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House Finance Committee
Office of Management & Budget
Budget Overview — January 26, 2009

Slide 1 — Presentation Cover

introduce yourself, Joan and John

Thank co-chair Hawker, co-chair Stoltze, and members of the commitiee
for the invitation to present an overview of the governor's budget

| look forward to working with you and your staff on the budget.

In any year, there is a tremendous amount of work to do on the budget and
this year, given the revenue picture, will present a number of challenges.
The administration is committed to working with you throughout the

process.

First, introductions of the OMB staff and their particular areas of expertise.

Put names with faces, I'll ask them to stand as | call their names.

Read from list attached -

These folks do a remarkable job, are a great group of professionals and it

is my privilege to work with them. Please feel free to call them or have your

staff call directly if you have guestions.
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Slide 2 — Budget Guidelines

These budget goals have been the cornerstone of every conversation and
communication with commissioners and state agencies from the beginning
of the administration. Virtually every correspondence with individuals and

communities requesting budget information or assistance also contains

these guidelines.

Slide 3 — Budget Timelines

The budget is a planning tool — the better job we do in developing the
budget, the better it will be as a tool. Along with the performance
framework and the HB125 long-range fiscal plans, we have a tremendous

opportunity to “connect the dots” that will help us invest our dollars wisely.

The budget is also a continual process - this slide outlines the
development of a single budget through action by the legisiature — once the
budget is enacted, it is recorded in the state accounting system and the
fiscal year begins again! At that same time, we are closing out the prior

fiscal year, and starting the process for the next fiscal year!

Slide 4 — Budget Direction

There is significant pressure on agency budgets as the costs to do
business increase while in many cases agencies are asked to absorb
costs.

Agencies are asked to look critically at their core programs and services
and find ways to change the way they are delivering those programs and
services to find savings and efficiencies while still providing needed

services.
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State government is continually changing. Better use of technology and a

skilled workforce are key to improved productivity and results!

Slide 5 — Budget Preparation

Performance and Accountability — this framework has been embraced by
some, resisted by others, but is really so basic in terms of being able to tell
the story — what are we doing? How do we intend to get there? How will
we know? And what do we do if we are missing the mark? And if we are

missing the mark, perhaps we should not continue that effort.

Improvements ARE happening — training, changes in the web, but still more

to do.

Slide 6 — FY2009 Revenue and Expenditures

This HAS been a year of unprecedented revenue volatility — | know you
discussed revenue forecasting with Commissioner Galvin last week and
that we will be bringing you an interim forecast with the supplemental bill on
February 3. We also know that we will have a revenue shortfall — let me

walk through the chart from where we started FY09 to where we are

Gov Dec 07 - $66.32 ppb and $5.3 bill revenue

Enacted May 08 — had gone up to $83.04 and $7.5 bill revenue and kept on
going

Post special sessions Sept 08 — no revised forecast but predictions of
significant surplus and ppb over $100+

Between Sept and Dec 08 — rapidly declining oil prices — fall forecast
$77.66 and $6.8 revenue
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The What IF column is for illustration only — what if our revenue comes in

lower than the Dec 15 estimate by $1 billion — somewhere in the $60’s

It looks like we could end up closer to where we started in FY09

This is a significant challenge — we do have some options to address a

revenue shortfall

Slide 7 — FY2009 Revenue Shortfall

Savings Target

Even at high oil prices last summer, the governor's commitment to
managing the growth in the operating budget resulted in the $20 million
savings target. We know we typically lapse GF at the end of the fiscal
year. The goal was to start at the beginning of the fiscal year and manage
those things we have control over, find efficiencies, make changes in

business processes and practices to produce savings.

Public Safety and Corrections were held harmless although the

commissioners are working hard to find efficiencies in their agencies also.

About ¥z of the department savings plans targeted personal services — we

have asked departments to report quarterly
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Hiring Freeze and non-essential purchases
As of Dec 31, 2008 — approx 1,500 vacant full-time positions

Estimated ¥z year cost of personal services for the 1,500 vacant full-time

positions is $12 million

A number of these positions will be automatically exempted from the hiring
freeze because they meet the essential services criteria for protecting

Alaskans.

Some of these positions are already slated to be held vacant for the entire
year to either meet the $20 million savings target or the normal budgeted

vacancy.

Not all of these vacant positions are being actively recruited — Division of
Personnel estimated approximately 157 positions in recruitment as of the

date of the hiring freeze.

There will be some waivers granted for essential services — we don't know

how many that will be.

This is a management tool to help us save money in FY2009. The amount
of the savings is indeterminate and we will not know until the end of the
fiscal year how much GF actually will lapse as a result of the savings

target, the hiring freeze, or non-essential purchases.
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FY09 Supplemental

We informed departments in December that with the drop in oil price we
needed to look for reductions in the current year budget.

We asked them to update their savings plans and to redirect savings to
cover other unanticipated costs

We also asked them to scrutinize existing appropriations for balances or

projects that could be reduced or deleted.

Even with these efforts, we will need legislative authorization to use reserve

funds to cover a revenue shortfall.

Slide 8 — Reserve Balances
We do have reserves to draw on — over $8 billion — these reserve funds
were built up thanks to the wise choices by the governor and the legislature

to save a significant amount of surplus revenue over the past two years.

Fiscal discipline, spending reductions, and prudent use of reserves will help
us manage through this uncertain time, keep Alaskans employed and the

economy moving.
The 3 year education plan with the changes to the base student allocation,
intensive student funding, and district cost factors, lets school districts know

what to budget and plan for provides the forward funding of education

The Public Education Fund sets aside a year's worth of education funding.
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The AK Housing Capital Fund also has a balance — We have proposed to
use a portion of this fund in the FY2010 budget ($238.4 million).

Stide 9 — FY2009 Supplemental Bill

Just reiterates the timing and our approach

Slide 10 — Economic Stimulus Bill
Is moving very rapidly — appears to be formula and grant driven
We do anticipate a separate bill once we know what authorization is

needed and the timelines.

Slide 11 — FY2010 Budget Overview

The Governor’s Dec. 15 budget proposes to spend less general fund

doliars in FY2010 than we are spending in the current year

The $4.9 billion general fund and $11.2 billion total funds budget operating
and capital budgets represent a 7% decrease from FY2009. (This
comparison excludes the FY2009 one-time resource rebate of $746.4

million and appropriations to savings.)

We budgeted $389 million below the fall revenue of $5.27 billion which is

over 7% below what was projected.

We know that given the current economic situation that the price per barrel

will be different, and that expectation is that it will be lower. Commissioner
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Galvin did an excellent job of describing the process and the challenges of
revenue forecasting — especially during this extremely volatile and

unpredictable time.

Interim forecast will be provided on February 18 along with budget

amendments to correspond with these changing conditions.

Slide 12 — FY2010 Budget Highlights - REFER TO PIE CHART
FY2010 PIE CHART - $11.2 billion total; $4.9 billion GF

Will use the pie chart for the presentation but will reference where

these items are on the fiscal summary.

1. Agency Operations — Non-Formula $3.7 Billion
Includes 14 Executive Branch Departments, the University, Courts
and Legislature — represents 33% of the total budget (38.8% GF)
Line 10 - Non-formula $4,265.9; Line 25 — Potential Amends
$75.0; less dups $639.3 = $3,701.6
1. Bargaining Unit Agreements for state agencies and the
University of Alaska - $31.0 GF - $50.6 total
3.  Placeholders $20 million amendments due to legislature
on the 30" day - February 18, 2009
4, Placeholder $50 million for FY2010 suppiementals

5.  Placeholder $5 million for legislation

- Page 8
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2. Formula Programs $1.5 billion

represents 13% of the total budget (12.8% GF)

Line 14 — Formula Programs & Rate Adjustments $1,540.4; less dups
$69.8 = $1,470.6

This line includes elected official and national guard retirement systems,

DHSS formula programs.

1.
2.

Medicaid Savings — cost containment $33.7 million ($13.5 GF)
Federal Reimbursement FMAP — from 51.02% to 51.21% for a
savings of $7.7 GF

Able to reallocate savingé to children’s and senior services,
including MHTrust

Rate Increases $4.7 million subsidized adoptions and child care
benefits

Natl Guard Retirement benefits $880,800 (increase of $130.0
GF)

Elected official retirement $1,948.1 (increase of $120.0 GF)
AK Challenge Youth Academy $6,429.1 (increase of $185.2
GF)

Boarding Home Grants $1,690.8 (increase of $350.0 GF)

3. K-12 Education $1.1 Billion
represents 9.4% of the total budget (21.6% GF)

Line 15 - Public Education $1.1 billion — 53 school districts; 128,357

students
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1. Public School funding formula - $992.3 million - $47.5 increase
increasing the base student allocation from $5,480 to $5,580 = $23.0
million; intensive student increase from 9 times the BSA to 11 times =
$21.0 million: district cost factors to 62.5% = $12.5 million
increase in required local effort of $9.0 million

number of students 128,357.12 ADM
2. Pupil Transportation - $60.3 million = increase of $1.8 million
GF based on 3.2% CPi and estimated ADM 117,624.70

STATEWIDE APPROPRIATIONS
The next 4 items represents 10.2% of the total budget (20.6% GF)

4. Direct Deposit to Retirement Systems $451.2 Million

Line 18 — Direct Deposit to Retirement Systems $451.2 million
PERS $241.6 Million — retain employer rate at 22%
TRS $206.3 Million — retain employer rate at 12.56%

Judicial Retirement $1.6 million

P w o

Direct Military $1.7 million

Unfunded liability as of 6/30/07 — Total of $7.5 billion (down from $8.4
PY)

PERS $4.7 billion (down from $5.3) and TRS $2.8 billion (down from
$3.1)

Current funding ratio for PERS is 68% and TRS is 62% - we are

committed to improving this ratio.

Page 10
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5. Community Revenue Sharing $60 million
Line 22 — Community Revenue Sharing $60 million
Along with the state’s contributions to education funding and the retirement

system unfunded liability is significant in assisting local communities

6. Oil Tax Credits $300 million

Line 23 — Oil Tax Credits $300 million

incentive to exploration and develop Alaska’s oil resources through
exploration investment tax credits - there is a lag from when the credits are
earned to when they are paid — this authorization may need to be adjusted

as we get more experience with the program

7. Debt and Fund Capitalizations $334 million —
$484.4 - $150.8 dups = $333.6
Line 19 — Debt Service $261.5 million
1. payment of debt obligations — GO Bonds, School Debt, COPS,

prison expansion, Revenue Bonds, etc..

Line 20 — Debt Retirement Fund Capitalization $134.4 million
1. funds used to pay debt from the debt retirement fund

Line 21 — Other Fund Capitalization $88.5 million
1.  PCE - $10.4 GF plus $20.9 endowment/plus carryforward —
fully funded at $32.2 million
2.  Disaster Relief Fund total $16.5 million - $7.5million GF
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8. Capital Budget $1.7 billion total; $307.2 GF (inc $20 m placeholder)
represents 14.9% of the total budget (6.3% GF)
Line 39 - FY2009 Capital Budget - totals $1,667.9 million
1. General Fund $307.2 million
2. Federal Funds $1,103Q dmillion
Other funds $256.8 million
AK Housing Capital Corporation Funds $238.4 million
Cruise Ship Tax $39.2 million — in section 4 of capital budget bill
AIDEA Dividends $22.0 million
AHFC Dividends $62.5 million
AK Capital Income Fund $28.0 million
Gambling Tax $9.6 million

® N> oA W

o Capital federal highway, aviation and water projects $887.3 million —
including $88.6 million in matching general funds

e DOTPF Highway & Aviation $772.5 million ($49.6 GFM)
e DEC Village Safe Water $91.6 million ($39 GFM)
o DEC Municipal water/sewer $23.2 million

» Capital Energy projects $98 million
¢ $50 million to capitalize Renewable Energy Grant Fund
¢ $41 million AK Energy Authority
e $7.2 million AK Housing Finance Corporation

¢ Gasline Projects $79.5 million including $20 million for the AGIA
reimbursement fund
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e Gasline projects in Sec 7 of capital bill; AGIA in section 12 e;
operating in section 16 of the operating

¢ School Major Maintenance $40.5 million — 20 projects

9. Permanent Fund $2.2 billion total
represents 19.5% of the total budget (0% GF)
Line 43 — Permanent Fund $2,187.0

1. Dividends $1,311.0 million

2. Inflation Proofing $876.0 million

New Positions — Net of 45 new full time positions
Executive Branch - Net of 17 Full Time
Court System — 25 Full Time

University — 3 Full Time

Total Budget $11,224.6 Billion - $4,877.2 General Funds
Line 45 — Total Authorization to Spend -7.0 % decrease from FY2009

without the Resource Rebate or Savings included

Important to note that over 60% of the total state budget flows to
communities, schools, non-profit organizations and individuals through
grants and capital spending.

GO TO FISCAL SUMMARY! VERY FEW DIFFERENCES THIS YEAR
Add a few comments from Steve/David’s report

Page 13
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The presentation of the four main categories of Agency Operating,
Statewide, Capital, and Savings will provide consistency over time —only a
few areas of differences —

The largest in terms of comparison is that we excluded the resource rebate
and have it on a different line in the budget -

GF versus other funds for the AK Housing Capital Corp receipts

Use of Gambling Revenue

We will continue to work with LFD to make further adjustments
Slide 13 ~ To Meet 09/10 Budget Challenges and Protect Alaska'’s
economy '

The administration is taking this very seriously, wiil be providing interim
revenue updates and amending the budget to address these challenges.

Reasonable and Responsible approach to the current financial situation —

Turn it over to Mr. Boucher to present the Long-Range Fiscal Plan
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STATE OF ALASKA / sossmenanen

OFFICE OF THE GOVERNOR PO, BOX 110020

, JUNEAU, ALASKA 99811-G020
TELEPHONE: (907) 465-4660
OFFICE OF MANAGEMENT AND BUDGET FAX:  (907) 4é5-3(%08

February 6, 2009

The Honorable Lyman Hoffman The Honorable Bert Stedman
Co-Chair, Senate Finance Committee  Co-Chair, Senate Finance Committee
Alaska State Legislature Alaska State Legislature

State Capitol, Room 518 State Capitol, Room 516

Juneau, AK 99801-1182 Juneau, AK 99801-1182

The Honorable Mike Hawker The Honorable Bill Stoltze

Co-Chair, House Finance Committee =~ Co-Chair, House Finance Committee
Alaska State Legislature Alaska State Legislature

State Capitol, Room 505 State Capitol, Room 515

Juneau, AK 99801-1182 Juneau, AK 99801-1182

Dear Finance Committee Co-Chairs:

During my presentation before the House Finance Committee on January 26,

2009, and the Senate Finance Committee on February 4, 2009, I was asked to provide
documents regarding the $20 million savings target. I have enclosed:

* memorandum of June 26, 2008, with instructions to state agencies;

» follow-up email of July 11, 2008, to state agencies;

» memorandum of October 27, 2008, regarding quarterly reporting;

* the departments’ savings plans;

* the departments’ second quarter report; and

* aone-page summary as of December 31, 2008

As the Governor stated in her operating budget transmittal letter dated May 23,
2008, she implemented a $20 million savings target last summer. We asked agencies to
see what they could accomplish in savings in FY2009 by managing those things we have
control over, finding efficiencies, and implementing changes in business processes and
practices that could ultimately result in some savings.

We did not ask agencies to cut services or positions. We encouraged
departments to look at all line items for potential savings. We also suggested delaying
the filling of vacant positions or reassigning work, if possible, to achieve some savings.
Agencies prepared savings plans and have provided quarterly reports on the status of
the plans.

~»
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Finance Committee Co-Chairs
February 6, 2009
Page 2

The Departments of Public Safety and Military and Veterans Affairs were
exempted from the savings target although the commissioners are working hard to find
efficiencies in their agencies also.

Departments’ savings plans and reports vary in the amount of specificity, but all
are committed to achieving the savings. We included $17.5 million in reductions in the
FY2009 supplemental bill based on the savings identified through these plans. With
five months left in the fiscal year, adjustments may be needed in the savings plans at the
component level in order to achieve the target. In order to provide flexibility, we
included unallocated reductions in the commissioner’s office for the amount of the
departments’ savings targets with two exceptions - both related to Education: a
reduction in the school performance incentive program and a reduction in school debt
reimbursement.

Please contact me if you have additional questions.

Sincerely,
/

%
Karen ]. Rehfeld
Director

Enclosures

cc:  David Teal, Legislative Finance Division
House and Senate Finance Committee members
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PROJECTION 1/20/09

Projection for the

Remaining in the Remainder of the FY 2009 Actuals

FY 2009 Budget Budget Year @ 1-20-09 FY 2009 Projection Variance
INCOME
Tickets:
Season Tickets 45,000.00 {1,760.50) 239.50 46.760.50 47,000.00 2,000.00
Singte Tickets 138,500.00 98,623.60 78,909.00 35,876.40 118,785.40 (19,714.60)
Education Tickets 7,100.00 1,279.00 4,050.00 5,821.00 9,871.00 2,771.00
Special Projects 8,000.00 5,891.00 4,191.00 2,109.00 6,300.00 1,700.00
Total Tickets: 198,600.00 104,033.10 87,389.50 94,566.90 181,956.40 {16,643.60)
Donations:
Individesals
Cash 40,000.00 21,470.00 22,070.00 18,530.00 40,600.00 600.00
In-kind 65,000.00 65,000.00 65,000.00 - 65,000.00 -
Subtotal 105,000.00 86,470.00 87,070.00 18,530.00 105,600.00 600.00
Local Businesses
Cash 13,500.00 8,125.00 9,450.00 5,375.00 14,825.00 1,325.00
In-kind 14,000.00 (10,207.84) 1,192.16 24,207.84 25,400.00 11,400.00
Subtatal 27,500.00 {2,082.84) 10,642.16 29,582.84 403,225.00 12,725.00
Organizations 18,200.00 8,253.92 9,000.00 9.946.08 18,946.08 746.08
Corporations
Cash
ATET 9,000.00 9,000.00 9,000.00 - 9,000.00 -
Alaska Pacific Bank 2,500.00 - - 2,500.00 2,500.00 -
Alyeska Pipeline 2,500.00 2,500.00 2,500.00 - 2,500.00 -
ConocoPhillips 10,000.00 - - 10,000.00 10,000.00 -
Wells Fargo - - - - - -
BP Exploration 2,500.00 - - 2,500.00 2,500.00 -
Holland America - {1,000.00) - 1,000.00 1,000.00 1,000.00
Other Corporate Cash 2,500.00 2,500.00 4,000.00 - 4,000.00 1,500.00
In-kind - - - - - -
Alaska Airlines 14,000.00 10,250.00 6,750.00 3,750.00 10,500.00 {3,500.00)
Other Corporate In-kind 1,500.00 800.00 800.00 700.00 1,500.00 -
Subtotal 44,500.00 24,050.00 23,050.00 20,450.00 43,500.00 {1,000.00}
Total D tions: 195,200.00 116,691.08 129,762.16 78,508.92 208,271.08 13,071.08
Grants:
Federal 45,000.00 45,000.00 20,000.00 - 2000000 (25,000.00)
State 25,000.00 {5,000.00) - 30,000.00 30,000.00 : " " 5,000.00
Municipal
CBJ Assembly 45,000.00 - - 45,000.00 45,000.00 -
CBJ Youth Activities 14,000.00 {950.00) - 14,950.00 14,950.00 950.00
Foundation
Alaska Humanities Forum 50,000.00 34,550.00 38,050.00 15,450.00 53,500.00 3,500.00
Surdna 50,000.00 - - 50,000.00 50,000.00 -
Allen 60,000.00 60,000.00 45,000.00 - 45,000.00 (15,000.00)
Shubert 45,000.00 45,000.00 45,000.00 - 45,000.00 -
Melion 20,000.00 - - 20,000.00 20,000.00 -
Rasmuson 46,000.00 46,000.00 54,588.00 - 54,588.00 8,588.00
TCG/Pew 30,000.00 {5,000.00) - 35,000.00 35,000.00 5,000.00
Wallace - - - - - -
Other Foundation
Charlotte Martin Foundation 7,500.00 1,500.00 - 6,000.00 6,000.00 {1,500.00}
Douglas Dornan Foundation 2,000.00 {500.00) - 2,500,00 2,500.00 500.00
Skaggs Foundation 2,500.00 2,500.00 2,500.00 - 2,500.00 -
Ellefscn Foundation 1,000.00 1,000.00 1,000.00 - 1,000.00 -
Other Misc Foundation 3,000.00 3,000.00 11,000.00 - 11,000.00 8,000.00
Total Grants: 446,000.00 227,100.00 217,1318.00 218,900.00 436,038.00 (9,962.00)
Special Events:
Other Fundraisers - (1,940.90) - 5.540.90 1,940.90 1,940.90
Board Fundraiser 12,000.00 12,000.00 11,000.00 - 11,000.00 {1,000.00)
Raffle 25,000.00 25,600.00 25,000.00 - 25,000.00 -
Total Special Events: 37,000.00 35,059.10 36,000.00 1,940.90 37,540.90 940.90
Education:
UAS Residency 29,664.00 - - 29,664.00 29,664.00 -
Tuition/Workshop Fees 17,000.00 6,000.00 11,600.00 11,000.00 22,600.00 5,600.00
Total Education: 46,664.00 6,000.00 11,600.00 40,664.00 52,264.00 5,600.00
Other Earmned Income:
Touring/Residency Fees - - - - - -
Subsidiary Royalties - - - - - -
Concessions 10,000.00 5,400.50 5,500.50 4,599.50 11,500.00 1,500.00
Merchandise 5,000.00 3,760.00 2,560.00 1,240.00 3,5800.00 (1,200.00}
Rentals 42,200.00 26,025.42 17,175.42 16,174.58 33,350.00 (8,850.00)
Advertising Income
Cash 37,000.00 22,725.00 7,725.00 14,275.00 22,000.00 {15,000.00)
Trade 11,600.00 7,830.00 8,000.00 3,770.00 11,770.00 170.00
Endowment Income 50,000.00 50,000.00 43,500.00 - 43,500.00 (6,500.00)
Interest [ncome - (12.00} - 12.00 12.00 12.00
- Total Other Income: 155,800.00 115,728.92 £5,860.92 40,071.08 125,932.00 (29,868.00)
TOTAL INCOME 1.075.264.00 604.612.20 567.750.58 474.651.80 1.042.402.38 {36.861.62)




327

PROJECTION 1/20/09

Projection for the
Remaining in the Remainder of the FY 2009 Actuals
FY 2009 Budget Budget Year @ 1-20-09 FY 2009 Projection Variance
EXPENSE
Payroll Expenses:
Administrative Salaries 189,965.67 106,517.30 81,052,965 83,449.37 164,502.33 (25,464.33)
Artistic Salaries 104,416.67 49,807.55 50,149.88 54,609.12 104,759.00 34233
Performer Salaries 61,430.00 35,762.52 36,385.00 25,667.48 62,052.48 622,48
Production Salaries 131,243.67 66,424.37 64,062.96 64,819.30 128,881.76 (2,361.51)
Payroll Taxes & Benefits
Worker's Comp 18,329.51 13,447.51 12,706.5t 4,882.00 17,588.51 {741.00)
Payrolk Taxes 51,505.05 31,777.25 22,616.14 19,727.80 42,343.94 {9,161.10)
Health Insurance 42,186.83 | 20,022.17 21,709.64 22,164.66 43,874.30 1,687.47
Benefits-other 12,738.00 10,026.69 4,93%.50 2,711.31 7,650.81 5,087.19
Total Payroll Exp 611,816.38 333,785.34 293,622.09 278,031.04 571,653.13 (40,163.25)
Production Expenses:
Set 24,250.00 13,444.19 7,568.37 10,805.81 18,374.18 (5875.82)
Trade - - - - - -
Model Design Expenses 650.00 129.26 168.96 520.74 689.70 38.70
Lights 5,500.00 2,255.92 1,254.36 3,244.08 4,498.44 {1,001.56)
Costumes 9,850.00 4,509.30 4,441,89 5,240.70 9,682.59 {167.41)
in-kind - - - - - -
Stage Management 1,000.00 801.52 185.96 158.48 384.44 (615.56)
Supplies 500.00 500.00 - - - (500.00)
Props 7,650.00 5,222.71 3,750.00 2,427.29 6,177.29 (1,472.71)
in-kind - - - - - -
Sound 1,500.00 1,497.50 1,147.50 2.50 1,150.00 (350.00)
Hair{Make-up 1,500.00 1,084.57 650.00 415.43 1,065.43 (434.57)
Scripts/Bocks 700.00 501.03 1.03 98.97 100.00 (600.00)
Royalties 9,960.00 3,468.23 3,430.00 6,491.77 9,921.77 (38.23)
Video 500.00 500.00 500.00 - 500.00 -
Tools & Repair 2,000.00 1,835.41 1,585.41 164,59 1,750.00 (250.00)
Freight/Truck Rentat - - - - - -
Misc, Production Costs 4,450.00 3,692.92 12,800.00 757.08 13,557.08 9,107.08
Total Production Expenses: 70,010.00 39,642.56 37,483.48 30,367.44 67,850.92 {2,159.08)
Marketing
Cash
Brochure 5,500.00 1,897.00 - 3,603.00 3,603.00 (1,8597.00)
Bulk Mail 3,780.00 | 1,877 46 1,437.42 1,902.54 3,339.96 (440.04)
. Design 5,800.00 2,629.57 2,329.57 3,170.43 5,500.00 (300.00)
Merchandise 5,000.00 2,435.34 - 2,564.66 2,564.66 (2,435.34)
Misc. Publicity 9,950.00 4,464.76 4,607.74 5.485.24 10,092.98 142,98 |
Photos - - - - - -
Posters 1,395.00 849.20 561.40 545.80 1,102.20 (287.80)
Print Ads 225.00 (1,543.48) - 1,768.48 1,768.48 1,543.48
Post Cards 1,900.00 568.00 - 1,332.00 1,332.00 (568.00)
Programs 11,000.00 7,160.99 6,500.00 3,899.01 10,399.01 (600.99)
Radio 1,500.00 1,225.00 1,225.00 675.00 1,900.00 -
Television - - - - - -
Trade -
Misc. Publicity 1,100.00 {1,660.00) - 2,760.00 2,760.00 1,660.00
Photos 500.00 500.00 500.00 - 500.00 -
Print Ads 1,300.00 1,300.00 1,300.00 - 1,300.00 -
Postcards - {1,100.00) - 1,100.00 1,100.00 1,100.00
Radio 8,700.00 8,070.00 B,070.00 630.00 8,700.00 -
In-Kind - - - - -
Print Ads 12,500.00 5,377.48 4,377.48 7,122.52 11,500.00 {1,000.00)
Subtotal 70,550.00 33,591.32 30,908.61 36,558.68 67,467.29 (3,082.71)
Production Admin
Travel
Cash 8,750.00 {2,169.81) 2,050.00 10,919.81 12,969.81 4,219.81
In-kind 12,000.00 5,000.00 4,500.00 6,000.00 10,500.00 {1,500.00)
Subtotal 20,750.00 3,830.19% 6,550.00 16,919.81 23,469.81 2,719.81
Per Diem - - - - - -
Housing
Cash - (2,260.25) - 2,260.25 2,260.25 2,260.25
In-kind 65,000.00 65,000.00 65,000.00 - 65,000.00 -
Subtotal 65,000.00 62,739.75 65,000.00 2,260.25 67,260.25 2,260.25
Vehicle & Local Transportation - (626.39) - 626.39 626.39 626.39
Insurance 15,000.00 9,857.50 2,857.50 5,142.50 8,000.00 (7,000.00)
Repair/Maintenance 7,500.00 6,624.10 5,624.10 B875.90 6,500.00 {1,000.00)
Gas 5,000.00 3,718.53 2,968.53 1,281.47 4,250.00 (750.00)
other-bus pasess 2,250.00 1,526.49 676.49 723.51 1,400.00 (850.00)
In-kind - - - - - -
Subtotal 29,750.00 21,100.23 12,126.62 8,649.77 20,776.39 (8,971.61)
Company Appreciation 5,100.00 4,212.50 3,836.64 887.50 4,724.14 {375.66}
in-kind - - - - - -
Concessions 4,800.00 3,600.92 3,157.51 1,199.08 4,356.55 (443.41)
Trade - (614.64) 435.36 614.64 1,050.00 1,050.00
Supplies 1,200.00 980.14 980.14 219.86 1,200.00 -
Ticket Charges 3,897.62 3,238.62 2,407.85 659.00 3,066.85 (830.78)
Totat Production Admin 130,497.62 99,087.71 94,494.12 31,409.91 125,904.03 (4,593.60})




328

PROJECTION 1/20/09

Projection for the
Remaining in the Remainder of the FY 2009 Actuals
FY 2009 Budget Budget Year @ 1-20-09 FY 2009 Projection Variance
Office Expenses:
LegalfAccounting Salaries 5,840.00 5,840.00 6,840.00 - 6,840.00 1,000.00
Trade - - - - -
Printing/Xeroxing 6,000.00 3,920.52 3,620.52 2,079.48 5,700.00 (300.000)
Postage 4,000.00 2,712.92 2,512.92 1,287.08 3,800.00 200.00)
Telephone 8,500.00 3,116.84 3,116.84 5,383.16 8,500.00 -
in kind - (875.09) - 875.04 875.04 875.04
Computer Purchase and Maintenance 8,500.00 3,087.47 2,587.47 5,412.53 8,000.00 {500.00)
Office Supplies 8,700.00 7,155.53 2,655.53 1,544.47 4,200.00 (4,500.00)
Trade - - - - - -
Total Office Expenses: 41,540.00 24,958.24 21,333.28 16,581.76 37,915.04 (3,624.96)
Building Expenses:
Insurance 25,000.00 9,841.59 9,841.59 15,158.41 25,000.00 -
Repairs/Maintenance
Cash 8,200.00 7,241.12 6,741,12 958.88 7,700.00 (50000)
In-kind - (212.50) - 212.50 212.50 212.50
Trade - - - - - -
Rents
Cash 9,000.00 4,405.30 4,505.30 4,594.70 9,100.00 100.00
In-kind - - - - - -
Taxes 5,500.00 1,315.49 1,315.49 4,184,51 5,500.00 -
Depreciation 15,000.00 15,000.00 15,000.00 - 15,000.00 -
FF&E Depreciation 20,000.00 20,000.00 20,000.00 - 20,000.00 -
Utilities 32,000.00 21,016.75 19,016.75 10,983.25 30,000.00 (2,000.00)
Grant Credit - (1,076.21) 372.49 1,076.21 1,448.70 1,448.70
Total Building Exp 114,700.00 77,531.54 76,792.74 37,168.46 113,961.20 {738.80)
Capital Expenses:
Building Improvements/Materials - - 2,000.00 - 2,000.00 2,000.00
Capital Equipment 15,000.00 11,684.00 21,272.00 3,316.00 24,588.00 9,588.00
Capital Improvement Labor - - - - - -
Total Capital Expenses: 15,000.00 11,684.00 23,272.00 3,316.00 26,588.00 11,588.00
Miscellaneous Expenses
Fundraisers
Cash 3,000.00 3,000.00 1,000.00 - 1,000.00 (2,000.00)
In-kind - - - - - -
Subscriptions/Dues/Memberships 3,250.00 462.87 462.87 2,787.13 3,250.00 -
Fines & Penalties - (240.69) 259.31 240.69 500.00 500.00
Service Charges/Bad Debt 6,000.00 1,822.04 2,322.04 4,177.96 6,500.00 500.00
License/Permit Fees 400.00 350.00 350.00 50.00 400.00 -
Interest Expense 9,000.00 3,177.61 5,577.61 5,822.39 11,400.00 2,400.00
Development Expense 3,500.00 513.01 4950.00 2,986.99 3,936.99 436.99
Moving Expenses - (2,034.40) - 2,034.40 2,034.40 2,034.40
1In-kind - (2,780.28) - 2,780.28 2,780.28 2,780.28
Total Miscellaneous Expenses: 25,150.00 4,270.16 10,921.83 20,879.84 31,801.67 6,651.67
TOTAL EXPENSES 1,079,264.00 624,950.87 588,828.15 454,313.13 1,043,141.28 (36,122.73)
NET PROFIT/LOSS (0.00) (20,338.67) (21,077.57) 20,338.67 (738.90) {738.89)
In-Kind/Trade Revenues 32,427.84 114,170.00
In-Kind/Trade Expenses 21,882.48 107,514.02
In-Kind/Trade Net 10,545.36 6,655.98




MEMORANDUM STATE OF ALASKA

Office of the Governor
Office of Management and Budget

PO Box 110020
Juneau AK 99811-0020
(907) 465-4660, fax 465-3008
To: Cominissioners Date: June 26, 2008
Administrative Services Directors
From: Karen]J. Rehfeld Subject: FY2009 General Fund

Director Savings Plans

As you know, the Governor has set a savings target of $20 million general fund for FY2009.
The attached document provides additional information and the savings targets by
department to assist you in developing a FY2009 savings plan.

The savings targets were established as 2.9% of each department’s estimated general fund
personal services. Personal services are the only budget line item that includes fund source
data. The estimated general fund personal services amounts came from the FY2009
Governor Amended Final scenario, which will be updated in the FY2009 Management Plan
scenario.

Even though the target amounts were based on personal services, the saving plan does not
necessarily need to come from personal services. However, since personal services is a large
portion of a department’s budget, cost savings may be achieved by requiring an internal
review process before approving recruitment for vacant positions or by extending the
vacancy by a month or more. Departments should also limit the creation of new positions.

As of July 1, OMB approval will be required for the creation of ALL new positions. In
addition, OMB approval will be required for all reclassifications resulting in more than a
two-range increase. Reclassifications as a result of flex-range positions or if initiated by the
Division of Personnel are exempt from OMB approval. ‘Updated pérsonal services revised
program procedures will be included in the July 2008 version of the Revised Program
Manua!. The manual will be available shortly.

I encourage you to review all line items and programs for potential savings. Consider
savings in travel costs by using airline miles for ticket purchases, consolidating or reducing
the number of trips and/or the number of travelers, and holding more video or
teleconference meetings. Every year state agencies lapse funds. It may be helpful to lock at
FY08 lapse as the fiscal year ends for potential savings ideas.

Your department savings plan with amounts and impacts by component is due to OMB by
Friday, August 1. If you have any questions, please contact me or your OMB Analyst.
Thank you for your assistance,

Attachment
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Task: Identify $20 million in FY2009 General Fund Savings

General fund target methodology
Targets established as a percentage of each department’s estimated general fund
personal services,
Departments are not limited to the personal services line for actually
obtaining the required savings.
As of July 1 all new position requests must be submitted to OMB for
approval along with reclassification requests that increase more than two
ranges. Reclassifications associated with flex-range positions or initiated
by the Division of Personnel are exempt from OMB review.
Departments develop savings plan and submit it to OMB by Friday, August 1.

No Washington Monuments!
Encourage departmental review of ALL line items and programs.

Engage department staff.
Savings plan memo to identify the amounts and impacts by component.

Identify the reductions that can be continued in the FY2010 budget.
Chief of Staff and OMB Director review each department's plan and work with department to

modify if necessary.
Present summary to Governor for approval.
Departmental plans to be finalized by August 29 and incorporated into FY2009 Management
Plan scenario.
Each department will establish general fund expenditure AKSAS restrictions by line
item per the approved plan and report quarterly to OMB on progress.
Each department will develop a cost savings plan for FY2010 budget (may be different than
that proposed for FY2009) and be prepared to discuss it at their Heads Up meetings in '
September - October, including whether or not legislation or regulations would be required for
implementation.

Targets:
Administration - $1,100.0
Commerce, Community & Economic Development - $80.0
Corrections - $3,910.0
Education & Early Development - $270.0
Environmental Coaservation - $390.0
Fish & Game - $940.0
Governor - $440.0
Health & Social Services - $4,760.0
Labor & Werkforce Development - $330.0
Law - $1,030.0
Military & Veterans Affairs - $160.0
Natural Resources - $1,300.0
Public Safety - $2,280.0
Revenue - $3560.0
Transportation & Public Facilities - $3,220.0
Total $20,600.00

Office of Management Budget
June 28, 2008




MEMORANDUM - STATE OF ALASKA

Office of the Governor
Office of Management and Budget

PO Box 110020
Juneau AK 99811-0020
{907} 465-4660, fax 465-3008
To: Commissioners Date: October 27, 2008
Ai{nﬁrﬁs ative Services Directors
From: Kar %‘féﬁ‘ Subject: Quarterly Reporting
Director on FY2009 General
Fund Savings Plans

During last month’s Heads Up Meetings, we briefly discussed progress to date with the
FY2009 Savings Plan in conjunction with potential supplemental needs. In order to keep
track of efforts made by each agency toward meeting the savings target, we would like to
receive a report on your progress for the first quarter of FY2009.

Please submit a memo that lists the approved components of your plan; the savings amounts
assigned to each, if they were specified; your actual or estimated savings as of September 30
for each item identified; and any comments.

This format will be helpful:
Savings Plan Savings | Sept 3¢ | Comments
Target | Savings
Hold 5 PCNs vacant in $350.0 | $17.5 On track to achieve this savings target
XYZ Division
Reduce travel costs by $100.0 | $15.0 Struggling with this savings target. If
using accrued miles ‘ unable to meet this target, will find
cther savings in department.
Savings Plan Totals $450.0 | $32.5

If your department is having significant difficulty meeting your savings target, please
contact me immediately. Otherwise, please submit your first quarter report to your OMB
Analyst by October 31. Please use this format for subsequent guarterly reports (due dates
are on the budget calendar).

Thank you for your efforts to control spending and find efficiencies that may result in cost
containment and costs savings. The careful managing of our budget will have positive results
in reduced supplemental need or in helping to find areas in the budget that may be trimmed in

the future.
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Page 1 of 1

Rehfeld, Karen J {(GOV}

From: Rehfeld, Karen J (GOV)

Sent:  Friday, July 11, 2008 8:43 AM

To: GOV Commissioners; GOV Administrative Directors

Ce: GOV OMB Staff;, GOV Special Assistants; Nizich, Michael A (GOV); Goode, Kelly C (GOV)
Subject: $20 Miltion Savings Target

Good Morning —

I have received some feedback from legislators who are hearing from their constituents that we are
“cutting the FY09 budget” and impacting services.

In response, [ explained the governor’s concern about managing the growth in the operating budget and
her goal in setting the $20 million savings target. I let them know that we have asked agencies to see
what we may be able to accomplish in savings in FY09 by managing those things we have control over,
finding efficiencies, and implementing changes in business processes and practices that could ultimately
result in some savings.

We used 2.5% of GF personal services to establish the savings target so that departments would have a
number to work toward, but we did not suggest that savings would have to come from personal
services. We encourage departments to look at zll line items for potential savings.

We typically end up with a GF lapse at the end of the year without imposing any savings targets. We
have NOT asked agencies to cut services or positions. We have suggested delaying the filling of vacant
positions or reassigning work, if possible, to achieve some savings.

We lock forward to hearing your plans — emphasis on plans ~ in early August. The careful managing of
our budget will have positive results in reduced supplemental need or in helping to find areas in the
budget that may be trimumed in the future,

Please remind your divisions and programs that it is in everyone’s best interest to be good stewards of
public resources and demonstrate our commitment to provide quality service in the most efficient and
effective manner. We have very talented and creative state employees who have excellent ideas on how
to better serve Alaskans. Juneau’s recent energy conservation efforts are a great example of what is
possible.

Thanks for your help in communicating the positive aspects of our savings efforts!

Karen
8 3 o 0 ok ol ok oo o R ol o R ofe e B O o o koo ok e e ok

Karen J. Rehfeld, Director
Office of Management & Budget
465-3568 ’

karen rehfeld@alaska.gov

1/25/2009
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STATE OF ALASKA /'  cus i coremmon

DEPARTMENT OF ADMINISTRATION £.0. BOX 110200
JUNEAU, ALASKA 99811-0200
ANNETTE KREITZER, COMMISSIONER PHONE: (807) 465-2200

FAX: (907) 465-2135

Memorandum -
To: Karen Rehfeld Date: July 25,2008
Director, Office of
Management dget
From: Annette Kréitze : Phone: 907-465-5671

Subject: Department of Administration FY2009 GF Savings Plan

We have reviewed the FY2009 operating budget of the Department of

Administration [DOA) to determine where reductions can be made to meet the

Governor's savings target. I believe reductions for FY2009 can be made which i
will result in GF savings for FY2009 and which will limit the impact to the

services we provide to our customers. My recomumendations are as follows:

Division of Finance (DOF) ($300.0) GF
This reduction will be offset with an increase in unbudgeted CIP receipts. The
DOF currently has capital project funding in excess of $40 million GF for
statewide systems replacement. The division plans to use staff resources to
work on the project, and expect that staff efforts over the next several fiscal
years will be at a level to support charging the project $300.0 annually.

Enterprise Technology Services (ETS) ($300.0) GF

ETS received in excess of $800.0 GF for salary and health insurance cost
increases for FY2009 for all units within the division. ETS also has in excess of
$7.0 million of GF in the FY2009 budget for SATS/ALMR operations, 1 believe
we can aggressively manage vacancy and achieve efficiencies in non-personal
services costs in all areas of ETS to meet the targeted savings.

Department Wide Personal Services Reduction ($200.0) GF

I am proposing to spread $200.0 of GF reduction among all divisions within the
department that have GF in their personal services budget. The reduction will
be based on each divisions’ percentage share of the amount of the total GF
received for salary and health insurance increases for FY2009. The reductions
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Re: DOA FY09 GF Savings Plan -2- July 25, 2008

will be modest for each division, and I believe with careful management of
vacancy we can achieve the savings.

Retirement & Benefits GF Reduction ($107.6) GF

The Division of Retirement & Benefits will see a reduction of GF needed in
FY2009 for costs related to the defined contribution retirement plan. This
reduction, which was projected in the fiscal note for SB141 (CHAPTER 9 FSSLA
05), and which should have been made in the FY2009 budget, was
inadvertently overlooked.

Year End Lapsing ($200.0) GF

For the past several years the DOA has lapsed in excess of $200.0 of GF each
year. Ibelieve it is reasonable to expect that to occur again in FY2009. As we
progress through FY2009 we will be looking to identify specifically where this
lapse will occur.

The total amount of FY2009 GF savings identified here is $1,107,600. This
exceeds our target amount by $7,600. :

Please let me know if you have questions or need additional information.
cc:  Kevin Brooks, Deputy Commissioner, Department of Administration

Rachael Petro, Deputy Commissioner, Department of Administration
Division Directors, Department of Administration




STATE OF ALASKA /o corenio

DEPARTMENT OF ADMINISTRATION £.0. BOX 110200
JUNEAU, ALASKA 99811-0200
ANNETYE KREITZER, COMMISSIONER PHONE: (807) 465-2200

FAX: (907) 465-2135

Memorandum
To: Karen Rehfeld Date: July 25, 2008
Director, Office of
Management dget
From: Annette Kréitze Phone: 907-465-5671

Subject: Department of Administration FY2009 GF Savings Plan

We have reviewed the FY2009 operating budget of the Department of
Administration (DOA) to determine where reductions can be made to meet the
Governor's savings target. I believe reductions for FY2009 can be made which
will result in GF savings for FY2009 and which will limit the impact to the
services we provide to our customers. My reccmmendations are as follows:

Division of Finance (DOF) ($300.0) GF
This reduction will be offset with an increase in unbudgeted CIP receipts. The
DQF currently has capital project funding in excess of $40 million GF for
statewide systems replacement. The division plans to use staff resources to
work on the project, and expect that staff efforts over the next several fiscal
years will be at a level to support charging the project $300.0 annually.

Enterprise Technology Services (ETS) ($300.0) GF

ETS received in excess of $800.0 GF for salary and health insurance cost
increases for FY2009 for all units within the division. ETS also has in excess of
$7.0 million of GF in the FY2009 budget for SATS/ALMR operations. I believe
we can aggressively manage vacancy and achieve efficiencies in non-personal
services costs in all areas of ETS to meet the targeted savings.

Department Wide Personal Services Reduction ($200.0) GF

I am proposing to spread $200.0 of GF reduction among all divisions within the
department that have GF in their personal services budget. The reduction will
be based on each divisions' percentage share of the amount of the total GF
received for salary and health insurance increases for FY2009. The reductions
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Re: DOA FY09 GF Savings Plan -2- July 25, 2008

will be modest for each division, and I believe with careful management of
vacancy we can achieve the savings.

Retirement & Benefits GF Reduction ($107.6) GF

The Division of Retirement & Benefits will see a reduction of GF needed in
FY2008 for costs related to the defined contribution retirement plan. This
reduction, which was projected in the fiscal note for SB141 {CHAPTER 9 FSSLA
05), and which should have been made in the FY2009 budget, was
inadvertently overlooked.

Year End Lapsing ($200.0) GF

For the past several years the DOA has lapsed in excess of $200.0 of GF each
year. Ibelieve it is reasonable to expect that to occur again in FY2009. As we
progress through FY2009 we will be looking to identify specifically where this

lapse will occur.

The total amount of FY2009 GF savings identified here is $1,107,600. This
exceeds our target amount by $7,600.

Please let me know if you have questions or need additional information.
cc:  Kevin Brooks, Deputy Commissioner, Department of Administration

Rachael Petro, Deputy Commissioner, Department of Administration
Division Directors, Department of Administration
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OCMMUNITY AND

..... ECONOM]C DEVELOPMENT ) Emi! Nottt, Consnissfoner -
Ofﬂuofme-Comqisnonu ’
.0 Date: - August 1, 2008
- - To: -Karen Rehfeld, Dn‘ector

(Office of Management and Budget

From: Emil Nott, Commmsmne@y(am/ % %i’w

: Department of Commerce ommumty and Economic Developmcnt

‘Subject: - " FY09 Gcncral Fund Savings Plan

" The Deparhncnt of Commcrce, Community, acnd Economic Developmcnt has loolced at a vanety

" of aréas to determine where to achieve the $80,000 of general funds savings requested bythe
Govertior, After discussions with the directors of the jmpacted divisions and careful . .
conszdm:at;on of the options, I am proposing the following general fund cuts .

The Office of Economic Development (OED). $60,000.
. Although $290,000 was added via a fiscal note for the newly created film office, the regutations
process and the position approval and recruitment has taken longer than anuclpated As aresult,
", "OED.will be able to achieve one-time savings of $60,000 from the FY09 budget. However; the
L ﬁlm oﬁicc will be fully operational fa:l:rly soon, and OED will need thc full $290 000 in: FY10

+ Dueto sxgmﬁca.nt staff turnover, DCRA is act[vely recrumng for a number of posmons The
. payroll costs of these temporarily vacaut positions should be-enough to address most of this’

:. . reduction. Additional cuts will be made by reducing staff travel. This travel reduction will result
.. in areduced presence at conferences this year, mcludmg the Southeast Conference Alaska

e Municipal League, and AFN. .
- : Because DCRA’s 'mmover is typmally very Iow, this cut will be dxfﬁcult to susta.m when thc

E Dmsmn of Administrative Services: $4, 000
Redrictions in trave] (in numbers of trips and the length of tnps) and delaymg the purchase of .
- some equipment should enable this division to achiéve these sawngs These savmgs are pl:obably'
: sustamableandcanbecamedmtoFYlo R ) B -

P.O.Box 110800 Juneau, Alaska 998‘11-0800 -,
Telephone: (307) 465-2500  Fax; (O07) 4655442 Text Telcphone.. (607} 4655437 -
Email: quemans@commaoe state.ak.us, Webme. htpr/ /wwwme:ce.state.ak.us/

3.3_7__.___.___ e
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STATE OF ALASKA / DEPARTMENT OF CORRECTIONS

Division of Administrative Services
P.0. Box 112000

MEMORANDUM Phone (07)465.3376 Fax (907} 65-2008

To: Karen J. Rehfeld, Director DATE: July 31,2008
Office of Management and Budget
Governor’s Office

SUBJECT: DOC FY09 Savings Scenario
From: Dwayne Peeplesr
Deputy Commissic
Department of Corrections

The Department of Corrections appreciates the opportunity to provide the requested information on potential
general fund savings for FY2009. This was a valuable exercise in locking for inefficiencies and areas where we
identify long-term practices that can save general fund dollars in future years.

Challenges and Possibilities:
s FY 09 Anticipated Supplemental Requirements: Fuel/energy cost increases for 24/7 facilities.
In addition to physical plant increased costs, this also includes increased transport cost and
increased commodities—all tied to fuel and energy increased costs.

e  FY09 Knowns: If population remains static, we will not be in supplemental mode except for
fueltutilities, and possibly medical. We can draw from Electronic Monitoring (EM) and Qut-of-
State (00S)—00S will generate fewer trips if populations remain static as of 7/31/08 (3696 max
cap - 3626 incarcerated = -70).

Savings Scenario--$3,910.0 GF, $123.0 MHTAAR = $4,033.0:

e  Substance abuse treatment program FY(09 increases, $1,132.8: These services are expansion of
treatment services appropriated for % of the fiscal year and are the major part of the department’s
initiative to reduce recidivism. The expansion for the services have not been implemented and
will not result in lay offs or cancelation of contracts. Impact: Elimination of this program
expansion will result in increased population growth in future years requiring additional facility
construction or purchase of contract beds; adversely impact the program design of the new 1,536
bed prison in the Mat/Su Borough and adversely impact the credibility of the department with the
legislature to obtain funding for these programs in future years.

e  Freeze Substance Abuse Coordinator and Education Program Coordinator {or the equivalent),
$199.6: the substance abuse position is vacant, this will not result in a layoff situation. The
Education Program Coordinator position is expected to become vacant by 10/1/08 and will
remain unfilled, duties will be absorbed by existing filled positions.




o 3" year fiscal note funding for Sex Offender Polygraph, $752.5: 1) the Sex Offender Polygraph
program is under performing, however, it has recently shown improvements in our ability to hire
qualified polygraphists; and, 2) we propose to restrict the funding for the 2 PFT probation officer
positions until the program is performing at full levels. (NOTE: this does not impact the YKCC

(Bethel) program.)

e  Electronic Monitoring (EM) FY08 increase, $881.1: we have not increased EM by 50 slots as
originally proposed. In FY09, adding 40 Community Residential Center (CRC) beds is being
proposed which will reduce overcrowding in the Anchorage Correctional Complex and allow the
out-of-state placements to remain static.*

o  Freeze SCCC Micro-Tech (or equivalent) and HMCC Food Service Lead, $148.6: this does not
generate lay-offs, these are vacant positions that we believe the duties can be absorbed by existing
staff (HMCC) or by institutions sharing a Micro-Tech (WWCC and SCCC).

e  Mental Health Services FY09 increase, $246.0: we have not implemented this increase in
services by providing treatrnent materials; or, fund existing vacant positions that were to be
reallocated to mental health to facilitate increased services. Not implementing increased services
minimizes the impact versus reducing or eliminating an existing service. This does not create a

lay-off situation.

¢ Increase the vacancy factor from 3.3% to 6.25% for Probation/Parole, $672.4: while this will
increase the caseload for existing PO’s, the positions are vacant and this does not create a lay-off

situation.

*With OMB approval, DOC procured the CRC beds in July 2008, using EM funds
Conservation and Efficiencies—In Process of Implementation:

s  Energy Conservation Measures: DOC Energy Savings Performance Contracting w/Siemens

Financial
= Savings will not be measurable until project is complete and enough time has lapsed to

generate a comparative analysis on energy savings

o Cost Containment Measure: Standardized Menu
= Nutritionist/Contractor submitted first draft of standardized menu on 7/25/08; review is
underway. Until standardized menus are adopted and implemented in the institutions,
there is no measurable savings. Standardized menu savings will be linked to standard
procurements (below) and may be possible to evaluate savings by the end of FY(9.

¢ Cost Containment Measure: Western States Contracting Alliance (WSCA), standardized

procurement
»  SOA/DGS is within a few weeks of signing the final WSCA contracts
= WSCA allows states to purchase as much or as little at any one time at negotiated bulk flat

rates
= We pay NO freight and shipping costs, exceptions: Bethel, Nome, Fairbanks, Pt.

McKenzie :
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*  DOC anticipates primary savings on paper products and cleaning supplies
s Contract is not in place; no measurable savings as yet

e  Fund Source Change: SGF to GF/MH — No direct savings, fund change
* Working with AMTHA to complete preliminary identification of FY 10 funds by early
September; and, any amounts remaining will be captured in FY11.

¢ Liquidated Damage Recovery: Out-of-State (O0S) Contract with Corrections Corporation of
America (CCA)

* InFYO08, the department recovered $275.0 in contract funds for not providing services
included in the contract. The department has taken due diligence in controlling the OOS
agreement by holding the CCA accountable and to the terms of the contract.

= InFY09, we anticipate recovering up to $200.0

If you require additional information, please feel free to contact us.

cc: Joe Schmidt, Commissioner
Leslie Houston, Director of Administrative Services
April Wilkerson, Budget Chief
Steve Hildebrand, OMB Budget Analyst
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Department of Education & Early Development
FY2009 Management Plan Discussion

The Department of Education & Early Development has conducted an internal review of
general fund program expenditures to identify potential areas of savings to meet the
target provided by the Governor’s Office of Management & Budget. While developing a
management plan to minimize program impact but still attaining the goal, it is critical to
review the overall fund source levels for program operations compared to annual growth
and the personal services required for agency operations.

General fund for the Foundation Program, Boarding Home Grants, Youth in Detention,
Special Schools, School Performance Incentive Program, Pupil Transportation, Alaska
Challenge Youth Academy, Early Learning Coordination (Head Start) and WWAMI
were not considered for targeted restrictions. The School Debt Reimbursement
expenditures are not included in ABS under the Department of Education & Early
Development and were not manually added for this analysis but do have a human
resource impact. These totals are included in the analysis of personal services
expenditures because of the human resources required to manage and execute these
authorized programs.

Based on the program funding levels recorded in ABS under Management Plan scenarios
for each given fiscal year with the exception of FY2009 which is still being developed,
the overall growth of general fund personal services expenditures remains relatively low
as shown below. For FY2009, only 2.13% of the total budget (all fund sources) is
allocated to personal services and this represents an annual change of -.04% since
FY2004. The sharp decline in the total position count from FY2004 to FY2005 was due
to a statewide realignment/integration which transferred programs to more appropriate
agencies and also included the elimination of specific programs or reductions through
efficiency measures.

FY2008 FY2008 FY2007 FY2006 FY2005 FY2004

Positicns:

Permanant Full Time 332 331 04 208 294 39

Permanent Part Time 14 15 39 40 ar 61

Non Pemarent 4] 0 0 ] 0 1
348 6 3 338 3 331

Position count change from FYDS i B ' 0,

'Position count change from FyD4 =35

% Change from FY04 8.1%%

% Parsaral Sevics wTdd AgeyFunds ~ T T T T T T T TIT% 205% 20T% . Z00%. 201% 234%

% Change from FYD8 0.08%

% Change from FY04 021%

S yeer average annugl growth : o 0.04%,

General Fund % Personal Senicasto Tol AgeneyFunds™  — 77 7~ T T 06T% _"0B1%  0.65% —_088% _ 057%_ DB1%

% Change from FYD38 0.06%

% Change from FY04 0.06%

'§ year average annLal growth 001%:;

‘Ganeral Rund Fersonal Sarvices Comparison to Personal Services Total afl fund sotress. — 31.38% 2674%  240% ~ X2a8%  B.41% 2059

% Change from FYD8 164%"

% Change from FY04 5.36%

5 year average annual growth ) 107%,

The general fund allocated to personal services represents less than 1% of the total
agency funding. The general fund allocated to personal services in the DEED budget

SAOMB\09Budget\20 Million Savings Target\Savings Plans submitted by
Depts\Education Savings Plan 7-31-08.docPage 1 of 5
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Department of Education & Early Development
FY2009 Management Plan Discussion

represents less than 1/3 of the total funding allocated specifically for personal services.
The average annual growth of general fund personal services compared to overall
personal services authorization allocated within DEED budget is only 1.07% as
illustrated over the six year period.

In order to mitigate the perception of cutting programs or services connected to other
funding sources, DEED did not to include general fund match in the following analysis of
positions. This analysis identifies the specific components containing funding for
personal services, and the percentage funded with general funds.

l Component I Percentage Genera! Fund 1 Total Position count l
Executive Administration 100% 8
Administrative Services 7% 8
Information Services 30% 6
Schoel Finance 58% 13
Student & School Achievement 16% 70
Mt. Edgecumbe 30% 44
Libraries 100% 35
Archives 89% 10
Museums 97% 18

Executive Administration

The Executive Administration component provides oversight and leadership to the
agency in support of the mission and vision of the State Board of Education & Early
Development. Historically, this component has maintained extremely low staffing levels
relative to the responsibilities and duties. For FY2009, this component received general
funds through a fiscal note associated with SB 285 which also authorized three new
positions for the Statewide System of Support (district intervention). The total position
count of eight shown for this component includes these three new positions created
specifically for the Statewide System of Support directing state resources to fund
activities necessary to fulfill the constitutional mandate clearly defined in the Moore v.
State decision. In the review to identify areas where efficiencies can be managed, the
Department of Education & Early Development will meet the OMB target in components
other than Executive Administration. General funds to support essential staff and State
Board of Education & Early Development priorities remain critical to the success of the
entire agency in execution of the mission to ensure quality standards-based instruction to
improve academic achievement for all students.

Administrative Services

This unit has maintained stable staffing levels and supports the activities of the entire
department. With a low turnover rate, the vacancy factor must remain relatively low to
accurately reflect the personal services expenditures necessary for this unit. This unit has
available funding from interagency receipts collected from various components and has
historically been able to retum funding to the programs at the end of the fiscal year. This
section would be able to restrict $5.0 general fund in the contractual line item by
allocating expenditures to the interagency fund source.

S:\OMB\09Budget\20 Million Savings Target\Savings Plans submitted by
Depts\Education Savings Plan 7-31-08.docPage 2 of 5
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Department of Education & Early Development
FY2009 Management Plan Discussion

Information Services

Beginning in FY2007, the Information Services section has seen extremely challenging
levels of tumover and difficulties in the recruitment process to keep the section fully
staffed with expenenced personnel. We anticipate stabilization within this section since
two key positions have been filled. On going recruitment issues for Analyst/Programmer
positions will continue to exist but restricting funds based on any anticipated vacancies
would be detrimental to funding contractors through the ETS Task Order system which
has become a critical component to meeting the business requirements of the department
while these positions are vacant. This section has seen significant savings related to
software expenditures and the enterprise agreement with Microsoft for educational
discounts. This section would be able to restrict $5.0 in the contractual line item in
support of the efficiency efforts.

School Finance & Facilities

The School Finance & Facilities section manages K-12 Foundation program, Pupil
Transportation, School Debt Reimbursement, the CIP process, and the audit process.
While all of these programs are removed from the operational areas where funding could
be restricted for FY2009, the personal services associated with providing the human
resources necessary to execute these programs are contained in this section. Within this
section, PCN 05-1058, Statistical Technician II, Range 14 with a total cost projected at
$66,519 for FY2009, remains unfilled due to recruitment difficulties. Under the current
memo of instruction from OMB regarding job reclassification, this section will seek the
approval of an upgrade for this position to accurately reflect the duties required to meet
the business needs of this section. DEED anticipates the approval and recruitment
process to take several months and can restrict approximately 4 months of the costs
associated with the position for a total of $16.9 to manage a lapse savings for FY2009.

Student & School Achievement

This section manages most of the federal funding for education programs administered
through DEED. The majority of the federal receipt authority is located in the grants line
item. The general fund in this component is approximately 4.6% of the total funds
authorized for this component {FY2009 Management Plan). The largest expenditure of
general fund is the contract costs for Data Recognition Corporation to administer the
Comprehensive Statewide System of Assessments which includes the High School
Graduation Qualifying Examination. A newly funded general fund program for the
development of a longitudinal data system is also contained within this component for the
first time in FY2009. This program was funded previously with federal receipts from a 3
year grant. During the FY2009 budget cycle, it was anticipated that the federal receipts
would expire or be fully expended. We have since received approval for a no-cost grant
extension on the period of performance and contractual obligations were moved into the
current fiscal year accordingly. Recruiting fully qualified, expert Analyst/Programmers
required due to the complexity of this project continues to be an issue. Managing the use
of the DOA/ETS Task Order system or other procurement procedures for professional
services must be utilized to fill the void while recruitment efforts continue. A projected 6
month vacancy can be managed to allow a restriction of $36.5 for PCN 05-8723 and 05-
8724, Analyst/Programmer II, Range 16 positions. Specific projected costs associated

SANOMB\W09Budget\20 Million Savings Target\Savings Plans submitted by
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with hardware/software maintenance identified for the general fund appropriation can be
deferred to FY2010 due to the timing of the maintenance and licensing renewals.
General fund in the amount of $100.0 may be restricted in order to contribute to the
managed lapse savings target for FY2009.

Mt. Edgecumbe High School

Mt. Edgecumbe High School has been successful in managing the increasing costs of
running the State Boarding School’s academic and residential programs with the help of
additional funding for fuel costs through various energy relief funding measures. The
additional increases in the funding available through the Foundation Program will also
contribute substantially to the success of this program. To avoid the appearance of
making unnecessary reductions to this program when fuel costs could realistically require
some level of supplemental funding and until the energy costs stabilize or begin trending
toward a manageable growth, DEED recommends not restricting any general funds
associated with this program pre-maturely for FY2009.

State Facilities Rent

This component contains the funding necessary for leased space acquired through
General Services and also space associated with the Public Building Fund. DEED
received a general fund appropriation to provide off site storage for the State Archives.
The Division of General Services is preparing a Request for Proposals (RFP) to acquire
existing space or provide a build to suit contract for the necessary square footage. The
RFP will be made public at the end of July with an anticipated award date of September.
Since the appropriation anticipated the lease costs on an annual basis, $60.0 may be
restricted in order to contribute to the managed lapse savings target for FY2009.

Libraries, Archives and Museums

The Division of Libraries, Archives and Museums (LAM) provides services to the public,
the legislature and the executive branch. The (LAM) budget has been impacted by rising
costs associated with materials, books, periodicals and online database subscriptions
required to provide reference and research services. These costs erode the capacity of
this unit to maintain a budget with little or no growth to mitigate the pressure on existing
general fund appropriations.

This component has identified several areas that will be restricted without impacting the
delivery of services to the public. Through vacancies associated with staff turnover and
recruitment efforts, this division will be able to restrict $11.8 for PCN 05-3080, Librarian
I Range 16, and $24.8 for PCN 05-3508, Micrographics Manager (Archives) Range 17.

By deferring purchases of equipment and museum acquisitions, another $10.0 will be
restricted in the commodities line item.

School Performance Incentive Program

A lapse balance could occur within the School Performance Incentive Program in FY09
but will not be included as part of the DEED reduction analysis since the payments are
formula driven based on assessment data and not subject to savings attributable to

SAOMB\09Budget\20 Million Savings Target\Savings Plans submitted by
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management decisions. In FY 07, the payments totaled approximately $1.9 million and
$3.86 million lapsed. The FY08 payments are projected to be close to $1.1 million which
will leave a lapse balance of nearly $2.5 million. If the trend continues, a significant
lapse balance may be available in FY09 that could be included as part of the overall
OMB savings target. Ideally, the final year of the School Performance Incentive Program
will reflect greater improvements in student performance throughout the state,

The proposed general fund managed lapse savings will be restricted as follows:

General Fund
} Proposed

Component | Managed Lapse

Administrative Services Total ' i T 50
information Services Total 5.0
School Finance & Facilities 16.9
Student & School Achievement Total 136.5
State Fadilities Rent ' 60.0
Library Operations 16.8
Archives 248
Museum Operations 50
Total Proposed Genéral Fund Restriction _ 270.0

S:A\OMB\09Budget\20 Million Savings Target\Savings Plans submitted by
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STATE OF ALASKA | ===

P.O, BOX 115526
JUNEAU, AK 99811-5526

PHONE: {807} 465-8085
DEPARTMENT OF FISH AND GAME e oo s e
ADMINISTRATIVE SERVICES

MEMORANDUM
TO: Karen Rehfeld, Director
Office of Management and Budget
THRU:
FROM: Tom Lawson, Directot
DATE: August 1, 2008

SUBJECT: FY09 General Fund Savings Plan

The purpose of this memo is to outline the Department of Fish and Game’s (ADF&G) FY09 savings
plan as requested by Governor Palin. Per your June 26, 2008 memo, the department’s targeted savings
goal is $1.0 million of general fund (GF). ADF&G determined that the most equitable method of
allocating the savings target within the department should be based on the percentage of GF in each
division.

Following is the proposed ADF&G FY09 savings plan. Savings plans for most divisions are based on
extending the vacancies of already vacant positions or leaving positions vacant for a period of time,
once the incumbent departs. It must be noted that generally, extended vacancies in divisions are the
result of our inability to attract candidates because of non-competitive wages and benefits. Vacant
positions put a significant strain on existing staff as the workloads of vacant positions must be
absorbed,

Division of Commercial af Commercial Fisheries — $644.2

The Division of Commercial Fisheries continues to experience recruitment difficulties within each
regional, headquarters, and special projects components.

SE Region: The SE Region Fisheries Management component will leave a Fishery Biologist vacant
for over 7 months. This position has been vacant and work has been and will continue to be absorbed
by other positions. Savings from this position is expected to result in a one-time spending reduction of
$41.9.

Central Repion: The Central Region Fisheries Management component will leave 3 positions (Vessel
Technician, and 2 Fishery Biologists) vacant for a minimum of three months. Savings from these
positions are expected to result in a one-time spending reduction of $37.7.
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AYK Region: The AYK Region Fisheries Management component will leave vacant 7 positions (4
Fishery Biologists, Research Analyst, Program Technician, and F&G Regional Supervisor) for a
minimum of three months. Savings from these positicns are expected to result in a one-time spending
reduction of $94.5.

Westward Region: The Westward Region Fisheries Management component will leave vacant 4
positions (4 Fishery Biologists). for 2 minimum of three months. Savings from these PCNs are
expected to result in a one-time spending reduction of $85.0.

HOQ Fisheries Management: The Headquarters Fisheries Management component will leave 11
positions (Deputy Director, 2 Analyst Programmers, Database Manager, 2 Biometricians, 3 Fishery
Biologists, Fisheries Scientist, and F&G Regional Supervisor) for a minimum of two to three months.
Many of the vacant positions within headquarters have been vacant for a while and recent recruitment
efforts have failed. It is hoped that a successful applicant pool will be available when these positions
are recruited again. In the interim, some staff members have been placed in acting status or others
have taken on additional duties. Neither are good long-term solutions. Savings from these positions
are expected to result in a one-time spending reduction of $284.9.

CF Special Projects: Every effort will be made to leave positions vacant longer than usual to try and
achieve a GF savings of $100.2.

Division of Sport Fisheries — 367.9

The Division of Sport Fisheries is experiencing ongoing recruitment difficulties in positions
throughout the state, particularly at the professional level (biometricians, fishery scientists, fishery
biologists). This general fund decrease in personal services could be 2bsorbed in FY09 due to these
vacancies, but with ongoing recruitments and a fully staffed division this general fund decrease would
be difficult to absorb in future fiscal years.

Division of Wildlife Conservation - §123.5

The Division of Wildlife Conservation will manage this requested spending reduction through the
vacancy of its new Wildlife Scientist position. This position is required by the division to oversee the
scientific rigors of division research. The position must receive final classification action by the
Division of Personnel and complete the recruitment and hiring process. This is expected to require six
months of time, achieving a one-time FY09 savings of approximately $60.0. Additionally, the
division continues to experience recruitment difficulties within each region. To achieve the balance of
the savings required by this target, the division will extend by one month the vacancy period when
positions turnover. If savings by this mechanism do not materialize, the division would have to reduce
spending on field research. The division does not anticipate the savings to be sustainable in future
years.

Commissioner’s Office — 513.4

The Commissioner's Office generally budgets for a zero vacancy factor, but due to turnover with
clerical staff, the actual vacancy factor is higher than zero. Historically, the Commissioner's Office has
a very tight budget, but in FY09 every effort will be made to manage position costs with a reduced
personal services line.

Page 2
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Division of Administrative Services — $42.2

The Division of Administrative Services has recruitment and retention issues in all positions in Juneau
where most of the staff are located. The division generally budgets for a 5 percent vacancy factor, but
due to tumover of clerical staff and the inability to fill higher level positions, the actual vacancy factor
has been higher than 5 percent. This personal services reduction amount is possible in FY09 due to
recruitment and retention issues. However, the division will continue to actively recruit for these
higher level professional positions and does not expect the savings to be sustainable in future years.

Boards Support - 320.6

The Boards Support Section was able to procure a new contract for printing for FYC9 that was less
than last year’s costs. This contractual services reduction amount is possible due to & one time savings
because of the lower bid award to the vendors and the section does not anticipate the savings to be
sustainable in future years.

Division of Subsistence — $36.2

For FY(9, the Division of Subsistence is projecting to use carry-forward federal indirect receipts
savings from the previous year to pay for services normally paid with general fund. The division does
not anticipate the savings to be sustainable in future years.

Division of Habitat - $52.0

The Division of Habitat will manage the requested reduction in spending by reducing its contractual
services by $30.0; FY09 lease costs will be less than in FY08 due to the transition from the
Department of Natural Resources to ADF&G per Executive Order 114, The division will also reduce
commodities by $22.0; many older computers and office supplies were updated in FY08 so FY09
expenses should be less. This GF decrease will be very difficult to absorb in future fiscal years due to
decreases in several of the division’s interagency agreements that provide key personal services

. support.

cc:  Denby Lloyd, ADF&G Commissioner
David Bedford, ADF&G Deputy Commissioner
ADF &G Division Directors and Boards Executive Directors

e ’ o ‘1 T 1
BT S ADTEEe

Page 3
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SARAH PALIN P.Q. Box 110001
- Governor Juneau, Alaska 99811-0001
(907) 465-3500
Fax (907) 465-3532
STATE OF ALASKA
QOFFICE OF THE GOVERNCR
JUNEAU
MEMORANDUM
TO: Karen Rehfeld, Director DATE: August 1, 2008

Office of Management and Budget

FROM: L;Z%ig SUBJECT: FY 2009 Savings Plan
Adminis ¢ Director

Office of the Governor

As requested, the Office of the Governor has identified $465.0 in potential GF savings
in FY 2009. We will create a ‘savings plan’ management encumbrance for these funds
against our FY 2009 Executive Office appropriation.

We will continue to review our accounts throughout the year to identify any additional
savings that may be realized in FY2009.

cc:  Mike Nizich, Acting Chief of Staff
Joan Brown, Chief Budget Analyst
Sara Peacock, Finance Officer
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STATE OF ALASKA  /swaranscommon

DEPT. OF HEALTH AND SOCITAL SERVICES P.O. Box 116650

Juneau, AK 9981 1-0030
Phone: (907) 463-3082

OFFICE OF THE COMMISSIONER Fax:  (907) 465-2499
FINANCE AND MANAGEMENT SERVICES

MEMORANDUM

DATE: July 31, 2008
TO: Karen Rehfeld
[irec

of Mmaﬁe t and Budget

m’ﬁ 11 Supé

Deputy Cornmissioner

FROM:

SUBJECT: Governor’s $20 million Savings Target

The Department of Health and Social Services will achieve its purtion of the Governor’s savings
target through a range of management and program actions. To most effectively manage
achievement the department will establish restrictions on AKSAS limiting each affected
division’s expenditure authority. However, as the year progresses the department may adjust the
allocation of those restrictions to reflect actual activity; but will maintain restrictions totaling the
department’s $4,760.0 general fund target.

GF
Summary Amount
Position Management (500.0)
Senior Benefits Program (500.0)
Medicaid Client Trave! (437.6)

Administrative Travel {134.5)
Additional Medicaid

Reductions (3,187.9)
Total (4,760.0)

Position Management - $500.6¢ GF

The department will manage position vacancy and turnover to achieve an additional savings
totaling $500.0 in gencral funds through a cornbination of management techniques. Division
dircctors will evaluate the necessity of filling cach individual position (new or becoming vacant),
may hold positions that become vacant open longer before recruitment, or may lay off positions
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determined less essential to achicving the division’s mission. This target is allocated between the
divisions based on the number of authorized positions in cach division divided by the total
authonzed positions in the Department. The following table displays the Division and the
allocation of this portion of the target.

% of
Non- Total Totat Target

Division PFT PPT Permm Positions Positions Amount
Alaska Pioneer Homes 557 49 40 646 17.6% 88.0
Behavioral Health 304 15 27 346 9.4% 471
Children's Services 475 2 7 484 13.2% 65.8
Health Care Services 91 - 7 a8 2.7% 13.4
Juvenile Jjustice 467 5 18 480 13.4% 66.8
Public Assistance 528 a - £37 14.6% 732
Public Health 519 16 15 550 15.0% 74.9
Senior and Disabilities
Servies 119 1 3 123 3.4% 16.8
Commissioner's Office/FMS 357 1 17 375 10.2% 511
Boards and Commissions 19 - 2 21 0.6% 2.9
Totals 3,436 g8 136 3,670 500.0

Scnior Benefits Program - $500.0 GF
‘The new Scnior Benefits Program helps low-income seniors who are at least 65 years of age
remain indcpendent in the community by providing a monthly cash benefit.

During a special scssion in late June 2007, the Alaska Legislature passed legislation to create a
new program to benefit low-income seniors, which followed the sunset and end of the
SeniorCare program on June 30. The department successfully transitioned almeost 7,000 seniors
from the former SeniorCare program to the new Senior Benefits Program, and continues to
process applications for individuals newly eligible under the income limits. By FY09, the
division cxpects 11,000 seniors will qualify for assistance under this new program. Individual
monthly payments are $125, $175 or $250 depending on the senior’s gross annual income.
Income limits are tied to the Alaska Federal Poverty Guidelines and will change annually.

The FY09 appropriation for the program includes $19,662.3 in benefits and $683.1 for
administrative costs. With actual cascload and expenditure data through the end of April, the
Department conservatively projects that it will not expend $500.0 GF of the appropriation by the
end of FYQ9. '
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Medicaid Client Travel - $875.2 ($8437.6 GFM/$437.6 Fed)

The divisions will reduce the Medicaid FY09 Travel Authorization by 2%. The 2% reduction
target 1s calculated based on the 5/27/08 MMIS FY 08 projected Travel expenditure ot $43,760.3.
Diviston reductions arc calculated basced on that division’s percentage portion of the total
Medicaid authorization times the FY08 projected actual travel expenditure multiplicd by 2%.
This reduction estirnate does not include any savings that may result from an internal review of
the State Travel Office by the Department of Administration.

Medicaid Services Transportation

Estimated FY08 Actuals as of 5/27/08 13,760.3
GF

Division Allocation based on FY08 Exp to Date Total Portion
DHCS 676,032 57.3% (501.5) {250.8)
DBH 168,921  14.3% (125.3) (62.7)
ocs 16,146 1.4% {12.0) {6.0)
DSDS 318,610 27.0% {236.-4) (118.2)
Total Services Transportation 100.0% {875.2) (437.6)

Agency Travel — $134.5 GF

Each division will reduce the FY09 Travel line allocation within its programs by 2%. This
reduction cstimate does not include or reflect any savings that may result from an internal review
of the State Travel Office by the Department of Administration.

FY08 DHSS Travel Budget by Appropriation .
Alaska Pioneer Homes 243 (0.5)

Behavioral Health 617.0 - (12.3)
Children's Services 1,026.7 (20.5})
Adult Preventative Dental Medicaid Services -

Health Care Services 179.9 {3.6)
Juveniie Justice 4158 {(8.3)
Public Assistance £666.8 (13.3)
Public Health 2,646.5 (52.9)
Senior and Disabilities Services 304.5 (6.1)
Departmental Support Services 455.9 (9.1}
Boards and Commissions 388.3 (7.8)

Human Services Community Matching Grant -
Community Initiative Matching Grants -

Agency Total 6,725.7 {13.4.5)

Additional Medicaid Program - $3,187.9 GF

The final portion of the target will be achieved through actions by the Division’s within their
portions of the Medicaid program to reduce expenditures. The Division’s portion of the target
will be achieved by allocating the reduction between the divisions based on their portion of the
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FY2008 Mcedicaid expenditures similar to the Medicaid Client Travel above. However, given the
sensitivity around children in the custody of the statc the small amount (43.6) allocated to the
Otfice ot Children’s Scrvices has been reatlocated to the Division of Health Care Scrvices.

Division of Health Care Services {1,870.4)
Division of Behavioral Health {456.5)

Division of Senior & Disability Services (861.0)
Total (3,187.9)

cc: William Hogan, Commissioncr
William J. Streur, Deputy Commissioner
Jay Butler, Chicf Mcedical Officer
Sherry Hill, Assistant Commissioncr
Wilda Laughlin, Special Assistant
HSS Division Directors
HSS Administrative Managers
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Brown, Joan A {GOV)
From: Bell, Guy B (DOL)
Sent: Thursday, July 31, 2008 10:46 AM
Teo: Towne, Barbarza L (GOV); Brown, Joan A (GOV); Renfeld, Karen J (GOV)
Cc: Helms, Michael £ (DOL); Bishop, Clark C (DOL); Stone, David (DOL}; Endicott, William D

(DOLY); Keith, Brynn (DOL); Hegg, Paul S (DOL); Mitchell, Grey R (DOL); Lisankie, Paul F
{DOL); Geldhof, Corine S {DOL); Nelson, Thomas W (BOL), Esposito, Fred W {DOL}); Walsh,
Cheryt A (DOL)

Subject: FY 08 GF Lapse Projection.xls
Attachments: FY 08 GF Lapse Projection.xls

| have enclosed our general plan to reach the general fund savings target. We hope to achieve the
target by managing travel and personal services costs. Specific actions include the foilowing:

1. Data Processing Section will delay the hiring of a position to implement Chapter 92, SLA 08,
This position is critical to our achieving the security requirements contemplated in Chapter 92,
but given that we have just completed the classification process and given the hiring timeline,
we feel we can achieve the proposed level of savings.

2. Various compenents have had some difficulty recruiting and while we continue to actively

- pursue qualified candidates for critical positions, we believe the extended vacancy in some
areas will enable us to manage toward a general fund lapse.

3. Other components are identified for modest general fund savings that we think are achievable

through prudent management.

If circurnstances arise is specific components that require adjustments we will keep you apprised.

Guy

356 7/31/2008
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MEMORANDUM

To: Karen J. Rehfeld, Director

Date:

Office ol Management and Budget

From:

Talis Colberg, Attorney General

Subjcct:

Department of Law %//

STATE OF ALASKA

Department of Law

July 31,2008

FY2009 General Fuad
Savings Plans

CONFIDENTIAL: DELIBERATIVE PROCESS PRIVILEGE

OMB has requested the Department of Law propose a savings plan for FY2009 that will
generate $1,030,000 in general fund cost savings. We have identified the following arcas
where general funds can be saved.

RDU

Component

Description

FY2009
General
Fund
Savings

Potential
Carryover to
FY2010

Civil

Commercial
and Fair
Business

Move $200,000 in existing unused
SDPR authority {from Labor and
State Affairs to Commercial and
Fair Business and cxpended
additional conswmer protection
program receipts instead of general
funds

$200,000

$200,000

Civil

Human
Services

Lapse the majority of the $500,000
Curyung multi-year supplemental.
The case appears to be settling and
the Dept had minimal costs during
FYO08. NOTE: If the status of the
settlement suddenly changes we
could have (o revisit this item.

$475,000

Criminal

2™ Judicial

Fund Barrow Victim Witness
Paralegal with federal earmark
money from July 2008 -
September 2009 (new PCN
approved in FY09 budget)

$106,200

$26,550

Criminal

OSPA

Recruitment time will result in
cstimated start dates of the new
Attorney and LLOM of Scpt 1, 2008
{2 mos x $35,000/month)

$75.000

Criminal

4™ Judicial

The current lease will renew in
November 2008 at a lower rate as
the cost of amortizing leasehold
improvements drop oft.

$78,000

$78.000
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Slow down PC replacement cycle $95.800 $37.500
(currently 3 years)
Total _ $1,030,000 $342,050

All Various

Approximately 33% of the FY 2009 savings will carry forward into FY2010. Following 15 4
discussion of other constraints facing the Department as it moves into the FY2010 budget
planning process.

Civil Division Billing Methodology:

Over $29 million of the Civil Division’s costs are captured for accounting purposes in a cost
allocation pool. From there these costs arc billed out to the Division’s clients based upon actual
attorney and paralegal hours worked on cascs times a uniform billing rate. “Clients™ arc cither
RSA’s with other agencics or the Division’s own general fund. Reduction in charges lo any
RSA or to general funds can happen one ol two ways — either the billing rate is reduced {(which
affects all clients) or fewer hours are billed {(which affects only the client being billed to).

Reduce hourly billing rate: First, the hourly billing rate can be reduced by cutting actual costs
in the pool. On average, S1% of our professionals” time is billed to the Division’s general
funds. Livery dollar saved in the pool by the direct reduction of costs only equates to 51 cents in
savings to general fund cases — the other 49% bencfit is passed along to other agencics when
time is bitled to them. Or stated difterently, to reduce billings to the Division’s gencral funds
by $1 a total of $1.96 in costs must be cut from the pool. This equitable sharing of costs across
all matters the attorneys work on makes the exercise of finding general fund specific savings
extra burdensome for the department.

Reduce the number of hours bitled: The second way to reduce charges to the general fund
would be to reduce hours worked on matters funded from the Division's general fund. A
quarter of the Division's general fund is used to cover work on human services and child
protection — areas that do not readily lend themselves to simply not performing the work as a
way of reducing the dollars billed. Another 30% of the Division’s general funds are spent on
oil and gas rclated matters. Because the nature of this work requires the department to engage
expensive outside counsel and continues to be an area of heavy investment by the State, the
Division has sought supplementals and increments for the last few years. For all intents and
purposcs attempts to save money in this area will simply result in a subsequent supplemental.

The remaining 45% of the Division’s general fund billings are primarily in the arcas of Labor
and Statc Affairs, Opinions and Appeals and Statehood Defense. These billings include matters
such as representation of the State in significant civil appellate matters (approximately 100
active cascs at any time) before the Alaska Supreme Court, Ninth Circuit and U.S. Supreme
Court; legal matters relating to Indian law, native sovereignty, federal subsistence, land into
trust. Tongass National Forest, ANSCA, RS 2477, ANILCA access rights; ownership of
navigable waters; involvement in cthics, elections, personnel and employment litigation; and
advice for the State acting as an employer as well as legal advice when requested by the
Offtices of the Governor and Lt. Governor.

Lease Expirations:
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Our lcase in Anchorage is expiring and the Division of General Services has estimated the
increase to market rate with the signing of a new lease will result in an additional S1.5 million
in rent per year. As a result, in FY 2010 roughly $510,000 in general funds will be required for
the Criminal Division as well as $485,000 in additional interagency authority and $505,000 in
general funds for the Civil Division. The Civil Division’s sharc will be charged through the
pool and is likely to requirc us to raise our billing rates approximately $2.00/hour.

Our Bethel and Kenai oftices are currently functioning seriously below the state’s space
standards. We are currently investigating the availability of additional space and determining

the actual expected increase in costs.

Personnel Services:

HB417: The passage of HB417 was accompanicd by a fiscal note that did not include the effect
to the Department of Law of dozens of aitorneys suddenly receiving pay increments years in
advance of when longevity increases would have happened (or as in the casc of those at M step
resulted in pay increments to those who would other wise have never seen another increase
other than COLA). The costs to us in FY2009 alone will be $235,000.

During the FY2007 budget process, the Civil Division's Statehood Defense general funds were
cul and replaced with carry forward reappropriated funds. As we stated at the time, we believe
the reappropriated funds will cover the reduced general funds through FY2009 but we will
nced to seek replacement general funds in FY2010.

Federal Funds:

The Criminal Division received two multi-million dollar earmarks in 2004 to fund expanded
work in the arcas of rural prosecution and domestic viclence and sexual assauit. These funds
expire in FY2009 and FY2010. We are anticipating carry-over funds and arc proceeding with
requests to cxtend with the appropriate [ederal agency but the exact impact to our FY2010
budget is still undetermined.

Karen, we look forward to our meelings with you and the Chief of Staff in August to further
discuss these items.
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MEMORANDUM State of Alaska

Department of Military & Veterans Affairs
Division of Administrative Services

TO: Lena Simmons DATE: August 4, 2008
Budget Analyst
Office of Management and Budget

FROM:  Susan Colligan SUBJECT: FY09 Cost Savings
Director Plan

The Department of Military and Veterans Affairs has followed Governor Palin’s direction during her
administration regarding budget expectations. DMVA has met or exceeded the expectations of no
O&M Supplemental in SFY08 and a “No Growth” budget for SFY09. At this time we have not been
able to identify any additional savings that would not impact the effectiveness of our programs and
our mission.

As you know DMVA is responsible for the Army and Air National Guard military force, the State
Defense Force, Alaska Military Youth Academy, Homeland Security and Emergency Management,
and the Naval Militia, being fully prepared to protect Alaska from any threat, disaster, or emergency
at all times. This can only be accomplished with adequate resources of military and civilian
personnel and support costs to maintain the necessary infrastructure in preparation and response to
any threat, disaster, or emergency. As a department with the responsibility of the military forces for
protection, preparedness, and recovery, it is important to ensure that we do not jeopardize our ability
to respond to our mission by reducing necessary resources with cost savings measures.

We are willing to look at our budget over time and identify any additional savings that might be
available.

We look forward to discussing this information with you. Please contact me at 428-6881 if you have
any questions.
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MEMORANDUM State of Alaska

Department of Military & Veterans Affairs
Division of Administrative Services

TO: Lena Simmons DATE: August 19, 2008
Budget Analyst
Office of Management & Budget

FROM:  Susan Colligan ) SUBJECT: FY(09 Savings Plan
Director @w«—/ dfﬁﬂéc%/

Per your request of August 13, I am providing additional information on how this department has
continued to hold the line in the operating budget. As we stated before, the Department of
Military and Veterans Affairs has followed Governor Palin’s direction during her administration
regarding budget expectations.

In FY2008, the department contributed to the Govemor’s target reduction request by:
discontinuing the JROTC program which resulted in a $40.0 general fund reduction; reduced
general funds related to publication distribution by $25.0; cost savings of approximately $215.0
in general funds through efficiencies in facility maintenance costs; and deleted a net of nine
permanent full-time positions department-wide resulting in a reduction of approximately $233.0
in general funds. '

The Department submitted a no new growth FY2009 budget as requested by the Governor. It is
our understanding that DMVA was the only department to follow the Governor’s direction of no
new growth. The department also adhered to the Governor’s directign of no position increases in

the budget.

Additionally, the department proposed efficiencies through consolidation of Information
Technology Services and Procurement. This consolidation will allow for better management and
support of these functions across the entire department. Although no specific savings has been
identified with these consolidations, efficiencies will allow for maintaining required staffing
levels to provide the department-wide support in a more accountable and efficient manner.

Another important thing to constder with DMVA’s budget is that while DMV A has not asked for
new funding per the Governor’s direction, other departments have. As a result the base funding
level to find “savings™ is much tighter for DMVA than other agencies that have seen increased
funding requests under this Administration.

With those points made, DMVA is committed to help the Palin Administration meet the goal of
reducing spending, but cannot identify specific dollar savings at this time. However, the
department will monitor use of overtime, travel, and contracting costs where possible without
impairing its ability to meet its mission and requirements of the Federal/State Cooperative

Agreement.

If you have any further questions, please contact me at 428-6881.

cc:  John Cramer, Deputy Comnmissioner
Laura Baker, Deputy Director, DAS
Teri Clark, Budget Analyst
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Support Services

Division

400 Willoughby, Suite 500 POBox 111010 Juneau, AK 99811-1010
TO: Karen J. Rehfeld, Director
Office of Management and Budget
FROM: Leta Simons, Director
Support Services Division
THRU: Tom Irwin, Commissioner
DATE: July 18, 2008
RE: FY09 General Fund Savings Plan

The Department of Natural Resources has developed a FY2009 savings plan as requested
by the Office of Management and Budget in the memo dated June 26, 2008. The targeted
savings for DNR is $1.24 million, approximately 1% of our operating budget for FY09.

FY09 SAVINGS PLAN

DNR will realize cost savings for FY09 by restricting transfers from the Personal
Services line item, thereby allowing excess funds due to vacancies to lapse rather than be
transferred for use in other line items. Savings estimates by component are detailed on
the attached spreadsheet. Actual savings may differ from this initial plan. We will
monitor the variance between budgeted and actual Personal Services expenditures
quarterly, and recommend adjustments as needed.

IMPACT
For all components, the impact will be the same. Funds that were previously available to

purchase office furniture and equipment, pay down DNR’s leave balance, conduct special
events such as the AGIA forum, pay for unexpected buildout and move expenses,
purchase software and other technology resources that became available, cover increases
in the cost of facilities and commodities, and otherwise cover a variety of unexpected and
under-budgeted expenses will not be available in FY09. A tighter budget with reduced
margin for error will likely result in an increase in the amount of time spent on budget
management and a decrease in time devoted to program management and service
delivery.
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DNR FY09 Cost Savings Pian
Detaiis by Component

Planned
Compenent Line Item Savings
423 [Commissioner's Office Personat Services -
424 |Administrative Services Personal Services 48,400
427 |information Rescurce Management Personal Services -
439 |0Oil & Gas Development Personal Services 465.500
2847 |Petroleum Systems Integrity Office Personal Services 129,700
1191 |Pipeline Coordinator Personal Services 2,200
2680 |Alaska Coastal and Ocean Management Personal Services 75,000
2733 |Large Project Permitting Personal Services -
2460 |Claims, Permits & Leases Personal Services 184,300
2456 |Land Sales & Municipal Entitiements Personal Services -
2459 |Title Acquisition & Defense Personal Services 105,300
916 [Water Development Personal Services 49,000
2440 [Director's Office/Mining, Land & Water Personal Services -
435 [Forest Managemeni & Development Personal Services 18,700
2132 [Non-Emergency Hazard Mitizagion Projects Personat Services -
1031 ;Geological Development Personal Services 24,800
802 |Recorder's Office/Uniform Commerciat Code Personal Services -
4585 [Agricultural Development Personal Services -
2204 |North Latitude Plant Material Center Personal Services 41,100
2235 |Agriculture Revolving Loan Program Admin Personal Services -
2633 |Conservation and Development Board Personal Services 16.600
2441 |Public Services Office Personal Services -
11989 |Trustee Council Projects Personal Services -
1650 |Interdepastmental Information Techneology Chargeback Personal Services -
1835 |Mental Health Trust Lands Administration Personal Services -
2225 |Citizen's Advisory Commission on Federal Areas Personal Services 19,800
2226 iRS 2477/Navigability Assertions and Litigation Support Perscnal Services -
2705 |Fire Suppression Preparedness Personal Services 20,800
451 [State Historic Preservation Program Personat Services -
452 |Parks Management Personal Services 33,700
2136 {Parks & Recreation Access Personal Services 7,100
1,240,000
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STATE OF ALASKA
Department of Public Safety

MEMORANDUM

To: Karen Rehfeld, Director Date: February 4, 2009

Office of Management & Budget
Telephone: 907-465-5488

From: Dan Spencer, Director Subject: FYO09 Savings
Administrative Services Target

The Department of Public Safety has examined our budget and business practices to consider
the means by which we might achieve the Governor's targeted general fund savings of
$2,280,000 for this department. Obviously, we will do our best to make efficient use of state
resources and where possible we will make processes more efficient, so long as those
efficiencies do not come with an unacceptable cost in effectiveness nor cause a significant drop
in services we provide unless we have discussed that with the Governor's Office.

So far as it is practical and prudent we may reduce staff assigned to special events, curtail
some lower priority enforcement activity, and take other measures that will not significantly
reduce services. We will also work to implement technological improvements funded in the
FY09 capital budget; this will not provide operating budget savings in FY09, but it will help us
provide better service in a cost effective manner. We have already planned measures such as
targeted use of airline miles to hold down increasing travel costs for recruiting and training.

However, unless we immediately reduce services significantly, | do not expect the department to
tapse this amount of general funds. My assessment of our fiscal situation is that the department
will need a multi-million dollar FY09 supplemental appropriation if we intend to continue to
provide the same level of services in FY08 as we did in FY08. Our efforts to save money may
reduce the amount of supplemental appropriations required, but will not eliminate the need.

As you know, the Governor requested more than $4 million in supplemental appropriations for
the department in FY08. The legislature did not fully fund that request and the Alaska State
Trooper RDU was forced to reduce services to save more than $800,000 in the last two months
of FY08. In recognition of the FY08 supplemental needs, the Governor's amended FY09
budget included an increase of about $3.4 million just to ensure a continuation level of service.
That amount was reduced by more than $1.3 million. Additionally, the legislature inadvertently
failed to appropriate more than $650,000 for the Anchorage prisoner transportation agreement
even though we are providing those services, so that will need to be requested as supplemental
funding. And finally, rising inflation for all facets of operations, not just for fuel, will almost
certainly drive our cost of operations even higher.

The managers and staff of the department are serious about being good stewards of public
funds and accomplishing our mission in a cost effective manner. Unfortunately, we cannot at
this time tell you that we have any realistic expectation of lapsing enough general funds to meet
the savings goal established for the department.

As always, | would be happy to answer any questions you may have.




@ ams_sems
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SARAH PALIN, GOVERNOR
333 Willoughby Avenue. 11" Floor
P.0. Box 110400

Juneau, Alaska 99811-0405

Phone: (907) 463-2300

Fax: (907) 465-239¢

State of Alaska

Department of Revenue
Administrative Services Division

MEMORANDUM

To: Karen Rehfeld Date: August 1, 2008
Director
Office of Management & Budget
From: Jerry Burnett 76 Phone: 465-2312
Director
Administrative Services Division Subject: FY2009 GF Savings Plan

In response to the Governor’s request that departments collectively meet a savings target of $20 million
general fund for FY2009, the Department of Revenue proposes the following savings plan to meet its
target of $390.0.

General funds in the Department of Revenue exist primarily in the Tax Division, which accounts for
over 81% of the department’s general fund budget. The Treasury Division has about 9%, and the
Commissioner’s Office and Administrative Services have 1.4% each. The remaining general fund is
spread in small amounts amongst minimally funded agencies such as the Long-term Care Ombudsman.

The operating budgets for Treasury, the Commissioner’s Office and Administrative Services each
contain a mix of funding sources that are based on cost allocation plans and indirect cost recovery. The
general fund in these budgets serves to supplement the receipt-based allocation methods that are used,
reduces the amount that must be charged back to GF-funded programs, and provides funding for costs
that aren’t otherwise allocable. For example, Treasury allocates the cost of managing the investments of
the state’s general fund to the GF in their budget; this cost isn’t allocable to other funds being invested
by Treasury. With the increase in the state’s general fund accounts, Treasury may actually require an
increase of GF in their budget in order to maintain proper cost allocation. Removing general funds from
these three components is not recommended, due to the effect on other funds and other components
cited above.

In order to meet the general fund reduction target, the department must look to the Tax Division. The
largest cost in the Tax Division’s budget is personal services, which accounts for 78% of its overall
funding. Because this division has had high vacancy rates of up to 20% in recent years, much effort has
gone into the recruitment and retention of tax auditors and other staff critical to meeting the division’s
mission of collecting revenues for use by state government. Currently we have managed to reduce the
vacancy to near 12% which is the lowest level in several years, but the Tax Division continues to have
turnover and it will require aggressive recruitment to maintain that level.
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August 1. 2008
Page 2

To achieve savings of $390.0, the equivalent of four tax auditor positions would need to be lett vacant
for one year. This is in addition to the positions which will be held vacant to meet the budgeted vacancy
factor of approximately 10%. The actual positions held vacant will be determined by the division based
on workload priorities. The division will supplement personal services savings by reducing travel
whenever possible.

During the 2008 legislative session the Tax Division requested funding for four audit master positions
that were established as part of the ACES legislation passed during the special session in 2007. This
request was short-funded by the legislature in the amount of $200.0 with the expressed intent that the
Tax Division would be able to ask for supplemental funding in FY2009 if the positions are filled. The
Tax Division’s general fund increment request to implement ACES was further reduced by an additional
$473.2 from the FY2009 Govemnor's Amended budget. \When combined with the $390.0, the division
will receive a total general fund reduction in their current year budget of $1.063.2.

To minimize the impact of this reduction on the Tax Division, the Department of Revenue intends to
closely review all line items and programs for potential savings as part of the management plan budget
exercise and will continue to work with OMB to achieve the Governor’s savings goals.

cc: Pat Galvin, Commissioner
Marcia Davis, Deputy Commissioner
Brian Andrews, Deputy Commissioner
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MEMORANDUM

State of Alaska

Department of Transportation & Public Facllities
Office of the Commissioner

TO: Karen Rehfeld, Director DATE: August 4, 2008

Office of Management and Budget
TELEPHONE NO: 465-3901

TEXT TELEPHONE: 465-3652

/ FAX NUMBER: 586-8365

FROM: Leo von Scheben, P.E.,L.S., M.B.A. SUBJECT: FY(9 Operating

Commissioner Savings

This is in response to your memo of June 26, 2008, requesting our department savings plan for
FY09. Qver the years the department has been faced with maintaining services at fairly flat
funding levels and staff have implemented many cost efficiencies as a result. For example,
DOT&PF has warehouses in Juneau, Anchorage, Fairbanks and Ketchikan that allow the purchase
of supplies in quantity at lower prices and then distribute and charge those supplies as they are
needed. Iam including a list of program efficiencies that are either currently being implemented or
plan to be implemented in the future.

Alaska Marine Highways

Starting Oct. 1, 2008, the Alaska Marine Highway System will commence the use of “Force
Account” work. Force account work allows the use of the State’s own workforce, when the
costs are determined to be less than with a bid contract. A labor-cost comparison indicates
that as much as $599.0 could be saved by using vessel engineering staff as opposed to outside
manufacturer’s labor.

During the last overhaul of the M/V Aurora, an electronic voyage power management system
was installed. This system controls the vessel’s power and speed settings to effect fuel
consumption savings. With the setting of the departure point, arrival point and time-to-
destination, the system controls the engines, via the most efficient means, bringing the vessel
to its destination — taking into account all the external forces the vessel may encounter. The
Aurora is seeing a fuel savings of over 12% as a result of this computerized control system.
This new system cost $250.0 to install through a federal project and is projecting a fuel costs
savings of $378.0 this year (based on fuel at $§4.00/gallon). AMHS plans to install this
system aboard 9 vessels as they rotate through their federal overhaul projects.

Highways and Aviation

Implementation of “pave and trade” road projects where state owned facilities are improved
to local government standards and then turned over to the local governments for ownership
and responsibility for maintenance. Such has taken place in Petersburg, Juneau, Wrangell,
Haines, Wasilla, Palmer and Anchorage. Estimated annual savings is $109.5.

Reimbursing employees for use of personal aircraft to reduce commercial travel costs

for maintaining outlying rural airports. Estimated annual savings is $8.0.

Reducing overtime. Estimated annual savings is $500.8.

“Providing for the safe movement of people and goods and the delivery of state services. ”
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Installation of magnetic cards and readers at bulk fuel tanks at maintenance stations to
monitor fuel consumption and theft protection. There is no estimate of savings at this time.
Increased heavy equipment size to accomplish more highway snow/ice removal work, with
samne labor hours. Estimated annual savings is $300.0.

Acquired modern, secure/dedicated frequency FM-band radios, both vehicle-mounted and
hand-held, to provide much better communication and field execution efficiency with
available personnel. Estimated annual savings 1s $100.0.

Deployed RWIS (Road Weather Information system) to have remote cameras and thermo-
sensors to dispatch erews more timely and efficiently. Estimated annual savings is $25.0.
Now post all seasonal weight restriction notices on Public Notice website, thus informing
many more users without answering phone calls or paying for newspaper notices. Estimated
annual savings is $25.0.

Applying dust control products on roads and airports as well as winter road icing practices
has helped us decrease overall maintenance cost by retaining fines, and reducing frequency of
surface maintenance. Estimated annual savings has been $400.0.

Established a statewide training program for Equipment Operators. Adequately training
operators provides for efficiencies in work and repair of equipment. This has reduced the
cost of preventable accidents by reducing damage to state equipment. We have seen a 40%
reduction in equipment damage which is about $150:0 cost savings per year. Savings could
also result from less damage to other items such as overhead doors and airport lighting.
These can range from $20.0 to $50.0 per incident.

Installation of LED lights in all traffic signals in the Anchorage District. Estimated annual
savings is $350.0.

Facilities

Participated in the Energy Performance Contract for three of our large energy consuming
facilities: Aviation Avenue Building, Department of Public Safety Headquarters, and
Anchorage Annex Building. Cost savings are used to pay for upgrades to facilities. Once
upgrades are paid for, all savings are available for reallocation or cover rising cost of utilities.
Annual savings is $63.5 which covers the cost of the Siemens contract. These improvements
include:

a. Installing new energy efficient lighting

b. Add motion light sensors

¢. Install Direct Digital Controls for HVAC fans to shut down in the evening
Reducing heating fuel for remote snow removal equipment buildings. Installation of low
temperature “fixed” thermostats at our SREBs. Qur contractor maintained airports were
using too much fuel relative to contracted work activities. We installed tamper proof
thermostats set at 45 degrees in the SREBs. This effort, in conjunction with aggressive
control of available funding allowed NR SREB heat to come in on-budget vs. over-budget in
prior years. Estimated annual savings is $65.0.
Installed Variable Frequency Drive Fan motors in the Boney Court Facility saving over $25.0
annually in electric costs.
Retrofitted lighting at the Anchorage Boney Court Building with new energy efficient T8
lighting saving an average of $3.0 per month or about $36.0 annually in electric costs.
Transition to T-8 florescent has improved our electrical efficiency in upgraded buildings by
10% over the past ten years. There is an initiative in progress to retrofit our Tok, Tazlina,
and Valdez buildings to even more efficient T-5 technology lamps. Occupancy sensors

“Providing for the safe movenent of people and goods and the delivery of stare services. "
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reduce lighting costs and have been retrofitted in many of our buildings. All new buildings
incorporate them. Northemn Region estimated annual savings is $100.0.

s Installed high efficiency boilers in the Department of Public Safety Headquarters, Anchorage
Boney Court and Kodiak Griffin facilities saving approximately 20% in gas consumption.
Estimated annual savings is $27.2.

e Replaced roofs on Anchorage Building Maintenance Building and on the Ninilchik, Kalsin
Bay and Chulitna Maintenance Stations with energy efficient roof systems reducing heating
oil consumption by 20% and 15%. Estimated annual savings is $6.5.

» Installed insulated thermo pane windows at the Bethel Combined Facility reducing
heating fuel consumption by 10%. Installed insulated thermo pane windows at the
Juneau, 7-Mi facility. Estimated annual savings is $1.2.

o There are ongoing energy projects to retrofit many of the older existing facilities with
upgraded high efficiency lighting. Estimated savings could be 25% of lighting costs.

e Altered heating and cooling set-points in many facilities to 68 degrees for heating and 72
degrees for cooling. The impact of this measure has not been determined at this time.

» Smart building technology. New construction and some retrofitted buildings have Direct
Digital Control systems that improve fuel and electric efficiency while improving the comfort
level of occupants. This technology enables remote monitoring and control of the buildings
which drastically cuts employee time/travel to them. In addition, system alarms and trending
identifies failing components before they fail, reducing overall repair cost. Estimated annual
savings is $100.0.

¢ Alternative schedules for Roving Crew. The 7on/7off schedule reduces “windshield time”
and increases productivity. The crew works remote jobs and stays onsite for their shift,
eliminating commute time and overall cost. The LOA pays them long term per diem vs. the
higher cost short term. This has enabled completion of projects that would otherwise be too
costly to consider. Estimated annual savings is $40.0.

¢ Dispatching personnel by trade. This major organizational change greatly improved
efficiency. Previously Facilities personnel were each assigned buildings. Some buildings
needed more attention than others which caused inefficiencies, Now personnel are
dispatched centrally by trade. If the building needs plumbing work, a plumber is dispatched.
If there is an electrical problem, an electrician is sent. The respective district foremen
dispatch staff for optimum use of available staff. Estimated annual savings is $30.0.

» Northern Region mandated many of the LTC employees to achieve a Journey level in a
second trade, Many jobs can be completed by a single employee as a result. We have been
able to defer staffing increases as a result. Estimated annual savings is $160.0.

» Locking fuel tanks. While we have found no lock stops a determined thief, locks installed on -
our fuel tanks have reduced fuel theft. With the rising fuel cost, this is going to be more of a
problem than ever. Estimated annual savings is $50.0.

» Installation of “heat recovery” systems at our diesel generator powered facilities. These
systems recover wasted heat from the diesel’s cooling system. Instead of using a typical
radiator, we route the coolant through a heat exchanger and use it as heat in our buildings.
These systems reduce station heating fuel consumption by up to 40% depending on the size
of the shop. Estimated annual savings is $200.0.

¢ Use of thermographic cameras. These cameras allow us to “see” where our heat loss is. We
have used camera data to make decisions on door and window replacement, weather
stripping, and insulation projects. This is new technology we began using in FY08. No

“Providing for the safe movement of people and goods and the delivery of state services. ”
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savings data is available, but it is very obvious it can be a big heating (and cooling) cost
saver. Estimated annual savings is $40.0.

Right tools for the job. To cover all buildings situated throughout Northern Region with only
40 maintenance technicians, having the right tool for the job is ¢ritical. Investment in tools
has improved job efficiency by reducing necessary manpower and “gofer” trips to rent or buy
the proper tool. Estimated annual savings is $60.0.

Computerized Maintenance Management System. We have implemented a system that
streamlines administration of the workforce documentation. Face to face communications
are reduced by inputting data remotely that is reviewed and approved by management. The
system called the Buildings Interface includes all aspects of building management. Workers
check the computer to view assigned jobs, record data including time, parts, materials,
actions taken and status. The system maintains a searchable database of completed, in
progress, and scheduled work. Workers do not have to wait in line to receive their jobs for
the day or week. They know in advance and plan accordingly. Since all workers log on
daily, it serves as a bulletin board for group communications. Estimated annual savings is
$120.0.

Conversion to oil fired hydronic heat. All Peger Road complex buildings were built with
electric heat. We have converted most buildings to hydronic heat and realized 2 15% energy
cost savings. With the rising cost of fuel oil however, this savings may be eroded. Estimated
annual savings is $100.0.

Measurement Standards and Commercial Vehicle Enforcement (MSCVE)

Movement of MSCVE to Virtual Servers (VMWare) which will realize a savings of $14.4 in
2009 in server costs alone, and will have additional savings throughout the subsequent years.
Virtualization essentially lets one computer do the job of multiple computers by sharing the
resources of a single computer across multiple environments. Virtual servers and virtual
desktops will allow MSCVE to host multiple operating systems and multiple applications
locally and in remote locations, freeing MSCVE from physical and geographical limitations.
The Information Services section of Administrative Services Division is looking at this for
possible efficiencies in other areas of the department.

MSCVE purchased a 100/500 gallon prover to be placed in Dutch Harbor this past year. To
move the prover to various locations as needed during the testing of fuel meter devices,
MSCVE acquired an X-class extended cab pick-up truck. This will allow MSCVE to no
longer ship a truck and prover to Dutch Harbor for the annual inspections. This will result in
a cost savings of $3.0 or more each subsequent year.

MSCVE will be moving toward the automation of the load analysis impact on bridge
structures for overweight permits. This automation should increase the efficiency of the
Commercial Vehicle Custorer Service Center in the number of permits issued by 12%. This
increase in efficiency will reduce overtime needed to process permits as well as increase the
revenue received. It will also eliminate any potential errors of these impact calculations,
protecting public infrastructure. :

Measurement Standards is often requested by a company to go to a site for a special
inspection or for a re-inspection of devices. The companies agree to pay for all costs
associated with the trip using our Device Inspection Request form. In FY08, MSCVE
increased RSS by $30.0 and in FY09 an additional $5.0 to offset the expenditure to travel to
these locations. Prior to this increase in RSS, these expenditures were funded by GF/GOR
and caused a shortfall in the travel budget every year, affecting regularly scheduled trips to
inspect devices to assure market place confidence and equitable trade.

“Providing for the safe movement of people and goods and the delivery of state services.
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Construction
¢ Eliminated the Construction/M&O Director at a position savings of $153.0.

Transportation Management and Security

o Keep the Integrated Vegetation Management Coordinator position vacant an additional three
(3) months (§11.8). Delaying the filling of this position will impact the department’s ability
to address our longstanding brush control issues and the new challenge of noxious weeds
infesting our right of ways.

Contracts and Appeals

¢ The Engineer/Architect II position will be reclassified to a Procurement Specialist position.
Since the Design/Build program is up and going, an engineering position is no longer needed.
Anticipated savings is expected to be $32.0.

Administrative Services
» The following vacant positions will be kept open longer resulting in a savings of $41.6:
Accountant TII, Administrative Clerk III, and Procurement Specialist II.

Program Development

¢ Keep two more positions vacant resulting in savings of $5.5. Leaving these positions vacant
could interfere with meeting Federal requirements set by Federal Highways Administration
(FHWA). Our solution is to cross train existing staff to cover the FHWA required duties of
the vacant positions.

Statewide Design and Engineering Services

¢ The Division will not complete as many bridge inspections during FY09 as originally
anticipated. Those inspections will be delayed until FY'10. This will provide an estimated
savings of $20.0.

Department-wide initiatives

e Implemented an electronic procurement system throughout most of the department (still
training vessel crew on this program). This is an on-line stock request program that has
increased processing efficiencies for purchase and receipt of orders. It has reduced the
amount of redundant data entry and has allowed in at least one office to convert a clerical
position fo an additional procurement position.

» Partially implemented an electronic time sheet program that reduces the arnount of data entry
and thus errors associated with payroll processing and AKSAS charges to projects.

» Travel is more scrutinized by the regions especially travel that is not specific to a project.
Estimated annual savings is $5.5. Mileage is being used where ever possible — the
department’s most recent mileage balance is 355,000 which is pretty low for the size of this
agency.

e Converted computer replacement schedules to 4 years as opposed to 3 years. Estimated
annual savings is $60.3.

» Software purchases (i.e., Adobe) are not made for all computers which reduces the number of
software licenses in use and renewed each year. Estimated annual savings is $22.8.

¢ Equipment is being sent in for repair instead of replacement.

“Providing for the safe moveinent of people and goods and the delivery of stare services. ¥
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¢ Implement more sharing of copiers, scanners and plotters between the different sections
within the regions. Estimated annual savings is $32.0.

e The use of cellular phones by each section is monitored closely and reviewed each year to
identify areas where costs can be reduced by eliminating phones and changing calling plans.
Estimated annual savings is $4.7.

+ Eliminated the agreement with a local courier service to pick up recycling and instead use
warehouse staff during their frequent trips between the Juneau offices to deliver recycling to
the recycling center. Estimated annual savings is $1.0.

As you can see, we are dedicated to providing state services in as efficient manner as possible.
The past several years have shown that DOT&PF has little to no general fund lapse balances.
We have also needed supplemental funding to cover the cost increases associated with fuel,
utility and contractual services. I expect that we will be seeking supplemental funding again this
year for the same reasons. If further costs savings are required of this agency, then service
reductions would be necessary. I am hesitant to offer reductions in Marine Highway service,
reduced maintenance on roads, airports and public buildings, or elimination of any positions. [
would appreciate your feedback on the items we are presenting to you. IfI can be of further
assistance, please do not hesitate to call.

ce: Jim Beedle, Deputy Commissioner of Marine Operations
Christine Klein, Deputy Commissioner of Aviation
Frank Richards, Deputy Commissioner of Highways & Public Facilities
Nancy Slagle, Director, Division of Administrative Services

“Providing for the sufe movemnent of pecple and goods and the delivery of state services. ™




MEMORANDUM

Karen Rehfeld
Director

To;

Office of Management & Budget

From: Annette Kreitzer

Comumissioner

STATE OF ALASKA

Departnent of Administration
Office of the Commissioner

Date:

Phone: 465-2200

January 14, 2009

Subject: Quarterly Reporting on
FY2009 GF Savings Plan

The approved components of the Department of Administration FY2009 GF Savings Plan
and second quarter estimates are as follows:

Savings Plan Savings Target Est. Jan, 15 Savings | Comments
Division of Finance | $300.0 $300.0 Savings will be
GF Reduction Achieved.
ETS GF Reduction | $300.0- Unknown We continue to be

' challenged with this
. target.
Department Personal | $200.0 $75.0 - $200.0 Many divisions should
Services Reduction be able to achieve.
R&B Reduction $107.6 $107.6 Savings is achieved.
Year End Lapsing | $200.0 Unknown 1t is too early to

| estimate amounts.

Some of these savings
may be difficult to
achieve.

Please let me know if you need additional information,

C: Kevin Brooks, Deputy Commissioner
Rachae! Petro, Deputy Commissioner

DOA Directors
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STATE OF AL ASKA DEPARTMENT OF CORRECTIONS
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Division of Adminismrative Services
P.O. Box 112000

au, 811-2000
MEMORANDUM Phone (907) 4653339 Fax. (907) 465-3315

TO: Karen Rehfeid, Director DATE: January 15,2009
Office of Management and Budget
Office of the Governor
!{' PHONE: 465-3339
FROM: Leslie Houston, Director, ‘é SUBJECT: FY2009 2nd Quarter General ['und

Division of Administra Services Savings Plans

The falling price of oil is certainly a mixed-blessing. For the Department of Corrections (DOC), this has
alleviated our fears as we anticipated a large fuel cost-related supplemental. The 38% surcharges on our
foodstuffs has dropped to less than 4%; our shipping costs have dropped; and most of all, our energy costs in
all facilities with the exception of Anvil Mountain (Nome) and Yukon-Kuskokwim (Bethel) have dropped
and stabilized. Barring the price of oil rising sharply, we believe we are secure with our level of fuel/energy

funding for FY2009,

Following is the updated DOC FY2009 2nd Quarter General Fund savings and efficiencies status report:

o Savings Plan, $672.4: Statewide Probation/Parole V&T— we will meet this savings.

. o Energy Conservation Measures: We are resubmitting the DOT Energy Savings Plan and DOC

Analysis. This is the same document that was submitted with the 1¥ Qtr Savings Update. Please let us
know if you have questions and we can coordinate a teleconference to include Facilities/Project Manager,

Charlie Finch.

o Cost Containment Measures

o) Western States Contracting Alliance (WSCA) Standardized Procurement: thisisa
multi-state buying consortium contract facilitated by DGS. The first vendor Waxie was found by
the DOC to be unresponsive, and in some cases, charging more for products than competing
vendors that are not included in the WSCA contract. The second vendor Coastwide (aka
Corporate Express) is no improvement. We have determined WSCA purchasing is not cost
effective for all of our facilities. The four institutions located in the Anchorage Bowl may
eventually realize savings when DGS can secure a reliable vendor, however, the other eight
institutions will no longer attempt 1o participate in the WSCA purchasing process because the

products offered are more costly.

The DOC agreed to be a pilot agency for this contract based on the savings we would gain. To
date, we have no measurable savings from this contract. We will continue attempting to
participate through the 3™ quarter of FY2009, if no improvements are made we will be seeking
alternate forms of procurement that are both reliable and cost-effective.
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o) Standardized Menu: We are on target to implement the standardized menu by
February 1, 2009. The savings are unknown, we should be able to evaluate savings by the end of

FY2009.

0 Out-of-State Liguidated Damage Recovery, $429.0: On October 20, 2008, DOC
received a check from the out-of-state contract vendor Corrections Corporation of America
(CCA) in the amount of $429.0. These funds are being applied to prior fiscal years 2007 and

2008—there is no savings in FY2009.

If you require additional information, please feel free to contact me directly.
Attachment: Energy Savings Plan
Cc:  Joe Schmidt, Commissioner

Dwayne Peeples, Deputy Commissioner
April Wilkerson, Budget Chief
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MEMORANDUM State of Alaska

Department of Education
& Early Development

To: Karen J. Rehfeld Date: January 13, 2009
Director
Office of Management & Budget Phogne: 465-2873

FAX: 465-3452
File: OMBQuarterly

From: Mark E. Lewis #Z< Subject: Quarterly Reporting FY2009
Administrative Services Director

The Department of Education & Early Development has reviewed our targeted general fund
savings for the second quarter of FY2009.

Savings Plan Savings Target January 15 Savings | Comments
Administrative- $10.0 $5.0 | On track to achieve
Information Services this savings target
contractual line items

School Finance & $16.9 $16.9 | On track to achieve
Facilities personal this savings target
Services vacancy

Student & School $36.5 $36.5 | On track to achieve
Achievement personal this savings target
services vacancy

Student & School $100.0 $50.0 | Ontrack - IT
Achievement ' infrastructure issues
contractual line items may require use of

this funding. Other
departmental balances
will be identified to
meet this target.

State Facilities Rent $60.0 $30.0 | Funding identified is
tied to occupancy date
of the new leased

facility and build out
requirements. EED is
tracking progess.
Library, Archives & $46.6 $23.3 { Ontrack to achieve
Museums savings.
Savings Plan Totals $270.0 §161.7
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QTATE OF ALASKA, /sossrncornsn

DEPT. OF HEALTH AND SOCIAL SERVICES P.O. Box 110650

Junaan, AK 99811-0630
Phone: (907} 463-3030

OFFICE OF THE COMMISSIONER Faz:  (907) 465-3068
L LTIREOR
MEMORANDUM A I A alahe
DATE: Dec.:cmbcr'?:O, 2008 JAN 0 & 260
TO: Karen Rehfeld
Director

Office of Management and Budget

FROM: Alison M. Elge W )
Asststant Conuwigsidner

SUBJECT: FY2E)09 General Fund Savings Plan

In response to the Governor’s FY2009 General Fund Savings Plan, the Department of Health and
Social Services fully restricted the $4.7 million general funds allotted as its share. The
restrictions will remain in place throughout the year and the impacted entities are monitoring
their expenditures to ensure the general funds will not be needed.

Savings Plan Savings Target Dec 31 Savings Comments
Position Management | <$500.0> <$§250.0> On track
Senior Benefits <$500.0> <$250.0> On track
Program

Medicaid Client <$437.6> <3218.8> On track
Travel

Administrative Travel | <§134.5> <$67.2> O track
Additional Medicaid | <$3,187.9> <§1,594,0> On track
Reductions

Savings Plan Totals | <§4,760.0> <$2,380.0>

If you have additional questions regarding this issue, please contact me at 465-1630.

cc:  Patrick Hefley, Deputy Commissioner
Bill Streur, Deputy Commissioner
Kate Bowns, Aciing Budget Manager

HABSECDATAVFY(09 Budget\FY09 Gev's Savings Plan 4.8 mil HSS
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FY09 General Fund Lapse Projections

Department of Labor and Workforce Development

01-12-09
Savings Plan Savings | Dec 31 | Comments
Target | Savings
Commissioner: Travel S 44 |S 2.2 | Ontrack to achieve this savings target
Savings
Management Services S 120 |S 6.0 | Ontrack to achieve this savings target
Vacancy Management
Data Processing Hiring S 250 |[S 250 | Met target— position now filled.
Delay
Labor Market Innfo: S 80 [S 40 [ Mettarget.
Vacancy Management
Workers” Comp: Restrict 5 33 |S 33 | Mettarget.
GF
Second Injury Fund: $ 02 ]S 02 | Mettarget.
Restrict GF
Wage and Hour: Certified |5 40.0 [S 200 | On track to achieve this savings target
Payroll System
Maintenance
Mechanical Inspection: $ 13 |35 0.7 | Ontrack to achieve this savings target
Restrict GF
Employment & Training: | $ 128.0 [ 5 64.0 | On track to achieve this savings target
Personal Services
Unemployment Insurance: |5 420 |$ 21.0 | On track to achieve this savings target
Vacancy Management
Business Services: Vacancy |5 3.0 [$ 5.0 [ Met target.
Management
AVTEC: Vacancy S 30 |5 25 |Ontrack to achieve this savings target
Management
DVR: Hold 2 PCNs vacant |5 50.0 | S 30.0 | Mettarget
Client Services Component
DVR: Reduce travelcosts | S 58 | S 58 | Met target
by using accrued miles. VR
Administration &
Disability Determinations
Unit
Savings Plan Totals $ 33005 209.7




387

MEMORANDUM

To:  Mike Crabb, Budget Analvst
Office of Management & Budget
Oftice of the Governor

From: Dave Blaisdell. Director
Administrative Services Division
Department of Law

State of Alaska

Department of Law

Division of Adminisirarive Services
Phung 1'107‘1 4022072 Fax (917 1 365-3419

Date: January 15, 2000

Telephone:  463-3673
Subject: 2™ Quarterly Report
FY2009 Savings Plan

As requested, this memorandum is intended to report on the Department of Law's progress during the
second quarter of FY2009 toward meeting the Savings Plan goal of $1,030.000 set out in Arntorney
General Colberg’s July 31. 2008 memo to Karen Rehfeld.

Savings Dec 31
Savings Plan Target Savings

Comments

Move $200K in unused $200.0 $0.0
SDPR to offset GF
expenditures on
consumer protection

Savings wili not be realized until final
quarter of FY08 when these adjustments
are customarily made.

Supplemental.

matters.
Lapse majority of 5475.0 3245.2 | Expenditures against this approp have
$500K Curyung totaled only $4,830 through the second

quarter. Savings goal appears to be on
target.

atforney and LOM untii
after first quarter.

Fund Barrow VW $106.2 $34.9 | Position was not filled until mid-August

Paralegal from federal and vacated in mid-November. Itis

garmark. currently only 50% allocated to federal
earmark funds. If filled in January
savings may only reach $58K

Delay filling new OSPA $75.0 $75.0 | Savings target fully achieved.

Fairbanks DA office $78.0 $78.0 { Savings target fully achieved.

lease reduction after

November 2008.

Slow PC hardware 395.8 $0.0 | Savings will not be realized until final

replacement cycle. quarter of FY09 when these purchases
are customarily made.

Savings Plan Totals: $1,030.0 $433.1

As with last quarter, although the total savings through December may not appear at first glance to be
“on-target” | would note that for several of the items originally listed the actual savings were not
anticipated until specific payments or adjustments were made. In two cases those payments or
adjustments would not customarily occur until the last quarter of the fiscal year. In the case of the
Barrow victim/witness paralegal it was previously reported that we could not fund the position 100%
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January 13, 2009

Dave Blaisdell, Director
Page 2

FY2009 Savings Plan Report
from the federal earmark funds originally cited: however, the position has been vacant for three of the last
six months so some additional savings have been realized through vacancy as well as federal funding.

It yvou have any questions or would like 1o discuss any of these matrers in greater detail, please don't

hesitate to call.




MEMORANDUM State of Alaska
Department of Military & Veterans Affairs
Division of Administrative Services

TO: Lena Simmons DATE: January 15, 2009
Budget Analyst
Office of Management and Budget

FROM:  Susan Colligan N SUBJECT: FY09 Cost Savings

P W/ 2 2 pecond Quaer B

[ 'am responding to OMB’s request for a second quarter update on FY09 cost savings for the
Department of Military and Veterans’ Affairs.

As you know in August 2008 DMVA provided you with information on how the department has
continued to hold the line on the operating budget. In addition to holding the line on the budget,
DMVA submitted cost savings in FY08 (budget reductions) and consolidated department core
services to achieve efficiencies.

In the Governor’s FY10 budget, the department has again, hcld the line on the budget with no major
changes to the base funding level. As a result of the recent budget reductions and holding the line on
the budget, the basc funding level to find “savings” is much tighter for DMVA than other agencies
that have seen increased funding requests under this Administration.

The department ts continuing to monitor overtime, travel (we have been using up unused tickets and
will be using milcage as a means to reduce costs), and contracting costs but at this time cannot
identify specific doliar savings due to the loss in buying power of our base budget to maintain
services without impairing our ability to meet our mission and the requirements of the Federal/State

Cooperative Agreement.

if you have any further questions, please contact me at 428-6881.

ce: John Cramer, Deputy Commissioner
Laura Baker, Deputy Director, DAS
Teri Clark, Budget Analyst, DAS
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Department of Natural Resources
FY03 Cost Savings Plan

Second Quarter Report, for the Period Ending 12/31/2008

1st quarter notes
DNR will restrict the Personal Services line items in the above components for a

total reatized cost savings of 5666,945 as of 9/30/2008. This amount represents a
littte more than half of the FY09 cost savings goal amount of 51.24 million for our
agency. Since payroll adjustments are not made quarterly, subsequent adjustments
may cause a change in the amount or the source. However, we do expect to meet

the target goal by the end of the fiscal year.component

2nd gquarter notes

390

DNR will restrict transfers from Personzl Services line items in the above

Savings Savings
due to due to’
Vacancies Vacancies
Planned 7/M1/2008 - T/1/2008 -
Component Line Item Savings 9/30/2008 12/31/2008
423 |Commissioner's Office Personal Services - 13,375 42,600
424 |Adminisirative Services Personal Services 48,400 - 49,500
427 [Information Resource Management Personal Services - 2.887 14,300
438 |Oil & Gas Development Persanal Services 465,500 250,720 321,500
2847 |[Petroleum Systems Integrity Office Personal Services 129,700 38,703 78,400
1191 [Pipeline Coordinator Personal Services 2,200 10,136 18,000
2680 |Alaska Coastal and Ocean Management Personal Services 75,000
2733 [Large Project Permitting Personal Services -
2460 |[Claims, Permits & Leases Perscnal Services 184,300 11,172 8,000
2456 ILand Sales & Municipal Entitlements Personal Services - )
2459 [Titie Acquisition & Defense Personal Services 105,300 26,610 29,900
9168 |Water Development Personal Services 49,000 2.070 12,700
2440 |[Director's Office/Mining, Land & Water Personal Services -
435 1Forest Management & Development Persanal Services 15,700
2132 |Non-Emergency Hazard Mitizagion Projecis Persanal Services -
1031 |Geological Development Personal Services 24,800 71,355 101,400
802 |Recorder's Office/Uniform Commercial Code Persanal Services -
455 |Agricultural Development Personal Services -
2204 |[North Latitude Plant Material Cenler Personal Services 41,100 11,595 14,100
2235 |Agriculture Revolving Loan Program Admin Personal Services -
2633 |Conservation and Development Board Personal Services 16,600 5,191 15,100
2441 |Public Services Office Personal Services -
1199 |Trustee Council Projecls Personal Services -
1850 |Interdepartmental Information Technology Chargeback Personal Services - 16,055 28,500
1635 {Mental Health Trust Lands Administration Persona! Services -
2225 |[Citizen's Advisory Commission on Federal Areas Personal Services 19,800 8,547 15,500
2226 |RS 2477/Navigability Assertions and Litigation Support Personal Services -
2705 (Fire Suppression Preparedness Personal Services 20,800 95,148
451 |State Historic Preservation Program Personat Services -
452 |Parks Management Personal Services 33.700 101,030 149,800
2136 |Parks & Recreation Access Personal Services 7,100 2,351 4,000
1,240,000 666,945 903,460

components for a tolal realized cost savings of $803,400 as of 12/31/2008. This
amount represents 75% of the FY09 cost savings goal amount of $1.24 militon for
our agency. We expect to meet the larget goal by the end of the fiscal year.
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/@A'Tﬁ:}%
Py . SARAH PALIN, GOVERNOR
State Of AlaSka ,-"§ . \\'1_3 333 Willoughby Avenue. 11" Floor
Department of Revenue % . ! Juneau 41?2&33&?1111.3182

.'f rhn l'll l".Sl’I'ﬂll-l’{’ Sf’rl'l.(‘t‘.s‘ Dt‘l‘l'.s'l'un Phone: (‘)l)-) 163-2300
Fax: (907} 165-2304

MEMORANDUM

To: Karen Rehfeld Date: January 135, 2009
Director
Office of Management & Budget

From: Ginger Blaisdell Wm Phone: 465-2312
Director

Administrative Services Division Subject: FY2009 GF Savings Plan
Second Quarter Report

In response to the Governor's request that departments collectively meet a savings target of $20
million general fund forFY 2009, the Department of Revenue proposed holding three positions
vacant in the Tax Division to meet its savings plan target of ($390.0).

During the first quarter of FY 2009, unexpected vacancies and delays in filling newly created
positions resulted in sufficient savings in the personal services line to allow the Tax Division to
fill these positions for the balance of FY2009 and still meet the target. The $390.0 GF has been
restricted in the personal services line of the Tax Division budget.

Savings Plan Savings Target December 31 Savings | Comments
Hold three positions $390.0 $390.0 Savings goal
vacant in Tax Division achieved

for FY2009

Savings Plan Totals $£350.0 $320.0
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MEMORANDUM State of Alaska

Department of Transportation & Public Facilities
Administrative Services Division

T'O: Karen Rehfeld, Director

Office of Management and Budget

FROM: Nancy J.Sﬁgks
Director

DATE: January 19, 2009
TELEPHONE NO: 465-3911
FAXNO: 465-3124
SUBJECT: 2nd Quarter Report
FY2009 GF Savings

This in response to your October 27, 2008 memo requesting the status of achieving cost
savings this year. The following is the information you requested for DOT&PF:

December
Savings 31

Savings Plan Target Savings Comments

Authorization restricted. Savings should
AMHS use of force account 599.0 - begin during 3" quarter.
AMHS - fuel management Authorization restricted. On track to
system 378.0 189.0 achieve savings target.

Authorization restricted. Savings has
MSCVE - virtual servers 14.4 14.4 already been realized for FY0S.

Authorization restricted. Savings has
MSCVE - prover transport 3.0 3.0 already been realized for FY09.

Authorization restricted. Overtime

reduction has been reflected in FY09
MSCVE-automation of load Mgmt Plan. Ontrack to achieve savings

| analysis 7.7 3.0 target.

MSCVE-travel for re- i Authorization restricted. Billing for
inspection services {third- : special inspections directly to customer.
party billing) 5.0 2.9 On track to achieve savings target.
TMA&S - Integrated Authorization restricted. Position held
Vegetation 11.8 11.8 | vacant.

Authorization restricted. Positicn held
Contracts & Appeals - rectass | 32.0 32.0 vacant.

Authorlzation restricted. Positions heid
Admin Svcs - positions 41.6 22.7 vacant.

Authorization restricted. Positions
Prog Dev -position vacancies | 5.5 55 | vacant.

“Providing for the safe movement of people and goods and the delivery of state services.”
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Karen Rehfeld Page 2 1/19/2009

’ Authorization restricted. On track to
SD&ES - bridge inspections 20.0 - achieve savings target.
Dept wide - travel 5.5 - Savings will be realized by year-end.-
Dept wide - computer replace | 60.3 - Savings will be realized by year-end.
Dept wide - software
purchases 22.8 - Savings will be realized by year-end.
Dept wide - shared
equipment 32.0 - Savings will be realized by year-end.
Dept wide - cell phaones 4.7 - Savings will be realized by year-end.

On target - the contract has been

Admin Svcs - courier svcs + 1.0 - cancelled
Total 1,2443 284.3

Please let me know if you require any further information.

“Providing for the safe movement of people and goods and the delivery of siate services.”
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STATE OF ALASKR / s corner

OFFICE OF THE GOVERNOR RO. BOX 110020

_ JUNEAU, ALASKA 99811-0020
TELEPHONE: (907) 465-4660
OFFICE OF MANAGEMENT AND BUDGET FAX:  (907) 4é5-3éoa

February 9, 2009
The Honorable Lyman Hoffman The Honorable Bert Stedman
Co-Chair, Senate Finance Committee  Co-Chair, Senate Finance Committee
Alaska State Legislature Alaska State Legislature
State Capitol, Room 518 State Capitol, Room 516
Juneau, AK 99801-1182 . Juneau, AK 99801-1182
The Honorable Mike Hawker The Honorable Bill Stoltze
Co-Chair, House Finance Committee ~ Co-Chair, House Finance Committee
.Alaska State Legislature Alaska State Legislature
State Capitol, Room 505 . State Capitol, Room 515
Juneau, AK 99801-1182 Juneau, AK 99801-1182

Dear Finance Committee Co-Chairs:

The executive branch hiring freeze was instituted by the Governor on January 23
as a management tool to help save funds, particularly general funds, in FY2009 given
our new fiscal realities. We did not mandate a specific dollar amount to achieve
through the hiring freeze, but asked departments to critically look at their staffing needs
and if possible, delay hiring by some period of time without negatively impacting
services to the public. Any general fund savings realized by the hiring freeze will
ultimately reduce the amount of the FY2009 draw from the Constitutional Budget
Reserve (CBR) as proposed in the supplemental bill. Any savings from a non-general
fund funding source that is subject to the year-end sweep into the CBR will increase the
CBR balance.

[ have enclosed the following hiring freeze information:
* January 23, 2009, memorandum establishing the hiring freeze and listing
exemptions to the hiring freeze;
« February 6, 2009, memorandum adding clarification of exemptions to the hiring
freeze; and
» the listing of waiver requests received as of this date and the disposition of them

”~
01 A32LH | % printed on recycled paper
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Finance Committee Co-Chairs
February 9, 2009
Page 2

I also want to share with you our estimates of the number of permanent full-time
positions (PFTs) potentially affected by the hiring freeze. As of December 31, 2008,
there were nearly 1,500 vacant budgeted PFTs, of which 844 had general funds (GF) in
their funding mix. The GF cost for the remainder of the fiscal year for those 844 vacant
PFTs is approximately $25.5 million. As you know, agencies generally do not receive
100% funding of their personal services costs as there is a presumption of some vacancy
during the fiscal year.

We know that some of these positions will remain vacant in order to achieve the
budgeted vacancy factor and also efforts to achieve additional savings in FY2009 by
managing position vacancy. Our initial $12 million estimate of potential savings was
based on approximately one-half of the GF cost for the remainder of the fiscal year. We
know there will be waivers requested and granted, so we do not expect to achieve that
level of savings.

The hiring freeze explicitly exempts several types of positions, including public
safety and 24 hour institutions. Any savings achieved will increase in the GF lapse at
the end of the fiscal year which will reduce the amount of the draw on reserves to
balance the budget.

Sincerely,

A

Karen J. Rehfeld
Director

Enclosures

cc:  David Teal, Legislative Finance Division
House and Senate Finance Committee Members




State of Alaska
Sarah Palin, Governor Office of the Governor

PO Box 110020
Juneau AK 99811-0020
(907) 465-3500, fax 465-3532

To:  Commissioners Date: January 23, 2009
Administrative Services Directors

From: Michae! Nizich M Subject: Purchasing Restriction
Chief of Staff and Hiring Freeze

In her State of the State speech before a joint session of the Alaska
Legislature last night, Governor Palin described the period of financia}
uncertainly due to current oil prices. As you may recall, last spring when the
FY2009 budget was finalized, we expecled the price of a barrel of oil to average
$83.04 during this fiscal year. The price is currently hovering in the $30 - $40
range and is having a significant impact on our state revenues. In light of this,
we need to take prudent management actions.

The Governor announced the immediate implementation of a non-
essential purchasing restriction and a hiring freeze to reduce the impact on state
general funds. Each Commissioner will determine what items are non-essential,
but would likely include conference travel, administrative travel, subscriptions,
supply or equipment purchases that could be delayed until FY20190, etc. The
hiring freeze applies to all positions, except for those that are necessary to protect
the health and safety of Alaskans. Departments may request a waiver from the
hiring freeze due to extraordinary circumstances. That process is outlined below.

The hiring freeze applies to:

* All full-time, part-time, non-permanent and seasonal positions in
bargaining units and in the partially-exempt and exempt service paid for
by general funds and other state funds.

* Requests to establish new non-permanent positions.

* Requests to extend non-permanent positions.

* TPositions that provide administrative support and maintenance in 24-hour
facilities.

* Positions partially funded by federal funds.
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Comunissioners

Administrative Services Directors
January 23, 2009
Page 2 of 3

" The hiring freeze does not apply to:

Positions essential to protect Alaska citizens. This includes Alaska State
Troopers, corrections and probation officers, airport police and fire
officers, airport screening officers, and employees that provide patient and
resident services and food service at 24-hour institutions. The following
are considered 24-hour institutions:

o Correctional Facilities
Juvenile Justice Facilities
Alaska Military Youth Academy
Pioneer Homes .
Alaska Psychiatric Institute
AVTEC
Mt. Edgecumbe High School
Positions for which an offer of employment was made prior to January 23,
2009.
Lateral transfers and promotions within the same department.
Range changes in flexibly-ranged positions.
Reclassifications within the same job family.
Employees delegated the authority to perform the duties of a vacant
position that is assigned a higher pay range if bargaining unif provisions
or regulations provide for compensation.
The use of on-call non-permanent employees if only used to perform work
essential to protect the public’s safety or meet other essential state
responsibilities.
Positions fully funded by federal funds. The Division of Personnel must
be sent funding verification from the Commissioner of the requesting
department for any new job posting for a position that is 100% federally
funded.
Alaska Aerospace Development Corporation,
Alaska Commission on Postsecondary Education,
Alaska Housing Finance Corporation,
Alaska Industrial Development and Export Authority,
Alaska Qil and Gas Conservation Commission,
Commercial Fisheries Entry Commission
Permanent Fund Corporation, and
Regulatory Commission of Alaska,

C o0 0O oo

©
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Commissioners

Administrative Services Directors
January 23, 2009

Page3of 3

Recruitments currently on Workplace Alaska will be open through the
stated closing date. However, a notice to all applicants will be posted on
Workplace Alaska advising applicants of the hiring freeze and stating that only
positions necessary to protect the health and safety of Alaskans and to meet
other essential state responsibilities will be filled. A currently posted recruitment
will not be extended unless a waiver has been approved.

Positions providing direct patient or resident services (including food
services) or that are essential in protecting Alaska citizens, but not employed in a
24-hour institution or in one of the exempt job classifications listed above IS
subject to the hiring freeze, but 2 waiver may be requested.

If a department believes filling a position is necessary to protect the
public’s safety or meet other essential state responsibilities, a request for waiver
from the freeze must be submitted to OMB, The waiver request must be
submitted in a memorandum addressed to the Chief of Staff and approved by
the department’'s Commissioner.- The memorandum must include the following
information:

- * position title, range, ADN, annual personal services cost, and fund source

(if CIP Receipts, identify the source of the CIP Receipts);

= the essential results that the person will be responsible for delivering;
= the extraordinary circumstances that contribute to why a waiver should be
approved; and
. * how long the position has been vacant.

When a waiver is approved, the department is responsible for providing a
copy of it to their HR Manager in the Division of Personnel.

~ On behaif of the Governor, please accept her thanks for your cooperation
in meeting this challenge.
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State of Alaska
Sarah Palin, Governor

Office of Management and Budget

To: Commissioners
Administrative Services Directors

From: Kargy]. Rehfeld
Dircector

PO Box 110020
Juneau AK 99811-0020
(907) 465-4660, fax 465-3640

Date:  February 6, 2009

Subject: Hiring Freeze
Update

In response to questions that have been asked about hiring freeze
applicability, I want to clarify that the following positions are also exempt from

the hiring freeze:

= Recall seasonal positions.
»  Student, college, and graduate interns.

= New hires into seasonal positions for the Department of Fish and Game,

Department of Natural Resources, and
and Public Facilities.

the Department of Transportation

*  On-call and temporary substitute positions.

s EVOS Trustee Council.

—_——
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