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State Capitol Building, Room 125 
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Anchorage, Alaska 99501 
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S E N A T O R  L E S IL  M C G U IR E

Welcoming the Arctic Council Task Force fo r Arctic Marine Oil Pollution Preparedness and Response to 
the state fo r its March 2012 meeting and urging the task force to use its time in the state to inform 
and inspire the work of the task force.

The Arctic Council consists of eight Arctic Nations: Canada, Denmark, Finland, Iceland, Norway, Russia, 
Sweden, and the United States as well as six international organizations representing Arctic Indigenous 
Peoples. The Arctic Council was established in 1996 as a high level intergovernmental forum to provide a 
means for promoting cooperation, coordination and interaction among the Arctic States, with the 
involvement of the Arctic Indigenous communities and other Arctic inhabitants on common Arctic 
issues, in particular issues of sustainable development and environmental protection in the Arctic.

On May 12 of 2011, the Arctic Council signed the Nuuk declaration which established an agreement on 
cooperation in aeronautical and maritime search and rescue in the arctic. In the Nuuk declaration, the 
Ministers o f the Arctic Council member states decided to "establish a Task Force, reporting to the senior 
Arctic Officials, to develop an international instrument on Arctic marine oil pollution preparedness and 
response, and called for the Emergency Prevention, Preparedness and Response (EPPR) and other 
relevant working groups to develop recommendations and/or best practices in the prevention of marine 
oil pollution.

The purpose of Senate Joint Resolution (SJR ) 17 is to welcome the Arctic Council Task Force for Arctic 
Marine Pollution Preparedness and Response to Alaska. The task force will be in Alaska in March of 2012 
to exchange information and experiences regarding marine pollution preparedness and response. The 
task force is currently developing a framework for international cooperation between the eight arctic 
states to combat oil spill pollution.

As the only arctic state in the nation, Alaska has an important role to play in protecting the arctic. As 
host for the March task force meeting, it is important that the State welcome the international 
delegates to Alaska and highlight the issues that are important to Alaskans. The timely passage of SJR 17 
will accomplish both of these objectives and I encourage your support.

February 7, 2012
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Pressing Issues in the Arctic
September 7, 2011 
Anchorage, Alaska

Julia L. Gourley 
U.S. Senior Arctic Official 

Office of Ocean and Polar Affairs 
U.S. Department of State

□ n F t B l  TRANSPORTATION RESEARCH BOARD
OF THE NATIONAL ACADEMIES
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Key International Issues 
in the Arctic

• Search and Rescue Capability
• Oil Spill Prevention, Preparedness and 

Response
• Regulation of Arctic Shipping
• Managing the Environmental and Societal 

Impacts of Increased Arctic Shipping
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Arctic Marine 
Shipping Assessment (AMSA)

* U.S. co-led with Canada and Finland 
development of the AMSA in the Arctic Council 
from 2004 -  2009
•AMSA remains the seminal work on the future of 
Arctic shipping
‘Contains a number of recommendations in three 
categories:

* Enhancing Arctic Marine Safety
* Protecting Arctic People and the Environment
* Building the Arctic Marine Infrastructure 

*The Arctic Council, through its working groups, is 
following up on a number of the 
recommendations
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Arctic Search & Rescue 
(SAR) Agreement

* Arctic states recently concluded a binding agreement on 

maritime and aeronautical SAR (first ever among the 
Arctic states)
• Expecting all Arctic states to soon notify the Canadian 
depositary that they are ready to implement domestically 
(only U.S. and Russia have so far)
• What the Agreement Does:

• Defines Areas of Arctic In Which Each Party Has 
Responsibility for SAR Response
• Parties Committed to Provide Mutual Assistance In 
Response To Incidents

* Main means of implementation will be exercises -  both 
tabletop and actual
* Canada holding the first tabletop exercise in Whitehorse 
in October
• First Effort To Maximize Effect of Limited SAR Capacity in 
Remote Arctic Region
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Arctic Council: 
Oil Spill Task Force

* Arctic Council established Oil Spill Task 
Force in May 2011
* Task Force charged with developing 
instrument for arctic oil spill preparedness 
and response
* Task Force chaired by U.S./Russia/Norway

* AMB Dave Balton: co-chair
* U.S. Delegation led by USCG Admiral

* First Meeting: 17-18 October in Oslo
* U.S. interagency coordinating proposal
* Possible U.S. lead on drafting effort for 
final instrument

UNCLASSIFIED 5



The Polar Code
• Based on MSC and MEPC's 2002 non-binding guidelines for 
ships operating in ice-covered waters (MSC/Circ.1056- 
MEPC/Cir.399)
• 86th Session of MSC (2009) approved development of 
mandatory Polar Code
• Ship Design & Equipment (DE) sub-committee has lead for 
development effort
• Correspondence Group working on draft for DE

• Current structure includes both mandatory provisions 
and non-binding recommendations
* Applicable to Arctic & Antarctic
* Based on functional requirements (ship design & 
operational) unique to polar areas
• Likely limited SOLAS/MARPOL regulated vessels in first 
instance

• Aggressive timeline for development
UNCLASSIFIED 6



| Northern Canada Vessel 
Traffic Services (NORDREG) Zone

* Effective July 1, 2010, all ships in Canada's 
claimed Arctic waters must register/report
* Canada claims authority to deny entry to 
EEZ, straits, territorial sea
* US supports safety/environmental 
protection objectives, BUT
* Concerned that NORDREGs are inconsistent 
with important law of the sea principles 
related to navigation rights and freedoms
* US and others urging Canada to submit 
NORDREGs to IMO to provide solid legal 
foundation and broad international 
acceptance

{N O R D R E G ) Z o n e
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CMTS
U.S. Committee on the Marine Transportation System
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CMTS: Arctic IAT
• Committee on Marine Transportation formed Arctic 
Interagency Action Team (IAT) in January 2010.
• CMTS Arctic IAT is developing a U.S. Arctic Maritime 
Transportation System: Overview & Policy 
Recommendations report. All CMTS agencies are 
participating in this effort.
• The report will:

• identify gaps in the U.S. Arctic MTS and risks 
associated with various alternative actions & 
mitigation plans
• provide recommendations for safe, secure & 
environmentally sound utilization of the U.S. Arctic 
for maritime transportation
• build upon the Arctic Council's Arctic Marine 
Shipping Assessment 2009 Report
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Environmental Issues: 
Back Carbon

* AMSA recommended: Arctic states "decide to 
support the development of improved practices and 
innovative technologies for ships in port and at sea to 
help reduce current and future emissions of 
greenhouse gases (GHGs), Nitrogen Oxides (NOx), 
Sulfur Oxides (SOx) and Particulate Matter (PM), 
taking into account the relevant IMO regulations."
* Black Carbon (BC), a component of PM, has 
particularly negative effects in the Arctic and is of 
prime importance to most members of the Arctic 
Council
* Although scientific uncertainty remains about BC's 
warming effects, there is far less uncertainty about its 
negative effects on albedo (i.e. surface reflectivity)

htxxt Cocm? V *  f m i- t  "x*K& Cvra* Hwer- -

Progress Report and 
Recommendations for Ministers
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Environmental Issues: 
Back Carbon

AC Task Force on Short-lived Climate Forcers 
(SLCFs) recommended that the Arctic states take 
action domestically to mitigate BC emissions as 
soon as practicable
Norway recently proposed action on BC at the IMO 
Marine Environment Protection Committee 
(MEPC), but a number of countries opposed the 
proposal, including Russia (which also generally 
opposes action in the Arctic Council on BC)
The general policy view is that if the Arctic states 
can significantly reduce BC emissions -  which is 
relatively easy and cost-effective -  we may be able 
to slow cryospheric melting and thawing, buying 
precious time while the global debate on carbon 
dioxide continues
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Invasive Species & Ballast Water

*Little is known about whether and 
how invasive species may enter the 
Arctic marine environment and what 
effects they may have 
'Increased shipping could lead to the 
introduction of invasive species 
through ballast water, as has happened 
in other oceans
'This is an area the Arctic Council may 
want focus on, beyond the AMSA 
recommendation that the Arctic states 
ratify the IMO Ballast Water 
Convention

Environmental Issues:
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Impacts on Indigenous Peoples \.m :
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■Increased shipping in the Arctic will 
inevitably affect the livelihoods of 
Arctic indigenous peoples 
•The AMSA recommends:

* Arctic states conduct surveys ol 
indigenous maritime uses;
* engage with Arctic 
communities;
* the Arctic Council undertaking 
some of these activities now

UNCLASSIFIED 12



Questions

Julia Gourley
Senior Arctic Official
Office of Oceans & Polar Affairs
U.S. Department of State
GourlevJL(a) state.gov
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Task Force on Oil Spill Preparedness and Response
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‘The Arctic Council
ARCTIC COUNCIL is a h igh-level in tergovernm enta l fo rum

to prom ote  cooperation, coordination and in teraction
am ong the A rctic S ta tes. ” Read more>>
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Task Force on Oil Spill Preparedness and Response
Category Task Forces Published on 29 December 2011 Written By Linnea Nordstrom

In the Nuuk Declaration dated 12 May 2011, the Ministers o f the Arctic Council member states decided “to establish a 
Task Force, reporting to the Senior Arctic Officials, to develop an international instrument on Arctic marine oil pollution 

preparedness and response, and called for the Emergency Prevention, Preparedness and Response (EPPR) and 

other relevant working groups to develop recommendations and/or best practices in the prevention o f marine oil 
pollution; the preliminary or final results o f both to be presented jointly at the next Ministerial meeting in 2013” .

In the Senior Arctic Officials’ Report to Ministers in May 2011 in Nuuk, Greenland, the Senior Arctic Officials 
stated the following:

“The Arctic is likely to see increased shipping and efforts to exploit the natural resources of the region in the coming 
decades. This, in turn, increases the potential for harm to both human life and the Arctic environment.

Arctic Council working groups have developed various oil-related and emergency response-related products, but there 
is no marine oil pollution response instrument specific to the Arctic. The International Convention on Oil Pollution 
Preparedness, Response and Co-operation (OPRC) is a framework for international cooperation in combating 

incidents or threats o f marine oil pollution, to which all eight Arctic States are parties. Article 10 o f the OPRC 

promotes the development o f bilateral and multilateral agreements for oil pollution preparedness and response, such 
as on a regional basis.”

The Senior Arctic Officials recommended that the Ministers “mandate a task force to develop an international 
instrument on Arctic marine oil pollution preparedness and response” and further recommended that “the EPPR 
working group in close collaboration with other relevant working groups develop recommendations and/or best 

practices in the prevention of marine oil pollution. The preliminary or final results o f both should be presented at the 
next Ministerial meeting in 2013” .

The Task Force is co-chaired by Norway, Russia and the United States, The first two meetings o f the Task Force 
were held in Oslo in October 2011, and in St.Petersburg in December 2011.

Task Force Events

15 .02,2012  -  17 .02.2012

TFII Meeting

Please log in to see Task 
Force documents.
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UTZ2 OF ALASKA
DEPT. OF ENVIRONMENTAL CONSERVATION
OFFICE OF THE COMMISSIONER

SE A N  PARNELL, GOVERNOR

410 Willoughby Avenue, Suite 303 
Post Office Box 111800 
Juneau , Alaska 99811-1800 
Phone: 907-465-5066 
Fax: 907-465-5070 
www.dec.state.ak.us

The Honorable Lesil McGuire 
State Senate
Alaska State Capitol, Room 125 
Juneau, Alaska 99801-1182

February 29, 2012

Dear Senator McGuire:

The Alaska Department of Environmental Conservation supports Senate Joint 
Resolution No. 17 welcoming the Arctic Council Task Force for Arctic Marine Oil 
Pollution Preparedness and Response to Alaska. This will be the Third meeting of 
the Task Force since it was established at the Arctic Council Ministerial meeting 
held in Nuuk, Greenland on May 12, 2011. The Arctic Council, recognizing there is 
no marine oil pollution response instrument specific to the Arctic, established the 
Task Force to develop an Instrument on Cooperation on Marine Oil Pollution 
Preparedness and Response to which the eight Arctic nations are party.

The instrument will establish a process for providing mutual aide between the eight 
Arctic nations in the event of an Arctic marine oil spill and will also address broader 
ongoing cooperation and collaboration to identify, promote and resolve spill 
preparedness and response issues. The first meeting of the Task Force was held in 
Oslo, Norway and the second meeting was held in Saint Petersburg, Russia. The 
Task Force is co-chaired by the United, States, Russia and Norway. A final draft of 
the instrument is scheduled for completion by December, 2012.

Alaska is the Arctic of the United States and is also the gateway to Arctic shipping 
and resource development. Development of this instrument is an important 
milestone in preparing for development and use of Arctic resources.

Senate Joint Resolution No. 17 appropriately recognizes the Task Force and the 
opportunity to showcase the interest, dedication and care Alaskans have for 
responsible stewardship of Arctic resources. We appreciate the efforts of the Alaska 
Legislature to endorse international cooperation which will serve the best interests of 
all Arctic countries while acknowledging the significant role played by Alaska.

Sincerely,

Larry Hartig 
Commissioner

http://www.dec.state.ak.us
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The Aleutian Islands is a region of Alaska that supports rich and diverse m arine 
resources, including some of the nation’s m ost productive commercial fisheries. A major 
m arine shipping route, known as the Great Circle route, which is used by international 
commercial shipping vessels, intersects the region. Domestic shipping occurs w ithin 
the region to support the local communities and economic infrastructure. Past vessel 
accidents in the Aleutian Islands that have resulted in loss of cargo, oil spills and loss of 
life established the need to initiate a m ulti-phased study to assess the risks posed from 
m aritim e transportation in the Bering Sea and the Aleutian Archipelago. This report 
is a sum m ary o f Phase A of the Aleutian Islands Risk Assessment and includes the 
recom m endations of the Advisory Panel assembled for the project.

This report docum ents the process, analysis, and outcomes of Phase A of the Aleutian 
Islands Risk Assessment. Phase A began in May 2009 with the establishment of an 
organizational structure m ade up of four groups: a M anagement Team, an Advisory 
Panel, a Risk Analysis Team, and a Technical Peer Review Panel. Over a two-year period, 
the Advisory Panel m et in person or by web-conference fourteen times. The m ajor work 
conducted and discussed under Phase A included:

• The development of a risk report analyzing the likelihood of spills based on 
vessel traffic through the Aleutians,

• The creation of a risk m atrix to analyze the potential consequences of vessel- 
source spills, and

• A qualitative assessment and prioritization of risk reduction options.

The Risk Analysis Team developed the following six studies:

• Semi-quantitative vessel traffic study,

• M arine spill frequency and size study,

• Baseline spill study,

• Consequence analysis study,

• Accident scenario and causality study, and

• Evaluation and prioritization of risk reduction options study.

Accompanying reports were developed for each study and are sum m arized in this 
synthesis report. Each study and report built upon each other and was reviewed by the 
Project Team. All reports were developed with opportunities for public input and review.

Based on discussion and the analysis o f Risk Reduction Options (RRO), the Advisory 
Panel developed recom m endations that characterize all RRO’s considered into three 
categories:

• RRO recom m ended for immediate im plementation

5
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• RRO recommended for Phase B 
Study, and

• RRO considered but set aside.
Two key principles were applied to the 
RRO analyses: (1) prevention measures 
take priority over response measures, and 
(2) all measures should be realistic and 
practical, and should support the basis for 
the Advisory Panele’s recommendations.

The recommendations of risk reduction 
measures present a consensus of the 
Advisory Panel. The RRO’s found to be 
sufficiently effective and practical for 
immediate implementation include:

• Develop an enhanced vessel 
monitoring and reporting program,

• Enhance towing capabilities on U.S.
Coast Guard cutters and increase cutter presence in the Aleutians,

• Stage additional Emergency Towing Systems (ETS) in the Aleutians,
Initiate the process to establish International Maritime Organization (IMO) 
Particularly Sensitive Sea Areas,

• Strengthen the Aleutians Subarea Contingency Plan, and
• Increase salvage and spill response capability in the Aleutians.

In some cases, the recommendations for immediate implementation have elements that 
require further study. The four Risk Reduction Options that require additional work or 
study as Phase B of the Aleutian Islands Risk Assessment prior to full implementation 
are:

• Increase rescue tug capability in the Aleutians,
• Increase salvage and spill response capability in the Aleutians,
• Determine the boundaries of the IMO Particularly Sensitive Sea Areas, and 

develop recommendations for associated protective measures, and
• Strengthen the Aleutians Subarea Contingency Plan.

All of the risk reduction option recommendations considered are described in this 
report, with additional background and detailed descriptions in Appendix A of this 
report.

The Advisory Panel’s recommendations are presented in this report to the decision 
makers in the U.S. Coast Guard, State of Alaska, and local governments. The decision as 
to which measures will be adopted ultimately rests with the decision makers.

The Management Team has deemed Phase A of the Risk Assessment complete and will 
initiate Phase B in late 2011.
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1. Project Background

1.1 Need fo r the Study

The Aleutian Islands is a region that supports rich 
and diverse marine resources, including some of the 
nation’s most productive commercial fisheries. While 
the Aleutian region is remote and sparsely populated, it 
is intersected by a major marine shipping route utilized 
by international commercial shipping vessels carrying 
various cargoes from the west coast of North America to 
Asia along the North Pacific Great Circle route (Figure
1) • Figure 1. North Pacific Great Circle route.

While a majority of the vessel traffic along the Great
Circle Route passes through the region without making any port calls, accidents 
involving these vessels have the potential to significantly and adversely impact coastal 
and marine ecosystems, economies, and human activities in the Aleutian region. The 
frequency of storms, high winds, and severe sea conditions in this region increase the 
potential for accidents to occur. Limited infrastructure, coupled with these challenging 
operating conditions, often limit the potential to mitigate or respond to incidents in this 
remote region.

Vessel accidents have caused past oil spills in the Aleutian Islands, including the 2004 
M/V Selendang Ayu incident (Figure 2). This incident, which involved loss of life of 
the ships’ crew and resulted in a significant fuel oil spill, spurred a court settlement that 
established funding for a comprehensive risk assessment (United States of America v.

IMC Shipping Co. PTE.).

A IB m

Figure 2. M /V Selendang Ayu. Photo credit: Magone 
Marine

In response to the directive for an 
Aleutian Islands Risk Assessment, 
the National Fish & Wildlife 
Foundation (NFWF), US Coast 
Guard (USCG) and State of Alaska 
Department of Environmental 
Conservation (ADEC) initiated 
a multi-phase study assessing the 
risks from maritime transportation 
in the Bering Sea and the Aleutian 
Archipelago (Figure 3).

Phase A Summary Report



Archipelago.

1.2 Previous Work and Related Studies

In support of a safety improvement activity, a formal Ports and Waterways Safety 
Assessment (PAWSA) for the Aleutian Islands was conducted in Anchorage, Alaska on 
July 24-25, 2006 and sponsored by the U.S. Coast Guard and the Alaska Department 
of Environmental Conservation. Twenty participants representing waterway users, 
regulatory authorities, and stakeholders attended the workshop. A Waterway Risk 
Model, incorporating 24 risk factors associated with both the causes and the effects 
of waterway casualties, was used throughout the workshop to guide discussions 
and numerical assessments. Based on extensive discussions during the workshop, 
concentrations of risks were noted by the participants in three locations: Unimak 
Pass, Dutch Harbor and North of Akun Island. The PAWSA participants judged that 
additional risk reduction actions were needed with respect to 14 or the 24 risk factors in 
the Waterway Risk Models. (PAWSA Workshop Report for Aleutian Islands, July 2006).

In 2007, the State of Alaska and the US Coast Guard determined that the Aleutian 
Islands Risk Assessment must follow a well-designed process to ensure a meaningful 
outcome. Consequently, they asked the Transportation Research Board (TRB), part 
of the National Academies, to examine the available data and develop a framework 
for the most appropriate and scientifically rigorous approach possible to complete the 
comprehensive risk assessment in a series of discrete phases.

To conduct this study, the TRB empanelled the Committee for Risk of Vessel Accidents 
and Spills in the Aleutian Islands: A Study to Design a Comprehensive Assessment.
The committee included individuals with expertise in risk assessment methods and 
practices; risk assessment data and analyses; risk analyses, with emphasis on evaluation 
and prevention of ship accidents; commercial shipping, with emphasis on North Pacific 
operations; navigation safety and voyage planning; US Coast Guard missions and



RISK ASSESSMENT

operations related to waterway management and accident response; 
environmental protection; and regulatory approaches to ship safety 
and accident prevention.

The committee met three times. During a multiday meeting 
(October 29-November 2, 2007) in Alaska with a site visit to Dutch 
Harbor, the committee heard from stakeholders and reviewed 
available data pertinent to its charge. Stakeholders discussed specific 
hazards presented by Aleutian shipping operations and a range of 
possible mitigation measures they believed should be considered for 
implementation.

At its second meeting, held in Washington D.C. on January 7-8,
2008, the committee reviewed presentations on related maritime risk 
assessments conducted in Puget Sound, San Francisco, and Europe 
as well as spill response and environmental impact.

The efforts of this committee culminated with the completion of ■,r  Figure 4. Risk o f  Vessel Accidents
their report titled: Risk of Vessel Accidents and Spills in the Aleutian spills in the Aleutian Islands. 
Islands (TRB, 2008). This report included recommendations for a 
methodology and approach for the Aleutian Islands Risk Assessment (Figure 4).

1.3 Phase A M ethodology
The TRB recommended a two-phase approach to the Aleutian Islands Risk Assessment: 
a Preliminary Risk Assessment (Phase A) followed by a Focused Risk Assessment 
(Phase B). Phase A involved the establishment of a management structure, made up of 
four groups: a Management Team, an Advisory Panel, a Risk Analysis Team, and a Peer 
Review Panel. The major work under Phase A included the development of a risk report 
analyzing the likelihood of spills based on vessel traffic through the Aleutians, then 
creating a risk matrix to analyze the potential consequences of vessel-source spills, and 
finally conducting a qualitative assessment and prioritization of risk reduction options.
Phase A was complete in 2011.

Phase B will further evaluate and also implement the risk reduction options 
recommended during Phase A and will report on the implementation process and 
findings.

The Preliminary Risk Assessment (Phase A) was conducted through a series of technical 
studies, which were refined as the project progressed (Section 3 of this report describes 
each Study). Six studies, each with accompanying reports, were conducted:

• Semi-quantitative vessel traffic study
• Marine spill frequency and size study
• Baseline spill study
• Consequence analysis
• Accident Scenario and Causality Study
• Evaluation and Prioritization of Risk Reduction Options

and

Phase A Summary Report
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“The Panel is focused on recommendations that can be 
implemented with little or no red tape ”

G a ry  Folley , M a n a g e m e n t T eam  m e m b e r  - 
A lask a  D e p a r tm e n t  o f  E n v iro n m e n ta l  C o n s e rv a tio n



2. Aleutian Islands Risk Assessment
Organizational Structure

The TRB methodology for Phase A recommended a management structure consisting 
of four groups: a Management Team, an Advisory Panel, a Risk Analysis Team, and a 
Peer Review Panel. A fifth group, the Facilitation Team was also formed to coordinate 
the activities of the other four groups.

2.1 Managem ent Team
The Management Team was comprised of those agencies responsible for allocating 
the funds for the risk assessment, as well as for ensuring the work is carried out in an 
effective and useful way. The Management Team members were the US Coast Guard, 
the State of Alaska Department of Environmental Conservation, and the National Fish 
and Wildlife Foundation, which was responsible for allocation of the project funding. 
The Management Team’s first priority was to establish an Advisory Panel consisting 
of stakeholders and recognized experts with knowledge and expertise on all issues 
pertinent to maritime transportation risks in the Aleutian Islands region.

2.2 Advisory Panel
The Advisory Panel provided a 
structured stakeholder/participatory 
approach intended to build trust, 
clarify project values and goals, and 
incorporate local knowledge into 
the risk assessment. The Advisory 
Panel operates as an independent 
entity from the Management Team 
and managed their affairs using a 
charter and followed an established 
set of protocols. (Charter and 
Protocols online at http://www. 
aleutiansriskassessment.com/ 
documents.htm).
The Advisory Panel consisted of Figure 5. The Managem ent Team and A dvisory Panel in Dutch Harbor.

stakeholders and authorities with
local knowledge and expertise on issues pertinent to the assessment, such as local 
infrastructure, relevant industries, waterways and their navigation, weather, and 
habitats. The Advisory Panel included members and alternates representing the

http://www


following interests: fisheries, local government, mariners, environmental organizations, 
local non-governmental organizations, resource managers, and subsistence users. 
Advisory Panel members were selected to represent stakeholder interests, rather than 
specific organizations. For example, the Advisory Panel representative for fisheries 
was intended to represent fisheries interests at a broad and inclusive level rather than 
a specific fishery. Advisory Panel members were encouraged to reach out to other 
organizations and individuals within their stakeholder interest group.

Table 1 lists the Advisory Panel membership.

Table 1. A dvisory Panel make-up.

P an el M e m b e r O rg an iza tio n A rea  o f  Expertise

T o m  G e m m e ll M a r in e  C o n s e rv a tio n  A llia n ce F ish ing

B re n t P a ine * U n ite d  C a tc h e r B oa ts A s s o c ia tio n F ish ing

S h ir le y  M a rq u a rd t M a y o r o f  U na laska  (c u rre n t) Loca l g o v e rn m e n t

D a v id  A rz t A laska  M a r in e  P ilo ts M a rin e r, P ilo t

P e te r G a ray* A laska  M a r in e  P ilo ts M a rin e r, P ilo t

B o b  U m b d e n s to c k R eso lve  M a r in e  G ro u p M a r in e r, S a lvo r

M ik e  R u iz* A m e r ic a n  M a r in e  C o rp o ra t io n M a r in e r, S a lvo r

E u g e n e  M a k a rin A m e r ic a n  P re s id e n t Lines, L td . M a r in e r, C o n ta in e rs h ip s

S im o n  L is ieck i BP S h ip p in g  (re tire d ) M a rin e r, In n o c e n t Passage

M a y a k M is h ra * F lee t M a n a g e m e n t L im ite d M a rin e r, In n o c e n t  Passage

Lo u is  A u d e t te K Sea T ra n s p o r ta t io n M a r in e r  in  Loca l T rade , O il B a rges /T anke rs

M ik e  B a ke r* A le u t  E n te rp r ise , LLC M a r in e r  in  Loca l T rade , O il B a rges /T anke rs

M a rc  S m ith H u d s o n  M a r in e  M a n a g e m e n t M a rin e r, T ra m p e rs

Ed Page M a r in e  E xch a n g e  o f  A laska M a rin e r, G en e ra l

T o m  R u e te r* A laska  M a r it im e  A ge nc ies M a rin e r, G en e ra l

W h it  S he ard O ce ana N G O  -  E n v iro n m e n ta l

Layla H u g h e s * W W F N G O  -  E n v iro n m e n ta l

K aro l K o le h m a in e n A le u t ia n s  W e s t C oasta l R esource  S e rv ice  A rea N G O -L o c a l

F rank  K e lty * A le u t ia n s  W est C oasta l R esource  S e rv ice  A rea N G O  -  Local

J e ff  W illia m s A laska  M a r it im e  N a tu ra l W ild l i fe  R e fuge R esource  M a n a g e r

C a th e r in e  B e rg * US Fish a n d  W ild l i fe  S erv ice R esource  M a n a g e r

R eid B re w e r U n iv e rs ity  o f  A laska S u b s is te n c e  U se r

D a v id  G re g o ry * O u n a la sh k a  C o rp o ra t io n S u b s is te n c e  U ser

*  In d ic a te s  a lte rn a te

2.3 Risk Analysis Team

The Risk Analysis Team for the Phase A Preliminary Risk Assessment performed the 
risk analysis technical studies under the direction of the Management Team. The Risk 
Analysis Team was comprised of experienced marine traffic experts, spill modeling 
and risk assessment scientists from Environmental Resources Management (ERM)

i
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and Det Norske Veritas (DNV), selected through a competitive bid process. The Risk 
Analysis Team authored all of the Technical Studies summarized in Section 3 of this 
report.

2.4 Technical Peer Review Panel
The Management Team, in consultation with the National Academy of Science, TRB, 
established the Technical Peer Review Panel. Collectively, Technical Peer Review Panel 
members have expertise in all aspects of marine risk assessment. Its role was to perform 
peer review of the approaches, methodologies, models, and algorithms used by the Risk 
Analysis Team to ensure that assumptions were based on the best available data, that 
uncertainties had been properly described, that analyses had the appropriate level of 
rigor for the level of assessment, that the work was of consistently high quality, and that 
findings were properly justified.

The Aleutian Islands Risk Assessment (AIRA) Technical Peer Review Panel consists of 
the seven members listed in Table 2.

Table 2. Peer Review Panel make-up.

Panel M e m b e r A ffilia tio n

Dr. CJ B ee g le -K ra u se P re s id e n t, E n v iro n m e n ta l R esearch fo r  D e c is io n , Inc.

Dr. Paul S. F isch beck D ire c to r, C e n te r fo r  th e  S tu d y  &  Im p ro v e m e n t o f  R e g u la tio n , D e p a r tm e n t  o f  S oc ia l &  
D e c is io n  S ciences -  C a rn e g ie  M e llo n  U n iv e rs ity

Dr. J o h n  D. Lee P ro fessor, D e p a r tm e n t  o f  In d u s tr ia l a n d  S ys tem s E n g in e e r in g , C o lle g e  o f  E n g in e e r in g , 
U n iv e rs ity  o fW is c o n s in

Dr. T h o m a s  M . Le sch in e D ire c to r, U n iv e rs ity  o f  W a s h in g to n  S c h o o l o f  M a r in e  A ffa irs

R. K e ith  M ic h e l C h a irm a n  o f  th e  B oa rd , H e rb e r t  E n g in e e r in g  C o rp o ra t io n

Dr. A li M o s le h P ro fe sso r o f  M e ch a n ica l E n g in e e r in g , U n iv e rs ity  o f  M a ry la n d

Dr. B e v e rly  H u e y  (TRB S ta ff) S e n io r P rog ram  O ffice r, T ra n s p o r ta t io n  Research B oa rd  o f  th e  N a tio n a l A c a d e m ie s

2.5 Facilitation Team
The Facilitation Team supported the Management Team and had the key role of 
assembling, facilitating, and documenting Advisory Panel activities and project process. 
The Facilitation Team developed and maintained a website throughout the life of the 
project, summarizing the process and timeline and serving as a central repository 
for project reports and related documents (www.aleutiansriskassessment.com). The 
website was used along with e-mail lists and public notices to communicate the project 
status, meeting announcements, and opportunities for public comments or input.
The Facilitation Team also created private, password-protected websites for use by the 
Management Team and Advisory Panel in sharing and reviewing draft documents and 
interim work products.

The Facilitation Team was comprised of project management, facilitation, and risk 
assessment professionals from Nuka Research and Planning Group, LLC and Pearson 
Consulting, LLC.

http://www.aleutiansriskassessment.com


Emergencies such as the Golden Seas event again illustrate 
the crucial need for better response mechanisms, such as 

larger tugs in the Aleutian Island area ”
W h it  S h e a rd , A d v iso ry  P a n e l m e m b e r /N G O  E n v iro n m e n ta l  

(S o u rce : T o w lin e .c o m , D e c e m b e r  7, 2010)
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3. Technical Studies

3.1 Overview

Phase A (Preliminary Assessment) of the Aleutian Islands Risk Assessment was 
conceived to include eight separate tasks. The Risk Assessment Team was responsible 
for conducting and reporting on these tasks, resulting in a set of six Technical Study 
reports (http://www.aleutiansriskassessment.com/documents.htm). This section 
summarizes the key findings from the six technical reports completed for Phase A:

Semi-quantitative Traffic Study Report (DNV and ERM, 2010a)
Marine Spill Frequency and Size Report (DNV and ERM, 2010b)
Baseline Spill Study Report (DNV and ERM, 2010c)
Consequence Analysis Report (DNV and ERM, 2011a)
Accident Scenario and Causality Study Report (DNV and ERM, 201 lb)
Risk Reduction Options Evaluation Report (DNV and ERM, 2011c)

Phase A started with an analysis of the vessel traffic patterns in the Aleutians for both 
the present (2008/2009) and in the future year of 2034 (DNV and ERM, 2010a). Next, 
the Risk Analysis Team used modeling to predict the most likely accidents, spills, and 
spill sizes (DNV and ERM, 2010b), 
and then applied these predictions 
to develop six general spill scenarios 
(DNV and ERM, 2010). 'rhe next 
step was to analyze the potential 
consequences of various spill scenarios, 
which led the Risk Analysis Team 
to focus on 16 accident scenarios 
resulting in high spill risk, and the 
anticipated impacts of these scenarios 
on environmental and socio-economic 
resources (DNV and ERM, 2011a).

The 16 high risk spill scenarios were 
further analyzed to consider the causes 
of each incident (DNV and ERM,
201 lb). Based on these identified 
causes, the final technical study 
under Phase A ranked each of the 16 
scenarios based on their likelihood and consequences, and then considered potential

VV VV;\,:v

Figure 6. Vessel in the Aleutian Islands.
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risk reduction options that related back to the causes of the spills (DNV and ERM,
201 lc). The risk reduction options were evaluated based on cost, practicality, ease of 
implementation, and effectiveness for mitigating risks associated with the highest- 
ranking scenarios. Semi-qualitative approaches were used throughout, with a greater 
emphasis on modeling for the spill scenarios and a greater reliance on the Advisory 
Panel’s professional judgment in ranking risks and weighing potential risk reduction 
options.

3.2 Sem i-quantitative Traffic Study

The semi-quantitative traffic study included three elements: (1) summarization of 
vessel traffic patterns in the study area during the base year (2008/2009), including the 
types of vessels, frequency of transit, routes, and cargo; (2) prediction of anticipated 
changes in the vessel traffic patterns based on changes in trade, vessel characteristics, 
and regulations; and (3) forecast of changes in the fleet expected over a 25-year period 
(2009 -  2034). The final report, completed in September 2010, incorporates comments 
from the Management Team, Advisory Panel, and Peer Review Panel (DNV and ERM, 
2010a).

The report established a baseline of vessel traffic in the study area based on Automated 
Information System (AIS) data from the Marine Exchange of Alaska (MXAK). MXAK 
data did not cover the entire study area, nor did it include the small commercial fishing 
vessels and barges that do not carry AIS onboard. However, it is believed that the areas 
for which there is no AIS data do not represent a significant portion of vessel activity. 
Where possible, the authors of the report collected data from shore-based facilities 
(ports, harbors, and ferry terminals) and the US Coast Guard’s database of Vessel 
Response Plans to enhance MXAK data.

Analysis of the AIS data from MXAK showed that 2,219 vessels transited the study area 
from August 1, 2008 -  July 31, 2009. Many of these were deep-draft vessels transiting 
through the area along the North Pacific Great Circle Route. Other vessel traffic was

from domestic operations, 
including fishing vessels, tugs 
and barges, and government 
vessels. The AIS data was used 
to estimate main traffic routes 
for the study area (Figure 7).

The North Pacific Great Circle 
Route is the primary route 
for vessels trading between 
ports on the Pacific coasts of 
the United States and Canada 
and the Pacific ports in East 
Asia. Common commodities 
transiting this route include 
commercial goods, machinery,

P A C I F I C  O C E A  N

Figure 7. Main traffic routes from  AIS data.
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wood, coal, and agricultural products. Vessels operating in the study area are not 
expected to change significantly, with the exception of a continued increase in the use 
of double hulled oil tankers, as mandated by the Oil Pollution Act of 1990 and the 2006 
Amendment to the Revised MARPOL Annex 1.

The study found that the following factors are likely to impact vessel traffic patterns in 
the Aleutian Islands over the next 25 years:

• Transit of chemical carriers 8c container ships: Chemical carriers and 
container ships are expected to transit the study area more than twice as often 
in the next 25 years due to the anticipated growth in trade between East Asia 
and North America, Increased trade from East Asia to North America will 
be driven by four main categories of goods: machinery (including vehicles), 
chemicals, mixed freight, and base metals. Chemicals and cereal grains are 
expected to represent the increase in goods traveling from North America to 
East Asia.

• Barge delivery of diesel fuel and home heating oil: Barge activity of this type 
is expected to increase as the population of the area grows. An increase in 
barge trips delivering oil to mining operations is possible, but the extent of this 
potential increase is unlikely to be significant. The increase in barge activity for 
this purpose will be even smaller if the Donlin Creek mine proceeds with its 
current plan to supply the operation with diesel via pipeline instead of barge 
shipments.

The study also considered the following factors for their potential to impact vessel traffic 
through the study area, but found these unlikely to impact vessel traffic patterns in the 
Aleutian Islands over the next 25 years:

• Changes in vessel size: As ships have generally reached their size potential 
relative to waterway and port depths, it is not expected that the size of ships 
transiting the study area will increase significantly over the next 25 years.

• Vessel activity associated with fisheries: Conservative management of the 
Aleutians’ fisheries means that the number of fishing vessels is not likely to 
change significantly, though vessel types may be upgraded.

• Shipping through Arctic regions due to ice melt: Though shipping via 
the Northern Sea Route and the Northwest Passage is expected to increase 
significantly in the next 25 years as sea ice melts in the Arctic region, this is not 
expected to have a significant impact on vessel traffic in the study area. Instead, 
an increase in shipping through the Arctic region is expected to represent an 
increase in the movement of commodities between Russia and Europe (which 
does not require transiting the study area).

• Vessel activity associated with oil and gas developments: Based on a 2009 
study commissioned by Shell Exploration and Production, the report concludes 
that while vessel activity associated with oil and gas activity may increase for 
short periods of time, it is unlikely to result in long-term changes in vessel 
types, frequency of transit, or cargo.

17
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Figure 8. Inputs utilized by MARCS to o l

3.3 Marine Spill Frequency and Size Study
The second study completed by the Risk Analysis Team estimated the frequency 
of marine accidents and provided marine spill scenarios for both a baseline year 
(2008/2009) and future year (2034). The final report, completed in September 2010, 
incorporates comments from the Management Team, Advisory Panel, and Peer Review 
Panel. (DNV and ERM, 2010b)

The report used the Marine Accident Risk Calculation System (MARCS), which 
provides probabilities about spill frequency, size, location, and vessel type. These 
probabilities laid the groundwork for the development of baseline spill scenarios, and 
the Risk Analysis team applied the MARCS output to develop six example scenarios 
involving potential vessel accidents resulting in spills within the study area.

: if ill

MARCS relies on data inputs 
from the following categories: 
vessel traffic, environment, 
on-board operations, and 
external operations (Figure 8). 
The predicted accidents and 
spills derived from MARCS 
modeling for the baseline year 
were generally similar to actual 
historical data as collected by 
the US Coast Guard, with the 
exclusion of the M/V Selendang 
Ayu spill in 2004. However, as 
the report notes, use of MARCS 
(or any other) modeling requires 
numerous assumptions and is 
subject to uncertainties.
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The MARCS model was used to develop vessel transit plots that display the traffic 
input data based on the frequency of all vessel transits per traffic lane. Figure 9 shows 
that during the base year (2008/2009) the heaviest amount of traffic (illustrated in red) 
occurred in Unimak Pass, the traffic lane to the Southeast of Unimak Pass, and the 
traffic lane to the Northwest from the Unalaska area. During the future year (2034) 
the heaviest amount of traffic (illustrated in red) is forecasted to occur along the Great 
Circle Route and the traffic lane to the Northwest from the Unalaska area.

Table 3 summarizes the predicted accidents for the 2008/2009 baseline year and future 
year of 2034. Overall, the number of accidents was predicted to increase by 11%, from 
8.67 accidents per year in the baseline year to 9.61 in the future year. Groundings 
remain the primary type of accident, changing slightly from 96% in the baseline year to 
91% in the future year. However, there was a significant change in the types of vessels 
associated with these accidents. Fishing vessels were the most common vessel type 
associated with predicted accidents in the baseline year (72%). By 2034, container ships

..r: A..,.;. L-.../-,: .... . ... . A  ,  . ' , ... , .  ,  . T  ."" !.
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Base Year Vessel Traffic Plot (2008/2009)

FutureYear Vessel Traffic Plot (2034)

Figure 9. Vessel traffic plots.
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are predicted to be the most common vessel type associated with predicted accidents 
(65%). This built on the prediction in the Vessel Traffic Study (DNV and ERM, 2010a), 
which estimated that container vessels are expected to transit the area with increasing 
frequency as trade between North America and East Asia grows.

Most accidents were predicted to take place in Unimak Pass, Akutan Pass, and the 
approach to Dutch Harbor. For this reason, these areas were also the most likely to 
experience a spill.

Overall, both bunker and cargo spills were predicted to increase slightly in the future, 
largely due to the increasing transit of container ships. However, the increase was 
expected to be limited by the fact that double-hulled vessels will become more prevalent 
by 2034, reducing the estimated spill size and outflow per accident.

Phase A Summary Report



Table 3. Comparison of predicted accidents and spill risk for base year and future year.
--------- -------

| A cc iden ts /S p ill Risks P red ic ted  fo r  Base Year: 
2 0 0 8 /2 0 0 9

P red ic ted  fo r Future  Year: 
2 0 3 4

T o ta l p re d ic te d  a c c id e n ts 8.67 9.61

G ro u n d in g s  a s %  o f  to ta l  a c c id e n ts  (b o th  d r if t  
a n d  p o w e re d  g ro u n d in g s )

96% 91%

T op  vesse l c a te g o ry  a s so c ia te d  w i th  a c c id e n ts F ish in g  vesse ls (72% ) C o n ta in e r  sh ip s  (65% )

i %  o f  a c c id e n ts  re s u lt in g  in  b u n k e r  s p ill 8 8

T o ta l b u n k e r  s p il l r is k  p e r  y e a r 1 ,584  b b l (2 4 0  to n s ) 2 ,904  b b l (440  to n s )

T ypes o f  vesse l m o s t  l ik e ly  t o  b e  assoc ia ted  
w i th  b u n k e r  sp ill

C o n ta in e r  sh ip s  (48% ) C o n ta in e r  sh ip s  (64% )

T ypes o f  a c c id e n ts  m o s t  l ik e ly  to  b e  assoc ia ted  
w ith  b u n k e r  sp ill

D r if t  g ro u n d in g  (42% ) D r i f t  g ro u n d in g  (38% )

T o ta l ca rg o  s p ill r is k  p e r  ye a r 4 ,04 5  b b l (613 to n s ) 6 ,006  b b l (910  to n s )

Types o f  vesse l m o s t  l ik e ly  to  b e  asso c ia te d  
w ith  c a rg o  sp ill

T an k  b a rg e s  (72% ) T an k b a rg e s  (39% )

Typ es  o f  a c c id e n ts  m o s t  lik e ly  to  be  asso c ia te d  
w i th  c a rg o  sp ill

P o w e re d  g ro u n d in g  (45% ) D r if t  g ro u n d in g  (40% )

3.4 Baseline Spill Study

The baseline spill study characterizes six example spills resulting from vessel accidents in 
the Aleutians study area. The final report, completed in September 2010, incorporated 
comments from the Management Team, Advisory Panel, and Peer Review Panel (DNV 
and ERM, 2010c).

The six spill scenarios were initially described in the Spill Frequency and Size Study 
report (DNV and ERM, 2010b). The purpose of modeling potential spill scenarios and 
their impacts on shoreline and marine ecology was to understand and identify priority 
hazards.

The spill scenarios and impacts were modeled using the GEMSS® - Chemical and Oil 
Spill Impact Module (COSIM) models. COSIM used the results from MARCS, which 
predicted spill sizes and frequencies (Section 3.3). As with all models, numerous 
assumptions were used which added uncertainty to the outputs. Extensive inputs to 
COSIM were required, including the information obtained from the vessel traffic study 
(DNV and ERM, 2010a) and MARCS analysis (DNV and ERM, 2010b), as well as data 
on winds, currents, salinity, temperature, weather, bathymetry, shoreline and sediment 
characteristics, and biologically sensitive areas. To test the application of COSIM to the 
study area, an additional scenario of the actual M/V Selendang Ayu spill was completed 
and the results compared with observations and reports from the 2004 spill. The 
comparison was favorable. The spill scenarios were all run for seven days.

3.5 Consequence Analysis

In order to anticipate spill consequences, MARCS data generated during the Spill 
Frequency and Size Study (DNV and ERM, 2010b) were used to develop 16 scenarios
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believed to represent the high risk spills, either in terms of their potential frequency, 
potential size, or a combination of the two. A Consequence Analysis report presents 
spill scenarios that were modeled based on locations and vessel types that were 
considered to pose the highest risk of a spill with the greatest possible consequences 
(DNV and ERM, 201 la). Scenarios at six locations were developed, all of which were 
located along the typical transit route for large vessels (Figure 10). Three locations
(North Unimak Pass, Sanak Island, and Attu Island) were chosen because they represent 
areas where spills were most likely to occur, due to vessel traffic and conditions.

Figure 10. Scenario location map.

Three other locations (Adak Island, Amlia Island, and Urilia Bay) were chosen due to 
their proximity to environmentally sensitive areas or areas of economic importance 
-  the worst areas for a spill in terms of potential environmental or socio-economic 
consequences. Multiple scenarios were run for North Unimak Pass, Sanak and Attu; one 
scenario each was run for Adak, Amlia, and Urilia. Table 4 summarizes all scenarios 
run for the six locations (16 scenarios total).

The heavily traveled North Pacific Great Circle Route, which intersects the Aleutian 
Islands study area, passes near critical environmental habitat as well as fisheries 
of significant economic importance. The consequence analysis report describes 
the following aspects of the study area: physical conditions, habitat, fish, seabirds, 
mammals, invasive species (rats), and socio-economic resources including commercial 
and recreational fisheries, subsistence resources, historic sites, recreation and tourism, 
and coastal development. There are multiple protected areas, including the Alaska 
Maritime National Wildlife Refuge, which covers 19,820 sq. km, or almost all of the 
Aleutian Islands area.

The likelihood of environmental and socioeconomic resources being impacted by 
the 16 spill scenarios was analyzed along with the nature and extent of the predicted 
impacts. The analysis focused on impacts related to the release of hydrocarbons or other



chemicals from vessel fuel or cargo, but also included a discussion of the potential for 
rat infestations and the associated impacts on seabird populations and plants.

Table 4. Sum m ary o f  sp ill scenarios and includes resources m ost likely impacted.

Scenario Location Vessel Type &  
In c id e n t

V o lu m e  &  
T yp e o f  O il

Season Resources M o st L ikely to  be  
Im p a c te d  S ig n ifican tly

1 N o r th
U n im a k  Pass

C o n ta in e r  S h ip  
C o llis io n

3 ,05 0  b b l 
B u n k e r C

S u m m e r S h o re lin e  
B e n th o s  
B ird  h a b ita t
Fish ( in c lu d in g  s h e llf is h  a n d  la rvae )

2 N o r th
U n im a k  Pass

B u lk  C a rrie r 
C o llis io n

18 ,244  b b l 
B u n k e rC

S u m m e r S h o re lin e  
B e n th o s  
B ird  h a b ita t
Fish ( in c lu d in g  s h e llf is h  a n d  la rvae )

3 N o r th
U n im a k  Pass

C ru d e  O il Tan ke r 
C o llis io n

4 2 8 ,0 8 0  b b l 
C ru d e  o il

S u m m e r S h o re lin e  
B e n th o s  
B ird  h a b ita t
F ish ( in c lu d in g  s h e llf is h  a n d  la rvae )

4 N o r th
U n im a k  Pass

P ro d u c t T an ke r 
C o llis io n

2 6 ,7 5 4  b b l 
D iese l

W in te r M a r in e  m a m m a l h a b ita t

5 N o r th
U n im a k  Pass

T a n k  Barge 
C o llis io n

40 ,6 7 7  b b l 
D iese l

S u m m e r Fish ( in c lu d in g  s h e llf is h  a n d  la rvae )

6 S anak Is land C o n ta in e r  S h ip  
D r i f t  G ro u n d in g

3 ,05 0  b b l 
B u n k e r C

S u m m e r M a r in e  m a m m a l h a b ita t

7 S anak Is land B u lk  C a rrie r D r if t  
G ro u n d in g

18 ,244  b b l 
B u n k e rC

S u m m e r M a r in e  m a m m a l h a b ita t

8 S anak Is land C ru d e  O il Tan ke r 
D r i f t  G ro u n d in g

4 2 8 ,0 8 0  b b l 
C ru d e  O il

S u m m e r M a r in e  m a m m a l h a b ita t
S h o re lin e
B e n th o s
Fish ( in c lu d in g  s h e llf is h  a n d  la rvae )

9 S anak Is land T a n k  B arge  D r if t  
G ro u n d in g

40 ,6 7 7  b b l 
D iese l

S u m m e r M a r in e  m a m m a l h a b ita t

10 H o ltz  Bay 
A t tu  Is land

C o n ta in e r  S h ip  
D r i f t  G ro u n d in g

25 ,4 2 0  b b l 
B u n k e rC

W in te r M a r in e  m a m m a l h a b ita t  
N e s tin g  b ird s  (e a rly  s p r in g  -  la te  
s u m m e r o n ly )

11 H o ltz  Bay 
A t tu  Is land

B u lk  C a rrie r D r if t  
G ro u n d in g

18 ,244  b b l 
B u n k e rC

S u m m e r M a r in e  m a m m a l h a b ita t  
N e s tin g  b ird s  (e a r ly  s p r in g  -  la te  
s u m m e r o n ly )

12 H o ltz  Bay 
A t tu  Is land

C ru d e  O il Tanker 
D r i f t  G ro u n d in g

4 2 8 ,0 8 0  b b l 
C ru d e  O il

S p r in g Fish ( in c lu d in g  s h e llf is h  a n d  la rvae )

13 H o ltz  Bay 
A t tu  Is land

P ro d u c t Tanker 
G ro u n d in g

54,561 b b l 
D iese l

S p rin g M a r in e  m a m m a l h a b ita t  
N e s tin g  b ird s  (e a r ly  s p r in g  -  la te  
s u m m e r o n ly )

14 A d a k  Is land T a n k  Barge 
G ro u n d in g  
(p o w e re d /d r if t in g )

40 ,6 7 7  b b l 
D iese l

S u m m e r M a r in e  m a m m a l h a b ita t  
N e s tin g  b ird s  (e a r ly  s p r in g  -  la te  
s u m m e r o n ly )

15 A m lia  Is land C o n ta in e r  S h ip  
D r i f t  G ro u n d in g

40 ,6 7 7  b b l 
B u n k e r C

S u m m e r M a r in e  m a m m a l h a b ita t  
N e s tin g  b ird s  (e a r ly  s p r in g  -  la te  
s u m m e r o n ly )

16 U rilia  Bay B u lk  C a rrie r D r if t  
G ro u n d in g

18 ,244  b b l 
B u n k e r C

S p r in g M a r in e  m a m m a ls

* It is unclear whether any VTS would provide coverage as far as Sanak Island.
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Table 5 identifies the resources most likely to be impacted by the 16 spill scenarios. 
Other impacts may occur, but the resources listed in the table are the ones identified by 
the Risk Analysis Team as being the most likely to suffer significant impacts.

Table 5. Description ofRROs as recorded a t the workshop (Risk Team sum mary).

RRO D escrip tion  o f  RRO as R ecorded a t  th e  W orkshop

Enhance Vessel Monitoring Program

S a te llite  t ra c k in g  p lu s  AIS Increase  a rea  c o ve ra g e , in c re a se  n u m b e r  o f  vesse ls c o ve re d , 
im p le m e n t  an  a la rm  sys te m ; in te g ra t io n  o f  a ll m o n ito rs

L o n g - ra n g e  ID  a n d  tra c k in g  (LRIT) E nh ance  a b il i ty  to  id e n t i fy  a n d  m o n ito r  vesse l m o v e m e n ts  an d  
c o m m u n ic a te  w i th  vesse ls e n g a g e d  in  q u e s t io n a b le  s itu a t io n  a n d  
p ro v id e  a la rm  n o t if ic a t io n  to  USCG a n d  S ta te  a n d  re sp o n se  vesse ls

Establish Vessel Tracking System (VTS) in Unimak and Akutan Passes

M a n n e d  V T S /D ire c t C o m m u n ic a t io n  w ith  
Vessels

M e e ts  IM O  p ro c e d u re s  a n d  s ta n d a rd s ; n e w  e q u ip m e n t ,  p e rs o n n e l, 
in te g ra t io n  o f  sys tem s

T ra ffic  S e p a ra tio n  S ch e m e  in  U n im a k  Pass V o lu n ta ry ; m a rk  lane s  o n  n a u t ic a l c h a r t  to  c o n tro l t ra f f ic  d ire c t io n

S pe e d  R e s tr ic tio n s D ro p p e d  b e ca u s e  lo w  b e n e fits , h ig h  u n in te n d e d  co n se q u e n ce s , 
d i f f ic u lt  to  im p le m e n t

Increase Rescue Tug Capability

D e d ic a te d  re scu e  tu g (s ) O p e n  sea c a p a b ility ,  a lw a ys  a v a ila b le

N o n -d e d ic a te d  re scu e  tu g O p e n  sea c a p a b ility ,  s im ila r  c a p a b il ity  t o  d e d ic a te d  t u g  b u t  w i th  co s t- 
s h a rin g , v a r ia b le  a v a ila b il i ty

S easona l, d e d ic a te d  tu g O p e n  sea c a p a b ility ,  s im ila r  c a p a b il ity  t o  d e d ic a te d  tu g  b u t  o n ly  
a v a ila b le  s e a so n a lly  (O c t 1 th ru  M a y  30)

T ugs o f  o p p o r tu n i ty  p ro g ra m T ug  re g a rd le ss  o f  size  b u t  a v a ila b le  to  re s p o n d ; im p le m e n t  a p ro g ra m

Increase Emergency Towing System (ETS) Capabilities

E xp and  sh o re -b a s e d  ETS T he re  is an  ETS sys te m  in  D u tc h  H a rb o r ; e x p a n d in g  sys te m  in  D u tc h  
H a rb o r  to  o th e r  lo c a tio n s  (e.g., a d d  o n e  in  A d a k  a n d  o n e  in  lo c a tio n  to  
be  d e te rm in e d ) ;  p ro v id e  g re a te r  c o v e ra g e

R eq u ire  e m e rg e n c y  to w in g  
a r ra n g e m e n ts  o n  d e e p  d ra f t  vesse ls

For vesse ls  n o t  in  in n o c e n t  passage

Enhanced USCG Capabilities

E n h a n ce  to w in g  c a p a b ilit ie s  o n  c u tte rs See tu g  o f  o p p o r tu n i ty

Increase  n u m b e r  o f  c u tte rs S e lf-e x p la n a to ry

Increase  in s p e c t io n s N o t e v a lu a te d  be ca u se  th e re  is n o  p ra c t ic a l w a y  t o  re d u c e  r is k  fu r th e r  
f ro m  th e  c u r re n t  in s p e c t io n  p ro g ra m

S p lit  C a p ta in  o f  th e  P o r t (COTP) zo n e s C u rre n tly  3 zo n e s  - c h a n g e  o r  a d d  U na laska  as COTP c ity  to  
th e o re t ic a l ly  re d u c e  re sp o n se  t im e ;  RRO is v e ry  h ig h  u p  in  causa l 
c h a in  a n d  w i th in  in s t i tu t io n a l o rg a n iz a t io n /m a n a g e m e n t ,  w h ic h  is 
d i f f ic u lt  to  e v a lu a te

Establish Restricted Areas

id e n t i fy  c e r ta in  a reas { to  b e  d e fin e d )  th a t  s h o u ld  b e  a v o id e d  to  re d u c e  e n v iro n m e n ta l o r  s o c io e c o n o m ic  
c o n s e q u e n c e s /im p a c ts

IM O  PSSA/ATB/SA M e a su re  d o e s  n o t  re d u c e  s p il l s e v e r ity  o n c e  i t  o c cu rs  b u t  th e re  is a 
b e n e f it  to  re d u c e  s e v e r ity  b y  p re v e n t in g  th e  a c c id e n t f ro m  h a p p e n in g

S easona l R o u tin g N o  fo rm a l m e c h a n is m  fo r  im p le m e n ta t io n ;  fu r th e r  c o n s id e ra t io n  
d e fe rre d

| Increase Spill Response Capability

O c e a n -ra te d  OSRO /PRAC - O p e n N o re sp o n se  c a p a b il ity  e x c e p t an  O il S p ill R esponse  O rg a n iz a tio n  
(OSRO) w ith  o n ly  in la n d  c a p a b il ity ;  th is  O ce an  m e a s u re  assum es 
O p e n  O cean
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RRO Description of RRO as Recorded at the Workshop
N e a r-s h o re  ra te d  OSRO/PRAC See O c e a n -ra te d  OSRO/PRAC

Increase  S a lva ge  a n d  F ire fig h t in g  
C a p a b ility  v ia  R e g u la tio n s

N e w  re g u la t io n s  g o  in to  e f fe c t in  Feb  2011 fo r  ta n k  vesse ls ; in c lu d e s  
tu g s , m a r in e  sa lvage rs  a v a ila b le , in c re a se  c a p a b il ity  o f  l ig h te r in g ;  
e n s u re  th e  re g u la t io n s  a d e q u a te ly  a d d re ss  a n d  a re  ta i lo re d  fo r  th e  
A le u t ia n  Is lands . S a lva ge  an d  m a r in e  f ir e f ig h t in g  re g u la t io n s  (s u b p a rt  
1) w o u ld  a p p ly

Loca l C o m m u n ity  R esponse  A g re e m e n ts N o t c o n s id e re d  fu r th e r  be ca u se  p a r t  o f  th e  e x is t in g  b a se lin e ; n o  d e lta  
in  ris k  re d u c t io n  e ffe c tive n e ss

P hase O u t  O PA90 A lte rn a tiv e  C o m p lia n c e T he  O PA90 A lte rn a tiv e  C o m p lia n c e  s h o u ld  N O T b e  p h a se d  o u t  a t  th is  
t im e ;  th e re fo re , n o t  an  o p t io n .

Bolster Area Contingency Plans

E stab lish  re q u ire m e n ts  f o r  vesse ls  in 
in n o c e n t  pa ssa ge

N o t l ik e ly  to  b e  im p le m e n ta b le ;  th e re fo re  n o t  e v a lu a te d  fu r th e r

Set a rea  s ta n d a rd s  fo r  vesse ls  w ith  VRP 
c a ll in g  a t  US p o r ts

Use lo ca l c o n t in g e n c y  p lan s  t o  se t s ta n d a rd s ; is a m e c h a n is m  th u s  n o t  
e v a lu a te d  f u r th e r

D e v e lo p  m o re  g e o g ra p h ic  re sp o n se  
s tra te g ie s

Tail e n d  o f  ca usa l ch a in ; e n a b le s  a m in im iz in g  o f  im p a c ts  w ith  p ro m p t  
a n d  p ro p e r  re spo nse

P o te n tia l p la ce s  o f  re fu g e  p la n n in g A lre a d y  ex is ts ; b a se lin e  c o n d it io n ,  n o  n e e d  t o  e v a lu a te

S to rm  a n d  se ve re  w e a th e r  ru les S tay th e  co u rs e ; p a r t  o f  e x is t in g  b a s e lin e  c o n d it io n ;  n o t  e v a lu a te d  
fu r th e r

H ig h -F re q u e n c y  ra d a r s u rfa c e  c u rre n t 
m o n ito r in g

W ay o f  t ra c k in g  o il a n d  w h e re  i t  m ig h t  g o /t ra je c to ry ;  sh o re -b a se d ; 
a ssum e  t ra n s p o r ta b le  u n its  se t u p  as n e e d e d  to  m o n ito r  c u rre n ts  
t o  h e lp  u n d e rs ta n d  w h e re  sp ill m ig h t  g o ; a to o l  in  th e  to o lb o x ;  n o t  
e n o u g h  in fo rm a t io n /k n o w le d g e  o f  sys te m  to  e v a lu a te  fu r th e r

R eq u ire  m o re  t ra in in g  a n d  d r il ls N e w  Vessel R esponse  P lan  (VRP) re g u la t io n s  re q u ire  a d d it io n a l 
t ra in in g ;  p a r t  o f  b a s e lin e  c o n d it io n  a n d  n o t  e v a lu a te d  fu r th e r  a t  th is  
t im e

| Raise Liability Limits and Civil Penalties

In c rease  l ia b i l i t y  a n d  c iv il p e n a ltie s C os t o f  p e n a lt ie s  is re la tiv e ly  lo w  c o m p a re d  to  re sp o n se ; b u t  n e e d  
lim its  w ith in  re aso n  t o  o b ta in  in s u ra n c e ; i f  ra ised  to o  h ig h  in su ra n ce  
c o m p a n ie s  w o n 't  in su re  a n d  m a y  in c re a se  n u m b e r  o f  u n in s u re d  
vesse ls ; th e  G e n e ra l A c c o u n tin g  O ffic e  re p o r t  s ta te s  th a t  OPA re q u ire s  
re v ie w  o f  in su ra n ce

Increase  S ta te  c iv il p e n a ltie s In te n t  to  e n c o u ra g e  b e tte r  o p e ra tio n s  o f  vesse l a n d  vesse l c o m p a n y

3.6 Accident Scenario and Causality Study
An Accident Scenario and Causality Study report provided additional information 
and analysis about the 16 scenarios developed in the Consequence Analysis Report, 
including identifying the potential causes of accidents such as those described in the 
scenarios (DNV and ERM, 2011b).

The Accident Scenario and Causality Study considered the Accident Fault Trees that 
underlie the MARCS model estimates of accident frequencies. In MARCS, the accident 
frequencies are calculated as the frequency of a critical situation, which is accident 
dependent, multiplied by the probability that an accident will occur given that the 
critical situation has occurred. Fault trees were developed for the Drift Grounding and 
Powered Grounding accident types, as shown in Figures 11 and 12.

The causality analysis found that, in general, the collisions (Scenarios 1-5) and powered 
grounding (Scenario 14) were attributed to human error, while the drift groundings



RISK ASSESSMENT

Influenced by:
• Redundancy
• Maintenance and inspection 

1 • Crew competence
• etc.

Frequency of 
drifting ship

Probability of 
wind and 

waves drifts 
ship to shore

Probability o f failure o f 
selfrepair

AND

Probability o f failure of 
tug save

Probability o f failure to 
anchor save

AND

(Scenarios 6- 13 and 15 -  16) were 
attributed to technical failures.

Further analysis of the scenarios as 
compared to historical data from 
15 actual spills showed that the 
spill volumes used in the scenarios 
were likely over-estimated, which is 
consistent with the projects intent to 
examine high risk scenarios.

3.7 Risk Reduction Options 
Evaluation

The Risk Reduction Options Evaluation
report summarized the outcomes of
two workshops held in the fall of 2010,
during which the Advisory Team,
Management Team, Risk Analysis Team
and Facilitation Team reviewed the

. . .  . . .  Figure 11. Fault tree fo r  drift grounding accidents.worst case scenarios and their probable
impacts developed during the previous technical studies during Phase A (DNV and 
ERM, 2011c).

The process used to evaluate risk reduction options as they related back to spill causes 
identified for the 16 worst case scenarios is summarized in Figure 13.

Seventeen potential risk reduction options were considered, each within the context 
of the 16 scenarios. Table 5 lists the Risk Reduction Options (RRO) considered as 
recorded at the workshop. An additional 13 RRO were considered but set aside during 
the workshop. These RROs are discussed in Section 6 of this report.

First, the

Frequency of Drift 
Grounding1

Fault Tree

scenarios were 
ranked according 
to their associated 
consequences 
(including the 
area impacted, 
probability of 
impact, and 
sensitivity 
of affected 
resources). The 
five scenarios 
that ranked the 
highest in terms

Figure 12. Fault tree fo r  pow ered grounding accidents.



of their potential consequences were, in 
order: 2,16, 3, 8, and 12 (Table 5). Next, 
the scenarios were ranked according to 
their estimated frequency, or likelihood of 
occurring anywhere in the study area. When 
frequency and consequence were combined, 
Scenarios 2, 8, and 16 were identified, 
through this semi-quantitative process, as 
posing the greatest risk.

Risk reduction options were evaluated based 
on the three main criteria of effectiveness, 
costs, and practicability. The factors 
considered in determining whether an RRO 
might be effective at reducing risk were:

• RRO might reduce the frequency of
a specific accident type (e.g., a tug might 
prevent a drifting ship from grounding).

Figure 13. Risk Reduction Options evaluation process. . RRO might reduce the frequency
of several accident types (e.g., options aimed at improving crew competence 
should reduce most or all accident types).

• RRO might prevent a spill from occurring if an accident happens (e.g., double­
hulled tank barges will prevent the spill of cargo in some accidents).

• RRO might reduce the severity of the consequence of a spill (e.g., by ensuring 
that ships are routed away from certain areas at certain times of the year to 
protect migratory species).

The factors considered regarding the cost of an RRO were:

• The capital cost of the RRO.
• The annual operating cost of the RRO.
• Who bears the capital and operating cost directly, and who ultimately pays the

cost after cost recovery. Typical cost bearers are the shipping industry, one or
more ports, the State of Alaska and/ or the federal government.

The factors considered regarding the practicability of an RRO were:

• Which party can implement the RRO? Some RROs can be implemented by 
local decision; others require international agreement. Typical implementers are 
similar to typical cost-bearers, namely the shipping industry, one or more ports, 
the State of Alaska, the federal government and/ or the IMO.

• How long will it take to implement the RRO (what is the lead time during 
which the system operates without the full risk-reducing benefit of the RRO)?

• How easy is it to implement or enforce the RRO?
The 9 risk reduction options were evaluated first for effectiveness for all 16 scenarios.
The results are summarized in Table 6.

Risk Reduction Options Evaluation Process Flowchart

S e m i- q u a n t i ta t io n  o f  C o n s e q u e n c e s  o f  A c c id e n t  S c e n a r io s

_ _____________________ i ______________________
[ | C o n s e q u e n c e  S c o r in g  o f  A c c id e n t  S c e n a r io s  | |

_______________________ Q _______________________
f ]  A p p ly in g  F re q u e n c y  w i t h  S c e n a r io s

 £ ________________________
(_______________ Ranking of Highest Risk Scenarios j

I d e n t i f ic a t io n  o f  P re l im in a ry  L is t  o f  RROs [~|

 £ _______________________
E x p e r t  R e v ie w  a n d  D e f in in g  RRO L is t  f o r  E v a lu a t io n

rn_____________________ S ____________________
E v a lu a t io n  o f  RROs B a s e d  O n :

/ Effectiveness /
/ Cost /
/ Practicalitv /

(  Ranking of RROs

__________ Review of RROs vs Spill Scenarios



Table 6. O verview  of risk reduction options and extent to which they reduce accident frequency  
and spill severity.

■ RRO E x te n t to  w h ich  A cc iden t 
F req u en c y  an d  S everity  are  
red u ced  w h e n  th e  acc id en t 

ty p e  is C ollisions

E xte n t to  w h ich  A cc iden t 
F req u en cy  an d  S ev erity  are  

redu ced  w h e n  th e  ac c id en t ty p e  
is D r if t  G ro u n d in g s

E xte n t to  w h ich  A cc iden t 
Freq u en c y  an d  S everity  are  
red u ced  w h e n  th e  acc id en t 
ty p e  is P ow er G rounding s

S a te ll ite  t ra c k in g  
+  AIS

Frequency: N o  c h a n g e  
Severity: M o d e ra te  (re s p o n s ib le  
p a rt ie s  ca n  id e n t i fy  a c c id e n t 
lo c a tio n  q u ic k ly )

Frequency: S tro n g  (e a r ly  
id e n t if ic a t io n  o f  d r if t in g  sh ip ) 
Severity: M o d e ra te  (re s p o n s ib le  
p a rt ie s  can id e n t i fy  a c c id e n t lo c a tio n  
q u ic k ly )

Frequency: S tro n g  (e a r ly  
id e n t if ic a t io n  o f  d r i f t in g  sh ip ) 
Severity: M o d e ra te  (re s p o n s ib le  
p a rt ie s  can id e n t i fy  a c c id e n t 
lo c a tio n  q u ic k ly )

M a n n e d  
V T S /D ire c t 
C o m m u n ic a tio n s  
w ith  Vessels

Frequency: S tro n g  (e x te rn a l 
v ig ila n c e  a p p lie d )
Severity: M o d e ra te  (re s p o n s ib le  
p a rt ie s  ca n  id e n t i fy  a c c id e n t 
lo c a tio n  q u ic k ly )

Frequency: W eak (e a rly  id e n t if ic a t io n  
o f  d r i f t in g  sh ip )
Severity: M o d e ra te  (re s p o n s ib le  
p a rt ie s  can id e n t i fy  a c c id e n t  lo c a tio n  
q u ic k ly )*

Frequency: S tro n g  (e a rly  
id e n t if ic a t io n  o f  d r i f t in g  sh ip ) 
Severity: M o d e ra te  (re s p o n s ib le  
p a rt ie s  can id e n t ify  a c c id e n t 
lo c a tio n  q u ic k ly )

T ra ffic  S e p a ra tio n  
S ch e m e  in  
U n im a k  Pass

Frequency: S tro n g  ( tra ffic  
se p a ra te d )
Severity: N o  c h a n g e

Frequency: N o  c h a n g e  
Severity: N o  c h a n g e

Frequency: N o  c h a n g e  
Severity: N o  c h a n g e

D e d ic a te d  rescue 
tu g (s )

Frequency: N o  c h a n g e  
Severity: M o d e ra te  (p ro m p t 
re sp o n se  b y  tu g )

Frequency: S tro n g  ( tu g  ca n  ta ke  
c o n tro l o f  d r i f t in g  sh ip )
Severity: M o d e ra te  (p ro m p t  re sp o n se  
b y  tu g )

Frequency: N o  c h a n g e  
Severity: W eak

N o n -d e d ic a te d  
re scu e  tu g

Frequency: N o  c h a n g e  
Severity: N o  c h a n g e  ( tu g  is 
assu m e d  to  b e  a b s e n t in  s u m m e r)

Frequency: S tro n g  ( tu g  ca n  ta ke  
c o n tro l o f  d r i f t in g  sh ip )
Severity: M o d e ra te  (p ro m p t re sp o n se  
b y  tu g )

Frequency: N o  c h a n g e  
Severity: W eak

Seasona l, 
d e d ic a te d  tu g

Frequency: N o  c h a n g e  
Severity: N o  c h a n g e  ( tu g  is 
a s su m e d  to  b e  a b s e n t in  s u m m e r)

Frequency: N o  c h a n g e
Severity: N o  c h a n g e  ( tu g  is assu m e d
to  b e  a b s e n t in  su m m e r)

Frequency: N o  c h a n g e  
Severity: W eak

Tugs o f
o p p o r tu n i ty
p ro g ra m

Frequency: N o  c h a n g e  
Severity: W e a k  (d u e  to  p r o m p t  
re sp o n se  b y  tu g ;  th o u g h  less 
e f fe c t iv e  th a n  d e d ic a te d  tu g )

Frequency: W eak (p a r t ia l co ve ra g e ) 
Severity: W e a k  (d u e  to  p r o m p t  
re sp o n se  b y  tu g ;  t h o u g h  less e ffe c t iv e  
th a n  d e d ic a te d  tu g )

Frequency: N o  c h a n g e  
Severity: W eak

E xp a n d  s h o re - 
ba se d  ETS (o n e  
ex is ts  in  D u tc h  
H a rb o r  a lre a d y )

Frequency: N o  c h a n g e  
Severity: M o d e ra te  (can ta ke  
c o n tro l o f  s h ip  th a t  s ta r ts  to  d r if t  
d u e  to  c o ll is io n )

Frequency: M o d e ra te  (can ta k e  
c o n tro l o f  s h ip  th a t  s ta r ts  t o  d r i f t  d u e  
to  c o ll is io n )
Severity: W e a k  (can ta k e  c o n tro l 
o f  s h ip  th a t  s ta r ts  t o  d r i f t  d u e  to  
c o ll is io n )

Frequency: N o  c h a n g e  
Severity: W eak

R e q u ire
e m e rg e n c y
to w in g
a r ra n g e m e n ts  on  
d e e p  d ra f t  vesse ls

Frequency: N o  c h a n g e  
Severity: M o d e ra te  (can ta ke  
c o n tro l o f  s h ip  th a t  s ta r ts  to  d r if t  
d u e  t o  c o ll is io n )

Frequency: S tro n g  (can ta k e  c o n tro l 
o f  d r i f t in g  sh ip ; a p p ro p r ia te  to w  
pa cka ge )
Severity: W eak (can ta k e  c o n tro l 
o f  s h ip  th a t  s ta r ts  t o  d r i f t  d u e  to  
c o llis io n )

Frequency: N o  c h a n g e  
Severity: W eak

E n h a n ce  to w in g  
ca p  o n  c u tte rs

Frequency: N o  c h a n g e  
Severity: W e a k  (can  ta k e  c o n tro l 
o f  s h ip  th a t  s ta r ts  t o  d r if t  d u e  to  
c o llis io n )

Frequency: W eak (e n h a n c e d  
a v a ila b il i ty  o f  to w -e q u ip p e d  vesse ls) 
Severity: W eak (can ta k e  c o n tro l 
o f  s h ip  th a t  s ta r ts  to  d r i f t  d u e  to  
c o ll is io n )

Frequency: N o  c h a n g e  
Severity: W eak

In c re a se  n u m b e r  
o f  c u tte rs

Frequency: N o  c h a n g e  
Severity: W e a k  (can ta k e  c o n tro l 
o f  s h ip  th a t  s ta r ts  t o  d r i f t  d u e  to  
c o ll is io n )

Frequency: W eak (e n h a n c e d  
a v a ila b il i ty  o f  to w -e q u ip p e d  vesse ls) 
Severity: W e a k  (can ta k e  c o n tro l 
o f  s h ip  th a t  s ta r ts  to  d r i f t  d u e  to  
c o llis io n )

Frequency: N o  c h a n g e  
Severity: W eak

IM O  PSSA a n d  
a s so c ia te d  
m e a s u re s  (e.g., 
ATBA)

Frequency: N o  c h a n g e  
Severity: M o d e ra te  (ro u te  vesse ls 
a w a y  fro m  s e n s it iv e  areas)

Frequency: M o d e ra te  (ro u te  vesse ls 
a w a y  f ro m  sh ore )
Severity: M o d e ra te  (ro u te  vesse ls  
a w a y  f ro m  s e n s it iv e  areas)

Frequency: M o d e ra te  ( ro u te  
vesse ls a w a y  f ro m  shore ) 
Severity: M o d e ra te  (ro u te  vesse ls 
a w a y  f ro m  se n s it iv e  areas)



RRO E xte n t to  w h ich  A cc ident 
F req u en cy  an d  S ev erity  are  
red u ced  w h e n  th e  acc id en t 

ty p e  is Collisions

E xte n t to  w h ich  A cc iden t 
Freq u en cy  a n d  S e v e rity  are  

red u ced  w h e n  th e  ac c id en t ty p e  
is D r ift  G ro u n d in g s

E xte n t to  w h ich  A cc ident 
Freq u en cy  a n d  S everity  are  
red u ced  w h e n  th e  accid en t 
ty p e  is P ow er G rounding s

O ce an  ra te d  
O SRO /PRAC -  
O p e n  O cean

Frequency: N o  c h a n g e  
Severity: W eak (o p e n -o c e a n  
re sp o n se  c a p a b ility )

Frequency: N o  c h a n g e  
Severity: N o  c h a n g e

Frequency: N o  c h a n g e  
Severity: N o  c h a n g e

N ea r sh o re  ra te d  
OSRO/PRAC

Frequency: N o  c h a n g e  
Severity: M o d e ra te  (n e a r-s h o re  
re sp o n se  c a p a b ility )

Frequency: N o  c h a n g e  
Severity: M o d e ra te  (n e a r-s h o re  
re sp o n se  c a p a b ility )

Frequency: N o  c h a n g e  
Severity: M o d e ra te  (n e a r-s h o re  
re sp o n se  c a p a b ility )

Increase  sa lvage  
a n d  f ir e f ig h t in g  
ca p  th ro u g h  regs

Frequency: N o  c h a n g e  
Severity: S tro n g  (s ta te -o f- th e -a r t  
re sp o n se  c a p a b ility )

Frequency: W eak
Severity: S tro n g  (s ta te -o f- th e -a r t
re sp o n se  c a p a b ility )

Frequency: N o  c h a n g e  
Severity: S tro n g  (s ta te -o f- th e -a r t  
re sp o n se  c a p a b il ity )

D e v e lo p  m o re  
g e o g ra p h ic  
re sp o n se  
s tra te g ie s

Frequency: N o  c h a n g e  
Severity: W eak (so m e  e n h a n c e m e n t 
o f  re s p o n s e  c a p a b ility )

Frequency: N o  c h a n g e
Severity: W eak (s o m e  e n h a n c e m e n t
o f  re sp o n se  c a p a b ility )

Frequency: N o  c h a n g e  
Severity: W eak (som e  
e n h a n c e m e n t o f  re spo nse  
c a p a b ility )

Increase  S ta te  c iv il 
p e n a ltie s

Frequency: W eak (p o te n t ia l fo r  
e x tra  v ig ila n c e  a m o n g  c re w /ve s se l 
o w n e rs )
Severity: N o  c h a n g e

Frequency: W eak (p o te n t ia l fo r  e x tra  
v ig ila n c e  a m o n g  c re w /v e s s e l o w n e rs ) 
Severity: N o  c h a n g e

Frequency: W eak (p o te n t ia l fo r  
e x tra  v ig ila n c e  a m o n g  c re w / 
vesse l o w n e rs )
Severity: N o  c h a n g e

The nine risk reduction options targeting Scenarios 2, 8 and 16 were evaluated during 
the second of the two fall 2010 workshops. Table 7 shows the risk reduction options that 
ranked highest in one or more categories.

Table 7. Risk reduction options th a t ranked highest in one or more categories.

Risk R eduction O ptions M o st Effective Least Cost M o st Practical M o st Cost Effective C heapest &  Easiest

S a te llite  T ra ck in g  &  AIS ( la ) X X X

In c reased  s ta te  c iv il 
p e n a lt ie s  (9 b ) X X X

T ra ffic  s e p a ra t io n  sc h e m e  
in  U n im a k  Pass (2b) X

Tugs o f  o p p o r tu n i ty  
p ro g ra m  (3 d ) X

E xp a n d  s h o re -b a s e d  ETS X

None of the risk reduction measures under consideration ranked highest across all 
categories. Taking into consideration the best professional judgment shared at the 
workshop, the following risk reduction measures were identified as being the most 
effective at reducing risk for the following worst-case scenarios:

• Scenarios 1-5 (collisions): Frequency was reduced by the manned Vessel Traffic 
System (VTS)/direct communications with vessels and the traffic separation 
scheme in Unimak Pass. Severity was reduced most by increasing salvage and 
firefighting capabilities through regulations.

• Scenarios 6-13,15, and 16 (drift groundings): Frequency was reduced by 
satellite tracking and AIS; dedicated rescue tugs; non-dedicated rescue tug; 
seasonal, dedicated tug; and requiring emergency towing arrangements on

1
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RISK ASSESSMENT

deep draft vessels. Again, severity was reduced most by increasing salvage and 
firefighting capabilities through regulations.

• Scenario 14 (powered grounding): Frequency was reduced by satellite tracking 
and AIS and the manned VTS/direct communications with vessels. Again, 
severity was reduced most by increasing salvage and firefighting capabilities 
through regulations.

Risks from the highest ranking scenarios, 2 and 16, were most effectively mitigated by: 
enhancing the vessel monitoring program, establishing VTS in Unimak and Akutan 
Pass, increasing rescue tug capability, and increasing spill response capability.

Based on the analysis of Risk Reduction Options (RRO) completed during the 2010 
workshop, the Advisory Panel has developed recommendations that characterize all 
RROs considered into three broad categories:

• RRO Recommended for Immediate Implementation
• RRO Recommended for Phase B Study
• RRO Considered but set aside

In formulating these recommendations, the Advisory Panel focused on two key 
principles:

• Prevention measures take priority over response measures.
• All measures should be realistic and practical.

Sections 4, 5, and 6 of this report present the RRO recommendations from the Advisory 
Panel.
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What we do know is we now have the tools 
and the training that we've never had before to 

increase the chance o f a successful response to a 
distressed vessel. And we’ve also raised the safety 

bar for our guys on those tugs to respond
M a y o r S h ir le y  M a rq u a rd t 

(A 1R A  A d v iso ry  P a n e l m e e tin g  a n d  ETS E xercise)

C o rd o v a  T im e s , S e p te m b e r  17, 2009
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4. Risk Reduction Options Recommended for 
Immediate or Future Implementation

The recommendations of risk reduction measures represent a consensus of the Advisory 
Panel and are presented to the decision makers in the U.S. Coast Guard, State of Alaska, 
and local governments. The decision as to which measures will be adopted ultimately 
rests with the decision makers.

Several of the Risk Reduction Options (RRO) considered were found to be sufficiently 
effective and practicable to warrant immediate implementation. These RROs include:

• Develop an Enhanced Vessel Monitoring and Reporting Program
• Enhance towing capabilities on U. S. Coast Guard cutters and increase cutter 

presence in the Aleutians
• Stage additional Emergency Towing Systems in the Aleutians
• Initiate the process to establish IMO Particularly Sensitive Sea Areas
• Strengthen the Aleutians Subarea Contingency Plan
• Increase Salvage and Spill Response Capability in the Aleutians

Several of the Risk Reduction Options (RRO) considered were found to show promise 
but to require additional work or study prior to full implementation. In some cases, the 
recommendations include immediate implementation of some elements, with further 
study required for others. These RROs include:

• Increase Rescue Tug Capability in the Aleutians
• Increase Salvage and Spill Response Capability in the Aleutians
• Determine the boundaries of the Particularly Sensitive Sea Area (PSSA) and 

develop recommendations for associated protective measures
• Strengthen the Aleutians Subarea 

Contingency Plan
The recommendations are presented here as they 
were developed by the Advisory Panel. Additional 
background on each RRO is included in Appendix A.

4.1 Enhanced Vessel M on itoring  and 
Reporting Program

The Aleutian Islands Risk Assessment Advisory 
Panel recommended that a robust vessel monitoring 
program be established for the Aleutians Subarea.
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The Panel envisioned a program whereby any vessel operating in the area would be 
monitored by an automated system with alarms in place to report any anomalies in 
the behavior of the vessel, given a set of assumptions for each vessel type. The system 
operator would review anomalies flagged by the software, and if appropriate the 
situation would be reported to US Coast Guard for consideration.

Enhanced vessel monitoring and reporting would have three primary objectives:

• Detect anomalous vessel activity (i.e. identify vessels that are adrift) so a timely 
and effective response can be undertaken

• Immediately locate vessels that may be able to render assistance such as, tugs, 
fish processing vessels, etc.

• • Validate vessels compliance with Reduced
Risk Vessel Routing measures, safety fairways and 
Areas To Be Avoided (ATBA)
The Advisory Panel anticipated that an enhanced 
vessel monitoring program would directly 
reduce the risk of drift groundings by increasing 
situational awareness for vessel operators and the 
appropriate agents and agencies. This program 
would also indirectly reduce the risks of collisions 
and power grounding by gathering data on vessel 
movements that can be analyzed in future risk 
assessments.

The Advisory Panel determined that this risk 
reduction option is practical, technologically 
feasible, readily available, and should be 
implemented without further delay. Identifying 

the appropriate funding sources for additional build out of the AIS receivers in the 
Aleutian Island region is a priority.

Implementation options included the addition of AIS receivers at key locations, to 
expand coverage of the region. Two AIS receivers are scheduled to be added during 
2011, at locations in Nikolski (low elevation) and Atka Island. Several other locations 
were identified by the Advisory Panel as critical to expanding AIS coverage: Unimak 
Island at Scotch Cap; Shemya, Adak mountaintop (abandoned White Alice site); Akutan 
mountaintop; and Nikolski mountaintop (abandoned White Alice site).

Other vessel tracking technologies were also identified as having the potential to 
supplement available information and enhance vessel monitoring and reporting. The 
Long Range Identification and Tracking (LRIT) System, which operates off secure 
satellite networks rather than over non-secure VHF radio (as does AIS), may have some 
limited applicability, although LRIT data is more difficult to access and more limited in 
detail with position reports sent every six hours. Voluntary vessel monitoring systems, 
where vessels are equipped with satellite transponders outside of AIS coverage areas, 
may also provide additional vessel monitoring capability. The Advisory Panel also noted

3z.
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that maritime insurance clauses covering vessels transiting Unimak Pass specify that 
the vessels carry navigational equipment that may also be utilized to enhance vessel 
monitoring.

4.2 Enhance Towing Capabilities on US Coast Guard Cutters and 
Increase Cutter Presence in the Aleutians

The Aleutian Islands Risk Assessment Advisory Panel recommended increased US 
Coast Guard (USCG) patrol coverage and emergency towing capability in the Aleutian 
Island region. USCG vessels often reach the scene of a disabled vessel ahead of rescue 
tugs, and are the first line of defense against a grounding or oil spill. They recommended 
that the USCG take two key actions:

• Replace the Acushnet (decommissioned in 2011) with a vessel that has towing 
capability and maximize cutter patrol time in the Bering Sea/Aleutian Island 
region. Consider a vessel similar in capability to an ATF 166 Powhatan class tug 
with a 75- ton bollard pull.

• Evaluate the current towing packages onboard all cutters operating in Alaska 
and upgrade to best available Emergency Towing System technology such as 
lightweight floating lines. (Available at http://dec.alaska.gov/spar/perp/aiets/ 
home.htm)

The Advisory Panel determined that increasing the USCG presence in the region is 
practical, technologically feasible, readily available, and should be implemented without 
further delay. They concluded that maintaining and improving US Coast Guard towing 
capabilities in the Bering Sea is imperative for mitigating the risks of drift groundings.

4.3 Stage A dd itiona l Emergency Towing Systems in the Aleutians
Not every vessel transiting in or through the Aleutian Island region is required 
by regulations to have onboard emergency towing equipment or deployment 
procedures and training for crew. Recognizing these deficiencies, the Aleutian Islands 
Risk Assessment Advisory Panel 
recommended that the US Coast Guard,
State of Alaska, local governments, and 
the maritime industry procure and stage 
one or more additional Emergency 
Towing Systems (ETS) at suitable 
locations in the Aleutians. The ETS is 
a relatively inexpensive risk reduction 
option and the existing systems have 
proven, through deployment, to be 
a successful measure for preventing 
drift groundings. The Panel and Team 
also recommended that training and 
exercises with the ETS be continued on 
at least an annual basis.

Phase A Summary Report
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This risk reduction measure would reduce the risks of drift groundings. The Advisory 
Panel determined that this risk reduction option is practical, technologically feasible, 
readily available, and should be implemented without further delay.

4.4 Increase Rescue Tug Capability in the Aleutians
Increased rescue tug capability was identified as an obvious option to reduce the 
number of drift groundings in the Aleutian Islands, based on several recent incidents 
in the region. The Aleutian Islands 
Risk Assessment Advisory Panel 
recommended that additional rescue 
tug capability be developed for the 
Aleutians. Further analysis is necess; 
to determine:

• What management/funding 
model would most likely be 
successful in establishing 
and maintaining a rescue tug 
capability?

• What capability is required of 
the rescue tug?

• Where should the rescue tug(s) 
be stationed?

A rescue tug can reduce risks of drift 
groundings by preventing the ship 
from drifting into shoal waters. The 
Advisory Panel recommended that 
the maritime industry, US Coast 
Guard, the State of Alaska, and local 
governments work together to find a 
way to develop and deploy rescue tug 
capability in the Aleutians.

Five options were considered for 
increasing rescue tug capability:

1. Dedicated Tug(s): A vessel with open water capability, stationed at a fixed point 
until it is summoned for use (100% available for rescue).

2. Non-Dedicated Tug(s): A vessel with open water and similar capabilities to the 
dedicated tug that can be engaged in other activities in addition to emergency 
response. The vessel may be financially supported by other activities with 
expected variable availability.

3. Seasonal Dedicated Tug(s): A vessel with open water capability, stationed at a 
fixed point but only available seasonally (October 1-June 1).



4. Tug/Vessel of Opportunity Program: A tug or vessel transiting or located in 
the study area, regardless of size, that’s available to assist during an emergency.

5. Combination of the four above or stepped approaches.
Each of these options should be considered in further studies recommended for Phase 
B of the project. This recommendation complements the recommendation to Increase 
Salvage and Response Capability in the Aleutians, and the Panel recognized that there 
may be one solution to both recommendations.

They suggested that Phase B studies should include at a minimum:

Management/Funding Study -  This study will consider management and funding 
schemes to operate a rescue tug program for the Aleutians.

Tug Capability Study - This study will determine the desirable and suitable
capabilities of a rescue tug for the Aleutians. The study should define the range 
of tug specifications (size, bollard pull, horsepower, propulsion) suitable for 
the weather conditions and vessels transiting the Great Circle Route (DNV and 
ERM, 2010a). It should illustrate the options for suitable tugs by posing three 
alternatives of vessel specification that would meet a range of rescue capabilities. 
Capital and operating costs estimates should be provided for each of these 
options. The study should also describe the current capabilities (year-round 
and seasonal) that exist in the study area.

Tug Location Study -  This study will consider the site options for rescue tug(s), 
including vessel transit routes, response time, and alternative rescue resources.

4.5 Increase Salvage and Spill Response Capability in the  Aleutians
The Advisory Panel recognized the need to increase salvage and spill response capability 
in the Aleutians. They recommended that the US Coast Guard immediately publish 
the Nontank Vessel Response Plan (NTVRP) rule (Docket No. USCG-2008-1070) that 
has been under development since Congress passed the Coast Guard and Maritime 
Transportation Act of 2004. This rule would require vessel response plans for nontank 
vessels calling in US ports. This nontank vessel rule, in combination with the tank 
vessel rule already in place, would place 
the burden of providing sufficient salvage, 
firefighting, and response capabilities on all 
vessels passing through the Aleutians that call 
on US ports. (Note that vessels engaged in 
innocent passage -  foreign flagged-vessels not 
calling on US ports or transferring or lightering 
oil in US waters -  are exempted from VRP 
requirements). The requirement to comply 
with these rules would provide the necessary 
incentives for vessel owners/operators to fund 
increased salvage and spill response capabilities 
in the Aleutians.
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Determining exactly what salvage and spill response 
capabilities would be necessary and appropriate for 
the extreme operating environment in the Aleutians 
requires further study during Phase B of this project. 
Currently, there are no significant on-water oil spill 
response resources in the Aleutian Subarea. Federal 
law requires both tank and nontank vessels calling in 
US ports, to have contracts with an oil spill removal 
organization to provide substantial salvage and 
response resources in the nearshore, offshore, and 
open ocean operating areas. Yet, the Advisory Panel 
recognized that the ocean environment in the Aleutian 
Islands, northern Gulf of Alaska, and Bering Sea 

' " _  : present tremendous challenges to oil spill response,
— - • and may render existing spill cleanup technologies 

insufficient most of the time. The Panel recommended that investing in an extensive 
regulatory driven capability that will not be effective is imprudent. However, increasing 
response capabilities in the nearshore area, which can reasonably be expected to be 
effective to remove oil and protect sensitive areas should be pursued.

The Advisory Panel recommended conducting a gap analysis that considers two 
components:

Capability Gap Analysis -  Identify any gap in the existing capabilities in the 
Subarea Plan and the capabilities required for salvage (including emergency 
towing) and oil spill response for the largest vessels transiting the subarea in 
innocent passage.

Response Gap Analysis -  Identify the percentage of time that an oil spill response 
system would be precluded from operations due to environmental conditions, 
such as wind, sea state, visibility, currents, or ice. A response gap analysis 
should be conducted for both nearshore and open ocean operating areas.

The results of these analyses should be used to determine the appropriate prevention 
and response resources necessary for the Aleutian Subarea.

This recommendation will reduce the risks of impacts from all vessel casualty types by 
increasing the capability to respond to future incidents. Based on these analyses, to be 
completed in Phase B, a recommendation can be developed regarding the most effective 
response resources for the extreme operating conditions found in the Aleutians.

4.6 Establish IMO Particularly Sensitive Sea Areas and Associated 
Protective Measures

The Aleutian Islands and surrounding waters clearly meet the criteria established by the 
International Maritime Organization (IMO) for designation as a Particularly Sensitive 
Sea Area (PSSA), in that the Aleutians are ecologically sensitive and vulnerable to 
impacts from international shipping. Therefore, the Aleutian Islands Risk Assessment 
Advisory Panel recommended that the US Government petition the IMO Marine and
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Environmental Protection Committee to designate the Aleutian Island region, or a 
portion therein, as a PSSA. A collaborative effort should be undertaken to delineate 
the boundaries of the PSSA and the associated protective measures concurrent with 
this international effort to establish the PSSA designation. At a minimum the following 
protective measures should be considered:

• areas to be avoided (ATBA)
• ship routing
• ship reporting
• recommended tracks for vessels in innocent passage, and
• a traffic separation scheme in Unimak Pass.

The effort to determine the boundaries of the PSSA and establish the associated 
protective measures should begin with the US Coast Guard, State of Alaska, and 
members of the Advisory Panel working with the IMO Subcommittee on Safety of 
Navigation during Phase B of this project.

This risk reduction measure would reduce the risks of drift groundings, power 
groundings, and collisions; and could lessen the impacts of any spills that do occur.

4.7 Strengthen A leutians Subarea Contingency Plan

The Aleutian Islands Risk Assessment Advisory Panel recommended that the Aleutians 
Subarea Committee strengthen the Aleutians Subarea Contingency Plan for Oil and 
Hazardous Substance Releases (Subarea Plan) to ensure that it is adequate to remove a 
worst case discharge and to mitigate or prevent a substantial threat of such a discharge 
from vessels transiting the Aleutian Islands, particularly vessels in innocent passage.
The Panel and Team further recommended that the US Coast Guard ensure that vessels 
transiting the Aleutians Subarea that are required to have an approved Vessel Response 
Plan have sufficient resources to implement the protection measures specified in the 
Subarea Plan.

Specific recommendations include:

1. Revise the Subarea Plan to emphasize 
prevention measures and systems. The 
current version of the plan is focused 
on response and does not contain 
enough planning for measures to 
prevent the threat of a discharge.

2. The gap analysis recommended in the 
Increase Salvage and Spill Response 
Capability in the Aleutians section 
above will provide the information 
necessary to determine the appropriate 
salvage and response resources that 
should be available in the Aleutian
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Subarea for use under both the Subarea Plan and Vessel Response Plans. These 
resources should be listed in the Subarea Plan.
Develop additional Geographic Response Strategies for high priority sites. 
Geographic Response Strategies (GRS) are site-specific plans to protect high 
priority sites and have the potential to mitigate damages after a vessel casualty 
that results in a spill. While some GRS are listed in the current subarea 
plan, additional GRS should be developed throughout the Aleutians. The

Subarea Plan should specify

Akutan Island, AEB-03
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the minimum amount of 
response equipment necessary 
to implement GRS likely to be 
deployed during a worse case 
discharge.
4. Conduct additional planning 
for Potential Places of Refuge 
(PPOR). PPOR planning 
identifies potential places where 
a vessel may be moved to either 
prevent a casualty or minimize 
damage after a casualty. While 
some PPOR planning has been 
done and is listed within the 
current Subarea plan, additional 

PPOR planning (such as pre-positioned mooring buoys) should be developed. 
Once the Subarea Plan has been modified to incorporate these 
recommendations, the US Coast Guard should ensure that vessels that are 
required to have Vessel Response Plans to maintain sufficient capability to 
implement the protection measures described in the Subarea Plan.

Although tasked to plan and respond to a worst case discharge, the Aleutian Subarea 
Committee is not funded or staffed adequately to do so, plus the equipment caches 
owned by the federal and state responders are inadequate to respond to a worst case 
discharge. The Advisory Panel recommended that funding for these measures should 
come from the Oil Spill Liability Trust Fund to support planning and preventive 
measures associated with strengthening the Aleutians Subarea Plan.

These recommendations are congruent with existing law and will reduce the risks 
from all vessel casualty types by increasing prevention and response capabilities in 
the Aleutians Subarea. The gap analysis should be conducted as part of Phase B of 
this project. The other recommendations require no further study and should be 
implemented without further delay. The Subarea Committee should address these 
recommendations and submit budget requests to pursue implementation.

5.



5. Risk Reduction Options Considered but Not 
Recommended for Implementation

During the September and October 2010, and March 2011 Aleutian Islands Risk 
Assessment meetings, the Advisory Panel discussed and evaluated twenty-seven risk 
reduction options. Of these risk reduction options, thirteen were recommended for 
immediate or future implementations (Section 4), and fourteen were considered and set 
aside. Table 8 summarizes the rationale for setting aside these RROs at this point.

Table 8. Consensus Decision and Discussion fo r  RRO considered bu t not recom m ended fo r  
im plem entation.

1 RRO Discussion & Consensus Decision

Speed Restrictions T h e  A d v is o ry  Panel d e te rm in e d  th a t  th is  ris k  re d u c t io n  o p t io n  w o u ld  b e  d i f f ic u lt  to  
im p le m e n t  a n d  e n fo rc e  c o n s id e r in g  th e  a m o u n t  a n d  v a r io u s  ty p e s  o f  vesse ls  t ra n s it in g  
th ro u g h  th e  re g io n . T h e  P ane l c o n c lu d e d  th e re  w a s  a lo w  b e n e f it  a n d  w o u ld  re s u lt  in  a 
h ig h -u n in te n d e d  c o n s e q u e n c e  i f  p u rs u e d .

Seasonal Routing T he  A d v is o ry  Panel c o n c lu d e d  th a t  th e re  is n o  fo rm a l m e c h a n is m  fo r  im p le m e n t in g  
se aso na l ro u t in g  t h ro u g h o u t  th e  s tu d y  area  a n d  f u r th e r  c o n s id e ra t io n  w a s  d e fe rre d .

Increase Coast Guard 
Vessel Inspections

T h e  C oast G u a rd  c u r re n t ly  has a vesse l in s p e c t io n  p ro g ra m  th a t  has b e e n  im p le m e n te d  
in  A laska a n d  th e  U n ite d  S ta tes. T he  A d v is o ry  P ane l d e c id e d  n o t  t o  e v a lu a te  th is  risk  
re d u c t io n  o p t io n  be ca u se  th e re  is n o  p ra c t ic a l w a y  to  re d u c e  ris k  f u r th e r  ba sed  o n  th e  
c u r re n t  in s p e c t io n  p ro g ra m .

Split Western Alaska 
Captain-of-the-Port 
(COTP) Zone

C u rre n tly  th re e  COTP zo n e s  e x is t in  A laska . The  th re e  zo n e s  are: S o u th e a s t A laska, 
W e s te rn  A laska  a n d  P rin ce  W ill ia m  S o u n d . T h e  C a p ta in  o f  th e  P o r t  a n d  th e ir  
re p re s e n ta tiv e s  e n fo rce , w ith in  t h e i r  re s p e c tiv e  areas, p o r t  s a fe ty  a n d  s e c u r ity  an d  
m a r in e  e n v iro n m e n ta l p r o te c t io n  re g u la tio n s . T he  W e s te rn  COTP z o n e  is th e  la rg e s t o f  
th e  th re e  a n d  in c lu d e s  C o o k  In le t, K od ia k , A le u t ia n  Is lands, B r is to l Bay, th e  N o r th w e s t  
A rc t ic  a n d  N o r th  S lope . T h e re  a re  th re e  M a r in e  S a fe ty  D e ta c h m e n t o f f ic e s  w ith in  
th e  W e s te rn  A laska  COTP z o n e  w h ic h  a re  lo c a te d  in  K enai, K o d ia k  a n d  U n a la s ka .T h e  
A d v is o ry  Panel d iscu sse d  th e  n e e d  t o  c re a te  an  a d d it io n a l COTP w ith in  th e  W es te rn  
A laska zo n e , th u s  re d u c in g  th e  area  o f  re s p o n s ib i l ity  fo r  o n e  C a p ta in . I t  w a s  s u g g e s te d  
to  c h a n g e  a n d /o r  ad d  U na laska  as a COTP c ity  w i th  th e  in te n t  o f  d e c re a s in g  o r  
re d u c in g  th e  re sp o n se  t im e s  c u r re n t ly  s t ip u la te d  in  th e  fe d e ra l M a r in e  F ire fig h t in g , 
S a lva ge  a n d  E m e rg e n cy  L ig h te r in g  ru les. T he  A d v is o ry  Panel c o n c lu d e d  th a t  th is  
ris k  re d u c t io n  o p t io n  w a s  v e ry  h ig h  o n  th e  causa l c h a in  w i th in  th e  in s t i tu t io n a l 
o rg a n iz a t io n /m a n a g e m e n t (USCG) a n d  w o u ld  b e  d i f f ic u lt  to  im p le m e n t  o r  e v a lu a te .

State of Alaska Local 
Response Agreements

T he  C o m m u n ity  S p ill R esponse  P ro g ra m  a d m in is te re d  b y  th e  ADEC P re v e n tio n  
a n d  E m e rg e n c y  R esponse  P ro g ra m  b e g a n  in  th e  e a rly  1990s. T h e  s ta te  re c o g n iz e d  
th e  im p o r ta n c e  o f  loca l in v o lv e m e n t a n d  has w o rk e d  w i th  c o m m u n it ie s  t o  p ro v id e  
c o o rd in a te d  a n d  e f fe c t iv e  re spo nse s, a n d  t o  e x p a n d  th e  n e tw o rk  o f  re so u rce s  a v a ila b le  
t o  p ro te c t  h u m a n  h e a lth  a n d  th e  e n v iro n m e n t  f ro m  th e  risks a s so c ia te d  w i th  o il a n d  
h a za rd o u s  su b s ta n c e  sp ills . T h e  A d v is o ry  Panel d id  n o t  c o n s id e r  th is  r is k  re d u c tio n  
o p t io n  p r im a r i ly  be ca u se  i t  is an  e x is t in g  p ro g ra m .T h e y  e n c o u ra g e  lo ca l c o m m u n it ie s  
w i th o u t  C o m m u n ity  R esponse  A g re e m e n ts  to  c o n ta c t  th e  A D EC  a n d  w o rk  to w a rd s  
e s ta b lis h in g  a g re e m e n ts  w ith  th e  g o a l o f  e x p a n d in g  lo ca l c a p a b ilit ie s  a n d  in c re a s in g  
re sp o n se  c o o rd in a t io n .



j RROI Discussion &  Consensus Decision
Phase out OPA 90 
Alternate Compliance

T h is  risk  re d u c t io n  o p t io n  w as a d d e d  d u r in g  th e  S e p te m b e r m e e t in g  based  on  
p u b lic  in p u t.  O il sp ill p re v e n t io n  p ro g ra m s , c o n t in g e n c y  p la n n in g  a n d  p re p a re d n e s s  
ha ve  u n d e rg o n e  s ig n if ic a n t e n h a n c e m e n ts  a n d  ch a n g e s  s in c e  th e  passage  o f  th e  
O il P o llu t io n  A c t o f  1990  (OPA 90). D ue  to  th e s e  c h a n g e s , th e  A laska  P e tro le u m  
D is tr ib u to rs  a n d  T ra n s p o rte rs , an  a d -h o c  g ro u p  o f  n o n -p e rs is te n t A laska  fu e l b a rg e  
o p e ra to rs  ha ve  w o rk e d  w ith  th e  s ta te  a n d  fe d e ra l re g u la to r y  a g e n c ie s  to  im p le m e n t  
p re v e n t io n  m easu re s  a n d  a c h ie ve  a leve l o f  s p il l p re v e n t io n  a n d  re sp o n se  a g re e a b le  
to  a ll p a rtie s . T h is  a g re e m e n t is re fe rre d  to  as an  "a lte rn a te  c o m p lia n c e  a g re e m e n t"  
a n d  w as o r ig in a l ly  e s ta b lis h e d  in  1998  a f te r  a se ries  o f  w o rk s h o p s . T h e  a g re e m e n t 
w as m o d if ie d  in  2002. A n  A laska  n o n -p e rs is te n t  ta n k  b a rg e  o p e ra to r  m a y  v o lu n ta r i ly  
e le c t to  s u b s c rib e  to  th e  a lte rn a te  c o m p lia n c e  a g re e m e n t as o p p o s e d  to  m e e t in g  
fu l l  c o m p lia n c e  w i th  OPA 90 in  A laska . T h e  A d v is o ry  Panel c o n c lu d e d  th a t  th e  
a lte rn a te  c o m p lia n c e  a g re e m e n t s h o u ld  n o t  b e  e l im in a te d  d u e  t o  th e  u n in te n d e d  
co n s e q u e n c e s  p la c e d  o n  c o m m e rc ia l o p e ra to rs . E lim in a tin g  th is  o p t io n  w o u ld  re s u lt  in  
a d e c re a se  o f  o p e ra to rs  a n d  a s ig n if ic a n t  in c re a s e  in  th e  c o s t o f  fu e l d is t r ib u te d  in  ru ra l 
A laska  be ca u se  o f  th e  c o s t o f  fu l l  c o m p lia n c e  w i th  OPA 90.

Establish 
Requirements for 
Vessels in Innocent 
Passage

T he  A d v is o ry  Pane l w as ke en  o n  th e  c o n c e p t o f  e s ta b lis h in g  re q u ire m e n ts  f o r  vesse ls 
t ra n s it in g  th ro u g h  th e  A le u t ia n  Is la n d  re g io n  o n  in n o c e n t  pa ssa ge  b u t  a f te r  n u m e ro u s  
d isc u ss io n s  c o n c lu d e d  th a t  b e ca u s e  o f  th e  in te rn a t io n a l m a r it im e  ru le s  g o v e rn in g  th e  
r ig h t  o f  in n o c e n t  pa ssa ge  i t  w o u ld  b e  d i f f ic u lt  to  p ro m u lg a te  ru le s  a c c e p ta b le  to  th e  
IMO.

Set Area Standards 
for Vessels with Vessel 
Response Plans calling 
at US Ports

T h e  A d v is o ry  Panel re c o m m e n d e d  th a t  ra th e r th a n  a t te m p t in g  t o  se t area s ta n d a rd s  
fo r  vesse ls  re q u ire d  to  h a ve  a fe d e ra l vesse l re sp o n se  p la n , e x a m in e  th e  use o f  lo ca l o r 
area  c o n t in g e n c y  p la n  as a m ean s  o f  e s ta b lis h in g  s ta n d a rd s .

Increase Training and 
Drills

T ra in in g  a n d  d r il ls  are re q u ire d  u n d e r O PA90 a n d  s ta te  la w  a n d  w ill  b e  e x p a n d e d  and  
re q u ire d  u n d e r  th e  sa lv a g e  a n d  f ir e f ig h t in g  ru les. P a rt o f  th e  b a s e lin e  fo r  e v e ry  n e w  
re q u ire m e n t  o r  re g u la t io n  is a t ra in in g  re q u ire m e n t  a n d  c o m p o n e n t  fo r  c o m p lia n c e . 
T h e re fo re , th e  A d v is o ry  Panel d id  n o t  c o n s id e r  e x a m in in g  th is  ris k  re d u c tio n  m e a su re  
fu r th e r .

Storm and Severe 
Weather rules

S ince  th e  m id -1 9 9 0 s  th e  C ity  o f  U na laska , A laska  M a r in e  P ilo ts , U.S. C oast G u a rd  a n d  
lo ca l m a r it im e  in d u s try  ha ve  n e g o t ia te d  a n d  e s ta b lis h e d  s to rm  a n d  w e a th e r  ru le s  fo r  
th e  P o r t o f  D u tc h  H a rb o r.T h e se  ru le s  a re  re v ie w e d  a n n u a lly  a n d  a d ju s te d  a c c o rd in g ly  
ba sed  o n  in c id e n ts  o r  o b s e rv a t io n s . T he  A d v is o ry  Panel c o n c lu d e d  th a t  th e  e x is tin g  
p roce ss  is w o rk in g  w e ll a n d  n o  fu r t h e r  e v a lu a t io n  o f  th is  risk  re d u c t io n  o p t io n  w as 
necessary.

High-Frequency 
(HF) Radar Surface 
Monitoring Currents

Th is  ris k  re d u c tio n  o p t io n  w as a d d e d  d u r in g  th e  S e p te m b e r m e e t in g  a t th e  
re c o m m e n d a t io n  o f  an  A d v is o ry  Pane l m e m b e r. O cean  re sea rch e rs  use th is  te c h n o lo g y  
to  m e a s u re  s u rfa c e  c u r re n t  v e lo c ity  f ie ld s  n e a r th e  co a s tlin e . A  HF ra d a r sys te m  can 
m e a s u re  su rfa ce  c u rre n ts  a v e ra g e d  o v e r  15 m in u te s  as fa r  o f fs h o re  as 50  m ile s . T he  
A d v is o ry  Panel c o n c lu d e d  th a t  HF ra d a r is n o t  a ris k  re d u c t io n  m e a s u re  b u t  a to o l  th a t  
c o u ld  b e  used  d u r in g  o r  a f te r  a s p il l t o  t ra c k  a n d  m a p  o il t ra n s p o r te d  b y  n e a rs h o re  
c u rre n ts . HF ra d a r is c e r ta in ly  a to o l in  th e  o il s p il l re sp o n se  k i t  b u t  n o t  c o n s id e re d  b y  
th e  Panel to  b e  a ris k  re d u c t io n  o p t io n .

Increase Federal 
Liability and Civil 
Penalties

T h e  A d v is o ry  Pane l c o n c lu d e d  th a t  th e  co s t o f  p e n a lt ie s  is re la t iv e ly  lo w  c o m p a re d  to  
th e  c o s t o f  re spo nse . T h e  l ia b i l i t y  l im its  n e e d  to  b e  re a s o n a b le  in  o rd e r  fo r  o p e ra to rs  
to  o b ta in  in su ra n ce . I f  l im its  a re  to o  h ig h  th e n  in s u ra n c e  c o m p a n ie s  w o n 't  in s u re  and  
th is  m a y  in c re a se  th e  n u m b e r  o f  u n in s u re d  vesse ls . T h e  G o v e rn m e n t A c c o u n tin g  
O ffic e  G AO  re p o r t  s ta tes  th a t  OPA re q u ire s  re v ie w  o f  t h e  in s u ra n c e  l im its  e v e ry  th re e  
years b u t  has n o t  b e e n  d o n e  s ince  1990. E ssen tia lly , th e  fe d e ra l g o v e rn m e n t ne eds  to  
c o m p ly  w ith  OPA 90  b y  re v ie w in g  in s u ra n c e  l im its  e v e ry  th re e  years  a n d  im p le m e n t in g  
th e  ne cessa ry  a d ju s tm e n ts .
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tISK ASSESSMENT

1 RRO Discussion &  Consensus D ecision
Manned Vessel 
Tracking System

D u e  to  th e  v o lu m e  o f  t ra f f ic  p a ss in g  th ro u g h  U n im a k  a n d  A k u ta n  Pass th e re  w a s  in it ia l 
in te re s t fro m  so m e  o f  th e  A le u t ia n  Is land  R isk A ss e ss m e n t A d v is o ry  Pane l m e m b e rs  to  
c o n s id e r  e s ta b lis h in g  a m a n n e d  Vessel T ra c k in g  S e rv ice  (VTS). B ased o n  s u b s e q u e n t 
d iscu ss io n s , th e  A d v is o ry  Panel re c o m m e n d s  re s e rv in g  th is  risk  re d u c t io n  o p t io n  f ro m  
fu r th e r  c o n s id e ra t io n  fo r  th e  fo l lo w in g  reasons:

U n d e rc u r re n t  fe d e ra l law , th e  USCG is th e  o n ly  e n t i t y  a u th o r iz e d  to  e s ta b lish  
a VTS. T he  VTS w o u ld  n e e d  t o  m e e t  IM O  p ro c e d u re s  a n d  s ta n d a rd s .
A n  in -d e p th  s tu d y  w o u ld  b e  re q u ire d  t o  d e te rm in e  w h e th e r  th e  USCG VTS 
is th e  b e s t c h o ic e  o v e r an  e x p a n d e d  a n d  u p g ra d e d  A u to m a t ic  Id e n t if ic a t io n  
S ys te m  (AIS) o r  a Vessel T ra ffic  M o n ito r in g  S ys te m  (VTM S).
R e g u la to ry  ch a n g e s  w o u ld  b e  n e e d e d  t o  e s ta b lis h  th e  c o n tro l z o n e  a n d  
to  m a n d a te  w h o  m u s t p a r t ic ip a te , p o s s ib ly  in v o lv in g  s u b m it ta l to  th e  
In te rn a t io n a l M a r it im e  O rg a n iz a tio n  fo r  re v ie w , a p p ro v a l a n d  a d o p t io n .

T h e  co s t t o  p u rch a se  VTS e q u ip m e n t  a n d  in c re a se  th e  n u m b e r  o f  p e rs o n n e l 
to  im p le m e n t  a VTS in  D u tc h  H a rb o r  w o u ld  be  s u b s ta n t ia l ly  h ig h e r  th a n  th e  
USCG's o th e r  tw e lv e  VTSs.

E s ta b lis h in g  a n d  m a in ta in in g  ra d a r a n d  c o m m u n ic a t io n s  e q u ip m e n t  in  
a re m o te  a n d  h o s t ile  e n v iro n m e n t w ill  n o t  b e  easy  o r  in e x p e n s iv e . A ll 
m o u n ta in to p  access is b y  h e lic o p te r  o n ly .

T h e re  is l it t le  te c h n ic a l s u p p o r t  in  D u tc h  H a rb o r  fo r  su ch  an  e n te rp r is e  a n d  i t  
w o u ld  ha ve  to  b e  d e v e lo p e d .
T h e re  is c u r re n t ly  n o  p u b lic  n o tic e  b y  th e  USCG to  e s ta b lis h  a fo rm a l,  m a n n e d  
VTS fo r  U n im a k  Pass.

Evaluate and 
Determine Whether 
to Increase State Civil 
Penalties

T h e  o r ig in a l in te n t  o f  th e  s ta te  c iv il p e n a lty  sc h e m e  a n d  la w  fo c u s e d  o n  th e  o il in d u s try  
a n d  n o t  th e  e n tire  m a r it im e  in d u s try  t ra n s it in g  th ro u g h  A laska  w a te rs . A laska 's c iv il 
p e n a ltie s  a p p ro a c h  is b a se d  u p o n  th e  fo l lo w in g  p re m is e  a n d  in te n t :

A ll o il d is c h a rg e s  w i ll  ca use  e n v iro n m e n ta l a n d  n a tu ra l re so u rce  h a rm  

F o r th a t  p o r t io n  o f  th e  d a m a g e  w h ic h  is re a d ily  id e n t if ia b le  a n d  q u a n t if ia b le ,  
e x is t in g  lega l re m e d ie s  p ro v id e  an  a d e q u a te  m e a n s  o f  re c o v e ry  

A  s u b s ta n t ia l p o r t io n  o f  th e  d a m a g e  ca use d  b y  o il p o l lu t io n  c a n n o t  be  
d e te rm in e d  w ith  c e r ta in ty

T h e  p u b lic  s h o u ld  b e  c o m p e n s a te d  fo r  th o s e  d a m a g e s  w h ic h  are  n o t  re a d ily  
id e n t if ia b le  an d  q u a n t if ia b le

T he  sc h e m e  is in te n d e d  to  p re -d e te rm in e  th e  loss f ro m  o il p o llu t io n  w h ic h  is 
n o t  re a d ily  id e n t if ia b le  a n d /o r  q u a n t if ia b le ,  th ro u g h  th e  use o f  c iv il p e n a ltie s  
ba sed  o n  o b je c t iv e  c r ite r ia  o f  th e  c h a ra c te r is t ic s  o f  th e  o il a n d  th e  s e n s it iv ity  
o f  th e  re c e iv in g  e n v iro n m e n t

P ro v id e  a m e a n in g fu l in c e n t iv e  t o  sa fe o p e ra tio n s  b y  s e tt in g  o u t  th e  
co n s e q u e n c e s  o f  th e  u n la w fu l a c t in  a d v a n c e  in  an  e f fo r t  to  p re v e n t th e  
d is c h a rg e  o f  o il b e fo re  i t  o ccu rs

It is in te n d e d  to  b o th  c o m p e n s a te  th e  p u b lic  fo r  d a m a g e s  a n d  to  p ro v id e  an  
in c e n t iv e  fo r  sa fe  o p e ra tio n s .

D u r in g  th e  M a rch  2011 m e e tin g , th e  A d v is o ry  Pane l re a ch e d  th e  c o n c lu s io n  th a t  
in c re a s in g  s ta te  c iv il p e n a ltie s  w a s  n o t  a ris k  re d u c tio n  o p t io n  a n d  a g re e d  to  se t th is  
o p t io n  as id e  as a re c o m m e n d a t io n .
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"There is no silver lining once oil hits the water. 
Loss o f  human life, damage to resources, and oil 

spill cleanup costs all underscore the importance o f  
preventing spills in the first place.”

Ed Page, A d v iso ry  P a n e l m e m b e r /G e n e r a l- M a r in e r
(M a rc h  2011 A P  m e e tin g )
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7. Acronyms and Abbreviations
AAC Alaska Administrative Code

ACP Area Contingency Plan

ADEC Alaska Department of Environmental Conservation

AIRA Aleutian Islands Risk Assessment

AIS Automated Information System

AMNWR Arctic Maritime National Wildlife Refuge

AMSA Arctic Marine Shipping Assessment

APL American President Lines

ARRT Alaska Regional Response Team

ATBA Area to be avoided

AVTEC Alaska’s Institute of Technology

AWCRSA Aleutians West Coastal Resources Service Area

C/C Cargo carrier

CFR Code of Federal Regulations

CMP Coastal Management Plan

COSIM Chemical oil spill impact model

COTP Captain of the Port

DNV Det Norske Veritas

DWT Deadweight ton

ERM Environmental Resources Management

ETS Emergency Towing System

FEMA Federal Emergency Management Agency

FM Frequency modulation

GRS Geographic response strategy

HF High frequency

IMO International Maritime Organization

LA Louisiana

LLC Limited Liability Company
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LRIT Long-range identification and tracking system

MARCS Marine accident risk calculation system

MARPOL International Convention for the Prevention of Pollution from Ships

MKD Miniature keyboard display

M/V Motorized vessel

MXAK Marine Exchange of Alaska

NCP National Contingency Plan

NFWF National Fish and Wildlife Foundation

NGO Non-governmental organization

NTV Non-tank vessel

NT VRP N on - tank vessel response plan

ODPCP Oil Discharge Prevention and Contingency Plan

OPA Oil Pollution Act

OSRO Oil spill removal organization

PPOR Potential places of refuge

PRAC Primary response action contractor

PSSA Particularly Sensitive Sea Area

PWS Prince William Sound

RRO Risk reduction option

SCP Subarea Contingency Plan

SEAL Sea, air, and land special forces

SOPEP Shipboard Oil Pollution Emergency Plan

TRB Transportation Research Board

UK United Kingdom

US United States

USCG United States Coast Guard

USS United States Ship

VHF Very high frequency

VMS Vessel monitoring system

VRP Vessel response plan

VTS Vessel Traffic System

WWF World Wildlife Fund
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8. Appendices

Append ix A. Background on Risk Reduction Options

This section provides background information about the RROs discussed in Sections 4, 
5, and 6 of this report.

A. 1 Enhanced Vessel M onitoring and Reporting

The RRO for enhanced vessel monitoring and reporting was recommended for 
immediate implementation, as summarized in Section 4.1.

Robust vessel monitoring and reporting is a high national priority for the U.S. Coast 
Guard and Department of Homeland Security. Vessel tracking is a vital component of 
the U.S. Coast Guard’s national plan to increase maritime domain awareness, and the 
development of National Automatic Identification System (NAIS) is a key initiative 
to enable the Coast Guard to identify, track, and communicate with marine vessels 
using the Automatic Identification System (AIS). The genesis of the NAIS mission need 
comes from the Maritime Transportation Security Act, which directs the Coast Guard 
to implement a system to collect, integrate, and analyze information concerning vessels 
operating on or bound for waters subject to the jurisdiction of the United States. The 
Coast Guards latest projection for building NAIS in Alaska is 2018. Other Coast Guard 
initiatives proposed and subsequently eliminated for Alaska is Rescue 21, an advanced 
command, control, and direction finding communication system.

Automatic Identification System (AIS)

On December 31, 2004 the International Maritime Organization (IMO) required that 
all ships above 300 gross tons engaged on International voyages and cargo ships of 500 
gross tonnage and upwards not engaged on international voyages and all passenger 
ships irrespective of size to be equipped with Automatic Identification System (AIS) 
equipment. This technology is akin to aircraft transponders and comprised of a VHF/ 
FM based transponder that transmits the vessels GPS acquired position to other 
vessels and to terrestrial receiving stations where they exist. The regulation requires 
a ship’s name, position, course, speed, destination and other data, based on the nature 
of the cargo and the voyage, be transmitted continuously in real time. This allows all 
vessels within the range of the transponder to see the progress and course of other AIS 
equipped vessels to aid collision avoidance. The information can be displayed onboard 
on a minimum keyboard display (MKD) or a vessel’s navigation plotter. Each AIS 
equipped vessel in the area is displayed as a character on the screen along with the other 
information noted above. Currently the Marine Exchange of Alaska has a contract to 
provide U.S. Coast Guard AIS capability in Alaska.
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The AIS shore receiver network operated by the Marine Exchange of Alaska receives 
vessel data transmitted by nearby vessels (up to 200 miles away) and disseminates it 
to authorized users. The US Coast Guard and State of Alaska have access to the AIS 
information through contract with the Marine Exchange as does the maritime industry.

The Marine Exchange of Alaska has installed and operates most AIS receivers in Alaska. 
The Marine Exchange currently has six AIS receivers along the Aleutian chain from 
Unimak Island to Adak.

• Adak -  two receivers
• Unalaska -  two receivers
• Akutan -  two receivers

It is unlikely that the entire study area can be covered by AIS in the near future, but 
additional sites are needed to increase the current coverage. The following locations are 
considered critical to the success of the system and could be in operation within a year if 
funding is secured:

• Nikolski low elevation -  scheduled for 2011,
• Atka Island -  scheduled for 2011,
• Unimak Island at Scotch Cap,
• Shemya,
• Adak mountaintop (an abandoned White Alice site),
• Attu Island,
• Akutan mountaintop and
• Nikolski mountaintop (also an abandoned White Alice site).

Long Range Identification and Tracking System (LRIT)
In addition to IMO requiring the tracking of vessels via AIS, in 2007 IMO implemented 
the Long Range Identification and Tracking System initiative intended to provide 
port and coastal states information on vessels operating in or near their coasts in 
light of emerging security concerns. Unlike AIS which broadcasts across unsecured 
channels substantial amounts of information on a vessel several times a minute via 
VHF communications, LRIT is a satellite based system that simply sends a vessel’s serial 
number and location 4 times a day over a secure network. The information may be 
acquired by authorized coastal and flag states for a fee. As a 20 knot vessel would cover 
120 nautical miles between position reports (6 hours polling interval), LRIT does not 
provide the granularity of data needed to address safety and environmental concerns. 
LRIT information is not available to the general public and would be inappropriate for a 
search and rescue vessel tracking option.

Voluntary Vessel Monitoring
In addition to LRIT, many vessels are tracked by other satellite systems to aid safety and 
efficiency as per company policy (Alaska Marine Highway System, Alaska Marine Lines, 
Northland Services, etc.) or to satisfy fishing regulations, i.e. VMS (Vessel Monitoring 
System). The types of satellite transponders and their polling/reporting rates vary from
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every 30 minutes to a few times a day. In most cases vessels automatically send reports 
every three hours with the operating cost of such systems averaging $l-$3 dollars a 
day with the equipment ranging from $500 to $2,500. In addition to AIS, the Marine 
Exchange of Alaska also installs and disseminates satellite transponders and its vessel 
tracking system receives and processes satellite position reports along with AIS reports. 
Thus vessels, such as the Alaska Marine Highway System ferries, operating outside 
the range of AIS receiving sites are still tracked when also equipped with a satellite 
transponder.

Maritime Insurance Clause associated with Vessel Tracking in the Bering Sea
In addition to international and federal vessel monitoring and tracking requirements, 
insurers for maritime commerce worldwide, such as Lloyds of London, have specific 
requirements for vessels passing through Unimak Pass. The Bering Sea Transit Clause 
(b) of their standards reads:

“Notwithstanding anything contained in this insurance to the contrary, it is hereby 
agreed that when on through voyage to or from the Far East, the insured vessel may 
navigate the Bering Sea provided that:

The vessel has onboard the appropriate Hydrographic Charts corrected up to 
date Entry is made through the Unimak Pass and exit west of Buldir Island or 
vice versa and The vessel is equipped and properly fitted with marine radar, 
a satellite navigator, a sonic depth sounding apparatus, radio direction finder 
and gyro compass, all fully operational and manned by qualified personnel. 
(Alternatively the vessel may enter or leave through the Amchitka, Amukta or 
Attu passes, but only when equipped and properly fitted with marine radar, a 
satellite navigator, sonic depth sounding apparatus, radio direction finder, gyro 
compass and a weather facsimile recorder, all fully operational and manned by 
qualified personnel).

Insurance hereunder permits the insured vessel to use the Bering Sea, entering 
through Unimak Pass and leaving west of Buldir Island or vice versa, on through 
voyages to the Far East, provided the vessel is equipped with the marine radar and 
GPS and also sonic depth sounding apparatus and GMDSS/radio direction finder.”

A.2 Increase USCG Presence in the Bering Sea and Aleutian Islands 
The RRO for increased USCG presence and towing capability was recommended for 
immediate implementation, as summarized in Section 4.2.

USCG vessels have rendered assistance by arresting the drift or providing emergency 
towing to numerous fishing vessels and freighters in the ?Bering Sea and Pacific Ocean. 
USCG vessels often reach the scene of a disabled vessel ahead of rescue tugs, and are the 
first line of defense against a grounding or oil spill. USCG vessels operating in Alaska 
waters include buoy tenders, patrol boats, medium and high endurance cutters, and ice 
breakers.

There are only two USCG cutters home ported in Alaska, the Alex Haley and the 
Munro, both stationed in Kodiak. These cutters primarily perform law enforcement and

Phase A Summary Report



search and rescue in the Bering Sea/Aleutians region. The recently decommissioned 
cutter Acushnet was home ported in Ketchikan, but is not scheduled to be replaced. 
USCG cutters from other Pacific homeports also patrol Alaska waters.

Each USCG cutter has towing capability, equipment and a trained crew. The cutters 
carry a hawser, messenger line, and line-throwing gun. The crews train for towing at 
least twice per year and when on patrol respond to vessels in distress, including towing 
situations. Refresher training is conducted with the US Navy every two years.

The important presence and towing capability of Coast Guard vessels has proven to 
be valuable during incidents by arresting the drift of a vessel until larger commercial 
assets can reach the scene. In 2004, the Alex Haley performed a 41-hour tow of a 
593-foot, 46,000-ton bulk freighter; and while in service the USS Edenton towed the 
58,000-ton battleship USS Wisconsin. During the Selendang Ayu incident the Alex 
Haley attempted a tow but the messenger line parted. Later the tug Sidney Foss arrived 
on-scene and the Alex Haley was stood down while the Sidney Foss (3,000 horsepower) 
prepared a tow; the Sidney Foss’ towline eventually parted. The Alex Haley remained 
on scene to provide assistance (http://www.ntsb.gov/publictn/2006/MAB0601.htm). 
(Marine Accident Brief, 12/8/2004).

On February 8, 2011 the USCG cutter Morgenthau (home ported in California but on 
temporary assignment in Alaska) attempted to establish a tow with the 58-foot fishing 
vessel F/V Terrigail near Unalaska Island, but establishing the tow failed because the tow 
line became tangled in the Morgenthau’s propeller. This incident points to the need to 
evaluate the towing systems onboard the cutters operating in the region to ensure that 
the best available technology is utilized. The new Emergency Towing Systems (http:// 
dec.alaska.gov/spar/perp/aiets/home.htm ) (ADEC, 2008) utilize lightweight floating 
lines that are less likely to become entangled in propellers.

Maintaining and improving US Coast Guard towing capabilities in the Bering Sea is 
imperative for mitigating the risks of drift groundings.

A.3 Stage Add itiona l Emergency Towing Systems in Alaska

The RRO for additional emergency towing systems was recommended for immediate
implementation, as summarized in Section 4.3.

A proposed mitigation measure to reduce risk is to enhance the shore-based Emergency 
Towing System project initially implemented by the City of Unalaska and Alaska 
Department of Environmental Conservation. Following the near grounding of the 
M/V Salica Frigo on March 9, 2007, the Mayor of Unalaska convened a Disabled 
Vessel Workgroup to address the possibility of future groundings and to discuss local 
emergency response solutions. This initial meeting led to the formation of the ETS 
workgroup, whose goal was to develop emergency towing capabilities for disabled 
vessels in the Aleutian Subarea using locally available tugboats in conjunction with 
ETS equipment stationed in Unalaska (ADEC, 2008). Based on the Aleutian Subarea 
vessel traffic, the ETS workgroup implemented two ETS in order to serve a wider range 
of vessels. The City of Unalaska purchased a system suitable for vessels up to 50,000

http://www.ntsb.gov/publictn/2006/MAB0601.htm
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DWT and the ADEC purchased a system capable of towing vessels greater than 50,000 
DWT; both systems are stored in Unalaska. The ETS consists of a lightweight towline, 
a messenger line to assist in deploying the towline, a line-launcher, a lighted buoy, and 
chaffing gear. These components may be configured to deploy to a disabled ship from 
the stern of a tugboat or airdropped to the ship’s deck via helicopter.

Since 2007, the project continues to expand and annual exercises/training have been 
held in Unalaska. An ETS manual was updated in 2008 and the ADEC has purchased 
and stored a 10-inch (> 50,000 DWT) ETS at the USCG Air Station Kodiak. In 2010, 
ADEC received additional funds, which will allow them to purchase two more 10-inch 
ETS packages. Tentative plans are to stage one system at USCG Air Station Sitka and 
the other at US Navy Supervisor of Salvage warehouse at Fort Richardson, Alaska for 
deployment to a potential vessel in distress.

A.4 Increase Rescue Tug Capability in the Aleutians

The RRO for enhanced rescue tug capability was recommended for addition study as 
part o f Phase B o f the Aleutian Islands Risk Assessment, as summarized in Section 
4.4.

In 2004, there were four resident tugs in the study area, all located at Dutch Harbor 
(Nuka Research & Planning Group and Cape International, Inc, 2006). These four tugs 
had limited horsepower and sea-keeping ability to potentially respond as a rescue/assist 
tug for a ship in distress. Additionally, there are about 200 voyages through the region 
each year by tugs in trade and these transient tugs range from 1,200 to 7,000 horsepower 
(Nuka Research & Planning Group and Cape International, Inc., 2006). Tugs in trade 
typically have a barge in tow, which hampers their ability to respond to calls for 
emergency assistance. There has not been a study conducted that specifically examines 
tug capabilities and operational/response expectations based on weather conditions 
typically experienced in the Bering Sea and Gulf of Alaska. Recognizing this limitation, 
additional information is needed to determine what type of program could or should be 
implemented for the Aleutian Island region.

Securing funding for a Rescue Tug is expected to be the greatest challenge. Some 
associated issues that should be considered are:

Requiring funding by shippers through vessel response plan regulations or alternative 
compliance to those regulations. The Neah Bay rescue tug in the State of Washington 
is paid for by the Washington State Maritime Cooperative (Washington State Maritime 
Cooperative, 1995) and was driven by contingency plan regulations.

The Merchant Marine Act of 1920, Section 27, referred to as the Jones Act, deals with 
cabotage (coastal shipping), and requires that all shipments (including salvage) between 
US ports be carried in US flagged ships, built in, owned by and crewed by US citizens. 
Therefore, vessels being considered for use must be compliant with this act. This may 
reduce the number of available vessels for consideration.

Salvage Laws. Maritime law distinguishes between contract salvage and true salvage. A 
vessel contractually obligated to respond cannot expect a salvage award other than as
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specified under the payment terms agreed in advance (contract salvage). Traditionally, 
a vessel that voluntarily responds and succeeds in removing another vessel from 
“maritime peril” (true salvage) can expect remuneration for those services. Depending 
on the risk involved, the successful volunteer may realize an award equal to a significant 
percentage of the residual value of the rescued vessel, its bunker, and its cargo. This was 
given as one of the reasons the captain of the M/V Selendang Ayu delayed allowing 
rescue operations until it was too late.

In the USA, OPA 90 requires that every vessel’s response plan include provisions 
to activate the services of a tug if needed or so directed by the Federal On-Scene 
Coordinator (USCG). The UK system includes a statutory requirement that the casualty 
vessel accept and pay for services from a dedicated tug kept in position by public 
funding and called out by the government overseer. Wherever transiting vessels pay 
an annual or per trip fee to keep a dedicated tug on standby contract, that tug cannot 
respond on commercial terms other than those incorporated in the agreement.

A.5 Increase Salvage and Spill Response Capabilities in the Aleutians

The RRO for increased salvage and spill response capabilities was recommended for 
additional study as part of Phase B of the Aleutian Islands Risk Assessment, with 
immediate implementation of the final rule for non-tank vessel contingency plans, as 
summarized in Section 4.5.

The amount and type of salvage and oil spill response equipment required in the region 
is under the jurisdiction of two agencies, the USCG and ADEC. In State waters, which 
extend three miles from shore, ADEC requires tank vessels, tank barges, and nontank 
vessels to have an approved oil discharge prevention and contingency plan (Cplan) 
that meets state planning standards for discharge removal (18 AAC 75.400). In State 
and Federal waters tank vessels (includes barges) and nontank vessels must have an 
approved vessel response plan (VRP) (33 CFR Part 155). Vessels in innocent passage 
do not require a vessel response plan, but will likely have a Shipboard Oil Pollution 
Emergency Plan (SOPEP). The Area Contingency Plan covers spill response for vessels 
in innocent passage.

It is not known how many vessels are required to carry these plans, but with the 
exception of the vessels carrying only SOPEP plans, each vessel must have access 
to equipment and personnel necessary to execute the Cplan and/or VRP for their 
vessel. In general terms this means contracting with a State Primary Response action 
Contractor (PRAC) or a Federal Oil Spill Removal Organization (OSRO) to meet the oil 
spill planning standards for the vessel (USCG, 2008). OSROs are approved for specific 
operating environments: River/Canal, Inland, Offshore, Nearshore, and Great Lakes 
based on their response capability. Planning standards differ between vessels and state/ 
federal regulations, but generally the planholder must be able to stop the discharge, 
lighter unspilled oil from damaged tanks, observe and monitor the oil slick, contain and 
skim the oil from the water, and prevent oil from reaching wildlife and sensitive areas. 
The biggest response planning standards that apply to vessels trading in the Aleutians
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are for oil tankers carrying persistent oil (1 trip per month with a maximum of 26.8 
million gallons cargo) but the planning standards for tank barges (5 trips per month 
with a maximum of 6.3 million gallons cargo) and large container ships (160 trips per 
month with a maximum of 2.2 million gallons of fuel) are also substantial (DNV and 
ERM, 2010a).

The actual oil spill response capability in the Aleutians is a small fraction of the spill 
response capability in other areas with similar vessel traffic. For example, there is not 
a single dedicated spill response vessel in the entire subarea nor is there an OSRO 
that is classified to respond in the Open Ocean, Offshore, or Nearshore operating 
environments. Outside of ports and harbors, there is no resident oil spill response 
capability in the Aleutians to respond to the 185 transits per month reported from 
the Vessel Traffic Study. The reasons for this apparent inequity in response capability 
are not clear but mostly seem to be due to exceptions being granted to the regulatory 
requirements through the alternative planning criteria process.

Recently the USCG implemented new Salvage and Marine Firefighting requirements 
for tank vessels that are required to carry VRP (33 CFR Part 155.4030). Similar 
requirements will be extended to nontank vessels when the nontank Vessel Response 
Plan rule is published. These regulations establish specific planning requirements for 
vessels operating within fifty miles of the nearest COTP city. Vessels operating in the 
Aleutians would not have to meet the timeframes published in these requirements 
because the entire Aleutian subarea is more than fifty miles from Anchorage, Alaska, 
which is the COTP for this area.

Another consideration is the response gap in the Aleutians. A response gap is the 
percentage of time that the environmental conditions (wind, sea state, visibility, 
currents, etc.) exceed the limitation of the response system. No response gap analysis 
has been conducted for the Aleutians but experience has shown that there are 
substantial periods of time when a marine spill response would not be possible no 
matter what the oil spill response capability.

A.6 Establish IMO Particularly Sensitive Areas and Associated Protection 
Measures

The RRO for establishment of IMO particularly sensitive areas was recommended 
for additional study as part of Phase B of the Aleutian Islands Risk Assessment, as 
summarized in Section 4.6.

A PSSA is an area that is afforded special protection through action by the International 
Maritime Organization (IMO) because of its significance for recognized ecological, 
socio-economic, or scientific attributes where such attributes maybe vulnerable to 
damage by international shipping activities. Although a separate and distinct process 
from PSSA’s is a Ports Access Route Study ', which the Coast Guard uses to designate 
fairways and traffic separation schemes to provide safe access routes for vessels 
proceeding to and from ports. In 1985, the Coast Guard conducted a Ports Access Route

1 Ports and Waterway Safety Act, 33 U.S.C. 1223
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Study for Unimak Pass and on December 2, 1986, a safety fairway was established.2 A 
PSSA includes one or more associated protective measure appropriate to the particular 
circumstances of the area. These protective measures can include Areas to Be Avoided: 
an area within defined limits in which either navigation is particularly hazardous or it 
is exceptionally important to avoid casualties and which should be avoided by all ships, 
or by certain classes of ships. Other potential protective measures are ship routing 
systems, ship reporting systems, or vessel traffic schemes.

An application for PSSA designation should contain a proposal for an associated 
protective measure or measures aimed at preventing, reducing or eliminating the 
threat or identified vulnerability. IMO guidelines provide advice to IMO Member 
Governments in the formulation and submission of applications for the designation of 
PSSAs to ensure that in the process, all interests - those of the coastal State, flag State, 
and the environmental and shipping communities - are thoroughly considered on 
the basis of relevant scientific, technical, economic, and environmental information 
regarding the area at risk of damage from international shipping activities. The 
guidelines update resolution A.927 (22) Guidelines for the Designation of Special 
Areas under MARPOL 73/78 and Guidelines for the Identification and Designation of 
Particularly Sensitive Sea Areas.

Two PSSAs have been established in the United States—the Northwestern Hawaiian 
Islands Marine National Monument and the Florida Keys. The IMO has adopted certain 
areas to be avoided (ATBA) and mandatory Ship Reporting System for the Northern 
Hawaiian Islands PSSA. Likewise, the Florida Keys’ PSSA includes Areas to be Avoided 
and established three non-anchoring areas within the 3,000 square nautical mile zone.

Areas within the Aleutian Island region have been identified by the Federal government 
(Marine Protection Areas, Alaska Maritime Refuge and Stellar Sea Lion Critical 
Habitat), State of Alaska (Most Environmentally Sensitive Areas), Aleutians West 
Coastal Resource Service Area and East Aleutian Borough as having designations 
for special significance including subsistence use, areas suitable for study and 
understanding history and pre-history, important habitat areas, areas suitable for 
commercial fishing and seafood processing facilities, and natural hazards.

In considering how and where to establish a PSSA in the Aleutian Island region, the 
unintended consequences and potential impacts to vessel routing will need to be 
considered. Non-government organizations or state governments through the US Coast 
Guard, the US Representative to the IMO who makes the final decision, can initiate a 
PSSA. The application and approval process for obtaining a PSSA designation can take 
up to a year or more.

A.7 Strengthen the Area Contingency Plan

The National Oil and Hazardous Substances Pollution Contingency Plan (National 
Contingency Plan or NCP) (40 CFR Part 300), which is part of the Clean Water 
Act, establishes the organizational structure and procedures for preparing for and

2 Federal Register, 1985. Ports Access Study, Unimak Pass, Alaska. Federal Register 50(52): 10.877. U.S 
D epartm ent o f Transportation. U.S. Coast Guard, CGD 83-068



responding to discharges of oil and releases of hazardous substances, pollutants, and 
contaminants. Under the NCP, there are three levels of contingency planning: the NCP 
which establishes the national response organization; Regional Contingency Plans 
(RCP) which establish regional response organization; and Area Contingency Plans 
which establish response organizations and set contingency planning standards for 
defined Areas within each Region (40 CFR Part 300 Sec. 210). Area Committees (AC) 
are responsible for development of Area Contingency Plans (ACP) (40 CFR Part 300 
Sec. 205).

Alaska is somewhat unique in that the State is both a Region and an Area. The 
Alaska Federal/State Preparedness Plan for Response to Oil & Hazardous Substance 
Discharges/Releases (Unified Plan) serves as the Regional Contingency Plan for the 
Alaska Region. The Unified Plan, supplemented by 10 Subarea Plans, also serves as the 
ACP for the Alaska Area. In Alaska the Alaska Regional Response Team (ARRT) is 
responsible for the development of the Unified Plan. Federal regulations direct that the 
Area Contingency Plans must address both spill prevention and response such that they 
“shall be adequate to remove a worst case discharge under Sec. 300.324, and to mitigate 
or prevent a substantial threat of such a discharge, from a vessel, offshore facility, or 
onshore facility operating in or near the area.” (40 CFR Part 300 Sec. 210(c)). Currently, 
the Aleutians Subarea Plan has very little planning for prevention of spills and there is 
very little capability to implement the measures necessary to respond to a discharge in 
the subarea.

Federal regulations require that ACPs describe in detail the responsibilities for 
preventing or mitigating the threat of a discharge and cleaning up a discharge for 
owners and operators of vessels and facilities as well as federal, state and local agencies. 
The ACPs are also required to describe how contingency plans prepared by owners 
and operators of vessels and facilities operating in the Area must integrate into the spill 
prevention and response planning system established in the ACP (40 CFR Part 300 Sec. 
210(c)(3)).

Owners and operators of tank vessels carrying oil as cargo and nontank vessels over 400 
gross tons carrying fuel oil for propulsion are required to develop a US Coast Guard- 
approved Vessel Response Plan (VRP) for their operations in US waters (33 CFR Part 
155). The VRP must include a geographic-specific appendix for each Captain of the 
Port (COTP) zone through which the vessel will transit. VRPs are required by federal 
regulation to be consistent with the ACPs in effect six months prior to the submission 
date for the VRP (33 CFR Part 155 Sec. 1030(h)). The evaluation criteria for VRP 
state that response resources identified in the plan must meet limitations stated in the 
applicable ACP (33 CFR Part 155 Sec. 1050(a)(2)).

Foreign-flagged vessels engaged in innocent passage are exempted from the VRP 
requirements (33 CFR Part 155 Sec. 1015); however, the ACP regulations require that 
the Area Contingency Plan identify sufficient equipment, resources, and planning to 
respond to spill risks from any operations in the Area (40 CFR Part 300 Sec. 210). Since 
vessels engaged in innocent passage may be operating without a VRP, the ACP becomes 
the default response plan for spills from vessels not subject to US oil spill planning
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regulations. Currently, the ACP does not contain sufficient resources to respond to a 
worst case discharge from a vessel in innocent passage. Phase A of the Aleutian Islands 
Risk Assessment identified vessels engaged in innocent passage as a significant oil spill 
risk for the region; therefore, it is important that the ACP include adequate planning 
and resources to manage a spill from an innocent passage vessel.

The Aleutian Islands are part of the Aleutians Subarea and part of the Western Alaska 
Captain of the Port Zone. Therefore, vessels operating in the Aleutian Islands that 
are required under federal regulation to develop VRPs must ensure that the VRPs are 
consistent with the Unified Plan and Subarea Plan for the Aleutians, as well as with 
any operating measures put in place by the Captain of the Port of Western Alaska.
(Note that vessels engaged in innocent passage -  foreign flagged-vessels not calling 
on U.S. ports or transferring or lightering oil in U.S. waters -  are exempted from 
VRP requirements). ODPCPs prepared by vessel owners and operators under State 
statutes and regulations must also be consistent with the Unified Plan and Subarea 
Plans. Currently there is no evaluation of the ability of the VRP holder to meet the 
requirements established in the ACP during the USCG VRP review process.

Operators of tank vessels and nontank vessels that operate or transfer oil in state 
waters are required by the State of Alaska to prepare Oil Discharge Prevention and 
Contingency Plans (ODPCP) or equivalent plans for nontank vessels (AS 46.04.030.). 
These plans are submitted to the Alaska Department of Environmental Conservation 
(ADEC) for review and approval under relevant state regulations (18 AAC 75.425,445 
and 455). Alaska Statutes require that ODPCPs are consistent with the state regional 
and master plans, which include the Unified Plan and applicable Subarea Contingency 
Plans (AS 46.04.200 and AS 46.04.210). State planning requirements do not apply to 
vessels operating outside State waters, which extend three miles from shore, so these 
regulations do not apply to most vessels on the Northern Great Circle route passing 
through the Aleutians.

Aleutian Islands
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