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Project Mission Statement &= itz

Design and construct the next generation of ferries to begin
the replacement of the aging AMHS fleet. These ferries will
be environmentally responsible, fuel efficient and versatile.
They will enhance AMHS operations on current and future
routes within inside waters and enable AMHS to continue
its tradition of providing safe, reliable service
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Importance e s

Marine Highway

These new ferries will allow AMHS to continue to accomplish
its mission to provide safe, reliable and efficient marine

transportation.
— Modern safety features will be incorporated into these vessels.

Dependable service is essential for the sustainability and growth
of commerce and the livelihood of established communities in
Alaska.

Conventional U.S. vehicle ferries typically last 40 to 60 years.
Four AMHS vessels are 45 years old.

Old ferries are costly to maintain and operate.

A new ferry takes 4 to 7 years to acquire, including design.

Appmach Lol Alaska

Marine Highway

Qur approach for developing the optimal design of the new
ship consists of three phases:

A Clrrent Status
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Design Status Lo it

Preliminary design documents completed include:
Preliminary Arrangements and Details

Mid-ship Sectional Drawings

Propulsion Validation Study

Preliminary Scantling Calcuiations

Equipment List

CFD (Computational Fluid Dynamics) Report
Galley Equipment and Layout Detail Development
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Current Galley and Food Service Arrangement
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On the Horizon ?Enfﬁi;ﬁw@

Procurement and Design Completion
— Alaska DOT&PF is developing a strategy to implement a
constructability review
— Value derived from such a review of the design can add
significant benefit to the vessel construction process for the State
of Alaska.
+ Risk identification and mitigation prior to funding
appropriation
» Agreed to cost prior to construction funding request to
obligate
* “Buy-in" from the Contractor to contract documentation and
design
* Incorporation of ship builders strengths and processes into
the design :
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For More Information o ik

Visit the Alaska Class Ferry website:
— hitp://www.dot.state.ak.us/famhs/alaska class
- Can also be found under “News & Updates” at FerryAlaska.com
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