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to provide for the safe and efficient movement of
people and goods and the delivery of State
services
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* Trusted performance-driven organization

e Collaborating with internal and external
partners

e Delivering an efficient multi-modal
transportation system and public facilities

 Enhancing the quality of life for Alaskans
 Promoting economic resource development
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* |ntegrity
e Transparency
e Outstanding service provided by
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m Continually developing our skills, tools, expertise

m Developing internal/external relationships

m Pioneering spirit: innovative ways of doing business
m Adapting rapidly to opportunities and challenges

m Quality work force
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(Jan. 2011)

Commissioner

Legislative Liaison
(Special Assistantto the Commissioner)

Information Officer

Internal Review

Deputy Commissioner Deputy Commissioner

Highways & Public Fa Aviation

Transportation
Management & Security Statewide Aviation
(Stwd. Maintenance & Ops.)

Division of Design &
Engineering Services

Division of Program Stat id = it Alaska International
Development atewide Facilities Airport System (AIAS)
Division of Measurement

Standards & Commercial State Equipment Fleet AIAS Comptroller
Vehicle Enforcement

Ted Stevens
Anchorage Int'l| Airport

Fairbanks Int'l Airport
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Statewide Administrative
Services Division

Contracting & Appeals

Civil Rights

Deputy Commissioner
Marine Operations

General Manager

Alaska Marine Highway

System (AMHS)

Aviation
Advisory Board

Marine T ransportation
Advisory Board

Knik Arm Bridge
and Toll Authority

Central Northern Southeast
Region Region Region



State Owned Centerline Lane Miles =
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5,601 or approximately 11,202 lane miles Ighways

m  Maintenance Stations

Maintenance Stations = 80 O  State Airports

State Airports = 255
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e Jobs
o Safety

 Roads to resources
m Foothills West - road to Umiat
® Ambler mining district access
m \Western Access

e Deferred maintenance

22202 Alaska DOT&PF



o Safety
* Asset Management System

m Pavement, bridges, airports, ferries, transit,
maintenance

e 2030 Long Range Transportation Plan
m Regional Transportation Plans
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« Aviation Improvement Program (AIP)

o State Transportation Improvement Program (STIP)
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Mertarvik Project

Fairbanks International Airport
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Marine Highways

Hoonah Ferry Terminal

dock facilities.
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Gustavus
Aleutian Chain
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Needs exceed resources
Federal funding/process
Recruitment/retention
AMHS

Natural Disasters



urrent Information on
Alaska’s Roadways

Weather Cameras
Weather Watches
Road Construction
Future Construction
Incidents

Driving Conditions
Available by Phone or
on the web

Project Information

Reporting Improvements on web

D:

2/2/2011

RY

RWIS Camera ©

Parks Highway Q Little Coal Creak MP 163.2

Fair Driving Conditions

Elliott Highway from Steese Highway to Milepost *

27

Warnings: Reduce your speed - Dnve with
headlights on - Se prepared for winter
driving

Atmospherics: - Cloudy - Fog

Pavements: ley patches - Rough icy patches
Road surface in poor condition

Road construction
Son:
V\/il’daiﬁt Alaska Highway from Milepost 1222 to Milepost
1235
Last updated: Jan5. 2011
P roacwwork
Cfostres: Future lane closure - Short delays (5 -

15 min)

Warnings: Be prepared to stop mHeavy equipment
on roadway - Heavy equipment on
shoulder - Use caution when traveling
through this area * Use evireme eautron
- Warning - Workers on roadway -

Last undated: Dec 27.2010 12:07 PM

Alaska DOT&PF
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Other Funds,
$252,970.2,
43%

General Funds,
$328,527.0,
56%
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FY2012 DOT&PF Operating Budget
$585,455.0 Total Funds

Federal Funds,
$3,957.8, 1%

Other Funds,
$90,657.7,
10%

General Funds
(Unrestricted),
$116,846.0, 14%

Alaska DOT&PF

FY2012 DOT&PF Capital Budget
$871,418.9 Total Funds

Federal Funds,
$663,915.2, 76%
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Questions?
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