather Crondahl
(907) 465-4694 - Programmer
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