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Health Care is a Vibrant Industry
n 11 of the 15 fastest growing Alaska jobs are in 

health care
• Large employer ~ 10% of workforce in 2009
• Payroll is more than $ 1.4 billion a year
• Has wide geographic distribution; many 

healthcare organizations are the largest 
employers in their region

• Is a labor-intensive industry; has a broad 
range of occupations and professions 
requiring from on-the-job training to post­
doctoral education



Health Care-One Of The Biggest Players 
Alaska’s Labor Market
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Where Alaska's Health Care Services Job 
Are-2009'

Note: 51% in 24 hour facilities Doctor's Offices^ 
33%

Hospitals
41% Outpatient Care Center 
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Other Ambulatory 
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Home Health Care 
5%

Nursing & Residential 
10%
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Continued Growth is Expected

Healthcare Sector Expansion

Alaska's Real Gross State Product-Healthcare and Social Assitance

Forecast

1990 •1992 -1S94 1996 1999 2000 2002 2004 2 006 2009 2010 2012 2014

S o u rce : A lask a  D e p a rtm e n t o f  L a b o r  a n d  W o rk fo rce  D e v e lo p m e n t, R e s e a rc h  a n d  A n alysis



Demographic Pressures
T h e S ilv e r T s u n a m i

Fastest growing senior population in the nation -
will increase utilization of health services

• Age 65+ will grow to -20% of Alaska’s population by 2025
6 5  plus population

• Retirements will accelerate health care staffing 
vacancies

• Federal Health Reform -potentially 64 ,000  
Alaskans added to insurance rolls (50% Medicaid, 50%  
Exchange/Employer plans)

• Result — growing critical workforce shortages in 
many occupations and professions



Health Care is a Complex Industry



An Investm ent in Health W orkforce Developm ent 
is an Investm ent in Alaska

• Workforce shortages
° Higher costs for health care
° Limited access to care
° Enorm ous recruitm ent/retention costs

• ~$25 million in 2005  for 12 professions (> half 
for “travelers”)

• Economic impact of industry/on other 
industries

• Educating Alaskans for Alaska legacy jobs



Cr#tica/ Shortagec/n- *
*Ses/Djstributip r i m a r y  c a r e

Physicians 
Nurse Practitioners 
Physician Assistants 
Community Health Aides 
Pharmacists

J o n Issues
%

A e . ,

ORAL H EA LTH

Dental Hygienists
Dental Health Aide Therapists 
Dentists

N U R SIN G
Nurse Specialists 
Nurse Educators 
Nurse Practitioners 
Direct Service Workers

&



Top 10 Positions/Vacancies/Vacancy Rates
Top Ten H ealth O ccupations/Professions Based on E stim ated T otal Positions

Sample Estim ate

Occupations
Positions Vacancies Vacancy Rate Positions Vacancies Vacancy Rate

R eg istered  N u rse 2680.8 273.5 10.2% 3176.0 321.6 10.1%

C ertified  N u rse  A ssistan t 1245.5 102.0 8.2% 1444.9 120.0 8.3%

A d m in istrator/D irector/C E O /M anager 837.0 25.0 3.0% 1246.4 33.5 2.7%

H u m an  S erv ices W o rk er H S 804.0 104.0 12.9% 1198.9 146.4 12.2%

F irefig h ter w ith  E m erg en cy  M ed ical S ervice 903.0 26.0 2.9% 1114.1 32.1 2.9%

B illin g  C lerk /T ech n ician 689.5 37.0 5.4% 1096.1 58.6 5 .3%

D en tal A ssistan t 574.0 34.0 5.9% 968.3 61.7 6.4%

P h arm acy  T ech n ician 774.5 23.0 3.0% 819.9 27.8 3.4%

C ase M an ag er 620.5 33.0 5.3% 810.2 48.7 6.0%

M edical A ssistan t 357.0 13.5 3.8% 706.7 30.3 4.3%

Top Ten H ealth S hortage O ccupations/Professions Based on E stim ated N um ber o f Vacancies
Sample Estim ate

Occupations
Positions Vacancies

Vacancy Rate
Positions Vacancies Vacancy Rate

R eg istered  N u rse 2680.8 273.5 10.2% 3176.0 321.6 10.1%

H um an S ervices W o rk er HS 804.0 104.0 12.9% 1198.9 146.4 12.2%

C ertified  N u rse  A ssistan t 1245.5 102.0 8.2% 1444.9 120.0 8.3%

L icensed P ractical N urse 393.0 44.5 11.3% 578.6 68.2 11.8%

F am ily  P h y sician 315.8 43.0 13.6% 615.4 67.1 10.9%

D en tal A ssistan t 574.0 34.0 5.9% 968.3 61.7 6.4%

B illin g  C lerk /T ech n ician 689.5 37.0 5.4% 1096.1 58.6 5.3%

F am ily  N u rse  P ractitio n er 193.0 36.5 18.9% 337.3 58.2 17.2%

C ase M an ag er 620.5 33.0 5.3% 810.2 48.7 6.0%

C h em ical/S u b stan ce  C o u n selo r 225.0 37.0 16.4% 311.0 48.0 15.4%

Top Ten H ealth  S hortage O ccupations/Professions Based on Estim ated Vacancy Rates
Sample Estim ate

Occupations
Positions Vacancies

Vacancy Rate
Positions Vacancies Vacancy Rate

R ad iatio n  O n co lo g ist 5.0 3.0 60.0% 5.0 3.0 60.0%
P aram ed ic 9.0 4.0 44.4% 9.0 4.0 44.4%
P ed iatric  N u rse  P ractitio n er 15.0 4.0 26.7% 27.8 10.4 37.4%
P hysical T h erap y  A ssistan t 53.0 16.0 30.2% 62.3 17.8 28.5%
N u rse  M id w ife 25.0 4.0 16.0% 41.0 10.4 25.4%
D ietitian 36.5 9.0 24.7% 37.2 9.0 24.2%
O ccu p atio n al T h erap ist 115.0 26.0 22.6% 128.5 29.3 22.8%
W om en's H ealth  C are N u rse  P ractitio n er 23.0 5.0 21.7% 51.9 11.4 22.0%
P sy ch iatric  N u rse  P ractitio n er 25.0 6.0 24.0% 41.9 8.6 20.5%
F am ily  N u rse  P ractitio n er 193.0 36.5 18.9% 337.3 58.2 17.2%

2009 V a c a n c y  S tu d y , A lask a  C e n te r  fo r  R u ra l H e a lth /I n s ti tu te  fo r  S o cial a n d  E c o n o m ic  R e s e a rc h



Activity Across the Workforce Continuum
• Engage -  filling the pipeline; ensuring adequate 

preparation
• Train -  supporting basic training and education, 

as well as continuing education; distributing 
across the state

• Recruit -  improving Alaska’s draw
• Retain -  reducing turnover and its attendant 

costs



Alaska Health Workforce Plan



Alaska Healthcare Workforce 
O pportunities in 2011— and Beyond

P repared by: Alaska H ealth  W orkforce
C oalition

W ho are we: An inform al netw ork of 
h ealth care  providers, 
educators an d  state  
agencies

Why is th e  p lan  needed:
Alaska continues to  have a shortage 
o f tra in ed  h ealth care  workers; 
state-w ide strategies for workforce 
are critical to  Alaska's success in  
providing services to  its citizens

P r e p a r e d  b y  t h e  

H e a lth  W o rk fo rc e  

P la n n in g  C o alitio n  

fo r  p r e s e n ta t io n  

to  t h e  A laska 

W o rk fo rc e  

In v e s tm e n t  B o ard



Plan Development
• Ad hoc group gathered in Summer 2009  to discuss 

health workforce development -  became known as the 
Alaska Health Workforce Coalition

• Stakeholders were asked to provide input into a 
statewide health workforce plan -  through forums, 
surveys and work groups - in Fall and Winter 2009-10

• AHW Plan was approved by the Alaska Workforce 
Investment Board in May 2010

• The AWIB received a small HRSA planning grant in 
September 2010 to continue refining Plan this year; 
Coalition members have also contributed funds to the 
effort



Health Care Workforce Plan Overview
ENCAGE TRAIN RECRUIT RETAIN SUSTAIN

► Engage A la sk an s  in h e a lth  
care w o rk fo rc e  
d e v e lo p m e n t

• C rea te  p u b lic  a w a ren e ss
• E xp an d  c a re e r aw aren e s s  

and  c o u n s e lin g
• M a rk e t h ig h  need  

pro fes s io n s
• A ttra c t A la s k a  jo b  s eekers  

in to  h e a lth  careers

> T ra in  A la skan s  fo r  h e a lth  
care  e m p lo y m e n t

• S tre n g th e n  s ec o n d a ry  
school o ffe r in g s  and  
p ro g ra m s

• P rovide h ea lth  care  
o c c u p a tio n a l tra in in g  and  
e d u c a tio n  p ro g ra m s

• D e liv e r p o s t-e m p lo y m e n t  
tra in in g  o p p o rtu n it ie s

• D ev e lo p  n e ed e d  fa c u lty

► R ec ru it q u a lif ie d  
c a n d id a te s  to  fill h e a lth  
c are  p o s itio n s

• P ro m o te  h e a lth  care  
e m p lo y m e n t  
o p p o rtu n it ie s  in A la sk a

• E xp an d  p o s t-g ra d u a te  
o p p o rtu n it ie s

• Im p ro v e  c o o rd in a tio n  in 
re c ru itm e n t a m o n g  
h e a lth  care  p ro v id e rs

• E stab lish  in ce n tiv e s  to  
a ttra c t n e ed e d  
p ro fe s s io n a ls

• C re a te  a p o s itive  
e n v iro n m e n t fo r  h e a lth  
care p ro v id e rs

► R etain  a sk ille d  h e a lth  care  
w o rk fo rc e

• S u p p o rt and  d is s e m in a te  
e ffe c tiv e  o r ie n ta tio n  
p ro g ra m s  fo r  n e w  
e m p lo y e e s

• P rovide o p p o rtu n it ie s  fo r  
p ro fe s s io n a l d e v e lo p m e n t  
an d  a d v a n c e m e n t

• P ro m o te  p o s itive  w o rk  
e n v iro n m e n ts

y D e v e lo p  fo rm a liz e d  
s tru c tu re  fo r  o n g o in g  
a c tiv ity  an d  a c c o u n ta b ility

• Ensure re g u la r  c o lle c tio n  
and  a ss e s s m e n t o f  
w o rk fo rc e  d a ta

• A lig n  h e a lth  s tatus  and  
w o rk fo rc e  d a ta

■ D ev e lo p  e ffe c tiv e  fu n d in g  
sources  to  s u p p o rt  
s tra te g ie s

• A lig n  g ra n tin g  a g en c ies
• Leverag e  e x is tin g  

reso u rces
• M o n ito r  p lan  resu lts
• Ensure p lan  is re v ie w e d  

and  rev ised  to  c h a n g in g  
h e a lth  care  e n v iro n m e n t

• D e v e lo p  p o licy  
e n v iro n m e n t th a t s u p p o rts  
h e a lth c a re  w o rk fo rc e



■ H H H H n F

Initial Priority Occupations
• The 15 selected occupational groups include about 30 

occupations and professions
° Advanced Nurse Practitioner 
° Behavioral Health Aide/Village Counselor 
n Behavioral Health Clinician 
° Community Health Aide/Practitioner 
° Direct Care Worker 
° Health Informatics Staff 
° Human Services Worker 
° Nurse Educator 
d Oral Health Practitioner 
° Pharmacist 
° Primary Care Physician 
° Psychiatrist 
° Registered Nurse 
n Substance Abuse Counselor
° Therapist and Therapist Assistant (Physical, Occupational, 

Speecn-Language)



Alaska’s Health Care Workforce Plan

C urrent and j — l Consideration of
Projected Needs | Target

Populations

Shared Vision and 
Aligned Goals

Diverse P artners y
Resources: 

financial, technical, 
physical

Youth, adult & dislocated 
workers; incumbent workers at 
all levels; urban and rural; 
underrepresented populations

CO A LITIO N : Health care 
providers/industry 
employers, AWIB,
DOLWD, DEED, DHHS, 
AMHTA, ANTHC, other 
State & Federal agencies, 
Anchorage School District 
and other K-1 2  educators, 
University of Alaska, other 
post-secondary educators, 
ASHNHA, APCA, AFL/CIO, 
other labor, employee and 
industry associations....

Strategies
Detailed in action 
plans

Requests for funding and other 
resources targeted to implement 

strategies in Plan





What Will It Take to Resolve These Issues?
• Continued commitment of all stakeholders, including State 

government 
• Support needed

° S tra te g ic  d ire c tio n  
a A tte n tio n  a n d  ad v o c ac y

• L oan R ep ay m en t/em p lo y m en t incentives legislation
• Support for m ed ical resid en cy  d ev elo p m en t -  psychiatry , 

pediatrics, others
• Im p le m e n ta tio n  o f p la n  elements as they are ready -  Alaska 

Health Workforce Plan and Career and Technical Education Plan
• Funding of the U niversity  o f  A laska budget
• Funding for the A rea H ealth  E d u catio n  C en ter (AHEC)

workforce development system

n P a r tic ip a tio n  
° O th e r  r e s o u r c e s




