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Analysis

FISCAL NOTE #4

STATE OF ALASKA BILL NO. CSSB 83(EDC)
2012 LEGISLATIVE SESSION

SB83 prov id es for p a y m e n ts  and loan incentives to  public school te a c h e rs  fo r national board  certification . This 

in cludes a basic incentive p ay m e n t of $ 1 0 0 0  for te a c h e rs  holding a c u rre n t and valid national board  certification and 

an  ad d itio n al $ 5 0 0  fo r te a c h e rs  holding this certification  in high p o v erty  a tte n d a n c e  a re a s  th a t  have received a low 

p e rfo rm a n c e  rating as d e te rm in e d  by th e  d e p a rtm e n t.

The c o u n t  projects 1 6 2  te a c h e rs  a n tic ip ated  for FY13. The m axim um  incentive provided u n d e r this legislation if all 

te a c h e rs  qualified fo r b o th  incentives w ould be 1 6 2  te a c h e rs  X $ 1 ,5 0 0  = $ 2 4 3 ,0 0 0 .  Each s u b s e q u e n t fiscal y ear 

p ro je c ts  an additional 2 1  te a c h e rs  receiving th e  incentives to  reflect th e  an tic ip ated  annual grow th.

W ith a n  av erage g ro w th  ra te  o f 2 1  te a c h e rs  per y e a r th a t  w ould  be actively seeking national b o ard  certification , n o t 

m o re  th a n  $ 1 ,0 0 0  w ould be provided  annually to  pay th e  natio n al certification b oard  on th e ir  behalf. 21  X $ 1 ,0 0 0  = 

$ 2 1 ,0 0 0 .  This pro jection  is co n ta in e d  in each su b s e q u e n t y e a r th ro u g h  FY18.

Using th e  grow th a ss u m p tio n /a n n u a l av erag e of 2 1  te a c h e rs  p er y ear pursuing certification o f professional teac h in g  

s ta n d a rd s  by a nationally recognized bo ard , u n d e r th e  p ro p o sed  Sec. 1 4 .4 3 .5 5 0 - 5 5 5  fo r th e  N ational Board T each er 

C ertification Loan P rogram , $ 2 ,5 0 0  w ould be provided as loans for eligible te a c h e rs . 2 1 X $ 2 ,5 0 0  = $ 5 2 ,5 0 0  p e r year,

(Revised 8/17/2011 OMB) Page 2 of 2
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Analysis

FISCAL NOTE #3

STATE OF ALASKA BILL NO. CSSB 83(EDC)
2012 LEGISLATIVE SESSION

This bill estab lish es p ay m en t and loan incentives in ten d ed  to  assist Alaska public school te a c h e rs  seek in g  to  earn  

n a tio n a l board  certification. One co m p o n en t is th e  e s ta b lish m e n t and funding of a zero in te re st loan to  o th erw ise  

eligible te a c h e rs  w ho a re  actively pursuing national certification  o f professional teach in g  stan d ard s a w a rd e d  by a 

n a tio n ally  recognized bo ard . The loan am o u n t is se t a t  $ 2 ,5 0 0  and th e  funds are  to  be paid directly  to  th e  national 

b o ard  from  w hich th e  certification is being sought.

The C om m ission an tic ip a te s  th a t, based on expected  lim ited d em an d  for th e  loan, servicing th e  loan can be 

acco m p lish ed  w ith existing staff resources. Assuming th e  loans will be fu n d ed  by an appropriation  to  th e  D ep artm en t 

o f E ducation and Early D evelopm ent, no funding is re q u e s te d  for th a t purpose.

(Revised 11/28/2011 OMB) Page 2 of 2



SB83 TESTIMONY 
April 9, 2012
House Education Committee

Hello, my name is Dr. Deena M. Paramo, superintendent from MSBSD. I am 
testifying today in support o f  SB83.

Please know that I strongly believe:

1. The National Board Certification assists teachers in becoming more effective.
2. The National Board Certification improves student learning and engagement.

The National Board Certification is a rigorous process for which teachers engage 
to improve their instruction. A main focus o f  the National Board Certification 
process is on teacher reflection— specifically, reflection on a teacher’s own skills 
and knowledge in teaching and his/her effectiveness.

In addition to the writing and research necessary for the certification, throughout 
the process, teachers must video tape classroom lessons to submit as entries to be 
scored. The National Board then analyzes various components o f  the lesson 
including lesson goals, evidence of student learning, and evidence o f  engagement 
to assist the teacher in seeing his/her teaching more objectively. The instructor 
him or herself, then learns to analyze his/her lesson with a critical eye.

Watching students’ actions and reactions in various lessons also helps identify 
effective teaching strategies that increase critical thinking and engagement and 
those practices that diminish student achievement. This process o f  observing, 
identifying, and practicing helps continue to improve teaching approaches in the 
classroom to influence positive changes and increase success for students.

Overall, National Board is all about building & enduring, reflective practices that 
ultimately improve instruction and learning. MSBSD sees that SB83 is about 
honoring and placing value on effective teaching practices, not strictly tenure or 
experience.

M SBSD  has 10 teachers (out o f  1200) who currently hold certification through the 
National Board. MSBSD does award stipends for National Board Certification as 
well. I can attest that the MSBSD teachers who hold the certification get results in 
student achievement.



C h a irm a n  D ic k  a n d  M e m b e rs  o f  th e  c o m m it te e :  I a m  M ic h e lle  A c c a rd i a n d  I a m  a N a t io n a l 
B o a rd  C e r t i f ie d  T e a c h e r . I c e r t i f ie d  in  E x c e p t io n a l N e e d s  in  2 0 0 5  w h i le  I w a s  te a c h in g  in  N e w  
M e x ic o .  I a m  c u r r e n t ly  s e rv in g  as th e  D ire c to r  o f  S ta te  P o lic y  f o r  th e  N a t io n a l B o a rd  o f  
P ro fe s s io n a l T e a c h in g  S ta n d a rd s . T h a n k  y o u  f o r  th e  o p p o r t u n i t y  t o  te s t i f y  b e fo r e  y o u  to d a y  on  
S e n a te  B ill 8 3 , s p o n s o re d  b y  S e n a to r  Joe T h o m a s . T h is  b i l l  s u p p o r ts  A la s k a 's  N a t io n a l B o a rd  
p ro g ra m  b y  p r o v id in g  a n o - in te r e s t  lo a n  f o r  te a c h e rs  s e e k in g  N a t io n a l B o a rd  C e r t i f ic a t io n  a n d  a 
s a la ry  s u p p le m e n t  f o r  N a t io n a l B o a rd  C e r t if ie d  T e a c h e rs . M y  c o m m e n ts  to d a y  w i l l  fo c u s  o n  th e  
e f f ic a c y  o f  th e  N a t io n a l B o a rd  C e r t i f ic a t io n  p ro c e s s  a n d  w h y  s u p p o r t in g  th is  b il l  m a k e s  se nse  fo r  
A la s k a .

F o r 2 5  y e a rs , th e  N a t io n a l B o a rd  f o r  P ro fe s s io n a l T e a c h in g  S ta n d a rd s  h a s  b e e n  a t  th e  fo r e f r o n t  
in  e s ta b l is h in g  th e  h ig h e s t  m e a s u re  o f  te a c h in g  e x c e lle n c e . It  is th e  h ig h e s t r e c o g n it io n  o f  
e x c e lle n c e  in  p ro fe s s io n a l e d u c a t io n a l p ra c t ic e  in  th e  U n ite d  S ta te s . Y e t, N a t io n a l B o a rd  
C e r t i f ic a t io n  is n o t  s im p ly  a b o u t  r e w a rd in g  h ig h  q u a l i t y  te a c h in g . A s in o th e r  p ro fe s s io n s , such  
as m e d ic in e  a n d  la w , N a t io n a l B o a rd  C e r t i f ic a t io n  a s s u re s  th e  p u b lic  t h a t  th e  p e o p le  w h o  
e d u c a te  t h e i r  c h i ld r e n  a re  e x p e r t s  in  t h e i r  f ie ld s  a n d  h a v e  th e  s k ills  to  h e lp  a l l  s tu d e n ts  le a rn .

T h e  N a t io n a l B o a rd  C e r t i f ic a t io n  p ro c e s s  is s o u n d — b u t  d o e s  i t  w o rk ?  T h e  a n s w e r  is an  
u n q u a l i f ie d  yes . In  th e  2 5  y e a rs  s in c e  th e  N a t io n a l B o a rd  w a s  fo u n d e d ,  N a t io n a l B o a rd  
C e r t i f ic a t io n  has  b e c o m e  o n e  o f  th e  m o s t h e a v ily  re s e a rc h e d  a re a s  in th e  te a c h in g  f ie ld .

O n  J u n e  11 , 2 0 0 8 , th e  N a t io n a l R e se a rch  C o u n c il (NRC) o f  th e  N a t io n a l A c a d e m ie s  c o m p le te d  
a n  e x te n s iv e ,  m u l t i - y e a r  s tu d y  o f  N a t io n a l B o a rd  C e r t i f ic a t io n .  In th e  m o s t r ig o ro u s  a n d  
c o m p re h e n s iv e  s tu d y  to  d a te ,  th e  h ig h ly  re s p e c te d  NRC fo r m a l ly  a f f i r m e d  th e  N a t io n a l B o a rd 's  
p o s i t iv e  im p a c t  o n  s tu d e n t  a c h ie v e m e n t ,  te a c h e r  r e te n t io n ,  a n d  p ro fe s s io n a l d e v e lo p m e n t .  T h e  
f in d in g s  f r o m  th e  NRC s tu d y :

•  S h o w e d  t h a t  s tu d e n ts  t a u g h t  b y  NBC Ts m a k e  h ig h e r  g a in s  o n  a c h ie v e m e n t te s ts  th a n  
th o s e  ta u g h t  b y  te a c h e rs  w h o  h a v e  n o t  a p p lie d  a n d  th o s e  w h o  d id  n o t  a c h ie v e  
c e r t i f ic a t io n

•  S u b s ta n t ia te d  p re v io u s  re s e a rc h  s h o w in g  th a t  N a t io n a l B o a rd  C e r t i f ic a t io n  h as  a p o s it iv e  
im p a c t  o n  te a c h e r  r e te n t io n  a nd  t h a t  NBCTs a re  m o re  l ik e ly  to  s ta y  in  te a c h in g  lo n g e r  
th a n  o th e r  te a c h e rs

•  O b s e rv e d  t h a t  th e  N a t io n a l B o a rd  C e r t i f ic a t io n  p ro c e s s  is a n  e f fe c t iv e  p ro fe s s io n a l 
d e v e lo p m e n t  e x p e r ie n c e  t h a t  p o s it iv e ly  a f fe c ts  te a c h in g  p ra c t ic e s

•  A c k n o w le d g e d  t h a t  N BPTS S ta n d a rd s  a n d  N a t io n a l B o a rd  C e r t i f ic a t io n  h a v e  ta k e n  th e  
c u lt u r e  o f  te a c h in g  t o  a h ig h e r  le v e l

S e v e ra l in d e p e n d e n t  s tu d ie s  in d ic a te  t h a t  s tu d e n ts  o f  NBCTs d o  b e t te r  o n  s ta n d a rd iz e d  te s ts  
th a n  s tu d e n ts  o f  n o n - N a t io n a l  B o a rd  C e r t if ie d  T e a c h e rs .



A s tu d y  b y  L. V a n d e rv o o r t  o f  A r iz o n a  S ta te  U n iv e rs ity  d e m o n s t r a te d  th a t  s tu d e n ts  o f  N a t io n a l 
B o a rd  C e r t if ie d  T e a c h e rs  a ls o  s h o w e d  le a rn in g  g a in s  e q u iv a le n t  t o  s p e n d in g  an  e x tra  m o n th  in 
s c h o o l.
O th e r  s tu d ie s , d e m o n s t r a te  t h a t  s tu d e n ts  o f  NBCTs e x h ib i t  g re a t  c o m p re h e n s io n  o f  c la s s ro o m  
in s t r u c t io n  a n d  b e t te r  w r i t in g  a b i l i t ie s  a n d  a re  a b le  to  a p p ly  k n o w le d g e  m o re  s u c c e s s fu lly  th a n  
s tu d e n ts  o f  n o n -N B C T s .

W e  h a v e  e v id e n c e  t h a t  NBCTs c r e a te  m o re  c h a lle n g in g  c u r r ic u la ,  p re s e n t  s u b je c t  m a t te r  in  
g r e a te r  d e p th  a n d  p ro v id e  b e t te r  fe e d b a c k .  T h e y  a re  a ls o  b e t te r  a b le  t o  a d a p t  t h e ir  te a c h in g  
s t ra te g ie s  t o  re a c h  d iv e rs e  s tu d e n t  le a rn in g  s ty le s  w i t h in  t h e i r  c la s s ro o m s .

T h e  B o a rd  C e r t i f ic a t io n  p ro c e s s  is a ls o  a k e y  s t ra te g y  f o r  h e lp in g  sa ve  a n d  c re a te  jo b s  fo r  
e f fe c t iv e  te a c h e rs .  A  re c e n t  r e p o r t  fo u n d  t h a t  th e  n a t io n w id e  c o s t o f  re p la c in g  p u b lic  s c h o o l 
te a c h e rs  w h o  h a v e  d ro p p e d  o u t  o f  th e  p ro fe s s io n  is $ 7 .3  b i l l io n  a n n u a lly .  H o w e v e r ,  re s e a rc h  
ha s  s h o w n  th a t  u p  t o  9 0  p e r c e n t  o f  B o a rd  C e r t i f ie d  T e a c h e rs  s ta y  in  th e  c la s s ro o m . T h e  
r ig o r o u s  s ta n d a rd s  a n d  a s s e s s m e n ts  o f  th e  B o a rd  a re  a ls o  b e in g  u s e d  as a r e c r u i tm e n t  to o l  to  
e v a lu a te  t h e  e f fe c t iv e n e s s  o f  in c o m in g  te a c h e rs  in  s c h o o l d is t r ic ts  a c ro s s  th e  c o u n try .

As a re c o g n iz e d  le a d e r  in  d e f in in g  e d u c a to r  e f fe c t iv e n e s s , N a t io n a l B o a rd  is s t r e n g th e n in g  its  
r o le  as a fo r c e  in  s c h o o l t r a n s fo r m a t io n  a t  th e  n a t io n a l,  s ta te  a n d  lo c a l le v e ls . NBPTS is w o r k in g  
in a n u m b e r  o f  w a y s  t o  le v e ra g e  th e  b e s t p ra c t ic e s  o f  N a t io n a l B o a rd  in t o  s u c c e s s fu l s c h o o l-  
w id e  r e fo r m ,  in c lu d in g  th e  f o l lo w in g  e x a m p le s :

•  Im p le m e n t in g  a $ 2 7  m il l io n  T e a c h e r  In c e n t iv e  F u n d  fe d e ra l g ra n t  t h a t  NBPTS re c e iv e d  in  
fa l l  2 0 1 0  t o  r e fo r m  te a c h e r  a n d  p r in c ip a l e v a lu a t io n  a n d  c o m p e n s a t io n  s y s te m s  in  23 
h ig h -n e e d  u rb a n  a n d  ru ra l s c h o o ls  in  R ic h m o n d , V irg in ia  a n d  M a in e . T h e  k e y  t o  th is  
s c h o o l t r a n s fo r m a t io n  m o d e l is its  u n r e le n t in g  fo c u s  o n  in fu s in g  N a t io n a l B o a rd  b e s t 
p ra c t ic e s  in to  a ll fa c e ts  o f  b u i ld in g  te a c h e r  a n d  p r in c ip a l e x c e lle n c e  -  r e c r u i tm e n t ,  
d e v e lo p m e n t ,  e v a lu a t io n ,  a d v a n c e m e n t  a n d  c o m p e n s a t io n .

•  C o l la b o ra t in g  w i th  s ta te s  a n d  d is t r ic ts  t o  im p le m e n t  c u r r e n t  a n d  fu tu r e  S c h o o l 
Im p r o v e m e n t  G ra n ts  a n d  R ace  to  th e  T o p  g ra n ts  u s in g  NBPTS w h o le  s c h o o l jo b -  
e m b e d d e d  p ro fe s s io n a l d e v e lo p m e n t .

•  T e a m in g  u p  w i th  th e  B ill &  M e lin d a  G a te s  F o u n d a t io n  to  h e lp  d e f in e  e f fe c t iv e  te a c h in g .
•  L a u n c h in g  an  NBPTS P r in c ip a l C e r t i f ic a t io n  p ro g ra m  in  2 0 1 3  to  id e n t i f y  e f fe c t iv e  

p r in c ip a ls  a n d  in fo r m  th e  d e v e lo p m e n t  o f  s ta te  a n d  d is t r ic t  p r in c ip a l e v a lu a t io n  s y s te m s .
•  D e v e lo p in g  a n e w  NBPTS te a c h e r  e v a lu a t io n  f r a m e w o r k  t o  h e lp  s ta te s  a n d  d is t r ic ts  

im p r o v e  t h e i r  e d u c a to r  d e v e lo p m e n t  a n d  e v a lu a t io n  s y s te m s .
•  P a r tn e r in g  w i th  a n u m b e r  o f  b u s in e s s  a n d  p h i la n th r o p ic  o rg a n iz a t io n s ,  in c lu d in g  A m g e n , 

G la x o S m ith K lin e  a n d  O ra c le , to  s p e c if ic a l ly  fo c u s  o n  e n h a n c in g  th e  s k ills  o f  m a th  a n d  
s c ie n c e  te a c h e rs .

L e t m e  ta lk  a l i t t le  b i t  a b o u t  th e  N a t io n a l B o a rd  p ro g ra m  in  A la s k a . T h e re  a re  c u r r e n t ly  135  
N a t io n a l  B o a rd  C e r t i f ie d  T e a c h e rs  in  A la ska , w i th  o v e r  4 0  p e rc e n t  o f  th e  s ta te 's  NBCTs te a c h in g  
in  A n c h o ra g e  a n d  a b o u t  2 0  p e r c e n t  te a c h in g  in  F a irb a n k s . T h is  n u m b e r  re p re s e n ts  a b o u t  1 .5



p e r c e n t  o f  th e  A la s k a  K -12  te a c h in g  fo rc e , c o m p a re d  t o  th r e e  p e rc e n t  o f  te a c h e rs  n a t io n w id e .  
H o w e v e r ,  A la s k a 's  g r o w th  ra te  la s t y e a r  w a s  1 1 .6  p e rc e n t ,  c o m p a re d  t o  th e  n a t io n a l g r o w th  
r a te  o f  6 .9  p e rc e n t .  T h is  is r e f le c te d  in  th e  n e w  to ta l  n u m b e rs  o f  NBCTs. In  D e c e m b e r  2 0 1 1 , 
f o u r t e e n  n e w  A la s k a  te a c h e rs  e a rn e d  N a t io n a l B o a rd  C e r t i f ic a t io n ,  ty in g  2 0 0 4  f o r  th e  h ig h e s t 
n u m b e r  re c o rd e d .

T h e re  a re  s e v e ra l re a s o n s  t h a t  a c c o u n t f o r  th is  in c re a s e . E s p e c ia lly  in  a v e ry  ru ra l s ta te  lik e  
A la s k a , i t  is c r i t ic a l t o  p r o v id e  h ig h  q u a l ity  c a n d id a te  s u p p o r t .  T h e  p ro c e s s  is m o s t  im p a c t fu l  
w h e n  c a d re s  o f  te a c h e rs  ca n  p u rs u e  th e  p ro c e s s  to g e th e r .  N E A -A la ska  h a s  im m o la te d  th e  v e ry  
s u c c e s s fu l J u m p  S ta r t  p ro g ra m  in  W a s h in g to n  s ta te  t h a t  s u p p o r ts  c a n d id a te s  f o r  N a t io n a l B o a rd  
C e r t i f ic a t io n .  J u m p  S ta r t  is a fo u r - d a y  c o u rs e  d e s ig n e d  t o  fa m il ia r iz e  p a r t ic ip a n ts  w i th  th e  
N a t io n a l B o a rd  to  b e t te r  p re p a re  th e m  to  be  s u c c e s s fu l in  th e  c e r t i f ic a t io n  p ro c e s s . N E A -A la ska  
has  in v e s te d  a lm o s t  $ 6 0 ,0 0 0  in  5 0  J u m p  S ta r t  a t te n d e e s  o v e r  th e  p a s t th r e e  y e a rs .

T h e  S ta te  D e p a r tm e n t  o f  E d u c a t io n  a n d  E a rly  D e v e lo p m e n t  re c o g n iz e s  th e  v a lu e  o f  N a t io n a l 
B o a rd  C e r t i f ic a t io n  as o n e  m e th o d  o f  a t ta in in g  an  A la s k a  M a s te r  te a c h in g  c e r t i f ic a te ,  a n d  NBCTs 
a re  c o n s id e re d  h ig h ly - q u a l i f ie d .  So, A la s k a  has  th e  fo u n d a t io n  f r o m  w h ic h  a s t r o n g  N a t io n a l 
B o a rd  p ro g ra m  ca n  g r o w  a n d  f lo u r is h .  S e n a te  B ill 8 3  w o u ld  p u t  in  p la c e  th e  p o l ic y  t o  s u p p o r t  
t h a t  g r o w th  a n d  t o  h e lp  s u s ta in  i t .

N a t io n a l  B o a rd  C e r t i f ic a t io n  is o n e  o f  th e  m o s t  p o w e r fu l  to o ls  t o  g r o w  a n d  s u s ta in  e d u c a t io n a l 

e x c e lle n c e  in  A la s k a , b u t  its  f u l l  p o te n t ia l  is fa r  f r o m  re a liz e d . NBCTs ca n  s e rv e  as a m e a n s  fo r  

e f fe c t iv e  c h a n g e . F o r a ll th e s e  re a s o n s — e f fe c t iv e  te a c h in g ,  im p ro v e d  le a rn in g , te a c h e r  

r e t e n t io n — I ask y o u  t o  s u p p o r t  S e n a te  B ill 8 3 .

In c lo s in g , I w a n t  t o  u n d e rs c o re  th e  t r a n s f o r m a t i v e  n a t u r e  o f  th e  N a t io n a l B o a rd  C e r t i f ic a t io n  

p ro c e s s . W h e n  a s k e d  w h a t 's  so s p e c ia l a b o u t  th e  N a t io n a l B o a rd  p ro c e s s , an NBC T I k n o w  

r e p l ie s  t h a t  i t  is th e  p ro fe s s io n a l e q u iv a le n t  o f  b e c o m in g  a p a re n t .  O n c e  y o u  h a v e  a c h ild  y o u  

lo o k  a t  th e  w o r ld  d i f fe r e n t ly .  In a s im ila r  fa s h io n , w h e n  a te a c h e r  e x p e r ie n c e s  th e  N a tio n a l 

B o a rd  C e r t i f ic a t io n  p ro c e s s , h e  o r  sh e  lo o k s  a t te a c h in g  w i th  n e w  eyes .

T h a n k  y o u  f o r  y o u r  t im e .  I a m  h a p p y  to  a n s w e r  a n y  q u e s t io n s .



Mr Chairm an, m em bers o f  the com m ittee, my nam e is S teve Atwater, I am the superintendent o f  the 

K enai Peninsula Borough S ch ool District. I am  calling in to testify  in support o f  CS SB 83. I encourage  

you  to pass this bill out o f  com m ittee.

O ne o f  the expectations that I have for all the em p loyees o f  the Kenai Peninsula Borough School District 

is that they w ill work to im prove their job  performance. On the Kenai w e recognize the im portance o f  

p rofessional developm ent and have spent a lot o f  tim e refining our professional developm ent processes.

I am  pleased to note that our teachers report that our work in this area is help ing them  better m eet the 

learning needs o f  our 9 ,0 0 0  students. Representative Seaton’s remarks this m orning are ev idence o f  this.

But as you  know , much o f  a teacher’s professional d evelopm ent is pursued independently o f  the hom e 

sch o o l district. A nd w hile teachers’ PD work aw ay from the districts is w ell intentioned, it does not 

a lw ays lead to the desired increase in student learning. I b elieve  how ever, that our teachers w ho receive  

their national board certification consistently  have excellen t evaluations and good  student results.

T he five  core propositions for national board certification include teachers w orking as a part o f  learning 

com m un ities. It is w ell estab lished  that teachers w ho collaborate with one another are m ore effective  than 

th o se  w ho do not. I m ention this b ecause increasing the level o f  Teacher collaboration  is one o f  our 

district goals. A dding board certified  teachers w ill thus a llow  a district to reap benefits beyond the 

im m ediate teacher’s classroom , it w ill lead to other teachers learning from the board certified teacher. It 

is fair then to assum e, that the addition o f  board certified teachers to a district w ill help several other 

teachers im prove their craft.

A s you  know , there is a lot o f  conversation  about raising standards as a w ay to do im prove education.

A nd  w hile  this is a necessary part o f  the school im provem ent equation, in itself, it is not enough. W e 

m ust also im prove our teachers’ pedagogical sk ills. I b elieve that the rigorous national board certification  

p rocess is an excellen t w ay to  do this. I know that it w ill help our teachers m eet our student’s learning  

n eed s.

In c lo sin g , 1 am con vin ced  that increasing the number o f  board certified teachers in A laska w ill lead to a 

higher level o f  achievem ent for our state’s students, I encourage you to pass th is bill.

F in a lly , I w ant to end m y testim ony w ith  a com m ent from one o f  our board certified teachers

T h e certification  p rocess is w hat m akes a person a better teacher, not the certificate. Teachers that start 

the certification  process are good  teachers, but the process helps them analyze and articulate their 

teach in g . T o nam e a few  things: I found m y se lf  having to  articulate how  I knew  a student was engaged  

during a classroom  lecture, I had to analyze h ow  I assessed  all students, how  I accounted for diversity, I 

had to  sh ow  that I w as an active m em ber in m y profession, 1 had to v id eo  tape several lessons, analyze  

them  and speak to the lesson s. A ll this reflection and analyzing m ade me look at w hat it w as about my 

teach in g  that m ade m e a good  teacher. M any tim es teachers work at a level o f  u nconscious com petence, 

w h ere they do things very w ell but m aybe don't even have to think about w hat it is they do. This process 

requires a teacher to be con sc iou s o f  this and reflect on w hat it is that they do w e ll and not so  w ell. This 

p rocess a lso  m ade m e very aware o f  areas I am w eak in and had to im prove upon. The tim e required to 

co m p lete  this process is im m ense but the benefits are trem endous.



N ational Board Certified teachers seem  to be very involved in their profession, through com m ittees, 
inservices, trainings, education, etc... These teachers do not do this to be recognized or to  be certified 
they  do it because it is a vital part o f  how  they view  education  and their role in the education 
process. H ow ever, it w ould be nice if  som eone stepped in and recognized all the extra effort that most 
N B C T 's put in and incentive pay w ould be a nice gesture o f  appreciation.

The certification process is w hat m akes a person a better teacher, not the certificate. Teachers that start 
the certification process are good teachers, but the process helps them  analyze and articulate their 
teaching. To nam e a few  th ings: I found m yself having to  articulate how 1 knew a student was engaged 
during  a classroom  lecture, I had to analyze how  I assessed all students, how I accounted for diversity, 1 
had to  show  that I w as an active m em ber in m y profession, I had to video tape several lessons, analyze 
them  and speak to the lessons. A ll this reflection and analyzing m ade me look at w hat it w as about my 
teaching  that m ade me a good teacher. M any tim es teachers w ork a t a level o f  unconscious com petence, 
w here  they do things very w ell but m aybe don't even have to think about w hat it is they do. This process 
requires a teacher to be conscious o f  th is and reflect on w hat it is that they do w ell and not so w ell. This 
process also m ade m e very aw are o f  areas I am w eak in and had to im prove upon. The tim e required to 
com plete this process is im m ense but the benefits are trem endous. I w ish I had the tim e to  do this every 
y ear or every other year but that is not realistic. Follow ing the initial certification I do find that I go 
th rough parts o f  the certification  process on a continuous basis and that definitely  m akes me a better 
teacher.

It is hard to say how  long it took to  com plete the coursew ork. I hate to try and put a num ber on it, but I 
th ink  a conservative rough estim ate w ould be 100+ hours (and it w ould not surprise me i f  I spent closer to 
200 hours) scattered over 2-3 m onths time. This 100+ hours includes: spending nearly  every free m om ent 
and m any very late nights o f  that last tw o weeks editing the papers, organizing my course w ork, and 
pu tting  the final touches on the papers, spending hours w atch ing  and analyzing video o f  my classroom , 
spending  hours w riting  around 50 pages o f text (for a m ath guy that is a lot). On top  o f  the 100+ hours I 
had to  dem onstrate involvem ent in my profession and course specific education over a five year period, 
th is m eant I had attended conferences, kept up on current topics in m ath, led inservices, sat on 
com m ittees, etc.... I am curren tly  finishing up my recertification, w hich occurs every ten years. I w ould 
say I have spent around 50 hours so far and I could see another 50 before I am done on April 30th, doing 
s im ila r tasks as I did the first tim e around but on a sm aller scale.

O ur district currently  provides an additional $2,000 per year for those w ho have N ational Board 
C ertification . I th ink the piece in the em ail that is im portant is the state stipend w ould be in addition to the 
d is tric t stipend. W e have so very few  nationally board certified  teachers in this district. This bill m ight 
p rov ide  a great incentive fo r teachers to  consider this.
I w a s  in Juneau last year and attended a hearing on this.
I k n o w  N E A -A K  is in favor o f  this.
Is th a t enough info?
T h anks for asking
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Senate Bill 8 3
"An A ct providing for paym ent and loan incentives to public school teachers for national board

certification."

...teaching is work o f  the most demanding sort, fo r  teachers must make dozens o f  decisions daily, 
command a wide body o f  knowledge and skill, learn to react instantly, and be disposed to act 
wisely in difficult situations. A nd  while there are principles and precepts, skills and techniques, 
to guide the work, teaching is also an activity with artistic aspects, a craft calling fo r  reflection 
and judgment.

— F ro m  What Teachers Should Know and Be Able to Do

T e a c h in g  is  o n e  o f  th e  m o s t  d if f ic u lt  a n d  im p o rta n t jo b s  w e  h a v e  in  o u r  so c ie ty . In  o rd e r  to  h a v e  g o o d  
sc h o o ls , w e  m u s t  h a v e  g o o d  te a c h e rs .

S e n a te  B ill  83 p ro v id e s  a n  in c e n tiv e  fo r  te a c h e rs  to  ra m p  u p  th e ir  p ro fe s s io n a l k n o w le d g e  a n d  sk ills  b y  
b e c o m in g  n a tio n a lly  c e r t if ie d  b y  th e  N a tio n a l B o a rd  o f  P ro fe s s io n a l T e a c h in g  S ta n d a rd s . T e a c h e rs  
w o u ld  b e  p ro v id e d  w ith  z e ro  in te re s t  lo a n s  d e s ig n e d  to  p a y  th e  e x p e n se  o f  e n ro llin g  in  th e  p ro g ra m . 
O n c e  c e r tif ie d  th e y  w o u ld  re c e iv e  a  $ 1 ,0 0 0  a n n u a l s tip e n d  fo r  th e  d u ra tio n  o f  th e ir  c e r tif ic a tio n  p e r io d  
( te n  y e a rs ) .

I f  th e  te a c h e r  is  s e rv in g  in  a  lo w  p e rfo rm in g , h ig h  p o v e r ty  a re a  th e y  w o u ld  re c e iv e  a  $ 1 ,0 0 0  s tip e n d  fo r  
e n ro llin g  in  th e  p ro g ra m , a n d  $ 1 ,5 0 0  lo a n  fo r th e  re s t  o f  th e  e x p e n se . T h e y  w o u ld  a lso  re c e iv e  an  
a d d itio n a l $ 5 0 0  a n n u a lly  a s  lo n g  as th e y  re m a in e d  in  a  lo w  p e rfo rm in g , h ig h  p o v e r ty  a rea .

B e c o m in g  n a tio n a lly  c e r t if ie d  is  a  r ig o ro u s  an d  d e m a n d in g  p ro c e s s , a n d  c a n  ta k e  u p  to  th re e  y e a rs . 
T h e re  a re  2 5  d if fe re n t  a re a s  o f  c e r t if ic a t io n  (see  p a g e  7 o f  th e  p a c k e t) , a n d  te a c h e rs  s p e c ia liz e  in  th e ir  
sp e c if ic  su b je c t a rea . T h e  c e r t if ic a t io n  p ro c e ss  fo c u s e s  o n  f iv e  a sp e c ts  o f  te a c h in g : S tu d e n ts  a n d  th e ir  
le a rn in g , th e  su b je c ts  b e in g  ta u g h t a n d  h o w  to  te a c h  th e m , m a n a g in g  a n d  m o n ito r in g  s tu d e n t le a rn in g , 
th in k in g  s y s te m a tic a lly  a b o u t th e  p ra c tic e  o f  te a c h in g , a n d  b e in g  m e m b e rs  o f  th e  le a rn in g  c o m m u n ity .

W e  a p p re c ia te  y o u r  s u p p o r t  o n  th is  im p o r ta n t b ill.
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F ie ld s  o f  C e r t i f ic a t io n

NBPTS offers the following 25 certificate areas that cover 16 subject areas and are classified into seven student age categories. As a 

candidate you can opt for a generalist certificate or one that is subject-specific.

Certificates Currently Available

Art
E arly  and  M idd le  C h ildhood  

E arly  A do lescence  th ro u g h  Y oung A dulthood  

Career and Technical Education
E arly  A d o lescen ce  th ro u g h  Y oung  A dulthood  

English a s  a New Language
E arly  and M id d le  C h ildhood  

E arly  A do lescence  th ro u g h  Y oung A du lthood  

English Language Arts
E arly  A do lescence  

A d o lescen ce  and Y oung  A dulthood  

Exceptional Needs Specialist
E arly  C h ild h o o d  th ro u g h  Y oung  A dulthood

Generalist
E arly  C h ildhood  

M idd le  C h ildhood

Health
E arly  A d o lescen ce  th ro u g h  Y oung  A d u lthood  

Library Media
E arly  C h ild h o o d  th ro u g h  Y oung  A dulthood  

Literacy: Reading -  Language Arts
E arly  and  M idd le  C h ild h o o d  

Mathematics
E arly  A do lescence  

A d o lescen ce  and  Y oung  A dulthood

Music
E arly  and M idd le  C h ildhood  

E arly  A do lescence  th ro u g h  Y oung A dulthood  

Physical Education
E arly  and  M idd le  C h ildhood

Early A d o lesc en ce  through Y oun a A du lthood

P a g e  | 7



School Counseling
E arly  C h ild h o o d  th ro u g h  Y oung  A dulthood

Science
E arly  A d o lescen ce  

A d o lescen ce  and  Y oung  A dulthood  

Social Studies -  History 
E arly  A d o lescen ce  

A d o lescen ce  and  Y o u n g  A dulthood  

World Languages Other than  English
E arly  A d o lescen ce  th rough  Y oung A du lth o o d

Age Categories

o Early Childhood (Ages 3-8) 
o Middle Childhood (Ages 7-12) 
o Early & Middle Childhood (Ages 3-12) 
o Early Childhood through Young Adulthood (Ages 3-18+) 
o Early Adolescence (Ages 11-15) 
o Adolescence and Young Adulthood (Ages 14-18+) 
o Early Adolescence through Young Adulthood (Ages 11-18+)
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Become a Candidate > W hat is National Board Certification?

W h a t  is  N a t io n a l  B o a rd  C e r t i f i c a t io n ?

What Is National Board Certification?

N a tio n a l B o a rd  C e rtif ic a t io n  is an a d va n ce d  te a c h in g  c re d e n tia l. I t  c o m p le m e n ts , b u t d oe s  n o t rep lace , a s ta te 's  
te a c h e r  lice nse . I t  is v a lid  fo r  10 ye a rs , and  re ne w a l c a n d id a te s  m u s t b e g in  th e  re n e w a l p roce ss  d u rin g  th e ir  
e ig h th  o r  n in th  y e a rs  as NBCTs.
N a tio n a l B oard  C e r t if ic a t io n  is a c h ie ve d  u p o n  successfu l c o m p le tio n  o f  a v o lu n ta ry  a sse ssm e n t p ro g ra m  
d e s ig n e d  to  re co g n ize  e ffe c t iv e  a nd  a ccom p lishe d  te a c h e rs  w h o  m e e t h ig h  s ta n d a rd s  based on  w h a t te a che rs  
s h o u ld  k n o w  and  be  a b le  to  d o . N a tio n a l B oard  C e rtif ic a tio n  is a va ila b le  n a t io n w id e  fo r  m o s t p re K -1 2  te a ch e rs . 
A s p a r t  o f  th e  c e rt if ic a tio n  p ro ce ss , c a n d id a te s  c o m p le te  10 a ssessm en ts  th a t  a re  re v ie w e d  b y  tra in e d  te a ch e rs  
in  th e ir  c e r t if ic a te  a reas . T h e  a ssessm en ts  in c lu d e  fo u r  p o r tfo lio  e n tr ie s  th a t  fe a tu re  te a c h in g  p ra c tice  a nd  six 
c o n s tru c te d  re sp o nse  e xe rc ise s  th a t  assess c o n te n t kn o w le d g e .

Why Standards for Accomplished Teaching?

E ve ry  c h ild  d e se rve s  an  a c c o m p lis h e d  te a c h e r —  o ne  w h o  is q u a lif ie d  to  e q u ip  s tu d e n ts  w ith  th e  sk ills  to  
su cce e d  in  th e  2 1 s t c e n tu ry  g lo b a l c o m m u n ity . NBPTS S ta n d a rd s  a nd  N a tio na l B oard  C e rtif ic a t io n  g ive  te a c h e rs  
a n d  sc h o o ls  th e  to o ls  to  d e f in e  a n d  m e a su re  te a ch in g  e xce lle n ce . NBPTS S ta n d a rd s  a re  based  on  th e  F ive  Core 
P ro p o s it io n s  th a t  fo rm  th e  fo u n d a tio n  fo r  w h a t all a cco m p lish e d  te a c h e rs  s h o u ld  k n o w  and  be  ab le  to  d o  and 
p ro v id e  a re fe re n c e  th a t  h e lp s  e d u c a to rs  lin k  te a ch in g  s ta n d a rd s  to  te a c h in g  p ra c tice .
F iv e  C o r e  P r o p o s i t io n s

T e a c h e rs  a re  c o m m itte d  to  s tu d e n ts  a n d  th e ir  le a rn in g .
T e a c h e rs  k n o w  th e  s u b je c ts  th e y  te a c h  and h o w  to  te a ch  th o s e  su b je c ts  to  s tu d e n ts .
T e a c h e rs  a re  re sp o n s ib le  fo r  m a n a g in g  and m o n ito r in g  s tu d e n t le a rn in g .
T e a c h e rs  th in k  s y s te m a tic a lly  a b o u t th e ir  p ra c tice  and  lea rn  fro m  e xp e rie n ce .
T e a c h e rs  a re  m e m b e rs  o f  le a rn in g  c o m m u n itie s .

What Are the Standards and Certificate Areas?

NBPTS d e v e lo p e d  s ta n d a rd s  fo r  a cco m p lish e d  te a c h in g  in 16 d if fe re n t  s u b je c t a reas w ith  s tu d e n ts  a t v a rio u s  
d e v e lo p m e n ta l leve ls . T h e se  s ta n d a rd s  w e re  d eve lo p ed  and  v a lid a te d  by re p re s e n ta tiv e  c o m m itte e s  c o m p rise d  
o f  m a s te r  te a c h e rs , d is c ip lin a ry  o rg a n iz a tio n s  and  o th e r  e d u c a tio n  e x p e rts . M any schoo l sys te m s  use th e  
s ta n d a rd s  a s  th e  bas is  fo r  o n g o in g  te a c h e r and  schoo l c o u n s e lo r p ro fe s s io n a l d e v e lo p m e n t, and  m a n y  co lleg e s  
a n d  u n iv e rs it ie s  in c o rp o ra te  th e m  in to  th e ir  u n d e rg ra d u a te  and  g ra d u a te  te a c h e r-e d u c a tio n  p ro g ra m s .
B ased on  th e s e  s ta n d a rd s , NBPTS o ffe rs  25  c e rt if ic a te s  th a t  a re  a p p lic a b le  to  m o s t te a c h e rs  in A m erican  
sch o o ls . F o r m o re  in fo rm a tio n , see th e  c h a r t a t n b p ts .o rg /c e rt if ic a te s .

P a g e  | 9
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T h e  F iv e  C o re  P r o p o s i t i o n s

This policy se t forth o ur vision for accomplished teaching. The Five Core Propositions form th e  foundation and frame th e  rich amalgam 

of know ledge, skills, dispositions and beliefs th a t characterize National Board Certified T eachers (NBCTs).

Proposition 1: Teachers are Committed to Students and Their Learning
j  NBCTs are  dedicated to making knowledge accessible to  all students. They believe all students can learn.

j  They tre a t students equitably. They recognize the individual differences th a t distinguish their students from one another

and they take account for th ese  differences in their practice. 

j  NBCTs understand how students develop and learn.

j  They respect the cultural and family differences students bring to  their classroom.

j  They are concerned with their students' self-concept, their motivation and the effects of learning on peer relationships.

j  NBCTs are  also concerned with th e  developm ent of character and civic responsibility.

Proposition 2: Teachers Know the Subjects They Teach and How to Teach Those Subjects to 
Students.
j  NBCTs have m astery over th e  su b jec t(s ) they teach. They have a deep understanding of th e  history, structure and real-

world applications of the subject. 

j  They have skill and experience in teaching it, and they are very familiar with the skills gaps and preconceptions students

may bring to th e  subject. 

j  They are  able to  use diverse instructional strategies to teach for understanding.

Proposition 3: Teachers are Responsible for Managing and Monitoring Student Learning.
j  NBCTs deliver effective instruction. They move fluently through a range of instructional techniques, keeping students

m otivated, engaged and focused. 

j  They know how to en g ag e stud en ts to  ensure a disciplined learning environm ent, and how to organize instruction to  m eet 

instructional goals.

j  NBCTs know how to  asse ss  th e  progress of individual students as well as th e  class as a whole.

j  They use multiple m ethods for m easuring student growth and understanding, and they can clearly explain student

perform ance to  parents.

Proposition 4: Teachers Think Systematically about Their Practice and Learn from Experience.
j  NBCTs model w hat it m eans to  be an educated person -  they read, they question, they create  and they are willing to  try

new things.
j  They a re  familiar with learning theories and instructional strategies and stay  abreast of current issues in American

education.

j  They critically exam ine their practice on a regular basis to  deepen knowledge, expand their repertoire of skills, and

incorporate new findings into their practice.

Proposition 5: Teachers are Members of Learning Communities.
NBCTs collaborate with others to  improve student learning.

They are  leaders and actively know how to  seek and build partnerships with community groups and businesses.

They work with o ther professionals on instructional policy, curriculum developm ent and staff developm ent.

They can evaluate school progress and the allocation of resources in order to  m eet sta te  and local education objectives. 

They know how to  work collaboratively with parents to engage them  productively in the work of the school.
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Iw tro d u c tlo w

In 1 9 8 3 ,  p u b lic  c o n c e rn  a b o u t th e  s ta te  o f A m e r ic a n  e d u c a tio n  w a s  s h a rp ly  h e ig h te n e d  b y  the  
issu a n ce  o f a fe d e ra l re p o r t  t it le d  A  N a t i o n  a t  R is k . The re p o r t p ro v o k e d  a w a v e  o f  re fo rm  in it ia ­
tive s  th a t e n g u lfe d  th e  e d u c a tio n  co m m u n ity . M o s t o f  these  p ro g ra m s , h o w e v e r, le ft o u t a c r it ic a l 
e le m e n t o f  th e  e d u c a tio n  e q u a t io n : the  c lass ro om  te a che r.

If A m e r ic a  is to  h a v e  w o r ld -c la s s  sch oo ls , it m ust h a v e  a w o rld -c la s s  te a c h in g  fo rc e . M a n y  e x c e l­
le n t te a c h e rs  a lre a d y  w o rk  in  the  sch oo ls , b u t th e ir  w o rk  o fte n  g o e s  u n re c o g n iz e d  a n d  u n re w a rd ­
e d . A s  a c o n s e q u e n c e , m a n y  firs t-ra te  p ra c tit io n e rs  le a ve  the  schoo ls , a n d  o the rs  w h o  c o u ld  be  
e x c e p tio n a l te a c h e rs  n e v e r c o n s id e r  te a c h in g . W o rs e  s till, the  k n o w le d g e  a n d  sk ills  o f the  fin e  
te a c h e rs  w h o  re m a in  a re  o fte n  u n d e ru til iz e d , th e ir  p o s itiv e  in flu e n c e  a llo w e d  o n ly  m o d e s t sco pe .

T h ree  y e a rs  a fte r  A  N a t i o n  a t  R is k , in  1 9 8 6 , the  C a rn e g ie  Task Fo rce  o n  T each ing  as a 
P ro fess io n  issued  a p iv o ta l re p o rt, A  N a t i o n  P r e p a r e d :  T e a c h e rs  f o r  th e  2 1 s t  C e n tu r y .  Its le a d in g  
re c o m m e n d a t io n  c a lle d  fo r  th e  e s ta b lish m e n t o f  a  N a t io n a l B o a rd  fo r  P ro fess io na l T e ach ing  
S ta n d a rd s . The fo l lo w in g  y e a r, th is  u n iq u e  in s titu tio n  in th e  h is to ry  o f A m e r ic a n  e d u c a tio n  w a s  
b o rn .

The  N f lt tO k U lL  b o a r d ' s  w u s s u o y v  is to  a d v a n c e  the  q u a lity  o f  te a c h in g  a n d  le a rn in g  by:

I  m a in ta in in g  h ig h  a n d  r ig o ro u s  s ta n d a rd s  fo r  w h a t a c c o m p lis h e d  te a che rs  sh ou ld  k n o w  a n d  be  
a b le  to  d o ,
I  p ro v id in g  a  n a t io n a l v o lu n ta ry  system  c e rt ify in g  te a ch e rs  w h o  m ee t these s ta n d a rd s , a n d  
I  a d v o c a t in g  re la te d  e d u c a tio n  re fo rm s  to  in te g ra te  N a tio n a l B o a rd  C e r t if ic a t io n  in A m e r ic a n  
e d u c a t io n  a n d  to  c a p ita liz e  o n  th e  e xp e rtise  o f  N a t io n a l B o a rd  C e r t if ie d  Teachers.

N a t io n a l B o a rd  C e r t if ic a t io n ® , d e v e lo p e d  b y  teache rs , w ith  te a ch e rs , a n d  fo r  te a che rs , is a sym ­
b o l o f  p ro fe s s io n a l te a c h in g  e x c e lle n c e . O ffe re d  o n  a v o lu n ta ry  bas is , it co m p le m e n ts , no t 
re p la c e s , s ta te  lic e n s in g . W h ile  s ta te  lic e n s in g  system s set e n try -le ve l s ta n d a rd s  fo r  b e g in n in g  
te a c h e rs , N a t io n a l B o a rd  C e r t if ic a t io n  has e s ta b lish e d  a d v a n c e d  s ta n d a rd s  fo r  e x p e r ie n c e d  
te a c h e rs .

L in ke d  to  these  s ta n d a rd s  is a n e w  g e n e ra tio n  o f  fa i r  a n d  tru s tw o rth y  assessm ent p rocesses  th a t 
h o n o r  th e  c o m p le x it ie s  a n d  d e m a n d s  o f  te a c h in g . They fo cu s  on  te a c h e r w o rk  a n d  the  d if f ic u lt  
issues th a t a c c o m p lis h e d  te a c h e rs  c o n fro n t o n  a re g u la r  bas is . The NBPTS assessm ents fo r  
N a t io n a l B o a rd  C e r t if ic a t io n  in c lu d e  h a v in g  te a che rs  co n s tru c t a p o r tfo l io  th a t re p re sen ts  an  
a n a ly s is  o f  th e ir  c la s s ro o m  w o rk  a n d  p a r t ic ip a te  in  e xe rc ises  d e s ig n e d  to  ta p  the  k n o w le d g e , 
sk ills , d is p o s it io n  a n d  p ro fe s s io n a l ju d g m e n t th a t d is t in g u is h  th e ir  p ra c tic e .

A t  th e  tim e  th e  N a t io n a l B o a rd  w a s  fo u n d e d  in 1 9 8 7 ,  it w a s  u n d e rs to o d  th a t a c r it ic a l f irs t task  
w a s  th e  d e v e lo p m e n t o f  a p o lic y  th a t w o u ld  spe ll o u t th e  N a t io n a l B o a rd 's  v is io n  o f  a c c o m ­
p lis h e d  p ra c tic e . In 1 9 8 9 ,  it issued  its p o lic y  sta tem ent, W h a t  T e a c h e rs  S h o u ld  K n o w  A n d  B e  
A b l e  To D o ,  w h ic h  has  se rv e d  a s  a  bas is  fo r  a ll o f  the  s ta n d a rd s  d e v e lo p m e n t w o rk  NBPTS has 
c o n d u c te d . To th is  d a y , it re m a in s  the  co rn e rs to n e  o f  the  system  o f  N a t io n a l B o a rd  C e r t if ic a t io n  
a n d  h a s  se rve d  as a  g u id e  to  sch o o l d is tric ts , states, c o lle g e s , u n ive rs itie s  a n d  o th e rs  w ith  a 
s tro n g  in te re s t in  s tre n g th e n in g  the  in it ia l a n d  o n g o in g  e d u c a tio n  o f  A m e r ic a 's  te a che rs . It a lso  
h o ld s  th e  p ro m ise  o f  b e in g  a s tim u lus  to  se lf-re flec tion  o n  the  p a r t  o f  te a ch e rs  a t a ll leve ls  o f 
a c c o m p lis h m e n t as w e ll as a c a ta ly s t fo r  hea lth y  d e b a te  a n d  the fo rg in g  o f  a n e w  p ro fe s s io n a l 
consensus  o n  a c c o m p lis h e d  p ra c tic e  in e ach  fie ld  o f  te a c h in g .
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In th is  p o lic y , th e  N a t io n a l B o a rd  p rese n ts  its v ie w  o f  w h a t te a c h e rs  sh o u ld  k n o w  a n d  be  a b le  to  d o ­
its c o n v ic t io n s  a b o u t w h a t it v a lu e s  a n d  b e lieve s  sh o u ld  be  h o n o re d  in  te a c h in g . This e xp re ss io n  o f 
id e a ls  g u id e s  a ll  o f  the  N a t io n a l B o a rd 's  s ta n d a rd s  a n d  assessm ent p rocesses.

The fu n d a m e n ta l re q u ire m e n ts  fo r  p ro fic ie n t te a c h in g  a re  re la t iv e ly  c le a r : a  b ro a d  g ro u n d in g  in  the l ib  
e ra l a rts  a n d  sc iences : k n o w le d g e  o f  the  sub jec ts  to  be  ta u g h t, o f  the  sk ills  to  b e  d e v e lo p e d , a n d  o f 
th e  c u rr ic u la r  a r ra n g e m e n ts  a n d  m a te r ia ls  th a t o rg a n iz e  a n d  e m b o d y  th a t co n te n t; k n o w le d g e  o f g e n ­
e ra l a n d  su b je c t-s p e c if ic  m e th o d s  fo r  te a c h in g  a nd  fo r  e v a lu a tin g  s tu d e n t le a rn in g ; k n o w le d g e  o f stu­
d e n ts  a n d  h u m a n  d e v e lo p m e n t; sk ills  in  e ffe c tiv e ly  te a c h in g  s tuden ts  fro m  ra c ia lly , e th n ic a lly , a n d  
s o c io e c o n o m ic a lly  d iv e rs e  b a c k g ro u n d s ; a nd  the  sk ills , c a p a c it ie s  a n d  d is p o s itio n s  to  e m p lo y  such 
k n o w le d g e  w is e ly  in  the  in te re s t o f  students.

Th is  e n u m e ra tio n  suggests  the  b ro a d  b a se  fo r  e x p e rtis e  in te a c h in g  b u t c o n c e a ls  the  c o m p le x itie s , 
u n c e r ta in t ie s  a n d  d ile m m a s  o f  the  w o rk . The fo rm a l k n o w le d g e  te a ch e rs  re ly  on  a ccu m u la te s  s te a d ily , 
y e t p ro v id e s  in s u ffic ie n t g u id a n c e  in  m a n y  s itu a tio ns . T e ach ing  u lt im a te ly  re q u ire s  ju d g m e n t,  im p ro v is a  
t io n , a n d  c o n v e rs a t io n  a b o u t m e a n s  a n d  ends. H u m a n  q u a lit ie s , e x p e r t k n o w le d g e  a n d  sk ill, a n d  p ro ­
fe s s io n a l c o m m itm e n t to g e th e r  c o m p o s e  e x c e lle n c e  in th is  c ra ft.

The N a t io n a l B o a rd  has led  the  v a n g u a rd  e ffo r t to  d e v e lo p  p ro fe s s io n a l s ta n d a rd s  fo r  e le m e n ta ry  a n d  
s e c o n d a ry  sch o o l te a c h in g . The N a t io n a l B o a rd  C e r t if ie d  Teachers®  s ta n d  fo r  p ro fe s s io n a lis m  in the  
sc h o o ls . The N a t io n a l B o a rd 's  re s p o n s ib ility  is no t o n ly  to  ensu re  th a t te a c h e rs  w h o  b e c o m e  N a tio n a l 
B o a rd  C e r t if ie d  m ee t its p ro fe s s io n a l s ta n d a rd s  o f  c o m m itm e n t a n d  c o m p e te n c e , bu t a ls o  to  m a in ta in  
s ta n d a rd s  a n d  assessm ents th a t a re  so w e ll re g a rd e d  th a t A m e r ic a 's  a c c o m p lis h e d  te a c h e rs  w il l  
d e c id e  to  seek N a t io n a l B o a rd  C e r t if ic a t io n .
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P olicy  P o s i t io n  (Five C-orc Propositions)

The N a t io n a l B o a rd  fo r  P ro fe ss io n a l T each ing  S ta n d a rd s  seeks to  id e n tify  a n d  re c o g n iz e  te a ch e rs  
w h o  e ffe c tiv e ly  e n h a n c e  s tu d en t le a rn in g  a n d  d e m o n s tra te  the  h ig h  leve l o f  k n o w le d g e , skills, 
a b il i t ie s  a n d  c o m m itm e n ts  re fle c te d  in the fo l lo w in g  five  c o re  p ro p o s itio n s .

1 .  T Z flc -H crs  a r t  c o m m i t t e d  t o  s tu .o te w .ts  a w d  t h e i r  I t a r r u v c a .
A c c o m p lis h e d  te a c h e rs  a re  d e d ic a te d  to  m a k in g  k n o w le d g e  a c c e s s ib le  to  a ll s tudents. They ac t 
o n  th e  b e lie f  th a t a ll s tuden ts  c a n  le a rn . They tre a t s tuden ts e q u ita b ly , re c o g n iz in g  the in d iv id u a l 
d if fe re n c e s  th a t d is t in g u is h  o n e  s tu d en t fro m  a n o th e r a n d  ta k in g  a c c o u n t o f  these d iffe re n c e s  in 
th e ir  p ra c tic e . They a d ju s t th e ir  p ra c tic e  b a se d  on  o b s e rv a t io n  a n d  k n o w le d g e  o f  th e ir  s tuden ts ' 
in te res ts , a b il it ie s , sk ills , k n o w le d g e , fa m ily  c ircu m s ta n ce s  a n d  p e e r re la tio n s h ip s .

A c c o m p lis h e d  te a c h e rs  u n d e rs ta n d  h o w  s tuden ts d e v e lo p  a n d  le a rn . They in c o rp o ra te  the  p re v a il­
in g  th e o r ie s  o f  c o g n it io n  a n d  in te llig e n c e  in th e ir  p ra c tic e . T hey a re  a w a re  o f  the  in flu e n c e  o f  
c o n te x t a n d  cu ltu re  o n  b e h a v io r . T hey d e v e lo p  s tuden ts ' c o g n it iv e  c a p a c ity  a n d  th e ir  re sp e c t fo r 
le a rn in g . E q u a lly  im p o r ta n t, th e y  fo s te r s tuden ts ' se lf-esteem , m o tiv a tio n , c h a ra c te r, c iv ic  re sp o n s i­
b i l i ty  a n d  th e ir  re sp e c t fo r  in d iv id u a l,  c u ltu ra l, re lig io u s  a n d  ra c ia l d iffe re n c e s .

2 .  T e a c h e rs  le m > w  t h t  s u .b je c .ts  t lo e u  t e a c h  a r u i  h o w  t o  te a c h  th o s e  s u .b je c .ts  t o  s t u d e n t s .  
A c c o m p lis h e d  te a c h e rs  have~a r ic h  u n d e rs ta n d in g  o f  the  sub ject(s) th e y  te a c h 'a n d  a p p re c ia te  
h o w  k n o w le d g e  in th e ir  s u b je c t is c re a te d , o rg a n iz e d , lin k e d  to  o th e r d is c ip lin e s  a n d  a p p lie d  to  
re a l-w o r ld  se ttings . W h ile  fa ith fu lly  re p re s e n tin g  the  c o lle c tiv e  w is d o m  o f  o u r cu ltu re  a n d  u p h o ld ­
in g  th e  v a lu e  o f  d is c ip l in a ry  k n o w le d g e , th e y  a lso  d e v e lo p  the  c r it ic a l a n d  a n a ly t ic a l c a p a c it ie s  
o f  th e ir  studen ts.

A c c o m p lis h e d  te a c h e rs  c o m m a n d  s p e c ia liz e d  k n o w le d g e  o f  h o w  to  c o n v e y  a n d  re ve a l su b je c t 
m a tte r to  s tuden ts. T h ey  a re  a w a re  o f  the p re c o n c e p tio n s  a n d  b a c k g ro u n d  k n o w le d g e  th a t stu­
d e n ts  ty p ic a l ly  b r in g  to  e a c h  s u b je c t a n d  o f  s tra te g ie s  a n d  in s tru c tio n a l m a te r ia ls  th a t ca n  b e  o f 
a ss is ta n ce . T hey u n d e rs ta n d  w h e re  d iff ic u lt ie s  a re  lik e ly  to  a ris e  a n d  m o d ify  th e ir  p ra c tic e  a c c o rd ­
in g ly . T h e ir  in s tru c tio n a l re p e r to ire  a llo w s  them  to  c re a te  m u ltip le  p a ths  to  the  sub jec ts  th e y  te a ch , 
a n d  th e y  a re  a d e p t a t te a c h in g  s tuden ts  h o w  to  pose  a n d  so lve  th e ir  o w n  p ro b le m s .

3 . T e a c -h e rs  a r t  re s p o k v s lb le  f o r  r w g y u t a i v v a  a v u i  v w o v u t o r i v c a  s t u d e n t  U a r v u v u * .  
A c c o m p lis h e d  te a c h e rs  c re a te , e n r ic h , m a in ta in  a n d  a lte r  in s tru c tio n a l se ttings  to  c a p tu re  a n d  sus­
ta in  the  in te re s t o f  th e ir  s tuden ts  a n d  to  m ake  the  m ost e ffe c tiv e  use o f  tim e . They a lso  a re  a d e p t 
a t e n g a g in g  s tuden ts  a n d  a d u lts  to  assist th e ir  te a c h in g  a n d  a t e n lis t in g  th e ir  c o lle a g u e s ’ k n o w l­
e d g e  a n d  e x p e rtis e  to  c o m p le m e n t th e ir  o w n . A c c o m p lis h e d  te a c h e rs  c o m m a n d  a  ra n g e  o f  
g e n e r ic  in s tru c tio n a l te c h n iq u e s , k n o w  w h e n  e a ch  is a p p ro p r ia te  a n d  c a n  im p le m e n t them  as 
n e e d e d . T h ey  a re  as a w a re  o f  in e ffe c tu a l o r  d a m a g in g  p ra c tic e  as th e y  a re  d e v o te d  to  e le g a n t 
p ra c tic e .

T h ey  k n o w  h o w  to  e n g a g e  g ro u p s  o f  students to  ensu re  a d is c ip lin e d  le a rn in g  e n v iro n m e n t, a n d  
h o w  to  o rg a n iz e  in s tru c tio n  to  a llo w  the  sch o o ls ' g o a ls  fo r  studen ts to  be  m et. They a re  a d e p t a t 
s e ttin g  n o rm s  fo r  s o c ia l in te ra c tio n  a m o n g  students a n d  b e tw e e n  studen ts a n d  te a che rs . They 
u n d e rs ta n d  h o w  to  m o tiv a te  s tuden ts  to  le a rn  a n d  h o w  to  m a in ta in  th e ir  in te res t even  in the  fa ce  
o f  te m p o ra ry  fa ilu re .
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A c c o m p lis h e d  te a c h e rs  c a n  assess the  p ro g re ss  o f in d iv id u a l s tuden ts as w e ll as th a t o f  the c lass as a 
w h o le .  T hey e m p lo y  m u ltip le  m e th o d s  fo r  m e a su rin g  s tuden t g ro w th  a n d  u n d e rs ta n d in g  a n d  ca n  c le a r­
ly  e x p la in  s tu d en t p e r fo rm a n c e  to  p a re n ts .

■+. T e a c h e rs  t h in J e  s ^ s t e ^ a t i c a l l M  a b o u t  t h e i r  - p r a c t i c e  a n d  l e a r n  f r o m ,  e x p e r ie n c e . 
A c c o m p lis h e d  te a c h e rs  a re  m o d e ls  o f  e d u c a te d  persons, e x e m p lify in g  the  v irtu e s  th e y  seek to  in s p ire  
in  s tu d en ts  -  cu rio s ity , to le ra n c e , honesty , fa irness , re sp e c t fo r  d iv e rs ity  a n d  a p p re c ia t io n  o f  c u ltu ra l d if ­
fe re n c e s  -- a n d  th e  c a p a c it ie s  th a t a re  p re re q u is ite s  fo r  in te lle c tu a l g ro w th : the  a b i l ity  to  re aso n  a nd  
ta k e  m u lt ip le  p e rs p e c tiv e s  to  b e  c re a tiv e  a n d  ta ke  risks, a n d  to  a d o p t an  e x p e r im e n ta l a n d  p ro b le m ­
s o lv in g  o r ie n ta t io n .

A c c o m p lis h e d  te a c h e rs  d ra w  on  th e ir  k n o w le d g e  o f  h u m a n  d e v e lo p m e n t, su b je c t m a tte r a n d  ins truc­
t io n , a n d  th e ir  u n d e rs ta n d in g  o f  th e ir  s tuden ts to  m a ke  p r in c ip le d  ju d g m e n ts  a b o u t so un d  p ra c tic e . 
T h e ir  d e c is io n s  a re  no t o n ly  g ro u n d e d  in  the lite ra tu re , b u t a lso  in th e ir  e x p e r ie n c e . T hey e n g a g e  in 
l ife lo n g  le a rn in g  w h ic h  th e y  seek to  e n c o u ra g e  in th e ir  studen ts.

S tr iv in g  to  s tre n g th e n  th e ir  te a c h in g , a c c o m p lis h e d  te a c h e rs  c r it ic a l ly  e x a m in e  th e ir  p ra c tic e , seek to  
e x p a n d  th e ir  re p e r to ire , d e e p e n  th e ir  k n o w le d g e , s h a rp e n  th e ir  ju d g m e n t  a n d  a d a p t th e ir  te a c h in g  to  
n e w  f in d in g s , id e a s  a n d  th e o rie s .

5 .  T e a c h e rs  a re  m e m b e r s  o f  l e a r n i n g  c o m m ix - n i t ie s .
A c c o m p lis h e d  te a c h e rs  c o n tr ib u te  to  th e  e ffec tiveness o f th e  sch oo l b y  w o rk in g  c o lla b o ra t iv e ly  w ith  
o th e r  p ro fe s s io n a ls  on  in s tru c tio n a l p o lic y , c u rr ic u lu m  d e v e lo p m e n t a n d  s ta ff d e v e lo p m e n t. T hey ca n  
e v a lu a te  s c h o o l p ro g re s s  a n d  the  a llo c a t io n  o f  sch o o l resou rces  in lig h t o f  th e ir  u n d e rs ta n d in g  o f  sta te  
a n d  lo c a l e d u c a tio n a l o b je c tiv e s . They a re  k n o w le d g e a b le  a b o u t s p e c ia liz e d  sch o o l a n d  c o m m u n ity  
re so u rc e s  th a t c a n  be  e n g a g e d  fo r  th e ir  s tuden ts ' b e n e fit, a n d  a re  s k ille d  a t e m p lo y in g  such resou rces 
a s  n e e d e d .

A c c o m p lis h e d  te a c h e rs  f in d  w a y s  to  w o rk  c o lla b o ra t iv e ly  a n d  c re a tiv e ly  w ith  p a re n ts , e n g a g in g  them  
p ro d u c t iv e ly  in  the  w o rk  o f  the  sch o o l.
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W e  e a c h  re m e m b e r the  g re a t te a c h e rs  w h o  to u c h e d  o u r lives , k in d le d  o u r  in te re s t a n d  p ressed  us 
to  d o  o u r best. W e  h o ld  p o w e r fu l im a g e s  o f  such te a ch e rs . They e x h ib ite d  a  d e e p  c a r in g  a nd  
lo v e  fo r  c h ild re n . They c o n v e y e d  a  p ass ion  fo r  the sub jec ts  th e y  ta u g h t, c a p t iv a t in g  th e ir  students 
w ith  th a t p a s s io n . T hey a p p ro a c h e d  th e ir  w o rk  w ith  c re a tiv ity  a n d  im a g in a t io n , s tr iv in g  co n s ta n tly  
to  im p ro v e . A s  c o m m itte d  p ro fe s s io n a ls , th e y  w e re  p ro u d  to  b e  te a ch e rs .

The im a g e s  o f  te a c h in g  th a t w e  s h a re  a re  d e c e p tiv e  as w e ll as c o m p e llin g . T hey e m p h a s iz e  
te a c h in g 's  e x te rn a l aspe c ts , n o t its in n e r w o rk in g s . If w e  fo n d ly  re c a ll th e  g re a t te a ch e rs  o f  o u r 
p a s t, w e  a ls o  ty p ic a lly  see te a c h in g  as a h u m b le  u n d e rta k in g . It c o n c e rn s  itse lf w ith  the  least 
p o w e r fu l a g e  g ro u p  in  so c ie ty . It in vo lve s  such s e e m in g ly  ro u tin e  a c tiv it ie s  as a r ra n g in g  seat- 
w o rk ,  le c tu r in g , re v ie w in g  a n d  re s p o n d in g  to  s tuden ts ' e ffo rts , a n d  d is c ip l in in g  th e ir  b e h a v io r.

H is to r ic a lly , th e re  is a n  e n d u r in g  c o n s ta n c y  in the  o rg a n iz a t io n  o f  sch oo ls , o f  c lass ro om s a n d  o f 
te a c h in g  itse lf. S e lf-c o n ta in e d  c lass ro om s, w h o le -g ro u p , te x tb o o k -c e n te re d  in s tru c tio n , te a c h in g  as 
te llin g , le a rn in g  as the  p a ss ive  a c q u is it io n  o f  fac ts , s ta n d a rd iz e d  te s ting  -  these  p a tte rn s  o f 
s c h o o lin g  a re  as fa m il ia r  as c h a lk  dust. They cons titu te  a n  u n in te n d e d  n a t io n a l c u rr ic u lu m  th a t, as 
a n  u n re lie v e d  d ie t, d o e s  n o t a d e q u a te ly  se rve  the  e d u c a tio n a l needs  o f  a d iv e rs e  a n d  d y n a m ic  
so c ie ty . G o o d  te a ch e rs , o f  co u rse , d e p a rt in  m a n y  w a y s  fro m  these ro u tin es .

These p e rv a s iv e  im a g e s  u n d e re s tim a te  te a c h in g 's  c o m p le x it ie s  a n d  fre e z e  the  e n te rp r is e  in to  
fo rm s  th a t o v e r lo o k  its n o n -ro u tin e  n a tu re  a n d  the  im p o rta n c e  o f  in d e p e n d e n t p ro fe s s io n a l j u d g ­
m e n t in  th e  life  o f  the  a c c o m p lis h e d  te a che r. But te a c h in g  is w o rk  o f  the  m ost d e m a n d in g  sort, fo r  
te a c h e rs  m ust m ake  d o z e n s  o f  d e c is io n s  d a ily , c o m m a n d  a w id e  b o d y  o f  k n o w le d g e  a n d  sk ill, 
le a rn  to  re a c t ins tan tly , a n d  b e  d is p o s e d  to  a c t w is e ly  in  d if f ic u lt s itu a tio n s . A n d  w h ile  th e re  a re  
p r in c ip le s  a n d  p re ce p ts , sk ills  a n d  te ch n iqu e s , to  g u id e  th e  w o rk , te a c h in g  is a ls o  an  a c tiv ity  w ith  
a r t is t ic  aspects , a  c ra f t c a ll in g  fo r  re fle c tio n  a n d  ju d g m e n t.

A lth o u g h  c o m p lic a te d , te a c h in g  none the less  evokes s im p le , re d u c tio n is t a n a lys is . M u c h  o f  the  d is ­
co u rs e  on  te a c h in g  a n d  le a rn in g  pu lls  a p a r t w h a t m ust be  jo in e d  in  p ra c tic e . C h ro n ic le rs  o f 
te a c h in g , fo r  e x a m p le , o fte n  a s s ig n  th e  te a c h e r 's  p r im a ry  lo y a lty  to  the  s tu d en t o r  to  the sub jec t, 
w ith  e le m e n ta ry  te a c h e rs  o fte n  c h a ra c te r iz e d  as "s tu d e n t-ce n te re d " a n d  s e c o n d a ry  te a ch e rs  seen 
a s  "s u b je c t-c e n te re d ."  Th is d ic h o to m y  is fa lse . S ound  te a c h in g  m erg e s  c o m m itm e n t to  students 
w ith  a lle g ia n c e  to  k n o w le d g e  a t a ll g ra d e  leve ls. A ll te a che rs  m ust u p h o ld  the  c la im s  o f  k n o w l­
e d g e , y e t s trive  to  b u ild  s p a c io u s  avenues  fro m  such k n o w le d g e  to  s tuden ts ' u n d e rs ta n d in g .

T h ere  is lik e w is e  a te n d e n c y  to  fra m e  te a c h in g  e ith e r in  te rm s o f im p a r t in g  v a lu a b le  k n o w le d g e  
o r  a s  e n c o u ra g in g  th e  a c q u is it io n  o f  skills. But k n o w le d g e  a n d  sk ill a re  n o t d is jo in t. K n o w le d g e  -  
in  th e  fo rm  o f  s p e c if ic  fa c ts  a n d  o rg a n iz in g  p r in c ip le s  -  is n ece ssa ry  to  the  e x e rc is e  o f  m ost skills, 

ju s t  as a  ra n g e  o f  sk ills  is n e c e s s a ry  to  the a c q u is it io n  a n d  co n s tru c tio n  o f  k n o w le d g e .
K n o w le d g e  a n d  sk ill c a n n o t b e  p u lle d  a p a rt, n o r ca n  o n e  assum e p r id e  o f  p la c e  o v e r the  o ther.

A n o th e r  c o m m o n p la c e  fa l la c y  is to  d is t in g u is h  "b a s ic "  fro m  "h ig h e r -o rd e r "  sk ills , a n d  to  re g a rd  
m a s te ry  o f  the  b as ics  a s  a p re c o n d it io n  to a d v a n c e d  fo rm s  o f re a s o n in g  a n d  fu n c tio n in g . 
A c c o m p lis h e d  te a c h e rs  re a liz e  th a t h ig h e r-o rd e r th in k in g  is the  h a llm a rk  o f  successfu l le a rn in g  a t 
a ll leve ls , S tudents, fo r  e x a m p le , c a n n o t b e co m e  g o o d  w r ite rs  w ith o u t e n g a g in g  in c o m p le x  p ro b ­
le m -so lv in g  processes, n o r c a n  th e y  e ffe c tiv e ly  le a rn  b a s ic  m a th e m a tics  s im p ly  b y  m e m o riz in g  
ru le s  fo r  m a n ip u la t in g  num bers . There  can  b e  no  n e a t d iv is io n  o f  te a c h in g  la b o r  a lo n g  a basic-to -
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a d v a n c e d  sk ills  c o n tin u u m . A ll te a c h e rs  m ust c o n c e rn  them se lves  w ith  h ig h e r-o rd e r sk ills , w ith  the 
e x e c u tiv e  fu n c tio n s  o f  re a s o n in g , a n d  w ith  s tuden ts ' c a p a c it ie s  to  m o n ito r  th e ir  o w n  le a rn in g .

To u n ify  these  d ic h o to m ie s  in p ra c tic e  how eve r, re q u ire s  sk ill, w is d o m  a n d  ju d g m e n t.  
A c c o m p lis h e d  te a c h e rs  c o n s ta n tly  assess a n d  a d ju s t th e ir  p ra c tic e  to  m a in ta in  f id e lity  to  students 
a n d  to  su b jec ts , to  k n o w le d g e  a n d  to  skills, a n d  to  b a s ic  a n d  a d v a n c e d  fu n c tio n s .
P ro fe s s io n a lis m  in  te a c h in g  e n ta ils  the  o n g o in g  p u rsu it o f  these  u n ities . H e n ce , te a c h e rs  re g u la r ly  
f in d  th e m se lves  c o n fro n t in g  h a rd  c h o ic e s  -- som e tim es  s a c r if ic in g  o n e  g o a l fo r  a no th e r, som e tim es  
m a k in g  c o m p ro m is e s .

W h ile  te a c h in g  d e m a n d s  c r is p  re a s o n in g  a n d  fe w  se ttings  y ie ld  to  o n ly  a s in g le  a p p ro a c h , 
te a c h e rs  d o  n o t h a v e  fre e  re in  to  se lec t a n y  a p p ro a c h  th a t s trikes  them  as fe lic ito u s . Rather, th e ir  
c h o ic e s  a re  a n c h o re d  in  th e ir  o w n  e x p e rie n c e  a n d  in  the  se ttled  g ro u n d  o f  the  k n o w le d g e  b ase  
th a t d e fin e s  b o th  e ff ic a c io u s  a n d  f la w e d  p ra c tic e . B e in g  a b le  to  a p p ly  s teady, d is c ip lin e d  j u d g ­
m e n t a n d  re fle c tiv e  s c ru tin y  w ith in  th e  b o u n ds  set b y  th is  c o n s ta n tly  e x p a n d in g  b o d y  o f  k n o w l­
e d g e  is the  h a llm a rk  o f  p ro fe s s io n a lis m  in te a c h in g . A s  such, these  va lu e s  w il l  b e  fo u n d  a t the  
h e a r t o f  the  s ta n d a rd s  th e  N a t io n a l B o a rd  w il l  p ro m u lg a te .

O n ,  th e  C -o m m itm e i'V . t  t o  P r o fe s s lo v v o l ls m  Inv T W c h u x g
A s  its tit le  in d ic a te s , th e  N a t io n a l B o a rd  is co m m itte d  to  p ro fe s s io n a l s ta n d a rd s  fo r  te a c h in g . The 
te rm  "p ro fe s s io n a l"  is a n  h o n o r if ic  in  o u r soc ie ty , a n d  d e n o te s  o c c u p a tio n s  c h a ra c te r iz e d  b y  c e r­
ta in  a ttr ib u te s . C h ie f  a m o n g  these  a re  a b o d y  o f s p e c ia liz e d , e x p e r t k n o w le d g e  to g e th e r w ith  a 
c o d e  o f  e th ics  e m p h a s iz in g  s e rv ic e  to  c lien ts . The k n o w le d g e  base  ty p ic a lly  p ro v id e s  s u b s ta n tia l, 
b u t n o t c o m p le te , g u id a n c e  fo r  p ro fe s s io n a l p ra c tic e . P ro fess io na ls  possess e x p e r t k n o w le d g e , 
b u t o fte n  c o n fro n t u n iq u e , p ro b le m a tic  s itua tions  th a t d o  n o t le n d  them se lves to  fo rm u la ic  so lu ­
t io n s . P ro fess io na ls  m ust c u lt iv a te  the  a b il ity  to  c o p e  w ith  the  u n e x p e c te d  a n d  a c t w is e ly  in  the  
fa c e  o f  u n c e rta in ty .

P ro fe ss io n a ls  d e a l w ith  u rg e n t h u m a n  p rob le m s : m a tte rs  o f life  a n d  d e a th , ju s t ic e , h o p e  a n d  
o p p o rtu n ity . E ssen tia l to  th e ir  w o rk  is the  trust o f c lie n ts . W h a t  w a rra n ts  such trust is the  o b l ig a ­
t io n , u p h e ld  w ith in  th e  c o m m u n ity  o f  p ro fe ss io n a ls , to  pursue  a n  e th ic  o f  se rv ice  a n d  to  e m p lo y  
s p e c ia l k n o w le d g e  a n d  e x p e rtis e  in the  interests o f  th e ir  c lien ts .

T hese  g e n e ra l o b s e rv a t io n s  a p p ly  to  te a c h in g , b u t w ith  im p o r ta n t d is t in c tio n s . W h ile  te a ch e rs  
e m p lo y  th e ir  k n o w le d g e  a n d  sk ill on  students, th e y  a ls o  s trive  to  e m p o w e r studen ts to  c o n tin u e  
th e  q ue s t fo r  u n d e rs ta n d in g , so th a t o n e  d a y  the  p u p il m a y  su rpass the  ins truc to r. In th is  re g a rd , 
te a c h in g  is the  m ost d e m o c ra t ic  o f  p ro fess ions . It a im s  to  p la c e  w ith in  the  han d s , h e a d  a n d  
h e a rts  o f  s tuden ts  th e  m ea n s  fo r  them  to  teach  them se lves.

The e th ic a l d im e n s io n s  o f  te a c h in g  a ls o  d is tin g u ish  it fro m  o th e r p ro fe ss ion s . U n iq u e  d e m a n d s  
a r is e  b e ca u se  the  c lie n t 's  a tte n d a n c e  is c o m p u ls o ry  a n d , m o re  im p o rta n tly , b e ca u se  the  c lie n ts  
a re  c h ild re n . Thus, e le m e n ta ry , m id d le  and  h ig h  schoo l te a c h e rs  a re  o b lig a te d  to  m eet a  s trin ­
g e n t e th ic a l s ta n d a rd . O th e r  e th ic a l d e m a n d s  d e r iv e  fro m  the  te a c h e r 's  ro le  as a m o d e l o f  an  
e d u c a te d  p e rso n . T e a ch in g  is a p u b lic  a c tiv ity ; a te a c h e r w o rk s  d a i ly  in  the  g a z e  o f  h is o r  h e r 
s tuden ts , a n d  the  e x te n d e d  n a tu re  o f  th e ir  lives  to g e th e r in sch o o ls  p la c e s  sp e c ia l o b lig a t io n s  on  
th e  te a c h e r 's  b e h a v io r . S tuden ts  le a rn  e a rly  to  re a d  a n d  d ra w  lessons fro m  th e ir  te a c h e rs ' c h a ra c ­
te rs . Teachers, co n se q u e n tly , m ust c o n d u c t them se lves in a m a n n e r studen ts m ig h t e m u la te . T he ir 
fa ilu re  to  p ra c tic e  w h a t  th e y  p re a c h  d oe s  no t lo n g  e lu d e  studen ts, p a re n ts  o r peers. P ra c tic in g
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w ith  th is  a d d it io n a l d im e n s io n  in m in d  ca lls  fo r  a  s p e c ia l a le rtn ess  to  the  co n se q u e n ce s  o f  m a n ­
n e r a n d  b e h a v io r . S ta n d a rd s  fo r  p ro fe s s io n a l te a c h in g  o u g h t, th e re fo re , to  e m p h a s iz e  its e th ic a l 
n a tu re .

w h a t  th «  NatuokvaLBoarrf W i l l  v a lu e  iv v T e a c h in g
The r ic h  a m a lg a m  o f  k n o w le d g e , skills, d is p o s itio n s  a n d  b e lie fs  th a t w i l l  c h a ra c te r iz e  N a tio n a l 
B o a rd  C e r t if ie d  te a c h e rs  a re  c lu s te re d  u n d e r the  fiv e  c o re  p ro p o s it io n s  p rese n ted  a b o v e . W h a t  
fo l lo w s  is a n  e la b o ra t io n  o f  these p r in c ip le s  th a t g o  to  the  h e a r t o f  the  N a tio n a l B o a rd 's  p e rs p e c ­
t iv e  o n  a c c o m p lis h e d  te a c h in g .
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P r o p o s i t io n  # i :  TJ floW crs  a r e  Cokw -kw lttert to  S t u d e n t s  a n d  T h e ir  L e a r n i n g

F u n d a m e n ta l to  the  te a c h e r 's  c re d o  is the  b e lie f th a t a ll s tudents c a n  le a rn . F u rth e rm o re , th e y  a c t 
o n  th a t b e lie f. A c c o m p lis h e d  te a c h e rs  like  y o u n g  p e o p le  a n d  a re  d e d ic a te d  to  a n d  sk ille d  a t 
m a k in g  k n o w le d g e  a c c e s s ib le  to  a ll s tudents, even  as th e y  a c k n o w le d g e  th e ir  d is tin c tiv e  tra its  
a n d  ta len ts . S uccess d e p e n d s  o n  te a ch e rs ' b e lie f in  the  d ig n ity  a n d  w o r th  o f  a ll h um a n  b e in g s  
a n d  in  th e  p o te n tia l th a t ex is ts  w ith in  each  c h ild . Teachers ty p ic a lly  d o  n o t w o rk  one -on -o ne  w ith  
s tu d en ts  fo r  e x te n d e d  p e r io d s  o f  tim e  b eca u se  th e y  a re  re s p o n s ib le  fo r  g ro u p s . But w ith in  th is 
c o n s tra in t, th e y  a re  a tte n tiv e  to  h u m a n  v a r ia b il i ty  a n d  its in f lu e n c e  on  le a rn in g .

T e a c h e rs  i z e c o g n i z c  i n d i v i d u a l  d i f f e r e n c e s  i n  
i t i e l r  s t u d e n t s  a n d  A d j u s t  T h e i r  P r a c t ic e  A c c o r d i n g l y
To re s p o n d  e ffe c tiv e ly  to  in d iv id u a l d iffe re n c e s , te a ch e rs  m ust K now  m a n y  th in g s  a b o u t the  p a r t ic ­
u la r  s tuden ts th e y  te a c h : A le x  has  a stutter, M a r ia  loves  sc ie n ce  f ic t io n , T oby is a n x io u s  a b o u t 
m a th e m a tic s , M a rc u s  is c a p t iv a te d  b y  ja z z .  But a c c o m p lis h e d  te a ch e rs  k n o w  m uch  m ore  -  w h o m  
th e ir  s tuden ts g o  h o m e  to  a t  n ig h t, h o w  th e y  h a ve  p re v io u s ly  p e rfo rm e d  on  s ta n d a rd iz e d  tests, 
w h a t  sp a rks  th e ir  in te res t. Th is k in d  o f  s p e c ific  u n d e rs ta n d in g  is n o t tr iv ia l,  fo r  te a c h e rs  use it c o n ­
s ta n tly  to  d e c id e  h o w  bes t to  ta i lo r  ins tru c tio n .

A s  d ia g n o s t ic ia n s  o f  s tu d en ts ' in te rests , a b ilit ie s  a n d  p r io r  k n o w le d g e , sk illfu l te a c h e rs  le a rn  to  
" r e a d "  th e ir  s tuden ts. W h e n  p la n n in g  a  u n it on  a g in g , fo r  e x a m p le , th e y  w il l  a n t ic ip a te  w h a t 
c o n c e p ts  a n d  a c tiv it ie s  c e rta in  s tuden ts  m a y  f in d  p ro b le m a tic . W a tc h in g  a s tuden t w o rk  o n  a 
c o m p u te r, th e y  w i l l  lo o k  fo r  s ign s  o f  p ro g re ss . By k e e p in g  a f in g e r  on  the pu lse  o f  the  class, 
te a c h e rs  d e c id e  w h e n  to  a lte r  p la n s , w o rk  w ith  in d iv id u a l studen ts, o r  e n r ic h  in s tru c tio n  w ith  
a d d it io n a l e x a m p le s , e x p la n a tio n s  o r  a c tiv itie s .

P ro f ic ie n t te a ch e rs  le a rn  fro m  th e ir  e xp e rie n ce s . T hey le a rn  fro m  lis te n in g  to  th e ir  s tuden ts, fro m  
w a tc h in g  them  in te ra c t w ith  pee rs , a n d  fro m  re a d in g  w h a t th e y  w r ite . The in fo rm a tio n  th e y  
a c q u ire  a b o u t s tuden ts in  th e  co u rse  o f  ins tru c tio n  su bse qu e n tly  b e co m e s  p a r t  o f  th e ir  g e n e ra l 
k n o w le d g e  o f  e d u c a tio n . S uch  m o n ito r in g  a n d  le a rn in g  is no  e a s y  fe a t. W h a t  te a ch e rs  a re  a b le  
to  see, h e a r a n d  le a rn  is c o lo re d  b y  th e ir  o w n  p r io r  k n o w le d g e  a n d  e x p e r ie n c e . Thus te a che rs  
m ust, in  th e ir  e ffo rts  to  w o rk  w ith  c h ild re n  d if fe re n t th a n  them se lves, m o n ito r  b o th  w h a t th e y  see 
a n d  h ea r, a n d  w h a t is n o t so c lo se  to  the  su rface . They m ust s trive  to  a c q u ire  a  d e e p  u n d e rs ta n d ­
in g  o f  th e ir  s tuden ts a n d  th e  co m m u n itie s  fro m  w h ic h  th e y  co m e  th a t sh a p e  s tuden ts ' o u tlo o ks , 
v a lu e s  a n d  o r ie n ta t io n s  to w a rd  s c h o o lin g .

T e a c h e r s .  H a v e  a n  u n d e r s t a n d i n g  o f  H o w  s t u d e n t s  d e v e l o p  a n d  L e a r n  
In  a d d it io n  to  p a r t ic u la r  k n o w le d g e  o f  th e ir  students, te a c h e rs  use th e ir  u n d e rs ta n d in g  o f  in d iv id ­
u a l a n d  s o c ia l le a rn in g  th e o ry , a n d  o f  c h ild  a n d  a d o le s c e n t d e v e lo p m e n t th e o ry , to  fo rm  th e ir  
d e c is io n s  a b o u t h o w  to  te a c h . T h ey  a re  fa m il ia r  w ith  the  c o n c e p ts  g e n e ra te d  b y  s o c ia l a n d  c o g ­
n it iv e  sc ien tis ts  th a t a p p ly  to  te a c h in g  a n d  le a rn in g . M o re o v e r, th e y  in te g ra te  such k n o w le d g e  
w ith  th e ir  p e rs o n a l th e o rie s  o f  le a rn in g  a n d  d e v e lo p m e n t g e n e ra te d  fro m  th e ir  o w n  p ra c tic e . For 
e x a m p le , a c c o m p lis h e d  te a c h e rs  k n o w  th a t o ld  th e o rie s  o f  a  m o n o lith ic  in te llig e n c e  h a ve  g iv e n  
w a y  to  m o re  c o m p le x  th e o rie s  o f  m u ltip le  in te llig e n ce s . C u rre n t th in k in g  no  lo n g e r  casts  " in te ll i­
g e n c e "  as a co n te x t-fre e , o n e -d im e n s io n a l tra it . Ins tead , it re c o g n iz e s  d if fe re n t k in d s  o f  in te lli­
g e n c e  -  lin g u is tic , m u s ica l, m a th e m a tic a l, s p a tia l, k ines the tic , p e rs o n a l. Th is p e rs p e c tiv e  a lso  
h o ld s  th a t th e re  a re  v a r ia t io n s  in the  sources o f in te llig e n c e  (e .g ., p ra c tic a l e x p e r ie n c e  versus fo r ­
m a l s tudy) a n d  the  fo rm s  o f  in te llig e n c e  (e .g ., p ro c e d u ra l sk ills  versus p ro p o s it io n a l k n o w le d g e ),
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B oth  th e ir  k n o w le d g e  o f  these  th e o rie s  a n d  th e ir  e x p e rie n c e s  in c la ss ro o m s  h a v e  ta u g h t te a ch e rs  
th a t e a c h  s tu d en t has d if fe re n t s treng ths , p e rh a p s  even  g ifts . Teachers th in k  a b o u t h o w  to  c a p ita l­
iz e  o n  these assets as th e y  c o n s id e r h o w  best to  n u rtu re  a d d it io n a l a b il it ie s  a n d  a p titu d e s .

M o re o v e r , te a c h e rs  re c o g n iz e  th a t b e h a v io r  a lw a y s  takes  p la c e  w ith in  a p a r t ic u la r  se tting  tha t, to 
som e  ex ten t, d e fin e s  th e  b e h a v io r . T hey kn ow , fo r  ins tan ce , th a t s tuden ts  w h o  c a n n o t fla w le s s ly  
re c ite  m u lt ip lic a t io n  ta b le s  m a y  still be  a b le  to  m u ltip ly  in o th e r co n te x ts  (e .g ., in  c a lc u la tin g  
w h e th e r  th e y  h a v e  e n o u g h  m o n e y  fo r  item s a t the  g ro c e ry  s to re). A c c o m p lis h e d  te a che rs  a re  
a w a re  th a t sc h o o l se tting s  som e tim es  o bscu re  a c le a r  v is io n  o f  s tuden ts ' a p titu d e s  a n d  in te lli­
g e n c e s . T h e re fo re , th e y  s trive  to  p ro v id e  m u ltip le  co n te x ts  in w h ic h  to  p ro m o te  a n d  e v a lu a te  
those  a b il it ie s .

T h ey  a ls o  re c o g n iz e  the  w a y s  in w h ic h  in te llig e n c e  is c u ltu ra lly  d e f in e d . T ha t is, w h a t is c o n s id ­
e re d  in te llig e n t b e h a v io r  is la rg e ly  d e te rm in e d  b y  the  v a lu e s  a n d  b e lie fs  o f  the  cu ltu re  in w h ic h  
th a t b e h a v io r  is b e in g  ju d g e d .  A c c o m p lis h e d  tea che rs  re c o g n iz e  th a t in  a m u ltic u ltu ra l n a t io n  stu­
d en ts  b r in g  to  the  sch oo ls  a  p le th o ra  o f  a b ilit ie s  a n d  a p titu d e s  th a t a re  v a lu e d  d if fe re n tly  b y  the  
c o m m u n ity , the  s ch o o l a n d  the  fa m ily . The k n o w le d g e , sk ills , a b il it ie s  a n d  d is p o s it io n s  th a t a re  
n u rtu re d  in a  N a tiv e  A m e r ic a n  c o m m u n ity  in  the sta te  o f  W a s h in g to n  w i l l  d if fe r  fro m  those  va lu e d  
in  a n  H is p a n ic  c o m m u n ity  in  F lo r id a . L ikew ise , those  c u lt iv a te d  b y  a s u b u rb a n  c o m m u n ity  in  U tah  
w i l l  d if fe r  fro m  those  d e v e lo p e d  in  u rb a n  N e w  York. Thus, te a c h e rs  a re  a ttu n e d  to  the  d iv e rs ity  
th a t is fo u n d  a m o n g  s tudents a n d  d e v e lo p  a n  a r ra y  o f  s tra te g ie s  fo r  w o rk in g  w ith  it. This in c lu d e s  
p ro v id in g  e d u c a tio n a l e x p e r ie n c e s  w h ic h  c a p ita liz e  o n  a n d  e n la rg e  the  re p e rto ire s  o f  le a rn in g  
a n d  th in k in g  th a t s tuden ts  b r in g  to  schoo l.

T e a c h e rs  T Y t n t  e c p x . l ta b ly
A s  s te w a rd s  fo r  the  in te rests  o f  s tuden ts, a c c o m p lis h e d  te a ch e rs  a re  v ig i la n t  in  e n s u rin g  th a t a ll 
p u p ils  re ce iv e  th e ir  fa i r  sh a re  o f  a tte n tio n , a n d  th a t b ia ses  b a se d  on  re a l o r  p e rc e iv e d  a b i l ity  d if ­
fe re n ce s , h a n d ic a p s  o r  d is a b il it ie s , s o c ia l o r  c u ltu ra l b a c k g ro u n d , la n g u a g e , ra c e , re lig io n , o r 
g e n d e r  d o  n o t d is to r t re la tio n s h ip s  b e tw e e n  them se lves a n d  th e ir  s tuden ts. Th is, h o w e ve r, is n o t a 
s im p le  p ro p o s it io n . A c c o m p lis h e d  tea che rs  d o  no t tre a t a ll s tuden ts a lik e , fo r  s im ila r  tre a tm e n t is 
n o t n e c e s s a rily  e q u iv a le n t to  e q u ita b le  e d u c a tio n . In re s p o n d in g  to  d iffe re n c e s  a m o n g  students, 
te a c h e rs  a re  c a re fu l to  c o u n te r p o te n tia l in e q u itie s  a n d  a v o id  fa v o rit is m . This re q u ire s  a w e ll-  
tu n e d  a le rtn ess  to  such m atte rs  a n d  is d if f ic u lt, as w e  h a v e  o n ly  m od e s t k n o w le d g e  o f  h um a n  d if ­
fe re n c e s  a n d  h o w  best to  re s p o n d  to  them . H e n ce , a c c o m p lis h e d  te a c h e rs  e m p lo y  w h a t is k n o w n  
a b o u t in e ffe c tu a l a n d  e ffe c tiv e  p ra c tic e  w ith  d ive rse  g ro u p s  o f  students, w h ile  s tr iv in g  to  le a rn  
m o re  a b o u t h o w  best to  a c c o m m o d a te  those d iffe re n ce s .

T t a & h t r s '  M is s i o n  e x t t n , d s  ’B - e y o n , d
D e v e l o p i n g  t h e  C o g n i t i v e  c a p a c i t y  o f  T h e ir  . s t u d e n t s
Teachers  a re  c o n c e rn e d  w ith  th e ir  s tuden ts ' se lf-concep t, w ith  th e ir  m o tiv a tio n , w ith  th e  e ffects  o f 
le a rn in g  o n  p e e r re la tio n s h ip s , a n d  w ith  the d e v e lo p m e n t o f  c h a ra c te r, a s p ira t io n  a n d  c iv ic  
v irtu e s . These aspects  o f  th e  s tu d en t -  im p o rta n t as th e y  a re  in  th e ir  o w n  r ig h t -  a re  a ls o  essen tia l 
to  in te lle c tu a l d e v e lo p m e n t. P ro fic ie n t te a che rs  c o n s id e r s tuden ts ' p o te n tia l in  th is  b ro a d e r  sense 
w h e n  m a k in g  d e c is io n s  a b o u t w h a t a n d  h o w  to teach .
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P rop os it ion  # 2 .: TBflc-licrs K\m vs  the  .Su.bjects iheu  T?ack avui How to reach  
rhose  s u b je c t s  to s t u d e n t s

I f  o n e  c a rd in a l p re c e p t o f  te a c h in g  is a c o m m itm e n t to  th e  w e lfa re  a n d  e d u c a tio n  o f  y o u n g  p e o ­
p le , th e  o th e r is a  c o m m itm e n t to  s u b je c t m atte r. A c c o m p lis h e d  te a c h e rs  a re  d e d ic a te d  to  e x p o s ­
in g  s tuden ts  to  th e  s o c ia l, c u ltu ra l, e th ic a l a n d  p h y s ic a l w o r ld s  in w h ic h  th e y  live , a n d  th e y  use 
th e  su b jec ts  th e y  te a c h  as e n tre e s  in to  those  w o r ld s . Thus, e le m e n ta ry  te a ch e rs  k n o w  a b o u t g e o g ­
ra p h y  a n d  its re la t io n s h ip  to  c o m m e rc e  a n d  h is to ry . F o re ig n  la n g u a g e  te a che rs  k n o w  h o w  la n ­
g u a g e  a n d  cu ltu re  in te ra c t a n d  fuse . But, it is n o t s u ffic ie n t th a t te a c h e rs  k n o w  the  fa c ts  th a t fa ll 
in to  these  d if fe re n t c o n te n t d o m a in s . U n d e rs ta n d in g  su b je c t m a tte r e n ta ils  m o re  th a n  b e in g  a b le  
to  re c ite  lists o f  d a te s , m u lt ip lic a t io n  ta b le s , o r  ru les  o f  g ra m m a r.

r e a c h e r s  A p p r e c ia te  H o w  K n o w l e d g e  I n ,  i h e l r
S u b je c t s  I s  C re a te d ,  o r g a n i z e d  a u -d  L x n J n t d  t o  o t h e r  i x s c l p l l u e s
T e ach e rs  in c o m m a n d  o f  th e ir  s u b je c t u n d e rs ta n d  its su bs ta n ce  -- fa c tu a l in fo rm a tio n  as w e ll as its
c e n tra l o rg a n iz in g  c o n c e p ts  -  a n d  the  w a y s  in w h ic h  n e w  k n o w le d g e  is c re a te d , in c lu d in g  the
fo rm s  o f  c re a tiv e  in v e s tig a tio n  th a t c h a ra c te r iz e  the  w o rk  o f  s c h o la rs  a n d  a rtis ts .

P hys ics  te a che rs  k n o w  a b o u t the  ro le s  p la y e d  b y  h y p o th e s is  g e n e ra tio n  a n d  e x p e r im e n ta t io n  in 
p h y s ic s ; m a th e m a tics  te a c h e rs  k n o w  the  m od e s  o f  ju s t if ic a t io n  fo r  s u b s ta n tia t in g  m a th e m a tic a l 
c la im s ; a r t te a c h e rs  u n d e rs ta n d  h o w  v isu a l id e a s  a re  g e n e ra te d  a n d  c o m m u n ic a te d ; h is to ry  
te a c h e rs  k n o w  h o w  h is to r ia n s  use e v id e n c e  to  in te rp re t p a s t even ts ; a n d  E ng lish  te a c h e rs  u n d e r­
s ta n d  th e  re la tio n s h ip s  a m o n g  re a d in g , w r it in g  a n d  o ra l la n g u a g e . M a n y  s p e c ia l e d u c a tio n  
te a c h e rs  h a v e  a s lig h t ly  d if fe re n t o r ie n ta t io n  -  fo c u s in g  on  sk ill d e v e lo p m e n t as th e y  w o rk  to  h e lp  
m o d e ra te ly  a n d  p ro fo u n d ly  h a n d ic a p p e d  studen ts a c h ie v e  m a x im u m  in d e p e n d e n c e  in  m a n a g in g  
th e ir  lives.

U n d e rs ta n d in g  the  w a y s  o f  k n o w in g  w ith in  a su b je c t is c ru c ia l to  the  N a t io n a l B o a rd  C e r t if ie d  
te a c h e r 's  a b i l i ty  to  te a c h  studen ts to  th in k  a n a ly t ic a lly . C r it ic a l th in k in g  d o e s  n o t o c c u r  in  the 
a b s tra c t, fo r  the  th in k e r is a lw a y s  re a s o n in g  a b o u t s o m e th in g . P ro fic ie n t te a ch e rs  a p p re c ia te  the 
fu n d a m e n ta l ro le  p la y e d  b y  d is c ip l in a ry  th in k in g  in  d e v e lo p in g  r ich , c o n c e p tu a l su b je c t-m a tte r 
u n d e rs ta n d in g s . T hey a re  d e d ic a te d  to  e x p o s in g  th e ir  s tuden ts to  d if fe re n t m o d e s  o f  c r it ic a l th in k ­
in g  a n d  to  te a c h in g  s tuden ts  to  th in k  a n a ly t ic a lly  a b o u t co n ten t.

T eache rs  re p re s e n t the  c o lle c t iv e  w is d o m  o f o u r  cu ltu re  a n d  ins ist on  m a in ta in in g  the  in te g r ity  o f 
th e  m e th o d s , su bs ta n ce  a n d  s tructu res o f  d is c ip l in a ry  k n o w le d g e . In th e  fa c e  o f  p ressu res to  p o r ­
t ra y  k n o w le d g e  in  w e a k  a n d  d ilu te d  fo rm s, th e y  re m a in  firm . T h e ir ro le , h o w e ve r, is n o t ju s t  to 
re in fo rc e  the  sta tus q u o . Rather, a p p re c ia t iv e  o f  the  fa c t th a t th e re  a re  m u ltip le  p e rsp e c tive s  a n d  
in te rp re ta t io n s  in  e a ch  d is c ip lin e , a c c o m p lis h e d  te a che rs  e n c o u ra g e  s tuden ts to  q u e s tio n  p re v a il­
in g  c a n o n s  a n d  a ssu m p tio n s  to  h e lp  them  th in k  fo r  them se lves.

It is so m e tim es  assum ed  th a t e le m e n ta ry  sch oo l te a che rs  n ee d  n o t be  e q u ip p e d  to  a p p ro a c h  th e ir  
su b je c ts  c r it ic a lly . But a ll  a c c o m p lis h e d  tea che rs , re g a rd le s s  o f  the  a g e s  o f  th e ir  s tuden ts, a re  
c h a rg e d  w ith  te a c h in g  s tuden ts  a b o u t so m e th ing , a n d  in o rd e r  to  d o  so , th e y  m ust a p p re c ia te  its 
c o m p le x ity  a n d  r ich n ess . Teachers m ust possess such k n o w le d g e  i f  th e y  a re  to  h e lp  th e ir  students 
d e v e lo p  h ig h e r-o rd e r th in k in g  skills  -  the h a llm a rk  o f  a c c o m p lis h e d  te a c h in g  a t a n y  leve l. B e ing  
a b le  to  e n g a g e  e le m e n ta ry  sch oo l c h ild re n  in the  b ro a d  a r ra y  o f  sub jec ts  th e y  c a n  p ro f ita b ly  
c o m e  to  a p p re c ia te  m akes e le m e n ta ry  schoo l p ra c tic e  e s p e c ia lly  c h a lle n g in g . This d o e s  no t im p ly
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th a t fo u rth -g ra d e  te a c h e rs  sh o u ld  h a v e  the sam e c o m m a n d  o f  b io lo g y  as h ig h  sc h o o l b io lo g y  
te a c h e rs . H o w e v e r, it d o e s  m e a n  th a t they  have  an  u n d e rs ta n d in g  o f sc ie n ce  th a t a llo w s  them  to  
p re s e n t b a s ic  p re c e p ts  to  th e ir  s tuden ts a n d  in tro d u c e  them  to  the  j o y  o f  d is c o v e r in g  -  a n d  th in k ­
in g  a b o u t -  th e  n a tu ra l w o r ld  o f  w h ic h  th e y  a re  a  p a rt.

T e a c h e r s  C o m m a n d  s p e c i a l i z e d  K n o w l e d g e  o f  H o w  t o  C o n v e y  a  s w .b j'c c - t t o  s t u c d c ^ t s  
K n o w le d g e  o f  s u b je c t m a tte r is n o t syn on ym ou s  w ith  k n o w le d g e  o f  h o w  to  re ve a l c o n te n t to  stu­
d e n ts  so th e y  m ig h t b u ild  it in to  th e ir  system s o f  th in k in g . A c c o m p lis h e d  te a ch e rs  possess w h a t is 
so m e tim e s  c a lle d  " p e d a g o g ic a l c o n te n t k n o w le d g e ."  Such u n d e rs ta n d in g  is the  jo in t  p ro d u c t o f  
w is d o m  a b o u t te a c h in g , le a rn in g , students a n d  co n ten t. It in c lu d e s  k n o w le d g e  o f  the  m ost a p p ro ­
p r ia te  w a y s  to  p re se n t the  su b je c t m a tte r to  studen ts th ro u g h  a n a lo g ie s , m e ta p h o rs , e xp e rim e n ts , 
d e m o n s tra tio n s  a n d  illu s tra tio n s . S u b je c t-sp e c if ic  k n o w le d g e  a ls o  inc lud e s  a n  a w a re n e s s  o f  the 
m os t c o m m o n  m is c o n c e p tio n s  h e ld  b y  students, the  aspe c ts  th a t th e y  w i l l  f in d  m ost d if f ic u lt,  a n d  
th e  k in d s  o f  p r io r  k n o w le d g e , e x p e r ie n c e  a n d  skills  th a t studen ts o f  d if fe re n t a g e s  ty p ic a lly  b r in g  
to  th e  le a rn in g  o f p a r t ic u la r  to p ic s . P ro fic ie n t sc ie n ce  te a che rs , fo r  e x a m p le , k n o w  th a t som e stu­
d e n ts  h a ve  m is c o n c e p tio n s  a b o u t g ra v ity  th a t c a n  in f lu e n c e  th e ir  le a rn in g , w h ile  p ro f ic ie n t a rt 
a n d  m us ic  te a c h e rs  k n o w  th a t y o u n g  c h ild re n  a rr iv e  a t sch o o l a t v a r io u s  s tages o f  m a tu r ity  w ith  
re s p e c t to  e y e -h a n d  c o o rd in a t io n .  Teachers use th is  k n o w le d g e  o f  th e ir  s tudents to  s tructu re  
in s tru c tio n  th a t fa c ilita te s  fu r th e r d e ve lo p m e n t.

Thus, s u b je c t-s p e c if ic  p e d a g o g ic a l k n o w le d g e  is n o t a  b a g  o f  tr icks , b u t a re p e r to ire  o f  re p re se n ­
ta tio n s  th a t c o m b in e s  in s tru c tio n a l te ch n iq u e s  w ith  s u b je c t m a tte r in  w a y s  th a t ta k e  in to  a c c o u n t 
th e  m ix  o f  s tuden ts  a n d  sc h o o l con tex ts  th a t c o n fro n t the  te a ch e r. Such s u b je c t-sp e c if ic  te a c h in g  
k n o w le d g e  e m b o d ie s  a  w a y  o f  re a s o n in g  th ro u g h  a n d  s o lv in g  th e  p ro b le m s  th a t a ris e  in  the  
d a i ly  w o rk  o f  te a c h e rs  -- d e c is io n s  ra n g in g  fro m  w h a t aspec ts  o f  the  su b je c t m a tte r to  e m p h a s iz e  
to  d e c is io n s  a b o u t h o w  to  p a c e  ins tru c tio n . In m a k in g  these c h o ic e s , te a ch e rs  b r in g  to  b e a r  th e ir  
k n o w le d g e  o f  s tuden ts  a n d  le a rn in g  a n d  te a c h in g  a n d  s u b je c t m atte r.

P ro fe ss io n a l te a c h e rs ' in s tru c tio n a l re p e rto ire s  a lso  in c lu d e  k n o w le d g e  o f  a v a ila b le  c u rr ic u la r  
re so u rce s  such as p r im a ry  sources, m ode ls , re p ro d u c tio n s , te x tb o o k  series, te a c h e rs ' g u id e s , 
v id e o ta p e s , c o m p u te r s o ftw a re  a n d  m us ica l re c o rd in g s . T h e ir c o m m itm e n t to  le a rn in g  a b o u t n e w  
m a te r ia ls  in c lu d e s  k e e p in g  a b re a s t o f  te c h n o lo g ic a l d e v e lo p m e n ts  th a t h a ve  im p lic a tio n s  fo r  
te a c h in g ; fo r  e x a m p le , h o w  to  e n g a g e  students in  the  ra p id ly  e x p a n d in g  f ie ld  o f  c o m p u te r te ch ­
n o lo g y , as w e ll as h o w  to  use the  co m p u te r to  e n h a n c e  th e ir  o w n  te a c h in g . Thus, a b le  te a che rs  
k e e p  c u rre n t w ith  the  g ro w in g  b o d y  o f  c u rr ic u la r  m a te r ia ls  -- in c lu d in g  lite ra tu re  a v a ila b le  th ro u g h  
th e ir  p ro fe s s io n a l o rg a n iz a t io n s  -  a n d  co n s ta n tly  e v a lu a te  the  usefu lness o f  those  m a te r ia ls  b ase d  
o n  th e ir  u n d e rs ta n d in g  o f  c u rr ic u lu m  the o ry , o f  students, o f  s u b je c t m atter, a n d  o f  the  s c h o o l's  
a n d  th e ir  o w n  e d u c a tio n a l a im s .

T e a c h e r s  g e n e r a t e  s t u U t i p l e  p a t h s  t o  K n o w l e d g e
K n o w le d g e a b le  te a c h e rs  a re  a w a re  the re  is v a lu e  in b o th  s truc tu red  a n d  in d u c tiv e  le a rn in g . That 
is, w h ile  it is usefu l to  te a c h  s tuden ts a b o u t the  co nce p ts  a n d  p r in c ip le s  th a t sch o la rs  h a v e  g e n e r­
a te d  in  the  v a r io u s  d is c ip lin e s , it is a lso  v a lu a b le  to  e n g a g e  s tudents in le a rn in g  b y  d isco ve ry , 
w h e re  th e y  them se lves se a rch  fo r  p ro b le m s , pa tte rn s  a n d  so lu tion s . P ro fic ie n t te a ch e rs  h e lp  stu­
d en ts  le a rn  to  p o se  p ro b le m s  a n d  w o rk  th ro u g h  a lte rn a tiv e  so lu tio n s , in  a d d it io n  to  te a c h in g  them  
a b o u t the  a n sw e rs  th a t o th e rs  h a v e  fo u n d  to  s im ila r  p ro b le m s .

The p o s in g  a n d  s o lv in g  o f  p ro b le m s  on  th e ir o w n  is c e n tra l to  the  d e v e lo p m e n t o f  true  u n d e r­
s ta n d in g  b y  s tuden ts -  m o v in g  fa r  b e y o n d  the  ro te  m e m o riz a tio n  o f  fac ts , the  e asy  m a n ip u la t io n
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o f fo rm u la s  o r  th e  fa c ile  p la y in g  o f  a  m us ica l sca le . T e ach ing  fo r  u n d e rs ta n d in g  re q u ire s  students 
to  in te g ra te  aspe c ts  o f  k n o w le d g e  in to  th e ir  h a b its  o f  th in k in g , ra th e r th a n  s im p ly  s to re  fra g m e n t­
ed  k n o w le d g e  b its , It a lso  m ea n s  le a rn in g  to  th in k  in  a n o n lin e a r  w a y , a p p ro a c h in g  issues fro m  
d if fe re n t a n g le s , w e ig h in g  m u lt ip le  c r ite r ia  a n d  c o n s id e r in g  m u ltip le  so lu tion s . Thus, in the  eyes o f 
th e  p ro f ic ie n t  te a ch e r, " k n o w le d g e "  is no t c o n c e iv e d  n a r ro w ly  as a  lo w e r-le ve l fo rm  o f  u n d e r­
s ta n d in g . Rather, k n o w le d g e  is ca s t in  the  rich e s t lig h t -  as a c o m b in a t io n  o f  sk ills , d is p o s itio n s , 
p ro p o s it io n s  a n d  b e lie fs  -  in te g ra te d  a n d  f le x ib le , e la b o ra te  a n d  d e e p . F u rth e rm o re , u n d e rs ta n d ­
in g  in v o lv e s  th e  a b i l i ty  to  a p p ly  such  k n o w le d g e  to  p ro b le m s  n e ve r b e fo re  e n c o u n te re d  b y  
te a c h e r  o r  s tuden t. A c c o m p lis h e d  te a che rs  a p p re c ia te  th a t th is  is the  k in d  o f  k n o w le d g e  a n d  
u n d e rs ta n d in g  th a t coun ts , a n d  th a t th is  ty p e  o f  le a rn in g  c a n n o t b e  rushed .
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Profiosltloi'v #3:TtC\6htrs. d r t  Responsible  for  M a n a g i n g  a n d  M o n ito r in g  
•S tu d e n t  L e a rn in g

P ro fe ss io n a l te a c h e rs  h o ld  h ig h  e x p e c ta tio n s  fo r  a ll s tuden ts a n d  see them se lves  as fa c ilita to rs  o f 
s tu d e n t le a rn in g . To fu lf i l l  these  re s p o n s ib ilit ie s , te a ch e rs  m ust c re a te , e n r ic h  a n d  a lte r  the  o rg a n i­
z a t io n a l s truc tu res  in  w h ic h  th e y  w o rk  w ith  y o u n g  p e o p le . T hey a ls o  f in d  w a y s  to  c a p tu re  a n d  
su s ta in  th e  in te re s t o f  th e ir  s tuden ts. B ecause tim e  is a p re c io u s  c o m m o d ity  in sch oo ls , te a ch e rs  
a tte m p t to  m ake  th e  m os t e ff ic ie n t use o f  it. To a c c o m p lis h  these tasks, te a ch e rs  seek to  m as te r the 
b o d y  o f  g e n e r ic  p e d a g o g ic a l k n o w le d g e .

T e a c h e rs  c a l l  o n  M u l t i p l e  M e th o d s  to  M e e t  "T h e ir < ^ o a Is
A c c o m p lis h e d  te a c h e rs  k n o w  a n d  c a n  e m p lo y  a v a r ie ty  o f  g e n e r ic  in s tru c tio n a l sk ills  -  h o w  to  
c o n d u c t S o c ra tic  d ia lo g u e s , h o w  to  lec tu re , h o w  to  o ve rsee  sm a ll c o o p e ra tiv e  le a rn in g  g ro u p s . 
A lth o u g h  m uch  o f  in s tru c tio n  is d e te rm in e d  b y  the  c o n te n t to  be  ta u g h t, th e re  a re  som e c o m m o n ­
a lit ie s  a b o u t te a c h in g  m e tho d s  th a t g u id e  th e ir  p ra c tic e . T hey a re  a w a re  o f  w h a t ca n  re a s o n a b ly  
b e  c o v e re d  in  a 4 5 -m in u te  ro u n d ta b le  d iscuss ion , w h e n  to  h o ld  b a c k  a n d  let s tuden ts f ig u re  o u t 
th e ir  o w n  so lu tion s , a n d  w h a t ty p e s  o f  ques tions  p ro v o k e  the  m ost th o u g h tfu l c o n v e rs a tio n . But it 
is n o t s u ffic ie n t th a t te a c h e rs  k n o w  a b o u t d if fe re n t m od e s  o f  in s tru c tio n ; th e y  m ust a ls o  k n o w  h o w  
to  im p le m e n t those  s tra te g ie s . T ra d it io n a l d is tin c tio n s  b e tw e e n  k n o w in g  a n d  d o in g  h a ve  o b s c u re d  
th e  fa c t th a t th o u g h t a n d  a c t io n  in te rp e n e tra te  in te a c h in g  -- k n o w in g  a b o u t so m e th in g  a n d  k n o w ­
in g  h o w  to  d o  s o m e th in g  a re  b o th  fo rm s  o f  u n d e rs ta n d in g  c e n tra l to  te a c h in g .

B e ca u se  s tuden ts v a ry  in  le a rn in g  styles a n d  b eca u se  d if fe re n t se ttings  a ffo rd  d if fe r in g  le a rn in g  
o p p o rtu n it ie s , a c c o m p lis h e d  te a c h e rs  k n o w  w h e n  a n d  h o w  to  a lte r  the  s o c ia l a n d  p h y s ic a l o rg a ­
n iz a t io n a l s truc tu re  o f  the  le a rn in g  e n v iro n m e n t. It is n o t e n o u g h  to  b e  a m as te r lecture r, fo r  the re  
a re  m a n y  tim es  w h e n  le c tu r in g  is n o t a n  e ffe c tive  w a y  to  te a c h . A n  o u td o o r  e x p e rim e n t, a m ock  
t r ia l o r  a n  e c o n o m ic  s im u la tio n , fo r  e x a m p le , m a y  be  m o re  a p p ro p r ia te .  A lte rn a tiv e ly , a p la y le t 
o r  a  d e b a te  m ig h t be  a  m o re  e ffe c tiv e  w a y  to  e n g a g e  studen ts in  th in k in g  a n d  le a rn in g . Teachers 
k n o w  a b o u t th e  b re a d th  o f  o p t io n s  a v a ila b le  to  them , such a s  in n o v a tiv e  in s tru c tio n a l fo rm a ts  th a t 
in v o lv e  d is c o v e ry  le a rn in g , c o n c e p tu a l m a p p in g , b ra in s to rm in g , w o rk in g  w ith  c o m p u te rs , as w e ll 
a s  m o re  tra d it io n a l tr ie d -a n d -tru e  m ethods.

T eache rs  n o t o n ly  h a v e  the  o p p o r tu n ity  to  v a ry  in s tru c tio n a l se ttings  a n d  to  e m p lo y  a  ra n g e  o f  
in s tru c tio n a l m a te r ia ls , th e y  a lso  h a v e  the  o p p o rtu n ity  to  c a ll on  v a r io u s  h u m a n  resources to  cus- 
to m -ta ilo r  the  w o rk in g  e n v iro n m e n t fo r  students. A c c o m p lis h e d  te a c h e rs  k n o w  h o w  to  m o b iliz e  
s tuden ts  to  tu to r th e ir  pee rs  a n d  h o w  to  e n g a g e  a id e s  a n d  v o lu n te e rs  as te a c h in g  assistan ts. In 
s c h o o ls  w h e re  s ta ff in g  a rra n g e m e n ts  a re  no t f ix e d  a n d  in f le x ib le , te a ch e rs  a ls o  h a ve  a g o o d  
a p p re c ia t io n  o f  th e ir  c o lle a g u e s ' sk ills  a n d  the  c ircu m s ta n ce s  in w h ic h  th e ir  c o lle a g u e s ' ta len ts  
c a n  b es t c o m p le m e n t th e ir  o w n . P ro fess io na l te a che rs  w is e ly  e n lis t the  k n o w le d g e  a n d  e x p e rtis e  
o f  th e ir  fe l lo w  fa c u lty  m e m b e rs  in a  v a rie ty  o f  w a y s  as th e y  seek to  p ro v id e  th e ir  s tuden ts w ith  as 
re w a rd in g  a le a rn in g  e x p e r ie n c e  as p oss ib le .

A c c o m p lis h e d  te a c h e rs  a ls o  k n o w  the  s treng ths  a n d  w e a kne sses  o f  these  o p tio n s , a n d  th e ir  su it­
a b i l i ty  o r  in c o m p a tib il ity  fo r  c e r ta in  students a n d  g ro u p s . The se ttings  th a t a te a c h e r ch oo ses  a re  
n o t ju s t  m a tte rs  o f  p e rs o n a l p re fe re n c e , bu t a re  g ro u n d e d  in the  lite ra tu re  o f  te a c h in g . T each ing , 
to  th e  a c c o m p lis h e d  te a ch e r, is a n  e le g a n t w e b  o f  a lte rn a t iv e  a c tiv it ie s  in w h ic h  students a re  
e n g a g e d  w ith  the  co n te n t; som e tim es w ith  the  te a che r, som e tim es w ith  e a c h  o ther, som etim es 
a lo n e .
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T e a c h e r s  O r c h e s t r a t e  L e a r n i n g  i n  r o u p  s e t t l e s
T eachers  k n o w  h o w  to  m a n a g e  g ro u p s  o f  s tuden ts. T hey a re  re s p o n s ib le  fo r  se tting  fo rth  the  
s o c ia l n o rm s  b y  w h ic h  s tu d en ts  a n d  te a che rs  a c t a n d  in te ra c t, h e lp in g  students le a rn  to  a d o p t 
a p p ro p r ia te  ro le s  a n d  re s p o n s ib ilit ie s  fo r  th e ir  o w n  le a rn in g  a n d  th a t o f  th e ir  pee rs . Th is in c lu d e s  
te a c h in g  s tuden ts to  w o rk  in d e p e n d e n t ly  w ith o u t c o n s ta n t d ire c t s u p e rv is io n  b y  a teache r.

A c c o m p lis h e d  te a c h e rs  h a v e  d e v e lo p e d  system s fo r  o v e rs e e in g  th e ir  c lass ro om s so th a t studen ts 
a n d  te a c h e r a lik e  c a n  fo cu s  o n  le a rn in g , no t o n  c o n tro llin g  d is ru p t iv e  b e h a v io r . D is c ip lin e  a n d  
m a n a g e m e n t te c h n iq u e s  v a ry , a n d  no  o ne  system  has  b ee n  p ro v e n  m ost e ffe c tiv e . H e n ce , p ro f i­
c ie n t te a c h e rs  c o n s id e r  th e  d e s ire d  le a rn in g  resu lts, th e ir  k n o w le d g e  o f  th e ir  s tuden ts a n d  the  
s o c ia l co n te x t, a n d  th e ir  o w n  p r io r  e x p e rie n c e  in s e le c tin g  m a n a g e m e n t s tra te g ie s .

T eachers  a ls o  k n o w  th a t d if fe re n t in s tru c tio n a l fo rm a ts  o fte n  re q u ire  d if fe re n t no rm s  o f  s o c ia l in te r­
a c t io n . A c c o m p lis h e d  te a c h e rs  c a n  a lte rn a te  a m o n g  o rg a n iz a t io n a l a r ra n g e m e n ts  a n d  u n d e r­
s ta n d  h o w  d if fe re n t s truc tu res  cas t students a n d  te a c h e rs  in  d if fe re n t ro les . A p p ly in g  th e ir  k n o w l­
e d g e  o f  the  re la tiv e  s tre ng th s  a n d  w e a kne sses  o f  d if fe re n t s tructu res, th e y  w e ig h  these  c o n s id e ra ­
t io n s  w h e n  d e c id in g  w h ic h  in s tru c tio n a l s tra te g y  a n d  o rg a n iz a t io n a l s truc tu re  w i l l  bes t e n h a n c e  
s tu d e n t le a rn in g . They a ls o  c o n t in u a lly  sea rch  fo r  n e w  fo rm s  o f  o rg a n iz a t io n  th a t m a y  e x p a n d  
th e ir  re p e r to ire  a n d  p ro v e  e ffe c tiv e .

T e a c h e r s  P la c e  a  P r e m i u m  o n  s t u d e n t  E n g a g e m e n t
F a c il ita t in g  s tu d en t le a rn in g  is n o t s im p ly  a m a tte r o f  p la c in g  y o u n g  p e o p le  in e d u c a tiv e  e n v iro n ­
m en ts , fo r  te a c h e rs  m ust a ls o  m o tiv a te  them , c a p tu r in g  th e ir  m in d s  a n d  hea rts  a n d  e n g a g in g  
th e m  a c tiv e ly  in le a rn in g . Thus, th e  N a tio n a l B o a rd  C e r t if ie d  te a c h e r u n d e rs ta n d s  the  w a y s  in 
w h ic h  s tuden ts c a n  be  m o tiv a te d  a n d  has s tra te g ie s  to  m o n ito r  s tu d en t e n g a g e m e n t. The 
te a c h e r ’s ro le  in b u ild in g  u p o n  s tu d en t in terests a n d  in  s p a rk in g  n e w  p ass ion s  is c e n tra l to  b u ild ­
in g  b r id g e s  b e tw e e n  w h a t s tuden ts  k n o w  a n d  c a n  d o  a n d  w h a t th e y  a re  c a p a b le  o f le a rn in g .

P ro f ic ie n t te a ch e rs  a ls o  k n o w  th a t m o tiv a tin g  s tuden ts is n o t a lw a y s  e q u iv a le n t to  m a k in g  le a rn in g  
fu n , fo r  le a rn in g  ca n  b e  d if f ic u lt  w o rk . D e v e lo p in g  a n  a cu te  sense o f  o n e 's  b o d y  in d a n c e , fo r  
e x a m p le , re q u ire s  in tense  in te lle c tu a l a n d  p h y s ic a l c o n c e n tra t io n . W r it in g  a sh o rt s to ry  re q u ire s  
d ra f t in g  a n d  re -d ra ftin g , e d it in g  a n d  re -e d itin g , o c c a s io n a lly  s u b m ittin g  o n e s e lf to  the  c r it iq u e s  o f  
p e e rs  a n d  te a ch e rs . To p ra c tic e  e ffe c tive ly , te a c h e rs  n eed  to  k n o w  h o w  to  e n c o u ra g e  s tuden ts 
e ve n  in  the  fa c e  o f  te m p o ra ry  fa ilu re  a n d  the  in e v ita b le  d o u b ts  th a t s tuden ts  m ee t as th e y  push 
th e m se lves  to  n e w  a ffe c tiv e , in te lle c tu a l a n d  p h y s ic a l p la n es . W ith  such le a rn in g  com es the  re a l 

j o y  in  e d u c a tio n , the  s a tis fa c tio n  o f  a cco m p lish m e n t.

T e a c h e r s ,  r z e g u l a r l y  A s s e s s  s t u d e n t  P r o g r e s s ,
W h ile  te a ch e rs  a re  no t a lw a y s  the  ce n tra l a c to rs  in th e ir  s tuden ts ' e d u c a tio n a l e x p e rie n c e s , th e y  
a re  u lt im a te ly  re s p o n s ib le  fo r  the  c re a tio n  a n d  m a in te n a n c e  o f  those  e x p e rie n c e s  a n d  b e a r  a  c o n ­
s id e ra b le  re s p o n s ib ility  fo r  w h a t studen ts le a rn  a t sc h o o l. P ro fic ie n t te a ch e rs , th e re fo re , c a n  ju d g e  
the  re la t iv e  success o f  the  a c tiv it ie s  th e y  d e s ig n . They ca n  tra c k  w h a t s tuden ts  a re  le a rn in g  (o r no t 
le a rn in g ) , as w e ll as w h a t  they, as teache rs , a re  le a rn in g .

A ssessm ent in  te a c h in g  is n o t a s im p le  task ; te a ch e rs  m ust m o n ito r  the  successes a n d  fa ilu re s  o f  
in d iv id u a l s tuden ts  a n d  e v a lu a te  th e ir  classes as c o lle c tive s  o f  le a rn e rs . A d d it io n a lly ,  th e y  m a ke  

ju d g m e n ts  a b o u t them se lves as te a che rs  in re la t io n  to  those  studen ts a n d  c lasses. A lth o u g h  these 
ju d g m e n ts  a re  in te rd e p e n d e n t o f  o n e  ano the r, th e y  a re  n o t n e c e s s a rily  syn on ym ou s . O n e  o f  the  
e ssen tia l tens io ns  o f te a c h in g  is th a t teache rs  te a ch  in d iv id u a l students, w h ile  m a n a g in g  g ro u p s .
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A c c o m p lis h e d  te a c h e rs  d o  n o t tre a t a  c lass as a m o n o lith . They k n o w  th a t a c lass  d o e s  n o t lea rn ; 
in d iv id u a l studen ts d o . But in d iv id u a ls  n e ith e r le a rn  the  sam e th in g s , n o r le a rn  a t the  sam e p a ce .

A c c o m p lis h e d  te a c h e rs  use in fo rm a tio n  a b o u t h o w  the  s tuden ts in th e ir  c lasses a re  d o in g  "o n  
a v e ra g e "  as a  g u id e  to  m a k in g  ju d g m e n ts  a b o u t the  re la tiv e  success o r  fa ilu re  o f  a n  in s tru c tio n a l 
s tra te g y . But th e y  d o  n o t fo rg e t  th a t th e re  a re  fe w  a v e ra g e  studen ts. T hey k n o w  th a t som e stu­
d e n ts  h a v e  m o v e d  fa r  b e y o n d  th a t "a v e ra g e "  e v a lu a tio n , w h ile  o th e rs  tra il.  A n d  w h ile  th e y  h ave  
to  m a k e  d e c is io n s  a b o u t w h a t  to  d o  w ith  the  c lass  as a  w h o le , p ro f ic ie n t te a ch e rs  f in d  w a y s  to  
a c c o m m o d a te  w h a t th e y  k n o w  a b o u t in d iv id u a l s tuden ts a n d  w h a t th e y  a re  le a rn in g  in th e ir  
p la n s  fo r  the  w h o le  g ro u p .

A c c o m p lis h e d  te a c h e rs  u n d e rs ta n d  th a t the pu rp ose s , t im in g  a n d  focus o f  a n  e v a lu a tio n  a ffe c t its 
fo rm . T hey a re  as tu te  o b s e rv e rs  o f  s tuden ts -  th e ir  m ovem en ts , th e ir  w o rd s  a n d  th e ir  m inds. 
T eache rs  tra c k  s tu d en t p ro g re s s  w ith  a  v a r ie ty  o f e v a lu a tio n  m e tho d s , e a c h  w ith  its o w n  set o f  
p u rp o s e s , s treng ths  a n d  w e a kn e sse s . The ir k n o w le d g e  e x te n d s  to  c re a tin g  th e ir  o w n , som etim es 
in n o v a tiv e , to o ls  fo r  e v a lu a tio n , in c lu d in g  p o rtfo lio s , v id e o ta p e s , d e m o n s tra tio n s  a n d  e x h ib it io n s . 
In a d d it io n ,  th e y  m a y  use m o re  tra d it io n a l m easures such as q u iz z e s  o r  exam s. S om e tim es te a c h ­
e rs ask  q u e s tio n s  in  the  m id d le  o f  a  g ro u p  d iscu ss io n  in o rd e r  to  assess h o w  w e ll s tuden ts a re  fo l­
lo w in g  the  p re s e n ta tio n  o f  in fo rm a tio n ; o r th e y  m a y  ta lk  in d iv id u a lly  w ith  studen ts w h ile  th e y  a re  
e n g a g e d  in in d e p e n d e n t w o rk . A t  o th e r tim es  th e y  w a tc h  th e ir  s tuden ts ' b e h a v io r  as th e y  re a d  to 
e a c h  o th e r o r  w o rk  in th e  la b o ra to ry .

T eache rs  fre q u e n tly  d o  n o t a ss ig n  g ra d e s , fo r  e v a lu a tio n  is n o t a lw a y s  fo r  the  p u rp o s e  o f  re c o rd ­
in g  g ra d e s ; ra th e r, it a llo w s  s tuden ts  a n d  te a c h e rs  to  assess w h e re  th e y  s ta n d . Teachers a lso  
assess s tuden ts  to  d e te rm in e  h o w  m uch  th e y  h a v e  le a rn e d  fro m  a u n it o f  in s tru c tio n , be  it a w e e k  
o n  seeds, a sem este r o f  p h o to g ra p h y , o r  a y e a r  o f  a th le tic  tra in in g . S tuden t responses  th e n  c o n ­
tr ib u te  to  te a ch e rs ' d e c is io n s  a b o u t w h e th e r to  re te a ch , re v ie w  o r  m ove  on . By c o n t in u a lly  a d d in g  
to  th e ir  re p e r to ire  o f  m e th o d s  fo r  assess ing  w h a t s tudents h a v e  le a rn e d , as w e ll as c o n s ta n tly  
m o n ito r in g  s tu d en t p ro g re s s , a c c o m p lis h e d  te a ch e rs  a re  a b le  to  p ro v id e  c o n s tru c tive  fe e d b a c k  to  
s tuden ts , p a re n ts  a n d  them se lves. F ina lly , such te a c h e rs  h e lp  th e ir  s tuden ts to  e n g a g e  in self- 
assessm ent, in s t il lin g  in th e m  a sense o f  re s p o n s ib ility  fo r  m o n ito r in g  th e ir  o w n  le a rn in g .

T e a c h e rs  A r t  w i v u i f u I  o f  i h t l r  P rw 'v c X p a l o b je c t iv e s
T eachers  a lso  k n o w  a b o u t p la n n in g  ins tru c tio n  -  id e n t ify in g  a n d  e la b o ra t in g  e d u c a tio n a l o b je c ­
tive s , d e v e lo p in g  a c tiv it ie s  to  h e lp  them  m eet th e ir  g o a ls  a n d  d ra w in g  u p o n  re so u rces  th a t w il l  
se rve  th e ir  p u rp o se s . E x p e rie n c e d  te a che rs  d o  n o t a ll p la n  a lik e . S om e d o  n o t w r ite  e la b o ra te  
p la n s  p r io r  to  te a c h in g , h a v in g  a u to m a te d  th e ir  p la n n in g  th ro u g h  y e a rs  o f  e x p e r ie n c e  in c lass ­
ro o m s . O th e r  te a c h e rs  p la n  in  d e ta il (e .g ., c re a tin g  in d iv id u a l e d u c a tio n a l p la n s  fo r  s p e c ia l e d u ­
c a t io n  s tuden ts). N o  m a tte r w h a t  fo rm  th e ir  f in a l p la n s  ta k e  -  s c r ib b le s  o n  a s c ra p  o f  p a p e r  o r 
le n g th y  a n d  d e ta ile d  o u tlin e s  a c c o m p lis h e d  te a che rs  c a n  c le a r ly  a r t ic u la te  th e ir  g o a ls  fo r  stu­
den ts .
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P r o p o s i t io n  # > f :  T M & h e r s  T h ln fe  . S y s t e m a t i c a l l y  A lo o i/tt T h e ir  P r a c t ic e  a n d  
L-eam f ro m  experience

A s w ith  m ost p ro fe s s io n s , te a c h in g  re q u ire s  a n  o p e n -e n d e d  c a p a c ity  th a t is n o t a c q u ire d  o n c e  
a n d  fo r  a ll.  B ecause  th e y  w o rk  in  a f ie ld  m a rk e d  b y  m a n y  u nso lve d  p u z z le s  a n d  a n  e x p a n d in g  
re se a rc h  b ase , te a c h e rs  h a v e  a  p ro fe s s io n a l o b lig a t io n  to  be  life lo n g  s tuden ts o f  th e ir  c ra ft, seek­
in g  to  e x p a n d  th e ir  re p e r to ire , d e e p e n  th e ir  k n o w le d g e  a n d  sk ill, a n d  b e c o m e  w is e r  in  re n d e r in g  

ju d g m e n ts .  A c c o m p lis h e d  te a c h e rs  a re  inve n tive  in  th e ir  te a c h in g  a n d , re c o g n iz in g  the  n e e d  to  
a d m it  n e w  f in d in g s  a n d  c o n tin u e  le a rn in g , s ta n d  re a d y  to  in c o rp o ra te  id e a s  a n d  m e th o d s  d e v e l­
o p e d  b y  o th e rs  th a t f i t  th e ir  a im s  a n d  th e ir  s tuden ts. W h a t  e x e m p lif ie s  e x c e lle n c e , th e n , is a rev ­
e re n c e  fo r  the  c ra ft, a  re c o g n it io n  o f  its c o m p le x itie s , a n d  a c o m m itm e n t to  life lo n g  p ro fe s s io n a l 
d e v e lo p m e n t.

T e a c h e rs  A r e  C o w t lw u . a l l y  M a k i n g  i > l f f t c u . l t  C h o ic e s  T h a t  T e s t  T h e i r J u d g m e n t  
The d e m a n d s  o f  te a c h in g  o fte n  p re s e n t s tiff c h a lle n g e s  th a t d o  n o t len d  them se lves  to  s im p le  so lu ­
tio n s . C o n flic t in g  o b je c tiv e s  re g u la r ly  re q u ire  te a ch e rs  to  fa s h io n  c o m p ro m is e s  th a t w i l l  sa tis fy  
m u lt ip le  p a rtie s . A  W e s te rn  C iv i l iz a t io n  teache r, fo r  e x a m p le , a tte m p tin g  to  re c o n c ile  d e m a n d s  
fo r  c o v e ra g e  w ith  d e m a n d s  fo r  in d e p th  u n d e rs ta n d in g , w i l l  d o  w h a t is n e c e s s a ry  to  ra c e  fro m  
P la to  to  N A T O , y e t set a s id e  tim e  to  d e v e lo p  in s tuden ts the  u n d e rs ta n d in g  th a t h is to ry  is e v o lu ­
t io n a ry  ra th e r th a n  a  se ries  o f  even ts  s trung  to g e th e r c h ro n o lo g ic a lly .  L ikew ise , a th ird -g ra d e  
te a c h e r  w i l l  f in d  a w a y  to  in tro d u c e  studen ts to  the  id e a  th a t w r i t in g  is a  th in k in g  p roce ss , w h ile  
e n s u r in g  th a t s tuden ts  a re  le a rn in g  th e  b as ics  o f  s p e llin g  a n d  g ra m m a r.

T eachers  a lso  fa c e  c h o ic e s  th a t fo rc e  them  to  s a c r if ic e  o n e  g o a l fo r  a n o th e r. F o r ins tan ce , te a c h ­
ers w h o  a re  c o m m itte d  to  te a c h in g  m a th e m a tics  fo r  c o n c e p tu a l u n d e rs ta n d in g  w a n t to  te a c h  stu­
d en ts  to  see n u m b e r re la t io n s h ip s  in th e  re a l w o r ld ,  to  re p re se n t them  w ith  a p p ro p r ia te  sym bo ls , 
a n d  to  use th e ir  k n o w le d g e  o f  m a th e m a tic a l fo rm u la s  a n d  c o m p u ta tio n a l sk ills  to  m a n ip u la te  
th o se  n u m b e rs . S uch  te a c h in g  re q u ire s  g iv in g  studen ts tim e  to  fra m e  th e ir  o w n  p ro b le m s , f in d  
th e ir  o w n  so lu tion s , a n d  c o m p a re  those  so lu tions  w ith  a lte rn a tiv e s  p o s e d  b y  th e ir  c lassm ates . 
S tuden ts  w h o  h a v e  le a rn e d  th ro u g h  e x p e rie n c e  th a t m a th  c lass  invo lve s  f i l l in g  o u t w o rk s h e e ts  a n d  
d o in g  p ro b le m  sets m a y  d is lik e  the  u n c e rta in ty  in h e re n t in  p ro b le m s  w ith  m u ltip le  o r  n o  so lu tion s ; 
th e y  m a y  b e  tro u b le d  th a t th e ir  te a c h e r n o w  w a n ts  them  to  d iscuss the  re a so n s  w h y  a  p a r t ic u la r  
s o lu tio n  m ake s  sense. A b a n d o n in g  speed  a n d  a c c u ra c y  as the  c r ite r io n  o f  success m a y  te m p o ra r ­
ily  je o p a r d iz e  s tuden ts ' p e r fo rm a n c e  o n  s ta n d a rd iz e d  tests, even  as the te a c h e r fos te rs  g ro w th  in 
th e  d e p th  o f  s tuden ts ' m a th e m a tic a l co m p e te n ce . In d e c id in g  to  te a c h  in  th is  w a y , a  te a c h e r risks 
a lie n a t in g  students, p a re n ts  a n d  a d m in is tra to rs  w h o  h a ve  th e ir  o w n  s tro n g  id e a s  o f  w h a t m ath  
c lass  is su p p o se d  to  lo o k  lik e  a n d  the  k ind  o f  co m p e te n c e  it is su p p o se d  to  y ie ld .

S uch  c ircu m s ta n ce s  c a ll o n  te a c h e rs  to  e m p lo y  th e ir  p ro fe s s io n a l k n o w le d g e  o f  w h a t m akes fo r  
so u n d  p ra c tic e , w ith  the  in te res t o f  th e ir  students g iv e n  p a ra m o u n t c o n s id e ra tio n . W h ile  m o re  
th a n  o n e  s a tis fa c to ry  p a th  m a y  b e  d e riv e d  to  b a la n c e  n o n -c o m p le m e n ta ry  o b je c tiv e s , the  
te a c h e r 's  d e c is io n  w i l l  b e  g ro u n d e d  in  e s ta b lish e d  th e o ry  a n d  re a s o n e d  ju d g m e n t.

T e a c h e rs  .s ee k  th e  A d v i& e . o f  o t h e r s  a n d  r> r a w  o n  
e d u c a t i o n  R e s e a rc h  a n d  s c h o la r s h ip  t o  im p ro v e  T h e ir  P r a c t ic e
A w a re  th a t e x p e r ie n c e  is n o t a lw a y s  a g o o d  teache r, p ro f ic ie n t te a ch e rs  se a rch  o u t o th e r o p p o r ­
tu n it ie s  th a t w i l l  se rve  to  c u lt iv a te  th e ir  o w n  le a rn in g . A s  sa vvy  students o f  th e ir  o w n  te a c h in g , 
th e y  k n o w  the  v a lu e  o f  a s k in g  o th e rs  to  o bse rve  a n d  o ffe r  a c r it iq u e  o f th e ir  te a c h in g . They a lso  
k n o w  the  v a lu e  o f  w r i t in g  a b o u t th e ir  w o rk  a n d  o f  s o lic it in g  re a c tio n s  fro m  p a re n ts  a n d  students.

1*
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Thus, m a s te rfu l te a c h e rs  d e v e lo p  s p e c ia liz e d  w a y s  to  lis ten  to  th e ir  s tudents, c o lle a g u e s  a n d  
a d m in is tra to rs , a n d  re fle c t on  th e ir  te a c h in g  in o rd e r  th a t th e y  m ig h t im p ro v e  th e ir  p ra c tic e .

A b le  te a c h e rs  a re  a ls o  s tuden ts  o f  e d u c a tio n  s c h o la rs h ip  a n d  a re  c o g n iz a n t o f  the  se ttled  a nd  
u n se ttle d  te r r ito ry  in  th e ir  f ie ld . T h ey  s ta y  a b re a s t o f  c u rre n t re se a rch  a n d , w h e n  a p p ro p r ia te , 
in c o rp o ra te  n e w  f in d in g s  in to  th e ir  p ra c tic e . They ta k e  a d v a n ta g e  o f te a c h e r ce n te rs  a n d  s p e c ia l 
c o n fe re n c e s  a n d  w o rk s h o p s . T hey m ig h t c o n d u c t a n d  p u b lis h  th e ir  o w n  re se a rch , i f  so in c lin e d , 
fo r  te s tin g  o f  n e w  a p p ro a c h e s  a n d  h ypo th e se s  is a  c o m m o n p la c e  h a b it  a m o n g  a d e p t tea che rs , 
e v e n  i f  a  n o rm a lly  o v e r lo o k e d  a n d  u n d o c u m e n te d  o n e .

W is e  te a c h e rs  u n d e rs ta n d  the  le g it im a c y  a n d  lim ita t io n s  o f  the  d iv e rs e  sources th a t in fo rm  te a c h ­
in g  a n d  th e y  c o n t in u o u s ly  d ra w  u p o n  them  to  e n r ic h  th e ir  te a c h in g . T h e ir en thu s ia sm  fo r, a n d  
c o m m itm e n t to , c o n t in u e d  p ro fe s s io n a l d e v e lo p m e n t e x e m p lif ie s  a  d is p o s it io n  th e y  h o p e  to  nur­
tu re  in s tuden ts. H e n c e , th e  th in k in g , re a s o n in g  a n d  le a rn in g  th a t c h a ra c te r iz e  firs t-ra te  te a c h in g  
a re  d o u b ly  v a lu a b le : n o t o n ly  a re  th o u g h tfu l te a c h e rs  a b le  to  te a c h  m o re  e ff ic ie n tly  a n d  e ffe c tiv e ­
ly, th e y  a re  a ls o  m o d e ls  fo r  the  c r it ic a l,  a n a ly t ic  th in k in g  th a t th e y  s trive  to  d e v e lo p  in o u r yo u th . 
T eache rs  w h o  a re  them se lves  e x e m p la rs  o f  c a re fu l re a s o n in g  -- c o n s id e r in g  p u rp o se s , m a rs h a lin g  
e v id e n c e  a n d  b a la n c in g  o u tco m e s  -  a re  m ore  lik e ly  to  c o m m u n ic a te  to  s tuden ts the  va lu e  a n d  
m a n n e r  o f  such re a s o n in g . M o re o v e r, th e y  m o d e l o th e r d is p o s itio n s  a n d  tra its  as w e ll, such as a 
c o m m itm e n t to  c re a t iv ity  in  th e ir  w o rk  a n d  the  d is p o s it io n  to  ta k e  risks in e x p lo r in g  n e w  in te lle c tu ­
a l, e m o tio n a l, p h y s ic a l o r  a r tis t ic  te rr ito r ie s .

P ro f ic ie n t te a ch e rs , th e n , a re  m o d e ls  o f  e d u c a te d  persons . C h a ra c te r  a n d  c o m p e te n c e  c o n tr ib u te  
e q u a lly  to  th e ir  e d u c a tiv e  m an n e r. They e x e m p lify  the  v irtue s  th e y  seek to  im p a r t to  students: 
c u r io s ity  a n d  a lo v e  o f  le a rn in g ; to le ra n c e  a n d  o p e n -m in d e d n e s s ; fa irn e ss  a n d  ju s t ic e ; a p p re c ia ­
t io n  fo r  o u r c u ltu ra l a n d  in te lle c tu a l h e rita g e s ; re sp e c t fo r  h um a n  d iv e rs ity  a n d  d ig n ity ;  a n d  such 
in te lle c tu a l c a p a c it ie s  as c a re fu l re a s o n in g , the  a b i l i ty  to  ta k e  m u ltip le  p e rsp e c tive s , to  q u e s tio n  
re c e iv e d  w is d o m , to  be  c re a tiv e , to  ta k e  risks, a n d  to  a d o p t a n  e x p e r im e n ta l a n d  p ro b le m -s o lv in g  
o r ie n ta t io n .



W h a t T eachers .s h o u ld  k , m w  a n , d  B>e A b le  to  T>o
N ational "Board for Professional Teac-hing stai/vd arete®

Propo s it io n  # 5 :  Tfcctc-laers Are M em bers o f  L e a rn in g  Concntucnltles

T e a c h in g  m ost c o m m o n ly  is re g a rd e d  as the  d a i ly  c o n d u c t o f  lessons a n d  the  p ro v is io n  o f  le a rn ­
in g  e x p e r ie n c e s . But th e  w o rk  o f  te a c h in g  re a ch e s  b e y o n d  the  b o u n d a r ie s  o f  in d iv id u a l c lass­
ro o m s  to  w id e r  c o m m u n itie s  o f  le a rn in g . In o rd e r  to  ta k e  a d v a n ta g e  o f the  b ro a d  ra n g e  o f  p ro ­
fe s s io n a l k n o w le d g e  a n d  e x p e rtis e  th a t res ides  w ith in  the  sch oo l, a c c o m p lis h e d  te a che rs  h a ve  a 
ra n g e  o f  d u tie s  a n d  tasks o u ts id e  the  d ire c t ins tru c tio n  o f  studen ts th a t c o n tr ib u te  im p o r ta n t ly  to  
th e  q u a lity  o f  the  s c h o o l a n d  to  s tu d en t le a rn in g .

T h e re  a re  tw o  b ro a d  a re a s  o f  re sp o n s ib ility . O n e  in vo lve s  p a r t ic ip a t io n  in c o lla b o ra t iv e  e ffo rts  to  
im p ro v e  the  e ffe c tiven e ss  o f  th e  sch o o l. The se con d  e n ta ils  e n g a g in g  p a re n ts  a n d  o thers  in  the 
c o m m u n ity  in  the  e d u c a tio n  o f  y o u n g  p e o p le .

T e a c h e r s  C o n t r i b u t e  t o  S c h o o l
e f f e c t i v e n e s s  b y  C o l la b o r f l t l v c g  w i t h  o t h e r  P r o f e s s i o n  Is
T e a c h in g  is o fte n  p o r tra y e d  as the  im p le m e n ta tio n  o f  p o lic y  a n d  c u rr ic u lu m  d e v e lo p e d  b y  o the rs  - 
- a s  fo l lo w in g  o rd e rs . The N a t io n a l B o a rd  a d v o c a te s  a m o re  p ro a c tiv e  a n d  c re a tiv e  ro le  fo r  
te a c h e rs : e n g a g in g  them  in the  a n a ly s is  a n d  c o n s tru c tio n  o f  c u rr ic u lu m , in th e  c o o rd in a t io n  o f 
in s tru c tio n , in  the  p ro fe s s io n a l d e v e lo p m e n t o f  s ta ff a n d  in m a n y  o th e r sch oo l-s ite  p o lic y  d e c is io n s  
fu n d a m e n ta l to  th e  c re a tio n  o f  h ig h ly  p ro d u c t iv e  le a rn in g  co m m u n itie s .

W h ile  sta te  a u th o r it ie s  a n d  lo c a l sch o o l d is tr ic t le a d e rs h ip  e s ta b lish  b ro a d  g o a ls , o b je c tiv e s  a n d  
p r io r it ie s  fo r  the  sch oo ls , p ro fe s s io n a l te a che rs  sha re  re s p o n s ib ility  w ith  c o lle a g u e s  a n d  a d m in is ­
t ra to rs  fo r  d e c is io n s  a b o u t w h a t constitu tes  v a lu a b le  le a rn in g  fo r studen ts. Th is in c lu d e s  th e ir  p a r ­
t ic ip a t io n  in c r it ic a l ly  a n a ly z in g  the  schoo l c u rr ic u lu m , id e n tify in g  n e w  p r io r it ie s  a n d  c o m m u n ic a t­
in g  n e c e s s a ry  c h a n g e s  to  the  sch o o l co m m u n ity . Teachers ' k n o w le d g e  o f  c u rr ic u lu m  a n d  th e ir  stu­
d e n ts  a re  e ssen tia l to  d is c h a rg in g  these re s p o n s ib ilit ie s  e ffe c tive ly . But a  re a d in e s s -to  w o rk  c o lla b - 
o ra t iv e ly  on  such m a tte rs  a n d  n o t b lin d ly  a c c e p t c u rr ic u la r  co n ve n tio n s  is a ls o  necessary .

A c c o m p lis h e d  te a c h e rs  a tte n d  to  issues o f c o n t in u ity  a n d  e q u ity  o f  le a rn in g  e x p e rie n c e s  fo r  stu­
d e n ts  th a t re q u ire  s c h o o l-w id e  c o lla b o ra t io n  a c ro ss  the  b o u n d a r ie s  o f  a c a d e m ic  tra cks , g ra d e  lev­
e ls, s p e c ia l a n d  re g u la r  in s tru c tio n  a n d  d is c ip lin e s . Such b o u n d a r ie s , co n s tru c te d  as m uch  ou t o f 
t r a d it io n a l p a tte rn s  o f  sch o o l o rg a n iz a t io n  as o u t o f  in s tru c tio n a l ra tio n a le s , a re  o fte n  d y s fu n c tio n ­
a l a n d  d a m a g in g  to  s tu d en t le a rn in g . N a t io n a l B o a rd  C e r t if ie d  te a ch e rs  c u lt iv a te  a c r it ic a l s p ir it 
in  a p p ra is in g  such s c h o o lin g  c o m m o n p la c e s , to g e th e r w ith  a w illin g n e s s  to  w o rk  w ith  a d m in is tra ­
to rs  to w a rd  s c h o o l-w id e  im p ro ve m e n ts  th a t c a n  in c lu d e  re v is io n  o f  o rg a n iz a t io n a l as w e ll as 
in s tru c tio n a l fe a tu re s  o f  s c h o o lin g .

The d e v e lo p m e n t o f  c u rr ic u lu m  a n d  the  c o o rd in a t io n  o f  ins tru c tio n  a re  p a r t ic u la r ly  im p o r ta n t fu n c ­
t io n s  s h a re d  a m o n g  te a ch e rs  a n d  a d m in is tra to rs . P ro fic ie n t te a che rs  c o lla b o ra te  in p la n n in g  the 
in s tru c tio n a l p ro g ra m  o f  th e  sch o o l to  assure  c o n t in u ity  o f  le a rn in g  e x p e rie n c e s  fo r  students. They 
possess the  in te rp e rs o n a l sk ills  n e e d e d  to  w o rk  on  team s a n d  a w illin g n e s s  to  w o rk  to g e th e r in 
th e  in te re s t o f  th e  sch o o l co m m u n ity . T h e ir u n d e rs ta n d in g  o f  the te c h n ic a l re q u ire m e n ts  o f  a  w e ll-  
c o o rd in a te d  c u rr ic u lu m  e n a b le s  them  to  p a r t ic ip a te  in p la n n in g  a n d  d e c is io n -m a k in g  w ith in  
te a m s , d e p a rtm e n ts  o r  o th e r e d u c a tio n a l un its  o u ts id e  the  c lass ro om , la b o ra to ry  o r  s tu d io .

C o n s o n a n t w ith  th e ir  ro le  in  c u rr ic u lu m  p la n n in g  a n d  c o o rd in a tio n , te a che rs  a re  a w a re  o f  the 
le a rn in g  g o a ls  a n d  o b je c tiv e s  e s ta b lish e d  b y  sta te  a n d  lo c a l a u th o rit ie s . P ro fess io na l p ra c tic e  
re q u ire s  th a t te a ch e rs  be  k n o w le d g e a b le  a b o u t th e ir  le g a l o b lig a t io n  to  c a r ry  ou t p u b lic  p o lic y  as
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re p re s e n te d  b y  sta te  s ta tu te  a n d  re g u la tio n , sch oo l b o a rd  d ire c tiv e s , c o u r t d e c is io n s  a n d  o the r 
p o lic ie s .

A c c o m p lis h e d  te a c h e rs  a ls o  p a r t ic ip a te  in the  c o o rd in a t io n  o f  se rv ice s  to  students. T o da y 's  
s c h o o ls  in c lu d e  a  w id e  v a r ie ty  o f  e d u c a tio n a l s p e c ia lis ts , a n d  w ith  in c re a s in g  s p e c ia liz a t io n  has 
c o m e  th e  n ee d  fo r  c o o rd in a t io n ,  lest p u p ils ' e d u c a tio n a l e x p e rie n c e s  b e c o m e  fra g m e n te d . The 
in c re a s e d  p ra c tic e  o f  "m a in s tre a m in g "  s p e c ia l-n e e d s  studen ts to  assure  th a t th e y  a re  b e in g  e d u ­
c a te d  in the  leas t re s tr ic tiv e  e n v iro n m e n t has m e a n t th a t g e n e ra l a n d  s p e c ia l e d u c a tio n  te a che rs  
n e e d  to  w o rk  w ith  o n e  a n o th e r. C o m p e n s a to ry  e d u c a tio n  p ro g ra m s  ty p ic a lly  in v o lv e  te a c h in g  
p u p ils  o u ts id e  re g u la r  sc h o o l se ttings . The v a r io u s  fo rm s  o f  E ng lish  as a  se con d  la n g u a g e , b il in ­
g u a l a n d  E n g lish -im m e rs io n  p ro g ra m s  o ften  re q u ire  c o o p e ra tio n  a m o n g  te a c h e rs  o f  non- a n d  lim - 
ite d -E n g lish -s p e a k in g  y o u th . N a t io n a l B o a rd  C e r t if ie d  te a ch e rs  a re  a d e p t a t id e n t ify in g  students 
w h o  m ig h t b e n e fit  fro m  such s p e c ia l a tte n tio n  a n d  a t w o rk in g  in ta n d e m  w ith  spec ia lis ts .

In a d d it io n  to  w o rk in g  o n  the  im p ro ve m e n t o f  s c h o o l-w id e  c u rr ic u la  a n d  the  c o o rd in a t io n  o f 
in s tru c tio n , te a c h e rs  w o rk  to g e th e r  to  s tre ng th e n  th e ir  te a c h in g . S om e tim es  th e y  o b s e rv e  e a ch  
o th e r te a c h ; a t o th e r tim es  th e y  e n g a g e  in d iscu ss io n s  a b o u t te a c h in g ; a n d  o c c a s io n a lly  th e y  c o l­
la b o ra te  in  try in g  o u t n e w  in s tru c tio n a l s tra te g ie s . W h ile  th e  p a r t ic u la rs  o f  h o w  te a c h e rs  choose  
to  im p ro v e  th e ir  in s tru c tio n  w i l l  v a ry  a c c o rd in g  to  the  s tructu re  o f  o p p o r tu n ity  a n d  a te a c h e r 's  d is ­
p o s it io n s  a n d  in terests, the  p r in c ip le  u n d e r ly in g  such e n g a g e m e n t is the  co n tin u o u s  p u rsu it o f 
te a c h in g  e x c e lle n c e  in th e  c o m p a n y  o f  peers.

S tro n g  sch o o ls  e m p h a s iz e  a  p roce ss  o f  c o n tin u o u s  im p ro ve m e n t. They a re  o rg a n iz e d  to  f in d  a n d  
so lve  p ro b le m s  a n d  to  lo c a te , in ve n t a n d  e x p e r im e n t w ith  d if fe re n t m e th o d s  o f  in s tru c tio n  a n d  
s c h o o l o rg a n iz a t io n .  Teachers w ith in  such sch o o ls  w o rk  no t o n ly  on  p ro fe s s io n a l d e v e lo p m e n t, 
b u t a ls o  o n  s c h o o l-w id e  im p ro ve m e n ts . This e x p e c ta tio n  is p a r t  o f  w h a t cons titu tes  a p ro fe s s io n a l 
o r ie n ta t io n  to  te a c h in g  a n d  p a r t o f  w h a t d is tin g u ish e s  the  p ro fe s s io n a l te a che r.

The c o n v e n tio n a l im a g e  o f  th e  a c c o m p lis h e d  te a c h e r as so lo  p e r fo rm e r w o rk in g  in d e p e n d e n tly  
w ith  s tuden ts  is n a r ro w  a n d  o u td a te d . C o m m itte d  c a re e r te a c h e rs  assum e re s p o n s ib il ity  in  c o o p ­
e ra t io n  w ith  th e ir  a d m in is tra to rs  fo r  the  c h a ra c te r  o f  the  s c h o o l's  in s tru c tio n a l p ro g ra m . They a re  
te a m  p la y e rs  w i l l in g  to  sh a re  th e ir  k n o w le d g e  a n d  sk ill w ith  o thers  a n d  p a r t ic ip a te  in  the  o n g o ­
in g  d e v e lo p m e n t o f  s tro ng  sc h o o l p ro g ra m s . This p a r t ic ip a t io n  m a y  ta k e  m a n y  fo rm s , such as 
m e n to r in g  n o v ices , s e rv in g  o n  sc h o o l a n d  d is tr ic t p o lic y  c o u n c ils , d e m o n s tra tin g  n e w  m e th o d o lo ­
g ie s , e n g a g in g  in v a rio u s  fo rm s  o f  s c h o la r ly  in q u iry  a n d  a rtis t ic  a c tiv ity , o r  fo rm in g  s tu d y  g ro u p s  
fo r  te a ch e rs .

T e a c h e r s  W o r 'n  C o l l a b o r a t i v e l u  w i t h  p a r e n t s .
T eachers  sh a re  w ith  p a re n ts  the e d u c a tio n  o f  the y o u n g . T hey c o m m u n ic a te  re g u la r ly  w ith  p a re n ts  
a n d  g u a rd ia n s , lis te n in g  to  th e ir  c o n ce rn s  a n d  re sp e c tin g  th e ir  p e rs p e c tiv e , e n lis t in g  th e ir  s u p p o rt 
in  fo s te r in g  le a rn in g  a n d  g o o d  h a b its , in fo rm in g  them  o f th e ir  c h ild 's  a c c o m p lis h m e n ts  a n d  suc­
cesses, a n d  e d u c a tin g  them  a b o u t sch oo l p ro g ra m s . K in d e rg a rte n  te a ch e rs , fo r  e x a m p le , ca n  
h e lp  p a re n ts  u n d e rs ta n d  th a t re a d in g  sto ries to  th e ir  c h ild re n  is m o re  im p o r ta n t to  lite ra c y  d e v e l­
o p m e n t th a n  c o m p le t in g  w o rksh e e ts  o n  letters.

In th e  bes t o f  a ll w o r ld s , te a c h e rs  a n d  p a re n ts  a re  m u tu a lly  re in fo rc in g  p a rtn e rs  in the  e d u c a tio n  
o f y o u n g  p e o p le . But th ree  c ircu m s ta n ce s  c o m p lic a te  th is p a rtn e rs h ip . First, the  in terests o f  p a r ­
ents a n d  sch o o ls  som etim es d iv e rg e , re q u ir in g  tea che rs  to  m ake  d if f ic u lt  ju d g m e n ts  a b o u t h o w  
best to  fu lf i ll th e ir  j o in t  o b lig a t io n s  to  th e ir  s tuden ts a n d  to  pa ren ts . S e co n d , studen ts v a ry  in the 
d e g re e  a n d  k in d  o f s u p p o rt th e y  re ce iv e  a t hom e  fo r  th e ir  sch oo l w o rk . The e ffec ts  o f
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cu ltu re , la n g u a g e , a n d  p a re n ta l e d u c a tio n , in c o m e  a n d  a s p ira t io n s  in flu e n c e  e a c h  lea rne r. 
T e ach e rs  a re  a le r t to  these  e ffe c ts  a n d  ta i lo r  th e ir  p ra c tic e  a c c o rd in g ly  to  e n h a n c e  s tuden t 
a c h ie v e m e n t. H o w e v e r, w h e n  fa c e d  w ith  an  u n a v o id a b le  c o n f lic t, the  te a c h e r  m ust h o ld  the in te r­
est o f  th e  s tu d en t a n d  th e  p u rp o s e s  o f  s c h o o lin g  p a ra m o u n t. T h ird , the  b e h a v io r  a n d  m ind-se t o f 
s c h o o ls  a n d  fa m ilie s  c a n  b e  a d v e rs a r ia l.  S om e  p a re n ts  a re  d is trus tfu l o f  th e  s c h o o l's  va lues, a nd  
th e  sch o o ls  so m e tim es  u n d e re s tim a te  the  fa m ily 's  p o te n tia l to  c o n tr ib u te  to  th e ir  c h ild re n 's  in te lle c ­
tu a l g ro w th . S tuden ts  g e t c a u g h t in  the  m id d le , th e ir  a lle g ia n c e  to  a n d  a ffe c tio n  fo r  e a c h  p a r ty  
c h a lle n g e d  b y  the  o th e r. A c c o m p lis h e d  te a che rs  d e v e lo p  sk ills  a n d  u n d e rs ta n d in g s  to  a v o id  these 
t ra d it io n a l p it fa lls  a n d  w o rk  to  fo s te r c o lla b o ra t iv e  re la tio n s h ip s  b e tw e e n  sch oo l a n d  fa m ily .

The c h a n g in g  fa m ily  s tru c tu re  in o u r so c ie ty  c rea te s  n e w  c h a lle n g e s  as w e ll,  fo r  th e re  a re  n o w  
m o re  y o u th  w ith  s in g le  p a re n ts , w o rk in g  p a re n ts  a n d  p a re n ts  w ith  in a d e q u a te  in c o m e . Thus, c re ­
a t in g  h om e -sch o o l p a rtn e rs h ip s  has  b e co m e  m o re  d if f ic u lt  fo r  te a ch e rs  a n d  p a re n ts  in  m a n y  co m ­
m u n itie s . In a tte m p tin g  to  w o rk  c re a tiv e ly  a n d  e n e rg e tic a lly  w ith  fa m ilie s  in  the  in te res t o f  stu­
d e n ts ' d e v e lo p m e n t, a b le  te a c h e rs  a c q u ire  k n o w le d g e  a n d  u n d e rs ta n d in g  o f  in d iv id u a l s tudents ' 
liv e s  o u ts id e  s c h o o l. A  te a c h e r 's  fo re m o s t re s p o n s ib ility  is to  the  in te lle c tu a l d e v e lo p m e n t o f  o u r 
y o u th , bu t th e y  a re  m in d fu l o f  th e  b ro a d  ra n g e  o f  c h ild re n 's  needs , in c lu d in g  th e  n e e d  fo r  g u id ­
a n c e  a n d  th e  s tro n g  p re s e n c e  o f  c a r in g  a n d  n u rtu r in g  a du lts . Th is is a d if f ic u lt  set o f  o b lig a tio n s  
to  fu lf i l l .  O n  th e  o n e  h a n d , te a c h e rs  a re  p re p a re d  n e ith e r b y  t ra in in g  n o r b y  ro le  to  se rve  as p a r ­
e n t s u rro g a te s  o r  s o c ia l w o rk e rs . The d is tin c tiv e  m iss ion  o f  te a c h in g  is to  p ro m o te  le a rn in g , a 
c o m p le x  u n d e rta k in g  in  itse lf. O n  the  o th e r h a n d , e d u c a tio n 's  b ro a d  a n d  h u m a n e  p u rp o se s  d o  
n o t a d m it a n y  n a r ro w  s p e c ia l iz a t io n . S tuden ts ' p h y s ic a l, e m o tio n a l, a n d  s o c ia l w e ll-b e in g  c a n n o t 
b e  s e p a ra te d  fro m  th e ir  in te lle c tu a l g ro w th .

T e a c h e r s  r a l f z e  A d v a n t a g e  o f  C o n L v n u n i t y  t z e s o u r c e s
P ro fe ss io n a l te a ch e rs  c u lt iv a te  k n o w le d g e  o f  th e ir  s c h o o l's  c o m m u n ity  as a  p o w e rfu l re so u rce  fo r 
le a rn in g . The o p p o rtu n it ie s  a re  m a n y  fo r  e n r ic h in g  p ro je c ts , lessons, a n d  s tu d y: o b s e rv in g  the  
c ity  c o u n c il in a c tio n ; c o lle c t in g  o ra l h is to ries  fro m  s e n io r c itiz e n s ; s tu d y in g  the  e c o lo g y  o f  the 
lo c a l e n v iro n m e n t; v is it in g  a  n e a rb y  p la n e ta r iu m ; d ra w in g  the  lo c a l a rch ite c tu re ; o r  e x p lo r in g  
c a re e r  o p tio n s  on-s ite . A n y  c o m m u n ity  -- u rb a n  o r  ru ra l, w e a lth y  o r  p o o r  -- c a n  be  a  la b o ra to ry  
fo r  le a rn in g  u n d e r the  g u id a n c e  o f  a n  e ffe c tive  te a che r. M o re o v e r, w ith in  a ll co m m u n itie s  the re  
a re  v a lu a b le  re so u rces  such  as o th e r te a che rs  a n d  students, s e n io r c itiz e n s , p a re n ts , business 
p e o p le , a n d  lo c a l o rg a n iz a t io n s  th a t te a che rs  c a n  e n g a g e  to  assist, e n h a n c e  a n d  su p p le m e n t 
th e ir  w o rk  w ith  s tuden ts. Teachers n ee d  not te a ch  a lo n e .

T e ach e rs  a lso  c u lt iv a te  k n o w le d g e  a b o u t the  c h a ra c te r  o f  the  c o m m u n ity  a n d  its e ffec ts  on  the  
s c h o o l a n d  students. T h ey  d e v e lo p  an  a p p re c ia t io n  o f  e th n ic  a n d  lin g u is tic  d if fe re n c e s , o f c u ltu ra l 
in f lu e n c e s  on  s tuden ts ' a s p ira t io n s  a n d  e xp e c ta tio n s , a n d  o f  the  e ffec ts  o f  p o v e rty  a n d  a fflu e n ce . 
C u ltu ra l a n d  o th e r d is c o n t in u it ie s  b e tw e e n  h om e  a n d  s ch o o l fre q u e n tly  c a n  c o n fo u n d  te a ch e rs ' 
e ffo r ts  to  p ro m o te  le a rn in g . C o n ve rse ly , the  c u ltu ra l d iv e rs ity  re p re s e n te d  in  m a n y  co m m u n itie s  
c a n  se rve  as a  p o w e rfu l re so u rce  in te a c h in g  a b o u t o th e r cu ltu res, in  e n c o u ra g in g  to le ra n c e  a n d  
u n d e rs ta n d in g  o f  h u m a n  d iffe re n c e s , a n d  in p ro m o tin g  c iv ic  id e a ls . A c c o m p lis h e d  te a c h e rs  seek 
to  c a p ita liz e  o n  these  o p p o rtu n it ie s  a n d  to  re sp o n d  p ro d u c t iv e ly  to  s tuden ts ' d iv e rs e  b a c k ­
g ro u n d s .

T h e re  is a b a la n c e  h e re . S cho o ls  a n d  teache rs  c a n n o t a lle v ia te  a ll the  s o c ia l p ro b le m s  th a t th e y  
e n co u n te r. Yet tea che rs  c o n fro n t the  hum a n  c o n d it io n  d a ily  in a ll its v a rie ty , s p le n d o r a n d  m isery. 
T h ey  m ust be  h um a ne , c a r in g  a n d  re sp o n s ive  to students a n d  th e ir  p ro b le m s , w h ile  th e y  m a in ta in  
a fo c u s  on  th e ir  d is t in c tiv e  p ro fe s s io n a l re sp o n s ib ilit ie s .
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C o n c l u s i o n

A c c o m p lis h e d  te a c h in g  in vo lve s  m a k in g  d if f ic u lt  a n d  p r in c ip le d  ch o ic e s , e x e rc is in g  c a re fu l j u d g ­
m e n t a n d  h o n o r in g  th e  c o m p le x  n a tu re  o f  the  e d u c a tio n a l m iss io n . Teachers e m p lo y  te c h n ic a l 
k n o w le d g e  a n d  sk ill, y e t m ust b e  e v e r m in d fu l o f te a c h in g 's  e th ic a l d im e n s io n s . The p r im a ry  m is­
s io n  is to  fo s te r the  d e v e lo p m e n t o f  skills, d is p o s itio n s  a n d  u n d e rs ta n d in g , w h ile  re s p o n d in g  
th o u g h tfu lly  to  a  w id e  ra n g e  o f  h u m a n  needs a n d  c o n d it io n s . Teachers o w e  jo in t  a lle g ia n c e  to  
th e  fo rm s  a n d  s ta n d a rd s  o f  k n o w le d g e  w ith in  a n d  a cross  d is c ip lin e s  a n d  to  the  s tuden ts  they  
se rve .

T h e y  m ust a c q u ire  a n d  e m p lo y  a  re p e rto ire  o f  in s tru c tio n a l m e tho d s  a n d  s tra te g ie s , y e t re m a in  
c r it ic a l a n d  re fle c tiv e  a b o u t th e ir  p ra c tic e , d ra w in g  lessons fro m  e x p e r ie n c e . T eachers ' p ro fe s s io n ­
a l re s p o n s ib ilit ie s  fo cu s  o n  in s tru c tin g  the  studen ts in th e ir  im m e d ia te  c a re , w h ile  th e y  p a r t ic ip a te  
as  w e ll in w id e r  a c tiv it ie s  w ith in  the  sch oo l a n d  in  p a rtn e rs h ip  w ith  p a re n ts  a n d  the  co m m u n ity .

T e a c h in g  is o fte n  p o r tra y e d  as a n  a c tiv ity  th a t conse rves  v a lu e d  k n o w le d g e  a n d  sk ills  b y  tra n sm it­
t in g  th e m  to  s u c c e e d in g  g e n e ra tio n s . It is th a t a n d  m o re . Teachers a lso  h a v e  the re s p o n s ib ility  to 
q u e s tio n  se ttled  s truc tu res , p ra c tic e s , a n d  d e f in it io n s  o f  k n o w le d g e ; to  in ve n t a n d  test n e w  
a p p ro a c h e s ; a n d , w h e re  necessa ry , to  pursue  c h a n g e  o f  o rg a n iz a t io n a l a r ra n g e m e n ts  th a t sup ­
p o r t  in s tru c tio n . A s  a g e n ts  o f  the  p u b lic  in te res t in a d e m o c ra c y , te a c h e rs  th ro u g h  th e ir  w o rk  c o n ­
tr ib u te  to  the  d ia lo g u e  a b o u t p re s e rv in g  a n d  im p ro v in g  soc ie ty , a n d  th e y  in it ia te  fu tu re  c itiz e n s  
in to  th is  o n g o in g  p u b lic  d isco u rse . In the  d e v e lo p m e n t o f  its assessm ent p ro c e d u re s  a n d  c e r t if ic a ­
t io n  s ta n d a rd s , the  N a t io n a l B o a rd  has so u g h t to  re p re s e n t these id e a ls  fa ith fu lly  a n d  c o m p re h e n ­
s ive ly .

A s s e rta tio n s  a b o u t w h a t te a c h e rs  sh o u ld  k n o w  som e tim es c o n c e a l in a d e q u a c ie s  in the  c u rre n t 
s ta te  o f  k n o w le d g e . In th is  re sp e c t, te a c h in g  is no t u n like  o th e r p ro fe ss io n s  w h e re  p ra c tit io n e rs  
c o n fro n t u n a v o id a b le  u n c e r ta in ty  in  th e ir  w o rk . H o w e v e r, the  k n o w le d g e  b a se  fo r  te a c h in g  is 
g r o w in g  s te a d ily . P ro fe ss io n a l consensus a n d  re se a rch  fin d in g s  h a ve  b e g u n  to  p ro v id e  a u th o r ita ­
tiv e  s u p p o rt fo r  k n o w le d g e  re la te d  to  m a n y  o f  the tasks, re s p o n s ib ilit ie s  a n d  resu lts  o f  te a c h in g . 
But m uch  re m a in s  to  be  le a rn e d .

The N a t io n a l B o a rd  d ra w s  o n  e x is tin g  k n o w le d g e  in d e v e lo p in g  its s ta n d a rd s  b u t a lso  re lie s  on  
th e  p ro fe s s io n a l ju d g m e n t  o f  a c c o m p lis h e d  te a c h e rs  a n d  sch o la rs  in d e s ig n in g  its assessm ent p ro ­
c e d u re s . R e c o g n iz in g  th a t n e w  k n o w le d g e  a b o u t te a c h in g  is c o n t in u a lly  b e in g  fo rm u la te d , the  
N a t io n a l B o a rd  c o n t in u a lly  re v ie w s  its w o rk  to  re fle c t n e w  fin d in g s  a n d  to  u p d a te  its s ta n d a rd s  
a n d  assessm ents as a p p ro p r ia te .

The  N a t io n a l B o a rd  a ls o  c o n s id e rs  the  e ffects o f sch o o l c o n te x t o n  s ta n d a rd s  fo r  te a c h in g . The 
v e ry  e x is te n ce  o f  a N a t io n a l B o a rd  suggests c o m m o n  s ta n d a rd s  th a t p re v a il a c ro ss  te a c h in g 's  
m a n y  se ttings . H o w e v e r, te a c h in g  in  a n  A la s k a n  v i lla g e  e xac ts  d e m a n d s  d if fe re n t fro m  te a c h in g  
in  C h ic a g o . Teachers in b o th  se ttings , th o u g h , b le n d  a n d  a d a p t th e ir  k n o w le d g e  o f  te a c h in g  w ith  
th e ir  k n o w le d g e  o f  the  c o m m u n ity  in w h ic h  th e y  w o rk  to  ensure  e ffe c tiv e  s tu d en t le a rn in g . For 
a c c o m p lis h e d  te a ch e rs , the  w is d o m  o f  p ra c tic e  th a t th e y  a c c ru e  d e p e n d s  o n  the  se ttings  in w h ic h  
th e y  w o rk , the  co m m u n itie s  th e y  se rve , a n d  the  studen ts th e y  e ncoun te r.

The assessm ent p ro c e d u re s  d e v e lo p e d  b y  the  N a tio n a l B o a rd  ta ke  c o n te x t in to  a c c o u n t in  a v a r i­
e ty  o f  w a y s . This is a c h ie v e d  b y  the  use o f  assessm ent fo rm a ts  such as essays, v id e o ta p in g  a n d  
re fle c tiv e  c o m m e n ta rie s . The N a tio n a l B o a rd  o ffe rs  N a tio n a l B o a rd  C e r t if ic a t io n  to  a ll q u a lif ie d
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te a c h e rs  ir re s p e c tiv e  o f  the  te a c h in g  e n v iro n m e n ts  in w h ic h  th e y  w o rk . But th e  o p p o rtu n it ie s  a v a il­
a b le  to  te a c h e rs  to  a c q u ire  a n d  e x e rc is e  m a n y  o f  the  p ro fe s s io n a l c a p a c it ie s  a n d  re s p o n s ib ilit ie s  
e n d o rs e d  b y  the  N a t io n a l B o a rd  v a ry  m a rk e d ly  fro m  c o m m u n ity  to  co m m u n ity . S om e sch oo ls  fe a ­
tu re  s tro n g  p ro fe s s io n a l cu ltu re s  w h o s e  no rm s s u p p o rt c o lla b o ra t io n , in n o v a tiv e  te a c h in g , a h ig h  
d e g re e  o f  c o lle g ia lity ,  a n d  p a r t ic ip a t io n  in a b ro a d  a r ra y  o f  p ro fe s s io n a l a c tiv it ie s . O th e r  schoo ls  
p ro v id e  fe w  such  o p p o rtu n it ie s , a n d  som e even  d is c o u ra g e  such a c tiv ity . To a d d re s s  th is te n s io n , 
th e  N a t io n a l B o a rd 's  assessm ents a c k n o w le d g e  th a t th e re  a re  m u ltip le  p a ths  to  m e e tin g  the  s ta n ­
d a rd s , w h ic h  ta k e  in to  a c c o u n t the  d iv e rs ity  o f  te a c h in g  co n tex ts .

These a re  the  to u ch s to n e s  th a t g u id e  the  d e v e lo p m e n t o f  th e  N a tio n a l B o a rd ’s c e r t if ic a t io n  s ta n ­
d a rd s  a n d  assessm ents. O u r  v ie w  o f the  re s p o n s ib ilit ie s  o f  the  N a t io n a l B o a rd  C e r t if ie d  Teacher 
is d e lib e ra te ly  c o m p le x  a n d  d e m a n d in g , fo r th is  is h o w  w e  see th e  w o rk  o f  A m e r ic a n  p ro fe s s io n ­
a l te a c h e rs , w h o  a re  c h a lle n g e d  to  c re a te  e x c e lle n c e  in e d u c a tio n  fo r  a ll o u r  n a t io n 's  yo u th .
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Alaska

Teachers Achieving National Board Certification
(Percent Increase from 2005-06 to 2010-11)

America's partner in growing great 
schools - 2011 Statistics for Alaska

In 2011, 6 ,266  teachers  becam e National Board 
C ertified Teachers (N B C Ts) th rough NBPTS, 
bringing the  to ta l num ber o f NBC Ts nationw ide to 
97,291.

These  accom plished teachers  com prise  
approx im ate ly  3 percent o f the national teaching 
fo rce  - m ore than ha lf teach  in h igh-need schools 
and 15 percent are certified  in STE M -re la ted 
areas. Th is year, 19 s ta tes had a t least a 10 
percent increase  in the  num ber o f teachers 
earn ing certifica tion  over the  p rio r year. N ineteen
sta tes have m ore than doub led the  num ber o f NBC Ts in the  past five  years. In W ash ing ton  and W yom ing, 
NB C T popu la tions have m ore than quadrup led in the  past five  years. Research show s tha t students 
taugh t by Board C ertified  teache rs  consis tently  see the h ighest ga ins in achievem ent.

Here are the  key 2011 s ta tis tics  fo r A laska.
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In c re a s e  in T e a ch e rs  A c h ie v in g  N a tio n a l B o a rd  C e r t if ic a t io n *

N u m b e r in  2010-2011 % In c re a s e T o ta l N u m b e r C e rtifie d

A K 14 11.6% 135
T o ta l 6 ,266 6.9% 97,291

“A s  th e  n a t io n  fo c u s e s  o n  b u i ld in g  th e  s t r o n g e s t  p o s s ib le  te a c h in g  w o rk fo r c e ,  N a t io n a l  B o a r d  C e r t i f ic a t io n  
is  th e  g o ld  s ta n d a r d  in  a f f i r m in g  e x c e l le n c e  in  th e  c la s s r o o m . T h e s e  h ig h ly  q u a l i f ie d  te a c h e r s  a re  tru e  
'n a t io n  b u i ld e r s , ' a n d  a r e  th e  e d u c a to r s  w h o  a re  b e s t  p o s i t io n e d  to  le a d  th e  g r o u n d - u p  m o v e m e n t  o u r  
s c h o o ls  n e e d  to  r e a c h  th e i r  p o t e n t ia l . ”

- Ron Thorpe, NBPTS president and CEO

T o p  F ive  S c h o o l D is tr ic ts  S ta te w id e  (by to ta l n u m b e r c e rt if ie d )*

S c h o o l D is tr ic t N u m b e r o f  N ew  N B C T s T o ta l N u m b e r C e rtif ie d

A N C H O R A G E  S C H O O L D IS TR IC T 6 59
FA IR B A N K S  NO RTH STAR  BO R O UG H 6 34

M A TA N U S K A -S U S ITN A  BO R O U G H 2 10
KENAI P E N IN S U LA  BO R O U G H 0 5

S ITK A  SC H O O L D IS TR IC T 0 5

* Data reflects teachers’ place o f em ploym ent as self-reported in the NBPTS database. For more information on state data, contact 
Rita Pin Ahrens at rpahrens@ nbpts.org
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