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DATE: ~/J. 

Circle Meeting Chair: Hawker Stoltze 

MEMBER PRESENT ABSENT 

REP. FOSTER I ~ 

REP. AUSTERMAN V 
REP. KELLY ~ 

REP. FAIRCLOUGH v' 
CO-CHAIR HAWKER V 
CO-CHAIR STOL TZE 

VICE-CHAIR THOMAS ~ 
REP. GAR A V 
REP. CRAWFORD V"" 

REP. SALMON . 

REP. JOULE ./ 
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DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT 

OFFICE OF THE COMMISSIONER 

President Mark Hamilton 
Office of the President 
University of Alaska 
p,O, Box 755000 
Fairbanks, Al9775_ 

Dear pn'l~~ilton: 

November 21, 2008 

Sarah Palin, Governor 

P.D. Boxl1"14Y 
Juneau, AK 99811-1149 
PI-lONE: (907) 465-2700 
FAX: (907) 465-2784 

TIle ACTA Training Plan calls for alignment of Alaska's vocational and technical 
education system in the best interest of the citizens of our state, I'm seeking your support 
to develop a strategy for the postsecondary systems for career and technical education in 
the state, to assure they are aligned to train and educate our citizens without needless 
duplication of programs and investments, 

I have directed my staff to work closely with representatives from the University of 
Alaska and prepare recommendations to address the ACTA strategy of CTE aligilment in 
our state, Over the coming months T anticipate conversations to take place that will help 
us plan and shape Alaska's workforce development future, It is my intention to have 
recommendations from this working group, led by Fred Villa and David Stone, in May, 
2009, 

I hope you will join me in this endeavor to make sure that we position the state of 
Alaska to place the right programs in the right places to assist Alaskans in getting quality 
jobs in Alaska, maximizing Alaska resident hire overall and reducing the wages that are 
leaving the state, 

cere1Yr 

elfit 
C0I111nissioner 
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Alaska Department of Labor and Workforce Development 
Long Range Fiscal Plan Summary 
January 23, 2009 

Operating Budget 
Over the next 10 years, the Alaska Department of Labor and Workforce Development 
will continue to rely heavily on federal funds and state non general funds to support its 
regulatory and workforce development activities. 

At present, general funds account for less than 18% of the department's operating 
budget--S31 million. BegirUling in FY 11, anticipate requests to implement the gasline 
training plan, including training program administration, public awareness, expanding 
career and technical education, apprentice training expansion, training scholarships, 
and other targeted training through A VTEC, regional training centers and the 
University of Alaska . 

. Gasline related expenditures would stair step down 20% per year beginning in FY 15, 
and some funding would be reallocated from workforce training to enforcement. In 
addition, we assume additional occupational safety enforcement funding and staff will 
be required during the construction phase of the project. 

The department is projecting new general fund initiatives in FY 11 focusing on Health 
Care Industry Career and Technical Education and Resident Hire Enforcement. 

Capital Budget 
The department's capital budget is primarily state-funded. In FY 10 and over the 
succeeding two fiscal years, we project significant facilities improvements at the Alaska 
Vocational Technical Center. Several of AVTEC's buildings do not meet current code 
and safety requirements and need to be replaced. Included in our long range fiscal plan 
are replacements of a dormitory, heavy equipment/diesel/welding building, the 
automotive technology building, and the building technology/facilities maintenance 
building. When these projects are completed, we project that A VTEC' s facilities will be 
in a normal annual maintenance mode. 

FY 13 and beyond, the department projects continued capital investments with an 
emphasis on regional training centers in preparation for construction of the gasline, 
with a ramping down of gasline related capital investments beginning in FY 14 of 20% 
per year. 

Note 
The department is not forecasting additional federal funding; however, it is very likely 
that additional federal authorization will be requested due to the workforce investment 
components of the Economic Stimulus Package. 
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University of Alaska IO-ycar Plan 

Operating Budget Assumptions 
The baseline scenario renects the Governor's proposed FYIO budget incrementleve!. This funding level is 
less than the UA Board of Regent's fixed cost increment; therefore some service level decreases are 
projected in key areas from FY09to FY 10. UA's 10-year plan includes projected contract and policy 
mandated personnel services increases, unlike other state agencies. 

This plan has a GF Operating baseline increase of four percent based on the national Higher Education 
Price Index (HEPI). HEPI is an inflation index designed specifically to track the primary cost drivers in 
higher education. It is an essential planning tooi for educational managers, enabling schools to project the 
future budget and funding increases required to maintain real purchasing power and investment. HEPI has 
averaged four percent for the past five years for the nation as a whole. 

UA's actual fixed costs are projected to increase from four to five percent per year, based on projected 
contract requirements. A lower rate of increase will be challenging to achieve and represents a 
commitment by UA to continue realizing efficiencies. 

The operating gasline related increments would support increased capacity for gasline related programs 
such as Engineering and Construction. UA is not producing enough graduates in these areas to meet 
current demand, much less demand increases anticipated from the gasline. In response to state needs, $4.3 
million of the Board of Regents' approved FYIO request for Operations-GF is for gasline related programs 
and program support. This plan assumes the proportion of gas line related operating program increments 
will grow overthis 10-year timeframe incrementally through FY 19. 

In addition to gasline related initiatives, UA has a number of other program initiatives designed to meet 
critical state needs. UA's K,12 Outreach initiatives, though not directly gasline related, are essential in 
order for UA to have a pool of Alaskan students with the skills required to enter gasline related programs. 
Another fundamental function provided by UA is Health career training. Though not directly gasline 
related. each of these initiative areas will provide support toward current and projected future workforce 
needs, which may be intensified by the gasline impact. 

Capital Budget Assumptions 
The capital projects presented in each scenario are based on the UA Board of Regents 6-year Capital Plan. 
The first three years of the plan are used for direct project cost estimates, and out year projects are 
represented by general placeholder cost estimates. 

It is fiscally responsible to maintain existing facilities. The Governor's proposed FYIO budget provides 
$10 million ofUA's $50 million annual renewal and renovation (R&R) requirement. This will add $40 
million to UA's deferred maintenance backlog which already exceeds S800 million. For the period of 
FY II through FY 19, the baseline scenario incorporates $50 million annually in capital GF to meetth. 
Annual Renewal & Replacement requirement to keep the backlog from growing. This plan also includes a 
pay down of the deferred maintenance backlog ofSIOO million annually. 

The FYIO UA Board of Regents capital request includes $25 million in UA Engineering planning; this has 
been moved to FYII as it is not included in the Governor's proposed FYIO budget. There is a placeholder 
for UA Engineering projects in FY 12. A significant proportion of out-year Capital-GF listed as initiative is 
anticipated to support gasline related program growth. 

FY2010 IO-ycar plan Office of :>.lanagement and Budget 
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UA PLAN BASELINE ASSUMPTIONS: NotesJor FY09 Baseline Appropriations tlnd deparlmel11 
assllmplions Jar Fl'IO and beyond 

• The Governor's FY09 Capital Budget Includes 546,075.0 in Legislative add-on projects (575.0 
General Funds and S46,000.0 Other Funds) for UA. 

• This plan assumes future baseline GF program support growth at UA of 40/0 annually. This growth 
rate assumption will be challenging to achieve in part due to anticipated contract and policy 
mandated personnel services increases, which are included in this plan. 

• The FYIO baseline numbers represent the Governor's proposed operating and capital budgets; 
however, these are less than the amount required for UA to maintain FY09 service levels. 

• FY I 0 Operations-GF includes 59.4 million for fixed cost increases; this is 56.3 million (not 
including utilities) less than the level necessary for UA to continue operations at FY09 service 
levels. Also included is: 5800.0 in K-12 Outreach; S I ,000.0 in Energy and Cooperative Extension; 
and S I ,843.9 in Health Academic Programs. It is important to note that to implement these 
programs the fixed cost shortfall will need to be addressed. 

• Also included in the FYIO Operations-GF are transfers of Small Business Development Center 
funding from Business License and Corporate Fees to GF, and the Alaska National Guard/University 
of Alaska Tuition Scholarship Program (TSP) from the Department of Military and Veteran Affairs 
to the UA. 

• The Higher Education Price Index (HEPI) is an inflation index designed specifically to track the 
primary cost drivers in higher education. It is an essential planning tool for educational managers, 
enabling schools to project the future budget and funding increases required to maintain real 
purchasing power and investment. HEPI has averaged 4% for the past 5 years. 

• In response to state needs, UA has focused a majority of its resources on growing programs in high 
demand job areas. Most of these programs have higher costs associated with them due to: a need for 
competitive wages to recruit faculty; smaller class sizes because of strict accreditation limits and lab 
constraints; and needs for costly academic equipment. 

• At UA, the primary contributors to Operations- Other State Funds arc Student tuition and fees and 
general university receipts such as individual, local and corporate giving. 

• The FY I 0 Baseline Operations incorporated unrealizable budget authority reductions in Other State 
Funds ofS22.6 million and Federal Funds of525.4 million. 

• This plan assumes modest growth in Operations~ Federal Funds; realizing this growth requires state 
investment in research space. 

• Some of the FYIO Operations- Other State Funds budget increments are dependent on unfunded GF 
increments and will not be realizable at this level without the GF funding. 

• This plan assumes tuition rate increases of 5% per year, which is just enough to keep up with the 
portion of fixed cost increases reliant on this source. 

• Over this ten year period UA will become proportionally more dependent on state funds, due to 
having optimized the non-general fund leveraging opportunities at this time. 

• The FY 10 Capital-GF includes $10 million of the S50 million annual R&R requirement, and S2.2 
million of pass-thru funding to Providence Alaska Medical Center for the Alaska Family Medicine 
Residency Program. 

• S50 million per year in Renewal and Renovation is necessary in order to not add to the deferred 
maintenance backlog. 

• FY I 0 Capital - Federal Funds is for the Alaska Region Research Vessel; and some receipt authority 
for other potential Federal projects. 

• FY 10 Capital-Other State Funds include bonding for the UAF Life Sciences Innovation and 
Learning Facility and the UAF Energy Technology Building. It is important to note that withoUlthe 
GF portion this authority will likely be unrealizable. 

• College preparation program focus is necessary to continue increasing the number of qualified 
students and successfu I graduates. 

FY2010 lO·ycarplan Office of Managcmcnt and Budget 
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UA Pl.AN GASLINE RELATED ASSUMPTIONS: Describe deparlmelll assumptions/or gllsline 
appropriations estimates below: 

• The Governor's proposed FYIO budget includes S800.0 in Operations- GF for K-12 bridging 
programs that support engineering and other gasline related programs. 

• In response to state needs, S4.3 million of the Board of Regents' apprm'ed FY I 0 request for 
Operations-GF was for gasline related programs and program support, such as engineering. 

• This plan assumes that the proportion of gas line related operating program increments will grow 
over this 10-year timeframe incrementally through FY 19. 

• The gasline related Capital-GF includes training equipment for gasline related programs in FY 10, 
planning money for UA engineering facilities in FY II, and a placeholder for the actual construction 
costs forthese facilities in FY 12. 

• A significant proportion of out-year Capital-GF listed under other growth is anticipated to support 
gasline related program growth. 

• College preparation program focus is necessary to continue increasing the number of qualified 
students in gasline related programs and produce successful graduates in these programs. 

FY2010 IO-year plan Office of ~'lanugC'menl and Budget 
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UA PLAN NEW INITIATIVES (Excepl Gasline) ASSUMPTIONS: Describe department ass/lmptiolls/or 
I1t'W initiati\'es (except gasline) appropriations eSlimaies below: 

• A significanl proponion of oUI-year Capilal-GF lisled under olher growlh is anticipaled 10 suppon 
gasline related program growlh. 

• Ilems from Ihe Board of Regenls' FY 10 approved capilal requesllhal were unfunded in Ihe 
Governor's proposed FYIO budgel have been shifted 10 FYII and FYI2, wilh some oflhe projecls 
distribuled across mulliple years in phases. Some oflhe projects planned for FY II have been 
shifted 10 FY 12. 

• In FY II, anticipaled requests include: Ihe UAF Life Sciences Innovalion and Learning Facilily; 
UAS Auke Lake Campus Entry Improvemenls and Road Realignmenl; the UAA Spons Arena: Ihc 
UAF Energy Technology Building; addilional or replacemenl dorms at alllhrce MAUs; planning for 
Ihe UAA cogeneralion plant; planning for the UAF Fire Stalion and Siudeni Firefighler Training 
Center; feasibility studies for CommunilY Campus new facililies; as well as first phases ofprojeci 
and equipment requesls in Ihe areas of energy, climale and Alaska educalion policy. 

• In FY 12, anticipaled capilal requesls include: Ihe UAF Fire Sial ion and Siudeni Firefighler Training 
Cenler; the UAA Cogeneration plant; UAA and UAF classroom expansions; and UAA Heallh 
Sciences Phase II. 

• Out year increments are placeholders for such things as pOlenlial projects coming from Ihe 
Communily Campus feasibility sludy resulls andlor increased slale demand in a panicular program 
area requiring addilional facilily inveslment. 

• This plan assumes continued efficiencies are realized in space utilization of existing facilities. 
• A Solulion 10 deferred maintenance is imponant; this plan incorporales $100 million per year for Ihe 

next 8 years to pay down deferred mainlenance. There are other funding oplions to be discussed. 
• For every SIOO million in new facililies inveslmentlhere can be an ex peeled increase of$3-5 million 

in operating costs. 
• Over this len year period UA will become proportionally more dependenl on slale funds, due 10 

having oplimized Ihe non-general fund leveraging opponunilies allhis lime. 
• College preparalion program focus is necessary 10 continue increasing Ihe number of qualified 

students and successful graduales. 

fY2010 I ()..ycar plan Ollkc of t\·humgemenl and Budgel 
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Department of Education & Early Development - lOY car Fiscal Plan Assumptions 

BASELINE BUDGET GROWTH (SCENARIO) 1 

Notes for FY09 Baseline Appropriations and department assumptions for FY I 0 and 
beyond: Salary adjustments are included for FY I 0 but not highlighted below. 

• Foundation Program Projections: Foundation Program projections retlect the 
following increases per Fiscal Note 2 (HB273) adjusted for updated student 
coutits- FYIO $47,492.4, FYII $57,406.3, FYI2 $12,901.0, FYI3 $12,075.0. As 
a primary assumption for this fomlUla program it must be noted the division of 
School Finance has been tracking a steady decline in student population which is 
in contrast to the Department of Labor and Workforce Development Alaska 
Population Projections document. It is also assumed that legislation would be 
required to increase the Base Student Allocation (BSA) to hold hamlless the 
districts with severely declining student populations FYI4 through FYI9. Since 
many factors impact the state aid calculation such as enrollment and required 
local effol1, the trends would indicate a need to project declining entitlement 
payments. Using a historical perspective. state aid can remain relatively tlat over 
multiple years during times of decreasing state revenue. On the optimistic side, 
the program should be sufficiently funded primarily due to the fact a tremendous 
amount of work has been accomplished through the efforts of the Education 
Funding Task Force and the implementation of their recommendations with the 
support of the govemor and the legislature to build an equitable formula. 

• Foundation Program - Public School Trust Funds from tobacco taxes tluetuates 
annually and will reduce or increase the amount of general fund required to fully 
li.md the Foundation program. The published report online from the Depat1ment 
of Revenue shows a slight increase from PYOS to PY09. Funding will remain Oat 
in this projection since no long term trends are available. 

• Pupil Transportation reflects an increase of $1,777.2 in FYI 0 and an increase of 
$1,946.1 in FY 11 per the latest student counts and based on the Anchorage CPI 
increases estimated at 3.2% (DLWD). The projection for Pupil Transportation 
from FYI2 through FYI9 retlects an average annual increase of2.75% based on 
the annual inflation assumption as reported by the Alaska Permanent 
Fund. 

• Boarding Home Grants includes an increment of $350.0 GF in the base for 
Galena's program beginning in FYIO, Youth in Detention and Special Schools 
reflects no increments in a fiscally conservative environment (Special Education 
Service Agency has minor fluctuations in population and a decrement of 5.3 GF is 
projected in FY 1 0) . 

• Alaska Challenge Youth Academy includes and increment of IS5.2 GF in FYIO 
based on student count. FY 11 through FY 19 reflects !lat funding. Formula 
generated increases were rejected by the Alaska State Legislature in FYOS as 

FY2010 IO-year plan Office of Management and Budget 
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Department of Education & Early Development -10 Year Fiscal Plan Assumptions 

excessive. Legislation would be required to remove the link to formula funding 
and create a OF base budget in OMVA for annual appropriations. 

• School Performance Incentive Program will be allowed to sunset after FY09. 
$4,800.0 is included in the non-formula section of the spreadsheet for FY09 only. 

• Executive Administration projections include a decrement in FYIO of30.0 OF 
based on SB285 liscal note for start up funding for district support activities. 

• School Finance and Facilities contains an increment of$24.7 OF for school bus 
inspections and $45.2 OF for school bus driver training. These are included in the 
base budget beginning in FY I 0 as a fixed cost. 

• Student & School Achievement, Assessments section projects a fixed cost annual 
increase of $250.0 OF for state assessment contracts. The Standards Based 
Assessments and the High School Graduation Qualifying Examination are 
trending with a 3.5% to 4.0% arumal increase just to maintain the current level of 
services. This amount has been included in the baseline budget gro\\1h 
projections beginning in FY 1 O. Increments based on the Mental Health Trust 
recommendations are also included in the base for Autism Resources and Rural 
Secondary Transitions, 

• Alaska State Council on the Arts includes an increment of $56.5 in federal 
authority to receive and expend additional National Endowment of the Arts grant 
funding. 

• State Facilities Rent includes an additional $210,6 OF in the base budget 
projected from FY2010 through FYI9 to provide funding for leases (OOA FYIO 
Projections) and to secure additional space. 

• Alaska Commission on Post Secondary Education - Western Interstate 
Commission for Higher Education (WICHE) program assumes contractual 
increases at 4% annually in the base beginning in FY II through FY 19 based on 
current trends. This ROU includes an increase in federal authority of $330.0 for 
calTyforward funds from the prior year. 

• Washington, Wyoming, Alaska, Montana and Idaho (WWAMI) Program­
University of Washington School of Medicine. Fiscal note for additional students 
provides an increase of$524.7 GF for FYIO and the program projects an annual 
increase of 4% through FYI9 based on the number of students participating. 

Capital 

• Mt. Edgecumbe High School- $2,000,0 GF is included in the FYIO Governor's 
capital budget request for projects on the priority list developed from the six year 
CIP master plan, $5,000,0 has been included through FYI5 and reduced to 

FY20 I 0 I O-year plan Office of Management and Budget 
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$1,000.0 annually out to FY 19 to complete a majority of the projects in the 
current six year CIP master plan. The CIP master plan would be scheduled for an 
update in FY 14. 

• School Construction/Major Maintenance - Assumes Debt Reimbursement does 
not sunset and is re-authorized. FY II through FY 19 consists of SC/MM at 
$100,000.0 annually in the base numbers. The FYIO Governor's capital budget 
contains only $42,514.1 for major maintenance using Alaska Housing Finance 
Corporation receipts. 

• FY 12 and beyond assumes $50.0 capital appropriations lor other components 
annually. 

NEW INITIATIVES (Except Gaslinc) 

Describe department assumptions for ncw initiatives (except gaslinc) appropriations 
estimates below; 

• Foundation Program includes $2,000.0 lor the Age 4 Pilot Program as part of 
Education Ret0l111 beginning in FYIO with a $2,000.0 annual increase through 
FY 14 and !lat funding projected from FY 15 out to FY 19 set at $10.000.0 
annually. The annual increases will serve an additional 500 children per year 
under the pilot program and would reach a service level of 2.500 children in FY 14 
according to this scenario. 

• Executive Administration includes an increment of $824.2 GF justified as 
follows: During the last legislative session, the legislature passed SB285 (Ch.70) 
adding AS 14.07.032 and amending AS 14.07.020(a) and AS 14.07.03. which 
provides the Department of Education & Early Development with the clear, legal 
authority to improve instructional practices in school districts. The funding in this 
increment will be directed toward district/school improvement in the areas of 
math, science, arts, infornlation technology, networks, culture and social studies 
by contracting the services of specialists for nine-month periods during the school 
year. The department fully anticipates a critical need for additional contracted 
staff to address the increasing need to provide professional and technical 
assistance to school districts and has projected an additional $800.0 GF in FY I I 
with !lat funding through FYI9. General funds are critical and required to 
implement and support this state mandate. 

• School Finance & Facilities includes an increment of$150.0 GF in FYIO to 
provide funding to contract for 3 regionally based auditors to review new claims 
for intensive students. 

• Early Learning Coordination has an increase of $800.0 GF in FY I 0 to serve 
approximately 60 - 80 additional children in Head Start programs. Approximately 

FY20 I 0 I O-year plan Office of Management and Budget 
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1,000 Alaska children remain on wait lists for Head Start. The department 
projects a need to increase the funding by $800.0 in FY II and again in FY 12 to 
add capacity to the program. The funding is projected to remain Oat from FY 13 to 
FY 19 under this scenario. 

• Professional Teaching Practices Commission will be funded with 252.1 GF to 
replace Receipt Supported Services revenue generated from teacher certitication 
fees. In order to remain self-supporting, the Teacher Certification component no 
longer has the ability to distribute a portion of their receipts to PTPC. 

Capital 

• School Construction/Major Maintenance - S50,000.0 - Assumes Debt 
Reimbursement does not sunset and is re-authorized. FYII through FYI9 
consists of an additional $50,000.0 to provide an annual split of $50,000.0 for 
major maintenance to address the ever growing backlog of projects and 
$100,000.0 for new school construction due to the deterioration of old BIA and 
Molly Hootch schools. 

FY20 1 0 1 O-)'ear plan Office of Management and Budget 
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Introduction 

Welcome to the Alaska Education Plan. Created by Alaskans Irom many walks of life. it is the 
,tatc's lirst blueprint for public education. The plan provides the basis for accountability to the 

public. 

The plan answers these fundamental questions: What is Alaska's vision for our schools and 
:;tudents',' What are our goals? What attributes and skills do we want high school graduates to 
possess" What actions will allow us to meet these goals and make this vision a reality" 

In short. the vision and goals in the Alaska Education Plan are our destination. The actions are 
the road map. Knowing where we want to go. we can detennine if uur expenditures of money and 
dTort are etliciently and elTectively getting us there. 

The public. having a clear vision lor our schools and students. can measure perfonnance against 
these goals. The plan. which will periodically be reviewed and revised. encourages Alaskans to 
participate in the goal-setting process and own the results. 

The Alaska Statewide Education Summit, held in November 2008 in Anchorage, initiated the 
dTort to develop the Alaska Education Plan. Nearly 450 participants discussed education topics 
ranging Irom preschool to postsecondary, technology to fmances, communiTy partnerships to 

culture. 

Two principles guided the summit's structure: focused'conversations among those who gather in 
a wmmon cause will produce a shared vision, and co'lIective wisdom is generated when groups 

gather in discussion. '. , ' 

Participants met in eight groups, each group discussing a separate topic in education. Each group 
identilicd challenges, opportunities. goals and actions for its topic. A ninth group crafted vision 
and mission statements and graduation outcomes - a list of the desired skills and attributes that 
Alaska high school graduates should possess as a result of their public education. 

The Alaska Education Plan organizes the results from all eight groups at the summit into three 
topics, in order to provide greater focus. They are World-Class Schools: CommuniTy, Culture, 
and Family: and Student Health and SafeTy. Other topics discussed at the summit -- such as 
finance, technology, early education. and partnerships - have been integrated throughout the 

three remaining topics. 

Each topic in the plan includes a rationale for action, a goal, and broadly stated actions for each 
goal. Groups of Alaskans will continue to meet in 2009 to develop a detailed, prioritized action 

plan lor each goal. 

The Alaska Education Plan, related background documents, and its ongoing progress are featured 
on the web site of the Alaska Department of Education & Early Development at 

www.ced.state.ak.us/. 
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Vision 

Vision: An Alaska education opens a world of possibilities. 

• Our parents value learning 

• Our communities support dreams and create opportunities 

• Our schools inspire thinking 

• Our graduates build the future 

() 
January 23. 2009 3 
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Mission 

Mission: Alaska's education system fosters creativity and curiosity, and embraces 
diversity, Alaska's students have the skills and knowledge to contribute to their 
local and the global community by understanding the past and present, and are 

prepared for the future, 

January 23, 2009 4 
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World-Class Students 
Graduation Outcomes 

Possess a broad knowledge base 

• Know and be able to discuss the critical bodies of knowledge in art, science, 

literature/language arts, history, geography and health in addition to being 

skilled in reading, writing, and mathematics 

• Apply content knowledge to everyday situations 

• Use prior knowledge to acquire new knowledge, develop new skills, and 

expand understanding 

Communicate effectively 
", 

• Express ideas clearly, both verbally an~ Tn writing 

• Communicate through listening:an~ discussion with others 

• Read, understand and respon~ to written information 

• Understand and respond to ~erbal information 

Use technology skills 

• Use a broad range of technologies to pursue interests, investigate and solve 

problems, and communicate and share ideas 

• Be personally accountable for the ethical use of technology 

• Use the Internet to explore questions; collect, evaluate and select 

information sources; synthesize conclusions; and communicate the results 

January 23, 2009 5 
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Think logically and critically 

• Solve problems using questioning, reasoning, and analysis 

• Acquire and manage information to understand and solve problems 

• Understand and apply decision-making processes in a variety of settings 

• Be able to select, use and evaluate information for specific purposes 

• Explore, consider and evaluate divergent viewpoints and ideas 

Be healthy 

• Apply the knowledge, habits and attitudes that promote physical and mental 

health 

• Participate in collaborative and responsible relationships 

• Make informed and safe choices 

• Set and achieve personal goals 

• Connect with family and culture_v~lues 

. . 
Recognize, value and use creativity 

• Appreciate artistic expression 

• Demonstrate creative thinking 

• Show self-expression 

• Honor traditional art forms 
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Be a responsible and ethical citizen 

• Understand and participate in the democratic process 

• Demonstrate respect for people and cultures 

• Demonstrate respect for the environment and evaluate the use of resources 

• Take responsibility for personal actions and understand the impact those 

actions have on others 

• Demonstrate an ability to approach problems from a global perspective 

• Be an effective and responsible decision-maker who contributes to the 

community 

• Adapt to a diverse and changing world 

Be an enthusiastic' learner 

• Make a commitment to create quality .work and strive for excellence 
• • Use a variety of learning strategie~, personal skills, and time management 

skills to enhance learning, 

• Reflect on and evaluate learning for self-improvement 

• Understand the relevance of learning a broad range of skills 
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\Vorld-Class Schools 

Rationale for action 

World-dass schools are the ultimate goal for Alaska's public education system. All the other 
goals feed into this. These schools will nurture the students described in this plan' s graduation 
"bjecti"es as world-dass students. 

There arc many success stories in Alaska's schools. ranging trom caring teachers helping 
struggling students. to the graduates who till our work places. to creative programs by school 
districts to teach students independent living skills and the skills for jobs or postsecondary (atler 
high school) education. 

And yet there are many gaps in the education ofAlaska's children. Some students are already 
behind on their tirst day of kindergarten. As they grow older. roughly a quarter of students are 
less than proticient in one or more of the fundamental skills of reading, writing and math. 
Several categories of students are less likely to do well in school -- ethnic minorities. students 
with disabilities. students from low-income tilmilies. and students who don't know English well. 

At least a third of Alaska students will Icave schoo! withoul a diploma. About 40 percent of 
recent Alaska high school graduates who attend the University of Alaska need remedial courses. 
Some Alaska high school graduates have complewd t1ieir public education yet do not have a 
direction in life and are not prepared for a ca:eer, while well-paying, interesting jobs go unfilled. 

'. , 
World-class schools will have the support of families and communities. World-class schools will 
honor local cultures and integrate theat inCV instruction. 

World-class schools will have strong academic standards and high expectations for all students, 
yet these schools will support the varied needs and interests of each student, both in academics 
and activities. World-class schools will have the tlexibility to provide alternative pathways to 
student success. They will offer career and technical courses, preparation and guidance. 

World-class schools will attract. prepare and retain quality teachers and administrators. World­
class schools will have appropriate tacilities and technology. They will build partnerships with 
entities outside of the schools. 
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Goal 

All students will graduate prepared for careers or postsecondary training and education. 

Actions 

I . Ensure that families. if they desire, can access in their community affordable, high­
quality early care and learning programs for children ages 3-5. 

Deline an education system, aligned from preschool to postsecondary, that ensures all 
students are prepared to transition to the next level of education, career, or life path of 
their choice. 

3. Review the state's academic standards to determine alignment with world-c lass 21" 
century skills and Alaska's graduation outcomes. 

4. Establish partnerships that enhance readiness for postsecondary education, career 
preparation, and life. 

5. Develop a staff development infrasttucture that is collaborative, need-based, research­
proven, and provides opportunities lor continuous growth for new and experienced 
teachers. 

6. Ensure that public and private postsecondary institutions, business and industry, tribal 
organizations and state agencies wo~ collaboratively to develop and maintain a coherent 
educational plan designed to achieve' Alaska's high education expectations. 

7. Collaborate with Alaska's postsecondary institutions to ensure that education-related 
degree programs and staff development programs reflect research, best practices, 
Alaska's diverse cultures, and alignment to academic standards, and are sufficient in 
scale and scope to meet the public school work force needs. 

8. Empower students by engaging them as active partners in their own learning through 
technology. 

9. Ensure that teachers have the training to effectively use technology to support insttuction. 

10. Establish and maintain a statewide public telecommunications network that provides the 
opportunity for instruction, communication and distance education. 

II. Ensure that the state foundation funding program is comprehensible to the public, 
sutlicient to meet world-class performance expectations, responsive to the changing 
needs of Alaska's work force, and predictable enough to facilitate effective planning. 

12. Provide consistent funding lor school consttuction and major maintenance projects. 
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Community, Culture and Family 

Rationale for action 

Family engagement has emerged as a central focus in Alaska edu,ation. Viewing parents as the 
lirst and hest tea,hers of their ,hildren goes heyond their role in early education. Engagement 
means involving tamilies in every aspe,t of edu,ational planning. implementation and evaluation 
throughout their children' s edu,ation. 

Engagement means more than inviting parents to attend school fun,tions or parent .:anferences 
or to join the PTA. Parent involvement must he more than asking parents to approve decisions 
ahout the school or their ,hildren that have already heen made. Schools that make adjustments 
for parents with busy schedules. different hack grounds and varying comfort levels with schools 
will enjoy more parental involvement. Relevant parent engagement is recognizing that the school 

,crves the interests of parents. 

When parents join with other community members and the school to determine behavioral 
expectations or learning goals Illr their 'hildren. they become partners in their children's 
education. Student achievement data can demonstrate how well a student is progressing toward 
the state' 5 grade-level expectations. but only parent and student leedba,k can reveal how positive 
the learning climate is and how well the school is serving the community's valued interests. 

S,hools that support and celebrate s,hool choice and family engagement must be committed to 
sharing information about program options. assessment data. and other information that is critical 
to evaluating what is best for children. Choice ~.ithout knowledge has no meaning. 

Goal 

S,hool5 will fonn strong partnerships with lamilies and communities. and will respect and 

embrace local cultures. 

Actions 

I. Develop and implement strategies that encourage Alaskans to value and support 
education and lifelong learning. 

, Formulate a shared vision of community-based education that respects culture. school 
governance and community ownership. 

3. Implement a system of data collection and reporting of prekindergarten-postsecondary 
programming so parents. communities. and policy makers can make inlormed decisions. 

~. Increase diversity in the tea,hing profession. 
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5. Ensure that Alaska's standards for culturally responsive schools are applied, 

11. I'rovide new and experienced educators with sufticient training and ongoing support to 
integrate and instruct within the context of a community's indigenous cultures. 

7. Ensure that schools' instruction, organization and operational procedures rellect and 
respond to student, family and community values and needs, 

S. Support opportunities for school choice, education alternatives and distance-delivery 
options that are high quality, standards-based and Ilexible to meet the individual needs of 

a child or family. 

9. Provide support and resources tor parents who choose to home school their children. 

10. Create a sustainable intrastructure committed to developing and maintaining partnerships 
. that enhance student success. 

'. 
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Student Health and Safety 

Rationale for action 

Creating healthy:safe s,hools requires healthy families and communities. Children who have a 
strong wnnection to family values. customs and beliefs develop the ,ontidence to reach for a star 
and the talent to grdb on". 

I f children cannot rciy on positive connections at home. they will seltle for any substitute that 
satisfies this longing. induding gang affiliation. harmful relationships. violence. and drug and 
alcohol abuse. 

Schools must be proactive. focusing on the prevention of unsafe and unhealthy practices. Several 
ingredients are n~"Cessary to create a safe and healthy school environment. Schools will form 
partnerships with ,ommunity entities to achieve these goals. 

Schools must consistently demand zero tolerance lor violence. drugs. disruptive behavior. and 
harassment. Schools must provide support and intervention services lor parents and students. a 
hroad range of activities. rigorous academic and vocational programs. and learning alternatives 
that m~..,t the interests and learning needs of every child ilnd family. 

School stalf must receive training and support to enforce school expectations. Students. parents. 
educators and community members must teach anq model a consistent set of values as the basis 
f')f every activity. program. lesson or expec':ltio&. " 

Schools should be models of health}: rrutri~iM"and physical activity. teaching students good 
habits. Approximately one in 10 Alilska diildren is obese. At least half of Alaska's children do 
not meet recommended levels ofphysicaJ.'activity. 

Goal 

Students will have access to safe schools. where they develop healthy and safe practices lor life. 

Actions 

I. Develop a comprehensive health and safety plan that uses the expertise of parents. 
communities. tribal organizations. social and civic organizations, state agencies, and 
school districts. 

Implement health and wellness programs that address substance abuse. suicide. sex 
education. bullying, Internet satety, mental health. and personal salety. 
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3. Implement nutrition and physical activity programs to ensure that students develop 

patterns of lifelong healthy behaviors. 

-l. Ensure that students. staff and community members are provided safe and secure schools. 
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