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Alaska DOT&PF Overview 
House and Senate 

Transportation Committees 

January 2009 

Leo von Scheben 
Commissioner 

DOT&PF's Mission 

Provide for the safe 
movement of people and 
gpqçsand the delivery of 
state services. 
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— National Highway System 
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11 -AISka Highway System 

'S 

(4: 



25 State-owned Harbors 

12 Operated by agreement 
by local government 

-a- -& 

DOT&PF Maintenance 
Stations 

84 Stations Statewide 

OOT&PF Ports & Harbors 



Ports and Harbors 
• Responsible for 25 of 99 public harbor facilities in AK 
• 12 facilities are operated by local governments 

Operating agreements provide no state funds for operations 
- State obligated for replacement and major repairs 

• Capital Program is largely Corps of Engineers Program, 
except bond funds and state match 
- Corps funds breakwaters and navigation channels, State and 

Local fund mooring basins and inner-harbor facilities 

• Transferred 71 state harbor facilities to local ownership 
since 1986 using deferred maintenance funding 

• Administer the municipal harbor matching grant 
program (AS 29.60810) 

Me sti rement Standards and 
Commercial Vehicle Enforcement 

Enforces all federal and state commercia' vehicle laws to ensure 
safe highways 

Certifies the accuracy of all weighing and measuring devices 
used in commerce 

Issuepermits for overweight vehicles 

Has implemented a new one-stop web-based permit system 

Worked with the trucking industry and Legislature to increase 
the penalties for overweight vehicles for the 1st time in 30 years 

Implements and operates the Commercial Vehicle Information 
Systems and Network 	 - - 
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DOT&PF Airports 

258 State-owned Airports 

Annual AlP capital budget - 
$200 million 
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DOT&PF Airports 
• Largest Airport Operator in the U.S. 

- 258 State owned & operated airports 
• 2 Internationals - Anchorage & Fairbanks 

• 21 Rural Certificated 
• 235 Community 

- 134 Rural airports have maintenance 
contracted out for a total cost of 
$3 million with an average cost of 
$27,000 per airport 
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Maintenance 

...• FY08 State Maintenance Expenditures 
- Operating (all funds) 

Facilities 	 $21.1 million 

Highways and Airports $122.6 million 

• FFY09 Federal Maintenance Programs 
- Highways 

• Preventive Maintenance $11.0 million 
• Pavement Refurbishment $39 0 million 

- Aviation 
• Preventive Maintenance $4 0 million 

I, 

Maintenance and Operations 
General Fund Authorizations 
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Construction 

• Regional construction offices provide 
oversight of all DOT&PF construction 
projects 

• Construction consists of 
- Contract Administration 

Field Inspection/Oversight 

- Quality Assurance 

Construction Program 

Mode/System 	FY09 
Budget 

Highways and 	$7386M 
Ferries 

Aviation 	$349.6M 

Facilities 	$26.3M 

Harbors 	$16.5M 



Historical Construction Expenditures 
AMHS, Highways and Aviation 

a 

Safety Programs 
-- 

- - - - 
	 -Traffic Safety Corridors  

-511 Program BVflAJadra.gov  

- Road Weather Information System 

-Intelligent Transportation System 
fófCôiithercfaTVehjóiés 

-Size and Weight Enforcement 

.Safe Routes to School 
l'(tI 41;•I 
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Traffic Safety Corridors 

• Designated Corridors 
Seard II igInsa 

Parks l-Iigh'sa 

• In Process 
- Knik Goose Ra Road 

- Sterling Flighna> 

Palmer- Was ii Ia II iih' a' 

• Double Fines 

• More patrol efforts 

• New Highway Patrol Bureau 

Accomplishments 
• 17% reduction in square footage of '  structurally 

deficient bridges (2007-2008) 
• 2% increase in the percentage of' survey 

responders satisfied with the maintenance oF 
state roads and highways (2005-2008) 

• 3% increase in the voluntary use of' seathelts 
(2007-2008) 

• 22% reduction in fatal and major injury 
crashes (2005-2006) 

"/7 



----2OO8AccompIishments 

• M&O crews covered 1,563.794 linear feet of 

highways with surface cracL seal treatment or 

re-leveling depressed roadway surfaces Lw 

"handing 4" 

• Paved 33 lane miles of gravel roads 

• Repaved 213 lane miles of roads 

• Reconstructed 31 lane miles of roads 

• Performed 529 bridge inspections 	f 

Efficiencies 

- 	 - - 	
- 

.Elevated the importance of Public Facilities  

SPorts and Harbors grants and transfers 	CP 
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Key Department Challenges 

• Recruiting and retaining staff 

• Preserving and protecting Alaska's 
infrastructure 

• Major proposed transportation projects 

• High inflation and economic downturn 

• Highway and aviation federal 
authorization bills 

• Aging fleet 	 a 

Questions? 


