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Sponsor -̂1 * LA*̂  y Statement

House Concurrent Resolution 18 
COM M ERCIAL FISHERIES PROGRAMS

SPONSOR'S INTENT

HCR 18 calls on the Legislature to strengthen and support programs and resources in 
the state that assist the efforts o f younger resident A laskans to launch ownership-level 
careers in com m ercial fisheries.

The seafood industry is A laska ’s largest private-sector em ployer and has been the 
econom ic m ainstay in dozens o f our com m unities fo r more than a century. Yet only a 
fraction o f seafood harvesting businesses are A laska owned. Nearly half o f the 
Individual Fishing Quota shares issued for A laska fisheries are held by non-Alaskans, 
and nearly one quarter o f the limited entry perm its issued for A laskan fisheries are 
Outside owned. The financial and societal contributions resident fishers make to their 
home ports and hom etowns are considerable; A laska should do all it can to increase 
resident ownership o f businesses harvesting fish in its waters.

In recent decades, the mean age of commercial fishing entry perm it owners in A laska 
has increased from jus t more than 40 years to nearly 50 years. This “graying o f the 
fleet” is happening in part because younger A laskans confront ever more daunting 
obstacles to acquiring fish harvesting operations.

Nowadays, the cost of entry into commercial fisheries on a diversified level sufficient to 
provide a satisfactory income for a skipper and crew  is often more than $350,000. Such 
am ounts are beyond the reach o f most young Alaskans, who frequently lack the 
considerable credit histories necessary to secure large bank loans. Moreover, with the 
increase in lim ited-entry and rationalized fisheries in recent decades, running a 
successful fishing operation requires sharp business skills and the savvy to navigate 
com plex state and federal regulatory systems.

HCR 18 recognizes there are many fine programs and agencies in the state whose 
goals include promoting strong resident commercial fisheries and aiding younger 
A laskans’ success in them. The resolution urges the Legislature to exam ine these 
efforts in order to determ ine how best they can be strengthened and focused to further 
the aspirations o f young A laskan fisheries entrepreneurs. Doing so will fortify one o f the 
sta te ’s m ost im portant industries and the many com m unities— rural and urban alike—  
that benefit from it.

Prepared by the House Special Committee on Fisheries.



27-LS0838M

CS FO R  H O U SE C O N C U R R E N T R E SO L U T IO N  NO. 18(FSH)

IN  TH E LE G IS LA T U R E  OF TH E  STATE OF A L A S K A  

TW E N T Y -S E V E N T H  LE G IS LA T U R E  - SECOND SESSION

B Y  T H E  H O U SE  S P E C IA L  C O M M IT T E E  ON F IS H E R IE S

Offered:
Referred:

Sponsor(s): H O U SE  S P E C IA L  C O M M IT T E E  ON F IS H E R IE S

A R ESO L U T IO N

R elating  to an exam ination of fisheries-related p rogram s to facilitate  the en try  of young 

A laskans into com m ercial fisheries careers and  to collaboration  w ith the U niversity of 

A laska fisheries, seafood, and  m aritim e initiative.

BE IT  R ESO LV ED  BY T H E  L E G ISL A T U R E  O F  T H E  STA TE O F ALASKA:

W H ER EA S the Alaska seafood industry employs more workers than any other 

private sector industry in the state; and

W H ER EA S, to continue to thrive, the Alaska resident seafood industry will need 

future generations o f Alaskans to engage in rewarding, ownership-level careers in the 

industry; and

W H E R E A S the average age o f a commercial salmon fishing skipper in the state has 

risen from approximately 41 years o f age in 1980 to older than 49 years o f age in recent years; 

and

W H ER EA S the average age o f an Alaska Peninsula salmon seine permit holder is

53.6 years, the average age o f a Bristol Bay driftnet permit holder is 47.9 years, and the 

average age o f a Southeast power troll permit holder is 53.9 years; and
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27-LS0838M

W H ER EA S, since the advent o f  limited entry and quota share fisheries, the financial 

barriers that hinder young Alaskans in establishing viable fishing businesses have mounted 

and multiplied, with the cost o f some limited entry salmon permits at more than $100,000 and 

the average cost o f halibut quota shares rising 195 percent between 1995 and 2009; and

W H ER EA S the overall cost o f  entry into the commercial fisheries on a diversified 

level sufficient to provide a viable income for a skipper and crew has increased to at least 

$300,000 for boat, gear, permit, and quota shares; and

W H ER EA S escalating costs thwart the ambitions o f young fishers, many o f whom 

lack the extensive credit histories and considerable collateral assets needed to secure 

substantial bank loans; and

W H ER EA S a modern commercial fishing operation requires an operator to possess 

business savvy and a sophisticated understanding o f regulatory processes, as well as the 

ability to engage with federal and state fisheries policy makers; and

W H ER EA S barriers faced by young people in the state seeking to acquire ownership 

o f fisheries operations play a significant role in the drain o f  limited entry permits and fishery 

quota shares from coastal communities and contribute to increasing ownership o f  fisheries 

permits and businesses in the state by nonresidents; and

W H ER EA S programs o f the commercial fishing revolving loan fund in the 

Department o f  Commerce, Community, and Economic Development seek to promote the 

development o f predominantly resident fisheries in the state; and

W H ER EA S the office o f fisheries development in the Department o f Commerce, 

Community, and Economic Development provides a wide variety o f  resources designed to 

spur fisheries-related economic development; and

W H ER EA S the Alaska sea grant marine advisory program, which is funded in part by 

the legislature through the University o f  Alaska, provides young Alaskans with education and 

training in fisheries business financial management, seafood direct marketing, state and 

federal regulatory processes, and effective public speaking before regulatory bodies; and

W H ER EA S, to varying degrees, high schools and postsecondary educational 

institutions in the state offer classes in fisheries skill sets and nautical sciences; and

W H ER EA S the University o f Alaska Fairbanks offers a bachelor o f arts degree in 

fisheries to provide students with a knowledge base, skills set, and practical experience to be

CSHCR 18(FSH) -2-
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27-LS0838\I

highly competitive in obtaining rewarding employment in the state's fishing industry, and the 

University o f Alaska Southeast fisheries technology program exposes young people to 

promising careers in commercial fishing and offers programs in aquaculture and fisheries 

management; and

W H ER EA S the graying o f the fleet in the state continues unabated; and 

W H ER EA S, in June 2011, University o f Alaska President Patrick Gamble created the 

allied fisheries working group as a cross-campus initiative to assess and enhance the 

development o f programs, courses, research, and information that meet the employment needs 

o f the fisheries, seafood, and maritime industries; and

W H ER EA S the allied fisheries working group was established to sustain and enhance 

the economy and the communities in the state by developing education and training that 

supports a responsive work force and enables the fishing, seafood, and maritime industries to 

continue to be vibrant and substantial contributors to the state; and

W H ER EA S the allied fisheries working group was established to assist Alaskans, 

particularly young Alaskans, to discover and prepare for the wide range o f employment 

opportunities in the fishing, seafood, and maritime industries; and

W H ER EA S, in the latest phase o f University o f  Alaska's initiative, the university has 

joined the fishing industry, government, and Rasmuson Foundation participants to create the 

University o f Alaska fisheries, seafood, and maritime initiative; and

W H ER EA S the goals o f the University o f Alaska fisheries, seafood, and maritime 

initiative align closely with the Alaska State Legislature's objective to turn the tide on the 

graying o f  the fleet by strengthening programs and providing resources to facilitate the entry 

o f  young Alaskans into gainful, lifelong, ownership-level commercial fishing careers;

BE IT  RESO LV ED  that the Alaska State Legislature endorses and encourages the 

continuing work o f  the University of Alaska fisheries, seafood, and maritime initiative; and be 

it

FU R T H E R  RESO LV ED  that the president o f  the senate shall appoint one senator 

and the speaker o f the house o f representatives shall appoint one representative as liaisons to 

the University of Alaska fisheries, seafood, and maritime initiative so that the Alaska State 

Legislature is kept well apprised o f  the initiative's progress; and be it

FU R T H E R  R ESO LV ED  that the legislators appointed as liaisons to the University

-3- CSHCR 18(FSH)
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o f Alaska fisheries, seafood, and maritime initiative shall provide quarterly reports to the 

legislature on the initiative's progress; and be it

FU R T H E R  RESO LV ED  that, by January 20, 2013, the legislators appointed as 

liaisons to the University o f Alaska fisheries, seafood, and maritime initiative shall submit 

recommendations to the legislature regarding ways in which the legislature may effectively 

contribute to the initiative.

CSH CR 18(FSH) -4-
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A L A S K A  S T A T E  L E G I S L A T U R E

S e s s i o n :
S t a t e  C a p i t o l  B u i l d i n g ,  

R o o m  4 2 8
J u n e a u ,  A l a s k a  9 9 8 0 1 - 2 1 8 6  
P h o n e  ( 9 0 7 )  4 6 5 - 3 0 0 4  
F a x :  ( 9 0 7 )  4 6 5 - 2 0 7 0  
T o l l  F r e e :  ( 8 7 7 )  4 6 5 - 3 0 0 4

I n t e r i m :  
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T o  : L e g . L e g a l

F a x  N u m b e r :  4 6 5 - 2 4 5 0

F r o m :  J a n e  W .  P i e r s o n
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L a s t  n i g h t  t h e  H o u s e  S p e c i a l  C o m m i t t e e  o n  F i s h e r i e s  p a s s e d  
o u t  t h e  a b o v e - r e f e r e n c e d  b i l l  w i t h  t h e  a c c o m p a n y i n g  
c o n c e p t u a l  a m e n d m e n t .

P l e a s e  g o  f i n a l  o n  t h e  r e s o l u t i o n

T h a n k  y o u

E-M ail: Representative.Steve.Thompson@ legis.state.ak.us 
Website: www.akrepublicans.org/thompson/

mailto:Representative.Steve.Thompson@legis.state.ak.us
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AMENDMENT

O F F E R E D  IN  T H E  H O U S E  S P E C I A L  C O M M I T T E E  O N  F I S H E R I E S

To: CSHCR18(FSH) Offered by /2>p T̂Ji ,

Page 3, Line 1:

After “industry” insert:

and the University of Alaska Southeast fisheries technology program exposes 
young people to harvesting careers in commercial fishing and offers programs in 
aquaculture and fisheries management”
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2/13/12

CS FO R HOUSE C O N C U R R EN T R E S O LU T IO N  NO. 18(  )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

TWENTY-SEVENTH LEGISLATURE - SECOND SESSION

BY

Offered:
Referred:

Sponsors): HOUSE SPECIAL COMMITTEE ON FISHERIES

A  R E S O LU TIO N

Relating to an examination of fisheries-related program s to facilitate the entry of young 

A laskans into commercial fisheries careers and to collaboration with the University of 

Alaska fisheries, seafood, and m aritim e initiative.

BE IT  R ESO LVED  B Y  T H E  L E G IS LA T U R E  OF T H E  S T A T E  O F A L A S K A :

W H ER EAS the Alaska seafood industry employs more workers than any other 

private sector industry in  the state; and

W HEREAS, to continue to thrive, the Alaska resident seafood industry w ill need 

future generations o f  Alaskans to engage in rewarding, ownership-level careers in the 

industry; and

W H EREAS the average age o f  a commercial salmon fishing skipper in the state has 

risen from approximately 41 years o f  age in 1980 to older than 49 years o f age in recent years; 

and

W H ER EAS the average age o f an Alaska Peninsula salmon seine permit holder is

53.6 years, the average age o f a Bristol Bay driftnet permit holder is 47.9 years, and the 

average age o f a Southeast power tro ll permit holder is 53.9 years; and

-1-
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WHEREAS, since the advent o f limited entry and quota share fisheries, the financial 

barriers that hinder young Alaskans in establishing viable fishing businesses have mounted 

and multiplied, with the cost o f some limited entry salmon permits at more than $100,000 and 

the average cost o f halibut quota shares rising 195 percent between 1995 and 2009; and

W HEREAS the overall cost of entry into the commercial fisheries on a diversified 

level sufficient to provide a viable income for a skipper and crew has increased to at least 

$300,000 for boat, gear, permit, and quota shares; and

WHEREAS escalating costs thwart the ambitions of young fishers, many of whom 

lack the extensive credit histories and considerable collateral assets needed to secure 

substantial bank loans; and

WHEREAS a modem commercial fishing operation requires an operator to possess 

business savvy and a sophisticated understanding of regulatory processes, as well as the 

ability to engage with federal and state fisheries policy makers; and

WHEREAS barriers faced by young people in the state seeking to acquire ownership 

o f fisheries operations play a significant role in the drain o f limited entry permits and fishery 

quota shares from coastal communities and contribute to increasing ownership o f fisheries 

permits and businesses in the state by nonresidents; and

W HEREAS programs o f the commercial fishing revolving loan fund in the 

Department o f Commerce, Community, and Economic Development seek to promote the 

development of predominantly resident fisheries in the state; and

WHEREAS the office of fisheries development in the Department of Commerce, 

Community, and Economic Development provides a wide variety o f resources designed to 

spur fisheries-related economic development; and

WHEREAS the Alaska sea grant marine advisory program, which is funded in part by 

the legislature through the University o f Alaska, provides young Alaskans with education and 

training in fisheries business financial management, seafood direct marketing, state and 

federal regulatory processes, and effective public speaking before regulatory bodies; and

WHEREAS, to varying degrees, high schools and postsecondary educational 

institutions in the state offer classes in fisheries skill sets and nautical sciences; and

WHEREAS the University of Alaska Fairbanks offers a bachelor o f arts degree in 

fisheries to provide students with a knowledge base, skills set, and practical experience to be

CSHCR 18( ) -2-
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highly competitive in obtaining rewarding employment in the state's fishing industry; and 

WHEREAS the graying of the fleet in the state continues unabated;

W HEREAS, in June 2011, University of Alaska President Patrick Gamble created the 

allied fisheries working group as a cross-campus initiative to assess and enhance the 

development of programs, courses, research, and information that meet the employment needs 

o f  the fisheries, seafood, and maritime industries; and

W HEREAS the allied fisheries working group was established to sustain and enhance 

the economy and the communities in the state by developing education and training that 

supports a responsive work force and enables the fishing, seafood, and maritime industries to 

continue to be vibrant and substantial contributors to the state; and

W HEREAS the allied fisheries working group was established to assist Alaskans, 

particularly young Alaskans, to discover and prepare for the wide range of employment 

opportunities in the fishing, seafood, and maritime industries; and

W HEREAS, in the latest phase of University of Alaska's initiative, the university has 

joined the fishing industry, government, and Rasmuson Foundation participants to create the 

University o f Alaska fisheries, seafood, and maritime initiative; and

W HEREAS the goals of the University of Alaska fisheries, seafood, and maritime 

initiative align closely with the Alaska State Legislature's objective to turn the tide on the 

graying of the fleet by strengthening programs and providing resources to facilitate the entry 

o f young Alaskans into gainful, lifelong, ownership-level commercial fishing careers;

BE IT  RESOLVED that the Alaska State Legislature endorses and encourages the 

continuing work of the University o f Alaska fisheries, seafood, and maritime initiative; and be 

it

FURTHER RESOLVED that the president of the senate shall appoint one senator 

and the speaker of the house of representatives shall appoint one representative as liaisons to 

the University of Alaska fisheries, seafood, and maritime initiative so that the Alaska State 

Legislature is kept well apprised of the initiative's progress; and be it

FURTHER RESOLVED that the legislators appointed as liaisons to the University 

o f Alaska fisheries, seafood, and maritime initiative shall provide quarterly reports to the 

legislature on the initiative's progress; and be it

FURTHER RESOLVED that, by January 20, 2013, the legislators appointed as

WORK D R A F T  WORK D R A F T  27-LS0838\B
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1 liaisons to the University o f Alaska fisheries, seafood, and maritime initiative shall submit

2 |  recommendations to the legislature regarding ways in which the legislature may effectively

3 II contribute to the initiative.

WORK D R A F T  WORK D R A F T  27-LS0838\B
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U n i v e r s i t y  o f  A l a s k a  

F i s h e r i e s ,  S e a f o o d ,  a n d  M a r i t i m e  I n i t i a t i v e

The University of Alaska Fisheries, Seafood Maritime Initiative will engage with fisheries, 
seafood, and maritime sectors and community partners to assess, develop and deliver 
programs, training, and research that prepares Alaskans to meet current and emerging 
workforce, economic, and scientific needs.

Goals o f the University o f Alaska's Fisheries, Seafood and M aritim e Initiative are:

• Enhance the economy and the communities of Alaska by developing a responsive w ork­
force that enables the fishing/seafood and maritime industries to stay vibrant and substantial 
contributors to the state.

•Support Alaska's workforce, particularly in coastal communities, in discovering and prepar­
ing for the w ide range o f em ploym ent opportunities in the fishing, seafood and maritime in­
dustries.

• Provide research to sustain resources on which these communities and sectors depend.

W e envision that the University's in itia tive w ill:

•Collaborate w ith  the industry and communities at all stages of this effort to help the Univer­
sity plan, develop and deliver programs and support students.

• Align all levels o f training and education from high school through graduate school and 
among all UA campuses. Each program w ill have a clear pathway to other programs in a co­
ordinated manner.

• Develop and deliver programs and training that are innovative and responsive in their 
tim ing, geographic reach and delivery methods to address diverse learning styles and situa­
tions defined by industry and com m unity partners.

• Provide access by Alaskans to comprehensive training and education programs that w ill 
enable them to meet the economic development and workforce needs o f these large, broad 
and varied industries.

• Deliver applied research and technical services in support of the fisheries, seafood, and 
m aritim e sectors o f Alaska.

*d eveloped  by the University o f Alaska Fisheries, Seafood and  Maritime W orking Cro u p , January 2 0 1 2  
for m ore information go to w w w .alaska.edu/fsm i or contact Paula Cullenberg at 2 7 4 -9 6 9 2  
paula.cullenberg@ alaska.edu or Greta Goto at 7 8 6 -1 1 7 1  greta.goto@alaska.edu

U N I V E R S I T Y  
of A L A S K A
Many Traditions On* Alaska

http://www.alaska.edu/fsmi
mailto:paula.cullenberg@alaska.edu
mailto:greta.goto@alaska.edu


S u m m a ry  In v e n to ry  o f U n iv e rs ity  of A la sk a  
E d u c a tio n a l and T ra in in g  O fferin gs re la te d  to 

u  N I»Vf ¥ \ K C S J  J  Y F ish e rie s , Seafood, and  M aritim e In d u str ie s
of ALASKA _
Many Traditions Otir Alaska L /  6 C 6 1 T 1 D 6 T  Z U i . 1 .

The University of Alaska (UA) Allied Fisheries Working Group* has completed a report that inventories the 
University’s educational and training capacity related to fisheries, seafood, and maritime industries. The report, 
“Allied  Fisheries: University o f  Alaska Partnership with the Fisheries, Seafood and Maritime Industries, ” is 
available online at: http://seajgiant.iiaf.edii/tnap/initiatives/inarinescience/woikforceplaii/docs/alliedfishreporLpdf . This 
document presents a summary of the above report’s inventory, showing programs by campus and relationship to 
Fisheries, Seafood, and Maritime industries.

• 50 cred it producing  program s are  considered to be directly relevant to the fishing, seafood or maritime industry 

stakeholders (pp 2-5); 90 more are considered to have some relevancy to the fishing, seafood, and maritime industries, 
or are offered in coastal areas o f the state and may easily be adapted or expanded, or have potential through broadening 

curriculum  or geographic reach (see pp 6-11). Approximately 200 courses are offered by the University system, which 

relate specifically to fisheries, seafood and maritime education and training.
o 9 O ccupational Endorsem ents program s: Commercial Refrigeration; Diesel Heavy Duty; Diesel Marine 

Mechanics; Diesel U S C G  M arine Oiler; Logistics; M arine Engine Room  Prep; Marine Engine Room Repair; 
M arine Transportation; W elding  

o 7 C ertificate  program s: Career Training for Ports and Marinas; Fishery Technology; Industrial Technology- 

O il Sp ill Response; Port and Coastal Engineering; Refrigeration and Heat Technology; W elding &  Non- 
Destructive Testing Tech; W elding Tech  

o  10 Associates program s: D iesel Technology at U A A , U A S ; Fishery Technology; Industrial Technology -  O il 
Spill Response; Occupational Safety and Health; Power Technology; Refrigeration and Heat Technology; 
W elding; W elding and Non-destructive Testing at U A A ,  U A F  

o 2 M in o rs: Fisheries and M arine Science

o 4  Bachelors o f A rts  program s: B io logy at U A A , U A F  and U A S ; Fisheries
o  2 Bachelors Business A d m in istra tio n  programs: G lobal Logistics Supply Chain Management; Logistics

o 5 B achelors o f Science program s: B io logy at U A A , U A F  and U A S ; Fisheries; Marine B io logy
o  6 M asters o f Science program s: B io logy at U A A , U A F ;  Fisheries; Global Logistics; M arine Biology; 

Oceanography

o 5 P h D  program s: B io logy at U A F , U A A ;  Fisheries; M arine Biology; Oceanography

• 30 to 40 non-credit w orkshops o r  short courses are offered each year on an as-needed, statewide basis by the U A F  

M arine A dvisory  Program and other University campuses on topics like fishing technology, seafood product quality 

and safety, marketing and energy efficiency, and Fishery Observer Training, (see pp 12-13)

• About 30% o f the fisheries, seafood and maritime related courses found in the inventory are offered via e-learning.

• The University engages A d v iso ry  C o u n cils  to inform  and guide education and train ing program s.

• The University has specialized capacities such as the Fisheries Industrial Technology Center and K -1 2  outreach 

programs like the U A S  Ketchikan M arine Transportation M O A  with Ketchikan Gateway Borough School District for 

use o f a 45 foot training vessel; U A F  Bristol Bay Campus partnership with Bristol Bay Econom ic Development 
Corporation for a Salmon Camp.

*Allied Fisheries Working Group:
Paula Cullenberg, Chair; UAF, Alaska Sea Grant Marine Advisory Program
Bear Baker, UAA, College of Business and Public Policy
Barbara Bolson, UAA Kodiak College
Mike Castellini, UAF School of Fisheries and Ocean Sciences
Keith Criddle, UAF SFOS Fisheries Division
Rick Caulfield, UAS Provost
Quentin Fong, UAF SFOS Kodiak Center (F1TC)
Mark Herrmann, UAF School of Management 
Duane Heyman, UA Statewide Corporate Programs

Bernice Joseph, UAF Vice Chancellor, Rural Community & Native Education 
Gunnar Knapp, UAA Institute of Social and Economic Research 
Deborah McLean, UAF Bristol Bay Campus
Bonnie Nygard, UAA Workforce Development and Career Pathway Planning
Mary Pete, UAF Kuskokwim Campus
Karen Schmitt, UAA Community and Technical College
Jim Seeland, UAS Fisheries Technology Program
Kate Sullivan, UAS Fisheries Technology Program
Fred Villa, UA Statewide Workforce Development
BJ Williams, PWSCC Training Coordinator

jt, 5
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Credit Producing Programs Directly relevant to the 
Fisheries, Seafood, and Maritime Industries

University of Alaska Anchorage 
Anchorage Main Campus

UA Fisheries/Seafood/Maritime Education and Training Program s - 2011
Program Nam e F1 S» M1 U A

Certification 
or Degree 
Code

M A U Campus Location Offered Annual 
Enrollment 

(FY11)3

N um ber of 
certifications/ 

degrees awarded 
(avg over 6 yrs)4

Diesel Technology Y Y Y AAS UAA Anchorage Anchorage N /A 1
Welding &  
Nondestructive 
Testing Technology

Y Y Y AAS UAA Anchorage Anchorage 121 4

Global Logistics 
Supply Chain 
Management

Y Y BBA UAA Anchorage Anchorage 66 1

Global Logistics 
Supply Chain 
Management

Y Y MS UAA Anchorage Anchorage 1 6

Logistics Y Y BBA UAA Anchorage Anchorage N /A 1
Logistics Y Y OEC UAA Anchorage/

Mat-Su
Anchorage/Mat-Su 0 2

Biolog}' Y BA UAA Anchorage Anchorage/Homer/ 
Soldotna (Distance)

155 7

Biology Y BS UAA Anchorage Anchorage/Homer/ 
Soldotna (Distance)

575 25

Biolog}' Y MS UAA Anchorage Anchorage 31 4
Biolog}' Y PhD UAA Anchorage Anchorage 9 N /A
Port and Coastal 
Engineering

Y GCRT UAA Anchorage Anchorage N /A N /A

N o t e s :  1 -  F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3  - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.

Kenai Peninsula College
U A  Fisheries/Seafood/Maritime Education and Training Programs - 2011

Program Nam e F1 S1 M 1 U A  M A U  Campus 
Certification 
or Degree 
Code

Location Annual 
Offered Enrollm ent 

(FY11)3

N um ber of 
certifications/degrees 

awarded 
(avg over 6 yrs)4

Welding Technology Y Y Y CT2 UAA K P C /
K-Bay

Soldotna/Homer 25 1

Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.
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Kodiak Campus
UA Fisheries/Seafood/Maritime Education and Training Programs - 2011

Program N am e F 1 S' M 1 U A
Certification 
or Degree 
Code

M A U Campus Location Annual 
Offered Enrollment 

(FY11)3

N um ber of 
certifications/ degrees 

awarded 
(avg over 6 yrs)4

Welding Y Y Y AAST UAA Kodiak Kodiak 0 0
Welding Y Y Y CT1 UAA Kodiak Kodiak 9 1
Occupational Safety 
and Health

Y Y AAS UAA Kenai/
Kodiak

Kenai/ 150 
Kodiak

N /A

Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.

Matanuska-Susitna College
UA Fisheries/Seafood/Maritime Education and Training Programs - 2011

Program N am e F 1 S« M 1 UA
Certification 
or Degree 
Code

M A U Campus Location 
Offered

Annual
Enrollment

(FY11)3

N um ber of 
certifications/degrees 

awarded 
(avg over 6 yrs)4

Commercial
Refrigeration

Y Y Y OEC UAA MatSu Palmer N /A N /A

Refrigeration and Heat 
Technology

Y Y Y AAS UAA MatSu Mat-Su 37 3

Refrigeration and Heat 
Technolog}'

Y Y Y CT2 UAA MatSu Mat-Su 10 3

Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.

Prince William Sound Community College
UA Fisheries/Seafood/Maritime Education and Training Programs -  2011

Program N am e F1 S1 M 1 UA
Certification 
or Degree 
Code

M A U Campus Location
Offered

Annual
Enrollment

(FY11)3

Num ber of 
certifications/degrees 

awarded 
(avg over 6 yrs)4

Industrial Technology' - 
| Oil Spill Response

Y AAS UAA PWSCC Valdez 24 N /A  i

Industrial Technology - 
Oil Spill Response

Y CT1 UAA PWSCC V  aldez 3 N /A  !

Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.
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University of Alaska Fairbanks 
Fairbanks Main Campus

UA Fisheries/Seafood/Maritime Education and Training Programs - 2011

Program Nam e F> S1 M 1 U A
Certification or 
Degree Code

M A U Campus Location
Offered

Annual
Enrollment

(F Y U )3

N um ber o f 
certifications/degrees 

awarded 
(avg over 6 yrs)4

Welding &  
Nondestructive 
Testing 
Technolog)'

Y Y Y AAS UAF Fairbanks Fairbanks 3 4

Fisheries Y Y BA UAF Fairbanks Kodiak,
Juneau,
Fairbanks

25 TB D

Fisheries Y Y Minor UAF Fairbanks Kodiak,
Juneau,
Fairbanks

8 N /A

Fisheries Y Y MS with science, 
marine policy, 
seafood science

UAF Fairbanks Fairbanks,
Juneau

71 9

Fisheries Y Y PhD with 
science, marine 
policy, seafood 
science

UAF Fairbanks Fairbanks,
Juneau,
Anchorage

38 2

Oceanography Y Y MS UAF Fairbanks Fairbanks 8 1
Oceanography Y Y PhD UAF Fairbanks Fairbanks 13 2
Biolog)' Y BA UAF Fairbanks Fairbanks 169 7
Biolog)' Y BS UAF Fairbanks Fairbanks 584 34
Biolog)' Y MS UAF Fairbanks Fairbanks 58 8
Biolog)' Y PhD UAF Fairbanks Fairbanks 71 8
Fisheries Y BS UAF Fairbanks Kodiak,

Juneau,
Fairbanks

104 8

Marine Biology Y - - MS UAF Fairbanks Fairbanks 21 5
Marine Biology Y - - PhD UAF Fairbanks Fairbanks 24 1
Marine Science Y - - Minor UAF Fairbanks Fairbanks N /A N /A
Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.
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U n i v e r s i t y  o f  A l a s k a  S o u t h e a s t

Juneau Campus
UA Fisheries/Seafood/Maritime Education and Training Programs - 2011

Program N am e F 1 S1 M> UA M A U  Campus Location Offered Annual N u m b e r  o f
Certification
or Degree 
Code

Enrollment
(FY11)3

certifications/ 
degrees awarded 
(avg over 6 yrs)4

Diesel Heavy Duty Y Y Y OEC UAS Juneau Juneau 4 2
Diesel Marine 
Mechanics

Y Y Y OEC UAS Juneau Juneau 1 1

Diesel Technolog)' Y ~~Y Y AAS UAS Juneau Juneau N /A N /A
Power Technology Y* Y AAS UAS Juneau Juneau 46 1
Biology Y BA UAS Juneau Juneau 16 7
Biology Y BS UAS Juneau Juneau 40 7
Marine Biology Y BS UAS Juneau Juneau 24 5
Diesel USCG  
Marine Oiler

Y OEC UAS Juneau Juneau N /A 1

Fisher)' Technology Y AAS UAS Fish Tech statewide/+ onsite lab 38 2
Faculty 
Ketchikan, 
PWSCC, 
and BB 
Soon

(Anchorage, PSWCC, 
Fairbanks, Rural 
College, Interior 
Aleutians, Juneau, 
Ketchikan, Sitka)

Notes: 1- F1, S1, M* - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.

Ketchikan Campus
UA Fisheries/Seafood/Maritime Education and Training Programs - 2011

Program N am e F1 S1 M 1 U A  M A U Campus Location Annual N um ber of certifications
Certification Offered Enrollment / degrees awarded
Degree Code (FY11)3 (avg over 6 yrs)4

Marine Engine Y Y Y OEC UAS Ketchikan Ketchikan 3 1
Room Preparation
Marine Engine Y Y Y OEC UAS Ketchikan Ketchikan 3 1
Room Repair
Welding Y Y Y OEC UAS Ketchikan/

Sitka
Ketchikan,
Sitka

7 2

Fishery Y CT2 UAS Ketchikan, Statewide 0 1
Technolog)' PWSCC, and 

BB Soon
Marine Y OEC UAS Ketchikan Juneau, N /A N /A
Transportation Ketchikan 

&  others
Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Mari time) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.

Sitka Campus
UA Fisheries/Seafood/Maritime Education and Training Programs - 2011

Program N am e Fi S< M i U A  M A  
Certification or U  
Degree Code

Campus Location
Offered

Annual
Enrollment
(FY11)3

N um ber of
certifications/ degrees 
awarded (avg over 6 yrs)4

Career Training for 
Ports and Marinas

Y COA UAS Sitka Statewide
Online

N /A N /A

Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.
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Credit Producing Programs interacting with Fisheries, 
Seafood, and Maritime industries or offered in coastal 
areas, and easily adapted or expanded

University of Alaska Anchorage
Anchorage Main Cam pus, Kenai Peninsula College, Kodiak Cam pus, Matanuska-Susitna 
College, Prince William Sound Community College

Program N am e F1 S‘ Mi U A
Certification 
or Degree 
Code

M A U Campus Location Offered Annual
Enrollment
(F Y U )3

Num ber of 
certifications/ degrees 
awarded 
(avg over 6 yrs)4

Accounting Y Y Y BBA UAA Anchorage Anchorage 547 47
Marketing Y Y Y BBA UAA Anchorage Anchorage N /A N /A
General
Management

Y Y Y MBA UAA Anchorage,
Juneau

Anchorage, Juneau 195 26

Accounting Y Y Y AAS UAA Anchorage, 
Kodiak, Mat- 
Su,
KPC,PSWCC

Anchorage, 
Kodiak, Mat-Su, 
Kenai, Valdez,

312 27

Small Business 
Management

Y Y Y CT1 UAA Kenai Kenai 1 3

Computer 
Information and 
Office Systems

Y Y Y CT1 UAA Kodiak
College

Kodiak 3 2

Applied
Accounting

Y Y Y AAS U AA Mat-
Su/Valdez

MatSu, Valdez 1 0

Computer 
Infonnation and 
Office Systems

Y Y Y O EC UAA PWSCC Valdez 1 N /A

Computer 
Information and 
Office Systems

Y Y Y AAS UAA UAA, KPC, 
Kodiak, Mat- 
Su, PSWCC

Anchorage, Kenai, 
Kodiak, Mat-Su, 
Valdez

90 12

Applied
Business

Y Y Y AAS UAA UAA, KPC, 
PWSCC

Anchorage, Kenai, 
Valdez

2 N /A

General
Business

Y Y Y AAS UAA UAF-CTC, 
Bristol Bay, 
Rural College

Fairbanks, Bristol 
Bay, Rural Colleges

14 5

General
Business

Y Y Y AAS UAA Anchorage, Kenai, 
Kodiak, Mat-Su, 
Valdez

187 25

Environment 
Regulation and 
Permitting

Y Y GCRT UAA Anchorage Anchorage N /A 1

Hospitality &
Restaurant
Management

Y Y BA UAA Anchorage Anchorage 96 2

Mechanical and
Electrical
Engineering

Y Y BS UAA Anchorage Anchorage 4 N /A

Project
Management

Y Y MS UAA Anchorage Anchorage 103 17
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Mechanical
Technology'

Y Y CT2 UAA Kenai Kenai 8 1

Industrial Safety
Program
Support

Y Y CT1 UAA Kodiak Kodiak/Anchorage 3 N /A

Industrial
Technology'-
Safety
Management

Y Y AAS UAA PWSCC Valdez 21 2

Industrial
Technology-
Safety
Management

Y Y CT1 UAA PWSCC Valdez 0 N /A

Economics Y BA/BBA UAA Anchorage Anchorage 54 10
Natural Sciences Y BS UAA Anchorage Anchorage 225 23
Supply Chain 
Management

Y GCRT UAA Anchorage Anchorage N /A 1

Process
Technology'

Y AAS UAA Anchorage, 
KPC, PWSCC, 
Mat-Su

Anchorage, Kenai, 
Kodiak, Valdez, 
Mat-Su

368 36

Computer
Network
Technician

Y AAST UAA Anchorage Anchorage N /A 1

Environmental 
Quality Science

Y MS UAA Anchorage Anchorage 2 2

GIS Y CT1 UAA Anchorage Anchorage 13 4
Environmental
Science

Y BS UAA Anchorage,
PWSCC

Anchorage, Valdez 3 3

Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.
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University of Alaska Fairbanks
Fairbanks Main Cam pus, Bristol Bay Cam pus, Chukchi Cam pus, Community and Technical 
College, Interior Aleutians Cam pus, Kuskokwim  Cam pus, Northwest Cam pus

UA Fisheries/Seafood/Maritime Education and Training Programs - 2011
Program
Nam e

F1 S* Mi U A
Certification 
or Degree 
Code

M A U Campus Location Offered Annual
Enrollment
(FY11)3

N um ber o f 
certifications/ 
degrees awarded 
(avg over 6 yrs)4

Applied
Business

Y Y Y AAS UAF Bristol Bay, UAF,
UAF-CTC,
Interior
Aleutians,
Kuskokwim,
Nordiwest, Rural
Colleges

Bristol Bay, 
Fairbanks, Nome, 
Dutch Harbor, 
Bethel

354 20

Accounting Y " y  Y ~ BBA UAF Fairbanks Fairbanks 307 17
Accounting Y Y Y AAS UAF Fairbanks, UAF- 

CTC, Bristol Bay
Fairbanks, Bristol 
Bay

5 N /A

Entry Level Y Y Y OEC UAF Tanana Valley Tanana Valley' 26 2
Welder
Rural
Development

Y Y Y BA UAF UAF, Bristol Bay, 
Chukchi Campus, 
Interior 
Aleutians, 
Kuskokwim, 
Northwest, KPC, 
Anchorage, 
PSWCC

Fairbanks, Bristol 
Bay, Chukchi 
Campus, Interior 
Aleutians, Bediel, 
Nome,
Anchorage, Kenai, 
Valdez

208 8

Rural
Development

Y Y Y M A UAF UAF, Bristol Bay, 
Chukchi Campus, 
Interior 
Aleutians, 
Kuskokwim, 
Northwest, KPC, 
Anchorage, 
PSWCC

51 8

Applied
Business
Management

Y Y Y CT2 UAF UAF-CTC, 
Chukchi, Interior 
Aleutians, Tanana 
Valley

Fairbanks, 
Dillingham, 
Nome, Interior 
Aleutians

60 8

Accounting
Technician

Y Y Y CT2 UAF UAF-CTC, 
Tanana Valley, 
Bristol Bay', 
Northwest

Fairbanks, Bristol 
Bay, Nome, 
Tanana Valley

38 8

Applied
Accounting

Y Y Y AAS UAF UAF-CTC, UAF,
Interior
Aleutians,
Chukchi,
Kuskokwim,
Nordiwest

Fairbanks, Bristol 
Bay, Interior 
Aleutians, 
Kotzebue, Bethel, 
Nome

140 10

Diesel Heavy Y Y CT2 UAF Fairbanks Fairbanks 27 5
Equip
Mechanical Y Y BS UAF Fairbanks Fairbanks 242 17
Engineering
Mechanical Y Y MS UAF Fairbanks Fairbanks 12 5
Engineering
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Power
Generation

Y Y CT2 UAF Fairbanks Fairbanks 5 3

Power Plant Y Y CT2 U AF Fairbanks Fairbanks 2 1
Safety, Health 
Environmental 
Awareness 
Technolog}'

Y Y CT2 UAF UAF-CTC Fairbanks,
Anchorage

25 6

Natural 
Resources and 
Sustainability

Y PhD UAF Anchorage Anchorage 13 1

Economics Y BA/BBA UAF Fairbanks Fairbanks 12 4
Natural 
Resources 
Management 
and Geography

Y MS UAF Fairbanks Fairbanks 8 N /A

Resource and
Applied
Economics

Y MS UAF Fairbanks Fairbanks,
Anchorage

25 4

Wildlife 
Biology &  
Conservation

Y BS UAF Fairbanks Fairbanks 140 1

Wildlife 
Biolog)' &  
Conservation

Y MS UAF Fairbanks Fairbanks 11 1

Wildlife 
Biology &  
Conservation

Y PhD UAF Fairbanks Fairbanks 0 N /A

Natural
Resource
Management

Y BS UAF Fairbanks, UAF- 
CTC,
Kuskokwim, 
Rural College

Fairbanks, Bethel, 
Rural College, 
UAF-CTC

128 11

Natural
Resource
Management

Y MS UAF Fairbanks, U AF- 
CTC,
Kuskokwim, 
Rural College

Fairbanks, Bethel, 
Rural College, 
UAF-CTC

42 5

Renewable
Resources

Y AAS UAF Rural Campuses Rural Campuses 
(Fairbanks, Bristol 
Bay, Chukchi, 
Interior-Aleutians, 
Kuskokwim, 
Northwest)

20 1

Process
Technolog)'

Y AAS UAF Fairbanks, UAF- 
CTC,
Kuskokwim,
Rural College,
Interior
Aleutians,
Northwest
Campus

Fairbanks, Bethel, 
Nome, Bristol 
Bay, Rural 
College, Interior 
Aleutians, CTC, 
Kotzebue

247 24

Environmental
Studies

Y AA UAF Bristol Bay 
Campus

Dillingham N /A N /A

Environmental
Science

Y BS UAF Nome, Rural 
Colleges

Nome, Rural 
College

4 5

N o t e s :  1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.
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University of Alaska Southeast
Juneau Cam pus, Ketchikan Cam pus, Sitka Cam pus

UA Fisheries/Seafood/Maritime Education and Training Programs - 2011
Program Nam e F> S' M 1 UA

Certification 
or Degree 
Code

M A U Campus Location Offered Annual
Enrollment
(FY11)3

N um ber of 
certifications /  
degrees awarded 
(avg over 6 yrs)4

Accounting Y Y Y BBA UAS Juneau Juneau 51 N /A
Accounting Y Y Y OEC UAS Juneau Juneau 8 2
Economics Y Y Y BA UAS Juneau Juneau, Ketchikan, 

Sitka
2 N /A

Marketing Y Y Y BBA UAS Juneau Juneau N /A N /A
Accounting Y Y Y AAS UAS Juneau,

Ketchikan, Sitka
Juneau, Ketchikan, 
Sitka

9 N /A

Computer 
Information and 
Office Systems

Y Y Y AAS UAS Juneau,
Ketchikan, Sitka

Juneau, Ketchikan, 
Sitka

50 4

General Business Y Y Y AAS UAS Juneau,
Ketchikan, Sitka

Juneau, Ketchikan, 
Sitka

12 2

Small Business 
Management

Y Y Y CT1 UAS Juneau/ 
Ketchikan/Sitka

Juneau, Ketchikan, 
Sitka (statewide- 
distance)

12 1

Accounting
Technician

Y Y Y CT2 UAS Juneau/Ketchik
an

Juneau, Ketchikan 50 3

Computer 
Information and 
Office Systems

Y Y Y CT1 UAS Juneau/Ketchik
an/
Sitka

Juneau/Ketchikan
/Sitka

34

Entrepreneurship Y Y BBA UAS Juneau Juneau N /A N /A
Process
Technolog)'

Y AAS UAS Juneau,
Ketchikan, Sitka

Juneau, Ketchikan, 
Sitka

7 1

Environmental
Science

Y BS UAS Juneau Juneau 43 4

Geography and 
Environmental 
Studies

Y BA UAS Juneau Juneau 14 1

Notes: 1- F1, S1, M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.
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Credit Producing Programs with potential to interact with 
the Fisheries, Seafood, and Maritime industries through 
broadening curriculum or geographic reach

UA Fisheries/Seafood/Maritime Education and Training Programs - 2011
F1 S1 M 1 U A  M A U  Campus Location Offered

Certification 
or Degree 
Code

Environmental Quality 
Engineering

Y MS UAA Anchorage Anchorage

Industrial Process 
Instrumentation

Y AAS UAA Anchorage Kenai

Nutrition Y BS UAA Anchorage Anchorage
Technology Y B S/BT UAA Anchorage Anchorage

Office Digital Media Y Y OEC UAA Anchorage, KPC, 
Kodiak, Mat-Su

Anchorage, Kenai, Kodiak, 
Mat-Su

Office Support Y Y OEC UAA Kenai, Kodiak, 
Anchorage, Mat-Su

Kenai, Kodiak, UAA, MatSu

Office Technolog)' Y Y CT2 UAA Kenai, Kodiak, 
Anchorage, Mat-Su

Kenai, Kodiak, UAA, MatSu

Heating Y Y CT2 UAA MatSu Mat-Su
Mechanical and Electrical 
Drafting

Y CT1 UAA MatSu Anchorage/Mat-Su

Small Business 
Administration

AAS UAA MatSu Anchorage, Mat-Su

Millwright Y AAS UAA PWSCC Valdez
Office Management and 
Technolog)'

Y Y CT2 UAA PWSCC

Environmental Chemistry Y Y MS UAF Fairbanks Fairbanks
Environmental Engineer Y BS UAF Fairbanks Fairbanks
Technology Y B S/B T UAF Fairbanks Fairbanks
Human Resources Y Y BAA UAS Juneau Juneau
Network Support 
Technician

Y Y OEC UAS Juneau,
Ketchikan/Sitka

Juneau, Ketchikan, Sitka, 
Distance

Network Tech Y Y OEC UAS Juneau,
Ketchikan/Sitka

Juneau, Ketchikan, Sitka, 
distance

Web Development “ OEC UAS Juneau,
Ketchikan/Sitka

Juneau

Law Enforcement Y OEC UAS Sitka Sitka
N o t e s :  1- F1, S', M1 - Occupational Categories (Fisheries/Seafood/Maritime) noted by working group members; 3 - Annual Enrollment (FY11) - numbers provided by 
Institutional Research; 4 - Number of Certifications/Degrees awarded - average of certifications/degrees awarded from 2006 - 2011. Data provided by Institutional Research.
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Examples of Non-credit Courses Related to Fisheries, 
Seafood, and Maritime Offered through UA

Non-credit Course Title Mau/Program Locations offered/Participants from

A laska  S e a fo o d  Processin g  Lead ersh ip  
Institute

U A F  M a rin e  Advisory K odiak and  A n c h o ra g e /S ta te w id e

A laska  Y o u n g  F ish e rm en 's  S u m m it U A F  M a rin e  Advisory A n c h o rag e /s ta tew id e
A laskan  Shellfish  Farm ing  - T ech n o lo g y  and  
B usiness T ra in in g

U A F  M a rin e  Advisory K etch ikan

A lyeska  S E R V S  oil spill fishing vessel 
response m a rin e  H A Z W O P e r  courses

U A F  M a rin e  Advisory Kodiak

B etter P ro cess  C ontro l School U A F  M a rin e  A dvisory A nchorage
B oard of F ish eries  T ra in in g  W o rksh o p U A F  M a rin e  A dvisory D illingham , K o liganek
Boating w ithout th e  Boys U A F  M a rin e  A dvisory Petersbu rg , C o rd o v a
B usiness of F ish - Fuel sav ing s, risk 
m a n a g e m e n t, ta x e s , reg u lations , direct 
m arking, basics  of b o o kkeep in g

U A F  M a rin e  A dvisory Dillingham

Business P lan  D e v e lo p m e n t U A F  M a rin e  A dvisory Q u in h a g ak , B ethel

Business P lan n in g  for C o m m e rc ia l 
Fisherm en

U A F  M a rin e  A dvisory A n c h o ra g e /T o g ia k , M an o ko tak , N e w  S tu y a h o k

B usiness P lan n in g  fo r S h rim p  F isherm en U A F  M a rin e  A dvisory P etersbu rg , J u n e a u , W ra n g e ll, K etch ikan
C a re e r T ra in in g  fo r Ports an d  M arin as U A S /S itk a S ta te w id e  O n lin e
D irect M arketin g U A F  M a rin e  A dvisory T o g iak , N a k n e k , A n ch o rag e , D illingham

Field B iology C o u rse U A F  M a rin e  A dvisory N o m e /N o m e , St. M ichael, S a v o o n g a
Financial M g t for F isherm en U A F  M a rin e  A dvisory S ta tew id e
Fishbiz W o rk s h o p  - F inan cia l M a n a g e m e n t U A F  M a rin e  A dvisory H ain es , B e th e l, C ra ig
Fishery O b s e rv e r Tra in ing U A A  C o m m u n ity  

T e c h n ic a l C o lleg e
A n ch o rag e

H A C C P U A F  M a rin e  A dvisory N o m e, U n a la k le e t, S a vo o n g a , D illingham , 
A n ch o rag e , K o d iak

H A C C P  II U A F  M a rin e  A dvisory A n ch o rag e , K o d ia k /S ta te w id e
Harm fu l A lgal B loom s U A F  M a rin e  A dvisory C ordova

H aza rd o u s  m ate ria ls  training P W S C C V a ld e z
H azw o p p e r M A P T S , P W S C C ,  

K o d ia k  C o lleg e
K enai, V a ld e z , K od iak

Icing and H an d lin g  for Q u a lity U A F  M a rin e  Advisory D illingham , N a k n e k , C ordova
Intro to D irect M arketin g U A F  M a rin e  Advisory A n ch o rag e
Introduction to  F inan cia l M a n a g e m e n t U A F  M a rin e  A dvisory Kodiak

M arin e  H ydrau lics U A S /S itk a S ta tew id e  O n lin e
M arin e  M a m m a l Identification a n d  Bycatch U A F  M a rin e  A dvisory A n ch o rag e
M arin e  R efrigeration U A F  M a rin e  A dvisory K etch ikan , A n c h o rag e , S itka , P e tersbu rg , K od iak
M arin e  S a fe ty  Drill Instructor U A F  M a rin e  A dvisory C ordova

N E P A  Tra in ing U A F  M a rin e  A dvisory D illingham , K o lig an ek , N a k n e k
N et M ending U A F  M a rin e  Advisory C ordova
O b server T ra in in g  C lass  - m arin e  m am m al 
ID

U A F  M a rin e  A dvisory A n ch o rag e

m
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Phytoplankton monitoring workshop UAS Fishery 
Technology Program

Ketchikan/statewide

Quality handling for fishermen UAF Marine Advisory Statewide
Quickbooks Training UAF Marine Advisory Bethel, Quinhagak, Eek, Goodnews Bay

Salmon Quality Handling Workshop UAF Marine Advisory Petersburg

Sanitation UAF Marine Advisory Dillingham, Anchorage

Sea Otters in SE Alaska Workshop UAF Marine Advisory Ketchikan, Petersburg, Wrangell, Sitka

Seafood Processor Training UAF Marine Advisory Naknek
Seafood Quality UAF Marine Advisory Togiak

Shellfish and HABs UAF Marine Advisory Anchorage
Strategies for Buying/Selling Fishing 
Business

UAF Marine Advisory Petersburg

Surviving Cold Water Emergencies UAF Marine Advisory Koyuk, Shaktoolik, Shishmaref
Village Based Entrepreneurship Class UAF Marine Advisory New Stuyahok, Koliganek

I T F
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U N I V E R S I T Y  
o f  A L A S K A
M a n y  T r a d i t i o n s  O n e  A la s k a

■ A L L I E D  F I S H E R I E S :  U n i v e r s i t y  o f  A l a s k a

P a r t n e r s h i p  w i t h  t h e  F i s h e r i e s ,  S e a f o o d  a n d  

M a r i t i m e  I n d u s t r i e s  

O c t o b e r  2 0 1 1

Executive Summary

In June 2011, University of Alaska President Patrick Gamble appointed an 18-member 
University of Alaska Allied Fisheries Working Group, a cross-campus group of deans, 
directors and faculty members.

Allied Fisheries is a cross-campus University of Alaska collaborative initiative to assess and 
enhance the development and delivery of programs, courses, research and information that 
m eet the employment needs of the fisheries, seafood and maritime industries.

The goals of the University of Alaska’s Allied Fisheries initiative are:
• To sustain and enhance the economy and the communities o f Alaska by developing edu­

cation and training that supports a responsive workforce enabling the fishing, seafood 
and maritime industries to stay vibrant and substantial contributors to the state.

• To support Alaskans, particularly young Alaskans, in discovering and preparing fo r  the 
wide range o f employment opportunities in the fishing, seafood and maritime indus­
tries.

One of the first charges to the group was to "identify and inventory existing UA institutional 
capacity for training and education tha t supports all aspects of the fishing business indus­
tries, fisheries support and fisheries development in Alaska.” The Allied Fisheries Working 
Group has broadened the inventory to include also the institutional capacity for training 
and education in support of the seafood and m aritime industries. This inventory provides 
a starting point for the University of Alaska to begin working with industry and community 
leaders to improve the educational and training opportunities for fisheries, seafood and 
maritim e careers.

Inventory Conclusions

• Collectively, the fisheries, seafood and m aritime programs offered within the UA 
system m eet many of the education and training needs of prospective employees in 
these industries. However, they lack coordination, planning, and a cohesive identity. 
Outside of fisheries biology and management, fisheries, seafood or maritime spe­
cific courses may be difficult to locate or identify, are generally not organized into 
career tracks, and in most cases are not comprehensive in content coverage. W ithout 
question there are major gaps in the UA system’s content offerings needed to meet 
workforce training demands in these industries. But equally im portant is the need to 
elevate these industries to an educational priority that will recognize the needs and 
opportunities and will provide career education and training tracks to prospective 
students.



• The UA advisory committees identified in this inventory each address part but not all 
of the educational and training needs of the fishing, seafood and maritime industries 
and coastal communities that depend on them.

• Fisheries - Almost the entire faculty capacity in programs focusing on fisheries con­
sists of the Fisheries division faculty mem bers [UAF SFOS), Marine Advisory Program 
faculty m em bers (UAF SFOS) and two UAS faculty in the Fisheries Technology pro­
gram. Although some faculty m em bers in other parts of the system are engaged in 
fisheries education, training and research, it is generally as individuals rather than 
within a directed program. Formal training in fisheries is primarily focused on biol­
ogy and managem ent related occupations. Business and technical skills are offered 
primarily as non-credit, informal classes.

• Seafood - Five seafood faculty members a t the UAF SFOS Kodiak Center provide some 
targeted seafood industry training and public service but in general there is no com­
prehensive training program to serve the seafood industry other than at the seafood 
science graduate student level in the UA system.

• Maritime - The University of Alaska Southeast provides training for maritim e indus­
tries and has growth potential. Other than these programs, the UA system has few 
courses or program s addressing the employment and training needs of the m aritime 
industries.

• Business and m arketing training specific to the fisheries, seafood and maritime indus­
tries currently is not directly addressed in the UA system other than through informal 
education and short courses.

• Depending on industry and community identified needs, there may be room to re ­
vamp and enhance existing programs; collaborate with non-UA education and tra in ­
ing providers; or create new programs. A num ber of programs are potentially easily 
adaptable or have the potential to grow—including Rural Development, Fisheries 
Technology and Marine Transportation and Technology. Some type of formal training 
program for commercial fishermen should be considered.

Next Steps

Moving forward, the Allied Fisheries Working Group recommends these steps and work products.

• Establish an advisory committee tha t provides input to the University from the 
fisheries, seafood, maritime industries and communities.

• Conduct an occupations inventory and workforce assessment.
• Complete an education and training gap analysis and establish priorities.
• Identify unique constraints and opportunities for effective education and training 

delivery for these occupations.
• Develop an integrated and comprehensive action plan.

Fo r m ore in form ation: w w w.m arineadvisory.org/initiatives/m arinescience/w orkforceplan/
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Educational Needs Assessment

R e p o r t  o f  t h e  S e a f o o d - F i s h e r i e s  S u m m i t  

R a s m u s o n  F o u n d a t i o n  O f f i c e ,  A n c h o r a g e

1 6  D e c e m b e r ,  2 0 1 1
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T h e  D e c e m b e r  1 6 , 2 0 1 1  S e a fo o d  S u m m it m e e tin g  c o n v e n e d  by  th e  G o v e rn o r o f  A laska, th e  

C h a ir o f  th e  R asm uson  F o u n d a tio n  and th e  P re s id e n t o f  th e  U n iv e rs ity  o f  A laska m a rk e d  an  

h is to ric  s te p  in w o rk fo rc e  d e v e lo p m e n t fo r  th e  A laskan  s e a fo o d  in d u s try  an d  re la te d  m a r it im e  

secto rs . T h e  S u m m it p ro v id e d  an u n p re c e d e n te d  o p p o r tu n ity  fo r  in d u s try  to  in fo rm  th e  

U n iv e rs ity , G o v e rn m e n t o f  A laska an d  th e  R asm uson F o u n d a tio n  a b o u t th e ir  w o rk fo rc e  

d e v e lo p m e n t ch a lle n g e s  an d  n eed s . It w a s  c le a r th a t  c u rre n t e d u c a tio n  and  tra in in g  system s do  

n o t a d e q u a te ly  s u p p o rt in d u s try  re q u ire m e n ts  and  th a t  it is t im e ly  to  reassess h o w  th o s e  n eed s  
can b est b e  m e t to  susta in  o n e  o f  A laska 's  le a d in g  in d u stries .

T h o se  co n c ern s  w e re  e m b ra c e d  in th e  p ro p o s e d  a c tio n  steps o u tlin e d  by U n iv e rs ity  P re s id e n t  
G a m b le . O v e r th e  n e x t y e a r , th e  U n iv e rs ity  shall:

•  o v e rs e e  an  in v e n to ry  o f  fish e ries  a n d  m a r it im e  o c c u p a tio n s
•  c o m p le te  an e d u c a tio n  an d  tra in in g  gap  analys is  an d  es tab lish  p r io ritie s
•  id e n tify  c o n s tra in ts  an d  o p p o rtu n it ie s  fo r  e d u c a tio n  and tra in in g  d e liv e ry
•  d e v e lo p  an in te g ra te d  an d  c o m p re h e n s iv e  a c tio n  p lan

In d u s try , G o v e rn m e n t an d  F o u n d a tio n  p a rtic ip a n ts  in th e  S u m m it e n d o rs e d  th is  a p p ro a c h  and  

h ave  c o m m itte d  to  w o rk  w ith  P re s id e n t G a m b le  to  to  p ro m o te  a m o re  s tru c tu re d  and a lig n ed  

a p p ro a c h  to  w o rk fo rc e  d e v e lo p m e n t.

In d u s try  le a d e rs  a g re e d  to  id e n tify  s en io r s ta ff  to  w o rk  w ith  th e  U n iv e rs ity  an d  c o m m itte d  to  

p ro v id in g  fu r th e r  in fo rm a tio n , as n e e d e d , to  assist th e  w o rk  o f  th e  U n iv e rs ity .

T h e  R asm uson F o u n d a tio n  w ill c o n tin u e  to  w o rk  d ire c tly  w ith  th e  U n iv e rs ity , th e  S ta te  o f  

A laska, w ith  in d u s try  and  w ith  fish in g  c o m m u n itie s  to  s u p p o rt th e  d e v e lo p m e n t o f  a c a p a b le  

and  w e ll t ra in e d  w o rk fo rc e .

T h e  G o v e rn o r o f  A laska o ffe re d  assistance, th ro u g h  th e  D e p a rtm e n ts  o f  Lab o r an d  W o rk fo rc e  

D e v e lo p m e n t an d  Fish an d  G a m e , w ith  n eed s  assess m en t and in te g ra tio n  o f  s ta te w id e  in d u s try  

tra in in g  p ro g ra m s ; th e  Lab o r and  W o rk fo rc e  D e v e lo p m e n t C o m m is s io n e r o ffe re d  th e  resources  

o f his d e p a r tm e n t  to  s u p p o rt th is  w o rk .

Executive Summary



Overview

In O c to b e r , 2 0 1 1 , A laska G o v e rn o r Sean P a rn e ll, Ed R asm uson , C hair o f  th e  R asm uson  

F o u n d a tio n  B o ard , a n d  P a trick  G a m b le , P re s id e n t o f  th e  U n iv e rs ity  o f  A laska , in v ite d  lead in g  

se a fo o d  in d u s try  e x e c u tiv e s  to  c o n v e n e  w ith  s e n io r g o v e rn m e n t an d  u n iv e rs ity  o ffic ia ls  a t  th e  

R asm uson  F o u n d a tio n  o ffic e  in A n c h o ra g e  to  in it ia te  a d ia lo g u e  on w o rk fo rc e  d e v e lo p m e n t.  
T h e  S e a fo o d -F is h e rie s  S u m m it re p re s e n te d  an  h is to ric  g a th e r in g  o f  in d u s try , g o v e rn m e n t and  

a c a d e m e  le a d e rs  a n d  w as  th e  c u lm in a tio n  o f  a s ig n ific a n t in v e s tm e n t in th e  fis h e rie s  s e c to r by  

th e  F o u n d a tio n  an d  th e  U n iv e rs ity .

T h e  S u m m it w a s  in te n d e d  to  assist in th e  d e v e lo p m e n t o f  c o m p re h e n s iv e  e d u c a tio n a l  
o p p o rtu n it ie s  fo r  a res p o n s iv e  w o rk fo rc e  th a t  e n a b le s  th e  fish in g  an d  s e a fo o d  in d u s trie s  in 

A laska to  re m a in  v ib ra n t. A laska 's  s e a fo o d  in d u s try  w o rk fo rc e  d e v e lo p m e n t re q u ire m e n ts  and  

U n iv e rs ity -b a s e d  e d u c a tio n  p ro g ra m s  a re  n o t y e t  in sync.

T h e  m a jo r  o u tc o m e  e n v isa g ed  fro m  th e  S u m m it w as  to  secu re  th e  c o m m itm e n t  o f  m a jo r  

s e a fo o d  e m p lo y e rs  to  en g a g e  in a d e ta ile d  in d u s try  w o rk fo rc e /e d u c a tio n  n eed s  assessm en t.

Summit Preparations

In 2 0 0 8 , th e  R asm u so n  F o u n d a tio n  in itia te d  a fiv e  y e a r , $ 5  m illio n  p a rtn e rs h ip  w ith  th e  

U n iv e rs ity  o f A laska F a irb an ks , School o f F isheries an d  O cean  Sciences, to  in v ig o ra te  

u n d e rg ra d u a te  fis h e rie s  e d u c a tio n  p ro g am s w ith in  th e  UA system . T h e  in it ia t iv e  has b een  

o v e rs e e n  by a F isheries  E xcellence C o m m itte e  c o m p ris e d  o f  re p re s e n ta tiv e s  o f th e  U n iv e rs ity , 
g o v e rn m e n t, in d u s try  an d  th e  R asm uson F o u n d a tio n .

D u rin g  th e  process o f  e v a lu a tin g  in d u s try  s tru c tu re  and  d ire c tio n s , th e  C o m m itte e  rec o g n ized  

th a t  th e r e  a re  a d iv e rs e  ran g e  o f  n eed s  fo r  e d u c a tio n  and  w o rk fo rc e  d e v e lo p m e n t, s o m e o f  

w h ic h  o v e r la p  w ith  th e  u n d e rg ra d u a te  fis h e rie s  in it ia t iv e , b u t m a n y  th a t  e x te n d  w e ll b eyo n d  

th e  c u r re n t  in it ia t iv e . T h e  C o m m itte e  re c o m m e n d e d  a rea s s e s s m e n t o f s tra te g ic  d ire c tio n s  fo r  

w o rk fo rc e  d e v e lo p m e n t to  th e  U n iv e rs ity , to  th e  F o u n d a tio n  an d  to  in d u s try  an d  g o v e rn m e n t  

p a rtn e rs .

In th e  lead  up to  th e  S u m m it, in June, 2 0 1 1 , U n iv e rs ity  P re s id e n t P a trick  G a m b le  a p p o in te d  an  

1 8  m e m b e r  A llied  F isheries  W o rk in g  G ro u p . A llied  F isheries is a c ro ss-cam p u s U n iv e rs ity  o f  

A laska c o lla b o ra tiv e  in it ia t iv e  to  assess an d  e n h a n c e  th e  d e v e lo p m e n t and  d e liv e ry  o f  

p ro g ra m s , courses, re s earch  an d  in fo rm a tio n  th a t  m e e t  th e  e m p lo y m e n t n eed s  o f  th e  fish e ries , 
s e a fo o d  a n d  m a r it im e  in d u stries .



• To su stain  a n d  e n h a n ce  the e conom y a n d  the co m m unities o f  A la sk a  by d eveloping education  

an d  training th at su p p o rts a responsive w orkforce enab ling the fish in g , se a fo o d  a n d  m aritim e  

ind ustries to sta y  vibrant a n d  su b stan tia l contributors to the state.

• To su ppo rt A la sk an s, p a rticu la rly  young A laskan s, in d iscovering and  prep arin g  fo r  the w ide  

ran g e o f  e m p lo ym en t op portu nities in the fish in g , se a fo o d  a n d  m aritim e industries.

O n e  o f  th e  firs t ch arg es  to  th e  g ro u p  by P re s id e n t G a m b le  w as  to  "identify and  inventory  

existing UA in stitu tio n al ca p a city  fo r  training a n d  edu cation  that supports all a sp ects o f  the  

fish in g  b usin ess ind ustries, f ish e rie s  su ppo rt a n d  f ish e rie s  d evelopm ent in A laska."

T h e  A llied  F isheries  W o rk in g  G ro u p  b ro a d e n e d  th e  in v e n to ry  to  in c lu d e  also th e  in s titu tio n a l 
c a p a c ity  fo r  tra in in g  and  e d u c a tio n  in s u p p o rt o f  th e  s e a fo o d  and  m a r it im e  in d u s tries . A c o p y  o f  

th e  in v e n to ry  w a s  d is tr ib u te d  a t  th e  S u m m it an d  is a v a ila b le  o n lin e  a t

h t tp : / /s e a g r a n t .u a f .e d u /m a p /in it ia t iv e s /m a r in e s c ie n c e /w o r k fo rc e p la n /d o c s /a ll ie d f is h s u m .p d f .

The goals o f  th e  U n iv e rs ity  o f  A laska 's  A llie d  F isheries in it ia t iv e  are :

S u m m it P artic ipation

T h e  S u m m it w as  a t te n d e d  by n in e  to p  e m p lo y e r  e x e c u tiv e s  in th e  A laska s ea fo o d  an d  fish e ries  

secto rs , as w e ll as th e  G o v e rn o r  o f  A laska an d  c o m m is s io n e rs  fro m  th e  A laska S ta te  

D e p a r tm e n t  o f  Fish &  G a m e  a n d  Labo r &  W o rk fo rc e  D e v e lo p m e n t, an d  th e  P re s id e n t an d  tw o  

C h an ce llo rs  fro m  th e  U n iv e rs ity  o f  A laska (U A F an d  UAS). P a rtic ip a n ts  a re  lis ted  in A p p e n d ix  A  

and re p re s e n t a b ro a d  cross sec tio n  o f  in d u s try  in te re s ts  fro m  b o th  d if fe re n t  reg io n s  o f  A laska  
an d  d if fe re n t  in d u s try  secto rs .

O p en in g  D iscussion

D u rin g  his w e lc o m in g  re m a rk s , Ed R asm uson e m p h a s ize d  th e  im p o rta n c e  o f th e  s ea fo o d  

in d u s try  and  m a r it im e  s e c to r g e n e ra lly  to  A laska. Fie n o te d  th a t  A laska 's  fis h e rie s  in d u s trie s  are  

th e  S ta te 's  la rg e s t p r iv a te  e m p lo y e r , p ro v id in g  m o re  th a n  7 0 ,0 0 0  jo b s  in 2 0 0 9 . Fie o b s e rv e d  

th a t  A laska 's  fis h e rie s  c o v e r a vast g e o g ra p h ic  a re a  and  d e m a n d  a d iv e rs e  ran g e  o f  skills -  fro m  

te c h n ic a l to  m a n a g e ria l, an d  th a t  c u rre n t tra in in g  and  e d u c a tio n  p ro g ra m s  do  n o t a d e q u a te ly  

ad d ress  th e s e  n eed s  -  h en c e  th e  n e e d  fo r  th is  S u m m it and  a g re a te r  e n g a g e m e n t w ith  in d u s try . 

Fie n o te d  th a t  he  a n d  his fa th e r  E lm e r had a long h is to ry  o f  e n g a g e m e n t w ith  A laska 's  fish e ries , 
in c lu d in g  serv ice  on th e  N o rth  Pacific  F isheries M a n a g e m e n t  C ouncil. Fie re ite ra te d  th a t  th e  

F o u n d a tio n  w ish es  to  c o n tin u e  to  s u p p o rt a s tro n g  and s u s ta in a b le  fis h e rie s  se c to r.

http://seagrant.uaf.edu/map/initiatives/marinescience/workforceplan/docs/alliedfishsum.pdf


G o v e rn o r  P a rn e ll n o te d  th e  local, n a tio n a l and  in creas in g ly  g lo b a l s ig n ifican ce  o f A laska 's  

fis h e rie s . D u rin g  a re c e n t v is it to  E u ro p e  he s a w  h o w  v a lu e d  o u r  fish e ries  p ro d u c ts  a re  and  

h e a rd  h o w  o th e r  n a tio n s  v ie w  o u r fis h e rie s  m a n a g e m e n t as a m o re  s u s ta in a b le  a p p ro a c h . He  

n o te d  th a t ,  in o rd e r  to  c o n tin u e  to  rea p  th e  m a n y  b e n e fits  o f  th is  in d u s try , th e r e  has to  be  

e x c e lle n t in te g ra tio n  b e tw e e n  c o m m u n itie s , in d u s try , g o v e rn m e n t a n d  a c a d e m ic  in te re s ts . T h a t  
in te g ra tio n  can be a c h ie v e d  th ro u g h  b e tte r  a lig n m e n t o f all tra in in g  an d  w o rk fo rc e  

d e v e lo p m e n t a c tiv itie s .

UA  P re s id e n t P a trick  G a m b le  o u tlin e d  th e  c o m p re h e n s iv e  a p p ro a c h  b e in g  ta k e n  w ith in  th e  

U n iv e rs ity  o f  A laska s ys tem  to  s e a fo o d  in d u s try  e d u c a tio n . D escrib in g  re c e n t e ffo rts  to  

in v e n to ry  UA  p ro g ra m  o ffe rin g s  re la te d  to  s e a fo o d  and  f is h e r ie s /m a r it im e  secto rs , he n o te d  

th a t  m a n y  s ta ff  w ith in  th e  U A  system  w e re  su rp rised  by ju s t h o w  m a n y  p ro g ra m s  UA  a lre a d y  

has in p lace . H e e m p h a s iz e d  his v is ion  o f  F is h e r ie s /M a r it im e  p ro g ra m s  hav in g  a "h a lo  e f fe c t1" 

fo r  th e  U n iv e rs ity  o v e ra ll. U sing  b o th  th e  U n iv e rs ity 's  ex is tin g  e x p e rtis e  in fish e ries  and  o cean  
sciences, an d  b u ild in g  on its m o re  fu n d a m e n ta l e d u c a tio n  p ro g ram s, th e  U n iv e rs ity  o f A laska  

c o u ld  b e c o m e  th e  g lo b a l c e n te r  fo r  c o ld w a te r  fis h e rie s  e d u c a tio n .

Key Issues 

a. U A  W o rk in g  M o re  E ffective ly  w ith  Industry

P a rtic ip a n ts  n o te d  th e  im p o rta n c e  o f u n d e rs ta n d in g  h o w  in d u s try  w o rk s  an d  w h a t  its 

n eed s  a re  w h e n  d es ig n in g  an d  d e v e lo p in g  tra in in g  p ro g ra m s . T h e y  n o te d  th a t  w h ile  th e  

U n iv e rs ity 's  a rra y  o f tra in in g  p ro g ram s has " m o v e d  in th e  rig h t d ire c tio n "  in re c e n t  

y e a rs , an d  th e r e  is an e m e rg in g  m o d e l o f  successful p a r tn e rs h ip  in Bristol Bay, th e re  

h a v e  b e e n  s o m e  fu n d a m e n ta l con cern s  a b o u t th e  U n iv e rs ity 's  o p e ra tio n s . T h es e  

in c lu d e d :

•  high o v e rh e a d  ra te s
•  a d vo cacy  a g a in s t th e  in d u s try  a t  h earings
•  lack o f  p o r ta b ility  o f  U n iv e rs ity  c re d its  w ith in  th e  UA  system
• lack o f  resp o n s iven ess  to  in d u s try  n eed s .

P re s id e n t G a m b le  assu red  p a rtic ip a n ts  th a t  th e  U n iv e rs ity  is d e te rm in e d  to  o v e rc o m e  

th e s e  p e rc e p tio n  issues -  th is  in itia tiv e  is a m a n ife s ta tio n  o f  th e  U n iv e rs ity 's  d e s ire  to  be  

m o re  e n g a g e d  an d  res p o n s iv e  to  in d u s try  n eed s .

b. It's A ll A b o u t th e  Fish

1 Halo Effect refers to the ability of a strategy (or leader) to synergize/m otivate and m arket all related programs in 
a m ore positive light.



T h e  s u s ta in a b ility  o f  fis h e rie s  p ro d u c tio n  in A laska is fu n d a m e n ta l to  th e  fu tu re  o f th e  

in d u s try  and  th e r e fo r e  th e  fu tu re  o f  th e  w o rk fo rc e . V a rio u s  o b s e rv a tio n s  w e re  m a d e  

a b o u t fa c to rs  th a t  d e te r m in e  s u s ta in a b ility  -  fro m  soun d  s c ie n tific  m a n a g e m e n t o f  

stocks to  th e  a b ility  to  re d u c e  w a s te  and  b e t te r  u tilize  reso u rces . P a rtic ip an ts  

a p p re c ia te d  th e  U n iv e rs ity 's  e x te n s iv e  res earch  c a p a c ity  an d  n o te d  h o w  m a n y  

c o m p a n ie s  h a v e  m a d e  s ig n ifican t c o n tr ib u tio n s  to  b u ild in g  th a t  re s earch  o v e r m a n y  

years . H o w e v e r, th e y  a lso n o te d  th a t  s u s ta in a b ility  d e p e n d s  on  a g re a te r  e m p h as is  on  

u n d e rs ta n d in g  th e  businesses and c o m m u n itie s  th a t  d e p e n d  on fis h e rie s  an d  m a k in g  a 

g re a te r  e f fo r t  to  u n d e rs ta n d  th e ir  n eed s . This  can  ran g e  fro m  p ro m o tin g  a m o re  

p o s itiv e  im a g e  o f  th e  fish in g  in d u s try  (p ro m o tin g  g r e a te r  p rid e  in fis h e rie s  as a c a re e r)  

to  m o re  fu n d a m e n ta l ch an g es  in th e  h a rv e s tin g  an d  processing  o f  fish to  im p ro v e  

e ffic ie n c y .

Y outh  E m p lo y m e n t and Engagem ent

P a rtic ip a n ts  a g re e d  th a t  o n e  o f  th e  key  c h a lle n g es  fac in g  m o s t coasta l and  rura l 
c o m m u n itie s  is th e  lack o f  e m p lo y m e n t o p p o rtu n it ie s , p a rtic u la r ly  fo r  y o u th . "The best 
intervention is to put a kid to work" w as  a w id e ly  e n d o rs e d  s e n tim e n t. H o w e v e r, th e r e  

w a s  also c o n s id e ra b le  discussion a b o u t b a rrie rs  to  a c h ie v in g  g re a te r  y o u th  e m p lo y m e n t. 

T h es e  in c lu d ed :
•  Lack o f  y o u th  u n d e rs ta n d in g  o f  o p p o rtu n it ie s  in th e  s e a fo o d  in d u s try  -  it w as  

f re q u e n tly  n o te d  th a t  e n g a g e m e n t w ith  y o u th  on w o rk fo rc e  o p p o rtu n it ie s  is b o th  

lim ite d  an d  beg in s to o  la te . T h e re  w as  s tro n g  s u p p o rt to  m a rk e t  fish in g  and  

m a r it im e  c a re e rs  m o re  a c tiv e ly  to  te e n s  an d  e v e n  p re -te e n s . P a rtic ip a n ts  o b s e rv e d  

th a t  a c tiv itie s  such as th e  c u rre n t UA  N a tio n a l O c e a n  Sciences B ow l p ro g ra m  held  

a n n u a lly  in S e w a rd  w a s  a g o o d  w a y  to  p ro m o te  g re a te r  y o u th  e n g a g e m e n t
•  Seasonal lim ita tio n s  o f  fish eries
•  P e rc e p tio n  o f  fish in g  in d u s try  jo b s  as b e in g  lo w  s ta tu s  and  re q u ir in g  m o b ility

•  D rug and  s u b s tan ce  a b u s e  a m o n g  m in o rs  -  it w a s  o b s e rv e d  th a t  in s o m e ru ra l 
c o m m u n itie s , it can be e a s ie r to  bu y  drugs th a n  m ilk . O n e  p a r tic u la r ly  d is tu rb in g  

o b s e rv a tio n  w a s  th a t  a m in o r co n s u m in g  ch arg e  is p e rm a n e n t  u n d e r A laskan  la w  

and th e r e fo r e  lim its  s u b s e q u e n t life lo n g  e m p lo y m e n t in th e  fish in g  in d u s try , w h ile  a 

m u rd e r  c ita tio n  co u ld  be e x p u n g e d  fro m  an o ffe n d e r 's  re c o rd !

B eyon d the  S lim e Line

O n e  o fte n  c ite d  issue fa c e d  by th e  fish in g  in d u s try  w h ic h  acts as a m a jo r  im p e d im e n t to  

w o rk fo rc e  re c ru itm e n t is th e  lack o f  u n d e rs ta n d in g  o f th e  in d u s try . M a n y  p o te n tia l 

e n tra n ts  to  th e  w o rk fo rc e  do  n o t u n d e rs ta n d  (a) th e  ran g e  o f jo b s  a v a ila b le  in th e  
in d u s try  a n d /o r  (b ) th e  p o te n tia l fo r  c a re e r  p ro g ress io n  b ey o n d  fish processing  (" th e  

s lim e  lin e ").



In d u s try  re p re s e n ta tiv e s  n o te d  th a t  p a r t o f  th is  (m is )p e rc e p tio n  o f o p p o rtu n it ie s  d erives  

fro m  th e  lack o f  u n d e rs ta n d in g  a b o u t th e  s ta b ility  and  p re d ic ta b ility  o f  th e  in d u s try . 

W h ile  ca tch  v o lu m e s  m a y  v a ry  fro m  y e a r -to -y e a r , lo n g -e s ta b lis h e d  o p e ra to rs  p ro v id e  a 

b u ffe r  to  th a t  v o la t ility  o v e r  t im e  a n d  o ffe r  in creas in g ly  d iv e rs ifie d  o p p o rtu n it ie s  fo r  
c a re e r  d e v e lo p m e n t. T h e re  is a d e a r th  o f  re a d ily -acces s ib le  in fo rm a tio n  a b o u t th e  

w id e r  c a re e r  o p p o rtu n it ie s  a v a ila b le  in th e  fis h e rie s  an d  re la te d  in d u stries .

B eyo n d  B iologists

In d u s try  an d  g o v e rn m e n t re p re s e n ta tiv e s  n o te d  th a t  o n e  o f th e  b ig g est m is co n cep tio n s  

in w o rk fo rc e  d e v e lo p m e n t w as  th e  a p p a re n t  o v e r e m p h as is  on  s c ie n tific  tra in in g . W h ile  

m a n y  U A  g ra d u a te s  h ave  g o n e  on  to  successful ca re e rs  w ith in  g o v e rn m e n t, research  

an d  a c a d e m ic  o rg a n iza tio n s , th e s e  a re  n o t w h e re  th e  m a jo r ity  o f w o rk fo rc e  

d e v e lo p m e n t n eed s  ex is t. P a rtic ip a n ts  p ro p o s e d  th a t  g re a te r  a tte n t io n  be g iven  to :

•  M a n u fa c tu r in g  s e c to r jo b s  -  it  w as  o b s e rv e d  th a t  fis h e rie s  is o n e  o f A laska 's  fe w  tru e  

m a n u fa c tu r in g  secto rs  an d  th a t  w e  h a v e  o n ly  ju s t b eg u n  to  e x p lo re  th e  fu ll ran g e  o f  

v a lu e -a d d e d  o p p o rtu n it ie s . M o r e  analys is  w o u ld  like ly  g e n e ra te  e v e n  g re a te r  

o p p o rtu n it ie s  fo r  a llie d  d isc ip lines such as e n g in e e rin g , a rc h ite c tu re , acc o u n tin g , 
g ra p h ic  des ig n , m a rk e tin g , e tc .

•  M a r it im e  s e c to r jo b s  -  it w as o b s e rv e d  th a t  th e r e  is m u ch  o v e r la p  in co re  skills 

b e tw e e n  vario u s  su b -sec to rs  o f  th e  s e a fo o d -fis h in g  in d u s trie s . G re a te r  

re e n g a g e m e n t w ith  th e  m a r it im e  s e c to r w o u ld  be b e n e fic ia l in e n s u rin g  th a t  

in d u s try  can access sk illed  s ta ff and  in e n a b lin g  g r e a te r  m o b ility  w ith in  th e  in d u s try . 
P a rtic ip a n ts  n o te d  th a t  th is  m ig h t be  a c h ie v e d  th ro u g h  c lo ser in te g ra tio n  w ith  

AVTEC and  th e  S ta te w id e  C a re e r and  T e ch n ica l E d u ca tio n  Plan (D e p t. Labor)
•  A q u a c u ltu re  skills -  w h ile  a q u a c u ltu re  fo rm s  a re la tiv e ly  sm all p a r t  o f  th e  o ve ra ll 

s e c to r a n d  e m p lo y m e n t m a rk e t  c u rre n tly , th e r e  a re  e m e rg in g  n eed s  fo r  g re a te r  

a q u a c u ltu re  skills. E m p lo yers  n o te d  th a t  th e  in tro d u c tio n  o f  skills fro m  re c e n t  

e m p lo y e e s  w h o  a re  g ra d u a te s  o f  a q u a c u ltu re  p ro g ra m s  in C h ile , C an ad a  an d  N o rw a y  

has b e e n  b e n e fic ia l in im p ro v in g  business e ffic ie n c y
•  C a re e r  p a th w a y s  -  u p d a tin g  o u r u n d e rs ta n d in g  o f  c u r re n t an d  e m e rg in g  c a re e r  

p a th w a y s  an d  p ro v id in g  a m o re  a lig n ed  tra in in g  s tru c tu re  w o u ld  be v e ry  h e lp fu l -  

w e  c u rre n tly  have  an  in a d e q u a te  m a p  o f  c a re e r  o p tio n s  to  g u id e  p ro s p e c tiv e  

e n tra n ts  and  to  c o m m u n ic a te  a b o u t th e  v a lu e  o f a f is h e r ie s /m a r it im e  c a re e r.



f. Te lling  ou r S to ry  B etter

U n d e rp in n in g  m u c h  o f  th e  discusison w a s  a re c o g n tio n  th a t  n e ith e r  th e  in d u s try , n o r th e  

U n iv e rs ity  has g iven  e n o u g h  a t te n t io n  to  sh arin g  th e  A laska fis h e rie s  s to ry . W h ile  th e re  

w e re  s o m e g o o d  e x a m p le s  c ite d  o f  h o w  ch an ges in th e  fish in g  in d u s try  have  m a d e  a big 

d iffe re n c e  to  co asta l c o m m u n itie s  (e .g . in tro d u c tio n  o f  C DQ s) th e r e  is a s tro n g  sense th a t  

m o re  n eed s  to  be d o n e . Su ggestion s ra n g e d  fro m  m o re  f r e q u e n t  in d u s try -U n iv e rs iity  

in te ra c tio n  to  d e v e lo p m e n t  o f  c a re e r p ro m o tio n  m a te ria ls  to  b e t te r  m a rk e tin g  o f safe  

s e a fo o d  p ro d u c tio n  a n d  h o w  it u n d e rp in s  th e  A laska s e a fo o d  b ra n d .

N ext Steps

T h e  S u m m it p ro v id e d  an u n p re c e d e n te d  o p p o rtu n ity  fo r  in d u s try  to  in fo rm  th e  U n iv e rs ity , 

G o v e rn m e n t o f  A laska and  th e  R asm uson F o u n d a tio n  a b o u t th e ir  w o rk fo rc e  d e v e lo p m e n t  

c h a lle n g es  and  n eed s . It w a s  c le a r  th a t  c u r re n t e d u c a tio n  an d  tra in in g  system s do n o t  

a d e q u a te ly  s u p p o rt in d u s try  re q u ire m e n ts  an d  th a t  it  is t im e ly  to  reassess h o w  th o s e  n eed s  can  

b e s t b e  m e t  to  susta in  o n e  o f  A laska 's  lead in g  in d u s tries .

T h o se  co n c ern s  w e re  e m b ra c e d  in th e  p ro p o s e d  a c tio n  steps o u tlin e d  by U n iv e rs ity  P re s id e n t 
G a m b le . O v e r th e  n e x t y e a r , th e  U n iv e rs ity  shall:

•  o v e rs e e  an in v e n to ry  o f  fis h e rie s  and  m a r it im e  o c c u p a tio n s
•  c o m p le te  an e d u c a tio n  an d  tra in in g  gap  analys is  a n d  es tab lish  p r io ritie s

•  id e n tify  c o n s tra in ts  an d  o p p o rtu n it ie s  fo r  e d u c a tio n  and tra in in g  d e liv e ry
•  d e v e lo p  an in te g ra te d  a n d  c o m p re h e n s iv e  a c tio n  p lan

In d u s try , G o v e rn m e n t an d  F o u n d a tio n  p a rtic ip a n ts  in th e  S u m m it e n d o rs e d  th is  a p p ro a c h  and  

h ave  c o m m itte d  to  w o rk  w ith  P re s id e n t G a m b le  to  to  p ro m o te  a m o re  s tru c tu re d  and a lig n ed  

a p p ro a c h  to  w o rk fo rc e  d e v e lo p m e n t.

In d u s try  le a d e rs  a g re e d  to  id e n t ify  s e n io r s ta ff  to  w o rk  w ith  th e  U n iv e rs ity  an d  c o m m itte d  to  

p ro v id in g  fu r th e r  in fo rm a tio n , as n e e d e d , to  assist th e  w o rk  o f  th e  U n iv e rs ity .

T h e  R asm uson F o u n d a tio n  w ill c o n tin u e  to  w o rk  d ire c tly  w ith  th e  U n iv e rs ity , th e  S ta te  o f  

A laska , w ith  in d u s try  an d  w ith  fish in g  c o m m u n itie s  to  s u p p o rt th e  d e v e lo p m e n t o f  a c ap ab le  
a n d  w e ll tra in e d  w o rk fo rc e .

T h e  G o v e rn o r o f  A laska o ffe re d  assistance, th ro u g h  th e  D e p a rtm e n ts  o f Labo r an d  W o rk fo rc e  

D e v e lo p m e n t an d  Fish a n d  G a m e , w ith  n eed s  assess m en t and in te g ra tio n  o f  s ta te w id e  in d u s try  

tra in in g  p ro g ra m s ; th e  Lab o r an d  W o rk fo rc e  D e v e lo p m e n t C o m m is s io n e r o ffe re d  th e  fu ll 
reso u rces  o f  his d e p a r tm e n t  to  s u p p o rt th is  w o rk .



Appendix: Summit Participants

Hosts:

T h e  H o n o ra b le  S ean  P a rn e ll, G o v e rn o r, S ta te  o f  A laska  

M r. P a tric k  G a m b le , P re s id e n t, U n iv e rs ity  o f  A laska  

M r. E d w a rd  R asm u so n , C h a irm a n , R asm uson F o u n d a tio n

Participants:

M r. R ag n ar A ls tro m , E xecu tive  D ire c to r , Y u kon  D e lta  F isheries D e v e lo p m e n t A sso c ia tio n  

M r. Joe B u n d ra n t, C h a ir, T r id e n t S e a fo o d s  C orp .

T h e  H o n o ra b le  C lick B ishop, C o m m is s io n e r, A laska D e p a r tm e n t  o f Lab o r &  W o rk fo rc e  
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Introduction

In 1 9 7 2 , v o te rs  a m e n d e d  A la s k a ’s constitu tion  to  
a llo w  lim ited  e n try  into th e  s ta te ’s c o m m e rc ia l 
fis h e rie s . F o llo w in g  th is  a m e n d m e n t, in 1 9 7 3  th e  
S ta te  L e g is la tu re  e n a c te d  A la s k a ’s L im ited  E n try  
A c t (A S  1 6 .4 3 ) , c re a tin g  th e  s ta te ’s lim ited en try  
p ro g ra m  a n d  g iv ing th e  C o m m e rc ia l F is h e rie s  
E n try  C o m m is s io n  (C F E C )  th e  resp o n sib ility  fo r  
a d m in is te rin g  th e  p ro g ram .

L im ited  e n try  w a s  im p le m e n te d  in 19  o f th e  
s ta te ’s s a lm o n  fis h e rie s  in 1 9 7 4 . B y th e  e n d  o f  
2 0 1 0 , e n try  p e rm its  h ad  b e e n  issu ed  in a to ta l o f  
6 5  c o m m e rc ia l fish e ries : 2 6  s a lm o n  fis h e rie s , 19  
h errin g  fis h e rie s , 9  c ra b  fis h e rie s , 5  sab le fish  
fis h e rie s , 3  s h rim p  fis h e rie s , a n d  3 d iv e  fish e ries . 
In s o m e  lim ited  fis h e rie s , m o re  th a n  o n e  ty p e  o f  
p e rm it w a s  issu ed  to  h e lp  co n ta in  in c re a s e s  in 
fish in g  p o w e r. S o m e  p e rm its  co n s tra in  th e  
a m o u n t o f  g e a r  th a t can  be  u sed , w h ile  o th e rs  
co n s tra in  th e  length  o f th e  v e s s e l. T o  d a te , a  
to ta l o f 7 9  p e rm it ty p e s  h a v e  b e e n  issued  in th e  
6 5  lim ited  f is h e r ie s .1

A  leg a l p re re q u is ite  o f th e  L im ited  E n try  A c t w a s  
th a t p e rm its  cou ld  not b e  lo cked  in th e  h an d s  o f  
th o s e  w h o  w e re  o rig in a lly  issu ed  th e m  (i.e ., th e  
“initia l is s u e e s ”). A fte r  m u ch  s tu d y  an d  d e b a te ,  
th e  le g is la tu re  c h o s e  fre e  tra n s fe ra b ility  a s  th e  
m e a n s  to  a llo w  p erm it h o ld ers  to  e n te r  a n d  ex it 
th e  fis h e rie s .

F re e  tra n s fe ra b ility  a llo w s  th e  tra n s fe r o f p erm its  
fro m  p a re n ts  to  th e ir  ch ild ren  an d  a llo w s fam ily  
m e m b e rs  to  in h erit a  p e rm it u po n  th e  d e a th  o f a  
p e rm it ho ld er. It a llo w s  fis h e rm e n  to e n te r  an d  
e x it fis h e rie s  a t t im e s  o p p o rtu n e  to  th e m , a n d  it 
e lim in a te s  th e  n e e d  fo r a n  e x p e n s iv e  an d  tim e -  
c o n s u m in g  b u re a u c ra tic  p ro cess  to  h a n d le  
p e rm it re a llo c a tio n . M a n y  o th e r tra n s fe r o p tions  
w e re  c o n s id e re d  but w e re  fo u n d  lacking  w ith  
re s p e c t to  th e s e  crite ria .

In 1 9 8 3 , th e  A la s k a  S ta te  S u p re m e  C o u rt  
d e c id e d  State o f Alaska v. Ostrosky, w h ich  
c h a lle n g e d  th e  co n s titu tio n a lity  o f th e  L im ited  
E n try  A c t, p a rticu la rly  th e  fre e  tra n s fe ra b ility  
p ro v is io n s . T h e  co u rt u p h e ld  th e  co n stitu tion ality

o f both th e  A c t a n d  o f fre e  tra n s fe ra b ility , an d  
a ls o  a ffirm e d  th e  le g is la tiv e  o b je c tiv e s  in 
ad o p tin g  th e  tra n s fe ra b ility  op tio n . T h e  decis ion  
w a s  s u b s e q u e n tly  a llo w e d  to s ta n d  by th e  U n ited  
S ta te s  S u p re m e  C o u rt w h e n  it d ism issed  th e  
O s tro s k y  a p p e a l in Ostrosky v. State.

D e s p ite  th e  b en e fits  o f fre e  tra n s fe ra b ility , m a n y  
p e o p le  re m a in  c o n c e rn e d  th a t p erm it tra n s fe rs  
m ig h t resu lt in u n d e s ira b le  c o n s e q u e n c e s  w ith  
reg ard  to  th e  d istribution  o f p erm its . T h e re  is a  
co n c e rn  th a t p erm its  w ill le a v e  th e  s ta te , o r th a t  
p e rm its  will d is a p p e a r fro m  iso la ted  fishing  
c o m m u n itie s  w h ich  a re  local to  a  lim ited fishery , 
th e re b y  ero d in g  th e  e c o n o m ic  b a s e . B e c a u s e  o f  
th e s e  c o n c e rn s  a b o u t fre e  tra n s fe ra b ility , C F E C  
has  p ro d u c e d  this u p d a te d  rep o rt so th a t th e  
le g is la tu re , th e  ad m in is tra tio n , an d  o th e r  
in te re s te d  p artie s  w ill be ke p t a c c u ra te ly  
a p p ris e d  o f th e  facts .

T h is  ed itio n  o f Changes in the Distribution o f 
Alaska’s Commercial Fisheries Entry Permits 
has  b e e n  pu b lish ed  a s  tw o  s e p a ra te  d o c u m e n ts . 
T h e  e x e c u tiv e  s u m m a ry  p ro v id e s  ta b le s  th a t 
a d d re s s  th e  m ost c o m m o n  q u e s tio n s  a b o u t 
lim ited  en try  perm its . It in c lu d es  in fo rm atio n  on  
p erm it ho ld ings, a n d  h o w  ho ld in g s  a re  a ffe c te d  
by p e rm it tra n s fe rs  a n d  by th e  m igration  
(re lo c a tio n ) o f  p e rm it ho ld ers . T h e re  is a lso  
s u m m a ry  in fo rm atio n  fro m  th e  resu lts  o f p erm it 
tra n s fe r  su rveys . T h e  princ ipa l rep o rt is prim arily  
a  re fe re n c e  d o c u m e n t a n d  in c lu d es  m o re  
d e ta ile d  fis h e ry -s p e c ific  a n d  tim e  s e rie s  ta b le s  
on th e  to p ics  a d d re s s e d  in th e  e x e c u tiv e  
s u m m a ry . T h e  m a in  rep o rt a ls o  co n ta in s  
sec tio n s  on rural p erm it ho ld ers , and  on perm it  
ho ld ers  w h o  live locally  to  th e  fis h e rie s  w h e re  
th e y  hold perm its .

Both th e  e x e c u tiv e  s u m m a ry  an d  th e  principal 
rep o rt c o v e r all th e  lim ited  fis h e rie s  a n d  perm it 
ty p e s  fo r w h ich  p e rm a n e n t p erm its  h a v e  b e e n  
issu ed  fro m  1 9 7 5  th ro u g h  2 0 1 0 . In fo rm atio n  
fro m  C e n s u s  2 0 0 0  is u sed  to d e te rm in e  rural an d  
urb an  c lass ifica tio n s .

Executive Summary: Changes in the Distribution of Alaska's Commercial Fisheries Entry Permits, 1975 to 2010 1



Transfer Incidence

C F E C  is s u e s  both tra n s fe ra b le  an d  
n o n tra n s fe ra b le  p erm its  in th e  s ta te ’s lim ited  
fish e ries ; th e re fo re , no t all p e rm its  a re  a v a ila b le  
fo r tra n s fe r. T h e  L im ited  E n try  A c t req u ires  
C F E C  to in itia lly  a llo c a te  p e rm its  using  h ard sh ip  
ran k in g  s y s te m s , o fte n  c a lle d  “po in t s y s te m s ,” 
w h ic h  ran k  in d iv id u a ls  b a s e d  upon th e  re la tiv e  
h a rd s h ip  th e y  w o u ld  s u ffe r if th e y  w e re  d e n ie d  a  
p erm it. T h e  A c t a ls o  re q u ire s  C F E C  to  d e te rm in e  
le v e ls  w ith in  th e  p o in t s y s te m s  w h e re  p erso n s  
w o u ld  e x p e r ie n c e  o n ly  m in o r e c o n o m ic  h ard sh ip  
if e x c lu d e d  fro m  th e  fis h e ry . P e rs o n s  w h o  
re c e iv e  p e rm a n e n t p erm its  an d  w h o  a re  ran k e d  
a t o r b e lo w  th e  m in o r e c o n o m ic  h ard sh ip  level 
re c e iv e  n o n tra n s fe ra b le  p erm its . F ro m  1 9 7 5  
th ro u g h  2 0 1 0 , 1 6 ,5 3 2  p e rm a n e n t lim ited en try  
p e rm its  w e re  issu ed  in 6 5  fish e ries : 1 4 ,1 7 5  
p e rm its  w e re  fully tra n s fe ra b le ,2 a n d  2 ,3 5 7  w e re  
n o n -tra n s fe ra b le .

S o m e  p e rm its  fo r a  fis h e ry  m a y  b e  in itia lly  issued  
s e v e ra l y e a rs  a fte r  th e  m a in  b o d y  o f  p erm its  has  
b e e n  issu ed . T h is  is b e c a u s e  s o m e  ap p lican ts  
a re  difficu lt to  c lass ify  u n d e r a  h a rd s h ip  ranking  
s y s te m , a n d  a  fina l d e te rm in a tio n  o f th e ir  
s tan d in g  m a y  c o m e  o n ly  a fte r  a n  e x te n s iv e  
h e a rin g  a n d  a d ju d ic a tio n  p ro c e s s . In o th e r  
c a s e s , p e rm its  h a v e  b e e n  issu ed  a t a  la te r d a te  
a s  th e  resu lt o f  law su its  b ro u g h t a g a in s t C F E C .

Permit Transfers

D u rin g  th e  1 9 7 5 -2 0 1 0  tim e  p eriod  th e re  w e re  
3 6 ,3 0 5  p e rm a n e n t p erm it tra n s fe rs . A t th e  e n d  o f 
2 0 1 0 , th e re  w e re  1 3 ,5 9 5  tra n s fe ra b le  perm its , 
an d  o rig ina l p e rm it h o ld ers  had  tra n s fe rre d  
1 1 ,7 2 9  p erm its , in d icating  th a t a p p ro x im a te ly  
8 2 .7 %  o f all tra n s fe ra b le  p e rm its  h ad  c h a n g e d  
h a n d s  a t le a s t o n c e . O v e r  th e  e n tire  period , th e  
a v e ra g e  a n n u a l n u m b e r o f tra n s fe rs  p e r n u m b e r  
o f tra n s fe ra b le  p erm its  w a s  8 .4 %  (3 6 ,3 0 5  tota l 
tra n s fe rs  /  4 3 0 ,2 8 9  su m  o f a ll a n n u a l tra n s fe ra b le  
p e rm its ).

Transfer Rates

T w o  ty p e s  o f  a n n u a l tra n s fe r ra tes  a re  sh o w n  in 
T a b le  1. T h e  first is th e  ratio  o f p erm its  tra n s ­
fe rre d  fo r th e  first tim e  to  th e  to ta l n u m b e r o f 
tra n s fe ra b le  p erm its . P e rm its  tra n s fe rre d  fo r th e  
first tim e  a re  th o s e  th a t a re  held  by initial 
is s u e e s . O v e r  tim e , th is  ratio  w o u ld  d e c lin e  if no  
n e w  p erm its  w e re  issu ed  b e c a u s e  e a c h  y e a r  
th e re  w o u ld  b e  fe w e r  p erm its  he ld  by initial 
iss u e e s . A s  e x p e c te d , th e  ratio  d e c lin e d , from  
0 .0 8  to 0 .0 1 , o v e r  th e  1 9 7 5 -2 0 1 0  period . O v e r  
th e  s a m e  p erio d , th e  a v e ra g e  a n n u a l ratio  o f 
tra n s fe rs  fro m  initial is s u e e s  to tra n s fe ra b le  
p erm it y e a rs  is 0 .0 3 .

T h e  se c o n d  ty p e  o f a n n u a l tra n s fe r ra te  is th e  
ratio  o f all tra n s fe rs  to a v a ila b le  tra n s fe ra b le  
p erm its , w h ich  p ro v id es  a  m e a s u re  o f th e  a n n u a l 
tu rn o v e r ra te  fo r tra n s fe ra b le  p erm its . T h is  ratio  
v a rie d  b e tw e e n  0 .0 6  a n d  0 .1 3  fro m  1 9 7 5  th ro u g h  
2 0 1 0 , an d  a v e ra g e d  0 .0 8  fo r all y e a rs  c o m ­
b in e d .3 A s c an  b e  s e e n  in T a b le  1, th e  ratio  
d ro p p e d  to n e a r  th e  a ll-y e a rs  a v e ra g e  in 1 9 8 9  
a n d  re m a in e d  a t o r b e lo w  th e  a v e ra g e  until 2 0 1 0 .
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Table 1. Statewide Transfer Data on Permanent Permits by Year

Year
Permit
Types

Number of 
Permanent 
Permits *

Number of 
Transferable 

Permits **

Annual 
Number of 
Transfers 

From Initial 
Issuees

Ratio of Transfers 
From Initial 
Issuees to 

T ransferable 
Permits

Total Annual 
Number of 

Transfers***

Ratio of 
Transfers to 
Transferable 

Permits

1975 19 6,762 6,762 568 0.08 590 0.09
1976 25 9,173 9,160 650 0.07 776 0.08
1977 28 9,772 9,710 780 0.08 1,108 0 .1 1

1978 29 9,975 9,895 777 0.08 1,314 0.13
1979 29 10,104 10,016 557 0.06 1,209 0 . 1 2

1980 29 10,132 10,040 522 0.05 1,060 0 . 1 1

1981 29 10,204 1 0 , 1 1 2 505 0.05 1,092 0 .1 1

1982 31 11,030 10,936 553 0.05 1,144 0 . 1 0

1983 31 12,488 10,965 566 0.05 1 ,2 1 1 0 .1 1

1984 33 12,531 11,009 414 0.04 1,053 0 . 1 0

1985 33 12,509 11,173 387 0.03 1 , 1 1 1 0 . 1 0

1986 33 12,517 11,226 402 0.04 1,191 0 . 1 1

1987 34 12,492 11,253 305 0.03 1 , 1 2 0 0 . 1 0

1988 37 12,584 11,409 345 0.03 1,125 0 . 1 0

1989 42 12,655 11,495 276 0 . 0 2 914 0.08
1990 48 13,027 11,911 270 0 . 0 2 950 0.08
1991 48 13,066 1 2 , 0 0 0 260 0 . 0 2 929 0.08
1992 50 13,419 12,366 206 0 . 0 2 952 0.08
1993 50 13,423 12,429 216 0 . 0 2 854 0.07
1994 50 13,404 12,460 217 0 . 0 2 908 0.07 ^
1995 50 13,357 12,461 232 0 . 0 2 1 , 0 1 0 0.08
1996 50 13,347 12,492 228 0 . 0 2 941 0.08 M
1997 58 13,639 12,798 262 0 . 0 2 961 0.08
1998 65 14,075 13,171 186 0 . 0 1 860 0.07 M
1999 67 14,291 13,321 172 0 . 0 1 814 0.06
2000 70 14,336 13,400 179 0 . 0 1 964 0.07
2001 72 14,802 13,708 256 0 . 0 2 958 0.07
2002 76 14,801 13,730 163 0 . 0 1 793 0.06
2003 76 14,654 13,660 183 0 . 0 1 942 0.07
2004 78 14.488 13,569 149 0 . 0 1 984 0.07 ^
2005 78 14,536 13,653 178 0 . 0 1 1,142 0.08
2006 78 14,534 13,640 163 0 . 0 1 1,025 0.08 9
2007 78 14,472 13,611 165 0 . 0 1 1,082 0.08
2008 78 14,389 13,573 173 0 . 0 1 1,083 0.08 M
2009 78 14,412 13,580 98 0 . 0 1 962 0.07
2010 78 14,415 13,595 166 0 . 0 1 1,173 0.09
Total 78 430,289 11,729 0.03 36,305 0.08

* 2,311 permits have been cancelled. Except for the 194 reinstated cancelled permits, cancelled permits are excluded from the year of 
cancellation forward.

** 708 transferable permits have been cancelled, and 128 transferable permits have been added through conversion from 
nontransferable to transferable status through the CFEC adjudication process.

*** The number of transfers includes 342 loan foreclosures by the Department of Commerce, Community and Economic Development or 
by the Commercial Fishing and Agriculture Bank, and 334 subsequent transfers from these entities.
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Geographic Distribution of Permits: Changes Due to 
Transfers, Migrations, and Cancellations

Classification of Permits and Permit 
Holders

T h is  re p o rt m e a s u re s  c h a n g e s  in perm it 
d istribu tio n  by c lass ify in g  p e rm it h o ld ers  b a s e d  
upon w h e re  th e y  re s id e . F iv e  res id en t ty p e  
c las s ific a tio n s  a re  d e fin e d . P e rm it h o ld ers  w h o  
re s id e  in A la s k a  a re  c la ss ified  into “ru ra l” o r  
“u rb a n ” an d  “lo c a l” o r “n o n lo c a l” g roups. 
N o n re s id e n ts  a re  c la s s ifie d  into a  s in g le  
c a te g o ry . T h e  re s id e n t ty p e s  a n d  th e ir  ac ro n y m s  
a re  listed be low :

A R L : Alaska re s id e n t o f a  Rural c o m m u n ­
ity w h ic h  is Local to  th e  fis h e ry  fo r w h ich  th e  
p erm it ap p lies ;

A R N : Alaska  re s id e n t o f  a  Rural c o m m u n ­
ity w h ic h  is Nonlocal to th e  fis h e ry  for w h ich  
th e  p erm it a p p lies ;

A U L : Alaska  re s id e n t o f a n  Urban c o m m ­
unity w h ic h  is Local to  th e  fis h e ry  for w hich  
th e  p e rm it ap p lie s ; 4

A U N : Alaska  re s id e n t o f a n  Urban c o m m ­
unity w h ic h  is Nonlocal to th e  fish ery  fo r 
w h ic h  th e  p e rm it ap p lies ;

N R : Nonresident o f A la s k a .

D C C E D  /  C F A B : S ig n ifie s  p e rm its  th a t h a v e  
b e e n  fo re c lo s e d  u po n  by th e  A la s k a  
D e p a rtm e n t o f C o m m e rc e , C o m m u n ity  an d  
E c o n o m ic  D e v e lo p m e n t (D C C E D ) ,  or by th e  
C o m m e rc ia l F ish ing  a n d  A g ric u ltu re  B an k  
(C F A B ), a n d  h a v e  y e t to  b e  tra n s fe rre d .

A n  e x a m p le  o f h o w  th is  c lass ifica tio n  w o rk s  
cou ld  b e  a  p e rm it h o ld e r w h o  lives  in D illin g h am  
an d  ho lds tw o  lim ited  e n try  perm its . If o n e  p erm it

is fo r th e  Bristol B ay  drift g illn e t fish ery , it w ill be  
c la ss ified  a s  a  perm it held  by an  A la s k a  R u ra l 
L o ca l b e c a u s e  D illin g h am  is a  rural co m m u n ity  
a n d  is local to  Bristol B ay. If th e  o th e r p erm it is 
fo r th e  C o o k  In le t herring  s e in e  fish ery , th e n  th a t  
p e rm it w ill be  c lass ified  a s  o n e  held  by a n  A la s k a  
R u ra l N o n lo c a l b e c a u s e  D illin g h a m  is ru ral, but 
not local to C o o k  In let.

U rb a n  a n d  rural d e s ig n a tio n s  a re  b a s e d  upon  
in fo rm atio n  fro m  C e n s u s  2 0 0 0 . B e c a u s e  ed itio n s  
o f th is  rep o rt p rior to  2 0 0 3  u sed  1 9 9 0  c e n s u s  
crite ria , s o m e  c h a n g e s  h a v e  o c c u rre d  in th e  
ru ra l/u rb a n  d e s ig n a tio n s . In g e n e ra l, th e re  a re  
n o w  m o re  A la s k a  p la c e s  d e s ig n a te d  a s  ru ral, 
a n d  c o n s e q u e n tly  m o re  p erm its  issu ed  to  
p e rs o n s  c lass ified  a s  rural res id en ts .

Changes in the Distribution of Permits

T a b le  2 p ro v id es  s u m m a ry  in fo rm atio n  on th e  
initial is s u a n c e  a n d  c h a n g e s  in p e rm it ho ld ings  
fo r th e  a s s ig n e d  re s id e n t ty p e s . B e tw e e n  1 9 7 5  
a n d  th e  e n d  o f 2 0 1 0 , 1 6 ,5 3 2  p e rm a n e n t p erm its  
w e re  issu ed  in A la s k a ’s lim ited fis h e rie s . A la s k a  
re s id e n ts  re c e iv e d  8 1 .6 %  o f th e  to ta l (1 3 ,4 8 7  
p erm its ), a n d  n o n re s id e n ts  re c e iv e d  1 8 .4 %  
(3 ,0 4 5  p e rm its ). A lm o s t h a lf o f  all p e rm its  issued  
(4 6 .0 % )  w e n t to  A la s k a  R u ra l L o ca ls , w ith  2 6 .0 %  
issu ed  to  A la s k a  U rb a n  Loca ls . T h e  rem a in in g  
p e rm its  issued  to  A la s k a n s  w e re  d iv id ed  
b e tw e e n  th e  A la s k a  R u ra l a n d  U rb a n  N o n lo ca l 
re s id e n t typ es .

T h e  n u m b e r o f p erm its  held  by e a c h  re s id e n t  
ty p e  c a n  c h a n g e  fo r th re e  re a so n s: p erm its  can  
b e  tra n s fe rre d  to  o th e r re s id e n t typ es ; perm it  
h o ld e rs  c a n  s im p ly  m o v e  fro m  o n e  lo c a le  to  
a n o th e r  (m ig ra tio n ); o r p erm its  m a y  be  
c a n c e lle d .
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TABLE 2. Initial Issuance, Total Net Changes, and Year-end 2010 Permanent Limited Entry Permits by 

Resident Type

Residency

Total
Initially
Issued

Pet
Issued

Transfer 
Change Pet

Migration 
Change Pet

Cancelled 
Change Pet

Total 
Change Pet

Total
2010

Year-end
Pet

Year-end

Alaska Rural Local 7,603 46.0% -558 -7.3% -925 -12.2% -720 -9.5% -2,203 -29.0% 5,400 37.5%
Alaska Rural Nonlocal 693 4.2% 289 41.7% -2 -0.3% -86 -12.pt 201 29.0% 894 6.2%
Alaska Urban Local 4,306 26.0% 300 7.0% -322 -7.5% -770 -17.9% -792 -18.4% 3,514 24.4%
Alaska Urban Nonlocal 885 5.4% 161 18 .2% 353 39.9% -147 -16.6%= 357 41.5% 1,252 8.7%
N onresident 3,045 18.4% -200 -6.6% 896 29.4% -394 -12.9% 302 9.9% 3,347 23.2%
D C CE D / CFAB 0 0.0% 8 - 0 - 0 8 - 8 0.1%

Total 16,532 100% 0 0 -2,117 -2,117 14,415 100%

By th e  e n d  o f  2 0 1 0 , th e  to ta l n u m b e r o f p erm its  
had  d e c re a s e d  to  1 4 ,4 1 5  d u e  to  th e  c a n c e lla tio n  
o f 1 ,7 2 3  A la s k a n  p erm its  a n d  3 9 4  n o n re s id e n t  
perm its . N o te  th a t a t y e a r -e n d  2 0 1 0 , 8 p erm its  
h ad  b e e n  fo re c lo s e d  upon by D C C E D  or C F A B  
an d  h ad  y e t to  b e  tra n s fe rre d .

C a n c e lla tio n  n o rm a lly  o ccu rs  on n o n tra n s fe ra b le  
p erm its  w h e n  a  p e rm it h o ld e r d ie s  o r d o e s  not 
re n e w  th e  p erm it. In th is  rep o rt, th e  n u m b e r o f  
c a n c e lle d  p erm its  a lso  in c lu d es  p erm its  th a t  
w e re  a d m in is tra tiv e ly  re m o v e d  o r re c o n s id e re d  
th ro u g h  C F E C ’s a d ju d ic a tio n  p ro cess . M o s t o f  
th e  c a n c e lle d  p erm its  w e re  in th e  S a lm o n  H a n d  
T ro ll fis h e ry  (1 ,1 1 6 , o r 5 5 .7 %  o f th e  total; s e e  
T a b le  5 ) w h e re  a  la rg e  n u m b e r o f  
n o n tra n s fe ra b le  en try  p erm its  w e re  issued .

W h e n  th e  e ffe c ts  o f c a n c e lla tio n , tra n s fe rs , and  
m ig ra tio n  w e re  c o m b in e d  a t  th e  e n d  o f 2 0 1 0 ,  
A la s k a  re s id e n ts  he ld  1 1 ,0 6 8  p erm its  (7 6 .8 %  of 
th e  to ta l, inc lud ing  e ig h t p erm its  he ld  by D C C E D  
o r C F A B ). N o n re s id e n ts  h e ld  3 ,3 4 7  p erm its  
(2 3 .2 % ) .

D e c re a s e s  in th e  n u m b e r o f p e rm its  held by 
A la s k a  re s id e n ts  a re  c o u n te re d  by in c re a s e s  in 
th e  n u m b e r o f  n o n re s id e n t p e rm its . M ig ra tio n s , 
w h ic h  re fe r  to  th e  re lo ca tio n  o f p e rm it ho ld ers , 
h a v e  c h a n g e d  th e  re s id e n t/n o n re s id e n t b a la n c e  
to  a  g re a te r  d e g re e  th a n  p e rm it tra n s fe rs . By th e  
e n d  o f 2 0 1 0 , th e  n et resu lt o f p e rm it tra n s fe r  
activ ity  had  d e c re a s e d  th e  n u m b e r o f p erm its  
held  by n o n re s id e n ts  by 2 0 0  p erm its , w h e re a s  
p e rm it h o ld e rs  m oving  into an d  o u t o f A la s k a

res u lted  in a  n e t in c re a s e  o f  8 9 6  n o n -re s id e n t  
p erm its .

T a b le s  3  an d  4  s h o w  p erm it d istribution  a t initial 
is s u a n c e  an d  a t th e  en d  o f 2 0 1 0 , fo r th e  6 5  
fis h e rie s  an d  7 9  p e rm it ty p e s  w h e re  lim ited  e n try  
p erm its  h a v e  b e e n  issu ed . T a b le  5  s h o w s  th e  net 
e ffe c ts  o f tra n s fe r, m ig ra tio n , a n d  c a n c e lla tio n  fo r  
th e  s a m e  fis h e rie s . T a b le  6  a ls o  sh o w s th e  
resu lts  o f tra n s fe rs , m ig ra tio n s , an d  c a n c e lla t­
ions, but d o e s  so  o v e r  all fis h e rie s  a n n u a lly  for 
th e  5  re s id e n t typ es .

S o m e  o f th e  m o re  n o te w o rth y  c h a n g e s  are:

T h e  o ve ra ll d e c lin e  o f 2 ,2 0 3  p erm its  held  by 
A la s k a  R u ra l L o ca ls  re p re s e n ts  2 9 .0 %  o f all 
tra n s fe ra b le  a n d  n o n tra n s fe ra b le  p erm its  orig in ­
a lly  issu ed  to  th e m . A lth o u g h  m igra tion  a c c o u n t­
ed  fo r th e  m a jo rity  o f  th is  d e c re a s e  (9 2 5  
p e rm its ), A la s k a  R u ra l L o ca ls  a ls o  lost p erm its  
th ro u g h  tra n s fe r  ac tiv ity  (5 5 8  p erm its ) and  
ca n c e lla tio n s  (7 2 0  p erm its ).

O f  th e  d e c lin e  in p erm its  d u e  to  tra n s fe rs  
invo lving  A la s k a  R u ra l Loca ls , 7 4 .6 %  o f th e  
d e c re a s e  o c cu rred  in th e  B ristol B ay  D rift (2 6 1  
p erm its ) an d  S e t G illn e t (1 5 5  p erm its ) fish e ries .

A s  m e n tio n e d , p erm it h o ld ers  m oving  into an d  
o u t o f A la s k a  b ro u g h t a b o u t a  n et in c re a s e  o f 
8 9 6  n o n re s id e n t p erm its . N e t in c re a s e s  in n on­
re s id e n t p erm its  d u e  to  m ig ra tio n  o ccu rred  in 5 4  
s e p a ra te  p erm it ty p e s , e s p e c ia lly  in th e  h an d  troll 
fish e ry  (1 1 5  p e rm its ) a n d  th e  s a lm o n  fis h e rie s  in
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B ristol B a y  (1 9 7 ) , K o d iak  (1 1 0 ) ,  a n d  C o o k  In le t 
(1 0 6 ) .

A ls o  m e n tio n e d  p re v io u s ly  is th e  tra n s fe r ac tiv ity  
th a t res u lted  in a n  o ve ra ll n e t d e c lin e  o f 2 0 0  
p erm its  h e ld  by n o n re s id e n ts . T h ro u g h  tran s fe rs , 
n o n re s id e n ts  in c re a s e d  th e ir  p erm it ho ld ings in 
1 9  p e rm it ty p e s , but re g is te re d  n et d e c re a s e s  in 
4 0  p e rm it ty p e s . S o m e  fis h e rie s  in p articu la r  
s h o w  la rg e  in c re a s e s  in N o n re s id e n t-h e ld  
p erm its  th ro u g h  tra n s fe rs , m o st n o tab ly  th e  
B ristol B ay  s a lm o n  fis h e rie s  (2 4 2 ) ,  th e  S a lm o n  
H a n d  T ro ll f is h e ry  (4 2 )  an d  th e  C o o k  In le t S e tn e t  
fis h e ry  (2 6 ).

C o n v e rs e ly  th o u g h , in o th e r fis h e rie s  th e  net 
res u lt o f tra n s fe rs  led to  la rg e  d e c re a s e s  o f  
p erm its  h e ld  by n o n re s id e n ts . F o r e x a m p le , th e  
S a lm o n  P o w e r  T ro ll fis h e ry  ( -1 3 9 ) ,  th e  K o d ia k  
S a lm o n  S e in e  fis h e ry  ( -8 1 ) , th e  C o o k  In le t 
S a lm o n  D rift G illn e t fis h e ry  ( -6 6 ) ,  a n d  th e  P rin ce  
W illia m  S o u n d  S a lm o n  Drift G illn e t fish ery  ( -6 1 )  
all s h o w  s u b s ta n tia l d e c lin e s .

A la s k a  U rb a n  L o ca ls  s h o w  a  to ta l n e t d e c re a s e  
o f 7 9 2  p e rm its  fro m  initial is s u a n c e  th rough  
2 0 1 0 . C a n c e lla tio n  o f p erm its  a c c o u n te d  fo r th e  
m ajo rity  o f th e  d e c lin e . M o s t o f th e  c a n c e lle d  
p erm its  o c c u rre d  in th e  S a lm o n  H an d  Troll 
fis h e ry  a n d  w e re  c a n c e lle d  d u e  e ith e r to  th e  
d e a th  o f a  n o n tra n s fe ra b le  p erm it ho ld er, or to  
th e  fo rfe itu re  o f th e  p erm it fo r n o n -p a y m e n t o f 
p e rm it re n e w a l fe e s . C o m b in in g  w ith  th e  d ro p  in 
p e rm its  d u e  to  ca n c e lla tio n , A la s k a  U rb a n  Local 
p e rm it h o ld e rs  a ls o  s h o w  a  n et d e c re a s e  o f  3 2 2  
p erm its  th ro u g h  m ig ra tio n , but a  n e t ga in  o f  3 0 0  
p e rm its  by tra n s fe r.

Both tra n s fe rs  a n d  m ig ra tio n s  h a v e  co n trib u ted  
to  an in c re a s e  in p erm its  he ld  by A la s k a  U rb a n  
N o n lo c a ls . O v e r  th e  1 9 7 5 -2 0 1 0  period , th e re  
w a s  a  c u m u la tiv e  n e t g a in  o f 3 6 7  p erm its  held  by 
th is  re s id e n t g ro u p , w h ic h  re p re s e n ts  a  4 1 .5 %  
in c re a s e  in th e  n u m b e r o f p erm its  o rig ina lly  
issu ed  to  th e m . T ra n s fe r  a n d  m igra tion  activ ity  
in th e  Bristol B ay  s a lm o n  fis h e rie s  a c c o u n te d  for 
171 o f  th e  to ta l n e t g a in  in p erm its . A lto g e th e r, 
A la s k a  U rb a n  N o n lo c a ls  s h o w  n e t in c re a s e s  d u e  
to  tra n s fe r  in 2 2  p e rm it ty p e s , an d  n e t in c re a s e s  
d u e  to  m ig ra tio n  in 3 8  p erm it typ es .

A la s k a  R u ra l N o n lo c a ls  a re  th e  s m a lle s t res id en t 
gro u p . T h e y  re c o rd e d  an  o ve ra ll n e t g a in  o f 201  
p erm its , e s p e c ia lly  th ro u g h  m ig ra tio n  in th e  
A r c t ic /Y u k o n /K u s k o k w im  s a lm o n  f i s h e r ­
ie s ,  a n d  th ro u g h  tra n s fe rs  m a in ly  in th e  P rin ce  
W illia m  S o u n d  sa lm o n  fis h e rie s , th e  P e n in s u la / 
A le u tia n s  drift g illn e t fish e ry , a n d  th e  N orton  
S o u n d  herrin g  g illn e t fishery .
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TABLE 3. Total Number of Initial Permit Holders by Permit Type and Resident Type

Permits First Issued in:

All Permits Issued to All Transferable Permits Issued to All Permits
AK

Rural
Local

Alaska
Rural

Nonlocal

Alaska
Urban
Local

Alaska
Urban

Nonlocal
Non­

resident

AK
Rural
Local

Alaska
Rural

Nonlocal

Alaska
Urban
Local

Alaska
Urban

Nonlocal
Non­

resident
Alaska
Total

Grand
Total

1975
SE Salmon Seine 106 0 106 0 207 106 0 106 0 207 212 419
SE Salmon Drift Gillnet 118 1 195 4 157 118 1 195 4 157 318 475
Salmon Power Troll 264 5 406 11 286 264 5 406 11 286 686 972
Yakutat Salmon Setnet 129 3 0 22 18 129 3 0 22 18 154 172
PWS Salmon Seine 186 12 0 14 55 186 12 0 14 55 212 267
PWS Salmon Drift Gillnet 350 20 0 28 139 350 20 0 28 139 398 537
PWS Salmon Setnet 21 0 0 2 7 20 0 0 2 7 23 30
Cook Inlet Salmon Seine 76 0 7 1 1 76 0 7 1 1 84 85
Cook Inlet Salmon Drift 167 11 197 11 187 167 11 197 11 187 386 573
Cook Inlet Salmon Setnet 202 16 446 26 56 202 16 446 26 56 690 746
Kodiak Salmon Seine 76 25 162 10 111 76 25 162 10 111 273 384
Kodiak Salmon Beach Seine 13 2 18 1 2 12 1 17 1 1 34 36
Kodiak Salmon Setnet 44 3 77 13 51 44 3 77 13 51 137 188
Chignik Salmon Seine 29 12 0 29 21 29 12 0 29 21 70 91
Pen/Aleutian Salmon Seine 101 0 2 3 15 101 0 2 3 15 106 121
Pen/Aleutian Salmon Drift 98 1 1 13 49 98 1 1 13 49 113 162
Pen/Aleutian Salmon Setnet 99 0 0 9 8 99 0 0 9 8 108 116
Bristol Bay Salmon Drift 713 184 0 232 746 713 184 0 232 746 1,129 1,875
Bristol Bay Salmon Setnet 661 64 0 161 155 557 49 0 140 137 886 1.041

3,453 359 1,617 590 2,271 3,347 343 1,616 569 2,252 6,019 8,290
1976

Upper Yukon Salmon Gillnet 56 3 13 2 1 56 3 13 2 1 74 75
U Yukon Salmon Fish Wheel 141 2 18 2 2 141 2 18 2 2 163 165
Kuskokwim Salmon Gillnet 665 2 172 0 0 665 2 172 0 0 839 839
Kotzebue Salmon Gillnet 54 3 157 5 1 54 3 157 5 1 219 220
Lower Yukon Salmon Gillnet 680 19 0 12 1 680 19 0 12 1 711 712
Norton Sound Salmon Gillnet 178 1 23 2 0 178 1 23 2 0 204 204

1,774 30 383 23 5 1,774 30 383 23 5 2,210 2,215

1977-78
SE Roe Herring Seine 4 0 37 0 6 4 0 37 0 6 41 47
SE Herring Gillnet 18 0 65 1 27 18 0 65 1 27 84 111
PWS Roe Herring Seine 32 42 0 20 11 32 42 0 20 11 94 105
Cook Inlet Herring Seine 46 3 4 14 8 46 3 4 14 8 67 75

100 45 106 35 52 100 45 106 35 52 286 338

1980-87
Salmon Hand Troll 792 10 1,155 48 156 324 1 332 11 37 2,005 2,161
NSEI Sablefish Longline 8 2 37 2 22 8 2 37 2 22 49 71
SSEI Sablefish Longline 0 0 10 0 3 0 0 10 0 3 10 13
SSEI Sablefish Pots 1 0 1 0 1 1 0 1 0 0 2 3
SE Red,Blue King Crab Pot 1 0 3 0 2 1 0 3 0 2 4 6
SE Rd,Blue,Brn Kng Crb Pot 0 0 5 0 2 0 0 4 0 1 5 7
SE Brown King Crab Pot 0 0 8 0 1 0 0 3 0 1 8 9
SE Rd,Blue King/Tanner Pot 1 0 12 0 1 1 0 12 0 1 13 14
SE Brown King/Tanner Pot 1 0 2 0 3 1 0 1 0 2 3 6
SE All King/Tanner Pot 5 0 22 0 2 5 0 20 0 2 27 29
SE Tanner Crab Pot 2 1 13 0 9 2 1 12 0 5 16 25
PWS Roe Herring Gillnet 20 0 0 0 4 20 0 0 0 4 20 24
PWS Her Spawn on K Pound 67 8 0 17 36 67 8 0 17 36 92 128
Kodiak Roe Herring Seine 11 10 44 2 14 9 5 36 1 6 67 81
Kodiak Roe Herring Gillnet 5 29 53 19 13 5 21 38 12 6 106 119
Kodiak Roe Her Seine/Gill 0 0 1 0 1 0 0 1 0 0 1 2

914 60 1,366 88 270 444 38 510 43 128 2,428 2,698
1988-91

BBay Herring Spawn on Kelp 276 5 0 5 5 276 5 0 5 5 286 291
Norton Sd Her Beach Seine 0 2 0 2 3 0 2 0 2 3 4 7
Nelson Island Her Gillnet 153 7 0 9 9 136 6 0 9 7 169 178
Nunivak Island Her Gillnet 45 3 0 11 5 41 3 0 7 3 59 64
Lower Yukon Herring Gillnet 94 5 0 4 3 88 2 0 2 0 103 106
Norton Sound Herring Gillnet 152 27 7 46 63 152 27 7 46 63 232 295

720 49 7 77 88 693 45 7 71 81 853 941
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TABLE 3. Total Number of Initial Permit Holders by Permit Type and Resident Type

Permits First Issued in:

All Permits Issued to All Transferable Permits Issued to All Permits
AK

Rural
Local

Alaska
Rural

Nonlocal

Alaska
Urban
Local

Alaska
Urban

Nonlocal
Non­

resident

AK
Rural
Local

Alaska
Rural

Nonlocal

Alaska
Urban
Local

Alaska
Urban

Nonlocal
Non­

resident
Alaska
Total

Grand
Total

1997
SE Dungeness Ring Net 4 0 4 0 0 0 0 0 0 0 8 8
SE Dungeness Dive 0 0 3 0 0 0 0 0 0 0 3 3
SE Dungeness 300 Pot 8 0 32 0 12 8 0 32 0 12 40 52
SE Dungeness 225 Pot 13 0 24 1 10 13 0 22 1 10 38 48
SE Dungeness 150 Pot 26 0 48 0 13 25 0 47 0 11 74 87
SE Dungeness 75 Pot 50 1 54 1 20 36 1 29 0 6 106 126
Cook Inlet Dunge Ring Net 1 0 0 0 0 0 0 0 0 0 1 1
Cook Inlet Dungeness Pot 58 3 6 2 2 49 2 4 2 2 69 71

160 4 171 4 57 131 3 134 3 41 339 396

1998
N. SE Her Pound 14 0 71 5 17 14 0 71 5 17 90 107
SSE Her Pound 129 0 65 1 14 99 0 42 1 11 195 209
SE Shrimp Otter Trawl 0 0 0 1 0 0 0 0 0 0 1 1
SE Shrimp Beam Trawl 17 0 10 0 5 12 0 8 0 3 27 32
SE Shrimp Pot 137 2 146 5 22 73 0 66 3 13 290 312
PWS Sablefish Net Gear 0 0 0 1 0 0 0 0 1 0 1 1
PWS Sablefish Fixed 90ft 1 0 0 0 0 1 0 0 0 0 1 1
PWS Sablefish Fixed 60ft 0 0 0 2 0 0 0 0 2 0 2 2
PWS Sablefish Fixed 50ft 5 8 0 15 4 5 8 0 15 4 28 32
PWS Sablefish Fixed 35ft 3 2 0 2 3 3 2 0 2 3 7 10

306 12 292 32 65 207 10 18 7 29 51 642 707
1999-2002

SE Urchin Dive 8 1 21 2 51 8 1 21 2 50 32 83
SE Geoduck Dive 14 0 39 3 55 4 0 11 1 34 56 111
SE Cucumber Dive 92 3 184 6 104 36 0 77 2 41 285 389
Goodnews Bay Her Gillnet 46 122 0 13 1 46 116 0 13 1 181 182
Kodiak Fd/Bt Her Seine/Gill 1 0 4 0 0 1 0 4 0 0 5 5
Kodiak Fd/Bt Her Trawl 75ft 0 0 0 0 1 0 0 0 0 1 0 1
Kodiak Fd/Bt Her Trawl 70ft 0 0 1 0 0 0 0 1 0 0 1 1
Kodiak Fd/Bt Her Trawl 60ft 0 0 0 0 2 0 0 0 0 2 0 2

161 126 249 24 214 95 117 114 18 129 560 774
2004

Kodiak Tnr Bairdi Pot 120ft 0 2 26 2 7 0 2 25 2 6 30 37
Kodiak Tnr Bairdi Pot 60ft 15 6 89 10 16 15 6 86 9 15 120 136

15 8 115 12 23 15 8 111 11 21 150 173
Overall Total 7,603 693 4,306 885 3,045 6,806 639 3,168 802 2,760 13,487 16,532
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TABLE 4. 2010 Year-end Distribution of Permit Holders by Permit Type and Resident Type*

Permits First Issued in:

All Permits Held By All Transferable Permits Held By ** All Permits

ARL ARN AUL AUN NR
DCCED
/CFAB ARL ARN AUL AUN NR

DCCED
/CFAB

AK
Total

Grand
Total

1975
SE Salmon Seine 38 8 138 8 187 0 38 8 138 8 187 0 192 379
SE Salmon Drift Gillnet 135 3 222 7 106 0 135 3 222 7 106 0 367 473
Salmon Power Troll 266 9 493 12 182 0 266 9 493 12 182 0 780 962
Yakutat Salmon Setnet 102 10 0 20 35 0 102 10 0 20 35 0 132 167
PWS Salmon Seine 98 58 0 38 73 0 98 58 0 38 73 0 194 267
PWS Salmon Drift Gillnet 244 93 0 78 121 1 244 93 0 78 121 1 416 537
PWS Salmon Setnet 5 3 0 16 5 0 5 3 0 15 5 0 24 29
Cook Inlet Salmon Seine 63 0 11 1 7 0 63 0 11 1 7 0 75 82
Cook Inlet Salmon Drift 233 11 153 7 165 0 233 11 153 7 165 0 404 569
Cook Inlet Salmon Setnet 226 15 358 3 133 1 226 15 358 3 133 1 603 736
Kodiak Salmon Seine 37 49 155 40 94 0 37 49 155 40 94 0 281 375
Kodiak Salmon Beach Seine 6 5 9 2 9 0 6 5 9 2 9 0 22 31
Kodiak Salmon Setnet 16 5 95 17 55 0 16 5 95 17 55 0 133 188
Chignik Salmon Seine 40 12 0 22 17 0 40 12 0 22 17 0 74 91
Pen/Aleutian Salmon Seine 59 6 3 16 35 0 59 6 3 16 35 0 84 119
Pen/Aleutian Salmon Drift 37 38 1 17 69 0 37 38 1 17 69 0 93 162
Pen/Aleutian Salmon Setnet 74 3 1 16 19 0 74 3 1 16 19 0 94 113
Bristol Bay Salmon Drift 383 174 0 297 1,009 0 383 174 0 297 1,009 0 854 1,863
Bristol Bay Salmon Setnet 353 61 0 250 317 1 317 58 0 240 303 1 665 982

2,415 563 1,639 867 2,638 3 2,379 5 60 1,639 856 2,624 3 5,487 8,12 5
1976

Upper Yukon Salmon Gillnet 24 2 29 2 1 0 24 2 29 2 1 0 57 58
U Yukon Salmon Fish Wheel 76 4 27 7 1 0 76 4 27 7 1 0 114 115
Kuskokwim Salmon Gillnet 553 3 156 23 6 0 553 3 156 23 6 0 735 741
Kotzebue Salmon Gillnet 23 5 112 18 2 0 23 5 112 18 2 0 158 160
Lower Yukon Salmon Gillnet 563 24 0 78 5 0 563

CNJ 0 78 5 0 665 670
Norton Sound Salmon Gillnet 146 3 14 10 0 0 146 3 14 10 0 0 173 173

1,38 5 41 338 138 15 0 1,385 41 338 138 15 0 1,902 1,917
1977-78

SE Roe Herring Seine 5 7 18 5 12 0 5 7 18 5 12 0 35 47
SE Herring Gillnet 23 0 59 1 28 0 23 0 59 1 28 0 83 111
PWS Roe Herring Seine 24 31 0 23 27 0 24 31 0 23 27 0 78 105
Cook Inlet Herring Seine 32 5 6 10 22 0 32 5 6 10 22 0 53 75

84 43 83 39 89 0 84 43 83 39 89 0 249 338
1980-87

Salmon Hand Troll 389 9 495 27 125 0 275 5 341 16 98 0 920 1,045
NSEI Sablefish Longline 9 3 41 2 16 0 9 3 41 2 16 0 55 71
SSEI Sablefish Longline 0 1 10 0 2 0 0 1 10 0 2 0 11 13
SSEI Sablefish Pots 2 0 0 0 1 0 2 0 0 0 0 0 2 3
SE Red, Blue King Crab Pot 0 0 6 0 0 0 0 0 6 0 0 0 6 6
SE Red,BI,Bm King Crab Pot 1 0 5 0 0 0 1 0 4 0 0 0 6 6
SE Brown King Crab Pot 0 0 8 0 0 0 0 0 4 0 0 0 8 8
SE Red, Bl King/Tanner Pot 1 0 11 1 1 0 1 0 11 1 1 0 13 14
SE Brown King/Tanner Pot 2 0 2 0 1 0 2 0 1 0 1 0 4 5
SE All King/Tanner Pot 2 0 24 0 3 0 2 0 22 0 3 0 26 29
SE Tanner Crab Pot 5 0 15 0 5 0 5 0 14 0 1 0 20 25
PWS Roe Herring Gillnet 16 0 0 6 2 0 16 0 0 6 2 0 22 24
PWS Herring ROK 42 22 0 20 44 0 42 22 0 20 44 0 84 128
Kodiak Roe Herring Seine 6 18 26 7 11 0 4 17 23 7 6 0 57 68
Kodiak Roe Herring Gillnet 7 14 48 11 15 1 7 13 40 8 12 1 81 96
Kodiak Roe Her Seine/Gill 1 0 1 0 0 0 0 0 1 0 0 0 2 2

483 67 692 74 226 1 366 61 518 60 186 1 1,317 1,543
1988-91

BBay Herring Spawn on Kelp 231 9 0 13 11 2 231 9 0 13 11 2 255 266
Norton Sd Her Beach Seine 0 1 0 2 3 0 0 1 0 2 3 0 3 6
Nelson I Herring Gillnet 117 6 0 10 4 0 101 5 0 9 2 0 133 137
Nunivak I Herring Gillnet 22 1 0 9 4 0 21 1 0 8 4 0 32 36
Lower Yukon Herring Gillnet 52 1 0 2 0 0 49 1 0 2 0 0 55 55
Norton Sound Herring Gillnet 108 44 7 35 62 0 108 44 7 35 62 0 194 256

530 62 7 71 84 2 510 61 7 69 82 2 672 756
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TABLE 4. 2010 Year-end Distribution of Permit Holders by Permit Type and Resident Type*

Permits First Issued in:

All Permits Held By All Transferable Permits Held By ** All Permits

ARL ARN AUL AUN NR
DCCED
/CFAB ARL ARN AUL AUN NR

DCCED
/CFAB

AK
Total

Grand
Total

1997
SE Dungeness Ring Net 2 0 1 0 0 0 0 0 0 0 0 0 3 3
SE Dungeness Dive 0 0 1 0 1 0 0 0 0 0 0 0 1 2
SE Dungeness 300 Pot 5 0 38 0 6 0 5 0 38 0 6 0 43 49
SE Dungeness 225 Pot 12 0 25 0 6 0 12 0 25 0 6 0 37 43
SE Dungeness 150 Pot 32 0 36 1 16 0 31 0 35 1 14 0 69 85
SE Dungeness 75 Pot 38 1 50 2 21 0 30 1 28 0 12 0 91 112
Cook Inlet Dungeness Pot 55 2 8 2 3 0 46 1 7 2 3 0 67 70

144 3 159 5 53 0 124 2 733 3 41 0 311 364

1998
N. SE Her Pound 14 0 79 0 13 0 14 0 79 0 13 0 93 106
S. SE Her Pound 77 0 75 1 21 0 63 0 64 1 20 0 153 174
SE Shrimp Otter Trawl 0 0 0 1 0 0 0 0 0 0 0 0 1 1
SE Shrimp Beam Trawl 12 0 11 0 3 0 9 0 10 0 3 0 23 26
SE Shrimp Pot 109 1 116 3 27 1 64 1 64 2 22 1 230 257
PWS Sablefish Net Gear 0 0 0 1 0 0 0 0 0 1 0 0 1 1
PWS Sablefish Fixed 90ft 1 0 0 0 0 0 1 0 0 0 0 0 1 1
PWS Sablefish Fixed 60ft 0 2 0 0 0 0 0 2 0 0 0 0 2 2
PWS Sablefish Fixed 50ft 8 5 0 16 3 0 8 5 0 16 3 0 29 32
PWS Sablefish Fixed 35ft 5 3 0 1 0 0 5 3 0 1 0 0 9 9

226 11 281 23 67 7 764 77 277 21 67 7 542 609

1999-2002
SE Urchin Dive 3 0 24 2 42 0 3 0 24 2 42 0 29 71
SE Geoduck Dive 14 2 37 1 37 0 4 2 18 0 25 0 54 91
SE Cucumber Dive 71 3 140 6 71 0 34 3 77 3 39 0 220 291
Goodnews Bay Her Gillnet 31 82 0 14 1 0 31 81 0 14 1 0 127 128
Kodiak Fd/Bt Her Seine/Gill 1 0 4 0 0 0 1 0 4 0 0 0 5 5
Kodiak Fd/Bt Her Trawl 75ft 0 0 0 0 1 0 0 0 0 0 1 0 0 1
Kodiak Fd/Bt Her Trawl 70ft 0 0 1 0 0 0 0 0 1 0 0 0 1 1
Kodiak Fd/Bt Her Trawl 60ft 0 0 0 0 2 0 0 0 0 0 2 0 0 2

720 87 206 23 154 0 73 86 124 19 110 0 436 590

2004
Kodiak Tannr Bairdi Pot 120ft 0 1 25 2 9 0 0 1 24 2 8 0 28 37
Kodiak Tanner Bairdi Pot 60ft 13 16 84 10 12 1 13 16 82 9 10 1 124 136

73 77 109 12 21 7 73 17 105 77 18 7 752 773

Overall Total 5,400 894 3,514 1,252 3,347 8 5,098 882 3,165 1,216 3,226 8 11,068 14,415

*  T h is  ta b le  e x c lu d e s  2 ,1 1 7  p e rm its  w hich  w e re  c a n c e lle d  by C F E C  a n d  n o t re in s ta ted , s u m m e d  o v e r  th e  en tire  p eriod .

** By 20 1 0 , th e  n e t  e f fe c ts  o f t ra n s fe ra b le  a n d  n o n tra n s fe ra b le  p e rm its  c h an g in g  s ta tu s  th ro u g h  th e  C F E C  ad jud ication  p ro c e s s  re su lte d  in 

th e  add ition  o f 128  tra n s fe ra b le  perm its .

A RL - A la sk an  R ural Local 

ARN - A lask an  R ura l N onlocal 

AUL - A la sk an  U rb an  Local 

AUN - A lask an  U rb an  N onlocal 

N R  - N o n re s id en t
D C C E D /C F A B  - D e p a r tm e n t o f C o m m e rc e , C o m m u n ity  a n d  E co n o m ic  D ev e lo p m en t/C o m m e rc ia l F ish ing a n d  A gricu ltu re  B ank
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Table 5. Net Changes in Permit Holdings Due to Transfers, Migrations, and Cancellations, by Permit and Resident Type, 1975-2010

Alaska Rural Local Alaska Rural Nonlocal Alaska Urban Local Alaska Urban Nonlocal Nonresident DCCED
Permits Issued in: Transfers \ Migrations 1 Cancelled Transfers Migrations 1 Cancelled Transfers | Migrations Cancelled Transfers I Migrations Cancelled Transfers I Migrations Cancelled /CFAB

19 75
SE Salmon Seine -66 1 3 4 4 0 52 -14 6 16 -5 3 -6 14 28 0
SE Salmon Drift Gillnet -4 22 1 12 -10 0 42 -14 1 -2 5 0 -48 -3 9 0
Salmon Power Troll 69 -65 2 1 3 0 64 26 3 5 -2 2 -139 38 3 0
Yakutat Salmon Setnet -6 -19 2 10 -3 0 0 0 0 -11 10 I 7 12 ' 0
PWS Salmon Seine -42 -45 1 47 -1 0 0 0 0 3 21 0 -8 25 -1 0
PWS Salmon Drift Gillnet -49 101 -28 0 0 0 0 , 34 -61 43 0 1
PWS Salmon Setnet -12 -4 0 3 0 0 0 0 0 12 3 1 -3 1 0 0
Cook Inlet Salmon Seine '-7 -5 2 -2 0 3 2 1 3 -3 0 -1 8 s 0
Cook Inlet Salmon Drift 58 8 0 3 -3 0 9 -52 1 -4 0 0 -66 47 3 0
Cook Inlet Salmon Setnet 18 11 5 -6 5 0 -30 -53 5 -9 -14 0 26 51 0 1
Kodiak Salmon Seine -13 -23 3 17 7 0 62 -67 2 15 17 2 -81 66 2 0
Kodiak Salmon Beach Seine 0 -6 1 1 2 0 -6 -1 2 -1 2 0 6 3 2 0
Kodiak Salmon Setnet -7 -21 0 -2 4 0 50 -32 0 -4 8 0 -37 41 0 0
Chignik Salmon Seine 4 7 ' 0- 4 -4 0 0 0 0 1 -8 0 -9 5 0 0
Pen/Aleutian Salmon Seine -34 -7 1 3 3 0 1 0 0 7 6 0 23 -2 1 0
Pen/Aleutian Salmon Drift -61 0 0 33 -1 0 2 -2 0 11 -7 0 10 10 0 0
Pen/Aleutian Salmon Setnet 5 -28 2 4 -1 0 1 0 0 -11 19 1 1 10 0 0
Bristol Bay Salmon Drift -261 -65 2 16 -26 0 0 0 0 £0 -23 2 155 114 6 0
Bristol Bay Salmon Setnet -155 -126 27 11 -5 9 0 0 0 56 48 15 87 83 8 1

-570 -414 54 269 -56 9 250 -207 21 192 111 26 -144 566 55 3
1976

Upper Yukon Salmon Gillnet -2 -23 7 -1 1 1 3 14 1 2 3 5 -2 5 3 0
U Yukon Salmon Fish Wheel 2 -35 32 -3 7 2 4 16 11 -2 9 2 -1 3 3 0
Kuskokwim Salmon Gillnet 26 -71 67 -7 9 1 -5 9 20 -14 44 7 0 9 3 0
Kotzebue Salmon Gillnet iis - lif ! -11 13 1 4 3 12 -29 28 -4 28 11 -2 8 5 0
Lower Yukon Salmon Gillnet 26 -111 32 -29 36 2 0 0 0 9 62 5 -6 13 3 0
Norton Sound Salmon Gillnet 13 -31 14 -5 9 2 5 2 6 -5 19 ■3 2 1 3 n m

58 ■282 165 -44 66 11 9 12 66 -14 165 36 -9 39 20 0
1977-78

SE Roe Herring Seine 2 -1 0 7 0 0 -19 1 1 5 0 0 5 0 -1 0
SE Herring Gillnet I 1 0 1 -1 0 3 -11 0 0 0 4 -10 11 0 0
PWS Roe Herring Seine 6 -14 0 -7 -4 0 0 0 0 8 -5 0 -7 23 0 0
Cook Inlet Herring Seine -8 -6 0 -1 3 0 L 3 0 12 -17 0 -3 17 0 0

4 -20 0 0 -2 0 -15 -7 1 26 ■22 0 -15 51 ■1 0
1980-87

Salmon Hand Troll -28 -78 297 5 5 11 -16 -67 577 -3 25 43 42 115 188 0
NSEI Sablefish Longline 5 -4 0 0 0 3 1 0 -2 2 0 -7 1 0 0
SSEI Sablefish Longline 0 0 0 1 0 0 2 -2 0 -1 1 0 -2 1 0 0
SSEI Sablefish Pots 1 - 0 0 -1 0 0 0 0 - 0 0
SE Red,Blue King Crab Pot -1 - 0 0 0 3 - 0 0 - 0 -2 - 0 0

1 - 0 0 0 0 - 0 STlsW fiTw ■ ■ 0 -1 - 1 0
SE Brown King Crab Pot 0 - 0 0 0 1 - 1 0 - 0 -1 - 0 0
SE Red,Blue King/Tanner Pot 0 0 0 0 0 2 -3 0 1 0 -2 2 0 0
SE Brown King/Tanner Pot - 0 0 0 - 0 0 . 0 -1 - 1 0
SE Ail King/Tanner Pot -3 0 0 1 -1 0 2 0 0 0 0 0 0 1 0 0
SE Tanner Crab Pot 1 2 0 -1 0 5 -3 0 0 0 0 -5 1 0 0
PWS Roe Herring Gillnet 2 -6 0 1 -1 0 0 0 o 2 4 0 -5 3 0 0
PWS Her Spawn on Kip Pound -2 -24 -1 13 1 0 0 0 0 0 3 0 -11 20 1 0
Kodiak Roe Herring Seine 5 -10 0 11 2 5 -10 -6 2 3 3 a f f i l e s * -9 11 3 0
Kodiak Roe Herring Gillnet 3 0 1 -6 -2 7 4 -3 6 -1 -3 4 -1 8 5 1
Kodiak Roe Her Seine/Gill -7 .1 1 0 0 0 ■ I H H 0 0 ■ ■ 0 f t e a i i t -1 0 ■ H i

■15 -119 ~297J 26 4 23 -5 -83 586 -2 36 48 -5 162 201 1
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Table 5. Net Changes in Permit Holdings Due to Transfers, Migrations, and Cancellations, by Permit and Resident Type, 1975-2010

Alaska Rural Local Alaska Rural Nonlocal Alaska Urban Local Alaska Urban Nonlocal Nonresident DCCED
Permits Issued in: Transfers | Migrations Cancelled Transfers Migrations | Cancelled Transfers I Migrations Cancelled Transfers | Migrations I Cancelled Transfers I Migrations Cancelled /CFAB

1988-91
BBay Herring Spawn on Kelp 2 -25 22 0 4 0 0 0 0 -2 12 2 -2 9 1 2
Norton Sd Her Beach Seine 0 0 0 0 -1 0 0 0 u 0 0 0 0 1 •i 0
Nelson Island Her Gillnet 10 -12 34 -1 1 1 0 0 0 -7 9 1 -2 2 5 0
Nunivak Island Her Gillnet 0 -5 18 0 -1 1 I) 0 0 0 5 7 0 1 2 0
Lower Yukon Herring Gillnet 1 -2 41 0 1 5 0 0 0 -1 1 2 0 0 3 0
Norton Sd Herring Gillnet -24 -7 13 23 -10 1 1 0 1 -15 11 7 10 6 17 0

-11 -51 128 27 -6 8 1 0 1 -25 38 19 6 19 29 2

1997
SE Dungeness Ring Net 2 0 3 0 0
SE Dungeness Dive 0 0 - 0 0 - -2 0 0 " - 2 1 _

SE Dungeness 300 Pot 0 -1 2 0 0 0 9 -3 0 1 -1 0 -10 5 1 0
SE Dungeness 225 Pot 2 -2 1 0 0 0 b -2 2 -2 1 0 -5 3 2 0
SE Dungeness 150 Pot 10 -3 1 0 0 0 -10 -2 0 -3 4 0 3 1 1 0
SE Dungeness 75 Pot -5 -4 3 1 -1 0 2 5 0 1 0 5 2 6 0
Cook Inlet Dunge Ring Net 1 0 - - 0 0 0 -
Cook Inlet Dungeness Pot o -2 1 2 -1 0 0 2 0 0 0 0 o 1 0 0

7 -12 11 1 -2 0 3 -5 10 -4 5 0 -7 14 11 0

1998
NSE Her Spawn on Kip Pound 0 0 0 -1 1 0 13 -4 1 -4 -1 0 -8 4 0 0
SSE Her Spawn on Kip Pound -23 -15 14 1 -1 0 22 1 13 0 0 0 0 15 8 0
SE Shrimp Otter Trawl 0 0 0 0 0
SE Shrimp Beam Trawl -2 0 3 0 0 0 2 0 1 0 0 0 0 0 2 0
SE Shrimp Pot -10 0 18 1 -1 1 5 -14 21 -2 4 4 5 11 11 1
PWS Sablefish Net Gear - - 0 - - 0 - 0 0 - 0 .
PWS Sablefish Fixed 90ft 0 - 0 0 - 0 0 - 0 0 - 0 0 . 0 0
PWS Sablefish Fixed 60ft 0 - 0 2 - 0 U 0 -2 - 0 3 0 0
PWS Sablefish Fixed 50ft 2 1 0 -1 -2 0 0 0 0 2 -1 0 -3 2 0 0
PWS Sablefish Fixed 35ft 3 -1 0 0 2 1 0 0 0 -1 2 0 ? -1 0 0

-30 ■15 35 2 ■1 2 42 -17 36 -7 2 4 -8 31 21 1

1999-2002
SE Urchin Dive -2 -3 0 0 0 1 1 4 2 -2 2 0 3 -3 9 0
SE Geoduck Dive 1 -1 0 1 1 0 7 0 9 1 -2 1 -10 2 10 0
SE Cucumber Dive 2 -7 16 0 1 1 9 -15 38 0 5 5 -11 16 38 0
Goodnews Bay Her Gillnet 0 -1 14 0 -9 31 0 0 0 -1 10 3 1 0 1 0
Kodiak Fd/Bt Her Seine/Gill 0 - 0 0 - 0 0 - 0 0 - 0 0 - 0 0
Kodiak Fd/Bt Her Trawl 75ft B H 0 - - 0 I ^ B - 0 0 0 .
Kodiak Fd/Bt Her Trawl 70ft - - 0 0 - - 0 - - o 0 -
Kodiak Fd/Bt Her Trawl 60ft B B B ^ H I 2 - 2 ■ ^ B l - 2 - 0 - - 0 IH H I

1 -12 30 1 -7 33 17 -11 49 -2 15 14 -17 15 58 0

2004
Kodiak Tannr Bairdi Pot 120ft 0 0 0 -1 0 0 1 -2 0 -1 1 0 1 1 0 0
Kodiak Tanner Bairdi Pot 60ft -2 0 2 3 2 2 2 -2 2 -2 2 o -2 -2 0 1

-2 0 0 7 2 0 -2 ■4 0 -3 3 0 -1 ■1 0 1

Net Shifts 1975-2010 ■558 -925 720 289 ■2 86 300 -322 770 161 353 147 -200 896 394 8
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Table 6. Summary of Annual Net Changes in Statewide Permit Ownership

Year
Alaska Rural Local Alaska Rural Nonlocal Alaska Urban Local Alaska Urban Nonlocal Nonresident

DCCED
/CFAB

Transfer Migrate Cancel Net Transfer Migrate Cancel Net Transfer Migrate Cancel Net Transfer Migrate Cancel Net Transfer Migrate Cancel Net Transfer

1975 24 0 -1 23 5 0 0 5 25 0 -2 23 5 0 -1 4 -59 0 0 -5.9 0
19/6 ■2; 49 -1 26 2 11 0 13 27 -2 0 25 -3 -22 -1 -26 -4 -36 0 -40 0
197/ -62 -17 0 -79 -8 -7 0 -15 52 -1 0 51 6 4 0 10 12 21 0 33 0
19/8 -70 -28 -3 -101 w t s g s j f i -5 -1 -11 45 -22 0 23 24 -28 -1 -5 6 83 0 89 0
19/9 -81 13 -2 -70 6 11 0 17 8 -19 0 -11 37 -14 0 23 30 9 0 39 0
1980 -94 8 -3 -89 3 -11 0 -3 40 -20 0 20 36 11 0 47 10 12 0 22 0
1981 -84 4 0 -80 -4 7 0 3 27 -11 -1 15 47 5 0 52 14 -5 0 9 0
1982 -S -45 -1 -121 , I  1 17 0 21 -15 25 0 10 2 7 31 0 58 53 -28 -1 27 9
1983 -86 31 -5 -60 13 1 0 14 -1 14 -2 11 62 2 -1 63 8 -48 0 -40 4
1984 -59 28 0 -31 5 15 0 10 -19 -31 0 -50 i3 . 0 -1 12 74 -12 -2 60 -4
198b -24 -1 -32 -57 19 4 -3 20 -27 -1 -75 -103 3 7 -5 5 28 -9 -27 -8 1
198b -50 -15 -10 - ib 1 25? 8 0 33 i a s f e i -18 -36 -61 44 -4 -2 38 -; i 29 -6 12 -1
198/ -10 -11 -12 -33 27 -1 -1 25 -17 -24 -30 -71 7 2 -3 6 -5 34 -4 25 -2
1988 -22 -26 -10 -68 16 10 -1 25 -8 -29 -37 -74 -3 -6 -4 -13 20 51 -14 57 -3
1989 -19 -25 -13 -57 24 -9 -1 14 -2 -31 -30 -63 5 -13 -1 -9 -6 78 -12 60 -2
1990 7 -99 -10 -102 8 0 -1 / -28 11 -18 -35 : 40 -1 44 7 48 -6 49 1
1991 -11 -13 -13 -37 21 -2 0 19 -9 -26 -23 -58 -7 14 -1 6 8 27 -6 29 -2
1992 -5 23 -16 2 -4 -7 -1 -12 -I -17 -34 -52 -20 5 -6 -21 24 -4 -3 17 6
1993 -14 -34 -14 -62 9 -16 1 -6 -2 14 -35 -23 9 5 -8 6 1 31 -10 22 -3
1994 3 -19 -18 -34 -3 6 -4 -1 -10 -23 -26 -59 -8 13 0 5 14 23 -7 30 4
199b 2 -49 -17 -64 19 -6 -1 12 -6 -18 -23 -47 -11 35 -8 16 -1 38 -9 28 -3
1998 -12 4 0 -12 -64 5 26 0 35 1 -26 -21 -46 52 -8 -3 -33 23 48 -14 57 1
199/ 27 -34 -17 -24 -2 -9 -3 -14 22 -3 -26 -7 4 2 -1 5 -56 44 -9 -21 5
1998 1 -25 -25 -49 8 -21 -4 -V i 3 -9 -31 V 1 i 23 -2 if) -16 32 -13 3 5
1999 23 -71 -20 -68 1 -2 -1 -2 17 -7 -19 -9 -3 48 -6 39 -38 32 -18 -24 0
2000 ,4 9 -72 -29 -32 -2 6 -4 19 -25 -29 -35 -7 21 -3 11 -59 70 -9 2 0
2001 12 -73 -31 -92 17 -10 -4 3 20 -6 -26 -12 6 45 -3 48 -64 44 -17 -37 9
2002 12 -90 -37 - l i b -5 -14 -3 ■25 2 17 -28 N -23 31 -5 3 •15 56 -14 27 29
2003 16 -49 -80 -113 -12 -4 -5 -21 22 2 -44 -20 -14 8 -13 -19 -33 43 -40 -30 21
2004 19 -62 -125 -10 6 -14 -18 15 -14 -43 ■ 5 27 -18 U -38 43 -31 49 9
200b 5 -52 -39 -86' 10 -8 -8 -6 21 -10 -32 -21 10 28 -9 29 -28 42 -22 -8 -18
2006 3 -26 -51 -74 f e f t ? 1 -7 n 22 10 -19 1 ’ -7 14 -12 -5 -20 1 -7 -90 -16
200/ 29 -16 -22 -9 17 -10 -13 -6 0 -11 -29 -40 -9 0 -8 -17 -9 37 -24 4 -28
2008 -2 -16 -23 -41 24 -3 -6 15 16 -14 -24 -22 -4 17 -18 -5 -25 16 -47 -5,4 -9
2009 10 -46 -13 -49 17 11 -1 27 -2 -8 -13 -23 -25 -12 -2 -39 -1 55 -12 42 1
2010 8 -27 -15 -34 22 3 0 25 40 11 -14 3/ -17 22 0 5 -47 -9 -10 -40 -6

Total -55 8 -925 -7 20 -2,203 289 -2 -86 201 300 -322 -770 -792 161 353 -147 367 ■200 896 -394 302 8
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Age Patterns Among Permit Holders

F ig u re  1 c o m p a re s  th e  a n n u a l m e a n  a g e s  o f all 
p e rs o n s  w h o  tra n s fe rre d  p e rm its  (tra n s fe ro rs ), 
w ith  all p e rs o n s  w h o  re c e iv e d  p e rm its  th ro u g h  
tra n s fe r  (re c ip ie n ts ), a n d  th e  c o m b in e d  tota l o f  all 
p e rs o n s  w h o  hold tra n s fe ra b le  perm its . T h e  
s ta te w id e  m e a n  a g e  o f  all tra n s fe ra b le  p erm it  
h o ld e rs  d e c re a s e d  fro m  4 3  y e a rs  in 1 9 7 5  to  41  
y e a rs  in 1 9 7 7  a n d  re m a in e d  a t a b o u t tha t leve l 
th ro u g h  1 9 8 5 . S in c e  th e n , th e  m e a n  a g e  has  
in c re a s e d  sligh tly  e a c h  y e a r , a n d  by th e  e n d  o f

2 0 1 0  it h ad  risen  to  4 9 .3  y e a rs . T h e  in c re a s e d  
m e a n  a g e  o f tra n s fe ra b le  p erm it h o ld ers  in 
re c e n t y e a rs  m a y  b e  re la te d  to re d u c e d  tra n s fe r  
activ ity  a s  w e ll a s  an  in c re a s e d  m e a n  a g e  o f 
tra n s fe ro rs  an d  tra n s fe r rec ip ien ts . T h e  m e a n  
a g e  o f tra n s fe r rec ip ien ts  in c re a s e d  s h a rp ly  in 
2 0 0 1 , but d e c lin e d  fro m  2 0 0 3  th ro u g h  2 0 0 6 . A t 
y e a r -e n d  2 0 1 0 , th e  m e a n  a g e  o f tra n s fe r  
re c ip ien ts  w a s  4 0 .1 .5

All H o ld e r s  — •— T r a n s f e r o r  — *— R e c ip ie n t

Figure 1. Mean ages of permit holders with transferable limited entry permits: 
transferors, transfer recipients, and all permit holders.
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T r a n s f e r  S u r v e y  R e s u l t s

W h e n  l im i t e d  e n t r y  p e r m i t s  a r e  t r a n s f e r r e d ,  

C F E C  c o n d u c t s  a  s u r v e y  o f  t h e  t r a n s f e r  

p a r t i c i p a n t s .  T h e  s u r v e y  c o l l e c t s  i n f o r m a t i o n  o n  

w h e t h e r  t h e  t r a n s f e r  w a s  a  g i f t ,  s a l e ,  o r  t r a d e ,  

a n d  c o l l e c t s  i n f o r m a t i o n  o n  t h e  r e l a t i o n s h i p s  

b e t w e e n  t h e  p a r t i e s  in  t h e  t r a n s f e r s . 6 I f  t h e  

p e r m i t  i s  s o l d ,  t h e  s u r v e y  a s k s  f o r  t h e  s a l e  p r i c e  

a n d  t h e  t y p e  o f  f i n a n c i n g  u s e d .  T h i s  s u r v e y  i s  

t h e  s o u r c e  o f  i n f o r m a t i o n  f o r  C F E C ’ s  e s t im a t e s  

o f  p e r m i t  v a l u e s ,  w h i c h  a r e  u s e d  t o  m a k e  f i s h i n g  

l o a n s  b y  t h e  D C C E D  a n d  b y  C F A B .  S u r v e y  

r e s u l t s  f r o m  t h e  1 9 8 0 - 2 0 1 0  t i m e  p e r i o d  a r e  

p r e s e n t e d  in  b o t h  t h i s  s u m m a r y  a n d  in  t h e  m a in  

r e p o r t .

S i n c e  1 9 8 0 ,  it  h a s  b e e n  m a n d a t o r y  f o r  t h e  

t r a n s f e r  r e c i p i e n t  t o  c o m p l e t e  t h e  s u r v e y ;  h o w ­

e v e r ,  t h i s  w a s  n o t  s t r i c t l y  e n f o r c e d  u n t i l  1 9 8 1 .  

T h e r e  w e r e  1 3 9  t r a n s f e r s  in  1 9 8 0  a n d  1 5  

t r a n s f e r s  in  1 9 8 1  w i t h o u t  c o m p l e t e d  s u r v e y s .  In  

o t h e r  y e a r s ,  t h e r e  h a v e  b e e n  o n l y  s m a l l  n u m b e r s  

o f  t r a n s f e r s  w i t h  m i s s i n g  s u r v e y s ,  t h e  m a j o r i t y  o f  

w h i c h  a r e  t r a n s f e r s  t o  t h e  t w o  l e n d i n g  a g e n c i e s  

o n  f o r e c l o s e d  p e r m i t s .  T h e s e  m i s s i n g  s u r v e y s  

a c c o u n t  f o r  t h e  s l i g h t  d i f f e r e n c e s  b e t w e e n  T a b l e  

1 a n d  t h e  t a b l e s  in  t h i s  s e c t i o n .

T a b le  7. R e la t io n s h ip  o f  T ra n s fe ro rs  to  T ra n s fe r  R e c ip ie n ts ;  A l l  F is h e r ie s  by  Y e a r*

Year F riend/Partner Im m ediate Fam ily O ther Relative O ther Total |

1 9 8 0 286 31.1% 329 35.8% 56 6.1% 249 27.1% 920
§ 1 9 8 1 359 33.3% 348 32.3% 59 5.5% 310 28.8% 1,077

1 9 8 2 375 33.1% 367 32.4% 57 5.0% 334 29.5% 1,133
§ 1 9 8 3 352 29.4% 396 33.0% 97 8.1% 354 29.5% 1,199

1 9 8 4 216 20.6% 358 34.2% 52 5.0% 421 40.2% 1,047
§ 1 9 8 5 200 18.2% 339 30.8% 42 3.8% 520 47.2% 1,101

1 9 8 6 202 17.2% 365 31.0% 52 4.4% 557 47.4% 1,176
§ 1 9 8 7 212 19.2% 306 27.6% 73 6.6% 516 46.6% 1,107

1 9 8 8 187 16.8% 340 30.6% 50 4.5% 533 48.0% 1,110
1 9 8 9 134 14.7% 357 39.3% 44 4.8% 374 41,1% 9091
1 9 9 0 144 15.2% 339 35.8% 38 4.0% 427 45.0% 948

§ 1 9 9 1 144 15.6% 331 35.8% 41 4.4% 408 44.2% 924
1 9 9 2 127 13.5% 351 37.3% 41 4.4% 423 44.9% 942

§  1 9 9 3 106 12.5% 334 39.4% 48 5.7% 360 42.5% 8481
1 9 9 4 143 16.0% 342 38.2% 44 4.9% 367 41.0% 896

§ 1 9 9 5 167 16.7% 335 33.5% 39 3.9% 460 46.0% 1,001 |
1 9 9 6 140 14.9% 338 36.1% 46 4.9% 413 44.1% 937
1 9 9 7 150 15.7% 313 32.8% 41 4.3% 450 47.2% 954
1 9 9 8 150 17.6% 314 36.8% 46 5.4% 343 40.2% 853
1 9 9 9 135 16.9% 288 36.0% 40 5.0% 336 42.1% 799 |
2000 175 18.5% 323 34.1% 29 3.1% 419 44.3% 946
2 0 0 1 166 17.7% 346 36.9% 30 3.2% 395 42.2% 937
2002 159 21.3% 218 29.2% 39 5.2% 330 44.2% 746
2 0 0 3 147 16.2% 299 33.0% 34 3.8% 425 47.0% 905 |
2 0 0 4 149 15.6% 284 29.7% 48 5.0% 476 49.7% 957
2 0 0 5 184 16.3% 337 29.9% 57 5.1% 549 48.7% 1,127
2 0 0 6 159 15.6% 332 32.7% 54 5.3% 471 46.4% 1,016
2 0 0 7 170 15.9% 318 29.7% 57 5.3% 527 49.2% 1,072
2 0 0 8 148 13.7% 355 32.9% 49 4.5% 528 48.9% 1,080
2 0 0 9 175 18.2% 318 33.2% 35 3.6% 431 44.9% 959
2010 189 16.2% 371 31.8% 44 3.8% 564 48.3% 1.168

5,750 18.7% 10,291 33.4% 1,482 4.8% 13,270 43.1% 30,794

Notes: 1) 'Transfer survey information is not included for 342 permit foreclosures. However, 334 subsequent transfers of these permits
are included in the "other" category.

2). Surveys for 1981 include one transfer for the Yakutat Salmon Setnet permit type where the relationship was not indicated.
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R e l a t i o n s h i p s  o f  T r a n s f e r  P a r t i c i p a n t s

M o s t  p e r m i t s  a r e  t r a n s f e r r e d  b e t w e e n  p e o p l e  

w h o  k n o w  o n e  a n o t h e r .  T a b l e  7  s h o w s  t h a t  o f  

t h e  3 0 , 7 9 4  t r a n s f e r  s u r v e y s  r e c e i v e d  b e t w e e n  

1 9 8 0  a n d  2 0 1 0 ,  3 8 . 2 %  i n d i c a t e d  a  t r a n s f e r  

b e t w e e n  i m m e d i a t e  f a m i l y  m e m b e r s  o r  o t h e r  

r e l a t i v e s ,  a n d  1 8 . 7 %  i n d i c a t e d  a  t r a n s f e r  b e ­

t w e e n  f r i e n d s  o r  b u s i n e s s  p a r t n e r s .  P e r m i t  

e x c h a n g e s  b e t w e e n  p e o p l e  w h o  a p p e a r  t o  h a v e  

n o  p r e - e x i s t i n g  r e l a t i o n s h i p  a c c o u n t e d  f o r  t h e  

r e m a i n i n g  4 3 . 1 %  o f  t h e  t r a n s f e r s .

T h e  p e r c e n t a g e  o f  t r a n s f e r s  b e t w e e n  f r i e n d s  a n d  

b u s i n e s s  p a r t n e r s  d e c r e a s e d  s i g n i f i c a n t l y  in  

1 9 8 3 .  T h e  r e w o r d i n g  o f  t h e  “ F r i e n d ” c a t e g o r y  o n  

t h e  s u r v e y  f o r m  t o  “ P e r s o n a l  F r i e n d ” m a y  b e  

r e s p o n s i b l e  f o r  s o m e  o f  t h e  d e c r e a s e .  It m a y  

a l s o  a c c o u n t  f o r  t h e  r e l a t i v e l y  s h a r p  i n c r e a s e  in  

t h e  n u m b e r  o f  t r a n s f e r s  b e t w e e n  p e r s o n s  in  t h e  

“ O t h e r ” c a t e g o r y .

R e l a t i o n s h i p s  o f  T r a n s f e r  P a r t i c i p a n t s ,  b y  

R e s i d e n c y

T h e  r e l a t i o n s h i p  b e t w e e n  t r a n s f e r o r s  a n d  

t r a n s f e r  r e c i p i e n t s  v a r i e s  c o n s i d e r a b l y  b e t w e e n  

r e s i d e n t  t y p e s  ( F i g u r e  2 )  o f  A l a s k a  R u r a l  L o c a l s  

a n d  t h e  o t h e r  r e s i d e n t  t y p e s .  O v e r  h a l f  ( 5 4 . 4 % )  

o f  t h e  t r a n s f e r s  t o  A l a s k a  R u r a l  L o c a l s ,  f o r  a l l  

y e a r s  c o m b i n e d ,  w e r e  f r o m  i m m e d i a t e  f a m i l y  

m e m b e r s  o r  r e l a t i v e s ,  a n d  n e a r l y  t h r e e - q u a r t e r s  

( 7 1 . 4 % )  w e r e  f r o m  f a m i l y ,  r e l a t i v e s ,  f r i e n d s ,  o r  

p a r t n e r s .  In  t h e  r e m a i n i n g  r e s i d e n t  t y p e s ,  t h e  

“ O t h e r ” c a t e g o r y  p r e d o m i n a t e d .  A l a s k a  R u r a l  

N o n l o c a l ,  A l a s k a  U r b a n  L o c a l ,  A l a s k a  U r b a n  

N o n l o c a l  a n d  t h e  N o n r e s i d e n t  h a v e  s i m i l a r  

d i s t r i b u t i o n s  a c r o s s  c o h o r t s .

■  Immediate Family BO ther Relative □Friend/Partner m othe r

A l a s k a  R u r a l  A l a s k a  R u r a l  A l a s k a  U r b a n  A l a s k a  U r b a n  N o n r e s i d e n t  

L o c a l  N o n l o c a l  L o c a l  N o n l o c a l

F ig u re  2. T ra n s fe rs  to  th e  re s id e n t ty p e : R e la t io n s h ip  b e tw e e n  th e  t r a n s fe ro r  a n d  th e  p e rm it  re c ip ie n t
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P e r m i t  A c q u i s i t i o n  M e t h o d :  G i f t ,  S a l e ,  

T r a d e ,  a n d  O t h e r

U n d e r  t h e  L im i t e d  E n t r y  A c t ’ s  t e r m s  o f  f r e e  

t r a n s f e r a b i l i t y ,  p e r m i t s  m a y  b e  s o l d ,  t r a d e d ,  

g i v e n  a w a y ,  o r  i n h e r i t e d .  D u r i n g  t h e  1 9 8 0 - 2 0 1 0  

p e r i o d ,  5 9 . 9 %  o f  a l l  t r a n s f e r s  w e r e  s a l e s ,  3 5 . 1 %  

w e r e  g i f t s ,  a n d  1 . 4 %  w e r e  t r a d e s .  T h e  r e m a i n i n g  

t r a n s f e r s  in  t h e  “ O t h e r ” c a t e g o r y  c o m p r i s e d  3 . 5 %  

o f  t h e  s u r v e y  r e s p o n s e s  ( T a b l e  8 ) .

T h e  i n c i d e n c e  o f  g i f t  t r a n s a c t i o n s  h a s  a c c o u n t e d  

f o r  r o u g h l y  3 0 - 4 0 %  o f  a l l  t r a n s f e r s  s i n c e  1 9 8 0 .  

B e c a u s e  g i f t s  a c c o u n t e d  f o r  o n l y  2 1 . 5 %  o f  a l l  

t r a n s f e r  s u r v e y  r e s p o n s e s  in  t h e  1 9 7 5 - 1 9 7 9  

p e r i o d , 7 it  h a s  b e e n  s u g g e s t e d  t h a t  t h e  1 9 8 0 -

2 0 1 0  p e r c e n t a g e  m a y  b e  a  r e s u l t  o f  e f f o r t s  t o  

e n f o r c e  t h e  L im i t e d  E n t r y  A c t ’s  p r o h i b i t i o n s  

a g a i n s t  l e a s i n g  p e r m i t s .  T h e r e f o r e ,  s o m e  o f  t h e  

“ G i f t ” r e s p o n s e s  m a y  a c t u a l l y  r e p r e s e n t  l e a s e  

a r r a n g e m e n t s ,  o r  c a r r y  r e c i p r o c a l  e x p e c t a t i o n s .

T h e  h i g h e s t  v o l u m e  a n d  p e r c e n t a g e  o f  s a l e  

t r a n s f e r s  w e r e  f r o m  1 9 8 5  t h r o u g h  1 9 8 8 .

I n d i v i d u a l  f i s h e r i e s  o f t e n  d i f f e r  c o n s i d e r a b l y  f r o m  

t h e  s t a t e w i d e  a v e r a g e s .  T a b l e s  in  t h e  p r i n c i p a l  

r e p o r t  s h o w  t h a t  w h i l e  s a l e  t r a n s a c t i o n s  

p r e d o m i n a t e d  f o r  m o s t  f i s h e r i e s ,  t h e r e  w e r e  1 3  

p e r m i t  t y p e s  w h e r e  a t  l e a s t  h a l f  t h e  t r a n s f e r s  

w e r e  g i f t s  ( T a b l e  9 ) .

T ab le  8. T ra n s fe r A c q u is it io n  M e th o d s , A ll F isheries by Year

| Y e a r Gift** S a le T ra d e O th e r T o ta l |

1980 364 39.6% 513 55.8% 26 2.8% 17 1.8% 920
1981 387 35.9% 647 60.1% 15 1.4% 28 2.6% 1,077
1982 413 36.5% 685 60.5% 22 1.9% 13 1.1% 1,133
1983 442 36.9% 709 59.1% 30 2.5% 18 1.5% 1,199
1984 399 38.1% 618 59.0% 19 1.8% 11 1.1% 1,047
1985 369 33.5% 703 63.9% 21 1.9% 8 0.7% 1,101
1986 372 31.6% 771 65.6% 20 1.7% 13 1.1% 1,176

1 1987 333 30.1% 722 65.2% 19 1.7% 33 3.0% 1,107
1988 332 29.9% 712 64.1% 12 1.1% 54 4.9% 1,110
1989 280 30.8% 515 56.7% 21 2.3% 93 10.2% 9091
1990 314 33.1% 555 58.5% 15 1.6% 64 6.8% 948
1991 286 31.0% 548 59.3% 14 1.5% 76 8.2% 9241
1992 329 34.9% 539 57.2% 11 1.2% 63 6.7% 942
1993 332 39.2% 446 52.6% 22 2.6% 48 5.7% 848
1994 341 38.1% 500 55.8% 9 1.0% 46 5.1% 896

§1995 336 33.6% 607 60.6% 10 1.0% 48 4.8% 1,0011
1996 349 37.2% 541 57.7% 10 1.1% 37 3.9% 937
1997 321 33.6% 584 61.2% 18 1.9% 31 3.2% 9541
1998 322 37.7% 469 55.0% 16 1.9% 46 5.4% 853
1999 294 36.8% 455 56.9% 14 1.8% 36 4.5% 7991
2000 311 32.9% 587 62.1% 12 1.3% 36 3.8% 946
2001 345 36.8% 543 58.0% 13 1.4% 36 3.8% 937
2002 250 33.5% 462 61.9% 12 1.6% 22 2.9% 746
2003 330 36.5% 548 60.6% 1 0.1% 26 2.9% 9051
2004 323 33.8% 604 63.1% 5 0.5% 25 2.6% 957
2005 399 35.4% 693 61.5% 10 0.9% 25 2.2% 1,1271
2006 372 36.6% 610 60.0% 7 0.7% 27 2.7% 1,016
2007 367 34.2% 649 60.5% 11 1.0% 45 4.2% 1,072
2008 389 36.0% 657 60.8% 6 0.6% 28 2.6% 1,080
2009 375 39.1% 552 57.6% 12 1.3% 20 2.1% 959
2010 427 36.6% 711 60.9% 10 0.9% 20 1.7% 1.168

10,803 35.1% 18,455 59.9% 443 1.4% 1,093 3.5% 30,794

Notes: 1) Transfer survey information is not included for 342 permit foreclosures. However, 334 subsequent transfers of these permits
are included in the "other" category.

2) Surveys for 1981 include one transfer for the Yakutat Salmon Setnet permit type where the relationship was not indicated.

3) Transfer of permits as an inheritance is included in the gift category.
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Table 9.
Percent of Transfers That Were Gifts*

In  e a r l i e r  y e a r s ,  f i s h e r i e s  w i t h  l o w e r  p e r m i t  

v a l u e s  t e n d e d  t o  h a v e  h i g h e r  p r o p o r t i o n s  o f  g i f t  

t r a n s a c t i o n s .  T h i s  g e n e r a l i t y  n o  l o n g e r  a p p e a r s  

t o  b e  t r u e  a n d  c o u l d  b e  d u e  t o  t h e  o v e r a l l  f a l l  o f  

p e r m i t  p r i c e s .  A  n o t a b l e  e x c e p t i o n  w a s  t h e  

s a l m o n  h a n d  t r o l l  f i s h e r y  ( l o w  p e r c e n t a g e  o f  g i f t s  

a n d  a  l o w  p e r m i t  v a l u e ;  T a b l e s  5 - 3  a n d  5 - 5 ,  

p r i n c i p a l  r e p o r t ) .

A c q u i s i t i o n  M e t h o d s  b y  R e s i d e n c y

T a b l e  1 0  s h o w s  a  b r e a k o u t  o f  a c q u i s i t i o n  

m e t h o d s  b y  t h e  r e s i d e n t  t y p e  o f  t h e  t r a n s f e r  

r e c i p i e n t .  S i n c e  1 9 8 0 ,  4 9 . 3 %  o f  t h e  t r a n s f e r r e d  

p e r m i t s  o b t a i n e d  b y  A l a s k a  R u r a l  L o c a l s  h a v e  

c o m e  a s  g i f t s .  S a l e s  h a v e  a c c o u n t e d  f o r  t h e  

m a j o r i t y  o f  t h e  t r a n s f e r s  t o  e a c h  o f  t h e  o t h e r  

r e s i d e n t  t y p e s .

Table 10.
Permit Acquisition Methods by Residency, 1980-2010

T h e  t r a n s f e r  s u r v e y  i n d i c a t e s  t h a t  t h e

p r e d o m i n a n t  m e a n s  o f  f i n a n c i n g  f o r  p e r m i t

p u r c h a s e s  h a s  b e e n  t h r o u g h  s e l f - f i n a n c i n g ,  

w h i c h  w a s  u s e d  f o r  6 6 . 8 %  o f  a l l  p u r c h a s e s  

s u r v e y e d  f r o m  1 9 8 0  t h r o u g h  2 0 1 0  ( T a b l e  1 1 ) .  

T h e  n e x t  m o s t  im p o r t a n t  s o u r c e  o f  f i n a n c i n g  h a s  

b e e n  t h e  D e p a r t m e n t  o f  C o m m e r c e ,  C o m m u n i t y ,  

a n d  E c o n o m i c  D e v e l o p m e n t ’s  ( D C C E D )  l o a n  

p r o g r a m ,  w h i c h  a s s i s t e d  in  1 5 . 0 %  o f  t h e  

p u r c h a s e s . 8 T h e  r e m a i n d e r  o f  t h e  f i n a n c i n g  

s o u r c e s  c o m e  f r o m  t r a n s f e r o r s ,  b a n k s  a n d  o t h e r  

p r i v a t e  l e n d i n g  i n s t i t u t i o n s ,  t h e  C o m m e r c i a l  

F i s h i n g  a n d  A g r i c u l t u r e  B a n k ,  a n d  f i s h  

p r o c e s s o r s .

T h e  p e r c e n t a g e  o f  s e l f - f i n a n c e d  p u r c h a s e s  h a s  

t e n d e d  t o  i n c r e a s e  o v e r  t im e ,  m o r e  t h a n  d o u b l i n g  

s i n c e  1 9 8 0 ;  t h e r e  h a s  b e e n  a  s i g n i f i c a n t  i n c r e a s e  

s i n c e  2 0 0 1 ,  p e r h a p s  r e l a t e d  t o  d e c r e a s i n g  p e r m i t  

v a l u e s .  T h i s  c o n t r a s t s  w i t h  t h e  p e r c e n t a g e  o f  

p u r c h a s e s  f i n a n c e d  b y  D C C E D  l o a n s ,  w h i c h  

h a v e  g e n e r a l l y  d e c l i n e d  s o m e w h a t  s i n c e  t h e  

m id - 1 9 8 0 s .

B o t h  t h e  p e r c e n t a g e  a n d  t h e  n u m b e r  o f  p e r m i t  

s a l e s  f i n a n c e d  b y  t h e  t r a n s f e r o r  h a v e  d e c l i n e d  

s i g n i f i c a n t l y  s i n c e  1 9 8 0  ( T a b l e  1 1 ) .  In  1 9 8 0 ,  1 4 2  

t r a n s f e r s  w e r e  f i n a n c e d  b y  t h e  s e l l e r  ( 2 7 . 7 % ) ;  

h o w e v e r ,  in  t h e  1 4  y e a r s  s i n c e  1 9 9 6  o n l y  1 6  

t r a n s f e r s  h a v e  b e e n  s e l l e r - f i n a n c e d .

F i s h e r y - s p e c i f i c  t a b l e s  in  t h e  m a in  r e p o r t  i n d i c a t e  

t h a t  m a n y  i n d i v i d u a l  f i s h e r i e s  s u b s t a n t i a l l y  

d e v i a t e  f r o m  t h e  s t a t e w i d e  p e r c e n t a g e s .  F o r  

e x a m p l e ,  m a n y  f i s h e r i e s  in  w h i c h  t h e  

p e r c e n t a g e s  o f  s e l f - f i n a n c e d  p e r m i t s  a r e  h i g h e r  

t h a n  t h e  s t a t e w i d e  p e r c e n t a g e  t e n d  t o  b e  t h o s e  

w i t h  l o w e r  p e r m i t  v a l u e s ,  e s p e c i a l l y  t h e  S o u t h e r n  

S o u t h e a s t  H e r r i n g  S p a w n  o n  K e l p  P o u n d  

( 9 2 . 3 % ) ,  T h e  B r i s t o l  B a y  H e r r i n g  S p a w n  o n  K e l p  

( 9 1 . 7 % ) ,  t h e  S o u t h e a s t  U r c h i n  D i v e  ( 9 1 . 3 % ) ,  a n d  

t h e  S a l m o n  H a n d  T r o l l  ( 8 9 . 7 % )  f i s h e r i e s .  

N o t a b l e  e x c e p t i o n s  ( r e l a t i v e l y  h ig h  p e r m i t  v a l u e  

w i t h  h i g h e r  r a t e  o f  s e l f - f i n a n c e )  i n c l u d e  t h e  

N o r t h e r n  S o u t h e a s t  H e r r i n g  S p a w n  o n  K e l p  

f i s h e r y  ( 8 8 . 7 % )  a n d  t h e  K o d i a k  T a n n e r  c r a b  

f i s h e r y  ( 9 1 . 4 %  f o r  u n d e r  6 0  f o o t  v e s s e l  a n d  

8 3 . 3 %  f o r  t h e  t o  1 2 0  f o o t  v e s s e l  p e r m i t s ) .

P e rm it P e rc e n t
Lower Yukon Herring Gillnet 89.1%
Goodnews Bay Herring Gillnet 81.5%
Nunivak Island Herring Gillnet 81.3%
Nelson Island Herring Gillnet 80.3%
Bristol Bay Herring Spawn on Kelp 73.3%
Kuskokwim Salmon Gillnet 72.9%
Lower Yukon Salmon Gillnet 66.0%
Kotzebue Salmon Gillnet 63.2%
Kodiak Salmon Setnet 61.1%
Norton Sound Salmon Gillnet 54.3%
Yakutat Salmon Setnet 50.4%
Upper Yukon Salmon Fish Wheel 50.2%
Upper Yukon Salmon Gillnet 50.0%
* With at least 5 transfers for inclusion in ranking

Residency Gift Sale Trade Other

Alaska Rural Local 49.3% 45.5% 1.4% 3.9 %
Alaska Rural Nonlocal 28.4% 66.0 % 1.3% 4.3 %

Alaska Urban Local 27.9 % 66.9 % 1.9% 3.2 %
Alaska Urban Nonlocal 28.7 % 65.6 % 1.3% 4.4 %

Nonresident 29.5 % 66.4 % 1.1 % 3.0 %

F i n a n c i n g  o f  P e r m i t  P u r c h a s e s

18 Executive Summary: Changes in the Distribution of Alaska's Commercial Fisheries Entry Permits, 1975 to 2010



TABLE 11.
Sources of Permit Financing, A ll Fisheries by Year (from 1980-2010 survey data)*

Year Self/Other Bank DCCED CFAB Transferor Processor Combination Total

1980 209 40.7% 61 11.9% 92 17.9% 1 0.2% 142 27.7% 8 1.6% 0 0.0% 513
1981 208 41.4% 69 10.7% 159 24.6% 11 1.7% 138 21.3% 2 S.3% g 0.0% 547
1982 282 41.2% 66 9.6% 181 26.4% 2 0.3% 150 21.9% 4 0.6% 0 0.0% 685
1983 3 81 46.7% • « 9.7% - - 16 23.6% 16 2.3% 122 17.2% 4 0.6% 0 0.0% 709
1984 339 54.9% 59 9.5% 138 22.3% 5 0.8% 74 12.0% 3 0.5% 0 0.0% 618
1985 801 57.0% 31 3.7% S I f 22.9% 2 0.3% 67 9.5% 8 1.1% 1 0.4% 703
1986 460 59.7% 48 6.2% 170 22.0% 12 1.6% 61 7.9% 10 1.3% 10 1.3% 771
1987 8.83 61.8% ¥. « 132 18.3% ~Zi' 3.0% 54 80% 9 1.2% 5 0.7% 722
1988 450 63.2% 59 8.3% 115 16.2% 22 3.1% 48 6.7% 8 1.1% 10 1.4% 712
1989 298 57.1% 38 7.4% 88 17.1% 22 4.3% 4-5 8.9% i 2.1% 3.1% 515
1990 349 62.9% 27 4.9% 87 15.7% 35 6.3% 36 6.5% 10 1.8% 11 2.0% 555
1991 357 65.1% 78 07% 73 142% 32 5.8% 40 7.3% § 1.5%, 0.9% 548
1992 368 68.3% 37 6.9% 59 10.9% 24 4.5% 29 5.4% 14 2.6% 8 1.5% 539
1993 59.0% 70 4.5% 86 10 3% 1.2 2.7% 45 10.1% 10 2.2% • to 2.2% 446
1994 332 66.4% 35 7.0% 66 13.2% 9 1.8% 40 8.0% 12 2.4% 6 1.2% 500
1995 389 64.1% % 27 1 91 5.0% 16 3.0% i t s 2.0#' 13 2.1% 37 6.1% 607
1996 361 66.7% 32 5.9% 86 15.9% 12 2.2% 2 0.4% 12 2.2% 36 6.7% 541
1997 )® P /9 t? 64.9% 6.3% 96 16-1% 12 2.1% 4 0.7% 6 ! 0% 47 8.0% 584
1998 315 67.2% 27 5.8% 82 17.5% 11 2.3% 0 0.0% 6 1.3% 28 6.0% 469
1999 323 71.0% l i S p t 6.4% 57 : 2.5% 7 1.5% 1 0.2% 7 1.5% 31 6.3% 455
2000 409 69.7% 25 4.3% 82 14.0% 22 3.7% 2 0.3% 6 1.0% 41 7.0% 587
2001 0 lo f j 77.0% 13%i 7 8% 53 S 3% i 4 2.5% 1 0.2% 5 0.9% 37 3 3% 543
2002 380 82.3% 12 2.6% 39 8.4% 6 1.3% 3 0.6% 0 0.0% 22 4.8% 462
2003 453 82.733 23 0.2% 36 6.6% i.7 2.4% 1 0 2% 1 0.2% 21 3 3% 548
2004 500 82.8% 19 3.1% 40 6.6% 14 2.3% 0 0.0% 7 1.2% 24 4.0% 604
2005 586 84.6% 13 1.231 49 o 1% 16 2.3% 1 0 I % 1 27 3.9% 693
2006 496 81.3% 21 3.4% 63 10.3% 18 3.0% 1 0.2% 0 0.0% 11 1.8% 610
2007 534 82.3% 15 2 49 7 o% 17 2.6% 0 0.0% 5 H i . 8% 29 4.5% 649
2008 567 86.3% 13 2.0% 47 7.2% 17 2.6% 0 0.0% 3 0.5% 10 1.5% 657
2009 458 83.0% 4 0 7% 52 9.4% 19 3.4% S P l l i 0.4% 1 0.2% 16 2 5%: 552
2010 606 85.2% 5 0.7% 63 8.9% 19 2.7% 0 0.0% 5 0.7% 13 1.8% 711

All Years 12,323 66.8% 1,061 5.7% 2,764 15.0% 462 2.5% 1,132 6.1% 199 1.1% 514 2.8% 18,455

This table only includes the transfers where the survey respondents indicated the permit changed hands through a sales transaction.
DCCED -  Department of Commerce, Community, and Economic Development 
CFAB -  Commercial Fishing and Agriculture Bank

S t a t e - f i n a n c e d  l o a n s  w e r e  a  s i g n i f i c a n t  m e a n s  o f  

f i n a n c i n g  in  s e v e r a l  t h e  S o u t h e a s t  K i n g / T a n n e r  

f i s h e r i e s .  O t h e r  f i s h e r i e s  t h a t  h a v e  s h o w n  a  h ig h  

u s e  o f  s t a t e  f i n a n c i n g  i n c l u d e :  P r i n c e  W i l l i a m  

S o u n d  R o e  H e r r i n g  ( 3 4 . 5 % ) ,  C o o k  I n le t  S a l m o n  

S e i n e  ( 3 2 . 7 % ) ,  a n d  t h e  S o u t h e a s t  R o e  H e r r i n g  

S e i n e  ( 3 2 . 2 % ) .

S t a t e  o f  A l a s k a  a s  a  m e a n s  o f  f i n a n c i n g .  U r b a n  

A l a s k a  r e s i d e n t s  h a v e  r e c e i v e d  a b o u t  h a l f  ( 1 , 4 4 0  

o f  2 , 7 6 4 )  o f  t h e  s t a t e  l o a n s .  N o n r e s i d e n t s  h a v e  

t h e  h i g h e s t  r a t e s  o f  s e l f - f i n a n c i n g  ( 7 8 . 6 % )  a n d  o f  

f i n a n c i n g  t h r o u g h  t h e  t r a n s f e r o r  ( 8 . 6 % ) .

P e r m i t  F i n a n c i n g  b y  R e s i d e n t  T y p e

T a b l e  1 2  p r o v i d e s  i n f o r m a t i o n  f r o m  s u r v e y  r e ­

s p o n s e s  o n  t h e  s o u r c e s  o f  p e r m i t  f i n a n c i n g  b y  

r e s i d e n t  t y p e  o v e r  t h e  e n t i r e  1 9 8 0  t o  2 0 1 0  t im e  

p e r i o d .  A l a s k a  r e s i d e n t s  h a v e  b e e n  t h e  r e c i p ­

i e n t s  o f  1 2 , 5 9 6  s u r v e y e d  p e r m i t  p u r c h a s e s  s i n c e  

1 9 8 0  a n d  m o s t  c o m m o n l y  u s e d  e i t h e r  t h e i r  

p e r s o n a l  r e s o u r c e s  o r  a u t h o r i z e d  l o a n s  f r o m  t h e
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TABLE 12.
Sources of Permit Financing By Resident Type of Transfer Recipient (from 1980-2010 survey data)*

Resident Type Self/Other Bank DCCED CFAB Transferor Processor Combination Total

Alaska Rural Local 2,617 60.5% 243 5.6% 890 20.6% 160 3.7% 220 5.1% 51 1.2% 142 3.3% 4,323
Alaska Rural Non-Local 736 54.6% 50 3.7% 411 30.5% 55 4.1% 50 4.4% S 0.7% 27 2.0% 1,347
Alaska Urban Local 3,101 65.4% 249 5.3% 882 18.6% 137 2.9% 228 4.8% 41 0.9% 103 2.2% 4,741
Alaska Urban Non-Local 1,262 57.8% 84 3.8% 558 25.5% % 4.7% 20 5.5% 6 0.3% 53 2.4% 2,185
Nonresident 4,607 78.6% 435 7.4% 23 0.4% 8 0.1% 505 8.6% 92 1.6% 189 3.2% 5,859
Overall Totals 12,323 66.8% 1,061 5.7% 2,764 15.0% 462 2.5% 1,132 6.1% 199 1.1% 514 2.8% 18,455

* This table only includes the transfers where the survey respondents indicated the permit changed hands through a sales transaction.

P e r m i t  P r i c e s

T a b l e  1 3  s h o w s  m e a n  a n d  m e d i a n  p e r m i t  p r i c e s  

b y  p e r m i t  t y p e  a n d  y e a r  f o r  s a l e s  t h a t  o c c u r r e d  

o v e r  t h e  1 9 8 0  t o  2 0 1 0  p e r i o d .  I f  t h e  s u r v e y s  

i n d i c a t e d  a  p e r m i t  p r i c e  o f  l e s s  t h a n  $ 5 0 0 ,  t h e y  

w e r e  e x c l u d e d  f r o m  t h e  c a l c u l a t i o n s 9 . D u e  t o  

r e a s o n s  o f  c o n f i d e n t i a l i t y ,  p e r m i t  v a l u e  s t a t i s t i c s  

a r e  n o t  s h o w n  i f  t h e r e  w e r e  l e s s  t h a n  f o u r  s a l e s  

t r a n s a c t i o n s  f o r  a  p e r m i t  t y p e  in  a  y e a r .  A l s o ,  n o  

v a l u e  i s  r e p o r t e d  f o r  a  p e r m i t  t y p e  i f  t h e r e  w e r e

n o  s a l e s  t r a n s a c t i o n s  in  a  y e a r .  A l l  t h e  p r i c e s  a r e  

in  n o m i n a l  d o l l a r s  a n d  d o  n o t  r e f l e c t  a d j u s t m e n t s  

f o r  g e n e r a l  p r i c e  i n f l a t i o n .

T h e  m o s t  c o m p l e t e  i n f o r m a t i o n  o v e r  t h e  l o n g e s t  

p e r i o d  o f  t i m e  i s  f o r  p e r m i t  p r i c e s  in  t h e  s a lm o n  

f i s h e r i e s .  P r i c e s  in  t h e s e  f i s h e r i e s  t e n d e d  t o  

i n c r e a s e  u n t i l  a r o u n d  1 9 9 0 ,  a n d  t h e n  f e l l  f r o m  

1 9 9 1  t o  2 0 0 3 ,  b u t  i n c r e a s e d  f r o m  2 0 0 4  t h r o u g h  

2 0 1 0 .  M o s t  o f  t h e  p e r m i t s  in  t h e  h e r r i n g  f i s h e r i e s  

s h o w  t h e i r  h i g h e s t  v a l u e s  f r o m  1 9 8 9  t o  1 9 9 1 .
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T a b le  13. M e an  a nd  M e d ia n  P e rm it  P r ic e s  F ro m  S u rv e y  D ata, b y  P e rm it  T y p e  a n d  Y e a r

Number Mean Median
Permit Type Year of Sales Value Value

Salmon Power Troll

Salmon Hand Troll

SE  Salmon Seine

1980
1981
1982
1983
1984
1985
1986
1981
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000 
2001 
2002
2003
2004
2005
2006
2007
2008
2009
2010

1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000 
2001 
2002
2003
2004
2005
2006
2007
2008
2009
2010

1980
1981
1982
1983
1984
1985
1986
1987

72 
68 
71
73
71
73
72 
65 
68 
56 
51 
56
45 
47 
44 
71 
35 
54 
44 
39
74 
63 
37 
56 
80 
53 
78
46 
51 
33 
50

32
84

108
93
96
66
98
82
70
53
63 
79 
42
59 
48 
62 
65 
61 
40
64
65
77
78 
77
60 
57 
48

15
23
21
20
38
27
18
30

$33,308
$29,012
$21,630
$20,864
$19,456
$21,509
$24,776
$26,431
$29,782
$32,446
$33,142
$36,299
$33,872
$30,747
$28,268
$28,323
$19,800
$18,104
$17,558
$15,050
$14,617
$13,009
$13,951
$12,548
$16,403
$26,792
$31,735
$35,848
$35,182
$33,910
$28,570

$4,036
$4,964
$4,732
$5,109
$5,252
$5,551
$6,451
$7,323
$8,322
$8,334
$8,477
$8,853
$7,362
$7,415
$5,868
$5,579
$4,651
$3,894
$4,102
$4,057
$3,574
$3,453
$4,075
$6,971
$8,533
$9,255
$9,734

$10,538
$9,858

$39,600
$40,652
$40,286
$38,531
$40,884
$37,907
$34,403
$40,832

$35,000
$30,000
$21,500
$20,000
$20,000
$22,000
$25,000
$27,000
$30,000
$33,000
$34,000
$38,000
$35,000
$31,000
$29,000
$28,000
$18,500
$18,000
$18,000
$15,000
$15,000
$13,000
$14,500
$13,000
$14,000
$28,000
$31,000
$36,000
$35,000
$35,000
$29,500

$4,250
$5,000
$5,000
$5,000
$5,300
$5,500
$6,500
$7,500
$8,000
$8,500
$8,500
$7,500
$7,500
$7,500
$5,850
$5,500
$5,000
$4,000
$4,000
$4,000
$3,750
$3,500
$3,800
$7,500
$8,500
$9,500

$10,000
$10,500
$10,000

$40,000
$40,000
$40,000
$40,000
$40,000
$38,000
$36,000
$40,000

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

SE Salmon Seine (cont.) 1988 18 $65,833 $67,500
1989 29 $78,448 $75,000
1990 18 $104,667 $105,000
1991 19 $92,684 $90,000
1992 16 $64,969 $60,000
1993 16 $79,625 $81,000
1994 25 $73,616 $72,000
1995 17 $70,912 $75,000
1996 16 $61,188 $62,500
1997 20 $50,033 $50,000
1998 24 $49,479 $47,000
1999 17 $40,421 $42,000
2000 24 $38,517 $40,000
2001 22 $34,700 $34,000
2002 25 $22,800 $21,000
2003 8 $32,750 $31,500
2004 6 $32,083 $32,750
2005 17 $41,827 $41,000
2006 18 $50,889 $52,500
2007 17 $62,382 $60,000
2008 9 $67,833 $69,500
2009 17 $72,824 $73,000
2010 25 $87,360 $78,000

SE Salmon Drift Gillnet 1980 35 $41,714 $43,000
1981 40 $43,920 $45,000
1982 41 $38,495 $38,000
1983 37 $34,508 $35,000
1984 43 $32,898 $33,000
1985 43 $35,623 $36,500
1986 45 $44,849 $45,000
1987 34 $55,632 $56,750
1988 30 $75,958 $70,500
1989 16 $125,625 $131,000
1990 28 $106,500 $105,000
1991 33 $82,773 $85,000
1992 29 $71,276 $76,000
1993 27 $80,519 $80,000
1994 31 $62,929 $61,500
1995 33 $70,803 $70,000
1996 30 $59,417 $60,000
1997 32 $50,625 $52,000
1998 25 $35,425 $35,000
1999 30 $34,240 $35,000
2000 38 $33,029 $33,000
2001 28 $41,314 $43,000
2002 14 $27,000 $27,500
2003 18 $21,056 $21,000
2004 24 $21,475 $20,750
2005 36 $29,778 $29,500
2006 40 $38,936 $38,000
2007 29 $54,276 $55,000
2008 21 $54,399 $53,500
2009 22 $53,091 $53,000
2010 40 $57,400 $53,000

SE Roe Herring Seine 1982 2 - **

1983 2 ** * *

1984 1 ** **

1985 2 ** **

1986 2 * * **

1987 2 ** **

1988 3 ** **

1990 2 **

1991 4 $235,000 $230,000
1993 1 ** **

1994 1 " **

1995 3 ** **

1996 5 $287,300 $300,000
1997 4 $227,500 $225,000
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T a b le  13. M ean  a nd  M e d ia n  P e rm it  P r ic e s  F ro m  S u rv e y  D ata, b y  P e rm it  T y p e  a n d  Y e a r

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

SE Roe Herring Seine (cont.) 1998 2 «

1999 1 ** **

2000 3 ** **

2001 2 ** **

2002 2 ** **

2003 1 ** **

2004 4 $297,000 $300,000
2005 1 ** **

2006 2 ** **

2007 2
** **

2008 2
** **

2010 3 ** **

SE Herring Gillnet 1980 4 $13,363 $14,225
1981 4 $13,875 $14,000
1982 5 $27,500 $25,000
1983 3 ** **

1984 6 $39,583 $38,750
1985 12 $45,000 $46,500
1986 4 $51,250 $51,000
1987 12 $48,542 $51,250
1988 11 $48,827 $50,000
1989 4 $54,750 $56,000
1990 2 ** **

1991 7 $27,214 $27,000
1992 12 $32,388 $35,000
1993 1 ** "

1994 8 $31,813 $32,500
1995 10 $31,800 $31,250
1996 13 $34,923 $35,000
1997 5 $35,100 $36,500
1998 6 $26,417 $27,500
1999 5 $18,200 $18,000
2000 3 ** **

2001 3 ** **

2002 2 M **

2003 14 $9,734 $10,000
2004 5 $14,320 $15,000
2005 6 $10,167 $10,500
2006 3 ** **

2007 3 ** **

2008 11 $8,614 $8,000
2009 11 $13,800 $15,000
2010 6 $15,750 $15,250

NSE Herring Spawn on 1998 3
** **

Kelp Pound 1999 6 $16,583 $16,000
2000 4 $18,500 $19,500
2001 26 $15,281 $16,500
2002 14 $21,571 $20,000
2003 15 $38,167 $35,000
2004 8 $45,750 $47,000
2005 9 $48,667 $48,000
2006 6 $38,333 $39,000
2007 15 $36,120 $35,000
2008 12 $49,000 $50,000
2009 15 $58,667 $60,000
2010 7 $60,714 $62,000

SSE Herring Spawn on 1999 2 - **

Kelp Pound 2000 1 ** **

2001 13 $3,600 $3,500
2002 20 $4,273 $4,750
2003 16 $6,781 $6,000
2004 13 $14,038 $15,000
2005 4 $9,125 $9,500
2006 3 ** **

2007 7 $8,643 $9,500
2008 17 $13,029 $10,000

Number Mean Median
Permit Type Year of Sales Value Value

SSE Herring Spawn on 2009 13 $17,308 $18,000
Kelp Pound (cont) 2010 8 $15,313 $17,000

NSEI Sablefish Longline

SSEI Sablefish Longline

SSEI Sablefish Pots 

SE Red, Blue King Crab Pot

SE Red, Blue, Brown King 
Crab Pot

SE Brown King Crab Pot

SE Red, Blue King/Tanner 
Pot

SE Brown King/Tanner Pot

1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000 
2002 
2003
2005
2006
2007
2008
2009
2010

1990
1991
1992
1993
1996
1998 
2001
2005
2006
2007
2008
2009
2010

1997

2001
2002
2006
2009
2010

2001
2003
2005
2010

1997
2002
2003 
2005 
2008

1990
1991
1994
1999
2000 
2001
2004 
2008 
2010

2000
2004
2008
2009

$149,000 $149,000

$190,000 $195,000
* *  **

$248,000 $250,000

$300,500 $310,000

$284,800 $285,000
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Permit Type_________

SE All King/Tanner Pot

SE Tanner Crab Pot

SE Dungeness 300 Pot

SE Dungeness 225 Pot

SE Dungeness 150 Pot

Year
Number 
of Sales

Mean
Value

Median
Value

1990 1 ** *>

1991 1 ** **

1992 1 **

1994 2 ** **

1995 2
** **

1998 1 ** **

2001 1 ** **

2002 3 ** **

2005 3 **

2006 1 ** **

2007 1 ** **

2008 1 ** **

2009 1 ** **

1990 1 ** **

1993 1 ** **

1996 1 ** **

2000 1 ** **

2001 2 ** **

2002 2 ** **

2003 2 ** **

2004 1 ** **

2007 2 ** **

2008 1 ** **

2009 1 **

2010 2 ** **

1997 14 $87,036 $90,000
1998 5 $70,800 $82,500
1999 2 ** Hr*

2000 7 $54,571 $55,000
2001 3 ** **

2002 2 ** **

2003 3 ** **

2004 6 $50,425 $56,250
2005 1 ** **

2006 2 ** **

2007 9 $57,833 $60,000
2008 3 **

2009 1 ** **

2010 1 ** **

1997 11 $65,133 $67,000
1998 5 $57,750 $60,000
1999 2 ** **

2000 3 ** **

2001 3 ** **

2002 4 $40,625 $41,000
2003 2 ** **

2004 8 $44,594 $45,000
2005 3 ** ”

2006 3 ** **

2007 3 ** **

2008 8 $43,313 $45,000
2009 3 ** **

2010 4 $40,750 $40,500

1997 28 $41,736 $41,625
1998 15 $40,140 $40,000
1999 2 " **

2000 5 $22,000 $20,000
2001 9 $21,817 $22,500
2002 15 $26,540 $26,000
2003 10 $30,800 $30,000
2004 10 $30,410 $30,000
2005 7 $28,857 $30,000
2006 2 ** **

2007 5 $28,610 $28,500
2008 16 $31,344 $30,000
2009 6 $31,083 $31,000
2010 8 $25,225 $25,000

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

SE Dungeness 75 Pot 1997 24 $21,740 $21,000
1998 22 $21,786 $22,000
1999 9 $16,194 $15,000
2000 9 $14,605 $14,000
2001 10 $11,760 $12,000
2002 11 $13,709 $14,000
2003 11 $13,845 $14,000
2004 10 $13,900 $13,500
2005 9 $14,572 $14,500
2006 9 $12,994 $14,000
2007 15 $13,400 $13,500
2008 10 $14,450 $14,500
2009 8 $15,375 $15,750
2010 7 $12,571 $13,500

SE Shrimp Beam Trawl 1999 1 - **

2001 4 $43,750 $45,000
2002 2 ** **

2003 1 ** **

2007 1 ** **

2008 2 **

2010 3 ** **

SE Shrimp Pot 1998 5 $21,300 $23,500
1999 11 $15,409 $15,000
2000 25 $11,500 $11,000
2001 16 $23,125 $24,500
2002 10 $14,350 $14,750
2003 12 $15,397 $14,000
2004 12 $16,958 $18,000
2005 9 $20,444 $21,000
2006 5 $22,000 $22,000
2007 7 $19,571 $20,000
2008 9 $16,456 $16,000
2009 6 $12,500 $12,500
2010 11 $14,864 $15,000

SE Urchin Dive 2000 9 $5,439 $4,800
2001 22 $7,798 $8,000
2002 11 $9,436 $10,000
2003 9 $7,750 $8,000
2004 15 $6,634 $6,300
2005 2 ** **

2006 3 ** "

2007 4 $3,875 $4,000
2008 2 “ **

2009 1 ** **

2010 2 **

SE Geoduck Dive

SE Cucumber Dive

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

$26,200
$22,825
$29,200
$31,333
$42,167

17 
8

10
10
10
12
18 
9

12
18

$14,603
$10,625
$8,360
$8,230
$8,860
$8,858
$8,461

$10,772
$10,765
$11,121

$25,000
$23,500
$30,000
$31,000
$39,500

5 
9
6 
3 
3 
1 
3

8 $81,625 $80,000

$15,000
$10,000
$8,250
$8,000
$8,800
$8,500
$9,000

$10,000
$11,000
$11,000
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Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

Yakutat Salmon Setnet 1980 2 ** •*

1981 11 $26,682 $27,000
1982 8 $32,792 $33,667
1983 4 $27,250 $31,000
1984 4 $23,750 $23,500
1985 9 $25,862 $27,000
1986 7 $26,857 $25,000
1987 5 $27,200 $28,000
1988 17 $28,279 $30,000
1989 5 $33,200 $30,000
1990 12 $36,458 $39,000
1991 8 $44,125 $47,500
1992 3 ** **

1993 10 $46,850 $49,000
1994 5 $36,500 $40,000
1995 5 $49,600 $50,000
1996 8 $43,375 $42,500
1997 5 $34,900 $35,000
1998 2 ** **

1999 2 ** **

2000 3 ** **

2001 5 $23,900 $26,900
2002 2 ** **

2003 7 $9,571 $8,000
2004 13 $12,685 $10,000
2005 10 $14,050 $12,750
2006 6 $14,250 $13,750
2007 9 $16,589 $16,500
2008 10 $20,260 $20,000
2009 6 $21,254 $20,013
2010 5 $17,380 $17,000

PWS Salmon Seine 1980 14 $40,154 $40,000
1981 16 $69,531 $70,000
1982 14 $101,690 $100,000
1983 17 $142,384 $155,000
1984 11 $131,695 $135,000
1985 16 $104,469 $105,000
1986 13 $99,400 $108,000
1987 21 $90,000 $87,000
1988 19 $135,158 $140,000
1989 6 $236,333 $232,500
1990 5 $228,000 $250,000
1991 10 $215,500 $212,500
1992 19 $98,347 $100,000
1993 10 $88,850 $97,500
1994 17 $35,265 $33,000
199 5 8 $75,000 $68,250
1996 6 $33,833 $31,500
1997 17 $36,382 $35,000
1998 11 $34,591 $38,000
1999 10 $23,050 $24,000
2000 19 $22,474 $22,000
2001 11 $21,591 $22,000
2002 9 $20,914 $20,000
2003 3 * * * *

2004 6 $14,000 $14,000
2005 12 $18,467 $19,000
2006 12 $26,090 $25,000
2007 17 $29,588 $30,000
2008 40 $68,840 $70,000
2009 8 $69,000 $70,000
2010 21 $99,300 $88,750

PWS Salmon Drift Gillnet 1980 26 $27,288 $25,250
1981 54 $32,204 $33,500
1982 51 $46,461 $46,000
1983 37 $61,450 $65,000
1984 35 $53,157 $52,500

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

PWS Salmon Drift Gillnet 1985 53 $55,679 $56,000
(cont.) 1986 46 $62,006 $60,000

1987 45 $62,147 $63,000
1988 50 $75,802 $75,000
1989 15 $137,833 $150,000
1990 27 $160,523 $165,000
1991 24 $122,250 $139,000
1992 26 $95,212 $92,750
1993 14 $99,286 $98,250
1994 21 $67,155 $65,000
1995 34 $67,397 $65,000
1996 30 $57,360 $60,000
1997 23 $67,861 $70,000
1998 29 $69,048 $72,000
1999 24 $55,213 $52,500
2000 27 $58,817 $60,000
2001 19 $57,484 $56,500
2002 18 $41,972 $42,000
2003 21 $35,886 $35,000
2004 27 $40,417 $40,000
2005 25 $46,812 $48,000
2006 28 $51,625 $52,000
2007 27 $52,679 $52,000
2008 35 $86,920 $90,000
2009 26 $108,588 $111,600
2010 46 $126,188 $119,530

PWS Salmon Setnet 1981 2 * **

1982 5 $19,400 $20,000
1983 6 $24,167 $25,000
1984 4 $31,250 $30,000
1985 4 $32,375 $32,750
1986 1 ** **

1987 4 $29,625 $28,250
1988 2 ** **

1989 1 ** * *

1990 1 ** **

1991 1 ** **

1992 1 ** **

1994 2 **

1995 3 ** **

1996 2 ** **

1997 1 ** **

1998 2 ** **

2000 4 $60,450 $60,000
2001 2 ** **

2002 3 ** **

2003 1 ** **

2004 3
2005 2 ** **

2006 1 ** **

2008 1 ** **

2009 1 ** **

2010 3 ** **

PWS Roe Herring Seine 1980 4 $46,250 $46,250
1981 2 ** **

1982 7 $71,250 $80,000
1983 1 ** **

1984 7 $63,857 $60,000
1985 12 $66,375 $65,000
1986 10 $75,750 $75,000
1987 4 $96,250 $95,000
1988 10 $160,500 $165,000
1989 1 ** **

1990 3 ** **

1991 6 $222,500 $230,000
1992 8 $187,531 $190,000
1993 1 ** **

1994 2 ** **
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Number Mean Median
Permit Type Year of Sales Value Value

PWS Roe Herring Seine 
(cont.)

PWS Roe Herring Gillnet

PWS Her Spawn on 
Kelp Pound

PWS Sablefish Fixed 90ft 

PWS Sablefish Fixed 60ft

PWS Sablefish Fixed 50ft

PWS Sablefish Fixed 35ft

1995 4 $59,182 $65,000
1996 8 $71,875 $74,000
1997 6 $125,333 $135,000
1999 2 ** **

2000 4 $34,000 $36,500
2001 1 ** **

2002 2 ** **

2003 2 ** **

2004 1 ** **

2007 2 **

2008 1 ** **

2009 1 ** **

2010 5 $16,400 $10,000

1982 3 ** **

1983 4 $17,000 $19,000
1984 4 $24,000 $25,000
1985 3 ** **

1986 4 $30,500 $30,000
1988 2 **

1989 3 ** **

1991 2 ** **

1992 1 ** **

1993 2 ** **

1995 2 ** **

1997 3 ** **

1988 32 $24,519 $20,000
1989 13 $47,884 $50,000
1990 2 ** **

1991 12 $61,375 $62,250
1992 6 $57,833 $57,750
1993 8 $40,675 $40,200
1994 5 $28,800 $28,000
1995 2 ** **

1996 19 $23,664 $21,000
1997 7 $31,571 $33,000
2000 1 ** **

2006 2 ** **

2009 1 ** **

2010 2 ** **

2003 1 ** **

2001 1 ** **

2004 1 ** **

2007 1 ** **

2008 1 ** **

1998 1 **

1999 1 ** “

2000 2 **

2001 3 ** **

2002 3 ** **

2003 2 ** **

2004 5 $36,600 $35,000
2005 6 $31,833 $32,000
2006 2 ** **

2007 4 $33,125 $33,750
2008 1 ** **

2009 1 ** **

2010 1 ** **

1999 1 ** **

2000 3 ** **

2001 3 ** **

2002 1 ** **

2003 3 ** **

2004 1 **

2005 1 ** **

2008 1 ** **

2009 1 ** **

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

Cook Inlet Salmon Seine 1980 7 $82,786 $80,000
1981 7 $83,714 $85,000
1982 5 $84,267 $85,000
1983 8 $90,000 $90,000
1984 1 *+ **

1985 4 $58,375 $58,500
198 6 5 $60,000 $60,000
1987 11 $60,455 $60,000
1988 9 $66,089 $65,000
1989 3 ** **

1990 4 $177,500 $180,000
1991 2 ** **

1992 1 ** **

199 5 1 ** **

1996 4 $37,355 $32,210
1997 2 ** **

1998 2 ** **

1999 2 ** **

2000 1 **

2002 2 ** **

2003 1 ** **

2004 3 ** **

2005 7 $11,714 $12,000
2006 1 " **

2007 4 $14,125 $14,250
2008 5 $15,300 $16,000
2009 3 ** **

2010 1 ** **

Cook Inlet Salmon Drift 1980 34 $67,290 $67,500
1981 48 $67,213 $70,000
1982 37 $57,866 $60,000
1983 51 $69,720 $71,000
1984 35 $66,306 $70,000
1985 39 $62,759 $63,000
1986 50 $63,902 $65,000
1987 26 $86,542 $85,000
1988 28 $126,138 $135,000
1989 35 $168,400 $180,000
1990 24 $203,063 $202,500
1991 28 $177,214 $182,500
1992 32 $88,816 $90,000
1993 21 $89,786 $91,000
1994 25 $64,993 $65,000
1995 32 $84,186 $79,475
1996 30 $75,957 $75,500
1997 34 $75,074 $79,750
1998 26 $41,515 $45,000
1999 23 $26,009 $25,000
2000 29 $31,859 $32,000
2001 16 $19,500 $22,000
2002 13 $10,731 $10,000
2003 22 $14,981 $14,925
2004 45 $20,256 $20,000
2005 28 $38,075 $38,750
2006 23 $29,294 $28,000
2007 24 $28,517 $28,950
2008 24 $36,025 $35,500
2009 23 $27,587 $28,000
2010 37 $30,635 $27,500

Cook Inlet Salmon Setnet 1980 42 $15,333 $15,000
1981 59 $15,322 $15,000
1982 42 $17,190 $18,000
1983 51 $18,340 $17,500
1984 45 $17,078 $17,500
1985 51 $16,312 $16,000
1986 60 $18,310 $18,000
1987 68 $26,727 $25,000
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Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

Cook Inlet Salmon Setnet 1988 46 $41,151 $50,000
(cont.) 1989 49 $57,694 $60,000

1990 42 $91,171 $100,000
1991 20 $65,875 $69,500
1992 25 $40,793 $40,000
1993 33 $36,478 $35,000
1994 19 $28,263 $23,500
1995 23 $30,283 $30,000
1996 16 $33,563 $28,000
1997 31 $25,173 $25,000
1998 19 $19,516 $18,000
1999 25 $13,586 $13,000
2000 18 $13,494 $12,000
2001 18 $9,728 $10,000
2002 12 $11,000 $8,500
2003 12 $8,600 $8,375
2004 27 $7,570 $7,500
2005 42 $9,440 $10,000
2006 25 $12,300 $12,500
2007 32 $14,038 $15,000
2008 39 $13,646 $14,000
2009 20 $12,625 $13,250
2010 26 $12,463 $12,000

Cook Inlet Herring Seine 1980 1 **

1981 3 ** **

1982 1 ** **

1984 1 ** **

1985 10 $16,700 $15,500
1986 13 $31,362 $31,000
1987 11 $111,364 $100,000
1988 4 $165,000 $195,000
1989 4 $211,250 $237,500
1990 1 ** **

1991 3 ** **

1992 4 $80,625 $67,500
1994 4 $67,000 $64,500
1995 9 $74,645 $69,500
1996 6 $104,750 $100,500
1997 3 ** **

1998 1 ** **

1999 2 ** **

2000 5 $24,400 $28,000
2006 1 ** **

2007 2 ** **

2008 2 ** **

2009 2 ** **

Cook Inlet Dungeness Pot 1997 1 **

2003 1 ** **

2008 7 $4,929 $5,000
2009 2 ** **

Kodiak Salmon Seine 1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994 
199 5 
1996

24 
20 
29 
28 
17
23 
27 
38 
34 
22 
17 
15 
20 
17
25
24 
12

$70,688
$68,625
$75,511
$69,903
$61,265
$46,337
$36,151
$44,128
$66,491

$132,795
$146,588
$119,170
$69,850
$60,897
$46,518
$50,375
$46,333

$75,000
$75,000
$80,000
$73,250
$60,000
$43,000
$36,000
$45,000
$65,000

$135,000
$150,000
$120,000
$70,000
$61,000
$42,500
$50,000
$46,500

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

Kodiak Salmon Seine (cont.) 1997 14 $39,786 $40,000
1998 11 $33,043 $31,500
1999 21 $29,119 $30,000
2000 20 $20,355 $20,000
2001 4 $19,250 $17,500
2002 7 $9,929 $10,000
2003 7 $8,601 $8,000
2004 12 $10,192 $10,250
2005 20 $14,345 $14,000
2006 17 $17,988 $18,000
2007 16 $20,000 $21,000
2008 19 $23,684 $24,000
2009 18 $24,906 $26,000
2010 14 $30,036 $27,000

Kodiak Salmon Beach Seine 1980 4 $42,625 $45,000
1981 7 $42,429 $45,000
1982 2 ** **

1983 3 ** **
1984 2 ** **

1985 4 $23,750 $25,000
1986 2 ** **

1987 5 $25,000 $23,000
1988 5 $28,400 $30,000
1989 6 $34,833 $34,000
1990 3 ** **

1991 2 ** **
1992 1 ** **

1994 2 ** **

199 5 1 ** **

1996 2 ** **

1999 1 **

2005 1 ** **

2006 1 ** **

2007 1 ** **

2008 1 ** **

2009 1 ** **

Kodiak Salmon Setnet 1980 9 $39,861 $40,000
1981 9 $41,278 $40,000
1982 12 $39,817 $45,950
1983 6 $57,033 $60,000
1984 11 $57,200 $55,000
1985 7 $56,357 $55,000
1986 19 $61,792 $60,000
1987 8 $60,122 $62,750
1988 3 M **

1989 6 $69,542 $76,125
1990 6 $85,000 $90,000
1991 3 ** **

1992 9 $109,722 $100,000
1993 8 $111,938 $111,000
1994 5 $98,040 $100,000
1995 4 $92,625 $85,000
1996 7 $75,961 $80,000
1997 6 $107,500 $106,500
1998 9 $86,994 $85,000
1999 9 $91,667 $100,000
2000 6 $107,792 $103,500
2001 1 ** “

2002 6 $55,667 $50,000
2003 5 $35,600 $40,000
2004 6 $42,917 $41,250
2005 5 $36,260 $40,000
2006 5 $45,400 $45,000
2007 5 $60,100 $50,000
2008 10 $58,700 $60,000
2009 6 $63,658 $60,000
2010 7 $71,200 $72,900

26 Executive Summary: Changes in the Distribution of Alaska's Commercial Fisheries Entry Permits, 1975 to 2010



T a b le  13. M e an  and  M e d ia n  P e rm it  P r ic e s  F ro m  S u rv e y  D ata, b y  P e rm it  T y p e  a nd  Y e a r

Permit Type____________

Kodiak Roe Herring Seine

Kodiak Roe Herring Gillnet

Kodiak Food/Bait Herring 
Seine/Gill

Kodiak Tanner Bairdi 
Pot 120ft

Kodiak Tanner Bairdi 
Pot 60ft

Chignik Salmon Seine

Year
Number 
of Sales

Mean
Value

Median
Value

1985 4 $36,250 $35,000
1986 7 $23,286 $25,000
1987 9 $22,611 $23,000
1988 2 ** **

1989 3 ** **

1990 5 $70,500 $62,500
1991 3 ** **

1992 10 $47,600 $50,000
1993 3

** **

1994 10 $66,680 $67,750
1995 6 $88,000 $87,500
1996 4 $103,000 $102,000
1997 2 ** **

1998 1 ** **

1999 2 ** **

2000 1 ** **

2002 1 ** **

2003 1 ** **

2004 3 ** **

2005 2 ** **

2006 1 " **

2007 1 ** **

2008 2 ** **

2009 7 $18,286 $19,000
2010 4 $21,250 $23,000

1984 1
1985 10 $15,600 $15,000
1986 10 $16,600 $16,000
1987 6 $15,250 $15,500
1988 18 $16,511 $16,000
1989 12 $22,813 $25,000
1990 8 $29,000 $30,500
1991 8 $31,125 $31,000
1992 7 $26,886 $28,000
1993 4 $26,000 $28,000
1994 7 $25,429 $25,000
1995 10 $25,050 $25,000
1996 16 $27,725 $27,750
1997 6 $27,000 $28,250
1998 1 ** **

2002 1 ** kk

2003 1 ** kk

2004 1 ** **

2005 4 $6,250 $6,000
2006 1 kk **

2007 1 ** **

2008 3 ** kk

2009 2 ** **

2010 5 $2,900 $3,000

2006 1 kk

2010 1 ** **

2005 1 „ **

2006 2 ** **

2007 1 ** **

2010 2 ** kk

2005 11 $33,591 $35,000
2006 7 $33,714 $35,000
2007 1 ** kk

2008 2 ** kk

2009 4 $23,500 $24,000
2010 10 $27,100 $25,000

1981 3 * kk

1982 2 ** irk

1983 2 ** **

1984 4 $322,500 $320,000
1985 3 ** “

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

Chignik Salmon Seine (cont.) 1986 2 * **

1988 1 ** **

1989 2 **

1990 2 ** **

1991 2 irk

1992 2 ** irk

1993 2 kk irk

1994 3 ** **

1995 6 $228,333 $225,000
1996 4 $194,500 $194,000
1997 6 $188,333 $191,500
1999 4 $158,750 $140,000
2000 3 ** **
2001 1 ** **

2002 1 ** **

2003 4 $179,500 $183,500
2004 1 ** **

2005 5 $159,600 $155,000
2006 3 kk **

2007 2 ** **

2008 3 ** **

2009 4 $70,750 $70,000
2010 8 $78,375 $77,500

Pen/Aleutian Salmon Seine 1980 2 ** irk

1981 2 ** **

1982 2 ** **

1983 6 $195,000 $202,500
1984 3 ** **

1986 4 $251,250 $255,000
1987 4 $145,000 $150,000
1988 4 $149,625 $174,000
1989 2 ** irk

1990 2 ** irk

1992 6 $191,717 $185,000
1993 2 ** **

1994 3 ** **

1995 1 ** kk

1996 2 ** **

1998 1 ** kk

1999 3 ** kk

2000 4 $48,750 $52,500
2001 3 ** **

2002 1 ** kk

2003 7 $17,143 $15,000
2004 6 $15,167 $15,000
2005 4 $17,500 $15,000
2006 2 ** kk

2007 5 $32,580 $30,400
2008 18 $53,878 $50,000
2009 5 $84,000 $75,000
2010 7 $62,857 $60,000

Pen/Aleutian Salmon Drift 1980 8 $95,875 $95,000
1981 10 $123,500 $125,000
1982 13 $119,000 $150,000
1983 9 $145,778 $150,000
1984 7 $186,429 $190,000
1985 15 $159,153 $184,000
1986 13 $197,000 $200,000
1987 7 $215,429 $220,000
1988 2 ** **

1989 5 $344,000 $350,000
1990 11 $356,136 $360,000
1991 6 $357,000 $375,000
1992 7 $319,286 $310,000
1993 9 $389,932 $400,000
1994 4 $329,750 $324,500
1995 6 $305,167 $300,000
1996 9 $287,222 $300,000
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T a b le  13. M e a n  a nd  M e d ia n  P e rm it  P r ic e s  F ro m  S u rv e y  D ata, b y  P e rm it  T y p e  a nd  Y e a r

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

Pen/Aleutian Salmon Drift 1997 3 ** -

(cont.) 1998 1 ** "

1999 6 $154,433 $138,000
2000 3 ** **

2001 3 ** **

2002 8 $26,125 $25,000
2003 13 $23,062 $24,000
2004 7 $28,000 $30,000
2005 19 $47,392 $47,950
2006 9 $68,333 $76,000
2007 9 $74,726 $76,000
2008 7 $92,143 $90,000
2009 7 $98,000 $102,000
2010 14 $107,929 $106,000

Pen/Aleutian Salmon Setnet 1980 5 $14,500 $10,000
1981 9 $54,278 $35,000
1982 11 $54,636 $50,000
1983 11 $50,836 $60,000
1984 9 $45,332 $50,000
1985 7 $47,500 $52,000
1986 7 $56,357 $57,000
1987 9 $55,722 $60,000
1988 3 ** **

1989 1 ** **

1990 3 ** **

1991 3 ** **

1992 7 $101,429 $95,000
1993 9 $129,444 $125,000
1994 3 ** **

1995 11 $117,500 $110,000
1996 3 ** **

1997 10 $107,470 $95,000
1998 4 $78,750 $77,500
1999 2 ** irk

2000 5 $97,080 $87,000
2001 3 ** **

2002 4 $62,625 $71,500
2003 4 $50,500 $48,500
2004 4 $32,620 $31,741

2005 9 $52,133 $50,000
2006 5 $56,848 $57,600
2007 2 ** ■ft*

2008 5 $49,520 $45,000
2009 1 ** **

2010 6 $49,583 $48,750

Bristol Bay Salmon Drift 1980 78 $87,763 $100,000
1981 89 $82,107 $85,000
1982 112 $94,383 $100,000
1983 98 $98,878 $100,000
1984 88 $117,036 $122,500
1985 89 $114,647 $122,000
1986 97 $121,120 $127,000
1987 78 $130,265 $130,000
1988 77 $167,461 $170,000
1989 53 $233,400 $256,125
1990 60 $212,855 $216,500
1991 61 $201,173 $217,500
1992 68 $185,492 $184,500
1993 68 $187,248 $203,500
1994 79 $161,909 $160,000
1995 87 $190,870 $190,000
1996 66 $171,564 $170,000
1997 66 $154,134 $164,000
1998 70 $99,865 $96,250
1999 51 $89,725 $90,000
2000 68 $83,687 $84,625
2001 79 $35,916 $37,000
2002 95 $21,378 $19,000

Permit Type

Bristol Bay Salmon Drift 
(cont.)

Bristol Bay Salmon Setnet

Bristol Bay Herring Spawn 
on Kelp

Goodnews Bay Herring 
Gillnet

Kuskokwim Salmon Gillnet

Year
Number 
of Sales

Mean
Value

Median
Value

2003 118 $29,311 $30,000
2004 86 $36,855 $35,000
2005 150 $50,482 $50,000
2006 104 $74,341 $75,000
2007 152 $78,224 $79,000
2008 90 $87,906 $89,400
2009 107 $79,462 $78,000
2010 132 $100,709 $98,000

1980 50 $30,575 $30,000
1981 56 $32,370 $35,000
1982 71 $37,359 $40,000
1983 49 $41,680 $42,000
1984 47 $40,766 $40,000
1985 48 $35,974 $36,750
1986 61 $33,300 $33,500
1987 64 $34,453 $35,000
1988 47 $46,508 $45,000
1989 39 $63,731 $60,000
1990 34 $60,147 $66,250
1991 39 $58,321 $62,500
1992 47 $48,904 $50,000
1993 31 $48,016 $50,000
1994 30 $35,767 $36,000
1995 36 $41,797 $40,000
1996 49 $41,253 $40,500
1997 33 $38,985 $38,000
1998 30 $30,760 $30,000
1999 31 $31,306 $30,000
2000 34 $31,659 $31,650
2001 34 $24,871 $26,750
2002 32 $12,895 $12,000
2003 36 $13,758 $12,000
2004 33 $14,262 $13,000
2005 48 $14,580 $15,000
2006 47 $22,896 $24,000
2007 36 $25,589 $24,550
2008 35 $25,534 $26,500
2009 47 $27,687 $29,000
2 010 50 $27,680 $29,000

1993 1 ft*

1994 4 $5,375 $5,250
1995 5 $4,052 $4,761
1996 6 $4,500 $4,500
1997 4 $5,000 $4,750
2000 3 ** ft*

2003 1 ** **

2010 1 ** **

1980 16 $6,875 $7,000
1981 14 $8,339 $8,000
1982 8 $9,563 $10,000
1983 9 $10,222 $10,000
1984 15 $9,893 $10,000
1985 6 $10,083 $10,000
1986 15 $10,133 $10,000
1987 8 $9,563 $10,000
1988 18 $9,669 $10,000
1989 20 $12,050 $11,250
1990 18 $12,056 $12,000
1991 12 $13,417 $14,250
1992 15 $12,333 $13,000
1993 17 $12,735 $12,500
1994 5 $12,500 $12,500
1995 15 $11,967 $12,000
1996 3 ** **

1997 6 $9,683 $10,000
1998 4 $9,000 $9,000
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T a b le  13. M e an  and  M e d ia n  P e rm it  P r ic e s  F ro m  S u rv e y  Data, b y  P e rm it  T y p e  a nd  Y e a r

Permit Type Year
Number 
o f Sales

Mean
Value

Median
Value

Kuskokwim Salmon Gillnet 1999 3 ** **

(cont.) 2000 2 ** **

2001 2 ** **

2002 1 ** **

2003 1 ** **

2004 1 ** **

2005 4 $5,750 $5,000
2006 4 $7,000 $6,500
2007 2 ** **

2008 9 $5,894 $6,000
2009 4 $5,750 $6,000
2010 15 $6,003 $6,000

Nelson Island Her Gillnet 1995 2 **

1996 3 ** **

1997 1 ** **

2000 1 ** **

2002 1 ** **

Nunivak Island Her Gillnet 1996 1 ** **

Lower Yukon Salmon Gillnet 1980 9 $9,289 $9,000
1981 11 $9,545 $10,000
1982 12 $18,250 $16,500
1983 25 $22,240 $21,000
1984 17 $28,441 $26,000
1985 12 $22,917 $23,000
1986 11 $22,455 $23,500
1987 12 $20,688 $20,750
1988 13 $20,669 $20,200
1989 11 $25,527 $25,000
1990 9 $24,778 $25,000
1991 12 $23,904 $25,000
1992 10 $27,680 $30,000
1993 8 $31,359 $30,000
1994 7 $24,543 $24,800
1995 10 $23,000 $21,500
1996 11 $19,500 $19,000
1997 9 $17,489 $18,000
1998 12 $15,958 $15,250
1999 12 $12,167 $12,250
2000 12 $12,125 $12,000
2001 2 ** **

2002 2 ** **

2003 3 ** **

2004 15 $8,407 $7,500
2005 9 $8,400 $8,000
2006 15 $8,553 $9,000
2007 10 $10,050 $10,000
2008 9 $8,778 $8,500
2009 4 $9,100 $9,200
2010 1 ** **

Lower Yukon Herring Gillnet 

Upper Yukon Salmon Gillnet

2005

1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991 
1993 
1996 
1999
2004
2005

$8,367
$10,600

$9,875
$11,250

$9,500
$12,000

$10,000
$11,500

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

Upper Yukon Salmon Gillnet 
(cont.)

Upper Yukon Salmon 
FishWheel

Norton Sound Salmon Gillnet

Norton Sd Her Beach Seine 

Norton Sound Herring Gillnet

2006 1 ** "

2007 1 ** **

2008 1 ** **

1980 5 $9,320 $11,100
1981 14 $10,893 $10,000
1982 8 $10,500 $11,000
1983 7 $11,643 $13,000
1984 6 $12,333 $13,000
1985 3 ** *»

1986 2 ** **

1987 9 $9,089 $9,000
1988 5 $8,700 $9,500
1989 3 ** **

1990 6 $11,667 $12,500
1991 7 $10,843 $10,400
1992 5 $10,900 $10,000
1993 3 ** **

1994 3 ** **

1995 1 ** **

1996 5 $8,700 $8,500
1997 2 ** **
1998 2 ** **

1999 2 ** **

2002 1 ** **

2003 1 ** **

2006 1 ** **

2007 1 ** **

2008 2 ** **

2009 1 ** **

1980 11 $7,909 $7,000
1981 10 $9,450 $10,000
1982 10 $10,100 $10,000
1983 7 $11,429 $12,000
1984 5 $13,150 $12,500
1985 6 $12,167 $12,000
1986 6 $10,167 $10,500
1987 4 $9,750 $10,000
1988 3 ** **

1989 7 $9,214 $10,000
1990 2 ** **

1991 5 $8,100 $8,000
1992 2 ** **

1993 2 ** “

1994 4 $7,775 $7,550
1995 5 $6,820 $7,000
1996 2 ** **

1997 4 $5,175 $5,250
1998 3 ** **

1999 1 ** **

2000 2 “ **

2003 1 ** **

2006 2 ** **

2007 8 $4,125 $4,500
2008 9 $4,456 $4,800
2009 10 $5,030 $5,000
2010 8 $5,588 $5,600

2000 1 M M

1990 26 $29,731 $30,000
1991 27 $35,370 $37,000
1992 8 $27,813 $28,250
1993 4 $22,250 $21,250
1994 8 $14,000 $13,000
1995 20 $13,550 $12,000
1996 48 $21,818 $22,375
1997 14 $18,786 $20,000
1998 7 $9,014 $10,800
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T a b le  13. M e an  a n d  M e d ia n  P e rm it  P r ic e s  F ro m  S u rv e y  D ata, b y  P e rm it  T y p e  a nd  Y e a r

Permit Type Year
Number 
of Sales

Mean
Value

Median
Value

Norton Sound Herring Gillnet 1999 7 $7,929 $8,500
(cont.) 2000 4 $8,500 $7,000

2001 9 $4,564 $5,000
2002 1 ** **

2003 2 ** **

2004 4 $2,900 $2,800
2005 3 ** **

2006 4 $1,875 $2,000
2008 1 ** **

2010 4 $1,363 $1,250

Kotzebue Salmon Gillnet 1980 3 ** »

1981 8 $7,813 $7,750
1982 11 $9,591 $10,000
1983 12 $13,083 $14,500
1984 2 ** **

1985 3 ** **

1986 6 $10,819 $10,708
1987 4 $9,500 $9,000
1988 11 $7,505 $8,000
1989 3 ** **

1990 8 $8,250 $7,500
1991 1 ** **

1992 4 $10,500 $9,500
1993 2 **

1994 1 ** **

1995 3 ** **

1996 1 ** * *

1998 2 ** **

1999 2 ** **

2000 3 ** **

2001 2 ** **

2005 1 ** **

2008 1 ** **

2009 5 $3,600 $2,500
2010 1

"
**

** Con fid en tia l d u e  to le s s  than  fou r tran saction s
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E n d n o t e s

1 . ( p a g e  1 )

2 . ( p a g e  2 )

3 . ( p a g e  2 )

4 .  ( p a g e  4 )

5 . ( p a g e  1 4 )

6 . ( p a g e  1 5 )

7 . ( p a g e  1 7 )

8 . ( p a g e  1 8 )

9 . ( p a g e  2 0 )

B y  t h e  e n d  o f  2 0 1 0 ,  m a x im u m  n u m b e r  r e g u la t i o n s  h a v e  b e e n  a d o p t e d  f o r  6 6  f i s h e r ie s .  N o  

p e r m a n e n t  e n t r y  p e r m it s  h a v e  b e e n  i s s u e d  in  t h e  P r i n c e  W i l l i a m  S o u n d  s a b le f i s h  p o t  g e a r  

f i s h e r y ,  a n d  t h e r e f o r e  t h e  f i s h e r y  d o e s  n o t  a p p e a r  in  t h is  r e p o r t .  In  a d d i t io n ,  2  f i s h e r i e s  a r e  u n d e r  

a  v e s s e l  l im i t e d  e n t r y  p r o g r a m ,  a n d  a r e  a l s o  n o t  r e p o r t e d  h e r e in .

A l t h o u g h  1 4 , 1 7 5  t r a n s f e r a b le  p e r m it s  w e r e  in i t ia l ly  i s s u e d  ( T a b le  3 ) , t h e  n u m b e r  o f  t r a n s f e r a b le  

p e r m it s  r e m a in in g  a t  t h e  e n d  o f  2 0 1 0  w a s  1 3 , 5 9 5  ( T a b l e s  1 a n d  4 ) .  T h e  n e t  l o s s  o f  5 8 0  

t r a n s f e r a b le  p e r m i t s  i s  d u e  t o  t h e  c a n c e l l a t i o n  o f  t r a n s f e r a b le  p e r m i t s  a n d  t h e  a d d i t i o n  o f  p e r m it s  

t h a t  w e r e  c o n v e r t e d  f r o m  n o n t r a n s f e r a b le  t o  t r a n s f e r a b le  s t a t u s  d u e  t o  a d d i t i o n a l  p o in t  a w a r d s  

t h r o u g h  t h e  C F E C  a d j u d i c a t i o n  p r o c e s s .

B e c a u s e  s o m e  p e r m it s  m a y  b e  t r a n s f e r r e d  m o r e  t h a n  o n c e  d u r in g  a  y e a r ,  t h e  r a t io  o f  p e r m it s  

t r a n s f e r r e d  t o  a v a i l a b le  t r a n s f e r a b le  p e r m i t s  w o u ld  b e  s l ig h t ly  le s s .

T h e  A l a s k a  U r b a n  L o c a l  c a t e g o r y  is  n o t  a p p l i c a b l e  f o r  s e v e r a l  f i s h e r i e s  w h ic h  h a v e  n o  lo c a l  

u r b a n  c o m m u n i t i e s .  T h e s e  f i s h e r i e s  a r e :  Y a k u t a t  S a lm o n  S e t n e t ;  C h ig n i k  S a lm o n  S e in e ;  B r is t o l  

B a y  S a lm o n  D r if t  a n d  S e t n e t ;  B r is t o l  B a y  H e r r in g  S p a w n  o n  K e lp ;  L o w e r  Y u k o n  S a lm o n  a n d  

H e r r in g  G i l ln e t ;  P r i n c e  W i l l i a m  S o u n d  S a lm o n  S e in e ,  D r if t  a n d  S e t n e t ;  P r i n c e  W i l i a m  S o u n d  

H e r r in g  S e in e ,  G i l l n e t  a n d  S p a w n  o n  K e lp  P o u n d ;  P r i n c e  W i l i a m  S o u n d  S a b l e f i s h ;  a n d  t h e  

N e l s o n  I s la n d ,  N u n iv a k  I s la n d ,  a n d  G o o d n e w s  B a y  H e r r in g  G i l l n e t  f i s h e r ie s .

B e c a u s e  a  p e r s o n  m a y  h o ld  m o r e  t h a n  o n e  p e r m it ,  t h e  a n n u a l  m e a n  a g e  m a y  in c lu d e  t h e  a g e  o f  

a  p e r s o n  m o r e  t h a n  o n e  t im e  in  i t s  c a l c u la t io n .  A  p e r s o n ’s  a g e  is  in c lu d e d  in  t h e  c a l c u la t io n  f o r  

e a c h  p e r m it  h e ld .

F o r  t h e  p u r p o s e s  o f  t h i s  d o c u m e n t ,  t h e  t r a n s f e r  o f  a  p e r m it  a s  p a r t  o f  a n  in h e r i t a n c e  is  

c o n s id e r e d  a  g if t .

S e e  C F E C  C h a n g e s  in  t h e  D i s t r ib u t io n  o f  P e r m i t  O w n e r s h ip  in  A l a s k a ’s  L im i t e d  F i s h e r i e s ,  1 9 7 5 -  

1 9 8 1 ; F e b r u a r y ,  1 9 8 3 .

T h e  p e r c e n t a g e  o f  s t a t e - f in a n c e d  p e r m it s  i n c r e a s e s  t o  2 1 .7 %  w h e n  o n ly  t h e  p u r c h a s e s  b y  

A l a s k a  r e s id e n t s  a r e  c o n s id e r e d  ( T a b l e  1 2 ) .

P e r m i t  p r i c e  e s t im a t e s  p r o d u c e d  f o r  t h i s  r e p o r t  m a y  d i f f e r  f r o m  t h e  C F E C  m o n t h ly  p e r m it  v a lu e  

r e p o r t  d u e  t o  m o r e  s t r in g e n t  c r i t e r ia  f o r  e x c lu s io n  u s e d  in  t h e  m o n t h ly  r e p o r t .
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D i v i s i o n  o f  E c o n o m i c  D e v e l o p m e n t P a g e  1 o f  1

'\vH o m e  Com m erc ia l Fishing Interest Rates W orkplace A laska

C o m m e r c i a l  F i s h i n g  L o a n  F u n d
State of Alaska > Departments > Commerce, Community, & Economic Development > Division of Economic 
Development

Loan  P ro g ram  G o a l and O b je c t iv e s

To  provide long-term, low interest loans to promote the development o f predominantly resident fisheries, 
and continued maintenance of com m ercial fishing vesse ls and gear for the purpose of improving the 
quality o f A laska seafood products.

G ene ra l Requ irem en ts
•  A laska resident for the past 2 years.
•  Ch ild  support payments must not be past due,
•  P rovide a copy of each  applicant's valid government issued identification at or before loan 

closing.

D e fin it io n  o f R e s id e n t
•  Living in A laska  with the intent to remain indefinitely.
•  Prim ary and permanent home in A laska.
•  P resent in A laska except for brief intervals (generally less than 90 days) except for military 

service, education o r good cause.

Search f i n d )

Q u i c k  L i n k s . . .

P ro g ram  Requ irem en ts
•  Pu rchases - Loans a re  availab le for limited entry permits, quota shares, vesse ls, or gear 

purchased le ss  than 12 months prior to the date your application is received.
•  Refinancing - V e sse ls  or gear loans m ade by other lenders more than one year prior to receipt of 

your application are eligible for financing.
•  Co llatera l - The item being financed (limited entry permit, vessel, etc.) will be the collateral for the 

loan and, and generally, a priority lien must be obtained.

i A laska Capstone Av ion ics  Loan 
Program 

r Com m unity Quota Entity (CQE) 

' Com m ercia l Fishing 

» Sm all Business 
Econom ic Development

> Rural Developm ent 
Initiative Fund

' F ishe ries Enhancem ent

O f  In te re s t . . .
> Interest Rates 

' IFQs for Sa le

> Perm its for Sale

* Rea l Estate for Sa le

> V e sse ls  for Sa le

> Auto Pay Program

* 'TE L ' Paym ent Program

* S ta ff Photos 

1 Com m ents

i Related S ite s

Te rm s and C o n d it io n s
•  Interest rate is 2% above the Prime Rate, not to exceed 10.5%, not le ss  than 3%.
•  Interest rate for Product Quality Improvement and engine fuel efficiency upgrade loans is 2% 

be low  the Prim e Rate, not to exceed 10.5%, not less than 3%.
•  Interest rate will be fixed at the time o f loan approval.
•  Maxim um  loan term is 15 years.
•  Borrower is responsib le to pay all direct costs incurred in processing an application including 

surveys, inspections, appra isa ls, title insurance, etc.

I n fo r m a t io n  a n d  A p p l ic a t io n s
i Com m unity Quota Entity (CQ E)

> Eng ine Fue l Efficiency Upgrade

> Extension

> Lim ited Entry Perm it Purchase

> Loan Assum ption

' Product Quality Improvement 

' Purchase of Quota Shares 

» Refinance

> Refinance of V esse l or Gear 

* Tax Obligation

■ Tender V esse l Product Quality Improvement

> V esse l Purchase

i V esse l Upgrade or G ea r Purchase/Upgrade

The D ivision of Econom ic Development, Department of Com m erce, Community, and Econom ic 
Developm ent com plies with Title II o f the Am ericans with Disabilities Act of 1990. This publication is 
ava ilable in alternative communication formats upon request. P lease  contact the Division of Econom ic 
Development at (907)465-2510 or TD D  (907)465-5437 to make any necessary arrangements.

Toll Free 1-800-478-5626 within Alaska 
Juneau Office - 3032 Viniage Blvd Suite 100 - PO Box 34159 - Juneau, AK  99803-4159 - (907)465-2510 - Fax (907)465-2103 - TDD (907)465-4410 

Anchorage Office - 550 W. 7th Ave. Suite 1770 - Anchorage, AK. 99501-3569 - (907)269-8150 - Fax (907)269-8147 
Having trouble with this site, or just have a general question? Click here to email the Webmaster

h t t p : / / c o m m e r c e . a l a s k a . g o v / d e d / f i n / c o m f i s h . c f m l 1 / 2 4 / 2 0 1 2

http://commerce.alaska.gov/ded/fin/comfish.cfml


D i v i s i o n  o f  E c o n o m i c  D e v e l o p m e n t P a g e  1 o f 2

^ j^ H o m e  Com m erc ia l F ish ing  Interest R a tes  W orkp lace  A la ska

C o m m e r c i a l  F i s h i n g  L o a n  F u n d
State of Alaska > Departments > Commerce. Community, & Economic Development > Division of Economic 
Development

L im i t e d  E n t r y  P e r m i t

S e le c t  e ith e r S e c t io n  A  o r B

S e c t io n  A

Eligibilty
•  H e ld  lim ited entry permit, com m erc ia l fishing or crew  m em ber licen se  for the yea r preced ing the 

date of app lication  and any other 2 o f the past 5 years;

and

•  F ished  in A la skan  w aters during qualify ing years.

If you rece ive  a loan  under Sect ion  A , you  w ill not be elig ib le for future loans  under Section  B  un less the 
loan requested under Section  A  w as for eng ine fuel efficiency.

Lending Limit
•  The total b a lan ces  outstanding on all lo ans  m ade under S ect ion  A  o f the C om m erc ia l F ish ing 

Loan  P rogram  m ay not exceed  $300,000.
•  The total b lances  outstanding on all lo ans m ade under the P rogram  may not exceed  $400,000.

S e c t io n  B

Eligibility
•  At least 25%  of app lican t's  total g ro ss  incom e fo r past 2 yea rs  w a s  from com m erc ia l fishing;

o r

•  App lican t la cks  training o r em ploym ent opportunities in area o f res idence  other than com m ercia l 
fishing;

and

•  App lican t is  not e lig ib le for financing from a recogn ized com m erc ia l lender.

S ect ion  B  app lican ts  m ay not have rece ived a prior loan under Section  A  at any time.

Lending Limit
•  The  total ba lan ces  outstanding on all lo ans m ade under Section  B o f the C om m erc ia l F ish ing 

Loan  P rogram  m ay not e xceed  $100,000.
•  The total ba lan ces  outstanding on a ll lo ans m ade under the Program  may not exceed  $400,000.

S e c t io n s  A  &  B

Collateral Requirements
•  Genera lly , the m axim um  loan am ount for a loan secured by a lim ited entry perm it is  80% of 

e ither the m arket va lue  (as va lued by the Com m erc ia l F ishe rie s  Entery C om m iss ion ) or the 
pu rchase  price , w h icheve r is less.

•  The m axim um  loan am ount m ay be  increased by offering add itional co llateral.

Terms and Conditions
•  Interest rate is  2% above the P rim e Rate, not to exceed 10.5%, not le ss  than 3%, fixed at the 

time of loan approval.
•  M ax im um  loan term is  15 years.
•  Borrow er is  respons ib le  for all d irect co sts  incurred in process ing  an application.
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Fees
•  A  $100  app lication fee  m ust accom pany  all app lications.
•  P requa lifica tion  Fee  - $200.00. If you  have not located a lim ited entry permit to purchase, you 

m ay want to obtain cond itiona l approva l by subm itting a prequalification application.

The follow ing are som e advan tages to prequalification:
O  Y o u  know your loan limit 
O  S e lle r  is  a ssu red  of a qualified buyer 
O  Fa ste r loan p rocess ing  after finding the permit 
O  Loan  funds are comm itted 
O  App rova l is va lid for 60 days

•  A n  orig ination fee  of 1 % of the loan am ount w ill be deducted from you r loan p roceed s at closing.

L im i t e d  E n t r y  P e r m i t  L o a n  A p p l i c a t io n  P a c k a g e

The re  a re  different pages 1 and 2 for each  d ifferent type of loan (lim ited entry permit, vesse l purchase, 
etc.). If you are app ly ing for m ore than one type o f loan, com plete pages  1 and 2 for each  type of loan, 
then com p le te  one set o f pages 3 through 13. A  sepa ra te  application fee is required for each  type of 
loan.

The  fo llow ing Com m erc ia l F ish ing  Lim ited Entry Perm it App lication  pages are in P D F  format. You  will 
need  the A dobe  R e ade r in o rder to view/print them. Acrobat R e ade r is  distributed freely and ava ilab le  for 
dow n load  from  Adobe®.

L o a n  A p p l i c a t i o n

The D iv is ion  o f E conom ic  Developm ent, Departm ent o f Com m erce, Com m unity, and Econom ic 
D eve lopm en t com p lie s w ith T itle  II o f the A m erican s  w ith D isab ilities A ct of 1990. Th is pub lication is 
a va ilab le  in a lternative com m unication  form ats upon request. P le a se  contact the D iv is ion of E conom ic  
Deve lopm en t at (907)465-2510 or TD D  (907)465-5437  to m ake any nece ssa ry  arrangem ents.

Toll Free 1-800-478-5626 within Alaska 
Juneau Office - 3032 Vintage Blvd. Suite 100 - PO Box 34159 - Juneau. AK 99803-4159 - (907)465-2510 - Fax (907)465-2103 - TDD (907)465-4410 

Anchorage O ffice-550 W. 7th Ave. Suite 1770 - Anchorage, AK  99501-3569 - (907)269-8150 - Fax (907)269-8147 
Having trouble with this site, or just have a general question? Click here to email the Webmaster
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C o m m e r c i a l  F i s h i n g  L o a n  F u n d
State of Alaska > Departments > Commerce. Community, & Economic Development > Division of Economic 
Development

V e s s e l  P u r c h a s e  - S e c t io n  B

Eligibilty
•  A t least 25% o f app lican t's tota l g ro ss  incom e for past 2 yea rs  w as from  com m erc ia l fishing;

o r

•  App licant la cks  training o r em ploym ent opportunities in area o f res idence  other; than com m ercia l 
fishing;

and

•  App lican t is  not elig ib le for financ ing from a recogn ized com m erc ia l lender.

S ec t io n  B  app lican ts  m ay  not have rece ived  a prior loan under Section  A  at any time un less  the loan 
requested  under S ect ion  A  w as for eng in e  fuel efficiency.

Lending Limit
•  The total ba lan ces  outstanding on all lo ans m ade under Section  B  of the C om m erc ia l F ish ing 

Loan program  m ay not e xceed  $100,000.
•  The total ba lan ces  outstanding on all lo ans m ade under the program  m ay not exceed  $400,000.

Collateral Requirements
•  Genera lly , the m axim um  am ount for a loan secured by a docum ented vesse l is  75% (65% for A K  

vesse ls) o f e ither the survey va lu e  o r the pu rchase  price, w h ichever is  less.

Exam ple:
The survey va lue  of a  vesse l is  $120,000 and the purchase price is $100,000.

M axim um  Loan am ount $75,000: 75% of the purchase price (for docum ented vesse ls), a s  it is 
le ss  than the survey va lue.

or

M axim um  loan am ount = $65,000: 65% o f the purchase price (for A K  vesse ls), a s  it is  le ss  than 
the survey value.

•  The m axim um  loan am ount m ay be inc reased  by offering additional co llateral.

Terms and Conditions
•  Interest rate is 2% above the P rim e  Rate, not to exceed 10.5%, not le ss  than 3%, fixed at the 

time of loan approval.
•  M ax im um  loan term is 15 years.
•  Borrow er is  respons ib le  for a ll d irect co sts  incurred in process ing  an application.

Fees
•  A  $100 app lication fee must a ccom pany  all app lications.
•  P reauthorization  Fee  - $100.00. If you  have not located a vesse l to purchase, you may want to 

obtain cond itional approva l by subm itting a preauthorization application.

The  follow ing are som e advan tages to preauthorization:
O You  know your loan limit 
O Se lle r is a ssu red  of a qua lified buyer 
O  Faste r loan processing after finding a vesse l 
O  Loan funds are comm itted 
O  App rova l is  valid for 90 days

•  A n  origination fee of 1% of the loan am ount will be deducted from your loan proceed s at closing.
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V e s s e l P u r c h a s e  L o a n  A p p l i c a t io n  P a c k a g e

There a re  d ifferent pages  1 and 2 for each  d ifferent type of loan (lim ited entry permit, vesse l purchase, 
etc.). If you  are app ly ing for m ore than one type o f loan, com plete pages 1 and 2 for each  type of loan, 
then com p lete one  set o f p ages  3 through 13. A  separa te  app lication fee is  requ ired for each  type of 
loan.

The fo llow ing Com m erc ia l F ish ing  V e sse l P u rch a se  App lication  pages are in P D F  format. Y o u  w ill need 
the A d o b e  R e ade r in o rder to view/print them . A croba t R eade r is  d istributed freely and ava ilab le  for 
dow nload from Adobe®.

L o a n  A p p l i c a t i o n

The D iv is ion  o f E con om ic  Deve lopm ent, Departm ent o f Com m erce, Com m unity, and Econom ic 
Deve lopm ent com p lie s with T itle II o f the A m erican s  w ith D isab ilities A c t of 1990. Th is pub lication is 
ava ilab le  in a lternative com m un ication  form ats upon request. P le a se  contact the D iv is ion  of E conom ic 
Deve lopm ent at (907)465-2510 or T D D  (907)465-5437 to m ake any nece ssa ry  arrangem ents.

Toll Free 1-800-478-5626 within Alaska 
Juneau Office - 3032 Vintage Blvd. Suite 100 - PO Box 34159 - Juneau, AK  99803-4159- (907)465-2510 - Fax (907)465-2103 - TDD (907)465-4410 

Anchorage Office - 550 W. 7th Ave. Suite 1770 - Anchorage. AK  99501-3569 - (907)269-8150 - Fax (907)269-8147 
Having trouble with this site, or just have a general question? Click here to email the Webmaster
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Sect ion  B  app lican ts  m ay not have rece ived a prior loan under Section  A  at any time un less the loan 
requested  under S ect ion  A  w as for eng ine  fuel efficiency.

Lend ing  L im it
•  The  total b a lan ces  outstanding on all lo ans  m ade under Section  B  of the Com m erc ia l F ish ing 

Loan  Program  m ay not exceed  $100,000.
•  The  total b a lan ces  outstanding on all lo ans  m ade under the Program  m ay not exceed $400,000.

C o lla te ra l R equ irem ents
•  Genera lly , the m axim um  loan amount for a loan secured by a docum ented vesse l is  75% of the 

survey  va lue  (65% for A K  vesse ls).
•  The m axim um  loan am ount m ay be  inc reased  by offering add itional co llateral.

Term s and C ond itions
•  Interest rate is 2%  above the Prim e Rate, not to exceed 10.5%, not le ss  than 3%, fixed at the 

time of loan approval.
•  Interest rate is 2%  below  the Prim e Rate for eng ine rep lacem ent and rebu ilds that w ill improve 

fuel effic iency, fixed at the time of loan approval.
•  M ax im um  loan term is  15 years.
•  Borrow er is  respons ib le  for a ll direct co sts  incurred in process ing  an application.

Fees
•  A  $100 app lication  fee m ust accom pany all app lications.
•  A n  O rg ination Fee  of 1% o f the loan am ount w ill be deducted from your loan p roceeds at closing.

V e s s e l U p g r a d e  o r  G e a r  P u r c h a s e /U p g r a d e  - S e c t io n  B  L o a n  
A p p l i c a t io n  P a c k a g e

There are different pages  1 and 2 for each  different type of loan (limited entry permit, vesse l purchase, 
etc.). If you  are app ly ing for more than one type o f loan, com plete pages 1 and 2 for each  type of loan, 
then com plete one se t o f pages 3 through 13. A  separa te  app lication fee is  required for each  type of 
loan.

The fo llow ing C om m erc ia l F ish ing V e sse l o r G ea r Purchase/U pg rade App lication  pages are in P D F  
format. You  will need the Adobe  R e ade r in o rder to view/print them. A crobat R e ade r is  distributed freely 
and ava ilab le  for dow nload from Adobe®.

| | k H o m e  Com m erc ia l F ish ing Interest Ra tes  W orkp lace  A la ska

C o m m e r c i a l  F i s h i n g  L o a n  F u n d
State of Alaska > Departments > Commerce. Community, & Economic Development > Division of Economic 
Development

V e s s e l  U p g r a d e  o r  G e a r  P u r c h a s e /U p g r a d e  - S e c t io n  B

The  fo llow ing types of loans are ava ilab le  under th is loan purpose category:

•  A ll types o f v e sse l upg rades (for product quality im provem ent, see  PQI page)
•  G e a r pu rchases
•  Eng ine  rebu ilds
•  Eng ine  rep lacem ents (for eng ine fuel effic iency, see  eng ine  fuel e ffic iency upgrade page)

E lig ib iity
•  At least 25%  o f app licant's total g ross incom e for past 2 y ea rs  w as from com m ercia l fishing;

o r

•  App lican t la cks  training o r em ploym ent opportunities in a reas o f res idence  other than com m ercia l 
fishing;

and

•  A pp lican t is  not e lig ib le for financing from  a recogn ized com m erc ia l lender.
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gpS||jHome Com m erc ia l F ish ing  Interest R a te s  W orkp lace  A laska

C o m m e r c i a l  F i s h i n g  L o a n  F u n d
State of Alaska > Departments > Commerce, Community, & Economic Development > Division of Economic 
Development

E n g in e  F u e l E f f i c ie n c y  U p g r a d e

Select either Section A or B
Purpose of the upgrade must be to improve the fuel efficiency of the propulsion engine or 
generator engine replacement on an existing vessel.

S e c t io n  A

E lig ib ilty
•  H e ld  lim ited entry permit, com m erc ia l fish ing o r crew  m em ber licen se  and 2 other yea rs  out o f 

the past 5 years;

and

•  F ished  in A la skan  w aters during qualify ing years.

If you  rece ive  a loan  under Section  A , you will not be elig ib le for future loans under Section  B  un less the 
loan  requested under Section  A  w as for eng ine  fuel efficiency.

Lend ing  L im it
•  The total outstanding ba lances  on all loans m ade under Section  A  o f the Com m erc ia l F ish ing 

Loan  P rogram  m ay not exceed  $300,000.
•  Tota l B a lan ce  outstanding on all S ect ion  A  and Section  B  loans m ay not exceed  $400,000.

S e c t io n  B

E lig ib ility
•  A t least 25%  of app lican t's total g ro ss  in com e for past 2 yea rs  w as from com m ercia l fishing;

•  App lican t la cks  train ing o r e conom ic  opportun ities in area o f res id ence  other than com m ercia l 
fishing;

and

•  App lican t doe s  not have  other sou rces  o f financing availab le.

Section  B  app lican ts  m ay not have rece ived  a prior loan  under Section  A  at any time.

Lend ing  L im it
•  The total ou tstand ing ba lances  on all lo ans m ade under Section  B  of the Com m erc ia l F ish ing 

Loan P rogram  m ay not e xceed  $100,000.

S e c t io n s  A  &  B

C o lla te ra l Requ irem ents
•  G enera lly , the m axim um  loan am ount for a loan secured by a docum ented vesse l is 75% o f the 

survey va lue  (65% for A K  vesse ls).
•  The m axim um  loan am ount m ay be increased  by offering add itional co llateral.

Fees
•  A  $100 app lication fee must accom pany  a ll app lications.
•  A n  orig ination fee of 1% of the loan am ount will be deducted from your loan p roceeds at closing.

E n g in e  F u e l E f f i c ie n c y  U p g r a d e  L o a n  A p p l ic a t io n  P a c k a g e
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There  are d ifferent pages  1 and 2 for each  different type of loan  (lim ited entry permit, vesse l purchase, 
etc.). If you  are app ly ing  for m ore than one type of loan, com plete pages 1 and 2 for each  type of loan, 
then com p le te  one  set o f pages 3 through 13. A  separa te  app lication fee is  required for each  type of 
loan.

The fo llow ing C om m erc ia l F ish ing  Eng ine  Fue l E ffic iency  Upgrade App lication  pages  are in P D F  format. 
Y o u  w ill need  the A do b e  Reade r in o rder to view/print them. A crobat R e ade r is  distributed free ly and 
ava ilab le  for dow nload from Adobe®.

L o a n  A p p l i c a t i o n

The  D iv is ion  of E co n o m ic  Deve lopm ent, Departm ent o f Com m erce, Com m unity, and Econom ic 
D eve lopm en t com p lie s  with T itle II o f the A m erican s  w ith D isab ilities A ct o f 1990. Th is  pub lication is 
a va ilab le  in a lternative com m unication  formats upon request. P le a se  contact the D iv is ion  of Econom ic 
D eve lopm en t at (907)465-2510 or T D D  (907)465-5437 to m ake any nece ssa ry  arrangem ents.

Toll Free 1-800-478-5S26 within Alaska 
Juneau Office - 3032 Vintage Blvd. Suite 100 - PO Box 34159 - Juneau, AK  99803-4159 - (907)455-2510 - Fax (907)465-2103 - TDD (907)465-4410 

Anchorage Office - 550 W. 7th Ave. Suite 1770 - Anchorage, AK  99501-3569 - (907)269-8150 - Fax (907)269-8147 
Having trouble with this site, or just have a general question? Click here to email the Webmaster
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3|S^Home Com m erc ia l F ish ing Interest R a te s  W orkp lace  A la ska

C o m m e r c i a l  F i s h i n g  L o a n  F u n d
State of Alaska > Departments > Commerce. Community, & Economic Development > Division of Economic 
Development

P r o d u c t  Q u a l i t y  I m p r o v e m e n t

Select either Section A or B
Purpose of the upgrade must be to improve the quailty of the seafood.

S e c t io n  A

E lig ib ilty
•  Held lim ited entry permit, com m erc ia l fish ing o r crew  m em ber license  for the yea r p reced ing date 

o f app lication  and 2 other y ea rs  out of the  past 5 years;

and

•  F ished  in A la skan  w aters during qualify ing years.

If you  rece ive  a loan under Section  A, you w ill not be elig ib le fo r future loans under section B  un le ss  the 
loan requested under Section  A  w a s  for eng ine  fuel efficiency.

Lend ing  L im it
•  The  total ba lances  outstanding on all lo ans  m ade under Section  A  of the Com m erc ia l F ish ing 

Loan program  may not exceed  $300,000.
•  The total ba lan ces  outstanding on all lo ans  m ade under the program  m ay not exceed $400,000.

S e c t io n  B

E lig ib ility
•  A t least 25%  o f app licant's total g ro ss  incom e for past 2 years  w as from com m ercia l fishing;

or

•  App lican t la cks  training o r em ploym ent opportunities in area of res idence  other than com m erc ia l 
fishing;

and

•  App lican t is not e lig ib le  for financing from a recogn ized com m erc ia l lender.

S ec t io n  B  app lican ts  may not have rece ived a prior loan under Section  A  at any time.

Lend ing  L im it
•  The total ba lance  outstand ings on all lo ans  m ade under Section  B of the Com m erc ia l F ish ing 

Loan  program  m ay not exceed  $100,000.
•  The total ba lances  outstanding on all lo ans m ade under the program  m ay not exceed $400,000.

S e c t io n s  A  &  B

C o lla te ra l Requirem ents
•  Genera lly , the m aximum  loan am ount for a loan secured by a docum ented vesse l is  75% of the 

survey va lue  (65% for A K  vesse ls).
•  The  m aximum  loan amount m ay be inc reased  by offering add itional co llateral.

Term s and C ond itions
•  Interest rate is  2% be low  the Prim e Rate, not to exceed 10.5%, not le ss  than 3%, fixed at the 

time of loan  approval.
•  M ax im um  loan term is 15 years.
•  Borrow er is respons ib le  for a ll direct co sts  incurred in process ing  an application.
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> Sm a ll B u s in ess  
E conom ic  Developm ent

* Rura l Developm ent 
Initiative Fund

> F ishe rie s  Enhancem ent

Ot Interest...
> Interest Rates

> IFQ s fo r S a le

> Perm its  for Sa le

> R e a l Esta te  for S a le

* V e s s e ls  for S a le

> Auto P a y  Program

> 'T E L ' Paym ent Program

* S ta ff Photos

> Com m ents

> Re la ted S ites

h t t p : / / c o m m e r c e . a l a s k a . g o v / d e d / f i n / p q i . c f m l 1 / 3 1 / 2 0 1 2

http://commerce.alaska.gov/ded/fin/pqi.cfml


D i v i s i o n  o f  E c o n o m i c  D e v e l o p m e n t P a g e  2  o f  2

Fees
•  A  $100 app lication  fee m ust accom pany  all app lications.
•  A n  orig ination fee  of 1% of the loan am ount will be deducted from your loan proceed s at closing.

P r o d u c t  Q u a l i t y  Im p r o v e m e n t  L o a n  A p p l i c a t io n  P a c k a g e

There  a re  different pages 1 and 2 for each  d ifferent type of loan (lim ited entry permit, ve sse l purchase, 
etc.). If you  a re  app ly ing for m ore than one type o f loan, com plete pages  1 and 2 for each  type of loan, 
then com p le te  one  set o f p ages  3 through 13. A  separa te  app lication fee is  required for each  type of 
loan.

T he fo llow ing Com m erc ia l F ish ing  Product Qua lity  Improvement App lication  pages  are in P D F  format. 
Y o u  w ill need the A dobe  R e ade r in o rder to view/print them. A crobat R e ade r is  distributed freely and 
ava ilab le  for dow nload from Adobe®.

T h e  D iv is ion  o f E con om ic  Developm ent, Departm ent o f Com m erce, Com m unity, and Econom ic 
Deve lopm en t com p lie s  w ith T itle II o f the A m erican s  with D isab ilities A c t  o f 1990. Th is  publication is 
a va ilab le  in a lternative com m unication  form ats upon request. P le a se  contact the D iv is ion of E conom ic 
Deve lopm ent at (907)465-2510 or T D D  (907)465-5437 to m ake any nece ssa ry  arrangem ents.

Toll Free 1-800-478-5626 within Alaska 
Juneau Office - 3032 Vintage Blvd. Suite 100 - PO Box 34159 - Juneau, A K  99803-4159 - (907)465-2510 - Fax (907)465-2103 - TDD (907)465-4410 

Anchorage Office - 550 W. rth Ave. Suite 1770 - Anchorage, A K  99501-3569 - (907)269-8150 - Fax (907)269-8147 
Having trouble with this site, or just have a general question? Click here to email the Webmaster

L o a n  A p p l i c a t i o n

h t t p : / / c o m m e r c e . a l a s k a . g o v / d e d / f i n / p q i . c f m l 1 / 3 1 / 2 0 1 2

http://commerce.alaska.gov/ded/fin/pqi.cfml
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R u r a l  F i s h e r i e s  O v e r v i e w  -  G e n e r a l

A g i n g  o f  t h e  F l e e t

C h a r t  1 :  A l a s k a ' s  A g i n g  o f  t h e  F l e e t ,  1 9 7 5  -  2 0 0 8

P re p a re d  b y  th e  D e p a r tm e n t  o f  C o m m e rc e , C o m m u n it y  a nd  E c o n o m ic  D e v e lo p m e n t
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R u r a l  F is h e r ie s  O v e r v ie w  - G e n e r a l

Aging of the Fleet -  By Salmon Fishery

F i s h e r y  a n d  R e g i o n 2 0 0 8  A v e r a g e  A g e

K o t z e b u e  G i l l n e t 5 1 . 7

N o r t o n  S o u n d  G i l l n e t 4 8 . 3

U p p e r  Y u k o n  G i l l n e t 5 9 . 9

L o w e r  Y u k o n  G i l l n e t 4 5 . 3

K u s k o k w i m  G i l l n e t 4 4 . 2

B r i s t o l  B a y  D r i f t 4 7 . 9

B r i s t o l  B a y  S e t 4 3 . 4

A l a s k a  P e n i n s u l a  S e i n e 5 3 . 6

A l a s k a  P e n i n s u l a  D r i f t 4 8 . 2

A l a s k a  P e n i n s u l a  S e t 4 7 . 1

C h i g n i k  S e i n e 5 2 . 6

F i s h e r y  a n d  R e g i o n

K o d i a k  S e i n e  

K o d i a k  S e t  

C o o k  I n l e t  S e i n e  

C o o k  I n l e t  D r i f t  

C o o k  I n l e t  S e t  

P W S  S e i n e  

P W S  D r i f t  

Y a k u t a t  S e t  N e t  

P o w e r  T r a i l e r s  

S o u t h e a s t  S e i n e  

S o u t h e a s t  D r i f t

2 0 0 8  A v e r a g e  A g e

5 0 . 4

4 6 . 4  

4 9 . 1

4 8 . 5

4 7 . 4

4 9 . 6

4 8 . 4

4 5 . 9

5 3 . 9

5 2 . 5  

5 0 . 4

P re p a re d  b y  th e  D e p a r tm e n t  o f  C o m m e rc e , C o m m u n it y  a n d  E c o n o m ic  D e v e lo p m e n t
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R u r a l  F is h e r ie s  O v e r v ie w  - R u r a l

W h y  d o e s  i t  m a t t e r ?

• P o t e n t i a l  r e v e n u e  f r o m  a  t y p i c a l  d i v e r s i f i e d  

o p e r a t i o n  c a n  b e  a  b i g  d e a l  i n  a  s m a l l  t o w n  

• S o u t h e a s t  d r i f t  n e t  -  $ 5 9 , 6 8 4  

• D u n g e n e s s  c r a b  p o t  ( 2 2 5  p o t s )  -  $ 3 4 , 1 0 7  

• 5 , 0 0 0  p o u n d s  o f  h a l i b u t  -  $ 3 1 , 2 5 0  

• T o t a l  -  $ 1 2 5 , 0 4 1

* *

D e b t  s e r v i c e  

$ 3 0 K  a n n u a l l y
■ C o s t  o f  e n t r y

• V e s s e l  &  g e a r - $ 1 5 0 , 0 0 0  

• D r i f t  n e t  p e r m i t  -  $ 6 8 , 8 0 0  

• D u n g e n e s s  p e r m i t  -  $ 3 9 , 3 0 0  

• 5 , 0 0 0  p o u n d s  o f  I F Q  -  $ 1 3 5 , 0 0 0  

• T o t a l  -  $ 3 9 3 , 1 0 0

P re p a re d  b y  th e  D e p a r tm e n t  o f  C o m m e rc e , C o m m u n ity  a n d  E c o n o m ic  D e v e lo p m e n t



S h o u l d  t h e  U n i v e r s i t y  o f  A l a s k a  O f f e r  a  F o r m a l  T r a i n i n g  P r o g r a m  in  C o m m e r c i a l  F i s h e r i e s ?

S u rv e y  H ig h lig h ts

The University of Alaska Sea Grant Marine Advisory Program collected input in an online survey for 10 weeks in early 2011 of 
commercial fishing captains and crew, retired fishermen, people interested in becoming a fisherman, and those supporting the 
commercial fishing industry with their goods and services, including scientists and educators. The purpose of this survey was to 
understand if  a formal University-sponsored training program in commercial fisheries would be o f value and, i f  so, what subjects 
would be most important to offer. MAP reached survey respondents through various media outlets and direct email lists. The 
following are highlighted results based on the 185 people who participated in the survey.

Figure 2. Fishing gear groups

Respondents represent coastal areas throughout 
Alaska and a variety of gear groups. The 
greatest number (72%) had used gillnets, 
followed closely by longline gear at 69% (Figure 
2). Fishing locations for these respondents were 
distributed statewide (Figure 3).

Figure 3. Fishing location
T ra in in g  an d  E d u c a tio n  fo r  F is h e rm en

Is  i t  a good idea?  Seventy-nine percent o f respondents had attended workshops and/or training related to fishing and 88% 
responded that this had helped their fishing careers. Fifty-two percent believe the University of Alaska should offer a formal training 
program in commercial fisheries; 34% said “don’t know” and 14% said “no.”

Eighty people offered specific concerns and recommendations about establishing a 
program.

• Cost of the program for students

• Need for hands-on training

• Timing and location of classes be compatible with fishing season

Additionally, concerns were expressed that by establishing a certificate program, it would 
become an industry mandate, which would discourage participants, increase barriers to 
entry and encourage other mandates upon the industry.10% 20% 30% 40% 50% 60%

Figure 4. Should a formal commercial fisheries training program be offered by the University of Alaska?

S u rv e y  R espondents

Sixty-three percent o f the respondents are active fishermen (Figure 1).
4% I crew for a commercial fishing business 

8% I am retired from commercial fishing, but 
previously ran and/or crewed a fishing business

1  12% I work in a business that transacts goods 
or services with commercial fishing industry.

b  1% I have not worked in commercial fishing, but 
am interested in a career in commercial fishing.

J  16% None of the above (listed themselves as 
observers, plant managers, educators, etc.) 

Figure 2. How respondents are involved in the fishing industry

W h e r e  f h e y  f is h . . .

Bering S«a 82

1

•ftbcr 2%



W h a t  w o u ld  need  to  be in c lu d ed  to  m a k e  a fo rm a l t ra in in g  p ro g ra m  m ost effective  an d  useful?

What?...............Important core (or required) classes would include: Marine safety, Marine navigation and seamanship, and Seafood
handling and quality. Next in line of importance is: Vessel maintenance and repair, Understanding regulatory 
processes & fisheries management and Maritime law.

Classes that might be optional additions to the program included: Welding, Direct Marketing, Dive Instruction, 
Refrigeration.

How Long? The typical duration o f time each class should be offered varies between a week or less, to several weeks.

Preferred core classes listed above include the following preferred durations: Marine safety, “one week or less,” 
Marine navigation and seamanship for “several weeks, ” and Seafood handling and quality, “one week or less”

When?..............The best months to incorporate in-class learning are (in priority order) January, February, December, and November.

How?................The most consistent comment throughout the survey was the importance o f  hands-on learning and experience.

W o u ld  i t  he lp  yo u  a n d  how ?

•  Seventy-seven percent of total respondents “strongly or somewhat agree” that a formal training program would make an 
inexperienced individual a better fisherman. Thirty-nine percent o f respondents elaborated on this point and emphasized that all 
training is helpful, not necessarily a formal training program, and specified the need for hands-on learning and fishing experience. 
(Figure 5)

•  Seventy-two percent “strongly or somewhat agree” that they would be interested in hiring someone with a certificate. (Figure 6)
•  Respondents were asked to what extent they agreed with nine listed ways in which a training program in commercial fisheries 

could be useful. The strongest sentiment was that the program would improve the financial management of their fishing 
operation. (Figure 7)

Figure 5. Would training help an Figure 6. More likely to hire someone
inexperienced fisherman? with a commercial fisheries certificate?

improve their *bHty to get* Job 
with an experienced captan

tower maintenance and 
service costs

Lower insurance premh*ns

Make more money

improve their marketabnty 
to buyers

Make it easier to get a loan

Figure 7. How training would be useful?

Improve the financial management 
of their fishing operation

Help 10 better manage risks 
faced in the business

improve their management 
of crew/employees

S u m m a ry

Results of this survey and list of comments can be found at 
seaerant.uaf.edu/map/fishbiz/tTainingsurvev/index.ohp. The Marine Advisory 
Program appreciates the responses and will use the results of the survey in their 
design of classes and in the analysis of formal training for commercial 
fishermen. Please contact us with questions at map@sfos.uaf.edu. Sealti

A laska
J i t

Marine Advisory Program

seagrant.uaf.edu

mailto:map@sfos.uaf.edu


E x a m p l e s  o f  P a s t  M a r i n e  A d v i s o r y  P r o g r a m  

W o r k s h o p s  f o r  C o m m e r c i a l  F i s h e r s

B u s i n e s s  o f  F i s h  C o u r s e  ( F a l l  2 0 0 8 )

T he Business o f Fish is a n o n -c re d ite d  U n ive rs ity  course ta rg e te d  to  th e  com m erc ia l fish in g  sec to r. 

Business o f  Fish w ill c o ve r a n u m b e r o f sub je c ts  re la ted  to  f ina nc ia l m a n a g e m e n t fo r  a com m e rc ia l 

f is h in g  op e ra tio n .

I n t r o  t o  D i r e c t  M a r k e t i n g

Getting started in the d irect marketing business 

T op ics  C overed :

D e f i n i n g  D i r e c t  M a r k e t i n g ,  F i n d i n g  C u s t o m e r s ,  S t a r t i n g  y o u r  B u s i n e s s ,  U s i n g  E -  

C o m m e r c e ,  D i s t r i b u t i n g  S e a f o o d ,  C o n s i d e r i n g  Q u a l i t y ,  S e a f o o d  M a r k e t i n g ,  a n d  

P a c k a g i n g  a n d  S h i p p i n g  S e a f o o d  P r o d u c t s .

F i n a n c i a l  S t a t e m e n t s  &  R e c o r d  K e e p i n g  

f o r  F i s h i n g  O p e r a t i o n s  W o r k s h o p

J o i n  M a r i n e  A d v i s o r y  P r o g r a m  F i s h e r i e s  B u s i n e s s  S p e c i a l i s t ,  G l e n n  H a i g h t  f o r  

a  h a n d s - o n  b u s i n e s s  s e m i n a r  o n :

•  U n d e r s t a n d i n g  F i n a n c i a l  S t a t e m e n t s

•  E v a l u a t i n g  N e w  F i s h i n g  I n v e s t m e n t s

•  B o o k k e e p i n g  f o r  a  F i s h i n g  O p e r a t i o n

S i t k a  S e a f o o d  M a r k e t i n g  W o r k s h o p s

A  t w o - d a y  s e r i e s  o f  d i s c u s s i o n s  a n d  w o r k s h o p s  f o r  c o m m u n i t y  m e m b e r s  a n d  

f i s h e r m e n  

D is c u s s io n :  E x a m in in g  S i t k a 's  P la c e  in  t h e  W o r ld  S e a f o o d  M a r k e t

MAP M arke ting  S pe c ia lis t - Q ue n tin  Fong

T h u rsd a y , O c to be r 25 - 7 :3 0  - 9 :0 0  pm  C entenn ia l Hall

W o r k s h o p :  B u s in e s s  P la n n in g  f o r  D i r e c t  M a r k e t e r s

MAP F isheries Business S p e c ia lis t - G lenn H a igh t

F riday, O c to be r 26 - 8 :3 0  a .m . - noon NSRAA C onfe rence  Room

W o r k s h o p :  I n t r o d u c t i o n  t o  D i r e c t  M a r k e t i n g

MAP F isheries Business S p e c ia lis t - G lenn H a igh t

F riday, O c to be r 26 - 1 :0 0  - 5 :0 0  p .m . NSRAA C onfe rence  Room

P r iv a t e  C o n s u l t a t io n s

G lenn H a igh t - Q ue n tin  Fong

Friday, O c to be r 26 - 7 :0 0  - 9 :0 0  p .m . NSRAA C onference Room

C o m p ile d  fro m  M a r in e  A d v iso ry  P rog ram  W eb  Pages by th e  H ouse  Spec ia l C o m m itte e  on F isheries.



N o m e  S e a f o o d  B u s i n e s s  a n d  M a r k e t i n g  W o r k s h o p s

U n d e r s ta n d in g  F in a n c ia l S ta te m e n ts

M o n d a y  O c to b e r 22 9 :00  -  11 :00am  NWC con fe ren ce  ro o m

A re v ie w  o f  va rious  f in a n c ia l s ta te m e n ts  and th e ir  fu n c tio n  in fin a n c ia l m a n ag em en t - ba lance sheet, 
in co m e  s ta te m e n t, cash f lo w  s ta te m e n t. MAP business spe c ia lis t G lenn Haight.

E v a lu a t in g  N e w  F is h in g  In v e s tm e n ts

M o n d a y  O c to b e r 22 11 :00am  -  12 :00pm  NWC con fe ren ce  room

R eview  o f  th e  FishBiz F ishing Business S preadsheets w h ich  a llo w  a fish in g  o p e ra tio n  to  p ro je c t e s tim a te d  

revenues and costs and d e te rm in e  if  new  fishe rie s  w ill be p ro fita b le . M AP business spe c ia lis t G lenn 

Haight.

B u s in e s s  P la n n in g  (P a r t  1 )

M o n d a y  O c to b e r 22 1:30 -  4 :3 0 p m  NW C con fe ren ce  roo m

P lann ing p a rt 1 w ill c o ve r an in tro  to  business p lann ing , h o w  to  p re -e va lu a te  an o p p o rtu n ity ,  business 

d e sc rip tio n s , and s tra te g ic  p lann ing . M AP business spe c ia lis t G lenn H a igh t 

D iscussion o f  N o rto n  S ound 's  Place in th e  G lobal Seafood M a rk e t 

M o n d a y  O c to b e r 22 7 :00  -  9 :0 0 p m  NW C classroom  B

Exam ine th e  w o r ld  m a rk e t fo r  sea food  tod ay , in c lud in g  th e  c o m p e tit io n . M AP m a rke tin g  spec ia lis t 

Q u e n tin  Fong.

B u s in e s s  P la n n in g  (P a r t  2 )

T uesday O c to b e r 23 9 :0 0am  -  12 :00pm  NWC con fe re n ce  roo m

Plann ing p a rt 2 w ill cove r p ro d u c tio n  and o p e ra tio n s  plans, m a rk e tin g  plan and fin a n c ia l p ro  fo rm as . 
M AP business spe c ia lis t G lenn Ha ight.

P r iv a te  C o n s u lta t io n s

Tuesday O c to b e r 23 1 :0 0pm  -  4 :0 0 p m  NWC con fe ren ce  roo m

G lenn H a igh t and Q u e n tin  Fong w ill be ava ilab le  fo r  o n e -o n -o n e  m ee ting s  w ith  f ish e rm e n , c o m m u n ity  

m em b ers , d ire c t m a rke te rs  and o th e rs  to  ta lk  a b o u t business and m a rk e tin g  specifics. Sign up  in 

advance by ca lling  th e  N o m e  M AP o ff ic e  o r d ro p -in .

C o m p iled  fro m  M a r in e  A d v iso ry  P rog ram  W eb  Pages by th e  H ouse  Spec ia l C o m m itte e  on F isheries.



M a r i n e  A d v i s o r y  P r o g r a m  B u s i n e s s  a n d  

F i n a n c i a l  M a n a g e m e n t  T o o l s

T o o l s

•  O n line  Business Plan W rite r  -  In  p a rtn e rs h ip  w ith  th e  U n ive rs ity  o f M inneso ta , th e  M arine 

A d v iso ry  P rogram  p a rtic ip a te d  in th e  d e v e lo p m e n t o f AgP lan, an on lin e  business p lan 

w r ite r  fo r  fish ing  and a g r ic u ltu re  op e ra tio n s . T h is  s ite  le ts  you p re pa re , e d it, save , p r in t, 

and sha re  a ta ilo re d  fishe rie s  business plan.

•  F ishing B usiness S preadsheets  - three Exce l workbooks and their related Word instruction files 

(Incom e Statem ent and Balance Sheet, Proforma Incom e Statem ent, and Q-Calc to analyze IFQ  

purchases).

•  Business Resource G uide fo r  A laska F ishe rm en T his sea rchab le  da tabase  inc ludes c o n ta c t 

in fo rm a tio n  fo r  o rg a n iza tio n s , agenc ies , and com pan ies th a t p ro v id e  serv ices to  in d iv idu a ls  

and businesses in th e  seafood in d u s trie s . You w ill a lso find  lis tin g s  o f use fu l p u b lica tio ns . 

Hard copy o f th is  gu ide  is ava ilab le  o n lin e .

•  How to  Make a D irec ted  T ra n s fe r o f Y ou r F ish ing Business

•  O cean T reasu re : C o m m erc ia l F ishing in A laska

• F ish ing Vessel In s u ra n c e - How Much is Enough?

•  S am p le  C rew  M em ber E m p lo ym e n t C o n tra c t

•  For m o re  fish e rie s  business p u b lica tio ns  v is it  th e  A laska Sea G ra n t B ooksto re

• R ecoveries and Y ie lds fro m  Pacific Fish and S he llfish  [w eb pa ge  ve rs io n  a va ila b le  on line  a t

S ta te  o f A laska C om m erce  - O ffice o f E conom ic D e ve lo p m e n t w e b s ite ]

O t h e r  S m a l l  B u s i n e s s  S e r v i c e  P r o v i d e r s

T here  a re  a n u m b e r o f  o th e r sm a ll business ass is tance  p ro v id e rs  in A laska th a t  m ay  ass is t

e n tre p re n e u rs  s ta rt in g  a business.

•  A laska S m all Business D e ve lo p m e n t C en te r

•  S m all Business A d m in is tra tio n

•  A laska Business D e ve lo pm e n t C e n te r

C o m p ile d  fro m  M a r in e  A d v iso ry  P rog ram  W eb  Pages by th e  House  Spec ia l C o m m itte e  on  F isheries.



E x a m p l e s  o f  M a r i n e  A d v i s o r y  P r o g r a m  P u b l i c a t i o n s  

F i s h i n g  B u s i n e s s

Fuel-Saving Measures fo r Fishing Indus try  Vessels 

K 3 r . " " ~  ws.

ST J E r  

Saving Fuel on Your Recreational o r Charter Boat

Basic S ta rtup  Guide fo r the  D irect M arket Fisherman

m

Calculating P rofitab ility  fo r a D irect M arketing Operation

M n >  JU M af M n li^

C o m p ile d  fro m  M a r in e  A d v iso ry  P rog ram  W eb  Pages by th e  H ouse  Spec ia l C o m m itte e  on F isheries.



Does D iesel Have a Future in the Fishing Industry?

Proceedings o f the  2010 Kodiak ComFish Panel on Catch Share Programs in Alaska

Tips fo r  D irect M arketers: W orking w ith a Broker o r T rader

a.'ifm S r

Tips fo r  Managing Yearly Fishing Incom e

Tracking Your Money: A Quick Guide fo r Alaska's S k iff Fisherman and Catcher-Seller

Save Money on Boat Fuel

C o m p ile d  fro m  M a r in e  A d v iso ry  P rog ram  W eb  Pages by th e  House  Spec ia l C o m m itte e  on F isheries.



The Business o f Fishing: Managing Finances

The Fish Entrepreneur. Vol. 2. Fall 2008

1 1

[ H e j ..........j

!  *

•

i
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k«b

________ 4

Tips to  Reduce Fuel Costs fo r Your Boat

Trashing Your Livelihood: Marine Debris and Com m ercial Fishing

Developing Cooperatives fo r  the  Alaska Seafood Indus try  
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A l a s k a  D i v i s i o n  o f  E c o n o m i c  D e v e l o p m e n t

Staff D irectory Commerce

O f f i c e  o f  F i s h e r i e s  D e v e l o p m e n t
State of Alaska > Commerce > D E D > Office of Fisheries Development

O f f ic e  I n f o r m a t io n  a n d  
R e s o u r c e s

Frequently Asked Questions 
Reports and Documents 
Related Links

F is h e r ie s  D e v e lo p m e n t  
T o p ic s

Alaska Fisheries Business 
Assistance Project 
Alaska Processors 
By-Product Development 
Export Services 
Fisherman Direct Marketing 
Internal Waters Processing Permit 
Regional Seafood Development 
Associations (RSDA's)
Seafood Marketing 
Seafood Quality 
Shellfish Farming 
Undeveloped Commercial Seafood 
Opportunities

Y o u  a r e  V is i t o r :  5 8 1 9 3 8 6 8

F o r  m o r e  in fo r m a t io n  c o n ta c t :

Kevin O'Sullivan
Commercial Seafood Development Specialist
Dept, of Commerce, Community and Economic Development
PO Box 110804
Juneau, Alaska 99801-0804
Phone: (907) 465-5464
Fax: (907) 465-3767
kevin.osullivan@alaska.gov

Staff Directory Webmaster

Welcome to the Office of Fisheries Development 
for the State of Alaska. The Office of Fisheries 
Development performs a number of functions 
related to the economic development of Alaska's 
commercial fishing and seafood industry. Working 
in conjunction with industry, state, federal, and 
local agencies, this office serves as a catalyst for 
fisheries related economic development projects in 
Alaska.
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ABOUT THE COMMUNITY 
DEVELOPMENT QUOTA PROGRAM
In coastal Western Alaska, 65 communities look out upon the Bering Sea— an expanse o f the North 
Pacific Ocean whose waters hold some o f the healthiest and most valuable fish stocks in the world. 
Despite this proximity, for many years lack o f infrastructure and opportunity meant that the residents of 
this region could only watch as the wealth generated by these fisheries accrued elsewhere.

This began to change in 1992 when the North Pacific Fishery Management Council established the 
Community Development Quota (CDQ) program as a means to address high unemployment and 
limited economic opportunity in coastal Western Alaska. Designed to give these communities access to 
the fisheries o lf their coasts, the C D Q  program has grown and flourished to become one o f the most 
successful rural development initiatives undertaken in Alaska and, indeed, the nation.

The C D Q  program does not depend on direct government funding for its programs and activities; 
rather, the six nonprofit groups that make up the program are sustained by their ability to harvest a small 
percentage o f the fishery resources o f the Bering Sea. The program-wide allocation o f roughly 10 percent 
o f many o f the Bering Sea’s harvestable fish stocks has made a tremendous impact on the 27,000 residents 
who inhabit the 65 western Alaska coastal communities included in the program. In working to fulfill 
their mission, C D Q  groups have created jobs, infrastructure and opportunity in some o f the nation’s most 
geographically isolated and economically depressed communities.

The Western Alaska Community Development Association (WACDA), the author o f this report, is the 
umbrella organization and governing panel for the C D Q  program. A nonprofit organization authorized 
by amendments to the Magnuson-Stevens Fishery Conservation and Management Act in 2006, WACDA 
serves as the trade association for the six individual entities that are responsible for implementing the CD Q  
program. These six entities represent geographic regions along the Bering Sea coast and are (from south 
to north) Aleutian Pribilof Island Community Development Association, Central Bering Sea Fishermens 
Association, Bristol Bay Economic Development Corporation, Coastal Villages Region Fund, Yukon Delta 
Fisheries Development Association, and Norton Sound Economic Development Corporation.

The revenue largely earned through the harvest o f species such as pollock, crab and halibut have funded 
critical infrastructure, the development of local fisheries, training and scholarship programs, grant 
programs and social services in C D Q  member communities. The program has enabled residents o f 
Western Alaska to gain employment on the vessels that fish C D Q  quotas, in local fish plants built with the 
support o f harvest revenues and in myriad other jobs associated with and supported by the C D Q  program. 
In the 18 years between the program’s inception and 2010, more than $345 million has been generated 
in direct wages, payments to resident fishermen, scholarships and training benefits. In 2010 alone, the six 
C D Q  groups invested more than $251 million in their communities and in fisheries activities.

The accomplishments realized by the six C D Q  nonprofit entities that make up the Western Alaska 
Community Development Association over those 18 years speak to the overwhelming success o f the 
program. Yet for all the achievements, there is still much work to be done.

Ever-increasing fuel prices in C D Q  communities, that can be as much as triple the national average, 
threaten to put a chokehold on economic development. Heavily dependent on diesel fuel-fed power 
systems, escalating fuel costs directly drive increases in energy expenses. Additionally, many o f these 
communities are the first to see the impacts o f a changing climate as they watch the ground under their 
feet literally disappear due to the effects o f coastal erosion. This requires costly responses, whether it be 
work to shore up a stretch o f coastline or a river bank, or, more drastically, relocation efforts to higher 
ground. And while the C D Q  groups continue to create jobs and employment opportunities, bringing 
down the unemployment rate in the region remains a challenge.

This report highlights the work o f WACDA and the individual C D Q  groups as they continue to 
address the challenges faced by their communities. The following pages illustrate how C D Q  efforts and 
investments are helping to fulfill the statutory mandate o f the program to provide eligible villages with 
an opportunity to participate and invest in Bering Sea fisheries, support economic development in the 
region, alleviate poverty, provide economic and social benefits to Western Alaska residents, and achieve 
sustainable and diversified local economies.

2010 REPORT



THE CDQ PROGRAM:
A MODEL FOR SUSTAINABLE COMMUNITIES
I n v e s t m e n t s  i n  E c o n o m i c  C a p i t a l

In pursuit o f the purposes o f the Western Alaska Community 
Development Quota program to develop sustainable, fisheries- 
based economies in 65 western Alaska villages, the six C D Q  
entities made economic investments totaling nearly $235 million 
in 2010. A ll o f these investments are categorized as fisheries- 
related investments as defined in the Magnuson-Stevens Fishery 
Conservation and Management Act. Since 2006, the program 
also allows for nonfisheries-related investments, which are limited 
to 20 percent o f total investments.

2006 2007 2008 2009 2010

I n v e s t m e n t s  i n  H u m a n  C a p i t a l

Each C D Q  entity provides training and scholarship opportunities to prepare residents in eligible communities for job opportunities, skill 
development and career advancement. In 2010, the six C D Q  entities granted more than 850 scholarships totaling a combined human 
capital investment o f over $2 million. Combined training investments exceeded $660,000 for the year, providing more than 825 training 
and skill development opportunities to eligible residents.

In 2010, the six C D Q  entities provided wage and salary jobs to nearly 2,300 individuals. Total combined payroll for the year exceeded 
$32.4 million. C D Q  processors, fish-buying stations, and other fisheries businesses paid ex-vessel payments in excess o f $24.7 million to 
more than 1,500 fishery permit holders in western Alaska. In turn, those permit holders supported an estimated 1,700 crewmember jobs.

A g g r e g a t e d  E c o n o m ic  I n v e s tm e n t s
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A g g r e g a t e d  T r a in in g  a n d  S c h o la r s h ip  E x p e n d i t u r e s
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'Total jobs tor 2007-2010 reflect two methodological changes: wage and salary jobs are reported based on unique social security numbers of'employees rather than on the number of jobs for which 
an individual may have been hired: the fishery workforce supported by the CDQ  program (based on ex-vessel payments to permit Holders) are included. 2 Training and scholarship opportunities and 
expenditures were reported in aggregate prior to 2007.
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E x e c u t iv e  S u m m a ry

T h e  D e c e m b e r  1 6 ,  2 0 1 1  S e a f o o d  S u m m i t  m e e t i n g  c o n v e n e d  b y  t h e  G o v e r n o r  o f  A l a s k a ,  t h e  

C h a i r  o f  t h e  R a s m u s o n  F o u n d a t i o n  a n d  t h e  P r e s i d e n t  o f  t h e  U n i v e r s i t y  o f  A l a s k a  m a r k e d  a n  

h i s t o r i c  s t e p  in  w o r k f o r c e  d e v e l o p m e n t  f o r  t h e  A l a s k a n  s e a f o o d  i n d u s t r y  a n d  r e l a t e d  m a r i t i m e  

s e c t o r s .  T h e  S u m m i t  p r o v i d e d  a n  u n p r e c e d e n t e d  o p p o r t u n i t y  f o r  i n d u s t r y  t o  i n f o r m  t h e  

U n i v e r s i t y ,  G o v e r n m e n t  o f  A l a s k a  a n d  t h e  R a s m u s o n  F o u n d a t i o n  a b o u t  t h e i r  w o r k f o r c e  

d e v e l o p m e n t  c h a l l e n g e s  a n d  n e e d s .  I t w a s  c l e a r  t h a t  c u r r e n t  e d u c a t i o n  a n d  t r a i n i n g  s y s t e m s  d o  

n o t  a d e q u a t e l y  s u p p o r t  i n d u s t r y  r e q u i r e m e n t s  a n d  t h a t  i t  i s  t i m e l y  t o  r e a s s e s s  h o w  t h o s e  n e e d s  

c a n  b e s t  b e  m e t  t o  s u s t a i n  o n e  o f  A l a s k a ' s  l e a d i n g  i n d u s t r i e s .

T h o s e  c o n c e r n s  w e r e  e m b r a c e d  in  t h e  p r o p o s e d  a c t i o n  s t e p s  o u t l i n e d  b y  U n i v e r s i t y  P r e s i d e n t  

G a m b l e .  O v e r  t h e  n e x t  y e a r ,  t h e  U n i v e r s i t y  s h a l l :

•  o v e r s e e  a n  i n v e n t o r y  o f  f i s h e r i e s  a n d  m a r i t i m e  o c c u p a t i o n s

•  c o m p l e t e  a n  e d u c a t i o n  a n d  t r a i n i n g  g a p  a n a l y s i s  a n d  e s t a b l i s h  p r i o r i t i e s

•  i d e n t i f y  c o n s t r a i n t s  a n d  o p p o r t u n i t i e s  f o r  e d u c a t i o n  a n d  t r a i n i n g  d e l i v e r y

• d e v e l o p  a n  i n t e g r a t e d  a n d  c o m p r e h e n s i v e  a c t i o n  p l a n

I n d u s t r y ,  G o v e r n m e n t  a n d  F o u n d a t i o n  p a r t i c i p a n t s  in  t h e  S u m m i t  e n d o r s e d  t h i s  a p p r o a c h  a n d  

h a v e  c o m m i t t e d  t o  w o r k  w i t h  P r e s i d e n t  G a m b l e  t o  t o  p r o m o t e  a  m o r e  s t r u c t u r e d  a n d  a l i g n e d  

a p p r o a c h  t o  w o r k f o r c e  d e v e l o p m e n t .

I n d u s t r y  l e a d e r s  a g r e e d  t o  i d e n t i f y  s e n i o r  s t a f f  t o  w o r k  w i t h  t h e  U n i v e r s i t y  a n d  c o m m i t t e d  t o  

p r o v i d i n g  f u r t h e r  i n f o r m a t i o n ,  a s  n e e d e d ,  t o  a s s i s t  t h e  w o r k  o f  t h e  U n i v e r s i t y .

T h e  R a s m u s o n  F o u n d a t i o n  w i l l  c o n t i n u e  t o  w o r k  d i r e c t l y  w i t h  t h e  U n i v e r s i t y ,  t h e  S t a t e  o f  

A l a s k a ,  w i t h  i n d u s t r y  a n d  w i t h  f i s h i n g  c o m m u n i t i e s  t o  s u p p o r t  t h e  d e v e l o p m e n t  o f  a  c a p a b l e  

a n d  w e l l  t r a i n e d  w o r k f o r c e .

T h e  G o v e r n o r  o f  A l a s k a  o f f e r e d  a s s i s t a n c e ,  t h r o u g h  t h e  D e p a r t m e n t s  o f  L a b o r  a n d  W o r k f o r c e  

D e v e l o p m e n t  a n d  F i s h  a n d  G a m e ,  w i t h  n e e d s  a s s e s s m e n t  a n d  i n t e g r a t i o n  o f  s t a t e w i d e  i n d u s t r y  

t r a i n i n g  p r o g r a m s ;  t h e  L a b o r  a n d  W o r k f o r c e  D e v e l o p m e n t  C o m m i s s i o n e r  o f f e r e d  t h e  r e s o u r c e s  

o f  h i s  d e p a r t m e n t  t o  s u p p o r t  t h i s  w o r k .



O v e r v ie w

In  O c t o b e r ,  2 0 1 1 ,  A l a s k a  G o v e r n o r  S e a n  P a r n e l l ,  E d  R a s m u s o n ,  C h a i r  o f  t h e  R a s m u s o n  

F o u n d a t i o n  B o a r d ,  a n d  P a t r i c k  G a m b l e ,  P r e s i d e n t  o f  t h e  U n i v e r s i t y  o f  A l a s k a ,  i n v i t e d  l e a d i n g  

s e a f o o d  i n d u s t r y  e x e c u t i v e s  t o  c o n v e n e  w i t h  s e n i o r  g o v e r n m e n t  a n d  u n i v e r s i t y  o f f i c i a l s  a t  t h e  

R a s m u s o n  F o u n d a t i o n  o f f i c e  in  A n c h o r a g e  t o  i n i t i a t e  a  d i a l o g u e  o n  w o r k f o r c e  d e v e l o p m e n t .  

T h e  S e a f o o d - F i s h e r i e s  S u m m i t  r e p r e s e n t e d  a n  h i s t o r i c  g a t h e r i n g  o f  i n d u s t r y ,  g o v e r n m e n t  a n d  

a c a d e m e  l e a d e r s  a n d  w a s  t h e  c u l m i n a t i o n  o f  a  s i g n i f i c a n t  i n v e s t m e n t  in  t h e  f i s h e r i e s  s e c t o r  b y  

t h e  F o u n d a t i o n  a n d  t h e  U n i v e r s i t y .

T h e  S u m m i t  w a s  i n t e n d e d  t o  a s s i s t  in  t h e  d e v e l o p m e n t  o f  c o m p r e h e n s i v e  e d u c a t i o n a l  

o p p o r t u n i t i e s  f o r  a  r e s p o n s i v e  w o r k f o r c e  t h a t  e n a b l e s  t h e  f i s h i n g  a n d  s e a f o o d  i n d u s t r i e s  in  

A l a s k a  t o  r e m a i n  v i b r a n t .  A l a s k a ' s  s e a f o o d  i n d u s t r y  w o r k f o r c e  d e v e l o p m e n t  r e q u i r e m e n t s  a n d  

U n i v e r s i t y - b a s e d  e d u c a t i o n  p r o g r a m s  a r e  n o t  y e t  in  s y n c .

T h e  m a j o r  o u t c o m e  e n v i s a g e d  f r o m  t h e  S u m m i t  w a s  t o  s e c u r e  t h e  c o m m i t m e n t  o f  m a j o r  

s e a f o o d  e m p l o y e r s  t o  e n g a g e  in  a  d e t a i l e d  i n d u s t r y  w o r k f o r c e / e d u c a t i o n  n e e d s  a s s e s s m e n t .

S u m m it  P re p a ra t io n s

In  2 0 0 8 ,  t h e  R a s m u s o n  F o u n d a t i o n  i n i t i a t e d  a  f i v e  y e a r ,  $ 5  m i l l i o n  p a r t n e r s h i p  w i t h  t h e  

U n i v e r s i t y  o f  A l a s k a  F a i r b a n k s ,  S c h o o l  o f  F i s h e r i e s  a n d  O c e a n  S c i e n c e s ,  t o  i n v i g o r a t e  

u n d e r g r a d u a t e  f i s h e r i e s  e d u c a t i o n  p r o g a m s  w i t h i n  t h e  U A  s y s t e m .  T h e  i n i t i a t i v e  h a s  b e e n  

o v e r s e e n  b y  a  F i s h e r i e s  E x c e l l e n c e  C o m m i t t e e  c o m p r i s e d  o f  r e p r e s e n t a t i v e s  o f  t h e  U n i v e r s i t y ,  

g o v e r n m e n t ,  i n d u s t r y  a n d  t h e  R a s m u s o n  F o u n d a t i o n .

D u r i n g  t h e  p r o c e s s  o f  e v a l u a t i n g  i n d u s t r y  s t r u c t u r e  a n d  d i r e c t i o n s ,  t h e  C o m m i t t e e  r e c o g n i z e d  

t h a t  t h e r e  a r e  a  d i v e r s e  r a n g e  o f  n e e d s  f o r  e d u c a t i o n  a n d  w o r k f o r c e  d e v e l o p m e n t ,  s o m e  o f  

w h i c h  o v e r l a p  w i t h  t h e  u n d e r g r a d u a t e  f i s h e r i e s  i n i t i a t i v e ,  b u t  m a n y  t h a t  e x t e n d  w e l l  b e y o n d  

t h e  c u r r e n t  i n i t i a t i v e .  T h e  C o m m i t t e e  r e c o m m e n d e d  a  r e a s s e s s m e n t  o f  s t r a t e g i c  d i r e c t i o n s  f o r  

w o r k f o r c e  d e v e l o p m e n t  t o  t h e  U n i v e r s i t y ,  t o  t h e  F o u n d a t i o n  a n d  t o  i n d u s t r y  a n d  g o v e r n m e n t  

p a r t n e r s .

In  t h e  l e a d  u p  t o  t h e  S u m m i t ,  in  J u n e ,  2 0 1 1 ,  U n i v e r s i t y  P r e s i d e n t  P a t r i c k  G a m b l e  a p p o i n t e d  a n  

1 8  m e m b e r  A l l i e d  F i s h e r i e s  W o r k i n g  G r o u p .  A l l i e d  F i s h e r i e s  is  a  c r o s s - c a m p u s  U n i v e r s i t y  o f  

A l a s k a  c o l l a b o r a t i v e  i n i t i a t i v e  t o  a s s e s s  a n d  e n h a n c e  t h e  d e v e l o p m e n t  a n d  d e l i v e r y  o f  

p r o g r a m s ,  c o u r s e s ,  r e s e a r c h  a n d  i n f o r m a t i o n  t h a t  m e e t  t h e  e m p l o y m e n t  n e e d s  o f  t h e  f i s h e r i e s ,  

s e a f o o d  a n d  m a r i t i m e  i n d u s t r i e s .



•  T o  s u s t a i n  a n d  e n h a n c e  t h e  e c o n o m y  a n d  t h e  c o m m u n i t i e s  o f  A l a s k a  b y  d e v e l o p i n g  e d u c a t i o n  

a n d  t r a i n i n g  t h a t  s u p p o r t s  a  r e s p o n s i v e  w o r k f o r c e  e n a b l i n g  t h e  f i s h i n g ,  s e a f o o d  a n d  m a r i t i m e  

i n d u s t r i e s  t o  s t a y  v i b r a n t  a n d  s u b s t a n t i a l  c o n t r i b u t o r s  t o  t h e  s t a t e .

•  T o  s u p p o r t  A l a s k a n s ,  p a r t i c u l a r l y  y o u n g  A l a s k a n s ,  i n  d i s c o v e r i n g  a n d  p r e p a r i n g  f o r  t h e  w i d e  

r a n g e  o f  e m p l o y m e n t  o p p o r t u n i t i e s  i n  t h e  f i s h i n g ,  s e a f o o d  a n d  m a r i t i m e  i n d u s t r i e s .

O n e  o f  t h e  f i r s t  c h a r g e s  t o  t h e  g r o u p  b y  P r e s i d e n t  G a m b l e  w a s  t o  " i d e n t i f y  a n d  i n v e n t o r y  

e x i s t i n g  U A  i n s t i t u t i o n a l  c a p a c i t y  f o r  t r a i n i n g  a n d  e d u c a t i o n  t h a t  s u p p o r t s  a l l  a s p e c t s  o f  t h e  

f i s h i n g  b u s i n e s s  i n d u s t r i e s ,  f i s h e r i e s  s u p p o r t  a n d  f i s h e r i e s  d e v e l o p m e n t  i n  A l a s k a . "

T h e  A l l i e d  F i s h e r i e s  W o r k i n g  G r o u p  b r o a d e n e d  t h e  i n v e n t o r y  t o  i n c l u d e  a l s o  t h e  i n s t i t u t i o n a l  

c a p a c i t y  f o r  t r a i n i n g  a n d  e d u c a t i o n  in  s u p p o r t  o f  t h e  s e a f o o d  a n d  m a r i t i m e  i n d u s t r i e s .  A  c o p y  o f  

t h e  i n v e n t o r y  w a s  d i s t r i b u t e d  a t  t h e  S u m m i t  a n d  is  a v a i l a b l e  o n l i n e  a t

h t t p : / / s e a g r a n t . u a f . e d u / m a p / i n i t i a t i v e s / m a r i n e s c i e n c e / w o r k f o r c e p l a n / d o c s / a i l i e d f i s h s u m . p d f .

T h e  g o a ls  o f  th e  U n iv e r s it y  o f  A la s k a 's  A l l ie d  F is h e r ie s  in it ia t iv e  a re :

S u m m it  P a r t ic ip a t io n

T h e  S u m m i t  w a s  a t t e n d e d  b y  n i n e  t o p  e m p l o y e r  e x e c u t i v e s  in  t h e  A l a s k a  s e a f o o d  a n d  f i s h e r i e s  

s e c t o r s ,  a s  w e l l  a s  t h e  G o v e r n o r  o f  A l a s k a  a n d  c o m m i s s i o n e r s  f r o m  t h e  A l a s k a  S t a t e  

D e p a r t m e n t  o f  F i s h  &  G a m e  a n d  L a b o r  &  W o r k f o r c e  D e v e l o p m e n t ,  a n d  t h e  P r e s i d e n t  a n d  t w o  

C h a n c e l l o r s  f r o m  t h e  U n i v e r s i t y  o f  A l a s k a  ( U A F  a n d  U A S ) .  P a r t i c i p a n t s  a r e  l i s t e d  in  A p p e n d i x  A  

a n d  r e p r e s e n t  a  b r o a d  c r o s s  s e c t i o n  o f  i n d u s t r y  i n t e r e s t s  f r o m  b o t h  d i f f e r e n t  r e g i o n s  o f  A l a s k a  

a n d  d i f f e r e n t  i n d u s t r y  s e c t o r s .

O p e n in g  D is c u s s io n

D u r i n g  h i s  w e l c o m i n g  r e m a r k s ,  E d  R a s m u s o n  e m p h a s i z e d  t h e  i m p o r t a n c e  o f  t h e  s e a f o o d  

i n d u s t r y  a n d  m a r i t i m e  s e c t o r  g e n e r a l l y  t o  A l a s k a .  H e  n o t e d  t h a t  A l a s k a ' s  f i s h e r i e s  i n d u s t r i e s  a r e  

t h e  S t a t e ' s  l a r g e s t  p r i v a t e  e m p l o y e r ,  p r o v i d i n g  m o r e  t h a n  7 0 , 0 0 0  j o b s  in  2 0 0 9 .  H e  o b s e r v e d  

t h a t  A l a s k a ' s  f i s h e r i e s  c o v e r  a  v a s t  g e o g r a p h i c  a r e a  a n d  d e m a n d  a  d i v e r s e  r a n g e  o f  s k i l l s  -  f r o m  

t e c h n i c a l  t o  m a n a g e r i a l ,  a n d  t h a t  c u r r e n t  t r a i n i n g  a n d  e d u c a t i o n  p r o g r a m s  d o  n o t  a d e q u a t e l y  

a d d r e s s  t h e s e  n e e d s  -  h e n c e  t h e  n e e d  f o r  t h i s  S u m m i t  a n d  a  g r e a t e r  e n g a g e m e n t  w i t h  i n d u s t r y .  

H e  n o t e d  t h a t  h e  a n d  h i s  f a t h e r  E l m e r  h a d  a  l o n g  h i s t o r y  o f  e n g a g e m e n t  w i t h  A l a s k a ' s  f i s h e r i e s ,  

i n c l u d i n g  s e r v i c e  o n  t h e  N o r t h  P a c i f i c  F i s h e r i e s  M a n a g e m e n t  C o u n c i l .  H e  r e i t e r a t e d  t h a t  t h e  

F o u n d a t i o n  w i s h e s  t o  c o n t i n u e  t o  s u p p o r t  a  s t r o n g  a n d  s u s t a i n a b l e  f i s h e r i e s  s e c t o r .

http://seagrant.uaf.edu/map/initiatives/marinescience/workforceplan/docs/ailiedfishsum.pdf


G o v e r n o r  P a r n e l l  n o t e d  t h e  l o c a l ,  n a t i o n a l  a n d  i n c r e a s i n g l y  g l o b a l  s i g n i f i c a n c e  o f  A l a s k a ' s  

f i s h e r i e s .  D u r i n g  a  r e c e n t  v i s i t  t o  E u r o p e  h e  s a w  h o w  v a l u e d  o u r  f i s h e r i e s  p r o d u c t s  a r e  a n d  

h e a r d  h o w  o t h e r  n a t i o n s  v i e w  o u r  f i s h e r i e s  m a n a g e m e n t  a s  a  m o r e  s u s t a i n a b l e  a p p r o a c h .  H e  

n o t e d  t h a t ,  in  o r d e r  t o  c o n t i n u e  t o  r e a p  t h e  m a n y  b e n e f i t s  o f  t h i s  i n d u s t r y ,  t h e r e  h a s  t o  b e  

e x c e l l e n t  i n t e g r a t i o n  b e t w e e n  c o m m u n i t i e s ,  i n d u s t r y ,  g o v e r n m e n t  a n d  a c a d e m i c  i n t e r e s t s .  T h a t  

i n t e g r a t i o n  c a n  b e  a c h i e v e d  t h r o u g h  b e t t e r  a l i g n m e n t  o f  a l l  t r a i n i n g  a n d  w o r k f o r c e  

d e v e l o p m e n t  a c t i v i t i e s .

U A  P r e s i d e n t  P a t r i c k  G a m b l e  o u t l i n e d  t h e  c o m p r e h e n s i v e  a p p r o a c h  b e i n g  t a k e n  w i t h i n  t h e  

U n i v e r s i t y  o f  A l a s k a  s y s t e m  t o  s e a f o o d  i n d u s t r y  e d u c a t i o n .  D e s c r i b i n g  r e c e n t  e f f o r t s  t o  

i n v e n t o r y  U A  p r o g r a m  o f f e r i n g s  r e l a t e d  t o  s e a f o o d  a n d  f i s h e r i e s / m a r i t i m e  s e c t o r s ,  h e  n o t e d  

t h a t  m a n y  s t a f f  w i t h i n  t h e  U A  s y s t e m  w e r e  s u r p r i s e d  b y  j u s t  h o w  m a n y  p r o g r a m s  U A  a l r e a d y  

h a s  in  p l a c e .  H e  e m p h a s i z e d  h i s  v i s i o n  o f  F i s h e r i e s / M a r i t i m e  p r o g r a m s  h a v i n g  a  " h a l o  e f f e c t 1"  

f o r  t h e  U n i v e r s i t y  o v e r a l l .  U s i n g  b o t h  t h e  U n i v e r s i t y ' s  e x i s t i n g  e x p e r t i s e  in  f i s h e r i e s  a n d  o c e a n  

s c i e n c e s ,  a n d  b u i l d i n g  o n  i t s  m o r e  f u n d a m e n t a l  e d u c a t i o n  p r o g r a m s ,  t h e  U n i v e r s i t y  o f  A l a s k a  

c o u l d  b e c o m e  t h e  g l o b a l  c e n t e r  f o r  c o l d w a t e r  f i s h e r i e s  e d u c a t i o n .

K e y  Issue s  

a . U A  W o r k in g  M o r e  E f fe c t iv e ly  w i t h  In d u s t r y

P a r t i c i p a n t s  n o t e d  t h e  i m p o r t a n c e  o f  u n d e r s t a n d i n g  h o w  i n d u s t r y  w o r k s  a n d  w h a t  i t s  

n e e d s  a r e  w h e n  d e s i g n i n g  a n d  d e v e l o p i n g  t r a i n i n g  p r o g r a m s .  T h e y  n o t e d  t h a t  w h i l e  t h e  

U n i v e r s i t y ' s  a r r a y  o f  t r a i n i n g  p r o g r a m s  h a s  " m o v e d  in  t h e  r i g h t  d i r e c t i o n "  in  r e c e n t  

y e a r s ,  a n d  t h e r e  is  a n  e m e r g i n g  m o d e l  o f  s u c c e s s f u l  p a r t n e r s h i p  i n  B r i s t o l  B a y ,  t h e r e  

h a v e  b e e n  s o m e  f u n d a m e n t a l  c o n c e r n s  a b o u t  t h e  U n i v e r s i t y ' s  o p e r a t i o n s .  T h e s e  

i n c l u d e d :

•  h ig h  o v e r h e a d  r a t e s

•  a d v o c a c y  a g a i n s t  t h e  i n d u s t r y  a t  h e a r i n g s

• l a c k  o f  p o r t a b i l i t y  o f  U n i v e r s i t y  c r e d i t s  w i t h i n  t h e  U A  s y s t e m

• l a c k  o f  r e s p o n s i v e n e s s  t o  i n d u s t r y  n e e d s .

P r e s i d e n t  G a m b l e  a s s u r e d  p a r t i c i p a n t s  t h a t  t h e  U n i v e r s i t y  is  d e t e r m i n e d  t o  o v e r c o m e  

t h e s e  p e r c e p t i o n  i s s u e s  -  t h i s  i n i t i a t i v e  i s  a  m a n i f e s t a t i o n  o f  t h e  U n i v e r s i t y ' s  d e s i r e  t o  b e  

m o r e  e n g a g e d  a n d  r e s p o n s i v e  t o  i n d u s t r y  n e e d s .

b . I t 's  A l l  A b o u t  th e  F ish

1 Halo Effect refers to  the ab ility  o f a strategy (or leader) to  synergize/m otivate and market all related programs in 
a more positive light.



T h e  s u s t a i n a b i l i t y  o f  f i s h e r i e s  p r o d u c t i o n  in  A l a s k a  is  f u n d a m e n t a l  t o  t h e  f u t u r e  o f  t h e  

i n d u s t r y  a n d  t h e r e f o r e  t h e  f u t u r e  o f  t h e  w o r k f o r c e .  V a r i o u s  o b s e r v a t i o n s  w e r e  m a d e  

a b o u t  f a c t o r s  t h a t  d e t e r m i n e  s u s t a i n a b i l i t y  -  f r o m  s o u n d  s c i e n t i f i c  m a n a g e m e n t  o f  

s t o c k s  t o  t h e  a b i l i t y  t o  r e d u c e  w a s t e  a n d  b e t t e r  u t i l i z e  r e s o u r c e s .  P a r t i c i p a n t s  

a p p r e c i a t e d  t h e  U n i v e r s i t y ' s  e x t e n s i v e  r e s e a r c h  c a p a c i t y  a n d  n o t e d  h o w  m a n y  

c o m p a n i e s  h a v e  m a d e  s i g n i f i c a n t  c o n t r i b u t i o n s  t o  b u i l d i n g  t h a t  r e s e a r c h  o v e r  m a n y  

y e a r s .  H o w e v e r ,  t h e y  a l s o  n o t e d  t h a t  s u s t a i n a b i l i t y  d e p e n d s  o n  a  g r e a t e r  e m p h a s i s  o n  

u n d e r s t a n d i n g  t h e  b u s i n e s s e s  a n d  c o m m u n i t i e s  t h a t  d e p e n d  o n  f i s h e r i e s  a n d  m a k i n g  a  

g r e a t e r  e f f o r t  t o  u n d e r s t a n d  t h e i r  n e e d s .  T h i s  c a n  r a n g e  f r o m  p r o m o t i n g  a  m o r e  

p o s i t i v e  im a g e  o f  t h e  f i s h i n g  i n d u s t r y  ( p r o m o t i n g  g r e a t e r  p r i d e  in  f i s h e r i e s  a s  a  c a r e e r )  

t o  m o r e  f u n d a m e n t a l  c h a n g e s  in  t h e  h a r v e s t i n g  a n d  p r o c e s s i n g  o f f i s h  t o  i m p r o v e  

e f f i c i e n c y .

Y o u th  E m p lo y m e n t  a n d  E n g a g e m e n t

P a r t i c i p a n t s  a g r e e d  t h a t  o n e  o f  t h e  k e y  c h a l l e n g e s  f a c i n g  m o s t  c o a s t a l  a n d  r u r a l  

c o m m u n i t i e s  is  t h e  l a c k  o f  e m p l o y m e n t  o p p o r t u n i t i e s ,  p a r t i c u l a r l y  f o r  y o u t h .  " T h e  b e s t  

i n t e r v e n t i o n  i s  t o  p u t  a  k i d  t o  w o r k "  w a s  a  w i d e l y  e n d o r s e d  s e n t i m e n t .  H o w e v e r ,  t h e r e  

w a s  a l s o  c o n s i d e r a b l e  d i s c u s s i o n  a b o u t  b a r r i e r s  t o  a c h i e v i n g  g r e a t e r  y o u t h  e m p l o y m e n t .  

T h e s e  i n c l u d e d :

• L a c k  o f  y o u t h  u n d e r s t a n d i n g  o f  o p p o r t u n i t i e s  in  t h e  s e a f o o d  i n d u s t r y  -  i t  w a s  

f r e q u e n t l y  n o t e d  t h a t  e n g a g e m e n t  w i t h  y o u t h  o n  w o r k f o r c e  o p p o r t u n i t i e s  is  b o t h  

l i m i t e d  a n d  b e g i n s  t o o  l a t e .  T h e r e  w a s  s t r o n g  s u p p o r t  t o  m a r k e t  f i s h i n g  a n d  

m a r i t i m e  c a r e e r s  m o r e  a c t i v e l y  t o  t e e n s  a n d  e v e n  p r e - t e e n s .  P a r t i c i p a n t s  o b s e r v e d  

t h a t  a c t i v i t i e s  s u c h  a s  t h e  c u r r e n t  U A  N a t i o n a l  O c e a n  S c i e n c e s  B o w l  p r o g r a m  h e l d  

a n n u a l l y  in  S e w a r d  w a s  a  g o o d  w a y  t o  p r o m o t e  g r e a t e r  y o u t h  e n g a g e m e n t

• S e a s o n a l  l i m i t a t i o n s  o f  f i s h e r i e s

• P e r c e p t i o n  o f  f i s h i n g  i n d u s t r y  j o b s  a s  b e i n g  l o w  s t a t u s  a n d  r e q u i r i n g  m o b i l i t y

•  D r u g  a n d  s u b s t a n c e  a b u s e  a m o n g  m i n o r s  -  i t  w a s  o b s e r v e d  t h a t  in  s o m e  r u r a l  

c o m m u n i t i e s ,  i t  c a n  b e  e a s i e r  t o  b u y  d r u g s  t h a n  m i l k .  O n e  p a r t i c u l a r l y  d i s t u r b i n g  

o b s e r v a t i o n  w a s  t h a t  a  m i n o r  c o n s u m i n g  c h a r g e  is  p e r m a n e n t  u n d e r  A l a s k a n  l a w  

a n d  t h e r e f o r e  l i m i t s  s u b s e q u e n t  l i f e l o n g  e m p l o y m e n t  in  t h e  f i s h i n g  i n d u s t r y ,  w h i l e  a  

m u r d e r  c i t a t i o n  c o u l d  b e  e x p u n g e d  f r o m  a n  o f f e n d e r ' s  r e c o r d !

B e y o n d  th e  S lim e  L in e

O n e  o f t e n  c i t e d  i s s u e  f a c e d  b y  t h e  f i s h i n g  i n d u s t r y  w h i c h  a c t s  a s  a  m a j o r  i m p e d i m e n t  t o  

w o r k f o r c e  r e c r u i t m e n t  is  t h e  l a c k  o f  u n d e r s t a n d i n g  o f  t h e  i n d u s t r y .  M a n y  p o t e n t i a l  

e n t r a n t s  t o  t h e  w o r k f o r c e  d o  n o t  u n d e r s t a n d  ( a )  t h e  r a n g e  o f  j o b s  a v a i l a b l e  in  t h e  

i n d u s t r y  a n d / o r  ( b )  t h e  p o t e n t i a l  f o r  c a r e e r  p r o g r e s s i o n  b e y o n d  f i s h  p r o c e s s i n g  ( " t h e  

s l i m e  l i n e " ) .



I n d u s t r y  r e p r e s e n t a t i v e s  n o t e d  t h a t  p a r t  o f  t h i s  ( m i s ) p e r c e p t i o n  o f  o p p o r t u n i t i e s  d e r i v e s  

f r o m  t h e  l a c k  o f  u n d e r s t a n d i n g  a b o u t  t h e  s t a b i l i t y  a n d  p r e d i c t a b i l i t y  o f  t h e  i n d u s t r y .  

W h i l e  c a t c h  v o l u m e s  m a y  v a r y  f r o m  y e a r - t o - y e a r ,  l o n g - e s t a b l i s h e d  o p e r a t o r s  p r o v i d e  a  

b u f f e r  t o  t h a t  v o l a t i l i t y  o v e r  t i m e  a n d  o f f e r  i n c r e a s i n g l y  d i v e r s i f i e d  o p p o r t u n i t i e s  f o r  

c a r e e r  d e v e l o p m e n t .  T h e r e  is  a  d e a r t h  o f  r e a d i l y - a c c e s s i b l e  i n f o r m a t i o n  a b o u t  t h e  

w i d e r  c a r e e r  o p p o r t u n i t i e s  a v a i l a b l e  in  t h e  f i s h e r i e s  a n d  r e l a t e d  i n d u s t r i e s .

B e y o n d  B io lo g is ts

I n d u s t r y  a n d  g o v e r n m e n t  r e p r e s e n t a t i v e s  n o t e d  t h a t  o n e  o f  t h e  b i g g e s t  m i s c o n c e p t i o n s  

in  w o r k f o r c e  d e v e l o p m e n t  w a s  t h e  a p p a r e n t  o v e r  e m p h a s i s  o n  s c i e n t i f i c  t r a i n i n g .  W h i l e  

m a n y  U A  g r a d u a t e s  h a v e  g o n e  o n  t o  s u c c e s s f u l  c a r e e r s  w i t h i n  g o v e r n m e n t ,  r e s e a r c h  

a n d  a c a d e m i c  o r g a n i z a t i o n s ,  t h e s e  a r e  n o t  w h e r e  t h e  m a j o r i t y  o f  w o r k f o r c e  

d e v e l o p m e n t  n e e d s  e x i s t .  P a r t i c i p a n t s  p r o p o s e d  t h a t  g r e a t e r  a t t e n t i o n  b e  g i v e n  t o :

•  M a n u f a c t u r i n g  s e c t o r  j o b s  -  i t  w a s  o b s e r v e d  t h a t  f i s h e r i e s  is  o n e  o f  A l a s k a ' s  f e w  t r u e  

m a n u f a c t u r i n g  s e c t o r s  a n d  t h a t  w e  h a v e  o n l y  j u s t  b e g u n  t o  e x p l o r e  t h e  f u l l  r a n g e  o f  

v a l u e - a d d e d  o p p o r t u n i t i e s .  M o r e  a n a l y s i s  w o u l d  l i k e l y  g e n e r a t e  e v e n  g r e a t e r  

o p p o r t u n i t i e s  f o r  a l l i e d  d i s c i p l i n e s  s u c h  a s  e n g i n e e r i n g ,  a r c h i t e c t u r e ,  a c c o u n t i n g ,  

g r a p h i c  d e s i g n ,  m a r k e t i n g ,  e t c .

•  M a r i t i m e  s e c t o r  j o b s  -  i t  w a s  o b s e r v e d  t h a t  t h e r e  is  m u c h  o v e r l a p  in  c o r e  s k i l l s  

b e t w e e n  v a r i o u s  s u b - s e c t o r s  o f  t h e  s e a f o o d - f i s h i n g  i n d u s t r i e s .  G r e a t e r  

r e e n g a g e m e n t  w i t h  t h e  m a r i t i m e  s e c t o r  w o u l d  b e  b e n e f i c i a l  in  e n s u r i n g  t h a t  

i n d u s t r y  c a n  a c c e s s  s k i l l e d  s t a f f  a n d  in  e n a b l i n g  g r e a t e r  m o b i l i t y  w i t h i n  t h e  i n d u s t r y .  

P a r t i c i p a n t s  n o t e d  t h a t  t h i s  m i g h t  b e  a c h i e v e d  t h r o u g h  c l o s e r  i n t e g r a t i o n  w i t h  

A V T E C  a n d  t h e  S t a t e w i d e  C a r e e r  a n d  T e c h n i c a l  E d u c a t i o n  P l a n  ( D e p t .  L a b o r )

•  A q u a c u l t u r e  s k i l l s  -  w h i l e  a q u a c u l t u r e  f o r m s  a  r e l a t i v e l y  s m a l l  p a r t  o f  t h e  o v e r a l l  

s e c t o r  a n d  e m p l o y m e n t  m a r k e t  c u r r e n t l y ,  t h e r e  a r e  e m e r g i n g  n e e d s  f o r  g r e a t e r  

a q u a c u l t u r e  s k i l l s .  E m p l o y e r s  n o t e d  t h a t  t h e  i n t r o d u c t i o n  o f  s k i l l s  f r o m  r e c e n t  

e m p l o y e e s  w h o  a r e  g r a d u a t e s  o f  a q u a c u l t u r e  p r o g r a m s  in  C h i l e ,  C a n a d a  a n d  N o r w a y  

h a s  b e e n  b e n e f i c i a l  in  i m p r o v i n g  b u s i n e s s  e f f i c i e n c y

• C a r e e r  p a t h w a y s  -  u p d a t i n g  o u r  u n d e r s t a n d i n g  o f  c u r r e n t  a n d  e m e r g i n g  c a r e e r  

p a t h w a y s  a n d  p r o v i d i n g  a  m o r e  a l i g n e d  t r a i n i n g  s t r u c t u r e  w o u l d  b e  v e r y  h e l p f u l  -  

w e  c u r r e n t l y  h a v e  a n  i n a d e q u a t e  m a p  o f  c a r e e r  o p t i o n s  t o  g u i d e  p r o s p e c t i v e  

e n t r a n t s  a n d  t o  c o m m u n i c a t e  a b o u t  t h e  v a l u e  o f  a  f i s h e r i e s / m a r i t i m e  c a r e e r .



f .  T e ll in g  o u r  S to r y  B e t te r

U n d e r p i n n i n g  m u c h  o f  t h e  d i s c u s i s o n  w a s  a  r e c o g n t i o n  t h a t  n e i t h e r  t h e  i n d u s t r y ,  n o r  t h e  

U n i v e r s i t y  h a s  g i v e n  e n o u g h  a t t e n t i o n  t o  s h a r i n g  t h e  A l a s k a  f i s h e r i e s  s t o r y .  W h i l e  t h e r e  

w e r e  s o m e  g o o d  e x a m p l e s  c i t e d  o f  h o w  c h a n g e s  in  t h e  f i s h i n g  i n d u s t r y  h a v e  m a d e  a  b ig  

d i f f e r e n c e  t o  c o a s t a l  c o m m u n i t i e s  ( e . g .  i n t r o d u c t i o n  o f  C D Q s )  t h e r e  i s  a  s t r o n g  s e n s e  t h a t  

m o r e  n e e d s  t o  b e  d o n e .  S u g g e s t i o n s  r a n g e d  f r o m  m o r e  f r e q u e n t  i n d u s t r y - U n i v e r s i i t y  

i n t e r a c t i o n  t o  d e v e l o p m e n t  o f  c a r e e r  p r o m o t i o n  m a t e r i a l s  t o  b e t t e r  m a r k e t i n g  o f  s a f e  

s e a f o o d  p r o d u c t i o n  a n d  h o w  i t  u n d e r p i n s  t h e  A l a s k a  s e a f o o d  b r a n d .

N e x t  S te p s

T h e  S u m m i t  p r o v i d e d  a n  u n p r e c e d e n t e d  o p p o r t u n i t y  f o r  i n d u s t r y  t o  i n f o r m  t h e  U n i v e r s i t y ,  

G o v e r n m e n t  o f  A l a s k a  a n d  t h e  R a s m u s o n  F o u n d a t i o n  a b o u t  t h e i r  w o r k f o r c e  d e v e l o p m e n t  

c h a l l e n g e s  a n d  n e e d s .  I t  w a s  c l e a r  t h a t  c u r r e n t  e d u c a t i o n  a n d  t r a i n i n g  s y s t e m s  d o  n o t  

a d e q u a t e l y  s u p p o r t  i n d u s t r y  r e q u i r e m e n t s  a n d  t h a t  i t  is  t i m e l y  t o  r e a s s e s s  h o w  t h o s e  n e e d s  c a n  

b e s t  b e  m e t  t o  s u s t a i n  o n e  o f  A l a s k a ' s  l e a d i n g  i n d u s t r i e s .

T h o s e  c o n c e r n s  w e r e  e m b r a c e d  in  t h e  p r o p o s e d  a c t i o n  s t e p s  o u t l i n e d  b y  U n i v e r s i t y  P r e s i d e n t  

G a m b l e .  O v e r  t h e  n e x t  y e a r ,  t h e  U n i v e r s i t y  s h a l l :

•  o v e r s e e  a n  i n v e n t o r y  o f  f i s h e r i e s  a n d  m a r i t i m e  o c c u p a t i o n s

•  c o m p l e t e  a n  e d u c a t i o n  a n d  t r a i n i n g  g a p  a n a l y s i s  a n d  e s t a b l i s h  p r i o r i t i e s

•  i d e n t i f y  c o n s t r a i n t s  a n d  o p p o r t u n i t i e s  f o r  e d u c a t i o n  a n d  t r a i n i n g  d e l i v e r y

•  d e v e l o p  a n  i n t e g r a t e d  a n d  c o m p r e h e n s i v e  a c t i o n  p l a n

I n d u s t r y ,  G o v e r n m e n t  a n d  F o u n d a t i o n  p a r t i c i p a n t s  in  t h e  S u m m i t  e n d o r s e d  t h i s  a p p r o a c h  a n d  

h a v e  c o m m i t t e d  t o  w o r k  w i t h  P r e s i d e n t  G a m b l e  t o  t o  p r o m o t e  a  m o r e  s t r u c t u r e d  a n d  a l i g n e d  

a p p r o a c h  t o  w o r k f o r c e  d e v e l o p m e n t .

I n d u s t r y  l e a d e r s  a g r e e d  t o  i d e n t i f y  s e n i o r  s t a f f  t o  w o r k  w i t h  t h e  U n i v e r s i t y  a n d  c o m m i t t e d  t o  

p r o v i d i n g  f u r t h e r  i n f o r m a t i o n ,  a s  n e e d e d ,  t o  a s s i s t  t h e  w o r k  o f  t h e  U n i v e r s i t y .

T h e  R a s m u s o n  F o u n d a t i o n  w i l l  c o n t i n u e  t o  w o r k  d i r e c t l y  w i t h  t h e  U n i v e r s i t y ,  t h e  S t a t e  o f  

A l a s k a ,  w i t h  i n d u s t r y  a n d  w i t h  f i s h i n g  c o m m u n i t i e s  t o  s u p p o r t  t h e  d e v e l o p m e n t  o f  a  c a p a b l e  

a n d  w e l l  t r a i n e d  w o r k f o r c e .

T h e  G o v e r n o r  o f  A l a s k a  o f f e r e d  a s s i s t a n c e ,  t h r o u g h  t h e  D e p a r t m e n t s  o f  L a b o r  a n d  W o r k f o r c e  

D e v e l o p m e n t  a n d  F i s h  a n d  G a m e ,  w i t h  n e e d s  a s s e s s m e n t  a n d  i n t e g r a t i o n  o f  s t a t e w i d e  i n d u s t r y  

t r a i n i n g  p r o g r a m s ;  t h e  L a b o r  a n d  W o r k f o r c e  D e v e l o p m e n t  C o m m i s s i o n e r  o f f e r e d  t h e  f u l l  

r e s o u r c e s  o f  h i s  d e p a r t m e n t  t o  s u p p o r t  t h i s  w o r k .



A p p e n d ix :  S u m m it  P a r t ic ip a n t s

H o s ts :

T h e  H o n o r a b l e  S e a n  P a r n e l l ,  G o v e r n o r ,  S t a t e  o f  A l a s k a  

M r .  P a t r i c k  G a m b l e ,  P r e s i d e n t ,  U n i v e r s i t y  o f  A l a s k a  

M r .  E d w a r d  R a s m u s o n ,  C h a i r m a n ,  R a s m u s o n  F o u n d a t i o n

P a r t ic ip a n ts :

M r .  R a g n a r  A l s t r o m ,  E x e c u t i v e  D i r e c t o r ,  Y u k o n  D e l t a  F i s h e r i e s  D e v e l o p m e n t  A s s o c i a t i o n  

M r .  J o e  B u n d r a n t ,  C h a i r ,  T r i d e n t  S e a f o o d s  C o r p .

T h e  H o n o r a b l e  C l i c k  B i s h o p ,  C o m m i s s i o n e r ,  A l a s k a  D e p a r t m e n t  o f  L a b o r  &  W o r k f o r c e  

D e v e l o p m e n t

T h e  H o n o r a b l e  C o r a  C a m p b e l l ,  C o m m i s s i o n e r ,  A l a s k a  D e p a r t m e n t  o f  F i s h  &  G a m e  

M r .  B a r r y  C o l l i e r ,  P r e s i d e n t  &  C E O ,  P e t e r  P a n  S e a f o o d s ,  I n c .

M r .  L a r r y  C o t t e r ,  C E O ,  A l e u t i a n  P r i b i l o f  I s l a n d  C o m m u n i t y  D e v e l o p m e n t  A s s o c i a t i o n  

M r .  M o r g e n  C r o w ,  E x e c u t i v e  D i r e c t o r ,  C o a s t a l  V i l l a g e s  R e g i o n  F u n d  

M r .  D e n n i s  G u h l k e ,  C E O ,  I c i c l e  S e a f o o d s ,  I n c .

M s .  D i a n e  K a p l a n ,  P r e s i d e n t  &  C E O ,  R a s m u s o n  F o u n d a t i o n  

M r .  M a r k  P a l m e r ,  P r e s i d e n t  &  C E O ,  O c e a n  B e a u t y  S e a f o o d s  L L C  

M r .  J o h n  P u g h ,  C h a n c e l l o r ,  U n i v e r s i t y  o f  A l a s k a  S o u t h e a s t  

M r .  B r i a n  R o g e r s ,  C h a n c e l l o r ,  U n i v e r s i t y  o f  A l a s k a  F a i r b a n k s

M r .  R o b i n  S a m u e l s e n ,  P r e s i d e n t  &  C E O ,  B r i s t o l  B a y  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  

M r .  T e r r y  S h a f f ,  P r e s i d e n t  a n d  C E O ,  U n i S e a ,  I n c .



O b s e rv e rs :

M r .  I a n  D u t t o n ,  V i c e  P r e s i d e n t ,  R a s m u s o n  F o u n d a t i o n

M r .  J e f f r e y  J o n e s ,  S p e c i a l  S t a f f  A s s i s t a n t ,  O f f i c e  o f  t h e  G o v e r n o r

M s .  B e t h  L e s c h p e r ,  C o m m u n i c a t i o n s  D i r e c t o r ,  D e p t .  L a b o r  &  W o r k f o r c e  D e v e l o p m e n t

M r .  J o r d a n  M a r s h a l l ,  I n i t i a t i v e s  &  S p e c i a l  P r o j e c t s  M a n a g e r ,  R a s m u s o n  F o u n d a t i o n

M r .  T r e v o r  M c C a b e ,  C h i e f  O p e r a t i n g  O f f i c e r ,  C o a s t a l  V i l l a g e s  R e g i o n  F u n d

M r .  M a r k  M y e r s ,  V i c e  C h a n c e l l o r  f o r  R e s e a r c h  S e r v i c e s ,  U n i v e r s i t y  o f  A l a s k a

M r .  F r e d e r i c k  V i l l a ,  A s s o c i a t e  V i c e  P r e s i d e n t ,  W o r k f o r c e  P r o g r a m s ,  U n i v e r s i t y  o f  A l a s k a

In v ite e s  U n a b le  t o  A t te n d :

M r .  I n g e  A n d r e a s s e n ,  P r e s i d e n t  A m e r i c a n  S e a f o o d s

M s .  J a n i c e  I v a n o f f ,  P r e s i d e n t  &  C E O  N o r t o n  S o u n d  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  

M r .  P h i l l i p  L e s t e n k o f ,  P r e s i d e n t  C e n t r a l  B e r i n g  S e a  F i s h e r m e n ' s  A s s o c i a t i o n  

M r .  J e f f  T r a n d a h l ,  E x e c u t i v e  D i r e c t o r  N a t i o n a l  F i s h  a n d  W i l d l i f e  F o u n d a t i o n

# # #
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M EM O RANDUM

T o :  R e p r e s e n t a t i v e  S t e v e  T h o m p s o n

C h a i r m a n ,  H o u s e  S p e c i a l  

C o m m i t t e e  o n  F i s h e r i e s

D a t e : 1 4  F e b r u a r y  2 0 1 2

T e l e p h o n e :  ( 9 0 7 )  7 9 0 - 6 9 4 2  v o i c e

( 9 0 7 )  7 9 0 - 7 0 4 2  f a c s i m i l e

F r o m :  B e n j a m i n  B r o w n ,  C o m m i s s i o n e r  S u b j e c t :

C o m m e r c i a l  F i s h e r i e s  E n t r y  

C o m m i s s i o n  ( C F E C )

f i s h i n g  a c t i v i t y  o f  n o n r e s i d e n t ,  

m i g r a t e d  p e r m i t s

A t  t h e  H o u s e  S p e c i a l  C o m m i t t e e  o n  F i s h e r i e s  h e a r i n g  o n  H o u s e  C o n c u r r e n t  R e s o l u t i o n  1 8  o n  

T h u r s d a y  t h e  9 ‘  o f  F e b r u a r y  2 0 1 2  R e p r e s e n t a t i v e  H e r r o n  e x p r e s s e d  i n t e r e s t  i n  k n o w i n g  a b o u t  

t h e  l e v e l  o f  f i s h i n g  a c t i v i t y  o f  l i m i t e d  e n t r y  p e r m i t s  t h a t  h a v e  m i g r a t e d  O u t s i d e .

P l e a s e  f i n d  a t t a c h e d  t w o  t a b l e s  p r e p a r e d  b y  C F E C ’ s  R e s e a r c h  &  P l a n n i n g  s t a f f .  M e m b e r s  o f  t h e  

F i s h e r i e s  C o m m i t t e e  w e r e  p r o v i d e d  w i t h  c o p i e s  o f  t h e  E x e c u t i v e  S u m m a r y  o f  t h e  r e p o r t  e n t i t l e d  

‘ C h a n g e s  i n  t h e  D i s t r i b u t i o n  o f  A l a s k a ’ s  C o m m e r c i a l  F i s h e r i e s  E n t r y  P e r m i t s ,  1 9 7 5  -  2 0 1 0 ’  i n  

a d v a n c e  o f  t h e  h e a r i n g  o n  H C R  1 8 .  I n  t h e  E x e c u t i v e  S u m m a r y  o n  T a b l e  2  o n  p a g e  5  s t a t i s t i c s  

a b o u t  m i g r a t i o n  o f  p e r m i t s  s h o w  t h e  h i s t o r i c a l  i n c i d e n c e  o f  p e r m i t  m i g r a t i o n .  C F E C  s t a f f  h a v e  

i n  t h e  a t t a c h e d  t a b l e s  s e t  o u t  s i d e - b y - s i d e  t h e  t o t a l  n u m b e r  o f  p e r m i t s  h e l d  b y  n o n r e s i d e n t s ,  t h e  

n u m b e r  o f  n o n r e s i d e n t s  a t t r i b u t e d  t o  m i g r a t i o n ,  t h e  n u m b e r  o f  n o n r e s i d e n t ,  m i g r a t e d  p e r m i t s  

f i s h e d  i n  a  g i v e n  y e a r ,  a n d  t h e  t o t a l  n u m b e r  o f  n o n r e s i d e n t  p e r m i t s  f i s h e d  i n  t h e  y e a r .  T h e  f i r s t  

t a b l e  c o n s i d e r s  a l l  l i m i t e d  e n t r y  p e r m i t s  h e l d  b y  n o n r e s i d e n t s ,  w h i l e  t h e  s e c o n d  t a b l e  c o n s i d e r s  

o n l y  B r i s t o l  B a y  s a l m o n  d r i f t  a n d  s e t  g i l l n e t  p e r m i t s .

W e  h o p e  t h i s  i n f o r m a t i o n  i s  h e l p f u l  t o  t h e  F i s h e r i e s  C o m m i t t e e  a s  i t  c o n t i n u e s  i t s  w o r k  o n  H C R  

1 8 .  P l e a s e  l e t  m e  k n o w  i f  w e  m a y  p r o v i d e  a n y  f u r t h e r  i n f o r m a t i o n  i n  r e s p o n s e  t o  t h e  i s s u e  r a i s e d  

b y  R e p r e s e n t a t i v e  H e r r o n .  T h a n k  y o u .

http://www.cfec.state.ak.us


T h e  N u m b e r  o f  A la s k a  L im it e d  E n t r y  P e rm its  H e ld  b y  N o n re s id e n ts

W ith  the  N u m b e r  o f  P e rm its  A t t r ib u te d  to M ig r a t io n

Year

Total 
Permits 
Held by 

Nonresidents

Nonresident 
Permits 

Attributed to 
M igration

Nonresident &  
Migrated 

Permits Fished 
in the Year

Total 
Nonresident Permits 

Fished 
in the Year

1975 1,955 0 0 1,358
1976 2,063 24 15 1,704
1977 2,139 72 54 1,750
1978 2,258 156 136 2,014
1979 2,308 184 158 2,068
1980 2,331 195 153 2,086
1981 2,342 214 180 2,151
1982 2,416 227 202 2,241
1983 2,500 224 198 2,244
1984 2,565 253 204 2,288
1985 2,568 267 227 2,304
1986 2,583 302 257 2,330
1987 2,612 334 273 2,354
1988 2,710 373 314 2,458
1989 2,777 437 302 2,179
1990 2,878 467 381 2,540
1991 2,912 497 408 2,598
1992 2,960 497 401 2,576
1993 2,987 530 407 2,564
1994 3,021 540 402 2,551
1995 3,050 557 419 2,596
1996 3,119 559 391 2,545
1997 3,144 566 419 2,590
1998 3,194 566 390 2,501
1999 3,193 575 381 2.430
2000 3,217 605 389 2,426
2001 3,348 614 368 2,251
2002 3,393 632 312 1,870
2003 3,367 622 333 2,001
2004 3,348 623 340 2,028
2005 3,373 600 351 2,133
2006 3,365 590 312 2,031
2007 3,375 593 328 2,096
2008 3,336 563 322 2,116
2009 3,396 603 351 2,195
2010 3,347 560 315 2,178

Notes:

These figures are derived from CFEC permit transfer and permit rcncwaJ data.
Permit counts represent an end-of-vear snapshot. Only Alaska limited entry permits arc counted.
Migration represents the change from Alaska residency to residency outside o f Alaska.
Migrated permits are based upon the most recent action on the permit. A ''migrated" permit retains that status until it is transferred 

migrates elsewhere.
"Permits fished" are permits used to record at least one commercial landing in the year, and may have been made by someone else 

other than the end-of-year permit holder.



T h e  N u m b e r  o f  B r is to l B a y  S a lm o n  D r if t  and  Set G i l ln e t  L im it e d  E n t r y  P e rm its  H e ld  b y

N o n re s id e n t s  W ith  the N u m b e r  o f  P e rm its  A t t r ib u te d  to  M ig r a t io n

Year

Total 
Permits 
Held by 

Nonresidents

Nonresident 
Permits 

Attributed to 
Migration

Nonresident &  
Migrated 

Permits Fished 
in  the Year

Total 
Nonresident Permits 

Fished 
in the Year

1975 773 0 0 537
1976 843 4 2 714
1977 872 16 10 705
1978 912 24 19 823
1979 934 36 29 889
1980 951 44 38 926
1981 967 48 44 945
1982 986 54 50 966
1983 963 53 51 951
1984 988 61 59 979
1985 989 57 54 972
1986 991 63 60 971
1987 1,008 64 62 994
1988 1,028 71 70 1,022
1989 1,059 90 88 1,048
1990 1,074 103 101 1,062
1991 1,103 116 112 1,086
1992 1,129 117 114 1,117
1993 1,153 129 126 1,138
1994 1,166 129 124 1,144
1995 1,171 127 127 1,156
1996 1,183 129 127 1,161
1997 1,195 133 129 1,165
1998 1,200 129 123 1,162
1999 1,224 131 127 1,181
2000 1,224 138 132 1,175
2001 1,208 133 115 1,006
2002 1,227 134 96 815
2003 1,243 133 119 966
2004 1,253 149 128 995
2005 1,279 151 133 1,027
2006 1,287 150 128 1,053
2007 1,300 154 130 1,050
2008 1,303 142 121 1,052
2009 1,331 151 132 1,075
2010 1,326 135

_  . .  . ................
1,096

Notes:

These figures are derived from CI'KC permit transfer and permit renewal data.
Permit counts represent an end-of-vear snapshot. Only Alaska limited entry permits are counted.
Migration represents the change from Alaska residency to residency outside o f Alaska.
Migrated permits are based upon the most recent action on the permit. A "migrated" permit retains that status until it is transferred or 

migrates elsewhere.
"Permits fished" are permits used to record at least one commercial landing in the year, and may have been made by someone else 

other than the end-of-year permit holder.



DEPARTM ENT OF LABOR AND WORKFORCE DEVELOPM ENT
Division of Business Partnerships 

Training Grants Supporting the Seafood Industry 
FY 2007 - FY 2012

FISC AL
Y E A R

T R A IN IN G  P R O V ID E R T R A IN IN G  D E S C R IP T IO N
G R A N T

A M O U N T
#  O F P E O P LE  

SERVED

FY12 Copper River Seafoods
Seafoof Processing Register Apprenticeship Training, 
Quality Improvement &  Train the Trainer Training.

$181,521 /a 112 /  a

FY12 Copper River Seafoods
Construction Equipment Mechanic and Mechanical 
Industrial Repair apprenticeship training.

$110,939 /a 1 0 /  a

FY 12
Yukon Delta Fisheries Development 

Association

Y D F D A  established a Youth Employment Project (YEP) 
providing employment opportunities through their 
K w ik ’Pak Fishery located in the Wade Hampton Census 
area. The YEP provides work opportunity in the seafood 
harvesting and processing industry for six villages within 
the area. Youth are employed in all stages o f the fishery 
operation from  administrative and marketing to processing 
and shipment o f Yukon River Salmon.

$150,000/a 1 0 0 / a

FY10 Westward Seafoods 8-hour Refresher &  24-hour Hazwopper Intial training $5,960 28

FY09 Ocean Beauty Seafoods
Machinist Apprenticehip Training - Electrical, Welding &  
Refrideration

$80,000 10

FY08
University o f Alaska Fairbanks O ffice o f 
Sponsored Programs; Marine .Advisory 

Program

Mangement Training for Seafood Industry mangers in 
technical &  managerial aspects o f operating seafood plants. 
STEP provided support service to attend training.

$165,393 20

FY07 Ocean Beauty Seafoods
Seafood Processing Baader Machine Skills training in 
Skinning, Heading &  Gutting, Filleting, Meat Separtor &  24 
hour Hazwopper.

$56,450 16

FY07 Employment Security Division
Salmon Fisheries National Emergency Grant to provide 
training for displaced fishermen.

$197,808 98 /  b

$948,071 394

F O O T N O T E
a
b

Amounts are the grant budget and planned number o f participants to be served.
T rained displaced industry workers for occupations outside o f seafood harvesting and processing.

Prepared by the Alaska Department of Labor and Workforce Development, Division of Business Partnerships February 6, 2012



D E P A R T M E N T  O F  L A B O R  A N D  W O R K F O R C E  D E V E L O P M E N T  

D i v i s i o n  o f  B u s i n e s s  P a r t n e r s h i p s  

I T A  P a r t i c i p a n t s  E m p l o y e d  I n t o  T h e  S e a f o o d  I n d u s t r y  

F Y  2 0 0 7  - F Y  2 0 1 2

FISCAL
YEAR L O C A T IO N O C CU PA TIO N A L GROUP ITA A M O U N T

#  O F P E O P L E  
SERVED

FY12 N /A

FY11 Anchorage Muldoon J ob Center Fishers and Related Fishing Workers $554 4

FY 10 $0 0

FY 09 Anchorage Muldoon Job Center Fishers and Related Fishing Workers $3,186 2

FY 09 Peninsula Job Center Fishers and Related Fishing Workers $2,493 6

FY 09 UAA Kachemak Bay Campus Fishers and Related Fishing Workers $665 2

FY 08 0

FY 07 Ketchikan Job Center Fishers and Related Fishing Workers $1,240 4

FY 07 UAA Kachemak Bay Campus Fishers and Related Fishing Workers $25 1

Total $8,163 b 19

F O O T N O T E

a no participants in FY 2008 or FY 2010

k ITA amounts include costs for training costs o f tuition and fees, and support services such as housing/lodging while attending
training.

Prepared by  the A laska  D epartm en t o f  L a b o r and W o rk fo rce  D eve lopm en t, D iv is io n  o f  Business Partnersh ips February 6, 2012



H o u s e  S p e c i a l  C o m m i t t e e  o n  F i s h e r i e s  

^ F e b r u a r y  9 ,  2 0 1  2  ^  

H o u s e  C o n c u r r e n t  R e s o l u t i o n  1 8 — C o m m e r c i a l  F i s h e r i e s  P r o g r a m s

O rd e r  o f Presenters:

-  1 .  I n t r o d u c i n g  t h e  R e s o l u t i o n :

T i m  C l a r k ,  S t a f f  t o  R e p .  E d g m o n ,  o n  l o a n  t o  t h e  F i s h e r i e s  C o m m i t t e e  ^

2 .  S p e a k i n g  o n  t h e  U n i v e r s i t y  o f  A l a s k a ’ s  A l l i e d  F i s h e r i e s  W o r k i n g  G r o u p :

•  M i c h a e l  C a s t e l l i n i ,  D e a n  o f  t h e  S c h o o l  o f  F i s h e r i e s  a n d  O c e a n  S c i e n c e s

•  F r e d  V i l l a ,  A s s o c i a t e  V i c e  P r e s i d e n t ,  W o r k f o r c e  P r o g r a m s

- — 3 .  S p e a k i n g  o n  S t a t e  P r o g r a m s  t h r o u g h  D e p t ,  o f  C o m m e r c e :

•  W a n e t t a  A y e r s ,  D i r e c t o r  o f  t h e  D i v i s i o n  o f  E c o n o m i c  D e v e l o p m e n t

4 .  S p e a k i n g  o n  t h e  C o m m u n i t y  D e v e l o p m e n t  Q u o t a  P r o g r a m

•  A g g i e  B l a n d f o r d ,  E x e c u t i v e  D i r e c t o r  o f  t h e  W e s t e r n  A l a s k a  C o m m u n i t y  

D e v e l o p m e n t  A s s o c i a t i o n



f
a
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A



P o te n t ia l  W it n e s s e s  fr o m  th e  D iv is io n  o f  E c o n o m ic  D e v e lo p m e n t

a .  W a n e t t a  A y e r s — D i r e c t o r

b .  K e v i n  O ’S u l l i v a n — C o m m e r c i a l  S e a f o o d  D e v e l o p m e n t  S p e c i a l i s t

c . C a t h y  J e a n s — H e a d  o f  F i n a n c i a l  S e c t i o n  ( C o m m e r c i a l  F i s h i n g  R e v o l v i n g  L o a n  F u n d )

Alaska Seaqrant’s Marine Advisory Program

T h e  a c t i v i t i e s  t h r o u g h  A l a s k a  S e a  G r a n t ’s  M a r i n e  A d v i s o r y  P r o g r a m  (M A P )  p a r a l l e l  th e  g o a l s  o f  HCR i 8

m o r e  c lo s e ly  th a n  a n y  o th e r  e n d e a v o r  in t h e  s t a t e .  M A P ’s Y o u n g  F is h e rm e n ’s S u m m it s p e a k s  f o r  it s e l f  a s  a n  

o n g o in g  e f f o r t  to  h e lp  y o u n g e r  A la s k a n s  g e t  in to  c o m m e rc ia l  f i s h e r ie s  o n  a n  o w n e r s h ip  le v e l .  O t h e r  M A P  

p r o g r a m s  in c lu d e :

•  F i s h b i z :  A l a s k a  F i s h e r i e s  B u s i n e s s  A s s i s t a n c e  P r o j e c t

P r o v id in g  in fo rm a t io n  a n d  r e s o u r c e s  to  A la s k a 's  f is h e rm e n , p r o c e s s o r s ,  a n d  m a r in e - r e la t e d  b u s in e s s e s

T h e  A la s k a  F is h e r ie s  B u sin ess  A s s i s ta n c e  P ro je c t ,  F i s h b iz ,  is a  s e a f o o d  b u s in e s s  t r a in in g  a n d  e d u c a t io n a l  

p r o g r a m  f o r  A l a s k a ’s s e a f o o d  in d u s try  p a r t i c i p a n t s  a n d  d e p e n d e n t  c o a s t a l  c o m m u n it ie s . F ish b iz  s e r v ic e s  

fo c u s  o n  e d u c a t io n ,  r e s e a r c h  a n d  e x te n s io n .

F ish b iz  o f f e r s  e d u c a t io n a l  w o r k s h o p s ,  s e m in a r s ,  m a n u a l s  a n d  in d u s try  u p d a t e s .
P u b l i c a t i o n s  th r o u g h  F ish b iz  in c lu d e :

•  F i n a n c i a l  S t a t e m e n t s  a n d  B u s i n e s s  C a l c u l a t i o n s  f o r  C o m m e r c i a l  F i s h e r m e n  & A l a s k a  F is h  B u s i n e s s  

P l a n

•  T h e  B u s i n e s s  o f  F i s h in g :  M a n a g i n g  F in a n c e s

•  U n d e r s t a n d i n g  S a l m o n  M a r k e t s

•  A n d  m u c h  m o r e . . .

F i s h b i z  w o r k s h o p s  h a v e  in c lu d e d :

•  F i s h e r m e n  D ir e c t  M a r k e t i n g  w o r k s h o p

•  I n t r o d u c t i o n  t o  F i n a n c i a l  M a n a g e m e n t

•  F i n a n c i a l  M a n a g e m e n t  f o r  A l a s k a  S h e l l f i s h  F a r m e r s

•  A n d  m a n y  m o r e . . .

F o r  m o r e  a b o u t  F ish b iz : h t t p : / / s e a a r a n t . u a f . e d u / m a p / f i s h b i z / i n d e x . p h p

T h e  P r o g r a m ’s  M A P  A g e n t s

“A ro u n d  th e  s t a t e ,  t h e  M a r in e  A d v is o r y  P r o g r a m  o p e r a t e s  o f f ic e s  in 1 0  c o a s t a l  c o m m u n it ie s , p r o v id in g  s e a f o o d  

in d u s try  w o r k f o r c e  t r a in i n g ,  m a r in e  s c ie n c e  K—1 2  e d u c a t io n ,  a n d  sm a ll b u s in e s s  d e v e lo p m e n t ,  a s  w e ll a s  

c o n d u c t in g  c o l l a b o r a t i v e  r e s e a r c h  o n  m a r in e  m a m m a ls ,  s e a f o o d  q u a l i t y ,  sh e llf ish  a q u a c u l t u r e  a n d  o th e r  

c o m m u n i ty - d e f in e d  p r io r i ty  is s u e s .”

F o r  m o r e  a b o u t  M A P  A g e n ts :

h t t p : / / s e a a r a n t . u a f . e d u /  m a p  /  a d m i n /  f u n d i n a r e q u e s t / i n f o r m a t i o n  / h a n d o u t s / m a p a c t iv i t i e s .p d f

P o t e n t i a l  W i t n e s s  f r o m  t h e  M a r i n e  A d v i s o r y  P r o g r a m :

2

http://seaarant.uaf.edu/map/fishbiz/index.php
http://seaarant.uaf.edu/


•  P a u l a  C u l l e n b e r g ,  P r o g r a m  L e a d e r ,  w i l l  b e  in  J u n e a u  w i t h  t h e  Y o u n g  F i s h e r m e n ’s  S u m m i t .  

T h e  m o s t  l o g i c a l  s e q u e n c e  w o u l d  b e  f o r  P a u l a  t o  g i v e  a n  o v e r v i e w  o f  t h e  M a r i n e  

A d v i s o r y  P r o g r a m  a t  t h e  s a m e  m e e t i n g  ( F e b r u a r y  1 4 th) a t  w h i c h  t h e  Y o u n g  F i s h e r m e n  w i l l  

p a r t i c i p a t e  ( P a u l a  g o i n g  f i r s t ,  f o l l o w e d  b y  t h e  Y o u n g  F i s h e r s ) .

Western Alaska Community Development Association (WACDA)

S o m e  b a c k g r o u n d  f ro m  W A C D A ’s 2 0 1 0  a n n u a l  r e p o r t :

“ In 1 9 9 2  th e  N o r th  P a c if ic  F is h e ry  M a n a g e m e n t  C o u n c il e s t a b l i s h e d  th e  C o m m u n ity  D e v e lo p m e n t  Q u o t a  (C D Q ) 

p r o g r a m  a s  a  m e a n s  to  a d d r e s s  h ig h  u n e m p lo y m e n t  a n d  l im ite d  e c o n o m ic  o p p o r t u n i t y  in c o a s t a l  W e s t e r n  A la s k a .  
D e s ig n e d  to  g iv e  th e s e  c o m m u n it ie s  a c c e s s  to  th e  f i s h e r ie s  o f f  th e i r  c o a s t s ,  t h e  C D Q  p r o g r a m  h a s  g r o w n  a n d  

f lo u r i s h e d  to  b e c o m e  o n e  o f  t h e  m o s t su c c e s s fu l r u r a l  d e v e l o p m e n t  in i t ia t iv e s  u n d e r t a k e n  in A la s k a  a n d ,  i n d e e d ,  
t h e  n a t io n .

“T h e  C D Q  p r o g r a m  d o e s  n o t  d e p e n d  o n  d i r e c t  g o v e r n m e n t  fu n d in g  f o r  its p r o g r a m s  a n d  a c t iv i t ie s ;  r a t h e r ,  th e  six  
n o n p r o f i t  g r o u p s  t h a t  m a k e  u p  th e  p r o g r a m  a r e  s u s ta in e d  b y  th e i r  a b i l i t y  to  h a r v e s t  a  sm a ll p e r c e n t a g e  o f  th e  
f i s h e r y  r e s o u r c e s  o f  th e  B e r in g  S e a .  T h e  p r o g r a m - w i d e  a l l o c a t io n  o f  r o u g h ly  1 0  p e r c e n t  o f  m a n y  o f  t h e  B e r in g  

S e a ’s h a r v e s t a b l e  fish  s to c k s  h a s  m a d e  a  t r e m e n d o u s  im p a c t  o n  th e  2 7 , 0 0 0  r e s id e n ts  w h o  in h a b i t  th e  6 5  w e s te r n  
A la s k a  c o a s t a l  c o m m u n it ie s  in c lu d e d  in th e  p r o g r a m .  In w o rk in g  to  fu lfill th e i r  m iss io n , C D Q  g r o u p s  h a v e  c r e a t e d  

jo b s ,  in f r a s t r u c tu r e  a n d  o p p o r t u n i t y  in s o m e  o f  th e  n a t i o n ’s m o s t g e o g r a p h i c a l l y  i s o l a t e d  a n d  e c o n o m ic a l ly  
d e p r e s s e d  c o m m u n it ie s .

“ T h e  W e s t e r n  A la s k a  C o m m u n ity  D e v e lo p m e n t  A s s o c ia t io n  (W A C D A ) is th e  u m b r e l l a  o r g a n i z a t i o n  a n d  g o v e r n in g  
p a n e l  f o r  t h e  C D Q  p r o g r a m .  A  n o n p r o f i t  o r g a n i z a t i o n  a u th o r i z e d  b y  a m e n d m e n ts  to  th e  M a g n u s o n - S te v e n s  
F is h e ry  C o n s e r v a t io n  a n d  M a n a g e m e n t  A c t in 2 0 0 6 ,  W A C D A  s e r v e s  a s  th e  t r a d e  a s s o c ia t i o n  f o r  th e  s ix  

in d iv id u a l  e n t i t i e s  t h a t  a r e  r e s p o n s ib l e  f o r  im p le m e n t in g  th e  C D Q  p r o g r a m .  T h e s e  s ix  e n t i t i e s  r e p r e s e n t  

g e o g r a p h i c  r e g io n s  a lo n g  th e  B e r in g  S e a  c o a s t  a n d  a r e  ( f ro m  so u th  to  n o r th )  A le u t ia n  P r ib i lo f  I s la n d  C o m m u n ity  
D e v e lo p m e n t  A s s o c ia t io n ,  C e n t r a l  B e r in g  S e a  F is h e rm e n ’s A s s o c ia t io n ,  B ris to l B a y  E co n o m ic  D e v e lo p m e n t  

C o r p o r a t i o n ,  C o a s t a l  V i l l a g e s  R e g io n  F u n d , Y ukon  D e l ta  F is h e r ie s  D e v e lo p m e n t  A s s o c ia t io n ,  a n d  N o r to n  S o u n d  
E c o n o m ic  D e v e lo p m e n t  C o r p o r a t i o n . ”

M a n y  o f  C D Q  g r o u p s  h a v e  m a d e  e f f o r t s  to  in c r e a s e  th e  n u m b e r  o f  e n t r y  p e r m i t  h o ld e r s  in th e i r  c o m m u n it ie s . I 
h a v e  s p o k e n  w ith  W A C D A  E x e c u tiv e  D ir e c to r  A g g ie  B la n d f o r d ,  a n d  if c a l l e d  u p o n  s h e  is w illin g  to  te s t i f y  b e f o r e  
t h e  th e  c o m m it te e  o n  h o w  h e r  m e m b e r  o r g a n i z a t i o n s ’ e f f o r t s  m e s h  w ith  HCR 1 8 .

(F o r  W A C D A ’s 2 0 1  0  A n n u a l R e p o r t :  
h t t p : / / w w w . w a c d a . o r a / m e d i a / p d f / S M R  2 0 1  O .p d f l

P o t e n t i a l  W i t n e s s  f r o m  t h e  W e s t e r n  A l a s k a  C o m m u n i t y  D e v e l o p m e n t  A s s o c i a t i o n :

•  A g g i e  B l a n d f o r d ,  E x e c u t i v e  D i r e c t o r ,  W A C D A

ALLIED FISHERIES: University of Alaska Partnership with the Fisheries, Seafood, 
and Maritime Industries

“ In J u n e  2 0 1  1 , U n iv e rs ity  o f  A la s k a  P r e s id e n t  P a tr ic k  G a m b l e  a p p o i n t e d  a  U A  A l l i e d  F i s h e r i e s  W o r k in g  G r o u p  
t o  s u p p o r t  t h e  c r e a t io n  o f  a n  i n t e g r a t e d  p l a n  t h a t  p r e p a r e s  A la s k a n s  th r o u g h  e d u c a t io n  a n d  t r a in in g  to  e n g a g e  

in th e  b u s in e s s ,  m a n a g e m e n t  a n d  w o r k f o r c e  o p p o r tu n i t i e s  in th e  f i s h e r ie s ,  s e a f o o d  a n d  m a r i t im e  in d u s tr ie s .  T he  
f i s h e r ie s ,  s e a f o o d ,  a n d  m a r i t im e  in d u s tr ie s  a r e  a m o n g  th e  l a r g e s t  p r i v a t e  e m p l o y e r s  in A la s k a  a n d  c o n t r ib u t e  to
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t h e  e c o n o m ie s  o f  m a n y  o f  A l a s k a ’s r u r a l  a n d  u r b a n  c o m m u n it ie s . A lth o u g h  th e  U n iv e rs ity  o f  A la s k a  o f f e r s  v a r io u s  
p r o g r a m s  a n d  c o u r s e s  t h a t  a r e  u s e fu l to  th e s e  in d u s tr ie s ,  U A  h a s  n o  id e n t i f i e r  o r  c o o r d i n a t e d  p r o c e s s  to  link th e s e  

p r o g r a m s .  T o b e t t e r  s e r v e  t h e  w o r k f o r c e  d e v e l o p m e n t  a n d  t r a in in g  n e e d s  o f  th is  im p o r t a n t  s e c to r ,  U A  h a s  

la u n c h e d  a  s y s te m - w id e  in i t i a t iv e  to  c o o r d i n a t e  p r o g r a m s  a n d  c o u r s e  o f f e r in g s  a n d  to  fill g a p s  in c u r r e n t  
o f f e r in g s .

“ A l l i e d  F is h e r ie s  is a  c r o s s - c a m p u s  U n iv e rs ity  o f  A la s k a  c o l l a b o r a t i v e  in i t i a t iv e  to  a s s e s s  a n d  e n h a n c e  th e  

d e v e l o p m e n t  a n d  d e l i v e r y  o f  p r o g r a m s ,  c o u rs e s ,  r e s e a r c h  a n d  in f o r m a t io n  t h a t  m e e t  t h e  e m p lo y m e n t  n e e d s  o f  
th e  f i s h e r ie s ,  s e a f o o d  a n d  m a r i t im e  in d u s tr ie s .

“ T h e  g o a l s  o f  t h e  U n i v e r s i t y  o f  A l a s k a ’s  A l l i e d  F i s h e r i e s  i n i t i a t i v e  a r e :

i
t  £ 7  ^  * T o  s u s t a i n  a n d  e n h a n c e  t h e  e c o n o m y  a n d  t h e  c o m m u n i t i e s  o f  A l a s k a  b y

th e  f is h in g , s e a f o o d  a n d  m a r i t im e  in d u s tr ie s  to  s t a y  v ib r a n t  a n d  s u b s ta n t i a l
d e v e l o p i n g  e d u c a t io n  a n d  t r a in in g  t h a t  s u p p o r t s  a  r e s p o n s iv e  w o r k f o r c e  e n a b l i n g3 3

I  Jo  A  c o n t r ib u to r s  t o  th e  s t a t e .

V k • T o  s u p p o r t  A l a s k a n s ,  p a r t i c u l a r ly  y o u n g  A la s k a n s ,  in d is c o v e r in g  a n d  p r e p a r i n g  
f o r  t h e  w id e  r a n g e  o f  e m p l o y m e n t  o p p o r t u n i t i e s  in t h e  f is h in g , s e a f o o d  a n d

'"3  V  m a r i t im e  in d u s t r i e s .”

F o r  th e  l a t e s t  o n  th e  in i t ia t iv e ,  g o  to

h t t p : / / s e a a r a n t . u a f . e d u / m a p / i n i t i a t i v e s / m a r i n e s c i e n c e / w o r k f o r c e p l a n / d o c s / s u m m i t r e p o r t . p d f

M a n y  o f  th e  g o a l s  o f  th e  A llie d  F is h e r ie s  In i t ia tiv e  a r e  r e l e v a n t  to  HCR 1 8  a im s . I a m  in th e  p r o c e s s  o f  c o n ta c t in g  
th e  M a r in e  A d v is o r y  P r o g r a m ’s P a u la  C u l l e n b e r g  f o r  h e r  r e c o m m e n d a t io n  o n  w h o  f ro m  th e  in i t ia t iv e  to  b r in g  
b e f o r e  th e  c o m m it te e .

P o t e n t i a l  W i t n e s s  f r o m  t h e  A l l i e d  F i s h e r i e s  I n i t i a t i v e :

•  P a u l a  C u l l e n b e r g  w i l l  s p e a k  w i t h  t h e  i n i t i a t i v e ’s  w o r k  g r o u p  l e a d e r s h i p  t e a m  t o  d e t e r m i n e
\

w h o  f r o m  t h e  i n i t i a t i v e  w i l l  d e l i v e r  t e s t i m o n y  t o  t h e  c o m m i t t e e .

— f it x k ( jk  k i3cc~  V  F* .

The Department of Labor and Workforce Development/Alaska Workforce 
Investment Board ^

T h e  A la s k a  W o r k f o r c e  In v e s tm e n t  B o a r d  (A W IB ) lists t h e  s e a f o o d  in d u s try  a s  o n e  o f  e ig h t  p r io r i ty  in d u s tr ie s  in th e  
s t a t e .  B ut it h a s  n e v e r  c r e a t e d  a  w o r k f o r c e  d e v e l o p m e n t  p la n  f o r  s e a f o o d  h a r v e s t e r s  o r  th e  p r o c e s s in g  o r  

m a r i t im e  in d u s tr ie s .  T h e r e  is v e r y  l i t t le  e v id e n c e  t h a t  t h e  D e p a r tm e n t  o f  L a b o r  o r  th e  W o r k f o r c e  In v e s tm e n t 

B o a r d  h a s  e x p e n d e d  m uch  e f f o r t  o n  s t r a t e g i e s  f o r  p r e p a r i n g  A la s k a n  f o r  f ish  h a r v e s t in g  c a r e e r s .  A  
r e p r e s e n t a t i v e  o f  A W IB  s h o u ld  c o m e  b e f o r e  th e  c o m m it te e  to  e x p l a i n  w h a t  h a s  i m p e d e d  th e  b o a r d  f ro m  
c r e a t i n g  a  s t r a t e g y  f o r  o n e  o f  t h e  m o s t im p o r t a n t  in d u s tr ie s  in th e  s t a t e .  N o w  t h a t  th e  D e p t ,  o f  L a b o r  is 

a p p a r e n t l y  s u p p o r t in g  th e  c r e a t i o n  o f  a  p l a n  ( a c c o r d in g  to  C lick  B ish o p  a t  th e  D e c e m b e r  m e e t in g  o f  th e  A llie d  
F is h e r ie s  g r o u p ) ,  th e y  c a n  d e s c r i b e  h o w  t h a t  d e v e lo p m e n t  m ig h t c o m e  a b o u t .

h t t p : / / l a b o r . a l a s k a . a o v / b p / f o r m s / W I A - s t r a t e a i c - p l a n 2 0 1  1 . p d f

P o t e n t i a l  W i t n e s s  f r o m  t h e  W o r k f o r c e  I n v e s t m e n t  B o a r d :

•  J e f f  S e l v e y ,  E x e c u t i v e  D i r e c t o r ,  o r  p e r h a p s  D e p u t y  D e p t ,  o f  L a b o r  C o m m i s s i o n e r  G r e g  

C a s h e n ,  w h o  u n t i l  r e c e n t l y  h e a d e d  A W I B .
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J a n e  P i e r s o n

From: Timothy Clark
Sent: Tuesday, January 24, 2012 4:42 PM
To: Jane Pierson
Subject: Material for Our HCR 18 Meeting on Friday

Follow Up Flag: Follow up
Flag Status: Flagged

Hi J a n e ,

T h e  o r g a n i z a t i o n s  b e lo w  a r e  t h e  fo lk s  I’v e  b e e n  in to u c h  w ith  a b o u t  c o m in g  b e f o r e  th e  c o m m it te e  o n  HCR 
1 8 . W e  c a n  d is c u ss  a ll  th is  o n  F r id a y .

Tim

P o s s i b l e  A g e n d a  I t e m s  f o r  H C R  1 8 — T h e  G r a y i n g  o f  t h e  F l e e t

HCR 1 8  r e c o g n i z e s  t h e r e  a r e  m a n y  f in e  p r o g r a m s  a n d  a g e n c i e s  in th e  s t a t e  w h o s e  g o a l s  in c lu d e  p r o m o tin g  

s t r o n g  r e s id e n t  c o m m e r c ia l  f i s h e r ie s  a n d  a id i n g  y o u n g e r  A la s k a n s ’ s u c c e s s  in c o m m e rc ia l  f i s h e r ie s .  T he  re s o lu t io n  

a im s  n o t  o n ly  to  b r in g  a t t e n t i o n  to  e x is t in g  e f f o r t s  b u t  a l s o  t o  s t r e n g th e n  th e i r  e f f e c t i v e n e s s  in h e lp in g  y o u n g  
A la s k a n s  s u rm o u n t t h e  g r o w in g  b a r r i e r s  to  o w n in g  v i a b l e  c o m m e rc ia l  f ish in g  b u s in e s s e s .

The Division of Economic Development

HCR 1 8  f o c u s e s  o n  tw o  o f  th e  m o s t e f f e c t i v e  to o ls  s t a t e  g o v e r n m e n t  c a n  e m p lo y  to  f o s t e r  e c o n o m ic  d e v e lo p m e n t :  
F in a n c in g  a n d  E d u c a t io n .  W ith in  th e  D iv is ion  o f  E co n o m ic  D e v e lo p m e n t ,  t h e  s t a t e  o f  A l a s k a ’s f in a n c in g  p r o g r a m  to  

f o s t e r  c o m m e rc ia l  f i s h e r ie s  b u s in e s s e s  is th e  C o m m e rc ia l  F ish in g  R e v o lv in g  L o an  F u n d  (CFRLF). This w a s  e s t a b l i s h e d  
in 1 9 7 2 ,  a t  t h e  s a m e  tim e  t h a t  t h e  s t a t e ’s s a lm o n  f i s h e r ie s  t r a n s i t io n e d  t o  a  lim ite d  e n t r y  m a n a g e m e n t  s y s te m . Its 

d e c l a r a t i o n  o f  p o l ic y  a f f i r m s ,  “ It is th e  p o l ic y  o f  th e  s t a t e . . . t o  p r o m o te  t h e  r e h a b i l i t a t i o n  o f  th e  s t a t e ’s f i s h e r ie s ,  

th e  d e v e l o p m e n t  o f  a  p r e d o m in a n t ly  r e s id e n t  f i s h e r y ,  a n d  th e  c o n t in u e d  m a i n te n a n c e  o f  c o m m e rc ia l  f ish in g  g e a r  
a n d  v e s s e ls  t h r o u g h o u t  th e  s t a t e  b y  m e a n s  o f  lo n g - te r m ,  lo w  in t e r e s t  lo a n s .” (A S 1 6 .1 0 .3 0 0 )
( S e e  a t t a c h e d  p a g e s  f o r  o v e r v i e w s  o f  lo a n  p r o g r a m s  w ith in  th e  CFRLF:

HO i f  j
DCCED CFRLF Limited Entry Permit Loans.htm DCCED CFRLF Vessel Purchase Loans.htm

e
DCCED CFRLF Vessel Upgrade or Gear Purchase Loans.htm

j £  f t
DCCED CFRLF Product Quality Im provem ent Loans.mht DCCED CFRLF Quota Share Loans.htm

T h e  D iv i s io n  o f  E c o n o m ic  D e v e l o p m e n t  is  a l s o  h o m e  t o  t h e  O f f i c e  o f  F i s h e r i e s  D e v e l o p m e n t .  H e a d e d  b y  
K ev in  O ’S u lliv a n ,  th is  o f f ic e  s u p p l ie s  links to  m a n y  r e s o u r c e s  in  th e  s t a t e  f o r  n o t  o n ly  c o m m e rc ia l  fish  h a r v e s t in g  
b u t  a l s o  fish  m a r k e t in g  a n d  th e  p r o c e s s in g  in d u s try .

T h e  F is h e r ie s  D e v e lo p m e n t  w e b  p a g e s :  h t t p : / / w w w .d c e d . s t a t e . a k .u s / d e d  / d e v / s e a f o o d  / s e a f o o d .c f m
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P o s s i b l e  A m e n d m e n t s  t o  t h e  R e s o l u t i o n ?

D u rin g  m y  In te r im  c o n v e r s a t i o n s  w ith  s o m e  o f  th e  p e o p l e  m e n t io n e d  a b o v e ,  a s  w e ll a s  d u r in g  c o n v e r s a t io n s  w ith  
R e p . E d g m o n , t h e  to p i c  o f  p o s s ib le  a m e n d m e n ts  to  th e  b ill h a v e  c o m e  u p . M e m b e r s  o f  th e  F is h e r ie s  C o m m it te e  
m a y  w a n t  to  c o n s i d e r  “f irm in g  u p ” th e  r e s o lv e s  in t h e  r e s o lu t io n  in s o m e  w a y  t h a t  w o u ld  c a l l  f o r  a  m o r e  c o n c r e te  

a n d  s p e c i f ic  a c t i o n  t a k e n  b y  th e  L e g is la tu r e .  A t t h e  s a m e ,  if p o s s ib le ,  w e  s h o u ld  k e e p  in m in d  t h a t  a  r e s o lv e  t h a t  
c a l ls  f o r  a c t i o n  t h a t  h a s  a  p r i c e  t a g  a t t a c h e d  w ill r e s u l t  in a  F in a n c e  C o m m it te e  r e f e r r a l  f o r  t h e  b ill. This m ig h t b e  
s o m e th in g  to  a v o id .

S o m e  e x a m p l e s  o f  p o s s ib le  a m e n d m e n ts :

•  P a u la  C u l l e n b e r g  o f  t h e  M A P  p r o g r a m  s u g g e s t e d  t h a t  p e r h a p s  th e  L e g is la tu r e  s h o u ld  c a l l  f o r  a  s tu d y  to  

b e  c a r r i e d  o u t  ( b y  M c D o w e ll  o r  p e r h a p s  ISER) t o  id e n t i f y  a n d  m e a s u r e  t h e  im p e d im e n ts  t h a t  y o u n g e r  

p e o p l e  f a c e  in th e i r  e f f o r t s  to  la u n c h  o w n e r s h ip - le v e l  fish  h a r v e s t in g  b u s in e s s e s .  T his, o f  c o u r s e ,  w o u ld  

c o s t  m o n e y .

•  T h e  FSH  C o m m it te e  c o u ld  c a l l  u p o n  th e  L e g is la tu r e  t o  b e c o m e  m o r e  a c t iv e ly  in v o lv e d  ( a s s ig n in g  a  

l e g i s l a to r  o r  tw o )  w ith  t h e  U n iv e r s i ty ’s A llie d  F is h e r ie s  In i t ia tiv e , e v e n  if  ju s t in a n  O b s e r v e r  c a p a c i t y  a s  th e  

in i t i a t iv e  w o rk in g  g r o u p  c o n tin u e s  to  r e f in e  its  g o a l s  a n d  a c t io n  p la n .  (This m a y  o r  m a y  n o t  b e  i n t e r p r e t e d  

a s  c a r r y in g  a  p r i c e  t a g . )
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WESTERN ALASKA COMMUNITY 
DEVELOPMENT ASSOCIATION

V°« K  FISH VLO'

ABOUT THE COMMUNITY 
DEVELOPMENT QUOTA PROGRAM
In coastal Western Alaska, 65 communities look out upon the Bering Sea— an expanse o f  the N orth 
Pacific Ocean whose waters hold some o f the healthiest and most valuable fish stocks in the world. 
Despite this proximity, for many years lack o f infrastructure and opportunity m eant that the residents of 
this region could only watch as the wealth generated by these fisheries accrued elsewhere.

This began to change in 1992 when the N orth  Pacific Fishery Management Council established the 
C om m unity Development Q uota (C D Q ) program as a means to address high unemployment and 
limited economic opportunity in coastal Western Alaska. Designed to  give these communities access to 
the fisheries off their coasts, the C D Q  program has grown and flourished to become one o f the most 
successful rural development initiatives undertaken in  Alaska and, indeed, the nation.

The C D Q  program does not depend on direct government funding for its programs and activities; 
rather, the six nonprofit groups that make up the program are sustained by their ability to harvest a small 
percentage o f the fishery resources o f  the Bering Sea. The program-wide allocation o f roughly 10 percent 
o f many of the Bering Sea’s harvestable fish stocks has made a tremendous impact on the 27,000 residents 
who inhabit the 65 western Alaska coastal communities included in the program. In working to fulfill 
their mission, C D Q  groups have created jobs, infrastructure and opportunity in some of the nations most 
geographically isolated and economically depressed communities.

The Western Alaska Community Development Association (WACDA), the author o f this report, is the 
umbrella organization and governing panel for the C D Q  program. A nonprofit organization authorized 
by amendments to the Magnuson-Stevens Fishery Conservation and Management Act in 2006, WACDA 
serves as the trade association for the six individual entities that are responsible for implementing the C D Q  
program. These six entities represent geographic regions along the Bering Sea coast and are (from south 
to north) Aleutian Pribilof Island Comm unity Development Association, Central Bering Sea Fishermen’s 
Association, Bristol Bay Economic Development Corporation, Coastal Villages Region Fund, Yukon Delta 
Fisheries Development Association, and N orton Sound Economic Development Corporation.

The revenue largely earned through the harvest o f species such as pollock, crab and halibut have funded 
critical infrastructure, the development o f  local fisheries, training and scholarship programs, grant 
programs and social services in C D Q  member communities. The program has enabled residents o f 
Western Alaska to gain employment on the vessels that fish C D Q  quotas, in local fish plants built with the 
support o f harvest revenues and in myriad other jobs associated w ith and supported by the C D Q  program. 
In the 18 years between the program’s inception and 2010, more than $345 million has been generated 
in direct wages, payments to resident fishermen, scholarships and training benefits. In 2010 alone, the six 
C D Q  groups invested more than $251 million in their communities and in fisheries activities.

The accomplishments realized by the six C D Q  nonprofit entities that make up the Western Alaska 
C om m unity Development Association over those 18 years speak to  the overwhelming success o f the 
program. Yet for all the achievements, there is still much work to be done.

Ever-increasing fuel prices in  C D Q  communities, that can be as much as triple the national average, 
threaten to pu t a chokehold on economic development. Heavily dependent on diesel fuel-fed power 
systems, escalating fuel costs directly drive increases in energy expenses. Additionally, many o f these 
communities are the first to see the impacts o f  a changing climate as they watch the ground under their 
feet literally disappear due to the effects o f coastal erosion. This requires costly responses, whether it be 
w ork to shore up a stretch o f coastline or a river bank, or, more drastically, relocation efforts to higher 
ground. A nd while the C D Q  groups continue to  create jobs and employment opportunities, bringing 
down the unemployment rate in the region remains a challenge.

This report highlights the work o f WACDA and the individual C D Q  groups as they continue to 
address the challenges faced by their communities. The following pages illustrate how C D Q  efforts and 
investments are helping to fulfill the statutory m andate o f the program to provide eligible villages with 
an opportunity to participate and invest in Bering Sea fisheries, support economic development in the 
region, alleviate poverty, provide economic and social benefits to Western Alaska residents, and achieve 
sustainable and diversified local economies.
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THE CDQ PROGRAM: 
A MODEL FOR SUSTAINABLE COMMUNITIES

Investments in Economic Capital
In  pursuit o f  the purposes o f the Western Alaska Com m unity 
Development Q uota program to develop sustainable, fisheries- 
based economies in  65 western Alaska villages, the six C D Q  
entities made economic investments totaling nearly $235 million 
in 2010. All o f  these investments axe categorized as fisheries- 
related investments as defined in the Magnuson-Stevens Fishery 
Conservation and Management Act. Since 2006, the program 
also allows for nonfisheries-related investments, which are limited 
to 20 percent o f  total investments.

Investments in Human Capital
Each C D Q  entity provides training and scholarship opportunities to prepare residents in eligible communities for job opportunities, skill
development and career advancement. In 2010, the six C D Q  entities granted more than 850 scholarships totaling a combined human
capital investment o f  over $2 million. Combined training investments exceeded $660,000 for the year, providing more than 825 training 
and skill development opportunities to eligible residents.

In 2010, the six C D Q  entities provided wage and salary jobs to nearly 2,300 individuals. Total combined payroll for the year exceeded 
$32.4 million. C D Q  processors, fish-buying stations, and other fisheries businesses paid ex-vessel payments in excess o f $24.7 million to 
more than 1,500 fishery perm it holders in western Alaska. In turn, those perm it holders supported an estimated 1,700 crewmember jobs.
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Investments in Community Capital
The six C D Q  entities partner w ith state, federal and local governments as well as other regional organizations to leverage available funding 
for com m unity capital investments that increase eligible communities’ capacity to govern, provide basic services, and improve living 
standards in 'Western Alaska. C om m unity capital investments take many forms including seed, matching or completion grants to municipal 
governments, tribal entities and N G O s in C D Q  villages for infrastructure projects, facilities, municipal government and N G O  operations, 
equipm ent, environmental programs and projects, and educational programs and support.

In 2010, the six C D Q  entities provided nearly $8.9 million toward comm unity infrastructure projects and over $7.5 million in community 
benefit projects. These investments leveraged an additional $3.4 million from other sources, bringing the total value o f  comm unity capital 
investments to approximately $19.9 million for the year.
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ALEUTIAN PRIBILOF ISLAND COMMUNITY 
DEVELOPMENT ASSOCIATION
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“ N o t o n ly  w ill a to m ic  p o w e r  b e  r e l e a s e d ,  b u t  s o m e d a y  w e  w ill h a r n e s s  th e  r i s e  a n d  

fa ll o f  t h e  t id e s  a n d  im p r is o n  th e  r a y s  o f  th e  s u n .” — T h o m a s  A. E d iso n

W ith no road access, living as much as 1,000 miles from the nearest store or fuel source has significant 
consequences when one o f the two barges transporting the comm unity’s annual fuel delivery doesn’t 
show up as expected. In late 2000, this was an all too familiar situation for the Aleutian Pribilof Island 
C om m unity Development Association (APICDA) communities o f Akutan, Atka, False Pass, Nelson 
Lagoon, Nikolski, and Saint George.

The missed fuel delivery spurred emergency fuel conservation measures undertaken by these 
communities and their residents. W ith today’s rising fuel prices, many residents are still compelled to 
take drastic measures, often forced to choose between “heat and eat” just to make it day to day.

To help alleviate this situation, APICDA has joined forces with other “A-Team” members in support 
o f  its goal to make energy for member communities “accessible, sustainable, reliable, and affordable.” 
APICDA sees this as part o f its mission to increase comm unity influence over individual economic 
and social destinies and to promote economic growth in the communities by providing for a higher 
standard o f  living and a reduction in social problems.

The A-Team is a group of Aleutian organizations, which in addition to APICDA, includes the Aleut 
Corporation, the Aleutian Housing Authority, the Aleutian Pribilof Islands Association (APIA), the 
Aleutians East Borough, and the Eastern Aleutian Tribes.

“We are trying to lead our communities to economic self-sufficiency. Energy security is one piece o f  this 
puzzle; we are able to do this because o f the C D Q  program. Through our investments in the Bering 
Sea, we can develop programs for our residents, helping lead them to a more stable environment, not 
just for the short term, but ideally for the long term,” explains APICDA’s Everette Anderson.

Leading their communities to energy self-sufficiency through the use o f alternative energy has been a 
highly collaborative effort by APICDA and the A-Team. APICDA initiated its focus on energy issues 
by purchasing and installing three residential wind turbine units; one is located at the Akutan city 
library, another at the False Pass city office, with the third wind turbine installed at the Nelson Lagoon 
Storage Company.

WBJItHN ALASKA COiviVLMIlV DEVELOPMENT QUOTA PROGRAM
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The A-Team is focusing on three primary areas to provide its members 
w ith energy that is more accessible, sustainable, reliable, and affordable: 1) 
conservation and weatherization; 2) the use o f renewable energy w ithin each 
o f  the communities; and 3) exploring bulk fuel options.

Conservation and weatherization is an ongoing process in which comm unity 
members are encouraged to use energy efficient light bulbs and to winterize 
their homes, for example. Bulk fuel delivery options are being explored, such 
as a bulk fuel cooperative, purchasing fuel at discounted rates, and ensuring 
that communities are guaranteed fuel deliveries.

The primary focus o f  the A-Team has been to establish a renewable energy 
project in each o f  its communities that takes advantage o f the area’s 
resources. The Aleutian chain is unique w ith its resources o f wind, fire, and 
water. W ind projects are operating in Nikolski, False Pass, and St. Paul, 
with more proposed in the future. The Aleutians have excellent wind power 
potential, with winds in the area rated as Class 7, the highest rating for 
successful wind generation projects.

W ith financial assistance from APICDA, along with the efforts o f  APIA, 
Nikolski’s 65-kilowatt wind turbine began operating about a year ago. It 
operates in conjunction w ith the comm unity’s diesel generation plant. 
Preliminary findings indicate Nikolski may cut its diesel use by 50 percent 
w ith the addition o f the wind turbine, resulting in an annual savings o f  more 
than 15,000 gallons o f fuel.

There is potential on almost all o f  the Aleutian Islands for hydropower.
A hydro project is expected to be up and running in Atka in the spring 
o f 2012. Once online, the com m unity will be able to turn off its diesel- 
powered generators and the hydro plant will help to power APICDA’s Atka 
Pride Seafood’s fish processing plant with low cost electricity. A second hydro 
facility is slated for King Cove to be completed in the summer o f  2012, 
doubling the area’s energy capacity, providing extra energy for home heating, 
with additional energy available for the comm unity’s fish plant.

Geothermal energy in Akutan and tidal/ocean current energy in False Pass 
are still in the exploratory phases, but the area is ripe for these alternative 
energy opportunities. Several more emerging technology abstracts have been 
subm itted for review by the Alaska Energy Authority.

Food is energy too— and it is increasingly becoming a concern for Aleutian 
communities. The remote communities o f Alaska are extremely vulnerable 
to supply disruptions in food delivery. Locally grown food in greenhouses 
powered by alternative energy has become an adjunct to the initial energy 
project taken on by the A-Team. Nikolski is now in its third year operating 
its 24-foot diameter solar powered geodesic dome greenhouse, which 
provides fresh produce for the com m unity of 38 residents for more than half 
the year. A second, larger greenhouse is in the planning stages and will be 
funded entirely by the community.

“We are looking at creating what is most cost effective for our communities; 
low cost energy is truly the avenue to stimulate business opportunity in very 
remote locations. You cannot inspire business growth with $.74 per kilowatt 
hour power costs,” says Anderson.

The Renewable Energy Powered Greenhouse project for Aleutian/Pribilof 
Island communities was introduced to the Alaska Legislature prior to its 
adjournment last year, w ith hopes o f  state funding being made available for 
the project in the near future.

APICDA, with other member organizations o f the A-Team, will continue 
to inspire and nurture individuals in  their conservation efforts, counsel 
and assist communities to obtain alternative energy solutions, and cultivate 
societal interactions w ithin its communities.
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BRISTOL BAY ECONOMIC 
DEVELOPMENT CORPORATION

Togiak Seafoods' goal is to tra in  
locals for fish in g  industry johs w ith  
opporhuiities fo r  advancem ent in  the 
company. M ore than h a lf o f  those 
hired by login/’ Seafoods in  2010 were 
local residents. In  addition, ninety- 
one load  fisherm en delivered more 
than 1.9 m illio n  pounds o f salmon to 
Togiak Seafoods in  2010.

A seafood processing jo in t venture— established w ith C D Q  proceeds and a shared vision— is building 
the economy o f  the village o f  Togiak, and providing jobs, training, and better fish prices to this Alaska 
Native community o f  817 people.

Togiak is the first village in the region to take advantage o f  Bristol Bay Economic Development 
Corporations (BBEDC) C om m unity In-Region Processing Plant G rant program, which is designed 
to help communities take ownership o f sustainable resource opportunities beyond harvesting fish. A 
key com ponent to the villages local economic development plan is the ability to add value to the fish 
harvested on Togiaks doorstep. Toward this effort, the Traditional Council o f  Togiak partnered with 
Copper River Seafoods (CRS), an Alaskan company with an international reputation for top-quality 
seafood. W ith help from CRS, and technical assistance from BBEDC, Togiak’s business plan qualified 
for BBEDC’s $2 million com m unity processing grant. CRS matched that investment, and the Togiak 
Seafoods joint venture was born in 2009.

To bring their vision for a community-owned fish processing facility to fruition, Togiak would provide 
experienced local fishermen; access to sustainable wild salmon; and an empty, two-story, 30,000 square 
foot building, which would serve as the foundation for the business venture. CRS, eager to source 
additional wild salmon to fill a growing worldwide demand, would bring their technical expertise, 
logistics, access to markets, and high expectations for fish quality to the partnership.

In its first year o f  operation, the comm unity-owned company bought more than 500,000 pounds 
o f bled and iced salmon from twenty-seven Togiak gillnetters. News spread quickly that the new 
company paid significantly more than other Bristol Bay buyers— $1.12 a pound for sockeye salmon 
compared to  a fleet-wide average o f  80 cents a pound— and in 2010, participation, production, and 
earnings nearly tripled.

N inety-one local fishermen delivered more than 1.9 million pounds in 2010, earning $1.9 million for 
their catch. W hile salmon prices increased Bristol Bay-wide in 2010, prices paid by Togiak Seafoods 
were significantly higher than average. Sockeye was bought for $1.18 a pound, kings for $2.65, and 
chum salmon for 30 cents a pound— compared to 95 cents, 60 cents, and 10 cents a pound paid for 
the same species by other Bristol Bay buyers.

Local fishermen are “ecstatic with the high prices we are paying and very proud o f the fish processing 
plant they have created,” said Jonathan Forsling, vice president o f  fisheries development and village
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comm unications for Togiak’s Traditional Council. In addition, Forsling says, 
the plant has brought new jobs to the com m unity which, like many rural 
Alaska communities, had historically high levels o f unemployment. More 
than half o f those hired by Togiak Seafoods in 2010 were local residents. 
O ther benefits to the com m unity include training opportunities, discounted 
freight rates, and a revival o f participation by Togiak’s younger generation in 
the commercial fishery that is so close to home.

Renovation ofTogiak’s vacant building was completed in  2010, with half 
o f the ground floor designated for processing salmon and salmon roe, and 
the remaining half reserved for future expansion. The second floor includes 
a bunkhouse big enough to house four-dozen workers, a full kitchen, and 
laundry facilities.

A nother highlight o f  2010 was a week-long workshop to teach local 
harvesters the best way to handle, bleed, and ice their catch. CRS, the staff 
o f the Fishery Industrial Technology Center (FITC) in Kodiak, Alaska, and 
the Alaska SeaGrant Program provided technical expertise. The workshop 
featured: a lecture on marketing and economics delivered by seafood 
marketing specialist Q uentin  Fong; a discussion with Chris Napoli and 
Ryan Savo about BBED C’s fishing perm it loans, insulated fish totes, slush 
ice bags, and other BBEDC services; and classes offered by BBEDC’s Basic 
Vocational Education Program on hazard analysis and critical control points 
issues, fishing vessel safety, and first aid. The workshop’s focus was to help 
Togiak fishers produce the highest quality salmon, to m eet the standards that 
have earned CRS its reputation. According to F IT C ’s Fong, CRS’s prestige 
in world markets resonates perfectly for the com m unity o f Togiak, noting 
that "Togiak’s big selling point is quality.”

An im portant com m unity goal o f the new venture is to train locals for 
fishing industry jobs and for positions w ith opportunities for advancement 
in  the company. For inspiration, Forsling looks to Vojtech Novak, a veteran 
o f CRS who came to Alaska from the Czech Republic unable to speak a 
word of English. Many Togiak residents speak Yup’ik, the ancestral Eskimo 
language o f Western Alaska. Vojtech’s first job was on the “slime line” 
butchering fish— within three years, he was a supervisor, and after six years, 
a CRS plant manager in Cordova. From there he moved to Togiak to help 
get the new plant up and running— today Vojtech is manager o f the Togiak 
Seafoods plant.

Looking to the future, Forsling said, “We look toward continued 
development and investment within our company to more vertically 
integrate.” O ne goal is to buy a fish tender, a larger boat that would allow 
Togiak Seafoods to buy salmon from Igushik, a nearby river system fished 
primarily by Alaska Native residents o f the village o f Manokotak. “They 
have a great fish very similar to ours,” Forsling said. “They have processing 
capacity issues there, too— and they are our neighbor. We look forward to 
helping them.” He added, “O ur m otto is ‘biggest and best in Bristol Bay,’ for 
all species o f fish, wildlife, and community.”.

Moses Kritz, president o f the Togiak Traditional Council and a member o f 
BBEDC’s Board of Directors, said the community-owned fish company has 
long been a dream— a dream that he’s grateful is shared by CRS’s President 
and C EO  Scott Blake. Further, Kritz said, Togiak Seafoods is “the realization 
o f the promise o f  the C om m unity Development Q uota program.”

“It’s the people o f  Western Alaska’s coastal communities taking control of 
our own destiny through the wise use o f the Bering Sea’s fishery resources—  
sustainable resources around which our ancestors built their lives— and from 
which we are building our future.”
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CENTRAL BERING SEA 
FISHERMEN’S ASSOCIATION

Saint Paul Island residents and a num ber o f visiting officials recently celebrated the dedication of 
the Saint Paul Small Boat H arbor (SBH). The SBH’s completion in October o f 2010 and its official 
dedication constitute a major milestone in Saint Pauls history.

“It is a dream come true,” exclaimed lifelong resident Jason Bourdukofsky, Sr., “we waited for too 
many years!”

The C entral Bering Sea Fishermen’s Association (CBSFA), which contributed over $6 million out o f the 
project’s total cost o f $20 million, owns and manages the new SBH. CBSFA worked w ith Bellingham 
M arine Industries (BMI) and the D utra Dredging Com pany to  finalize the design and installation o f 
the SBH’s infrastructure. The SBH is considered state o f  the art design and engineering, and the joint 
construction team consisting o f CBSFA, BMI, Red Point, and D utra was recently awarded the 2011 
‘Project Excellence Award’ by the Coasts, Oceans, Ports, and Rivers Institute.

The SBH is the final phase o f a jo in t local, state, and federal effort that started nearly three decades 
ago, soon after the 1983 Fur Seal Act Amendments directed the phase-out o f the federally-managed 
northern fur seal harvest on the Pribilof Islands and the development o f an economy based on 
commercial fishing. The first phase was completed in 1989 when the Saint Paul Harbor, consisting 
o f a main breakwater and a second detached breakwater, became operational. This allowed Saint 
Paul to attract major fish processing facilities, such as the Trident Seafoods plant, and become an 
im portant delivery harbor for the Bering Sea crab fleet. D uring the peak years o f the snow crab fishery 
in the 1990s, the Saint Paul harbor accounted for close to  40 percent of all snow crab deliveries in 
what was then a 200 million pound per year fishery. The second phase, the H arbor Improvements 
Project, occurred between 1999 and 2005 when the existing harbor was improved with the addition 
o f underwater reefs to protect the main breakwater, the deepening o f  the harbor entrance channel and 
maneuvering area, and a tidal channel into the island’s environmentally-sensitive salt lagoon.

Local residents view the final phase— the completed SBH— as critical to Saint Paul Island’s long-term 
economic well-being and its diversification efforts. It also brings Saint Paul closer to fulfilling the 
objectives o f  the Fur Seal Act Amendments by consolidating Saint Paul’s importance as a strategic port, 
hub, and service center for the Bering Sea’s commercial fisheries.
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“It will create new jobs in the fishing business, particularly for younger 
residents like me, who seek to make Saint Paul our home and a place to 
raise our families,” says Jeffery Kauffman, a local fisherman and part o f the 
younger generation o f  Saint Paul Island residents.

The halibut fishery is a major contributor and source o f employment for the 
local economy. The SBH has already provided renewed vigor to the halibut 
fishery by saving fishermen substantial deployment time, making it safer to 
operate and m oor their boats, and allowing them  to focus more of their time 
and effort on fishing. W ith higher quotas and halibut prices at record highs, 
local fishermen and their crews are expecting one o f their best ever fishing 
seasons. And, in  a promising sign of the new business opportunities that may 
arise, the SBH has been used in its first season o f operation by fishing vessels 
from other ports and private yachts, as well as by visiting cruise ships to 
shuttle passengers that are touring the Pribilof Islands.

In addition, the SBH is well-suited to accommodate and service the growing 
fleet o f 58’ x 26 ’ vessels that are 100 percent owned by CBSFA, namely the 
F/V  Saint Paul, which was completed in 2008, and the F/V Saint Peter, 
which is under construction and is expected to be completed in September 
o f 2011. Both vessels will fish for C D Q  and IF Q  halibut, as well as CBSFA’s 
allocations o f Pacific cod and Bering Sea sablefish.

Ricardo Merculief, one o f the first locals trained to operate the F/V  Saint 
Paul, is now the vessel’s captain. “Since first setting sail in 2008, the F/V 
Saint Paul has been very successful in its fishing activities and provides a safe 
and efficient platform for harvesting halibut IFQ, as well as CBSFA’s C D Q  
halibut allocation that remains uncaught late in the year when the local small 
boat fleet retires for the season due to weather,” said Merculief.

“The Saint Paul has also created numerous professional jobs for younger 
residents, myself included!” he added. "Having a state o f the art harbor at 
which to dock, and from which to deploy, will make it a lot easier and safer 
for me and my crew to operate the Saint Paul and focus our time and energy 
on fishing,” concluded Merculief.

It is clear that the logistical efficiencies provided by the SBH are expected 
to have a multiplier effect on CBSFA’s other investments and businesses, 
allowing these to maximize fishery revenues and job creation across the board.

Complementary to the SBH, a Manitowoc 4000 w att crawler crane, used 
by the builders in the construction of the harbor, was purchased to allow 
CBSFA to deploy the new docks every season and to launch heavier vessels. 
Next on the list o f priorities are a vessel repair facility and other vessel 
support projects necessary to provide local and visiting vessel owners w ith all 
the proper maintenance, repair, and support services.

The SBH, and associated machinery and infrastructure, has already led 
to the creation o f additional jobs in the community. CBSFA has hired 
three individuals to manage the operations o f the SBH and vessel support 
program, and to operate and maintain the cranes and heavy equipment. 
CBSFA has also entered a contract with the local Tribal Enforcement to 
provide for the security and protection o f the SBH.

“The CBSFA board and the local fishermen are very happy that this project 
has finally come to fruition,” said CBSFA President Phillip Lestenkof. “We 
are already seeing the positive impacts o f this harbor on so many aspects o f 
life here on Saint Paul,” he concluded.

CBSFA Community's Population
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COASTAL VILLAGES REGION FUND

f is h

C V R F  hits be conn the largest non­
governm ental employee fo r its 20 
member villages by p ro vid in g  jobs in  
its p itn ts, aboard its tenders, and  as it 
result o f p ro vid in g  et consistent market 
for salmon a n d  ha libut fisherm an, lit 
adds lio n , fftofc and  more residents me 
now w orkingns paw  on C V R F 's larger 
BcriHg Sen fish in g  vessels a n d  in  jobs 
w ith other seafood companies through 
C V R F ’s employment program .

2010 marked the first year in the 18-year history o f the C om m unity Development Q uota (CDQ) 
program in which a C D Q  group was positioned to harvest all o f its pollock, cod, and crab quota 
aboard wholly-owned vessels in the Bering Sea.

Visionaries o f  the Coastal Villages region, such as H arold Sparck and Joe Paniyak o f Chcvak, Louis 
Bunyan o f  H ooper Bay, Wassilie Bavilla o f Quinhagak, Steven “Angivran” W hite o f Eek, and 
H ultm an “Ike” Kiokun o f M ekoryuk, worked long and hard to steer their C D Q  company toward 
this goal. M uch as a vessel crewman would, Coastal Villages Region Fund (CVRF) started at sea level, 
where the organization worked w ith and invested in m ature fishing companies to learn the nuances 
o f  various fisheries, and  then slowly moved up in  rank until Coastal was ready to stand on the bridge 
o f  their own vessels.

Through boldness and tenacity, successes and mistakes, CVRF took the first milestone step toward 
becoming an independent owner in the Bering Sea/Aleutian Islands fisheries in 2005 when it purchased 
three crab vessels. Five years later, in 2010, Coastal Villages acquired three cod longliners, a pollock 
catcher/processor, and a fourth crab vessel. This fleet o f eight vessels is able to harvest all o f  CVRF s 
pollock, cod, and crab quota in addition to significant amounts o f  quota owned by third parties, 
including other C D Q  groups.

John O . M ark of Quinhagak, Chairman of Coastal Villages’ Board of Directors, summed it up by 
saying, “As we approach the 20 year anniversary o f  the C D Q  program, we are not done with our 
mission— it has really only just begun. Let m e rem ind you again that we are graduating from our 
company’s teenage years into a new phase o f maturity, learning, and growth.”

Growing up has been a bumpy ride for Coastal Villages. Representing 20 western Alaska villages 
from Platinum to Scammon Bay— one o f the poorest and most economically-challenged regions in 
the U.S.— opportunities are few and hope is in short supply. Royalties from leasing C D Q  quota have 
historically funded the programs, projects, and hope that Coastal Villages injects into its member 
villages, but that came at the price o f  being subject to the direction and strategies o f other owners.

Coastal Villages and the other C D Q  groups have a stake in  the long-term viability and stewardship 
o f  all aspects o f  the economic and ecological systems o f the Bering Sea. As an owner/operator, CVRF 
is now able to control its own direction and strategy. This “freedom” comes with great responsibility, 
however. N o longer does a royalty check just show up in the mail. Inability to balance bycatch issues
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w ith successful target fishing could jeopardize everything that CVRF has 
worked to build in its communities. Balance will be the key to success.

'Ihe rewards, however, have huge potential. Coastal Villages is using the 
profits generated by its Bering Sea fishery operations to fund a vast array 
o f  economic development opportunities for its region. Nineteen o f  the 
twenty communities have C om m unity Support Centers, where residents 
can go for help w ith a wide range o f needs, from mechanic and welding 
services, to accessing the internet, to renting bunk space. Scholarships are 
helping young adults take control o f their futures by helping them go to 
college. The training program provides tuition and other assistance to help 
people attend various training sessions and obtain certifications. Countless 
interns are gaining valuable experience in a wide variety o f career paths. 
Youth earn income helping the elders in  their communities with everything 
from household chores to delivering food donations. M atching funds help 
communities get grant monies for projects crucial to their residents. Heating 
oil and firewood are delivered to help defray the high cost o f  keeping warm 
in an area where trees are nonexistent. In a region where being on the water 
is a way o f  life, life jackets, marine safety kits, and marine safety training 
sessions save lives.

The centerpiece of Coastal’s comm unity development program is its in-region 
salmon and halibut operation. The company operates numerous salmon and 
halibut buying stations, focusing on paying the highest sustainable price 
possible to its local fishermen. Coastal Villages serves over 1,000 fishing 
permit holders and crew from the region, providing a reliable market for 
salmon and halibut fisheries for the first time in history. The purchased 
fish are transported to Coastal’s Goodnews Bay Regional Seafood Plant in 
Platinum, where CVRF employs over 200 people and produces some of the 
highest quality seafood products available for markets around the world. The 
majority o f employees at Coastal Villages’ plants are residents of its member 
villages, with the Alaska-hire rate above 95 percent in some seasons.

CVRF tender boats operate throughout much o f  the region, buying 
fish from local fishermen and delivering supplies and firewood to region 
residents. These tenders are crewed largely by people from the region and 
serve as stepping stones to working on Coastal Villages’ larger vessels in the 
Bering Sea fisheries.

Between the jobs at Coastal’s plants, aboard its tenders, and created as a 
result o f providing a consistent market for salmon and halibut fishermen, 
Coastal Villages has become by far the largest non-government employer for 
its 20 member villages. Coastal’s Board o f Directors’ goal— to provide hope 
through the opportunity to work and fish— has become a reality.

In addition to the in-region jobs CVRF has to offer, more and more Coastal 
residents are working as crew on Coastal’s larger Bering Sea fishing vessels—  
the vessels that help pay for Coastal’s in-region activity. In feet, there are 
around 235 positions aboard the eight Bering Sea vessels that Coastal now 
owns, not to mention jobs with other seafood companies that Coastal assists 
region residents in obtaining as part o f its employment program. The jobs 
in the Bering Sea typically pay well, and compliment village lifestyle by 
allowing residents to work only part o f the year away from home, as well as 
by reinforcing the value of sobriety. Residents o f Coastal’s member villages are 
just beginning to move up the crew ranks in the Bering Sea and there is great 
potential for the future.

The roadblocks to development in Western Alaska are many, but thanks to the 
hard work and dedication o f  the people who have been, are, and will be part 
o f the C D Q  program, there is rewarding W O RK  for the people of the region, 
there are many opportunities for harvesting FISH for both local use and 
commercial sales, and, most importantly, there is H O PE for a better future.
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NORTON SOUND ECONOMIC 
DEVELOPMENT CORPORATION

Standing tall on a hillside above the Bering Sea comm unity o f Unalakleet, six turbines have steadily 
been transforming the breeze into clean, low-cost energy since November 2009. And while the 
windmills’ power line may stop at the village, the alternative energy projects reach might very well 
spread across the entire N orton Sound region.

Built by STG Incorporated and owned and operated by Unalakleet Valley Electric Cooperative 
(UVEC), the 600 kilowatt wind installation attracted the support o f  N orton Sound Economic 
Development Corporation (NSEDC) through a $1 million contribution for development and 
construction. More importantly, the project spurred N SED C  to offer the same level o f  support to its 
remaining 14 member communities toward initiatives that reduce the cost o f energy.

N SE D C s Com m unity Energy Fund makes $1 million available to each o f  its communities to facilitate 
the development o f safe and reliable energy infrastructure through the installation and construction 
o f  upgrades to community power generation and distribution systems, alternative/renewable energy 
projects, and projects with potential for energy cost reduction.

The UVEC wind project serves as a model for what NSEDC aims to accomplish with the Community 
Energy Fund. In the N orton Sound region— like much of rural Alaska— high fuel prices cast a long 
shadow that touches nearly every aspect o f life. Prohibitive energy costs stymie business and economic 
development, limit residents’ ability to participate in subsistence activities, and siphon off precious income 
in communities where employment opportunities are limited. Affordable energy not only saves the region’s 
residents money, it provides opportunity for independence, employment, and an improved quality o f life.

After more than a year and a half o f operations, the turbines have reduced Unalakleet’s dependence on 
diesel fuel for power generation by an estimated 5,000 gallons a m onth, according to UVEC General 
Manager Ike Towarak. W ith the price UVEC pays for fuel vaulting from $2.46 to more than $4 
per gallon over the last three years, each gallon spared translates to  cost savings for the utility and its 
patrons. “It allows people to spend money in  places other than on electricity,” Towarak said. “The wind 
has helped us avoid almost 3.4 cents a kilowatt hour in fuel surcharge [for 2011/2012].”

All in t h e  tim in g

N SED C’s support o f the wind project and the subsequent creation of the Community Energy Fund was 
a product of the right idea being presented at the right time. “NSEDC’s support o f Unalakleet Valley 
Electric Cooperative and the creation o f the Community Energy Fund was a product of good timing,” said

N S liD C  contributed S l  m illion in 
U VU C's 600 kilowatt w in d iiis liilliilio n  

Jin  dei’cln/inient m u! construction. I  hr 
system h/K tbi potential to supply up 
to ,)5 [m ean i f  the power needs fo r 
I  ina lakh cl s 700 resilient s. A fter nan !y 
Urn ye/m o f ojienttions, the turbines 
h itiv  reduced the nil/age's dependence 
on rliesel fu e l by tin t n i  out ted 6,000 
gallons a month.
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N SED C  s Com m unity Benefits Director Paul IvanofflH . “UVEC’s proposal 
just happened to be ready at the same time the N SED C  Board o f  Directors 
tasked the corporations staff to find ways to cut costs for its seafood plant 
operations.” The N orton Sound Seafood Products fish plant is one o f  the 
largest consumers o f electricity in Unalakleet.

Ivanoff said the N SED C board saw the benefits that energy development 
initiatives could bring to the region and moved forward with the allotment 
o f $1 million per community. The board realized that the creation o f  new 
energy projects would no t only deliver more efficient power generation once 
operational, but could also provide employment and contractual opportunities 
for communities while being built. “Com m unity Energy Fund initiatives 
set in m otion projects that help the local economy by offering high-paying 
contracts for local businesses and high-paying jobs for individuals,” Ivanoff 
said. He noted that communities see the added benefit o f  increased economic 
activity such as rentals, and food and fuel sales while projects are underway. 
The projects also have the potential for long-term employment through 
maintenance and operation o f the resulting energy systems.

N ot all projects seeking support from N SED C ’s C om m unity Energy Fund 
need be renewable or alternative in nature. Population, geography, existing 
infrastructure, and additional funding sources are all considerations that 
must be taken into account in developing a project that is appropriate for 
a community. For some villages, this may mean an upgrade to its current 
generators or the pursuit o f more efficient fuel-power systems.

In the case o f  Unalakleet, the wind farm was several years into its 
development by the time N SED C became involved. Funding was also 
provided by the Alaska Energy Authority and the Unalakleet Native 
Corporation. Following the wind projects installation, UVEC completed a 
generator upgrade, which has resulted in further fuel savings, according to 
Towarak. “Before we were only producing 13 kilowatt hours per gallon o f 
fuel, now we are producing over 15 kilowatt hours per gallon,” he said.

Watch the savings
You don’t need to be in Unalakleet to see how the w ind turbines are 
benefitting the village. A  website, northempower.kiosk-view.com/unalakleet, 
tracks the turbines, allowing visitors to see which windmills are turning 
and how much power each is producing in real time. The site also tracks 
the entire projects performance to date, listing the total am ount o f energy 
produced since brought on line, as well as estimated cost savings, gallons of 
fuel displaced, and pollution offsets.

As o f early August 2011, it is estimated that the project has produced 
1.36 million kilowatt hours, enough electricity to power 424 homes for a 
year. Since the installation first started producing power, it has displaced 
approximately 104,000 gallons o f diesel fuel at an estimated cost savings o f 
more than $271,000. The system has the potential to supply up to 35 percent 
o f the power needs for Unalakleet s population o f approximately 700 residents.

As fuel prices climb each year— a trend that does no t appear to be reversing 
any time soon— the num ber o f  years it will take for the wind farm 
investment to  pay for itself through fuel savings continues to shrink. “The 
payback period will definitely shorten,” Towarak said. “The turbines are 
expected to last 25 years. There will be benefits every year if the turbines 
operate like they are supposed to.”

The turbines also complement UVEC s four diesel-powered generators 
by allowing the equipm ent to run less often, which in turn  means fewer 
visits from maintenance crews. “Right now w ere getting 30 mph winds, 
so we only have one generator running,” Towarak said one blustery August 
afternoon. “These turbines will help us avoid a lot o f  the maintenance costs 
since the engines don’t need to run as long.”
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YUKON DELTA FISHERIES 
DEVELOPMENT ASSOCIATION

W hen the Board o f Directors o f  Yukon Delta Fisheries Development Association (YDFDA) created 
Yukon River Towing (YRT) in January 2010, the goal was to create a for-profit company that would 
haul gravel on the Lower Yukon, as well as serve as YDFDA’s construction arm, bidding on and 
undertaking projects in the region. Equally im portant, the Board envisioned YRT as a vehicle that 
could be used to provide on-the-job training and well paying jobs for in-region workers.

YRT showed signs o f  success in  all three areas by the end o f its first full year o f  operation. This 
suggested that YRT could serve as a model for future investments. “Yukon River Towing is a good 
example o f the kind o f investment that YDFDA seeks— investments that provide immediate 
employment opportunities for local residents while also delivering a financial return to the 
company,” notes YDFDA’s Executive Director, Ragnar Alstrom.

YRT’s assets include a 600-ton capacity cargo barge, a triple screw 650 horsepower pusher tug, and 
six LCM-style vessels. The LCMs are former troop and tank carriers from W orld War II that now 
w ork double-duty as pusher-tugs w ith the cargo barge and operate as tenders, serving the fleet o f 418 
fishermen on the lower Yukon Rivers areas Y-l and Y-2. Given their dual purpose— supporting fishing 
operations and hauling gravel, these vessels are on the river most o f the season.

A captain and two deckhands operate each LCM, creating employment and valuable training 
opportunities for 36 regional workers. All crew sea time is documented; in addition, all o f  the training 
that crew members receive counts toward U.S. Coast Guard licensing.

O n  the construction side o f  the business, YRT owns and operates a full line o f  heavy equipment 
including trucks, ‘dozers, excavators, and road-building equipment, as well as vertical building 
machinery and tools. Additionally, YRT operates a sawmill in Em m onak that produces everything from 
heavy construction beams and timbers, to logs used in  home building, to finished wood trim.

In YRT s first year, the company was contracted to haul more than 50,000 cubic yards o f gravel and 
rock from Nome by the Federal Emergency Management Agency (FEMA) for the erosion control 
project in Emmonak, and by the City o f Emm onak for its Emergency C om m unity Road Repair 
project. O ther 2010 efforts included building a 1,700 square-foot, three-bedroom, two-bathroom 
model log home in Emmonak; lightering freight and equipment; piloting ocean barges up the river; 
leveling and repairing buildings; and finishing the sawmill. Total revenue for fiscal year 2010 was over 
$3 million, and in-region payroll totaled $521,981 for 36 employees. By the end o f 2010, the logging 
operation milled approximately 20,000 feet o f logs at a value o f $40,000 to 30 loggers.

Y D F D A  sidfsi di/try^ Yukon R iv e r 
Touting supports the lo a d  fish ing  

JktRt, (jitttk  operates a
saw m ilL tin d  bids on:am i undated:cs 
const ruct ion projects in  the I+ower 
Yukon region. In  add itio n  tv 
in  era t sing cron om it: oppo H u  n itics, 
Y R T  provides em ploym ent a n d  
tm ijiiu g 'jb 'c the region's residents.
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Com petition for regional construction projects is intense, notes Captain 
Tom Link, who manages YRT for YDFDA. Given the current economic 
climate, companies “from everywhere” subm it bids on regional projects- 
including companies that may no t appreciate or comprehend the challenges 
o f working in  such a remote location w ith so many logistical constraints, 
such as working against the weather.

O ne thing is certain, however, working with YRT on construction projects, 
locals are given the kind o f  on-the-job training that equips them to succeed 
in family-wage jobs, and brings economic opportunities to the region 
through their efforts in a for-profit company. And the same holds true 
for the marine side o f  YRT. As Captain Link points out, the entire YRT 
operation is geared toward job training and creation, w ith the ultimate goal 
o f “training a local person to take over my job.”

So what does it take to work for YRT? According to Captain Link, w ork on 
an LCM  involves maritim e skills, spending "just plain time on the water,” 
and training to become licensed in several key areas, including firefighting, 
first aid, and safety. As part o f  their training, crew members attend the 
Alaska M aritime Training Center in Seward for the necessary courses to 
become U.S. Coast Guard-certified.

O ne crew member is G ordon Westlock, Jr. Westlock started working for 
YDFDA when he was just 16 years old— first on the fish processing line, and 
later on LCMs. His work ethic was apparent immediately. “I was the first 
one there and the last one out,” he notes, describing his ambition and desire 
to be a valuable employee.

Westlock, an Em m onak High School graduate, talks about being taught 
from an early age to be hard-working and resourceful. W hen other kids were 
handed snow machines and bicycles on a silver platter, Gordon Wesdock,
Jr. was told that if  he wanted those luxuries, he would have to find a way 
to get them for himself. So, as Westlock described, he scrounged around 
the landfill, finding spare parts and frames— eventually building a working 
snowmobile and bicycle, then made more to sell to others.

Fresh ou t o f  high school, Westlock joined the Job Corps in Palmer, where 
he spent nine months doing facilities maintenance. In 2004, wanting to be 
closer to his family, he moved to Bethel where he spent three years doing 
plum bing for Bethel W ater and Sewer. Ready for a change, Westlock was 
hired on the Q ipngayak as a deckhand in 2007. After one summer, Wesdock 
was prom oted to Captain o f the N unataq in 2008. How  did he do it? “I 
pushed myself 110 percent,” Westlock says. “I wanted to learn everything in 
that one summer.”

Because his Uncle Oscar is an Elder, people were watching him closely, he 
says. Such was his ambition to learn to be a crew mem ber on the LCM , “I 
stayed up for three days straight, learning how to turn the boat,” Westlock 
muses. As Captain Link points out, G ordon Westlock, Jr. is not only a great 
employee and a hard worker, but he is also a role model to the youth o f the 
region. In addition to working hard on the job, Westlock volunteers with 
teens, encourages dropouts to go back to  school, and shows by example the 
value o f education and hard work. His message to them: “W ithout school, 
you have nothing.”

The establishment and early success o f Yukon River Towing demonstrates 
that there is a significant opportunity  to diversify the regional economy.
“By creating and supporting YRT, the Directors have demonstrated their 
willingness to provide more economic benefit to YDFDA and the region, 
more employment opportunities for our villages, and the chance for a locally 
owned construction company to compete w ith outside contractors,” said 
Executive Director Alstrom. “In its first year, YRT demonstrated the impact 
a regionally owned company can have on the economy. It gives a chance to 
influence w hat takes place here in the future.”
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population estimates and characteristics (January 2005 to December 2009) ’Source: 
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OVERALL FINANCIAL PERFORMANCE
Financial perform ance is a key m etric 
for each C D Q  entity  and the C D Q  
program  as a whole. The six C D Q  
entities are federally-recognized nonprofit 
organizations under the In ternal Revenue 
C ode section 501 (c). Each entity  
has a separate board o f  directors tha t 
independently  governs the organization, 
selects and  supervises its ch ief executive 
officer, and  reviews the overall 
perform ance o f  the entity.

Aggregated financial statem ents for the six 
C D Q  entities are provided in  the charts 
to  th e  right.

The S ta tem en t o f  A ctiv ities is the
nonprofit equivalent o f  a p rofit and  loss 
statem ent. In  2010, the six C D Q  entities 
generated over $414.5  m illion in  revenue 
w ith  operating expenses o f  approxim ately 
$178.8  m illion, resulting in  an increase 
in  net assets o f  over $235 .7  m illion. 
O perating  expenses include all program  
costs, investm ents, and  general and  
adm inistrative expenses.

T he S ta tem en t o f  F in an c ia l P o sitio n
is the nonprofit equivalent o f  a balance 
sheet. In  2010, the six C D Q  entities 
com bined  held assets to taling  nearly $864 
m illion and  liabilities to taling  ju s t over 
$126  m illion; bringing com bined net 
assets to  approxim ately $737 .6  m illion.

O f  the $414 .5  m illion in  revenues, 
roughly 16 percent was derived from  
C D Q  royalties. D irect incom e exceeded 
royalty incom e for the first tim e in 2004. 
T hat pattern  has continued  since tha t 
tim e w ith  direct incom e ranging from  55 
to  84 percent annually.

M ore detailed inform ation from  this 
report can be found  at w acda.org and  on 
the websites o f  the six C D Q  entities.

*2010 revenue and total assets reflects a transaction in which 
equity in a seafood company investment was redeemed in 
exchange for fishing assets.
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WACDA BOARD OF DIRECTORS

Larry Cotter
Chief Executive Officer

Aleutian Pribilof Island C om m unity 
Development Association 

234 G old Street 
Juneau, AK 99801-1211 

www.apicda.com

Robin Samuelsen
President/Chief Executive Officer

Bristol Bay Economic 
Development Corporation 

PO  Box 1464 
Dillingham, AK 99576-1464 

www. bbedc. com

Phillip Lestenkof
President

Central Bering Sea 
Fishermens Association 

PO  Box 288 
St. Paul Island, AK 99660 

www.cbsfa.com

C. Morgen Crow
Executive Director

Coastal Villages Region Fund 
711 H  Street, Suite 200 

Anchorage, Alaska 99501 
www.coastalvillages.org

Simon Kinneen
Chief Operating Officer

N orton Sound Economic 
Development Corporation 

PO  Box 358 
Nome, AK 99762 
www.nsedc.com

Ragnar Alstrom
Executive Director

Yukon Delta Fisheries 
Development Association 

1016 West 6th Avenue, Suite 301 
Anchorage, AK 99501 

www.ydfda.org

Contact Us:
A g g ie  B la n d f o r d

Executive Director
425 G Street, Suite 720 • Anchorage, Alaska 99501

Telephone: 907-868-7634 • Fax: 907-868-7635
WESTERN ALASKA COMMUNITY E-mail: ablandford@wacda.org • www.wacda.org
DEVELOPMENT ASSOCIATION
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