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Alaska Legislature

2009 Sumulus Program
for Transportation
American Recovery & Remvestiment Acy 2004

February 2a, 20
By Alaska DOT&P

- Days left to use 50%+ and not lose
ARRA funds to another state!

- As of Feb, 24, 2008

Presentation Outline

Rules of the ARRA Transportation $
How much funding was provided?
—Anchorage and Local set-asides
Steps taken; steps needed

How projects were identified and
prioritized

Impact to DOT&PF's work load
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Why Important?

Put’s Alaskan’s to work

Reduces backlog of highway, aviation
and transit needs

Repairs aging infrastructure
Serves mix of local and staie needs

Jurmp starts gas line infrastructure
needs

Rules of the Program

Highway funds follow FHWA rutes
» Transit funds follow FTA rules
- Aviation funds follow FAA rules
Federai rules not relaxed
- Must be in an approved STIP or TIP /ot ran
- Must be eligible for fund category
- Must have begun as a federal project
= NEPA {1-2 years)
- ROW certification (1+ years;
- Designs complete or nearly complete
- Permits from all relevant authonlies

- Give priority to econcmically distressed regions

Economically Distressed

+ ARRA requires priority to projects in
economically distressed areas
- 42 USC 3161 defines:
- Unemployment rate > US rate + 1%
— All areas of Alaska meet this definition,
except:

+ Boroughs at: North Slope, Fairbanks,
Anchorage, Juneau, Sitka and Ketchikan
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Use or Lose Provision

Congress demands fast use of funds
Use 50% of funds in 120 days
—AMATS given 12 months

— Funds not used will go to states which
can use

+ This means:
~Must use >50% by ~June 15

- Be ready o obligate further to capture
funds other states may lose

Maintenance of Effort

« 30 days from enactment: Governor to
certify the state will maintain planned
state transportation funding

— Can not supplant ARRA funds for state
funds to transportation

— Certification must extend to Sep 2010
(SFY 09 - SFY 11)

Non-certification may trigger loss of
limited 2011 STIP funds

— Penalty now much less severe
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Big Picture (asea 2000

Alaska Receiva-

$787 Billion Total $46 8
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Steps Taken Already

+ DOT&PF has been proactive

- ldentified universe of projects that met
eligibility criteria

- Prioritized the list (5 factors)

-STIP amendment {#18) released
- FHWA advised states to take this step

- Authorized work needed to get projects
bid ready (pi~weekly meetings)

— Prepared supplemental budget request

Further Steps Needed

+ Wrap-up designs, permits and other

clearances on fast fist projects by June ¢

modes)

- Highway and Transit Fuading:

- Take public comments on fast list STIP
amendment #18; then final

- Seek FTA and FHWA approval of STIP

- Issue Federal Aid Agreements on fast st
projects

— Issue bid advertisements on fast fist

- Aviation Funding: FAA has made initial cut

How were Projects Selected?

- Knaow the eligibility rules:

~ Funding categaries

- Rapid timing

- Economic distress criterta

- Mandatory setasides in law

- STIP, NEPA, permits not waived

« A small hist of eligihle prejects met the rules

— No NEPA, no ROW purchase, and no long-lead
projects could be considered

+ Success requires laser-like focus on above

2/23/2009
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Stimulus Funds Prerequisite

Imptication: virtualfly impossibte fc- a new ¢
<timulus himehne

Criteria to Prioritize

+ Governor's Gas Line readiness
announced projects (Highways)

- Safety

» Economic Distress preference
- Leverage other dollars

+ Jobs created in 2009 season
- Mandatory set-asides

» (FAA decides for Aviaticn Funds)

Fairbanks and Anchorage

+ AMATS and FMATS were treated very
differently by ARRA formula:
- $50.8 M sub-allocated to AMATS by faw
+ (431.8 M transit and $19.0 M highways )
-40.76 M sub-allocated to FMATS by law
+ {transit only, no highway $ abfocated)
- Same general rules apply
+ Both amending their TiP to show stimulus
projects
« Focus, must be to projects that are soon nd
ready
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3% TE Funds

» Transportation Enhancements (TE):

—Trails, waysides, transp. history,
stormwater cleanup

+ TE eligible projects ~200% of funds

30% Local Funds

+ ARRA calls for use of 1991 formula in

23 UsC
- Alaska exempted past 18 years

— ARRA overrides the exemption

—Qver 200K pop.: % = population

- Under 5K pop: $ = 110% of 1991 $

— Between 5K - 200K: halance = $0
« FHWA issued letter (2/19)

- DOT&PF confirms the FHWA conclusion
- Local eligibleé projects ~150% of funds

67% State Funds

» Set-aside for state highway and
bridge needs
- Local needs eligible too, but not
required

+ State (and local)} eligible projects ~
200% of funds

2/23/2009
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Why did DOT look
to Existing Projects?

« Congressional rules quickly focused
the universe of retevant projects to a
limited list...

- Already federally started
+ Meet eligibiity rules
= Many steps previously completed

- Fast track: obligated by June 15

- Existing prajects have strong support
= Prior community and/or legislative actions

‘Slow’ List

« Q. Could projects be added and
make the due date for the siow list?
« A. Yes, if federally eligible.
- Federal-aid projects typically take 2-7
years
— All slow list projects must be in capital
budget this session
+ Feb. 2010 is due date for slow list projects

Other Projects Are Helped Too

» Q. How can other projects benefit from

Stimulus?

+ A. Every Stimulus project accomplishes

work that would have been priority for
2010 STIP or ALP funds

- ARRA: About a typical year’s worth of
Highway and Awviation canstruction is being
funded, opening vp room for the next
generation of projects

2/23/2009
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Highway $: Our 3 Lists

+ A. Recommended Projects
- Match funding rules and pricritization
- >B0% <an obligate early
- 67% in Economic Distress areas
« B. Contingent Projects (all other eligible)
- Needed to capture additional ARRA funds

- Those not funded will advance in next STIP
(2010 or 2011)

- C. Considered, now not eligible

- Projects we Initially thought eligible but do
not fit ARRA requirements

Questions/Comments:

2/23/2009
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