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MEMORANDUM 

To: Commissioners 
Administrative Services Directors 

From: Karen J. Rehfeld 
Director 

STATE OF ALASKA 
Office of the Governor 

Office of Management and Budget 
PO Box 110020 

Juneau AK 99811-0020 
(907) 465-4660, fax 465-3008 

Date: June 26, 2008 

Subject: FY2009 General Fund 
Savings Plans 

As you know, the Govemor has set a savings target of $20 million general fund for FY2009. 
The attached document provides additional information and the savings targets by 
department to assist you in developing a FY2009 savings plan. 

The savings targets were established as 2.9% of each department's estimated general fund 
personal services. Personal services are the only budget line item that includes fund source 
data. The estimated general fund personal services amounts came from the FY2009 
Govemor Amended Final scenario, which will be updated in the FY2009 Management Plan 
scenario. 

Even though the target amounts were based on personal services, the saving plan does not 
necessarily need to come from personal services. However, since personal services is a large 
portion of a department's budget, cost savings may be achieved by requiring an intemal 
review process before approving recruitment for vacant positions or by extending the 
vacancy by a month or more. Departments should also limit the creation of new positions. 

As ofJuly 1, OMB approval will be required for the creation of ALL new positions. In 
addition, OMB approval will be required for all reclassifications resulting in more than a 
two-range increase. Reclassifications as a result of flex-range positions or if initiated by the 
Division of PersonneI-are exempt from OMB approval. Updated persorialserviCes revised 
program procedures will be included in the July 2008 version of the Revised Program 
Manual. The manual will be available shortly. 

r encourage you to review all line items and progTams for potential savings. Consider 
savings in travel costs by using airline miles for ticket purchases, consolidating or reducing 
the number of hi.ps and/ or the number of travelers, and holding more video or 
teleconference meetings. EvelY year state agencies lapse funds. It may be helpful to look at 
FYOS lapse as the fiscal year ends for potential savings ideas. 

Your department savings plan with amounts and impacts by component is due to OMB by 
Friday, August 1. If you have any questions, please contact me or your OMB Analyst. 
Thank you for your assistance. 

Attachment 
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Task: Identify $20 million in FY2009 General Fund Savings 

General fund target methodology 
Targets established as a percentage of each department's estimated general fund 
personal services. 

Depm1ments are not limited to the personal services line for actually 
obtaining the required savings. 
As of July I all new position requests must be submitted to OMB for 
approval along with reclassification requests that increase more than two 
ranges. Reclassifications associated with flex-range positions or initiated 
by the Division of Personnel are exempt from OMB review. 

Departments develop savings plan and submit it to OMB by Friday, August I. 
No Washington Monuments! 
Encourage departmental review of ALL line items and programs. 
Engage department staff. 
Savings plan memo to identify the amounts and impacts by component. 
Identify the reductions that can be continued in the FY20 1 0 budget. 

Chief of Staff and OMB Director review each department's plan and work with department to 
modify if necessary. 

Present summmy to Governor for approval. 
Departmental plans to be finalized by August 29 and incorporated into FY2009 Management 
Plan scenario. 

Each depm1ment will establish general fund expenditure AKBAS restrictions by line 
item per the approved plan and report quarterly to OMB on progress. 

Each department will develop a cost savings plan for FY2010 budget (may be different than 
that proposed for FY2009) and be prepared to discuss it at their Heads Up meetings in 
September - October, including whether or not legislation or regulations would be required for 
implementation. 

Targets: 
Administration - $1,100.0 
Commerce, Community & Economic Development - $80.0 
Corrections - $3,910.0 
Education & Early Development - $270.0 
Environmental Conservation - $390.0 
Fish & Game - $940.0 
Governor - $440.0 
Health & Social Services - $4,760.0 
Labor & Workforce Development - $330.0 
Law - $1,030.0 
Military & Veterans Affairs - $160.0 
Natural Resources - $1,300.0 
Public Safety - $2,280.0 
Revenue - $390.0 
Transportation & Public Facilities - $3,220.0 
Total 

Office of Management Budget 

$20,600.00 

June 26, 2008 
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MEMORANDUM 

To: Commissioners 
A~yative Services Directors 

K~~ From: 
Director 

STATE OF ALASKA 
Office of the Governor 

Office of Management and Budget 
PO Box 110020 

Juneau AK 99811-0020 
(907) 465-4660, fax 465-3008 

Date: October 27, 2008 

Subject: Quarterly Reporting 
on FY2009 General 
Fund Savings Plans 

During last month's Heads Up Meetings, we briefly discussed progress to date with the 
FY2009 Savings Plan in conjunction with potential supplemental needs. In order to keep 
track of efforts made by each agency toward meeting the savings target, we would like to 
receive a report on your progress for the £h'st quarter of FY2009. 

Please submit a memo that lists the approved components of your plan; the savings amounts 
assigned to each, if they were specified; your actual or estimated savings as of September 30 
for each item identified; and any comments. 

This format will be helpful: 

Savings Plan Savings Sept 30 Comments 
Target Savings 

Hold 5 PCNs vacant in $350.0 $17.5 On track to achieve this savings target 
XYZ Division 
Reduce travel costs by $100.0 $15.0 Struggling with this savings target. If 
using accrued miles unable to meet this target, will find 

other savings in department. 
Savings Plan Totals $450.0 $32.5 

If your department is having significant difficulty meeting your savings target, please 
contact me immediately. Otherwise, please submit your first quarter report to your OMB 
Analyst by October 31. Please use this format for subsequent quarterly reports (due dates 
are on the budget calendar). 

Thank you for your efforts to control spending and find efficiencies that may result in cost 
containment and costs savings. The careful managing of our budget will have positive results 
in reduced supplemental need or in helping to find areas in the budget that may be trimmed in 
the future. 
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Rehfeld, Karen J (GOV) 

From: Rehfeld, Karen J (GOV) 

Sent: Friday, July 11, 2008 8:43 AM 

To: GOV Commissioners; GOV Administrative Directors 

Cc: GOV OMS Staff; GOV Special Assistants; Nizich, Michael A (GOV); Goode, Kelly C (GOV) 

Subject: $20 Million Savings Target 

Good Morning -

I have received some feedback from legislators who are hearing from their constituents that we are 
"cutting the FY09 budget" and impacting services. 

In response, I explruned the governor's concern about managing the growth in the operating budget and 
her goal in setting the $20 million savings target. I let them know that we have asked agencies to see 
what we may be able to accomplish in savings in FY09 by managing those things we have control over, 
fmding efficiencies, and implementing changes in business processes and practices that could ultimately 
result in some savings. 

We used 2.9% of GF personal services to establish the savings target so that departments would have a 
number to work toward, but we did not suggest that savings would have to come from personal 
services. We encourage departments to look at all line items for potential savings. 

We typically end up with a GF lapse at the end of the year without imposing any savings targets. We 
have NOT asked agencies to cut services or positions. We have suggested delaying the filling of vacant 
positions or reassigning work, if possible, to achieve some savings. 

We look forward to hearing your plans - emphasis on plans - in early August. The careful managing of 
our budget will have positive results in reduced supplemental need or in helping to find areas in the 
budget that may be trimmed in the future. 

Please remind your divisions and programs that it is in everyone's best interest to be good stewards of 
public resources and demonstrate our commitment to provide quality service in the most efficient and 
effective manner. We have very talented and creative state employees who have excellent ideas on how 
to better serve Alaskans. Juneau's recent energy conservation efforts are a great example of what is 
posSible. 

Thanks for your help in communicating the positive aspects of our savings efforts! 

Karen 
***************************~********** 
Karen J. Rehfeld, Director 
Office of Management & Budget 
465-3568 

karen.rehfeld@alaska.goy 

1/2512009 



3336 

~¥&¥~ @~ &~&~~& / SARAHMUN,GO","NO" 

PD. BOX 110020 OFFICE OFTHE GOVERNOR / 

OFFICE OF MANAGEMENT AND BUDGET 

JUNEAU, ALASKA 99811-0020 
TELEPHONE: (907) 465-4660 
FAX: (907) 465-3008 

February 6, 2009 

The Honorable Lyman Hoffman 
Co-Chair, Senate Finance Committee 
Alaska State Legislature 
State Capitol, Room 518 
Juneau, AK 99801-1182 

The Honorable Mike Hawker 
Co-Chair, House Finance Committee 
Alaska State Legislature 
State Capitol, Room 505 
Juneau, AK 99801-1182 

Dear Finance Committee Co-Chairs: 

The Honorable Bert Stedman 
Co-Chair, Senate Finance Committee 
Alaska State Legislature 
State Capitol, Room 516 
Juneau, AK 99801-1182 

The Honorable Bill Stbltze 
Co-Chair, House Finance Committee 
Alaska State Legislature 
State Capitol, Room 515 
Juneau, AK 99801-1182 

During my presentation before the House Finance Committee on January 26, 
2009, and the Senate Finance Committee on February 4, 2009, I was asked to provide 
documents regarding the $20 million savings target. I have enclosed: 

• memorandum of June 26, 2008, with instructions to state agencies; 
• follow-up email of July 11, 2008, to state agencies; 
• memorandum of October 27, 2008, regarding quarterly reporting; 
• the departments' savings plans; 
• the departments' second quarter report; and 
• a one-page summary as of December 31, 2008 

As the Governor stated in her operating budget transmittal letter dated May 23, 
2008, she implemented a $20 million savings target last summeL· We asked agencies to 
see what they could accomplish in savings in FY2009 by managing those things we have 
control over, finding efficiencies, and implementing changes in business processes and 
practices that could ultimately result in some savings, 

We did not ask agencies to cut services or positions, We encouraged 
departments to look at all line items for potential savings, We also suggested delaying 
the filling of vacant positions or reassigning work, if possible, to achieve some savings. 
Agencies prepared savings plans and have provided quarterly reports on the status of 
the plans, 
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Finance Committee Co-Chairs 
February 6, 2009 
Page 2 

The Departments of Public Safety and Military and Veterans Affairs were 
exempted from the savings target although the commissioners are working hard to find 
efficiencies in their agencies also. 

Departments' savings plans and reports vary in the amount of specificity, but all 
are committed to achieving the savings. We included $17.5 million in reductions in the 
FY2009 supplemental bill based on the savings identified through these plans. With 
five months left in the fiscal year, adjustments may be needed in the savings plans at the 
component level in order to achieve the target. In order to provide flexibility, we 
included unallocated reductions in the commissioner's office for the amount of the 
departments' savings targets with two exceptions - both related to Education: a 
reduction in the school performance incentive program and a reduction in school debt 
reimbursement. 

Please contact me if you have additional questions. 

Enclosures 

Sincerely, 

/ 
./ 

q)~ 
Karen J. Rehfeld 
Director 

cc: David Teal, Legislative Finance Division 
House and Senate Finance Committee members 



3338 

~lT & lT~ @ ~ oo~oo~ ~oo / SARAHPALIN,GOVERNOR 

/ OFFICE OF THE GOVERNOR Po. BOX 11 0020 

OFFICE OF MANAGEMENT AND BUDGET 

JUNEAU, ALASKA 9981 f-(H)20 
TELEPHONE: (907) 465-4660 
FAX: (907) 465·3008 

February 9, 2009 

The Honorable Lyman Hoffman 
Co-Chair, Senate Finance Committee 
Alaska State Legislature 
State Capitol, Room 518 
juneau, AK 99801-1182 

The Honorable Mike Hawker 
Co-Chair, House Finance Committee 
Alaska State Legislature 
State Capitol, Room 505 
juneau, AK 99801-1182 

Dear Finance Committee Co-Chairs: 

The Honorable Bert Stedman 
Co-Chair, Senate Finance Committee 
Alaska State Legislature 
State Capitol, Room 516 
Juneau, AK 99801-1182 

The Honorable Bill Stoltze 
Co-Chair, House Finance Committee 
Alaska State Legislature 
State Ca pitol, Room 515 
Juneau, AK 99801-1182 

The executive branch hiring freeze was instituted by the Governor on january 23 
as a management tool to help save funds, particularly general funds, in FY2009 given 
our new fiscal realities. We did not mandate a specific dollar amount to achieve 
through the hiring freeze, but asked departments to critically look at their staffing needs 
and if possible, delay hiring by some period of time without negatively impacting 
services to the public: Any general fund savings realized by the hiring freeze will 
ultimately reduce the amount of the FY2009 draw from the Constitutional Budget 
Reserve (CBR) as proposed in the supplemental bill. Any savings from a non-general 
fund funding source that is subject to the year-end sweep into the CBR will increase the 
CBR balance. 

I have enclosed the following hiring freeze information: 
• January 23, 2009, memorandum establishing the hiring freeze and listing 

exemptions to the hiring freeze; 
• February 6, 2009, memoranduni adding clarification of exemptions to the hiring 

freeze; and 
• the listing of waiver requests received as of this date and the disposition of them 

01 A32LH o printed on leqded papef 
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Finance Committee Co-Chairs 
February 9, 2009 
Page 2 

I also want to share with you our estimates of the number of permanent full-time 
positions (PFTs) potentially affected by the hiring freeze. As of December 31, 2008, 
there were nearly 1,500 vacant budgeted PFTs, of which 844 had general funds (GF) in 
their funding mix. The GF cost for the remainder of the fiscal year for those 844 vacant 
PFTs is approximately $25.5 million. As you know, agencies generally do not receive 
100% funding of their personal services costs as there is a presumption of some vacancy 
during the fiscal year. 

We know that some of these positions will remain vacant in order to achieve the 
budgeted vacancy factor and also efforts to achieve additional savings in FY2009 by 
managing position vacancy. Our initial $12 million estimate of potential savings was 
based on approximately one-half of the GF cost for the remainder of the fiscal year. We 
know there will be waivers requested and granted, so we do not expect to achieve that 
level of savings. 

The hiring freeze explicitly exempts several types of positions, including public 
safety and 24 hour institutions. Any savings achieved will increase in the GF lapse at 
the end of the fiscal year which will reduce the amount of the draw on reserves to 
balance the budget. 

Enclosures 

Sincerely, 

Karen J. Rehfeld 
Director 

cc: David Teal, Legislative Finance Division 
House and Senate Finance Committee Members 
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State of Alaska 
Sarah Palin, Governor 

To: Commissioners 
Administrative Services Directors 

From: Michael Nizich !i\'I\t\ ;;:; 
Chief of Staff '" V 

Office of the Governor 
PO Box 110020 

Juneau AK 99811-0020 
(907) 465-3500, fax 465-3532 

Date: January 23, 2009 

Subject Purchasing Restriction 
and Hiring Freeze 

In her State of the State speech before a joint session of the Alaska 
Legislature last night, Governor Palin described the period of finandal 
uncert,linLy due Lo current oil prices. As you may recall, last spring when the 
FY2009 budget was finalized, we expecLed the price of a barrel of oil to average 
$83.04 during this fiscal year. The price is currently hovering in the $30 - $40 
range and is having a significant impact on our state revenues. In light of this, 
we need to take prudent management actions. 

The Governor announced the immediate implementation of a non­
essential purchasing restriction and a hiring freeze to reduce the impact on state 
general funds. Each Commissioner will determine what items are non-essential, 
but would likely include conference travel, administrative travel, subscriptions, 
supply or equipment purchases that could be delayed until FY2010, etc. The 
hiring freeze applies to all positions, except for those that are necessary to protect 
the health and safety of Alaskans. Departments may request a waiver from the 
hiring freeze due to extraordinary circumstances. That process is outlined below. 

The hiling freeze applies to: 
• AU full-time, part-time, non-permanent and seasonal pOSitions in 

bargaining units and in the partially-exempt and exempt service paid for 
by general funds and other state funds. 

• Requests to establish new non-permanent positions. 
• Requests to extend non-permanent pOSitions. 
• Positions that provide administrative support and maintenance in 24-hour 

facilities. 
• Positions partially funded by federal funds. 



. 
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Commissioners 
Administrative Services Directors 
January 23, 2009 
Page 2 0[3 

The hiring freeze does not apply to: 
• Positions essential to protect Alaska dtizens. This includes Alaska State 

Troopers, corrections and probation officers, airport police and fire 
officers, airport screening officers, and employees that provide patient and 
resident services and food service at 24-hour institutions. The following 
are considered 24-hour institutions: 

o Correctional Facilities 
o Juvenile Justice Facilities 
o Alaska Military Youth Academy 
o Pioneer Homes 
o Alaska Psychiatric Institute 
o AVTEC 
o Mt. Edgecumbe High School 

• Positions for which an offer of employment was made prior to January 23, 
2009. 

• Lateral b'llnsfers and promotions wiUtin the same department. 
• Range changes in flexibly-ranged positions. 
• Reclassifications within the same job family. 
• Employees delegated the authority to perform the duties of a vacant 

position that is assigned a higher pay range if bargaining unit provisions 
or regulations provide for compensation. 

• The use of on-call non-permanent employees if only used to perform work 
essential to protect the public's safety or meet other essential state 
responsibilities. 

• Positions fully funded by federal funds. The Division of Personnel must 
be sent funding verification from the Commissioner of the requesting 
department for any new job posting for a position that is 100% federally 
funded. 

• Alasl,a Aerospace Development Corporation, 
• Alaska Commission on Postsecondary Education, 
• Alaska Housing Finance Corporation, 
• Alaska Industrial Development and Export Authority, 
• Alaska Oil and Gas Conservation COmmission, 
• Commercial Fisheries Entzy Commission 
• Permanent Fund Corporation, and 
• Regulatory Commission of Alaska. 
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Comntissioners 
Administrative Services Directors 
January 23, 2009 
Page 3 of 3 

Recruitments currently on Workplace Alaska will be open through the 
stated closing date. However, a notice to all applicants will be posted on 
Workplace Alaska advising applicants of the hiring freeze and stating that only 
positions necessary to protect the health and safety of Alaskans and to meet 
other essential state responsibilities will be filled. A currently posted recruitment 
will not be extended unless a waiver has been approved. 

Positions providing direct patient or resident services (including food 
services) or that are essential in protecting Alaska citizens, but not employed in a 
24-hour institution or in one of the exempt job classifications listed above 1S 
subject to the hiring freeze, but a waiver may be requested. 

If a department believes filling a position is necessary to protect the 
public's safety or meet other essential state responsibilities, a request for waiver 
from the freeze must be submitted to OMB. The waiver request must be 
submitted in a memorandum addressed to the Chief of Staff and approved by 
the department's Commissioner. The memorandum must include the following 
information: 

• position title, range, ADN, annual personal services cost, and fund source 
(if CJP Receipts, identify the source of the CIP Receipts); 

• the essential results that the person will be responsible for delivedng; 
• the extraordinary circumstances that contribute to why a waiver should be 

approved; and 
• how long the position. has been vacant. 

When a waiver is approved, the department is responsible for providing a 
copy of it to their HR Manager in the Division of Personnel. 

On behalf of the Governor, please accept her thanks for your cooperation 
in meeting this challenge. 
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State of Alaska 
Sarah Palin, Governor Oifiee of ivlanagement and Budget 

To: Commissioners 
Administrative Services Directors 

From: K~lfCld 
Director 

PO Box 110020 
Juneau AK 9981.1-0020 

(907) 465-4660, fax 465-3640 

Date: February 6, 2009 

Subject: Hiring Freeze 
Update 

[n response to questions that have been asked about hiring freeze 
applicability, I want to clarify that the following positions are also exempt from 
the hiring freeze: 

• 
• 
• 

• 
• 

Recall seasonal positions. 
Student, college, and graduate interns. 
New hires into seasonal positions for the Department of Fish and Game, 
Department of Natural Resources, and the Department of Transportation 
and Public Facilities. 
On-call and temporary substitute positions. 
EVOS Trustee Council. 
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SARAH PALIN. GOVERNOR 

OFFICE OF THE GOVERNOR RD. BOX 110020 

OFFICE OF MANAGEMENT AND BUDGET 

JUNEAU AI.ASKA 9g8! 1·(}020 
TELEPHONE; (907) :)65-·:660 
FAX: (907) ')65-3008 

The Honorable Lymiln Hoffman 
Co-Chair, Senate Finance Con1n1ith.:~e 
Alasb State Legislature 
State Capitol, Room 5'18 
J u nea u, ;\ I< 99801-11i-i2 

Dcar Co-Chi'lirs 1'loHman and Stcdmill1: 

~'Iilrch 5, 20()9 

TIll' Honorable Bert Skdmiln 
Co-Chair, Senate Finance Committee 
AI(1ska State Legislature 

Stilte Capitol, Room 516 
Juncau, /\K <)9SCn-1182 

The follu\\'ing is provided in response to questions from the committee during 
my prcsentJtion on FcbruilrY 4, 2009. 

I, Constitutional responsibilities: Art 9/Sec 16 uf the Alilska Constitution sets a 
population ilnd inflJtion ildjusted annual spendinfi limit. Within thc, limit, 1/3 is 
to be resCl'vcd fur cilpital projects ,md loans, Given the administration's desire to 
rnaintain a cOlnbincci (operating & capital) (1nnu(1j gro\\'th of 3% - Gln you help 
the committee unJerstand holl' II'C can include both budgds in the );ro\\'th tilrgct 
ilnd still accomplish the constitutionil1 requirement of reserving at least] /3 of 
the i1l1nual ilpprupriation for cilpit(lP 

The long range plan that the Administration put forward asselCiatcd with the' rekilS" of 
till' Dlxembcr 15 blidget targeted generill fund expenditure growth ratc of :1':-;, al1l1ualll'. 
This figurc a"sumed the Governor's FYlO budget as the bilse (lnd I)rojcckd J% (111nual 
grOlvth in general fund spending regardless of whether thc funds We're in the: clpit<11 or 
opl'rating budget, hnplicit in that (lSSl11l1ptllll1 \V~1.S that to the· ('xtcnt ['h,l[' opt.'ri-lli(lll:-> 

costs Gl11 be held to a y!~) or lower dl111llJl growth rate, ).!rowth in th(~ Glllitl1J blld~d 
L' U r ,_ 

\\'ould <:1150 grow elt ,1 T;"'o rJte. It has been the Adlllinisl'r2llion's gO~ll (-cJ contain thL' 
growth of the operations budget, ho\,'c\'cr bctors slIch as growth in the state portion of 
ivJcdicaid, the State's commitment to the contain the cost to public l'mployers of paying 
the unfunded liability of the retirement svstems, implementation of thc Educatiun Task 
Force's reCOIllI11l'ndations, and oil t~-IX credits i:lre portions of the OpL'riltion~ budg(.'t that 
make the tMget of J% growth in the OpCr(ltions portion of thc budget ch<1llenging. 

Additionallv, in 1 <)83 Lilli' opined on the issuc, of the'l /3 rcsen"ltion for capital projects 
(mel loans in art. lX, sec. 16. Op. At!')' Gen. No.1 (I ,)83), Law observed thilt the 
langullge W<1S "an1biguous when npplicd for (l yetlf in \\'hich revenue available for 

01 .~32LH 
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i1ppmpriatioll f"lIs short of the adjusted limit for that H'M." Ie!. ill H). Lilli' ilciviscci thilt 

it would be ullwise to "blindly ilppl\' the allocations imposed by the appropriiltiDn limit 
when conditions impose an cvcn more stringent limit." Id. at ·16-·17. Lilli' concluded 

that "the best way to resolve the ambiguity is to disrcgmd the one-third alloC<ltion 
rc:scrvcd for capitill projects ilnd loan appropriations when economic conditions impose 
i1 limit which is more restrictive thim that 5et out in section 16." Id. ilt 17-18. 

To the extent thilt the revenues currently available for ilppropriiltion, less the Permilncnt 
Fund Earnings Reserve, are signifiGlllth· less than the ilpproprii1tion limit FY20HI, Wl' 

concur \vith L,'!\v's (Jci\'ice that the one-third rt'scrvat'ion in sec. 'J6 is 11()t triggered. 

2. Efficiencies: 1-1,15 the administriltion "ddresscd the problem of Cilpital 

ilppropriiltions - DOT projects in particular - losing value due to long deliWS 
between when the timt' when the appropriiltion is lllilde ,md \dwn the project is 
finally executed? Inflation and cost escaliltions during these long delays require 
the legislature to provide additional suppleillenlill project funding. 

The Department of Trilnsportation & Public Facilities (DOTPF) has instituted il policv 

that project cost estimates include contingencies to address higher thiln ilnticipiltcd bids 
und chilnge orders during construction. The inflation OI'er the last fe\\' vc:ars has been 
unprecedented ilnd resulted in projects being under funded. Single lim: appropriations 
i:1re (llso chclllcnging because \vhen costs incrCZ1se there is no nbility to (jddress it without 
ildditit)l1ill funding fro III the legislilture. Without flexibilitv ,mel funds to usc to cover 
cost incn.:~Clses, the projects arc held up until ,1dditiunal funds ,1re obtained. 

The cost cstimil tes will appear to be over inflated but it will iliiow projects to progress 
more timely. Unused funds can then be re-appropriilled bv the legislature. 

3. Hiring Freeze Data: Senator Elton asked if vou could ~ll'O\'ide the committt~e 
with written copies of the hiring freeze data you testified to in committee. 
Specifically, quantifving the full-time v'lCaneies as of Dec ~1, 200S that will be 
subiect to the freeze or waiver proceso; broken (Jut by community. 

Enclosl'd is.:l SUlllIl1,H\' or the fllil-tinll~ vacant PC'neral fund llositiuns as of Ul'ct'lllber 3'1. 
~ 0 r 

2()()S by cOl1lmunitv and deportment and our estimate of the positions that arc exempt 
from and subject to the hiring freeze. 
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-1. Hiring Freeze: Guidance, Goals and Progress: Senator Huggins ilskeel 1) to see a 
cOP" or specific guidance that was provided 111' Oivlll to the ilgencies regarding 
the hiring freeze, 2) \VhZlt sZlvings gO(1is ::uu l~xpect to achieve by instituting the 
hiring frel';;),:, and ~) for (\ 1110nthly Slllnnl()ry of the wZlivcrs 

requested/ granted/ denied bv agency (until the freeze is liflL'd), You stilted in 
your testimony tililt you initially expected to achieve a S'I2 mill saYings through 
the hiring fre,~zc but bccaus(' of ,'xcmptions and waivers you dicln't expect to 
ilchieve that numbeL 4) IVhat do you now expect is a reasonable savings to 
achieve as a result of the freeze 7 

'The committee should hill'e copies of my Idter of Fcbruarv 9,2009, containin)j copies of 
spL'(i(ic guid,-ll1Ce given to dCp<utlllcnts "ilL! Cl list of thl:~ \\'ai\'(~r r(~qucsts received and 
processed (lS p( Fl~bn.l'lry D. The S"/2 million l~St-i!1l~·llc l!s(~d in 111\-" tcst-irno!1Y \\'~lS b<1sed 

on ~pproxim~tcly '1/2 of the generill fund cost of the V<le<lnt positions for the remainder 
of this fisc~1 yeill', We knoll' some of these positions lI'ili be filled either through 
exemptions from the hiring freeze or through lVilivcrs from the hiring freeze, At this 
tinlC', I cannot estin1atc the anlount of savings thot \vill result fron1 the hiring freeze. 
Enclosed is ~n update of lI'<liver rcquests received <lnd processed as of f"IMch:l, 

::>, Half-time vs, Full-timc Employees: Is the movement of hJlf-tin1l'/pill't-tin1l' 
emplovees to full-timc cmployees restricted by the hiring freeze 7 You indic<ltcd 
during ::our testin10ny thZlt :'L)U fclt thClt it would 1)(: allowed, can you pkase 
clarify holl' vou lI'ill be handling those moves during the freeze 7 

Tinlc status changes ore not part of the hiring freeze, Ho\vcvcl', agencies nlust get' 
~ppJ'()y~1 to change the status of a position from part-time to full-time, 

(" New School Construction: In the last 3 capitJI budget cycles the Governor h~s 
not proposed any new school construction, There seems to be support for the 
70/30 debt reimbursement progrilm for orgilnized communities within the 
;ldillinistriltion, but not for nell' sl'hools in unorgmlized ;\Iilska, Wh"t is the 
administration's policy on new school construction in nnill ;\Iasbl? 

The mlministration hilS requested funding for school major maintenance projl'cts, which 
also includes m~jor renovations, The ~dministration's policl' has been to focus on 
repair and upgrCldc of existing facilities. 
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7. Kasayulie Lawsuit: Senator Hoffman wanted to know if the administration is 
working on a settlement to the Kasayulie case, what the status of that case is and 
if the case is having any influence on the administration's approach to school 
construction in rural Alaska. 

Settlement negotiations in KllsnJjlllie have been off and on. The parties agreed that 
KllsllYIIlie negotiations would be suspended during the NJoore proceedings. The stilte 
has since attempted to restart negotiations but has not yet had a response from 
plilintiffs. The Department of Education & Early Development annuilily ranks 
proposed projects for grant funding based on need, ilnd presents the list of priorities to 
the Governor and the legislature. 

8. Kalskag School Construction: Senator Olson asked if there would be an 
ilppropriation request forthcoming from the ildministration to replace George 
Morgan Senior High School in Kalskag that burned on JanuZiry 28 th 

We are working with the Department of Education & Early Development to determine 
what is necessary for the replacement of the Kalskag high school to include in the 
FY2009 supplemental bill. The estimated replacement cost is $19 million, with the state 
share at approximately $18.7 million. 

Please contact me if you have "ddition,,1 questions. 

Enclosures 

Sincerely! 

Karen J. Rehfeld 
Director 

cc: David Teal, Legislative Finance Division 
I-Iollse and Senate Finance Committee members 
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STATE OF ALASKA 
DEPARTMENT OF ADMINISTRATION 

ANNETTE KREITZER, COMMISSIONER 

Memorandum 

SARAH PAUN, GOVERNOR 

P.O. BOX 110200 
JUNEAU, ALASKA 99811~200 

PHONE: (907) 461).2200 
FAX: (907) 451).2135 

To: Karen Rehfeld Date: July 25, 2008 

From: 

Subject: 

Director, Office of 
Managemen7ilh\get .. 

Annette Krcitzef[!;:J Phone: 907-465-5671 

Department of Administration FY2009 GF Savings Plan 

We have reviewed the FY2009 operating budget of the Department of 
Administration (DOA) to determine where reductions can be made to meet the 
Governor's savings target. I believe reductions for FY2009 can be made which 
will result in GF savings for FY2009 and which will limit the impact to the 
services we provide to our customers. My recommendations are as follows: 

Division of Finance (DOF) ($300.0) GF 
This reduction will be offset with an increase in unbudgeted elP receipts. The 
DOF currently has capital project funding in excess of $40 million GF for 
statewide systems replacement. The division plans to use staff resources to 
work on the project, and expect that staff efforts over the next several fiscal 
years will be at a level to support charging the project $300.0 annually. 

Enterprise Technology Services (ETS) ($300_0) GF 
ETS received in excess of $800.0 GF for salary and health insurance cost 
increases for FY2009 for all units within the division. ETS also has in excess of 
$7.0 million of GF in the FY2009 budget for SATS/ALMR operations. I believe 
we can aggressively manage vacancy and achieve efficiencies in non-personal 
services costs in all areas of ETS to meet the targeted savings. 

Department Wide Personal Services Reduction ($200.0) GF 
I am proposing to spread $200.0 of GF reduction among all divisions within the 
department that have GF in their personal services budget. The reduction will . 
be based on each divisions' percentage share of the amount of the total GF 
received for salary and health insurance increases for FY2009. The reductions 
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Re: DOA FY09 GF Savings Plan - 2- July 25. 2008 

will be modest for each division. and I believe with careful management of 
vacancy we can achieve the savings. 

Retirement & Benefits GF Reduction ($107.6) GF 
. The Division of Retirement & Benefits will see a reduction of GF needed in 
FY2009 for costs related to the defmed contribution retirement plan. This 
reduction. which was projected in the fiscal note for SB141 (CHAPTER 9 FSSLA 
051. and which should have been made in the FY2009 budget. was 
inadvertently overlooked. 

Year End Lapsing ($200.0) GF 
For the past several years the DOA has lapsed in excess of $200.0 of GF each 
year. I believe it is reasonable to expect that to occur again in FY2009. As we 
progress through FY2009 we will be lOOking to identify specifically where this 
lapse will occur. 

The total amount ofFY2009 GF savings identified here is $1.107.600. This 
exceeds our target amount by $7.600. 

Please let me know if you have questions or need additional information. 

cc: Kevin Brooks. Deputy COmmiSSioner. Department of Administration 
Rachael Petro. Deputy COmmiSSioner, Department of Administration 
Division Directors. Department of Administration 
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STATE OF ALASKA 
DEPARTMENT OF ADMINISTRATION 

ANNETTE KREITZER, COMMISSIONER 

Memorandwn 

SARAH PALIN, GOVERNOR 

P.O. BOX 110200 
JUNEAU. ALASKA 998114200 

PHONE: (DD7) 465-2200 
FAX: (907) 465-2135 

To: Karen Rehfeld Date: July 25, 2008 
Director, Office of 
Managemen~get 

Annette Kr(itze~ Phone: 907-465-567l 

Department of Administration FY2009 GF Savings Plan 

From: 

Subject: 

We have reviewed the FY2009 operating budget of the Department of 
Administration [DOA) to determine where reductions can be made to meet the 
Governor's savings target. I believe reductions for FY2009 can be made which 
will result in GF savings for FY2009 and which will limit the impact to the 
services we provide to our customers. My recommendations are as follows: 

Division of Finance (DOF) ($300.0) GF 
This reduction will be offset with an increase in unbudgeted elP receipts. The 
DOF currently has capital project funding in excess of $40 million GF for 
statewide systems replacement. The division plans to use staff resources to 
work on the project, and expect that staff efforts over the next several fiscal 
years will be at a level to support charging the project $300.0 annually. 

Enterprise Technology Services (ETS) ($300.0) GF 
ETS received in excess of $800.0 GF for salary and health insurance cost 
increases for FY2009 for all units within the division. E1S also has in excess of 
$7.0 million of GF in the FY2009 budget for SATS/ALMR operations. I believe 
we can aggressively manage vacancy and achieve efficiencies in non-personal 
services costs in all areas of ETS to meet the targeted savings. 

Department Wide Personal Services Reduction ($200.0) GF 
I am proposing to spread $200.0 of GF reduction among all divisions within the 
department that have GF in their personal services budget. The reduction will 
be based on each divisions' percentage share of the amount of the total GF 
received for salary and health insurance increases for FY2009. The reductions 
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will be modest for each division, and I believe with careful management of 
vacancy we can achieve the savings. 

Retirement &: Benefits GF Reduction ($107.6) GF 
The Division of Retirement & Benefits will see a reduction of GF needed in 
FY2009 for costs related to the defined contribution retirement plan. This 
reduction, which was projected in the fiscal note for SB141 (CHAPrER 9 FSSLA 
051. and which should have been made In the FY2009 budget, was 
inadvertently overlooked. 

Year End Lapsing ($200.0) GF 
For the past several years the DOA has lapsed in excess of $200.0 of GF each 
year. I believe it is reasonable to expect that to occur again in FY2009. As we 
progress through FY2oo9 we will be looking to identify speciiically where this 
lapse will occur. 

The total amount ofFY2009 GF savings identified here is $1,107,600. This 
exceeds our target amount by $7,600. 

Please let me know if you have questions or need additional information. 

cc; Kevin Brooks, Deputy COmmiSSioner, Department of Administration 
Rachael Petro, Deputy Commissioner, Department of Administration 
Division Directors, Department of Administration 
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MEMORANDUM 
Division of Administrative Services 
P.O. Box 112000 
Juneau, Alaska 99811-2000 
Phone (907) 465-3376 Fax (907) 465-2006 

To: Karen J. Rehfeld, Director DATE: July 31, 2008 

From: 

Office of Management and Budget 
Governor's Office 

Dwayne Peeple~ £l 
Deputy commiS~ 
Department of Corrections 

SUBJECT: DOC FY09 Savings Scenario 

The Department of Corrections appreciates the opportunity to provide the requested information on potential 
general fund savings for FY2009. This was a valuable exercise in looking for inefficiencies and areas where we 
identify long-term practices that can save general fund dollars in future years. 

Challenges and Possibilities: 
• FY 09 Anticipated Supplemental Requirements: Fuel/energy cost increases for 2417 facilities. 

In addition to physical plant increased costs, this also includes increased transport cost and 
increased commodities-all tied to fuel and energy increased costs. 

• FY09 Knowns: Ifpopulation remains static, we will not be in supplemental mode except/or 
foel/utilities, and possibly medical. We can draw from Electronic Monitoring (EM) and Out-of­
State (OOS)--OOS will generate fewer trips if populations remain static as of 7/31/08 (3696 max 
cap - 3626 incarcerated = -70). . 

Savings Scenario--$3,910.0 GF, $123.0 MHTAAR = $4,033.0: 
• Substance abuse treatment program FY09 increases, $1,132.8: These services are expansion of 

treatment services appropriated for Yo of the fiscal year and are the major part of the department's 
initiative to reduce recidivism. The expansion for the services have not been implemented and 
will not result in lay offs or cancelation of contracts. Impact: Elimination of this program 
expansion will result in increased population growth in future years requiring additional facility 
construction or purchase of contract beds; adversely impact the program design of the new 1,536 
bed prison in the Mat/Su Borough and adversely impact the credibility of the department with the 
legislature to obtain funding for these programs in future years. 

• Freeze Substance Abuse Coordinator and Education Program Coordinator (or the equivalent), 
$199.6: the substance abuse position is vacant, this will not result in a layoff situation. The 
Education Program Coordinator position is expected to become vacant by 10/1/08 and will 
remain unfilled, duties will be absorbed by existing filled positions. 



• 3rd year fiscal note funding for Sex Offender Polygraph, $752.5: 1) the Sex Offender Polygraph 
program is under performing, however, it has recently shown improvements in our ability to hire 
qualified polygraphists; and, 2) we propose to restrict the funding for the 2 PFT probation officer 
positions until the program is performing at full levels. (NOTE: this does not impact the YKCC 
(Bethel) program.) 

• Electronic Monitoring (EM) FY08 increase, $881.1: we have not increased EM by 50 slots as 
originally proposed. In FY09, adding 40 Community Residential Center (CRC) beds is being 
proposed which will reduce overcrowding in the Anchorage Correctional Complex and allow the 
out-of-state placements to remain static. * 

• Freeze SCCC Micro-Tech (or equivalent) and HMCC Food Service Lead, $148.6: this does not 
generate lay-offs, these are vacant positions that we believe the duties can be absorbed by existing 
staff (HMCC) or by institutions sharing a Micro-Tech (WWCC and secC). 

• Mental Health Services FY09 increase, $246.0: we have not implemented this increase in 
services by providing treatment materials; or, fund existing vacant positions that were to be 
reallocated to mental health to facilitate increased services. Not implementing increased services 
minimizes the impact versus reducing or eliminating an existing service. This does not create a 
lay-off situation. 

• Increase the vacancy factor from 3.3% to 6.25% for Probation/Parole, $672.4: while this will 
increase the caseload for existing PO's, the positions are vacant and this does not create a lay-off 
situation. 

·With OMB approval, DOe procured the eRe beds in July 2008, using EMfonds 

Conservation and Efficiencies--In Process of Implementation: 

3415 

• Energy Conservation Measures: DOC Energy Savings Performance Contracting w/Siemens 
Financial 

• Savings will not be measurable until project is complete and enough time has lapsed to 
generate a comparative analysis on energy savings 

• Cost Containment Measure: Standardized Menu 
• Nutritionist/Contractor submitted first draft of standardized menu on 7/25/08; review is 

underway. Until standardized menus are adopted and implemented in the institutions, 
there is no measurable savings. Standardized menu savings will be linked to standard 
procurements (below) and may be possible to evaluate savings by the end ofFY09. 

• Cost Containment Measure: Western States Contracting Alliance (WSCA), standardized 
procurement 

• SOA/DGS is within a few weeks of signing the final WSCA contracts 
• WSCA allows states to purchase as much or as little at anyone time at negotiated bulk flat 

rates 
• We pay NO freight and shipping costs, exceptions: Bethel, Nome, Fairbanks, Pt. 

McKenzie 

2 



• DOC anticipates primary savings on paper products and cleaning supplies 
• Contract is not in place; no measurable savings as yet 

• Fund Source Change: SGF to GFIMH - No direct savings, fund change 
• Working with AMTHAto complete preliminary identification ofFYIO funds by early 

September; and, any amounts remaining will be captured in FYIl. 

• Liquidated Damage Recovery: Out-of-State (OOS) Contract with Corrections Corporation of 
America (CCA) 

• In FY08, the department recovered $275.0 in contract funds for not providing services 
included in the contract. The department has taken due diligence in controlling the OOS 
agreement by holding the CCA accountable and to the terms of the contract. 

• In FY09, we anticipate recovering up to $200.0 

If you require additional information, please feel free to contact us. 

cc: Joe Schmidt, Commissioner 
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Leslie Houston, Director of Administrative Services 
April Wilkerson, Budget Chief 
Steve Hildebrand, OMB Budget Analyst 

3 
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Department of Education & Early Development 
FY2009 Management Plan Discussion 

The Department of Education & Early Development has conducted an internal review of 
general fund program expenditures to identify potential areas of savings to meet the 
target provided by the Governor's Office of Management & Budget. While developing a 
management plan to minimize program impact but still attaining the goal, it is critical to 
review the overall fund source levels for program operations compared to annual growth 
and the personal services required for agency operations. 

General fund for the Foundation Program, Boarding Home Grants, Youth in Detention, 
Special Schools, School Performance Incentive Program, Pupil Transportation, Alaska 
Challenge Youth Academy, Early Learning Coordination (Head Start) and WW AMI 
were not considered for targeted restrictions. The School Debt Reimbursement 
expenditures are not included in ABS under the Department of Education & Early 
Development and were not manually added for this analysis but do have a human 
resource impact. These totals are included in the analysis of personal services 
expenditures because of the human resources required to manage and execute these 
authorized programs. 

Based on the program funding levels recorded in ABS under Management Plan scenarios 
for each given fiscal year with the exception of FY2009 which is still being developed, 
the overall growth of general fund personal services expenditures remains relatively low 
as shown below. For FY2009, only 2.13% of the total budget (all fund sources) is 
allocated to personal services and this represents an annual change of -.04% since 
FY2004. The sharp decline in the total position count from FY2004 to FY2005 was due 
to a statewide realignment/integration which transferred programs to more appropriate 
agencies and also included the elimination of specific programs or reductions through 
efficiency measures. 

FY2003 moos FY2007 FY2000 FY2005 FY2004 
Positiors: 
Pe-nmert Fu!lTime 
Pa'nmertPartTme 
Ncn Permarent 

POOWoo 'oomt Chai:ge fn:i,; FYOS -
Pcstioo co.JI"Jt C:harge fran FY04 
~~n~frqn.frO~ _, _'. 

332 331 
14 15 
o 0 

346 346 

'0 
-35 

_,~.HI!~~ 

3)4 
39 
o 

343 

298 
40 
o 

338 

294 
37 
o 

331 

319 
61 
1 

381 

%'POi;aiiilsiMc6$.,t""'~FLrids " ." 
% asng, fn:m FY08 ' , 

.. ,,).13%",".205%' '. ;2.01%:' ~ 2990/.-. _ 2.01%, -)~34% 
0.08%' 

% asng, fn:m Pio4' 
~~~~~!f!1l~gr~tI:L: ... _'<' ___ '" 

GEiriaiI FUnd % ~ Se'iVi:2Stci Total AI;iJno.j Fuo:is ,"' «--
%etBn~'frtm Fvo8"' _.. . -"., ,. .-

-021% 

--- ,:,Q,~" 

'; O.67'k Q.61% ·O.65~ :.,q~:. 9.57%" : o.~.:!% 
'0.06% 

%Ctan~tn:rri'FY04 . 
. S~~~ge<!!l~9~C· .-', "" ~:~ . _>" •• __ ___ J..._~ _________ ~_.,_., 

G6nErnl FUnd AlrsOn~-Setvr.esCorrpaisonfu Pec5a1aI5ErvICeS Totai aI fLndsOuces ·~31.38% 29.74%, .. ~!~%: .~~ ~41% .. 'alO2% 
%~1rtrnFY08'- - '-'--- ---" < •• ----- --- - - -,- •• ' "1.64"// . 
%Ctan~fn:m FY04'. ., .. _ ':... -5.36% 
,$~~~g~~Uaig~ ....... _~ __ ~:_ .,._.-:_~, ____ .~~~,~ ______ , ~~.&7!0 

The general fund allocated to personal services represents less than I % of the total 
agency funding. The general fund allocated to personal services in the DEED budget 

S:\OMB\09Budget\20 Million Savings Target\Savings Plans submitted by 
Depts\Education Savings Plan 7-31-0S.docPage 1 of5 
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Department of Education & Early Development 
FY2009 Management Plan Discussion 

represents less than 113 of the total funding allocated specifically for personal services. 
The average annual growth of general fund personal services compared to overall 
personal services authorization allocated within DEED budget is only 1.07% as 
illustrated over the six year period. 

In order to mitigate the perception of cutting programs or services connected to other 
funding sources, DEED did not to include general fund match in the following analysis of 
positions. This analysis identifies the specific components containing funding for 
personal services, and the percentage funded with general funds. 

Com onent 

Executive Administration 
Administrative Services 
Information Services 
School Finance 

Student & School Achievement 

Mt. Edgecumbe 

Libraries 

Archives 

Museums 

Executive Administration 

Percenta e General Fund Total Position count 

100% 8 

77% 8 
30% 6 
58% 13 

16% 70 

30% 44 
100% 35 

89% 10 

97% 18 

The Executive Administration component provides oversight and leadership to the 
agency in support of the mission and vision of the State Board of Education & Early 
Development. Historically, this component has maintained extremely low staffmg levels 
relative to the responsibilities and duties. For FY2009, this component received general 
funds through a fiscal note associated with SB 285 which also authorized three new 
positions for the Statewide System of Support (district intervention). The total position 
count of eight shown for this component includes these three new positions created 
specifically for the Statewide System of Support directing state resources to fund 
activities necessary to fulfill the constitutional mandate clearly defined in the Moore v. 
State decision. In the review to identifY areas where efficiencies can be managed, the 
Department of Education & Early Development will meet the OMB target in components 
other than Executive Administration. General funds to support essential staff and State 
Board of Education & Early Development priorities remain critical to the success of the 
entire agency in execution of the mission to ensure quality standards-based instruction to 
improve academic achievement for all students. 

Administrative Services 
This unit has maintained stable staffing levels and supports the activities of the entire 
department. With a low turnover rate, the vacancy factor must remain relatively low to 
accurately reflect the personal services expenditures necessary for this unit. This unit has 
available funding from interagency receipts collected from various components and has 
historically been able to return funding to the programs at the end of the fiscal year. This 
section would be able to restrict $5.0 general fund in the contractual line item by 
allocating expenditures to the interagency fund source. 

S:\OMB\09Budget\20 Million Savings Target\Savings Plans submitted by 
Depts\Education Savings Plan 7-31-0S.docPage 2 of5 
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Department of Education & Early Development 
FY2009 Management Plan Discussion 

Information Services 
Beginning in FY2007, the Infonnation Services section has seen extremely challenging 
levels of turnover and difficulties in the recruitment process to keep the section fully 
staffed with experienced personnel. We anticipate stabilization within this section since 
two key positions have been filled. On going recruitment issues for AnalystIProgrammer 
positions will continue to exist but restricting funds based on any anticipated vacancies 
would be detrimental to funding contractors through the ETS Task Order system which 
has become a critical component to meeting the business requirements of the department 
while these positions are vacant. This section has seen significant savings related to 
software expenditures and the enterprise agreement with Microsoft for educational 
discounts. This section would be able to restrict $5.0 in the contractual line item in 
support of the efficiency efforts. 

School Finance & Facilities 
The School Finance & Facilities section manages K-12 Foundation program, Pupil 
Transportation, School Debt Reimbursement, the CIP process, and the audit process. 
While all of these programs are removed from the operational areas where funding could 
be restricted for FY2009, the personal services associated with providing the human 
resources necessary to execute these programs are contained in this section. Within this 
section, PCN 05-1058, Statistical Technician II, Range 14 with a total cost projected at 
$66,519 for FY2009, remains unfilled due to recruitment difficulties. Under the current 
memo of instruction from OMB regarding job reclassification, this section will seek the 
approval of an upgrade for this position to accurately reflect the duties required to meet 
the business needs of this section. DEED anticipates the approval and recruitment 
process to take several months and can restrict approximately 4 months of the costs 
associated with the position for a total of$16.9 to manage a lapse savings for FY2009. 

Student & School Achievement 
This section manages most of the federal funding for education programs administered 
through DEED. The majority of the federal receipt authority is located in the grants line 
item. The general fund in this component is approximately 4.6% of the total funds 
authorized for this component (FY2009 Management Plan). The largest expenditure of 
general fund is the contract costs for Data Recognition Corporation to administer the 
Comprehensive Statewide System of Assessments which includes the High School 
Graduation Qualifying Examination. A newly funded general fund program for the 
development of a longitudinal data system is also contained within this component for the 
first time in FY2009. This program was funded previously with federal receipts from a 3 
year grant. During the FY2009 budget cycle, it was anticipated that the federal receipts 
would expire or be fully expended. We have since received approval for a no-cost grant 
extension on the period of perfonnance and contractual obligations were moved into the 
current fiscal year accordingly. Recruiting fully qualified, expert AnalystIProgrammers 
required due to the complexity of this project continues to be an issue. Managing the use 
of the DOAIETS Task Order system or other procurement procedures for professional 
services must be utilized to fill the void while recruitment efforts continue. A projected 6 
month vacancy can be managed to allow a restriction of $36.5 for PCN 05-8723 and 05-
8724, AnalystIProgrammer II, Range 16 positions. Specific projected costs associated 

S:\OMB\09Budget\20 Million Savings Target\Savings Plans submitted by 
Depts\Education Savings Plan 7-31-08.docPage 3 of5 
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Department of Education & Early Development 
FY2009 Management Plan Discussion 

with hardware/software maintenance identified for the general fund appropriation can be 
deferred to FY2010 due to the timing of the maintenance and licensing renewals. 
General fund in the amount of $1 00.0 may be restricted in order to contribute to the 
managed lapse savings target for FY2009. 

Mt. Edgecumbe High School 
Mt. Edgecumbe High School has been successful in managing the increasing costs of 
running the State Boarding School's academic and residential programs with the help of 
additional funding for fuel costs through various energy relief funding measures. The 
additional increases in the funding available through the Foundation Program will also 
contribute substantially to the success of this program. To avoid the appearance of 
making unnecessary reductions to this program when fuel costs could realistically require 
some level of supplemental funding and until the energy costs stabilize or begin trending 
toward a manageable growth, DEED recommends not restricting any general funds 
associated with this program pre-maturely for FY2009. 

State Facilities Rent 
This component contains the funding necessary for leased space acquired through 
General Services and also space associated with the Public Building Fund. DEED 
received a general fund appropriation to provide off site storage for the State Archives. 
The Division of General Services is preparing a Request for Proposals (RFP) to acquire 
existing space or provide a build to suit contract for the necessary square footage. The 
RFP will be made public at the end of July with an anticipated award date of September. 
Since the appropriation anticipated the lease costs on an annual basis, $60.0 may be 
restricted in order to contribute to the managed lapse savings target for FY2009. 

Libraries, Archives and Museums 
The Division of Libraries, Archives and Museums (LAM) provides services to the public, 
the legislature and the executive branch. The (LAM) budget has been impacted by rising 
costs associated with materials, books, periodicals and online database SUbscriptions 
required to provide reference and research services. These costs erode the capacity of 
this unit to maintain a budget with little or no growth to mitigate the pressure on existing 
general fund appropriations. 

This component has identified several areas that will be restricted without impacting the 
delivery of services to the public. Through vacancies associated with staff turnover and 
recruitment efforts, this division will be able to restrict $11.8 for PCN 05-3080, Librarian 
I Range 16, and $24.8 for PCN 05-3508, Micrographics Manager (Archives) Range 17. 

By deferring purchases of equipment and museum acquisitions, another $10.0 will be 
restricted in the commodities line item. 

School Performance Incentive Program 
A lapse balance could occur within the School Performance Incentive Program in FY09 
but will not be included as part of the DEED reduction analysis since the payments are 
formula driven based on assessment data and not subject to savings attributable to 

S:\OMB\09Budget\20 Million Savings Target\Savings Plans submitted by 
Depts\Education Savings Plan 7-31-08.docPage 4 of 5 
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Department of Education & Early Development 
FY2009 Management Plan Discussion 

management decisions. In FY 07, the payments totaled approximately $1.9 million and 
$3.86 million lapsed. The FY08 payments are projected to be close to $1.1 million which 
will leave a lapse balance of nearly $2.5 million. If the trend continues, a significant 
lapse balance may be available in FY09 that could be included as part of the overall 
OMB savings target. Ideally, the final year of the School Performance Incentive Program 
will reflect greater improvements in student performance throughout the state. 

The proposed general fund managed lapse savings will be restricted as follows: 

S:\OMB\09Budget\20 Million Savings Target\Savings Plans submitted by 
Depts\Education Savings Plan 7-31-08.docPage 5 of 5 
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DEPARTMENT OF FISH AND GAME 

ADMINISTRA TlVE SERVICES 

MEMORANDUM 

TO: Karen Rehfeld, Director 
Office of Management and Budget 

THRU: 

FROM: Tom Lawson, Director 

DATE: August I, 2008 

SUBJECT: FY09 General Fund Savings Plan 

SARAH PALIN, GOVERNOR 

P.O. BOX 115526 
JUNEAU. AI( 99811-5526 
PHONE: (907) 465-5085 
FAX: (907) 465-6078 

The purpose of this memo is to outline the Department ofFish and Game's (ADF&G) FY09 savings 
plan as requested by Governor Palin. Per your June 26,2008 memo, the department's targeted savings 
goal is $1.0 million ofgenerai fund (GF). ADF&G determined that the most equitable method of 
allocating the savings target within the department should be based on the percentage of GF in each 
division. 

Following is the proposed ADF &G FY09 savings plan. Savings plans for most divisions are based on 
extending the vacancies of already vacant positions or leaving positions vacant for a period of time, 
once the incumbent departs. It must be noted that generally, extended vacancies in divisions are the 
result of our inability to attract candidates because of non-competitive wages and benefits. Vacant 
positions put a significant strain on existing staff as the workloads of vacant positions must be 
absorbed. 

Division o/Commercial o/Commercial Fisheries - $644.2 

The Division of Commercial Fisheries continues to experience recruitment difficulties within each 
regional, headquarters, and special projects components. 

SE Region: The SE Region Fisheries Management component will leave a Fishery Biologist vacant 
for over 7 months. This position has been vacant and work has been and will continue to be absorbed 
by other positions. Savings from this position is expected to result in a one-time spending reduction of 
$41.9. 

Central Region: The Central Region Fisheries Management component will leave 3 positions (Vessel 
Technician, and 2 Fishery Biologists) vacant for a minimum of three months. Savings from these 
positions are expected to result in a one-time spending reduction of$37.7. 
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A YK Region: The A YK Region Fisheries Management component will leave vacant 7 positions (4 
Fishery Biologists, Research Analyst, Program Technician, and F&G Regional Supervisor) for a 
miItimum of three months. Savings from these positions are expected to result in a one-time spending 
reduction of $94.5. 

Westward Region: The Westward Region Fisheries Management component will leave vacant 4 
positions (4 Fishery Biologists). for a miItimum of three months. Savings from these PCNs are 
expected to result in a one-time spending reduction oI$85.0. 

HO Fisheries Management: The Headquarters Fisheries Management component will leave 11 
positions (Deputy Director, 2 Analyst Programmers, Database Manager, 2 Biometricians, 3 Fishery 
Biologists, Fisheries Scientist, and F&G Regional Supervisor) for a minimum of two to three months. 
Many of the vacant positions within headquarters have been vacant for a while and recent recruitment 
efforts have failed. It is hoped that a successful applicant pool will be available when these positions 
are recruited again. In the interim, some staff members have been placed in acting status or others 
have taken on additional duties. Neither are good long-term solutions. Savings from these positions 
are expected to result in a one-time spending reduction of $284.9. 

CF Special Projects: Every effort will be made to leave positions vacant longer than usual to try and 
achieve a OF savings of $1 00.2. 

Division o/Sport Fisheries - $67.9 

The Division of Sport Fisheries is experiencing ongoing recruitment difficulties in positions 
throughout the state, particularly at the professional level (biometricians, fishery scientists, fishery 
biologists). This general fund decrease in personal services could be absorbed in FY09 due to these 
vacancies, but with ongoing recruitments and a fully staffed division this general fund decrease would 
be difficult to absorb in future fiscal years. 

Division 0/ Wzldlife Conservation - $123.5 

The Division of Wildlife Conservation will manage this requested spending reduction through the 
vacancy of its new Wildlife Scientist position. This position is required by the division to oversee the 
scientific rigors of division research. The position must receive final classification action by the 
Division of Personnel and complete the recruitment and hiring process. This is expected to require six 
months of time, achieving a one-time FY09 savings of approximately $60.0. Additionally, the 
division continues to experience recruitment difficulties within each region. To achieve the balance of 
the savings required by this target, the division will extend by one month the vacancy period when 
positions turnover. If savings by this mechanism do not materialize, the division would have to reduce 
spending on field research. The division does not anticipate the savings to be sustainable in future 
years. 

Commissioner's Office - 513.4 

The Commissioner's Office generally budgets for a zero vacancy factor, but due to turnover with 
clerical staff, the actual vacancy factor is higher than zero. Historically, the Commissioner's Office has 
a very tight budget, but in FY09 every effort will be made to manage position costs with a reduced 
personal services line. 

Page 2 



Division of Administrative Services - $42.2 

The Division of Administrative Services has recruitment and retention issues in all positions in Juneau 
where most of the staff are located. The division generally budgets for a 5 percent vacancy factor, but 
due to turnover of clerical staff and the inability to fill higher level positions, the actual vacancy factor 
has been higher than 5 percent. This personal services reduction amount is possible in FY09 due to 
recruitment and retention issues. However, the division will continue to actively recruit for these 
higher level professional positions and does not expect the savings to be sustainable in future years. 

Boards Support - $20.6 

The Boards Support Section was able to procure a new contract for printing for FY09 that was less 
than last year's costs. This contractual services reduction amount is possible due to a one time savings 
because of the lower bid award to the vendors and ihe section does not anticipate the savings to be 
sustainable in future years. 

Division of Subsistence - $36.2 

,') For. FY09, the Divisio.n of Subsistence is proj~cting to use carry-fo;ward federal indirect r~~e~pts 
.\ '2.\}')'v \ saVIngs from the prevIous year to pay for servIces normally prud WIth general fund. The dIVISIon does 

~( 1:"/ ( \ not anticipate the savings to be sustainable in future years. 

,~\\\'r' Division of Habitat- $51.0 
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TheDivision of Habitat will manage the requested reduction in spending by reducing its contractual 
services by $30.0; FY09 lease costs will be less than in FY08 due to the transition from the 
Department of Natural Resources to ADF&G per Executive Order 114. The division will also reduce 
commodities by $22.0; many older computers and office supplies were updated in FY08 so FY09 
expenses should be less. This GF decrease will be very difficult to absorb in future fiscal years due to 
decreases in several of the division's interagency agreements that provide key personal services 
support. 

cc: Denby Lloyd, ADF&G Commissioner 
David Bedford, ADF&G Deputy Commissioner 
ADF&G Division Directors and Boards Executive Directors 

.--,," 22.· 

Page 3 
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SARAH PALIN 
Governor 

STATE OF ALASKA 
OFFICE OF THE GOVERNOR 

JUNEAU 

MEMORANDUM 

P.O. Box 110001 
Juneau, Alaska 99811-0001 

(907) 465-3500 
Fax (907) 465-3532 

TO: Karen Rehfeld, Director DATE: August 1, 2008 

FROM: 

Office of Management and Budget 

~ LindaP~~~ 
Adminis~e Director 
Office of the Governor 

SUBJECT: FY 2009 Savings Plan 

As requested, the Office of the Governor has identified $465.0 in potential GF savings 
in FY 2009. We will create a 'savings plan' management encumbrance for these funds 
against our FY 2009 Executive Office appropriation. 

We will continue to review our accounts throughout the year to identify any additional 
savings that may be realized in FY2009. 

cc: Mike Nizich, Acting Chief of Staff 
Joan Brown, Chief Budget Analyst 
Sara Peacock, Finance Officer 
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SIAIE Of ~ASU 
DEPT. OF HEALTH AND SOCIAL SERVICES 

OFFlCE OF THE COMMTSSlONER 
FlNANCE A.ND MANAGEMENT SERVICES 

MEMORANDUM 

DATE: July 31,2008 

TO: Karen Rehfeld 

FROM: ~
irec 

o O~l'(2t an~get 
*- ~Super ~ 
Deputy Commissioner 

SUBJECT: Governor's $20 million Savings Target 

SARAH PALTN, GOVERNOR 

P.D. Box 110650 
JlfIleQfI, AK 99811-0650 
Pholl'; (907) 465-308J 

Fax: (907) 465-2499 

The Department of Health and Social SCI vices will achieve it>; purtioll uf the Guvemu,'s savings 
target through a range of management and program actions. To most effectively manage 
achievement the department will establish restrictions on AKSAS limiting each affected 
division's expenditure authority. However, as the year progresses the department may adjust the 
allocation of those restrictions to rellect actual activity; but will maintain restrictions totaling the 
department's $4,760.0 general fund target. 

Summary 
Position Management 

Senior Benefits Program 
Medicaid Clien1 Travel 

Administrative Travel 
Additional Medicaid 

Reductions 
Total 

GF 
Amount 

(500.0) 
(500.0) 
(437.6) 
(134.5) 

(3,187.9) 

(4,760.0) 

Position Management - $500.0 GF 
The department will manage position vacancy and turnover to achieve an additional savings 
totaling $500.0 in general funds through a combination ofmanugement techniques. Division 
directors will evaluate the necessity of filling each individual position (new or becoming vacant), 
may hold positions that become vacant open longer before recruitment, or may layoff positions 
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netcnnincn less essenti~l to achieving the division's mi,sion. This target is allocated between the 
uivisions based on the number of authoriL~d positions in each division divided by the total 
authorized positions in the Department. The tollowing table displays the Division and the 
allocation of this portion of the target. 

%of 
Non- Total Total Target 

Division PFT PPT Perm Positions Positions Amount 

Alaska Pioneer Homes 557 49 40 646 17.6% 88.0 

Behavioral Health 304 15 27 346 9.4% 47.1 

Children's Services 475 2 7 484 13.2% 65.9 

Health Care Services 91 7 98 2.7% 13.4 

Juvenile Justice 467 5 18 490 13.4% 66.8 

Public Assistance 528 9 537 14.6% 73.2 

Public Health 519 16 15 550 15.0% 74.9 
Senior and Disabilities 
Servies 119 1 3 123 3.4% 16.8 

Commissioner's Office/FMS 357 1 17 375 10.2% 51.1 

Boards and Commissions 19 2 21 0.6% 2.9 

Totals 3,436 98 136 3,670 500.0 

Senior Benefits Program - $500.0 GF 
The new Senior Benefits Program helps low-income seniors who are at least 65 years of age 
remain independent in the community by providing a monthly cash benefit. 

During a special session in late June 2007, the Alaska Legislature passed legislation to create a 
new program to benefit low-income seniors, which followed the sunset and end orthe 
SeniorCarc program on June 30. The department successfully transitioned almost 7,000 seniors 
from the former SeniorCare program to the new Senior Benefits Program, and continues to 
process applications for individuals newly eligible under the income limits. By FY09, the 
division cxpects 11,000 seniors will qualilY for assistance under this new program. Individual 
monthly payments are $125, $175 or $250 depending on the senior's gross annual income. 
Income limits are tied to the Alaska Federal Poverty Guidelines and will change annually. 

The FY09 appropriation for the program includes $19,662.3 in benefits and $683.1 for 
administrative costs. With actual caseload and expenditure data through the end of April, the 
Department conservarively projects rhat ir will nor expend $500.0 OF of the appropriation by rhe 
end of FY09. 
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Medicaid Client Travel- $875.2 ($437.6 GFMJ$437.6 Fed) 
The divisions will reduce the Medicaid FY09 Travel Authorization by 2%. The 2% reduction 
target is calculated based on the 5/27/08 MMIS FY08 projected Travel expenditure of$43,760.3. 
Division reductions are calculated based on that division's percentage portion of the total 
Medicaid authorization times thc FY08 projected actual travel expenditure multiplied by 2%. 
This reduction estimate docs not include any savings that may result from an internal review of 
the State Travel Office by the Department of Administration. 

Medicaid SelVices Transportation 
Estimated FYOB Actuals as of 5/27/08 ~3,760.3 

Oivis;on Allocation based all FY08 Exp to Date 
DHCS 676,032 

DBH 168,921 
DCS 16.146 

DSDS 318,610 
Total Services Transportation 

Agency Travel- $134.5 GF 

GF 
Totat Portion 

57.3% (501.5) (250.8) 
14.3% (125.3) (62.7) 
1.4% (12.0) (6.0) 

27.0% __ -,,(2=3~6.:.CA:L)_-l.( !.CII~8C-".2L) 
100.0% (875.2) (437.6) 

Each division will reduce the FY09 Travel line allocation within its programs by 2%. This 
reduction estimate does not include or reflect any savings that may result from an internal review 
of the State Travel Office hy the Department of Administmtion. 

FY09 DHSS Travel Budget by Appropriation 
Alaska Pioneer Homes 
Behavioral Health 
Children's Services 
Adult Preventative Dental Medicaid Services 
Health Care Services 
Juvenile Justice 
Public Assistance 
Public Health 
Senior and Disabilities Services 
Departmental Support Services 
Boards and Commissions 
Human Services Community Matching Grant 
Community Inillatlve Matching Grants 

24.3 
617.0 

1,026.7 

179.9 
415.8 
666.8 

2,646.5 
304.5 
455.9 
388.3 

Agency Total 6,725.7 

Additional Medicaid Program - $3,187.9 GF 

(0.5) 
(12.3) 
(20.5) 

(3.6) 
(8.3) 

(13.3) 
(52.9) 

(6.1 ) 
(9.1 ) 
(7.8) 

(134.5) 

The final portion of the target will be achieved through actions by the Division's within their 
portions of the Medicaid program to reduce expenditurc~. The Divi~ion's portion ,,('the target 
will be achieved by allocating the reduction between the divisions based on their portion of the 
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FY2008 Medicaid expenditures similar to the Medicaid Client Travel above. However, given the 
sensitivity around children in the custody of the state the small amount (43.6) allocated to the 
Oftiee of Children's Services has been reallocated to the Division of Health Care Services. 

Division of Health Care Services (1,87004) 
Division of Behavioral Health (456.5) 

Division of Senior & Disability Services ~861.0) 
Total (3,1B7.9) 

cc: William 1·logan, Commissioner 
William J. Streur, Deputy Commissioner 
Jay Butler, Chief Medical Officer 
Sherry Hill, Assistant Commissioner 
Wilda Laughlin, Special Assistant 
HSS Division Directors 
HSS Administrative Managers 
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Brown, Joan A (GOV) 

From: 

Sent: 

To: 

Cc: 

Subject: 

Bell, Guy B (DOL) 

Thursday, July 31, 200810:46 AM 

Towne, Barbara L (GOV); Brown, Joan A (GOV); Rehfeld, Karen J (GOV) 

Helms, Michael E (DOL); Bishop, Clark C (DOL); Stone, David (DOL); Endicott, William D 
(DOL); Keith, Brynn (DOL); Hegg, Paul S (DOL); Mitchell, Grey R (DOL); Lisankie, Paul F 
(DOL); Geldhof, Corine S (DOL); Nelson, Thomas W (DOL); Esposito, Fred W (DOL); Walsh, 
Cheryl A (DOL) 

FY 09 GF Lapse Projection.xls 

Attachments: FY 09 GF Lapse Projection.xls 

I have enclosed our general plan to reach the general fund savings target. We hope to achieve the 
target by managing travel and personal services costs. Specific actions include the fOllowing: 

1. Data Processing Section will delay the hiring of a position to implement Chapter 92, SLA 08. 
This position is critical to our achieving the security requirements contemplated in Chapter 92, 
but given that we have just completed the classification process and given the hiring timeline, 
we feel we can achieve the proposed level of savings. 

2. Various components have had some difficulty recruiting and white we continue to actively 
pursue qualified candidates for critical positions, we believe the extended vacancy in some 
areas will enable us to manage toward a general fund lapse. 

3. Other components are identified for modest general fund savings that we think are achievable 
through prudent management. 

If circumstances arise is specific components that require adjustments we will keep you apprised. 

Guy 

7131120011 
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MEMORANDUM ST ATE OF ALASKA 
Department of Law 

To: Karen J. Rehfeld, Director Oak: July 31,2008 
Ortice of Management and Budget 

frol11: Talis Colberg, Att01l1cy General 
Department of Law -'lv' Subject: FY2009 General fund 

Savings Plans 

CONFIDENTIAL: DELIBERATIVE PROCESS PRIVILEGE 

OMB has rcquestcd the Department of Law propose a savings plan for FY2009 that will 
generate $1,030,000 in general fund cost savings. We have identified the following areas 
where general funds ean be saved. 

FY2009 
General Potential 

Fund Carryover to 
RDU -_._--- Component Description Savings FY20IQ_ 

Move $200,000 in existing unused 
SDPR authority from Labor and 

Commercial State Affairs to Commercial and 
• 

Civil and Fair Fair Business and expended $200,000 $200,000 
Business additional consulller protection 

program receipts instead of general 
funds . 
Lapse the majority of the $500,000 
CUlyung multi-year supplemental. 

Human 
The case appears to be settling and 

Civil 
Services 

the Dept had minimal costs during $475,000 
FYOS. NOTE: If the status of the 
settlement suddenly changes we 
could have 10 revisit this item. 
Fund Barrow Victim Witness 

Criminal 2"'[ Judicial 
Paralegal with federal eam1ark 
money from July 2008 - $106,200 $26,550 
September 2009 (new PCN 
approved in FY09 budget) 
Recruitment timc will result in 

Criminal OSPA 
cstimated start dates of the new 

$75,000 
Attorney and LOM of Sept 1, 200S 

L __ . (2 mos x 535,000/month) -
The current lease will renew in 

Criminal 4th Judicial November 2008 at a lower rate as 
578,000 S78,000 

the cost of amortizing leasehold 
improvements drop otf 
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---
Ail Various 

Slow down PC replacement cycle 
$95,800 $37,500 

(currently 3 years) 

Total S I ,030,000 $342,050 

Approximately 33% of the FY2009 savings will carry forward into FY20 10. Following is a 
discussion of other constraints facing the Department as it moves into the FY20 I 0 budget 
planning process. 

Civil Division Billin!!: Methodology: 

Over $29 million of the Civil Division's costs are captured for accounting pUll)oses in a cost 
allocation pool. From there these costs arc billcd out to the Division's clients based upon actual 
attorney and paralegal hours worked on cases timcs a uniform billing rate. "Clients" arc either 
RSA's with other agencies or the Division's own general fund. Reduction in charges to any 
RSA or to general funds can happen one oCtwo ways - either the billing rate is reduced (which 
affects all clients) or fewer hours are billed (which affects only the client being billed to). 

fledllce hOIlJ'()1 billing rale: First, the hourly billing rate can be reduced by cutting actual costs 
in the pool. On average, 51% of om professionals' time is billed to the Division's general 
funds. Every dollar saved in the pool by the direct reduction of costs only equates to 51 cents ill 
savings to general fund cases - the other 49%, benefit is passed along to other agencies when 
time is billed to them. Or stated differently, to reduce billings to the Division's general funds 
by $1 a total of$l.96 in costs must be cut from the pool. This equitable sharing of costs across 
all matters the attomeys work on makes the exercise of finding general fund specific savings 
extra burdensome for the department. 

Rut/lice Iht: /lumber (~/hollrs billed: The second way to reduce charges to the general fund 
would be to reduce hours worked on matters funded from the Division's general fund. A 
quarter ufthe Division's general fund is used to cover work on human services and child 
protection - areas that do not readily lend themselves to simply not perfOlming the work as a 
way of reducing the dollars billed. Allother 30% ofthc Division's general funds are spent on 
oil and gas related matters. Because the nature of this work requires tbe department to engage 
expensive outside counsel and continues to be an area of heavy investment by the State, the 
Division has sought supplementals and increments for the last few years. For all intcnts and 
purposes attcmpts to save money in this area will simply result in a subsequent supplemental. 

The remaining 45% ofthe Division's general fund billings are primarily in the arcas of Labor 
and State Affairs, Opinions and Appeals and Statehood Defense. These billings include malters 
sud! as representation of the State in significant civil appellate matters (approximately 100 
active cases at any time) beforc the Alaska Supreme Court, Ninth Circuit and U.S. Supreme 
Court; lcgalmatters relating to Indian law, native sovereignty, federal subsistence, land into 
tmst, Tongass National Forest, ANSCA, RS 2477, ANILCA access rights; ownership of 
navigable waters; involvement in ethics, elections, personnel and employmcnt litigation; and 
advice for the State acting as an employer as well as legal advice when requested by the 
Oflices of the Governor and Lt. Governor. 

Lease Expirations: 
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Our lease in Anchorage is ~xpiring and the Division of General Services has estimated the 
increase to market rate with the signing of ancw lease will result in an additional S 1.5 million 
in rent per year. As a result, in FY 2010 roughly S5lO,000 in general funds will be required for 
the Criminal Division as well as $485,000 in additional interagcncy authority and $505,000 in 
general funds for the Civil Division. Thc Civil Division's sharc will be charged through the 
pool and is likely to require us to raise our billing rates approximately S2.00/houl'. 

Our Bethel and Kenai offices are currently functioning seriously below the state's space 
standards. We are currently investigating the availability of additional space and detel111ining 
the actual expected increase in costs. 

Personnel Services: 

HE·lll: The passage of HB417 was accompanied by a tiseal note that did not include the effect 
to the DepaI1ment of Law of dozens of attomeys suddenly receiving pay increments years in 
advance of when longevity increases would have happened (or as in the case ofihose at M step 
rcsulted in pay increments to those who would other wise have never seen another increase 
other than COLA). The costs to us in FY2009 alone will be $235,000. 

During the FY2007 budget process, the Civil Division's Statehood Defcnsc general fi.II1ds were 
Clit and replaced with carry forward reappropriated fi.lI1ds. As we stated at the time, we believe 
the reappropriated funds will cover the reduced general funds through FY2009 but we will 
nced to seek replacement general funds in FY20 I O. 

Federal Funds: 

The Criminal Division received two multi-million dollar earmarks in 2004 to fund expanded 
work in thc areas of rural prosecution and domcstic violence and sexual assault. These fi.mds 
expire in FY2009 and FY201 O. We are anticipating carry-over funds and arc proceeding with 
requests to extend with the appropriate lederal agency but the exact impact to our FY20 I 0 
budget is still undetermined. 

Karen, lYe look forward to our medings with you and the Chief of Staff in August to fi.lrther 
discuss thcse items. 
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MEMORANDUM 

TO: Lena Simmons 
Budget Analyst 
Office of Management and Budget 

FROM: Susan Colligan 
Director 

State of Alaska 
Department of Military & Veterans Affairs 

Division of Administrative Services 

DATE: August 4, 2008 

SUBJECT: FY09 Cost Savings 
Plan 

The Department of Military and Veterans Affairs has followed Governor Palin's direction during her 
administration regarding budget expectations. DMV A has met or exceeded the expectations of no 
O&M Supplemental in SFY08 and a "No Growth" budget for SFY09. At this time we have not been 
able to identifY any additional savings that would not impact the effectiveness of our programs and 
our tnlSSlOn. 

As you know DMV A is responsible for the Army and Air National" Guard military force, the State 
Defense Force, Alaska Military Youth Academy, Homeland Security and Emergency Management, 
and the Naval Militia, being fully prepared to protect Alaska from any threat, disaster, or emergency 
at all times. This can only be accomplished with adequate resources of military and civilian 
personnel and support costs to maintain the necessary infrastructure in preparation and response to 
any threat, disaster, or emergency. As a department with the responsibility of the military forces for 
protection, preparedness, and recovery, it is important to ensure that we do not jeopardize our ability 
to respond to our mission by reducing necessary resources with cost savings measures. 

We are willing to look at our budget over time and identifY any additional savings that might be 
available. 

We look forward to discussing this information with you. Please contact me at 428-6881 if you have 
any questions. 
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MEMORANDUM 

TO: 

FROM: 

Lena Simmons 
Budget Analyst 
Office of Management & Budget 

• SusanCo~ 
Director ~{£~~ 

State of Alaska 
Department of Military & Veterans Affairs 

Division of Administrative Services 

DATE: August 19, 2008 

SUBJECT: FY09 Savings Plan 

Per your request of August 13, I am providing additional information on how this department has 
continued to hold the line in the operating budget. As we stated before, the Department of 
Military and Veterans Affairs has followed Governor Palin's direction during her administration 
regarding budget expectations. 

In FY2008, the department contributed to the Governor's target reduction request by: 
discontinuing the IROTC program which resulted in a $40.0 general fund reduction; reduced 
general funds related to publication distribution by $25.0; cost savings of approximately $215.0 
in general funds through efficiencies in facility maintenance costs; and deleted a net of nine 
pennanent full-time positions department-wide resulting in a reduction of approximately $233.0 
in general funds. 

The Department submitted a no new growth FY2009 budget as requested by the Governor. It is 
our understanding that DMV A was the only department to follow the Governor's direction of no 
new growth. The department also adhered to the Governor's directiQn of no position increases in 
the budget. 

Additionally, the department proposed efficiencies through consolidation of Information 
Technology Services and Procurement. This consolidation will allow for better management and 
support of these functions across the entire department. Although no specific savings has been 
identified with these consolidations, efficiencies will allow for maintaining required staffing 
levels to provide the department-wide support in a more accountable and efficient manner. 

Another important thing to consider with DMVA's budget is that while DMV A has not asked for 
new funding per the Governor's direction, other departments have. As a result the base funding 
level to find "savings" is much tighter for DMV A than other agencies that have seen increased 
funding requests under this Administration. 

With those points made, DMVA is committed to help the Palin Administration meet the goal of 
reducing spending, but cannot identify specific dollar savings at this time. However, the 
department will monitor use of overtime, travel, and contracting costs where possible without 
impairing its ability to meet its mission and requirements of the Federal/State Cooperative 
Agreement. 

If you have any further questions, please contact me at 428-6881. 

cc: John Cramer, Deputy Commissioner 
Laura Baker, Deputy Director, DAS 
Teri Clark, Budget Analyst 
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400 Willoughby, Suite 500 PO Box 111010 

TO: 

FROM: 

THRU: 

DATE: 

RE: 

Karen J. Rehfeld, Director 
Office of Management and Budget 

Leta Simons, Director 
Support Services Division 

Tom Irwin, Commissioner 

July 18, 2008 

FY09 General Fund Savings Plan 

Juneau, AK 99811-1010 

The Department of Natural Resources has developed a FY2009 savings plan as requested 
by the Office of Management and Budget in the memo dated June 26, 2008. The targeted 
savings for DNR is $1.24 million, approximately 1 % of our operating budget for FY09. 

FY09 SA Vlt .... CS PLAN 
DNR will realize cost savings for FY09 by restricting transfers from the Personal 
Services line item, thereby allowing excess funds due to vacancies to lapse rather than be 
transferred for use in other line items. Savings estimates by component are detailed on 
the attached spreadsheet. Actual savings may differ from this initial plan. We will 
monitor the variance between budgeted and actual Personal Services expenditures 
quarterly, and recommend adjustments as needed. 

IMPACT 
For all components, the impact will be the same. Funds that were previously available to 
purchase office furniture and equipment, pay down DNR's leave balance, conduct special 
events such as the AGIA forum, pay for unexpected buildout and move expenses, 
pUrchase software and other technology resources that became available, cover increases 
in the cost of facilities and commodities, and otherwise cover a variety of unexpected and 
under-budgeted expenses will not be available in FY09. A tighter budget with reduced 
margin for error will likely result in an increase in the amount of time spent on budget 
management and a decrease in time devoted to program management and service 
delivery. 
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DNR FY09 Cost Savings Plan 
Details by Component 

Component 
423 Commissioner's Office 
424 Administrative Services 
427 Information Resource Management 
439 Oil & Gas Development 

2847 Petroleum SVstems Inteerity Office 
1191 Pipeline Coordinator 
2680 Alaska Coastal and Ocean Manaoement 
2733 Laroe PrOiect Permitting 
2460 Claims. Permits & Leases 
2456 Land Sales & Municipal Entitlements 
2459 Title Acquisition & Defense 
916 Water Develooment 

2440 Director's Office/Mining, Land & Water 
435 Forest Management & Development 

2132 Non-EmeroencvHazard Mitizagion Proiects 
1031 Geological Develooment 
802 Recorder's Office/Uniform Commercial Code 
455 Aqricultural Development 
2204 North Latitude Plant Material Center 
2235 Aoriculture Revolving Loan Prooram Admin 
2633 Conservation and Development Board 
2441 Public Services Office 
1199 Trustee Council Projects 
1650 Interdeeartmental Information Technology Charoeback 
1635 Mental Health Trust Lands Administration 
2225 Citizen's Advisorv Commission on Federal Areas 
2226 RS 2477/NavTcJabillrV Assertions and LiiiOation SOOoort 
2705 Fire Suporession Preoaredness 
451 State Historic Preservation Program 
452 Parks Manaoement 

2136 Parks & Recreation Access 

Planned 
Line Item Savings 
Personal Services -
Personal Services 48.400 
Personal Services -
Personal Services 465.500 
Personal Services 129.700 
Personal Services 2,200 
Personal Services 75.000 
Personal Services -
Personal Services 184,300 
Personal Services -
Personal Services 105.300 
Personal Services 49,000 
Personal Services -
Personal Services 16,700 
Personal Services -
Personal Services 24,800 
Personal Services -
Personal Services -
Personal Services 41,100 
Personal Services -
Personal Services 16.600 
Personal Services -
Personal Services -
Personal Services -

Personal Services -

Personal Services 19,800 
Personal Services -
Personal Services 20,800 
Personal Services -
Personal Services 33.700 
Personal Services 7,100 

1,240,000 

1 
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To: 

From: 

STATE OF ALASKA 
Department of Public Safety 

MEMORANDUM 

Karen Rehfeld, Director Date: 
Office of Management & Budget 

Telephone: 

Dan Spencer, Director Subject: 
Administrative Services 

February 4, 2009 

907-465-5488 

FY09 Savings 
Target 

The Department of Public Safety has examined our budget and business practices to consider 
the means by which we might achieve the Governor's targeted general fund savings of 
$2,280,000 for this department. Obviously, we will do our best to make efficient use of state 
resources and where possible we will make processes more efficient, so long as those 
efficiencies do not come with an unacceptable cost in effectiveness nor cause a significant drop 
in services we provide unless we have discussed that with the Governor's Office. 

So far as it is practical and prudent we may reduce staff assigned to special events, curtail 
some lower priority enforcement activity, and take other measures that will not significantly 
reduce services. We will also work to implement technological improvements funded in the 
FY09 capital budget; this will not provide operating budget savings in FY09, but it will help us 
provide better service in a cost effective manner. We have already planned measures such as 
targeted use of airline miles to hold down increasing travel costs for recruiting and training. 

However, unless we immediately reduce services Significantly, I do not expect the department to 
lapse this amount of general funds. My assessment of our fiscal situation is that the department 
will need a multi-million dollar FY09 supplemental appropriation if we intend to continue to 
provide the same level of services in FY09 as we did in FY08. Our efforts to save money may 
reduce the amount of supplemental appropriations required, but will not eliminate the need. 

As you know, the Governor requested more than $4 million in supplemental appropriations for 
the department in FY08. The legislature did not fully fund that request and the Alaska State 
Trooper RDU was forced to reduce services to save more than $900,000 in the last two months 
of FY08. In recognition of the FY08 supplemental needs, the Governor's amended FY09 
budget included an increase of about $3.4 million just to ensure a continuation level of service. 
That amount was reduced by more than $1.3 million. Additionally, the legislature inadvertently 
failed to appropriate more than $650,000 for the Anchorage prisoner transportation agreement 
even though we are providing those services, so that will need to be requested as supplemental 
funding. And finally, rising inflation for all facets of operations, not just for fuel, will almost 
certainly drive our cost of operations even higher. 

The managers and staff of the department are serious about being good stewards of public 
funds and accomplishing our mission in a cost effective manner. Unfortunately, we cannot at 
this time tell you that we have any realistic expectation of lapsing enough general funds to meet 
the savings goal established for the department. 

As always, I would be happy to answer any questions you may have. 
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State of Alaska 
Depal-tment of Reyenue 
Admini.stralir1e Serr:ices DiFisioll 

SARAH PALIN, GOVERNOR 
333 \'\/illollghhy A n~l1l1e. Ill" Floor 

P.O. Box 110400 
Junt'~lu, Alaska 99811·0405 

Phol"': (907) '165-~300 
Fax: (907) 465-~394 

MEMORANDUM 

To: Karen Rehfeld 
Director 
Office of Management & Budget 

From: Jerry Burnett ~f3 
Director 
Administrative Services Division 

Date: August 1, 2008 

Phone: 465-2312 

Subject: FY2009 GF Savings Plan 

In response to the Governor's request that departments collectively meet a savings target 0[$20 million 
general fund for FY2009, the Department of Revenue proposes the following savings plan to meet its 
target of$390.0. 

General funds in the Department of Revenue exist primarily in the Tax Division, which accounts for 
over 81 % of the department's general fund budget. The Treasury Division has about 9%, and the 
Commissioner's Office and Administrative Services have 1.4% each. The remaining general fund is 
spread in small amounts amongst minimally funded agencies such as the Long-term Care Ombudsman. 

The operating budgets for Treasury, the Commissioner's Office and Administrative Services each 
contain a mix of funding sources that are based on cost allocation plans and indirect cost recovery. The 
general fund in these budgets serves to supplement the receipt-based allocation methods that are used, 
reduces the amount that must be charged back to OF-funded programs, and provides funding for costs 
that aren't otherwise allocable. For example, Treasury allocates the cost of managing the investments of 
the state's general fund to the OF in their budget; this cost isn't allocable to other funds being invested 
by Treasury. With the increase in the state's general fund accounts, Treasury may actually require an 
increase of OF in their budget in order to maintain proper cost allocation. Removing general funds from 
these three components is not recommended, due to the effect on other funds and other components 
cited above. 

In order to meet the general fund reduction target, the department must look to the Tax Division. The 
largest cost in the Tax Division's budget is personal services, which accounts for 78% of its overall 
funding. Because this division has had high vacancy rates of up to 20% in recent years, much effort has 
gone into the recruitment and retention of tax auditors and other staff critical to meeting the division's 
mission of collecting revenues for use by state government. Currently we have managed to reduce the 
vacancy to near 12% which is the lowest level in several years, but the Tax Division continues to have 
turnover and it will require aggressive recruitment to maintain that level. 
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August 1, 2008 
Page :2 

To achieve savings 0[5390,0, the equivalent of four tax auditor positions would need to be left vacant 
for one year. This is in addition to the positions which will be held vacant to meet the budgeted vacancy 
factor ofapproximatcJy 10%. The a<:tual positions held vacant will bc dctC1111ined by the division based 
on workload priorities. The division will supplement personal sen·ices sadngs by reducing travel 
whenever possible. 

DllIing the 2008 legislative session the Tax Division requested funding for four audit master positions 
that.were established as part of the ACES legislation passed during the special session in 2007. This 
request was sho11-funded by the legislature in the amount of8200.0 with the expressed intent that the 
Tax Division would be able to ask for supplemental funding in FY2009 if the positions are tilled. The 
Tax Division's general fund increment request to implement ACES was further reduced by an additional 
5473.2 from the FY2009 Govemor's Amended budget. When combined with the 5390.0, the di\·ision 
will receive a total general fund reduction in their current year budget ofS 1 ,063.2. 

To minimize the impact of this reduction on the Tax Division, the Depat1ment of Revenue intends to 
closely review all line items and programs for potential savings as part of the management plan budget 
exercise and will contilllie to work with OMB to achieve the Governor's savings goals. 

cc: Pat Galvin, Conunissioner 
Marcia Davis, Deputy Commissioner 
Brian Andrews, Deputy Commissioner 
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MEMORANDUM 

TO: Karen Rehfeld, Director 
Of Ice of Management and Budget 

'~~~'LS'MBA 
Commissioner 

State of Alaska 
Department of Transportation & Public Facilities 

Office of the Commissioner 

DATE: August 4,2008 

TELEPHONE NO: 465-3901 
TEXT TELEPHONE: 465-3652 

FAX NUMBER: 586-8365 

SUBJECT: FY09 Operating 
Savings 

This is in response to your memo of June 26, 2008, requesting our department savings plan for 
FY09. Over the years the department has been faced with maintaining services at fairly flat 
funding levels and staff have implemented many cost efficiencies as a result. For example, 
DOT&PF has warehouses in Juneau, Anchorage, Fairbanks and Ketchikan that allow the purchase 
of supplies in quantity at lower prices and then distribute and charge those supplies as they are 
needed. I am including a list of program efficiencies that are either currently being implemented or 
plan to be implemented in the future. 

Alaska Marine Highways 
• Starting Oct. 1,2008, the Alaska Marine Highway System will commence the use of "Force 

Account" work. Force account work allows the use of the State's own workforce, when the 
costs are determined to be less than with a bid contract. A labor-cost comparison indicates 
that as much as $599.0 could be saved by using vessel engineering staff as opposed to outside 
manufacturer's labor. 

• During the last overhaul of the M/V Aurora, an electronic voyage power management system 
was installed. This system controls the vessel's power and speed settings to effect fuel 
consumption savings. With the setting of the departure point, arrival point and time-to­
destination, the system controls the engines, via the most efficient means, bringing the vessel 
to its destination - taking into account all the external forces the vessel may encounter. The 
Aurora is seeing a fuel savings of over 12% as a result of this computerized control system. 
This new system cost $250.0 to install through a federal project and is projecting a fuel costs 
savings of $378.0 this year (based on fuel at $4.00/gallon). AMHS plans to install this 
system aboard 9 vessels as they rotate through their federal overhaul proj ects. 

Highways and Aviation 
• Implementation of "pave and trade" road projects where state owned facilities are improved 

to local government standards and then turned over to the local govemments for ownership 
and responsibility for maintenance. Such has taken place in Petersburg, Juneau, Wrangell, 
Haines, Wasilla, Palmer and Anchorage. Estimated annual savings is $109.5. 

• Reimbursing employees for use of personal aircraft to reduce commercial travel costs 
for maintaining outlying rural airports. Estimated annual savings is $8.0. 

• Reducing overtime. Estimated annual savings is $500.8. 

'Prodding/or the safe moveme-at oJpeop/c and goods and the delivery vIs/ate services. " 
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• Installation of magnetic cards and readers at bulk fuel tanks at maintenance stations to 
monitor fuel consumption and theft protection. There is no estimate of savings at this time. 

• Increased heavy equipment size to accomplish more highway snow/ice removal work, with 
same labor hours. Estimated annual savings is $300.0. 

• Acquired modem, secure/dedicated frequency FM-band radios, both vehicle-mounted and 
hand-held, to provide much better communication and field execution efficiency with 
available personnel. Estimated annual savings is $100.0. 

• Deployed RWIS (Road Weather Information system) to have remote cameras and thermo­
sensors to dispatch crews more timely and efficiently. Estimated annual savings is $25.0. 

• Now post all seasonal weight restriction notices on Public Notice website, thus informing 
many more users without answering phone calls or paying for newspaper notices. Estimated 
annual savings is $25.0. 

• Applying dust control products on roads and airports as well as winter road icing practices 
has helped us decrease overall maintenance cost by retaining fines, and reducing frequency of 
surface maintenance. Estimated annual savings has been $400.0. 

• Established a statewide training program for Equipment Operators. Adequately training 
operators provides for efficiencies in work and repair of equipment. This has reduced the 
cost of preventable accidents by reducing damage to state equipment. We have seen a 40% 
reduction in equipment damage which is about $150:0 cost savings per year. Savings could 
also result from less damage to other items such as overhead doors and airport lighting. 
These can range from $20.0 to $50.0 per incident. 

• Installation of LED lights in all traffic signals in the Anchorage District. Estimated annual 
savings is $350.0. 

Facilities 
• Participated in the Energy Performance Contract for three of our large energy consuming 

facilities: Aviation Avenue Building, Department of Public Safety Headquarters, and 
Anchorage Annex Building. Cost savings are used to pay for upgrades to facilities. Once 
upgrades are paid for, all savings are available for reallocation or cover rising cost of utilities. 
Annual savings is $63.5 which covers the cost of the Siemens contract. These improvements 
include: 

a. Installing new energy efficient lighting 
b. Add motion light sensors 
c. Install Direct Digital Controls for HV AC fans to shut down in the evening 

• Reducing heating fuel for remote snow removal equipment buildings. Installation of low 
temperature "fixed" thermostats at our SREBs. Our contractor maintained airports were 
using too much fuel relative to contracted work activities. We installed tamper proof 
thermostats set at 45 degrees in the SREBs. This effort, in conjunction with aggressive 
control of available funding allowed NR SREB heat to come in on-budget vs. over-budget in 
prior years. Estimated annual savings is $65.0. 

• Installed Variable Frequency Drive Fan motors in the Boney Court Facility saving over $25.0 
annually in electric costs. 

• Retrofitted lighting at the Anchorage Boney Court Building with new energy efficient T8 
lighting saving an average of $3.0 per month or about $36.0 annually in electric costs. 
Transition to T -8 florescent has improved our electrical efficiency in upgraded buildings by 
10% over the past ten years. There is an initiative in progress to retrofit our Tolc, Tazlina, 
and Valdez buildings to even more efficient T -5 technology lamps. Occupancy sensors 

'Prol'idingfor the safe movement of people and goods and the delivery of slate sen 'ices. " 
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reduce lighting costs and have been retrofitted in many of our buildings. All new buildings 
incorporate them. Northern Region estimated annual savings is $100.0. 

• Installed high efficiency boilers in the Department of Public Safety Headquarters, Anchorage 
Boney Court and Kodiak Griffin facilities saving approximately 20% in gas consumption. 
Estimated annual savings is $27.2. 

• Replaced roofs on Anchorage Building Maintenance Building and on the Ninilchik, Kalsin 
Bay and Chulitna Maintenance Stations with energy efficient roof systems reducing heating 
oil consumption by 20% and 15%. Estimated annual savings is $6.5. 

• Installed insulated thermo pane windows at the Bethel Combined Facility reducing 
heating fuel consumption by 10%. Installed insulated thermo pane windows at the 
Juneau, 7-Mi facility. Estimated annual savings is $1.2. 

• There are ongoing energy projects to retrofit many of the older existing facilities with 
upgraded high efficiency lighting. Estimated savings could be 25% of lighting costs. 

• Altered heating and cooling set-points in many facilities to 68 degrees for heating and 72 
degrees for cooling. The impact of this measure has not been determined at this time. 

• Smart building technology. New construction and some retrofitted buildings have Direct 
Digital Control systems that improve fuel and electric efficiency while improving the comfort 
level of occupants. This technology enables remote monitoring and control of the buildings 
which drastically cuts employee time/travel to them. In addition, system alarms and trending 
identifies failing components before they fail, reducing overall repair cost. Estimated annual 
savings is $100.0. 

• Alternative schedules for Roving Crew. The 70nl70ff schedule reduces ''windshield time" 
and increases productivity. The crew works remote jobs and stays onsite for their shift, 
eliminating commute time and overall cost. The LOA pays them long term per diem vs. the 
higher cost short term. This has enabled completion of projects that would otherwise be too 
costly to consider. Estimated annual savings is $40.0. 

• Dispatching personnel by trade. This major organizational change greatly improved 
efficiency. Previously Facilities personnel were each assigned buildings. Some buildings 
needed more attention than others which caused inefficiencies, Now personnel are 
dispatched centrally by trade. If the building needs plumbing work, a plumber is dispatched. 
If there is an electrical problem, an electrician is sent. The respective district foremen 
dispatch staff for optimum use of available staff. Estimated annual savings is $30.0. 

• Northern Region mandated many of the LTC employees to achieve a Journey level in a 
second trade. Many jobs can be completed by a single employee as a result. We have been 
able to defer staffing increases as a result. Estimated annual savings is $160.0. 

• Locking fuel tanks. While we have found no lock stops a determined thief, locks installed on 
our fuel tanks have reduced fuel theft. With the rising fuel cost, this is going to be more of a 
problem than ever. Estimated annual savings is $50.0. 

• Installation of "heat recovery" systems at our diesel generator powered facilities. These 
systems recover wasted heat from the diesel's cooling system. Instead of using a typical 
radiator, we route the coolant through a heat exchanger and use it as heat in our buildings. 
These systems reduce station heating fuel consumption by up to 40% depending on the size 
of the shop. Estimated annual savings is $200.0. 

• Use ofthermographic cameras. These cameras allow us to "see" where our heat loss is. We 
have used camera data to make decisions on door and window replacement, weather 
stripping, and insulation projects. This is new technology we began using in FY08. No 

'Providing/or the safe moveme.nt oJpeople and goods and the delivery of state serl'ices. " 



3447 

Karen Rehfeld Page 4 August 4, 2008 

savings data is available, but it is very obvious it can be a big heating (and cooling) cost 
saver. Estimated annual savings is $40.0. 

• Right tools for the job. To cover all buildings situated tbroughout Northern Region with only 
40 maintenance technicians, having the right tool for the job is critical. Investment in tools 
has improved job efficiency by reducing necessary manpower and "gofer" trips to rent or buy 
the proper tool. Estimated annual savings is $60.0. 

• Computerized Maintenance Management System. We have implemented a system that 
streamlines administration ofthe workforce documentation. Face to face communications 
are reduced by inputting data remotely that is reviewed and approved by management. The 
system called the Buildings Interface includes all aspects of building management. Workers 
check the computer to view assigned jobs, record data including time, parts, materials, 
actions taken and status. The system maintains a searchable database of completed, in 
progress, and scheduled work. Workers do not have to wait in line to receive their jobs for 
the day or week. They know in advance and plan accordingly. Since all workers log on 
daily, it serves as a bulletin board for group communications. Estimated arh'lual savings is 
$120.0. 

• Conversion to oil fired hydronic heat. All Peger Road complex buildings were built with 
electric heat. We have converted most buildings to hydronic heat and realized a 15% energy 
cost savings. With the rising cost of fuel oil however, this savings may be eroded. Estimated 
annual savings is $100.0. 

Measurement Standards and Commercial Vehicle Enforcement (MSCVE) 
• Movement ofMSCVE to Virtual Servers (VMWare) which will realize a savings of$14.4 in 

2009 in server costs alone, and will have additional savings tbroughout the subsequent years. 
Virtualization essentially lets one computer do the job of multiple computers by sharing the 
resources of a single computer across multiple environments. Virtual servers and virtual 
desktops will allow MSCVE to host multiple operating systems and mUltiple applications 
locally and in remote locations, freeing MSCVE from physical and geographical limitations. 
The Information Services section of Administrative Services Division is looking at this for 
possible efficiencies in other areas of the department. 

• MSCVE purchased a 100/500 gallon prover to be placed in Dutch Harbor this past year. To 
move the prover to various locations as needed during the testing of fuel meter devices, 
MSCVE acquired an X-class extended cab pick-Up truck. This will allow MSCVE to no 
longer ship a truck and prover to Dutch Harbor for the annual inspections. This will result in 
a cost savings of$3.0 or more each subsequent year. 

• MSCVE will be moving toward the automation of the load analysis impact on bridge 
structures for overweight permits. This automation should increase the efficiency of the 
Commercial Vehicle Customer Service Center in the number of permits issued by 12%. This 
increase in efficiency will reduce overtime needed to process permits as well as increase the 
revenue received. It will also eliminate any potential errors of these impact calculations, 
protecting public infrastructure. 

• Measurement Standards is often requested by a company to go to a site for a special 
inspection or for a re-inspection of devices. The companies agree to pay for all costs 
associated with the trip using our Device Inspection Request form. In FY08, MSCVE 
increased RSS by $30.0 and in FY09 an additional $5.0 to offset the expenditure to travel to 
these locations. Prior to this increase in RSS, these expenditures were funded by GFIGOR 
and caused a shortfall in the travel budget every year, affecting regularly scheduled trips to 
inspect devices to assure market place confidence and equitable trade. 

'Providing/or (he safe movf.mmll of people and goods and the delivery v/stale serl'ices. " 
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Construction 
• Eliminated the ConstructionIM&O Director at a position savings of$153.0. 

Transportation Management and Security 
• Keep the Integrated Vegetation Management Coordinator position vacant an additional three 

(3) months ($11.8). Delaying the filling of this position will impact the department's ability 
to address our longstanding brush control issues and the new challenge of noxious weeds 
infesting our right of ways. 

Contracts and Appeals 
• The Engineer! Architect II position will be reclassified to a Procurement Specialist position. 

Since the DesignlBuild program is up and going, an engineering position is no longer needed. 
Anticipated savings is expected to be $32.0. 

Administrative Services 
• The following vacant positions will be kept open longer resulting in a savings of $41.6: 

Accountant ill, Administrative Clerk ill, and Procurement Specialist II. 

Program Development 
• Keep two more positions vacant resulting in savings of $5.5. Leaving these positions vacant 

could interfere with meeting Federal requirements set by Federal Highways Administration 
(FHW A). Our solution is to cross train existing staff to cover the FHWA required duties of 
the vacant positions. 

Statewide Design and Engineering Services 
• The Division will not complete as many bridge inspections during FY09 as originally 

anticipated. Those inspections will be delayed until FYlO. This will provide an estimated 
savings of $20.0. 

Department-wide initiatives 
• Implemented an electronic procurement system throughout most of the department (still 

training vessel crew on this program). This is an on-line stock request program that has 
increased processing efficiencies for purchase and receipt of orders. It has reduced the 
amount of redundant data entry and has allowed in at least one office to convert a clerical 
position to an additional procurement position. 

• Partially implemented an electronic time sheet program that reduces the amount of data entry 
and thus errors associated with payroll processing and AKSAS charges to projects. 

• Travel is more scrutinized by the regions especially travel that is not specific to a proj ect. 
Estimated annual savings is $5.5. Mileage is being used where ever possible - the 
department's most recent mileage balance is 355,000 which is pretty low for the size of this 
agency. 

• Converted computer replacement schedules to 4 years as opposed to 3 years. Estimated 
annual savings is $60.3. 

• Software purchases (i.e., Adobe) are not made for all computers which reduces the number of 
software licenses in use and renewed each year. Estimated annual savings is $22.8. 

• Equipment is being sent in for repair instead of replacement. 

'Pro riding for the safe mot'emem of peoplt.! and goads and the delivery of state serl'ices. " 
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• Implement more sharing of copiers, scanners and plotters between the different sections 
within the regions. Estimated annual savings is $32.0. 

• The use of cellular phones by each section is monitored closely and reviewed each year to 
identify areas where costs can be reduced by eliminating phones and changing calling plans. 
Estimated annual savings is $4.7. 

• Eliminated the agreement with a local courier service to pick up recycling and instead use 
warehouse staff during their frequent trips between the Juneau offices to deliver recycling to 
the recycling center. Estimated annual savings is $1.0. 

As you can see, we are dedicated to providing state services in as efficient manner as possible. 
The past several years have shown that DOT &PF has little to no general fund lapse balances. 
We have also needed supplemental funding to cover the cost increases associated with fuel, 
utility and contractual services. I expect that we will be seeking supplemental funding again this 
year for the same reasons .. If further costs savings are required of this agency, then service 
reductions would be necessary. I am hesitant to offer reductions in Marine Highway service, 
reduced maintenance on roads, airports and public buildings, or elimination of any positions. I 
would appreciate your feedback on the items we are presenting to you. If I can be of further 
assistance, please do not hesitate to call. 

cc: Jim Beedle, Deputy Commissioner of Marine Operations 
Christine Klein, Deputy Commissioner of Aviation 
Frank Richards, Deputy Commissioner of Highways & Public Facilities 
Nancy Slagle, Director, Division of Administrative Services 

-

"Pro~'iding/or rhe sale moveme-Ill of people and goods and the dl!ih'ery of slate ser;·ice...'i . .. 
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MEMORANDUM 

To: Karen Rehfeld 
Director 
Office of Management & Budget 

rtIfll 
From: Annette Kreitze; ~ 

Commissioner 

STATE OF ALASKA 
Department of Administration 
Office of the Commissioner 

Date: January 14,2009 

Phone: 465-2200 

Subject: Quarterly Reporting on 
FY2009 OF Savings Plan 

The approved components of the Department of Administration FY2009 OF Savings Plan 
and second quarter estimates are as follows: 

Savln2S Plan Savings Target Est. Jan. 15 Savings 
Division of Finance $300.0 $300.0 
OF Reduction 
ETS OF Reduction $300.0 Unknown 

Department Personal $200.0 $75.0 - $200.0 
Services Reduction 
R&B Reduction $107.6 $107.6 
YearEnd Lapsing $200.0 Unknown 

Please let me know if you need additional information. 

C: Kevin Brooks, Deputy Commissioner 
Rachae! Petro, Deputy Conunissioner 
DOA Directors 

Comments 
Savings will be 
Achieved. 
We continue to be 
challenged with this 
target. 
Many divisions should 
be able to achieve. 
Savings is achieved. 
It is too early to 
estimate amounts. 
Some of these savings 
may be difficult to 
achieve. 
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STATE OF ALASKA DEPARTMENT OF CORRECTIONS 

MEMORANDUM 

TO: Karen Rehfeld, Director 
Office of Management and Budget 
Office of the Governor 

FROM: Leslie Houston, Directo~~:t 
Division of Administratp;rvices 

Division of Administrative Services 
P.O. Box 112000 
Juneau, Alaska 99811·2000 
Phone (907) 465·3339 Fax (907) 465·3315 

DATE: January J 5,2009 

PHONE: 465·3339 

SUBJECT: FY2009 2nd Quarter General Fund 
Savings Plans 

The falling price of oil is certainly a mixed·blessing. For the Department of Corrections (DOC), this has 
alleviated our fears as we anticipated a large fuel cost-related supplementaL The 38% surcharges on our 
foodstuffs has dropped to less than 4%; our shipping costs have dropped; and most of all, our energy costs in 
all facilities with the exception of Anvil Mountain (Nome) and Yukon-Kuskokwim (Bethel) have dropped 
and stabilized. Barring the price of oil rising sharply, we believe we are secure with our level of fuel/energy 
funding for FY2009. 

Following is the updated DOC FY2009 2nd Quarter General Fund savings and efficiencies status report: 

• Sa~ings Plan, $672.4: Statewide ProbationlParole V &T - we will meet this savings. 

• Energy Conservation Measures: We are resubmitting the DOT Energy Savings Plan and DOC 
Analysis. This is the same document that was submitted with the 151 QIr Savings Update. Please let us 
know if you have questions and we can coordinate a teleconference to include FacilitieslProject Manager, 
Charlie Finch. 

• Cost Containment Measures 

o Western States Contracting Alliance (WSCA) Standardized Procurement: this is a 
multi-state buying consortium contract facilitated by DGS. The first vendor Waxie was found by 
the DOC to be unresponsive. and in some cases, charging more for products than competing 
vendors that are not included in the WSCA contract. The second vendor Coastwide (aka 
Corporate Express) is no improvement. We have determined WSCA purchasing is not cost 
effective for all of our facilities. The four institutions located in the Anchorage Bowl may 
eventually realize savings when DGS can secure a reliable vendor, however. the other eight 
institutions will no longer attempt to participate in the WSCA purchasing process because the 
products offered are more costly. 

The DOC agreed to be a pilot agency for this contract based on the savings we would gain. To 
date, we have no measurable savings from this contract. We will continue attempting to 
participate through the 3,d quarter of FY2009. ifno improvements are made we will be seeking 
alternate forms of procurement that are both reliable and cost-effective. 

1 
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o Standardized Menu: We are on target to implement the standardized menu by 
February 1,2009. The savings are unknown, we should be able to evaluate savings by the end of 
FY2009. 

o Out-of-State Liquidated Damage Recovery, $429.0: On October 20,2008, DOC 
received a check from the out-of-state contract vendor Corrections Corporation of America 
(CCA) in the amount of $429.0. These funds are being applied to prior fiscal years 2007 and 
2008-there is no savings in FY2009. 

If you require additional information, please feel free to contact me directly. 

Attachment: Energy Savings Plan 

. Cc: Joe Schmidt, Commissioner 
Dwayne Peeples, Deputy Commissioner 
April Wilkerson, Budget Chief 

2 
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MEMORANDUM 

To: Karen J. Rehfeld 
Director 
Office of Management & Budget 

From: Mark E. Lewis 't¥¢ 
Administrative Services Director 

State of Alaska 
Department of Education 

& Early Development 

Date: January 15.2009 

Phone: 465-2875 

FAX: 465-3452 

File: OMBQuarterly 

Subject: Quarterly Reporting FY2009 

The Department of Education & Early Development has reviewed our targeted general fund 
savings for the second quarter of FY2009. 

Savings Plan Savings Target January 15 Savings Comments 
Administrative- $10.0 $5.0 On track to achieve 
Information Services this savings target 
contractual line items . 

School Finance & $16.9 $16.9 On track to achieve 
Facilities personal this savings target 
services vacancy 
Student & School $36.5 $36.5 On track to achieve 
Achievement personal this savings target 
services vacancy 
Student & School $100.0 $50.0 On track - IT 
Achievement infrastructure issues 
contractual line items may require use of 

this funding. Other 
departmental balances 
will be identified to 
meet this target. 

State Facilities Rent $60.0 $30.0 Funding identified is 
tied to occupancy date 
of the new leased 
facility and build out 
requirements. EED is 
tracking progess. 

Library, Archives & $46.6 $23.3 On track to achieve 
Museums savings. 
Savinas Plan Totals $270.0 $161.7 
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STArE Of ~A§~ 
DEPT. OF HEALTH A~'D SOCIAL SERVICES 

OFFICE OF THE COi'r[MISSlONER 

MEMORANDUM 

DATE: December 30, 2008 

TO: Karen Rehfeld 
Director 
Office of Management and Budget 

FROM: AI\sonM. Elg -J'tn ~ . 
Assistant Conu~ 

, 

J.4N 0 ~ 2GJ~ 

SUBJECf: FY2009 General Fund Savings Plan'---/ 

SARAH PALIN, GOVERNOR 

P.O. Box 110650 
JI/neau, AK 99811-0650 
Phone: (907) 465-3030 

Fax: (907) ~65-3068 

In response to the Governor's FY2009 General Fund Savings Plan, the Department of Health and 
Social Services fully restricted the $4.7 million general funds allotted as its share. The 
restrictions will remain in place throughout the year and the impacted entities are monitoring 
their expenditures to ensure the general funds will not be needed. 

Savings Plan Savings Target Dec 31 Savings Comments 
Position Management <$500.0> <$250.0> On track 
Senior Benefits <$500.0> <$250.0> On track 
Program 
Medicaid Client <$437.6> <$218.8> On track 
Travel 
Administrati ve Travel <$134.5> <$67.2> On track 
Additional Medicaid <$3,187.9> <$1,594.0> On track 
Reductions 
Savings Plan Totals <$4,760.0> <$2,380.0> 

If you have additional questions regarding this issue, please contact me at 465-1630. 

cc: Patrick Hefley, Deputy Commissioner 
Bill Streur, Deputy Commissioner 
Kate Bowns, Acting Budget Manager 

H:\BSECDATA\FY09 Budget\FY09 Gov's S~vings Plan 4.8 mil HSS 

y.§t/ 
"{,.P"-"'\ -



3462 

FY09 General Fund Lapse Pl'lljections 
Department of Labor and WOI'kfot·ce Development 
01-12-09 

Savings Plan Savings Dec 31 Comments 
Target Savings 

Conu1ussioner: Travel 5 4.4 5 2.2 On h'ack to achieve this sa vings target 
I Savings 

I Management Services 5 12.0 :5 6.0 On track to achieve this savings target 
I Vacanc), lv[anagement 

Data Processing Hiring 5 25.0 5 25.0 Met target-position now filled. 
Delav 

Labor Market Info: 5 8.0 S 4.0 Met target. 
Vacancy Management 

Workers' Compo Restrict S 3.3 S 3.3 Met target. 
GF 

Second Injury Fund: S 0.2 5 0.2 Met target. 
RestrictGF 

Wage and Hour: Certified $ 40.0 S 20.0 On track to achieve this savings target 
Payroll System 
Maintenance 
Mechanical Inspection: 5 1.3 $ o .7 On track to achieve this savings target 
RestrictGF 

Employment & Training: S 128.0 5 64.0 On track to achieve this savings target 
Personal Services 

Unemployment Insurance: 5 42.0 S 21.0 On track to achieve U1is savings target 
Vacancy ]vlanagement 

Business Services: Vacancy S 5.0 S 5.0 Met target. 
Management 

AVTEC: Vacancy S 5.0 S 1 -_.;) On h·ack to achieve fuis savings target 
Ivlanagement 

DVR: Hold 2 PCNs vacant 5 50.0 5 50.0 l\-[et target 
Client Services Component 
DVR: Reduce travel costs 5 5.8 5 5.8 Met target 
by using accrued miles. VR 
Administration & 
Disability Determinations 
Unit 
Savings Plan Totals S 330.0 S 209.7 
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MEMORANDUM 

To: Mike Crabb. Budget Analyst 
Oftie" of Management & Budget 
Ome" of the Governor 

From: Dm'e Blaisdell. Director 
Administrative Sen'ices Di\'ision 
Department of La\\' 

Date: 

Telephone: 

Subject: 

Stat..: or Alaska 
[)cp3rtmt'nt of Law 

Dh'is;ol/ (!I·.-ltllllilJi~·r/"{j/il'.· St!n'ici.'.1 
f'hun~'1 '11")-1 .f~5·]6:2 Fa\ 191P )-16:'·:·11'1 

January 15.2009 

465-3673 
::>nu Quarterly Report 

FY2009 Sa\'ings Plan 

As requested, this memorandum is intended to report on the Department of Law's progress during the 
second quarter of FY2009 toward meeting the Savings Plan goal of $1,030.000 set out in Attorney 
General Colberg's July 31. 2008 memo to Karen Rehteld. 

Savings Dec 31 
Savings Plan Target Savings Comments 
Move $200K in unused $200.0 $0.0 Savings will not be realized until final 
SDPR to offset GF quarter of FY09 when these adjustments 
expenditures on are customarily made. 
consumer protection 
matters. 
Lapse majority of $475.0 5245.2 Expenditures against this approp have 
$500K Curyung totaled only $4,830 through the second 
Supplemental. quarter. Savings goal appears to be on 

tarQet. I 
Fund Barrow VW 5106.21 $34.9 Position was not filled until mid-August 
Paralegal from federal and vacated in mid-November. It is 
earmark. currently only 50% allocated to federal 

earmark funds. If filled in January 
savings may only reach $58K 

Delay filling new OSPA $75.0 $75.0 Savings target fully achieved. 
attorney and LOM until 
after first quarter. 

Fairbanks DA office I $78.0 $780 Savings target fully achieved. 
lease reduction after 
November 2008. 

Slow PC hardware $95.8 $0.0 I Savings will not be realized until final 
replacement cycle. quarter of FY09 when these purchases 

I are customarily made. 

Savings Plan Totals: $1,030.0 $433.1 I 

As with last quarrer, although the total savings through December may not appear at first glance to be 
"on-target"' I would note that for several of the items originally listed the actual savings were not 
anticipated until specific payments or adjustments were made. In two cases those payments or 
adjustments would not customarily occur until the last quaner of the fiscal year. In the case of the 
Barrow victim/witness paralegal it was previously reported that \\'e could not fund the position 100% 
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Dave Blaisdell. Director 
FY2009 Savings Plan Report 

January 15, 2009 
Page .:! 

from the federal earmark funds originally cited: however, the position has been \'acant for three of the Inst 
six months so some additional savings have been realized through \'acan~y as well as federal funding. 

If you have any questions or would like to discuss any of these matters in greater detail. please don"t 
hesitate to call. 
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MEMORANDUM 

TO: Lena Simmons 
Budget Analyst 
Office of Management and Budget 

FROM: Susan Colligan 

~ctor /104 
c. - . ~av--ttK-eot:f---../ 

State of Alaska 
Department of Military & Veterans Affairs 

Division of Administrative Services 

DATE: 

SUBJECT: 

January 15,2009 

FY09 Cost Savings 
Second Quarter Update 

I am responding to OMB's request for a second quarter update on FY09 cost savings for the 
Department of Military and Veterans' Affairs. 

As you know in August 2008 DMV A provided you with infonnation on how the department has 
continued to hold the line on the operating budget. In addition to holding the line on the budget, 
DMV A submitted cost savings in FY08 (budget reductions) and consolidated departmcnt core 
services to achieve efficiencies. 

In the Governor's FYIO budget, the department has again, held the line on the budget with no major 
changes to the base funding level. As a result of tile recent budget reductions and holding the line on 
the budget, the base funding level to find "savings" is much tighter for DMV A than other agencies 
that have seen increased funding requests under this Administration. 

The department is continuing to monitor overtime, travel (we have been using up unused tickets and 
will be using mileage as a means to reduce costs), and contracting costs but at this time cannot 
identify specific dollar savings duc to the loss in buying power of our base budget to maintain 
sef\~ces without impairing our ability to meet our mission and the requirements of the FederaVState 
Cooperative Agreement. 

If you have any further questions, please contact me at 428-6881. 

cc: John Cramer, Deputy Commissioner 
Laura Baker, Deputy Director, DAS 
Teri Clark, Budget Analyst, DAS 



Department of Natural Resources 
FY09 Cost Savings Plan 
Second Quarter Report, for the Period Ending 12/31/2008 

Planned 
Component Line Item Savings 

423 Commissioner's Office Personal Services -
424 Administrative Services Personal Services 48.400 
427 Information Resource Management Personal Services -
439 Oil & Gas Development Personal Services 465,500 

2847 Petroteum Systems Integrity Office Personal Services 129,700 
1191 Pipeline Coordinator Personal Services 2,200 
2680 Alaska Coastal and Ocean Management Personal Services 75,000 
2733 Large Project Permitting Personal Services -
2460 Claims, Permits & Leases Personal Services 184,300 
2456 Land Sales & Municipal Entillements Personal Services -
2459 Tille Acquisiuon & Defense Personal Services 105,300 
916 Water Development Personal Services 49,000 

2440 Director's Office/Mining, Land & Water Personal Services -
435 Forest Management & Development Personal Services 16,700 

2132 Non-Emergency Hazard Mitizagion Projects Personal Services -
1031 Geological Development Personal Services 24,800 
802 Recorder's Office/Uniform Commercial Code Personal Services -
455 Agricultural Development Personal Services -

2204 North Lalitude Plant Material Center Personal Services 41,100 
2235 Agriculture Revolving Loan Program Admin Personal Services -
2633 ConselVation and Development Board Personal Services 16,600 
2441 Public Services Office Personal Services -
1199 Trustee Council Projects Personal Services -
1650 Interdepartmental Information Technology Chargeback Personal Services -
1635 Mental Health Trust Lands Administration Personal Services -
2225 Citizen's Advisory Commission on Federal Areas Personal Services 19,800 
2226 RS 2477/Navigabilily Assertions and Litigation Support Personal Services -
2705 Fire Suppression Preparedness Personal Services 20,800 
451 State Historic Preservation Program Persona! Services -
452 Parks Management Personal Services 33,700 

2136 Parks & Recreation Access Personal Services 7,100 
1,240,000 

1 st quarter notes 
DNR will reslrict the Personal Services line items in the above components for a 
tolal realized cost savings of S666,945 as of 9/30/2008, This amount represents a 
liltle more than half of the FY09 cost savings goal amount of S1,24 million for our 
agency. Since payroll adjustments are nol made quarterly, subsequent adjustmenls 
may cause a change in the amount or the source. However, we do expect 10 meet 
the target goal by the end of the fiscal year.component 

2nd quarter notes 

3466 

DNR will reslrict transfers from Personal Services line items in the above 
componenls for a total realized cost savings of S903,400 as of 12/31/2008, This 
amount represents 75% of the FY09 cosl savings goal amount of S1.24 million for 
our agency. We expect to meet the target goal by the end of the fiscal year, 

Savings Savings 
due to due to· 

Vacancies Vacancies 
71112008 - 7/1/2008 -
9/30/2008 12/3112008 

13,375 42,600 

- 49,500 
2,887 14,300 

250,720 321,500 
38,703 78,400 
10,136 18,000 

11,172 8,000 

26,610 29,900 
2,070 12,700 

71,355 101,400 

11,595 14,100 

5,191 15,100 

16,055 28,500 

8,547 15,500 

95,148 

101,030 149,900 
2,351 4,000 

666,945 903,400 
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State of Alaska 
Department of Re\'ellue 
Admillislratil'e Snl'ic('.'i Diri ... ivil 

SARAH P ALI~. GOVER~OR 
3:n \\'ilJonghhy AHIlUf', 11lh Floor 

P.O. Box 110·100 
Juneau . . \Ia~k" 99811-0·105 

Phon,·: (907) ·16.;-~:lOO 
Fox: (907) ·16.;-~:191 

MEMORANDUM 

To: Karen Rehfeld 
Director 
Office of Management & Budget 

from: Ginger Blaisdell . • CIltIi:<.A ,II 
Director ~ 
Administrative Services Division 

Date: January 15,2009 

Phone: 465-2312 

Subject: FY2009 GF Savings Plan 
Second Quarter Report 

[n response to the Governor's request that departments collectively meet a savings target of 520 
million general fund forFY2009, the Department of Re\'enue proposed holding three positions 
vacant in the Tax Division to meet its savings plan target of (S390.0). 

During the first quarter of FY2009, unexpected vacancies and delays in filling newly created 
positions resulted in sufficient savings in the personal services line to allow the Tax Division to 
fill these positions for the balance of FY2009 and still meet the target. The 5390.0 GF has been 
restricted in the personal services line of the Tax Division budget. 

Savings Plan I Savings Target December 31 Savinos Comments 
Hold three positions 5390.0 5390.0 Sa\'ings goal 
"acant in Tax Division achieved 
for FY2009 
Savinos Plan Totals S390.0 5390.0 
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MEMORANDUM State of Alaska 
Department of Transportation & Public Facilities 

Administrative Services Division 

TO: Karen Rehfeld. Director DATE: January 19. 2009 
Office of Management and Budget 

FROM: Nancy J.-sIJ~ 
Director ~Ia~ 

TELEPHONE NO: 
FAX NO: 

465-3911 
465-3124 

SUBJECT: 2nd Quarter Report 
FY2009 GF Savings 

This in response to your October 27. 2008 memo requesting the status of achieving cost 
savings this year. The following is the information you requested for DOT&PF: 

I 
I Savings Plan 

AMHS use offorce account 
AMHS - fuel management 
system ... 

MSCVE - virtual servers 

MSCVE - prover transport 

I MSCVE-automation of load 
analysis 
MSCVE-travel for re-
inspeotion services [third-

: party billing) 

I
, TM&S - Integrated 

Vegetation 

Contracts & Appeals - recJass 

Admin Svcs - positions 

Sa-vmgs 
Target 

599.0 

378_0 

I 14.4 

3.0 

I 

17.7 
r 

5.0 

1118 

32.0 

,41.6 

I i ! Prog Dev -position vacancies 5.5 

, , 
I December II 

I 31 
Savings Comments 

Authorization restricted. Savings should 
, - begin during 3,d quarter. 

I Authorization restricted. On track to 
189.0 achieve savings target. 

Authorization restricted. Savings has 
14.4 , already been realized for FY09. 

Authorization restricted. Savings has 
3.0 already been realized for FY09. 

Authorization restricted. Overtime 
, reduction has been reffected in FY09 

i 3.0 
Mgmt Plan. On track to achieve savings 
target. 

On track to achieve savings target. 
I 

Authorization restricted. Billing for , 
i special inspections directly to customer. 

Authorization restricted. Position held 
. vacant , 

I : Authorization restricted. Position held 
32.0 vacant. 

Authorization restricted. Positions held 
22.7 vacant. 

Authorization restricted. Positions 
5.5 i vacant. 

dProvidingfOT the safe mo .... ement of people and goods and the delivery of stale services. U 

j 

I 
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Karen Rehfeld 

, 
I SD&ES· bridge inspections 
; , 

Dept wide - travel 5.5 

Dept wide - computer replace 60.3 
Dept wide - software 
purchases 22.8 -
Dept wide - shared 
equipment 32.0 

Dept wid .. - cell phones 4.7 

! Admin Svcs - courier svcs 1.0 

I Total . 1,244.3 

Page 2 

-

-

-

-

-

-

284.3 

1119/2009 

: Authorization restricted, On track to 
i achieve savings target 

! 
I Savings will be realized by year-end, 

I Savings will be realized by year-end. 

i 
! Savings will be realized by year-end. 
I 

Savings will be realized by year·end. 

Savings will be realized by year-end. 

On ta rget - the contract has been 
cancelled ._---

Please let me know if you require any further information . 

... Providing for the safe movement of people and goods and the delivery of Stale senices. " 

i 
I 
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