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ALASKA STATE LEGISLATURE 
House Community & Regional Affairs Committee 

Rep. Cathy Muiioz, Co-Chair 

State Capitol Building, Room 409 
Juneau, Alaska 99801-1182 

Phone (907) 465-3744 
Fax (907) 465-2273 

Rep_Cathy _ Mu noz@legis.state.ak.us 

Rep. Bob Herron, Co-Chair 

State Capitol Building, Room 415 
Juneau, Alaska 99801 
Phone: (907) 465-4942 

Fax: (907) 465-4589 
Rep _ Bo b _ Herron@legis.state.ak.us 

Rep. John Harris, Rep. Wes Keller, Rep. Charisse Millett, Rep. Sharon Cissna, Rep. Berta Gardner 

February 4, 2009 

Commissioner Emil Notti 
Department of Commerce, Community & Economic Development 
P.O. Box 110800 
Juneau, Alaska 99811-0800 

Commissioner Notti, 

We appreciated the departmental overview you and Deputy Commissioner Black 
presented to the House Community and Regional Affairs Committee on January 22nd

• 

We are asking you to follow-up with us by providing answers these questions. (All 
committee members have been cc'ed on this request - we would appreciate it if you 
could cc members with your answers.) 

1. Do you have any early indications on how much funding in President Obama's 
economic stimulus package will be going to your Department and what those 
monies might be used for? 

2. What is the latest on the deal to provide electricity from coal in Healy to the 
Homer Electric Association and the Golden Valley Electric Association of 
Fairbanks? There have been protests in Homer recently against the "clean" coal 
project calling for the deal to be delayed and submitted to a more thorough public 
review process. Some are worried that Homer will be locked into paying a higher 
price for electricity. Please comment on these concerns. 

3. The Alaska Railroad Corp. recently announced the elimination of 12 jobs, partly 
due to the slowdown in production at the Flint Hills Refinery. Do you foresee the 
possibility of the refinery closing down entirely? If so, what further effect would 
that have on the railroad? What plans are there to increase shipping prospects 
for the railroad? 
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Letter to Commissioner Noto - February 4, 2009 Page Two 

4. The Commissioner mentioned $57,000 is distributed per ARDOR. Can you tell 
us how this money is used within each ARDOR? 

5. Please give us an update on the PCE program and on any possible changes to 
the program supported by the Department, in particular the possibility of adding 
businesses to the program, 

6. Regarding the Regulatory Commission of Alaska within your Department, please 
explain how emergency Cost of Power Adjustment (COPA) gets approved, and 
provide a copy of the statute from which the Emergency COPA regulations are 
derived. 

Thank-you. 
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1. Does the Department's position on PCE include expanding the program to 
covering small businesses? 

2. In the last year, how many jobs in the Department have moved out of Juneau? 
(Bethel?) 

3. What percentage of the projects within the Alaska Renewable Energy Fund have 
already been awarded? How many grants are proving problematic? 

4. What are you doing in Newtok and other villages facing climate change/ erosion 
issues? 

CMv";"!:;1, IN * C$~ /lftAle.. 
5. What is going on in Emmonak? Are there options other than disaster declaration? 

6. What opportunities are available in Alaska in regards to the proposed economic 
stimulus package in DC? 

7. How do you currently fund and support Local Government Specialists? 
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Emil Notti 

Commissioner 

STATE OF ALASKA 
DEPARTMENT OF 

COMMERCE 
COMMUNITY AND 
ECONOMIC DEVELOPMENT 

Office of the Commissioner 

Sarah Palin, Governor 
Emil Notti, Commissioner 

Department of Commerce, Community and Economic Development 

BIOGRAPHY jRESUME 

Mr. Emil Notti was appointed by Governor Sarah Palin as the 
Commissioner of Commerce, Community and Economic 
Development in December 2006. He is an engineer, prominent 
Alaska Native leader and Alaska public servant. 

He graduated from Northrop University with a dual degree in 
aeronautical and electrical engineering. His extensive background 
includes first president of the Alaska Federation of Natives during 
which he was an instrumental player in establishing the state's 
Native corporations; past president of Doyon Limited; former 
Commissioner of the Department of Community and Regional 
Mfairs under Governor Sheffield; 3D-year board member with the 
National Bank of Alaska; and Veteran of the United States Navy. 

Born in Koyukuk, Notti holds an Honorary Doctorate degree from 
the Alaska Methodist University. 

550 w. 7th Avenue, Suite 1770, Anchorage, Alaska 99501~3510 
Telephone: (907) 269~8100 Fax: (907) 269~8125 Text Telephone: (907) 465-5437 

Website: http://www.commerce.state.ak.us/ 



449 

Deputy Commissioner Michael Black 
State of Alaska, Department of Commerce, Community and Economic Development 

Deputy Commissioner Michael Black addresses the rural and community assistance 
issues for the Department. He had previously served as the Director for the Division of 
Community and Regional Affairs for the past four years and previously for over 20 years 
in staff positions for DCCED. His work experience and performance uniquely qualify 
him for the duties of Deputy Commissioner. He was appointed Deputy Commissioner in 
September 2007. 

Mike assists the Department in understanding rural issues and overseeing the Divisions of 
Community and Regional Affairs, Division of Investments and the Office of Economic 
Development. As Director of the Division of Community and Regional Affairs, his 
Division led the way on such issues as affordable fuel for rural communities, municipal 
revenue sharing, planning and coordination of assistance for flood and erosion threatened 
communities, rural land ownership issues in small communities and more. 

In addition, he serves on the boards of the Alaska Coastal Policy Cabinet, AK Workforce 
Investment Board, Disaster Policy Cabinet, Alaska Aerospace Development Corporation, 
Alaska Seafood Marketing Institute and the State Emergency Response Commission as 
the designee for the Commissioner. 

Mike has experience at all levels of the Department and with many rural organizations 
and leadership. His performance and experience uniquely qualifies him to assist 
Governor Palin and Commissioner Emil Notti in their efforts to provide for healthy 
communities in rural Alaska. 
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Department of Commerce, Community & Economic Development 
To the House Community & Regional Affairs Committees 

January 22"d, 2009 

MISSION: 
Promoting a healthy economy and strong communities 

This goal is accomplished through four overarching goals: working with communities 
and the private sector in creating jobs for Alaskans, strengthening Alaska's rural 
communities, marketing Alaska's goods and services throughout the world and 
maintaining a fair and consistent business, thus providing a regulatory environment in the 
state. 

• Commerce Regulate existing industry to protect consumers and help create a 
stable business climate 

• Community Assist local communities with self-governance and 
sustainability 

• Economic Development Coordinate, promote and develop economic growth 
by new or expanding businesses 

Divisions 

• Office of the Commissioner 
• Administrative Services 
• Banking and Securities (regulate industry and protect consumers) 
• Community and Regional Affairs (Constitutionally Established under Article 

X, Section 14 to assist local governments) 
• Insurance (regulate industry and protect consumers) 
• Investments (business development and fishing loans) 
• Corporations, Business and Professional Licensing (license 67,000 businesses 

and 50,000 professionals in more than 120 occupations, and register 1,500 
corporations) 

• Office of Economic Development (Tourism, Mining, Fisheries, Timber, Small 
Business) 
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6 Agencies: 
• Alaska Seafood Marketing Institute (ASMI) 
• Alaska Aerospace Development Corporation 
• Alaska Industrial Development & Export Authority/Alaska Energy Authority 

(AIDEAlAEA) 
• Alaska Railroad Corporation 
• Regulatory Commission of Alaska 
• Serve Alaska (formerly Alaska State Community Services Commission) 

Number of Employees: 558 (525 Full-time employees) 

Located in: 
• Anchorage - 297 
• Bethel- 3 
• Dillingham -I 
• Fairbanks- II 
• Juneau- 202 
• Kotzebue - I 
• Nome - 2 
• Seattle (ASMI) - 7 
• Tok-4 
• Kodiak- 28 
• Petersburg - 1 
• Soldotna - 1 

OPERATING 
All Funds 
Gen Funds 

FY2009 FY2010 
195,643,500 187,618,100 

38,161,900 19,627,000 

Change 
-8,025,400 

-18,534,900 

% Change 
-4.1% 

-48.6% 

Issues/Programs of Interest to C&RA Committees: 

• Energy 
• AEA, PCE and local utility assistance 
• Energy Plan 
• Renewable Energy Fund 
• DCRA issues with local government assistance in management of 

utilities 
• Division of Investments Bulk Fuel Bridge Loan Program, Energy 

Efficiency Upgrades 

• Emmonak economiclfisheries disaster declaration 

2 
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Rural Out-Migration - Research and Policy function of DCRA 
• fact or fiction? 
• School Closures 

• Climate Change 
• Sub-cabinet - working to develop Alaska Climate Change Strategy 
• Newtok example of interagency coordination and work on relocation 

and Community Development 

• Economic Development 
• Fisheries, Mining, Tourism, Timber, ARDORs (Alaska Regional 

Development Organizations, Economic information 
• Economic Development Plan 

• Revenue Sharing/Community Assistance 
I 
I FY09 FY10 Change % Chang~ 

Revenue Sharin~ 

Com mun ity Revenu e S harin~ 60,0000 60,000.0 0.0 0.0% 
National Forest Recei~ts (Federal Funds) 9,403.4 15,703.4 6,300.0 67.0% 
P aym ent in Lieu of Tax es 6,426.6 10,100.0 3,673.4 57.2% 
Fisheries Taxes ( 3,6000 3,600.0 0.0 0.0% 

• Municipal Property Tax Exemptions 

• Grants to Communities/ Named Recipients DCRA's Grant administrators 
administered $900 million in grants representing 11 programs with an average of over 200 
grants per administrator 

• Researchllnformation 
o Alaska Economic Performance Report and Net Rate of Return 
o Alaska's Mineral Industry Report 
o Alaska Logging History for Society of American Foresters 
o Film Office Annual Report 

• Economic Recession, Lending limitations and the role of AIDEA and 
Division of Investments 

3 
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Hot topics by Divisions and Agencies 

Divisions 
• Commissioner's Office 

Deputy Commissioner position in Juneau 

• Administrative Services 
Budget issues 

• Banking and Securities 
Mortgage Lending 
Uniform Securities Act 

• Community and Regional Affairs 
Local Government Assistance 
Community Revenue Sharing 
Grants and the FY09 capital budget 

• Corporations, Business and Professional Licensing 
Board revisions 

• Insurance 
Insurance statute revisions; Title 21 
Contract Service Providers (Auto Guarantees) 
Insolvency provisions (clarifications to what happens when an 
insurance carrier goes out of business) 

• Investments 
Capstone 
Bulk Fuel Bridge Loan Fund 
Fuel efficiency upgrade loans for fishing fleet proposals (HB 20) 

• Office of Economic Development 
Mining-Mineral prices, tax regulation, Industry investment (HB 40) 
Fisheries -RSDA's, Inland waters permits, efficiency improvements 
Tourism- TMAP (Tourism Mentorship Assistance Program) and 
DART (Developing Alaska Rural Tourism) programs, 
Economic Impact of Tourism Industry research project 
Forest Products- Asian markets, wood pellets/wood energy 
Economic information- 2008 Summary 
Film Office (SB 230)- regulations 
Small Business/ ARDORS - equal funding for additional ARDORS 

4 
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Agencies 
• Alaska Aerospace Development Corporation 

o Kodiak Launch Facility 2nd Launch Pad $17.5 million total! $3 million 
GF 

• Alaska Energy Authority 
o Energy Plan 
o Renewable Energy Grant Program (HBI52) 
o REGA study (Railbelt Energy Grid Authority) 
o Power Cost Equalization (ceiling, businesses, clinics) 
o Bulk Fuel Revolving Loan Fund $ 750k individual limit, $1.8 co-op limit 

at 5% interest 
• Alaska Industrial Development and Export Authority 

o Healy Clean Coal Plant 
o Loan Portfolio $300 plus million available for bonding (AA bond 

rating) 
• Alaska Railroad Corporation 

o Implications of potential Flint Hills shutdown and tourism downturn 
• Alaska Seafood Marketing Institute 

o Sustainable fisheries 
o Carbon footprint tracking 
o Global marketing efforts 

• Alaska State Community Service Commission (Now Serve Alaska) 
o Vista and Americorps 

• Regulatory Commission of Alaska 
o Net Energy Metering (HB 31, HB 66) 

Plus 23 seats on Boards and Commissions 
~ Marine pilots board issue of Chukchi Sea and Arctic Ocean 
~ ASMI 
~ Permanent Fund 

5 
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STATE OF ALASKA 
DEPARTMENT OF 

COMMERCE 
COMMUNITY AND 
ECONOMIC DEVELOPMENT 

Office of the Commissioner 

February 17, 2009 

Sarah Palin, Governor 
Emil Nottl~ Commissioner 

The Honorable Cathy Munoz, Co-Chair 
State Capitol Building, Room 409 
Juneau, AK 99801-1182 

The Honorable Rep. Bob Herron, Co-Chair 
State Capitol Building, Room 415 
Juneau, AK 99801-1182 

Dear Madam Co-Chair, Mr. Co-Chair and Honorable Committee: 

I n regards to questions presented in the House Community and Regional Affairs Committee on 
January 22'", the responses (preceded by the original question) are as follows: 

1. Do you have any early indications on how much funding in President Obama's 
economic stimulus package will be going to your Department and what those monies 
might be used for? 

Although it is difficult to say exactly how much of the proposed economic stimulus bill 
working its way through Congress will fall in Alaska or the Department of Commerce, 
Community & Economic Development (none of those projects are earmarked to specific 
projects), preliminary numbers indicate that we may receive a total of $1.8 billion, detailed 
as follows: 

• $2.45 million for Community Development Block Grants 
• $3.96 million for Community Services Block Grant Program 
• $200,000 - Emergency Shelter Grants 
• $625,000 - Rural Utility Business Advisor program 
• $1.66 million - AmeriCorps Programs 
• $35 million - Alaska Aerospace construction project 
• $1.1 billion of Energy Projects 
• $710 million of AIDEA development projects 

Please remember that the above numbers are extremely rough estimates and may be a bit 
optimistic. However, we are making every effort to receive all funding available to the State . 

. --~.-- .. --
-~~~:C-Whatis the Tatestonthe deal to provide electricffY-from coannReaIYlo-theHome-r---~-----~""~ 
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Electric Association and the Golden Valley Electric Association of Fairbanks? There 
have been protests in Homer recently against the "Clean" coat project calling for the 
deal to be delayed and submitted to a more thorough public review process. Some 
are worried that Homer will be locked into paying a higher price for electricity. Please 
comment on these concerns. 

On January 13, 2009 the Boards of HEA and GVEA endorsed by resolution the January 9, 
2009 Settlement Term Sheet negotiated between AIDEA, GVEA and HEA for the sale of 

P.O. Box 110800,juneau, Alaska 99811-0800 
Telephone: (907) 465-2500 Fax: (907) 465-5442 Text Telephone: (907) 465-5437 

Email: quesrions@commerce.state.ak.us Website: http://W..VW.commerce.state.ak.us/ 
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STATE OF ALASKA 
DEPARTMENT OF 

COMMERCE 
COMMUNITY AND 
ECONOMIC DEVELOPMENT 

Office of the Commissioner 

Sarah Palin, Governor 
Emil Notti, Commissioner 

HCCP to GVEA As part of this agreement HEA is to purchase 50% of the plant's power 
and pay in rates a corresponding amount of liability associated with the purchase and restart 
costs associated with HCCP only, as well as long term operations and maintenance costs 
associated with the facility. 

Several of the key differences of this current agreement and the prior agreements between 
HEA and AI DEA are these: the plant will come on-line sooner than in any other course of 
action, will be restarted at a lower cost to the rail belt consumers, and will lessen the 
exposure of a coal-based fuel source to both GVEA and HEA. In this agreement, HEA is 
taking only half the plant's power, whereas, in the prior agreement it was obligated to take 
all the plant's power. 

The price of power coming out of HCCP is an uncertainty that was factored into the 
purchase price. If the reliability and price of power was known with certainty, then the price 
of HCCP would have been adjusted upwards to compensate for the lower risk. As such the 
price agreed to by the parties is fair and reasonable considering risks. 

3. The Alaska Railroad Corp recently announced the elimination of 12 jobs, partly due to 
the slowdown in production at the Flint Hills Refinery. Do you foresee the possibility 
of the refinery closing down entirely? If so, what further effect would that have on the 
railroad? What plans are there to increase shipping prospects for the railroad? 

Position eliminations: The Alaska Railroad recently announced the elimination of 80 
positions which took place throughout 2008. A hiring freeze initiated in 2007 created 
vacancies that allowed the Alaska Railroad to remove certain positions from the book. Less 
than ten of these 80 positions resulted from involuntary layoffs. 

Flint Hills: We believe there is still a possibility that Flint Hills may close the refinery. As 
reported by the company on numerous occasions, Flint Hills has been considering three 
options for the future of the refinery. The three options include continuing to operate the 
refinery, turning the refinery into a terminal (which involves shipping fuel north), or selling the 
refinery. If the refinery becomes a terminal or closes the impact to the Alaska Railroad 
would be monumental. 
• Loss of 45 percent of its freight revenue. The Railroad would have to offset about $30 

million in revenue loss. 

• Nearly 200 railroad pOSitions could be eliminated 
• Drop in winter cash flow could affect our ability to offer year-round transportation service 
• Drop in business would cause divestiture of locomotive/track equipment, draconian 

reductions in capital maintenance and railbelt capital investment 
• Second order economic effects, according to ISER, could almost double the impact 

Shipping Prospects: In 2008 the Alaska Railroad Marketing Department was reorganized 
into the Business Development Department to emphasize focus on finding new business. 

P.O. Box 110800, Juneau, Alaska 99811·0800 
Telephone, (907) 465·2500 Fax (907) 465·5442 Text Telephone, (907) 465·5437 

Email: questions@commerce.state.ak.us Website: http://www.commerce.state.ak.us/ 



STATE OF ALASKA 
DEPARTMENT OF 

COMMERCE 
COMMUNITY AND 
ECONOMIC DEVELOPMENT 

Office of the Commissioner 

S arab Palin, Governor 
Emil Notti, Commissioner 

We are experiencing a healthy up tick in freight (pipe etc.) moving to support North Slope 
activity and a renewed interest in the export coal market. 

4. The Commissioner mentioned $57,000 is distributed per ARDOR. Can you tell us how 
this money is used within each ARDOR? 

Because each ARDOR is unique in their own particular region they may not use these funds 
the same way. Primarily, the ARDORs will use these funds as seed money to leverage for 
additional funds in accomplishing economic development goals for their region. Some 
ARDORs may use these funds to apply towards administration costs. Collectively, an 
example of how the ARDORs leveraged these funds can be found on page 2 & 3 of the 
ARDOR report. Also in the report, the ARDORs are shown individually. 

The state's relatively modest contribution has allowed the ARDORs to leverage $5.60 of 
federal and private sector dollars for every dollar of state money spent. 

The ARDOR reports can be found on the State's website at: 
http://www.commerce.state.ak.us/oed/ardor/ardor.htm 

This information is prepared in the ARDOR Annual report which will be produced in early 
September, or mid October. 

5. Please give us an update on the PCE program and on and possible changes to the 
program supported by the Department, in particular the possibility of addition 
businesses to the program. 

The department supports continuation of the Power Cost Equalization program and at the 
same time is working towards a time when energy costs in rural Alaska are reduced to a 
point where the program becomes obsolete. We support healthy communities with strong 
economies and at the same time we have concerns with expanding PCE to a point where it 
becomes a target for federal taxation. 

6. Regarding the Regulatory Commission of Alaska within your Department, please 
explain how emergency Cost of Power Adjustment (COPA) gets approved, and 
provide a copy of the statues from which the Emergency COPA regulations are 

... ---. --·------derived .. -- .. ------- -.----------.--------------------.-----.--------.---------.- .. -----.----.-. 

457 

An emergency COPA provision does not exist in the statutes or regulations governing the 
RCA. Regulations at 3 MC 52.501 through 3 MC 52.504 address non-emergency COPAs. 
An electric utility may implement a COPA filing that does not include a new methodology or 
new cost element immediately upon filing with the commission under 3 MC 52.504(b}. That 
filing is subject to subsequent review, adjustment and approval by the commission. 

P.O. Box 110800,Juneau, Alaska 99811-0800 
Telephone: (907) 465-2500 Fax: (907) 465-5442 Text Telephone: (907) 465-5437 

Email: questions@commerce.state.ak.us Website: http://www.commerce.state.ak.us/ 
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STATE OF ALASKA 
DEPARTMENT OF 

COMMERCE 
COMMUNITY AND 
ECONOMIC DEVELOPMENT 

Office of the Commissioner 

Sarah Palin, Governor 
Emil Nottt~ Commzssioner 

AEL&P has a tariff provision in Schedule No. 98 of its current operating tariff that provides 
for emergency adjustments to AEL&P's cost of power adjustment (COPA). Schedule No. 98 
contains the following provision. 

"In the event of a failure of the Snettisham hydroelectric project or 
transmission lines extending for a period of ten day or longer, an emergency 
fuel adjustment may be included in the Cost of Power Adjustment rate, 
beginning 14 days after the emergency occurs and remaining in effect until the 
energy is again available to the Juneau area from Snettisham and the monthly 
billing cycle has made a full revolution. The COPA rate shall be recalculated 
every 30 days until the balancing account has been reduced to less than 
$50,000 and greater than ($50,000)." 

The EFCRA tariff provision and the EFCRA rate calculation were approved pursuant to 
Order U-97-245(1 ).1 The RCA provided information regarding how the EFRCA rate is 
determined when it review AEL&P's TA360-1 in Letter Order L0800135 last spring. A copy 
of the letter order is provided with this memo. 

Thank you for the opportunity to answer these questions in more detail. If any further 
information is needed, please contact me at (907) 465-2501. 

Attachments: File TA360-1 (EFCRA) 

Cc: Representative Cissna 
Representative Gardner 
Representative Harris 
Representative Keller 
Representative Millett 

Sincerely, 

~h.nz 
EmilNotti 
Commissioner 

P.O. Box 110800, Juneau, Alaska 99811-0800 
Telephone, (907) 465-2500 Fax, (907) 465-5442 Text Telephone, (907) 465-5437 

Email: questions@commerce.state.ak.us "'X'ebsite: http://www.commerce.state.ak.us/ 
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Department of Commerce, Community, 
and Economic Development 

Department's Fiscal Year 2010 
Operating 

Budget Overview 

January 20, 2009 

Sarah Palin, Governor 
Emil Notti, Commissioner 
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State of Alaska 
Department of Commerce, Community, and 

Economic Development 

Department's Fiscal Year 2010 Budget Overview 

Sarah Palin, Governor 

Emil Notti, Commissioner 

Office of the Commissioner 

P.O. Box 110800 

Juneau, Alaska 99811-0800 

Phone, (907) 465-2500 / (907) 269-8100 

Fax, (907) 465-5442 / (907) 269-8125 

TDD/TTY, (907) 465-4537 

http.//www.commerce.state.ak.us/ 

The State of Alaska, Department of Commerce, Community, and Economic Development (Commerce), 

complies with Title" of the Americans with Disabilities Act of 1990. This publication is available in 

alternative communication formats upon request. Please contact Jennie Starkey at 907-269-4560 or 

lennie.Stcrkey@alasko.gov to make necessary arrangements. Commerce's Telephonic Device for the 

Deaf (TOO) number is 907-465·4537. 
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STATE OF ALASKA 
DEPARTMENT OF 

COMMERCE 
COMMUNITY AND 
ECONOMIC DEVELOPMENT 

Office of the Commissioner 

Dear Legislators: 

January 20, 2009 

.farah Palin, Govenwr 
Emil No/ti, Commi.rn·oner 

The following is a brief oveIView of the Department of Commerce, Community, and 
Economic Development's Divisions and activities. The overview will provide you with a 
glimpse of our division's activities, a brief synopsis of what each division does and what 
we have accomplished in the last year. 

As part of this introduction we have provided a summary of the general operating 
budget, source of funds, and expenditures to try to give you a context for individual 
budget presentations by each division. This report describes in detail only the line or 
internal divisions. The independent corporations or authorities of the Department of 
Commerce, Community, and Economic Development are summarized at the end of this 
report. More detailed descriptions of their activities and budgets will are provided in the 
divisions narrative in this publication. 

As Commissioner, my priority for this coming year is to address the sustainability of 
communities. especially in rural Alaska, and statewide economic development. One 
of the most important economic development issues in the State is the Energy issue. 
Another issue involves strategies for statewide economic development that can provide 
jobs and opportunities for communities. 

Another initative of the Department and Alaska Energy Authority is developing long 
term plans for energy independence, replacing rural community dependence on diesel 
fuels, establishing an economic development plan in conjunction with AIDEA, and 
providing jobs in chronic high unemployment regions of the state. We are providing for 
the future of the State on a variety of fronts. 

The Department is moving forward. I am contining to organize the Department to best 
accomplish our mission and to address the priorities we have set for accountability and 
better consumer protection. 

I look forward to working with each of you to better serve your respective constituencies. 
Thank you for reviewing this report and please feel free to share your recommendations 
with me. 

Sincerely, 

Emil Notti 
Commissioner 

550 W. 7th Avenue, Suite 1770. Anchorage, ,\lash 99501-3510 
Telephnn" (907) 269-8100 F,,, (907) 269-8125 Text Telephoneo (907) 465-5437 

Website: http://www.commcrcc.statc.ak.us/ 
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Department of Commerce, Community, and Economic Development Overview January 2008 

epartment Budget Overview 

Emil Notti, 

Commissioner 

Our Mission: 

Promoting a healthy 

economy and strong 

communities. 

Contact: 

Office of the Commissioner 

P.O. Box 110800 
Juneau, AK 99811-0800 
Phone, 907-465-2505 
Fa", 907-465-5442 

The total FY 2010 operating budget request for the Department 

of Commerce, Community and Economic Development is 

$187,618,100. This includes a general fund reduction of 48.6% from 

the FY2009 Management Plan (a decrease of $18.5 million). This 

decrease is primarily due to the removal of $23 million of general 

funds used to pay for a one-year increase in the ceiling of Power Cost 

Equalization formula from 52.5 cents to $1 /kWh. 

General Fund Changes. To more accurately compare budgetary 

changes, when the $23 million one-time PCE funding is removed 

from comparisons, the Department's GF increases by $4.5 million. 

The requested increases can be broken into two groups: budgetary 

changes that maintain the current level of service or budgetary 

changes that increase the level of service. About $4.36 million is 

requested to maintain the current level of service as follows: 

• $2 million of GF to replace business license revenue due to the 

annual reduction in fees from $100 to $50 

• $1.9 million of GF in ASMI to replace lost federal and other 

revenue 

• 

• 

$255.5 of GF for contractual salary increases 

$210.3 of GF for the AEA Executive Director/Statewide 

Energy Coordinator 

The only general fund budgetary change that increases the current 

level of service is $150,000 of general funds to the Alaska Energy 

Authority to support the implementation of alternative energy and 

other energy initiatives. 

Non-General Fund Requests. The Power Cost Equalization request 

program is fully funded under the traditional statutory formula and 

$32.8 million is the estimated amount needed for this-down from 

$51.1 million in FY09. 

The recently passed Economic Stimulus package increased federal 

funds for the Payment in lieu of Taxes (PllT) program and the 

National Forest Receipts programs by more than 50%. A $3.7 million 

increment is requested for the PllT program and anather $6.3 million is 

1 
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requested for the National Forest Receipts. All of the funding for these programs is 

distributed to communities. 

Capital Budget. Finally, the overwhelming majority of our $138,311,401 capital 

budget request is for projects that pass through the Department to our associated 

organizations, corporations, and communities. For example, $17.5 million ($3.5 million 

GF) is requested for the Alaska Aerospace Development Corporation's new launch 

pad and rocket motor storage facility; $31 million for Alaska Energy Authority 

projects ($21 million federal funds); Community Block Grants, match for Denali 

Commission rural transportation projects. 

Significant Budget Changes 

Divisions within the Department 

Commissioners Office 

Significant Budget Changes (in thousands): 
l.lncrease to reflect increases in core services: ........................................... $171.0 
2.Cost-of-living increases per union agreements: ............................................. $7.8 

Division of Administrative Services 

Significant Budget Changes (in thousands): 
1. Increase to reflect increases in core services: ................................................ $8.2 
2.Cost-of-living increases per union agreements: ........................................... $76.9 

Serve Alaska 

SigniFicant Budget Changes (in thousands): 
1. Cost-of-living increases per union agreements: .............................................. $4.9 

Division of Bonking and Securities 

Significant Budget Changes (in thousands): 
1. Increase to reflect increases in core services: ................................................ $8.2 
2.Cost-of-living increases per union agreements: ........................................... $39.0 
3. Implement mortgage licensee examinations every three years: ........... $208.0 

Division of Community & Regional Affairs 

Significant Budget Changes (in thousands): 
1. Cost-oF-liVing increases per union agreements: ........................................ $11 0.8 
2. Replace $2 million of Business license revenue with 

GF due to reduction in cost of a business license 
3. Remove excess expenditure authority: ....................................................... $340.6 
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Division of Corporations, Business, and Professional Licensing 

Significant Budget Changes (in thousands): 
1.lncrease to reflect increases in core services: .............................................. $26.4 
2.Cost-of-living increases per union agreements: ........................................... $98.9 

Division of Insurance 

Significant Budget Changes (in thousands): 
1 . Reflect funding for temporary positions working 

on an imaging capital project: ..................................................................... $122.8 
2. Cost-of-living increases per union agreements: ........................................ $1 00.1 

Division of Investments 

Significant Budget Changes (in thousands): 
1.lncrease to reflect increases in core services: .............................................. $13.6 
2.Cost-of-living increases per union agreements: ........................................... $77.2 

Office of Economic Development 

Significant Budget Changes (in thousands): 
1. Reflect contract with DMV to provide services to Tok 

and surrounding communities: ....... _ ........... _ ...... _ ............................................ $40.6 
2. Cost-of-living increases per union agreements: ................ _ ....... _ ........... _ ... $25.2 
3. Fund each Alaska Regional Development Organization at 

the FY 09 level, _ .•••.•......... _ ... _ .... _ .... _ •.••..•.••••....•.•..••. _ .•••..•........ _ ................... $57.7 

Corporations, Agencies, and Contracts wthin the Department 
AEA Energy Projects: $31 million ($20 million federal and $11 million other) 
AEA-Denali Commission Match for rural Power System Upgrades: $10 million Other Funds 
Community Block Grants, $6.1 million ($70,000 GF and $6,030,000 federal) 
Manufacturing Extension Program: $806,401 GF 

January 2008 

Community Development and Assistance: $2.63 million ($430,000 GF, $600,000 federal, $1,600,000 other) 
Denali Commission Match for Rural Transportation: $5 million other funds 
NPR-A Impact Grant program: $22.5 million federal 
Electrical Emergencies Program: $250,000 general funds 

3 
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Personnel Service 47,492.5 49,042.4 1,549.9 3.3% 

1 Travel 2,258.3 2,287.5 29.2 1.3% 1 

Services 65,726.0 65,087.7 (638.3) ·1.0"10 

1 Commodities 3,470.5 3,508.2 37.7 1.10/01 

Capital Outlay 788.1 753.1 (35.0) -4.4% 

1 Grants, Benefits 75,908.1 66,939.2 (8,968.9) -11.8%1 

Miscellaneous 0.0% 

Total Expenditures 195,643.5 187,618.1 (8,025.4) -4.1% 
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Division Components 

Commissioner's Office 742.0 920.8 178.8 24.1% 

Administrative Services 4,348.8 4,433.9 85.1 2.0% 

Serve Alaska 3,289.7 3,289.7 100.0%1 

ASCSC 3,284.8 ·3284.8 -100.0% 

Banking & Securities 3,040.4 3,287.4 247.0 8.1%,1 

CDQ Program 57.5 57.6 0.1 0.20/0 

DCRA 9,903.2 9,703.4 -199.8 -2.0% I 
Corp, Bus. & Prof Licensing 8,872.5 10,945.3 2,072.8 23.4% 

Office of Can. Affairs & Investigation 1,917.2 -1917.2 -100.0% 

Insurance 6,383.3 6,606.2 222.9 3.5% 

Investments 4,487.5 4,578.3 90.8 2.0%1 

OED 2,962.0 3,085.5 123.5 4.2% 

DCCED Facilities 1,052.7 1,345.2 292.5 27.8%1 

Total Division Component Expenditures 47051.9 48,253.3 1,201.4 2.6% 

Corporalion/Agency/Other 

Revenue Shoring 19,430.0 29,403.4 9,973.4 51.3% 

Qualified Trade Association 9,000.0 9,000.0 0.0% 

QTA Independent Traveler Grants 0.00/0 

Alaska Seafood Marketing Inst. 18,627.9 17,667.4 -960.5 -5.2% 

Regulatory Commission of Alaska 8,371.3 8,074.3 -297.0 -3.50/0 

Alaska Aerospace Dev. Corp. 28,524.6 28,561.0 36.4 0.1% 

Alaska Industrial Dev. & Export Auth. 8,243.4 8,866.4 623.0 7.6% 

Alaska Energy Authority 56,394.4 37,792.3 -18602.1 -33.0% 

Total Corp./Agency/Other 
148591.6 139,364.8 2,326.9 1.6% 

Expenditures 
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FY 2009 FY 2010 Difference 
(in Thousands) Management Governors Between % Change From 

By Funding Source Plan Proposed FY 09 & FY 10 FY 09 & FY 10 

Federal Receipts 54,921.9 64,377.2 9,455.3 17.2% 

1 General Fund Match 799.2 810.7 11.5 1.4% 1 

General Fund 32,813.3 14,265.9 -18,547.4 -56.5% 

I General Fund Program 18.7 18.7 0.0%1 

Inter-Agency Receipts 13,080.5 13,685.8 605.3 4.6% 

Commercial Fish loon Fund 3,704.2 3,784.5 80.3 2.2% 

Surety Fund 278.1 280.0 1.9 0.7% 

I ClP Reciepts 4,330.9 4,461.6 130.7 3.0%1 

Power Project 1,056.5 1,056.5 0.0% 

I Fisheries Enh. Rev. loan Fund 557.6 564.1 6.5 1.2%1 

Bulk Fuel Rev. loan Fund 53.7 53.7 0.0% 

Power Cost Equalization 28,160.0 32,160.0 4,000.0 14.2% 

Alaska Aerospace Dev. Corp. 452.4 521.4 69.0 15.3% 5 
I AIDEA Receipts 5134 5,443.6 309.6 6.0%1 

Alaska Energy Authority 1,067.1 1,067.1 0.0% 

Statutory Designated Receipts 1,474.6 474.8 -999.8 -67.8% 

RCA Receipts 8,371.3 8,074.3 -297.0 -3.5% 

I Receipt Supported Services 28,001.0 27,100.6 -900.4 -3.2% I 
Rural Development Initiative Fund 51.8 52.5 0.7 1.4% 

I Small Bus. Econ. Dev. Rev. loon 50.0 50.7 0.7 1.4%1 

Bus. & Corp. Receipts 6,262.4 4,306.6 -1,955.8 -31.2% 

I Special Vehicle Reg. Receipts 135.8 135.8 0.0%1 

Vehicle Rental Tax Receipts 4,530.7 4,531.7 1.0 0.0% 

I Fuel Bridge loan Fund 218.0 218.0 0.0%1 

Capstone Avionics 119.8 122.3 2.5 2.1% 

Funding Totals 195,643.5 187,618.1 -8,025.4 -4.1% 
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Total Permanent Positions 

FY 2009 FY 2010 Difference 
Management Governor's Between % Change From 

By Staff Category Plan Proposed FY 09 & FY 10 FY 09 & FY 10 

Permanent Full-time 523 525 2 0.38% 

I Permanent Port-time 2 2 o 
Total Permanent Slaff 525 527 2 0.38% 

FY 2009 FY 2010 Difference 
By Component Management Governors Between % Change From 

Permanent (Full & Part) Plan Proposed FY 09 & FY 10 FY 09 & FY 10 

Division Components 

Commissioner's Office 6 6 0.0%1 

Administrative Services 46 46 0.0% 

Serve Alaska 3 3 100%1 

ASCSC 3 -3 -100% 
6 Bonking & Securities 20 22 2 100/0 I 

COQ Program 0.0% 

DCRA 59 59 0.0%1 

Corp, Bus. & Prof licensing 64 82 18 28.1% 

Office of Can. Affairs and Invest. 18 0 -18 -100.0% 

Insurance 53 53 0.0% 

Investments 44 44 0.0%1 

OED 15 15 0.0% 

Total Division Component Staff 328 330 2 0.6% 

Corporations/Agency IOther 

Alaska Seafood Marketing Inst. 19 19 0 0.0% 

Regulatory Commission of Alaska 57 57 0 0.0% 

Alaska Aerospace Dev. Corp. 53 52 -1 -1.9% I 
Alaska Industrial Dev. & Export Auth 68 69 1.5% 

Total Corp./Agency/Other Staff 197 197 0 0.0% 

Total Permanent Staff 525 527 2 0.4% 
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ommissioner's Office 

Emil Notti, 

Commissioner 

Our Mission: 

Promoting a healthy 

economy and strong 

communities. 

Contact: 

Office of the Commissioner 

P.O. Box 1 1 0800 
Juneau, AK 99811 ~0800 
Phone, 907-465-2505 
Fa., 907-465-5442 

~- -- -- .-~. ~ .. 

Overview 

The Department continues to make the organizational changes 

needed and necessary to carrying out our mission. We have 

made personnel changes in the Director's level of severol Divisions 

and our legislative liaison position has a new face. I believe that 

our new Directors and legislative liaison are very capable and will 

serve the Department and the people of Alaska in an outstanding 

manner. 

The Commissioner's Office has one Deputy Commissioner position 

filled and another authorized but with no funding_ In these difficult 

economic times that has probably been unavoidable. Even though 

the mission of this Department is extremely diverse and demanding, 

our ability to manage the responsibilities of being not only the 

representative of commerce as well as community issues of the State 

has made me proud. 

The Department is certainly in the middle of many exciting initiatives 

and activities. Whether it is our involvement in developing a 

strategy for alternative energy under the leadership of our 

Alaska Energy Authority, the participation of the Department in 

development of Climate Change Policies, the involvement of our 

staff in the creation of a Statewide Economic Development Strategy 

through the Alaska Industrial Development Authority, ensuring the 

health and credibility of our financial institutions, the protection of 

our residents from fraudulent schemes, or the safeguarding of the 

welfare of our rural communities in very difficult economic times, our 

Department and our staff are dedicated and capable. 

Certainly the State finds itself, as does most of the world, in times 

of uncertainty and stress. However, the opportunities for Alaska 

certainly outshine most other states and some countries. But these 

are only opportunities and opportunities missed are doubly vexing. 

The Department must continue to provide essential services to the 

State of Alaska's residents if we are as a state to benefit from 

our unique geography, resources and people. I am committed to 

ensuring that each unit of this Department is fulfilling its mission in 

a way that lives up to the promises given upon the creation of this 

organization fifty yea rs ago_ 

7 
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CommDssioner's @ffice ~inCIIllllCiCBI Summall'\, 
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Personnel Service 611.1 789.9 178.8 29.3% 

! Travel 58.2 58.2 0.0%1 

Services 65.5 65.5 0.0% 

I Commodities 7.2 7.2 0.0%1 

Capitol Outlay 0.0% 

I Grants, Benefits 0.0%1 

Miscellaneous 0.0% 

Total Expenditures 742.0 920.8 178.8 24.1% 

OOIDiX) I.JUW9.13!) <gj,~ 
(IIil 'ji)J;xTmr;r!ij ~ OOffilXD iTh!l,M9" Iitmil 

8 Q71i1!mf1htD &ix!lm t]1];m @·"~~it.H? OOWBOOOOl OOWIlD 0000l 
General Fund Receipts 99.1 100.1 1.0 1.0% 

Inter-Agency Receipts 642.9 820.7 177.8 27.7% 

Funding Totals 742.0 920.8 178.8 24.1% 

Significant Budget Changes (in thousands) 
1. Increase to reflect increases in core services: 171.0 

2. Cost-af-living increases per union agreements: $7.8 

OOIDiX) 
~ OOffin!> 

Q7ffi;ill~ t]1];m €N'~gilll'17 

Permanent Full-time 6 6 No Change 

I Permanent Port-time - -
Nonpermanent - -

Total Staff 6 6 
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Amanda Ryder, 

Director 

IIIJlI = 
~6 

~ 
OUf Mission: 

To provide ! ~ management services 
! and centralized , 
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I 

I 

administrative 

support to the 

divisions and 

agencies in the 

department. 

Contact: 

Division of Administrotive 

Services 
P.O. Box 110803 
Juneau, AK 99811-0803 
Phone, 907-465-2505 
Fox, 907-465·2563 

The Division of 

Administrative Services 

provides management 

assistance to the Commissioner 
and professional support 

services for the Department's 

divisions and agencies. 
Centralized administrative 

support includes operating/ 

capital budgeting, financial 

management, procurement, 

property control, personnel 

actions and recruitment, end 

information technology. 

The Finance Management 

Section reconciles grants 

and cooperative agreements 

with expenditures, prepares 

reimbursement requests, 

records receivables, and 

federal reports. The 

Department is substantially 

funded by sources other than 

State general funds. Most of 

the revenue received in the 

Department are revenues 

generated by the Department 

as well as federal receipts. 

The Division also develops the 

Department's cost allocation 

plan, calculates indirect costs 

and negotiates approval 

with the Federal Division of 

Cost Allocation. The Division 

prepares audit responses to 

audit recommendations and 

findings from OMB internal 

auditors, federal auditors and 

special audits conducted by 

state legislative auditors. 

The Budget section provides 

departmental policy, 

procedures, processing, 
training and controls 

relating ta the operating/ 

capital budget and ensuring 

compliance with state laws 

and regulations. 

The Procurement Section 

provides services for all 

procurements over $25,000, 

professional service contracts, 

and alternate and exempt 

procurements. Procurement 

within DCCED is conducted in 

accordance with applicable 

laws and regulations. 

The Information Technology 

(IT) Section focuses on 

providing coordination 

of computer services and 

programming activities to 

the entire deportment. At 

anyone time, the IT section 

has between 20 and 25 

active projects in various 

stages of implementation. 

The IT section chief acts as 

the Department liaison to the 

Department of Administration 

9 
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Enterprise Technology Services. Key 

services include desktop deployment and 

support, custom systems programming 

and maintenance, website development 

and maintenance and providing all 

aspects of the computing infrastructure 

that the Department requires in fulfilling 

its mission. 

Accomplishments in FY08 

Supply and Inventory. Programs were 

implemented to improve purchasing 

and property management systems 

allowing a smoother yearly inventory 

process as well as better tracking and 

documentation of the department's 

property. 

CBP Portal. A custom portal was 

developed for the Division of 

Corporations, Business and Professional 
licensing to integrate the division's 

applications into one location for ease of 

use. 

Business Licensing. Developed a 

completely new .Net application to track 

end issue business licenses for the Division 

of Corporations, Business and Professional 

licensing. 

Tax Assessor Reporting. Implemented 

a new system to provide enhanced 

reporting capabilities to the state tax 
assessor's office. 

Oracle Strong Passwords. Implemented 

new rules for password creation, retention 

and expiration for the Department's 

oracle users to provide for better security. 
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Personnel Service 3,871.9 3,948.8 76.9 2.00% 

I Travel 47.5 47.5 0.0%1 

Services 342.2 350.4 8.2 2.4% 

I Commodities 61.1 61.1 0.0%1 

Capital Outlay 26.1 26.1 0.0% 

I Grants, Benefits 0.0%1 

Miscellaneous 0.0% 

Total Expenditures 4,348.8 4,433.9 8S.1 2.0% 
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11 
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General Fund Receipts 1,233.7 1,258.5 24.8 2.00% 

linter-Agency Receipts 3,115.10 3,175.40 60.30 1.9% I 
Funding Totals 4,348.8 4,433.9 8S.1 2.0% 

Significant Budget Changes {in thousands}: 
1. Increase to reflect increases in core services: $8.2 

2. Cost-of-living increases per union agreements: $76.9 

OO~ 

~ OOWK!l 
1470l:W~ Ii1!;:m ®·,~~gilll·1? 

Permanent Full-time 46 46 No Change 

I Permanent Pert-time - ·1 
Nonpermanent 1 1 

Total Staff 47 47 
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Serve Alaska 
The Alaska State Community Service commission (ASCSC) was 

created in 1994 by Governor Walter 1. Hickel to establish 

Nita Madsen, the state's eligibility to receive AmeriCorps funding. In November 

Director 2008 Administrative Order 245 was issued to change the 

Our Mission: 

Working together 

to foster, support 

and promote the 

ethic of service and 

volunteerism and to 

engage Alaskans 

of all ages and 

backgrounds in 

tangible, results­

oriented community 

projects. 

Contact: 

Alaska State Community 

Service Commission 
550 W. Seventh Ave. 
Su;'e 1770 
Anchomge, AK 99501 
Phone, 907-269-4659 
Fo", 907-269·5666 

name to Serve Alaska. The State commission is comprised of a 

15-25 member Governor appointed nonpartisan board. The 

composition of the Commission is legally constrained to ensure 

non-partisanship and political neutrality. The National and 

Community Service Trust Act and administrative regulations issued 

in conjunction with it, specify requirements for balance in the 

Commission. 

Based on population and funding availability, the Commission 

recommends formula and competitive applications to the 

Corporation for National and Community Service. Applications 

are selected based on their ability to address unmet community 

needs in education, public safety, disability inclusion, homeland 

security, faith-based and community initiative, environment or 

other human needs. 

Our Goals 

To more effectively serve the populace of our state, the 

Alaska State Community Service Commission (ASCSC) will 

place a priority on programs that address statewide needs. 

Programmatic focus areas shall include the following: 

• Developing Young Alaskans: projects could include but are not 

limited to: life skills development, job readiness or education. 

• Meeting the Needs of Rural Alaska: projects could include but are 

not limited to: health, environment, and youth development. 

• Meeting Alaska's Social Needs: projects could include but are 

not limited to: prisoner reentry, domestic violence, and drug 

and alcohol dependency. Serve Alaska, the State Service 

Commission's Core Service is 

Vibrant and caring communities strengthen and sustained through service 

and volunfeerism 
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In Alaska last program year: 

• AmeriCorps members 

served 275,400 hours in 

meeting critical community 

needs in education public 

safety, hea Ith and the 

environment (Based an 

$17.50 as an hourly 

wage this would equate to 

$4,181,950. AmeriCorps 

members can not replace 

an employee); 

• AmeriCorps members 

providing tutoring & 
mentoring services resulted 

in 373 individuals receiving 

their GED; 

• AmeriCorps members 

assisted 476 ex-offenders 

with service for re-entry, 

32 of the ex-offenders 

received full-time 

employment as a result of 

the services provided; 

• AmeriCorps 

members 

coordinated 

backhaul 

and 

recycling 

for 20 rural 

communities 

resulting in 

1,113,402 

pounds of 

solid waste 

removal; 

• AmeriCorps 
members recruited and 

engaged 6,669 volunteers 

in a wide variety of 

activities related to 

education, public safety, 

health and the environment. 

In Alaska between March 1, 

1994 and March 1,2008 

• There have been 2,558 

AmeriCorps members 

enrolled, serving 3,221,148 

Serve Alaska Slate Servka Commission 

~ PartnershIps .--
...... "' ... 50 .... 

• 

.. ~ 
2007-2008 

January 2009 

hours of service and earned 

$6,049,584 of the Segal 

AmeriCorps Education 

Awards (scholarships). 

• Between March 1, 1 995 

and March 1, 2008 

$2,541,428, of the Segal 

Education Awards have 

been used to attend the 

Alaska Title IV Universities 

and Vocational Training 

Institutes. 

The state must have a state 

commission in order to access 
the AmeriCorps funding 

375 students have 

participated in the Learn and 

Service America prog rams 
in the state. The primary 

difference in service learning 

and community service 

projects is Service Learning 

must connect the service to the 

curriculum . 

13 
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Personnel Service 260.0 

I Travel 57.3 

Services 155.0 

I Commodities 12.1 

Capitol Outlay 8.0 

Grants, Benefits 2,797.3 

Miscellaneous 

Total Expenditures 3,289.7 
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Federal Receipts 3,072.9 

I Genera I Fund Match 86.0 

General Fund Receipts 26.1 

I Statutory Designated Receipts 104.7 

Funding Totals 3,289.7 

Significant Budget Changes (in thousands): 
1. Cost-of-living increases per union agreements: $4.9 

Permanent Full-time 3 

I Permanent Part-time 

Nonpermanent 

Tolal Siaff 3 
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AS(cS(c ~ii1lancDal Summar,/ 

Personnel Service 242.6 

I Travel 57.3 

Services 167.5 

I Commodities 12.1 

Capital Outlay 8.0 

I Grants, Benefits 2,797.3 

Miscellaneous 

Total Expenditures 3,284.8 

Federal Receipts 3,069.7 

I General Fund Match 84.5 

General Fund Receipts 26.1 

I Statutory Designated Receipts 104.5 

Funding Tofals 3,284.8 

@·VgJi,I.I" 

Permanent Full-time 3 

I Permanent Port-time 

Nonpermanent 

Tolal Slaff 3 
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ivision of Banking and Securities 

i 
l 

~ , 
t ;. 

lorie l. Hovanec, 

Director 

Our Mission: 

Protect consumers 

of financial services 

and maintain a safe 

and sound state 

financial system. 

Contact: 

Division of Banking end 

Securities 

P.O. Box 110807 
Juneau, AK 99811-0807 
Phone, 907-465-2521 
Fa" 907-465-2549 

Banking Section 

Seventy-one financial institutions are subject to regulation by 

the Division, including bonks, credit unions, trust companies, 

small loan companies, payday lenders and premium finance 

companies. 

Our Accomplishments: 

• We conducted examinations of more than half of the 

institutions we supervise, or 44 financial institutions; the 

majority was conducted on the premises of the institution. 

(Note: most institutions are examined once every J 8 months os 

required by statute). 

Examinations Conducted 

36 

o Number of licensees examined in FY 2007 

• Number of licensees examined in FY 2008 

• As a result of our investigations into licensed activity, the 

Division required refunds of approximately $10,000 in 

finance charges and fees made directly to Alaska borrowers. 
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• We approved four new 

licenses to conduct a 

payday lending business 

in Alaska and four new 

licenses to conduct a 

premium finance business in 

Alaska. 

• One payday loan license 

voluntarily surrendered 

it's license due to a felony 

conviction. 

• Seven out of eight 

licensed small loan offices 

restructured to operate 

under a national bank 

umbrella and are no long 

subject to state law. 

~ 
!r--n=--l 
§I"I§ 

DON'T 
BORROW 

TROUBLE. 

ALASKA 

Don't Borrow Trouble-Ala'lOka'" Camp.119n Partners 
AARP Alaska 
Alaska Housing rll'laIKe CorpoIatlcm 
Alaska L"'9id ~lces 
Alaska Offici' of F31tt1-Bil5~ & Community l:1itbtIV~ 
AlasIQ Mortgage B.ilnkers ASSOCIatiOn 
Alaska Publit; Inw~st Rt'St'arch Group 
ArY.:hor3~ Bo.in:l 0( Realtors 
Anrho""ll' Fqu .. ' Right<; C.ommi'l'ilnn 
Arl':ilQ!';lge N",i!jlhborhoo;l Housing ~rv!c\"S 
AssoCiatiOn of Alaska Housing Aumon:ie'S 
COOSUmt.'r Crt'dit COU~11ng 5<'rvlcl!S 
COOk tnlt't Tribal Council 
F.lIir!Janks N~~hborhood Housing ~es 
hlderal Trade COmmission 
Stilte of Alask.1 Division of B.ink.ing &. SKuritio.$ 
StlI!e of Alar.ka Attnmey Gerlel<ll's Offi(e 
United Way of Arn;horage 
U.S. Attom~s OffICii! 
YWCA of Anchorage 

• The Division approved the 

merger of a national bank 

into a state bank. 

• The Division approved 

the acquisition of a state 

chartered trust company. 

Securities Section 

The Mission 

The Securities Section of the 

Alaska Division of Banking 

and Securities administers 
and enforces the Alaska 

Securities Act and associated 

regulations. The administrative 

function includes regulating 

securities offerings (stocks, 

bonds, mutual funds etc.) 

and registering the firms and 

individuals who sell securities 

or give investment advice. 

The enforcement function 

includes handling complaints 

and investigations of 

registered entities and 

regulated offerings as well 

as investigating unregistered 

activities (scams), whether 

offered directly by on 

individual or via phone, 

internet, newspaper, or public 

meetings. The Securities 

section's primary mission is 

protecting Alaska residents 

from investment activities that 

may cause financial harm. 

January 2009 

Highlights 

The Securities section in 

FY 2008 generated over 

$13 million in revenue with 

a budget of approximately 

two million dollars. The 

operation of the section 

is completely industry­

supported through the 

assessment of various fees. 

Activities 

• Completed the registration 

of over 60,000 broker­

dealer and investment 

advisers firms and their 

agents. 

• Completed the registration 

of over 5,000 mutual 

funds to be sold to Alaska 

investors. 

• Completed the registration 

of almost 300 exempt 

securities transaction for 

the creation of Alaska 

businesses. 

• Completed the registration 

of almost 350 security 

offerings. 

• Completed or in process 

of completing over 50 

securities investigations. The 

Division's goal is to conduct 

a thorough investigation 

to determine if a law has 

been violated and protect 

investors and Native 

shareholders. 

17 
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• Completed 1 3 
determinations or 

interpretive opinions 

regarding securities issues. 

Major Accomplishments 

• Conducted investigations 

of several brokerage firms 

regarding the failure of 

the Auction Rate Securities 

market. The Division 

received complaints that 

represented almost $100 

million in invested funds. 

Final resolution of the 

complaints is continuing into 

FY 2009. 

• Planning outreach for FY 

2009 in coordination with 

AARP to deliver investor 

education to fourteen 

communities. In FY 2008, 

delivered investor education 

program with AARP to 

eleven communities and 

over 1,500 Alaskans. 

ANCSA Oversight 

The Securities Section also 

provides oversight for 

those Alaska Native Claims 

Settlement Act (ANCSA) 

corporations which by statute 

are require to submit their 

annual reports and election 

proxy materials to the 

Division. The Division's review 

of these documents is limited 

to ensuring that they comply 

with AS 45.55.160, which 

Department of Commerce, Community, and Economic Development Overview 

requires that documents not 

contain an untrue statement 

or an omission of a material 

fact which is necessary in 

order to make the statement, 

in the light of the circumstance 

under which it is made, not 

misleading. In FY 08 the 

Securities Section reviewed 

ANCSA documents and 

investigated 35 complaints 

that certain reports and 

materials were untrue or 

misleading. 

Consumer Finance 
Section 

In addition to its banking 

and securities sections, the 

Division added a third 

section in response to added 

responsibilities under two new 

laws which came into effect 

July 1, 2008: 

(1) The Alaska Mortgage 
Lending Regulation Act, 

under which the Division 

licenses, examines and 

regulates mortgage loan 

originators, brokers and 

lenders and 

(2) The Alaska Uniform Money 
Services Act under which the 

Division licenses, examines 

and regulates money service 

businesses (businesses 

which sell or issue money 

orders, traveler's checks or 

stored value cards, receive 

money for transmission, and 

exchange currency). 

Our Accomplishments 

• Section Chief position was 

filled by an existing Division 

examiner who worked on the 

legislation. 

• In the final months of FY 08, 
the Division set up the new 

section's structure, office space 

and prepared to hire more 

staff. 

• The section is now up and 

running in FY 09 and is 

conducting licensing activities 

under these new laws. It is 

anticipated that 200 licenses 

for mortgage lending and 

35 licenses for money service 

businesses will be issued 

during FY 09. 
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Bankil1lg al1ld Sell:uD'i~ies ~inanll:Dal Summall'V 

Personnel Service 1,753.9 

I Travel 116.6 

Services 1,090.5 

I Commodities 16.4 

Capital Outlay 63.0 

I Grants, Benefits 

Miscellaneous 

Total Expenditures 3,040.4 

Federal Receipts 250.0 

I Receipt Supported Services 2,790.4 

Funding Totals 3,040.4 

Significant Budget Changes (in thousands): 
1. Increase to reflect increases in core services: $8.2 

2. Cost-of-Iiving increases per union agreements: $39.0 

1,971.5 

141.6 

1,092.9 

53.4 

28.0 

3,287.4 

250.0 

3,037.4 

3,287.4 

~ 
~ 

OO(WQOOOOl 
217.6 

25.0 

2.4 

37.0 

(35.0) 

247.0 

~ 
~ 

OO~QOOOOl 

247.0 

247.0 

3. Implement mortgage licensee examinations every three years: $208.0 

OOfIDW 
~ 

IltJ 0l;:ID ~ Im!J:il 
Permanent Full-time 20 

I Permanent Port-time 0 

Nonpermanent 0 

Total Staff 20 

22 

o 
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~ 
OO~QOOOOl 
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o 
o 
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0.0% 

8.1% 
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-I 
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ivislon of Community & Regional 
Affairs 

Tara Jollie, Director 

Our Mission: 

Promote strong 

communities and 

healthy economies 

by providing 

information, technical 

and financial 

assistance, and other 

capacity building 

resources. 

Contad: 

Division of Community & 
Regional Affairs 

550 W. 7th Avenue 
Suite 1770 
Anchorage, AK 99501 
Phone, 907-269-4501 
Fax, 907-269-4539 

DCRA is a small Division of 60 dedicated staff that strive 

to meet its constitutional mandate to "advise and assist 

local governments." Much of our attention is focused on smaller 

communities because of their limited resources and need for 

this type of technical assistonce. DCRA maintains seven offices 

throughout the state to allow stoff a closer relationship with our 

constituent groups. The breadth of programs offered by DCRA 

is significant. Services include providing technical assistance for 

local government administration and rural utility management, 

Municipal Trust Lands management, administration of more 

than 2,000 grants, coordinating community mopping projects, 

preparing reports on municipal boundary alterations for the 

Local Boundary Commission, and researching a myriad of other 

issues affecting Alaskans. DCRA also ploys a significant role in 

collaborating with other agencies for the benefit of Alaska's rural 

communities. 

Our Accomplishments 

Rural Utility Business Advisor Program, or RUBA, provides 

technical assistance for effective rural utility management. The 

majority of DCRA's regional office stoff is RUBA and funded by 

the federal Environmental Protection Agency (EPA). RUBA stoff 

is charged with providing the technical assistance necessary 

to manage sanitation services in rural Alaska. A small number 

of DCRA stoff complement the RUBA program and provide 

local government assistance to those communities thet do nat 

participate in the federal program. 

RUBA stoff and local government specialists mode 182 trips to 

172 communities for a total of 470 days of on-site assistance in 

the areas of utility management, financial management, personnel 

issues, elections and ordinance adoption. Staff presented nine 

32-hour Utility Management classes in six regional locations 

throughout the state to 102 utility managers. Contractors funded 

by RUBA presented three regional QuickBooks accounting classes 

to 32 participants representing 23 communities. Contractors also 

completed on-site installation and training for QuickBooks in the 

communities of Port Lions, Houston, Fort Yukon, and Thorne Bay. 
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Municipal Lands Trustee 

Program: DCRA assistance 

was instrumental in the 

seHlement of land claims and 

the submission of boundary 

maps for the communities 

of Igiugig and Chefornak. 

ANCSA 14(c) lands were 

surveyed in Ninilchik, 

Mekoryuk and Naknek. Final 

plats were recorded for 

Allakaket, Kaltag, and Twin 

Hills. 

Community Planning: DCRA 

Planning section provides 

technical advice, training, 

and funding opportunities 

for community and regional 

planning. These services 

include the National Flood 

Insurance Program which 

provides an opportunity 

for individuals, businesses, 

and renters in 32 cities 

and boroughs to purchase 

flood insurance coverage. 

Planning staff also serves as 

coordinator for the Newtok 

Planning Group, a multi­

agency group assisting the 

Native Village of Newtok in 

its relocation efforts. 

Grants and Financial Aid 

to Communities: DCRA 

grant administrators 

administered $900 million 

representing 11 programs 

with an average of over 200 

grants per administrator. 

DCRA is also responsible for 

administering several state 

and federal shared revenue 

programs which provide 

financial assistance directly 

to communities, including 

Community Revenue Sharing, 

Payment in lieu of Taxes, 

Nationa I Forest Receipts, 

Shared Fisheries Business Tax, 

and Fishery Resource Landing 

Tax. 

Staff to the Local Boundary 

Commission: In 2008, 

DCRA replaced the LBC 

Director with Brent Williams. 

lBC worked on major 

issues involving Commission 

decisions: incorporation of a 

new Wrangell borough; and, 

annexation to the Ketchikan 

Gateway Borough. As a result 

of the Commission's revised 

regulations that took effect, 

January 9, 2008, lBC staff 

initiated required revisions to 

all boundary-change petition 

forms. 

State Assessor's Office: 

The annual full value 

determination for taxable 

property in 84 municipalities 

was again completed within 

statutory deadlines. The 

office presented ten training 

workshops on assessment 

practices and Boards of 

Equalization. New personal 

property value models 

reflecting full values of 

several different categories 

of property were developed. 

January 2009 

The office also conducted 

audits on assessment practices 

for Ketchikan Gateway 

Borough, Haines Borough, 

Kenai Peninsula Borough 

and the Fairbanks North 

Star Borough. The office 

also assisted the Kenai 

Peninsula Borough assembly 

with reviewing assessment 

alternatives for tax purposes. 

This involved several meetings 

with the assembly and 

the public to investigate 

allegations of problems with 

the current methodology. 

Research and Analysis: 

DCRA's research section 

maintains widely used 

Community Profile and 

Capital Projects databases. 

The database provides 

internet access to every 

municipal budget and year­

end financial statement 

submiHed to DCRA annually. 

The Financial Documents 

Delivery System is available 

through DCRA's website. The 

section also publishes reports 

on fuel prices across Alaska, 

as well as bi-monthly reports 

on liens filed against rural 

local governmental entities. 

21 
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!li!visioi1l 01 (ommlUlI1ii\1 " ~egDoi1lal ,Mgaill's ~iD'iOJU'i(;:DOJI Summal1'\1 
OOffilW 1·I!R""MI %~ 

(JtJ~ ~ 00 moo Q:jl·.AjE)o! Iitaw 
I]blJ:tm .. !Rl!m~ IiU!Iil ®·~~H.K·17 OOWGOOOO) 00 W(t;) 00 00) 
Personnel Service 5,430.4 5,536.9 106.5 2.0% 

I Travel 250.9 250.9 0.0%1 

Services 2,182.1 1,875.8 (306.3) ·14.0'% 

I Commodities 65.0 65.0 0.0%1 

Capitol Outiay 14.0 14.0 0.0% 

I Grants, Benefits 1,960.8 1,960.8 0.0%1 

Miscellaneous 0.0% 

Total Expenditures 9,903.2 9,703.4 (199.8) -2.0% 

ooffilW (.lllt"" .. !" %~ 
(JtJ~ ~ 00 moo Q:jl""'''') Iitaw 

22 I]b~fu!lm IiU!Iil ®·~~i.I·17 OOWGOOOO) 00 W(t;) 00 00) 
Federal Receipts 2,364.3 2,364.3 0.0% 

I General Fund Match 714.7 724.7 10.0 1.4%1 

General Fund Receipts 1,370.9 3,460.9 2,090.0 152.5% 

General Fund Program Receipts 18.7 18.7 0.0% 

Inter.Agency Receipts 838.4 497.8 (340.6) -40.6% 

I Debt Retirement 0.0%1 

CI P Receipts 682.8 694.9 12.1 1.8% 

Statutory Designated Receipts 31.1 31.1 0.0% 

Bus. & Corp. Receipts 3,528.5 1,557.2 (1,971.3) -55.9% 

I Vehicle Rental Tax Receipts 135.8 135.8 0.0%1 

Anatomical Gift Awareness Fund 0.0% 

I Bulk Fuel Bridge loan Fund 218.00 218.00 0.0%1 

Funding Totals 9,903.2 9,703.4 (199.8) -2.0% 

Significant Budget Changes (in thousands): 
1. Cost-of-living increases per union agreements: $1 10.8 

2. Replace $2 million of Business license revenue with GF due to reduction in cost of a business license 

3. Remove excess expenditure authority: $340.6 

OOffilW j,ft;hW)elp %~ 
~ 00 moo Q:jl'I."" 01 00 1itaw00W(t;) 

I]bmrrn~ IiU!Iil @'~'~~jhIol1 WGooOO) 0000) 
Permanent Full-time 59 59 0 0.0% 

I Permanent Part-time 0 0 0 0.0%1 

Nonpermanent 3 ·2 -66.7% 

Total Staff 62 60 -2 -3.2% 
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ivisibn of Corporations, Business, 
and ,Professional Licensing 

lynne Smith, Director 

Our Mission: 

To ensure that 

competent 

professional and 

commercial services 
are available to 

Alaska consumers; 

and to protect the 

public from unethica I 

and incompetent 

providers of services 

Contod: 

Division of Corporations, 

Business, and Professional 
licensing 

300 W. Willoughby Ave. 
9 th Floor 

PO Box 110806 
Juneau, AK 99811 ~0805 
Phone, 907~465~2530 
Fa" 907~465~3257 

The Division of Corporations, Business and Professional 

licensing regulates 39 professional and occupational 

licensing programs and administers the Alaska business 

licensing and corporations programs. Each year, the 

Division regulates over 100,000 individuals, businesses and 

corporations that offer services to Alaska consumers. To 

effectively administer these regulatory programs, there are 

20 professional licensing boards and commissions estoblished 

by Alaska Statutes that regulate certain industries. 

Individuals who serve on these boards and commissions are 

appointed by the Governor, confirmed by the legislature 

and are comprised of industry and public members. The 

Division provides administrative, budgetary, and investigation 

services to the regulatory programs when appropriate. 

There are 19 programs solely administered through the 

Division without the oversight of a board or commission. 

The Division licenses businesses to engage in commerce in 

Alaska and grant tobacco endorsements for sale of tobacco 

or tobacco-related products. The Division also registers 

corporations and trademarks for entities engaged in 

commerce in Alaska. 

• Serve as a one-stop location to investigate and resolve 

consumer complaints regarding state licenses, state licensed 

non-depository lending, money service companies and 

other state licensed businesses. 

o Provide consumer outreach and education regarding 

consumer borrowing and the use of state licensed 

professionals. 

Issues Addressed in 2008 
o Implementation of the Alaska Mortgage licensing 

Regulation Act. 

o Prescription Drug Monitoring Program signed into law. 

23 



24 

487 

January 2009 Deportment of Commerce, Community, and Economic Development Overview 

• Veterinary students in their fourth year 

are authorized to perform on internship 

in Alaska. Statutory changes were also 

enocted ollowing researchers and out 

of state experts to ossist State licensed 

veterinarians without encountering 

licensing issues. 

• The Division is encouraging licensees 

to use the web for renewals by mailing 

notices instead of renewal forms to 

licensees and advising how to renew 

online or how to download application 

forms. 

• Coordination efforts between U.S. Coast 

Guard, U.S. Customs Office, Alaska 

State Troopers and local harbormasters' 

offices has resulted in greater compliance 

of marine pilot exemption lows on foreign 

pleasure craft entering southeast woters. 

Coming in Fiscal Year 2010 
• Online capabilities for licensing programs 

that currently do not have online 

capabilities. 

• Provide new guide unit area maps for 

the Big Games Commercial Services 

Board along with access ta Guide Hunt 

and Transporter Activity Records via the 

internet. 

• Business license fees are decreased from 

$100 to $50 annually. 
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(Ol1'pOI1'~~iOH1s, Business ClIH1d Progessiol'lul ~iceH1sil11g 
17i7~ II JIlb "hi3:) 

(ItJ~ ~ I7i7IDXD ~ ~~1mID , IJ:tlg,I!JilTm~ Ii!l:ID @'~~~~ihH? 17i7<W817i7 OOJ 17i7<W{l;)17i700J 
Personnel Service 4,073.3 5,710.8 1,637.5 40.2% 

I Travel 334.4 344.4 10.0 3.0%1 

Services 4,246.7 4,647.0 400.3 9.4% 

1 Commodities 80.7 105.7 25.0 31.0% 1 

Capital Outlay 137.4 137.4 0.0 0.0% 

I Grants, Benefits 0.0%1 

Miscellaneous 0.0% 

Total Expenditures 8,872.5 10,945.3 2,072.8 23.4% 

17i7~ Ittm€lifln3:) 

(ItJ~ ~ I7i7IDXD ~ ~~1mID 25 , ~fu!lID Ii!l:ID ®'i~~€IiIH1 17i7<W817i7 OOJ I7i7 <W{l;) I7i7 OOJ 
Federal Receipts 400.0 400.0 0.0 0.0% 

Inter-Agency Receipts 317.5 692.0 374.5 118.0% 

Surety Fund 278.1 280.0 1.9 0.7% 

I ClP Receipts 0.0 0.0%1 

Receipt Supported Services 6,343.9 8,024.8 1,680.9 26.5% 

1 Bus. & Corp. Receipts 1,533.00 1,548.50 15.5 1.0%1 

Funding Totals 8,872.5 10,945.3 2,072.8 23.4% 

Significant Budget Changes (in thousands): 
1. Increase to reflect increases in core services: $26.4 

2. Cost-of-living increases per union agreements: $98.9 

17i7~ hIDhp'!I!4 

~ I7i7IDXD ~ ~~1mID 
1a7m:m~ Ii!l:ID @'~'I~ill'l? 17i7<W817i7 OOJ I7i7 <W{l;) I7i7 OOJ 
Permanent Full-time 64 82 18 28.1% 

I Permanent Part-time 0.0%1 

Nonpermanent 0.0% 

Total Staff 64.0 82.0 18.0 28.1% 
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Linda Hall, Director 

Our Mission: 

To assure 

competitive, viable, 

ethical and lawful 

insurance is available 

to Alaskans 

Conlad: 

Division of Insurance 

550 W 7th Ave 5te 1560 
Anchorage, AK 99501 
Phone, 907-269-7900 
Fa., 907-269-7910 

---- ---- -

Deportment of Commerce, Community, ond Economic Development Overview 

The Division of Insurance provides the regulatory 

framework for insurance industry operations in Alaska 

and impacts consumers, agents, and insurance companies. 
Oversight of both the financial solvency and the underwriting 

and claims practices of insurance entities is a primary 

regulatory function_ 

For FY 08 total premium taxes and penalties collected by 

the Division on insurace business written in Alaska were 

$48,494,318 with an additional $11,510,009 collected 

in fees from the entities regulated for a total revenue 

attributed to the Division of $60,004,327_ Total premiums 

written in Alaska in calendar year 2007 was $2_926 billion 

with 1,068 insurance companies doing business in Alaska on 

an admitted basis_ 

The Notional Association of Insurance Commissioners renewed 

the Division's accreditation in September of 2007_ This 

accreditation is a recognition that the financial analysis and 

examinations performed by the Alaska examiners can be 

relied upon by other regulatory jurisdictions_ 

(ore Services 

Licensing 

The licensing section oversees and administers licenses of 

agents in compliance with Alaska statutes and regulations as 

one component of the emphasis on public protection in the 

Division. 

Compliance 

Compliance is monitored by the Financial Examination 

section and the Market Conduct section_ These sections 

enforce statutes and regulations and conduct examinations 

of insurance companies and agencies_ The third compliance 

section is Financial Reports and Audits which enforces statutes 

and regulations on tax and surplus lines matters and collects 

premium tax revenue for the State_ 
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The Financial Examination Filing Approval consumers on Homeowners 

section conducts examinations 
The Filings Review section 

and Auto insurance, long term 

that are the primary method care and many more. 

of oversight of the financial 
monitors the raters and 

condition of insurance 
policy forms used by insurers Consumer Services specialists 

companies and focus on 
providing insurance coverage investigation compla.ints, 

solvency. The Market Conduct 
for Alaskans. The rate review gather and evaluate data, 

Examination section monitors 
considers the funds needed research insurance laws and 

the insurance market for signs 
to pay claims. In 2007, the take appropriate action to 

of problems. Both sections 
section reviewed 4,022 rate bring the complaint to proper 

work collaboratively with 
and form filings. resolution. 

the other Division sections to Public Information In 2007,331 
provide technical support. 

consumer 

Public information and complaints were opened 

Investigations education are key to and the specialists resolved 

preventing insurance fraud complaints that provided 
This section investigates 

and promoting consumer 
additional benefit payments 

a IIeged or suspected 
protection. Outreach efforts to consumers of $634,228. 27 

fraudulent insurance activities. The Division web site includes 
In FY 2007, 54 cases were 

include presentations to 
an electronic consumer 

opened and reviewed in the 
community groups and 

complaint form which has 
press releases about current 

Investigation section. Since 
insurance topics. In addition, made reporting a complaint 

early 2006 there have been 
education materials are 

to the Division easier. 
eight criminal. 

prepared, such as guides for 

Number of Licenses Maintained by the Division of Insurance 
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~i"iSDOD1 O§ ~D1SIUD'C!IU1Ce ~inaU1ciCilI SUMmarv 
OO~ (!t1n~WJ'i34 %~ 

(ItJ~ ~ 00 ffilX!) ~ 1ib:;xw00 WQ;) 
Q7lltm" !JIlTm@:!J'tJ!1117 GfuJil @·~~gM·J1 00 W ~ 00 \Xi) 00 \Xi) 

Personnel Service 4,316.4 4,525.5 209.1 4.8% 

[ Travel 187.5 187.5 0.0%1 

Services 1,784.9 1,798.7 13.8 0.8% 

[ Commodities 59.2 59.2 0.0%1 

Capital Outlay 35.3 35.3 0.0% 

[ Grants, Benefits 0.0%1 

Miscellaneous 0.0% 

Tolal Expenditures 6,383.3 6,606.2 222.9 3.5% 

OO~ ,.1Uhllil lotil %~ 

28 
(ItJ~ ~ 00 ffilX!) ~ Iib:;xw 

Q7~fu!IID GfuJil @'i'!lgiIJol~ 00 W ~ 00 \Xi) OOWQ;)OO\Xi) 
CIP Receipts 125.3 125.3 100.0% 

I Receipt Supported Services 6,383.30 6,480.90 97.60 1.5% I 
Funding Totals 6,383.3 6,606.2 222.9 3.5% 

Significant Budget Changes (in thousands): 
1. Reflect funding for temporary positions working on an imaging capitol project: $122.8 

2. Cost-of-living increases per union agreements: $100.1 

OO~ 

~ 00 ffilX!) 

Q70MlJ~ GfuJil @·~gill·l~ 

Permanent Full-time 53 53 No Change 

I Permanent Part-time - -
Nonpermanent 3 3 

Total Stoff 56 56 
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ivision of Investments 

Greg Winegar, 

Director 

Our Mission: 

Promote economic 

development 

and provide 

interagency and 

interdepartmental 

servicing of loon 

portfolios that 

increase operational 

efficiencies and 

to protect the 

State's investments 

in the loon funds 

administered by 

ADI while providing 

a return of capitol 

when it does not 

impair program 

missions. 

Contact: 

Division of Investments 

PO Box 34159 
Juneau, AK 99803-4159 
Phone, 907-465-2510 
Fax, 907-465-2103 

The Alaska Division of Investments (ADI) mission is to 

promote economic development and provide interagency 

and interdepartmental servicing of loan portfolios that 

increase operational efficiencies and to protect the State's 

investments in the loan funds administered by ADI while 

providing a return of capital when it does not impair 

program missions. 

Lending 

ADI accomplishes its mission by administering and servicing 

thirteen loan programs under the Department of Commerce, 

Community, & Economic Development. These programs 

were primarily designed to promote economic development 

through direct state lending in industries and areas of the 

state that are not adequately serviced by the private sector. 

Private sector financing for these programs is generally 

not feasible due to limitations on the types of collateral 

available or because of a higher level of risk. 

Active lending is available in six loan programs: Capstone 

Avionics, Commercial Fishing Revolving loan Fund, Fisheries 

Enhancement Revolving loan Fund, Small Business Economic 

Development Revolving loan Fund, the Rural Development 

Initiative Fund and the Self Help Group Home loan Program. 

These programs accomplish important policy goals as they 

create jobs for Alaskans, generate significant economic 

activity and provide a revenue stream back to the state in 

the form of earnings. These programs are completely self­

sufficient and receive no support from the General Fund. 

ADI provides loan servicing in six portfolios for four other 

state agencies: the Alaska Industrial Development and Export 

Authority, the Division of Community & Regional Affairs, 

the Department of Health and Social Services, and the 

Department of Environmental Conservation. 
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Commercial Fishing 
Revolving Loan Fund 

This program benefits 

Alaska's economy by 

promoting the development 

of a predominantly resident 

fishery. This is accomplished 

by providing low interest rote 

loans to Alaskan commercial 

fishing harvesters to help 

them purchase limited entry 

permits, quota share, vessels 

and gear. During FY 08 

1 20 new loans were made 

totaling $6.7 million. A total 

of 361 jobs were either 

created or saved as a result 

of these loans. 

In September 2008 ADI 

created a new loan program 

that will provide low-interest 

loans to commercial fishing 

vessel owners who wish to 

replace older eng ines with 

new, more fuel efficient 

engines. These loans not 

only improve the viability of 

Alaskan fishing operations, 

they also benefit the 

environment by reducing the 

industry's carbon footprint. 

Since inception twenty-six 

loan applications have been 

received totaling $1.2 million. 

Fisheries Enhancement 
Revolving Loan Fund 

This program promotes 

the enhancement of the 

State's fisheries by making 

loans to qualified nonprofit 

corporations to build and 

operate salmon hatcheries 

Department of Commerce, Community, and Economic Development Overview 

and to engage in other 

fisheries related enhancement 

activities. During FY 08 

four loans were made 

totaling $2.2 million. 

Salmon hatcheries provide 

a significant financial 

contribution to numerous 

coastal economies. 

Value of Hakhery Reared Salmon 
($ in Millions) 

Five Calendar Years 

$70.0 $65.1 

$ .... 
$S9.1 1 , 

$50.0 -- -- . 
$39.9 $J'1.J .... 
~ ; , 

$30.0 . $26.5 

$20.0 • , 
$10.0 

$0_0 -

" .. , ... ,.," "" ,.., 

Rural Development 
Initiative Fund 

This program benefits 

Alaska's economy by creating 

jobs and generating economic 

activity in communities of 

5,000 or less. During FY 08 a 

total of five loans were made 

that created or saved forty­

nine jobs. 

Small Business Economic 
Development Revolving 
Loan Fund 

This program benefits 

Alaska's economy by creating 

jobs and generating economic 

activity in areas of the 

slate that have experienced 

economic difficulties. During 

FY 08 a total of seven loans 

were made that created or 

saved seventy jobs. 

Alaska Capstone Avionics 
Loan Program 

The Alaska Capstone Avionics 

Loan Program (Capstone 

Program) was implemented 

July I, 2008. The Capstone 

Program is a joint endeavor 

involving both federal and 

state government and private 

industry in an effort to 

improve aviation safety as 

well as enhancing economic 

efficiency in the State of 

Alaska. The Co pstone 

Program provides low interest 

loans to aircraft owners that 

fly a substantial number of 

flight hours in Alaska so that 

they can purchase Capstone 

Avionics equipment. This 

equipment allows aircraft 

to interact with ground 

infrastructure and satellite 

stations to provide pilots with 

a whole package of real 

time data needed for safe 

flight. The Federal Aviation 

Administration (FAA) has 

committed to installing and 

maintaining the required 

ground infrastructure 

(approximately $493 million) 

if a sufficient number of 

aircraft owners install the 

Capstone Avionics equipment. 

A pilot project demonstrated 

that aircraft equipped with 

Capstone Avionics were 

involved in 47% fewer 

accidents. The FAA estimated 

that the state could reap 

$824 million in safety and 
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community access benefits 

over the next twenty-seven 

years as a result of this new 

technology. ADI developed 

program regulations, policies 

and procedures, accounting 

infrastructure and servicing 

guidelines by the July 1" 

implementation date. Since 

inception, six loans hove been 

made totaling $562,100. 

Net Earned Revenue used 
for Government Operations 

In addition to accomplishing 

very important policy goals, 

proper financial management 

of the loan portfolios creates 

earnings that can be made 

available for the operations 

of state government without 

sacrificing program goals. 

Improved market conditions 

and efficient program 

management resulted in 

increased earnings in FY 08. 

Net Earned R~venue ($ in Millions) 

p, 

U.o 

$S.O 

... , ... , 
$1.11 

,>0 

$1.0 

", 
~, 

Volunteer Tax & Loan 
Program 

ADI supports and promotes 

economic development 

not only through their loan 

programs, but also through 

the Volunteer Tax & Loan 

Program (VTlP), which has 

been operating successfully 

since it originated in 1996. 

The VTLP was created as an 

effort to lay a foundation for 

strengthening the commercial 

fishing industry and rural 

Alaska's fishing community's 

economy. The VTLP program 

is a cooperative effort 

between ADI, the Alaska 

Business Development Center 

(ABDC), the University of 

Alaska Anchorage, the 

Internal Revenue Service and 

the private sector. Each year 

ABDC's VTLP sends volunteers 

to rural communities to assist 

taxpayers with the completion 

of tax returns and provides 

them with tax education. 

The program also serves 

taxpayers through a mail-in 

site located in the Anchorage 

office. ADI directly supports 

the VTLP through a fisheries 

business development contract 

with ABDC. The focus of 

the VTLP continues to be 

rural harvesting communities 

January 2009 

targeted by the IRS as having 

tax compliance issues. The 

VTLP program has won four 

national awards for excellence 

and is an outstanding example 

of how the state, federal 

government, higher education 

system and private sector 

can work together to create 

a program that accomplishes 

program goals for all 

concerned. Since inception, 

45,692 Alaskan's have been 

assisted and a total of 22.7 

million in tax refunds has been 

returned to the communities. 
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~h,isiol1'l o~ Im,es~mei11~s ~ii'lClli11dal ~ummmlirv 
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Personnel Service 3,473.7 3,543.5 69.8 2.0% 

Trovel 33.5 33.5 0.0% 

Services 936.1 957.1 21 2.2% 

Commodities 38.4 38.4 0.0% 

Capitol Outlay 5.8 5.8 0.0% 

Grants, Benefits 0.0% 

Miscellaneous 0.0% 

Total Expenditures 4,487.5 4,578.3 90.8 2.0% 

00ffil!Ji) I')WflP'!3A 

(Iill~ ~ 00ffilX!) OO;:)llllil ~~~ 
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Inter-Agency Receipts 4.1 4.2 0.1 2.4% 

Commercial Fish loon fund 3,704.2 3,784.5 80.3 2.2% 

Fisheries Enh. Rev. loon Fund 557.6 564.1 6.5 1.2% 

Rural Dev. Initiative Fund 51.8 52.5 0.7 1.4% 

Small Bus. Dev. Rev. loon Fund 50.0 50.7 0.7 1.4% 

Capstone Avionics 119.80 122.30 2.50 2.1% 

Funding Totals 4,487.5 4,578.3 90.8 2.0% 

Significant Budget Changes (in thousands): 
1. Increase to reflect increases in core services: $1 3.6 

2. Cost-of-living increases per union agreements: $77.2 

00ffil!Ji) 
~ 00ffilX!) 

1I\7bll:ID~ ~ ®'i'~fliIH1 

Permanent Full-time 44 44 No Change 

Permanent Part-time - -
Nonpermanent 1 1 

Total Staff 45 45 
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ffice of Economic Development 

Joe Austerman, 

Manager 

OUf Mission: 

Support the 
advancement of 

successful tourism, 
film, fisheries, forest 

products, minerals, 
and small business 

assistance programs 
in order to increase 

economic activity in 
Alaska and create 

new employment for 

Alaskans. 

Contact: 

Office of Economic 

Development 

550 W. 7th Avenue 
Suite 1770 
Anchorage, AK 99501 
Phone, 907-269-8100 
Fa., 907-269·8125 

The Office of Economic Development continues to pursue its 

mission of responsible industry advocacy for the benefit 

of Alaska. Our primary focus is in fostering responsible 

development of the mineral, timber, film, tourism, and 

fishery industries as well as assisting with small business 

development. OED's unique positioning within government 

provides for a critical conduit between the State and 

industries that are seeking to do business in Alaska. The 

industry development specialists in OED work with industry 

and policy makers alike in offering expertise in recognizing 

and capitalizing on opportunities with an emphasis on 

achieving a mutually beneficial outcome for both industry 

and the people of Alaska. 

In the past year, OED has expanded our area of expertise 

arid broadened our economic analysis abilities by adding 

a senior level economist to our staff. Having a senior level 

economist along with industry expertise has bolstered OED's 

capacity to provide timely and valuable economic and cost 

benefit analysis in evaluating policy and investment along 

with the potential impact to community and industry. 

While we advocate for the proper development of industry, 

our customers are the people of Alaska and we are proud to 

be of service to them. 

OED Publicatians and Reparts 

• Alaska Economic Performance Report and Net Rate of 

Return 

• Alaska's Mineral Industry Report 

• Report of the Alaska Minerals Commission 

• Alaska logging History for Society of American Foresters 

• Film Office Annual Report - Available February of 2009' 
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• Also provide economic regulations package to visitor numbers for Summer 
information and opinions apply for the final tax 2008. They indicate that 

to multiple users credit. just over 1.7 million out-

including Governor's of-state visitors came to 
Office, representatives, Tourism: OED's tourism stoff Alaska between May 
Deportment of Fish and continues to successfully assist and September 2008. 
Game, Deportment of entrepreneurs, primarily rural, This represents a slight 
Transportation, AIDEA, and interested in establishing (0.4 percent) decline from 

general public tourism based business and Summer 2007. 
draw new dollars to their 

Office of Economic communities. Activities for the • OED manages the statewide 

Development Highlights of year include: AlaskaHost customer 

2008 service training program -
• The Developing Alaska designed far employees of 

Fisheries: Our industry Rura I Tourism (DART) the hospitality and visitor 
development specialist works project is a partnership services industry. The core 
with industry, state, federal between OED and the (U.S.) of the AlaskaHost program 

34 and local agencies serving Economic Development trains participants in how 
as a primary conduit for Administration (EDA). to provide quality customer 
fisheries related economic Currently under DART, service for both residents 
development projects in OED is helping several and visitors to Alaska. 
Alaska. regional Alaska tourism 

destination marketing Minerals: Along with 
Film: Film is a relatively new efforts get underway, coordinating the Alaska 
sector to OED created with offering targeted business Minerals commission and 
the passing of SB230. The development training generating industry reports, 
primary activity associated workshops, and managing the minerals development 
with this sector has been in the Tourism Mentorship specialist in OED is the 
getting it rolled out. As of Assistance Program (TMAP). industry's primary state 
January of 09', the office TMAP represents an 18 contad in evaluating 
is staffed and regulations month long program that investment potential in 
supporting the bill are partners current successful Alaska. This sector serves as 
ready for public review and tourism business owners with a resource in interpreting 
comment. new or potential business government policy, promoting 

owners. development opportunities 
• The office has processed and encouraging investment in 

and approved three Pre • OED manages the Alaska. 2007 was a banner 
Qualifying applications with Alaska Visitor Statistics year in minerals exploration 
an estimated qualifying Program (AVSP), the most and development in the State. 
spend in Alaska at just comprehensive visitor However, we know that 08' 
under $5 million. arrival, visitor profile, and 09' will be substantially 

and visitor spending data less. Below are same af the 
• Disney has completed collected for Alaska's activities conducted by this 

production work and visitor industry. OED has OED sector: 
is waiting for the final just released the interim 
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• Agency support in analysis • Providing financial • Partnering to promote and 
of the minerals industry in liaison between lenders encouraging wood-based 

the form of: and the mining industry energy projects. 

- AIDEA, others • 
• Identifying • Provided technical 

opportunities for • Providing liaison assistance to companies 

financial support- between agencies and in Kenai, Fairbanks, 

analysis of needs and industry for legislative Mat-Su, Rural Alaska 

economics of that help. tax proposals and interested in wood 

other issues. pellet manufactoring. 
• Tax load analysis of 

specific operations/ • Otherwise providing • Partners include AEA, 
projects or generic minerals-related FEDC, AK Village 

projects by location, information to the Initiative, DNR- DOF. 

land status. worldwide mining 

industry relative to • Conducted survey of 
• Marketing opportunities in the existing and potential Asian 

recommendations State of Alaska. markets for Alaska wood. 35 
- opportunities, 

informational Forestry: While the primary • Site visits in November, 

development, tax mission of this sector is to 2008. 

analysis, infrastructure promote Alaska's hardwood • Reports to be issued 
needs, economic resources for value added 

jointly with Federal and 
analysis. end products, the expertise 

University agencies. 
available in this sector of 

• Infrastructure needs for OED has also been tapped Business Development: 
projects and regions of for bio fuel energy analysis. Along with assisting businesses 
mineral prominence. 08' activity includes, but is not through the Small Business 

• Participated in the 
limited to: Assistance Center, OED also 

evaluation of the • Promoting development 
manages the Made in Alaska 

BLM Eastern area of Alaska's hardwood 
Program and the Alaska 

management plan. Product Preference Program. 
resources. 

• Providing support to and • Completed revision of Alaska Regional 
liaison between industries: hardwood prospectus. Development 

• Assisting the small miner • Translation of 
Organizations (ARDORs) 

in technical issues with hardwood prospectus • In 2008, the State of 
mines and recovery into Japanese. Alaska, Office of Economic 
plants and legal issues Development recognized 
to the extent that this • Providing assistance in the Interior Rivers 
assistance does not securing investment in Resource Conservation 
encroach on private new sawmills in Mat-Su & Development Council 
industry consultants and area. (IRRC&D) as a reestablished 
attorneys. ARDOR region. This 
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will make a total of 12 

ARDORs partnered with 

the SOA helping to provide 

assistance in rural Alaska to 

communities, businesses and 

entrepreneurs. 

Made In Alaska Program 
(MIA) 

• Strengthened the integrity 

and the legal support 

of the MIA program by 

Federally Trade marking 

and registering the Mother 

Bear and Cub logo with the 

U.S. Trade mark office, for 

the MIA program. 

• Through Webb Consulting 

increasing the rural 

outreach training programs 

(through Webinar) 

for marketing, and 

development of small 

businesses. 

Department of Commerce, Community, and Economic Development Overview 

Small Business Assistance 
Center (SBAC) 

• This is an effort to further 

develop outreach to 

rural Alaska and support 

small businesses and 

entrepreneurs. Expanding 

the partnership between 

the ARDORs, University of 

Alaska Anchorage, Small 

Business Development 

Center, Alaska 

Manufacturing Extension 

Partnership and the Division 

of Investments. Several 

businesses have followed 

the directions given by 

the OED specia list which 

resulted in winning start-up 

fees for their business in 

excess of $35,000. 

• Provided support for 

entrepreneurs and small 

businesses in the Kenai 

Peninsula Economic 

Development District 

(ARDOR) region which 

helped to generate an 

additional $2 million 

dollar in new revenue for 

manufactures in the state . 
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Personnel Service 1,485.9 1549.0 63.1 4% 

1 Travel 89.5 89.5 0%1 

Services 724.1 726.1 2.0 0% 

I Commodities 24.6 25.3 0.7 3%1 

Capital Outlay 17.9 17.9 0% 

I Grants, Benefits 620.0 677.7 57.7 9%1 

Miscellaneous 0.0% 

Total Expenditures 2,962.0 3,085.5 123.5 4.2% 

OOffilW 1.1Uh iiOJi!P 
(IlD~ ~ OOffilX!) @;fl' '1iliUI ~~Imw 
~~fu!Im GU;m @'~'Enll'17 OO(WQOOOOl OO(WODOOOOl 37 
Federal Receipts 169.4 169.6 0.2 0.1% 

I General Fund Receipts 291.8 313.2 21.4 7.3%1 

Inter-Agency Receipts 742.4 842.0 99.6 13.4% 

I ClP Receipts 103.5 104.8 1.3 1.3% 1 

Statutory Designated Receipts 128.4 128.4 0.0% 

1 Bus. & Corp. Receipts 1,200.9 1,200.9 0.0%1 

Vehicle Rental Tax Receipts 325.60 326.60 1.00 0.3% 

Funding Totals 2,962.0 3,085.5 123.5 4.2% 

Significant Budget Changes (in thousands): 
1. Reflect contract with DMV to provide services to Tok and surrounding communities: $40.6 

2. Cost-of-living increases per union agreements: $25.2 

3. Fund each Alaska Regional Development Organization at the FY 09 level: $57.7 

OOffilW 
~ OOffilX!) 

~0MlJ . " GU;m @'~'~~ill'U 

Permanent Full-time 13 13 No Change 

I Permanent Port-time 2 2 

Nonpermanent 3 3 

Tolal Slaff 18.0 18.0 
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, 
! orporations I 
I 
I 

I Contact: 

~ Alaska Aerospace Development 

t 
Corporation 

4300 B Street, Suite 101 
Anchorage, AK 99503 
Phone, 907·561·3338 
Fox, 907·561·3339 

Alaska Industrial Development 
Export Authority 

81 3 W. Northern lights Blvd. 
Anchorage, AK 99503 
Phone, 907·771·3000 

[1 Fa", 907·771·3044 
l Toll Free (Alaska only), 
f 888-300·8534 

[ Alaska Energy Authority 
, 81 3 W. Northern lights Blvd. 

Anchorage, AK 99503 
Phone, 907·771·3000 
Fa", 907·771·3044 
Toll Free (Alaska only), 

888·300·8534 

Alaska Railroad Commission 
327 w. Ship Creek Ave. 

, Anchorage, AK 99501 

f 
Phone, 800·321·6518 

t Alaska Regulatory Commission r 
i 701 W. 8th Avenue, Suite 300 
I Anchorage, AK 99501·3469 

t Phone, 907·276·6222 

~ Fa", 907·276·0160 
I 
I Alaska Seafood Marketing 
l 
i Institute 

f 
311 N. Franklin Street, Suite 200 

r Juneau, AK 99801-1147 

I Phone, 907·465·5560 

I Fa", 907-465-5572 
! Toll Free, 800·478·2903 
I , 

4 ____ ~._. 

The following 
corporations have been 

assigned to the Department 
of Commerce, Community, 
and Economic Development 
by Statute. While these 
entities are independent 
from the Department, 
their respedive missions 
are complimentary, and 
within the scope of the 
philosophical mission of 
the Department to promote 
economic development, 
fosler commerce, and 
facilitate responsible 
industry development across 
the state. 

Alaska Aerospace 
Development 
Corporation (AADC) 

Mission: 

To promote aerospace 
related economic growth 
and development 
and strengthen 
Alaska's technological 
infrastrudure. 

The Alaska Aerospace 
Development Corporation 
was created by the Alaska 
State Legislature in 1 991 as 
a public corporation of the 

state with a charter to toke 
a leading role in developing 
aerospace industry in Alaska 
and for the notion. 

AADC designed, built, 
and operates the Kodiak 
Launch Complex (KLC), a 
high technology state·of­
the-industry spaceport on 
Kodiak Island in partial 
fulfillment of its charter. 
Design work on KLC was 
initiated with a $15.6M grant 
from the legislature, which 
AADC leveraged to gain 
approximately $1 39.0M in 
federal grants to invest in 

the construction of KLC and 
upgrades to the facility. 
Launch operations commenced 

at KLC in 1998, and to dote 
there have been 14 missions 
launched from the facility, 
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a II successful. Launch and 

related revenue brought into 

the state has totaled $93.5M. 

AADC is a significant source 

of revenue for Kodiak 

and state residents. Each 

year AADC contracts an 

independent review of its 

revenue contributions to the 

state. The record is marked 

by steady growth in economic 

activity. The FYOB Economic 

Impact Report prepared 

by Northern Economics, 

Inc. revealed that the total 

economic contribution of 

AADC's operations and 

projects amounted to 

$2B.7M. The data show 

AADC's business operations 

contributed $17.BM to the 

Kodiak economy and another 

$1 O.9M to the rest of the 

state. The total regional 

employment generated by 

AADC operations is estimated 

at 1 55 jobs being contributed 

to Kodiak. AADC continues 

to have a positive economic 

impact to Kodiak and other 

areas of Alaska. 

AADC pursues business 

opportunities across the 

aerospace industry. The 

requirement for spaceport 

facilities to meet rapid 

response launch capabilities 

is expanding. The ability to 

meet this requirement enables 

AADC with an opportunity 

to be a key service provider 

to organizations upgrading 

and replacing key space 

infrastructure components. 

AIDEA 
Dividend History by Veor Dedared 
(in thousands) 

CALENDAR YEAR 

This capability requires a 

spaceport which can quickly 

prepare and launch space 

vehicles with a variety 

of payloads that is cost 

competitive and ensures the 

highest quality standards are 

met. AADC's current facilities 

and the planned construction 

of an additional launch pad 

and rocket motor storage 

facility will provide strategic 

opportunities for AADC 

to provide rapid launch 

capabilities at a competitive 

price. 

Alaska Industrial 
Development and 
Export Authority 
(AIDEA) 

Mission: To provide 
various means of financing 
10 promote economic 
growth and diversification 
in Alaska. 

January 2009 

8,812 16,650 10,000 23,800 22,720 

n, n! 
2004 2005 2006 2007 

AIDEA is a public corporation 

of the State of Alaska, 

constituting a politica I 

subdivision with separate and 

independent legal existence 

under the laws of the State, 

AIDEA was established in 

1967 to advance A,laska's 

economic prosperity and to 

create jobs for Alaskans. 

AIDEA accomplishes this 

mission through its Credit 

programs by providing long­

term capital to businesses for 

operations and expansion, 

and through the Development 

Finance Prog ram by 

developing and owning 

infrastructure projects such 

as roads, ports and airport 

facilities with the purpose 

of advancing the economic 

prosperity of a region. 

The Credit programs provide 

affordable long-term capital 

to Alaska businesses for new 

and existing projects, or for 

the refinancing of existing 

2008 
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814,574 831,531 844,406 886,820 933,460 has provided 

AIDEA REVOLVING fUND 
Net Assets 
(in thousands) 

fISCAL YEAR 

loons. In FY 2008, AIDEA 

issued more than $48 million 

in loons through the loon 

Participation program, which 

resulted in more than 570 

permanent jobs, including 

206 construction jobs. At 

the end of FY 2008, the 

total loan Participation 

portfolio was $381.5 million. 

Thousands of jobs have been 

created or retained as a 

result of AIDEA's loan 

Participation and 

I , 
I n 

2004 2005 2006 2007 

the estimated creation and 

retention of over 630 direct 

jobs in the regions of the 

state where AIDEA projects 

are located and have a 

tremendous economic impact 

on the respective communities. 

AIDEA also provides, pursuant 

to Alaska statutes, on annual 

dividend to the state general 

fund. Since 1996, AIDEA 

! , 
: ' 

I 

2008 

the state and 

its citizens with 

over $251 million 

in dividend 

funds to support 

much-needed 

programs, 

services and 

projects. 

Key challenges 

lay ahead for 

AIDEA based on 

current economic 

forecasts 

suggesting a 

constriction 

in the secondary capital 

market. AIDEA projects more 

businesses seeking out funding 

in both the development 

finance and loan participation 

programs. AIDEA will seek 

to attract diverse economic 

development projects in the 

state as well as increase the 

loan portfolio to generate 

increased earnings in 

Conduit Revenue Bond 

programs, and these 

programs will continue 

278,161 332,068 361,468 385,156 381,762 

to be an economic and 

job catalyst into the 

future. 

The Development 

Finance program 

finances infrastructure 

necessary to support 

larger economic 

development projects 

in Alaska. This 

program has led to 

AIDEA REVOLVING fUND 
Totol Loons 
(in thousands) 

fISCAL YEAR 2004 2005 2006 2007 2008 
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FY 2010. Based on market 

demands, AIDEA is expanding 

the Ketchikan Shipyard and 

the Skagway Ore Terminal 

that will increase the 

economic development and 

job growth in the areas where 

the facilities are located. 

AIDEA must also maintain its 

current credit rating on its 

revolving fund bonds as this 

rating strengthens its ability to 

provide the kinds of financing 

that helps promote economic 

growth, development and 

diversification in Alaska. 

Alaska Energy 
Authority (AEA)j 
AIDEA 

Mission: Reduce the cost of 

energy in Alaska 

Alaska Energy Authority 

(AEA) projects and programs 

support its mission by: 

1. providing for the 

operation and 

maintenance of existing 

Authority-owned projects 

with maximum utility 

control; 

2. assisting in the 

development of safe, 

reliable, and efficient 

energy systems 

throughout Alaska, which 

are sustainable and 

environmentally sound; 

3. reducing the cost of 

electricity for residential 

customers and community 

facilities in rural Alaska; 

and 

4. responding quickly and 

effectively to electrical 

emergencies. 

The Alaska Energy Authority 

was created in 1 976 by 

the Alaska Legislature. 

The Authority is a public 

corporation of the State with 

separate and independent 

legal existence. In 1993, 

under comprehensive energy 

legislation, oversight of AEA's 

existing state hydroelectric 

projects and the Alaska 

Intertie was transferred to the 

Alaska Industrial Development 

and Export Authority (AIDEA). 

Pursuant to legislation, the 

members of the Board of 

AIDEA also serve as the 

members of the Board 

of AEA. AIDEA provides 

staffing and administrative 

overhead for AEA; however, 

AEA continues to exist as a 

separate legal entity. There 

is no commingling of funds, 

assets, or liabilities between 

AIDEA and AEA and there is 

no responsibility of one for 

the debts or the obligations 

of the other. Programs 

addressing the energy needs 

of rural communities were 

transferred to a newly­

created Division of Energy 

within the Department of 

January 2009 

Community and Regional 

Affairs. In 1999, Rural 

energy programs were 

integrated into AEA, with 

AIDEA providing staffing and 

administrative overhead. 

Division of Energy staff 

became AIDEA employees. 

The integration of Rural 

energy programs was done 

by the Legislature as part 

of a larger reorganization 

of state agencies. Benefits 

include: 1) a coordinated 

state energy policy 

encompassing rural energy 

programs and state· owned 

hydroelectric projects; 

2) AIDEA oversight to 

foster a business-oriented 

attitude toward finance 

and development; and 3) a 

focused approach to work 

with the federal Denali 

Commission on rural energy 

issues. 

AEA provides for the 

development and 

implementation of energy 

infrastructure projects through 

a variety of programs. Bulk 

Fuel Upgrades and Rural 

Power System Upgrades 

are funded by the Denali 

Commission with AEA staff 

providing direct project 

management for both 

programs. The Alternative 

Energy and Energy Efficiency 

Prog ram manages projects 

that seek to lower the cost of 

power and heat to Alaskan 

communities while maintaining 

system safety and reliability. 

41 
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In 2008, the Renewable 

Energy Fund was established 

for the purpose of 

recommending grants for 

renewable energy proiects. 

AEA expects to playa 

lead role in the construction 

of many of the proiects 

recammended thraugh this 

program. 

AEA's role as Statewide 

Energy Coordinator led 

to the development of the 

Statewide Energy Plan. Staff 

continues to move forward 

to implement the plan by 

engaging Alaskans to provide 

energy solutions through 

their active participation in 

the selection and ownership 

af their a Iternative energy 

sources. 

Alaska Railroad 
Corporation 

Mission: Safety, Service, 
Profitability. 

Vision: Building a Great 
Railroad Across the Great 
Land 

Deportment of Commerce, Community, end Economic Development Overview 

While wholly owned by 

the State of Alaska, the 

Alaska Railroad Corporation 

(ARRC) is an independent 

authority responsible for 

its own financial and legal 

obligations. According to 

statute, ARRC is mandated 

to be a self-sustaining 

corporatian required to 

conduct its business without 

operating subsidies from 

the state. Employees are 

not State employees but 

employees of the Corporation 

who is responsible for all 

compensation and benefits. 

ARRC was purchased by the 

State of Alaska in January 

1985 and charged with 

providing transportation 

services, fostering economic 

development, and promoting 

the development of the state's 

transportation network. The 

Railroad is governed by a 

seven-member Board of 

Directors appointed by the 

Governor of Alaska. ARRC 

falls under the Department of 

Commerce but is enabled to 

operate as an independent 

enterprise through its 

exemption from the Executive 

Budget Act. 

From tidewater at Whittier 

and Seward to the heart 

of the Interior Alaska in 

Fairbanks, ARRC's mainline 

rail covers 467 miles. There 

are 651 total miles of track 

including industrial spur lines 

and yord track. ARRC's 

operations are supported 

through revenues generated 

by providing freight, 

passenger and real estate 

services to Alaska businesses 

and the general public. Its 

Maintenance and operations 

centers are located in 

Seward, Whittier, Anchorage, 

Healy and Fairbanks. ARRC 

has commercial property 

including docks and/or rail 

in four ports and is the only 

remaining full-service railroad 

in the United States, providing 

both year-round regularly 

scheduled freight and 

passenger services. 

Alaska Regulatory 
Commission of 
Alaska (RCA) 

Mission: Decide 011 nature 
of disputes between 
individual regulated 
entities, regulated entities 
and their consumers or 
shippers and regulated 
entities and the Attorney 
General representing the 
public interest. 

The Alaska Legislature cre­

ated the Regulatory Commis­

sion of Alaska in 1999, giving 

it broad authority to regulate 

utilities and pipeline carri-

ers throughout the state. The 

Commission monitors active 

certificates for public utilities 

and pipelines; these certifi-
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cates cover a broad range • Prudent, efficient fiscal man- (for overseas marketing) 

of activities, from provisional agement and state of Alaska general 

certificates for small village funds provide the remainder 

water and wastewater sys- ASMI was created over twen- of ASMI marketing budget. 

terns to fully regulated tele- ty years ago as a coopera- ASMI is governed by a seven 

communications, electric, and tive partnership between the member board of directors 

natural gas monopolies. In Alaska seafood industry and a ppointed by the Governor 

addition, the RCA regulates state government to advance af Alaska. 

public utilities by certifying the mutually beneficial goal 

qualified providers of public of a stable seafood indus- In order to accomplish its 

utility and pipeline services try in Alaska. It is Alaska's mission ASMI engages in 

and ensuring that they pro- "official seafood marketing marketing activities promoting 

vide safe and adequate agency", and is established all species af Alaska Seafoad 

services and facilities at just under State law as a public in the United States, Europe 

and reasonable rates, terms, corporation. ASMI is gov- and Asia. The "Alaska 

and conditions erned by a seven member Seafood" brand is one of 

board of directors appointed the best known and most 

Alaska Seafood by the Governor of Alaska. respected seafood brands in 43 
the world and ranks in the top 

Marketing Institute In order to accomplish its three most popular brands 

(ASMI) mission ASMI engages in at restaurants in the United 
marketing activities promoting States. Promoting Alaska 

Mission: Increase the 
all species of Alaska Seafood itself is an integral part of 
in the United States, Europe the "Alaska Seafood" brand 

economic value of the and Asia. The "Alaska promotion effort and helps 
Alaska seafood resource Seafood" brand is one of generate interest in Alaska 

through: the best known and most that goes well beyond simply 
respected seafood brands in purchasing Alaska Seafood in 

• Increasing positive aware- the world and ranks in the top the market place. 

ness of the Alaska Seafood three most popular brands 

brand at restaurants in the United The majority of ASMI's 

States. Promoting Alaska funding comes from a 

• Collaborative marketing itself is an integral part of voluntary self-assessment by 

programs that align ASMI the "Alaska Seafood" brand the Alaska Seafood industry. 

and industry marketing ef- promotion effort and helps Federal matching grants (for 

forts for maximum impact generate interest in Alaska overseas marketing) and 

within the food industry that goes well beyond simply state of Alaska general funds 

purchasing Alaska Seafood in provide the remainder of 
• Long-term proactive mar- the market place. ASMI marketing budget. 

keting planning 

The majority of ASMI's 
• Quality assurance, technical funding comes from a 

industry analysis, education, voluntary self-assessment by 
advocacy and resea rch the Alaska Seafood industry. 

Federal matching grants 
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Corporation/Agency/Other Financial Summary 

FY 2009 Difference 

(in Thousands) Management FY 2010 Between % Change From 

By Funding Source Plan Governor FY 09 & FY 10 FY 09 to FY 10 

Revenue Sharing 

Payment In lieu Of Taxes 6,426.6 10,100.0 3,673.4 57.2% 

National Forest Receipts 9,403.4 15,703.4 6,300.0 67.0% 

Fisheries Taxes 3,600.0 3,600.0 0.0% 

Total Revenue Sharing 19,430.0 29,403.4 9,973.4 51.3% 

Qualified Trade Association 9,000.0 9,000.0 0.0% 

aTA Independent Traveler Grants 0.0% 

Alaska Seafood Marketing Inst. 18,627.9 17,667.4 (960.5) -5.2% 

Regulatory Commission of Alaska 8,371.3 8,074.3 (297.0) -3.5% 

44 
Alaska Aerospace Development Corp. 

AK Aerospace Development Corp. 4,335.6 4,387.3 51.7 1.2% 

AAOC Facilities Maintenance 24,189.0 24,173.7 (15.3) -0.1% 

Total AADC 28,524.6 28,561.0 36-4 0.1% 

Alaska Industrial Dev. & Export Auth. 

AIDEA 7,981.4 8,604.4 623.0 7.8% 

AIOEA Facilities Maintenance 262.0 262.0 0.0% 

Total AIDEA 8,243.4 8,866.4 623.0 7.6% 

Alaska Energy Authority 

AEA Owned Facilities 1,067.1 1,067.1 0.0% 

AEA Rural Energy Operations 3,146.5 3,184.1 37.6 1.2% 

AEA Technical Assistance 100.7 100.7 0.0% 

AEA Power Cost Equalization 51,160.0 32,160.0 (19,000.0) -37.1% 

Alternative Energy&Efficiency 920.1 1,280.4 360.3 39.2% 

Total AEA 56,394.4 37,792.3 (18,602.1) -33.0% 
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OOWW oomrn ItHii~EM3g %~ 
~ @":Ni",rfb mmwv IiII;mJ OO(W Q 

U\7m;m~ (ill;:m Ga:t;'·mD OO(WQOOoo) 0000) 

Permanent Full-time 197 197 0 0.0% 

Permanent Port-time 0 0 0 0.0% 

Nonpermanent 4 3 -1 -25.0% 

Total Staff 201 200 -1 -0.5% 

OOWW oomrn I'HU~iI~'13~ %~ 
11\7~ ~ @.s .... :ntC.1ftj mmwv 1ilI;mJ00(W Q 
U@lul.III~IO~~~ (ill;:m Ga:t;'·mD OO(WQOOoo) 0000) 

ASMI 19 19 0 0.0% 

RCA 57 57 0 0.0% 

Alaska Aerospace Dev Corp 

AADC 25 24 -1 -4.0% 

MOe Facilities Mointneonce 28 28 0 0.0% 
45 

Total AADC 53 52 -1 -1.9% 

AIDEA 68 69 1.5% 

Total Staff 197 197 0 0.0% 

OOWW romrn I'll iIg PJI3;> %~ 
Il\"'l~ ~ @'i':I~H'Hfb Rfi",",'" 1ilI;mJ00(WQ 
00!Iit.13 illl·lll!h~ (ill;:m 1Jb4j'·mD OO(WQOOoo) 0000) 

ASMI 

RCA 4 3 -1 -25.0% 

Alaska Aerospace Dev Corp 

AADC 

AADC Facilities Mointneance 

Total AADC 

AIDEA 

Total Staff 4 3 -1 -25.0% 
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CRA Overview 
Talking Points Draft for Commissioner 
1/13/09 

Department of Commerce, Community & Economic Development 
To the Honse Community & Regional Affairs Committees 

January 22"", 2009 

MISSION: 
fromoting a healthy economy and strong commlmities, _______ ,,' Deleted: To promote IJ healthy 

economy and strong communities in 

This goal is accomplished through four overarching goals: warkin!! with communities 
and the private sector in creating jobs for Alaskans. strengthening Alaska's rural 
communities. marketing Alaska's goods and services throughout the world and 
maintaining a fair and consistent business. thus providing a regulatory environment in the 

", Alaskaf .F=-------: 
Formatted: Font: 15 pt, Bold, Italic 

• Commerce Reg"-I~~e_e_xisl~ng_i~dustryto Jlrote,,~ "o_n"'~II1.ers_ a.nd hell' create_ a ___ - 1t.:De::::let:::::ed::'..!1 _______ --' 
stable business climate 

• Community Assist local communities with self-governance and 
sustainability 

• Economic Development Coordinate, promote and develop economic growth 
by new or expanding businesses 

Divisions 

• Office of the Commissioner 
• Administrative Services 
• Banking and Securities (regulate industry and protect consumers) 
• Community and Regional Affairs~C;o.n"'~tu!ionall)l Established_u_nd~r ~!li"l~ ____ -1 Deleted' Ad,oc",y 

X, Section 14 to assist local governments) . 
• Insurance (regulate industry and protect consumers) 
• Investments QJusi.n~~s_ dey.e~o'pment ~~~ fi",~i.ng}oansl ____________________ - ·{"De=let=ed=''''ru=,,=-J _____ ----' 

• Corporations, Business and Professional Licensing (license 67,000 businesses 
and 50,000 professionals in more than 120 occupations, and register 1,500 
corporations) 

• Office of Economic Development (Tourism, Mining, Fisheries, Timber, Small 
Business) 

6 Agencies: 

.. - - - -{ Formatted: Indent: Left: 0.5" 
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• Alaska Seafood Marketing Institute (ASMI) 
• Alaska Aerospace Development Corporation 
• Alaska Industrial Development & Export Authority/Alaska Energy Authority 

(AIDEAlAEA) 
• Alaska Railroad Corporation 
• Regulatory Commission of Alaska 
• SERVE Alaska (formerlv Alaska.St~te .C;0-'l1munity S!,rv.i(;~s. C;0rrunissiont .. _ .. ' .( Formatted: Not Highlight 

I Number of Employees: ,;~~ (~2S. )<'ull-tim~ ~!"pl()ye .• "t .. _______ . _ ...... ______ .. ' ,( Formatted: Not Highlight ) 

Located in: 

• Anchorage 

• Bethel 

• Dillingham 

• Fairbanks 

• Juneau 

• Kotzebue 

• Nome 

• Seattle (ASMI) 

• Tok 

OPERATtNG FY2009 

All Funds 
Gen Funds 

195,643,500 
38,161,900 

FY2010 

187,618,100 
19,627,000 

Change 
-8,025,400 

-1 8,534,900 

% Change 
-4.1% 

-48.6% " " " , 

" 
" 
" 

,{~D=e=t~=~~:~'~~~ ______ ~l 
"I, { Formatted: Font: Bold 1 

___________________ ,. ___________________ '"'. - - - - __ - - - ___ - I 

- - - - - -, - - - - - - -.: - - - -( Formatted: Bullets and Numbering) IssuesIPrograms of Interest to C&RA Committees: 

• 

.. - - - -{ Formatted: Indent: Left: 0.75" 

• Rural Out-Migration 
• fact or fiction? 
• School Closures 

.. - - - -{ Formatted: Indent: Left: 0.75" 

• Climate Change 
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• Sub-cabinet 
• Newtok example of interagency coordination 

• Economic Development 
~isheriesl Mining, Tourism, Timber, ARDORs, Economic information->,.· 

0~0~~!t!i~ }jeyeloPDlent=Plan= = = = =, = == = = = =, = = = = = = = = = = = = = = = = = =, ' 

• Revenue Sharing/Community Assistance 

• Energy Assistance/Alternative Energy 

• Senior Property Tax Exemption 

, , , 

~---------------------------------------------------------------~-
• 

Formatted: Indent: Hanging: 0.13" 

Deleted: 

Formatted: Indent: Hanging: 1.25", 
BuUeted + level: 4 + Aligned at: 
1.75" + Tab after: 2" + Indent at: 
2", Tabs: 0.75", List tab + Not at 2" , 
Deleted: 

Deleted: 'I 
<#>Power Cost Equalization (PCE)'I 

Grants to Communitiesl ""!ll,e!I,Recipients 
~ ~ - - - - - - - - - - - - - - - - - - - - - - - .... - - - -~D::.::let::ed=:,::D::"'::'::d~ _____ -< 

• Research/Information Deleted: recipients 

• Economic Recession, Lending limitations and the role of AIDEA and 
Division of Investments 

.. -- -- i Formatted: Bullets and Numbering I 

.. \ F·· Hot topics,by Divisions and Agencies ___________________________ ~F 

Divisions 

• 

• 

• 

Commissioner's Office 
Deputy Commissioner position in Juneau 

Administrative Services 
_' _Bndget issues 

Banking and Securities 
Mortgage Lending 
Uniform Securities Act and ANCSA revisions 

• Community and Regional Affairs 
Local Government Assistance 
Community Revenue Sharing 
Grants and the FY09 capital budget 

• Corporations, Business and Professional Licensing 
Board revisions 
Sport fish guides and big game guides 

• Insurance 
Insurance statute revisions 
Contract Service Providers (Auto Guarantees) 
Insolvency provisions (clarifications to what happens when an 
insurance carrier goes out of business) 

" 
" 
" " (,\ 

1'\ 
\11 

", ", ", , . " \ \1 

, , 

, 
, 
, , 
, 

Deleted: Ifistory1 
<#>Departmenc of Commerce and 
Economic Development and 
Department of Community and 
Regional Affairs joined wben?'1 
<#>Divlslon of Energy, AEA and 
AIDEA, , 
8 divisions, 7 agencies 523 employees 
across alaska, 

Formatted: Tabs: 3.13", Left 

Deleted: 1 

Deleted: in the 

Formatted: Bulleted + Level: 2 + 
Aligned at: 0.75n + Tab after: 1" + 
Indent at: 1" 
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• Investments 
Capstone 
Bulk Fuel Bridge Loan Fund 
Fuel efficiency upgrade loans for fIShing l1eet proposals 

• Office of Economic Development 

Agencies 

Mining-Mineral prices, tax regulation, Industry investment 
Fisheries -RSDA's, Inland waters permits, efficiency improvements 
Tourism- TMAP and DART programs, Economic Impact of Tourism 
Industry research project 
Forest Products:..Asian markets, wood pellets/wood energy 
Economic information- 2008 Summary 
Film Office (SB 230)- regulations 
Small Business! ARDORS - equal funding for additional ARDORS 

• Alaska Aerospace Development Corporation 
o Kodiak Launch Facility 2nd Launch Pad 

• Alaska Energy Authority 
o Energy Plan 
o Renewable Energy Grant Program (HB152) 
o REGA study (Railbelt Energy Grid Authority) 
o Power Cost Equalization 
o Bulk Fuel 

• Alaska Industrial Development and Export Authority 
o Healy Clean Coal Plant 
o Loan Portfolio $300 plus million available for bonding (AA bond 

rating) 
• Alaska Railroad Corporation 

o Implications of potential Flint Hills shutdown and tourism downturn 
• Alaska Seafood Marketing Institute 

o Sustainable fisheries 
o Carbon footprint tracking 
o Global marketing efforts 

• Alaska State Community Service Commission (Now SERVE Alaska) 
o Vista and Americorps 

• Regulatory Commission of Alaska 
o Enstar rate increase 

Plus 23 seats on Boards and Commissions 
~ Marine pilots board issue of Chukchi Sea and Arctic Ocean 
~ ASMI 
LPermanent Fun!!. ______________________________ ::-

~---------------------------------------------------------------

Formatted: Bulleted + Level: 3 + 
Aligned at: 1.2S~ + Tab after: 1.5" 
+ Indent at: 1.5" 

Deleted: d'l , 
Deleted: 'I , 
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, , 

Deleted: DCRA specific discussion 
topig1 
f 
En,<gy'i 

- AEA, peE reporting and Jocal 
government assistance,) 

- Energy Plan'l 
- Renewable Energy Fund'l 
- CRA issues "ith local 

government assistance1 
- Division of Investments Bulk 

Fuel Bridge Loan Program, 'I 

Deleted: 'I 
Statutory Obligations'i 
Sec:tion 44.33.020 Duties of 
department; regulatlons'J. 
(a) The Deparunent of Commerce, 
Community, and Economic Development 
shall (I) advise and assist local 
governments; 
(2) advise the governor and other 
commissioners on the delivery of 
government services to rural areas, 
including services relating to public 
safety, justice, economic development, 
natural resource management, education, 
and public health; 
(3) make recommendations to the 
governor and other commissioners about 
policy changes that would affect runll 
governments and rural affairs; 
(4) serve as stafffor the Local Boundary 
Conunission; 
(5) conduct studies and carry out 
experimental and pilot projects for the 
purpose of developing solutions to 
community and regional problems; 
(6) promote cooperative solutions 10 
problems affecting more than one 
community or region, including joint 
service agreements, regional compacts, 
and other forms of cooperation; 
(7) serve as a clearinghouse for 
information useful in solution of 
community and regional problems, and 
channel to the appropriate authority 
requests for information and services;(8) 
advise and assist community and regional 
governments on matters of finance, 
including but not limited to bond 
marketing and procurement of federal 
funds: (9) prepare suggested 
guidelines relating to the content of 
notice of bond sale advertisements, 
prospectuses, and other bonding malteTS 
issued by local governments; (10) 
administer state funds appropriated for 
the benefit of unorganized regions within 
the state, allowing for maximum 
participation by local advisory councils 
and similar bodies; (II) as assigned 
through a delegation by the governor, 
administer and implement the state's role 
in the federal community development 
quota program established under 16 
U,S,c, 1855(i) or a successor federal 
program; the department may adopt 
regulations under a delegation fr~~ 
governor to implement duties und, '" 111 
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. Page 5: m .~el-"J-"(t_ _ _ _ _________ "!:~!!!!l'i£L ____________ _ .11'1./2009 2:31:00 PM 

Statutory Obligations 
Section 44.33.020 Duties of department; regulations 
(a) The Department of Commerce, Community, and Economic Development shall 
(1) advise and assist local governments; 
(2) advise the governor and other commissioners on the deli very of government services 
to rural areas, including services relating to public safety, justice, economic development, 
natural resource management, education, and public health; 
(3) make recommendations to the governor and other commissioners about policy 
changes that would affect rural governments and rural affairs; 
(4) serve as staff for the Local Boundary Commission; 
(5) conduct studies and carry out experimental and pilot projects for the purpose of 
developing solutions to community and regional problems; 
(6) promote cooperative solutions to problems affecting more than one community or 
region, including joint service agreements, regional compacts, and other forms of 
cooperation; 
(7) serve as a clearinghouse for information useful in solution of community and regional 
problems, and channel to the appropriate authority requests for information and 
services;(S) advise and assist community and regional governments on matters of finance, 
including but not limited to bond marketing and procurement of federal funds; 
(9) prepare suggested guidelines relating to the content of notice of bond sale 
advertisements, prospectuses, and other bonding matters issued by local governments; 
(10) administer state funds appropriated for the benefit of unorganized regions within the 
state, allowing for maximum participation by local advisory councils and similar bodies; 
(11) as assigned through a delegation by the governor, administer and implement the 
state's role in the federal community development quota program established under 16 
U.S.C. IS55(i) or a successor federal program; the department may adopt regulations 
under a delegation from the governor to implement duties under this paragraph; 
(12) carry out those administrative functions in the unorganized borough that the 
legislature may prescribe; 
(13) study existing and proposed laws and state activities that affect community and 
regional affairs and submit to the governor recommended changes in those laws and 
activities; 
(14) coordinate activities of the state that affect community and regional affairs; 
(15) assist in the development of new communities and serve as the agent of the state for 
purposes of participation in federal programs relating to new communities; 
(16) supervise planning, management, and other activities required for local eligibility 

for financial aid under those federal and state programs that provide assistance to 
community and regional governments; 
(17) advise and assist municipalities on procedures of assessment, valuation, and 
taxation, and notify municipalities of major errors in those procedures; 
(1S) apply for, receive, and use funds from federal and other sources, public or private, 
for use in carrying out the powers and duties of the department; 
(19) request and utilize the resources of other agencies of state government in carrying 

out the purposes of this chapter to the extent such utilization is more efficient than 
maintaining departmental staff, reimbursing the other agencies when appropriate; 
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(20) administer state and, as appropriate, federal programs for revenue sharing, grants, 
and other forms of financial assistance to community and regional governments; 
(21) administer the state programs relating to commerce or community development, 

enforce the laws relating to these programs, and adopt regulations under these laws; 
(22) register corporations; 
(23) collect corporation franchise taxes; 
(24) enforce state laws regulating public utilities and other public service enterprises, 
banking and securities, insurance, and other businesses and enterprises touched with a 
public interest; 
(25) make veterans' loans; 
(26) furnish the budgeting, clerical, and administrative services for regulatory agencies 
and professional and occupational licensing boards not otherwise provided for; 
(27) conduct studies, enter into contracts and agreements, and make surveys relating to 
the economic development of the state and, when appropriate, assemble, analyze, and 
disseminate the findings obtained; 
(28) provide factual information and technical assistance for potential industrial and 
commercial investors; 
(29) receive gifts, grants, and other aid that facilitate the powers and duties of the 
department from agencies and instrumentalities of the United States or other public or 
private sources; 
(30) establish and activate programs to achieve balanced economic development in the 
state and advise the governor on economic development policy matters; 
(31) formulate a continuing program for basic economic development and for the 
necessary promotion, planning and research that will advance the economic development 
of the state; 
(32) cooperate with private, governmental, and other public institutions and agencies in 
the execution of economic development programs; 
(33) review the programs and annual reports of other departments and agencies as they 
are related to economic development and prepare an annual report on the economic 
growth of the state; 
(34) administer the economic development programs of the state; 
(35) perform all other duties and powers necessary or proper in relation to economic 
development and planning for the state; 
(36) request tourism-related businesses in the state to provide data regarding occupancy 
levels, traffic flow and gross receipts and to participate in visitor surveys conducted by 
the department; data collected under this paragraph that discloses the particulars of an 
individual business is not a matter of public record and shall be kept confidential; 
however, this restriction does not prevent the department from using the data to formulate 
tourism economic impact information including expenditure patterns, tax receipts and 
fees, employment and income attributable to tourism, and other information considered 
relevant to the planning, evaluation, and policy direction of tourism in the state; 
(37) provide administrative and budgetary services to the Real Estate Commission under 
AS 08.88 as requested by the commission; 
(38) sell at cost, to the extent possible, publications and promotional materials developed 
by the department; 
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(39) as delegated by the governor, administer under 16 U.S.C. 1856 the internal waters 
foreign processing permit procedures and collect related fees; 
(40) administer state laws relating to the issuance of business licenses; 
(41) comply with AS 15.07.055 to serve as a voter registration agency to the extent 
required by state and federal law, including 42 U.S.C. 1973gg (National Voter 
Registration Act of 1993); 

(42) [Repealed, E.O. No. 112 Sec. 3 (2004)}. 

(43) carry out other functions and duties, consistent with law, necessary or appropriate to 
accomplish the purpose of this chapter; 

(44) administer the Alaska BIDCO assistance program under AS 37.17.500-
37.17.690 and adopt regulations to carry out the provisions of those statutes. 

(b) The department may adopt regulations necessary to carry out its statutory 
functions. 


