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C c T E  Learning that works for Alaska



Collaborative Action within Network to 
Align, Link and Leverage Individual Efforts
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ALASKA TECH PREP CONSORTIUM RESULTS

Alaska Tech Prep 
Consortium 

Membership
School districts, 

university, regional 
training centers, 
business, agency 

participants

STUDENTS EARN COLLEGE 
CREDIT IN HIGH SCHOOL -over 
35,000 college credits STATEWIDE

STUDENTS PAY $25 PER CREDIT 
TO EARN COLLEGE CREDIT IN 
HIGH SCHOOL - since 2007, 
STUDENTS AND PARENTS saved 
over $3.5 million j



EVOLUTION OF TECH PREP



Career Career Career
Awareness & Exploration & Preparation
Exploration Preparation & • Apprenticeships

WHAT ABOUT

ii
Students in 
Grades K-5

THE STUDENT

Students in Students in
Grades 6-8 Grades 9-12

EXPERIENCE?

Students in
13-16 or Entering into 
Workforce

Core Academics, CTE , Electives

Engage Bus iness , Industry  & Employers



PROGRAM OF STUDY IN ALASKA

Legislation Policies 
& Funding

Cross-Agency
Partnerships

Teaching & 
Learning Strategies

Guidance 
Counseling & 

Advising

Employer
Engagement

Professional
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Technical Skills 
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MANY CONVERSATIONS

Framework
Innovation/Entrepreneurship 
(Employer Engagement) 
Personal Learning & Career 
Plans
New Narratives & Brand 
Civic Collaboration/Network

AACTE
Leadership
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Program of 
Study Task 

Force
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• Core Team
• Career Exploration
• Advising & Counseling + 
Assessment & Intervention

• Curriculum
• Delivery Models
• Professional Development

Institute of 
the North 
Education 

Work Group

• Professional Development
• Framework & 

Inventory/Asset
•  “Voice of Youth”
• Model facility
• Employer Engagement



CTE ALASKA STYLE
How the POS framework realizes the CTE Plan
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CTE ALASKA STYLE
How the POS framework realizes the CTE Plan

CTE Strategy 1:

FUNDING

FACILITIES

TRANSITIONS

Alaska's 
CTE Plan 
Program o

Study

PROFESSIONAL
DEVELOPMENT

PROGRAM OF STUDY

ALASKA CAREER 
INFORMATION SYSTEM (AKCIS)
https://akcis.intocareers.org/
•Guidance Counseling and Advising 

Employer Engagement 
Curriculum (as a Transition Tool)

https://akcis.intocareers.org/


CTE ALASKA STYLE
How the POS framework realizes the CTE Plan

CTE Strategy 2:

PROGRAM OF STUDY

ALIGN CURRICULUM 
(HORIZONTAL / VERTICAL)
• Curriculum (as a Transition Tool 

AND Alaska Tech Prep)
• Employer Engagement
• Post secondary and Career ready 

Technical Skills Assessment

CURRICULUM

DELIVERY
MODELS



CTE ALASKA STYLE
How the POS framework realizes the CTE Plan

CTE Strategy 3:

PROGRAM OF STUDY

E-LEARNING/ACCESS
• Teaching and Learning Strategies 

(Collaborative Teaching Model -  
Growing our Own AND CPR via e - 
learning)
Professional Development

__

CURRICULUM

DELIVERY
MODELS



CTE ALASKA STYLE
How the POS framework realizes the CTE Plan

CTE Strategy 4:

FUNDING

FACILITIES

TRANSITIONS

Alaska's 
CTE Plan 
Program o 

Study

PROFESSIONAL
DEVELOPMENT

PROGRAM OF STUDY
TEACHER INDUSTRY 
EXTERNSHIP
• Employer Engagement
• Cross Agency Partnerships 

(AACTE/Leadership Institute)
Guidance Counseling & Advising



CTE ALASKA STYLE
How the POS framework realizes the CTE Plan

CTE Strategy 5:

FUNDING

FACILITIES

PROGRAM OF STUDY 

TECHNOLOGY INFRASTRUCTURE
Teaching and Learning Strategies 
Cross Agency Partnerships (Broadband 
Technology Opportunities Program)



CTE ALASKA STYLE
How the POS framework realizes the CTE Plan

CTE Strategy 6:

FUNDING

FACILITIES

PROGRAM OF STUDY 

"BRAIDED" FUNDING
• Cross Agency Partnerships

Legislation Policies & Funding (local 
or statewide)
Employer Engagement



IMPLEMENTING THE MODEL

HEALTH
AHWC Program of 

X \  Study
APICC

Education Oil & Gas 
Engineering 

Academy/
ALASKA

W o r k fo r c e
INVESTMENT 
BOARD HIGH 

DEMAND 
\  JOBS

ASESP
REAP Clean 

Energy

Construction
Academy

Allied FishMining
Fishing, Seafood, 

MarineFilm/
Media



ALASKA HEALTH WORKFORCE COALITION
ACTION PLAN OBJECTIVES

Develop an integrated Program of Study 
framework with a focus on Health 
careers by June 2012.

Implement the Health Program of Study 
in three local school districts beginning 
in fall 2012.

Share results and extend opportunity to 
additional schools / districts throughout 
Alaska with emphasis on rural schools.
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AHWC PROGRAM OF STUDY TASK FORCE

Business
Partnerships
Pepper Thiede & 

Dennis Murray

Career Exploration
CJ Allison

Professional
Development
Deanna Schultz & 

Katy Branch

Transition
(Needs Champion)

\
Advising & 
Counseling 

(Communication)
Amy Seamans

Curriculum, 
Credit Transfer, 

Course Sequencing, 
Delivery Models

Sheila Soule

Implementation
AHEC/ Lillian Ruedrich

V J

Delivery Models
Pete Pinney & 

Sara Battiest



WHAT WILL IT TAKE TO SUCCEED?
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LEADERSHIP <* TO
SUPPORT
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Learning that works for Alaska

Questions?

Cathy LeCompte 
calecompte@uaa.alaska.edu 
Diane Maples 
dsmaples@uaa.alaska.edu

mailto:calecompte@uaa.alaska.edu
mailto:dsmaples@uaa.alaska.edu


Building a Systemic Fram ework for Education and W orkforce  
Developm ent in Alaska

Alaska Tech Prep Consortium  since 2004 has been provid ing the  o p p o rtu n ity  fo r high school s tudents to :

Alaska Tech Prep 
Consortium

- F o rty  fo u r  schoo l d is tric ts  

T w e lv e  u n iv e rs ity  ca m p u ses  

&  R eg ion al T ra in in g  C e n te rs

- B u s in e s s /in d u s try

- D O L W D , AKDEED

Earn college c re d it w h ile  th e y  are s till in high school -  over 35,000 college credits earned by 
students in high school since 2007 -  th rough aligned curricu lum .
Save m oney on college tu it io n  -  over $3.5 m illion  in tu itio n  savings since 2007 - w ith  reduced 
tu it io n  fo r  college courses taught in the  high school.
Reduce th e ir  need fo r  rem ed ia tio n  and be b e tte r prepared fo r  college and careers through 
rigorous course content.
Save tim e  to  com p le tio n  o f a ce rtifica te , degree o r industry credentia l w ith  up to  six college 
cred its earned on th e ir  college transcrip t when they graduate high school.

Education to Workforce Development
Career Clusters/Program of Study Systems Building Initiative

What are we 
proposing?

A  S y s te m ic  F r a m e w o rk

Alaska Tech Prep Consortium  envisions a systemic change th a t w ill im pact all s tudents in Alaska through 
the  im p lem en ta tion  o f the  Career Pathways process and Program o f Study fram ew ork.

Career Pathw ays/P rogram  
o f S tudy is a nationa lly 
recognized and researched 
process th a t continues 

students the  o pp o rtu n ity  to  
earn college cred it in high 
school, save tim e  and money 
and reduce th e ir  need fo r 
rem ed ia tion  PLUS engage 
business, industry and 
em ployers in m eaningful 
conversation and education 
to  w orkfo rce  deve loom ent.

The creation and im p lem en ta tion  o f the  H ealth  Career Pathw ay in d irect response to  the  Alaska H ealth  
W o rkfo rce  C oa lition  (AHWC) A ction  Plan focus on Systems Change and Capacity Building p rio rity  

"Engage and prepare Alaskan youth  fo r  health careers". The Career Pathway program  specifically 
addresses the  fo llow ing  objectives:

Implementation
Ju n e  2 0 1 2

Develop an in tegra ted Program  o f S tudy fra m e w o rk  w ith  a focus on healthcare careers by June 
2012 .

Im plem ent the  Health Program o f Study in th ree  local school d is tric ts  beginning in fa ll 2012.

A lready in a co llaborative  re lationship, the  Alaska Tech Prep Consortium  and the  AHWC w ill align 
secondary and post-secondary ins titu tio n  o ffe rings closely w ith  industry coalition  m em ber skill 
requirem ents. The program  design leverages AHWC and Alaska Tech Prep to  link education w ith  local 
em ployer needs fo r  a skilled w orkfo rce .

Return on 
Investment

B e n e fits  to  S ta te  &  S tu d e n ts

STATE OF ALASKA
•  Saves the  state $$$
•  Links and leverages school resources, 

courses, te a ch e rs ; connects e ffo rts
•  Provides a systemic gap analysis fo r 

fund ing  decisions
•  Faster tim e  com ple tion  to  w ork
•  Education is bridged to  w orkfo rce
•  Addresses State CTE plan objectives

STUDENTS
•  Reduced m edia tion
•  Early engagem ent in a career pathw ay
•  Early a tta inm en t o f credentials
•  Faster tim e  com ple tion; non-dup lica tion o f 

courses
•  Increased access to  courses/credentia ls
•  Early advising &  in te rven tion





’s Personal Learning and Career Plan

< ^your counselor to
s r u p v o u r p ^ fp o rtfo lio  a t  A K C IS .

Choose a Career Cluster. For help go to  http ://w w w .careertech.org /resources/clusters/in terest-survev.htm l or 
h ttp ://w w w .akc is .in tocareers .o rg / to  take an interest survey.

□  Agr, Food & Natural Resources
□  Arch & Construction
□  Arts, A /V  Technology & Comm
□  Business Mgmt. & Admin
□  Education & Training

□  Governm ent & Public Adm in
□  Health Sciences
□  Hospitality & Tourism
□  Human Services
□  Information Technology

□  Law, Public Safety, Corrections & Securit;
□  M anufacturing
□  Science, Tech, Engineering & Math
□  Transportation, D istribution & Logistics

ALASKA STATE GRADUATION REQUIREMENTS
(minimum)

DIRECTIONS: Check off the boxes as you complete your high 
school personal learning career plan.

□  D  D  D  4 credits in English OR Language Arts
□  □  □  3 credits in Social Science (1/2 credit in AK History)

□  □  2 credits in Math
□  □  2 credits in Science

□  1 credit in Health OR Physical Education OR 
Health/Physical Education combination 

]  9 Elective Credits; includes Alaska Performance  
]  □  □  Scholarship (APS) and Career and Technical

□  0 0  Education (CTE) courses

Alaska Performance Scholarship 
(APS) Additional Requirements 2011-2012
2 credits in Math 
2 credits in Science
1 credit in Social Sciences OR World Language 

OR Fine Arts OR Cultural Heritage 
(Note: you may qualify for APS levels 2 & 3 only 
with one less credit in math or science)

OR
1 credit in Math 
1 credit in Science
1 credit in Social Science
2 credits in the same World Language 
(Note: you may qualify for APS levels 2 & 3 only 
with one less credit o f a world language)

For additional requirements go to: APS.alaska.gov

See your high school counselor or handbook 
for your district’s additional requirements.

9th Grade 10th Grade
SBA: □  R □  W □  M SBA: □  R □  W □  M □  J 

HSGQE: □  R □  W □  M

Semester 1 Semester 2 Semester 1 Semester 2

Work-Based Learning Opportunities Awards and Certificates

□  Apprenticeship □  Cooperative Education

□  Service Learning □  Paid/Unpaid Internship

□  Job Shadowing □  School-Based Enterprise

Student Organizations Activities

PLAN AND ORGANIZE YOUR CHECKLIST FOR AFTER HIGH SCHOOL:
□  Keep your grade reports; know □  Print out your Tech Prep college □  Meet with an advisor; take placement tests 

your GPA transcripts (Accuplacer, SAT and/or ACT)
□  Track com m unity service or □  Gather info from colleges and □  Apply for college or other training 

vo lunteer work other training programs □  Apply for financial aid at:
□  Include your best high school □  Figure out school and housing www.fafsa.ed.gov

work costs □  Register for classes and attend orientation

http://www.careertech.org/resources/clusters/interest-survev.html
http://www.akcis.intocareers.org/
http://www.fafsa.ed.gov


List career options based on your interests, abilities and/or skills. Helpful resources can be found  at: 
h ttp ://w w w .akcis.in tocareers.org / or https://alexsvs.labor.state.ak.us/.

11th Grade_____________ 12th Grade_________Postsecondary Year 1 Postsecondary Year 2
WorkKeys: □  R □  LI □  M 
Accuplacer: Q

Semester 1 Semester 2 Semester 1 Semester 2 Semester 1 Semester 2 Semester 1 Semester 2
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2 -Year 
Program

Registered
Apprenticeships

4 - Year 
Program Certifications

Licenses, 
OJT Training

□ □ □ n n
□ □ □ n n
□ .  ___________ . □ ....... . ... □  ................... .......... □  ...................... n  ............. ........

The Personal Learning and Career Plan (PLCP) is a process that 
allows students to develop and map out a list of the academic courses 
and experiences they need to complete to achieve their career goals, 
and a place to store a record of the courses, experiences and highlights 
of what they have already completed, so they can show what they 
have accomplished to others.

Career Clusters are groupings of occupations/career specialties 
in a specific field that require a set of common knowledge and 
interconnected skills. There are 16 career clusters recognized nationally. 
In Alaska, the University of Alaska Statewide has identified 14 career 
clusters. For more information go to: http://careerdusters.org/ or 
http://www.alaska.edu/research/wp/career-clusters/.

Career Pathways include a more narrow range of occupations in a career cluster tl 
use common skills and knowledge. Each career cluster contains 2 to 9 career pathwa 
For example, the Health Sciences career cluster contains Therapeutic Services, Diagno: 
Services, Support Services, Biotechnology Research and Development, and Health Informal 
career pathways.
A Program  of Study (PoS) identifies the sequence of instruction, courses and activities tl 
is possible for students to complete beginning in high school and continuing past high scb 
graduation that provides the academic and skill competencies and credentials to qua 
for employment in a student's chosen career pathway. This sequence leads to an indus 
credential, certificate, degree, including advanced placement in a registered apprenticesh
Based on a program of study, Alaska Tech Prep helps to connect high school and colle 
programs and workforce training in a career field so students w on 't have to duplicate thi 
studies/training later on. Students get an early start in a degree/training program, earni 
high school and college credit simultaneously while still in high school. The end resul 
an industry certification, endorsement or associate degree in a career field or a feder: 
recognized apprenticeship, quicker and at a lesser cost.
School to Registered Apprenticeship provides a high school student who wants 
go directly into a career w ithout closing the door on their education the opportunity 
advanced placement in apprenticeship. For more information go to: http://earnandlearn 
org/.

http://www.akcis.intocareers.org/
https://alexsvs.labor.state.ak.us/
http://careerdusters.org/
http://www.alaska.edu/research/wp/career-clusters/
http://earnandlearn


Choose a Career Cluster. For help go to  h ttp ://w w w .careertech.org /resources/clusters/in terest-survev.htm l or 
h ttp ://w w w .akc is .in tocareers .o rg / to  take an interest survey.

□  Agr, Food & Natural Resources
□  Arch & Construction
□  Arts, A/V Technology & Comm
□  Business Mgmt. & Admin
□  Education & Training

□  Government & Public Admin
□  Health Sciences
□  Hospitality & Tourism
□  Human Services
□  Information Technology

□  Law, Public Safety, Corrections & Security
□  Manufacturing
□  Science, Tech, Engineering & Math
□  Transportation, Distribution & Logistics

List career options based on your interests, abilities and/or skills. Helpful resources can be found  at: 
h ttp ://w w w .akcis.in tocareers.org /’o r https://alexsvs.labor.state.ak.us/.

6th Grade 7th Grade 8th Grade
SBA: □  R □  W □  M SBA: □  R [ ]  W D M  

TNOVA: □  R □  W □  M SBA: □  R □  W □  M □  S

Semester 1 Semester 2 Semester 1 Semester 2 Semester 1 Semester 2

MIDDLE SCHOOL CAREER AWARENESS AND EXPLORATION PROGRAM
6th Grade 7th Grade 8th Grade

□  AKCIS Jr. Portfolio
□  Key Train/Career Ready 101 Lessons/Portfolio
□  Other Career Exploration Activities. List below:

□  AKCIS Jr. Portfolio
[ ]  Career Clusters Interest Inventory
□  Key Train/Career Ready 101 Lessons/Portfolio
□  Other Career Exploration Activities. List below:

□  AKCIS Jr. Portfolio + HS Course Planner
□  Career Clusters Interest Inventory
□  Key Train/Career Ready 101 Lessons/Portfolio
□  Other Career Exploration Activities. List below:

Organizations and Activities
(Student Government, Music, Athletics, Drama, etc.)

Awards and Certificates

www.alaska.edu/techprep
Diane Maples 

Statewide Tech Prep Coordinator 
907.786.4903

Front cover design inspired by First Place W inner Patricia Manning and Second Place Winner Lynette Thompson.
T h is p u b lica tio n  w a s  d e v e lo p e d  w ith  th e  a ss is ta n c e  o f  F ed era l C arl D. P erk in s C a re e r  &  T ech n ical E d u catio n  A ct o f  2 0 0 6  fu n d s. T h e se  c o n te n ts  d o  

n o t  n e ce ssa rily  re p r e se n t  th e  p o lic y  o f  A laska  D e p a rtm e n t o f  E d u catio n  a n d  Early D e v e lo p m e n t, n o r  e n d o rse m e n t b y  th e  F ed era l G o v e rn m e n t. *

http://www.careertech.org/resources/clusters/interest-survev.html
http://www.akcis.intocareers.org/
http://www.akcis.intocareers.org/%e2%80%99or
https://alexsvs.labor.state.ak.us/
http://www.alaska.edu/techprep
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Aleutians East Borough School District 
Dr. Phil Knight, Superintendent

Geography
6 Communities

Sand Point, King C ove, Nelson Lagoon, 
F alse  Pass, Cold Bay, Akutan

2,547 miles of scenic 
coastline
15,000 square miles 
Accessible by air and 
summer AKMHS ferry 
Moderate 
temperatures & 
extreme wind

1
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Meeting AYP

100% graduation ra te  2010 
2011 school year

5 o f 6 schools made AYP in 
2010-2011 school year

2
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District Goals

Increase student achievement & retention

Focus on career and technical education

Support and pursue grant opportunities in 
collaboration with other entities

Actively increase parent involvement in all 
aspects of student education

Innovative Use Of Technology
Distance learning courses 
delivered daily via VTC

Courses offered include: AP 
English, Algebra, Bush Physics, 
Nautical Science, AKLN content

VTC used for board meetings, 
inservices, academ ic /ath letic  
competitions, CILC v irtual fie ld  
trips

Promethean Interactive  
Whiteboards

1:1 Laptop deploym ent secondary 
students

1:1 iPad deploym ent K-6

3
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Emergency Trauma Technician

ETT
TRAUMA

5
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>  Cross Country

>  W restling

>  Volleyball

>  Basketball

>  NYO

>  Student Council

>  Band

>  Drama

Activities

Student Enrollment

6
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r
Challenges

Declining Enrollment - 4 schools pro jected under 10 
students 2012-2013

Meeting highly qua lified  requirements for educators in 
small sites

No Counselor or Curriculum  D irector 

High Utility, Travel, and Shipping Costs

J

Questions

7
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Aleutians East

8
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&

Aleutian Region School D istrict -  REAA #8 - was created by 
the A laska Legislature (after d issolution of the State 
Operated Schools (SOS) system ) to serve the 
unincorporated areas of the A leutian Islands.

Currently, ARSD serves com m unities west of Dutch Harbor/ 
Unalaska

Who We Are

1
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A LA S K A

SHEMYA
ATTU •

/  f> ♦ Aleutian Islands
a™ kbka >

 L-. . ADAK

Pacific Ocean

Serving an area from  1 6 6 °4 4 "  
test to  17 3 °1 1 "  East Longitude

Aleutian Region serves the western Aleutian Islands from 
its eastern border with the A leutians East Borough 
(approxim ately 166.44 West Longitude) to its western 
boundary with the Russian Far East (approxim ately 173.11 
East Longitude at Attu Island).

This makes A leutian Region School D is tric t both the fa rthes t west 
and fa rthes t east school d is tric t in the United States.

Where We Are Located

2



Currently, there  are only tw o com m unities west o f Unalaska/ 
Dutch Harbor w ith  schools; these are Yakov Netsvetov School on 
Atka Island and Adak School on Adak Island.

Adak airport serves as a crucial alternate airfield for trans-Pacific flights 
coming to/from Anchorage and flights transiting over the North Pole 
from Europe to the Far East.

Nikolski School was closed in 2010 a fte r fa iling to  a tta in  
the m in im um  enro llm ent (10 ) to  count as a funding 
com m unity  fo r tw o consecutive years, 

o Nikolski is a community with a documented history of 8 ,000+  
years, maybe the oldest continually settled community in the US. 

o Currently, the school is under a long term loan to the local IRA  
council with plans to use it as a clinic, post office and community 
store.

o The school site continues to serve as a critical link for both tele­
communications and FAA navigational equipment.

W koW e Serve

North P ac ific  Air R o u te s  o ver the A leutian  V olcanic Arc

r—' i /
V  i H

 -

  N orth P ac ific  Atr R o u tes

A A ctive  v o lc a n o e s  of th e  A leutian  A rc

j&A. A c tive  V o lca n o e s So ism icafly  M onitored by A la sk a  V olcan o  O b servatory

••

These Norm Pacific air routes carry more than 20.000 people and millions of dollars in cargo every day.

ir Routes - Anchorage, Seattle and Europe!
to /fro m  the Far East



For over a decade, the D istric t has conducted an on-going 
professional developm ent program , focused upon aligning its 
curriculum  and instructional delivery systems w ith  State and 
National standards.

To date, all curriculum  areas have been aligned (and some re­
a ligned) using a rubric-based assessment system.

To date, all graduates have passed all th ree sections o f the High 
School Graduation Qualifying Exam.

Test results show th a t ARSD students perform  at or above 
antic ipated levels on standardized achievem ent tests when 
ap titude  is compared w ith  performance.

Truancy is not and issue in A leutian Region, and students can 
best be described as active ly engaged and se lf-m otiva ted  
learners.

How We Are Doing

The A leutian region, as well a lm ost every com m unity  down the 
Alaska Peninsula, has experienced a s ign ificant decline in school 
enro llm ent which m irrors declines in com m unity  populations.

The qua lity  o f te lecom m unications services (qua lity  and 
affordable broadband in te rne t) has actua lly deterio ra ted  since the 
loss o f StarBand (DISH In te rn e t) service in 2009. This regularly 
makes broadband instructional delivery d ifficu lt and often tim es 
impossible.

The D is tric t continues to  search fo r high qua lity  supplem ental 
courses to  extend educational opportun ities  th a t can be delivered 
on-site .

Training and reta in ing teachers who have the  requisite  skills and 
knowledge to  deliver m ulti-age and grade services fo r students 
and who have the personal qualities to  live in such a rem ote 
location remains a m a jo r e ffo rt, concern and expense outlay.

Challenges



Aleutian Region students are well-served by the curriculum and instructional 
program delivered at its sites. Likewise, the communities are well served by the 
school and it is encouraging to see graduates return to assume leadership 
positions.

The District has an on-going program to review, re-align and otherwise improve 
its curriculum and instructional delivery systems.

A strength of the D istrict is its ab ility to make quick, systemic changes in 
response to new circumstances. However, care must be taken to maintain a 
narrow focus in what it chooses to do. This means attention to the quality of 
rather than the number of programs offered. This is exemplified by a new K-12 
science curriculum now being implemented.

Both Atka and Adak may have turned an economic corner, looking to a brighter 
future; A P IC D A 's  investment in A tk a  quadruples the size of the fish plant. 
Another $10m expansion was recently announced. The fish plant at A d a k  has 
been re-opened under Ic ic le  S eafoods. Hopefully, these will translate into 
community growth.

Both Atka and Adak are - by far - net contributors to the Alaska economy and 
providers of high quality seafood to the world market. This contributes to 
Aleutian Region students being globally aware and actively engaged learners.

Wrap Up
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 ̂ District
P.O. Box 800 Craig, Alaska 99921 

Home of the Craig Panthers

Presented by 
Superintendent Jim  Thom as  

April 9, 2012

STUDENT PROFILE
♦ K -1 2 - 3 1 6  STUDENTS
* CRAIG H.S. GRADUATION  

R A T E -1 0 0 %
♦ DROPOUT RATE -  O
* HIGH PERCENTAGE OF

STUDENT INVOLVEM ENT IN EXTRA  
CURRICULAR A C TIV ITIES



POSITIVE DEVELOPMENTS

+ CONSTRUCTING NEW PRINCE OF WALES’ 
VOC/TEC CENTER

« PARTNERSHIP W ITH ALL 4  POW SCHOOL 
DISTRICTS

+ CENTER W ILL PROVIDE CTE TRAIN ING  FOR 
BOTH YOUTH AND ADULTS

* CURRENTLY IN THE DESIGN STAGE
♦ GREAT CO M M UNITY SUPPORT

ENERGY COST REDUCTION

EFFECTIVE WOOD HEAT BOILER SYSTEM  
PARTNERSHIP W ITH  
LOCAL TIM BER INDUSTRY  
HEATING SAVINGS OF 
OVER $20,000  IN 2011 
HEATS C ITY  POOL &
ELEMENTARY & MIDDLE  
PLUMBED FOR CRAIG



CHALLENGES:
* M AINTAIN ING  STAFFING LEVELS IN 

CURRENT ECONOMIC CLIMATE
« ENSURING LONG-TERM SUSTAINABILITY  

OF THE NEW POW CTE FACILITY
* LONG TERM EFFECT OF FEDERAL SECURE 

RURAL SCHOOL FUNDING (TIMBER  
RECEIPTS) LOSS

« INCREASED COSTS FOR HEALTH
INSURANCE, TRANSPORTATION HEATING, 
SUPPLIES, FOOD, ETC.

CHALLENGES:

PREVENTIVE  
MAINTENANCE
■ ROOFS
■ GYM FLOOR 
. HANDICAP ACCESS
PACE CORRESPONDENCE -  ___________
PACE CORRESPONDENCE  
• GRADUATION RATE 
. HOME SCHOOL/PRIVATE SCHOOL
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Delta/Greely School District

House Education 

Committee Presentation 

February 20, 2012

Duncan R. Ware 
Superintendent

Board of Education
Tana Wood, President 

Eileen Herman, Vice-President 

Flower Cole, Secretary 

Rich Mauer, Clerk 

Rebecca Wilburn 

Dana Mock 

Jeffrey Lipscomb

Nicholas DeBilzan, Student Representative 

LTC Terry Clark, Military Representative
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Delta/Greely’s Schools
Delta Elementary School PK-3

Ft. Greely School 4-8

Delta High School 9-12

New Horizons Alternative H.S. 9-12

Delta Homeschool K-12

Delta Cyber School K-12

Gerstle River School K-6

Delta/Greely School District 
Demographics

F Y 12 

• P K -12 T otal Enrollment
-  PK
-  1-3
-  4-8
-  9-12
-  Hom eschool

-  D elta C yber School

-  N ew  H orizons A lternative H.S

-  Gerstle River K-8

919
16
248
301
190
65

2
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Delta/Greely's Students

E n ro llm e n t B y  E th n ic ity

■ White
■ Alaska Native 

Asian
■ Hispanic 

African American

Early Learning

• Pre-K Program
-  For special needs students

— Utilization o f  Typical Peers

3
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Instructional Supports
• Measuring Academic A'ogress (MAP) Testing 

Conducted 3 times a year 
Analyzed to affect instruction in real time

• IPass
Math intervention
Identifies Skills Needing Developed 
Works Methodically Through Skills

• Year Long -W riting Process Focus
Six Traits Writing 
Cross-curricular Writing

• Curriculum Mapping

Title I Remedial Reading and Writing

Special Areas of Instruction
Welding
Construction Trades 
Culinary Arts 
Forensic Science 
Auto -  CAD 
Automotive 
Art
Music/Theater 
Robotics 
Bush Physics 
Radio
Accounting

4
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Student Activities 
Delta/Greely School District

Unicycle Program 

Athletics

Music/Theater 

Rocketry Program 

Elementary Basketball 

Battle o f  the Books

Math Counts

Cross X-Country Ski Club 

KDHS 95.5 FM 

Academic Decathlon 

Close Up 

BPA

Poetry Out Loud

Community Connections
• Partners for Progress Delta

— U niversity o f  A lask a -F a irb an k s
— Com m unity and Technical College
— A laska W orks
— A laska D epartm ent o f  Labor

• Ft. Greely
— Bowling Facility
— Swim m ing Lessons

• Boeing
— Rocketry Club
— Engineers in Classrooms

• Delta Chamber of Commerce
• Youth Hockey Association
• Delta Community Library

5
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Special Projects
• W eatherization at D elta H igh School

-  Retrofit with new windows and doors
-  New Boilers and heating system upgrades
-  Additional insulation

• Biom ass B oiler for D elta H igh School Com plex
-  Online October 2011
-  Fuel Savings over heating oil 66%
-  Additional electric consumption

• HD6 -  IPads for Literacy
• A dditional Projects at D elta H igh School

-  Intent to bring school into a better position to serve as a community emergency 
shelter

-  Improve instructional space usage
-  Upgraded kitchen
-  Emergency generator
-  Improved science room complex with shared lab
-  Fine arts classroom

HD 6 IPad Literacy Project
Delta Groety 2nd Grade

2nd Grade Pre and Post Test Results

6
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HD 6 IPad Literacy Project

3rd Grade Pre and Post Test Results

Mathematics

2009 90 85
Delta

Elementary 2010 80 76

2011 89 85

Ft. Greely 
School

2009 83 65

2010 84 73

2011 83 68

Delta 
High School

2009 88 75 90

2010 84 62 74

2011 84 66 79 (82)

Delta Cyber 
School

2009 85 63 3

2010 79 67 23

2011 85 70 24

New Horizons 
High School

2009 NA NA 58

2010 NA NA 43

2011 NA NA 38

7
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Questions?
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Dillingham City School District

House Education Committee Presentation

Demographics

~  Hub Surroun din g Villages

~ O ff the Road System

~ City o f 2,500  People

~ Com m ercial F ishing

~ W ood-Tikchik P ark

~ School o f 472 Studen ts

~ K  -  12 School System

~ $ 9.2  Million A nnual 

Budget

W elcom e to  D illingham

1
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Elementary school

~ 214  S tu d en ts K -5 

~ After School Program s 

~ After School In tram ural 

~ Stu d en t Attendance 

-  A cadem ic Achievem ent 

~ Parental Involvem ent

Middle/High School

~ 211 S tu d en ts 6-12 

~ Sports/A ctivities 

~ Im proving Attendance 

~ Academ ic Achievem ent 

~ Studen t Involvem ent

2
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Alternative &
Correspondence
School

~ A lternative High School

~ 37  A lternative Studen ts

- 1 0  Correspondence 

Studen ts

~ Individualized PLP 

-  6 Week Mini Term s 

~ World o f Work Program

Educational Goals

► 1. Ensure proficiency in Reading, Writing, M athematics and 
Science.

► 2. Ensure our curriculum  is aligned with the Alaska 
Standards.

► 3. Monitor and evaluate the quality of instruction.

► 4. Ensure educators incorporate research based practices.

► 5. Use achievement data  to strengthen classroom instruction.

* 6. Seek ways to effectively communicate with parents and 
community.

► D I L L I N G H A M  C I T Y  S C H O O L  D I S T R I C T

3
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Achievements

► Positive trends in reading and 
writing scores.

► 3rd Grade Reading Proficiency 
increased from 55% in 2005 to 
78% in 2011.

► 3rd Grade Writing Proficiency 
increased from 54% in 2005 to 
70% in 2011.

► Adequate Yearly Progress in 
“Safe Harbor” met by all three 
of our schools.

► We have moved 10% of our 
non-proficient students to 
proficiency in one year.

Renovations

► $ 1 5  M illion P ro jec t

► Elementary

► Middle/High

4
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Challenges

G raduation Rate

i i i i i i
FY04 FYOS FY06 FY07 FY08 FY09 FYIO

D ropout Rate

i l l  s F
3 Graduation Rate I I I I I I

IIIIII
IIIIII

FY04 FY05 TO6 FY07 FTO8 TO9 FYIO

8 Dropout Rate

► D I L L I N G H A M  C I T Y  S C H O O L  D I S T R I C T

Challenges

► Fiscal

► E n ro llm en t
H ea lth  In s u ra n c e  24%  
In c rea se  ($224,000)

► E m ployee S a la ry  & 
B enefits

► R u ra l C ost F ac to rs  
(Energy)

► BSA F la t F u n d in g

Student Population

1

III

s Student Population

FY06 FY07 FY08 FY09 FYIO FYII FYI2

► D I L L I N G H A M  C I T Y  S C H O O L  D I S T R I C T

5
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Challenges

In struction /S tuden t Achievement 

Elementary AYP Level 5 Year 2 

Middle/High School AYP Level 5 Year 3

Challenges

► F ac ilitie s  (R enovation  
M a in te n a n c e  a n d  R epair)
► Mechanical and HVAC

► Roofs

► Bleachers

► Territorial School

6
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Staff Recruitm ent & Retention

O ff the Road
► Fly in and fly out only
► Distance to family

Cost of Living
► Rent
► Energy (utilities)
► Gas, Food, Clothing

Challenges

Restructuring

Seeking to im plem ent resea rch -based  stra teg ies th a t 
a re  leading u s  to becom ing a  high perform ing 
d istrict.

► Reading Specialist

► N W EA/M AP Universal Screener

► Extended Day

► Response To Intervention

► A fterschool Tutorial Program

Cando/Safe Grant

► Peer to  Peer

► Success Liaison

► Intervention Teacher

► D I L L I N G H A M  C I T Y  S C H O O L  D I S T R I C T

7
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Restructuring

► Steps Towards Educational Progress and Partnership 
(STEPP/DEED)

► C urricu lum  Alignm ent W ith  State Standards

► Positive Behavior Intervention and Support (PBiS)

► Secondary School/Career Technical Education

► D ropou t Prevention Program

► Attendance

► Academic Achievement

► Classroom Conduct

► Credit Recovery

► Success Liaison

D I L L I N G H A M  C I T Y  S C H O O L  D I S T R I C T

Dillingham City School District

8
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All Schools
Andersen Elementary Ben Eielson Jr.,“Sr. High Barnette Magnet
Anne Wien Elementary Lathrop High Career Education Center
Arctic Light Elementary North Pole Middle Elite Kokrine Charter
Badger Hoad Elementary North Pole High S la ' ot the North Secondary
Crawford Elementary Harxiy Smith Widdle Watershed Charter
Dermal Elementary Hyan Middle Chinook Charter
Hunter Elementary Tanana Middle B.E.S.T
Joy Elementary West Valley High FYF
Ladd Elementary Hutch son High Br dge
Nordale Elementary
North Pole Elementary 9 1 W]
Pear Creek Elementary 35 Schools WmmKm-
Salcha Elementary

Ticasuk Brown Elementary
Two Hive's K-8
University Park Elementary
Weller Elementary
Wood'iver Elementary
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Enrollment

: 4000

1 2.000

8.020

4j0C0

14,267

2031 2002 2303 2004 2C05 2036 2037 2008 2009 2010 201

%
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-ai&anJ«s JSterth St# Borough School District

Ethnicity
W h it e

B la c k

H lip xnic

A sian

17.4%

§2.3%

AmnrKan Mun 0.8%

62.7%

A K  N a t iv e 10.5%

M ulti-ethnic ■  — ^ 9 A %

10.9%

m  o%

H I P a c if ic  I s la n d e r

MJ? 30% 40% 53% 60% 70%



School District - Fast Facts

4 4  Languages
365 Homeless Students

31% Free St reduced lunch

Special Education serving 
14 handicapping conditions

Albanian Hungarian
Arabic nupiaq
Athabascan talian
Bahasa Japanese

Ktrean
CebuanoA/tsava'-u’Bisayar Kosne
Chamar'o <osraean
Chinese-Cantcnesa <cyjkon
Chinese-Mandarin Lac/Laotiar
ChuiiaaseiT'uk Na^aio
C io ’ik Necat
Qrscn Fa" Dangarsi'Pamaango
Dutch rb sri
Eskirra Languages Ac'td^jese
Fante Russian
F-e ĵcb Sarncan
Gerrnari Slovak
C-.vc*'r Spanish
Hawaiian Tagalog'Tiiona’? iptno
Hmcrg Thai

 Transportation

• 145 bus routes

• Over 1,000,000 miles driven each year

• Approximately 7,000 students transported

• Two bus barns -  Fairbanks & Moose Creek
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Graduation Rate
cm

71%

54% ^

S year graduation cohort 7 5 .5 %
0%

m ? 2008 2009 2010 20
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W&* t&k.?35 Dropout Rate
10%

7.3%
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Academic Performance

In general: students in Fairbanks outperformed 
students in the state and students in the nation on 
standardized assessments.

I ***«{■ JdQQj j u d  LjfJ hi* 4- d V i
^  wsaJi IffiJtlPl J H B L  J FaMasfti ’ ■ Stew* |

Academic Performance (SBA)

•All schools met the target for participation rate (95% of 
students were tested)

•77% of all schools met the target for proficiency rate for the 
who e school in Language Arts and Math (27 of 35 schools)

• 83% of ail schools met the target for proficiency rate for all 
ethnic subgroups n Language Arts and Math (29 o f 35 
schools)
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Fairbanks Graduates



HI Jitfi
Fairbanks Graduates

* 80% Graduating seniors gave schools an “A" or

* 868 Graduates

* 4 6  Dropouts

* 50% enrolled in college immediately following

* 70% enrolled in college any time during first 2 yrs.

Measuring Student Achievement
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SAT Scores
■  Fairbanks Alaska Nation

Total Score

1»509
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ACT Scores
■  Fairbanks Alaska Nation
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22.8
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English Math Reading Science Reasoning Composite 20
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Advanced Placement
B  Fairbanks

63%
RECEIVED 3 OR 
HIGHER ON TEST

Fairbanks

Nation

Nation 21

m * m  r / k u  r m i  m m  «$ §  i  -Kizierf® an q  f ; ?. ify for A:
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Win ̂ s. f S  Career Technical

O f graduating 
seniors 53% took 

a C T E  course

85% stated 
C T E  courses 

influenced their 
educational goals

2 2
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Career Technical

School Apprenticeship Agreements

Alaska Plumbers & Pipefitters JATC

Alaska Joint ESectrical Apprenticeship & Training Trust

Electrical Workers

Operating Engineers Local 302/AGC

23
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Alaska Performance Scholarship

Alaska Pcrfarmaitea Scholarship Rapuiramant* 
2011
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Innovation

ML _ _  ■App Track

MDM
Mobile Device Management

Instructional Technology





1/22/12 Alaska Business Monthly | Cara Heitz Named Alaska Teacher of the Year
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Cara Heitz Named Alaska Teacher of the 
Year
Begich Middle School teacher named alternate Teacher of the Year

JUN EAU  - Cara Heitz, a science and health teacher at Cordova Jr./Sr. High School, was named Alaska Teacher of the 
Year 2012 at a presentation Sunday at the annual conference of the Association of Alaska School Boards in Anchorage. 
The Alaska award is given bythe Alaska Department of Education & Early Development as partofa nationwide program 
sponsored bythe Council of Chief State School Officers.

Scott McKim, a teacher of science, math and applied technology at Begich Middle School in the Anchorage School District, 
was named Alternate Teacher of the Year 2012.

"It is a pleasure to recognize two excellent science educators," said  Alaska Education Com m issioner Mike Hanley in a 
statement. "Ms. Heitzand Mr. McKim represent all of those teachers whose infectious enthusiasm  for, and knowledge of, 
their subjects brings out the best in their students."

Heitz has taught for 10 years, five in her present position. She holds a bachelor's degree in zoologyfrom Miami University 
of Ohio and completed her coursework toward a medical doctorate at the MCP/Hahnemann School of Medicine in 
Philadelphia.

When H eitzw as a medical student, she worked with high school students and found her calling as an educator. "I want 
my students to first and foremost feel that they are safe and valued in my c la ss ,” Heitz said in her application for Teacher 
of the Year. "They should be empowered to think freely, as well as encouraged and supported in their learning. I want my 
students to realize that learning can be both enlightening and thrilling, and that science is an important and relevant 
aspect of their life, past present and future."

McKim, the Teacher of the Year alternate, holds a bachelor of science degree in meteorology from Lyndon State College 
in Vermont, a m aster of science degree in watershed science from Colorado State University, and a master of arts in 
teaching degree from the University of A laska Anchorage. He has taught for four years.

In McKim's application, he cited as his contributions "getting students excited to learn, involved in authentic and 
meaningful experiences, and creating an environment where students are comfortable in their own skin and taking 
responsibility for their education."

The Alaska Teacher of the Year m aybe called upon to sp eak at education conferences and participate in various 
statewide education working groups. The teacher is the Alaska nominee for national teacher of the year. The alternate 
teacher of the year would serve as Alaska teacher ofthe year if the latter were named national teacher of the year.

Additionally, the Alaska Teacher ofthe Year receives technology for his or her school, awards a college scholarship to a 
student, receives a scholarship to pursue an advanced degree, and attends an international space camp.

The Alaska Teacher ofthe Year and the alternate were chosen bya committee com posed of m embers of major 
educational associations and the current Teacher of the Year, who is Lorrie Heagy of Juneau. The committee considered 
a written application, a video snapshot ofthe teacher in the classroom , and an interview.

i/ww.akbizmag.com/core/pagetools.php?pageid=25827&url=%2FAIaska-Business-Monthly%2FNovem...
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The Transformation 
From Static To

Dynamic Education

Cara Heitz
2012 Alaska Teacher of the Year

Static...
■ Inactive ■ Changeless

■ Lifeless

■ Inert ■ Inanimate

1
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What A Static Classroom Might Entail...

Memorization ■ Regurgitation

■ Lectures

■ Book work ■ Unimaginative

How A Static Classroom Might Look

It is possible to store the mind with a million facts 
and still be entirely uneducated.”

Alec Bourne

2
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Dynamic...
Active “ Vigorous

■ Zestful

■Enterprising ■ Vital

What A Dynamic Classroom 
Might Entail...

Engaging - Innovative
|V . ... r. > . - ‘ • ■■ ‘ ' ’ ’ T ‘15 • ’ •
p ..  ::. . . ■ . -. - .. i.:- ■ ■■ ■ ■

■ Empowering
I

f Hands-on ■ Progressive

3
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How A Dynamic Classroom Might Look

“If a child is to keep alive his inborn sense of wonder, he needs the 
companionship of at least one adult who can share it, rediscovering with him 

the joy, the excitement, and the mystery of the world we live in."
Rachel Carlson

4
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Over The Past 11 Years...

“The aim (of education) must be training of independently acting and thinking 
individuals who, however, can see in the service to their community their 

highest life achievement."
Albert Einstein

My Inspiration For Change...

“When the students of tomorrow sit in the classrooms of 
yesterday it is our teachers who are failing

Bill Ferriter

5
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The Transformation...
Cordova Biology

Wiki Home 
Projects ...*!«« Li

$Utmbtn O
’ * k«em Otangai 

Manage Wiki

° -1'!!! -MM

Class Calendar
Our81oflC
Assignments
Class Motes 4 Unit Web
Links

Turn Pages 

Individual Pages 

Extra Web Tools

Biology Home

Welcome to Biology

BWogy is all about bow HO works! You wa Bo learning about an bring things, from colt to ptants, from tbo simplost animal to tho eomptex human body. Tho 
courao is propanxl to loach you about how tho feu of sctonoa rolatna to your Ho and to mako soionco intaros ting and oxeking. 8Mogy is taught via 
different learning tnchniguos. using essential questions M guide you whlo employing a lot of olasa iSscussbn and hands-on tabs. Tho fob wing is a tat of 
questions that we wi use to guile our naming in Stotogy: What is Sto? What b tho strucfero of HO? How does ertorgy Bow through Ho? What makes each 
Wing thing unique? How does Ho create He? What creates dwersrty of ffe over tkna? How does do maintain itseJ? How do Wing things interact with each

The vriki wbboour loamiig hub for Sbtogy. think of it as an interactive website in whch you can:

. Create t  personates your own page to manifest your learning 
• Colaborato witfi other studonts on projects 
> Communteate with the world about your exciting bulogy dbcovnrioa

“In common with other leaders, teacher leaders seek 
challenge, change and growth.”

Meena Wilson

The Transformation For Students...
AnebMmo Intvn I nk

LA LA LA LA Page - D iscussion H istory N o tify  Me

Sharlynne, Magic, Jacqui

■  I

19. What spsci tic cavity would you find the lu*y?
20. Name the type o f  plana that cuts thaough the bradtium.

Conclusions: JDslctethc Hypothesis soaion & answer the rentaminqsections in completesentcnas)
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The Transformation For Students...
Cordova 7th Grade Life Science

f Projects
Pages and Files Q  ■ 

:■ Members 
Recent Changes 

V,: Manage Wiki

P  Search Wiki

7th Grade Home
Class Calendar
Assignments
Trauma and The Human
Body Project
Class Notes a Unit Web
links
Team Pages 
Individual Pages 
Extra Web Tools

«dit navigwion '

Patrick M. .. Edit 0

About Me i Table of Contents
Hi. my name is Patrick. Pm 12 years old and 1Ifre in Cordova. AK. I'm really smart and I'm good at most sports ike basketball baseball, and football. I Bte About Mo 
to play video games whon its yucky outside. My favorite games aro Halo and Ca« of Outy. I have a Buie brother. My dad is in the Coast Guard so we | Cool Blue & CQ2 lab
move around a lot. My favorite color is PURPLE. j Build Your Wiki Self

: MyKlradgmaqfUfe Cogage 
: .̂ exGeneciics

Cool Blue & C02 Lab

Focus Question: - type in what our class focus question Is (2pt3) How many seconds it would take to change Bromthymol Blue to change color. 
Hypothesis - type what your original hypothesis was (Apts) My original hypothesis was that it would take less time for the Bromthymol Blue to change color.

Posted on February 28, 2012 by an pau . 
Citegcn**: Sdeno News.

♦  M arch  20 I *  O c to b e r  2011

Welcome

You are reeding

10,957,500 Days is  a Long Time!

W e lc o m e  B io lo
What is a  blog yot

IF you ere  15 years oM you have onfy lived a  seven hundred and thirty thousand fWc 
hundredth d  tha t timet Think about how long that Is. In sp te  of all o f this. Russian 
scientists have recently grown plants from fruit that old I How do you get fru t thatofcJ? 
The story goes that a long time ago (30,000 years to :>c exact) Arctic ground squirrels In 
Siberia stained the fruit of SBcne sfanophyitb h  the ir borrow. Thesr burrow then froze 
into the  permafrost and has never thawed since.

The fruft scientist obtained from the  borrow contained seeds. Tb the scientists dismay, 
however, they could not ge t them  to growr. But they didn't glue up so coaly. They knew 
that the fruit contained Sots of sucrose (a  natural preservative) and they had passed 
somethvig similar to Mrs. Heitzfo biology class. Eventually they wore able to  get a  plant to 
grow by taking placental Cssue from the  fruit and putting it In a  PCtrt dish. Amacingly a 
plant started growing via vegetative propagation!

What Interested m e about this article (besides the  fact tha t it b eat the  previous revival at 
a plant record by 28 thousand years) was how It connected to our biology dares in so 
many ways. Weren't we just studying vegetative propagation? The other interesting 
connection Is to  our current topic, evolution. After the  plant had grown, the  scientists 
naturally conducted a very thorough examination of It and the modem plant. They found 
very subtle differences In the shape of the leaves and the 'seat of flowers' (< -  tha t seems 
undefined to m e). This is very interesting from an evolutionary stand point. Wc 
apparently owe all of th is (a  wealth of evolutionary anc trological data) to  an unusual 
hero: the Arctic ground souirrel.

Scientists are  optimistic about using this new technique to  bring back extinct plants from 
the same time period. At that age. what factors determine whether or not they con bring 
a particular plant bade to  Bfc?

What exactly arc the differences between the  old plant and rrndem plants and what 
selective pressures might have caused this?

I  A n ts  ♦  A rtific ia l

„Page
I Information

« Never Feel Pain Again? Ginormous amptapod?! ■

7
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The Transformation For Students...
Mail Calendar Document* Sites Groups More» dieit2@cordovasd.org - {

OceanAcidification ir
File Edit View Insert Format Oata Tools Help last edit was made 53 days ago by cheitz

Valdez. AX 1 jCotdova.AK Sanford. ME 
10/26/2011

Valdez, AK Cordova, AK Valdez. AK Cordova. AK Sanford. ME10/12/2011 11/21/2011 12/12/2011 12/2/2011
17:20:00 15:00:00 17:30:00 15:00:00 17:00:00

5 • Air Temp (C andF) 5.6C.42F

Clear sky. 
7niph winds, 
NW. 50%

partly cloudy. 
8mph wind, 
W. 60%

3.X. 46.7 F

#  **  £  ’  ?  5 % 123 * iOpt;  1 B - 8S -i= p , 1 -  ®

fx i   Show all formulas

A 3 C O E F O H I J K L M N
1 i ~ l __________  October______________ )__________ |___________ j_

Weather CondKkro
Water Temperature 
(C and F)

Overcast, no 
precipitation, 
Winds 
11-16kts

Fog/Hazy, 
noppt. 
3mphwind, 
S, 100% 
humidity.

Overcast, 
light snow, 
calm winds

partly cloudy, 
noppt, no 
wind, 60%

9 : alkalinity
21 ppt (we 
have had a 
lot of
precipitation)

8
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From Static To Dynamic: What Our 
Students N eed...

■ A variety of up-to-date learning resources 

u Creativity in knowledge acquisition & demonstration 

■ Higher level thinking skills 

■ A global perspective 

■ Access to technology!

Successful & Sustainable Im nlem entation...

9
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“ It is today that we create the 
world of the future.”
Eleanor Roosevelt

10



Brian Rogers, Chancellor 
(907)474-7112 

(907) 474-6725 fax 
uaf.chancellor@alaska.eduU N I V E R S I T Y  O F

AL AS KA
FAIRBANKS Bob Shefchik, Executive Officer 

(907) 474-7489 
(907) 474-7475 fax 

rrshefchik@alaska.edu

Office of the Chancellor
320 Sisners' Hall, P.O. Box 757500, Fairbanks, Alaska 99775-7500 

w ww.uaf.edu

February  27, 2012

R epresentative Alan Dick 
Alaska State Legislature 
Alaska State Capitol 
Juneau, Alaska 99801

Dear R epresentative Dick,

Dr. Alex Hwu is the  d irec to r  for the  Center for Distance Education (CDE) at UAF. He 
assum ed this role in August of 2008, and w e are  fo rtunate  to have him on staff to 
utilize his expertise  and know ledge to address  delivery of quality d istance education 
courses.

Dr. Hwu takes his role very seriously. His background includes a decade of w o rk  in 
this field of d istance delivery th roughou t the course of his education  and w ork  
history. Along w ith  m anaging CDE, he is responsible for developm ent and 
im plem enta tion  of ou r online courses and faculty tra in ing and coordination. He 
oversees 29 staff and 110 online instructors. He m anages an annual budget of over 
$5 million and his cen ter  is 'self-supporting,' meaning he receives no general fund 
dollars for runn ing  the center.

Dr. Hwu established the UAF Online Learning strategic plan and has im plem ented  it 
to increase s tu d en t access, success, increase online en ro llm en t and degree  p rogram  
offerings. He w orks  w ith  UAF deans and faculty to establish online program s, 
certifications and endorsem ents ,  including quality im provem ent and marketing. He 
chairs the  College of Rural and Community Development's Task Force for Online 
learning, and co-chairs the Chancellor’s eLearning Committee.

He is w orking  to establish high school online advanced p lacem ent courses to m eet 
the  Governor’s new  Perform ance Scholarship criteria. He will no t p u t  a course on 
line until it m eets his 'quality' s tandards  and is fully vetted with faculty and course 
developers. 1 unders tand  Dr. Hwu is w ork ing  with the Alaska D epartm ent of 
Education & Early Developm ent to consider how  UAF can w o rk  collaboratively to 
p rovide these  types of courses to high school students, w ho o therw ise  w ould  have 
no opportun ity  to take them, to be eligible for the Governor’s Perform ance 
Scholarship. This is challenging indeed, as m ost of the  online courses in this area  are 
from outside  sources and are  no t necessarily applicable to Alaska teaching and 
learning requirem ents.

Alaska's First University -  America's Arctic University
UAF is an AA/EO employer and educational Institution

mailto:uaf.chancellor@alaska.edu
mailto:rrshefchik@alaska.edu
http://www.uaf.edu


Hwu Letter 
Page 2

Dr. Hwu is an expert  in his field of educational computing, design, and online 
learning. I know  he is very  candid in his assessm en t of course developm ent and 
delivery before im plem enting  any plan or course offering, and w e value his 
expertise  and know ledge in this field very  much.

Chancellor

A ttachm ent -  Alex Hwu resum e
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eLearning at UAF: Now  
and Beyond

B y  A le x  Hwu, D irector of C D E

CDE F ac ts f m b

> Total 27  s taff at CDE
» Enrollm ent in courses delivered through CDE is 

approxim ately 7 30 0  annually, generating more than 
24 ,0 0 0  student credit hours (SCH).

► C D E’s enrollm ent has increased by an average o f 15%  
each o f the last 3  years.

> C D E serves over 4 30 0  individual students annually,
65%  o f them UAF m ain cam pus students or students 
residing in the Fairbanks area, 26%  outside Fairbanks, 
and 9% outside Alaska.

► C D E’s student age distribution: 53%  are 19 -2 5 ,19 %  
are 26 -30 , and 28%  are 3 0 +  years old.

CDE Facts 2 0 12

Fairbanks,
39-52%

CRCD Rural 
8.9896

CDE F acts

1
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CDE Facts
L o w er 48  D em ograph ic D istribution

CDE Facts
► C D E offers around 18 4  courses, which includes some 

print based courses.
► CDE student services sta ff processed nearly 65,000 

individual student lessons last year
► C D E facilitated courses (from this point on referred to 

as sim ply “CDE Courses”) are offered cooperatively 
through 4 1 U AF academic departments.

► Currently there are approxim ately 1 15  instructors 
teaching fo r CDE, approxim ately 90%  o f whom  teach 
—or have taught—at U AF or other higher education 
institutions.

COURSE M ANAGEM ENT

► Department approval before CDE begins development of a 
course

► Department approval of the developer (faculty who will be 
developing or revising the course)

► CDE course design review and approval by instructional 
designers utilizing the CDE Rubric and design checklist

► Department review and approval o f the course content, 
verifying that it meets department academic standards and 
outcomes for the course designator, as defined by 
department curriculum group(s)

► Department approval of the instructor(s) for a course 
(usually the same faculty who developed it, but not always)

THE COURSE DESIGN 
FRAMEWORK
► “ Reverse Engineering” from  outcom es to activities by 

w ay o f evidence-based assessm ent o f understanding, 
turning the process aw ay from  disconnected activities 
that are not coherently tied to learning objectives

► Development em phasis on:
0 L earn ing  co m m u n ity  w ith in  th e  c lassroom  
■> F ac ilita ting  th e  th re e  vec to rs o f in te rac tio n  be tw een  stu d en t, 

in s tru c to r  an d  cu rricu lum  
0 In teg ra tin g  p lace-based  know ledge, in fo rm a tio n  an d  activities 
° C reating  activ ities th a t  b rin g  th e  “rea l w o rld ” an d  m ed ia  in to  

th e  c lassroom
Prov id ing  access to —a n d  p rac tices fo r  w ork ing  w ith in —socially 
n e tw orked  env iro n m en ts , in sid e  th e  classroom  an d  out

THE COURSE DESIGN 
FRAMEWORK

► A  fo u n d atio n  fo r  o n lin e  co u rses  th at p rom o tes 
“ In fo rm atio n  F lu en cy ”—th e co m bin ation  of:

discipline/course specific information and resources 
application of critical thinking skills and techniques 
presentation and participation tools and skills

► C on sid eration  o f  h o w  activ itie s  an d  m ateria ls  
p rom o te d evelopm en t o f  th e  stu d e n ts ’ P erso n a l 
L earn in g  E n v iro n m en ts (P L E ) an d  P ro ject B ased  
L earn in g  (P B L )
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CDE STUDENT SERVICES; WHO 
DO WE SERVE

► Traditional students are comprised of:
- Semester-based/UAF degree seeking students who 

register using UAOnline or their local registrar and 
purchase materials from the CRCD Book Store 

® Semester-based/(UAA and UAS) degree seeking students 
who register using UAOnline or their local registrar and 
the CRCD Book Store mails books and materials 

■ Semester-based/Non-degree seeking students from all 
three UA campuses as well as other institutions who 
transfer credits to their home institution later or take 
advantage of existing articulation agreements

CDE STUDENT SERVICES; WHO 
DO WE SERVE

► CDE also services non-traditional students with “yearlong” 
courses which do not require formal admission to UAF and 
for which all students are charged in-state tuition. Non- 
traditional students include:
- S tudents w anting core courses out o f the  way before they  become 

degree seeking
Students who cannot a ttend  a  cam pus course; i.e. single parent, 
full-tim e working people, continuing education 

« S tudents w anting to  take refresher courses 
Teachers seeking re-certification and  step increases 

° High school s tuden ts—both  hom e schooled and students from 
Fairbanks o r surrounding  areas—taking courses they  can’t 
otherwise acquire (higher levels o f m ath, for instance)

« Senior citizens 
° M ilitary Personnel i/

CD E In it ia t iv e s
► Faculty Development for Specific School and

College.
° Two days workshop on how technology can facilitate 

teaching.

► CDE tuition revenue sharing with School and
College
® Partnership with departments to meet students’ need and 

demand
° Increase online instruction capacity within each 

department
- Assist department on potential TA and RA funding^#

1| j | ?

COLLABORATING ACROSS THE 
UNIVERSITY
► iTeach (W eek Long in  S um m er)
> iTeach-M ini (Two W eekend  p e r  se m este r)

° iTeach is the flagship of faculty development at the 
University of Alaska providing intensive, personalized, 
practical faculty development in teaching and learning 
technology and pedagogy. More than 250 faculty 
members from every region of the state have participated 
in iTeach seminars.

COLLABORATING ACROSS THE
UNIVERSITY
► IDESIGN

0 The annual iDesign conference hosted by CDE pulls 
together instructional designers from within the 
University of Alaska as well as other educational and 
vocational institutions around the state who provide 
similar types of faculty support for distance education 
courses. Through face to face workshops, Elluminate 
Live! web conferencing and audio conference meetings, 
and provision of internet resources, this group has the 
opportunity to learn from one another and to explore 
topics that affect the philosophy, process, and production

COLLABORATING ACROSS THE 
UNIVERSITY
► DISTANCE EDUCATION GATEWAY

1 The statewide Distance Education Gateway continues to 
be developed, maintained and operated by CDE staff in 
conjunction with UA Statewide. The Gateway provides 
the only centralized point for students and prospective 
students to learn about distance learning options across 
the entire University system and will play a major role in 
the future.

3
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LOOKING TO THE FUTURE
► CDE continues to seek improvement in their offerings and 

take advantage of emerging pedagogies and technologies to 
meet student and institutional needs.

► The administration, staff and instructors at CDE look 
forward to new opportunities including investigating new 
models of course delivery and instructor compensation,

► Working on creating open resources for students and 
faculty, extending the functionality and services of the 
Distance Gateway.

► And cooperative service agreements with departments with 
an eye toward helping departments reach their goals while 
offering more options for distance education students 
including complete degree programs.

CDE New Initiatives
In crease  b o th  o n line  s tu d e n t re te n tio n  a n d  success ra te . 
f- In c re a se  in te ra c tio n  b e tw e e n  s tu d e n ts  a n d  in s tru c to r  th ro u g h  social 

n e tw o rk in g .
* C rea te  m o re  s y n ch ro n iz e d  le a rn in g  ac tiv itie s .
° C rea te  o n lin e  o r ie n ta t io n  f o r  s tu d e n ts  a n d  facu lty .
* E s ta b lish  C D E t ic k e t s y s te m  to  t r a c k  s tu d e n ts ’ is su e s  a n d  re so lu tio n .
CDE new  q uality  im prove p ro g ram  (QIP).
° P ro v id e  a d d itio n a l p ro fe ss io n a l d ev e lo p m e n t fo r  a ll o n lin e  in s tn ic to rs .
« C re a te  facu lty  o n lin e  c o m m u n itie s .
» H ir in g  a d d itio n a l in s tru c tio n a l d e s ig n e r , LM S C o o rd in a to r  a n d  s tu d e n t  

ac a d e m ic  a dv iso r.
In crease  co llaboration  w ith  schoo l/co llege b ased  on  new  60/40 
tu itio n  fu n d in g  m odel.
* In c re a se  a cad em ic  o v e rs ig h t o n  b o th  o n lin e  c o u rse s  a n d  p ro g ra m s.
- G row  o n lin e  te a c h in g  c ap ac ity  w ith in  each  sch o o l a n d  co llege. WCf*
® D evelop  n ew  o n lin e  p ro g ra m s  a n d  c e rtifica te s . ^  —-  -  a'

Tuition revenue sharing between 
CDE and College/School.
Scenarios Pays

instructor

S tu d e n t /F a c u l ty  

S u p p o r t  a n d  

In s t r u c t io n a l  

D es ig n

C D E course CDE 90%  CDE

10% C ollege/School

CDE

CD E course College/School 40%  C DE

60%  C ollege/School

CDE

1 >1

CDE Past g year Enrollment

Reporting Period: FY09 (July 1,2008 to June 30.2009)
Historical Perform snce

FY05 FY06 FY07 FY08 FY09
Student Credit Hours Generated 16,158 17,766 17,267 18,705 19,724

Lower Divison SCH 12,450 13,436 13,049 13,869 14,729

Upper Division SCH 2,909 3,559 3,558 4,126 4,428

Graduate Division SCH 715 771 660 710 567

Professional Level SCH 84 0 0 0 0

Undergraduate Enrollment, fall terms only (ex L/Y 1,262 1,313 1,288 1,310 1,485

Graduate Enrollment, fall terms only (ex UY%) 65 68 64 49 49

UA Scholar Enrollment fall terms only (ex UY%) 86 125 99 145 160
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T H E  M I S S I O N  O F  K G B S D  IS TO P R O V I D E  H I G H  Q U A L I T Y  
I N S T R U C T I O N  TO E V E R Y  S T U D E N T  W I T H I N  A P O S I T I V E  

E N V I R O N M E N T  R E F L E C T I V E  O F  O U R  C O M M U N I T Y  N E E D S .



Ketchikan Gateway Borough Sc 

S tra te g ic  P lan

A
ihool District

Vision “pvprv stiirlpnt arnuirpc; thp <?kill<? 3nrl knn\A/l̂ rln£} fn qi \rre>e>rl ”

M is s io n  “to provide high quality instruction to every student within a positive 
environment reflective of our community needs.”

Instruction
Responsive- data driven
Rigorous- meets Adequate Yearly Progress
Relevant- meets challenges of 21st Century

Environment
Emotionally secure 
Physically safe 
Fosters success

Community
Fiscal responsibility 
Facilities

S u c c e s s  m e a s u re s
Attendance rate increases 
Graduation rate increases 
Student Achievement increases

Vocational and academic partnerships



THE KETCHIKAN GATEWAY BOROUGH SCHOOL 
DISTRICT SERVES OVER 2,000 STUDENTS IN FIVE 

ELEMENTARY SCHOOLS, TWO HIGH SCHOOLS, AND 
THROUGH DISTANCE LEARNING.

Preschool-12 Grade Enrollment by Ethnicity

■  Multi-Ethnic 

□African American

■  Caucasian

■  Hispanic

■Alaska Native/American 
Indian

□Asian

□  Pacific Islander
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OUR VISION:

EVERY STUDENT ACQUIRES THE SKILLS 
AND KNOWLEDGE TO SUCCEED.



SCHOENBAR
MIDDLE
SCHOO!

Our midd le  
schoo l  has the 
oppo r tun i ty  to 
o f fer  every  
s tuden t  a 
laptop.

S cho e n ba r  was 
awarded the 
p res t ig ious  ING 
Award



KETCHIKAN HIGH SCHOOL



OUR INSTRUCTIONAL PROGRAMS MUST MEET THE VARYING 
NEEDS OF ALL STUDENTS AND PREPARE THEM FOR 

SUCCESSFUL FUTURES AS PRODUCTIVE CITIZENS IN THE
21 ST. CENTURY.



REVILLA ALTERNATIVE HIGH
SCHOOL



REVILLA’S FOCUS ON DROPOUT 
PREVENTION

Percent of Students from Freshman Cohort 2007/2008 to 
2010/2011

■ Graduated ■ Drop Outs

*  Transferred AK ■ Transferred Lower 48

■ Transferred Juv Corrections ■ 5th Year Students
_________________________



FAST TRACK VIRTUAL 
SCHOOL

ISS* Fast Track Virtual School
Welcome to a new generation of K-12 teaching and learning

A part o f the K etG lilka u  Gateway Borough School District  • K

Home K21 Gmail Register Curriculum Funding Technology Contact Us E2020 Summer School

Home

Fast Track Enrollment for the 2011*2012 school year Is open.

Sign Up Now >

This link w il l  take you to our secure online form

This is an exciting time in education. In the Ketchikan Gateway Borough 
School District, the Board and Administration's support of Fast Track is evidence 
of the district's efforts to meet the needs of ail stakeholders.

Parents can tailor the educational programs of their children, accommodate 
different learning styles, provide curriculum diversity and choose a method of 
instruction that best meets the needs of their student(s). As our young program 
continues to grow, we will welcome input on the curriculum and services we 
offer to families and students. A partnership between, students, parents and

HomeSchool Upcoming Events

Homeschool Group Kayak Paddle •  Wednesday June
22nd from 5pm -  7:30pm Southeast Sea Kayaks will give 
homeschool students and their parents a special rate of $20 per 
adult and $15 per child so ...
Posted May 28, 2011 11:29 PM by B ill Whicker

Homeschool Curriculum Swap Hosted by Fasttrack  
Correspondence and Virtual School • Wednesday, June  
15th 6pm at the Kayhi Commons Come meet other 
homeschool families and share ideas for the upcoming school 
yearBring any ...
Posted May 28, 2011 11:28 PM by B ill W hicker 

Showing posts 1 - 2 of 2. View more »
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END RESULTS

Attendance & Graduation Rates

Student Subgroups Attendance Rate
State Target 85%

Graduation Rate
State Target 55.55%

ALL STUDENTS

Female

86.8%

86.5%

r  African Americans 95.1% 100% 1
Alaska Native/American Indian 85.7% 57%
Asian/Padfic Islander 91.9% 78%

Caucasian 86.1% 78%

Hispanic 89.3% 100%

Multi-Ethnic 89.9% N/A
Economically Disadvantaged 87.0% 78%
Students with Disabilities 85.8% 50%

Limited English Profic iency Students 
□----------------------------------------1

95.5% 
b------------------------

75%
-----------------------

o r -  *



S T U D E N T  A C H I E V E M E N T

• G a t e s  Fa i l in g  is an a lternate for the U S  S e n a t e  Youth  
L e a d e r s h i p  award.

• Brittany T h o m p s o n  will be aw arded a C o c a  C o la  S c h o la r s h i p .
• B re n d a n  Stanton  is the A m e r ica n  L e g io n  O rator ica l  

R e p r e s e n t a t iv e  for S o u t h e a s t  A la s k a .
• B re n d a n  Stanton will is the only A l a s k a n  s e le c t e d  to attend the 

O P A S T C O  L e a d e r s h i p  T h ro u g h  L e a r n in g  C o n f e r e n c e  in D C  this  
year.

• A le c  P a n k o w  is 1 of 35 sem if in a l is t  out of 7 ,0 0 0  a p p l ic a n t s  to be 
invited to apply  for a full ride at P u g e t  S o u n d  University.  He has  
also  been se le c te d  a s  a c a n d id a te  for the P re s id e n t ia l  S c h o l a r ’s 
P ro g ram .

• C a s e  K u ik h o v e n  h as  been offered a full ride for the U S  m e rch a n t  
Marine A c a d e m y

• J a n e l le  S t a c y  h a s  been offered a full ride at the U n ivers ity  of  
Idaho.



S T A F F  A W A R D S

•  R e b e c c a  B o w l i n g  -  G r e a t  B o o k s  G r e a t  T e a c h e r s  A w a r d

•  C h a d  F r y  -  A l a s k a  S o c i a l  S t u d i e s  T e a c h e r  o f  t h e  Y e a r

•  S u s a n  S t o n e  -  V F W  T e a c h e r  o f  t h e  Y e a r

•  S h a w m a r i e  C a r p e n t e r  -  A l a s k a  H e a l t h  T e a c h e r  o f  t h e  

Y e a r .

•  M a r k  W o o d w a r d  -  A S T E  T e c h n o l o g y  C o n t e s t  W i n n e r .

•  M a r i a n  G o n z a l e s  -  A S T E  T e c h n o l o g y  C o n t e s t  W i n n e r .

•  R o b e r t  M c C l o r y  -  F i n a l i s t  f o r  t h e  S c h o o l  C o u n s e l o r  o f  t h e  

Y e a r  a w a r d ,  g i v e n  b y  t h e  A m e r i c a n  S c h o o l  C o u n s e l o r ,  

A s s o c i a t i o n .  |

•  K a t y  H o o k  -  N E A - A K  E S P  o f  t h e  Y e a r



W O R K I N G  T O G E T H E R

Ketchikan Gateway Borough School District
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D i s t r i c t  I n f o r m a t i o n

vs K-12 Enrollment: 136 
vs Staff

vs Certified: 18 
Classified: 14.5 

vs Ethnic Background 
vs Native Alaskan: 76 
vs Caucasian: 23% 
vs Other 1% 

vs Free And Reduced Lunches: 73% 
vs Special Education Population: 19%

1
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O u r  M is s io n  S t a t e m e n t

& Our Mission Statement guides everything we do. We believe in a 
"Well rounded education" focusing on educating the whole child.

K The mission of the Klawock City School District is to provide an 
exemplary, well-rounded, educational program that forms a 
strong foundation in basic academic areas, as well as to provide 
opportunities for creative expression, career and technical 
learning experiences, and to inspire students to become life­
long learners. We emphasize the development of responsible, 
ethical and social behavior, a strong work ethic, leadership, and 
a sense of respect for themselves and others. We expect every 
student to become a concerned and active member of his or her 
community.

A c c o m p l i s h m e n t s

&

&

Academic Performance: 2010-11 marked eight out 
of the last nine years that we met "Adequate Yearly 
Progress", a measurement used by the federal and 
state government to measure academic achievement. 
Drop Out Rate: We have consistently had an 
extremely low drop out rate. In 2010-11 we had a 0% 
drop-out rate. No Drop Outs.
Attendance Rate: Our attendance rate is always 
90%+. Our attendance for the 2010-11 school year 
was 92.9%, which ranks us above the state average 
according to the latest data.
Graduation Rate: Graduation rate is a somewhat 
complex statistic which tracks students from 9th grade 
up to graduation. Our graduation rate is always high, 
last year it was 91.7% which puts us near the top in 
the State (State average was 68% in 2010-11 last data 
on file).

2
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O t h e r  A c c o m p l i s h m e n t s

?$ In 2010-11 100% of our staff were "highly qualified" 
as defined by NCLB. "Highly Qualified" is a term used 
in the No child left Behind Act.

& Named among "America's Best High School's" in 2009 
by U.S. News and World Reports, 

sv Teacher turnover consistently under 10%. 
is Regional and State Champion athletic teams 
9s Student Council Award of Excellence over the past 

several years.

Y o u th  E m p l o y a b i l i t y  S k ills

& We believe in preparing our 
students for real world experiences.

95 The real world requires more than 
knowledge but also a set of skills 
and attitude that are prerequisites 
to success. Therefore we teach 
employability skills and require at 
least 10% of all high school grades 
are based on YES which includes 
attendance, punctuality, being 
prepared, time on task, respect, 
cooperation, teamwork, and 
productivity.

3
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A c t i v i t i e s

K la w o c k  o f fe r s  a n  e x te n s iv e  v a r ie ty  o f  e x t r a ­
c u r r ic u la r  a c t iv i t ie s  in c lu d in g :

Academic Decathlon,
Band, Baseball/Softball,
Basketball, Battle of the 
Books, Cross Country,
Band/Choir, Native Arts,
Spelling Bee, Student 
Council, Volleyball, and 
Wrestling.

C o m m u n i c a t i o n  A n d  R e c o g n i t i o n

& Every Monday morning all 7-12 
students attend a gathering to 
inform them about activities and 
events for the coming week and 
recognize excellence from the week 
past. We celebrate success in the 
classroom, art program, music 
program, sports, etc.

& Every Friday morning students 
from K-6 have this weekly 
gathering.

9s The Principal leads the meeting but 
all teachers attend.

4
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?s E v e ry  s tu d e n t  1st 
g r a d e  th r u  1 2 th 
g r a d e  h a s  t h e i r  o w n  
la p to p  c o m p u te r .

9S S tu d e n ts  in  
K in d e rg a r te n  h a v e  

e a s y  a c c e s s  to  iP a d s  
in  t h e  c la s s ro o m .

T e c h n o l o g y

&  W e  b e lie v e  o u r  
N a t iv e  A r ts  p r o g r a m  
is o n e  o f  th e  b e s t  in  
t h e  S ta te  a n d  w e  

h a v e  th e  a w a rd s  to  
p r o v e  it .  O u r  te a c h e r  
J o n  R o w a n  is 

re c o g n iz e d  a s  o n e  
th e  f in e s t  w o o d  
c a rv e rs  in  th e  
N o r th w e s t .

N a t i v e  A r t s

5



2/20/2012

V o c a t i o n a l  E d u c a t i o n

f t  K la w o c k  h a s  a  lo n g  
h is to r y  o f  p r o v id in g  a 

q u a l i t y  v o c a t io n a l 

e d u c a t io n a l p r o g r a m .
T h e  p r o g r a m  fo c u s e s  

n o t  o n ly  o n  th e  

d e v e lo p m e n t  o f  th e  

te c h n ic a l s k il ls  b u t  a ls o  
o n  w o r k  e th n ic ,  
c o o p e r a t io n ,  a n d  p r id e  
in  y o u r  w o rk .

T e a c h e r  S a t u r d a y  C o m m i t t e e  M e e t in g s

?s We believe strongly in empowering our staff by providing 
them with time to collaborate, learn from each other, and 
be inspired with decision making. Realizing that this is 
time consuming and not wanting to impact the 
instructional day, for the past 11 years we have held 
meetings on Saturdays. We generally meet about once a 
month to discuss topics such as technology, school 
improvement, staff development, and career and 
technical education.

6
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T h e  S c h o o l  A s  T h e

&  L ik e  m a n y  s c h o o ls  in  
s m a ll c o m m u n it ie s  o u r  
s c h o o l is  th e  c e n te r  o f  

c o m m u n it y  a c t iv i t ie s .  
O u r  s c h o o l a n d  g y m  
a re  u s e d  f o r  s u c h  

e v e n ts  a s : c o m m u n it y  
m e e t in g s ,  b a s k e tb a ll ,  
fa m i ly  c e le b ra t io n s ,  
fu n e ra ls ,  a n d  e v e n  

s o m e  w e d d in g s .

Challenges
ys The loss of Federal funding from the Secure Reserve 

School Act (Forest Receipts) and flat funding from 
the State will mean serious staff deductions. At the 
current time we are preparing for 20 -  25% cut in 
teaching staff.

fjr The lack of jobs is causing families to move resulting 
in declining enrollment.

95 Keeping up with State and Federal regulations 
?s We are proud of our accomplishments but we are 

aware that we can and must continue to improve. 
The future depends on it!

7
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Kuspuk School District

P r e s e n ta t io n  to  th e  A la s k a  S ta te  

H o u s e  E d u c a t io n  C o m m itte e  

M a rc h  2 1 , 2 0 1 2

District Dem ographics

• District covers over 12,000 sq. miles.
• Total District student population = 336 students
• 95% of student population is Alaska Native (Yup’ik 

Eskimos and Athabaskans)

1



Demographics continued...
Nine schools in six villages along the mid-Kuskokwim River.

-  Joseph & Olinga Gregory School - Kalskag (grades K-3, 46 students)
-  Zachar Levi Elementary School - Lower Kalskag (grades 4-6, 33 students)
-  George Morgan Sr. High School - Kalskag (grades 7-12, 56 students)
-  Auntie Mary Nicoli Elementary School - Aniak (grades K-6, 65 students)
-  Aniak Jr/Sr High School - Aniak (grades 7-12, 64 students)
-  Crow Village Sam School - Chuathbaluk (grades K-12, 28 students)
-  Johnnie John Sr. School - Crooked Creed (grades K-12, 23 students)
-  Jack Egnaty Sr. School - Sleetmute (grades K-12, 13 students)
-  Gusty Micheal School - Stony River (grades K-12, 9 students)

M ission  Statement: Kuspuk School District: W here all children 

learn - whatever it takes!

D istrict Motto: Motivating, Engaging, and Supporting A LL  Students in Learning.

Shared  V ision : Kuspuk School District will work with community members 

to graduate all students who will be successful in both the 

traditional and global society.



K u p s u k  H i g h l i g h t s

• We are a standards based, project based district 
where students progress based on learning as 
demonstrated by mastery of the standards in the ten 
content areas through projects and assessments.

• Students progress at an individualized pace so their 
achievement is not based on “seat time".

• All students have HP’s to assist with learning.

T he d istrict is fo cu s in g  on several trends to take our students and district 

to the next levels o f learning:

-  Continuous improvement
-  Low staff turnover
-  Professional development
-  Increasing standards and educational opportunities for students
-  Providing quality educational and vocational programs
-  Implementation of technology based learning
• Part of the AASB CDL “one-to-one” laptop program
• Recipient of HD 6 iPad program
• SmartBoard technology in every classroom in the district
• Various computer/internet based programs to assist with learning
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Partnerships

C h u g ach  S ch o o l D istrict

-V o y a g e  to Excellence

-  Excel Cam p

-  Outdoor Leadership Cam p

-  Pre-School Program  

U A F

-C a m p  Kick Ash  

-M ath/Science Expedition 

-C a re e r  Academ y  

Nom e

- N A C T E C

Challenges

• The rising cost of energy (fuel and electrical costs) and the ripple 
effects that these have in the district.

• Declining enrollment.
• Continuing to provide a quality educational program for our 

students in our remote, isolated locations.
• Providing early interventions for students to ensure that they are on 

level when they enter school as well as making sure they are at 
grade level as they progress through our educational model.

• Quality Pre-K programs to assist with this last challenge.

4
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Su m m ary.. .

• We are resolved in our duty to educate the students of 
Kuspuk School District and will continue to do everything 
that we can to help accomplish this task. Our students are 
accomplishing more each year through the efforts of our staff 
and the increased rigor of the programs that we offer.

• Thank you for the opportunity to present to you this morning. 
Brad Allen - Superintendent, Kuspuk School District

5
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-—— -V - L o w e r
K u s k o k w i m

T»vY S c h o o l...— D i s t r i c t

Presentation for the House Education 
Committee 

March 28, 2012

Gary Baldwin, 
Superintendent

About LKSD

LKSD is the Largest Rural School District with 3,970 
students in 27 schools located in 23 communities.

Our students are:
• 95% Native Alaskan
• 82% Economically Disadvantaged
• 67% Limited English Proficient

1
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L K S D  6 year perform ance sum m ary

% proficient % proficient
Fiscal Year # of Grads Grad Rate Lang Math

2006 86 39% 42 38
2007 132 53% 45 42
2008 134 53% 44 41
2009 141 64% 40 36
2010 142 52% 41 37
2011 150 41% 34 32

i i i i i i

1 1 1 *

Challenges

We have many challenges. Two of the greatest 
j are:
! 1. Student Motivationi
! 2. Significant Facilities Needs

| W e are problem  so lvers and not victim s of 
circu m stan ces beyond our control.

i i

I

2
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Assets
| W e  a ls o  h a v e  m a n y  a s s e ts :

• Stable and Supportive School Board 
| • Great Students and staff (Reduced Teacher Turnover) j 
I ‘ Robust and Targeted Professional Development 
! • New Construction
! • School Social Workers

Solutions

C o m p re h e n s iv e  S c h o o l R e fo rm  F ra m e w o rk

1. SIOP (Sheltered Instruction Observation Protocol)

2. CPM/RTI -  Dual Language
3. Improved School Climate and Positive Behavior

3
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In n o v a t iv e  A c a d e m ic  P r o g r a m s

• 2 Way Video Courses
• Robotics Courses and Competitions
• Integrating Arts into the Curriculum
• RANSEP

“ R A N S E P ” 1 0 1

.Or, What are we doing here?

4



GOAL: Meet academic needs of students from surrounding 
village schools while allowing students and families to be 
closely connected to the rich cultural experience of the village.

Culturally Grounded + 
Academically Strong 
= Post Secondary 
Success

D e s c r i p t i o n  F l o w  C h a r t

Middle 
School —- 

Recruitment

Middle School Academy ANSEP

Lego Robotics

Pre-Engineering Rotational Course

—  Freshman
Algebra or Geometry 

Earth Science 
Introduction to Engineering0

Junior
Algebra 2 or Pre-Calc 

Chemistry or AP Biology 
/Foundations in Biotechnology*

AN SEP

AN SEP  Computer Build

Sophomore
Geometry or Algebra 2 
Biology or Chemistry 

Principals of Engineering0

. SeniorBridge
AN SEP Acceleration Academy wjth

Internship

Senior^
Pre-Calculus or Calc 

Physics
Architecture and 

Construction 
Management*

Principals of Engineering 2011 with potential rotate with Introduction to Engineering Tentative planned courses- team will continue to investigate most appropriate STEM 101



P a r t n e r s

Rasmuson Foundation

❖ ANSEP-Alaska Native 
Science and Engineering

-> Lower Kuskokwim 
School District/ BRHS

Yuut Elitnaurviat" People’s
Learning Center- Non profit that includes 9 partners- will provide housing and coordination of students from villages

R A S M U S O NFOUNDATION

‘yuut 'El[tnaur\7[at

J f i  NA T I ONA L

-/fe a d e m y
m ^̂FOUNDATION

Lower
Kuskokwim
SchoolDistrict

C o m p o n e n t s  b y  P a r t n e r  L e a d

BRHS
* Engineering Courses

<• Math and Science 
Courses

* Junior High 
recruitment through 
robotics and 
engineering rotational

ANSEP
* Middle School Academy

* Computer Build

<■ Acceleration Academy

* Summer Bridge- includes 
internship

Post secondary support - 
includes internship

LKSD
Early Recruitment 
through Robotics and 
District Recruitment

* distance delivery prep 
courses

* financial support for travel 
for AN SEP  and Semester 
in Bethel

Yuut Elitnaurviat
«  Housing and afterschool 

coordination for Village 
students



L K S D  V i l l a g e  s t u d e n t s

Typical Path- each village site has its own schedule.

Freshman
Literature 1, Composition 1, Pre-Algebra or Algebra I, Earth Science, PE/Health, World History 

Summer School Bethel- complete Algebra 1 if needed 
Sophomore
❖ Literature 2, Composition 2, Geometry, Biology, US History, Engineering, + elective 
Summer School Bethei-Principles of Engineering, Complete Geometry if needed 
Junior
•«- Semester 1 in Bethel: Blocked Chemistry, Blocked Algebra 2, Blocked Engineering Course + study group or elective

Semester 2 at site: Advanced Composition {S1 or 2), Literature, PE or Health, AK Studies or Govt 
■» ANSEP Acceleration Academy 
Senior*
•> Semester 1 in Bethel: Blocked Physics, Blocked Pre-Calculus or Calculus, Blocked Engineering Course + study group or elective
•?. Semester 2 at site: Advanced Composition (S1 or 2), PE or Health, AK studies or Govt

LKSDX
Rasmuson Colleges 

.Readiness Program

BRHS
Engineering

Academy

ANSEP
Alaska Native Science and 

Engineering Program

P a r t n e r  P r o g r a m s  w o r k  in  S y n c

Students may 
participate in all or 

some of the program 
components offered 

by each partner
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MSBSD 
Education

Preparing Students for Success 
Career, College, Military -  
Ready Graduates

Matanuska-Susitna
Borough School D is tric t

Superintendent, Deena Paramo, Ed.D. 
April 3, 2012

Operates in 44 schools 
Allows for parent and student choice

Mat-Su Borough School District 
Located 35 miles north of Anchorage alongside Matanuska and 
Susitna rivers 
Spans 25,000 miles

in Borough 
bond in October 2011 

17,500 students 
enrollment growth of 425 students over last 10 years

1
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R e tu r n -o n - ln v e s tm e n t

• Ofthe 984 students in the 2011 graduating cohort, 964 passed 
all three sections ofthe High School Graduation Qualifying 
Exam (HSGQE) for a pass rate of 97.96%.

Graduation Rate  ,
56.0% 63.0% 69.0% 69.0% 70.5% 70%

Dropout Rate
5.2% 4.3% 4.2% 5.1% 5.2% 3.3%

FY06 FY07 FY08 FY09 FY10 FY11

FY06 FY07 FY08 FY09 FY10 FY11

R e tu r n -o n - ln v e s tm e n t

Reading SBA Results (% of students meeting state target)

Grade FY2009 FY2010 FY2011 Grade FY2009 FY2010 FY2011

3 State 78.3 79.8 81.5 7 State 79.7 83.9 78.0

3 MSBSD 85.7 86.5 88.1 7 MSBSD 86.9 92.8 86.6

4 State 78.0 80.4 74.3 8 State 81.9 85.3 83.3

4 MSBSD 87.2 87.8 83.5 8 MSBSD 90.1 ! 91.2 91.6

5 State 79.1 83.1 78.5 9 State 79.2 83.6 80.8

5 MSBSD 87.2 90.8 88.0 9 MSBSD 84.8 89.9 86.8

6 State 77.4 79.6 75.1 10 State 83.0 79.3 75.3

6 MSBSD 86.3 87.1 85.5 10 MSBSD 88.6 85.4 82.7

2
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R e tu r n -o n - ln v e s tm e n t

Reading End of Year Results *
(% of students scoring  on grade level and above)

Grade FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

First 49 51 52 55 58 72 76

Second 50 50 51 51 54 73 74

Third 50 49 50 75 76

* As measured by curriculum based measures

3
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M SB SD  P ost-S choo l O utcom es

David Tarcy, Ph.D.
Alaska Research & Evaluation Services

E D U C A T IO N  R E S U L T S

100%
9 0%

8 0%

70%

6 0%

5 0%

4 0 %

3 0%

20%
10%
0%

2006 2008 2010
GRADUATE COHORT
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E M P L O Y M E N T  R E S U L T S

2006 2008 2010
GRADUATE COHORT

Unemployed
Not Working (full time students, child care, mission, start school later, traveling, moving, incarceration, disabled)
Some Other Employment

Competitively Employed

Living Wage Earner

E M P L O Y M E N T  &  E D U C A T IO N

ii%

i%

n%

12%

2008
39%

Unemployed 

Not Working

Some Other Employment

-Competitively Employed

Living Wage Earner

Continued Enrollment 
Higher Education

5



P E R C E P T IO N  O F  P R E P A R E D N E S S

No Answer 

NO

SOMEWHAT

“Do you feel high 
school prepared you 
for school or work 
after graduation?”

YES

2005 2008 2010

GRADUATE COHORT

luuyo

9 0%

8 0%

7 0%

6 0 %

5 0%

4 0%

3 0%

20%
10%
n%

T a k e  A w a y  R e s u lts

77% of our graduates go on to po stsecondary  education; 
including 2 or 4 year college, career and technical training, 
short term em ploym ent training

2006 cohort: 59% went to h igher ed, 20% graduated, 28% 
still enrolled, 11% dropped out

50% of o ur graduates are com petitively em ployed 5 years 
after high school; 14% are earning a living wage  
($60,000/year)

77% of our students feel high scho o l prepared them or 
som ew hat prepared them for scho o l or w ork after 
graduation (2006 and 2008 cohorts)

87% felt prepared from  the 2010 cohort
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N e x t  S te p s
M | |

• Current Programs addressing student
post-school success

• Technical Writing
• Civics
• Financial Literacy

• Mat-Su eLearning

• Alaska Middle College School

M SBSD
preparing students for su cce ss

Innovation Customer

7
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NENANA CITY 
SCHOOL DISTRICT

" A  c o m m u n i t y  o f  o p p o r t u n i t y  -

P r e p a r i n g  S t u d e n t s  f o r  L i f e
ft

Presentation to:
HOUSE EDUCATION COMMITTEE 

Date: March 5 , 20 12

Providing Professional Educational Support fo r 
Home School Parents

NENANA CITY SCHOOL DISTRI
□ NCSD serves the com m unity o f Nenana, the 

surrounding area, and the State o f Alaska through: 
The Nenana City Public School (I< - 12 )
The Nenana Student Living Center
CyberLynx K -  12 state-wide Correspondence Program

1
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NENANA CITY PUBLIC SCHOOL
“A COMMUNITY OF OPPORTUNITY -  PREPARING STUDENTS FOR LIFE"

Core Class Offerings 
I< - 1 2  Music Education 
Voc. Ed.

Including welding, Auto, 
Small Engines, construction 
trades, culinary 
ETT/EMT Certifications 

Full-service Library 
Elem entary School: I-Pads for 
Literacy project 
Dual Credit Offerings in 
College Algebra and College 
English in cooperation w ith 
W estern Oregon University

NENANA CITY PUBLIC SCHOOL
“PROVIDING ALL STUDENTS WITH THE TOOLS AND LEARNING 

ENVIRONMENT NECESSARY TO COMMIT TO ACHIEVING SUCCESS”

Resources
Excellent teachers w ith 
low turnover
Stable administration 
w ith  high quality 
support staff 
Connectivity

Fiber optic line connected 
directly to the school (GCI)

Old, but well-kept 
facilities to meet 
program needs
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NENANA CITY PUBLIC SCHOOL
THE NENANA S.T.E.M. INITIATIVE

Started in Aug 2011: Awarded an 
Alaska Native Education Grant 

0  Goals
1) enhance educational services
2) improve academic performance
3) increase readiness to pursue 

STEM careers.
M ethodology

Professional Development 
Development and im plem entation 
o f STEM Curriculum K -  12 
Student dem onstrations of 
learning
Development o f Partnerships

Nenana Stem Initiative web-site: 
https://sites.google.eom/a/nenanalynx.org/ 

nenana-stem-initiative/home

WENANA STUDENT LIVING"CENTER
A specially designed residence hall where students come to live and 

attend the Nenana City Public School

NSLC Capacity 
88  s tudents
E nrollm ent @ C ount = 78 
C urrent Enrollm ent = 62

End of Year 2011 = 53 
End of Year 2010 = 48

Activities/Programs
Tutoring services, m onthly 
UAF Geo-Physical Program, 
Suicide Prevention Training, 
Counseling, Tobacco 
Cessation program , Chores, 
Activities, Recreation, Jobs

https://sites.google.eom/a/nenanalynx.org/
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NENANA STUDENT LIVING CENTER
Leadership Skills & Character Development

2012-13: Six students applying 
for membership with two 
returning members

NSLC Student Leadership Team 
Areas of Responsibility 

Home Improvements 
Social Responsibility 
Activities/Fund Raising 
Justice Circle 
Family Care 

Qualifications 
Academic Success 
Exemplary Behavior 
Sound Character

Student Tutors

0

E3

□
□

The Unstoppables
Where the Student Leadership 
Team calendars and plans 
events, the Unstoppables make 
them happen 

Preparations 
Set up/Clean up 
Cooking 
Bulletin boards

NENANA STUDENT LIVING CENTER
A Community of Opportunity -  Preparing Students for Life

□Tracking 10 Years of 
NSLC Graduates 

C 110 G raduates

Post-Secondary Grads = 11 
Post-Secondary A ttendance 
M ilitary = 9 

W orking = 49 

U nknow n/O ther = 21

=  43
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CYBERLYNX
Providing professional educational support for home school parents

12 Month/Year round Services 
Certified Special Education 
teachers at all offices providing 
services and all aspects of IEP 
development 
Regular tutoring, close 
monitoring of student progress, 
frequent consultation with 
parents
Regular study groups 
Varied curricular choices from 
remedial to advanced 
Dual credit offerings from 
accredited colleges 
Field Trips & Office Activity 
Days

CYBERLYNX
G raduation Completion Program -  Another opportunity for those who need it most

□ CYBERLYNX has a 
successful h igh school 
com pletion program 
w ith  the fo llow ing 
num ber o f diplomas 
awarded:

2008-09  = 28 Graduates
2009-10 = 39  Graduates
2010-11 = 50 Graduates

5



NENANA CITY SCHOOL DISTRICT
“PROVIDING ALL STUDENTS WITH THE TOOLS AND LEARNING ENVIRONMENT 

NECESSARY TO COMMIT TO ACHIEVING SUCCESS”

Challenges/Needs
A  resolution to the debt/loan on the NSLC facility 
Technology tools for direct student/classroom use 

I-pads, lap tops, whiteboards, software 
Professional Development, technical expertise 

Resources to update/improve all curricular areas
Major maintenance resources for NCPS to restore, 
repair, upgrade, bring into compliance, and facilitate 
sound educational practice
Resources to meet the increasing costs o f operation 

Fixed costs, health insurance, salaries
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Educating Students in a Positive 
Learning Environment to be 

Competent and Productive Citizens

Demographics

Enrollment = 667 
Alaska Native = 71%
White = 14%
Two or more races = 11%
Asian = 1.6%
Hispanic = 1.4%
American Indian/Pacific Islander = .6% 
African American = .4%

l



District Statistics
AYP

3 of 5 Schools Ma d e  AYP in 2011
*Nome Elementary M ade AYP in Language Arts 

District Average Attendance = 91%

District % Proficient or Above
70% e7%

62% 62% 62°/gi%65%

60% 58% i t  2009-2010

m  -2010-201155%
50% i w i  . S b  H I  .

Reading W rit in g  M a th

School Configuration

• Nome Schools Pilot Pre-K Program

• Nome Elementary School ( K - 6 th)

• Anvil City Science Academy, Charter Sch(5th-8th)

• Nome Youth Facility (7th -  12th)

• Nome-Beltz High School (7th -  12th)

• Extensions Home School Program (K -  12th)

• NACTEC Career and Tech -  Partnership with
Bering Strait School District



2 /2 4 /2 0 1 2

Programs at Elementary

385 Students 
Reading Remediation Program K - 3 
PE
Library (.5 Position)
Music (.5 Position)
Cultural Arts Program
Computer Lab available
Homework Club (Community Partnership)

Kindergarten Preparation

Pre-K Pilot Program 

Assessment of Learning Third Edition (DIAL-3)

Q uartile Fall 2010 Spring 2011

Top Quartile 23% 80%

Second Quartile 7% 3%

Third Quartile 33% 7%

Bottom Quartile 37% 10%

2 0 1 1  School District Collaboration A w ard W inner

Alaska Head Start Association
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Programs at High School
220 Students

• Credit Recovery
• Construction
• Welding/Metals
• Small Engines
• Cultural Arts Program
• Music (.5)
• Computer Applications (3 periods)
• Art (2 periods)
• junior ROTC (Community Partnership)
• Homework Club (Community Partnership)

Graduation Rates

LEPStudents     _    • 100%

Tw o o r  M o re  Races 

Caucasian

tmnMiTMmmiiŵ iwiwrmrnTrtmniinir

83%
____ _ _ 41%

\ i 100%
N om e Schools

Alaska N ative  ~S1%° “ S tate Average

Fem a'e 89%

M a le  »■■■ v,., ■ M i. i fc — imw. 58| i yfa4/o

0% 20%  40%  60%  80%  100%  120%
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Alaska Performance Scholarship
70%  -

60%  -  

50% 

40%  

30% 

20% 
10%
0%

60%

34%  36%
29%

2011 G raduates

a* E lig ib le  in  State 

»  E lig ib le  in  N om e 

State Recip ients 

a  N om e Recipients

Anvil City Science Academy

44 Students
• Science Theme
• Project Based Instructional Program
• Music
• Art
• Spanish through Computer Based Instruction
• Active Community Teens Involved in Outreach 

for Nome (ACTION Community Service Prog)
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Anvil City Science Academy

3 Year S B A  - S ch o o l A verag e

100% 
98% 

96% 

94% 

92% 

90% 

88% 
86% 
84% 

82% 

80%
f;

98% 98%

95%

93%

95%

—  91% 91%

88%
.86%

Reading W rit in g M a th

, 2008-2009 

. 2009-2010 

2010-2011

Challenges

• Winter Storm
-  November 8, Nome Schools suffered over $70,000 

in property damage from Winter Storm.

• Ice Breaker Fuel Delivery
-  Emergency fuel delivery received in Nome. 

Increased fuel costs anticipated.

• Coldest Month on Record
-  January was the coldest month on record.
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W r a p - U p

• Thank you for prior support
-  SB 84 for CTE

-  Extension of Tax Credit

• Please support SB 171
-  Directly impacts classrooms

-  Most importantly, impacts staffing

7
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Mike Brawner 

PO Box 131 

Nome, AK 99762

Superintendent 

(907) 443-2231 

mbrawner@nomeschools.com

Comparison o f  Kindergarten Students Who 
Pre K  Attendees 

To
Non Pre K Attendees

The 2010-2011 school year was the second year o f the Nome Public Schools Pre K Pilot Grant. 
Nearly 50% o f  students entering Kindergarten had participated in the Pilot Pre-K Program. The 
remaining students entering Kindergarten had attended either a pre-school program, a home 
preschool program or no preschool. At the beginning o f  the 2011-2012 school year, students 
entering Kindergarten received a DIBELS assessment m easuring academic readiness. Provided 
below are the scores o f  PreK Attendees compared to Non PreK Attendees.

60%

50%

40%

30%

20%

10%

0%
No Score Intensive Strategic Benchmark

•  PreK Attendees

•  Non PreK

Score Descriptions:
No Score = students scored too low to be measurable 
Intensive = the lowest score measurable indicating intense need o f supports 
Strategic =  the m id-level score indicating extra supports needed 
Benchmark = the on grade level score

mailto:mbrawner@nomeschools.com
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Skagway School District

Educating the Whole Child, Intellectually, 
Emotionally, Physically and Socially.

____

1
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3/14/2012

2012-13 District Teaching and
'  W m

2012-13 District Teaching and 
Administrative Staff

i  • I
.5 Pre-School (Not State Supported)

3 Elementary 

1 Special Education 

1 Middle School (6-8)

3 High School

1 Principal/Superintendent/.3 Teacher

3
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Greenhouses

Improves school meals by 
providing fresh produce; 
encourages healthy eating 
habits
Encourages healthier eating 
habits in the community
Students learn business
management, agricultural 
science, and life skills
Student-operated business 
with community support

Renewable Energy

Wood fired boilers reduce 
operating costs 

Smaller wood fired boilers are 
efficient with low maintenance 
costs at smaller schools 

Installation and maintenance 
of the boiler completed by 
SISD are 25% of costs 
compared to Alaska Energy 
Authority program
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Built by students, who learn 
construction, engineering and 
time management skills 

Project costs are cut in half by 
using SISD employees and 
local contractors

3
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Enrollment and Poverty Rates

Fiscal Years 2004 to 2012

Graduation Rate Comparison

4
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Southeast Island  School D istrict 
F ederal and State Revenues 

F Y 2 0 0 8  - FY 2013  
(F Y 2 0 1 3  P ro je c te d - C lo s u r e  o f  o n e  s ite )

$5,000,000

$4,500,000 ■̂454771
54,000,000

3 3̂6,925
53,000,000

2,884,920
$2700,000

$1,500,000

Timber Receipts will be 
eliminated in FY2013.$1,000,000

443,900 456,600$500,000

■Federal Impact Aid/Tmber Receipts
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Kayaking
Southeast Island School District students are exposed to unique opportunities. Kayaking has been incorporated into the district’s PE curriculum.

6
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SISD Archers are competitive at both the State and National levels!
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S O U T H E A S T  IS L A N D  S C H O O L D IS T R IC T
P.O. Box 19569, 1010 Sandy Beach Road Thorne Bay, Alaska 99919
________ (907) 828-8254 Fax: (907) 828-8257 E-mail: sisd@sisd.org_______

March 30,2012

Southeast Island School District is a REAA with 9 schools. Our largest site has 75 
students; the remaining 8 schools have about 10 students each. Total count this year is 
164. Our numbers have stabilized and have been increasing. We expect to lose one 
school this year and have cut 20% of our teaching staff. (Primarily due to the anticipated 
loss of Forestry Receipts)

Issue 1: We are too successful

By any standard, our students are doing great. Test scores are good and our graduation 
rates far exceed the state average. We meet AYP and several years ago when financial 
rewards were given to schools for excellence, eight of our nine schools were 
recognized. About half were in the top ten over the two years of funding. Parents and 
students are happy with their experience. With the current State and Federal funding 
priorities, we struggle to compete for grant funding. While our poverty rate is high, our 
academic success drops us out of the running for most grants. Federal grants have 
shifted toward large districts and failing schools. With the settlement of the Moore case, 
State money is about to target the 40 poorest performing schools.

Our schools have been successful because we invest everything into our kids.
• We overstaff instructional aides to increase one on one education.
• We seek activities to engage students when typical opportunities are not 

available or too costly. These activities include:
o Archery. We dominate the State (top elementary, middle school and high 

school teams last three years) and are Nationally competitive (33rd in 
2011)

o Alaska Society of Technology in Education (ASTE) iDidaContest. Port 
Alexander School, with just 11 students, won 11 of the 36 first place 
awards this year, 

o Marksmanship.
o Wii competitions between school sites, 
o Battle of the Books.
o Non-traditional PE activities such as kayaking, snowshoeing, and 

mountain biking.
• We are constantly looking for inexpensive ways to engage kids. Many 

competitions now take place over the Internet or by distance.
• We maintain vehicles at our road-accessible sites so students can commute to 

play sports (four high school students commuted four hours a day to play on a 
team this year).

• We fund breakfast and lunch programs at an average loss of $10,000.00 per site.
• We treat parents and students as consumers and respond to their needs.

mailto:sisd@sisd.org


• We hire teachers who are the best possible fit for the community and students.
• We expect staff to bring additional opportunities to their students, to perform far 

beyond minimum requirements and to extend those opportunities district wide.
• We empower our parent organizations (Advisory School Councils at each school 

site) to influence staffing and policy.
• We find ways for students to work to raise money for things we cannot afford. 

Examples include:
o Splitting firewood for wood-fired boilers
o Performing appropriate school maintenance and custodial duties 
o Growing greenhouse produce
o Running a school business (Coffman Cove Bakery, Thorne Bay 

Entrepreneur Class) 
o Assisting with Construction Projects (3-sided shelters for Sea Trails and 

the Forest Service, second floor construction in district’s bus barn)
• We invested in laptops for students even before it was fashionable and have 

been doing our own distance delivery for the same period of time. This allows us 
to provide a quality education to single teacher sites.

We are constantly looking for ways to reduce costs and improve service
• We are working to encourage other small districts to share services, which will 

reduce costs and improve services.
• We contract services for Business Manager, Technology Director, and some 

administrative services to reduce these costs by about 50%.
• When possible, staff and students perform maintenance or construction, which 

reduces these costs by 50%.
• We purchase used vehicles through a broker in Washington rather than buying 

new. Savings allow us to have a vehicle at most sites to encourage student 
participation in activities outside their school walls.

• We installed wood-fired boilers in two sites and plan to install them in our other 
sites as funding allows. The boilers reduce heating fuel costs, and provide local 
jobs and opportunities for students to raise money. (We cannot fund sports 
travel. Student athletes must raise $40,000 each year despite 70% poverty)

• Once wood-fired boilers are in place, we plan to install greenhouses, allowing 
students to improve student lunches and raise money (our lunch program loses 
$100,000 each year. We can’t possibly improve the quality of lunches unless we 
grow our own produce)

• We are looking for alternative electrical energy sources. We are currently 
pursuing a hydroelectric project in Thorne Bay and would like to implement wind 
projects at Kasaan and Coffman Cove.

• Our classified union contract remained status quo when the contract expired this 
year. They retain a modest step increase of 3.5% if not at the top ofthe scale.

• We hire contract workers as much as possible, and limited individual hours to 
reduce fringe benefit costs for certified and classified.

• Teachers are in the third year of their union contract and receive a 3.5% yearly 
salary increase and $1,081 for a step increase, if they are eligible.

• If there is a more cost-effective way to do something, we are on it like a shark.
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We strive for about a 3% carry over. This is not because we can’t spend the money, but 
just to keep enough money to stay ahead of bankruptcy when a boiler fails or a water 
system breaks. Our unmet needs are legendary, but we do our best. There is no fat and 
there has not been any. We don’t get out much and no money is stashed away.

Despite our success, unattainable expectations for academic results are about to crash 
us. We will never reach 100% proficiency for our most challenging students and 
students who do not speak English. Thus far, our biggest challenge in meeting AYP has 
been families leaving town during testing. We will not make AYP in Port Protection this 
year and did not make AYP in Edna Bay last year for this reason. Since neither of us 
can force parents to have their children at school during testing, the one thing that 
would help would be for Alaska Airlines to move their blackout dates for cheap 
tickets to testing week.

Issue 2: Tenure

I can’t help noticing that there is a suggestion, whether stated or implied, that our 
financial woes result from giving in to our unions when we should be balancing our 
budgets on their backs. We have to compete for good teachers with the rest of the state 
and the nation. Our schools are successful if we can attract good teachers who have 
energy and the drive to excel. If we hire average or low performing teachers, we fail and 
are in jeopardy of closing our schools. If you want to compare our successful schools to 
those that are not, compare teacher turnover. Yes, we could try to beat down the union, 
but an arbitrator will settle any unresolvable disagreements. We would not save much in 
the end, but would instead risk alienating staff, losing our most capable teachers, and 
reducing our ability to attract good candidates.

What is killing us is tenure. What in the world do I do with a teacher who isn’t 
performing, is toxic to co-workers or students, or drives parents to pull their students out 
of school? I have few or no options if the teacher is just a minimalist, irritates parents, 
fails to engage kids and knocks people over to get to the door at 3:30.1 hope most of 
you have seen the documentary Waiting for Superman. The documentary refers to 
“dancing with lemons” when districts keep moving their poorest performers from site to 
site to avoid parent rebellion. Every district has them and they can, and have, closed 
schools in my district already. Placement of this type of teacher at a school can close 
the school before the end of the count period. I had a parent actually fall backwards out 
of her chair when I just hinted at a staffing possibility. We cannot do more with less 
unless you help us deal with the 5-10% of teachers who need to do something different 
than teaching. I have found myself moving teachers from site to site to keep them from 
bringing down any one site’s test scores for two years in a row. We simply do not have 
the resources to create nothing positions just to keep ineffective teachers from doing 
harm. In fairness, I wish to point out we have a great local union and most of our staff 
are magnificent. We have no burning desire to fire teachers and ruin careers. There will 
always be a handful needing a fire lit under them to move them to a higher level of 
effort. Reducing their ability to hide behind their union. Unions get forced into protecting 
the very worst teachers for the very worst reasons. It has to be distasteful even for the 
unions.
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How you can help

Address tenure at the legislative level. Until tenure is addressed, any cushion in 
funding must first be used to protect our students. It is a frightful waste. If you do not 
understand how hard it is to contain unions at our level, just say the word “tenure” out 
loud in your world or try to tame your own unions and see what happens. Don’t think we 
did not notice what it cost Metlakatla to release half a dozen teachers (around $400,000 
plus legal fees, and I don’t think they were even tenured teachers).

Issue 3: Staff Utilization

In addition to the costs of the tenure system, we also have pressure from another 
direction. One full-time person is needed just to ensure that we are meeting Federal and 
State program requirements. Perhaps large districts have programs that can make 
reports in 15 seconds. We can’t afford $200,000 to have high-end, “Cadillac” systems. 
When State or Federal program managers ask for something, our staff gets out a pencil 
and goes to work. We are buried in “accountability”.

Money is available for many of the things that could benefit our district, but that person 
does not even have time to chase it. Funding is available for housing, greenhouses and 
alternative energy. We don’t have the capital for grants that require large dollar 
matches, especially when the requirements of the grants add to the costs. We simply 
cannot allocate the time to chase money when we need to use all of our resources to 
provide a quality education to our students. We only keep our doors open by 
individualizing education and being responsive to parent needs. To skimp on student 
service, with so many alternatives available and neighboring districts willing to transport 
or provide perks, will close our schools when every parent has the tenth student.

Many small grants of $1,000 to $5,000 are available for a multitude of projects, and they 
have reasonable success ratios. We already expect about 1.5 effort from every 1.0 
employee. It takes more than someone taking the afternoon to write it. Someone also 
has to coordinate the project between nine schools, get buy-in at each, and connect that 
funding to chasing the next step. Using “low performers” for these tasks has not worked 
any better than it did in the classroom.

What you can do

Keep working on universal systems that will produce the needed data without 
huge human labor or force us to buy expensive programs.

Encourage state funding sources to make it easier for small districts to get 
smaller chunks of funding for worthwhile projects.

Issue 4: Funding

Even at the Department of Education, I have found a fundamental lack of understanding 
of how small schools are funded. Alaska Statute, Section 14.17.410. Public School 
Funding (E) ...if a school district’s ADM adjusted for school size under (A) of this
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paragraph decreases by five percent or more from one fiscal year to the next fiscal year, 
the school district may use the last fiscal year before the decrease as a base 
fiscal year to o f f s e t  the decrease....

This does not take into account the closure of a school due to not having ten students. If 
one of our schools does not make the ten-student minimum at the end of the count 
period, those students will generate zero dollars for that very year despite our sizable 
investment in the school and a teacher contract that I cannot break.

Alaska Statute, Section 14.17.450. School size factor, (b) If the ADM in a school is less 
than 10, those students shall be included in the ADM of the school in that district with 
the lowest ADM...

What that means is that those 9 students are counted in with a school that just made 
the 10-student standard and no, it does not mean if we had 2 schools of 9 that we get to 
count them as 1 school total. What it means is that we count it as 19 students 
somewhere and there is zero additional funding until you have 20 students. With count 
being determined for the year already in session, in November we can easily see the 
loss of $365,000 about nine months after we hired the teacher, who we cannot now fire, 
and purchased fuel and supplies. In fact, if we lose the tenth student on the last day of 
count, we have 9.95 students and no funding. No rational business would carry the risk 
of any school approaching 10 students and we should close them all. There is simply no 
way to predict right now what the count will be next October. There are many ways to 
crash these numbers. Let me identify a few that have closed our schools before.

• The PFD coming in October. This impact is magnified if the PFD is large.
• Any family crisis, death, legal issues, custody battles, job problems.
• Correspondence Programs. They can provide Internet and phone service to an 

isolated float house, causing a student to transfer as late as the last day of count.
• Alaskan Boarding Schools raid the count and close schools.
• Neighboring districts can and do run a bus into our district to raid students.
• Neighboring districts have paid mileage to parents taking our students to their 

district.
• Not knowing if we have funding and having to hire late. Many of our late hires 

have not even finished the year.

If the goal is to close as many small schools as possible, don’t mess with a thing as we 
are doing a pretty good job of that across the state. If our goal is to provide a quality 
education to the students of Alaska or to retain our communities, then we need to find 
solutions to this issue. I know this is a daunting task for you. Many legislators view small 
schools as black holes sucking funding from their own more worthy constituents. I do 
not know what to suggest to you for failing schools, just don’t let them throw successful 
programs under the bus.

As a district, we feel an obligation to keep communities whole. Once a school closes, 
the community crumbles and becomes summer home for mostly out-of-state visitors 
that bring little to the economy. Business ventures quickly fail, resulting in a skeleton 
town with no one to pay for maintenance or repairs. In our own district, this has
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happened to Hyder, Myers Chuck and is about to happen in Port Protection. Year-round 
resident numbers plummet and families move when schools close. Seven other 
communities in our district hang by a thread. We are in a part of the state with some 
economic potential. We keep building roads and infrastructure, but I am not sure I see 
the point if we do not try to support viable communities.

We advocate for an addition to the safety net provided for district-wide drops in student 
count. The existing plan does not address the financial consequences of dropping 
below ten students at a specific site if district numbers did not fall as well. Our 
recommendation is 90%-80%-70% funding, based on the number of students at 
that small site. In this scenario, a school with between 9 students would receive 90% 
funding, a school with between 8 students would receive 80% funding and a school with 
between 7 students would receive 70% funding. We can’t predict what the numbers will 
be during the count period, let alone any other time of year. One day it may be 12, a 
week later it could be 8, then it might climb to 14 before the month is out. No one can 
tell. We can’t know that just because the student count drops to nine one year that a 
school will not recover. I can promise that just my suggestion that we are thinking of 
closing a school stops new students from coming and starts an exodus of those who 
can afford to attend elsewhere. I can also promise that if I have an exceptional teacher 
and I commit to a school, families begin to appear as if by magic. If I hesitate, that 
exceptional teacher is gone like a shot and everything crashes. Our teacher in whale 
Pass just told me that projections for next fall are for between 6 and 14 students. How 
can you plan for that?

How you could help

• Rein in these correspondence programs and the perks they offer parents
• Not allow money to follow the student for commuters to another district or 

Boarding School
• Adjust the existing safety net in Section 14.17.410. Public School Funding 

to protect small schools with the 90-80-70 plan
• Let us know our funding first thing in the session
• Stop thinking we can keep doing more with less. We crossed that threshold 

a while ago

Issue 5: Housing

We are all aware of problems with teacher housing in remote sites. We need a means 
to address this issue ourselves. We have staff and students capable of building housing 
units. We can’t seem to acquire funding through AHFC and we simply cannot afford to 
build housing units their way. We don’t have the funds to pay the required wages and to 
jump through the hoops, as we could never charge the rents needed to recover the 
costs to the district. We need access to funding that would support constructing these 
units ourselves. Programs like Habitat for Humanity only come with ideas and 
encouragement. Someone has to have the money. Teachers are living in trailers now 
we could not even give away. We hardly need $200,000.00 dollar units. They would be 
happy to be done with black mold, firetraps and water that does not freeze.
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It is not just about teacher housing. The real handicap for community growth in 
southeast Alaska is affordable housing. Families want to move here, but reasonable 
housing is not available. Both housing issues need to be addressed.

How you can help

Look for ways to encourage the construction of housing for teachers and for new 
families outside of the AHFC model.

Issue 6: Push to form a Borough

Prince of Wales Island is a poster child for a borough. We cannot make that happen. 
Much like the tenure issue, there is nothing we can do about it without stronger 
legislative intervention. If left to nature, Ketchikan and Wrangell will eventual nibble at 
the island to get at mining revenues and avoid the communities and associated costs 
(Ketchikan grabbed up half of our district including the National Forest Receipts, but 
refused to annex the one community, Hyder, with a school that needed funding). I do 
not believe there will be any statistical evidence to suggest forming a borough would 
reduce the costs of schools, as union power increases and some type of administration 
is still required at each site. (It would be hard not to notice which districts you asked this 
week to explain their budgets and union contracts) Do you think it a coincidence that 
they have trouble holding down their unions? The bigger they get, the more they will 
drive the train. I have not noticed any better success with state unions.

It does save money for the state, as the borough must now cover some of the district’s 
costs. People did not move to these more remote areas to vote new taxes upon 
themselves. Unless someone at your level is going to step up and force the issue, it will 
not happen except by predatory neighbors.

If we were looking to combine districts, we have nothing in common with larger schools 
like Craig, Klawock, Wrangell or Ketchikan. We would do better to combine with districts 
that are not even on our island. With technology, distance is not the issue that it once 
was. We have much more in common with Hydaburg, Chatham, Hoonah and Pelican 
School Districts, but the rules keep us from considering consolidating districts. There 
are enormous costs connected to combining districts. Unions will demand the highest 
salary scale; curriculum will need attention, and the energy to make it happen will 
require much time and energy. We could not afford to pursue combining districts even if 
it were possible.

How you can help

Find a way to make it possible for small districts to combine and encourage 
sharing of services.

Provide funds so it does not simply become an additional financial hardship to 
jump through all of the hoops.

Page 7 of 8
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Either force the borough or stop suggesting it is the district’s  fault that we don’t 
have one.

Issue 7: Governor’s  Performance Scholarship Program

We have spent years trying to build electives back into our schools. In one quick 
moment the Governor’s Scholarship swept those out the door. While this was an 
unintended consequence, it is obvious that the old system worked fine for district’s that 
have few graduates from each site. While not every student feels the need for the extra 
science or math, the flood to other classes left elective classes too small to justify 
financially. This risks the loss of students that are the hardest to serve and puts our 
graduation rates at greater risk. While our graduation rates are outstanding, would you 
care to guess which students we lose? It is not the students racing to these additional 
required core classes. My favorite part is that now I have hired additional staff for these 
required classes, while I cannot figure out what to do with tenured teachers that “were” 
teaching the classes students wanted to be in and which kept them in school.

For small schools, the system was not broken to start with. It would seem to be targeted 
at districts that already were able to offer more classes so that more than 10% of their 
seniors could secure funding. It will not improve graduation rates in small schools and 
will have the opposite effect. We are fine with the program. You cannot expect students 
to rise to low expectations, but there are always unintended consequences if you try to 
address specific problems whether they are problems for SISD  or different problems for 
Anchorage.

You have a difficult task and I applaud your efforts to sort it all out in a world 
where no good deed goes unpunished. Thank you for your tireless efforts.

Sincerely,

Lauren Burch 
Superintendent
Southeast island School District
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REAA
* Approximately 632 Students
* Four K-8 Schools

* Koliganek - 62

* Manokotak -121

* New Stuyahok -151

* Togiak- 2 2 9

* Four K-12 Schools 
» Aleknagik - 31

* Clarks Point -11
* Ekwok-11

* Twin Hills - 16

* Portage Creek Closed 2006

* Seven Member School Board
* Local advisory Community School Committees 3

Board Goals
* Establish Long Term Vision 

(School Improvement-STEPP)

* Board Professional Development (Budget)

* Focus on better communication with parents 
and communities

* Provide consistency between schools

* Academic growth for ALL students

2
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Bristol Bay Visioning 
Alaska STEPP

I

What is the most important way education should prepare the youth in this community for their lives?
37% M B  Graduating with skills needed for success in college or vocational schools

30% j i i ^  Developing adaptable skills for living and working anywhere

20% jjQ  Knowing how to think things through and solve problems

Families are our children's first teachers. My top choice for creating successful students is to:
44% ■ ■  Teach, show, and live what we expect for them

2 1% ££1 Get our children to school on time, fed and well-rested

18% \M  Read to our children at home every day, especially from birth to age 5

The best way to create excellent schools is:
41 % M B  We communicate with our schools to reflect local values and priorities

30% jH H l Schools/districts offer higher-level courses to prepare students for college

17% B  Families and community members welcome school staff to the community

vS

■ ■

AASB School Climate and 
Connectedness Survey

2 .  H ig h  E x p e c t a t i o n s
f  .

Strongly
Agree Agree

Agree
Some,

Disagree
Some

Disagree Strongly
Disagree Mean

High Expectations: Collated Results
42%
<sr,i

35% 19%

—J

3%
(40)

1%
(tJJi 4.15 |

3 .  S c h o o l  S a f e t y

Agree Agree
Agree

Some

19%
ttsoj

• 3 * Mean

i

School Safety: Collated Results
39%
<375/

j 32% 

.......... 1_____

6% 4%
3.95

5 .  R e s p e c t f u l  C l im a t e

Strongly
Agree Agree

Agree
Some,

Disagree Disagree Strongly
Disagree Mean

Respectful Climate: Collated Results (?1S)
31% 8%

l«7)
5%
<W) 3.58

;
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*  Southwest Region SD

*  Bristol Bay Area Health Corporation

*  University of Alaska - Bristol Bay Campus

* Southwest Alaska 
Vocational & Education 
Center

Regional Coordination
*  Bristol Bay SD

*  Dillingham City SD

Efforts
;

*  Lake & Peninsula SD

New Schools

Togiak School (2 0 0 4 )

"Chief" Ivan Blunka 
School - New 
Stuyahok(2 0 0 9 )

Manokotak ‘Nunaniq’ 
(2001)

4
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Koliganek Construction

High Quality Staff

mp*1 ------—
Kyle Casper 

Teacher 
of the Year

Three of six 
30-Year Employees

Denise Coopchiak 
Instructional Aide 

of the Year

Martha Foster 
Classified Staff Member 

of the Year

Anuska Ayojiak 
Grace Gamechuk 
Tatianna Andrew

5



3/9/2012

Recent Graduates

*  32 HS 
Diploma's

*  10 Certificates

*  3 December 
2011 mid-year 
diplomas 
awarded

Curriculum Development

6



Instructional Aide 
Inservice

1-To-1 Technology

   — .......

*  9-12 Take Home Laptops

*  6-8 Classroom Use Laptops

*  K-5 Desktop Units (Almost 1 -to-1)
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Yup'ik Instruction
Language & Culture

High School 
Yup’ ik Instruction

tiementary 
End of Year Ceremony

Youth Leadership

School Council 
Lunch Time Meeting

Youth Leadership Summit 
Debate Workshop

8
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School Lunch

. ;

11'.
WS 17

Food Service 
Compliance Training

Serving
Lunch

Fresh Fruit & 
Vegetable Program

Fish for Kids Program

"'"■Sophie Walcott, 
Stuyahok 
Got Fish?

|  • -  p p ;w ip ppiiiiiiiwM..i. ...I... ------  ---

Staff and students from Head Start, 
Dillingham City Schools, Southwest Region 

Schools and Peter Pan Seafoods

9



3/9/2012

LA Proficiency Rates
Southwest Region School District »s»*h*«ti^ns-jMoi Maria

language Ants Proficiency ■—shmo-amc,
FY 2003 " FY 203.,1 Umcnt fegiutt * Jf« u i D islti.l)

 Lnear State of Alaskal

19

Math Proficiency Rates
Southwest Region School District 

Mathematics Proficiency 
FY 2003-FY 2011

■Siuth'Aest Rtgion School District 

■State ciAiasia

-Unear {Southwest Pegson School District) 

-  Unear {State of Aladta)
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Student Enrollment Trends
Southwest Region School District 

Average Daiiy Membership (ADM) 
FY1993 • F¥ 2012

! '' .

§ c » s 
R S g S S a

s ;  i  5 5 a 1 s S

6CO.OO

..
'

1 1 1 1 I  # 1 1 1 1 1 !  S  1
21

Closing Schools

Clarks Point School

11
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Energy Expenses
Southwest Region School District 

Energy Expenses 
FY20O2 - FY2C11

51,800,000 • ...................................................................... ........................................ ........... ............................

Increased Transportation Costs
*  Less Student 

Participation

*  Less On-Site 
Travel by 
District Office 
Personnel.

*  Less Goods 
to cover 
increased 
shipping 
costs.

1 2



Staff Reductions

Well Stocked Libraries

25

Instructional Program 
Challenges

*  No Coordinated Arts Programs

*  No MS/HS Music Programs

*  Vocational Education Classes are 
limited to Wood and Metal Shop

*  No Business Education, Home 
Economics, Health Occupation, or 
Fisheries
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Adequate Educational 
Funding

2011 Promotion Ceremony at 
William “Sonny” Nelson (Ekwok) K -8 School

School Board
Kay Andrews

President
Marie Paul
Vice President

Ferdinand Sharp
Secretary/Treasurer

Steven Gosuk, Jr.
Member

Helen Gregorio
Member

Wassillie Gust
Member

Wassillie Wonhola
Member

Contact
Southwest Region 

School District
P.O. Box 90 Dillingham, AK 99576

(888) 478-7977 (907) 842-5287
superintendent@swrsd.org

Mission
The Southwest 

Region School District 
is committed to all 

students receiving an 
education that 

continuously affirms 
human diversity, that 
validates the history 

and culture of all 
ethnic groups, that is 

based on high 
expectation for 

academic success for 
every student, and 

that encourages 
students and parents 
active participation.

28

14

mailto:superintendent@swrsd.org


Leading the Way

Mission:

To graduate students 

with the skills and 

confidence to be good 

citizens.

Vision:

"To be a leader in 
Pre-K- 14 education 

based on student 
achievement and 

graduation rates. ”

Northwest Arctic Borough School District
“Educating Our Children to Lead Successful Lives”

P.O. Box 264 • Kotzebue, Alaska, 99752 • Phone (907) 442-3472 • Fax (907) 442-2392

March 14, 2012

House Education Committee
Testimony: Star o f the Northwest Magnet School

Dear Honorable Education Committee Members:

I was honored to be able to have this opportunity to be able to tell you about the 
excellent working relationship that the Northwest Arctic Borough School District has 
with the Alaska Technical Center (ATC) and Chukchi College (extension o f the 
University o f Alaska, Fairbanks). This is an exemplary K-12 and post-secondary 
cooperative association that enriches opportunities for high school students.

Enclosed, please see the 9 minute video entitled, “Star o f the N orthwest” that I would 
like you to watch this morning. Also, there are 10 copies o f our “Star o f the Northwest 
Magnet School” booklet so each committee member can have one.

I am sorry not to be there in person with you this morning, but I will be in town this 
coming Friday and hope to see you.

We are remodeling the Alaska Technical Center with money the legislature 
appropriated, over the last 2 years, so it can serve high school as well as adult students 
in its programs, and be the Star o f the Northwest. Chukchi College has been a great 
partner in offering classes taught by university staff, school district teachers, or ATC 
instructors with students receiving dual high school/college credit and vocational 
certificate hours.

The three “magnets” o f  the Star o f the Northwest are Process Technology, Health Care, 
and Public School Teaching. After the video I will be pleased to answer any questions 
you might have.

Sincerely Yours,

Norman Eck, Ph.D. 
Superintendent



S t a r  o f  t h e  N o r t h w e s t
M A G N E T  S C H O O L



Star of the Northwest Magnet 

School will be Alaska's first 

dedicated statewide residential high 

school and post-secondary institution.

The Northwest Arctic Borough School District is taking a creative approach to addressing 

the need for specialized education in rural Alaska by establishing a unique new 

school in Kotzebue. Star of the Northwest Magnet School will provide students in 

grades 11-14 with curricula tailored to preparing them for careers in rural Alaska's 

high-demand fields, such as health care, resource development and education.

Rural Alaska is characterized by small, isolated communities that each rely on one school 

to provide a general curriculum for all students K-12. Although career opportunities 

exist in and near these communities, small, rural high schools are unable to provide 

students with the specialized education necessary to qualify for those opportunities.

Star of the Northwest Magnet School is open to students from anywhere in Alaska, but its 

primary purpose is to give rural students access to high-quality academic and vocational 

programs that are often absent or insufficient in their local schools. With that in mind, 

the school will eventually build a dormitory to house students from remote villages.

This new school maximizes existing educational resources and capitalizes on a successful, 

long-standing partnership within the Northwest Arctic Borough School District that includes 

Kotzebue High School, Alaska Technical Center and Chukchi College, which is a community 

campus of the University of Alaska Fairbanks College of Rural and Community Development.



A Creative Solution
The district envisions Star of the Northwest Magnet School as a catalyst that will prepare rural 

students for careers in Alaska's classrooms, health clinics, hospitals and resource development 

industry. This new school will produce generations of teachers and professionals who were 

born and raised in rural communities and, therefore, are more likely to stay in their villages to 

form a stable foundation of long-term educators, health care providers and technical experts.

By combining career-oriented curricula with campus housing, Star of the Northwest will be a uniquely 

valuable facility that strengthens Alaska's workforce by developing the talents of rural students.

What is a Magnet School?
A magnet school is a public school that has a specialized curriculum or courses 

focused on specific areas. The term "magnet" refers to the fact that such a school 

attracts students from outside the school district in which it is located.

A  magnet school gives each student the freedom and opportunity to concentrate 

on a single discipline, rather than a generalized course of study. This gives 

students the same opportunities urban students have to access advanced and 

specialized programs that provide a head start on their chosen careers.

According to the U.S. Department of Education, in many communities, magnet schools are 

the highest-performing schools in their systems. In general, they are known for higher student 

achievement, increased parent and community involvement, and staff and curricular coherence.

Alaska continues to import over 

70% of its education workforce. On 

average, teacher turnover in rural 

communities exceeds 20%, double 

the rate in urban communities.



Most public schools offer a standardized curriculum to provide all students with 

a general, broad-based education. Star of the Northwest Magnet School allows 

students to concentrate on one discipline, much like a college major.

This tailored approach allows the school to attract highly qualified educators who have 

expert knowledge in specific areas. In addition, the school has access to uniquely 

valuable resources because it has multifaceted support from federal and state agencies, 

borough departments, and private and Native corporation organizations.

Star of the Northwest Magnet School utilizes the following resources:

• Strategic plan • Support of regional corporation (NANA)

• Dedicated career and • Pre-K- 14 governance of all
technical education staff operational services

• Community infrastructure • Federal investment

• World-class mine nearby • State investment

• Regional hub community



High School a
Star of the Northwest Magnet School has a unique structure in that the coursework covers the last two years of high 

school and continues for two years of post-secondary education, leading to an associate's degree (i.e. grade 14). 

Classroom study is combined with hands-on or field study through cooperation with several regional partners.

Education

• Instructional aide

• Early childhood aide

• K -12 teacher

The Northwest Arctic Borough School District 

is a member of the Future Educators of 

Alaska program. In addition to academic 

coursework, Star of the Northwest Magnet 

School students gain experience in classrooms.

Health care is the state's largest 

growth industry, expected to add 

more than 7 ,0 0 0  jobs by 201 8.

Health care

• Prep for nursing school (to 
become a registered nurse)

• Aide

• Orderly

• Attendant

• Personal care assistant

• Home care assistant

• Medical coding technician

• Certified nurse's assistant

Star of the Northwest Magnet School partners 

with Maniilaq Association to provide students 

with hands-on experience in hospitals, 

doctors' offices and village medical clinics.

Process Technology

• Millwright

• Mill operator

• Welder

• Commercial driver

• Construction (various trades)

As a part of the Northwest Arctic 

Borough School District, Star of the 

Northwest Magnet School partners with 

Red Dog Mine, which allows students to 

get hands-on technical education and 

serve apprenticeships at the mine.



Star of the Northwest Magnet School has opened its doors and is educating students on a 

limited basis. However, until funding is in place and a dormitory is built, the school cannot 

fulfill its primary function of housing and educating students from rural communities.

The school and district have made outstanding progress towards their goal of establishing 

Alaska's most innovative and effective magnet school. The curricula have been developed 

and are currently being implemented. The federal government has provided funding 

through a $ 1.5 million Expanding Horizons grant and construction is underway on 

shop and classroom space with $14 million in funding from the state of Alaska.

The next step is to move forward with plans to construct a 1 00-student dormitory.

Admission
Admission to Star of the Northwest Magnet School is granted upon approval of 

a student's application and differs from other public schools in that enrollment 

is limited to students entering 1 1th grade. The application and enrollment 

process will be consistent with Alaska's residential high schools.



ctivities.T ? lc :
Star of the Northwest Magnet School 1 1 th and 1 2th grade students are 

enrolled as full-time students at Kotzebue High School and have equal 

opportunity to participate in all KHS programs and activities.

Jobs in the mining industry are 

among the highest-paying in the 

state and are often located in 

rural areas, where employment 

need is the greatest.

Long-Term Benefits
The long-term benefits of an innovative magnet school that prepares rural 

students for lasting careers will be critical to improving the economies and 

quality of living in both rural communities and the state overall.

At its full level of enrollment, Star of the Northwest Magnet School will graduate 50 students 

from high school and 50 or more students from Alaska Technical Center and Chukchi 

College programs every year. These graduates will provide a steady stream of qualified 

employees for Alaska's health care, resource development and education workforce.

Star of the Northwest Magnet School is positioned to both improve the 

lives of individual students and help the state grow its economy by inspiring 

Alaska's best and brightest to live and work right here at home.



Supportfor Starofthe 
Northwest Magnet School
Northwest Arctic Borough School District Alaska Mineral and Energy Resource Education Fund

State of Alaska Northwest Arctic Borough

Alaska Workforce Investment Board City of Kotzebue

N A N A  Regional Corporation Avant Garde Learning Foundation

University of Alaska Maniilaq Association

University of Alaska Fairbanks School of Education Teck Cominco Alaska Inc.



2/28/2012

2 0 1 2 !



2/28/2012

Demographics
W hite Black Hispanic Asian- 

Pac Isle
Native

American
Alaska
Native

M ulti­
racial

Percent 71% 1% 4% 2% 3% 17% 2%

• 17 % o f the student population are Identified Special Needs

•28 % o f the student population are Economically 
Disadvantaged
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District Report Card Data

3
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District Report Card Data

W R IT IN G  A S S E S S M E N TS

0 20 40 60 80 100

% Proficient

a  Writing 09-10 a  Writing 10-11

District Report Card Data

M A T H E M A T I C S  A S S E S S M  E N T S

0 20 40 60 80 100

%  Proficient

a  Math 09-10 M Math 10-11
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Four Years of Financial Information
FYio FY 11 FY 12 FY 13

City 7,400,333 7,918,329 7,918,329 7,918,329

State 4,116,492 4 ,327,702 4,521,562 4 ,264,215

Total 11,516,825 12.246,031 12,439,89! 12,182,544

Students 671 676 676 665

Utilities 795,880 926,217 1,144,057 1,3772,868

5
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f a T ity  T e a c h e r s  p r o v f d i n g  q u a n t  y  

i n s t r u c t i o n

• Over half o f our teaching staff has been in Valdez over 
16 years.

• The vast m ajority o f teachers have their M aster’s 
Degrees in education.

• O ur teachers are always looking for possible changes to 
enhance the  education of the  student o f Valdez.

• O ur school district is currently investigating the 
possibility o f a four day school week.

I d e z  H i g h  S c h o o l

Current enrollment is 225 and has been relatively steady 
the last 4 years
Students receive 5 hours 36 minutes of daily instruction 
A Career Center was established in 1999 to counsel 
students on career and post secondary choices
Career and Technical Education classes have been 
expanded in response to student interest and industry 
needs
VHS began offering dual credit classes in partnership with 
Prince William Sound Community College in 1995
Surveys are given to alumni after 5 years out of VHS to 
track their success and gather information on their 
opinions on how VHS had prepared them for their future 
endeavors.

6



• Current enrollment is 99, and has declined slightly the last 4 years
• Grades 7 and 8 are housed in our oldest building which was 

constructed after the 1964 Earthquake when the town was moved
• Students receive 5 hours and 50 minutes of instruction each day due to 

shortened lunch and an added MARS (Mentoring, Advisory, Reading, 
Study Skills) time

• Student get the choice of having core curriculum taught in single sex or 
mixed classes

• There is one period of electives, each run a semester
• Each student has a personal education plan where they establish their 

goals and develop a plan to achieve those goals
• After the Bell Program tutors students afterschool
• 2010-2011, the class of 2015 (55 students) raised their SBA scores an 

average of 139.4 points/student in two years. 64% of students met the 
national and presidential fitness challenge.

• Current enrollment is 350 and has been relatively steady the last
4 years

• Grade levels are pre-K through 6th
• Pre-K is our early intervention strategy for developmentally 

delayed children ages 3 - 5  allowing some typical peers to attend
• Kindergarten is a full day model
• There are either 2 or 3 classes per grade level
• Students receive 5 hours and 35 m inutes of daily instruction
• The smallest class size is 17 and largest is 25
• Extra enrichm ent classes include Technology, PE, Positive 

Action, Library, and Music
• Identified students are given intervention in reading, math, 

writing and small group counseling
• Enrichment is provided by the Extended Learning Opportunities 

Teacher (G/T)



^ I ^ u r r t c u lu m  an<

Curriculum D evelopm ent Model
•  Review curriculum for top three schools in the nation. - 

Blue Ribbon Schools o f  Excellence
• Use State/National Standards as guide
•  Use the developed 6 year curriculum cycle to ensure 

current research and best practices are em ployed
• Provide ongoing training for teachers to correctly 

im plem ent new  strategies and material
•  Hire top notch teachers and keep them  trained continually
•  Excellent materials, effective delivery, alignm ent w ith state, 

national standards, and effective articulation through the  
grade levels is a MUST

• Keep targeting student learning needs through a variety o f  
assessm ent strategies and keep finding new  ways to do this
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T h a n k  y o u  f o r  a l l o w i n g  u s  t h e  

o p p o r t u n i t y  t o  s h o w c a s e  o u r

S c h o o l s

Questions...?

9
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Wrangell Public Schools

W ra n g e ll  P u b lic  S ch o o ls  w o u ld  like  to  th a n k  th e  

A lask a  L e g is la tu re  fo r  y o u r  c o n t in u e d  s u p p o r t  o f  

o u r  s tu d e n ts !

r \

E x c e l  t o  y o u r  p o t e n t i a l !

W rangell Public Schools —W hat are we doing right?

Presented by:

Rinda Howell, School Board M ember

Joel Cole, Lorenzo Silva and Blaine W ilson W rangell High
School Students

February 13, 2012

V J

1



T h a n k  y o u  f o r  t h e  n e w  p l a y g r o u n d  

a t  E v e r g r e e n  E l e m e n t a r y  S c h o o l ! ! !

W r a n g e l l  H i g h  S c h o o l  

O n e - t o - O n e  L a p t o p  P r o g r a m
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C a r e e r  &  T e c h n i c a l  E d u c a t i o n
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f  ........................
C o n c u r r e n t  E n r o l l m e n t /

C o l l e g e  C o u r s e s

• CNA (Certified Nurses Assistant)
• EMT (Emergency Medical Technician)
• ETT (Emergency Trauma Technician)
• English 111
• English 211
• Math 107
• Math 108
• Math 200
• Welding I
• Welding 2
• Woodworking

V

Show us the results!

R ead in g W riting M ath
3 "1 G rad e 90%  or m ore proficient o r advanced 90%  o r m ore proficient or advanced 90%  o r m ore proficient or advanced
6lh G rad e 90%  or m ore proficient or advanced 90%  o r m ore proficient or advanced 85%  proficient or advanced
9'" G rad e 90%  or m ore proficient or advanced 80%  o r m ore proficient or advanced 76%  proficient or advanced

4
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H i g h  S c h o o l  G r a d u a t i o n  R a t e

•  W rangell High School had a 93% Graduation Rate in 2010- 
2011

•  This is an increase of 2% from 2009-2010

Q u e s t i o n s  a n d  C o n t a c t  I n f o r m a t i o n

•  Rich Rhodes, E d.D ., Superintendent 907-874-2347

•  r rh o d e s@ -w T a n g e lIs c h o o ls .o rg
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