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C h e v r o n ' s  A l a s k a  P r e s e n c e

•  4th largest p roducer  in s ta te

•  3rd largest opera to r

•  ~ 5 0 0  e m p lo y e e s  or full t im e  con tractors

■  >3 0 0  on th e  Kenai Peninsula

•  C h e vro n  is th e  on ly  p roducer in th e  s ta te  w ith  a re la tive  

ba lance  o f  asse ts  in th e  C ook  In le t  and on th e  North  S lo pe

■  C ook  In le t  production  -  23M BOPD

• Old oil p rodu c t io n ,  v e ry  h igh lifting c o s t

■  North  S lo p e  production  -  15M BO PD

■  In ear ly  s tages  o f  increased capita l p rogram

• Ex tend  life o f  Cook  In le t  O&G p roduc t io n
• North S lop e  ex p lo ra t io n  on s t a t e  l a n d s
• I n v e s tm e n t  d e c i s io n s  m a d e  u n d e r  PPT
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Chevron

I n t r o d u c t o r y  C o m m e n t s

W e  d o  h a v e  a  c o m m o n  e n e m y  -  d e c l in e

D is a p p o in t in g  t o  b e  b a c k  s o  s o o n  a f t e r  p a s s a g e  o f  P P T  

i  L a c k  o f  a c tu a l  P P T  r e s u l t s  t o  r e v i s e  t a x  p o l ic y  

i  R e v i e w  s c h e d u le d  fo r  2011  

i T o o  s o o n  fo r  a  c h a n g e

•  N e e d  t o  s t r ik e  a  b a la n c e  b e t w e e n  t a x  r a te  a n d  

i n v e s t m e n t  c l im a te
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F a c t o r s  t h a t  a f f e c t  i n v e s t m e n t  d e c i s i o n s

■  C o r p o r a t io n s  h a v e  a  r e s p o n s ib i l i t y  t o  o p e r a t e  s a f e l y ,  

s e e k  r e tu r n s ,  a n d  in c r e a s e  s h a r e h o ld e r  v a lu e

■  Corporate Cash Flow Management

•  C o r p o r a t e  u s e s  o f  c a s h :

►  O p e r a t in g  C o s t s

►  I n v e s t m e n t :  u p s t r e a m ,  d o w n s t r e a m ,  

t e c h n o lo g y ,  a c q u is i t io n s

►  P a y  d o w n  d e b t ,  b u i ld  c a s h

►  P a y  d i v i d e n d s  t o  s h a r e h o ld e r s

►  B u y  b a c k  s to c k



U p s t r e a m  I n v e s t m e n t  D e c i s i o n s  M

•  A lw a y s  m o r e  o p p o r tu n it ie s  th a n  can  b e  fu n d e d  or s ta f fe d

•  K e y  F a c to rs  -  H o w  d o  A la s k a  s ta te  lan ds  s ta c k  u p ?

■  R o ck s  -  W h a t is the  reserve and production potential?

■  C o s t  -  How  much will it cost t o  find, deve lop , and produce?

■  T im e  -  How long will it take to realize revenue?

■  R isk  -  W ha t is the  probability o f success?

■  F isca l r e g im e  -  How much revenue does the  investor ge t to 

keep?

•  E c o n o m ic  m o d e ls  a re  d e v e lo p e d ,  o p p o r tu n it ie s  r a n k e d , an d  

in v e s tm e n t  d e c is io n s  a re  m a d e  on  an  A f t e r - T a x  N e t  P re se n t  

V a lu e  (N P V )  bas is

■  D o e s  th e  in v e s to r  g e t  e n o u g h  to  ju s t i f y  th e  in v e s tm e n t ?

•  G rea t rocks can trum p poor fiscal terms 

H o w  d o e s  A l a s k a  s t a c k  u p ?  L e t ' s  l o o k  a t  a  r e a l  d a t a  p o i n t !

Chevron



H o w  a t t r a c t i v e  i s  A l a s k a  a s  a n  i n v e s t m e n t ?

L e t 's  lo o k  a t  r e s u l t s  o f  r e c e n t  l e a s e  s a le s  a s  a 

s c o r e c a r d :  T h i s  is in d u s t r y  v o t in g  w i t h  t h e i r  d o l la r s
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E x p l o r a t i o n  -  H o w  t a x i n g  t h e  u p s i d e  c a n  
d e t e r  i n v e s t m e n t  d e c i s i o n
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E x p l o r a t i o n  -  H o w  t a x i n g  t h e  u p s i d e  c a n  
d e t e r  i n v e s t m e n t  d e c i s i o n

ACES  EXAMPLE
R I S K E D  E C O N O M I C  A N A L Y S I S ,  4  p t  E c o n o m i c  M o d e l
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I n v e s t m e n t  i s  N e e d e d  t o  M a i n t a i n  
P r o d u c t i o n  a t  R e a s o n a b l e  L e v e l s

Chevron

A l a s k a  P r o d u c t i o n  F o i e c a s t  E s t i m a t e
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Chart 14 -  Fiscal Attractiveness Rating versus Fiscal Stability Rating

Fiscal Attractiveness vs Fiscal Stability
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S u m m a r y  C o m m e n t s
Chevron

•  Y o u  h a v e  t h e  p o w e r  t o  in c r e a s e  s h o r t  t e r m  s t a t e  r e v e n u e  

t h r o u g h  r a is in g  t a x e s

•  E n e r g y  c o m p a n i e s  h a v e  t h e  r e s p o n s ib i l i t y  t o  i n v e s t  

w h e r e  t h e y  s e e  t h e  b e s t  r is k / r e w a r d  ra t io

•  T h e  c o m m o n  e n e m y  is d e c l in e ,

•  I n v e s t m e n t  is t h e  o n l y  w a y  t o  s t e m  d e c l in e

•  H o w  d o  y o u  p r ic e  A l a s k a 's  p r o d u c t  ?

■  L o w e s t  p o s s ib le  t a x e s  a n u  s t a b i l i t y  w i l l  e n c o u r a g e  

i n v e s t m e n t

•  C h e v r o n  in t e n d s  t o  i n v e s t  a n d  g r o w  in A la s k a ,  b u t  A C E S  

m a k e s  in v e s t in g  in A la s k a  m o r e  d i f f ic u l t
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