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G a l e n a  p l a n s  f o r  l i f e  w i t h o u t  A i r  F o r c e
TRANSITION: Residents looks ahead in a town where 40 percent of jobs depend on the 
service.
By MARGARET FRIEDENAUER 
Fairbanks Daily News-Miner
(Published: A pril 16, 2007)

FAIRBANKS -- It 's  a time of change and uncertainty for Galena.

The town with abou t 650 residents th a t  sits on the north bank of the  Yukon River about 250 miles 
west of Fairbanks is preparing to lose a partnership with the  U.S. Air Force th a t  it's known and 
relied on for nearly half a century.

The federal governm ent's  2005 Base Realignment and Closure decision will remove the Air Force 
from Galena by S ep tem ber 2008. Officials figure about 40 percent of the town's jobs depend on the 
Air Force. In preparing for tha t transition, town and tribal officials a re  looking to a variety of 
options, including the  expansion of its boarding school, the  possible arrival of a statewide military 
youth academ y program  ana  ven som e private ventures  tha t might be enough to keep the 
infrastructure standing and econom y viable afte r  the Air Force is gone. It 's  a long and tedious 
process.

"We're down the  road," school superin tenden t Jim Smith said. "I don 't think we're halfway there 
yet."

The Galena Economic Development Committee formed in October 2006 to develop a plan for about 
two dozen buildings th a t  will be vacated by the Air Force. The land the  buildings sit on is leased 
from the s ta te ,  and under th a t  lease, the  Air Force m ust demolish any buildings before handing the 
land back to the  s ta te  unless a reuse plan has been adopted. The com m ittee  prepared a draft reuse 
plan, presented  to the  Air Force on April 1. Randy Barker, deputy chief of logistics and point of 
contact with the  Air Force for the Galena BRAC process a t Elmendorf Air Force Base, m et with local 
officials and community m em bers  last week in Galena to discuss the draft reuse plan and said the 
process is moving in the  right direction to ensure  a sm ooth transition.

"I describe this as  a three-legged stool," Barker said. "It's between us, the  local community and 
the s ta te .  Between the  th ree  parties, we've all hit a pretty  good stride."

Galena's goal, Smith said, . for the Air Force to transfer  m ost of the  buildings to the s ta te , then 
the city, if firm plans a re  in place for their reuse. He said the community would like to keep as 
m any buildings as  possible.

"Being a rural com munity in Bush Alaska and knowing what the cost and the  value of structure is, 
the re 's  not too m any of our local folks tha t want to see too much torn down," Smith said.

The city and school have proposed keeping a t least a half dozen of the buildings in hopes of 
exoanding the 110-s tuden t boarding school, Galena Interior Learning Academy, which is separa te  
from the local school system s. However, Smith and officials es tim ate  the  boarding school would 
have to grow to  about 300 s tuden ts  for Galena to be able to afford the utility and maintenance
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But a private study done last year sugges ted  Galena would also be an  ideal site for expanding a 
program  with the s ta t e ’s Military Youth Academy. The academ y, under the direction of the  sta te  
D epartm ent of Military and Veterans Affairs, is based in Anchorage and provides a six-month 
structured  program for youths to complete their high school diploma or GED and receive job 
training. The program is looking to expand its Challenge Program and is considering options in 
Fairbanks and Galena.

Ed Wicher with the  Military Youth Academy went to Galena last week to p resen t information about 
the program  and answ er questions in a public meeting. Wicher said his job  is to research the 
options for expanding the  program in Galena and Fairbanks and presen t a report to the adjutant 
general, Maj. Gen. Craig E. Campbell, and Gov. Sarah Palin, who will m ake a final decision on the 
expansion and location.

At the meeting, Galena officials and residents took a vote in support of bringing the program to 
Galena, Smith said. The town wanted to express  its approval of the program in hopes the governor 
would recognize the economic advan tage  for Galena. Smith said the expansion, if approved for 
Galena, could help relieve the pressure on the  boarding school to expand quickly enough to use the 
facilities left behind by the Air Force.

"The fiscal challenge of supporting the  utilities as  the Air Force leaves in 2008 is such tha t we really 
have to look aggressively a t  some kind of developm ent tha t can help the Galena Interior Learning 
Academy carry the  load," Smith said. "The Challenge Program is one option."

The first transfer  of buildings is scheduled for June 1, when Galena will a s su m e  control of and 
responsibility for a dining facility and the Ptarmigan Inn dormitory from the Air Force. The Air Force 
has contracted  with the school for Air Force contractors and em ployees to be able to ea t a t the 
facility.

"We're moving to a custom er relationship," Baker said.

Meanwhile, the  com m ittee is still bracing for financial challenges with the transition. Smith said the 
com m ittee  is not banking on a decision from the governor th a t  the  Challenge Program will be 
expanded to Galena. W hatever the final reuse plan suggests , Smith said, the  com m ittee and 
com m unity hope the s ta te  and federal governm ent will support Galena in the  transition. Smith said 
tne com m unity has always maintained tha t the  Air Force's departu re  is prem ature . The BRAC 
commission gave the Air Force until 2011 to exit Galena, citing the  effects the transition might 
have on the  small community. But the Air Force operations will cease  in S ep tem ber 2008. Smith 
said the  town has requested  $8 million in federal funds to help pay for utility costs on the buildings.

"So we're looking for time and support from the  federal governm ent,"  he said. "We requested some 
transition funding to help with utilities until we can get up to a size where we can afford them  
ourselves."

Smith said th a t  to bolster Galena's request a t  the  federal level, the  town is looking to the s ta te  to 
lend its support.

"I think as  we look for time and support a t the  federal level ... it becom es real im portant the 
federal delegation looks back to the s ta te  and says, 'What's your position on Galena's e f fo r ts ? '" 
Smith said. "The only way we'll ever ge t help from the federal level is if they hear from the s ta te  
tha t we a re  definitely a s ta te  resource and not a liability."

costs o f the buildings w ithout state or federal help.
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for the Six Year Business Plan
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BRAC Commissioners Visit Galena, April 2005 —
“Promise a soft landing"

Galena Air Port Reduction in Force, March 2005 ——
BRAC Notification Hearings to Closure, July 19, 2005“

Galena Economic Development Authority formed, Nov. 2005
Fed. Office Economic Adjustment visit. Amanda Lciker, March 2006 

Phase I Engineering Facilities Audit Completed, April 2006 ^ ’

BRAC Operations/ Rules Meeting in Atlanta May, 2006  ------
Governor provides funds for School Expansion May, 2006 -----_________

Gali na Int. Learning Academy Six Year Business Plan' 06 
Air Force Announces October 2008 target date, July 2006

HB-16 Boarifng School State Support Signed June 2006 —  —
Phase II C ontract let to Draft the BASE Re-Use Plan Aug. 06 

Base Contractors lay-off twenty-one jobs October 2006 
School District present Ed. Specs for 400 Students Nov

\

Spring 2005

Summer 2005

Fall 2005

Winter 2006

Spring 2006

General Craig Campbell, AK. Military Academy visits November, 2006 -----
GEDA delegates to Washing D.C. with transition funds request, Nov. 06 - 

GCS1) request for Big Dining Hall for 07/08 school year January, O' 
Request to State for dorm “sprinkling" modification plan approval Jan. ‘07 — 

Award Phase HI Engineering for campus design and development Jan. 07

Summer 2006

Fall 2006

Winter 2007

Request Ptarmigan Dorm for student use in 07/08 school year Feb. 2007—
CIP State request to fund “Sprinkling" fire suppression for dorms Feb. ‘07 - y  ‘ .

Design l earn establishes scope for expanded campus facilities design Feb. ‘07 /  ^  “
State DOT presents Air Force with property transfer assurance letter Feb. ‘07 ^ * 
Alaska Native G rant submission; Residence Hall Operations to feds, March ‘07

Community workshop II review comprehensive reuse plan March ‘07 /
City settles utilities “ true-up" with the Air Force March ‘07 

GILA School begins recruiting students for the 2007-2008 school year March ‘07 
Utilities meters install for new Dining Hall and Dorm May 2007 
AK. Military Academy/ I'ri-conncil Meeting toward planning resolve March ‘07

Galena BRAC community Re-Use Pian Draft April 1, 2007

M ititw u j, 2 a d liU ed

J n ta  a n  Q ia a k a  E d u c a tio n a l
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Winter 2008
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Summer 2008 
Fall 2008

3U 60U H CA





G a le n a  C i t y  S c h o o l D is t r ic t  
R e p o r t  to  the P u b l ic  2 0 0 6

G alena City School 
G alena Interior L earning Academ y [G IL A | 

Interior D istance Education o f  A laska |1D E A |

L
Galena City School District 
dp.O. Box 290 
Galena. Alaska. 99741 
(907) 656-1205 tel 
(907) 656-1368 fax

Superintendent: Mr. .fini Smith 
School Board President: MrJohn Billions 

\s w u .yalenaalaska.orn



Galena City School District: Report Cord to the Public: 299b

(m lam  City Schools 

I nit/itc Program Features

I lu ( i a I a ; . : s c h o o l b o a rd , and pa re n ts are p ro u d  o f  th e ir s c h o o l/c o m m u n ity

i i t iu - is h ip  I he ( i ( ’S p ro g ram s b r in g  s ta te -o f- th e -a r t te c h n o lo g y , re c re a tio n a l fa c il i t ie s ,

, i i ; ’ :n /e t ! a cadem ic e xce lle n ce , and in d u s tr y  s ta n d a rd v o c a t io n a l p ro g ram s to  a ru ra l

M askan com m un ity

K , \ i.M tm r.a l fa c il i t ie s  fea tu re a fu l l s ize g ym n a s ium , w e ig h t ro om  and sw im m in g  poo l. 

xu'u1 I'^ ' V e\ er\ t ia le na fa m ily  has had access to a hom e com p u te r and in te rn e t

, ounce non

! ! c h o o l has been fu l ly  a cc re d ite d s in ce 1980 and its m o s t re ce n t re v ie w  y ie ld e d  100% 

h . o la ilc s  and i i re c om m en d a tio n s . F .ve ry teache r in  G C S  teaches in h is /h e r f ie ld  o f

e in lo is em e n t

Enrollm ent 2006 K-2 3-6 7-8 Hieh School Total
Galena City School 35 35 19 38 127linrolhneni

( ia le na < . i \ S c h o o l's  e n ro llm e n t d u r in g  the 2 0 0 5 -0 6 s c h o o l y e a r in c re a s e d  b y  n in e  s tu d e n ts f r o m th e  p re v io u s  yea r.

Graduates

E ig h t o u t o f  n in e  se n io rs g ra d u a te d fro m  G a le n a H ig h  S ch o o l o n M a y 19 ,2006 . A l l e ig h t g ra d ua te s 

re ce ive d d ip lo m a s . 87 .5%  o f  th e c la ss o f 2 006 se n io rs passed a l l th re e se c tio n s o f  th e H S G Q E .

T h is  in c re d ib le  p e rce n ta ge m a rk s the h ig h e s t pe rce n ta ge o f  se n io rs a t G a le n a C i t y  S ch o o l pa ss in g a ll 

th ree se c tio n s o f the H S G Q E  s in ce its  in c e p tio n . F u rth e rm o re , 87 .5% o f  th e s e n io rs passed the 

re ad in g , w r i t in g , and m a th  se c tio n s o f  the H SG Q E .

The g ra d u a tio n  fe a tu re d B e rn ic e  Joseph as the com m en cem en t speake r. B e rn ic e  Joseph is the 

e x e c u tiv e  dean o f the U n iv e r s it y  o f  A la s k a  F a irb a n k s ’ C o lle g e o f  R u ra l A la s k a . S u p e r in te n d en t S m ith  

is p le a sed w ith  th e se n io rs s tro n g  s h o w in g  in the H SGQ E . 100% o f  th e g radua te s re c e iv e d d ip lom a s . 

89% o f the se n io rs w e re  A la s k a n  N a t iv e , w h ic h  exceeds the ra te s fo r A la s k a n  N a t iv e s  s tuden ts in

m a n y u rb an s ch o o ls .
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(IUS: Alaska High School Graduation Qualifying Exam

( ia le n a s tuden t a ca d em ic a c h ie v em e n t as m easu red on th e  s ta te m and a te d 

I ISC iQ I are co n s id e ra b ly h ig h e r th a n the ave ra g e ru ra l s tu d e n t a n d a re at

o r a b o ve s ta te a ve ra g e s in A la s ka .

i o da te . '<1 6 " o f G a le n a C ity  S ch o o l ju n io . s  h a ve passed b o th  the 

w r i t in g  and m a th sec tio n s o f the H S G Q E  and 75% o f  the ju n io r s  have 

a lre ad y passed a ll th re e se c tio n s o f  the H SGQ E .

The so p h om o re  sco res a re a lso e n c o u ra g in g . 70% o f  th e s o p h om o re s w e re 

p ro f ic ie n t in w r it in g . 70%  p ro f ic ie n t in m a th , and 60%  p ro f ic ie n t in  read in g .

! Sophom ore 
! C lasses

P ercen t of S tuden ts P assing  all 3 
Sections of AHSGQE

2003 5 0 .0 0 %

2004 4 2 .8 5 %

2005 5 3 .8 5 %

2006 6 0 .0 0 %

GHS 2006 AHSGQE- Sophomore Class 
Percent of Students P assing All 3 Sections

2003 2004 2005 2006
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Junior
ClMMS

Porcont of Studonts Patting all 3 
Sactiont of AH9GQE

j m 64.29%

m - 72.73%
2005 71.43%
2006 75.00%

GHS 2006 AHSGQE- Senior Class 
Percent of Students Passing All 3 Sections

GHS 2006 AHSGQE- Junior Class 
Percent of Students Passing All 3 Sections

GCS Grades 3-9 Standards Based Assessments

G a lena C i t y  S c h o o l ’ s re s u lts  o n  th e S ta n d a rd s B ased A sse s sm e n ts are v e ry s t ro n g . GCS e lem en ta ry s c h o o l s tu d e n ts (g ra d e s 3 -6 ) 

p e r fo rm e d  e x c e p t io n a lly  w e l l on th e S ta nda rd s B ased A sse ssm en ts . 8 8%  o f th e e lem en ta ry s tu d e n ts w e re  p r o f ic ie n t o r ad va n ce d in 

re a d in g , 8 6%  w e re p ro f ic ie n t o r advanced in  w r i t in g , and 88%  w e re p ro f ic ie n t o r advanced in m a th . G a le n a C i ty  S ch o o l s e c o n d a ry 

s c h o o l (g ra d e s 7 -9 ) a lso p e r fo rm e d  at h ig h  le ve ls . 72%  o f the s e c o n d a ry w e re p ro f ic ie n t in read in g , 7 2%  w e re p ro f ic ie n t in  w r i t in g , 

a n d  60%  w e re p ro f ic ie n t in  m a th .

A s  a c o m m u n ity  G a le n a has a to n  to  c e le b ra te  in  re ga rd s to  s tu d e n t le a rn in g  an d a ch ie v em e n t. GCS s tu d e n ts a re c o n s is te n t ly  

s c o r in g  a t o r a b o v e  s ta te a ve ra g e s on s ta te s y s tem  assessm en ts (S ta n d a rd s B a se d A sse s sm en ts a nd SGQE). T h e  sco re s s ig n i fy  

th a t G a le n a C i t y  S c h o o l s tu d e n ts a re e s p e c ia l ly  s tro n g in  th e areas o f  m a th and w r i t in g , and have m ade su b s ta n tia l im p ro v e m e n t in  

th e area o f  re a d in g . G a le n a C i t y  S ch o o l to o k huge s tr id e s d u r in g  the 2 0 0 5 -0 6  s ch o o l ye a r w ith  re a d in g  in s t ru c t io n , e s p e c ia lly  in  the 

areas o f  re a d in g  c om p re h e n s io n  and v o c a b u la ry  d e ve lo pm e n t. P r in c ip a l C h r is  R e ita n  s ta te d , “ W e c o n t in u a l ly  in c re a se o u r s tu d e n t 

a c h ie v em e n t an d le a rn in g  b y fo c u s in g  on m a k in g  a d if fe re n c e  one s tu d e n t a t a t im e . "
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Terra Nova Tests

T he Te rra N o v a is a n o rm -re fe re n c e d tes t w h ic h  m eans 

th a t the sco res p re se n te d a re c om p a ra t iv e . T h e M ean 

N o rm a l C u rv e E q u iv a le n t is com p u te d b y a d d in g the 

N o rm a l C u rv e E q u iv a le n t sco res o f a ll s tu den ts in a 

;: io u p . then d iv id in g  b y the n um b e r o f  s tu d e n ts in th a t 

;; io u p . T h e M ea n N o rm a l C u rv e  E q u iv a le n t sco res sh ow  

h ow  w e ll G a le n a s tu d en ts a t each g ra d e and in each 

vu b je c t area com pa re to  th e ir g ra d e le v e l peers a ro u n d 

the c o u n t r y

M o s t o f  the g ra d e s sco re d a t o r a b o ve the n a t io n a l 

ave rage on m ost o f  the T e r ra  N o v a  te s ts . M a th  

co n t in u e s to  be an area o f  s tre n g th  fo r G a le n a C ity  

S c h o o l s tu d e n ts . S ig n if ic a n t ga in s w e re a lso m ade in 

read in g .

I o he lp gauge im p ro v em e n t in G C S s tu d e n t a c h ie v em e n t s in ce s p r in g  2002 , the T e rra N o v a M N C E  tes t sco re s w e re ana lyze d . 

M N C E  sco res are a va ila b le fo r a ll g ra d e s , ir re s p e c t iv e  o f c la ss s ize . S u p e r in te n d e n t S m ith  is p le a se d w i t h  its  c o n t in u e d  s tu d e n t

g ro w th  and a ca d em ic a ch ie v em e n t.

GHS Terra Nova Mean Normal

Curve Equivalent R esu lts: Spring 2006
8 0    -

7 0

Grade 9 Grade 10 Grade 11 Grade 12 

a  Reading E Language □ Math B Science ■ Soc. Std. a  Total

T otal S c o re  MNCE by  G ra d e  L evel R e a d in g L a n g u a g e M ath S c ie n c e S o c . S td . T o ta l

G ra d e  9 48 .3 43.7 45.8 40 .0 42 .7 46 .5

G ra d e  10 53.7 49 .9 48 .2 42.4 41 .9 51.0

G ra d e  11 54.5 61.3 57.6 53.3 51.1 58.4

G ra d e  12 52.8 47.8 49 .2 47 .3 45 .7 50.4

Survey Summary

S u rv e y s w e re sen t to p a re n ts in O c to b e r 2005 . T h ir ty - s e v e n  re p lie s 

w e re re ce iv e d fro m  G CS paren ts fo r a re tu rn ra te o f  4 0% . Ga lena 

p a re n ts ra te d th e im p o r ta n c e o f  G a le n a C i t y  S ch o o l te a c h in g essen tia l 

s k i l ls  and kn o w le d g e  in tw o  d if fe re n t ca te g o rie s .

1. a ca d em ic c o n te n t a reas, and

2. w o rk  h a b its and re s p o n s ib i l i ty .

P a ren ts ra ted th e im p o r ta n c e o f  essen tia l k n o w le d g e  and s k i l ls  on a 

sca le o f  1-5 w ith  l= n o t im p o r ta n t and 5= e x trem e ly im p o r ta n t in  e ig h t 

d if fe re n t a ca d em ic areas: m a th em a tic s , re a d in g , sc ie n ce , s o c ia l s tu d ie s , the a rts , c om p u te r te c h n o lo g y , v o c a t io n a l e d u ca tio n , and 

he a lth . Paren ts ra ted re a d in g im p o r ta n t in fo rm a t io n  as the m o s t s ig n i f ic a n t s k i l l and kn o w le d g e  fo r G a le n a C i ty  S ch o o l s tu den ts to 

lea rn . B e in g  ab le to  use m a th em a tic s e f fe c t iv e ly  w as a c lo se second . Pa ren ts a lso ra te d th e im p o r ta n c e  o f  te a c h in g  w o rk  h a b its and 

re s p o n s ib i l i ty  on a sca le o f  1 -5 w ith  1 = n o t im p o r ta n t and 5= e x tre m e ly  im p o r ta n t in s ix  d if fe re n t areas: h a v in g  a s tro n g w o rk  e th ic , 

w o rk in g  to g e th e r p o l i t e ly  and c o o p e ra t iv e ly , b e in g  hone s t, b e in g  g o o d  c it iz e n s  in  o u r c o m m u n ity , a c c e p tin g  consequences fo r o u r 

ch o ic e s , and b e in g  p u n c tu a l. P a ren ts ra te d w o rk in g  to g e th e r p o l i t e ly  and c o o p e ra t iv e ly  as the m o s t im p o r ta n t w o r k  h a b it. B e in g  

hones t w as th e second m os t im p o r ta n t w o r k  h a b it a c c o rd in g  to  G a le n a C ity  S ch o o l pa ren ts .

G a lena C ity  S choo l pa ren ts com m en te d e x te n s iv e ly  and o f fe re d  m a n y su g g e s tio n s . Pa ren ts w o u ld  l ik e  to  see m o re h om ew o rk 

p ro v id e d  fo r o u r s tu d e n ts , th e A th a b a s c a n  la n g u a g e ta u g h t w i th in  th e  s c h o o l, m o re p rom p t c o m m u n ic a t io n  w ith  pa re n ts , and m us ic 

c lasses a v a ila b le  fo r a ll s tu den ts .

S u rve ys w ere a lso p ro v id e d  fo r a ll G a lena C i ty  S ch o o l s tu den ts fro m  3 rd g rade th ro u g h  12°' g rade . S tu d e n ts ra te d th e q u a l i t y  o f  th e ir 

sc h o o l e xp e r ie n ce in seven d if fe re n t areas: the sch o o l, d is s em in a tio n  o f  in fo rm a t io n , c u r r ic u lu m , a fte r s c h o o l p ro g ram , tea che rs , 

ca re e r p la n n in g , and the s tu d e n ts ’ le a rn in g . E le m e n ta ry s tu d e n ts (g ra d e s 3 -6 ) ra te d th e ir le a rn in g  e xp e r ie n ce the h ig h e s t w ith  an 

ave rage o f  4 41 and d is s em in a tio n  o f le a rn in g  w ith  the lo w e s t ave rage o f  2 .96 . S e c o n d a ry s tu d e n ts (g ra d e s 7 -1 2 ) a ls o  ra te d th e
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quality of their learning experience the highest with an average of 4.10 and d is s em in a tio n  o f  le a rn in g  w ith  the lo w e s t average o f  3.63 .

s t a f f

G C S  has 27 c e r t i f ie d  teache rs : 10 in th e e lem e n ta ry and 14 in th e se co n d a ry sch o o l and c o u n s e lo rs , a dm in is tra to rs and lib ra r ia n . 

E v e ry  s in g le  one , 100%  o f  the tea che rs a t G a le n a C i t y  S ch o o l is te a c h in g  in  th e ir s p e c if ic  area o f  endo rsem en t.

G a le n a C ity  S c h o o l’ s te a c h e r-b o d y is in c r e d ib ly  s ta b le , e s p e c ia l ly  w h e n com p a re d to  o th e r ru ra l schoo ls . T ea che r and a dm in is tra to r 

c o n t in u i ty  is a m a jo r c o n t r ib u to r to  G a le n a ’ s in c re a se d s tu d e n t a c h ie v em e n t.

No Child Left Behind Requirements

“ N o  C h i ld  L e f t B e h in d ’ ’ is fe d e ra l le g is la t io n  in it ia te d  b y  th e B ush a d m in is t ra t io n  T he se la n dm a rk ed u ca tio n a l g u id e lin e s were 

d e s ig n e d  to  g u id e  s c h o o ls in to  ra is in g  s tu d e n t a c h ie v em e n t. N C L B  re q u ire s each 

s ta te to  “ g ra d e ”  e v e ry  p u b l ic  s c h o o l w i th in  th a t s ta te based on A d e q u a te  Y e a r ly  

P ro g re s s (A Y P ). A Y P  is c a lc u la te d  w h e n each in d iv id u a l s c h o o l's  te s t re su lts are 

a n a ly z e d on th e ba s is o f  th e fo l lo w in g  s u b g ro u p s ;

? T e s t in g  a tte n d a n ce ra te 

? Race 

? G en d e r

? M a th  P ro f ic ie n c y  %

? Language A r ts  (W r i t in g  + R e a d in g ) P ro f ic ie n c y  %

? B il in g u a l S tu d e n t’ s P ro f ic ie n c y  %

7 E c o n o m ic a l ly  D isa d v a n ta g e d S tu d e n ts P ro f ic ie n c y  %

? S tuden ts w i th  D is a b il i t ie s  P ro f ic ie n c y  %

? G ra d u a tio n  Rate

T he se s u b g ro u p s a re o rg a n iz e d  in to  v a r io u s  in d ic a to rs . I f  a s c h o o l does n o t m ee t the c u t - o f f p e rce n ta ge s in a n y o f  these in d ic a to rs  

th e n th a t s c h o o l is p la c e d  on a lis t o f  s c h o o ls th a t d id  n o t m ee t A Y P . These lis ts  were p u b lis h e d  A u g u s t 11L\  2006 and in c lu d e d  

re s u lts  o f  th e v a r io u s  s c h o o ls d is t r ic t s  in  A la s k a . T h e  con se q u en ce s o f  b e in g  on th is  l is t a re d e s c r ib e d  on the sta te w e b s ite  

h t t o : / /w w w  .e d u c .s ta te .a k .u s» n cw s /p re s s k it2 U 0 b a vp C o n s e q u e n c e s .p d f

Galena Elementary School -  For the S'h year in a row, Galena Elementary School met A YP in all thirty four 
areas o f  interest, making the Galena Elementary School a “School o f  Choice".

? O ve r 9 0%  o f  a l l s tu d e n ts w e re a t o r a b o ve p ro f ic ie n c y  on th e b e n c hm a rk exam s in the area o f  L a nguage A r ts

? 88%  o f  a ll s tu d e n ts w e re a t o r a b o ve p ro f ic ie n c y  on th e b e n c hm a rk e xam s in the area o f  M a th

This is well above the state average. Another shining area o f  achievement was the Alaska Native test results.

? O ve r 90%  o f  A la s k a  N a t iv e s sco red a t o r a b o ve p ro f ic ie n c y  on the b e n chm a rk exam s in  the area o f Lan g u a g e A r ts

? 88%  o f  A la s k a  N a t iv e s  sco re d at o r above p ro f ic ie n c y  on the b e n chm a rk e xam s 

in  th e area o f  L a n g u a g e A r ts  

This is well above state averages for Alaska Native students.

Galena J r /S r  High -For the S,h year in a row, Galena Jr/Sr High School 
met A YP in all areas o f  interest, making the Galena Junior and 
Senior High School a uSchool o f Choice

? 65%  of a ll s tu d e n ts w e re a t o r a b o ve p ro f ic ie n c y  on the b e n chm a rk exam s in

th e a rea o r  L a n g u a g e A r ts  

? 56 %  of all s tu d e n ts w e re at o r abo ve p ro f ic ie n c y  on the b e n chm a rk exam s in

th e a rea of Math
? 57%  of A la s k a  N a t iv e  s tu d e n ts w e re a t o r a b o ve p ro f ic ie n c y  on the be n chm a rk

e xam s in  the a rea of L a n g u a g e A r ts  
? 54%  of A la s k a n  N a t iv e  s tu d e n ts w e re a t o i a bo ve p ro f ic ie n c y  or, the

b e n chm a rk e xam s in  th e area of M a th

- 4 -



2006 Goals & Accomplishments

In  a d d it io n , th ree s ta f f m em be rs c o lla b o ra te d  w ith  re sea rche rs a sso c ia te d w ith  the 

D ram a F o r S choo ls resea rch fro m  the U n iv e rs ity  o f  T exas . These " 'a c h e rs  p a r t ic ip a te d  

in  o n -s ite  tra in in g s  and a u d io  co n fe re n c e m e e tin g s th a t fo c u s e d on im p ro v in g  te a c h e r 

in s t ru c t io n a l s tra te g ie s and a lig n in g  in s t ru c t io n a l s tra te g ie s w ith  c la s s ro om  based 

a sse ssm en ts fo l lo w in g  the D ram a fo r S choo ls m ode l.

A l l s ta f f c u r r ic u lu m  w o rk sh o p s fo cu sed on m o re t ig h t ly  a lig n in g  th e G CS K -1 2 

c u r r ic u lu m  w ith  n a tio n a l s ta nda rds as w e l l as sta te and n a tio n a l c r i te r io n  and n o rm  

re fe re n c e d  assessm en ts . A l l s ta f f d e v e lo pm e n t en com passed b u i ld in g  s tro n g e r 

c la s s ro om  e n v iro n m e n ts , in c re a s in g  th e s c h o o l ’ s in s t ru c t io n a l an d assessm en t c a p a c ity  

to im p lem e n t resea rch based te a c h in g  an d assessm en t s tra te g ie s , and m o re c lo s e ly  a l ig n in g  the K -1 2 c u r r ic u lu m  w ith  n a tio n a l 

s ta n d a rd s a n d s ta te and n a t io n a l asse ssm en ts .

These figures show good proficiency levels. Refer to the state website for further testing data: 
h ttp : / /w w w .e d u c .s ta te .a k .u s /D O E  R o lo d e x V i I* 2m)r. H -.irc h .c fm

Highly Qualified Staff

A c c o rd in g  to  “ N o  C h i ld  L e f t B e h in d ”  each pa re n t has the r ig h t to kn ow  w h e th e r th e ir s tu d en ts 

are b e in g  ta u g h t b y  a fe d e ra l ly  d e f in e d  "h ig h ly  q u a l i f ie d " tea che r. A n y  pa ren t w h o  w ishes to 

in q u ire  a b o u t the q u a l i f ic a t io n s  o f  th e ir c h i ld 's  teache r is e n co u ra g e d to co n ta c t C h r is  R e ita n , 

P r in c ip a l, o f G a lena C ity  S choo ls .

F o r fu r th e r in fo rm a t io n  re g a rd in g  w ha t d e fin e s a “ h ig h ly q u a l i f ie d ”  te a che r p lease re fe r to  the 

fe d e ra l d e f in it io n

h t tp : / /w w w .e e d .s ia te .a k .u s /n c lb /p d f/ te a i.h e i :.n l n .n a p m fc s s io n a l re q u ire in cn t.s .p d t

B u i ld in g  on the successes fro m  the p re v io u s  s c h o o l yea rs , G a le n a C i t y  S ch o o l has 

a d o p te d the g o a l, “ D o in g  it B e t te r , " w i th  the p r im a ry  fo c u s b e in g  im p ro v in g  s tu d e n t 

a c h ie v em e n t and le a rn in g . T o  m ee t th a t g o a l, a ll s ta f f d e v e lo pm e n t and c u m c u lu m  

d e v e lo p m e n t w o rk s h o p s fo c u se d on s ig n i f ic a n t aspec ts re la te d  to  in c re a s in g  te a ch e r 

q u a l i t y  th a t w o u ld  d ir e c t ly  im p a c t s tu d e n t a c h ie v em e n t and le a rn in g . E le ven GCS 

teache rs a tte n d e d P E A K  L e a rn in g  S ys tem s sum m e r in s t itu te s in  B eave r C reek . 

C o lo ra d o . F u rth e rm o re , a ll s ta f f p a r t ic ip a te d  in o n -s ite in d iv id u a l and sm a ll g ro u p P E A K  

L e a rn in g  w o rk s h o p s th a t fo cu se d on th e d e v e lo pm e n t and im p le m e n ta t io n  o f 

re se a rch e d based te a c h in g  and asse ssm en t s tra te g ie s th a t h a ve p ro v e n  to  im p ro v e  

s tu d e n t le a rn in g  and a ch ie vem en t.

Gelena City School District: Report Card to the Rah lie: 200b

2006 Highlights

G a lena C i ty  S ch o o l co n tin u e s to  fo c u s a ll s ta f f m e e tin g s on 

in c re a s in g  te a c h e r q u a l i t y  th ro u g h  the c o n t in u a l re f in em e n t o f 

o u r in s t r u c t io n  and assessm en t s tra te g ie s . E v e ry  tw o  w eeks 

team s o f  te a che rs m e t and sha red th e ir s to r ie s re g a rd in g  the 

e d u ca t io n a l p ro ce sse s tha t w e re ta k in g  p la ce in  th e ir 

c la s s ro om s . T h e  d is c u s s io n  fo c u s e d  o n  the c u r r ic u lu m  as w e ll 

as th e in s t r u c t io n a l and asse ssm en t s tra te g ie s th a t w e re  be in g 

im p lem e n te d  in the c la ss room . F u r th e rm o re , the c o n v e rs a tio n s 

in c lu d e d  co n s ta n t re f le c t io n  on h o w  we can c o n t in u a l ly  re f in e  

and m o d i fy  o u r c u r re n t p ra c t ic e s to  in c rea se s tu d e n t 

pe rfo rm an ce .

A n o th e r e q u a lly  se r io u s c h a lle n g e in G a le n j and th ro u g h o u t 

ru ra l A la s k a  is the ve ry h ig h  s u ic id e  ra te . R u ra l A la s k a n  y o u th

- 5 -
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c o m m it s u ic id e  .it a ra te 3 tim e s the n a tio n a l ave rage In 

re sponse to  th is  co n c e rn . G C S  and G a lena In te r io r L e a rn in g 

A ca d em y s p o n s o re d  the 5 th a n n u a l W e lln e s s W ee k p r io r to 

C h ris tm a s va c a tio n  C om m u n ity  m em be rs , teache rs , and 

O d ys se y P e r fo rm a n ce h n h a n cem e n t N e tw o rk team ed -up and 

de s ig n e d team  b u i ld in g  a c t iv i t ie s  and w o rk s h o p s ce n te re d on 

im p io u n g  the q u a lity  o f  l ife  in Galena

A d d i t io n a l ly . a ll G a le n a C ity  S ch o o l s ta f f a tte nded a on e -d a y 

tra in in g  in M a rc h  th a t fo c u s e d on in c re a s in g  the s t a f f s  

aw a reness o f  the w a rn in g  s ig n s th a t a re ty p ic a l ly  a sso c ia te d 

w ith  s u ic id a l behav lo r

V io le t B u rn h am  (B e h a v io ra l H e a lth  C lin ic ia n ) and Jess ica G o f f

(B e h a v io ra l H e a lth  C lin ic ia n ) c o lla b o ra te d  to  in c re a se the 

s t a f f  s aw a reness and k n o w le d g e  o f  th e e a r ly  w a rn in g  s ig n s o f 

s u ic id e  and hov. bes t to  in te rv e n e  and re fe r p e o p le w h o  a re in 

need o f  ass is ta n ce .

2006 Student Highlights

G a le n a C i t y  S ch o o l s tu d e n ts sh in e d in b o th  a ca d em ic and 

a th le t ic  a c t iv it ie s . T h e G C S h ig h  sch o o l A c a d em ic D e c a th lo n  

team c o n t in u e s to  s h in e  a t s ta te c o m p e t it io n s  ta k in g  3,lf p la ce in 

the sm a ll s c h o o l’ s d iv is io n . F u r th e rm o re , G C S  s tuden ts 

c o n t in u e  to  m ake a s tro n g  s h o w in g  a t the A la s k a  S ta te S c ie n ce 

Fa ir and B a tt le  o f th e B o o k s c om p e t it io n s .

G a le n a C i t y  S ch o o l a lso sh in e d in th e ir a th le t ic  endeavo rs . T h re e w re s tle rs q u a l if ie d  fo r the s ta te to u rn am e n t and the w re s t l in g  team 

w as re c o g n iz e d fo r h a v in g  the h ig h e s t team G P A at the re g io n a l to u rn am e n t.

B o th  the g i r l s and b o y 's v a rs ity  b a s k e tb a ll team s sw ep t th e c o m p e t it io n  a t the re g io n a l to u rn am e n t and ea rn ed b e r th s to  th e s ta te 

c o n te n t io n  T he g i r l ’ s b a sk e tb a ll team  to o k 3,J p la c e at the sta te to u rn a m e n t an d the b o y ’ s f in is h e d  7 * , and b o th  team s w e re 

-e c o gm z e d at the sta te b a s k e tb a ll to u rn am e n t fo r h a v in g  the h ig h e s t team G .P .A . T he G a le n a v a rs ity  g i r l ’ s, ju n io r  h ig h  g i r l ’ s, and 

ju n io r  h ig h  b o y 's  c ro s s c o u n t r y  s k i in g  teams to o k f ir s t p la ce at the W es te rn In te r io r S k i A s s o c ia t io n  m ee t h e ld in  T anana in A p r i l .

Goals for 2006

N e x t y e a r 's  g o a ls in c lu d e  b u i ld in g  on the s tro n g academ ic 

tre n d s th a t w e re  set in 2005.

GCS w ill e n su re th a t im p ro v in g  o u r in s t ru c t io n  and 

assessm en t p ra c t ic e s th ro u g h  p ro fe s s io n a l d e v e lo pm e n t 

th a t is a lig n e d  to re se a rch -b a s e d te a c h in g  and asse ssm en t 

s tra te g ie s rem a in s a p r io r i t y  o f a ll tha t w e do at GCS .

GCS w i l l im p ro v e Te rra N ova , H SG Q H and S tanda rds 

B ased A sse s sm e n t re su lts . G a le n a C i t y  S ch o o l is p leased 

w ith  a ll o f  o u r s tu d e n ts ' a cadem ic and e x t ra -c u r r ic u la r 

successes fro m  the 2 0 0 5 -0 6 sc h o o l ye a r, and re c o g n iz e s 

th a t i f  w e a re t r u ly  g o in g  to  do it b e tte r tha t it s ta rts one 

c h ild  at a tim e

( ia le n a  H ea lth C e n te r B e h a v io ra l H ea th P ro g ram  pers
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(ialena Inferior (earning Academy 

I H it/ lie  grogrum Features

.11 \ a siatew ide b o a rd in g schoo l fo r g ra d e 9 - 1 2  s tu d e n ts th a t are se e k in g  a n o th e r 
. • ..ue, is Alaska - lo n ge s t o p e ra t in g  re s id e n t ia l se c onda ry v o c a t io n a l s c h o o l I t is 
as i ledited b> the N o r th w e s t A s s o c ia t io n  o f  A c c re d ite d  S ch o o ls ” . G IL A  a lso o ffe rs  

r >si secondaty -v o c a tio n a l p ro g ram s a u th o r iz e d  b y the A la s k a  C om m is s io n  on

P o sI seconda ry L d u c a t ton

• ' I A o l te is  s tu d e n ts the o p p o r tu n i ty  to gam  in d u s t r y  s ta n d a rd v o c a t io n a l- 

.e r t i lu a n o n  m a v ia t io n , a u to m o t iv e  te c h n o lo g y , c o sm e to lo g y  and c u l in a r y  a rts w h i le  a c h ie v in g  the a ca d em ic s k i l ls  necessa ry to 

: .  ss the A la s k a  H ig h  S ch o o l G ra d u a tio n  Q u a l i f y in g  E xam . A l lo w in g  s tu d e n ts to  c o n t in u e  th e ir p o s t se co n d a ry e d u c a t io n  in  a

. cm ie they ch o o se in c re a se s o u r c o m p le t io n  ra tes V o c a t io n a l and te c h n ic a l teache rs are h ire d  fro m  in d u s try  fo r u p p e r le v e l ca ree r

ra th w  av s. v a l id a tm g  the p ro g ram s m e e tin g  the s ta n d a rd s re q u ire d  b y in d u s try .

• :i \  is lo ie te d  in G a lena , a v illa g e in In te r io r A la s k a . I t a ttra c ts s tuden ts fro m  a ll o v e r the sta te . I t appea ls to  the l i fe s ty le  o f  the

- :  a I s tu den ts bu t it is a lso a cce s s ib le to  s tu d e n ts fro m  u rb a n c o m m u n it ie s  w h o  de s ire  to  p u rsu e an e d u c a t io n  m o re  fo c u s e d to  th e ir

•: J iv id u .i l needs I he t i l l  \  cam pus is lo ca te d on the U .S . A i r  Force Base and o f fe rs  m o d em  re s id e n tia l and e d u ca tio n a l fa c il i t ie s .

. he s tio n g p a r tn e rs h ip  w uh the A i r  F o rce . C ity  o f  G a le n a . L o u d e n T r ib a l C o u n c il , U n iv e rs it y  o f  A la s k a  F a irb a n ks , lo c a l

> :g a : i i /a t io n s  and bus in e sse s c o n t r ib u te s  to  a f i r s t c la s s e d u c a t io n  f o r  s tu d e n ts .

E n r o llm e n t

G IL A  sta rted F Y  2006 w ith  74 s tuden ts and ended w ith  68 , a 92 %  re te n tio n rate . 

H om e s ic k n e s s and fa m i ly  needs are th e m a in  reasons w h y  s tu d e n ts le a ve 

d u r in g  the s c h o o l ye a r . A s these d e p a r t in g  s tu d e n ts e n ro l l in  o th e r e d u c a t io n  

p ro g ram s e ls ew h e re th e y a re n o t c o n s id e re d “ d ro p -o u ts ” .

E n ro llm e n t in te re s t rem a in s s tro n g w ith  m o re a p p lic a n ts than c la s s ro om  space

av a ila b le . In  the sp r in g  o f 2 005 , the A i r  F o rce Base o f f ic ia l ly  p resen ted B R A C

(B ase R ea lig nm e n t and C lo s u re ) n o tic e  fo r the G a le n a s ite . T h is  a c t io n  p ro v id e d  

b o th  o p p o r tu n i ty  and ch a lle n g e . T h e A i r  F o rc e 's  de p a rtu re p ro v id e s space fo r 

m o re p rog ram s and s tu d e n ts w h i le  a d d in g  co s ts to  th e p h y s ic a l o p e ra t io n s . In  

2006 -07 , e n ro llm e n t in c reased to  110 s tu d e n ts , w ith  a p p lic a n ts e xc e e d in g th is 

c a p a c ity . D e p e n d in g  on the space th a t be com es a v a ila b le  a n n u a lly , th e 

a n tic ip a te d  e n ro llm e n t is sh ow n in  the fo l lo w in g  tab le .

(/alt mi City School District: Report Card to the PuhUc: 2946

A n tic ip a te d  G IL A  e n ro llm e n t

F T 2006-07 FY 2007-08 I V 2008-09 F T 2009-10 FY 2010 -1 1

1 10 s tuden ts 150 s tuden ts 200 s tu d e n ts 2 5 0 s tu d en ts 3 0 0 s tuden ts

The 2006 Alaska State I egislature provided an a d d it io n a l boos t fo r G IL A  in  the fo rm  o f  fin a n c ia l b o a rd and ro om  sta te fu n d e d 

assistance I h is act supported by the Gov e rn o r . S ta te B o a rd  o f  E d u c a tio n , and the A la s k a  A s s o c ia t io n  o f  S ch o o l B o a rd s , b ro u g h t 
recognition o f the public support for " b o a rd in g  s c h o o ls o f  c h o ic e " in to d a y ’ s A la s k a n  e c o n om y . A  s tro n g  em ph a s is is p la c e d on

student resiliency and the "assets" p ro g ram  sha red w i th  A la s k a  A s s o c ia t io n  o f  S ch o o l B o a rd s .

GILA students this year come from 46 ru ra l and u rban c om m u n it ie s in A la s k a ; fro m  as fa r a w a y  as S t. G e o rg e ’ s Is la n d in the B e r in g  

Strait'. Barrov. on the Arctic Ocean. N o r th w a y  nea r the C a na d ia n b o rd e r and H y d a b u rg  in th e s o u th e a s t pan h a n d le . A b o u t one - 
third comes from interior neighboring v il la g e s . A s A la s k a  N a t iv e  fa m il ie s  are fo rc e d  to re lo ca te because o f  the h ig h  cos t o f  l iv in g  in

the v i Mages, boarding schools w ill become more im p o r ta n t than e v e r as an e d u ca t io n a l o p tio n .

GIL A staff works hard to maintain a cohesive re la t io n s h ip  w ith  the d iv e r s i ty  o f  its  s tu d en ts . A  m a jo r i t y  o f  u n d e rc la s sm en re tu rn e d 

this school y ear W ord o f mouth and re c om m e n d a t io n s am o n g fr ie n d s and fa m i ly  a re the bes t fo rm s o f  re c ru itm e n t . S ta te -w id e 

publicity v ia newspaper, radio and TV also he lp ed re c ru itm e n t . These e f fo r ts  re su lte d in  m o re  a p p lic a n ts th a t G IL A  c o u ld
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accom m oda te . T h e 2007 -08 sch o o l y e a r w i l l see the 

s tu d e n ts m o v in g  in to  n ew e r an d la rg e r d o rm ito r y  

fa c il i t ie s  and u s in g the la rg e r A i r  F o rce d in in g  h a ll.

Graduates

F ou rte e n sen io rs g ra dua te d on M a y  19, 2 0 0 6 , tw e lv e  

had passed a l l p o r t io n s  o f  th e A la s k a  H ig h  S ch o o l 

G ra dua tio n Q u a li fy in g  E xam in a tio n - [e x c lu d in g  S pec ia l 

E d u c a tio n ] a 9 6%  success ra te . T h is  c la ss w as 86%

A la s k a  N a t iv e , e x c e e d in g th e g ra d u a tio n  ra te o f  th is  

g ro u p  in  m o s t ru ra l an d u rb a n s c h o o ls in A la s k a .

T h e g ra d u a tio n  fe a tu re d d is t in g u is h e d  spe a ke r B e rn ic e 

Jo seph , Dean o f  the C o lle g e o f  R u ra l D e v e lo pm e n t at 

U n iv e rs ity  o f  A la s k a  F a irb a n k s , w h o  gave an in s p ir in g  

m essage to the g ra d u a te s on th e need fo r th em  to  be com e in v o lv e d  in  lo c a l an d s ta te a f fa ir s

Achievements

A l l G IL A  s tuden ts g rades 9 th ro u g h  12 w e re a dm in is te re d  the T e rra  N o v a  te s t, w i th  g rades 10 th ro u g h  12 a lso ta k in g  the A H S G Q E . 

T he S tanda rd s B ased A sse ssm en ts w as a d m in is te re d  to  the fre s hm a n as w e l l as b e in g im b e d d e d in  the so p h om o re A H S G Q E  fo r the 

fir s t tim e .

GILA: Alaska High School Graduation Qualifying Exam

GILA G rad u a tin g  C la s s  C o m p a riso n

S e n io rs
% P ro fic ien t 

2003
% P ro fic ien t 

2004
% P ro fic ien t 

2005
% P ro fic ien t 

2 0 0 0

Reading 63 74 95 93
Writing 50 91 100 100
Math 59 43 95 93

F o r the past tw o  yea rs o v e r 9 0%  o f  G a le n a In te r io r L e a rn in g  A c a d em y g ra d u a te s have passed a ll th re e p o r t io n s  o f  the A la s k a  H ig h  

S choo l G ra d u a tio n Q u a li fy in g  E xam . A l l

G IL A  g radua te s in 2 0 0 6 passed the w r it in g  

p o r t io n  o f  the sta te assessm en t, u ith  9 3%  

pe rce n t (12 o f  13) pa ss in g b o th  the re a d in g 

and the m a th p o r tio n s . S ta f f rem a in s v e ry 

e x c ite d  abou t the 96%  g ra d u a tio n  ra te .

The Galena Interior Learning 
Academy achieves A YP. A lth o u g h  w e 
have been su c ce ss fu l in  30 o f the 31 

ca te g o r ie s each o f  the pas t 3 yea rs , w e 

ach ie ved a ll 31 ca te g o r ie s fo r 2005-06 

s c h o o l ye a r- a great milestone in  the 
h is to r y  o f  o u r schoo l.

GILA Graduating Class Comparison

% Proficient 2003 % Proficient 2004 % Proficient 2005 % Proficient 2006

I Reading ■ Writing □  Math
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T h e  succe ss ra te  o n  s c h o o l-w id e  w as the b lu e -p r in t fo r the 

c a lc u la t io n  fo r A Y P . S e v e n ty pe rce n t (1 6 o f  2 3 ) o f  a ll ju n io rs  

passed a l l p o r t io n s  o f  th e assessm en t an d s ix t y  p e rc e n t (10 

o f  23 ) o f a l l s o p h om o re s a ch ie v e d success on th e ir f i r s t 

a ttem p t.

As seen, GILA students are showing great improvement 
directly proportional to the number o f  years in the GILA 
educational system.

T h is  in fo rm a t io n  is e s p e c ia lly  im p o r ta n t w ith  da ta s h o w in g  

74%  o f  G IL A  se n io rs , 8 7%  o f  the ju n io r s  and 9 6%  o f  the 

so p h om o re s are A la s k a  N a t iv e s .

T h e T e rra N o v a  M ean N o rm a l C u rv e  E q u iv a le n t S co res in the sp r in g  o f  2 0 0 6 are sh ow n in the ta b le  and g ra ph b e lo w . T h e T e rra  

N o v a  re s u lts s h o w  im p ro v e m e n t c lo s e lv a ss o c ia te d w i th  th e n um b e r o f  yea rs th e s tu d e n t is e n ro lle d . O u r s tu d e n ts show  

im p ro v e m e n t a ll o f  the fo l lo w in g  yea rs in a tte n d a n ce , w ith  th e ir h ig h e s t sco res b e in g  th e ir se n io r ye a r in m o s t c o n te n t areas. T h e 

T e r ra  N o v a  assessm en ts a re g ra de a p p ro p r ia te  n a t io n a l ly , thus are a p ro f ic ie n t m easu re o f  annua l im p ro v em e n t. T o  h e lp  gauge 

im p ro v e m e n t in s tu d en t a ch ie v em e n t, the T e rra  N o v a  M N C E  te s t sco res w e re a n a ly ze d . M N C E  sco res w e re a v a ila b le  fo r a ll g rades , 

ir re s p e c t iv e  o f  c la ss s ize [u n l ik e  the T e rra  N o v a  M D N P  sco res w h ic h  do n o t have da ta fo r sm a ll c la sse s ].

GILA 2006 T erra  N ova MNCE S c o re s
70 -----------------------------------------------------------------------------------

60

Reading Language Math Science Spelling Soc. Std. Total 

■ Claw of 2009 Grade 9 ■ClaH of 2008 Grade 10 OQawof2007 Grade 11 DCtase of2006 Grade 12

MMCE Raadna Lsnqusgs, Math ee-i----aCWHCT w--«e»---upmno Soc. Ski ToM
OMof200eOade9 432 47.6 487 438 53 3 38.1 46.6
Ctaacf2008Grade 10 46.1 49.7 503 485 475 40.7 49.1
CUm of2007 Grade 11 43.7 458 495 465 415 385 472
Q w c f2006Grade 12 475 50S 461 47.1 425 428 49.1
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Grade 9

T h e re was a d y n am ic im p ro v em e n t be tw een 2005 G rade 9 and the 

20 0 6 G rade 9 , as sh ow n in the ad ja ce n t cha rt.

GILA Standards Based Assessments

T h e  A la s k a  S ta n d a rd s B ased A sse s sm e n ts a re sc o re d based 

on the p e rce n ta g e o f  s tu d e n t ’ s p r o f ic ie n t o n each te s t. T h e 

A la s k a  S ta nda rd s B ased A sse ssm en ts m easu re h o w  w e ll 

s tu d e n ts have m as te re d th e A la s k a  a c a d em ic s ta n d a rd s in 

re a d in g , w r i t in g , and m a th em a tic s , each o f  w h ic h  has th e ir 

o w n  su b c a te g o ry . T he se tes ts a re d e s ig n e d  s p e c if ic a l ly  to 

assess th e A la s k a  s ta n d a rd s w i th  A la s k a  s tu d e n ts . T e s t 

,-csu lts are re p o rte d in  te rm s o f  le v e l o f  m a s te ry , th a t is , the 

p e rce n ta g e o f  c o r re c t answ e rs .

A  p r im a ry  g o a l o f G IL A  is to  p ro v id e  an a ca d em ic and 

v o c a t io n a l e d u c a t io n  o p p o r tu n i ty  w h e re  the s tu d e n ts can ta k e 

ad va n ta g e o f  th e ir a b i l i t ie s . T h e  lo n g e r th e s tu d e n ts s ta y at 

G 1 IA , the g re a te r th e ir a ca d em ic p ro g re ss . T h is  is d o c um e n te d 

in  the da ta b e lo w .

GILA 2006 Grad* 9 SBA Proficiency

Year 2005 Year 2006

■ Reading ■ Writing □ Math

T h is  success is re fle c te d  in  the A Y P  sco res fo r G IL A  w ith  A Y P  be in g a ch ie ve d fo r the fir s t t im e  in the h is to r y  o f  th e s c h o o l. T h e 

s ta tu s o f  a ‘ s c h o o l o f c h o ic e ' is a t i t le  h e ld  p ro u d ly .

Grade 10

T h e  A la s k a  S ta n d a rd B ased A sse s sm en ts qu e s tio n s w e re im be d d e d in  the A K H S G Q E . T he sco res sh ow  rem a rka b le im p ro v em e n t 

fro m  G rade 9 to  G rade 10. T h is da ta is o f  g re a t ad va n ta g e in d e v e lo p in g  and im p ro v in g  o u r co u rs e w o rk .

GILA 2006 SBA Improvamant from 2005 to 2006

G rade 9: Yea r 2005 G rade 10: Year 2006

O Reading ■ Writing □ Math

G rad *  10: SBA 
P ro fic ie n c y

G rad *  9: 
Y ear 2005

G rad *  10: 
Y ear 2006

%
C h a n g e

Reading 50.0% 85.7% 35.7%
Writing 37.5% 78.6% 41.1%
Math 25.0% 50.0% 25 0%
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Ml certified staff at GILA presents "Highly Qualified" status. The vocational staff is certified professionals who have had additional 
training in educational techniques GILA enjoyed an 83% teacher retention rate for the year. The instructional team consists o f six 
;nrc academic teachers. ti\e industry -certified vocational instructors, a counselor and a native culture instructor

crtilicd staff development is through Performance Excellence for All Kids’ (PEAK) methodology. New staff attends a two week 
workshop m the summer. The district offers up to 18 days o f additional training for all teachers, which includes ten days of
Assessment Writing Workshops

The teaching staff is vers dedicated. They work with those students who make a grade “C" or less in the after-school and Saturday
tutoring sessions. A ll students attend a one hour home work session 
before dinner. Principal Harry White feels that the twenty minutes o f 
daily “ Silent Sustained Reading” for students and staff and the cross 
curriculum teaching o f Reading. Writing and Math attributed to the 
achievement o f AYP.

The residential hall staff is responsible to supervise students all hours 
outside the school day and reside in the same building with them. They 
build a unique bond with the students, assist them in their homework, 
provide ac’ ivities and regulate their schedules in o ff school hours 
supporting a successful learning environment. Resiliency and "assets 
building” training are provided for all residential hall staff.

The residential staff members are predominately graduates o f university 
programs in residential living. Others are hired for their understanding 

and expertise in cultural needs, medical experience and activity organizational training

\ o  Child Left Behind Requirements

No Child Lett Behind” is federal legislation invoked by the federal 
government. These landmark educational guidelines were designed to 
guide schools into raising student achievement. NCLB requires each state 
to 'grade" every public school within that state based on Adequate Yearly 
Progress!AYP) AYP is calculated when each individual school’s test 
results are analyzed on the basis of the following subgroups;

? Testing attendance rate
? Race
? Gender
? Math Proficiency °o
? Language Arts (Writing - Reading) Proficiency %
? Bilingual Student's Proficiency %
? Economically Disadvantaged Students Proficiency %
? Students with Disabilities Proficiency %
? Graduation Rate

These subgroups are organized into various indicators. I f  a school does not meet the cut-off percentages in any o f these indicators 
then that school is placed on a list of schools that did not meet AYP. This list was published August 11th, 2006 and included results 
o f the all school districts in Alaska. G I L A  a c h i e v e d  AYP i n  2 0 0 5 - 0 6 .  The consequences o f being on this list are described on the 
state website.

P le a s e  re fe r  to the state website f o r  fu rth e r testing data
http www.ecd.Mate ak us DOE Rolodex A YP'2006/districts/Galena%20Citv%20Schools.pdf

- I I -
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Highly Qualified Staff

According to “ No Child Left Behind” each parent has the right to know whether their students are being taught by a federally 
defined “ highly qualified" teacher. Any parent who wishes to inquire about the qualifications o f their child’s teacher is encouraged 
to contact Mr. Harry White, Principal o f GILA.

Lor further information regarding what defines a “ highly qualified" teacher please refer to the federal definition
h::pL''www.ccd.state.ak us/nclb'pdfteacher and paraprofessional requirements pdf

2006 Goals & Accomplishments

The goals for 2006 included improvement in academic achievement, increasing vocational 
enrollment, improving reading scores while complying with federal and state guidelines, 
and searching for funding in order to keep the school open for rural Alaskan students 
who have no school to attend.
? Student academic achievement, measured by the Terra Nova, Standards Based

Assessments and Alaska High School Graduation Qualifying Examination continues 
improving. Although our students come to us with various and at times 

undetermined academic abilities, the data on all assessments show marked improvements every year o f continuous attendance 
at GILA.
? Vocational job opportunities in our nation comprise over 75% o f all employment opportunities for young people today. We 

are continuing to explore additional vocational options offered at GILA. A second health related training opportunity w ill 
be offered at the start o f the school year o f 2006-07. This class is a required GUR for all levels in the medical field at the 
university level, thus students have the opportunity to receive dual credit while in high school. This is the second year 
GILA has offered a dual credit medical class and with the increased enrollment we plan to begin offering two such classes 
per year in the future.

? Research indicates that students cannot read i f they do not first comprehend the vocabulary words within the passage 
they are reading Our staff received extensive training to implement vocabulary in their content areas. Vocabulary words 
are discussed in assemblies and students arc challenged in recreational settings with new words. There has been a marked 
improvement in reading scores within the first year o f implementation.

? Twenty minutes o f daily “ Silent Sustained Reading" has been implemented for all students and staff. After an initial period 
o f adjustment, students and staff have adapted exceedingly well. Students are now sitting and reading casually on their 
own time. They are now reading more and understanding what they read at a higher 
level. The improved State Assessment scores show that this approach is successful.

? Funding is an on going challenge for boarding schools in Alaska. This year the 
legislature endorsed our school as a viable option for students across the state by 
approving minimal funding to support our efforts. This milestone provides an 
additional ’choice’ for Alaskan children and allows GILA to expand enrollment.
Ongoing attempts w ill be made to provide more content area opportunities for the 
students. It is only with this state support that G ILA can continue this educational 
opportunity for Alaskan children and whose families have shown appreciation for 
this governmental acceptance o f our programs.

2006 Program Highlights

The 2006 school year proved to be the most successful year since the inception o f the school. Our student retention rate was the 
highest o f Alaska’s three 9-12 boarding schools. Achievement o f  ADEQUATE YEARLY PROGRESS was the highlight o f  the 
year. A ll program and teaching adjustments, staff development increases, and changes were implemented to increase student 
learning. Achieving AYP has shown that not only are we improving student learning, i t ’s documented through state assessments.

Health and wellness is a focus nation wide as well as at GILA. Implementation o f Medical Terminology classes for dual credit with 
UAF was very successful. A Health Education and Early Development summer program provided seven students with ETT 
certifications. Four additional students completed EMT certificates. Students participated in actual ambulance runs throughout the

- 12-
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omiminity to build experience and training One participant has graduated and is enrolled at UAA furthering training in the medical
; • ofcssion

. h iiiional course adjustments were made with introduction classes offered in each. These allowed students to get a taste o f  a 
: • .fevsion w ithout being totally commuted as completers. Participation in these four career pathways remained steady compared 
.. ith the past, along w ith a large increase m the Aviation program. Cosmetology had three graduates from the post secondary 

ml aehiex mg national certification and seven students who have advanced to 
* .iking with 11xe models moving into the graduate levels.

' he .ix ution program has tw entx -four students, with three completing their solo 
'  giiis on their wax to a FA A approxed private pilot license. Additionally, three 
■ ludents completed their I AA written examination successfully and w ill be building 
•' •chi hours to complete the I AA requirement for a pri ” e pilot licensure.

' he aulomoiixe program participation held steady through reorganization o f class 
vnn tuies ( )ne automotixe instructor for the multiple courses requires yearly 
-•rui tin mg to mox e the students forward through the program.

' • j i . -ss continues to be our goal and we are achieving it. Biweekly staff meetings 
>re held m collaboiatix e groups through out the school year to discuss classroom assessments, homework, distributed practice,
. rrei tixe loops and other areas Our student success is the result o f this team concept among the staff. Reading, writing and math

are included in each subject area along with instruction in appropriate 
vocabulary in that content area.

A fantastic year was experienced in the year o f student health and safety.
Many evening activities augment those offered through the school including 
w restling, volleyball, basketball, cross country running, cross country skiing, 
academic decathlon, Battle o f the Books, science fair and more. These 
opportunities provide healthy choices to students. Our “ Wellness Week” 
provided cultural activities with fun events showing the enjoyable side life- 
participation was combined with the Galena City School. A Saturday Cultural 
day was held during spring where students could learn to snowshoe, cross 
country ski and complete in races. It was a great way to shake o ff the winter 
cabin fever.

he ‘ci tutor program is showing its greatest success in the area o f math. Students assisted the teachers in tutoring others in 
T.atn .ucccss is ex ident on the assessments A similar approach is planned for the vocational program.

2006 Student Highlights
F ■: the thud year in a io w  . two (ill.A students competed in the Alaska State Science Fair. One project compared the anatomical 
rr u>cle dev elopment in teenage males w ith females. The second project compared the Intelligence Quotient o f a student to iheir 
(hade Point Average These results showed that there is little i f any comparison between IQ and GPA in high school. We are very
proud to have students o f this caliber in our program.

( ill.A  students again participated with the Galena City School athletes and completed a very successful sport season. The 
combined team won the Basketball regional championships and went on to compete at state level. Success was had in mixed six
volleyball, wrestling and Academic Decathlon. Participating students not only were required to adhere to state and local eligibility
requirements, but also complete all residential life chores and maintain a high level o f citizenship at the boarding school.

Students participated in the Student o f the Month’ program, ‘Spirit o f Youth’ competitions and state wide pageants. Each month a
box and girl are chosen by staff to receive a Student o f the Month’ award and recognition; from which a ‘Student o f the Year’ is
selected. This student receives recognition and gifts at the end o f the year. The money to support this has been donated by 
student groups and staff Again this year GILA had a student who won the ‘Spirit o f Youth’ for the State o f Alaska. This comes 
with financial and personal opportunities in their academic studies after high school. A GILA student won the ‘Miss Arctic Circle 
Princess’ competition usually held in Kotzebue; bringing with it cultural responsibilities and benefits.
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All these positive accomplishments were achieved by students while complying with the challenges o f  residential life and being far 
fron. their families. Sacrifices made for a better education not often available at home.

Goals for 2006-2007

The 2007 school year w ill be the ninth year that GILA is operating. We have 
improved in our assessment scores each year.

Our major goal w ill be to continue the improvement in our academic areas while 
adding to our already well attended vocational areas. We have completed the 
required processes to increase our vocational offerings into the health field 
Our goal for the upcoming year is a higher level health course for more 
students and for both semesters. In time we hope to implement a complete 
health career pathway for students to begin employment directly from high 
school and jump start them into further learning if they choose.

Reading remains a nation-wide challenge and w ill also remain a targeted area for GILA. Reading comprehension is a crucial skill for 
all o f our citizens. Our staff is refining the vocabulary instructional methods and searching for the best steps to promote good 
readers. This w ill be measured by the Alaska High School Qualifying Examination, Standards Based Assessment and Terra Nova 
scores.

With one o f the most intensive staff development models in the state, our staff rise to the occasion to give more than expected each 
year. We meet a minimum o f every two weeks through the school year for collaboration with colleagues. Increasing the abilities of 
certified staff to develop effective assessments and distributed practice in their areas o f expertise is a priority. Regular assessments, 
with varied methods of distribut d practice w ill be a focus area. This w ill be patterned after research-based instructional and 
assessment strategies directly affecting our students in a positive educational profile.

‘No Child Left Behind" (NCLB) has increased accountability with all o f the school systems in the nation. One o: our goals to lead 
the charge handed down by the federal government, continue to provide and improve our educational system, and to remain a 
model for others to follow. We appreciate the leadership o f our school district, state and nation who has taken this charge and 
assisted in the improvement o f the educational structure. We have 100% o f our staff "Highly Qualified" in their major content area 
We plan to increase that by encouraging staff to receive greater training and achieving “ Highly Qualified” in a more broad lange ot 
curricular areas. Meeting AYP consistently is a large goal. We now plan to improve on the reading, writing and math scores while 
adhering to all 31 subgroups for AYP.

Our mission at GILA has been and w ill continue to be to provide opportunities for students which they cannot receive for any 
reason in their home tow n. As long as we have the ability to continue to be that safety net for the children o f Alaska, showing the 
success ratios that we have provided in this report, we w ill move forward with even greater expectations for ourselves and the 
students we serve. Although we are challenged with the A ir Force leaving Galena, losing that long standing partnership requiring

GCSD to find funding to fill that void, Galena never avoids such 
challenges where children could be negatively affected.

Within the next five years, we have the opportunity to grow from 
seventy three students to three hundred students, providing greater 
opportunities than presently available, that is, should we be able to 
secure methods for more classroom space as well as living space for the 
students in a boarding school setting.

These goals w ill not be within reach for these children from all over the 
great state o f Alaska with out space and the financial ability to support 
heat, supply power, water, sewer, living, and teaching supplies. It is our 
goal to secure all necessary items with our motto being “ Our Kids are 
Worth What Ever it Takes

-14-
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Galt** City School District: Report Cord to the Public: 20H

Interior Distance Education o f  Alaska 

Introduction

“Correspondence” programs have traditionally been limited to simply 
providing textbooks, structured lessons, and a grading service. Our mission is 
to provide resources and support to parents who have chosen to educate their 
children at home.

The IDEA program is the home schooling support program of Galena City 
School District, serving the needs of Alaska’s homeschooled students since 
1997. IDEA is the largest homeschooling program in the State of Alaska; with 
enrollment remaining around 3,400 K-12 students. IDEA is fully accredited 
with the Northwest Association of Accredited Schools.

In our homeschooling program, parent teachers take an active role in the 
education of their children on a daily basis. The parent teacher is supported 
by a vital combination of certificated teachers, and Field Representatives who 
are experienced in homeschooling, and field offices located around the state.

The certified teaching staff works in partnership with the parent teachers to provide the individualized education that is most 
appropriate for each student. IDEA provides support through advice and assistance at any time to the parent teachers through 
the Internet, telephone, and conveniently located regional field offices.

Partnered with the delivery of materials, technology, and teacher resources to parents is the role of the Field Rep. These 
experienced homeschooling parents work as a bridge between the administration and the home school parent. They conduct 
orientations for families new to IDEA, informing the parents of the many resources and expertise available to every family.

They help parents by explaining state requirements, state curriculum standards and testing expectations in every day language. 
They communicate regularly with the parents through e-mail newsletters of upcoming workshops and opportunities for students 
and parents. The combination of certificated teachers, parent teachers and the homeschool experienced Field Reps forms the

unique core of IDEA.

Enrollment

IDEA serves all ethnicities. The 2005-2006 enrollment was 3,457 students, with 815 
high school students and 2642 K-8 students. IDEA serves students across the 
State of Alaska with five Field Offices located in Anchorage, Fairbanks, Wasilla, 
Soldotna, and Juneau.

Graduates

IDEA had 151 students who received diplomas and 30 students who received 
Certificates of Attendance in the 2005-2006 school year.

IDEA had three graduation ceremonies; one in Juneau, Fairbanks and 
Anchorage.

The graduation ceremonies are unique in the fact that the homeschool parent 
teacher presents the diploma to their student. Each ceremony has a distinct spirit 
that represents the graduates, whether it is a showcase of artistic talent or a 

sincere appreciation for the sacrifices made by 'he family and a tribute to the familial bonds created through the homeschool 
experience.
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AHSGQE 2005 • 06 % Proficient
Reading 75%
Writing 88%
Math 64%

Golema City School District: Report Cord to the Pubic: 2996

IDEA: Alaska High School Graduation Qualifying Exam

Students are required to take the exam in 10th grade. They have the opportunity to re-take tests they did not pass each fall and 
spring of grades 11 and 12.

Students in the IDEA program continue to make gains in passing the AHSGQE. Credit can be given to the Following the Leaders 
program which provides targeted help for students as they prepare for the test.

During the 2005-06 school year, students in grades 10 
through 12 participated in the Alaska HSGQE exam 
which consists of three tests.

During the 2005-06 testing session, the IDEA 
students performed as follows. Math: 317 tested and 
64% passed; Writing: 257 tested and 88% passed; 
and Reading: 275 tested and 75% passed.

In comparing past performance, IDEA showed 
progress in both writing and math from school year 
2004 to 2005.

IDEA: AHSGQE COMPARISON 20044)5 to 20054)6

■ 2004-05 ■  2000-06

R a id in g  W riting  M ath

Raiding Writing Mith

IDEA 2005 - 2006 AHSGQE

IDEA: Alaska Standards Based Assessments

The Standards Based Assessments measure student proficiei.cy on basic skills in reading, writing and math. All students in grades 
3 through 10 are required to take this test.

The 2005-06 school year was the first year 10* grade students were required to take the SBA. Scores for this year are not available at 
this time. Scores for the SBA have remained stable over the years with improvement being shown in several areas. Scores of the 
IDEA students are solid, with high proficiency in the reading and writing subject areas.
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IDEA 2006 Grades 3 - 9 SBA Proficiency

Gr 3 Gr 4 Gr 5

B  R ead ing

Gr 6 Gr 7

■ W riting

Gr 8 Gr 9 

□  M ath

IDEA: Alaska Standards Based Assessments: Spring 2006
% Proficient Gr 3 Gr 4 Gr 5 Gr 6 Gr 7 Gr 8 Gr 9
Reading 82.1 84.1 85.2 84 .6 87 .9 92.4 88 .3
Writing 75.7 75.6 80 .2 75.2 78.0 83.4 82.8
M ath 73.5 59.5 68.4 61.1 62.3 61.3 52.3

IDEA: Terra Nova Scores

Th? Terra Nova is a standardized norm-referenced test that measures student achievement in language ar*s, reading, math, science, 
and social studies. Norm-referenced percentile scores show how well IDEA students compare to their grade level peers nationally. 
These scores show improvement for the IDEA students as they advance through the grades.

Alaska only requires testing with the Terra Nova test in 
grades 5 and 7. Because of this, tracking progress must be 
done over time. The graph below shows the scores of the 
students in Grade 5 and Grade 7 in the spring of 2006. A solid 
improvement is attained from 5th grade to 7lh grade.

Terra Nova Median Percentile Scores Spring 2006
Grade 5 Grade 7

R eadina 66 81
Language 64 77
M ath 51 58
Total Score 64 74

IDEA: Spring 2006 Terra Nova Median Percentile 
Score

□  R eading

Grade 5 Grade 7

■  L anguage □  M ath □  Total S core
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Galena City School District: Report Card to the Public: 2904

The chart below shows the progression of students who were in 5* grade in 2004 and were tested as 7* graders this past spring. 
This chart clearly shows upward progression for these students.
IDEA Terra Nova Scores Showing Progression from 5th 
to 7th Grade

Reading
Language

Total Score

IDEA: Spring 2006 TerraNova Median 
Percentile Score

Reading Language

> Grade 5: Year 2004

Total Score

I Grade 7: Year 2006

Staff

According to “ No Child Left Behind" each parent has the right to know whether their students are being taught by a federally 
defined " tighly qualified” teacher. Any parent who w ishes to inquire about the qualifications of their child’s teacher is encouraged 
to contaci Tracy Culbert, Director o f IDEA .

The IDEA program has 33 certified staff, 2 administrators who work directly with the program and 3 part-time support administrators 
that we share with the district at large. Our 28 contact teachers are all highly qualified in their subject areas. 18 of which are highly 
qualified in multiple areas. Supporting the operation of the program statewide are 31 classified support staff that work throughout 
the different field offices.

For further information regarding what defines a “highly qualified” teacher please refer to the federal definition
http:'Vwww.eed.state ak.us'nclb pdf teacher and narar ofessional reauirements.pdf

Sun>eys

Parents and student surv eys were conducted to assess how well IDEA is serving the needs of its families. IDEA parents and 
students uniformly and overwhelming approve and support the IDEA program and operations. A summary of survey results is 
provided below.

F a m i l y  S u r v e y :  IDEA families were asked to complete an on-line survey in May 2006. A total of 396 out of 1,786 families 
responded, approximately 22%. Each family responded to a detailed questionnaire consisting of twenty-eight questions, 
grouped into six topical areas: local office, local staff, business office, other services, new or unique services, and three final 
questions. This was a new survey that targeted many specifics, enabling us to evaluate the IDEA program on every level, both 
program-wide and regionally.

The families generally rated IDEA very high, particularly in the areas of customer service. 95.6% chose “always" or “often" when 
asked questions related to their office experiences: feeling welcome and finding the help and services they need. Over 96% gave 
similar ratings to the staff in their local office. Customer service from the business office rated very high as well. Only four of the 
twenty-eight questions received lower than 85% approval rating, and three of these were for services that the parents had not 
yet taken advantage.

- 18-
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We were very pleased to see the responses to the questions that we felt were most important: whether they feel welcome in the 
offices (96.9%), whether they feel that the IDEA staff truly care about them and their children (96.5%), and whether they are 
satisfied with IDEA'S overall ability to assist them in meeting their children's educational needs (97.2%).

S t u d e n t  S u r v e y :  IDEA students were asked to complete an on-line survey in June 2006. A total of 287 students responded. The 
average student response on ten factors indicated overall student satisfaction with the welcoming atmosphere in the offices, the 
helpfulness of the staff, freedom to use a variety of materials for learning, use of computers and Internet access, and extra-curricular 
opportunities provided by IDEA.

Fifty one percent of the students took advantage of the opportunity to make 
additional comments. Most of the comments expressed appreciation for the 
opportunities provided by IDEA. They requested more opportunities for students to 
get together, especially the students that are not in the bigger cities. Many students 
commented that they liked the opportunity to learn at their own pace, the flexibility 
of their schedule, using matenals that are best suited to their learning style, and 
being able pursue studies of interest to them.

Input from families has been the cornerstone of IDEA’S development and expansion.
Families are given the opportunity to suggest new things for IDEA through multiple 
avenues and are encouraged to provide feedback about existing services.

Principal's Report

IDEA students shined this past year in athletic, fine arts and academic endeavors. Some of the numerous highlights are:

? Two IDEA wrestlers took first place in their weight division during the SE Invitational tournament, second place in the
Juneau Regional and one went on to win fourth place at the state championship.

? Several students participated in the 2006 Arctic Winter Games in their individual sports.
? One student won the Free Skate competition.
? Another student earned an Honorable Mention in The Federal Junior Duck Stamp Contest for the US Fish & Wildlife 

Service for her submission.
? An IDEA student won the local area GEICOposter contest. His poster went on to compete at the national level.
? Five students earned the opportunity to perform at the State High School Solo and Ensemble festival. One student was

able to compete in 4 events, the most possible and was selected to perform in the Command Performance.
? IDEA students competing in the Academic Decathlon received 3,d place in the large school division.
? IDEA had an outstanding year in the Battle of the Books state competitions. The high school team tied for first place, the

7a’/8th grade team received second place, the 5lh/6lh grade team won first place, and the 3,d/'4lh grade team took fifth place.
? An IDEA student placed I “ in the state in the Geography Bee and went on to place 11 at the national level.

IDEA met the goals that were outlined for the 2005-2006 school year.
? We continued making on-going assessments available to parents through 

Following the Leaders. Following the Leaders is a powerful resource that 
identifies "learning gaps" and provides tutorials to teach those specific 
skills.

? IDEA became fully accredited by Northwest Association of Accredited 
Schools. This is beneficial to all the high school students that transfer to 
other institutions as their credits are now fully transferable.

? The on-line Individual Learning Plans are in its final stages of development 
and should be available for families to use in 2006-2007 school year.

During the 2006-2007 school year IDEA will align the parent workshops with the 
testing results. Our goal is to provide on-going support to the parent teachers 
through workshops based on best practices that will improve instruction and student 
knowledge.

-79-



SENATE COMMITTEE REPORT
DATE: 5/9/07 FURTHER:

DATE TURNED ^  I _
IN TO OFFICE: J f[ J Q l

Health. Education and Social Services Committee considered HOUSE JOINT RESOLUTION NO. 23

HJR 23 REUSE GALENA AIR BASE 

Supporting the reuse of facilities at the Galena Air Base to provide regional educational sendees 

and recommends:

[ ] be replaced with [ ] SCS or [ ] CS ______________________  (________ )

I ] adopt previous [ ] SCS or ( ] CS ______________________  (________ )

[ ] attached amendment(s)

[ ] adopt________________________ Letter of Intent

[ ] further referral t o _______________ Committee

NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):

SENATE BILL:
[ ] Same Title 
[ j New Title

HOUSE BILL:
[ ] Same Title 
[ j Technical Title 

Change 
[ ] New Title w/ 

SCR#____

5 S
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H - s m

|§|r,|

n il
[ ] APPROPRIATION - no fiscal not*



F I S C A L  N O T E

STATE OF ALASKA
2007 LEGISLATIVE SESSION

Revision Date/Time (Note if correction): 
Title Reuse Galena Air Base

Sponsor
Requester

Representative Dahlstrom 
House State Affairs Committee

Dept. Affected^
[RDU
"Component 

"Component No7

Fiscal Note Number 1
Bill Version:
(H) Publish Date:

H JR 23
5/3/2007

Expenditures/Revenues
Note: Amounts do not include inflation unless otherwise noted below.

(Thousands of Dollars)

OPERATING EXPENDITURES FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Personal Services 
Travel 
Contractual 
Supplies 
Equipment 
Land & Structures 
Grants S. Claims 
Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

ICAPITAL EXPENDITURES I I  I I I I

ICHANGE IN REVENUES ( ) I I | | | |

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health
Other (Specify Type-Do not abbreviate)

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate o f any current year (FY2007) cost:
Mark this box (X) If funding for this bill is included

POSITIONS

0.0
r*s FY 2008 budget proposal: |n the Govemc

. .  .  I

Full-time
Part-time
Temporary

ANALYSIS: (Attach a separata page if necessary)

Nancy Manly, Committee Aide 
House State Affairs Committee

Prepared by:
Division _______________________

Approved by: Representative Bob Lynn
Agency Chair__________________

Phone 465-2794 
Date/Time

Date 5/2/2007
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