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❖ Capital Budget

The Capital Budget is a plan for the distribution of 
AHFC's financial resources for items that have an 
anticipated life exceeding one year and the cost 
exceeds $25,000. Unlike the Operating Budget 
which lapses at the end of one year, capital budget 
appropriations lapse only if funds remain after the 
project is completed and/or if funds are lapsed 
administratively or legislatively, usually after five 
years.

AHFC Capital Improvement Projects ( C IP) reflect 
the needs of the Corporation and the pursuit of its 
mission through the Goals and Objectives of the 
Corporation's Strategic Plan. The Corporate 
departments have reviewed their prior year Capital 
budgets to determine if there are any unfinished 
projects/programs that are on going, need 
additional funds to be completed, or should be 
extended.

This Capital Budget was developed by AHFC staff 
and recommended for inclusion in the Governor's 
budget submission to the Legislature. Each 
project/program has been reviewed and prioritized 
by the AHFC Executive Office and presented to its 
Board of Directors for approval. The Board voted 
on a resolution November 28, 2007 to approve this 
budget and instruct the Executive Director to 
submit this budget to the Governor’s Off ice of 
Management and Budget (OMB) through the 
Department of Revenue.
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P r o g r a m  S y n o p s i s

1. Public Housing Software Replacement - $ 1 ,250 ,0 00  Corporate (AHFC) funds to purchase, 

implement, support, and provide training for a software system that will manage the 
Corporation's public housing programs. AHFC supports public housing throughout the State 

of Alaska. The current software system used to facilitate this purpose was implemented 
over a period between 1989 and 1994, and is still in use. Advances in technology have 

improved and excelled in the past 13-18 years. With the current trends in software 

systems and with the evolution of the internet, a new public housing software system is 

critical to support AHFC's rental housing programs. Up-to-date software will make 
maintenance and compliance much easier for AHFC, especially with our geographical 

challenges. With the need fo r AHFC's 16 remote communities to use and remain in 
compliance with regulations, a secure software system that makes use of the current web- 

based technologies is a necessity.

2. Phene System Replacement - $450 ,000 Corporate (AHFC) funds to replace the current 

phone system that is now 10 years old and no longer falls under standard support. New 
replacement handsets are no longer available and refurbished replacements are becoming 
d ifficult and expensive to obtain. AHFC is seeking to replace the current phone system 

with a reliable and supportable Voice -Over -IP (VOIP) telephone system. Much of the 
existing network system throughout AHFC's statewide infrastructure is being designed to 

support the VOIP technology. The Corporation would realize savings in monthly in-state long 

distance charges due to phone tra ffic  traveling across existing leased data lines.

3. HR/Payroll Implementation - $387 ,900 Corporate (AHFC) funds to complete the process 

of a new HR/payroll function fo r the Corporation. The current system is over 15 years old 
and does not have the capabilities to provide needed reports and information, or capture 
the emp!o''ee information required. Often times the data is unreliable. The new system will 
fully integrate human resources, benefits administration and payroll functions. Setup, 

training and support are also included in this request.

4 . Housing Loan Program - Teacher/Health/Public S a fe ty  Housing - $8 ,000 ,000  Corporate 
(AHFC) funds to supplement the Corporation's popular housing programs. These funds will 

allow AHFC to continue current programs and expand business opportunities with new 
Teacher Housing program(s) and Health Professionals Housing Program(s). I t  may also 

provide funds to support a statewide housing conference.

5 . Supplemental Housing Development Program - $8 ,000 ,000  Corporate (AHFC) funds to 
supplement Federal (HUD) funds to construct decent, safe and sanitary housing through 
regional housing authorities established under AS 18.55.996. Funds are  used to cover 

housing development costs related to water distribution, sewer hookups, electrical 
distribution systems, road construction to project site, site development, and energy
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efficiency improvements. State laws limit the use of these funds to 20% of the HUD's 
total development cost per unit. These funds are prohibited from being used for 

administrative or other costs of the housing authority.

6 . Low Income Weatherization Program - $2 ,000 ,000  Federal U. S. Department of Energy 

(DOE) and $6 ,000 ,000  Corporate (AHFC) funds to assist low- and moderate- income 

families attain decent, safe and affordable housing through the weatherization and 
rehabilitation of existing homes. Weatherization provides for fire  safety through furnace 

and electrical repairs, education, chimney and woodstove repairs, and egress windows 

(installed during bedroom window replacements).

7 . Senior Citizens Housing Development Program - $6 ,000 ,000  Corporate (AHFC) funds fo r 
the development of senior citizen housing. Competitively awarded grants are provided fo r 

the purchase of building sites, site preparation, materials, construction, and rehabilitation 
of existing housing. Organizations qualified to apply include municipalities and public or 

private nonprofit corporations. Additional components include smaller grants (up to 

$25,000) fo r nonprofit ^enior organizations to pay for preparation of plans and project 
feasibility studies, appraisals, site preparation and other pre-development activities.

8 . HUD Federal HOME Program - $3 ,450 ,000  Federal (HUD) and $750 ,000 Corporate 
(AHFC) matching funds fo r the HOME Investment Partnership Program. The purpose of 
the HOME program is to expand the supply of affordable, low- and moderate- income 

housing and to strengthen the State's ability to design and implement strategies to achieve 
an adequate supply of safe, energy-efficient, and affordable housing. The Municipality of 

Anchorage has their own separate HOME program.

9. HUD Capital Fund Program (CFP) - $3 ,200 ,000  Federal (HUD) grant that provides Public 
Housing Authorities with funds each year to help renovate and modernize public housing 

units. The annual CFP fund, including Replacement Housing Factor (RHF) funds, was 
approximately $2.7 million this fiscal year. The current request is intended to cover the 
spending authority only, required for the amount of funds anticipated next year, including 

any other incentives that may be available as a high performing Public Housing Authority.

10. Federal and Other Competitive Grants - $3 ,000 ,000  Federal (HUD, USDA DOE), or 

other private funds, and $1 ,500 ,000  Corporate (AHFC) matching for available housing 
grants. Nationwide, grants are made available annually by the federal government or private 

institutions or foundations that target the housing needs of low-income families, special 

needs groups, senior citizens, the mentally ill, c'-.uoled, the homeless, and others. In  cases 
where grants require a match, AHFC funds will be used to the extent necessary. Grant 

funds received are often passed through to local nonprofit organizations, municipalities, and 

olher organizations that deliver housing-related services.
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11. Competitive Gronts fo r Public Housing - $750 ,000 Federal (HUD), other private funds, 
and $250 ,000 Corporate (AHFC) matching funds for available housing grants for public 

housing facilities and residents. Annually, HUD makes available grants that target the 
needs of public housing facilities and residents in areas such as crime and substance abuse 

prevention and economic self-sufficiency. When required, AHFC will provide the needed 
match. Some of the funds received will be passed through to local nonprofit organizations 

that deliver services.

12. Energy Efficiency Monitoring Research - $1 ,000 ,000  Corporate (AHFC) funds for a 
designated grant to Cold Climate Housing Research Center to conduct housing construction 
research, analysis, and information dissemination among the housing industry and the public. 

Data gathering and analysis is being continually related to energy efficiency technology for 

homes constructed in northern building and market conditions.

13. S ta te  Energy Program (SEP) Special Projects - $150 ,000 Federal (DOE) and $30 ,000 
Corporate (AHFC) makhing funds for State Energy Program (SEP ) special projects such as 

building technologies; codes and standards; wind and power technologies; renewable energy 
fo r remote areas or transportation technologies.

14. Statewide Project Improvements - $2 ,500 ,000  Corporate (AHFC) funds to provide 

repairs, deferred maintenance, and improvements to AHFC-owned properties throughout 

the state. This project will allow AHFC to keep pace with the deterioration of existing 

components of the rental properties such as roofs, sidewalks, and common areas. I t  will 
enhance operations and allow quick response to ordinance and code changes. The primary 

function of this fund is to address those major or extraordinary work items identified 
annually through the Physical Needs Assessments (PNA) by the public housing maintenance 

s ta ff  and Asset Supervisors.

15. Denali Commission Projects - $7 ,000 ,000  Federal funds to administer the Commission's 
housing programs. These funds will allow AHFC to administer current programs designated 

for rural areas of Alaska. The Denali Commission's goal is to provide decent, affordable 
housing for seniors and teachers in rural Alaska. Lack of housing has forced seniors to 

relocate to other communities where appropriate housing with necessary support is 
available. Lack of decent rural housing for teachers hus been cited by school 
administrators as one of the factors that contribute to the inability to attract and maintain 

a stable teaching corps. The United States Congress has responded to this issue by setting 

aside funding through the Denali Commission for these purposes.

16. Loussac Manor Reriovalion: Phase I I  - $2 ,336 ,000  Corporate (AHFC) funds to replace 
the housing, following approval last year of funding to replace the underground utilities and 

infrastructure for the entire complex. Following completion of a professional site 
assessment that included cost estimates to renovate or replace the existing structures, it
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has been determined that it is not economically feasible to renovate the structures. This 
funding request would replace all structures under a phased plan that would utilize existing 

foundations.

17. Prison Housing - $1 ,000 ,000  Statutory Designated (SD ) funds vor a statewide correction 
facilities/prisoner housing project. Following identification of a building site and evaluation 

of the costs to provide the necessary infrastructure and utilities to the proposed Mat-Su 

Prison site, it was determined that the construction budget allowed under SB65 was not 

sufficient to absorb the additional costs that the Mat-Su Borough was unable to cover. The 
Department of Corrections has revised their approach and identified a strategy to expand 

existing facilities at various locations around the state and reduce the size of the proposed 
Mat-Su facility. AHFC is currently assisting Corrections with the initial planning for the new 

strategy through a limited RSA and anticipates the need for additional spending authority in 
the next fiscal year to continue to provide planning and construction management services 

to the Department of Corrections. The request is for spending authority only.

18. Chugach View Siding and Window Replacement - $2 ,5 0 0 ,0 0 0  Federal funds to follow up 
on renovation work completed several years ago, There were insufficient funds to address 

exterior issues such as the windows and siding during the interior renovation. This project 
would replace all existing siding with new materials that will seal and protect the underlying 

structure from the harsh climate. The existing wood frame windows would be replaced at 
the some time with energy efficient windows that would require little maintenance, and be 

easier to operate for the elderly and disabled tenants. This is a 120-unit senior facilhy.

19 Etolin Heights Roofing Replacement - $500 ,000 Corporate (AHFC) funds to replace the 
metal roofing on all buildings in the Corporate-owned Market Family Housing (32 units) in 

Wrangell. The roofing was originally installed in 1981 and is now 26 years old. The roofing 

continues to leak despite regular repairs.

20. Etolin Heights Mechanical Replacement - $450 ,000 Corporate (AHFC) funds to upgrade 

the heating systems ai the Wrangell Family Housing properties. This project will facilitate 
the conversion of the existing oil-fired boiler systems at both the Corporate-owned Market 

Family Housing (32 Units) and Low Rent (20 Units) Family Housing in Wrangell to a cost 
effective heating system powered by the local hydroelectric grid, which is less expensive to 

operate and maintain than the current fuel oil heating systems.

21. Statewide Energy Improvements - $500 ,000 Corporate (AHFC) funds to address specific 

recommendations suggested in the required energy audits performed throughout the state 

Energy audits are conducted at regular intervals as required by HUD to monitor the energy 
efficiency of public housing. The audits identify specific improvements that can be made to 

the housing to reduce energy consumption. This request is to address specific 

recommendations by energy audits this past year.
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22. Statewide ADA Improvements - $500,000 Corporate (AHFC) funds to address 

recommendations suggested in the recent ADA audit.

23. Bethel Community Room and Shop - $2 ,000 ,000  Corporate (AHFC) funds for a new 
community room in Be+hel. This project combines the need to replace the existing shop and 

provide a community space for the 117 units of family housing at Bethel Heights in Bethel. 
An existing design that has been previously constructed fo r AHFC properties in Kodiak, 

Sitka and Juneau will be used that includes a shop area, community room, and supporting 

offices.

* * * M e n t a l  H e a l t h  B i l l  * * *

1. Homeless Assistance Program - $1 ,000 ,000  Corporate (AHFC), $500 ,000 General 

Fund/Mental Health, and $500 ,000 Mental Health Trust Authority (MHTAAR) funds to 
grant to local communities/agencies to help develop programs to prevent homelessness by 

providing assistance to families in imminent danger of becoming homeless, or those who are 

currently homeless. Corporate funds will be matched by Mental Health Trust Authority 
funds. Both funds will be combined and administered as one program by AHFC.

2. Beneficiary 4 Special Needs Housing - $1 ,750 ,000  Corporate (AHFC) funds for a 
continuing program to ser e populations with special housing needs. The program provides 
funds to Alaskan nonprofit service providers to increase housing opportunities for Mental 
Health Trust beneficiaries and other special needs populations throughout the slate . The 

funds may be used for housing development and/or other housing related purposes.

3. DHSS - Treatm ent and Recovery Based Special Needs Housing -$ 2 5 0 ,0 0 0  Corporate 
(AHFC) and $500 ,000 Mental Health Trust Authority (MHTAAR) funds to provide housing 

modifications to persons experiencing a disability, allowing them to remain in their homes 
and reduce the potential cost of providing supported housing. The program also provides 

funding to develop special needs housing that cannot be funded under AHFC's program 
because of statutory limitations. This program will be administered by DHSS.

A. Emergency Assistance Grants for Mental Health T rust Beneficiaries - $200,000 Mental 
Health Trust Authority (MHTAAR) funds for grants to support beneficiaries of the Alaska 
Mental Health Trust Authority to prevent loss of housing that might occur due to 

unforeseen events such as institutionalization. I t  will allow beneficiaries to maintain 

homeowncrship or long term rental stability by providing gap or short term assistance. 
Assistance may be provided for any event like a structural or major appliance breakdown 
that may go beyond the financial reach of the homeowner, or life .•'.vent that may threaten 

the ability of the beneficiary to make a mortgage or rent payment. Funding under this
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program is intended to supplement, not supplant, existing resources available for home 

modifications, weatherization, or rehabilitation programs.

5 . Housing T ru st - $2 ,50 0 ,00 0  Corporate (AHFC) and $ 2 ,5 0 0 ,0 0 0  in Mental Health Trust 

Authority (M HTAAR), $2 ,500 ,000  General Funds - Mental Health (GFMH) and $2 ,500 ,000  
Statutory Designated (SD) fund authority to create a trust fund to address two main issues 

in Alaska: preventing homelessness and creating affordable housing fo r low to moderate 
income renters and homeowners. Funds will be used to assist projects that provide housing 

for the homeless, prevent homelessness and create long-term affordable housing. Eligible 
projects would include new construction, rehabilitation, rental assistance and homeless 

services.

Page 3-10 AHFC Draft FV2009 Budget



AHFC Draft FY2009 Budget

C a p i ta l  B u d g e t  Bill
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Reference Number: 

Historical Category: 
Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

FY2009 Request:

FY2009 Funding:

#45379
Housing /  Social Services
Statewide

Statewide

Information Systems 
7/01/2008 - 6/30/2013

$1 ,250 ,000  Corporate Receipts

Corporate Receipts

The purpose of this program is to purchase, implement, support, and provide training for a 

software system that will manage the Corporation's public housing programs.

The projected outcomes are :
• A robust and scalable software system that supports the following:

• Public Housing/Asset Management (1,330 units, in 15 AMPs across 12 communities)'

• Waiting List;
• Family Self-Sufficiency;
• Housing Choice Voucher/Section 8  (4,160 vouchers across 12 communities); and
• Multifamily/TRACS (365 units in 7 developments across 5 communities).

• A software system that is available to all of AHFC's public housing offices located in 16 

communities throughout the State of Alaska;
• Maintain compliance with all required housing regulations; and

• Improved and more responsive service to clients.

Public Housing Software Replacement - Corporate (AHFC) funds to purchase, implement, 

support, and provide training for a software system that will manage the Corporation's public 
housing programs. AHFC supports public housing throughout the State of Alaska. The current 

software system used to facilitate this purpose was implemented over a period between 1989 
and 1994 Advances in technology have improved and excelled in the past 13-18 years. A new 

public housing software system is critical to support AHFC's rental housing programs. Up-to- 

date software will make maintenance and compliance with HUD regulations much easier for 
AHFC, especially with statewide geographical challenges. A secure software system that makes 

use of the curreni web-based technologies is a necessity.
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Funding H istory:

This is a new project.

Program Description:
The primary focus of this project is to purchase, implement, support and provide training for a 
softwar : system that will manage the corporation public housing programs. AHFC supports 

public housing throughout the State of Alaska. The current software system used to facilitate 
this purpose was implemented over a period between 1989 and 1994 and will soon be unsupported 

by its maker. Obviously, advances in technology have improved and excelled in the past 13-18 
years. With the current trends in software systems and with the evolution of the interneT, a 

new public housing software system is critical to support AHFC's rental housing programs. Up- 
to-date software will make maintenance and compliance much easier fo r AHFC, especially with 

our geographical challenges. With the need for AY\?Cs 16 remote communities to use and 

remain in compliance with regulations, a secure software system that makes use of the current 

web-based technologies is a necessity.
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Reference Number: #45382

Historical Category: Housing / Social Services
Location: Statewide

Election D istrict: Statewide
Project Type: Information Systems

Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request: $450 ,000 Corporate Receipts

FY2009 Funding: Corporate Receipts

The purpose of th is program is to replace AHFC's legacy phone system with a Voice-Over-IP 
(VO IP) telephone solution.

The projected outcomes are :

• A supportable phone system that integrates with the Corporation's existing network 
infrastructure;

• A reduction in the amount of in-state long distance charges by utilizing existing leased data 

lines; and
• A Corporate phone system that provides additional capacity and allows for system growth.

Phone System Replacement - Corporate (AHFC) funds to replace the current phone system 
that is now 10 years old and no longer falls under standard support. New replacement handsets 

are no longer available and refurbished replacements are becoming difficult and expensive to 
obtain. AHFC is seeking to replace the current phone system with a reliable and supportable 

Voice -Over -IP (VO IP) telephone system. Much of the existing network system throughout 
AHFC's statewide infrastructure is being designed to support the VOIP technology. The 
Corporation would realize savings in r. nthiy in-state long distance charges due to phone tra ffic  

traveling across exisling leased data lines.

Funding History:
This is a new project.

Program Description:
The primary focus of this project is to replace AHFC's legacy phone system with a Voice-Over- 
IP  (VO IP) telephone solution with a supporlable phone system that integrates with the 
Corporation's exisling network infrastructure. A reduction in the amount of in-state long 

distance charges is anticipated by utilizing existing leased data lines. A new phone system will
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provide additional capacity and allow for system growth.

The current phone system is now 10 years old and no longer falls under standard support. New 

replacement handsets are no longer available and refurbished replacements are becoming 

d ifficult and expensive to obtain. AHFC  is seeking to replace the current phone system with a 
reliable and supportable Voice - Over -IP (VOIP) telephony system. Much of the existing 

network system throughout AHFC's statewide infrastructure is being designed to support the 
VOIP technology. The Corporation would realize savings in monthly in-state long distance 

charges due to phone tra ffic  traveling across existing leased data lines.
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3. HR/Payroll Implementati<

Reference Number: #45383

Historical Category: Housing /  Social Services

Location: Statewide

Election D istrict: Statewide
Project Type: Information Systems

Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request: $387 ,900 Corporate Receipts

FY2009 Funding: Corporate Receipts

The purpose o f this project is to fully integrate human resources, benefit administration and 

payroll system including training and support.

The projected outcomes are :

• A fully integrated human resources, benefit administration and payroll system:
• Human resource functionality;

• Benefit administration tracking;
• Payroll administration functionality;

• Training; and
• Support.

HR/Payroll Implementation - Corporate (AHFC) funds to complete the process of a new 

HR/payroll function fo r the Corporation. The current system is over 15 years old and does not 
have the capab:lities to provide needed reports and information, or capture the employee 

information required. Often times the data is unreliable. The new system will fully integrate 
human resour ces, benefits administration and payroll functions. Setup, training and support are 

also included in this request.

Funding History:
This is a new project.

Program Description:
Human resource functionality will include: applicant tracking; employee hire, changes in status, 
promotions and termination; employee personal information and demographics; compliance 

reporting (EEC , OSHA, FMLA, ADA, WC, Vets, Public Housing, Cobra, H IPAA, and other 
reporting requirements); employee and manager reporting capabilities; position management with
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date driven data and mass updating capability; and tracking of organizational reporting 

relationships.

The benefit administration functionality will include: the ability to maintain detailed information 

fo r d ifferent benefit plans; track coverage fo r employee and all dependents; calculate employer 
costs an employee contributions; update deductions automatically as changes occur; Comply with 

Cobra and HIPAA requirements. I t  will have automated enrollment; employee and employer self- 
service, on-line access; open and future enrollment processing; tax deferred and pension 

processing; retroactive cost processing; and leave accrual processing.

The payroll administration functionality will include: earnings (unlimited, user-defined, 
recurring); on-line time and attendance; deduction process (unlimited, wage attachments, s ta rt 
and end dates, arrearage); time transaction flexibility; employee and manager se lf service; 

retroactive payment processing; automated tax maintenance; 1099R and W-2 generation; 

multiple default general ledger codes; voluntary deduction export; multiple pay scales and 
schedules geographical differentials; and employee business expense reimbursement.

Training will include system set-up, familiarization training, structure and functionality of 

application, query and report generation, and on-line help.

Support will have on-line help and technical assistance, Monday through Friday help desk, 

disaster recovery, record retention, and security.
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Reference Number: 
Historical Category: 

Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

FY2009 Request:

#37918
Housing /  Social Services
Statewide

Statewide

Transitional
7/01/2008 - 6/30/2013 

$8 ,000 ,000  Corporate Receipts

FY2009 Funding: Corporate Receipts

The purpose of this program is to provide gap funding to increase homeownership and/rental 
units throughout the state. This program is designed to help retain desirable professionals in 
high-cost areas. To date, 164 units have been developed for teacher housing under this 

program.

The projected outcomes are:
• Increasing home ownership;
• Adding 62 units fo r Teacher, Health Professionals , or Public Safety housing;
• Increasing affordability for housing purchases by low to moderate income families;
• Lowering interest rates on AHFC mortgage programs to attract loan volume and generate net 

income; and
• Participate in a statewide housing conference.

Housing Loan Program/Teacher/Health/Public Sa fe ty  Housing - Corporate (AHFC) funds to 

supplement the Corporation's popular housing programs through gap funding. These funds will 

allow AHFC to continue current programs and expand business opportunities with programs such 
as the Teacher Housing Program(s), Health Professionals Housing Pro i(s), and Public Safety 

Housing Program(s),

Funding History:
FY2008 $6,800,000

FY2007
FY2006

FY2005

FY2005
FY2005

$5,000,000 

$4,000,000 
$1,768,500 

$ 81,500
$ 150,000

Corporate Receipts 
Corporate Receipts 

Corporate Receipts 
Corporate Receipts 

ASLC Bond Proceeds 

AHFC Bond Proceeds
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FY2004 $2,150,000 Corporate Receipts

Program Description:
The primary focus of this program has been to provide a source of grant funds that will help pay 

fo r the development of decent, safe, and affordable rental housing for teacher, health 

professionals, and public safety officials. This program has and will continue to generate 

additional loan volume for AHFC.

Attracting and maintaining a pool of qualified teachers, health professionals, and public safety 
prof essionals in rural Alaska is a goal of the State of Alaska. In  order to achieve this, housing must 

be available, affordable, and of a quality that encourages these professionals to locate or stay in 
rural settings. These programs were developed to respond to the need for additional housing for 

professionals and their families by providing grants to fill the funding gap fo r various housing 
projects. Funding is made available through a competitive process for new construction, 

rehabilitation, acquisition of rental or lease/purchase housing.

The Corporation - based on loan demand, interest rate fluctuations, and market conditions - may 

change rate reductions and certain eligibility criteria.

The Corporation may contribute funds toward sponsoring a statewide housing conference to 
bring together all aspects of the housing industry. AHFC expects other entities and agencies to 

also contribute toward this event.

FY 2004 Projects.
Savoonga

S a v o o n g a  T e a c h e r  H ousing  P r o j e c t  - 
T h e  Bering S t r a i t  S c h o o l  D is t r i c t  
c o n s t r u c t e d  fo u r  (4 )  u n i t s  o f  t e a c h e r  

r e n t a l  housing on t h e  s o u t h w e s t  A laska 
island o f  S avoonga  T h e  p r o j e c t ' s  t o t a l  
c o s t  w as a p p ro x im a te ly  $ 6 0 7 , 0 0 0  
A H F C s T e a c h e r  Housing  an d  H e a l th  
P ro fe s s io n a l  O ra n t  P ro g ra m  p ro v id ed  

$ 4 4 0 , 0 0 0 . T h e  rem a in ing  $ 1 6 7 , 0 0 0  c o s t  
o f  th e  p r o j e c t  m s  f u n d e d  w ith  a  loan 
f ro m  th e  schoo l d i s t r i c t  ca p i ta l  p r o j e c t  
fund .
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K o tz e b u e  T e a c h e r  Housing P r o j e c t  - 

N o r t h w e s t  A rc t i c  Borough Schoo l 

D i s t r i c t  bu il t  18 u n i t s  o f  housing f o r  
o w n ersh ip  by  t e a c h e r s  an d  h e a l th  

p r o fe s s io n a ls  in t h e  com m unity  o f  

K o tze b u e .  T h e  p r o j e c t ' s  t o t a l  c o s t  is 
$ 6 .2  million. AHFC's T e a c h e r  Housing 
an d  H e a l th  P ro fess io n a l  G ra n t  P rogram  
p ro v id e d  $ 1 .7  million to  t h e  p r o j e c t .  
AHFC s ing le - fam ily  m o r tg a g e  loans 
w as  u s e d  t o  f in a n c e  t h e  rem ain ing  
$ 4 . 5  million c o s t  o f  t h e  p r o j e c t  f o r  
e a c h  o f  t h e  18 un its .

FY 2006 Project:
Sand Point

S a n d  P o in t  T e a c h e r  Housing 
P r o j e c t  -  T h e  A leu t ian  Housing 
A u th o r i ty  c o n s t r u c t e d  e ig h t  (8)  

u n i ts  o f  t e a c h e r ,  h e a l th  
p ro fe s s io n a l ,  a n d  public s a f e t y  
r e n ta l  housing  in t h e  com m unity  o f  
S a n d  Point.  T h e  p r o j e c t ' s  to t a l  
c o s t  w a s  a p p ro x im a te ly  

$ 2 ,8 8 1 ,7 0 5 .  AHFC's T e a c h e r  
Housing an d  H e a l th  P ro fe ss io n a l  
G ra n t  P ro g ram  p ro v id ed  $1 .7  
million. T h e  rem ain ing  c o s t  o f  t h e  
p r o j e c t  w as fu n d e d  w ith  a  loan 
f ro m  AHFC, a  g r a n t  f r o m  t h e  
Denali Commission an d  t h e  school 
d i s t r i c t  ca p i ta l  p r o j e c t  fund. The 
p r o j e c t  w as  c o m p le te d  
S e p t e m b e r ,  2 0 0 7 .
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Hooper Bay

H o o p e r  Bay T e a c h e r  H ousing  P r o j e c t  -  T h e  Low er Kuskokwim S choo l D i s t r i c t  bu il t  16 u n i t s  o f  t e a c h e r  
housing  to  p a r t ia l ly  r e p la c e  t n e  u n i t s  d e s t r o y e d  in t h e  2 0 0 6  f i r e  in H o o p e r  Boy. S in c e  t h e  p r o j e c t  w as  
a p p ro v e d  b e f o r e  t h e  f i r e ,  m a te r i a l s  an d  c re w  t h a t  w e r e  on t h e  way to  H o o p e r  Bay and  S cam m on  Boy w e r e  
p r io r  i t i z e d  for  H o o p e r  Bay. T h e  p r o j e c t ' s  t o t a l  c o s t  was $ 5 . 9  million. A H F C s  T e a c h e r  Housing an d  H e a l th  
P ro fe ss io n a l  G ra n t  P ro g ra m  p ro v id e d  $ 1 .3  million to  t h e  p r o je c t .  T h e  r e m a in d e r  o f  th e  c o s t  was p rov ided  by 
t h e  school d i s t r i c t ,  a n d  a  g r a n t  f r o m  t h e  Denali Commission. T h e  p r o j e c t  w as c o m p le t e d  in J a n u a r y ,  2 0 0 7 .

FY 2005 Projects:
Lower Kuskokwim School District (Eek, Goodnews Bay, Kwilliginok) $1,384,000
Bering S tra it School D istrict (S t. Michael) $592,670

FY 2006 Projects:
Lower Yukon School D istrict (Hooper Bay, Scammon Bay) $ 1,967,172
Yukon Koyukuk School D istrict (Hughes, Huslia, Nulato) $516,933

FY 2007 Projects:
Akiachak Native Community (Akiachak) $20,000
Aleutian Housing Authority (Nelson Lagoon, Sand Point) $1,894,202

Bering S tra its  School D istrict (Brevig Mission, Unalakleet) $1,265,748

City of Atka (Atka) $452,056
Northwest Arctic Borough (Buckland, Deering) $82,095
Yukon Flats School D istrict (Fort Yukon) $16,420

Yukon Kuskokwim Health Corporation (Hooper Bay) $1,222,141

Yupit School D istrict (Akiachak, Akiak) $180,733

FY 2008 Projects:
Akiachak Native Community (Akiachak) $933,227

Alculian Housing Authority (False Pass, King Cove) $1,013,037

Bering S tra it School D istrict (Shaktolik, White Mountain) $433,976

City of Tanana (Tanana) $231,357
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Reference Number: 

Historical Category: 

Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

#6323
Housing /  Social Services
Statewide

Statewide

Construction
7/01/2C08 - 6/30/2013

FY2009 Request: $8 ,000 ,000  Corporote Receipts

FY2009 Funding: Corporate Receipts

The purpose of the program is to supplement federal housing funds provided to Regional 

Housing Authorities to ensure safe, decent, affordable housing throughout Alaska.

The projected outcomes are:
• Construction of affordable homes in up to 20 urban and rural communities;

. Build on-site water and sewer facilities;

. Provide energy-efficient design features in homes;

. Construct roads to project sites;
• Provide electrical distribution systems;
• Retrofit homes to provide a safe, healthy, workable home; and
. Provide clients with new safe, energy efficient, comfortable housing.

Supplemental Housing Development Program - Corpo-ate (AHFC) funds to supplement Federal 
(HUD) funds to construct decent, safe and sanitary hissing through regional housing autfv rities 
established under AS 18.55.996. Funds are used to cover housing development costs relaTed to 

water distribution, sewer hookups, electrical distribution systems, and road construction to 

project site, site development, and energy efficiency ;mprovements. State laws limit the use of 

these funds to 20% of the HUD's total development cost per unit. These funds are prohibited 

from being used for administrative or other costs of the housing authority.

Funding History: 
FY200R $6,000,000 

FY2007 $6,000,000 

FY2006 $4,300,000 
FY2005 $4,300,000 
FY2004 $4,300,000 
FY2003 $4,300,000 
FY2002 $4,500,000

Corporate Receipts 

Corporate Receipts 

Corporate Receipts 

Corporate Receipts 
Corporate Receipts 
Corporate Receipts 

Corporate Receipts

AHFC Draft FY2009 Budget Page 3-23



AHFC Draft FY2009 Budget

FY2001 $3,900,000 
FY2000 $3,868,000 

FV1999 $4,000,000 
FY1998 $6,000,000 

FY1997 $7,000,000 
FY1996 $10,000,000

Corporate
Corporate

Corporate
Corporate

Corporate
Corporate

Receipts

Receipts

Receipts

Receipts
Receipts

Receipts

Program Description:
AHFC  is limited by State statute to contributing 20% of HUD's Total Development Cost (TDC) 
of a project. Funds are used for on-site water and sewer facilities, roads to project sites, 

electrical distribution systems, and energy-efficient design features in homes constructed by 

the regional housing authorities. HUD regulations prohibit the use of development funds for 
construction of access roads, electrical distribution systems, and certain other inf rastructure 

costs.

Since its inception, the State has appropriated more than $100 million to augment over $500 
million in HUD funds and $50 million in Public Health Services funds to build a total over 9,000 

houses in over 250 communities.

The Supplemental program has been working with the Association of Village Council Presidents 

(AVCP) this year to provide funds to help rebuild Hooper Bay a fte r fire s  destroyed much of the 
village. AHFC has also been working with Cook In let Housing Authority on the Creekside 
development in Anchorage and with the Interior Regional Housing Authority in their pursuit of 

safe , energy efficient housing in the geographically largest region in the state. Each of the 
housing authorities deal with extreme building conditions and work, despite escalating fuel 

prices which drive the cost of construction to new all-time highs.

In terio r Regional Housing Authority put together a trip this summer on the upper Yukon River 

and invited the Rasmussen Foundation, Denali Commission and the Mental Health Trust Authority 

to see if they could work in partnership with all the agencies. The trip provided each 
organization with a new respect for the workers and a much better understanding of how each 

house built makes a tremendous difference in the lives of the families.

T h e  S hungnak  h o u se  ( l e f t )  u s e s  a d i f f e r e n t  fo u n d a t io n  
s y s t e m  th a n  w h a t  you would f ind  in o t h e r  a r e a s  o f  A laska 
d u e  to  d e e p  g r o u n d  f re e z in g .  T h e  h o u se s  u s e  s u p e r  
in su la te d  walls an d  f lo o rs  to  k ee p  t h e  r e s i d e n t s  w arm  

th r o u g h o u t  t h e  w in te r .  T h e  a r c t i c  e n t r y  way p ro v id e s  a 
p lace f o r  b o o ts ,  c o a t s  an d  t h e  family f r e e z e r  which 
o p e r a t e s  m o re  e f f i c i e n t l y  in a cool sp a ce .  T h e  a r c t i c  
e n t r y  way is im p o r ta n t  in keep ing  h e a t  loss  to  a  minimum.
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T h e s e  h o u se s  w e r e  b a r g e d  to  t h e  Village o f  W h i t e  
M ounta in  t h e n  t r u c k e d  t o  t h e  s i t e .  T h e  c o n c r e t e  

"beam s"  allowed f o r  e a s y  c r a n e  l i f t in g  to  p la ce  t h e  
h o u se  on i t s  pad. AHFC s u p p o r t s  " f o r c e  ac co u n t"  

building p r a c t i c e s  an d  is involved th r o u g h  Builder  
E d u ca t io n  fu n d s  th r o u g h  A BSN. F o r c e  a c c o u n t  
r e q u i r e s  local labo r  and  g e n e ra l ly  m e a n s  " s t ic k  
built"  o n - s i t e  p r o j e c t s .

T h is  is p a r t  o f  t h e  F a i rb a n k s  I n t e r i o r  
Regional Housing A u th o r i t y  low income 
housing  n e ig h b o rh o o d  d e v e lo p m e n t  p r o j e c t  
in F a i rb a n k s .  T h e  p r o j e c t  was one  o f  t h e  
l a r g e s t  n e ig h b o rh o o d  d e v e lo p m e n ts  t h a t  
IR H A  h a s  e v e r  p a r t i c i p a t e d  in.

T h is  h o u se  is in F o r t  

v ukon a n d  is using t h e  
so la r  pane l  ( to  t h e  l e f t  
o f  t h e  h o u se )  to  help 
s h a r e  t h e  e n e rg y  load 
f o r  f iv e  t o  s ix  m o n th s  
o f  t h e  y e a r .  T h e  
h o u se  is a  "pilot 

p r o j e c t "  and  
in fo rm a t io n  on t h e  
s u c c e s s  will b e  s h a r e d  

t h r o u g h o u t  t h e  region,
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T his  is a  typ ica l  w ork  

c re w  in ru ra l  A laska. 
S t e v e  Ginnis ( D i r e c to r ,  
IR H A -  f a r  r i g h t )  is 
s ta n d in g  w ith  t h e  c r e w  
f o r  p r o j e c t s  in 
B e t t ie s /E v a n sv i l le .  T h e  
young woman in t h e  
b lack  t e e - s h i r t  was 
working to  help  s u p p o r t  
h e r s e l f  while  a t t e n d i n g  
co l lege  in F a irb an k s .

T his  z e r o  lo t  is 
lo c a te d  in t h e  
M endenha ll  Valley in 
J u n e a u ,  A laska. T h e  
s t r u c t u r e  is u t i l iz ing  
a  new v en t i la t io n  
s y s t e m  d e s ig n e d  by  a 
U n iv e rs i ty  o f  A laska 
p r o f e s s o r  t o  
v e n t i l a t e  t h e  
s t r u c t u r e  using le s s  

e n e r g y  while 
m ain ta in ing  h e a l th y  
indoor  a i r  quality .
T h e  Cold C lim ate  
Housing R e s e a r c h  

C e n te r  in F a i rb a n k s  
is m onito ring  t h e  
p r o j e c t  a s  p a r t  o f  

t h e i r  p a r t n e r s h i p  

w ith  AHFC.
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T h is  log s t r u c t u r e  in H ughes ,  A laska  has  
u n d e rg o n e  a whole h o u se  r e t r o f i l .  N ew  
windows, new a r c t i c  e n t r y  way, newly 
in s u la te d  c raw lspace ,  new T o y o s to v e ,  new 
wood s t o v e  and  t h e  cab in  was r e - l a m p e d  
w ith  c o m p a c t  f l u o r e s c e n t  bu lb s  w hich  have  
all r e d u c e d  t h e  e n e rg y  load f o r  t h e  h o m e  
ow ner .

This  is a  g r e a t  e x a m p le  o f  
building f o r  t h e  c l ie n t  an d  
c l im ate .  Each  un i t  h a s  a 
s t o r a g e  room  bu il t  on t h e  
n o r th  s id e  o f  t h e  h o u se  which 
also a c c o m m o d a te s  t h e  b o i le r  
room. T he  s t o r a g e  u n i t s  a r e  

ac c e s s ib le  f ro m  t h e  o u t s id e  
and  include bas ic  shelving. 
T h e s e  u n i t s  a r e  in Kasaan.

T h is  is t h e  f r o n t  o f  
t h e  h a n d ic a p p e d  
a c c e s s ib l e  unit.
T h e  h o u s e s  a r e  
e n e r g y - e f f i c i e n t  
d e s ig n s  using 
p a s s iv e  v e n t i la t io n  
a n d  a c o m b in a t io n  
o f  T o y o s to v e  ar.d 

wood h e a t .

T h e  b a l h r o o m  is d e s ig n e d  to  a c c o m m o d a te  e ld e r s  o r  so m e o n e  using  a  
w h ee l  ch a ir .  A l th o u g h  t h e  f loo ring  looks like ha rd w o o d ,  i t ' s  a 
la m in a te  w ith  a  “com m erc ia l"  r a t in g .  T h e s e  h o u se s  a r e  b u i l t  in an 
e n e r g y  e f f i c i e n t ,  low m a in te n a n c e ,  e a s y - to - k e e p  way, T h e  goal is to  

k ee p  t h e  h o u s e s  c h e a p  to  h e a t  an d  m ainta in  which m e a n s  s u s t a in a b le  

building.
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Kasaan - S ing le  fam ily  un i t  i n t e r io r  

living/dining room  a r e a .  F loor  
m a te r ia l  is com m erc ia l  g r a d e  vinyl 

f loo r ing  -  T o y o s to v e  -  K itchen  

d e s ig n e d  f o r  h an d ica p p ed  
ac c e ss ib i l i ty .

K e tch ikan  p r o j e c t  -  S e v e r a l  m ult ifam ily  un its  
bu i l t  by  Tlingit H a id a  Regional Housing 
A u th o r i ty  in co n ju n c t io n  w ith  K etch ikan  

In d ia n  Community. T h e  p r o j e c t  s i t e  h a s  b ee n  
challenging  b u t  t h e  p r o j e c t  is on s c h e d u le .  
T h e  u n i t s  a r e  a lso  using t h e  g r e e n  building 

p r a c t i c e s  u tilizing local m a te r ia l s ,  recycling ,  
"building t i g h t  an d  v e n t i la t in g  r ig h t" .  This  
p r o j e c t  is an  e x c e l l e n t  e x a m p le  o f  working 
t o g e t h e r  w ith  many a g e n c ie s  an d  dea ling  w ith  

d i f f i c u l t  building s i t e s .
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r 6. Low-Income W eatherization Program

Reference Number: 
Historical Ca+egory: 

Location: 
Election D istrict: 

Project Type: 
Estimated Project Dates:

#6332

Housing / Social Services

Statewide
Statewide

Renovation and Remodeling 
7/01/2008 - 6/30/2013

FY2009 Request: $2 ,000 ,000  Federal Receipts 
$6 ,000 ,000  Corporate Receipts

FY2009 Funding: Federal Receipts 
Corporate Receipts

The purpose of the program is to provide cost-effective energy improvements to homes of low- 
income families.

The projected outcomes are:

. Reduce household operating costs of the client;

. Improve resident health and safety;
• Improve durability and longevity of housing stock; 
. Replacement of unsafe heating systems;

• Install smoke detectors in homes;
. Install carbon monoxide detectors in homes.

Low Income Weatherization Program - Federal U. S. Department of Energy (DOE) and 
Corporate (AHFC) funds to assist low- and moderate- income families attain decent, safe, and 
affordable housing through the weatherization and rehabilitation of existing homes. 

Weatherization provides for f ire  safety through furnace and electrical repairs, education, 
chimney and woodstove repairs, and egress windows (installed during bedroom window 

replacements).

Funding History:
FY2008 $1,800,000 Federal Receipts FY2008 $4,700,000 Corporate Receipts

FY2007 $1,800,000 Federal Receipts FY2007 $4,200,000 CorporateReceipts

FY2006 51,800,000 Federal Receipts FV'2006 $3,000,000 Corporate Receipts

FY2005 $1,837,500 Federal Receipts FY2005 $2,231,500 Corporate Receipts

FY2004 $1,800,000 Federol Receipts FY2004 $3,000,000 Corporate Receipts

FY2003 $1,800,000 Federal Receipts FY2003 $3,000,000 Corporate Receipts
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FY2002 $1,400,000 Federal Receipts FY2002 $3,000,000 Corporate Receipts

FY2001 $1,400,000 Federal Receipts FY2001 $ 2 ,0 0 0 ,0 0 0 CorporateReceipts

FY2000 $1,400,000 Federal Receipts FY2000 $ 1 ,0 0 0 ,0 0 0 Corporate Receipts

FY1999 $4,200,000 Federal Receipts* FY1999 $ 1 ,0 0 0 ,0 0 0 Corporate Receipts

FY1998 $ 1 ,2 0 0 ,0 0 0 Federal Receipts FY1998 $4,000,000 Corporate Receipts

* S trip p e r Funds 

Program Description:
The Low Income Weatherization Program utilizes US DOE and Corporate funds to assist low and 

moderate income families to attain decent, safe, e fficient, and affordable housing through the 
weatherization and rehabilitation of existing homes. Much of the older housing stock cannot 

maintain a minimally comfortable indoor temperature. The Weatherization program annually 
serves approximately 600 households and approximately 1,700 individuals. Program clients are 

mainly elderly, disabled, or families with small children. Most of the families receiving services 
are the working poor and are not receiving Public Assistance. With the extreme rise (up to and 

over 30% in the past five years) in cost of materials and shipping to the State of Alaska, the 
dollar invested does not stretch nearly as fa r. Increased funding to the program will allow all 

the priority measures to be implemented in a home, as well as to expand service to a greater 
number of eligible participants. With full funding, AHFC will be able to serve approximately 800 
households. At the current funding levels, tne program is unable to serve all of the high priority 

households that are on extensive waiting lists.

Weatherization improves occupant health and safety through the replacement of unsafe heating 

systems and installation of carbon monoxide detectors. Carbon monoxide problems are resolved, 
fire  safety threats alleviated, egress windows installed, handrails and steps repaired and 
moisture and mold problems abated. Client health improves as toxins and asthma triggers are 
removed and ventilation issues are addressed. Technology has developed concurrently with the 

program and provides the foundation for improved approaches to new construction for arctic 

conditions.

Benefits of weatherization:

« Reduces overall fuel use / saves client's dollars;
• Helps keep people in their existing homes, reducing the need for public housing;
• Improves existing housing stock reducing the need fo r more public housing;

■ Materials purchased from local Alaskan vendors;
• Contractors and crew are hired locally and receive training (wages spenl locally);

• Savings from fuel costs reinvested in local economy;

• Extensive client education on long term operations and maintenance (O&M) required to 

maintain houses;
• Weatherization techniques improve building stock by addressing critical durability issues;
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• Health and safety of residents dramatically improved in many cases due to mitigation of 
problems in the home, i.e. rot, mildew; and helps in eliminating ice dams; and

• Egress windows, smoke alarms, and CO detectors are installed to protect families from 

fire  and carbon monoxide poisoning.

AHFC's ability to properly diagnose and correct problems in existing housing stock through the 

weatherization program helps provide a safe, clean environment to clients improving the overall 

quality of life to pursue a better life fo r their families .

Regional Funding Allocation

AHFC Draft FY2009 Budget

N orthern........................................ 10.55%
W estern ..........................................10.57%

Southwestern.................................7.29%
In te r io r .............................................6.59%

Fairbanks........................................ 14.40%
Southcentral (not Anchorage)13.09%
Anchorage..................................... 26.47%

Southeast (not Juneau)...........6.26%
Juneau City and Borough.........4.78%

Before After

In  a national study conducted by the United States Department of Energy's Oak Ridge National 
Laboratory, the weatherization programs were proven effective in saving both costs and energy 

on a national and local level. In  1989, this study showed the weatherization program's annual 
average enerqy savings fo r all fuels was 18.2%. In  the updated 1996 study, improvements in the 

program had increased the average energy savings to over 23%.

The study also surveyed the occupants of the weatherized dwellings to allow them to report on 
d ra ft reduction, comfort level, safety, and their own health-based incidents of illness due to
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temperature and air quality within the home. On every rating scale, the occupants reported 
significant and positive change between the before and a fte r periods, while the control group 

reported no change.

For every dollar invested, the weatherization program returns $1.39 in energy-related benefits. 

In  overall benefits (including health and safety and other non-energy benefits), the 
weatherization program's cost effectiveness was found to return $2.40 fo r every dollar 

invested in the program. Because of this, the Bush administration has been a strong supporter 

of the weatherization program.

D eterm ining Savin g s and D iagno stics

In  1996, Alaska weatherization crews began training for and using a computerized energy audit 
called AkWarm, which requires all conservation measures to have a savings-to-investment ratio 
of at least one. Extensive diagnostic procedures are also used to determine what measures will 

provide the greatest savings at the lowest possible costs. Heating systems are diagnosed and 
system efficiencies are increased an average of 5% to 10%. Blower doors are used to find and 

reduce air leakage which is one of the largest causes of heat loss in a building. Although no 
formal study has been funded for the weatherization program, reports from rural communin'es 

often place energy savings at 40% to 60 % per household.

In c re a se d  C o st o f Doing B u sin ess/R ise  in  F u e l C o sts

This year, both the price of materials and freight has risen sharply in all areas of Alaska. In  
rural Alaska, the cost to provide services are approximately 30Yo higher than last year (AVCP 

Housing Authority estimates this figure to be as high as 37%). At the same time, many of these 
remote communities report heating fuels to be between three to five dollars a gallon and rising. 
The Department of Health and Social Services is currently updating a survey of ten select 

communities (including both urban and rural) to determine the overall increase in fuel costs over 

the last year and are finding that the average increase is 30 percent.

W aiting L is t

The active waiting list (priority clients approved for service with completed applications) 

numbers over 400 in the urban and road-connected areas of the state. In  the western and 
northern areas alone, there are over 1 ,0 0 0  households in the villages that have yet to be served. 

There are also many communities not yet served in the In terior, Bristol Bay, and Southeast 
which have also been waitlisted fo r weatherization. With the over 30% rise in the cost of 

service, the number of homes that AHFC can serve and the measures that can be applied to 
those homes is becoming significantly reduced. According to the 2005 Alaska Housing Needs 

Assessment, there are approximately 33,000 low-income households in need of weatherization 

services.

H om elessness and A ffo rd a b ility

Other benefits to Alaska include the fact that weatherization is helping many low income clients 
to stay in their homes, reducing homelessness, and providing affordable housing opportunities. 

Over 80% of weatherized units are owner-occupied. The median cost of a home today in the
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Anchorage area is $252,000 which is outside the reach of any low-income person. I t  is 

estimated that the average family pays approximately 3.5% of their income in energy-related 
costs, while the low-income family spends 14%. With the cost of heating fuel continuing to 
skyrocket, the energy burden on low-income families will continue to threaten their ability to 

stay in these homes. The director of w-atherization in the Fairbanks area estimated that 

weatherization has prevented at least 20 Families from losing their homes each year. A heating 
system breakdown at -20 degrees F, occurring to a family living from paycheck to paycheck, has 

the potential impact to force  that family to move out of the house. Weatherization is the only 
program available in Alaska that repairs and replaces heating systems for low income families.

I t  is the last resort fo r many families.

H ealth  and  S a fe ty

In  addition, weatherization works hand-in-hand with local f ire  officials to reduce significant 
sa fety  hazards. Carbon monoxide and smoke detectors are placed in houses where appropriate. 

Mold and moisture are reduced or eliminated. Long term durability improvements are made, 
reducing the need for new housing units and saving current housing stock. The intensive client 
education that accompanies weatherization helps the client to more fully understand the 

operation and maintenance of their own home for years to come.

Jo b s and S k ills

Weatherization hires and trains locally in every community where work is beinq done. The 
advanced level of re tro fit training that is given to each employee stays in these communities and 

often carries  into other building projects ensuring overall energy efficiency in community 
buildings as well as other housing projects. The building sciences have been advanced 
signif icantly by the technology developed and used in the weatherization program, ensuring more 
effic ient, durable, and safer buildings overall. Professional skills spread into the private sector 

improving new housing stock. M ore than 1 4 0  A laskan s a re  em ployed in  the program  th is  ye a r.

In d iv id u a l and  Com m unity B e n e fits

Weatherization works very well in Alaska and has proven community as well as individual 
benefits. For the individual, serious risks to health are reduced and eliminated including: carbon 

monoxide, mold, rot, frozen  pipes, and heating system failure. Much needed household funds are 
diverted fron making payments on critical heating fuel to food, medical, and other household 

needs, Almost all weatherization households contain a priority one client; 27% elderly, 36% 
disabled, and 39% with children under the age of six.

For the community, long-term durability improvements on the housing stock are made, reducing 
the need for new housing units and providing affordable shelter to low-income clients. Job 
creation provides important cash flow and skills development. Professional skills extend into the 

private sector improving new housing stock. Local suppliers provide materials for the program. 

The dollars stay in the state and in the communities where weatherization is being implemented.
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Weatherization 2004 Images from  Around the S ta te

Ice  dami.’.ing can cause leaks that can damage 
a home's interior. Warm, moist in terio r air 
leaks into cold a ttic  space, condenses into ice, 
which then leaks back into the home. 
Weatherization mitigates these problems. 
Advanced air-sealing, properly nrplied roofing, 
and a ttic  insulation can correct these 
conditions.

All homes are tested fo r  a ir leakage, 
ventilation rctes, pressure imbalances, and 
more. All combustion appliances (water 
heaters, heating systems, etc.) are tested fo r 
efficiency, whether they operate properly, 
and levels o f carbon monoxide (CO). All homes 
receive CO and smoke detectors. Here a crew 
supervisor in Galena sets up the blower door 
to te s t a house.

Mold problems are alleviated and conditions 
th a t cause mold are eliminated. 
Weatherization helps to  remove conditions 
tha t cause illness and disease particularly in 
children and seniors.

Undesirable humidity sources are addressed 
through weatherization. Ground cloths help 
control moislu^e and microbes th a t are 
released from  crawl space soil into the home.
By insulating and using ground vapor barriers, 
heat loss is reduced, moisture is controlled, and 
mold problems are eliminated. A t right, the 
crawl space under the house gets a ground 
cloth.

Additional funding sources complement 
weatherization funds and can provide additional 
benefits, such as access ramps fo r disabled 
seniors. One weatherization agency worked 
closely with World Changers this year to 
provide services tha t are more complex to 
eligible parties,

F o r  m o r e  i n f o r m a t i o n ,  p l e a s e  c o n t a c t  Mimi B u r b a g e .  A H F C  W e a t h e r i z a t i o n  P r o g r a m ,  4 3 0 0  B o n i f a c e  Pky . A n c h o r a g e  A K
9 9 5 0 2 ,  8 0 0 - 4 7 8 - 2 4 3 2  o r  M b u r b a q c @ a h f c  s t a t e . a k  us
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A L A S K A  H O U S I N G  F I N A N C E  C O R P O R A T I O N  

W E A T H E R I Z A T I O N  S U C C E S S  S T O R I E S  

S E P T E M B E R  2 0 0 7

I n  th i s  RurAl CAP p r o j e c t ,  a  local 
t r a i n e d  l a b o r e r  in s ta l l s  f ib e r g la s s  
insu la tion  t o  an  u n - in su la te d  f lo o r  in 
H o o p er  Bay. A la y e r  o f  Tyvek  a i r  
b a r r i e r  will b e  in s ta l le d  t o  t h e  

b o t to m  o f  t h e  j o i s t s  t o  keep  t h e  wind 
f ro m  p e n e t r a t i n g  t h e  f lo o r  s y s te m .  
F o a m b o a rd  will t h e n  b e  a d d e d  
u n d e r n e a th  f o r  ad d i t io n a l  insulation. 
W h e n  c o m p le te d ,  t h e  insu la tion  in t h e  
f lo o r  o f  t h i s  small h o u se  (12' x  1 6 ‘) is 
e s t i m a t e d  to  c o s t  a b o u t  $ 9 0 0  
in s ta l led  a n d  a c c o rd in g  to  AKW arm 
shou ld  give an  annual sav ings  f o r  t h e  
hom eow ner  o f  n b o u t  $ 6 0 5  in fu e l  
c o s ts .  S to v e  oil c o s t s  m o re  t h a n  $ 5  
p e r  gallon a t  t h i s  t im e  and  is 

e x p e c t e d  t o  in c r e a s e  aga in  by t h i s  fall.  O vera l l  e n e r g y  savings f o r  t h i s  h o u se  is p r o j e c t e d  t o  b e  a b o u t  

$ 1 ,4 0 0  a y e a r .
* * * * * * * * * * * * * *

T h is  mobile  hom e on t h e  Kenai Peninsula h a d  s e e n  much b e t t e r  days ,  b u t  i ts t i l l  h o u s e s  a  c l ie n t  w ith  se v e ra l  
c h i ld r e n  t h a t  a r e  o f t e n  sick. O bvious h u g e  h e a t  loss  o c c u r r e d  d u e  to  missing windows a n d  h u g e  c r a c k s  in
t h e  walls. O f t e n  t h e  w e a th e r i z a t i o n  w ork  
e x t e n d s  t h e  l i f e  o f  t h e  h o u se  by many y e a r s  and  
h e lp s  p ro v id e  so m e  o f  t h e  only t r u ly  a f f o r d a b l e  
housing  on t h e  m a r k e t  f o r  t h e  lo w es t  incom e 
fam ilies .  (A laska  CDC)

■ ■ ■■■: ■ •- I K 1  1

m m a m
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This is a small home in the 
MatSu Valley. This 

unheated entry area was 
added to the home's living 
space, but the owner was 

financially unable to 
complete the work. The 

addition of drywall not only 
preserves the insulation, 

but eliminates massive heat 
loss with air sealing alone, 
ond greatly improves the 

interior air quality by 
eliminating exposure to 
loose insulation fibers. 

The home is heated with a 
space heater, which now

uses less fuel and does a much better job with comfort with the reduced drafts. (Alaska CDC)

* * * * * * * * * * * * * *

This small log home in Butte suffered high amounts of 
moisture, which is very easy to see in the winter 
(frost under eaves), because they were heating with 
an un-vented natural gas space heater. Because they 
have no chimney, these heaters produce toxic gases 
including carbon monoxide and massive amounts of 
moisture that go directly into the living space, 
Ur/ortunately they are still sold in Alaska, and 
because they are cheap, they are found in many low- 
income homes where they must be replaced,

The frost shows where moist air leaks out at the 
eaves and the icicles show that air leakage into the 
roof structure melts snow on the roof. Air sealing 
was addressed during the weatherization process but 
the icicles will continue at least somewhat because the 
structure was built as a “hot roof" with no ventilation 
from cave to ridge. (Alaska CDC)
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This house was 
weatherized 
and
rehabilitated 
for a priority 
client in 
Wrangell.
Alaska CDC 
worked with 
Tlingit Haida
Housing on a joint venture to bring this house back into a 
healthy, safe, efficient state for this homeowner. Often, 
the more limited resources of the weatherization program are used +o provide advanced technical training 
to local crews and to focus on those measures which will truly target energy consumption in the home, 
while other programs take care of structural and health and safety needs.

* * * * * * * * * * * * * *

This Tanana Chiefs Conference project was 
completed in Ft. Yukon on a home owned by one 
of the elders. Weatherization work included 
air-sealing, insulating the floor, installing new 
windows and doors. His old barrel stove (like 
the one pictured) was replaced by a new energy 
efficient wood stove. The client said he puts 
two blocks of wood in his stove at night and he wakes 
up in the morning to a nice warm house, a big change 
from his previous woodstove. Simon an 83 year old 
elder was able to help with some of 1 he

work; he enjoys keeping busy. He was very 
happy with the work that made his house truly 
livable once again.

* * * * * * * * * * * * * *

This bath fan was only venled into an attic space, 
causing moisture issues in the attic and condensation in 
the pipe that dripped down into the bathroom. There 
was also hot air leakage around the bath fan and poor 
insulation. Weatherization fixed these issues, saving 
money, and making the bathroom much more 
comfortable. (Alaska CDC)
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7. Senior Citizen's Housing Development Fund (SCHDF)

Reference Number: 

Historical Category: 

Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

FY2009 Request:

FY2009 Funding:

#6334

Housing /  Social Services
Statewide

Statewide

Transitional
7/01/2008 - 6/30/2013 

$6 ,000 ,000  Corporate Receipts 

Corporate Receipts

The purpose of the program is to provide funds fo r the development of senior citizen housing, 

This program has funded 931 units to date,

The projected outcomes are :
To fund six (6 ) development projects or about 90 units, modifications for accessibility for 40 

units, and eight (8 ) predevelopment grants for activities such as:
• Purchase of building sites;

• Site preparation;
• Purchase of building materials;
• Construction,
■ Rehabilitation, including accessibility modifications;

• Preparation of plans and specifications;
• Project feasibility studies;

• Appraisals; and
• Other pre-development activities.

Senior Citizens Housing Development Program - Corporate (AH FC) funds fo r grants to 

municipalities and public or private non-profit corporations, in conjunction with other agencies, 
for the development of senior citizen housing. Funds can be used for: the purchase of building 

sites. Site preparation, materials, construction, and rehabilitation of existing housing, 
Organizations qualified to apply include municipalities and public or private nonprofit 
corporations. /Additional components include smaller grants (up to $25,000) for nonprofit senior 

organizations to pay for preparation of plans and project feasibility studies, appraisals, site 
preparation and other pre-development activities.
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Funding History:
FY2008 $4,500,000 Corporate Receipts

FY2007 $3,000,000 Corporate Receipts

FY2006 $ 2 ,0 0 0 ,0 0 0 Corporate Receipts

FY2005 $ 2 ,0 0 0 ,0 0 0 Corporate Receipts

FY2004 $ 2 ,0 0 0 ,0 0 0 Corporate Receipts

FY2003 $1,375,200 Corporate Receipts

FY2003 $600,000 AHFC Capital Bonds

FY2002 $1,472,200 Corporate Receipts

FY2001 $2,253,500 Corporate Receipts

FY2000 $ 0 Program Not Funded; however:
FY2000 $278,000 Talkeetna 5enior Housing funded with Corporate Receipts

FY1999 $2,050,000 Corporate Receipts

FY1998 $ 0 Program Not Funded; however:

FY1998 $248,000 Elders Services, Inc. funded with Corporate Receipts

FY1998 $2*1,700 Homer Seniors funded with Corporate Receipts

FY1998 $ 6  2 c ,0 0 0 North Pole Seniors, Inc. funded with Corporate Receipts

FY1998 $675,000 Palmer Seniors funded with Corporate Receipts

FY1997 $1,750,000 Corporate Receipts

FY1996 $750,000 Corporate Receipts

Project Description:
These funds are used to support the development of housing for the fastest growing segment of 
the Alaskan population: persons 60 years of age and older. The 2000 Census showed that Alaska 

has the second highest growth rate of senior population in the U.S. Onl} Nevada has a higher 
growth rate. The number of seniors in Alaska is projected to increase 117% from 2005-2030 

(79,430 people). This program targets the housing needs of both low-income and middle-income 

seniors. This program targets the housing needs of both low-income and middle-income seniors, 

as well as, assisting homeowners improve accessibility in their homes insuring safety and the 

ability to stay in their residence.

This request is based on the estimated demand fo r  senior housing during the application cycle 
for the SCHDF program, home modification, and senior pre-development grants. Program funds 

are used only to fund the development “gap", i.e., the amount necessary to make the project 
financially feasible or the d ifference between all other funding sources which can be expected 

to be contributed (including loan funds) and the cost to develop the project.

A iy remaining unused furds will be made available under the next funding cycle. Requested 
funds arc to be used to support senior housing with gap funds for acquisition, rehabilitation.

Page 3-42 AHFC Draft FY2009 Budget



accessibility modifications, and/or new construction of senior housing and pre-development 

grants.

Awards are made on a competitive basis contingent upon Legislative approval.

F Y 2 0 0 7  Development Awards

Wasilla - Birches I I  - 28 units - $281,000 Award - TDC $4.5 mil.

Palmer - Chugach Estates - 31 units - $849,000 Award - TDC $7.3 mil.

Anchor Point - 4 units - $497,000 Award - TDC $1.2 mil.
Sitka - Monastary S t . - 24 units - $352,288 Award - Rehab Cost $1.3 mil.

Homer - Pioneer Vista I I  - 9 units - $519,399 Award - TDC $2.2 mil.

AHFC Draft FY2009 Budget

FY2008 Pre-Development ($150,000) Requests:
Kodiak - 1 2  units
Sitka -10 units

Anchorage -10 units

FY2008 M arket Study ($50 ,000 ) Requests:

Ketchikan - 22 units
Togiak - 6  units

Cooper Landing - 6  units
Seward - 14 units
Ninilchik - 8  units
Fairbanks - 40 units

Haines - 13 units
Willow-Meadow Lakes-Houston - 18 units

AHFC anticipates 9 projects requesting $30 million in SCHDF funds for FY2008.
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Reference Number: 

Historical Category: 

Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

#6347
Housing /  Social Services
Statewide

Statewide

Renewal and Replacement 
7/01/2007 - 6/30/2012

FY2009 Request: $750 ,000 Corporate Receipts 
$3 ,375 ,000  Federal Receipts

FY2009 Funding: Corporate Receipts 

Federal Receipts

The purpose of this program is to expand the supply of affordable, low- and moderate- income 
housing and to strengthen the ability of the state to design and implement strategies to achieve 
an adequate supply of safe, energy-efficient, and affordable housing. This program has funded 

44 rental projects containing 818 units; rehabilitated 373 low-income homes. I t  has assisted 

another 315 low-income households to purchase homes.

The projected outcomes are :
• Develop affordable rental housing by funding the development gap for four (4) rental projects 

or about 50 units;
• Weatherize 42 homes;
• 35 home buyers assisted to achieve home ownership for lower-income families by providing 

down payment and closing cost assistance;

• Preserve low-income homes through a moderate rehabilitation;
• Assist Community and Housing Development (CHDO) with developing affordable housing by 

funding a portion of their operating costs; and
• Fund other housing needs as specif ied in the (HCD) plan and as authorized by HUD under 24 

CFR Part 92.

HUD Federal HOM E Program - utilizes Federal (HUD) funds with Corporate matching (AHFC) 

funds for the HOME Invesiment Partnership Program. The purpose of the HOME program is to 
expand the supply of affordable, low- and moderate- income housing and to strengthen the 

state's ability to design and implement strategies to achieve an adequate supply of safe, energy- 
e ffic ient, and affordable housing. The Municipality of Anchorage has their own separate HOME
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program.

Funding History:
FY2008 $3,375,000 Federal Receipts FY2008 $750,000 Corporate Receipts

FY2007 $3,375,000 Federal Receipts FY2007 $750,000 Corporate Receipts

FY2006 $3,500,000 Federal Receipts FY2006 $750,000 Corporate Receipts

FY2005 $3,175,000 Federal Receipts FY2005 $750,000 Corporate Receipts

FY2004 $3,159,000 Federal Receipts FY2004 $750,000 Corporate Receipts

FY2003 $3,159,000 Federal Receipts FY2003 $250,000 Corporate Receipts

FY2002 $3,050,000 Federal Receipts FY2002 $250,000 Corporate Receipts

FY2001 $3,053,000 Federal Receipts FY2001 $750,000 Corporate Receipts

FY2000 $3,000,000 Federal Receipts FY2000 $750,000 Corporate Receipts

FY1999 $3,000,000 Federal Receipts FY1999 $750,000 Corporate Receipts

FY1998 $3,000,000 Federal Receipts FY1998 $750,000 Corporate Receipts

FY1997 $3,000,000 Federal Receipts FY1997 $750,000 Corporate Receipts

FY1996 $3,000,000 Federal Receipts FY1996 $750,000 Corporate Receipts

Program Description:
These funds are used to support the development of affordable housing for lower-income

families. Funding is provided to fund:
1) The development gap for affordable rental housing projects, i.e., the difference between 

projecT cost and all other sources of funds which are expected to be contributed to the 

project, including any loan funds that the project’s cash flow can support;
2) The cost of moderate rehabilitation to homes owned and occupied by lower-income families;
3) A portion of the costs associated with the purchase of a modest home by lower-income 

families;
4) A portion of the operating costs of Community Housing Development organizations that are 

developing affordable housing for lower-income families;
5) Other housing needs as specified in the HCD plan and as authorized by HUD under 24 CFR 

Part 92.

This request is based on the block grant amount to be received from HUD and the required 25%

matching funds to be provided by AHFC, plus program income accumulated by the program to be

used, as mandated by HUD, as additional federal HOME program funds.
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C o r d o v a  M e w s , C o r d o v a  F Y 1 9 9 6

M o o r in g  E s t a t e s ,  S o i d o t n a  F Y 1 9 9 6

R a v e n  E s t a t e s ,  F a i r b a n k s  F Y 1 9 9 5
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B ir c h  H o u s e , F a i r b a n k s  F Y 2 0 0 5
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Reference Number: 
Historical Category: 

Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

#6342

Housing / Social Services

Statewide

Statewide
Renewal and Replacement 
7 / 0 1 / 2 0 0 8  -  6 / 3 0 / 2 0 1 3

F y 2 0 0 9  Request: $3 ,20 0 ,00 0  Federal Receipts

FY2009 Funding: Federal Receipts

The purpose of this program is to renovate and modernize the public housing rental units 

statewide.

The projected outcomes are :
• Modernize public housing rental units;

• Training fo r s ta f f ;

• Training fo r residents; and/or
• Computer hardware & software upgrades,

HUD Capital Fund Program (CFP) - Federal (HUD) grant that provides Public Housing 
Authorities with funds each year to help renovate and modernize public housing units. The 

annual CFP fund, including Replacement Housing Factor (RHF) funds, was approximately $2.7 
million this fiscal year. The current request is intended to cover the spending authority only, 
required for the amount of funds anticipated next year, including any other incentives that may 

be available as a high performing Public Housing Authority.

F u n d in g  H is t o r y :
FY2008 $3,500,000 Federal Receipts
FY2007 $1,248,200 Federal Receipts
FY2006 $500,000 Federal Receipts
FY2005 $500,000 Federal Receipts
FY2004 $500,000 Federal Receipts
FY2003 $500,000 Federal Receipts (also funded in 2003 -- $14,251,000 AHFC Bond Proceeds)
FY2002 $3,500,000 Federal Receipts
FY2001 $3,500,000 Federal Receipts
FY2000 $2,800,000 Federal Receipts
FY1999 $2,900,000 Federal Receipts
FY1998 $3,100,000 Federal Receipts
FY1997 $3,521,600 Federal Receipts
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FY 1996 $ 4 , 3 2 6 , 0 0 0  F e d e ra l  R e c e ip ts

Program Description:
The federal government, through the U.S. Department of Housing and Urban Development 

(HUD), provides Public Housing Authorities with money each year to help renovate and 
modernize their public housing through the Capital Fund Program. To access this money, each 

PHA, with the active involvement of residents and local government officials, must develop a 

comprehensive (five-year) plan detailing modernization needs within the PHA's housing inventory 

and establishing a timetable for meeting those needs. The dollar amount of the annual grant is 
established by a formula using the number, configuration, and size of the PHA's low rent units. 

The annual grant also provides funds for administrative expenses, tenant-education projects, 
drug-elimination/safety projects, and management improvements.

Projects funded by this year's request include: renovation or repiucc nent of Bethel units in 

Bethel; renovation or replacement of Birch Park I  and Birch Park I I  units in Fairbanks.

Also included are funds to provide operation and management improvements, such as PHA s ta ff  
training; residents' training; training for low-income businesses; and upgrades to the information 

system and area-wide network enhancements at low rent developments.
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#6348

Housing /  Social Services 
Statewide 
Statewide 

Health and Safe ty  
7/01/2008 - 6/30/2013

$1 ,50 0 ,00 0  Corporate Receipts 
$ 3 ,000 ,000  Federal Receipts

Corporate Receipts 
Federal Receipts

The purpose of this program is to allow AHFC to apply fo r HUD, other federal agency, and 
private foundation grants that target the housing needs and supportive services of low-income 
and special needs groups such as: senior citizens, the mentally, physically, oi developmentally 
disabled, or the homeless. AHFC will also apply fo r energy-related grants as they relate to 
housing. When required, AHFC will provide the needed matching funds. Some of the funds 

received will be passed through to local non-profit sub-grantee organizations that deliver 

housing and/or services.

The projected outcomes are to successfully compete and fund the matching portion of the 

following grant programs:

• HUD Supportive Housing;
• Housing Opportunities fo r Persons With A ID S  (HOPWA);

• USDA Housing Preservation Grant Program;

• Grant Match Program; and
• HUD Technical Assistance Program.

Federal and Other Competitive Grants - utilizes Federal (HUD) and Corporate match (AHFC) 
grant funds. AHFC will apply fo r grants that target the housing needs of low income and special 

needs groups such as: senior citizens, the mentally ill, disabled or the homeless. AHFC will also 
apply for er.ergy-related grants as they relate to housing. When required, AHFC will provide the 

needed matching funds. Some of the grant funds received will be passed through to local non­
profit sub-grantee organizations that deliver housing and/or services.

AHFC will make application, as appropriate, to private institutions or foundations to study and/or 

address such issues as housing delivery systems, safe and viable neighborhoods, homelessness

Reference Number: 

Historical Category: 
Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

FY2009 Request: 

FY2009 Funding:
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and aging in place. When required, AHFC will provide matching funds to non-federal grants that 

target the housing needs of low-income and special needs groups such as senior citizens, the 

mentally, physically, or developmentally disabled, or homeless.

Funding H istory:

FY2008 $3,000,000 Federal Receipts FY2008 $ 1 ,0 0 0 ,0 0 0 Corporate Receipts

FY2007 $3,000,000 Federal Receipts FY2007 $1,250,000 Corporate Receipts

FY2006 $23,000,000 Federal Receipts FY2006 $ 1 ,0 0 0 ,0 0 0 Corporate Receipts

(Note: $20,000,000 RPL - Denali Commission Projects)

FY2005 $3,000,000 Federal Receipts FY2005 $ 1 ,0 0 0 ,0 0 0 Corporate Receipts

FY2004 $3,000,000 Federal Receipts FY2004 $ 1 ,0 0 0 ,0 0 0 Corporate Receipts

FY2003 $3,000,000 Federal Receipts FY2003 $1,250,000 Corporate Receipts

FY2002 $3,000,000 Federal Receipts FY2002 $500,000 Corporate Receipts

FY2001 $1,500,000 Federal Receipts FY2001 $ 1 ,0 0 0 ,0 0 0 Corporate Receipts

FY2000 $1,500,000 Federal Receipts FY2000 $750,000 CorporateReceipts

FY1999 $3,000,000 Federal Receipts FY1999 $500,000 Corporate Receipts

FY1998 $3,000,000 Federal Receipts FY1998 $500,000 Corporate Receipts

FY1997 $3,000,000 Federal Receipts FY1997 $ 1 ,0 0 0 ,0 0 0 Corporate Receipts

FY1996 $3,400,000 Federal Receipts FY1996 $ 2 ,1 0 0 ,0 0 0 Corporate Receipts

Program Description:
This program also allows AHFC to apply for and receive Federal, State and other grants that 
target the housing needs and supportive services of low-income and special needs groups such as 

mentally ill, homeless or disabled persons. Numerous federal and private foundations incorporate 
a matching cash contribution requirement in their competitive grant programs. The AHFC grant 

match program has been vital to attracting outside funding into Alaska to meel the housing 

needs of these special populations.

Most of the Federal funds received, as well as the Corporate match funds are customarily 
passed through to local non-profit or municipal sub-grantee agencies who deliver the housing and 

related supportive services, Examples of programs with match components include HUD 
Supportive Housing, Housing Opportunities for Persons With A ID S  (HOPWA), and the USDA 

Housing Preservation Grant Program.
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11. Competitive Grants fo r  Public Housing

Reference Number: 

Historical Category: 
Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

# 6350
Housing /  Social Services
Statewide

Statewide
Health and Sa fe ty

7/01/2008 - 6/30/2013

FY2009 Request: $250,000
$750 ,000

Corporate Receipts 
Federal Receipts

FY2009 Funding: Corporate Receipts 

Federal Receipts

The purpose of this program is to allow AHFC to apply for HUD, other federal agency, and 
private foundation grants that target the hojsing needs of low-income and special needs groups 

such as: senior citizens, the mentally ill, disabled, or the homeless who are eligible for public 
and/or assisted housing. AHFC will also apply for grants to prevent crime and substance abuse 

in public housing and assist public housing families attain economic self-sufficiency. When 
required, AHFC will provide the needed match.

The projected outcomes are :

• Match requirements fo r Federal grants such as:

• Drug Elimination Program;
• Family S e lf-S u ff iciency (FS S ) Coordinator and caseworkers;
• Senior Services Coordinator; or
• Resident Opportunities and Supportive Services (RO SS) grant.

Competitive Grants fo r Public Housing - utilizes Federal (HUD) and Corporate match (AHFC) 
grant funds. AHFC will apply for HUD grants that target the housing needs of low-income and 

special needs groups such as: senior citizens, the mentally ill, disabled, or the homeless. AHFC 
will also apply for grants to prevent crime and substance abuse in public housing and assist public 

housing families in attaining economic self-sufficiency. When required, AHFC will provide the 
needed match. Some of the funds received will be passed through to local non-profit sub- 

grantee organizations that deliver housing and/or services.

Funding H istory:
FY2008 $750,000 Federal Receipts
FY2008 $250,000 Corporate Receipts
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FY2007 $750,000

FY2007 $250,000

FY2006 $750,000

FY2006 $250,000

FY2005 $750,000

FY2005 $250,000

FY2004 $750,000

FY2004 $250,000

FY2003 $750,000

FY2003 $250,000

FY2002 $750,000
FY2002 $250,000

FY2001 $750,000

FY2001 $250,000

FY2000 $750,000

FY2000 $250,000

FY1999 $750,000

FY1999 $250,000

FY1998 $ 2 ,0 0 0 ,0 0 0
FY1998 $250,000

Federal Receipts 

Corporate Receipts 

Federal Receipts 
Corporate Receipts 

Federal Receipts 
Corporate Receipts 

Federal Receipts 
Corporate Receipts 

Federal Receipts 
Corporate Receipts 

Federal Receipts 
Corporate Receipts 

Federal Receipts 
Corporate Receipts 

Federal Receipts 
Corporate Receipts 

Federal Receipts 
Corporate Receipts 

Federal Receipts 
Corporate Receipts

Program Description:
AHFC will apply for grants and utilize those grant funds to target services to families and persons 

who are eligible fo r public and/or assisted housing. Grant funds within this category may be used to 
prevent and reduce crime and substance abuse in public housing and to aid PHD-assisted families to 

attain economic self-sufficiency. This program also helps implement welfare reform e ffo rts  of the 
state. When required as a condition of funding, AHFC may provide the needed match. Examples of 
previous grantors include the Robert Wood Johnson Foundation, the Department of Education, U.S. 

Dept, of Housing and Urban Development and the U.S. Dept, of Health and Human Services,

This project also enables AHFC to receive additional housing assistance from HUD in the form 
of Section 8  vouchers. Some of the funds received may be passed through to local non-profits 

of government agencies to deliver the appropriate services throughout the state.
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Reference Number: 
Historical Category: 

Location: 

Election D istrict: 
Project Type: 

Estimated Project Dates:

#6351

Housing /  Social Serv ices

Statewide

Statewide

Health and Sa fe ty
7/01/2008 - 6/30/2013

FY2009 Request: $1 ,000 ,000  Corporate Receipts

FY2009 Funding: Corporate Receipts

The purpose of this project is to conduct research, analysis, information dissemination, and 

interchange among members of the industry, as well as, between the industry and the public.

The projected outcomes are:
• Conduct research, analysis, information dissemination and interchange among members of the 

industry, and between the industry and the public;
• Gather data and perform analysis of geographically diverse area energy-efficient designs for 

homes; and
• Monitoring homes for energy usage, comfort levels, durability, occupant health, and economic 

benefits of efficiency features.

Energy Efficiency Monitoring Research - utilizes Corporate (AHFC) funds for a designated 

grant to Cold Climate Housing Research Center to conduct housing construction research, 
analysis, and information dissemination among the housing industry and the public. Data 
gathering and analysis is being continually related to energy efficiency technology for homes 
constructed in northern building and market conditions.

Funding History:

FY2008 $ 1 ,0 0 0 ,0 0 0
FY2007 $500,000

FY2006 $500,000

FY2005 $500,000

FY2004 $500,000

FY2003 $300,000

FY2002 $300,000

FY2001 $450,000

FY2001 $500,000

Corporate Receipts 
Corporate Receipts 

Corporate Receipts 
Corporate Receipts 

Corporate Receipts 
Corporate Receipts 

Corporate Receipts 
Corporate Receipts 

Federal Receipts
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FY2000 $0 Corporate Receipts - requested but not funded.

Program Description:
This program funds monitoring and testing of energy efficiency designs, products, and 

construction technology testing in areas where little is being done in the Alaskan arena. 
Considering the diverse building conditions and requirements across the state, the homebuilding 

industry has indicated they would like to see research and testing of energy efficiency designs 

in d ifferent regions in the state.

AHFC is required by state law to purchase homes that meet minimum energy efficiency 
standards. The Corporation has established and funded incentive programs fo r increased energy 

e f f  iciency in homes. Currently, Corporate arbitrage dollars are used to o ffe r reduced interest 

rates on homes that meet or exceed energy rating criteria . Yet, little information is currently 
available about the cost benefits to the homeowner over time from these programs or how 

effective  certain energy e f f  iciency designs have been across Alaska's climate regions.

Funds requested here would be to conduct research, analysis, and information dissemination and 

interchange among members of the industry, as well as, between the industry and the public.

The following will be provided through the Cold Climate Housing Research Center: Data 
gathering, as well as, analysis of energy e ffic ien t  designs fo r  homes. Alaska has a wide range of 
climates and temperatures, with everything from coastal rain forests to arctic tundra. Energy 

efficiency designs and technologies fo r homes need to address conditions in each of these 

regions across the state.

Homes with d ifferent energy efficiency designs would be monitored fo r energy usage, comfort 

levels, durability, occupant health, and economic benefit of efficiency features, D ifferent 
regions of Alaska would be monitored along with d ifferent energy efficiency designs.

Activities should have a high level of effectiveness and success based on three reasons:

1. Programs and projects will be results oriented. Home building is a practical activity. 

Monitoring research  and analysis should seek workable answers to real problems of home 
building and to real ways to improve homes across Alaska. Future trends and developing 

technologies need to be considered, with an emphasis on the impact that such trends and 

technologies will have on the way the homes are actually built.

2. Contact with the real world of home building needs to exist by having some ties to the 

state home building industry. In  addition to a statewide association, local home building 
associations exist in Anchorage, the Kenai Peninsula, Ketchikan, Juneau, In terio r Alaska, 

Mat-Su, and Kodiak. These associations could provide a grassroots network of cooperating 
builders. When research is launched, builders would be expected to provide direction on
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specific questions, technologies, designs, and to cooperate in studies and field tests.

3. Research & analysis flow directly into the building industry and the public. Monitoring 
results would be expected to help link the research  and product development communities 

with the practitioners who put methods into practice and products into use. The involvement 
of the building industry is intended to increase builder's confidence in the findings. All 
results and analysis would be publicized and disseminated throughout the housing industry, 

creating a favorable climate for the adoption of desirable changes.

Hybrid Micro Energy Project (HMEP)

The Cold Climate Housing Research Center (CCHRC) in collaboration with British Petroleum (BP), 
the State of Alaska, Fairbanks North S ta r Borough, Siemens, GW Sc ien tific , Remote Power 
Incorporated, the University of Alaska Fairbanks, EElnternet, the Cooperative Extension 

Service and the Golden Valley Electric Association on a two-year demonstration project that will 
test and monitor a hybrid system composed of solar photo voltaic, solar thermal, wind and a
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biomass Combined Heat and Power (CHP) unit. The Hybrid Mic; o Energy Project (HMEP) will be 
designed fo r the high-latitude challenge of minimal solar energy during the long winter when 

energy demand is greatest and bountiful solar energy ; hen demand is less.

During the cold months of the year, the hybrid system will utilize the biomass CHP unit as well 
as demonstrate the potential of wind to augment heat and power needs. The HMEP project, 

funded primarily by BP, the Fairbanks North S ta r Borough, and the State  of Alaska, will be 
based at CCHRC's Cold Climate Buiiding and In frastructure Research and Testing Facility (RTF) 

in Fairbanks, Alaska. CCHRC is a 501c(3) corporation founded by members of the Alaskan 
homebuilding industry. The RTF is CCHRC's research  and testing facility which is, in itse lf, a set 

of research and demonstration projects with over 600 sensors monitoring each component in 

the building from the foundation to the roof. Project deliverables will include: ongoing web- 

based performance reports, final report, PowerPoint presentation, an education course on 
renewable energy systems and at least one public meeting to present the demonstrations and 

results of the project.

Hybrid micro-power systems are particularly suited for Alaska's rural communities as an 
economical and sustainable supplement to diesel for producing electricity and heat. A hybrid 

micro-power system designed for rural Alaska that is simple to install and easy to maintain has 
worldwide potential. Every step AHFC takes puts us further down the road toward sustainable 

communities.
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Reference Number: 

Historical Category: 

Location: 
Election D istrict: 

Project Type: 
Estimated Project Dates:

#32526
Housing /  Social Services
Statewide

Statewide

Health and S a fe ty

7/01/2008 - 6/30/2013

FY2009 Request: $30 ,000 Corporate Receipts 
$150,000 Federal Receipts

FY2009 Funding: Corporate Receipts 

Federal Receipts

The purpose of this program is to allow the State to participate in special project grants 
offered by the Federal Department of Energy to promote energy related technologies and 

research.

The projected outcomes are advancements in:
• Building technologies:

• Codes and standards;
• Wind and power technologies;

• Renewable energy fo r remote areas; and/or
• Transportation technologies.

S tate  Energy Program (SEP) Special Projects - utilizes Federal Department of Energy (DOE) 
and Corporate match funds for State Energy Program (SEP) special projects such as: building 
technologies, Codes and Standards. Wind and Power technologies, renewable energy for remote 

areas, or transportation technologies.

Funding History:
FY2008 $360,000 Federal Receipts FY2008 $30,000 Corporate Receipts

FY2007 $300,000 Federal Receipts FY2007 $30,000 Corporate Receipts

FY2006 $300,000 Federal Receipts FY2006 $30,000 Corporate Receipts

FY2005 $ ‘183,000 Federal Receipts FY2005 $50,000 Corporate Receipts

FY2004 $ ‘123,500 Federal Receipts FY2004 $50,000 Corporate Receipts

FY2003 $150,000 Federal Receipts FY2003 $30,000 Corporate Receipts

FY2002 $150,000 Federal Receipts FY2002 $30,000 Corporate Receipts

FY2001 $150,000 Federal Receipts FY2001 $30,000 Corporate Receipts
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P rio r funding fo r  th is  program has been included in past operating budgets under Revised 
Program (RPL) process.

Program Description:
The DOE provides com petitive grants to  S ta te  Energy Programs fo r  spec if ic a c tiv it ie s  including: 
building technologies, Codes and Standards, W ind and Power technologies, renewable energy fo r  
rem ote areas, o r transpo rta tion  technologies. DOE so lic ita tions fo r  these special p ro jec ts  
occur typ ica lly  in January o r February. Awards are made in June. AHFC has been successful in 
obtain ing special p ro jec ts  awards fo r  wind m onitoring, codes and standards, and seafood 
processing aud it program. Approxim ate ly $14 million are  made available annually fo r  these types 
o f g rants  to  all s ta tes  on a com petitive  basis.

This program w ill help promote the  conservation o f energy and reduce th e  ra te  o f g row th  o f 
energy demand. The program w ill also help reduce dependence on im ported oil through the  
development and implementation o f a comprehensive S ta te  Energy Program (SEP) and the  
provision o f fede ra l financial and technical assistance to  s ta te s  in support o f such programs.
.'he program is funded through the  DOE, and requires a 20%-50% s ta te  match, most o f which is 

provided through the  agencies receiving funding from  AHFC. Funds w ill be used by AHFC to  
prom ote education fo r  consumers, Realtors, Builders, and o th e r housing professionals in the  
energy e ff ic ie n t  arena. In  FY 2007, over 2,500 people a ttended education opportun ities 
o ffe re d  through th is  program.
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Reference N um ber: 
H is to rica l C ategory: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
E stim ated  P ro je c t D ates:

#  40068
Housing /  Social Services
S ta tew ide
S ta tew ide
Renewal and Replacement 
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY2009 Request: $ 2 ,5 0 0 ,0 0 0  C orporate  Receipts

FY2009 Funding: C orporate  Receipts

The purpose o f  th is  p ro je c t is to  provide funding to  address known and unknown conditions in 
AHFC's housing stock.

The p ro je c te d  outcomes are advancements in:
• Providing am enities not programmed (se cu rily  systems in e lderly  housing);
• Enhancing operations;
• Providing funding fo r  emergency repairs, i.e., ro o f replacements, f ire  alarm system s, etc.;
• Allowing quick response to  code changes and l ife  sa fe ty  issues; and
• Allowing quick response to  unforeseen conditions.

S ta tew ide  P ro je c t Im provem ents -  u tilizes  Corporate (AHFC) funds to  provide repairs, 
d e fe rre d  maintenance, and improvements to  AHFC-owned p roperties  th roughou t the  s ta te . This 
p ro je c t w ill allow AHFC to keep pace w ith  th e  d e te rio ra tio n  o f ex is ting  components o f the  
re n ta l p rope rtie s  such as roo fs , sidewalks, and common areas. I t  w ill enhance operations, allow 
quick response to  ordinance and code changes. The prim ary function  o f th is  fund  is to  address 
those m a jo r o r e x trao rd in a ry  work item s id e n tif ie d  annually through the  Physical Needs 
Assessments (PNA) by the  public housing maintenance s ta f f  and Asset Supervisors.

Funding H is to ry : 
FY2008 $2 ,000 ,000  
FY2007 $2 ,000 ,000  
FY2006 $150,000

Corporate Receipts 
C orporate Receipts 
Corporate Receipts

Program D escrip tion :
S ta tew ide  Im provem ents is an on going yearly request to  address item s id e n tif ie d  annually by 
Physical Needs Assessments (PNAs) th a t make AHFC p roperties  sa fe r and more convenient fo r  
AHFC residents. In  the  past, th is  fund has also been used fo r  emergency ro o f replacem ent in
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Fairbanks, insta lla tion o f secu rity  system s in our sen ior/d isab led  housing in Anchorage, 
replacem ent o f an emergency genera to r f o r  sen ior/d isab led  housing in Ketchikan, emergency 
replacem ent o f boilers in a sen ior/d isab led  fa c ility  in Juneau and slope s tab iliza tion  a t a fam ily  
housing complex in Juneau. Add itionally, th is  funding has been used to  respond quickly to  f i r e  or 
flo od  damage where the  cost o f repairs is under th e  corporation 's insurance deductible. 
P ro jec ted  fu tu re  uses also include sidewalk replacement, insta lla tion  o f storage sheds, covered 
parking a t senior fa c ilit ie s , increased parking lo t lighting, and insta lla tion  o f  additional secu rity  
system s a t o th e r public housing fa c ilit ie s  where needed.

In  addition, the  routine maintenance funding received fro m  th e  fede ra l government is not 
keeping pace w ith  the  de te rio ra tio n  o f ex is ting  items. I t  is im portan t th a t  AHFC have the  
funding to  maintain the  units in a viable condition and avoid fu tu re  d e fe rre d  maintenance.

Funding th is  request will re su lt in th e  enh icem ent o f AHFC ren ta l un its  throughout the  s ta te ; 
increasing th e ir  re n ta b ility  and lowering th e ir  maintenance costs.
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1 5 .  D e n a l i  C o m m i s s i o n  P r o j e c t s

R e ference  N um ber: 
H is to r ic a l C a tego ry : 

Loca tion : 
E lection  D is t r ic t :  

P ro je c t T ype : 
E s tim a te d  P ro je c t D a tes :

#  41531
Housing /  Social S erv ices
S ta te w id e
99
H e a lth  and S a fe ty  
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY 2009 Request: $ 7 ,0 0 0 ,0 0 0  Federa l R ece ip ts

FY 2009 Funding: Federa l R eceipts

T he  purpose o f  th is  p ro je c t  is to  adm in is te r th e  Denali Commission's housing program s 
p rim a rily  to  ru ra l Alaska.

T he  p ro je c te d  outcom es a re  to :
• In c re a s e  th e  p roduction  o f  add itiona l housing f o r  tea ch e rs  in ru ra l A laska by 30  un its ; and
• In c re a s e  th e  p roduc tion  o f  add itiona l housing fo r  ru ra l e lders  in Alaska by 37  un its .

T h e  Denali Commission P ro je c ts  -  u ti l iz e  fe d e ra l funds to  adm in is te r th e  Commission’s housing 
program s. These funds w ill allow AHFC to  a dm in is te r c u rre n t program s designa ted  f o r  ru ra l 
areas o f  Alaska. The Denali Commission’s goal is to  provide  decent, a ffo rd a b le  housing fo r  
sen io rs  and te a ch e rs  in ru ra l Alaska. Lack o f housing has fo rc e d  seniors to  re lo ca te  to  o th e r 
com m unities w here  a pp ro p ria te  housing w ith  necessary suppo rt is available. Lack o f  decen t ru ra l 
housing fo r  tea ch e rs  has been c ite d  by school a d m in is tra to rs  as one o f th e  fa c to rs  th a t  
c o n tr ib u te  to  th e  in a b ility  to  a t t r a c t  and m ain ta in  a s tab le  teach ing corps. The U n ited  S ta te s  
Congress has responded to  th is  issue by s e tt in g  aside funding through th e  Denali Commission fo r  
the se  purposes.

Funding H is to ry :
FY 2008 $ 10 ,00 0 ,00 0  Federa l Receipts
F Y 2007  $ 1 7 ,00 0 ,00 0  Federa l Receipts
N o te : FY2006 was funded  w ith  Federal R ece ip ts th rou g h  a Revised Program Leg is la tion  (RPL) in 
th e  Federa l and C om petitive  G ran ts  program  f o r  $ 20 ,00 0 ,00 0 .

Program  D e scrip tion :
A t t ra c t in g  and m aintain ing a pool o f  q ua lified  te a ch e rs  in ru ra l A laska is a goal o f  th e  S ta te  o f 
A laska. In  o rd e r to  achieve th is , housing fo r  tea ch e rs  m ust be available, a ffo rd a b le  and o f a 
q ua lity  th a t  encourages these  p ro fess iona ls  to  loca te  in ru ra l se ttings. These funds w ill also be
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used to  suppo rt th e  developm ent o f  housing fo r  th e  fa s te s t  grow ing segm ent o f  th e  Alaskan 
population; persons 55 years o f  age and o lder. A s ta te w id e  needs assessm ent done in 2 006  
showed th a t  th e re  is $1 b illion  o f  sen io r housing needed to  address th e  g ro w th  in th e  sen io r 
population th rou g h  2030. The population o f  seniors (over 6 0 ) is p ro je c te d  to  increase 117% by 
203 0 , o r app rox im a te ly  8 0 ,0 00  people.

E ld e r S upportive  Housing Program  -  P ro je c ts  w ill be p a r t  o f  a s ta te w id e  s tra te g y  f o r  e ld e r 
suppo rtive  housing needs. In  th e  sp ring  o f  2006 , th e  Alaska S en io r Housing Needs Assessm ent 
w ill be com pleted under th is  program . Funds w ill be a lloca ted  on a co m p e titive  basis. M any 
e lde rs  requ ire  medical a tte n tio n  th a t  necess ita tes them  to  e ith e r  live  in hub com m unities so 
th e y  can be close to  hosp ita ls , o r to  tra v e l ou t o f th e ir  home reg ions to  la rge r, u n fa m ilia r c itie s . 
The housing p ro je c ts  planned under th is  program  w ill a llow e ld e rs  to  rem ain in th e ir  home 
com m unities and home reg ions as long as possible by g re a tly  enhancing e ld e r access to  necessary 
medical tre a tm e n t, m on ito ring  and superv ised fo llow -up. To d a te , 24 e ld e r housing un its  have 
been com pleted and 125 a re  under cons truc tion .

T e a ch e r Housing Program  •* In  accordance w ith  th e  2 005  Denali Commission Teacher Housing 
S tra te g y , AHFC w ill p a r tn e r w ith  th e  Denali Commission to  p rov ide  newly co n s tru c te d  te a c h e r 
housing un its  ana re p a ir  e x is tin g  housing s tock  fo r  te a c h e r housing. The Commission's T eache r 
Housing s tra te g y  places an emphasis on:

• A re p a ir /re n o v a tio n  op tion  to  im prove e x is tin g  te a c h e r housing s tock ; (50%  Cost 
S hare)

• A p r io r ity  fo r  new c o n s tru c tio n  in com m unities p r io r it iz e d  by level o f  need: (Cost 
share de te rm ined  by AHFC u nd e rw riting  process).

S ince 2004 , th e  Denali Commission Teacher Housing Program  has funded  th e  developm ent o f  164 
re n ta l un its  o f housing in 35  ru ra l A laska communities.
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Reference Num ber: 
H is to rica l Category: 

Location: 
E lection D is tr ic t:  

P ro jec t Type: 
E stim ated P ro je c t Dates:

# 4 3 0 7 6
Housing /  Social Services 
-Anchorage Downtown/Rogers Park 
23
Renewal and Replacement 
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY2009 Request: $ 2 ,3 3 6 ,0 0 0  C orporate Receipts

FY2009 Funding:

The purpose o f  th is  p ro je c t is to  begin the  second phase o f renovation which will replace all 
s tru c tu re s  under a phased plan th a t would u tilize  ex is ting  foundations.

The p ro jec te d  outcomes are  to :
• Replace old housing s tock th a t has exceeded its  useful l ife  span:
• Reduce operating and maintenance costs;
• Reduce energy expenditures through increased energy e ffic ien cy ;
• Im prove tenan t c o m fo rt and sa fe ty ;
• Reduce lia b ility  associated w ith  l ife  sa fe ty  issues;
• Increase re n ta b ility  o f units; and
• P ro tec t ex is ting  s tru c tu re s .

Loussac Manor Renovation -  Phase I I  -  u tilizes  Corporate (AHFC) funds to  replace the  housing, 
follow ing approval las t year o f funding to  replace the  underground u tilit ie s  and in fra s tru c tu re  
fo r  the  en tire  complex. Following completion o f a professional s ite  assessment tha t included 
cost estim ates to  renovate o r replace the  ex is ting  s tru c tu re s , i t  has been determ ined th a t i t  is 
not economically feasib le  to  renovate the  s tru c tu re s . This funding request would replace all 
s tru c tu re s  under a phased plan th a t would u tilize  ex is ting  foundations.

Funding H is to ry :
FY2008 $ 2 ,3 36 ,0 00  Corporate

Program D escrip tion:
Loussac Manor Housing Complex is located between A and C S tre e ts  in Anchorage, Alaska. The 
complex was construc ted  in 1965 and consists o f 21 m u ltifam ily  res iden tia l buildings, a child care 
cente r, a community building and a maintenance shop (constructed  in 1999). Residential buildings 
consist o f one to  five  units in each building and units are configured as two to five  bedrooms.
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An in itia l s ite  assessment was conducted in 2001 by USKH and was updated in 2006 by DEAN 
Design. The updated s ite  assessment and cost estim ates concluded th e  buildings were no longer 
economically feas ib le  to  renovate and th e  cost to  replace the  s tru c tu re s  would be substantia lly  the  
same as the  cost o f renovation. A f te r  review and analysis o f th e  updated s ite  assessment, and 
AHFC concurrence w ith  th e  find ings, a s h if t  in s tra te g y  was required  fro m  "renovate '1 to  "replace" 
the  buildings w ith in  HUD m odernization guidelines.

This request will fund  m odernization by replacing the  s tru c tu re s  re -u tiliz ing  the  existing building 
foundations. A phased approach w ill be u tilized  to  minimize d isruption  o f fam ilies and maximize the  
available construction  funding.

The Loussac Manor Housing complex has exceeded its  useful l ife  expectancy and is not economical 
to  maintain, Failure to  fund th is  request will resu lt in continued high maintenance costs, excessive 
energy usage, continued d e te rio ra tion  o f the  complex and increased r is k  to  the  health and sa fe ty  o f 
the  tenant population.
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Reference Num ber: 
H is to rica l Category: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
Estim ated P ro je c t Dates:

#  43079
Public P ro tection
S ta tew ide
S ta tew ide
C onstruction
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY2009 Request: $ 1 ,0 0 0 ,0 0 0  SDPR

FY2009 Funding: SDPR

The purpose o f th is  p ro je c t is to  provide additional spending a u th o rity  in th e  n ex t fisca l year 
to  continue to  provide planning and construction  management services to  th e  D epartm ent o f 
C orrections.

The p ro jec te d  outcome is to :
• Provide planning and construction  management services to  the  Departm ent of 

Corrections.

Prison Housing -  u tilizes  S ta tu to ry  Designated (SD) funds fo r  a sta tew ide  co rrec tion  
fa c ilit ie s /p r is o n e r housing p ro je c t. Following id e n tif  ication o f a building s ite  and evaluation o f 
the  costs to  provide th e  necessary in fra s tru c tu re  and u tilit ie s  to  the  proposed M at-Su Prison 
s ite , i t  was determ ined th a t th e  construction  budget allowed under SB65 was not s u ff ic ie n t to  
absorb the  additional costs th a t the  M at-Su Borough was unable to  cover. The D epartm ent o f 
Corrections has revised th e ir  approach and id e n tif ie d  a s tra te g y  to expand ex is ting  fa c ilit ie s  a t 
various locations around the  s ta te  and reduce th e  size o f th e  proposed M at-Su fa c ility . AHFC is 
cu rre n tly  assisting C orrections w ith  the  in itia l planning fo r  th e  new s tra te g y  through a lim ited  
RSA and antic ipates th e  need fo r  additional spending a u th o r ity  in the  next fisca l year to  
continue to  provide planning and construction  management services to  the  D epartm ent o f 
Corrections. The request is fo r  spending a u th o r ity  only.

Funding H is to ry :
FY2008 $2 ,000 ,000  SDPR
FY2007 $500 ,000  S ta tu to ry  Designated Program Receipts (SDPR)RPL # : ADN 04 7-1031
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Program D escrip tion :
In  ea rl)- 2006, AHFC ente red  in to  an agreement w ith  D epartm ent o f C orrections (DOC) to  assist 
w ith  the  planning and construction  o f a prison fa c i l ity  in th e  M at-S u  Borough. Due to  cost 
constra in ts, th e  DOC has e lected to re-evaluate th e  options available to  them  to  expand ex is ting  
fa c ilit ie s  around th e  s ta te  and reduce the  size o f  th e  proposed co rrections fa c ility . AHFC 
remains available to  assist DOC w ith  th e  planning and construc tion  management fo r  any o r all o f 
the  fa c ilit ie s .

AHFC is cu rre n tly  working w ith  DOC under a lim ited  RSA to  provide planning services to  DOC to  
evaluate th e  options available fo r  the  revised s tra te g y  to  expand existing  fa c ilit ie s  and 
cons truc t a new fa c i l ity  to  house inmates. AHFC is requesting spending a u th o r ity  in antic ipa tion  
o f additional planning and construction  management services fo r  DOC during the  coming FY09 
year. This request is fo r  a u th o r ity  only to  expend up to  $1 million in funds to  be re im bursed by 
DOC o r the  appropria te  e n tity  approved to  finance th e  expansion o f existing  fa c ilit ie s  and 
construction  o f a new prison fa c il ity  as provided in SB65.
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R eference Num ber: 
H is to rica l Category: 

Location: 
E lection D is tr ic t:  

P ro jec t Type: 
E stim ated  P ro je c t Dates:

FY2009 Request:

FY2009 Funding:

#  45385
H ea lth  and Social Services
S ta tew ide
S ta tew ide
Renewal and Replacement 
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

$ 2 ,5 0 0 ,0 0 0  Federal Receipts

Federal Receipts

The purpose o f th is  p ro je c t is to  r  place th e  ex is ting  siding and windows a t Chugach View 
Senior Housing Complex located in Anchorage, Alaska.

The p ro jec te d  outcome is to :
• Replace ex is ting  siding: and
• Replace ex is ting  windows.

Chugach View S iding and W indow Replacement -  u tilize s  Federal funds to  fo llow  up on 
renovation work completed several years ago. There  were in s u ff ic ie n t funds to  address 
e x te r io r  issues such as the  windows and siding during th e  in te r io r renovation. This p ro je c t 
would replace all e x is ting  siding w ith  new m ateria ls  th a i w ill seal and p ro te c t the  underlying 
s tru c tu re  fro m  th e  harsh clim ate. The ex is ting  wood fram e windows would be replaced a t the  
same tim e w ith  energy e ff ic ie n t  windows th a t  would requ ire  l i t t le  maintenance and be easier to  
opera te  fo r  the  e lde rly  and disabled tenants. This is a 120-unit senior fa c ility .

Funding H is to ry :
This is a new p ro je c t,

Program D escrip tion :
This request w ill provide funding to  replace the  ex is ting  siding and windows a t Chugach View 
Senior Housing Complex located in Anchorage, Alaska.

Chugach Senior Housing Complex consists o f 120 apartm ent un its  configured around common 
co rrido rs  s itua ted  on th re e  floors. The building was constructed  in 1977 to cu rren t codes o f 
the  tim e and a m a jo r in te r io r renovation was completed in 2004. A t the  time o f renovation, 
funding was not available to  work on the e x te r io r  o f the  building and there  was s u ffic ie n t 
remaining life  in the  building envelope to  p ro te c t the  s tru c tu re  fo r  several more years.
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Currently, th e  siding and windows have exceeded th e ir  usefu l l ife  and many o f th e  windows 
no longer close properly, resu lting  in w ater in f ilt ra t io n  and loss o f ener gy e ffic iency . Jo in ts  
and caulking in th e  siding are fa iling , allowing w a te r to  pene tra te  through to  the  fram ing 
substrate. Several areas o f the  siding have su f fe re d  damage allowing internal damage to  the  
s truc tu re . There a re  several d if fe re n t  types o f siding on th e  building where repairs have 
been made over th e  years.

The building is 2x4  wood-fram e type construction  and is not s u ff ic ie n tly  insulated for 

cu rren t codes or w eather conditions. During the  siding replacement, an additional 1" o f rig id  
insulation w ill be added to  the  e x te r io r , and 5 /8 "  type  "X " gypsum wallboard w ill also be 
added 1o increase th e  energy e ffic iency , fire ra ting  and overall s a fe ty  of the  building.

Failure to  address these issues in the  immediate fu tu re  w ill resu lt in ro t damage to  the  
s tru c tu ra l fram ing o f th e  building, heat loss, and s a fe ty /s e c u r ity  issues due to  poorly 
functioning windows.
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R eference Num ber: 
H is to rica l Category: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
E stim ated  P ro je c t Dates:

#  45386
H ea lth  and Social Services 
S ta te -w id e  
S ta te -w id e
Renewal and Replacement 
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY2009 Request: $ 5 0 0 ,0 0 0  Corporate  Receipts

FY2009 Funding: C orporate Receipts

The purpose o f th is  p ro je c t is to  replace the  exis ting  metal ro o f on th e  M a rke t Housing 
side o f E tolin  H eights fam ily  housing complex in W rangell, Alaska.

The p ro jec te d  outcome is to :
• Replace ex is ting  roofing.

E to lin  H eights Roofing Replacement -  u tilizes Corporate (AHFC) funds to  replace th e  metal 
roo fing  on all buildings in th e  Co. porate-owned M arke t fam ily  housing (32 units) in Wrangell. 
The roo fing  was orig ina lly  ins ta lled  in 1981 and is now 26 years old. The roofing  continues to 
leak desp ite  regular repairs.

Funding H is to ry :
This is a new p ro jec t,

Program D escription:
This request w ill provide funding to  replace the  existing  m etal ro o f on the  M arke t side o f 
E to lin  Heights fam ily  housing complex in W rangell, Alaska.

E to lin  H eights consists o f tw o separate groups o f m u ltifam ily  housing units re fe rre d  to 
as Corporate-owned M a rke t fam ily  housing and M213 (low re n t)  th a t have been b u ilt next 
to  each o th e r on adjoin ing lo ts. This request is fo r  the  M a rke t Housing units only, as the  
M213 buildings received new roo fing  as pa rt o f a to ta l renovation p ro je c t w ith in  the  past 
ten  years.

The ex is ting  metal ro o f on M a rke t housing units was insta lled in 1981 and is now 
approxim ately 26 years old. In  recen t years, the  ro o f has received a tte n tio n  due to 
leaks th a t resu lt in w a te r damage to  the in te r io r o f th e  dwelling units. Subsequent
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inspections reveal evidence o f d e te rio ra tio n  due to  th e  ex trem e m aritim e environment in 
the  area.

In  addition to  th e  poor condition o f th e  main ro o f metal, many o f the  associated 
components are  in s im ila r (poor) condition due to  extended exposure to  the  harsh 
climate, There is evidence o f caulking fa ilu re , rubbe r sealing gasket fa ilu re , and worn 
fas teners  th a t all co n tribu te  to  the  overall poor condition o f the  ro o f system.

Based on the  age and condition o f th e  roo fing  m ateria ls, complete replacement is 
necessary to  ensure the  p ro tec tion  o f su bs tra te  s tru c tu re  and in te r io r fin ishes fro m  
fu r th e r  damage th a t w ill occur as a resu lt o f m oisture intrusion.
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R eference Num ber: 
H is to rica l C ategory: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
E stim ated  P ro je c t Dates:

#  45386
Health  and Social Services

S ta te -w id e
S ta te -w id e
Renewal and Replacement 
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY2009 Request: $ 4 5 0 ,0 0 0  Corporate  Receipts

FY2009 Funding: Corporate Receipts

The purpose o f th is  p ro je c t is to  replace the  existing oil f ire d  mechanical systems w ith  new 
e le c tr ica l heating systems a t th e  F to lin  H eights Apartm ent Complexes in W rangell, Alaska.

The p ro jec te d  outcome is to :
• Replace ex is ting  mechanical systems.

E to lin  H eights M echanical Replacement -  u tilizes Corporate (AHFC) funds to  upgrade the  
heating systems a t th e  W rangell fam ily  housing properties. This p ro je c t w ill fa c ilita te  the 
conversion o f th e  ex is ting  o il- f ire d  bo ile r systems a t both  the  Corporate-owned M arke t fam ily  
housing (32 U n its) and Low Rent (20 U nits) fam ily housing in W rangell to  a cost e ffe c tiv e  
heating system powered by th e  local hydroe lec tric  grid , which is less expensive to  operate and 
maintain than th e  cu rre n t fue l oil heating systems.

Funding H is to ry :
This is a new p ro jec t.

Program D escrip tion:
This request w ill provide funding to  replace the  existing o il- f ire d  mechan ica l  systems 
w ith  new e l e c t r i c a l  heating system s a t the  Etolin Heights A partm ent Complex in 
W rangell, Alaska.

E to lin  H eights fam ily  housing complex consists o f two separate groups o f m u ltifam ily  
housing units, M213 (Low-Rent) and the  M a rke t housing units. The housing units were 
constructed  in 1966 and 1968 respective ly. Currently, the  bo ile r system s are o il- f ire d  
and are essentia lly original equipment. They are a t, o r nearing, the  end o f th e ir  useful 
life .
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AHFC is requ ired  by HUD to  conduct energy aud its  o f all public housing units every f iv e  
years. The m ost recen t energy a ud it was completed in 2007 by Alaska Engineering and 
Energy Consultants, LLC, (AEEC), As p a rt o f th e  energy aud it process, recommendations 
are  provided to  help reduce costs and increase operational e ffic ien c ie s  o f th e  ex is ting  
system.

C urren tly , th e re  is an excess o f e lec tr ica l capacity (h yd ro e le c tric ) being generated fo r  
th e  c ity  o f W rangell and surrounding area. Past cost comparisons o f oil versus e le c tr ic ity  
ind icated th a t  oil was the  most optimal fue l source fo r  powering our buildings. W ith  th e  
increase o f oil prices and th e  p ro jec tion  th a t oil w ill continue to  increase, AEEC was 
asked, as p a rt o f th e  energy aud it process, to  run an analysis o f oil versus e le c tr ic  as th e  
p rim ary energy source. Using cu rre n t pricing, e le c tr ica l is now, and fo r  th e  foreseeable  
fu tu re , c lea rly  a more e ff ic ie n t  and less expensive energy source. The re p o rt fu r th e r  
ind icated th e  "pay-back1' o f  th e  system  is approxim ate ly  nine years. Far less than th e  12 
to  15 years recommended by HUD.

A dd itiona lly , th e  re p o rt does not take  in to  account the  savings rea lized in th e  “s o ft"  
costs such as a reduction  in the  maintenance man-hours normally associated w ith  o il- f ire d  
boilers, reduced emissions, increased re n ta b ility  o f units due to  reasonable m onthly 
heating and ligh ting  costs, which would fu r th e r  reduce the  actual pay-back tim e period.

Funding o f th is  p ro je c t is in AHFC's best in te re s ts  as i t  lowers maintenance costs, 
re liance on oil as a fue l source, and increases th e  overall value o f the  property .
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Reference Num ber: 
H is to rica l Category: 

Locution: 
E lection D is tr ic t:  

P ro je c t Type: 
E stim ated P ro je c t Dates:

#  45384
H ea lth  and Social Services
S ta tew ide
S ta tew ide
Renovation and Remodeling 
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY2009 Request: $ 5 0 0 ,0 0 0  C orporate  Receipts

FY2009 Funding: C orporate Receipts

purpose o f  th is  p ro je c t is to implement
/e lo D C d  r f n r in n  t h p  p n p r n v  n i i r l i t  n rn rp < z^  t h r o u

The p ro je c te d  outcome is to :
• Im plem ent energy e ffic ie n cy  findings;
• Lower energy costs

S ta tew ide  Energy Im provem ents - u tilizes Corporate (AHFC) funds to  address specific  
recommendations suggested in the  required energy audits pe rfo rm ed  throughout the  s ta te . 
Energy aud its  are conducted a t regular in terva ls as required by HUD to  m onitor the energy 
e ffic ie n c y  o f public housing. The audits id e n tify  spec ific  improvements th a t can be made to  the  
housing to reduce energy consumption. This request is to address spec ific  recommendations by 
energy aud its  th is  past year.

Funding H is to ry :
This is a new p ro je c t.

Program D escrip tion:
This request w ill provide funding to  implement some o f the energy e ffic ie n c y  findings 
developed during the  energy audil process throughout the  s ta te .

AHFC conducts energy aud its o f th e ir  ex is ting  p roperties every five  years as required by 
HUD. During the  aud it process, areas o f energy savings are id e n tif ie d , quan tified  and 
recommendations made to address the defic iencies. This is the  f i r s t  o f a yearly  request 
to  implement the  most advantageous o f the  cu rre n tly  id e n tif ie d  energy savings 
recommendations by addressing the  recommendations w ith  the  sh o rte s t payback 
potentia l
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Im p lem enta tion  o f  these id e n tif ie d  tasks w ill lower energy costs both to  the  tenant and 
to  AHFC, while providing com fortab le  housing fo r  fam ilies and e lderly  residents. 
A dd itiona lly , once implemented, many o f th e  recommendations are maintenance fr ie n d ly  
and require  l i t t le  upkeep, free ing  maintenance personnel fo r  o th e r tasks. Im plem enting 
these tasks w ill also allow AHFC to  remain in compliance w ith  HUD mandates to  reduce 
energy usage.
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R eference Num ber: 
H is to rica l C ategory: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
E stim a ted  P ro je c t Dates:

#  45389
H ea lth  and 5ocia l Services

S ta te -w id e
S ta te -w id e
Renovation and Remodeling 
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY2009 Request: $ 5 0 0 ,0 0 0  C orporate  Receipts

FY2009 Funding: C orporate  Receipts

The purpose o f  th is  p ro je c t is to  address recommendations suggested in the  recen t ADA 
audit.

The p ro jec ted  outcome is to :
• Begin to  address recommendations suggested in th e  recen t ADA audit;
• M aintain fe d e ra l funding by complying w ith  HUD;
• Increase c o m fo rt o f tenants; and
• Increase un it re n ta b ility .

S ta tew ide  ADA improvements -  u tilize s  Corporate (AHFC) funds to  address recommer Jations 
suggested in the  recen t ADA audit.

Funding H is to ry :
This is a new p ro je c t.

Program D escrip tion:
This request w ill provide funding to  begin implementing the  upgrades fo r  access ib ility  to 
the  AHFC Family Investm en t Centers, dwelling units, and common areas fo r  fam ily  and 
senior/d isab led housing.

AHFC was sub jected  to  an inspection by HUD in Septem ber 2006 fo r  access ib ility  fo r  
individuals w ith  d isab ilities . A re p o rt dated O ctober 2006 was received by AHFC on 
Septem ber 27, 2007, which de ta ils  compliance issues a t s ix spec ific  res iden tia l 
p rope rties  chosen randomly in Anchorage and Fairbanks and th e ir  respective  Family 
Investm ent Centers.
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The re p o rt deta ils  requirem ents to  upgrade parking spaces, sidewalks, wheelchair ramps, 
kitchens, bathroom s, e n try  doors and appliances in AHFC o ffice s , common areas, and 
dwelling units.

Im plem enta tion  o f these accessib ility  upgrades will increase access ib ility  fo r  individuals 
w ith  d isab ilities , allow fo r  aging in place fo r  seniors and allow AHFC to  comply w ith  all 
applicable federa l regulations. Im plem enting these tasks w ill also allow AHFC to  remain 
in compliance w ith  HUD mandates to  maintain accessibility.
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Reference N um ber: 
H is to rica l C ategory: 

Location: 
E lection D is tr ic t :  

P ro je c t Type: 
E stim ated  P ro je c t D ates:

#  45384 
Development 
S ta te -w id e  
S ta te -w id e  
Construction
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

FY2009 Request: $ 2 ,0 0 0 ,0 0 0  C orporate Receipts

FY2009 Funding: Corporate Receipts

The purpose o f th is  p ro je c t is to  replace the  ex is ting  maintenance s h o p /o ff ice building w ith  a 
new community room, shop and o ff ic e  located in Bethel Alaska,

The p ro je c te d  outcome is to :
• C onstruct a new co m m un ity /shop /o ffice  building located in Bethel Alaska.

B ethel Community Room and Shop -  u tilize s  Corporate (AHFC) funds fo r  a new community room 
in Bethel. This p ro je c t combines th e  need to  replace the  existing  o ffic e /s h o p  and provide a 
community space fo r  the  117 units o f fam ily  housing a t Bethel Heights in Bethel. An existing  
design th a t has been previously construc ted  fo r  AHFC properties ;n Kodiak, S itka  and Juneau 
w ill be used th a t  includes a shop area, community room, and supporting o ffice s .

Funding H is to ry :
Th is is a new p ro je c t.

Program D escrip tion:
Th is request w ill provide funding to replace the  existing  maintenance s h o p /o ff ic e  building 
w ith  a new community room, shop and o ff ic e  located in Bethel Ahska.

B ethel H e ights -  fam ily  housing complex consists o f 117 fam ily housing units w ith  several 
d if fe re n t  years o f o rig in  and renovation. Part o f the  support s tru c tu re  fo r  th is  complex 
is a combination o ffice /m a in tenance  shop building. C urrently  th e re  is no community room 
space supporting th is  complex. The cu rre n t s tru c tu re  was buil . 1980 and houses all o f 
the  support s ta f f .  There are a lim ited  number o f o ff ic e  spaces and a small workshop 
area, The space available is in s u ff ic ie n t fo r  maintenance s ta f f  and o ff ic e  personnel to  
p e rfo rm  th e ir  du ties  e ff ic ie n t ly  and cost e ffe c tive ly . Maintenance s ta f f  is requ ired  to
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use o th e r areas fo r  storage of m ateria ls, work outside in adverse w eather and are unable 
to  s to re  maintenance m ateria ls p roperly , o r in s u ff ic ie n t quan tity  fo r  a complex o f th is  
size.

A s ite  assessment was conducted by ASCG, in 2004. Generally, the  s ite  assessment 
found th e  s tru c tu re  to  be re la tive ly  sound and up to  codes fo r  the  year o f construction, 
bu t also repeated th e  concerns o f on-s ite  s ta f f  lis ted  above.

O ver the  past two years, AHFC s ta f f  has been working w ith  the  C ity  of Bethel in e f fo r ts  
to  obta in  an a lte rna te  s ite  through a "land swap" fo r  th is  fa c ility . I t  appears our e f fo r ts  
are near completion. Construction o f a new fa c ility  w ill allow adm in is tra tive  and 
maintenance s ta f f  to  more e ff ic ie n t ly  and cost e ffe c t iv e ly  serve our clients.

An ex is ting  design th a t has been previously constructed  fo r  AHFC p roperties  in Kodiak, S itka  
and Juneau w ill be used th a t includes a shop area, community room, and supporting o ffice s .
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1 .  H o m e le s s  A s s i s t a n c e  P r o g r a m

(M e n ta l H e a lth  B ill)

# 6 3 5 9
Housing /  Social Services

S ta tew ide
S ta tew ide
T ransitiona l
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

$ 1 ,0 0 0 ,0 0 0  C orporate  Receipts 
$ 5 0 0 ,0 0 0  M HTAAR 
$ 5 0 0 ,0 0 0  General Funds/M enta l H ea lth

Corporate Receipts 
M HTAAR
General Funds/M enta l H ea lth

The purpose o f  th is  program is to  support programs th a t address homelessness by providing 
assistance to  fam ilies in imminent danger o f becoming homeless, o r those who are cu rren tly  
homeless.

R eference Num ber: 
H is to rica l C ategory: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
Estim ated P ro je c t Dates:

FY2009 Request:

FY2009 Funding:

The p ro jec te d  outcomes are  to :
« Prevent near homeless individuals and fam ilies from  becoming homeless; and /o r 
• Provide homeless individuals and fam ilies assistance to  obta in sa fe , san ita ry  she lte r.

Homeless Assistance Program - u tilizes  Corporate (AHFC) funds fo r  grants to  local 
communities/agencies to  help develop programs to  prevent homelessness by providing assistance 
to  fam ilies in imminent danger o f becoming homeless o r those who are  cu rre n lly  homeless. 
Corporate funds will be matched by M ental Health T ru s t A u th o rity  funds. Both funds will be 
combined and adm inistered as one program by AHFC.

Funding H is to ry : 
FY2008 $1,000,000
FY2008
FY2007
FY2007
FY2006
FY2006
FY2005

$500 ,000
$1,000,000
$1,000,000

$500 ,000
$500 ,000
$250 ,000

Corporate Receipts
M ental H ea lth  T ru s t Fund Receipts
General Funds/M ental H ealth  (G F/M H )
M ental H ea llh  T rust Fund Receipts (M HTAAR) 
General Funds/M ental Health 
M ental Health  T rus t Fund Receipts 
General Funds/M ental Health
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FY2005 $500 ,000 M ental H ea lth  T ru s t Fund Receipts
FY2004 $250 ,000 Corporate Receipts
FY2004 $500 ,000 M enta l H ea lth  T ru s t Fund Receipts
FY2003 $250 ,000 C orporate  Receipts
FY2003 $500 ,000 M ental H ea lth  T ru s t Fund Receipts
P /2 0 0 2 $250 ,000 C orporate Receipts
FY2002 $200 ,000 M enta l H ea lth  T ru s t Fund Receipts
FY2001 $250 ,000 C orporate  Receipts
FY2001 $200 ,000 M enta l H ea lth  T ru s t Fund Receipts
FY2000 $250 ,000 C orporate  Receipts
FY2000 $200 ,000 M ental H ea lth  T ru s t Fund Receipts
FY1999 $250 ,000 Corporate  Receipts
FY1998 $250 ,000 Corporate  Receipts
FY1997 $250 ,000 C orporate  Receipts
FY1996 $250 ,000 C orporate Receipts (funded under th e  fo rm e r Emergency Housing

Assistance Program).

Program D escrip tion:
Established in 1993, th is  program enables hundreds o f homeless a nd /o r near homeless fam ilies 
to  obta in o r re ta in  sa fe  and san ita ry  sh e lte r each year. Demand fo r  th is  program has stead ily  
increased as fede ra l and municipal sources have diminished. For FY 2009, 22 applications were 
received w ith  a to ta l request o f $2 .6  million. During FY 2008, the  program served over 8,000 
individuals.

The Homeless Ass'stance Program (HAP) provides grants  to  ass is t n o n p ro fit organizations, local 
governments, and regional housing a u th o ritie s  in addressing the  emergency needs o f homeless 
and near-homeless Alaskans. During th e  previous two com petitive  rounds, the  to ta l amount o f 
Homeless Assistance Program (HAP) g ran t requests received by AHFC has averaged $1.5 million 
annually. This program has become increasingly im portant as funds fo r  g rants such as homeless 
assistance from  municipal g rants  and fede ra l Emergency Assistance continues to  shrink.

The most recen t grantees have u tilize d  HAP funds to  expand s h e lte r fa c ilit ie s , develop 
supportive transitiona l housing, provide case management, and re n ta l assistance services, For 
Fiscal Year 2009, AHFC is requesting au thoriza tion  fo r  expenditu re  o f $1,000,000 in Corporate 
rece ip ts  which will be m atched by $ 500 ,000  in funds fro m  the  Alaska M ental Health T rus t 
A u th o rity  (A M H TA) and $ 50 0 ,0 0 0  fro m  G F/M H. A ll funds w ill be combined and adm inistered as 
one program by AHFC. A portion  o f these funds w ill be used to  support the  Alaska Coalition on 
Housing and Homelessness.
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AHFC is requesting authoriza tion  fo r  expend itu re  o f Corporate Receipts which w ill be matched 
by funds fro m  th e  AM HTA. Both funds w ill be combined and adm inistered as one program by 
AHFC.

F Y 2 0 0 9 -  A p p lic a tio n s  R ece ived T o ta lin g  $ 2 .5 7  m illion

P r o g r a m  C a t e g o r i e s  a r e  ( S )  S p e c i a l  N e e d  P o p u la t i o n s  S t a b i l i z a t i o n ;  ( T )  T e m p o r a r y  H o u s in g  a n d  

P l a c e m e n t ;  a n d  (H )  H o m e l e s s  P r e v e n t io n

N a m e  o f  A o o l ic o n t C o m m u n i ty R e q u e s t

1 A W A I C A n c h o r a g e 1 4 3 , 7 8 2  (T)

2 C S S -  A N C  B r o t h e r  F r a n c i s A n c h o r a g e 1 4 9 , 9 0 0  (T )

3 S.A . -  B e a c h c o m b e r Kodiak 4 9 , 6 6 5  (T .H )

5 C S S - C l a r e  H o u s e A n c h o r a g e 1 9 1 ,2 6 6  (T ,H )

6 C o v e n a n t  H o u s e  - C r i s i s  C e n t e r A n c h o r a g e 1 9 4 , 9 9 8  (T ,H )

7 S .A . -E a g le  C r e s t A n c h o r a g e 5 4 ,5 4 1  (T)

8 S . A . - F a i r b a n k s  F am ily  S v c s F a i r b a n k s 5 9 ,3 8 1  (T ,H )

9 F a i r b a n k s  R e s c u e  M iss io n F a i r b a n k s 1 4 0 , 5 9 5  (T )

10 C S S - C o v ' t  H i l l / S t .  F r a n c i s A n c h o r a g e 1 2 5 . 5 8 4  (T ,H )

11 C H S - J u n e a u  H o m e l e s s  C oa li t ion J u n e a u 2 9 8 . 7 7 5  ( S .T .H )

12 Kenai P e n in s u la  H o u s in g K enai 5 6 . 7 0 0  (T .H )

13 K odiak B r o t h e r  F r a n c i s  S h e l t e r Kodiak 1 2 9 , 8 3 5  (T .H )

14 L e e  S h o r e  C e n t e r K enai 2 8 , 3 6 4  (T )

15 S .A .-M cK inn e l l  S h e l t e r A n c h o r a g e 2 6 3 , 0 7 5  (T .H )

16 L o ve  I N C  -  Kenai K enai 7 8 , 7 5 0  (H )

17 M a r y  M a g d e l e n e  H o m e A n c h o r a g e 1 5 0 , 9 2 2  (T )

18 M a t - S u  F am ily  P ro m is e M a t - S u 7 0 , 0 0 0  (T ,H )

19 C o v e n a n t  H o u s e  - P a s s a g e  H o u s e A n c h o r a g e 8 7 , 6 8 8  (T ,H )

2 0 S a f e  H a r b o r  I n n A n c h o r a g e 8 4 , 0 0 0  (T )

21 S.A. - S i t k a  Fam ily  S e r v i c e s S i t k a 9 3 , 2 4 0  (T ,H )

2 2 T u n d r a  W o m e n ' s  C o a l i t io n Be the! 6 7 , 5 0 0  (T .H )

2 3 U 5 A F V  ( U n a la s k a ) Unalaska 5 0 , 7 0 0  (T ,H )

T o t a l $ 2 ,5 7 7 ,2 6 1
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B e n e f i c i a r y  a n d  S p e c i a l  N e e d s  H o u s in g

(M e n ta l H e a lth  B ill)

Reference Num ber: 
H is to rica l Category: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
E stim ated  P ro je c t Dates:

FY2009 Request:

FY2009 Funding:

# 6 3 6 0
Housing /  Social Services
S ta tew ide
S ta te w id e
H ea lth  and S a fe ty
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

$ 1 ,7 5 0 ,0 0 0  C orporate  Receipts

C orporate Receipts

The purpose o f th is  program is to  provide funds fo r  Alaskan non p ro fit service providers and 
housing developers to  increase housing opportun ities  to  Alaska M ental Health  T ru s t 
bene fic ia ries and o th e r special needs populations th roughou t Alaska. This program has 
developed 118 un its  since FY2000. In  FY2008, 18 units were funded fo r  persons w ith  severe 
mental illness and developmental d isab ilities.

The pi’o jec ted  outcomes are :
• Add 16 congregate housing un its  fo r  people w ith  mental illness, developmental d isab ilities ;
• Reduced recid ivism  amongst c lien ts  spending tim e in in s titu tions ;
• Supportive housing, including assisted living, fo r  people w ith  mental, physical, o r developmental 

d isab ilities , o r m ultip le  d isorders; and
• Transitional housing w ith  support services fo r  newly recovering alcoholics and addicts.

B ene fic ia ry  & Special Needs Housing - C orporate (AHFC) funds fo r  a continuing program to  
serve populations w ith  special housing needs. The program provides funds to  Alaskan n o n p ro fit 
service providers to  increase housing opportun ities fo r  M enta l Health T ru s t beneficiaries and 
o th e r special needs populations throughout th e  s ta te . The funds may be used fo r  housing 
development a nd /o r res iden tia l access ib ility  m od ifications

Funding H is to ry : 
FY2008 $1,750,000 
FY2007 $1,750,000 
FY2006 $1,200,000 
FY2005 $1,200,000

Corporate Receipts 
Corporate Receipts 
General Funds/M enta l Health 
Corporate Receipts
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FY2004 $1,200,000 
FY2003 $1,500,000 
FY2002 $1,500,000 
FY2001 $1,500,000 
FY2000 $1,700,000

Corporate Receipts 
Corporate Receipts 
Corporate Receipts 
Corporate Receipts 
Corporate Receipts

Prior to FY2000, this program was part o f Department o f  Health and Social Service's (DHSS) 

Beneficiary and Special Needs Housing Program:

FY1999 $1,200,000 C orporate Receipts
FY1998 $1,200,000 Corporate Receipts
FY1997 $1,500,000 Corporate Receipts
FY1996 $1,200,000 Corporate Receipts

Program D escrip tion:
This program provides funds to  Alaskan non p ro fit service p roviders and housing developers to  
increase housing opportun ities  to  Alaska M ental Health T ru s t bene fic ia ries and o th e r special 
needs populations th roughout Alaska. Thr.se funds w ill continue to  assist in developing 
community-based supportive housing.

The demand fo r  special needs housing remains c r itica l. The fo u r boards o f the  M ental H ea lth  
T ru s t A u th o rity , th e  S ta te  Independent Living Council, and o th e r special needs advocacy groups 
have id e n tifie d  supportive housing as a top p r io r ity  in th e ir  s ta tew ide  planning e ffo r ts .  The 
ta rg e t populations consist o f mental health benef iciaries and o th e r special needs groups like 
severely emotionally d is tu rbed  children.

To optim ize leveraging o f these funds w ith  o th e r fede ra l g ran t and ta x  c re d it programs and to  
exped ite  the  release o f funding to  nonp ro fit housing developers, AHFC w ill adm in ister these 
housing development funds. This w ill also adm in is tra tive ly  stream line housing development 
p ro jec ts , which also in tend to  borrow  money from  AHFC. Typically, most special needs housing 
in Alaska is financed by AHFC.

Examples o f special needs housing includes, bu t are not lim ited  to:
• Congregate housing fo r  people w ith  mental illness o r developmental d isabilities:
• Supportive housing, including assisted living, fo r  people w ith  mental illness, developmental 

d isabilities, o r m ultip le d isorders; and
• Transitional housing w ith  support services fo r  newly recovering alcoholics and addicts.
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3 .  D H S S  -  T r e a t m e n t  a n d  R e c o v e r y  B a s e d  S p e c i a l  N e e d s  jj

H o u s in g  (M e n ta l H e a lth  B ill)  i

R eference Num ber: 
H is to rica l C ategory: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
E stim ated  P ro je c t Dates:

FY2009 Request:

FY2009 Funding:

#xxxx
Housing /  Social Services
S ta tew ide
S ta tew ide
H ea lth  and S a fe ty
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

$ 2 5 0 ,0 0 0
$ 5 0 0 ,0 0 0

C orporate  Receipts 
M HTAAR Receipts

Corporate  Receipts 
M HTAAR Receipts

DHSS -  T re a tm e n t and Recovery Based Special Needs Housing -  Corporate (AHFC) and 
M enta l Health  T ru s t A u th o r ity  (M HTAAR) funds to  provide housing m odifications to  persons 
experiencing a d isa b ility , allowing them  to  remain in th e ir  homes and reduce the  potentia l cost 
o f providing supported  housing. The program also provides funding to  develop special needs 
housing th a t cannot be funded under AHFC’s program because o f s ta tu to ry  lim itations. This 
program w ill be adm in iste red  by Departm ent o f H ea lth  and Social Service (DHSS).
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4 .  E m e r g e n c y  A s s i s t a n c e  G r a n t s  f o r  M e n t a l  H e a l t h  T r u s t

B e n e f i c i a r i e s  (M e n ta l H e a lth  B ill)

Reference Num ber: 
H is to rica l Category: 

Location: 
E lection D is tr ic t:  

P ro jec t Type: 
E stim ated P ro je c t Dates:

FY2009 Request:

FY2009 Funding:

# 4 3 3 1 8
Housing /  Social Services

S ta tew ide
S ta tew ide
H ea lth  and S a fe ty
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

$ 2 0 0 ,0 0 0  MHTAAR

M HTAAR

The purpose o f th is  program  is to  support benef ic iaries in maintaining homeownership o r long­
te rm  ren ta l s ta b il ity  by providing gap o r sh o rt- te rm  assistance.

The p ro jec te d  outcomes a re :
• To provide assistance fo r  s tru c tu ra l o r m ajor appliance breakdowns th a t may go beyond th e  

financia l reach o f the  homeowner, o r l i fe  event th a t may th rea ten  the  a b ility  o f the  
bene f'c ia ry  to  make a mortgage or re n t payment.

• To provide "gap" o r “s h o rt- te rm  assistance" fo r  M ental Health T ru s t A u th o rity  (M H TA) 
benefic iaries.

• To supplement, not supplant, ex is ting  resources available fo r  home m odifications, 
w eatheriza tion  o r re h ab ilita tio n  programs.

Emergency Assistance G rants fo r  M enta l H ea lth  T ru s t Benefic iaries -  Mental Health T ru s t 
A u th o rity  (M H TAAR ) funds fo r  grants to  support benefic ia ries o f the  Alaska M ental Health 
T ru s t A u th o r ity  to  prevent loss o f housing th a t m ight occur due to  unforeseen events such as 
ins titu tiona liza tion . I t  w ill allow benefic ia ries to maintain homeownership o r long-term  ren ta l 
s ta b ility  by providing gap o r s h o rt- te rm  assistance. Assistance may be provided fo r  any event 
like a s tru c tu ra l o r m ajor appliance breakdown th a t may go be/ond the  financial reach o f the 
homeowner, o r l i fe  event th a t may th rea te n  the  a b ility  o f the  bene fic ia ry  to  make a mortgage or 
re n t payment. Funding under th is  program is intended to  supplement, not supplant, exis ting  
resources available fo r  home m odifications, w eatherization or rehab ilita tion  programs.

Funding H is to ry :
FY2008 $20 0 ,0 0 0  M HTAAR
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Program D escrip tion :
This program provides funds to  support bene fic ia ries in maintaining homeownership o r long-te rm  
ren ta l s ta b ility  by providing gap o r s h o rt- te rm  assistance. Assistance may be provided for any 
event like a s tru c tu ra l o r m ajor appliance breakdown th a t  may go beyond th e  financial reach o f 
the  homeowner, o r l ife  event th a t may th rea te n  the  a b ility  o f th e  bene fic ia ry  to  make a 
mortgage o r re n t payment. Funds shall be used fo r  "gap" o r "s h o rt- te rm " assistance only. 
Funding under th is  program is intended to  supplement, no t supplant, ex is ting  resources available 
fo r  home m odif ications, w eatheriza tion  o r re h ab ilita tio n  programs. Grantees w ill need to  
document which o th e r programs the  rec ip ien t is e lig ib le  fo r  and w' ich have been queried fo r  
funding.

E lig ib le rec ip ien ts  are  the  head o f household o r co-head o f  household who is a person w ith  a 
permanent physical, mental o r developmental d isa b ility  and is a "bene fic ia ry " as defined  by the  
Alaska M enta l H ea lth  T ru s t A u th o rity . Household income must be less than 80% o f the  median 
income (ad justed  fo r  fam ily  size) cs defined by HUD. The grantee w ill be required  to  provide 
appropria te  f i le  docum entation to  support the  fa c t th a t th e  assisted household's income is less 
than the  applicable lim it.

E lig ib le program a c tiv it ie s  include:
1. M a jo r appliance repa ir, i.e.. furnaces, re fr ig e ra to rs , stoves and the cost o f insta lla tion.
2. Only owner-occupied housing is e lig ib le  fo r  m a jo r s tru c tu ra l improvements, i.e., s ta irw ay 

improvements, repa ir f i r e  damage, o r some o th e r improvement which is necessary fo r  the  
continued use o f the  p rope rty  by the e lig ib le  bene fic ia ry  as the  resu lt o f an emergency 
o r funding gap.

3 S h o rt- te rm  mortgage payments to  fa c ilita te  the  re ce ip t o f supportive services in an 
in s titu tio n a l se ttin g  th a t jeopard izes the  re c ip ie n t’s housing situation .

A. S h o rt- te rm  ren ta l assistance payments to  fa c ilita te  the  re ce ip t o f supportive services in 
an in s titu tio n a l se ttin g  tha t jeopard izes the  rec ip ien t's  housing s itua tion

5. S h o rt- te rm  u t i l i ty  payments.
6. O th e r a c tiv it ie s  approved in advance by AHFC.

O th e r conditions include:
• F ifte e n  percen t (15%) o f funds received may be used fo r  u Jm in is tro tive  expenses by the 

grantee. A dm in is tra tive  expenses shall be b illed  as a percentage o f program funds 
requested under A ttachm ent C, A rt ic le  Payments.

• Partic ipants in the AHFC Home Choice Voucher Homeownership program have a p r io r ity  
fo r  the use o f these funds. A set-aside o f $ 5 0 ,0 0 0  will be maintained as p a rt o f the 
program's operation I f  these funds a re  not used w ith in  s ix months o f the  s ta r t  o f each 
program year, then they may be rea llocated to o th e r partic ipan ts.

• P ro jec t expenditu res under $5 ,000  may be approved by the  grantee. P ro ject costs 
between $5 ,0 00  and $10,000 must be approved in advance by the  AHFC Program
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Manager. There is a maximum $10,000 household lim it.

B ene fic ia ries — are  defined  as an elig ib le rec ip ien t o f funding fro m  the  Alaska M ental Health 
T ru s t A u th o rity .

Gap — is defined as th e  amount o f funding needed to  com plete an assistance a c tiv ity  th a t  ex is ts  
because the  o th e r sources o f fundinq available are in s u ff ic ie n t to  complete the  a c tiv ity

S h o r t- te rm  — is de fined  as a one-year period o f  tim e beginning w ith  the  date the  rec ip ien t 
receives the  in itia l payment o f assistance.

In s t itu t io n a l S e ttin g  — is de fined  as API, C orrections o r a s im ila r type fa c ility .
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Reference Num ber: 
H is to rica l C ategory: 

Location: 
E lection D is tr ic t:  

P ro je c t Type: 
E stim ated P ro je c t Dates:

FY2009 Request:

FY2009 Funding:

# 4 5 3 9 0
Housing /  Social Services
S ta tew ide
S ta tew ide
H ea lth  and S a fe ty
7 /0 1 /2 0 0 8  -  6 /3 0 /2 0 1 3

$ 2 ,5 0 0 ,0 0 0 M HTAAR
$ 2 ,5 0 0 ,0 0 0 G F/M H
$ 2 ,5 0 0 ,0 0 0 SD
$ 2 ,5 0 0 ,0 0 0 C orporate

$ M HTAAR

$ G F/M H
$ SD
$ C orporate

The purpose o f  th is  program is to  c rea te  a tru s t th a t would assist programs th a t provide 
housing fo r  the  homeless, p revent homelessness, and crea te  long-term  a ffo rd a b le  housing.

The p ro jec te d  outcomes a re :
• A reduction  in the  number o f  homeless persons th a t in tc ra c i w ith  the  social service system;
• A reduction in the  public cost o f emergency and in s titu tiona l services th a t  t re a t  the  homeless;
• An expansion o f the  community based mental health system; and
• A strong evaluation component is included in the budget to  ensure program  accountab ility  and 

measure perform ance.

Housing T ru s t -  Corporate (AHFC), M ental Health  T ru s t A u th o r ity  (M HTAAR), General Funds - 
M enta l Health (GFMH) and S ta tu to ry  Designated (SD) fund "a u th o rity " to  c rea te  a t ru s t  fund 
to  address two main issues in Alaska: preventing homelessness and c rea ting  a ffo rd a b le  housing 
fo r  low-m oderate income re n te rs  and homeowners. Funds will be used to  assist p ro jec ts  th a t 
provide housing fo r  the  homeless, prevent homelessness and c rea te  long-term  a f fo rdab le  
housing Eligible p ro je c ts  would include new construction, re h ab ilita tio n , ren ta l assistance and 
homeless services.

Funding H is to ry :
New Program
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Program D escrip tion:
The Housing T ru s t will provide funds to  support sa fe , stab le , and a ffo rd a b le  housing. I t  will 
p rom ote s trong  fam ilies — ch ild ren are more successful in school, fam ilies have a foundation  to  
grow th e ir  dreams, and seniors and persons w ith  d isab ilities  can live w ith  independence and 
d ign ity . Home ownership promotes community s ta b ility  — fam ilies are more invested in th e ir  
neighborhoods and increase th e ir  civic partic ipa tion . Moving people fro m  homelessness to  
permanent housing reduces the  amount o f public funding they would o therw ise  use. Investing  in 
housing crea tes economic opportun ity  in th e  p riva te  sec to r construction  and housing-re lated 
industries.

The Housing T ru s t will coordinate resources be t ween th e  housing industry  and the social service 
industry , providing more e ffe c t iv e  solutions to  homelessness and a ffo rd a b le  housing in general. 
The Housing T ru s t is not designed to  supplant any exis ting  programs. I t  w ill be complem entary 
to  ex is ting  programs, building o f f  th e ir  successes and learning from  th e ir  mistakes.

Housing T ru s t Funds in general are very p roductive—on average, each dollar spent by a s ta te  
housing t ru s t  fund  leverages $9.25  in additional funding fo r  housing. The s ta te  reaps economic 
b e n e fits  fro m  housing co n s tru c tio n -e v e ry  $10 million invested in Alaska's housing indus try  is 
p ro je c te d  to  c rea te  1,900 new jobs and $51 million in new wages.

Moving people fro m  homelessness to  permanent housing also reduces the  amount o f public 
funding they would o therw ise use.
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A n n u a l  C a p i t a l  B u d g e t  S u m m a r i e s
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A 1
FY2008 Capita l Hud|!ct Hcepo vt IIHrSa . -FY2009  Capita l Budget KtqUetf

A l a s k a v \

H o u s i n q

S B 5 0 .S B 5 I:  S B  S3: I IB 9 S ;  I IB 9 6 ;  l l t i t r  

(i- Ju ly  1. 2007

A H F C  R e g u n / s  

•a' November 28, 2007
r  in  a  tree c o r p o m a h o n federa l Other Corp  - Total Federal Other Corp Total 1)1(1

Prointmv/Projeef*

A l l l  C  FY2006 «i «5% of Adjuvtrd Net Aucfv: SHI.412.9 565,8*1.2

Iranvfcr Type Funding

I  '-4.1 S t u J e n t  l l \ g  D r b t S r n k e  ( F Y I9 9 9  - F T ,202 41 51.000.0 51,000.0 J 1.000.0 S i.O C O .O 50.0

S la t e  C a p i t a l  P t n j e c i  / la n d s  (FY2 0 0 5  - / Y2 0 4 II 52. 546 0 52,546.0 52.547.3 52.547.3 51.3

n m  C a p i t a l  P r a je t  t  R a n J t  (FY2 003  - FY2022) 52.592.6 52.592.6 52.592.6 52.592.6 50.0

r a t a l  O : \ c r ( T u n * f e e  T \p t)  F u n  J in  g- s o .o 50.0 5 6,13.16 56.135.6 s o .o J 0.0 56.139.7 5 6.339.7 51.3

1 Pub lic  llnu«iDj* Software Kcplacrm cnt SI.250.0 51J  50.0 S 1.250.0

2 IMn.nr System Kcjdatc i ik nl $450.0 $450.0 $450.11

1 l i l t  ra v io li Implementation 5187,9 5187.9 S1K7 9

4 llnuvlng I am  Program i/Teachcr/Hralth/Pub. * afrty S6.H000 56.H00.0 38.000.0 58.000 0 SI.200.0

5 Supplemental l(»u«ln;r Development Propram 56,000 0 56.000.0 58.000.0 $8,000.0 $2,000.0

6 I oh  Income W ra lherlratlnn Program SI. *00.0 54.700 0 S6.500.0 52.0000 56.000.0 S8.0C0.0 S 1.500.0

7 Senior C  'l/tnv Motiving Drvrfopmcnt Program $4,500.0 $4,590.0 56.000.0 S6.000.0 SI.5C0.0

K III I* Federa lIIOM I* CJrant Program 51.175.0 S750Q S4.125.0 S 1.4 50 0 S750.0 54.200.0 575.0

9 HI D Caplta l I und Program ( C l P i $1,500.0 S3.S00.0 S I.200 0 $.1,200.0 ($100.0)

10 Federal A  Other Competitive G rants s.1,0000 SI.000.0 S4.000.ft $1.000 0 51 500.0 $4,500 0 $*00.0

II Competitive Grant* for Puhlle IfnueIng $750.0 $250 0 SI.000 0 S750.0 5250.0 SI.000.0 so o

12 I n rrgv 1 flic lentv Mon itoring N n ra rrh s  i.ooo.o $ 1.ooo.o 51.000.0 S 1.000.0 $00

11 Mate Fncrgs Program INI I'l Special Projccti IK . 0 0 sio .o $.190 0 SI <00 SIO.O $1800 (5210.0)

14 Mate Hide Project Improvement* S2.000 0 s 2.000.0 $2,500 0 $2,500.0 55000

• •a llirv M«HagtM»«t X U o iio r io -  Project 52*0.0 S250 0 60.0 (6250.0)

1* IK a * II Cnmmlcvlon Project! M 0 .000 0 SIO.OOO.O S 7.000 0 S7.000 0 (5.1,000.0)

16 1 ouvvac Manor H i nnv alt»n - I'havr II S2.136.0 S 2.116 0 52.116 0 S2.11* 0 $0 0

17 Prlvon llouvine $2.000 0 S2.0000 si.ooo.o s  i.oooo (S i. ooo.o)
I

II < liugachS lew  Siding \5lndm% Itrpla icnw n l S 2.500 0 $2,500 0 $2,500.0

1* 1 to lln  l l r l j ’htv Hoofing Replace me ut 5500.0 SMHI0 5*00.0

1 lo lin  Height* M rchan ira l H ip ia crn trn l 54*0.0 $4*0 0 $4*0.0

21 statenIdr 1 nerrv Ifnp rw c im  n it 1 5*00.0 5500 0 5*00 0

22 Statewide \t> \ Improvemrntt 5*00 0 5*00 0 $500.0

2» Hello l< omnuinliv Ho*»m and Shop 52 000 0 52.000 0 52.000 0

1 l lo im lr i t  S ttlitancr Program $*00 0 S 1.000 0 SI.500 0 s i.oooo 51.000 0 52.000 0 5*00 U

2 ItiOf ficlarv A  Special Nccdt llum lng $0 0 51.7*0 0 S i .750 n S I.750.0 $1,750.0 SOO

1 I rc jin n  nt A Hrc a t rM  Mated Special Srrdv lli.uvln f? $500 0 52*00 $7*0.0 S 500.0 12500 $7*0 0 $0 9

4 1 nirrgrnev Svvivfanrr I.‘rant! 52000 5200 0 5200.0 S200 0 $0 0

! llouv ine  frvivt 57.500 0 52.*00 0 SIO.i OO.v $10.000 0

lu ta l M i l t  ‘a t apltal P ro j ic l Budget: $12.7»*0 SI 2000 512.61*0 5*J«.6/)| 0 $22.0*0 0 SI 0.200.0 547.001. *1 $80,1*1.9 521.5*. *

1 1
1 I I I  ( ' 1 a n J in g  f,<r I h h r t  S t a t e  Ptpfe%t%

A , A mA r A ‘ * * * *

S t a t e  D e b t  S e n h  *  t U b r e  Fra/e* t\

Ih n ia  ( a p i l a l h u a m e  1 u - J I l f ,1 5 00 119.H O  0 500 l519.|*/) Oi

Ni« i l l  I t  K e t a h e J  1 a t t i l n g 5 l l . t n * 6 M l  •#»•.* 511. *07.6

n i l \  \ P le a  t e e  H e m e  P e f t r r e J  if t i n t ,  n a n ,  e I 1.2000 5 l .2 o a o 100 (51,200 0)

In ( I P  tn, k a r a t e  R .» a J  ( •nil/arrliW 52. l o t  l f.\ l o t  t i  o o ($2,108 1)

— /••r-/ ( I I I  1 4 a n j l n g  f a r  O t h e r  S ta te  F ia je% t\ Ml 0 soo 112.6911 542.6** 1 SOO SO 0 511.607* 511.807 6 ($10.* *0.7)

t band fe»»al A l l l  (' I und in H l . ’ M O 11.200 0 SHI.112v 5I07.W7.9 522.050 U 510.200 n 56**51.2 $9|.|0| 2 I59.2H.7)

I • *al A id  « 1 .r.J.nyt aj. SH| 412 9 563 **1 2

ttvre |t'rwfi4| 50 0 50 II
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FV2008 C ap ita l Hudfccl Hc<|ucHFV2QOM Capita l Budget Ke^ im t

Governor's
(a I'cbruar) 28. 201)7_____I INAMCI COnPOHAlON FederalFederal OCher Other

Prop'ratm/Project*

M i l  C  FV2006 .1 K5*. of Adjm ted .Net A»d<:

Transfer T)|»c Funding

V.K A Student llxK DehiSrnnr tlM'M. F\2M>
52. sunState Capti.il Project [Intuit (TY20QS - TY2QJI)

T/IP Capital Project HoiJx (TYJUO) - n'2022l

Total Other (Transfer T\pe) FunJint-

Hom ing I oan 1‘in g r a im l u i  her. I lra lt li Pub. Safety

Supplemental l im n in g  Development Program

I nw Income W ca llir r lra ilu n  Program________

Senior <‘l«l/rm Hom ing Hcvclopm>nt Program

WOO »

WOO_5_ 111 II Federal I IO M K  K ra a l Program

7 Federal &  O th rr Competitive t.'rantv

Competitive (.rantv fur Pub lic Hom ing 

Fnrrgy f lf lt ltn c)  M on itoring  Heuarch

M a trF rm g v  Program  ISF P| Spre P I Project*

Statewide Projeel Impruvcimntv________

Facility Management Mon itoring Project

Penal! Commlvvlon Project*

I o im ae M anor Nenov alinri • I'li.tve I

M at su Prbnn

I!i n< Cl> la rt A  Spcelal V t n lt  Hom ing

Treatment X  Kecovcn  Hated Special Need* Houvlni

Fm c ig i n« v M i li t j o c c  K rau t v

VHMltO.OTotal M i l  ( '* C ap ita l Pto|<<l Budget;

t i l l  C  I  u n J l n n  f o r  O i l i e r  S t a i r  T r a i n  I*

State lUbt Sftrlff <■> t •tttee Tlojrili

total till I I unJing for Other State Pro/ex t%.
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n  2007 Capita l Budget R cqun l FY2007 Capita l Itudgel Rrquevt

A l a s k a \ s s .
H o u s i n q

G o v e r n o r ' s  / J t t d g c l 

6n Drcem lirr 15, 2005

SB224; SB229; S B2 3 I; I I B H  J; I I B I U ;  I IB I4 6  

'a M av 10.2006
t ir iA r ic r  c o n p o n A io n Federal Other ! Carp Total Fedrral | Other | C o rp  [ Total n ir r  I

Program i'Projcc l! 1 1 1

A I I J C  FY200S Ad ju ilrd  Net A u e li 1 584.859.7 | 581.859.1

Tranifcr T*pe Funding

i  n  S tu d e n t  //»C I l r b t S e n i e e  1 0 1 9 9 9  .  F I  2024f $ 1.000.0 $ 1,000.0 51,000.0 $1,000.0 $00

S u i t  C a p it a l  P m ) e f t  V .n n J i ( T V  19*49- F Y 2 0 IO ) $211,342.4 $24,312.4 $26,342.4 $26.342.4 $ 0.0

r i l l )  C a p it a l  P r o j m  R a n J t  (2 ) 2003 - F Y 2 0 M I $2.592.6 $2,592.6 $2,592.6 $2,392.6 $0.0

T o t a l  O t h e r  ( T r a n s fe r  T \pe t I ' n n J in Q : $0.0 J  0.0 $31,9330 $31.933.0 50.0 $0.0 $ 31.933 0 $11,931.0 $ 0.0

1 Homing 1 nan Programv'Trachcr I lra lilrP u h . Safely 55.000.0 55.000.0 55.000.0 55.000.0 500

2 Supplemental Hom ing Development Program 56.000.0 56.0010 56,000 0 56.000.0 SO.O

.1 1 on  Inrontr Weatherliation Program Sl.800.0 54.2000 56.0000 51,800.0 54.2000 56.000.0 so.o

4 Senior Clli/cn» Hom ing Development Program 54.0000 54.000 0 54.000.0 51.000 0 so.o

5 III I) Federal IIOMF. G rant Program S3J7S.O 57500 54.1250 53J75.0 5750.0 54.125.0 so.o

6 11(1) Capital Fund Program (C FP) 51,248.2 500 51.248.2 51.248,2 50.0 51.248.2 560
f Federal A  O ilie r Competitive Grant* 54.0000 51,250.0 54.250 0 51.000.0 51.250.0 54.2500 so.o

8 Comp*till*e G ra n il for Public Homing 57500 52500 51.000 0 5750.0 52500 51.000 0 500

1 Energy I f f i ilrn rv  Monitoring Revearrh 5500.0 5500.0 5500 0 5500 0 500

10 Slate Fnergv Program (SI P) Spreial Project* 5460.0 540 0 S.19J.0 5460 0 540 0 5110.0 500

;_______  .
II Maintenance Work* hop 5500 0 5500 0 5500.8 5(00 0 500

1 7 Statewide Project Improvement! 55.0000 55.0000 52.000 0 52.000 0 151.00001

M Anchorage Rental Allocation A  D iip e rt. l Program 51.000 0 51.000 0 5I.»00.0 51.000 0 50 0

14 Stalrw ide li r e  Protection Svvlrni Invcvtigathm 55100 55100 55|0 0 55100 50 0

15 1 a r lllh  Management Monitoring Project 52500 5250 0 52500 5250.0 50 0

16 Hr nail Commition Project* 5P.OOOO 517.006 0 517,000 0 517.0000 50 0

1 llo iu c lr i*  A iilvlance Program 51.000 0 51.000 0 52.0000 51.060 0 51.000 0 52,000 0 50 0

2 HcncflCarv A  Special Seed* Hom ing 51.7500 51.7500 51.7500 51.7500 50 0

4 l lrm r  A  Community llavcd Group Home |)e**lp 51500 52r O 0 5400 0 51500 525<lO 5160 0 59 0

Total \ l l# f»  Capita l Project Hi dget: 527,5.41 2 51.150.0 541.240 t) 559.921 2 527.511 2 51.1500 528.2400 556.V25 2 (51.000.01

f i l l  ( '  F u n J ' U f  ( n r  O t h e r  S ta te  fro/ e*  t r

10 0 $0 0 50.0 10 0 10 0
S0 0 $0 0 $0 0 $0 0 J 0 0
$ o n 5 n o $0 0 $0 0 10 0
$0 0 $0 0 $0 0 $0 0 110
$0 0 $ n o $0 0 $0 0 $0 0

5 0 0 $00 $0 0 ItlO |00

S t a i r  IK  h S e n t e e  n r  O th e r $ r . m . y J K .4 4 I  ’ i  2 0 4 4 1 .' $20,441 ? } 1 000 0

T o ta l I I I K  t  u n i t n f  / o r  O l h r t  S t a le  l ‘r r / r i l t 50 0 50 0 517.441 7 517,441.7 50 0 50 0 520.441 1 520.441 7 51.00® 0

1 it and fo ld  AIIK 1 527.511 2 51.150 0 580.616 7 5 f99 .H l.* 527.511 2 51.1560 5606167 510*1.268 9 50 0

!• al A l l l  < 1 u J i f f  t «p 560.6(6 7 580 616 7

< Ivrt < 1 ’rvJr«1 50 0 50 0
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*** DRAFT***

A 1
13 2006 Capita l lludgrt Hcqurat I"3 2006 Capita l lludg rl K rqu rtl

A l a s k a x s s .

H o u s i n g

G o v e r n o r ' s  I t  i t  J g  f t  

a  December 15. 2004

S B 4 4 , 45  A  46 - 1 / 8 6 5 , 66 A  63  

a . Januar* II . 2005
f  if iA f iC r  CCW »C«AT iON Federal | Other Curp 2 Total federa l | Other Corp ! total IMIT

Procram t/Projccti "  — r 1 1

1 oral M I F C  n  2002/2003 N'rl Income: 342.4H0.A 342.1KOO 1

Trantfrr Tvpe fund ing

/ VI i  S t u d e n t  l/ * g  D e b t  S e n  h e  ( F 1 4999 . F i  20241 51.000.0 $1.0000 J 1.000.0 $1.000 0 s o .o

S ta te  C a p .’t a l  P r o / e t l H o n J t  t h  1/999- / 1 7 001) $49.94X5 $49.9«6.5 $49.99X5 $49.99X5 s o o

r u n  C a p i . . / JVn/ri / I W «  (FY2 003  - / 1200*/ a . o o o . o 12.494.0 35.69/0 i i . o o o . o $2,494.0 $4.494 0 $9 0

S ta t e  C a p it a l  P re/ex t R o n J t  (FY2 0Q 5  - FY 2 0 IQ ) S6.000.0 S4.00O.tl $4,000 $4 000.0 $0 0

h a u l  O t h e r  ( T ra n *  fee  T yp e )  F u n J / n g : J  1,000.0 s o o SS9 .490.S $424905 $1.0000 $0 0 $59,490.5 $42.490 5 $0 0

30 0

1 llntiwnc 1 nan Propram v'Teachrr Health I'rofiaalflnala S6.2M.lt 36.2*1 M 36,2*1 * 56.2*1.* 50 0

2 Supplemental llou iin j; Development Program 34JOOO 34.11)0.0 347.00 0 34 J  00.0 500

3 I on  Income Weather i/atlon Program 31.*00.0 53.0000 34.*00 0 51.300 0 31.000 0 34,5000 30 0

4 .Senior C lii/rna flou ting Development Program 53.500.0 33.500 0 33.500.0 31*00 0 30 0

5 III D Fedrra l IIOMI'. (Want Program 3t.Sn0 0 37500 34.2*0 0 33.500.0 37500 34.2*00 300

A l i t  IM 'a p ila l Fund Program (t MM formerlv (< «.P» S 500.0 30 0 5*00 0 5*00 0 300 3*00 0 300

7 Federal &  O ther fe m p t l it lt r  f.ran ft 3 1.000.0 51.000 0 54.000 0 33,000.0 31.000 0 54.0000 30 0

X Compefitiae C ran ia  for Public l ln u iin | 37*00 32*0 0 31.000 0 3^*0 0 32*0.0 31.000 0 30 0

9 tn rrgv  1 fflclencv Mon itoring Petrarch 5*00 0 5*00.0 3*00 0 5*00.0 30 0

10 state Fnrrcv Program (S| P» Special P ru jrtlt 31l»0 0 510.0 53300 3100 0 310 0 3330 0 30 0

11 IS Server Cpcradrt A  P e j la i eiornt* 3335 2 3333.2 3335.2 3335.2 30 0

12 Centra l 1 err are P rp ljrc inen t • Phaar 1 5941.9 s o o 3941 V 39|| 9 30 0 3941.9 50 0

13 llirch  Park \Mndow Keplacrmenl 31.323 0 31.1210 31.1210 3I.12VO 50 0

14 Statewide Project Improaemtnti 3*00 0 5*00 0 3*00 0 5*00 0 50 0

1* f  (I D« tec tor* ln«talla:i«nt 3330 0 33100 31100 SHOO 30 0

16 Statewide 1 Ire Protection St item ln»ri(ig«tl»n 3200 0 32000 5200 0 3200 0 50 0

1 3*00 0 3*00 0 5I.000 0 3*00 0 3*00 0 31.0000 30 0

2 llenrftila rv  A. Special Meida IN u iIng 31.200 0 31.20011 51.2000 51.2000 30 0

In la l M i l  t '» 1 apltal I'rujeil H u J fd 510,791 9 3*00 0 524 000 0 313.291 9 310.791 9 5*00 0 324 000 0 31*. 291 9 son

I/// t ' # a n J . n f  / . if  f h h / f  S ta te  /Vo/riCI

III C \Satrf X  .Saner or O th u  Projtctt S I9 .1 0V  % $19,109 t S I  9. I P *  1 119.109 5 $00

IK 1 D • I apital Plover la s o o $00 $00 $00 m o

Other ■ Mate Debt P it l ir r n in l m o S o p S P P S O P t o o

t  n h  .1 f la m e f« 0 S a t) S O P S O P $0 o

P a b h ,  \ a / r fr m o S O O S P P SO P m o

n o i r r m o S O P S o n 3d n 10 0

( n u n  S t * ie m m o S O P s o o m o $ p p

t o t a l  i l l H  / u * 4 in g  fo e  t h h r e  S ta te  P r a f t t t *  • 30 0 501) 3|9.|0«« 319.109* 30 P 30 0 51 9.109 * 319 1095 30 0

(itarvl fo U l SK I 1 1 unJ r>f 311.701 9 5*00 u 5101,000 0 3117.291 9 3M.7VI 9 5*00 0 5101.0011 0 3117.291 9 30 0

to ta l VMM I etJingl ap 3101 Ovtl 0 5101.000 0

t h i l  t< rvhtl 30 0 304
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A l a s k a ^

H o u s i n q
f 'N A f c r  c o n r o R A t K x  ^

FV 2005  C a p ita l U udgct R e v e s t FY 2 0 0 5  C a p ita l Budget Request

I n i t i a l  K e q m e s l  h* t )S1B  a d j u s t m e n t s  - ( a r t  

@  M a r c h  3, 2904

S B  S I S ,  I1 B S 7 0  A  U B S 77  

@  J s s lj  1.2004

F e d e ra l | O th e r  | C o rp T o ta l TederaJ O th e r 1 ,C * T T o ta l DOT

1 P n p v i u f r e j f r t i I . 1 1

1 T o ta l A H F C  FY 2 C 0 2 /2 0 0 J N e t Incorar: 197.077.9 147.977.9

T ra n s fe r  l j p e  Fu n d in g

V A A  ' " in d e n t  I h g  D e b t  S e r v i c e  ( F Y 1 99 9  - F Y 2 0 2 4 ) J  1. 000.0 S  1 ,0 0 0 .0 S I , 00 0 .0 S I , 0 0 0 0 S O .O

S la t e  C a p i t a l  P r o ^ r l  B o n d s  ( t i  l 99 9  - F Y 2 0 0 1 ) s s o , 0 0 0 .0 S S O ,0 0 0 .0 s s o , 000.0 S S O ,00 0 .0 S O .O

r i m  C a p i t a l  P r o j e c t  B o n d i  ( F T 2 0  O S  ■ F Y 2 0 0 X ) i t .  000.0 S 2 J 9 4 .0 S S .M 9 4 .0 S t .  0 0 0 .0 S 2 ,1 9 4 .0 * * . * 9 4 .0 S O .O

T o t a l  O t h e r  ( T r a n y f i r  T r p e )  F a  r i d i n g : S J .000.0 s o . o S 5 J J 9 4 .0 5J9.29d.t7 I S , 0 0 0 .0 S O .O S S S . i  9-1.0 S S O J 9 4 .0 S O .O

1

i Hom eless In fo rm ation  M an agem en t M s le m 155.0 115.0 515.0 115.0 10.0

2

1

Hous ing  F a t a  Pr<»fn»nis.'Teaeher H ea lth  P r a f t  s ila n a la 14,009.0 14.909.0 1211.5 11,74X5 12.009.9 <12.000.0)

S u p p lfm rrr i- j lU u i t a f  Deve lopm ent P ro g ram 14.109.9 14.109.0 14.100.9 14,109.9 19.9

4 1 a w  In f nine W eathe  r lr a iU a  P ra c ra m :  1.999.0 12.529.9 14.129.0 f 11.517.? 12,211.5 I s ,049.9 t$?t>0.0|

5 f , n t a r  ( U U r n t  lU u s tn g  Deve lopm ent P n J j tn m 12.099.9 12.909.0 17.990.9 12.009.9 19.9 J
* III D  I  e deraJ H O M E  C rass! I»roRra:* 11,175.9 1759.9 11,925.0 1X175 .9 $750.0 11,925.9 19.9

7 I ft ID  C a p ita l F u n d  I’ ra p ra ra  <C» P )  fo rm e r!;  ( C C P ) 1599.9 19.0 1509.0 1500.9 $0.0 $509.9 19.9

1 F e d e ra l JU O th e r  C om p e tit iv e  (.ran ts 1 11,090.9 11.099.9 14.909.9 1 11.000 9 11.090.9 14.009.9 19.4 j

9 ( am prr im e  G ra n ts  fo r  l»ah Ik- H o u i It k 1 59.9 1259.9 11.909.9 1750.9 1250.9 11.009 9 19.9

19 j ! I i VA W <% M 5 w 1599.9 1509.0 1599.9 1*09 9 19.9

I I K i lk .  E l t i p  P ro  t i n  in  i M '.P i K j ir r lw l P n ] . r l i 1411.5 159.9 151X 5 1491,5 S59.0 1511.5 19.9

|

1

____________

« Hom eless A s i ls ia s K f  1’ rag rasn S590 9 1259.9 1759.0 1759 9 19 9 $750.0 19.9

2 lle ae  flctar*  &  S p e c ia l N eeds IU « i« U f 11.299 9 11.209 0 11.209.9 19 9 S U M . 9 19.9 I

_ . 1

I

I

T o ta l A H f  C - t  C a p ita l P ro je c t  Hud f  ft: i f  .'’ 99.5 1590.9 | 114.144.0 j 127.972.5 19,744.9 12 .1915  | 112,115.9 | 124.11? .5 t l M t o o i ]
1-----

A H F C  r a n t i n g / l *  O O r e r S O tW  P r o j e c h

1 D IIK S  R e s id en t ia l M oa tin g  P ro g ra m . 1159 9 1259.0 1 4 M 9 1409 9 19 9 1409 9 t«  •

D M *  W a fe r 4» S ew e r a r  o c h e r  P ro je c ts S J  1 .992 0 S J  1 ,992  0 J 1 J / . J I S J I . J s i s t a i i a

IH T .D  1 ap lta l P ro je c ts s o o S O O S U o . f S S 4 0 .9 S H 0 . 9

O th e r State IkeW Retirem ent t o o S O O S J  1 .942 .0 S J t , 942 .0 V  1 ,9 42 .0

1 h i t  A  ( M m * S I S J . O s n o e

P a  N it "  S y> * S o O O .O s o o o o

o o r r r S t . 410 0 11.450 0

( m a r t  S r d e m s  1 .00 0 .0 1 1.0 0 0 .0

| t o t a l  A l l t C  t  m a d ia  r / N  ( W r  S tm t *  P rm je x 'h : 19.9 1159 9 112.242.0 112.192 9 10.0 1409.9 1 J 4 J 2 I .9 114,421.9 1 1 .0 : 9 . 9

O lM fc l Tcdsl A I I F C  F'Oria.e i i . y o M 1959.9 1191,999.9 1119.151.5 112,744.0 1 2 /1 1 .5 1191,999.0 I l l l f . l l M i t U l l . O i

To ta l A H F C  F u a t i  15 Cap 1191.999.9 1 1 9 l.9 0 9 .o T

____________ 1 A te  (1 <nd*j 19 9 19.9 1
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AHFC D ra ft  FY2009 Budget

A l a s l ^ ,

H o u s i n q
F lN A M C E  C O « P O « A T iO N  *-*

B o a r d  A p p r o v e d FY2004 C ap ita l liudgct Requcvl

F Y 2004 C ap ita l Budget Request 

(2) Novem ber 7,2002

IIC S C S S B  IOOtFlN)<Govcrnor'i Vetoes 

(Si June 13, 2003

Federal | O the r | C o rp  | To ta l F'edcral | O ther | C o rp  | Total l)SfT

P r o c n u . '/ l ’m lc cH II 1 1 1 1 1 1

Tota l A H F C  FY2002 N i l  Income: II 1 1 * W * M |  .  . . j i | 175.MM1

Trans fe r Type Funding

U A A  S n i  J e m  I h g  D e b t  S e r v ic e  ( F Y I9 9 9  - FY2 0 2 1 ) 51,000.0 51,000.0 500 10.0 (51,000.0,

S t a t e  C a p i t a l  P r o je c t  P o n d s  ( F Y l i/ 9 9  • FY2 0 0 S ) 55 0,0000 550,0000 550,001.7 550.001.7 51.7

P I I D  C a p i t a l  P r o je c t  R o n d s  ( F Y 2 0 0 3  - FY 2 0 0 S ) 55.000.0 55,000.0 55.000.0 55,000.0 S1.000.0 so .o o o .o 15 2.000.01

f a t a l  O i l i e r  ( t r a n s f e r  T y p e ) F u n d in g . 55,000.0 500 5 ! i , m o 559,0000 51.000.0 500 551,001,7 5 50,001.7 IS 2 .9 9 U I

H om ing  Loan  P rogram s'Teacher Housing soo $4.3000 S4J00.0 $2,150.0 $2,150.0 ($2.1500)

Supplem ental H om ing  Development Program so.o $4,300.0 $4,300.0 $4.300 0 $4 J  00.0 $00

Low  Income W’ca lhe rira lio n  Program St.fcOOO $4,000.0 S5.KCO.O $1300.0 $3.0000 S4.HOOO ($ 1.000.0)

Sen ior C it i/cn v  H om ing  Development Program soo soo $2,000.0 $2,001.0 $2,0000 $2,000.0 $0.0

l l l  l)  Federa l IIO.MF. G ran t Program SCI 59 0 $750 0 $3,909.0 $3,159.0 S75P.0 $3,909.0 $00
III 1) C ap ita l Fund P ro g ra m (C FP )fo rm e r ly  (C C P ) $500.0 SO.O $500.0 $500.0 $500.0 $0.0

Federa l A  O ther Com petitive G ran ts sv.oooo $1,250.0 S4J50 0 $.3.0000 $1.000 0 $4.0000 ($2500)

8 Com petitive G ran tv  fo r Pu ld ic  Hom ing $750.0 $2500 $1.000 0 $7500 $2500 $1.000 0 $0 0

9 Knergv Ffflc iency  M on ito r in g  Research $1.0 $1.000 0 $1,001.0 $500.0 $<00 0 ($500.0i

1(1 State Fncrgv Program  (SFP) Specia l Projects $423.5 $500 $473 5 $423 5 $50.0 $4713 $0.0

1 Homeless AvvM ance Program $500.0 $250J $750 0 $<00 0 $250 0 $750 0 $0.0

1 1 Kencfic iary A  Specia l N r id v  llnuv ing $1.200 0 $1,200.0 $1,2000 $1.200 0 sou

to ta l A I I F C 's C a p ita l P»*ijrct Itudgcl: $9*323 $509 0 SI9J50I $29.4*2.5 $9,672.5 s<on.o $t< 4<0 0 $25.5*2.5 ($7.900 0)

1I I F I ' F u n d i n g  f o r  O t h e r  S la t e  P r o je c ts

.1 D IISS  • Residentia l llnuv ing  Program s $150.0 S 250 0 S400 0 $l<00 $250.0 $400 0 SOO

D I C *  W ate r A  Scw tr Projects m . i o : : s :  t o o l  2 s u m : . }

D O I )  - C a p ita lP ro je c ts I I 210 S t J i o 5 ! IS O

O the r - Mate Dcht Retirem ent 5 S .H I  1 3.1.46/ t $.1.1 H I

T o t a l  i t I F C  F u n d i n g  f a r  O t h e r  S t a l e  P r n je c t * : soo Sl<00 S2<0 0 $100 0 $0 0 $1500 $34 M U $34.69*7 $34.29! J  j

Grand Total A H F C  Fundmp $12.0325 UV0 0 S75.UK) 0 $I».M23 $12*323 u<oo $107.000 0 $116.2*2* 11? 499 0

ii't.vl A IIF C  Funding Cap $75*00 0 $ III 3.000 0

i-
Over (Under) $0 0 l$00i
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A H F C  D ra ft FY2009 Budget

A l a s k a S ^

H o u s i n g

G v t ' e m o r ' i  1! m l  g e t C S S B 2 0 0 6 , t I B 40 3 , H I S 404

F Y 2 0 0 3  C a p ita l Budge t R equ est 

i i ‘ D e ce m b e r 15,2001

F V 2003  C a p ita l Uudget R equ est 

M a y  20, 2002
F iN AN CC  C O O rO ^ A T O J F e d e ra l | O th e r  | C o ip  | T o ta l F e d e ra l | O lh r r  | C o ip  | T o ta l D ifT

P ro g ra m s  P ro je c ts ! "  r  - 1 ..............i ■■ 1 1 1

1 1*1 CD C o n s t ru c t io n  P ro je c t*  • • ‘ N e w * • • $55,249 *55.249# $55,249 soc $55,249 $0 0

S e n io r  Sc S ta tew id e  R e n o v a t io n  Sc R ep la cem en t $6 V*>U

C lm e a ch  M a n o r  R e n o v a t io n  A n ch o ra g e *5.4150

G la c ie r  V ie w  R e n o v a t io n  - S ew a rd *1.860 0

S ea  M ew  T e r r a c e  R e n o v a t io n  * k e ch ik n n SJ 50*

P a c if ic  T e n -a ce  R ep la cem en t - K o d in k *11.4260

JKU D 's  C a p it a l Fu n d  P ro g ra m  P ro je c ts *14.251 8

P ta rm ig a n  I ' a ik  R e n o v a t io n  - A n ch o ra g e $1.7140

1 S im vrt V ie w  R e u u v u flo n  - C o rd o v a $1,933 0

A lp in e  T e r ra c e  R e n o v a t io n  - A n ch o ra g e *6450 0

A n ch o ra g e  F a m ily  Investm ent C e n te r  R en ova t ion S2.i0U0

<*200 01 S u p p le in rn ta l N o m in e  D eve lopm ent P r o c ia m $4.500 0 $4500 0 $ 0 0 *4.30)0 $4.300 0

3 L o w  Incom e W ra th r i lx a t io n  P ro g ru tn SI .800 0 $4 000 «J $5 800 0 SI .soon JJ.CM)0 $4.8(0 0 1*1.000 01

4 S e n io r  C it iz e n s  N o m in e  D eve lopm en t P ro e i^ m S 1.9 - 5  2 $1.975 2 $ 0 0 $600 0 *13*5 2 $1.975 2 $00

5 S r. Sc S ta tew ide  D e f r ir e d  M a in t .  Sc R e n o v a t io n $500 0 S'OOO $500 0 *(•0 $5000 $ 0 0
6 H IT )  F e d e ra l H O M F .  G r a n t  P ro g i am *3.1590 $7500 $$.909 0 $3.159 0 *7500 $3.909 0 $00

7 P a c i f ic  T e ir a c e  R r p la c e in r n l  I’ h 1 - K o d ia k  •• •N ew * s«ooo SOO *500 0 $500 0 $00 $500 0 $00

S H IT )  C a p ita l F o n d  P ro g ra m  ( C F P )  fo n n e i ly  ( C G P ) sm o o SfOOO $5000 $00 $500 0 $00

9 F e d e ra l Sc O th e r  C o in p r t it h e  G ra n ts $5.000 0 *1.2500 1 $4 250 0 $30100 $13500 *4.250 0 $00

10 C om p e tit iv e  G in n lc  fo r  P u b lic  H o u s in g 17500 *2500 1 $1.000 0 $7500 $2500 $1.000 0 $00

11 E n e rg y  E fn e ie u c y  M o n ito r in g  R e se a rch $3000 $ J » 0 $00 $300 0 im o o $00

12 S la te  E n e rg y  P ro g ra m  ( S E P )  S p e c ia l P ro je c ts s i f o o SJOO $1800 $1500 $30 0 $1800 $00

13 C e n t ra l T e r r a c e  R e n o v a tio n  I V  • • • R e -N e w  *“ $750 0 $7fOO $750 0 *7500 $00

* l lo ih in g  I.oan  P ro g ra m s  , M N e w M * $4.000 0 $4(00 0 $00 $00 $00 ($4 COO 0)

1 J io in r le s t  A s s is ta n c e  P ro g ra m Sfooo s*ooo $1 0000 $5000 $2500 $ “500 rt:«OG»

2 l i r n e f l t ia n  S t S p e c ia l N e e d s  llo u v in g $800 0 $800 0 *1300 0 $1.500 0 $*00 0

T o ta l A H F C 's  c a p it a l  P iu je c t  H u dg rf: 111 1090 155.“49 8 $85 214 0 $11 1090 156.34911 $13.005 2 $H0 464 0 fS 4 “50 0>

. M I F C  f u n d i n g  f o r  O  t i t e r  S t a f f  P n y e c t i .
3 D I IS S  - R e s id e n t ia l H o m in g  P rog ; ains SHOO $ 10 00 $2500 $1*00 $00 $1500 ( lio o n i

4 D N S S  - H ro th e r  F r a n c is  S h e lte r  Rep la ce m e n t • • •N ew *** $500 0 $500 0 $50*0 $50)0 $00

D E C  - H ’o U r  <5 S e w e r  P r o t e c t s s : i . 4 0 U 121.4011 $4,400 0 $183118 122.718 8 *131*0

D O T $13*60 $1,2*6 0 *1.2*6 0

D E E D $2000 $200 0 *200 0

T w M . M l  t V  i  ' a j i t a l  P e w je e t  F u n d i n g : S i l l  99.0 m » w i S I D S ' $ S I0 7 .J6 1 9 S  11.109 # 16*. 1991 $//.;### s u m  f t i t ?  M i  9)

I i  an v fr i Ivp e  Fu n d in g

I F 4.4 •'T u  l e n t  H s r  M l  S e n . c e  ( F Y J 9 W  - H C O . ' J ) S t  M S t  /.#### X/.JW# S t  M i S C O

r Z n f t  C a p i t a l  t Y P j f c t  B o n d s  ( F Y 1 9 9 9 -  F Y 2 C M S ) F t  t u t Iff#### /(##### t o o

P H D  C a p i t a l  P r o j e c t  B o n d *  ( F K f l C J  - F Y 2 M S ) I '. iU C P S i t u  # 17.94/# i f # 1## l F Q I l . 0 ,

A l a s k a  D t b t  E e t m n t n t  F u n d f / A ’ M O S i t . ' 649 S I  3 .7X10

1

T o i a l  O t h e r  ( T n \ n \ J f r  7y p e )  F u n d i n g : Jf.#M # i## 1*19/1# I I l f .  t i l t I f# *#* S f * . '6 4  0 lb * .  '69 0 u a w . o
'  1

T o ts l A I I F C  P iaphnn i l l  1090 s* '» t9  8 $96,500 0 I 164.309 8 $11 1090 $40199 8 103/to 0 175.00*8 **.224 0

To ta l A III C  F i i k Iu i i  C*|) (FY2001 Net fiic tm * ) $96.mo 0  ( U O fA U O

I’h  a  (I'm lesl $ 0 0  i $00
* * *Mr# * * * m t j i i  **■# c-* i*i» )*u» I »'.!/ t u l  l u i g i?  t n i
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G o v e r n o r ' s S B 2 9 , H P  10.1 x  I I P  104

A l a s k a x s w
H o u s i n g

F Y 2 0 0 2  C ap llsU  K u d g d  R equ est 

( S D i i f in U l  15,2000

F Y 2 0 0 2  C a p ita l IJu dgrt

(9 M ay  7. 2001
FINANCE C O R PO RATIO N  •-*

r»4*nl | OrWr C.r* I T tU |V4tral OArr c.«» I t .ui our

P ro g ra m s  P r o j r c l*

S iip p lrm ru U I  H o u s in g  D r v d o p m ru f  P io g r u m W.000 0 WjfXiOO 14,5001] $4,500 ($1,500 0)

2 L o w  Incom e W r  a rh e iiz a r io n  P ro g ra m 11.400 0 14.000 0 15.400 0 11.400 0 13.000 0 $4,40nc (11.000 0)

3 P a i l  on M ^ n e r  R r p la c r in r u t 12.401 0 12.4010 12.4010 $2,401 100

4 C liu p 'a d i V ie w  R e n o v a t io n  P h . U  - A u d i  (S en io r) 12.000 0 12.697 0 14.6970 12,000 0 12/970 14.6970 $00

5 S e n io r  C h ix r i is  Ifou x ln jt D e i r lo p u i r r l  P io j y x in 11.472 2 11.472 2 11.472 2 $1.472 2 100

6 S r. A  S lu le v d d e  D e fe r re d  M a iit f .  A  R e n o v a tio n 1500 0 12.000 0 12*000 15000 11.070 3 $1*703 (1929 7,

7 l l l TD  C a p l la l  F u n d  P ro g ra m  ( C F P )  fo r ro e ilY  ( C G P ) $3.500 0 13*00 0 13300 0 $3*00 0 100

S H U D  F e d e ra l H O M E  G r a n t  P ro g ra m 13.050 0 $7500 13^00 0 13,050 0 1250 0 $3.300 0 (1500 0)

* F e d e ra l A  O l l i r r  C o m p e tit iv e  G r a n d 13.000 0 11.250 0 14.250 0 13.000 0 11,250 0 14.2500 100

10 C om p e tit iv e  G o u t l  f  fo r  P u b l ic  H o m in g 17500 12500 11.0000 1750 0 12500 $1.0000 $00

1! F u n  k t  F fT ld e u c Y  M o i i i lo i t n g  R e s e a r ch 1300 0 13100 1300 0 $300 0 100

12 S ta te  E w r p  P ro g ra m  ( S E P )  S p e c ia l P ro je c ts 11500 1300 $1800 1150 0 1300 $1800 lo o

1 Hom e le ss  A ss is t a u c r i ’ i o t n u n 1200 0 12500 1450 0 1200 0 12500 1450 0 100

2 I fe n e n d a rv  A  S p e c ia l N e e d s  l lo m u ig 11.500 0 11 *000 11.500 0 $1 «(O0 100

T o ta l A H F C * *  C 'a p lfa l P ro je c t  r judg cf: 114.350 0 1200 0 1 I1 .W 2 137,450 2 114.3500 12COO 111.91) 5 133 *20 5 (13.929 7i

. i l l  T V  F u n d i n g fur O t i K r S t a i c  P r o j e c t s

H o m in g  M o d if ic a t io n  P ro g ra m  - S p e c ia l N eeds 1 150 0 1100 0 1250 0 11500 11000 $250 0 100

D O A 100 100 1250 0 $2500 1250 0

M VxVr S n t r r  I F c s l e  ( D E C )  X  O t h e r 1 2 1 9 9 f t J21999A 121.7541 s i t . :  s t t t V 4 9 h

D c p a m n m c n t  o f  C o m  m u n i *  a n d  E c o n o m i c  /An*. l i t J i t II### S t O t S t i t t

------
D e p a r t m e n t  o f  L a b o r  a n d  I t ' o r t j o r r r  D e v e l o p m e n t t i i J i t s i a t S l o t s i  a  t

A n c h o r a g e  S e n i o r  C e n t e r  M a k h i n g  f u n d i J i t J t t S i t J t t J t t

C o r r e c t i o n s J i t J t t j i t t t 1 4 0 4 14 a t

P u b l i c  S q f t e y J i t J t t u . t r y i s i r x . 9 S l . i  J .9

D o i J i t J t t S i )  6 s s i t J i l t

T o t a l  A H F C  C a p i t a l  P n * j e c t  F u n d i n g : j o . j s h 115# # 1 JS  I . O i t J 6 4 ? t i t S O  A  J t t S U i i 157.#### x<w\ :### ( J i t )
■ "

1

T ra n s fe r  Tip# Fu n d in g !
U A A  U n d e n t  f o x  l \ M  S c n m  ( F Y J 9 1 ?  - F Y 2 0 2 4 ) | J l . t t t t  

s o , a n

J l . t a  t

j o , t a t

J i . a t t S I .  0 4  # J t t

O a t e  C a p i t a l  P r c j c c t  P o n d s  i  F ) ' J  9 9 9  - F Y X C R ) 1 j O . t t i  4 s o . a t t J t t

U d t t  D e b t  F c t . r c m e n l  F i n d n a n s t a t t S K O i i J M O i J t t

I

T o t a l  O t h e r  (1 r a n t f e r  /»/v> F u n d i n g : t t t m j s / . a t t s o . t o t J t t J t t S i i . t o t s i  n o t J t t

|

I _ _ »

Tat J  A I I F C  Fn iifa n c 114.150 0 13*00 l io v o r o o m v w o 114.1*00 11*00 1 101 Oft* 6 S lP . l iO O rton,

T id a l A I I F C  F ia icb u t T a p 1101 WjOO 1101 COO 0

O v a  <Uu<ta) t o o (10 0)

AHFC D ra f t  FY2009 Budget Page 3 -1 1 3



AHFC D ra ft FY2009 Budget

T h is  page in te n t io n a lly  l e f t  b lank.

Page 3 _ 114 ' AHFC D ra f t  FY2009 Budget



AHFC D ra f t  FY2009 Budget

/ S .

A l a s k a n s .

H o u s i n q
F IN A N C E  C O R PO R A 1  *ON

S B  192, 111)312. 1111313 f t  H B 2 8 1

Y Y  2 0 0 !  D r a f t  C a p it a l  B u d g e t  P r o p o s a l 

(3J December 15,1999

F Y 2 0 0 I  C a p it a l  B u d g e t 

@  M a y  4,2000

SV4,rJ | OiWr | C*r» | T««»l r»a»»n OiWr C!*J T.t»l Lrtff

P r o g r a m s  P r o j e  c Is

S u p p le m e n ta l H o u s in g  D e v e lo p m e n t  P r o g r a m $6.000.0 $6.000 0 $3.900 0 S3.9C0 0 ($2.1000.

2 L o w  In c o m e  W e a f l ic r t z a l io n  P r o g r a m $1.4000 $4.000 0 $5.400 0 $1.400 0 $2.000 0 $3.400 0 ($2.000 0)

3 S e n io r  C it iz e n s  H o u s in g  D e v e lo p m e n t  P io g r u m $2.253 5 $2.2535 $2.2535 $2.7535 $00

4 S i  . f t  S ta te w id e  D e f c i r r d  A iu b it .  f t  K r n o v a t io n $500 0 $2.000 0 $2500 0 $500 0 $800 0 $1,022 2 $2,322 2 0 7 7 .S )

5 E v a k  M a n o r  U r  n o v a t io n  - C o r d o v a $1.6000 $1.600 0 $1,600 $00 $1.600 0 $00

6 C e n t r a l  T e r r a c e / F a h in o n t  - P h .  I l l $2.0720 $2,072 0 $715 0 $7150 ($U 570»

7 C l iu g a r l t  V ie w  R e n o v a t io n  P h .  I  - A n t h  (S e n io r ) $2.0000 $2.000 0 $4.000 0 $2.000 0 $2,000 $00 $4.0000 $00

S S e a  V ie w  T e r r a c e  R e n o v a t io n  - K e t c h ik a n  (S e n io r) $6000 $600 0 so o $00 ($600.0)

9 I l i m  C a p i t a l  F u n d  P r o g r a m  ( C F P )  f o im r r l y  ( C G P ) $3.500 0 $35000 $3.500 0 $3.500 0 $00

10 l f U D  F e d e r a l  H O M E  G r a n t  P r o g r a m $3,053 0 $750 0 $3,803 0 $3,053 0 $750 0 $3,803 0 $00

! 1 F e d e r a l  f t  O t h e r  C o m p e t it iv e  G r a n t s $1.500 0 $1,250 0 $2,750 0 $1.5000 $1.0000 $2.500 0 ($250 0,

12 C o m p e t it iv e  G r a n t s  f o r  P u b l ic  I fo n s tn g $ ;5oo $250 0 $1.0000 $750 0 $2500 $1.0000 $00

13 E n e r g y  E f f i c ie n c y  M o n i l o i i n g  R e s e a r c h $500 0 $450 0 $950 0 $500 0 $450 0 $950 0 $00

14 l l u l l d r r  f t  R a t e r  E d u c a t io n  P r o g r a m $200 0 $200 0 $00 $00 ($200 0)

15 S ta te  E n e r g y  P r o g r a m  ( S E P )  S p e c ia l  P r o je c t s $1500 $30 0 $1800 $1500 $300 $1800 $00

16 H o m e le s s  A s s is ta n c e  P r o g r a m $ :ooo $250 0 $450 0 $200 0 $250 0 $450 0 s o o

17 B e n e f ic ia lv  f t  S p e r la l  N e e d s  H o u s in g $1500 0 $1.5000 $1.5000 $1,500 0 SOO

T o t a l  A H F C ’s C a p i t a l  P r o j e c t  I lu d g e t: $13.353 0 $200 0 $25.2055 $38.758 5 $13.353 0 $4.600 0 $14.1207 $32,073 7 ($6,684 Si

A I I F C  F u n d i n g  f b r  O t h e r  S i n t t  P r o j e c t s

IS H o u s in g  M o d i f i c a t io n  P r o g r a m  - S p e c ia l  N e e d s 11500 SHOO $250 0 $1500 $1000 $2500 $00

19 F b k «  R e o p e n  F a lu e u k a in p  R e s id e n t ia l  F a c i l i t y $3950 $395 0 $395 0 $395 0 $no

20 A P I  S lo p  G a p  R e p a ir s $154 5 $154 5 $1545 $154 5 m o

2 1 I fV s lr r .V o ir r  l l t u l e  ( D E C ) 524 .1969 S 27 .44 4J 527 .494 ) 5 ) 9 9 ) 4

2 2 P i o n e e r  H o m e s  ( D O A ) S I .  t i l l S l . i l  9 .1 5644 9 5694 9 (51,2)9, I t

2 3 D e [ 4 .  o f  C o r r e c t i o n s S I .  164 9 51.164 9 51 ,1649

2 4 / V p t  o f  E d  M e n t i o n 52 )7 .6 52 )7 .6 5217.6

2 3 D e j4 .  c f  H e a l t h  A  S o c i a l  S e n i c e t 16,134.4 5 6 1 )4  4 56114 .4F
I  n h r n i t i -  o f  A l a s k a S 1.697.6 51 .6976 51.697.6

T o t a l . A H F C  C a / r i i a l  P r o j e c t  F u n d i n g : S H J 5 J .9 5)54 .9 152 ,9941 S t  5 .74 !.4 5 1 ) ,I S )  4 S t .  754 9 S $2,944 9 570 .10 )0 54.494 9

T r a n s fe r  T y p e  F u n d in g

t J A A  S u d e n t  /fr>: P c i t  S e r v i c e  ( F Y J 9 9 ? -  F Y 2 0 2 4 ) S I .  949 9 S I . 999 9 S I .  044 9 51.499 4 14 0

2 1 S a l e  C a p i t a l  P r o j e c t  P o n d s  ( F Y J 9 9 9 -  F Y 2 0 0 6 ) S I  4.992. S S J 4.992 5 5 )4  9925 5)4 .992 5 5 4 0

2 4 E l a t e  C v b t  R e t i r e m e n t  F u n d S I 5.497 S 5)5 ,997 .5 S I  5.047. J 515,94 7 5 54 9

T o t a l  O t h e r  ( T r a n s f e r  7V /v) F u n d i n g : 1 9 4 1 9 4 S S 1.449 4 S 51.999 9 S 4 4 S 4 9 551 044 0 S H .4 9 4  9 5 9 0

T o ta l A H F C  F in d in g $13,353 0 $ 2 00 0 $103.000 0 $ 1 1 6 .™  0 $13.353 0 $4.750 0 $101.000 0 $121.1010 $4,400 0

T o ta l A H F C  F ia id u m  C a p $103.000 0 $1010000

O vce  i l 'n d c t ) $00 $00
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A H F C  D ra ft  FY2009 Budget

Giivtmar'i i

M a s t e r ^
H o u s i n q

PlopAmi

FY2000 CAPITAL BUDGET Request 
D raft (ft} December 15,1998

•SBJ2/I1B50/HB51/HB52 

iff! May 18,1999
N4. rU 1 Ort-r I Cl* T.iU N4.rU Oil—r | C.* | T.wl | OUT

1 Supple incut><1 Housing Development Progivn $9,000 0 $9,900 0 $3.8080 $3.868 0 ($5.132 0)
2
3

Low Income Weathcrizatlon Program $1.400 0 $4.0000 $5.400 0 $1,400 0 $1.000 0 $2.400 0 ($3.000 0)
.Senior Cilizcni Housing Development Program $4.000 0 $4.000 0 $00 $00 ($4.000 0)

3a Talke etna Senior Homing $00 $00 $2780 $2780 $2780
4 Parkview Manor Renovation Pli. II- Anchorage $1.0000 $3.000 0 $3.000 0 $3.000 0 $00
5 Mountain View - Juneau Phase II (Senior Units) $1.9170 $3,917.0 $3,917.0 $3.9170 $00
6 Sr. fc Statewide Dcfeireu Maint. A Renovation $500 0 $1.500 0 $4.000 0 15000 $1.6905 $2.190 5 ($1.809 5)
7 RJvcibend Multi Purpose Building $500 0 $500 0 $00 $00 ($500 0)
S HUD Comprehensive Graut Pi op am (CGP) $2,800 0 $00 $2.SO0 0 $2.800 0 $00 $2.800 0 $00
9 Public Housing Environ. Cleanup Abatement $103 0 $303 0 S3O30 $303 0 $00
10 Central Terrace/Failtnount - Ph. Ill $724 0 $724 0 $00 $00 ($724 0)
11 Southall Manor Renovation $4.7150 $4.7150 $4.715 0 $4.7150 $00
12 HUD Federal HOME Grant Program $1.000 0 $750 0 $3.750 0 $3,000 0 $750 0 $3.750 0 $00
13 Federal & Other Competitive Grants $1.500 0 $1.2500 $2,750 0 $1/000 $750 0 $2.250 0 ($500 0)
14 Competitive Grants for Public Housing $750 0 $150 0 $1.000 0 $750 0 oa $1.0000 $00
15 Energy Efficiency Monitoring Research $350 0 $350 0 $00 $00 ($350 0,
16 liuilder & Rater Education Program $300 0 $3000 $00 $00 ($300 0)

17* Homeless Assistance Program $2000 $2500 $450 0 $200 0 $250 0 $450 0 $00
18* Beneficiary & Special Ne^ds Housing iUtutin,* MM> $1.7000 $1.7000 $1.7000 $1.700 0 $0 0

Total FY2000 AHFCf Project C ipilal Budget: $9.950 0 $200 0 $3S.?090 $48.659 0 $9,950 0 $2000 $22.471 5 •15 ($16.0375)

.411FC Fnndingjbr Other Stats Projects
M i s c .

.MrW.’taMjur;
III III

19* l i s p ,  m o d i f i c a t i o n s  f o r  P e o p l e  w / S p e c ,  N e e d s  ( D U S T . i?iao i:50.o 1250.0 1759 9 III
20
21

I V a t e r / S e w e r / lV o s t e  ( D E C ) I IS,241.0 113.241.0 129,916.8 179,9169 116,675.9
U A A  S t u d e n t  H s g  D e b t  S e r v i c e  (72a n  F Y 9 9 ) si.ooao 1IOOOO si.ooao 11,9999 III

j tat AHFC Capital Project Funding: rv,v5ii 1799.9 S 51,999 9 163,159.9 19.950.9 1709 9 153,639.3 163,7993 16393

Trai sfer Type Funding

22
23

F Y 9 9  D e f e r r e d  M a i n t e n a n c e  D e b t  S c r u c c  ( c s t .) 118,0000 sis,ooac ns.coao 119.994 9 19 0
S c h o o l  F l u i d i t y 117.40.0 117,444.0 117.444.0 117.444 9 199

24 D e b t  R e t i r e m e n t  F u n d SI 1,556.0 114.556 0 1/4.556.0 114.5569 19 9
23 M u n i C i p U  M a t c h i n g  G r a n t s 10 0 199 __III

Total Other (Transfer 7Y/v) Funding: i n II I 159,999 9 159.999 9 19 9 199 159.999 9 159.999 9 III

Total AHFC FY2C00 Fmnlnut $9,950 0 $200 0 $103.000 0 $48,659 0 $101.638 3
Total AHFC FY2000 Fuufent Cap M m • $103.000 0 9f ■ * •, • $101.638 3 .

(n et /(Uncles) $00 $00
•jk.ui nvt ew.
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AHFC D ra ft  FY2009 Budget

/A s Gomtnor't
A l a s l ^

H o u s i n qrt.utxCCXKfMf* 
hogiajni PlnjptJ*

FY99 CAPITAL BUDGET Rcc|ucst 

fig December 15 ,1997

SB 231 /  MB 326 / HB 325 

^ J u n e  23,1998
OOlM I C*ep I f <Ad OOae* | C*«p | Id* sd | H(

1 Supplemental Housing Development Grunt $9.000 0 $9.000 0 $4.000 0 $4.0000 ($5,000 0)
2 Central Tenacr/Falimomil. Ph. II $1.3000 $864.0 $2.164 0 $1.300 0 $00 $1.300 0 ($864 0)
3 AHFC Mainframe Software ■ Upgrade Replaec $250.0 $1650 $4150 $250 0 $165(1 $415 0 $00

4 Low Income Wcafliciizallou $1.200 0 $6.500 0 $7,700 0 $4,200 0
I°*~ •**—*f» 
|I.M« «j $1.000 0 $5.200 0 ($2/00 0)

5 Sr. ft Statewide Deferred Maint. k Renovatlo|i $450 0 $3,1000 $4.150 0 $450 0 $1.000 0 $1.450 0 ($2.700 0)
6 Senior Citizens Housing Development Propain $2.050 0 $2.050 0 $2,050 0 $ 2.050 0 $00
7 Homeless Assistance Prop alii OianJtUjMHO $1.2500 $1,2500 $250 0 $250 0 ($1.000 0.
8 HUD ComprelieiLslve Grant Program $2.000 0 $2.500 0 $2,9000 $2.900 0 $00
9 HUD Federal HOME Grant S3.oooo $750 0 $3,750 0 $3 a 000 $750 0 $3.750 0 $00
10 I'uLUt Homing Environ- Cleaniip'Ahaleinenl $1.000 0 $1.000 0 $1.000 0 $00 $1.000 0 $00
11 Mountain Mew - Juneau Phase I (Senior Units) $2.1200 $2.120 0 $2.1200 $2.1200 $00
12 Parfcvtew Manor - Anchorage $1.000 0 $2.500 0 $3,500 0 $1.000 0 $2.5000 53*00 0 $00

.11
14a

Energy Conservation Retrofit $500 0 $500 0 $00 $00 ($500 0)
Federal *i Other Competitive Grants $3.000 0 $1,250.0 $4.250 0 $3.000 0 $5000 $3.5000 ($750 0)

14b Transitional Homing $250 0 $2500 $00 $00 ($250.0)
1? Competitive Grants for Public Housing $750 0 $2500 $1.000 0 $750 0 $250 0 $1,0000 $0 0
16 Oil Overt liarge Settlement (PVF.) $2 <00 0 $2.500 0 $00 $00 ($2/000)
17 Masha Craftsman *  Home Energy Rating Prog. $450 0 $450 0 $300 0 $300 0 ($1*00)

—

— Total FY»* AlIFC's Project Capital Uudgel: $16.350 0 $00 $32.599 0 $48,949 0 $16.850 0 $1.000 0 $14.885 0 $32.7350 ($16.214 0)

A I I F C  F u n d i n g  J b r  O t h e r  S t o t t  F r o j e c l r

ia B e n e f i c i a r y  .$ F p e c .  H e e d s  Hsg B r o s ;  ( D H S S I KeaM AT' SI.6000 si.soao SI.200.0 SI.2000 tieoao)
19 P io n e e r s '  H e m e s  D e m e n t i a  U n i t s  ( D O A ) MWfUaMM) S2 00.0 S2000 S20Q.0 S2000 so.o
20 1 ' a c a t i o n a l  R e h a b  H e m e  / . { e d i f i c a t i o n s  ( D O B .  1 i 150.0 S/500 SI 000 sioao (1500)
21 P l a n t i n '  H e m e s  H e a l t h  a n  R a f i t v  R e p a i r s  ( D O .4 1 two S7000 sao soo , 170001
T) H ' l i t e r / S t w e r lH ' a s t e  ( D E C ) 116,151.0 S/6.151.0 S14.765.0 S14 765.0 SI 9.414.0
23 E l e c t r o n i c  A c c e s s  t o  P r o p e r t y  F i l e s  ( D E C ) S2000 S2000 sao sao (12000)
24 R e c o r d e r ' s  O f f i c e  E q u i p m e n t  ( D N R ) sac so.o SI *00 S1500 SI500
25 E m e r g e n c y  a n d  H r n - R o u l i n c  R e p a i r s  ( D O T P F ) sao SC J ssoao S5000 15000
26 U n iv e r s i t y  H a l e *  l i e  M u s e u m  f U A ) sao so.o SSOOO *5000 ssoao
27 B o y s  a n d  J i r l s C l u b  ( D O A ) sao soo S2300 S2iao s?iao
23 H o m e ' s  F i r e  T h i c k  ( D O A ) sao sew S150.0 SI500 11500
2 9 SB36 F i s c a l  N o t e soo sao S17.444.0 SI7.444.0 * *41.0

sao30 C.-t-t U n d e n t  I t s , ;  D e b t  S e r v i c e  ( H a r t  F Y 9 9 ) si.ooao SUMO si.ooao si.coao

—
l e t  t  S e r v i c e  f i r  F Y 9 9  C a p i t a l  P r o j e c t s sao S7.356.I S I S  56,1 S 7.356.1
R e m a i n d e r  f i r  T r a n s f e r S50.000.0 S2 4.019.9 S2 4.019.9 124.019.9

T o t a l  F V 9 9  O t h e r  F u n d i n p : i«# Sit *79.4919 S 29.4919 II I 19 9 10,11 $.9 still u 167,'14 9

T. -.J AHFCFYMFwrie* 10 0 100 1103,0000 $69,3500 10 0 11.000 0 $103.000 0 $120.8*0 0 $51.5000
TnsIAlIFCFYMFiaiW v> 1103.0000 $103,000 0

Ovr//(Un4ff) 10 0 $0 0
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AHFC D ra f t  FY2009 Budget

A la s l^ j^A i a s K a x « w

H o u s i n g
F IN A N C E  C O R P O R A T IO N  

P i opr •■ i/Ttojvcti

F Y 9 S  C A P I T A L  B U D G E T  

R E Q U E S T

F Y 9 8  C A P I T A L  B U D G E T  

I  I B  7 5 .  I I B  7 6  &  S B  107
f r l * *  I C«W f<Kj* c<vp oath TdU I Co»p | Tuiti | oe

1 C en tra l Terroce/Fa irm ocn t/R er C en te r * I'Il I $1,501 $1,591 8 $1,518 $1,501 $0 1

2 A H F C  C om puter M a in fram e - Renovation $3SI $1518 $189 $119 ($1850

3 H om e less A ss is tan ce  Program r tn m lf f n X t lJ. $7511 $7511 $251 $251 ($5010

5 Low  Income W ea tlie in a tion $1.288 1 $8,527.5 $7,727.5 $1,289. $4,800 $5,201 ($2,527.5

6  Supplem ental H ous ing  Developm ent Program r t i c o v f j P  f t  M * $ i.a n $9,811 1 $1,111.1 $8,891 $8,008. i $ 2 J 0 l l

8 Pub lic  Hous ing  Env ironm enta l C leanup/Aba le i 51.109 $1,998 9 $581 $599 1 ($510 0

9 Sen ior and Statew ide D e fe rre il M a intenance $911 11.111 $2,988 9 $911.9 $1,801 $1,991 ($1,000 0

10 Sp tucr P a il;  R enova tion - Fa irbanks $351 $7.1111 $7.3511 $358 1 $7,118. $7,359 $8 1

11 Sen ior C il ir r n s  H ous ing  Deve lopm ent P iog ra ii $ 3 ,H U $3.399 1 $81 $• ($3,318 1

E ld e r Serv ices. Inc. $291 $249.1 $248.1

Hom er S en io is . la c . $211 J $281 7 $211 7

North  P o le  Sen iors, Inc. $8251 $825 8 $825 9

Palm er Sen ior C itizens. Inc $875 $575 9 $475 8

12 H U D  Com prehens ive  G rant Program 13,118 1 $3.1111 $3.119 9 $3,199 9 $8 8

/ J  H U D  Fede ra l H O M E  Grant f l j l l  1 $7511 ITSI 8 $3,758 1 $1,888 9 $7518 $3,758 • $8 8

id  Federa l J6 O ther C om petit ive  G iants $3,111 f $1,518 8 $2,818 9 $8.599 1 $3,889 9 $5918 $3.509 8 ($1.8818

1? O d  O vercharge  Settlem ent (PV E) $1.5111 $7,591.1 M l  1 $519 8 ($1.5810

16 Com petitive  G rants for Pub lic  Houttrtg 5 2 .H H $1.8811 $1,999 1 $3.9811 $7,810 1 $258 1 $7.259 8 ($7510

17 Fn e rg r C onserva tion  Retrofit $538 1 $539 9 $9518 $958 8 ($•0 0

18 .-Viaska Craftsm an Hom e Program $388 8 $381 8 $88 $00 ($388 8

19 Energy Rated H ornes o f A la ska  Program $381 1 $391 9 $8 8 $8 1 _ ( * » •  •

Total FYVS A H F C t  P /o je rt C ap ita l Budget $18,131 9 $8 4 $34,817.5 fM $58,995 9 $19,238 9 $98 $29.219 8 $38,452.9 ($12,993 5

O t h e r  A t e j t c y  F u n d i n g 1

D H 5 S  - f e n e f i c l a r y  A  S p e c  H e e d s  H : g  F r c g r a m U n H l fw a t  h r t / t m S l M t f t  O f t S I M * l U V t t

D O A  • F ir .  w r  H o n r s  D e n e n t U  1 A n t: S f/ S M S S f j . s s / s S t ,

D H S S ~  H o p e  C o t t a g e s X V 7 XV.// A W t S / t t t S t ,

D H S S  - T r u i t  I ' - e n e / ic u r ie : u - n a u ^ t t  a ; f i S t t S i m S / A H S / S t* s t <

D H S S - G e n e r a l  F e h e f  A s s is t a n c e •>,»».•»/ i i l S W A S A V A S S tt t i

h f u n t c t p a l  A f a t c h n g  G r a n t s S < tV A * S f O V i S S f iA h

D e p t  o f A d n i n i s l r a b o n S W A s w S / S H

D e p t  o f  C o n n e r ? *  Ac E c o n o m ic  D e v e l o p  n c  i t S W s r s i S T S ,

C k ' p l  o f  C o m m u n i t y  A  R e g i o n a l  A f f a ir s / j t r t S f f f * S d tS r

D e r i  o f  E d u c a t io n S W t s w * S S & t

D S C  h o u s in g  C a n U a b y n  D ia g r a m S J f f H t S / O e V t S H n V i S H M t S t ,

D e p t  o f  H e a l t h  A- f o c u l X e r w e : S J J .H t S / M s S J t J t i

D H S S  - J o h n s o n  y o u t h  C e n t e r / / M V S / S * t t S I S t t i

D e p t  o f h t i h l a r y  A  V e t e r a n  o r  f a ir s S / .W t S I F H t s / s t t t i

D e p l  o f  N a t u r a l  R e s o u r c e s s r s / i i S i . w t S l L V i

A t /  o f  T r a n s p o r t a t io n S U V * S/S JV * S T / t o ,

U n t w r s l t y  o f  A b i h o S fS S t s w * S t s t ,

I x g t s b t u m s w > S * u S t o r

F i c n e e r  H o n e s  F e n o w b o n .  R e p a i r  A  M o d i  f ie  a t . S M i S f iV t //> . ( S W ,

D iJ B  • M R U S  ’' e p a i n  F e n o w b o n  a n d  E q u ip m e n t . v s t * .V .W t s t * tS /st<

D O S  * A 1 7 S C  P o o f  R e p a ir s A  W * A W i S t f /S/S t,

D C S  - V o c a t io n a l  P e h t b  H o n e  M o d t f  • D i s a b l e  ’ <7V/ S t * _  f S i a ,

Tota l FA^h O il ie r  A gency  Ponding  | I " $18.197 5 J88 $18,192 5_ .« ■ _  i ! J L $18,799 8 $11,299 I $79,117 1

D u e tt  T ransfers o f A I I T C  Funds

D vctt Trarufrr fsu ludr.gDrvnJcni) to State $s:ooca J!f owo $50.6080 __$50 CC S 0 $9 0

State M crtgipe Ir.ruranre Fund T in  lend 520 vSAC

U A A  Student H i?  r>eh« Service (Start FY99) $9 0 $00 1 U

Total F5V8 C ap ita l H odgH  and Transfers | 111.1)1 1 m $191,488 • M M 119,118 9 $19,718 1 J " 112.511 8 $178,757 5 J I M ”

FYD7 Supplem ental A p r io p iia c io n i

A Ju ka  Cradsman Horne Program $0 0 $90 $01

FneifV  Rated Home* o f A l l l k i  Program _ $00 $01 $08

Gr*ad Total h V B  1 e g u b lio n II I .  I l l ) 1 " $181,114 • f " 119,111 91 $19,2119 MM 112.5118 125.752 5 - W H O

F5V3 L e g iiU t iv  » Cap on C o ip a ra te  I'stnds 1 $111.8111 111,151 9—----- *- ■ j
Rem aining Funds Under the (.egtsUttv* Cap | - J M  - $810 1
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AHFC D ra ft  FY2009 Budget

A l a s t f a ^ v
H o u s i n g

F I N A N C E  C O n r O H A T I O f J  
r r o g r a a s / P r o jo d t

IP.ftleaseJ 1/31/Sb)

FV 97 C A P IT A L  B U D G E T  

R E Q U E S TX
g) June 7.1936 j/ Hay 14, 1987 (SB I07|

FY97 C A P IT A L  B U D G E T  

SB  >36 &  C S 1005-J u n e  6. 1996
Cfp I

1 R iverbend Construction

17

20

2]

Golden Tow ers Renovation

L u w  Incom e W ea lherira tion

■Surplemenlal H o u rr iR  Developm ent Fund

D E C  h o u ra g  Sanitation P ro g a m

Environm ental C leanup/Abatem ent

Sen ior and Statew ide D e ferred  Maintenance

S e n f'r C iticens H ousing  Developm ent Propraro

Horr rless A ss is tance  Program

26

27

H U 1.' Com prehensive G rant P ro g a m

H U D  Federal H O M E  G rant

F ederal Comnetrtive Grants

Federa l Com petitive G ian ts  • Pubbc Housing

Energy Conservation  Retrofit

P U S S  B ene fic ia ry  &  Spec Heeds H sg  Propram

O il O vercharge Settlement ( P V E )

O the r Com petitive Grants

A H F C  Com puter M a in fram e - Renovation

A H F C  Telephone System  Replacem ent

P re-D evelopm ent G rant

Statew ide H ous ing  H eeds  Assessm ent Study

Stalew .de Research  &  Terim e

A laska  Coabticn on Housing &  Horae lerrness

24 Statew ide Housing  Forum

25 P ioneer Hem es R enova tion  Repair &  M od i6ca tion

Bethe l Sea W a ll

V a ld e i  ■ H arbo ry iev ’ Study

To ta l C orn  M a tc h  (Includedtn  C o rp  Fundinp l

is?

SI.Ei-D 0

$so.ncao'

$1.1000

$3.521 6

$3,000 0
$3.000 0

$2.5000

$3,000

$250 0

$3,204 3

$0.093 5

$8.500 0

$10.2350

$2.0200
$1.0000
$3,026

$3 567 0

$1.200 0

$750 0

$1.000.0
$500 0

J5 0 0

$1,500 0

$2719

$500 0

$330 0

$3100

$500 0
$100 0
$1000
$150 0

jiOO
$2,589 3

$3.2912

$6,093.5

$10,300 0

"$10.000 0 $10.235 0

$7.030 0

$4.026 0

$3.567 0

$1.200 0
$3.5216

‘ $7500 $3.7500

$4000 0

$3,000 0

J5 0 0  0

$1.750 0

$10 750 0

$3,000 0

$300 0

$130 0

$1000
$300 0

$100 0
$100 0
$150 0

$60 0
$2,8612

$6 9

$5000

$1.000 fi

$3.5215

$3.000 0

$3,0000

$2,500 0

$600 0

$3.204 3

$6,0935

$6.5000

$7.000 0 

$15.1160

$0 0
!6tl<

$500 0

$1.0000
$1.750 0

$250 0

$750 0

$1.0000
$500 0

$450 0

$1.5000

$00
$00

$300 0

$00
$00

$0 0

$00
$00
<0 0

$2.509 3

$1.6150

$250 0

$3.2912 $0 0
$6.093 5

$7.000 0 ($3.300.0

$7.0000 ($3.235 0

$15.1160 $0,086 0

$500 0 (5500 0

$2.000 0 ($2.0260

51.750 0 ($10170

$250 0 ($930.0

$3.5216 $0 0
$1.7500

<4.000 0

$3.000 0
$450 0

S 1.500 C

$600 0

$00
$00

$300 0

$0 0
$00
$0 0
soo
$00

$2509 3

31.6150

$2500

$00
_|00
$0 0

JiiM
($250 0

($2.4000
($500 0

($330 0

($800

($1.00
($1000
($100 0
>.150 0

($2719
$1.6150

$230 0

T o ta l F V 0 7  C a p ita l I i l ld f e t $17.0215 $521 9 $52.19$ I $7 I.24S 5 $14.121 5 J l i $51,4411 $64.576 6 ($6.6619
Direct Trnnifeis of AHFC Funds

D u e c lT t a m fc i (includ ing D ividend) ’ '  State

b 'A A  SPudenl H ig  D eb t Serv ice  (Start FY 99 )

Tolal F5V7 Capital Uudget and Transfers: $17.0215 $5219

$50.000 li

$112,195 I

$50,000 0

$0 0

$111.245 5 $14 121 5

$50.000 0

$1 I $111.441 I $114.576 6

$50.0000

$00
$90

$00

F\V6 tfglilitivf Hiidgfl >0 Audit

FTP 7 Supplemental Appropttaliont
fv :;gn> i.v ty G r a n t sCarryjaneard k> F)VM Appropriations

FVP7 I,pgnL>uv» Hudgtl A Audit

CiTond T o ta l I W 7  I  f g H b t lo n

u

$17.070 5 $571 1 $112.195 I $ 17 1.745 5 $14.121 5

$600 0

519519

$1 olSIH.IQI I 91 14.576 6 196.661 9
F 5 V 7  h e i l i l a l h t  C ap e n  C 'u tp o ra le  F u n d i:

R e m a in in g  Fu n d s  l ln d - ’ t th e  I e g is ta ln  e t 'a p
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P ro je c t R e v ie w  L is t in g
FY2009 G ove rno r fu nd ed  w /FY08

D epartm en t o f A dm in is tra tio n
RefNuni Priority AP/AL Project Title

45352 2 AP Facilities Remediation

45376 7 AP Network Security

45346 13 AP Asset Management

Fund Source Total

1081 Info Svc 52,700,000

1081 Info Svc S2,000,COO

1081 Info Svc 5500.000

General Fund Total: 0

Federal Total: 0

Other Total: 55,200,000

Department Total: 55,200,000

• Indicates an appropriation with allocations (amounts not included in totals)
State of Alaska

3-12-2008 8.26 <.rn Olfico of Managomonl and Budget Page 1 oMO



P ro je c t R ev iew  L is t in g
FY2009 Governor funded w/FY08

D e p a r tm e n t  o f  C o m m e r c e ,  C o m m u n ity ,  a n d  E c o n o m ic  D e v e lo p m e n t  
RcfNum Priority AP/AL Project Titlo__________________________________________ _ _

32590 7 AP Language Section: E lectrica l Em ergencies

1065 Rural Elec

General Fund Total: 
Federal Total: 

Other Total:

Department Total:

Fund Source Total

530,400

0
0

$80,400

$80,400

* Indicates nn app iopna lion  w ith a lloca tions (am oun ts not m cludod in totals)
Statu ol Alaska

3-12 i'OQfl U 26 am Oflicn ol Management and Buduet ? ol 10



P ro je c t R e v ie w  L is t in g
FY2009 Governor funded w/FY08

Department of Corrections
RcfNum Priority AP/AL Project Title

45247 2 AP Information Technology Systems Implementation and Replacement

1004 Gen Fund

General Fund Total: 
Federal Total: 

Other Total:

Department Total:

Fund Source Total

$1,750,000

S1,750,000 
0 
0

$1,750,000

• Indicates an .ipp rcpriuhon w ith a lloca tions (am oun ts not included in tota ls)
Slato ol Alaska

3-12-2003 8 20 am Office of Monngomont and Budget Patio 3 of 10



P ro je c t R e v ie w  L is t in g
FY2009 Governor funded w/FY08

D epartment o f  Health and Social Services 
RcfNum Priority AP/AL Project Tlllo_______________________________________________

42853 30 AP E loctrom c V ita l R ecord R egistration System

1004 Gen Fund

42854 31 A P  Evaluate E lig ib ility  In form ation System  A lternatives, Phase 2

1002 Fed R cpts

1003 G /F M atch

1004 Gen Fund

42856 33 AP E lig ib ility  In form ation System  M aintenance

1002 Fed R cpts

1003 G /F M atch

1004 Gen Fund

42853 35 AP  Fraud C ase M anagem ent System  R eplacem ent

1002 F e d R c p Is

1003 G/F M atch

1004 G en Fund

33443 36 AP E m ergency M odical Services - E m ergency C om m unica tions

1004 Gen Fund

General Fund Total: 
Federal Total: 

Other Total:

Department Total:

* Ind icates an appropria tion w ild  a lloca tions (am ounts not inc luded In lo ln ls )
S ta tu  o f A laska

3-1? 2000 8 ?6 am O llico of Managomonl and Budget

Fund Source Total

S3.724.500

5389.700

5339.700 

S84.900

S163.4C0 

•S159.100 

S105.300

5 1 13.900

5110.900 

S73.400

S265.000

$4,912,800
$687,000

0
$5,579,800

Pago 4 ul 10



P ro je c t R ev iew  L is t in g
FY2009 Governor funded w/FY08

Department o f Labor and W orkforce Development
RofNum Priority AP/AL Project Title

45246 3 AP A laska Labor E xchange S ystem  Enhancem ent and Gas Pipeline Skills Inventory

1004 Gen Fund

45287 6  AP AVTEC  S tudent Database System

45289 7 AP Business S ervices M anagem ent Inform ation Syslem

45221 8 AP Labor S tandards Certified Payro ll System  Enhancements

45284 9 AP Vocational R ehabilita ion A ccounting Interface w ith AKSAS

45288 10 AP AVTEC  S tudent Records A rch iva l Syslem

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

G enera l Fund Total: 

Federal Total: 

Other To tal:

Departm ent Total:

$600,000

5400.000 

S3.700.000

5160.700

5250.000

5100.000

55.210.700 

0 
0

55.210.700

Fund Source Total

* indicate) an uppiopimliun with allocations (oinounl'i not included in totals)
Slain ul Alaska

.I-12-2UUB 8 20 am Otficoof Manogrmuuil arid Budget Page !i ol 10



P ro je c t R e v ie w  L is t in g
FY2009 Governor funded w/FY08

Department o f Law
RofNum Priority AP/AL Project Title

45361 1 AP C R IM E S  D atabase Upgrade

1004 Gen Fund

G enera l Fund  To ta l: 

Federa l To ta l: 

O ther To ta l:

Departm ent To tal:

• Indicates an approp ria tion w ith  n lln r.a llons (am oun ts not included In totals)
Stale n l  A laska

.)• 17-2008 8 76 am OMico ol Mrmngomunl and Budget

Fund Source Total

5200,000

5200,000

0
0

$200,000

Pago 0 ol 10



P ro je c t R e v ie w  L is t in g
FY2009 Governor funded w/FY08

Department o f Natural Resources
RcfNum Priority AP/AL Project Title

41410 1 AP Alaska Land Mobile Radio - FCC Narrowbanding Phase 2

38872 2 AP Unified Permit Project - Completion of Phase 4

452C9 3 AP DNR Document Management Syslem

45270 4 AP DNR Information Technology Infrastructure Upgrades Phase 1

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

G enera l Fund Total: 

Federal To ta l: 

Other Total:

Departm ent Total:

* Indicates an appropriation will) allocations (amounts not included in totals)
Slate of Alaska

.1-122008 8 20 am Olfico o f Mnnugnmont and Budget

5450.000

5800.000

51.200.000

5276.000

52.726.000 
0 
0

52.726.000

Fund Source Total

Pago 7 o M rj



P ro je c t R e v ie w  L is t in g
FY2009 G ove rno r fu nded  w /FY08

D epartm en t o f P ub lic  S a fe ty
RolNum Priority AP/AL Projoct Tillo

41544 3 AP  A PS IN  Redesign, Year 3 o f 3-Year Plan

45321 7 AP A ctive  D irecto ry D evelopm ent

45316 9 AP M -J e rn iz e  Supply Inventory, D e live i, O rder, and A rm s D atabases

45336 10 AP A S T  R ecords M anagem ent System

45329 11 AP  TraC S P roject (Traffic and C rim inal Softw are)

45401 13 A P  D ata Exchange w ith MAJIC Agencies

45328 17 AP F ingerp rin t C ard A S T Case Image Archive

1002 Fed Rcpts 

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

1004 G en Fund

'0 0 4  Gen Fund

G enera l Fund  T o ta l: 

Fe dera l T o ta l: 

O th e r To ta l:

D e p a rtm e n t T o ta l:

* Indicator! a n  appropria tion w iitt a lloca tion !: (am ounts not included in totals)
State o l A laska

3-12-2008 8 20 am Olfico o l Manngomonl and Dudgnl

52.000.000

55.000.000

5300.000 

550,000

5950.000

3900.000

5600.000 

S7CO.OOO

58,500,000

52.000.000 

0
$10,500,000

Fund Source Total

Pago 0 ol 10



P ro je c t R e v ie w  L is t in g
FY2009 Governor funded w/FY08

Department o f Revenue
RotNum Priority AP/AL Project Title

45340 1 A P  Oil and  G as P roduction Tax System  Replacem ent

45343 2 A P  C orpora te  Tax / M o tor Fuel Tax System  Replacem ent

45344 3 A P  M in ing Tax S ys lem  R eplacem ent

45545 4 A P  P ow erB u ilde r R eplacem ent Feasib ility  S tudy

1004 Gen Fund

1004 Gen Fund

1004 Gen Fund

1004 Gon Fund

G enera l F u n d  T o ta l: 

F e de ra l T o ta l: 

O th e r T o ta l:

D e p a rtm e n t T o ta l:

* Indicates an  approp ria tion  w ith  a lloca tions (am ounts not inc luded In totals)
S la to  ot A laska

3-12-2008 8 7u am Olfico ol Management and Budget

S2,620,600

5830.000

5460.000

5300.000

$4,210,800

0
0

54,210,800

Fund Source Total

Page 0 ol 10



P ro je c t R e v ie w  L is t in g
FY2009 G ove rno r fu nd ed  W/FY08

Alaska C ou rt System  
RelN um  Priority AP/AL Pro ject Title

43153 2 AP C ritical C ourtroom  and Case M anagem ent Techno logy

1004 Gen Fund

G enera l Fund To ta ': 

Federal To ta l: 

O ther To tal:

Departm ent To ta l:

G oncral Ftrnd G rand To ta l: 

Federal G rand To ta l: 

O ther Grand To ta l:

G rand Total:

* Indicalos an appropriation with allocutions (amounts not included In totals)
State of Alaska

3-12-2000 8 26 rim Offico of Management rmd Budget

Fund Source Total

51,500,000

$1,500,000
0
0

$1,500,000

$29,010,300
$2,667,000
$5,280,400

$36,957,700

Pngu 10 ol 10



FY09 IT Capital P rojects (08 Funding)

1 * AGY_SHORT_NAME PROJECT TITLE TOT_EXP 1002FedRcpt 10036/FMat 1004GF 1065RurEle< 1081lnfoSer
1 Administration Facilities Remediation $ 2,700,000 S - S $ - S - s 2,700,000
2 Administration Network Security S 2,000,00U s * s S - s - s 2,000,000
3 Administration Asset Management $ 500,000 s - s s - s - s 500,000
4 Community & Economic D Language Section Electrical Emergencies s 80,400 s - s s - s 80,400 s -
5 Corrections Information Technology Systems Implementation and Replacement s 1,750,000 s - s s 1,750,000 s - s -
6 Health & Social Services Electronic Vital Record Registration System s 3,724,500 s - s s 3,724,500 s - s -
7 Health & Social Services Evaluate Eligibility Information System Alternatives. Phase 2 s 864,300 s 389,700 s 389.700 s 84,900 s - s -
8 Health & Social Services Eligibility Information System Maintenance s 427,800 s 163,400 s 159,100 s 105,300 s - s -
9 Health & Social Services Fraud Case Management System Replacement s 298,200 s 113,900 s 110,900 s 73,400 s - s -
10 Health & Social Services Emergency Medical Services - Emergency Communications s 265,000 s - s s 265,000 s - s -
11 Labor & Workforce Dev Alaska Labor Exchange System Enhancement and Gas Pipeline Skills Invent s 600,000 s - s s 600,000 s - s -
12 Labor & Workforce Dev AVTEC Studei.r Database System s 400,000 s - s s 400,000 s - s -
13 Labor & Workforce Dev Business Services Management Information System s 3,700,000 s - s s 3,700,000 s - s -
14 Labor & Workforce Dev LaL ~r Standards Certif ed Payroll System Enhancements s 160,700 s - s s 160,700 s - s -
15 Labor & Workforce Dev Vocational Rehabilitaion Accounting Interface with AKSAS s 250,000 s - s $ 250,000 s - s
16 Labor & Workforce Dev AVTEC Student Records Archival System s 100,000 s - s 5 100,000 s - s
17 Law CRIMES Database Upgrade s 200,000 s - s s 200,000 s - s
18 Natural Resources Alaska Land Mobile Radio - FCC Narrowanding Phase 2 s 450.000 s * $ s 450,000 s - s
19 Natural Resources Unified Permit Project • Completion of Phase 4 s 800,000 s - s s 800,000 s * s
20 Natural Resources DNR Document Management System s 1,200 000 s - s s 1,200,000 s - s
21 Natural Resources DNR Information Technology Infrastructure Upgrades Phase 1 s 276,000 s - s s 276,000 s - s
22 Public Safety Modernize Supply Inventory, Delivery Order, and Arms Databases s 50,000 s - 5 s 50,000 s - s
23 Public Safety APSIN Redesign, Year 3 of 3-Year Plan s 7.000,000 $ 2.000,000 s s 5,000,000 $ - s
24 Public Safety Active Directory Development s 300,000 s - s s 300,000 s - s
25 Public Safety Fingerprint Card AST Case Image Archive s 700,000 s - s s 700,000 s - s
26 Puulic Safety TraCS Project (Traffic and Criminal Software) s 900,000 s - s s 900,000 s - s
27 Public Safety Data Exchange with MAJIC Agencies s 600,000 s - s s 600,000 s - s
28 Public Safety AST Records Management System s 950,000 s - s s 950.000 s - s
29 Revenue Oil and Gas Production Tax Syslem Replacement s 2,620,800 s - s s 2,620,800 s - s
30 Revenue Corporate Tax / Motor Fuel Tax System Replacement s 830,000 s - s s 330,000 s • s
31 Revenue Mining Tax System Replacement s 460.000 5 - s s 460,000 s - s
32 Revenue ^werBuilder Replacement Feasibility Study s 300,000 s - s s 300,000 s - s -
33 Alaska Court System Critical Courtroom and Case Management Technology s 1,500,000 s - s s 1,500,000 s - s *
34 :und Capitalization nformation Services Fund s 5.000.000 s - s s 5,000 000 s - 5 -

s 41,957,700 $ 2,667,000 5 659,700 5 33,350,600 $ 80,400 5 5.200,000



• Implements EIB Decisions from a budget 
standpoint

• Authorizes IT Project Investments
• Monitors IT Project Investments
• Leverages Commonalities
• Serves as Appeal Authority

• Reviews Department IT Plans
• Recommends Action on Department IT 
Plans
• Makes Recommendations on Enterprise IT 
Policies

• Reviews Enterprise IT issues with fiscal or 
departmental impacts as requested by the 
TMC

All S ta te  D ep a rtm en ts
D O A , D C C E D , D O C , D E E D .  D E C , D F G , G O V , D H S S ,  D O L W D , D O L , D M V A . D N R . D P S . D O R . D O T P F , a n d

• Provides Technical Review and Advice
• Maintains State IT Standards
• Makes Decisions on Waivers to State IT 
Standards
• Evaluates and Recommends Enterprise IT 
Policies
• Evaluates and Recommends Actions on 
Department IT Plans

• FWGs -  Review and Make IT Standards 
Recommendations based on Group's Area 
of Expertise
• Ad Hoc Groups -  Bring Specific 
Expertise to IT Standards or Project Issues 
(Limited Scope)

j responsibilities /  • Prepare & Submit Annual Department IT
~ \ r  Plans

• Follow Enterprise IT Standards & Policies
• Participate in IT Governance Process

E n te r p r is e  R e v

DOA Deputy Commissioner, OMB Chief Analy

ie w  T e a m  (E R T )
lber8:
st, ASD Chalr/lT Chair, ETS Director (Chairman)

_ _ _ _ _

T e c h n o lo g y  M a n a g e m e n t  C o u n c i l  (T M C )
Members:

ETS Director (Chairman), DHSS, General 1 (DOA, GOV, LAW). General 2 (DCCED, DEED, DOL), DOR), 
Public Protection (DOC, DMVA, DPS), Resources (DEC, DFG, DNR), DOTPF

1 Administrative 
1 Service 
! Directors 
1 (ASDs)

responsibilities

'Functional Working Groups' 
1
i____________________________■

i Ad Hoc IT Committees t
i i

responsibilities

S O  A  IT  G o v e rn a n c e  S tru c tu re , P re p a re d  b y  D O A  ETS, M a rc h  11, 2008
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w Services, Division of Juvenile Justice, Division of Heath Care Services, Division of Alaska Pioneer Homes, Division

Department of Health and Social Services
F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t

D H S S  M i s s i o n :  

T o  P r o m o t e  a n d  P r o t e c t  t h e  H e a l t h  

a n d  W e l l  B e i n g  o f  A l a s k a n s

Karleen Jackson, C om m issioner

of Public 
Assistance 

Division 
Public 

Health, Division 
of Senior and 

Disability 
Services



M c L a u g h l i n  Y o u t h  C e n t e r  R e n o v a t i o n  t o  M e e t  S a f e t y  a n d  

S e c u r i t y  N e e d s  -  P h a s e  1

Reference Number: 41336 
Amount Requested: $19,503,700 (GF)

In the summer of 2007, a study was commissioned to identify significant 
safety and security breaches within Juvenile Justice's four oldest facilities. 
The Department's plan for correcting safety and security problems spans a 
six-year period. This request would accomplish the following:

Develop and screen new outdoor recreation area;

Develop new parking for probation, detention, and the new Juvenile Justice Center; 

Construct a new 25-bcd detention unit in the existing recreation yard (no new beds); 

Remodel the existing 20 year-old Intensive Treatment Unit (ITU);

Renovate old detention unit into medical suite and training space.

This project is needed to provide a safe environment with better observation and 
supervision, and more staff interface with the residents. With the expanding need for 
mental health clinicians, a space for a clinician is being created in the ITU unit.

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t P a g e  2



D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t  P a g e  3

M c L a u g h l i n  Y o u t h  C e n t e r  R e n o v a t i o n  t o  M e e t  S a f e t y  a n d  

S e c u r i t y  N e e d s :  P h a s e s  1 -  4

Phase 1 FY09 $19,503.7

Phase 2 FY12 $18,435.3

FY13: $12,081.2 

Phase 4 FY14: $22,406.6

T o ta l:  $72,426,904



S a f e t y  a n d  S e c u r i t y  N e e d s  

6  Y e a r  I m p l e m e n t a t i o n  P l a n

0  ,
F V  2 0 0 9  F Y  2 0 1 0  F l '2 0 1 1  F V  2 0 1 2  F V 2 0 1 3  F V  201-1

M c L a u g h lin  

Y o u th  C e n te r
M t t K l - t i p J O & T M  
C o n stru c t n e w  

d e ten tio n  un it 
R em odel In tensive  
T rea tm en t Unit.

P l ia s e  2 -$ 1 3 ,4 3 5 ,3 1 0
C onstruct n e w  

Juvenile  J u ^ ic e  

C en te r

P lta s e  3 - $ 1 2  0 8 1 ,2 0 8
R em odel old p ro b a tio n  
bu ild ing  and ren o v a te  

co ttage  3

P h a s e 4  • $22 ,406 ,641
R enovate  co llage 4. 

upg rade  p en m ele r 

fence  and  screening, 
and n e w  load ing  dock

JolilLSOIl 

Y o u th  C’e n fe i

P h a s e l - $ 9 0 5 3 .3 4 7  

R en o v a te  and  expand  

ex is ting  d e ten tio n  un it

P h a s e  2 - $ " 4 3 3 5 6  
U pgrade  p e rim e te r 

fen ce  a n d  clearing

P h a s e  3  * $ 2 ,9 1 3 0 5 5  
R em odel p ro b a tio n  

office  area
• .* ■'.* ■ t.-v ■

P h a s e  4 -  $ 4 .45o  3 4 '
R econfigure annex  

bu ild ing

B e th e l Y o u th  

F a c il ity

P l i a s e l -  $ 1 0  ’ "1 .150
C onstruct a  Id  bed  

deten tion  unit add ition  

and  ren o v a te  existing  
into trea tm en t

P h a s e :  - 

$ 2 5 0 2 4 .9 0 3
C o n stru c t n e w  

p rog ram  addition  
will) c lassroom s 

and  gym

-

4\J

Foil b a n k s  
Y o u th  F a c il ity

P l ia s e l  - $ 1 0 8 6 4 5 4 "
C onstruc t 20 b •:! 

trea tm en t unit

P lrax e  2 - $ 1 4 .1 5 - 9 6 -  
C o n v e it trea tm en t unit, 

construc t outdoor 

recreation , and renova te  
in take uni! and  entry.

T o ta l  C o s t $ 2 8 ,5 5 '\ 5 8 2 V 2 9 .2 - l .1 5 0 V 2 5 .-6 8 .8 4 9 $ 2 9 ,2 9 9 .8 6 - $ 2 9 ,1 5 2 ,8 3 0 $ 2 6 ,8 6 3 ,4 8 8
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Sitka Pioneer Home Roof Replacement
Reference Number: 4517'7 
Amount Requested: $1,900,000 (GF)

T h is  r e q u e st  w o u ld  fu n d  r e p la c e m e n t o f  th e  S itk a  P io n e e r  H o m e  R o o f . T h e  

H o m e  s e r v e s  75  A la s k a n  s e n io r s  a s  a l ic e n s e d  A s s is te d  L iv in g  fa c ility

T h e  r o o f  s y s te m  h a s su ffe r e d  th ro u g h  e x tr e m e ly  w e t  w e a th e r  an d  

fr e e z in g /th a w in g  c o n d it io n s  in  th is  c o a s ta l c o m m u n ity  for  th e  p a st  75  y e a r s ,  

and n o w  n e e d s  r e p la c e m e n t.

Sitka Pioneer Home

•Home was constructed in 1933 -  Most o f the roof is original material; 

•R oof is com posed o f Terra Cotta tiles;

•Currently experiencing 41 leaks;

•Nearly 17,200 SF of roof is scheduled for replacement;

•Design is 50% complete;

•Project would be com pleted this summer.

Five of the 41 buckets currently used 
to catch water from roof leaks

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t P a g e  5



Alaska DHSS Deferred Maintenance, Renovation, Repair and Equipment 
Reference Number: 45641
Amount Requested: $7,191,600 ($7,110.0 AK Cap Inc, $81.6 Federal Receipts)

T h is r e q u e st  is  for d e ferred  m a in te n a n c e  p r o jec ts  fo r  fa c i l it ie s  m a in ta in e d  ^

b y  th e  D e p a r tm e n t in c lu d in g  h ea lth  c e n te r s , y o u th  fa c i l it ie s ,  b eh a v io r a l  

h ea lth  fa c i l it ie s ,  and p io n e e r  h o m e s  s ta te w id e  w ith  a c o m b in e d  

r e p la c e m e n t  v a lu e  o f  $ 6 5 0 .3  m illio n . F u n d s w o u ld  b e  u se d  for  im m e d ia te  

and  cr itica l r e n e w a l, repair, r e p la c e m e n t  and  e q u ip m e n t  n e e d s  in s ta te -  

o w n e d  fa c i l it ie s .

Assets Building (Anchorage) $ 187,700
Bethel Youth Facility $430,000
Denardo Center (Fairbanks) $ 107,500 
Dillingham Health Center $131,100
Fahrenkamp Center (Fairbanks) $ 3 28,100
Fairbanks Health Center $74,400
Fairbanks Youth Facility $415,300
Griffin Memorial Building $148,900
Johnson Youth Center (Juneau) $306,000
Juneau 1 lealth Center $41,300
Ketchikan Youth Facility $223,300
Mat-Su Youth Facility $483,000

Fairbanks Health Center, Sidewalk Erosion

McLaughlin Youth Center 
Nome Youth Facility 
Sitka I lealth Center 
Anchorage Pioneer Home 
Fairbanks Pioneer I lome 
Juneau Pioneer I lome 
Ketchikan Pioneer Home 
Palmer Veteran's Pioneer I 
Sitka Pioneer 1 lome

$978,700 
$41,400 
$27,200 

$ 1,620,900 
$201,800 
$478,800 
$253,900 

lome $311,000 
$601,200

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t P a g e  6



Non-Pioneer Home Deferred Maintenance, Renovation, Repair and Equipment
Reference Number: 31862 
Amount Requested: $757,600 ($750.0 GF/Match)

This request would fund additional high priority projects.
The projects shown here are the next highest priority for 
each of the respective facilities.

Bethel Youth Facility W ater Tank Replacement 

Fahrenkamp Center Floor Covering Replacement (Fairbanks) 

Johnson Youth Center Security Control Panel (Juneau)

Yukon Flats Care Center Carpet Vinyl Replacement (Fort Yukon) 

Bethel Youth Facility Lighting Replacement 

Assets Building Direct Digital Controls (Anchorage)

O ld  p n e u m a tic  s y s te m  at A s s e t s

P a g e  7D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t



Federally Mandated Child and Family
Reference Number: 45404
Amount Requested: $200,000 ($151.7 GF

This request will fund the development and
Program Improvement Plan (PIP), resulting
Child and Family Services Review (CFSR).

• The CFSR helps states improve safety, permanency, well being outcomes, and to monitor 
compliance with the requirements of Title IV-B;

• First CFSR for Alaska was conducted in June 2002 and resulted in a Program 
Improvement Plan (PIP), which was completed in October 2006;

• Second review is scheduled for September 2008, and expected result is that a new PIP will 
be needed.

• This one-time request will cover the cost for travel, on-site meetings, training, 
transportation, and meetings.

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t
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Safety and Support Equipment for Probation Officers, Social 
and Pioneer Home Residents and Staff
Reference Number: AMD32I446 
Amount Requested: $837,800

($399.7 GF Match, $350.3 GF, $87.8 Fed)

E q u i p m e n t  t o  b e  p u r c h a s e d

Alaska P ioneer Homes -  $94.0: Purchase and im plem ent zero lift program 
for the Palmer A laska Veterans and Pioneers Home. Equipm ent includes a 
bariatric lift, 6 ceiling mounted lifts, and required accessories. Goal is to 
reduce injuries to staff and residents, reduce w orker absenteeism , and 
greater com fort fo r residents.

Juvenile Justice -  $256.3: Radios fo r MYC and FYF; W ashing machine, 
d ishwasher and digital video recording system at the Mat-Su Youth Facility;
For all youth facilities -  CPR Mannequins, AED, ballistic vests, handcuffs and 
cases, cuff waist belts, and vehicle cages.

Office o f Children Services -  $487.5: Statew ide phone system replacem ent at 10 locations statewide, 
vehicles in south central region and rural com m unities, laptops, VHS radios and equipm ent costs 
associated with the im plementation of an em ergency response plan.

Workers,

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t P a g e  9



Information Services Security Enhancements 
Reference Number: 35721
Amount Requested: $1,000,000 (Federal Receipts )

This project would fund information technology and 
security improvements to ensure compliance with the 
Health Insurance Portability and Accountability Act 
(HIPAA).

• Replace outdated and failing Uninterruptible Power Supplies in Anchorage and 
Juneau;

• Add emergency generator to the Anchorage data center;

• New fire suppression system to Juneau data center;

• Off-site data replication for both Anchorage and Juneau;

■ Legal reviews of state regulations and compliance regarding HIPAA and federal 
requirements;

• Data encryption for department desk tops and laptops to secure data.

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t P a g e  10



Craig Public Health Center Replacement
Reference Number: 45182
Amount Requested: $797,900 (GF/Match )

This request would provide matching funds for the 
construction of a new health center for the City of Craig. 
Existing space does not meet ADA compliance or 
building codes, and is not large enough to meet the 
demand of public health nursing.

$6.5 million project. Partners include Denali Commission, City of Craig, and USDA 
Rural Development. No increase building cost will result from this project.

Multiuse building serving the City of Craig:
• City of Craig -  provide physician delivered primary health care services.
• Communities Organized for Health Options -  Substance abuse and mental health 

counseling services.
• DHSS - Public Health Nursing.

This project supported by Prince of Whales Island communities and SEARHC
■<% »' * I a
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Emergency Medical Services Ambulances and Equipment Statewide -  Match 
for Code Blue Project

Reference Number: 42837 
Amount Requested: $425,000 (GF Match)

The project will provide funding to match federal 
dollars and other funding sources to purchase 
ambulances, jnd other emergency medical 
equipment needed in rural Alaskan communities.

Funds received through this appropriation would be used 
to match funds from the USDA, Rasmuson Foundation, 
Denali Commission, and Local Match and would help 
purchase equipm ent for communities, which are not 
eligible for other funding, yet have critical equipm ent 
needs.

The USDA's Rural Development Office has a com m unity 
grant program that can fund up to 75% of the cost o f an 
ambulance and medical equipment. The remaining 25% 
must be provided as matching funds.

Pick-up Am bulance - Noorvik

D F I S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t P a g e  12 ^



M H  E s s e n t i a l  P r o g r a m  E q u i p m e n t

Reference Number: 33672 
Amount Requested: $250.0 (GF/MH)

Agencies providing services to Mental Health Trust 
beneficiaries have a great need for equipment to improve 
the effectiveness, efficiency and quality of their service 
delivery. Funds would be awarded on a competitive basis 
statewide

Program equipment needs may include:

• Furnishings:

• Therapeutic equipment;

• Medical equipment;

• Security systems for homeless shelters;

• Telepsychiatry equipment or systems for community 
health grantees.
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M H  H o m e  M o d i f i c a t i o n  a n d  U p g r a d e s  t o  R e t a i n  H o u s i n g

Reference Number: 33671 
Amount Requested: $500,000 ($25C.O GP, $^50.0 MHTAAR)

This grant program provides funding for improvements in private 
homes that will directly improve the quality of life for Trust 
beneficiaries and individuals with disabilities, and all individuals 
to live more independently with greater dignity.

This simple ramp allows the mother to 
wheel her children to their vehicle.

This new kitchen includes accessibility features 
throughout. Everything is within reach for the 
occupant, who uses a wheelchair.

Projects include:

• Bathroom accessibility and bathing improvements;

• Quiet rooms

• Kitchen accessibility improvements

• O ther im provem ents that increase mobility and directly allow for 
greater independence.



M H  T r e a t m e n t  a n d  R e c o v e r y  B a s e d  S p e c i a l  N e e d s  H o u s i n g

Reference Number: 37901 
Amount Requested: $750,000

(250.0 GF, $250.0 AHFC Receipts, and $250.0 MHTAAR)

This program provides funds through capital grants for agencies to 
develop service enriched transitional housing units to support recovery 
sustainability for a high risk, severally impaired, chronically alcoholic 
population.

This program will:
• Provide funding through a competitive process to non-profit agencies statewide to 

develop transitional housing.

• Bridge the gap in the continuum of care for alcoholics and addicts in the form of 
transitional housing.

• Provide housing in the client’s community of origin, or nearby hub. This is critical 
to the recovery process.

• Provide a continuum from in-house staff providing services, including case management.

• Utilize other funding sources to ensure operating sustainability.

D H S S  f - Y 0 9  C a p i t a l  B u d g e t  R e q u e s t  P a g e  1 5
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Electronic Vital Record Registration System 
Reference Number: 42853
Amount Requested: $3,724,500 (GF) 2008 Effective Date

WIKI tlMIIMN IKHN M WMMOSt
• A ► K jltV i •%»«•»• • n m i l l  IIIMUI*   t

1. P rov ide  rea l-tim e  e le c tron ic  reporting  o f de a th s  du ring  d ise a se  o u tb re a ks  and d isas te rs

2. P reven t fraud  by p rov id ing  fa s te r reporting  o f the  d e ce d e n t’s dea th  to  S oc ia l S ecu rity

3. R e p lace  a 2 0 -ye a r-o ld  birth  reg is tra tion  sys tem  tha t is ou tda ted  fo r m odern  sys tem s and 
d ifficu lt fo r hosp ita ls  to  co m p ly  w ith  (flop py  d isks w ith  co n fid e n tia l in fo  are  still be ing m ailed)

4. P rov ide  fa s te r b irth  and dea th  ce rtifica tes  to  A la skan s  w h ile  con tinu in g  to  sa fe gu a rd  v ita l 
reco rds

Four Modules Included: Birth, Death, Marriage, and Divorce.

Project Schedule: Electronic Death Records -  2010 completed

Electronic Birth R ecords-2 0 1 1  completed 

Electronic Marriage Records -  2012 completed 

Electronic Divorce Records -  2013 completed
Budget

$887,800 -  Personal Services: One Project Manager (2008 -  2012), one IT position (2009 -  2012) 

$2,530,000 -  Software Development and im plementation contract including support and maintenance 

$306,100 -  Hardware, security/firewalis, continuity o f operations.

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t  P a g e  1 6



Evaluate Eligibility Information System Alternatives -  Phase 2
Reference Number: 42854 2008 Effective Date
Amount Requested: $864,300 ($84.9 GF, $389.7 GF Match, $389.7 Fed)

This request is for Phase 2 of a comprehensive needs assessment 
and feasibility study of system alternatives for upgrading or replacing 
the 24 year old EIS system.

Originally implemented statewide in 1984, EIS provides eligibility, benefit, and information 
system support for over 15 programs. In total, over $172 million in PA payments are issued 
using this system to determine eligibility. Over 67,000 individuals are served monthly. These 
programs include:F o o d  S ta m p s  F a m ily  M e d ic a id  in terim  A s s is ta n c e  S e n io r  C a r e  p ro g ra m s G e n e r a ! R e lie f

D e n a li K id  C a re  C h ild  C a r e  ( P a s s  /, II, a n d  III) A d u lt P u b lic  A s s is ta n c e  E m p lo y m e n t a n d  T rain in g W ork S e r v ic e s

C / T C  T em p o rary A s s is ta n c e  fo r N a tiv e  F a m ilie s  A d u lt a n d  L o n g  Term  C a r e  M e d ic a id  C h ro n ic  a n d  A c u te  M e d ic a l A s s is ta n c e  A la s k a  T em p o rary A s s is ta n c e
$662.0 was appropriated in FY07 for Phase 1 -  Establish project team and prepare RFP 
and complete federal advance planning document. Project duration is 24 months.

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t  P a g e  1 7
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Eligibility Information System Maintenance 
Reference Number: 42856
Amount Requested: $427,800 2008 Effective Date
($159.1 GF Match, $105.3 GF, $163.4 Fed)

Funds will assist the Division of Public Assistance to update 
reports that measure performance outcomes, stay current with 
income data matches, such as the Permanent Fund Division, and 
implement data input efficiencies.

• The existing EIS system must be maintained while the 
Evaluation for EIS Alternatives project moves forward.

• There are a mix of changes required by federal or state 
regulation and updates needed to improve reporting, system 
accuracy and efficiency.

• This request is for ongoing system changes essential to meet 
program services.



Fraud Case Management System Replacement 
Reference Number: 42858
Amount Requested: $298,200 2008 Effect
($110.9 GF Match, $73.4 GF, $113.9 Fed)

2008 Effective Date

This project would fund the development of a new Fraud Case 
Management system. In FY07, fraud claim collections totaled $420.0 
and the combined amount of cost avoidance was over $2.65 million.

• The existing system uses MS Access, is outdated and unstable, and 
does not allow for multiple users.

• The existing system contains over 20 years of fraud control case 
history.

• System is not secure and is not the state standard.

• Fraud Control Unit supports ATAP, Food Stamps, Adult Public 
Assistance, Medicaid, and Child Care programs.

• This is a one time request.
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Emergency Medical Services -  Emergency Communications 
Reference Number: 33443
Amount Requested: $265,000 (GF) 2008 Effective Date

T h is  pu rpose  o f th is p ro je c t is to p ro tec t the  hea lth  and sa fe ty  o f 
A la ska n s  by m a in ta in in g  and upda ting  the le g a cy  E m erg en cy  
C o m m u n ica tio n  S ystem s. T he  sys te m s  are  used in rura l A la ska  by 
e m e rg e n cy  m ed ica l respon de rs  w h e re  the  A la ska  Land M ob ile  R ad io  
(A LM R ) is no t ava ilab le .

T h is  re q u e s t .vill fund:

• A sse ssm e n t o f the re p a ir/re p la ce m e n t needs o f ex is ting  V H F /H B  base s ta tio n /re p e a te r 
n e tw o rk  th a t su p p o rt tw o  w a y  co m m u n ica tio n  w ith  hosp ita ls , hea lth  care  p rov ide rs , and law  
e n fo rce m e n t ag enc ie s

• U pda te  the  S ta tew id e  EM S C o m m u n ica tio n s  plan.

• C o m p le tio n  o f the h igh e s t p rio rity  repa ir and com p le tion  p ro jects .

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t
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A L A S K A  S T A T E  L E G I S L A T U R E

S e n a t o r  H u g g in s ,  C h a i r .
S e n a t o r  G a ry  S te v e n s  
S e n a t o r  B c t t y e  D a v is  
S e n a t o r  A l b e r t  K o o k c s h  
S e n a t o r  G a ry  W i l k c n

FY 09 Senate Finance Budget Subcommittee 
Department of Education & Early Development

M a rc h  12, 2008
The Senate Finance Budget Subcommittee for the Department o f  Education and Early Development 
submits an operating budget to the rull Senate Finance Committee for FY 09 as follows:

F u n d  S o u r c e 08 mgt. plan 09 Gov Amd Adj Sen sub Gov Amd Adj to Sen Sub
General Funds $1,019,565.4 $936,955.4 $935,467.3 -$1,488.1
Federal F u n d s $214,741.9 .$214,566.9 $214,566.9 0
Other F u n d s S34,126.7 $35,983.4 $36,033.4 50.0
Total $1,268,434.0 $1,187,505.7 $1,186,067.6 -$1,438.1

P o s i t io n s 08 mgt plan 09 Gov Amd Adj Sen Sub Gov Amd Adj to Scr. Sub
PFT 331 329 328 -1
PPT 15 14 14 0
Tem p 0 0 0 0

Total 346 343 342 -1

The Subcommittee held three meetings with the Department and took the following action:

Budge t Action
1. Adopted the FY09 Adjusted Base.
2. Reviewed each o f  the increments, decrements and budget amendments submitted by the Governor. 
Following are the highlit, s o f  the budget action:

Iliuhlights:
A dopted

• $373.1 GF for Alaska Challenge Youth Academy ( formula funded program)
•  $750.0 GF for Graduation Qualifying Exam Contractual Increase
• $414.0 ( iF for Work Ready/College Ready Initiative
• $350.0 GF for Mt. Edgccuinbe Boarding School Food Services and

Dorm Management Services Contractual Increase (amended Gov's original 
request o f  $450.0 GF)

• $200.0 GF FED Facilities Rent - New Archives Lease for Built-lo-Suit Building
(amended Gov's original request o f  $250.0 GF)

• $432.1 GF for WVVAMI Program Expansion
• $600.0 GF I lead Start - Gov's amendment
• $300.0 GF for Alaska Longitudinal Data System (Gov’s proposed increment was

$610.0 to backfill federal dollars with general funds.)
• TRS corrections from the FY08 conference committee action $1,007.1 GF
• Various transactions for Unrealized Fund Sources for Salary Adjustments GGU-

$357.4 GF

S ta te  C a p i t a l  
J u n e a u  A K  99801-1182 

90/7-465-3878 
F a x :  907- 465-3265 

800 - 862-3878



Denied
• $235.0 GF School District Improvement Plan Implementation (potential fiscal note

funding - SB 285)
• S500.0 GF Alaska Statewide Mentoring Program Funded at FY OS level o f  $4.5

million
•  $407.1 GF for Early Learning Programs

Senate S u b com m it t e e  R e com m end ed  In c rem en ts
•  Senate Subcommittee recommends an increase to AMEREF's base budget by $50.0 

for a total budget o f  $100.0 GF. (In FY08 this program was funded at $100.0)
• S40.0 GF Match - Alaska State Council on the Arts-State match to obtain federal 

funds.
•  $100.0 GF - Education Support Services, School Finance & Facilities, Charter

School Grant Funds. This appropriation is for the three smallest Charter 
Schools in the State.

Items of Concern
1. Subcommittee Issues o f  Concern

a. The House and Senate structure arc not the same for the Head Start/Early Learning Program. 
The House renamed the program for Head Start/Early Learning to Early Learning 
Coordination.

Language and W ordage
1. The Subcommittee recommends deleting $2.5 million GF for the School Performance Incentive 

Program and recommends adding $2.5 million GF from the numbers section to the language 
section. $2.5 million GF was icqucsted by the Governor m the FY 09 budget numbers section 
with open-ended wordage in the language section to fund this program.

2. The Subcommittee recommends standard wordage be added for receipts from the teacher 
certification fees for Teaching and Learning Support.

3. The I louse added intent language for the S600.0 GF increment for Head Start. This language 
maintains that the $600,0 GF funding for Head Start be distributed as grants to providers who 
match these grants dollar for dollar and who will use these funds to enroll additional children in 
the program. The Senate Subcommittee did not adopt the inten. language relating to Head 
Start.

4. The Subcommittee adopted intent language stating that $100.0 o f  the total amount appropriated 
for charter schools be divided among the three smallest chatter schools based on the average 
daily membership o f  each school.

Docum ents attached:
Legislative Finance Reports

1. Agency Totals FY2009 Operating Budget-Senate Structure
2. Allocation Summary All Funds- Senate Structure
3. Allocation Summary General Funds - Senate Structure
4. Transaction Comparison Senate Structure (between Adj Base and Sen Sub)
5. Transaction Comparison Senate Structure (between GAmdAdj and Sen Sub)
6. Transaction Comparison Senate Structure (between I louse and Sen Sub)
7. Wordage Report Operating Budget, Senate Structure

Respectfully submitted. 
Senator 1Iuggins 
Senate Subcommittee Chan



A L A S K A  S T A T E  L E G I S L A T U R E

S e n a to r  H u g g in s ,  C h a i r  
Sena te  S u b c o m m i t te e  

S e n a to r  B i l l  W ie le c h o w s k i  
Senator Fred D yson

S t a te  C a p i t o l  
J u n e a u  A K  9 9 8 0 1 - 1 18 ^  

90 7 - 465-3878 
F a x :  9 0 7 - 465-3265 

8 0 0 - 862-3878

S e n a t e  F i n a n c e  B u d g e t  S u b c o m m i t t e e  

M i l i t a r y  &  V e t e r a n s  A f f a i r s
F e b r u a r y  2 9 , 2 0 0 8

T h e S e n a te  F in a n c e  B u d g e t  S u b c o m m it te e  for th e  D e p a r tm e n t o f  M il ita r y  & V e te r a n s  
A f f a ir s  s u b m its  an  o p e r a t in g  b u d g e t  to  th e  S e n a te  F in a n c e  C o m m itte e  for  F Y  0 9  as
f o l lo w s :  

F u n d  S o u r c e 08 mgt. plan 09 Gov Amd Adj Sen sub Gov Amd Adj to Sen Sub
General Funds $12,324.5 $12,754.8 $11,062.3 -$1,692.5
Federal Funds $20,336 .2 $21 ,173.2 $21,173.2 0
Other Funds $10,305.7 $12,748.9 $12,748.9 0
Total $42,966.4 $46,676.9 $44,984.4 0

P o s i t io n s 08 m gt plan 09 Gov Amd Adj Sen Sub Gov Amd Adj to Sen Sub
PFT 284 283 283 0
PPT 2 2 2 0
Temp 1 1 1 0
Total 287 286 286 0

T h e S e n a te  F in a n c e  B u d g e t  S u b c o m m it te e  on  the D ep a r tm e n t o f  M ilita r y  and V e te r a n s
A f fa ir s  m et tw o  t im e s  and to o k  th e  f o l lo w in g  a c t io n  from  F Y 0 9  a d ju s te d  b ase:

Hu d u c t  A c t io n

1.) A d o p te d  th e  FY  09  A d ju s te d  B a s e
2 .)  M o v e d  th e  N a t io n a l  G uard N a v a l M il i t ia  R e tir e m e n t S y s te m  c o n tr ib u t io n s  to 

d ir e c t  A p p r o p r ia t io n  to R e t ir e m e n t. 9 8 6 .6  G F d e c r e m e n t r e q u e s te d  in  F Y 0 9  and a 
$ 7 3 5 .9  d e c r e m e n t  in the b a se  b u d g e t .

3 .)  A c c e p t e d  o th e r  in c r e m e n ts /d e c r e m e n ts  p r o p o s e d  b y  the G o v e r n o r .
4 .)  A c c e p t e d  G o v e r n o r 's  A m e n d m e n t to  tra n sfe r  P C N  0 9 - 0 0 1 2  E n g in e e r /A r c h it e c t  II 

to  D e p a r tm e n t  o f  T r a n sp o r ta tio n  and  P u b lic  F a c i l i t i e s .  P o s it io n  w il l  rem a in  at F t. 
R ic h a r d s o n  and  be paid  for  b y  an R S A  from  D M V A . T h e h o p e  is  th at D O T /P F  
w il l  be m o r e  s u c c e s s f u l  in f i l l i n g  th e  p o s it io n  s in c e  th ere  is  c a r e e r  path w ith in  
th at d e p a r tm e n t .

T h e s u b c o m m it t e e  a d o p te d  th e s e  a m e n d m e n ts  and  in c lu d e d  th em  in th e  P r o p o se d  F Y 0 9
S e n a te  s tr u c tu r e .

S u b c o m m it t e e  I n c r e m e n t  A c c e p t e d

1 .) V e te r a n s ' S e r v ic e s  3 0 .0  G F - I n c r e a s e  g ra n ts  for V e te r a n s  O u tr e a c h  
P r o g r a m s /V e te r a n s  S e r v ic e  O r g a n iz a t io n s .



L a n g u a g e

T h e c o m m itte e  a d o p ts  the f o l lo w in g  la n g u a g e  u n d er  s e c t io n  14 o f  th e  o p e r a tin g  b i l l .

“ F iv e  p e r c e n t  o f  th e  m a rk et v a lu e  o f  th e  a v e r a g e  e n d in g  b a la n c e s  in  th e  A la s k a  
v e t e r a n s ’ m e m o r ia l e n d o w m e n t  fu n d  (A S  3 7 .1 4 .7 0 0 )  for  th e  f i s c a l  y e a r s  e n d in g  Ju n e 3 0 ,  
2 0 0 6 ,  Ju n e  3 0 , 2 0 0 7 ,  and J u n e  3 0 , 2 0 0 8 ,  is  a p p r o p r ia te d  from  the A la s k a  v e te r a n s ’ 
m e m o r ia l e n d o w m e n t  fu n d  to th e  D e p a r tm e n t o f  M ilita r y  and V e te r a n s ’ A f fa ir s  for  th e  
p u r p o s e s  s p e c i f ie d  in  A S  3 7 .1 4 .7 3 0 ( b )  for the f is c a l  y e a r  e n d in g  Ju n e 3 0 ,  2 0 0 9 .”

D o c u n i c u t s  A 1 1 a c l i e c l

L e g i s la t iv e  F in a n c e  R e p o r ts

A g e n c y  T o ta ls  -  S e n a te  s tr u c tu r e
A p p r o p r ia t io n /a l lo c a t io n  S u m m a ry  A ll F u n d s -  S e n a te  S tru c tu re  
A p p r o p r ia t io n /a l lo c a t io n  S u m m a r y  G en er a l F u n d s -  S e n a te  S tr u c tu r e  
T r a n s a c t io n  C o m p a r e  B e tw e e n  A d ju s te d  B a se  and S e n a te  S u b c o m m it te e  
T r a n s a c t io n  C o m p a r e  B e tw e e n  G o v A m d A d j and S e n a te  S u b c o m m it te e  
T r a n s a c t io n  C o m p a r e  B e tw e e n  H o u s e  and S e n a te  S u b c o m m it te e



A L A S K A  S T A T E  L E G I S L A T U R E

S e n a t o r  I l u g g i n s ,  C h a i r  
S e n a t o r  L y d a  G r e e n  
S e n a t o r  T o m  W a g o n e r

S ta te  C a p i t o l  
J u n e a u  A K  99801-1182 

9 0 7 - 465-3878 
F a x :  9 0 7 - 465-3265 

800 - 862-3878

FY 09 Senate Finance Budget Subcommittee 
Department of Natural Resources

M a rch  11, 2008
The Senate Finance Budget Subcommittee lor the Department o f  Natural Resources submits an operating 
budget to the full Senate Finance Committee for FY 09 as follows:

F u n d  S o u r c e 08 mgt. plan 09 Gov Amd Adj Sen Sub Gov Amd Adj to Sen Sub
General Funds 71,180.2 71,016.0 68,778.5 -2,237.5
Federal Funds 16,392.9 15,659.7 15,676.8 17.1
Other Funds 45,287.7 45,754.0 45,443.0 -311.0
Total 132,860.8 132,429.7 129,898.3 -2,531.4

P o s it io n s 08 mgt plan 09 Gov Amd Adj Sen Sub Gov Amd Adj to Sen Sub
PFT 786 811 786 -25
PPT 252 247 253 6
Temp 76 75 75 0

The Subcommittee held five meetings with the Department and took the following actions:

B udget Action
1. Adopted the FY09 Adjusted Base.
2. Reviewed the increments, decrements and budget amendments proposed by the Governor. All 

budget amendments proposed by the Governor were accepted. Following are the highlights o f  the 
budget action:
Highlights

A dopted
? SI,318.1 GF for Oil & Gas Development.
? $464.4 GF lor Expanded Audit Function passed in fiscal note for UB 2001.(2 new 

positions)
7 $300.0 Stat Desig for Increased Royalty Modification Applications.
7 $90.0 ('11* Rcpts for Alaska Coastal & Ocean Management-federally funded

Capital Projects.
? $200.0 CIP Rcpts for Non Emergency lla/ard Mitigation Projects(USFS).
? $500.0 GF for the North l.atitule Plant Material Center - GF replaces

unrealizable Federal Receipts in order to continue the foundation seed 
program. The Senate subcom m ittee adopted the $500.0 G F as an 
IncOTI

? $225.0 GF Gov’s amendment for the Certified Seed Production. Will provide 
pathogen tested and certified potato seed.

7 $1,684.1 MIITAAR for Mental Health Trust Land Office Admin Budget.



? $1,037.7 GF Fire Suppression Preparedness Aviation Contract Cost Increase.
? $50.0 GF for Claims, Permits & Leases - Guide Services Initiative Phase I (Senate 

subcommittee amended the original request o f  $100.0 GF. -(1 new position)
? $523.0 GF Gov's amendment for the Petroleum Systems Integrity Office this is in 

the language section o f  the bill funding is through June 20, 2009.

D e n ie d

? $391.7 GF for AGIA implementation support. (3 new positions)
? $216.7 GF for Oil & Gas exempt employees salary' parity with AOGCC staff.
? $85.0 GF for Claims, Permits & Leases, for increased mining activity/coal

regulatory program. (1 position)
? $308.3 GF for Water Development - increased Mining Activity and workload.

(3 positions)
? $95.0 GF for Geological Development Hydrology Research Program. (1 new 

position)
? $700.0 GF/CIP Rcpts for Parks Management - Partial implementation o f  Long 

Term Strategic Plan for State Parks. (2 new PFT positions, 4 PPT to PFT)

? $90.0 GF - Agriculture Development - Senate Subcommittee eliminated 90.0 GF 
and 1 position. This funding is equivalent to the property manager position 
for Mat Maid properties. The Mat Maid properties should be sold soon or 
be placed under property management under the state building fund.

Fund Source

The Senate subcommittee denied $250.7 in fund source changes to general funds due to salary 
adjustments. $2 1.2  in general funds was accepted.

W ordage Report
Carry forward wordage is in the budget for Forest Management and Development, State Historic 
Preservation Program and Parks Management.

Docum ents attached:
Legislative Finance Reports

1. Agency Totals FY2009 Operating Budget-Senate Structure
2. Allocation Summary All Funds- Senate Structure
3. Allocation Summary General Funds - Senate Structure
4. Transaction Comparison Senate Structure (between Adj Base and Sen Sub)
5. Transaction Comparison Senate Structure (between GAmdAdj and Sen Sub)
6. Transaction Comparison Senate Structure (between I louse and Sen Sub)
7. Wordage Report Operating Budget, Senate Structure

Respectfully submitted,

Senator Huggins 
Senate Subcommittee Chair



A l a s k a  S t a t e  S e n a t e

S E N A T O R  D O N A L D  C . O L S O N
SENATE FINANCE SUB-COM M ITTEE CHAIR

AlASKA 
St a t e  C a p it o l  

Ro o m  514 
Ju n e a u , A laska 9 9 8 0 I-M 8 2

(907) 465-38SO 
FAX (907) 465-4821

S e n a t e  F in a n c e  /  H ea l t h  &  So c ia l  S e r v ic e s  Su b -C o m m it t e e
SiiB-CoMMi'iTir Memoirs: S e n a to r  C r i  i n .S i n a i o r  Davis. S e n a to r  D v so n  

F Y  0 9  B u d g e t  R e c o m m e n d a t io n s

Date: March 14, 2008

The Senate Finance Sub-com m ittee for the Department o f  Health and Social Services 
submits an operating budget for FY 2009 to the full Senate Finance Com m ittee as 
follows:

08 Mgt Plan 09 G ov Amu Sen Sub D ifference
(includes language) (Gov Anid/Scn Sub)

Gen Funds S 794,605.2  $ 938,167.5 $ 903,309.1 $(34 ,858 .4)
Fed Funds 1,023,813.9 1,030,429.4 1,006,582.3 (23 ,901.1)
Oth Funds 156,200.2 171,270.9 171,446.7 175.8

Total $1,974,619.3  $2,139,867.8  $2,OR 1,338.1 $ (58 ,529 .7)

Position Changes

08 Mgt Plan 09 G ov Amd Sen Sub Difference
(Gov Amd/Scn Sub)

FT 3,367  3,459 3,436 (23)
|»T 103 98 98
NP 155 135 136 I

Budget Action

The Senate Finance Sub-Com m ittee budget authorizes $58,729.7  less in total, $34,858.4  
less in General Funds (GF). than the Governor’s Amended Budget Request. The 
differences are shown in summary and in detail in the attached reports.

flic  Governor’s Amended budget request was accepted with som e differences and 
comm ents as follows:
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FY  2009 Health & Social Services budget Recomincndations/March 14,2008

° Adopted $67,914.9  o f  GF ($94,525.1 in total funds) for — to name the biggest items -- 
Federal M edical A ssistance Percentage (FM AP) rate change from 52.48%  to 50.53% , 
projected M edicaid formula growth, various provider rate increases, the State Children’s 
Health Insurance Program (SCHIP) i horlfall, and various M edicaid cost containments.

° Reduced funding by .$23,000.0 in GF ($46,000.0  in total funds) for an unallocated 
reduction to general medicaid rebasing.

0 Adopted $17,962.9  o f  GF (SI 58.3 in total funds) due to the elim ination o f  ProShare 
financing.

° Am ended and adopted $1,613.4  ofG F/M ental Health ($18 ,378 .0  in total funds) for 
Mental Health Trust and other non-GF funding sources.

13 Adopted $20,345.4  o f  GF to fund the Senior Benefits Payment Program.

0 Adopted $11,656.8  o f  GF ($12,894.8 o f  total funding) for cost increases and program 
growth in other non-medicaid existing programs, which includes additional base grant 
funding for core services with an emphasis on substance abuse treatment, additional 
statewide com m unity based youth development programs, and additional community 
based grants to invest in hom e and comm unity based supports for seniors.

° Adopted $1 ,929 .0  o f  GF for increases to the youth facilities across the state for 
additional front line stalling and safety and security.

° Added decrements to disband the O ffice o f  Faith Based & Com m unity Initiatives 
(reduction o f  $256.3 in GF and 503.0 in federal funds), to reduce the Com m issioner’s 
O ffice by $ 100.0 in GF. and to reduce the Public Affairs O ffice by $570.8 in GF.

Other changes are shown in the reports included with this.

With so many essential services to our most vulnerable Alaskans funded by this budget, 
there were many worthy and important requests that we were not able to fund. An 
exam ple is a request for $ 13 m illion o f  funding to strengthen and expand the Community
1 lealth Centers (Cl ICs). Although they are an alternative to more expensive care 
provided in hospitals, and have received the highest rating possible from the federal 
O ffice o f  Management and Budget for efficiency and quality, unfortunately it was not 
possible to include an expansion such as this in this budget recommendation.

There were som e technical changes ineluded to m ove som e com ponents to different 
places in the budget. Those are: “Suicide Prevention Council" is now under the 
“Behavorial Health" RDU, “Rate Review" is now under “Health Care Services" RDU, 
and “ Health Plan and Infrastructure” is now under "Public Health" RDU. In addition, 
new com ponents were added: “Senior Benefits Payment Program" was added to the 
“Public Assistance” RDU, “A gency-w ide Unallocated Reduel" was added to
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“Departmental Support Services" RDU. Finally, a new RDU and Component were 
added, both titled “Com m unity Initiative M atching Grants".

It is also our intention to allow Legislative Finance to do technical adjustments i f  any arc 
needed.

Items o f  Concern

FY  2009 Health & Social Services Budget Recommendations/March 14,2008

Clearly, the biggest concern for this budget is the size  o f  the budget itself, and whether 
continued increases, such as are included this year, can be sustained and continue to be 
added each year. This budget funds som e o f  the m ost essential services o f  slate 
government and not only arc the costs o f  all the programs escalating, but in addition, 
there continues to be growth in the programs as the elderly population increases, poverty 
levels increase, and substance abuse and other behavioral health problems abound.

Another concern for this budget is the continuing change to the FMAP rate and other 
federal programs, which cost tens o f  m illions each year as federal funds are replaced with 
GF.

Attached Reports

A gency Totals -  FY 2009 Operating Budget -  Senate Structure 
Allocation Sum m ary-FY  2009 Operating Budgct-Scnatc Structure ( a l l  f u n d s )

Allocation Sum m ary-FY  2009 Operating Budgct-Scnatc Structure ( G F )

Transaction Com parison-FY 2009 Operating Budgct-Scnatc Structure (a d j  b a s e  t o  S e n S u b )  

Transaction Com parison-FY 2009 Operating Budgct-Scnatc Structure ( G A  t o  S c n S u h )  

Transaction Com parison-FY 2009  Operating Budgct-Scnatc Structure (iiset.* SenSub) 
Wordage Rcport-FY 2009 Operating Budgct-Scnatc Structure
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A l a s k a  S t a t e  S e n a t e

S E N A T O R  D O N A L D  C . O L S O N
SENATE FINANCE SUB-COMM EITEE Cl IAIR

aiaska state: Capitoi 
R o o m  514
Juneau.A iaska 99801-1182

Denise Licciom, Finance Aide: 
( 9 0 7 ) 4 6 5 - 3 8 8 0  

FAX (9 0 7 )  4 6 5 -4 8 2 1

S e n a t e  F in a n c e  / P u b l ic  Sa f e t y  S u b -C o m m it t e e
Su b -C om m ittee  M embers: S e n a t o r  W iil e o io w s k i .S e n a t o r  M c G uire.S e n a t o r  Heiis.S e n a t o r  Bu n d e

F Y  0 9  B u d g e t R e c o m m e n d a t io n s

Date: March 14 ,2 0 0 8

The Senate Finance Sub-com m ittee lor the Department * f  Public Safety subm its an operating 
budget for FY 2009 to the full Senate Finance Committee as follows:

08 Mgt Plan 09 G ov Amd Sen Sub Difference
(Gov A in ibS un  Sub)

Gen Funds $108 ,336 .2  $114,934.6  SI 12,990.2 $(1,944.4)
Fed Funds 17,671.3 11,573.7 11,573.7
Oth Funds 21,369.3  23,033.5 23,033.5

Total $147,376.8  $149,541.8  $147 ,597 .4  $(1,944.4)

Position Changes

08 Mgt Plan 09 G ov Amd Sen Sub Difference
(G ov A iikfSTn Sub)

FT 833 846 833 (13)
PT 17 17 17
P IT 12 12 12

Budget Action

The Senate Finance Sub-Com m ittee budget authorizes $1,914.4 less in total than the 
Governor's Amended Budget Request. The differences are shown in summary and in detail 
in the attached reports.

Per your direction, the increased fuel and utility cost, which would have increased GF by 
$635.0, were removed from this budget request, to Ho dealt with by the full Finance 
Committee.

I’.ljlc I o l \



FY  2009 Public Safety Budget Recommendations/March 14, 2008

The G overnor’s Am ended budget request was accepted with som e additional differences and 
com m ents as follows:

° Adopted $150.0  for increased lease costs

° Added S I ,595.0 to increase VPSO salaries, to add 15 additional VPSO s with 9 months o f  
funding, and to add a stipend to each community with a VPSO(s)

° Adopted $435.5  o fP F D  Felon Receipts for Council on D om estic V iolence and Sexual 
Assault, and amended it by reducing GF by S I00.0

° Added $220 .0  to assist, develop and regulate lire standards training

° Added $200 .0  for Victim s for Justice

° Amended and adopted a reduction o f  $734.5 to GF for various funding source changes 
(Gov Amd request was for a reduction o f  S68S.7)

° Amended anti adopted $500.0  for Anchorage prisoner transport (G ov Amd request was 
$656.3)

° Am ended and adopted $227.5 for increased prisoner transport (G ov Anul request was 
$455.0)

® Am ended and adopted $96.1 for enhanced training (G ov Amd request was $192.3)

° Amended and adopted $546.0  lor increased vehicle costs (G ov Amd request was for 
$1,092.3)

Other changes arc shown in the reports included with this.

The Sub-Com m ittee also recommended language and conditional funding to be included in 
the "numbers section” o f  the CS for the Rural A lcohol Interdiction Team.

Structure Changes

I here are som e name changes included in this proposal. The appropriation previously called 
"l ire Prevention" is now titled “Fire and I ile Safety". Other allocation name changes are: 
"Fire Prevention Operations" to "Fire and Fife Safely Operations", “Fire Services Training" 
to "liducation Bureau", and "Judicial Services Bureau - Anchorage” to "Alaska Bureau o f  
Judicial Services". Finally, a new RDU and Component were added, both titled "Victims for 
Justice".



FY 2009 Public Safety Budget Rccoininciulatioiis/March 14, 2008 

Items o f  Concern

Perhaps the b iggest concent for this budget is the continuing problem with vacant VPSO  
positions. With the vacancy rate as high as it is and has been, it is difficult to protect 
Alaskans and provide public safety in the rural areas o f  the state. The increased funding 
contained in this proposal is the first o f  several such increases expected in this budget over 
the next few  years. One o f  the items being funded is a pay increase for the VPSOs. It is 
hoped that the rise in salary will have a positive impact on recruitment and retention efforts 
The VPSO  Task Force also recommended including funding for CPI increases annually on 
par with increases requested for the Alaska State Troopers, and adding funding for 15 
additional positions over this and the next 3 years. This proposal is a start toward 
strengthening public safety in the rural areas o f  the stale.

The other concern that remains with this budget is the possible loss o f  funding for the Rural 
Alcohol Interdiction Team. The Governor’s budget included a request for S870.0 o f  funding 
contingent on a similar loss o f  federal funding. Our recommendation does reduce the federal 
receipts, but includes the GF funding for this component and S400.0 that would go to the 
Department o f  Law for program related attorney services, as contingent language since it is 
too early to know whether or not they have a problem. By doing so, only i f  the federal 
funding is not received will the Department have the GF funding available.

It is also our intention to allow Legislative Finance to do technical adjustments i f  any are 
needed.

Attached Reports

A gency Totals -  FY 2009  Operating Budget -  Senate Structure 
Allocation Sum m ary-FY  2009 Operating Budget Senate Structure ( a l l  f u n d s )

Allocation Sum m ary-FY  2009 Operating Budgct-Scnatc Structure (GF)
Transaction Com parison-FY 2009 Operating Budget-Senate Structure ( a d j  b a .se  t o  S c n S u b )  

Transaction Com parison-FY 2009 Operating Budget-Senate Structure ( G A  i o  s o n S u b )  

Transaction Com parison-FY 2009 Operating Budget-Senate Structure ( U s e t o  S c n S u h )  

Wordage Report-FY 2009 Operating Budget-Senate Structure



A l a s k a  S t a t e  S e n a t e

S E N A T O R  D O N A L D  C  O L S O N
SENATE FINANCE SUB-COMM ITTEE CHAIR

A la s k a  S t a t e  Capitol Davf- Gray- Finance Aide
R o o m  514  (9 0 7 ) 4 6 5 -3 8 7 7
JUNEAU. A la ska  99801-1182  FA X  (9 0 7 )  4 6 5 -4 8 2 1

S e n a t e  F in a n c e  / T r a n sp o r t a t io n  S u r -C o m m it t e e
S ub  c o m m it t e e  M embers S e n a t o r  W ieleciiowski, S e n a t o r  M c G uire, S e n a t o r  Ellis, S e n a t o r  Bu n d e  

F Y  0 9  B u d g e t  R e c o m m e n d a t io n s  

Date: March 14, 2008

The Senate Finance Sub-com m ittee for the Department o f  Transportation and Public 
Facilities subm its an operating budget to the full Senate Finance Com m ittee for FY 09 as 
follows:

08 Mgt Plan 09 G ov Amd Sen Sub Difference

Gen Funds $205 ,471 .4 $209,547.1 $209,291.5 $ (255.6)
Fed Funds 3,762.8 4,076.5 4,086.3 9.8
Oth Funds 289,395.1 28S.55S.9 291,109.4 2,550.5

Total $498,629.3 $502,182.5 $504,487.2 $2,304.7

Position Ch angcs

08 Mgt Plan 09 Gov Amd Sen Sub

FT 3,174 3,191 3,187 (4)
PT 447 446 445 ( 1 )
PPT 199 214 199 (15)

Budget Action

The Senate Finance Sub com m ittee  budget authorizes $2 ,304 ,7  more in total Ilian the 
G overnor’s Amended Budget Request. This increase derives from the partial restoration o f  
ferry service to southwest com m unities by the M/V Kennecotl. This service is necessitated 
by the extended lay up o f  the M /V Tustumcna for major repairs and refitting. $2,297,000 in 
general funds and $1 ,950 ,000  in Marine Highway Funds were added as one time items (O i l) 
for the K onnccott’s operations during the Tustcmenu’s down time.
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Per your direction, the increased fuel and utility cost were removed from this budget request, 
to be dealt with by the full Finance Committee.

T he other main differences between the Governor’s Amended budget request and that o f  the 
sub-com m ittee’s proposal arc as follows:

° Rem oved $42 .0  GF o f  training and travel funds from the M aintenance Management 
System  increment.

° Denied the $180.0 GF increment for desk top computer support in the transportation 
and security component.

° Reduced the GF increment for the Road Weather Info System  by $54.0  down to 
$200.0

° Denied the $200.0  GF increment for ongoing funding o f  the new  non-fedcrally  
funded bridge program w hile sustaining the $150.0 GF start up increment for non- 
fedcrally funded bridges.

0 Changed the $70.0  GF increment for a new W eights and M easures Inspector 
Trainee position to receipt supported services (RSS) fund source.

u Changed the $15.0 GF increment for the Chcna Pump Campground maintenance in 
the Northern Region Facilities component to I/A fund source with the Department o f  
Natural Resources.o Reduced $280 .0  GF for three new maintenance positions in the Northern Region  
Facilities component down to S I00.0  one position.

o Denied $050.0  GF for 15 positions in the new Equipment Operator Training 
Program.

» Denied $200.0 GF increment for environmental clean-up and com pliance in the 
Northern H ighw ays and Aviation component.

Denied $05 .0  GF and $250.0 GF increments for w ayside and pullout maintenance 
and bike path maintenance, respectively, in the Northern H ighways and Aviation  
com ponent.

° Reduced the increment for two clerical positions for Southeast H ighw ays and 
Aviation to one position and $30.0 GF.

® Throughout the budget, increased GF requests for personnel cost adjustments or for 
short falls in receipt supported funding levels have been denied.
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The Sub-Com m ittee recommends the addition o f  conditional language for expenditures o f  
traffic lines collected up AS 28.90.030 and Whittier Tunnel toll receipts. There is also 
language for lapsing Southeast Region Highways and Aviation funds.



Senate Finance Subcommitte f\Ls
S e n a t o r  S t c d m a n  
Subcom m ittee C hair  
Room  516, C apital Building  
Phone 465-3873 /  Fax 465-3922  
S ta ff-  Darwin Peterson

Subcommittee Members 
Sen. Bert Stcdman 
Sen. Lesil McGuire 
Sen. Ilo llis French 
Sen. Gene Therriault

Department of Law 
Recommendations

The Senate Finance Budget Subcommittee for the Department o f  Law submits an Operating 
Budget to the Senate Finance Committee for FY 09 as follows:

F u n d  S o u r c e
General Funds 
Federal Funds 
Other Funds

08 mat plan 
39,257.4 
3,113.9 

23,862.8

09 Gov AmdAdj 
56,326 9 
3.054.6 

23,231 4

Sen Sub 
45,930.3 
3,054 6 

?J,»88.2

Difference
(10.3966)

0
1568

P o s i t i o n s  08 mqt pin 09 Gov AmdAdj Sen Sub 
PFT 537 544 542
PPT 9 9 9

Temp 0 0 0

The Subcommittee held two meetings with the Department and took the following actions:

Budget A ction

•  Accepted the Governors amended proposal with the following adjustments and comments.

o Reduced the Governor's request for GF to replace the Community Gun Violence 
federal grant that ended on 12/31/06. The request was reduced 50% from $121.6 to 
$60.8 .

( )l'Lndcrs Unit. I’he request was reduced 50% from $343.6  to $171 ,N



S e n a te  F in a n c e  S u b c o m m it te e  on th e  D ep t, o f  L a w  -  C lo s e -o u t re po rt
2

o  Denied S260.0 in GF increments for the Criminal and Civil D ivisions the Governor 
requested as a result o f  a reduction in federal funds from the Juvenile Accountability 
Block Grant program. This funding has historically come from DH&SS as I/A 
receipts. The subcommittee recommends this funding be restored in the DH&SS 
budget with continued I/A receipts issued to the Department o f  Law.

o  Denied the S400.0 GF increment for the Rural AlcGioI Interdiction Program in the 
Criminal D ivision’s Fourth Judicial District and Criminal Appeals/Special Litigation 
Component. This funding has historically com e from DPS as I/A receipts. Funding 
for this program has been restored in the FY09 DPS budget and it is the intent o f  the 
subcommittee that funding for the program will continue to com e from DPS in the 
form o f  I/A receipts.

o  Reduced the Governor’s request for a new PFT Associate Attorney for adult 
restitution cases. The request was reduced 50% from $111.5 to $55.8. The 
subcommittee recommends the Department use this funding to continue hiring 
temporary staff to address the backlog.

o  Denied the Governor’s multi-year request for $9,600.0 from the Alaska Capital
Income Fund for work related to the state gas pipeline and replaced it with a $5,000.0
GF one time increment. This increment was moved from the Department o f  Law to
the Governor’s O ffice under Branch-wide Oil and Gas Development. The 
subcommittee recommends the Department request additional funds in the F'YIO 
budget as needed.

o  Denied the Governor's request for a new PFT Associate Attorney for electronic
records and discovery requests.

Wordage

l he subcommittee recommends the wordage as referenced on the wordage report listed.

Language

The subcommittee denied the follow ing language under the Department o f  Law:

" I he sum o f  $9,600,000 is appropriate from the Alaska capital income fund (AS 57.05.565) to 
the Department o f  Law, oil, gas and mining section, for work related to the gas pipeline and to 
bringing North Slope natural gas to market, and to other oil a n d  gas projects, for the fiscal y e a r s  

ending June 30, 2009 and June 30, 2 0 It)."



S e n a te  F in an c e  S u b c o m m itte e  on  the D ep t, o f  L a w  -  C lo se -o u t re p o rt

Attached FY 09 Operating Budget Reports

1. Agency Totals -  Senate Structure
2. Allocation Summary (all funds) -  Senate Structure
3. Allocation Summary (GF) -  Senate Structure
4. Transaction Comparison (between Adj Base and Sen Sub)
5. Transaction Comparison (between Gov Amd Adj and Sen Sub)
6. Wordage -  Senate Structure

Respectfully Submitted,

Senator Bert Stcdman. Chair
Senate Subcommittee on the Department o f  Law
March 11,2008



A L A S K A  S T A T E  L E G I S L A T U R E

S e n a to r  B e r t  S le d m a n ,  C h a i r  
S e n a to r  H o l l i s  F re n c h  
S e n a to r  C o n  B u n d e

S e n a t e  F i n a n c e  c o m m i t t e e

D e p a r tm e n t o f  R e v e n u e  
O p e r a tin g  B u d g e t S u b -C o m m itte e

O ffic ia l B u s in e s s

S ta le  C a p ito l ,  R o o m  516 
J u n e a u ,  A K  99 801 -1182  

P h o n e :  (907) 465 -3873  
Fax : (9 0 7 )4 6 5 -3 9 2 2

F Y 0 9  O P E R A T I N G  B U D G E T  R E C O M M E N D A T I O N S

M arch  13,h, 2008

The Senate Finance Budget Subcommittee for the Department of Revenue submits the 
following FY09 O perating Budget Recommendations to the Senate Finance Committee:

Fund Source 08 Mgt. Plan Adj Gov Amd Sen Sub Difference
General Funds S 40,572.8 $ 18,925.3 $ 17,057.9 $(1,867.4)
Federal Funds $ 36,479.4 $ 37,031.2 $ 37,040.3 $ 9.1
Other Funds $184,S98.8 $208,802.3 $208,243.9 $ (558.4)

Positions 08 Mgt. Plan Adj Gov Amd Sen Sub Difference
PFT 860 873 868 (5)
PFT 49 50 50 0
Temp 17 17 17 0

The Subcommittee held two meetings with the Department and took the following 
actions:

Budget Action

Accepted the G overnor's am ended budget and fund source changes for salary increases 
with the following exceptions:

TAX D I V I S I O N
• Approves $8()0k in GF U r full funding of Audit Master positions authorized in 

the passage of 1 IB 2001 during last year's special session on oil tax.

• Approves increment of $120.9 to hire a Programmer Analyst V for the oil & gas 
production tax database system



• Approves one-time increment of $540 k in GF for funding 2 contract auditors at 
/ $100 per hour, 40 hours a week with 30% additional for transportation, lodging

and other related expenses. The original request was for 3 contract auditors and 
$1,013.2 GF.

T R E A S U R Y  D I V I S I O N
• Approves $360 increment ($126.0 G F/ $234 Inter Agency Receipts) to increase in 

house fixed-income portfolio investment capabilities.

• Approves $25 k increment in Retiree Health Insurance Fund Receipts to cover 
increased costs of investment management services.

• Approves $250 k increment in Statutory Designated Program Receipts to bring 
the retained fees for the State Bond Committee's financial advisor services "on- 
budget". This provides more transparency and accountability with regard to the 
costs of these services.

A L A S K A  R E T IR E M E N T  M A N A G E M E N T  B O A R D  (A R M B )
• Accepts a one-time increment of $300k GF for conducting an independent audit of 

the state 's actuary.

( A D M IN IS T R A T IV E  & S U P P O R T
• Accepts Mouse recommendation to delete position transferred from the Alaska 

Natural Gas line Development Authority. ($33.3 GF/S55.6 Inter Agency Receipts)

M E N T A L  H E A L T H  T R U S T  O P E R A T IO N S
• Approves a $254k increment in Mental 1 lealth Trust Receipts to allow for 

increased positions as recommended in the Board of Trustees operating plan

A L A S K A  H O U S I N G  F IN A N C E  O P E R A T IO N S
• Approves increment of $893.0 in A11FC Receipts to correct unrealizable fund 

sources for salary adjustments. A corresponding decrement of $759.4 Federal 
Receipts and -$133.6 CIP Receipts in included.

• Approves SI 1.4 in Fed Receipts for the project based contract administration 
expenses.

• Approves $180.0 in A11 EC Receipts for scheduled com puter & printer 
replacements.

• Approves $505.7 in Al IFC Receipts for costs associated with increased business 
activity.
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• D ecrem ents $400.0 in A H FC  Receipts fo r reduced p riv a te  lease space in the 
A tw ood  bu ild ing .

A L A S K A  P E R M A N E N T  F U N D  C O R P  O P E R A T IO N S

• Denies a $S3.6 increm ent in  Perm  Fund  Corp Receip ts to h ire  1 new Accountant
• Denies a $95.3 increm ent in Perm  Fund Corp  Receipts to h ire 1 new  Inve stm en t

A ssocia te
• Denies a $63.5 increm ent in Perm  Fund  Corp Receipts to h ire 1 new  IT Technician
• Denies a $70.1 increm en t in Perm  Fund  Corp Receipts to h ire 1 new

A dm in is tra tiv e  Specia list
• A p p ro ve s  $180.9 in Pe rm  Fund  C orp  Receipts to h ire 1 A tto rn e y  to p rov id e  in- 

house legal counsel n ecessa ry  duo to the g row th  and com plex ity  o f the 
C o rpo ra tio n s ac tiv ities.

• A pp ro ve s $41.2 in P e rm  Fund  C o rp  Receipts fo r increased trave l costs.
■ A pp ro ve s S89.0 in P e rm  Fu nd  C o rp  Receip ts fo r the increased cost o f contractual

services.
• A pp ro ve s $272 3 in Pe rm  Fund  C o rp  Receip ts fo r sa la ry  m anagem en t p lan  

increases.
• Accepts $15.8 decrem en t in Perm  Fund  Corp  Receipts fo r reduced com m odity 

and equ ipm en t sp end in g  p lan s

\P F C  C U S T O D Y  A N D  M A N G E M E N T  FEES
• A pp ro v e s a $18,615 k increm en t in Perm  Fund Receipts to  pay fo r increased 

cu stody and m anagem en t fees

AT T A C H M E N T S :

R e p o r t I — A g e n c y  T o ta ls

R e p o r t 2 -  A llo c a t io n  S u m m a r y  -  S e n a te  S tru ctu re

R ep o rt 3 -  A llo c a t io n  S u m m a ry  -  S e n a te  S tru ctu re  (G F O n ly )

R ep o rt 4 -  T ra n sa c tio n  C o m p a re  — G o v  A m e n d  A d ju ste d  & S e n a te  S u b c o m m itte e  

R ep ort 5 -  T r a n sa c tio n  C o m p a re  -  H o u se  &  S e n a te  S u b c o m m itte e  

R ep ort 6 -  T ra n sa c tio n  C o m p a r e  -  A d ju ste d  B ase & S e n a te  S u b c o m m itte e  

R e p o rt 7 -  W ord age
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A L A S K A  S T A T E  L E G I S L A T U R E

S e n a to r  B ert S tcd m a n , C h a ir  
S e n a to r  L y m an  H o ffm a n  
S e n a to r  C h a rlie  H u g g in s  
S e n a to r  D o n n y  O lso n  
S e n a to r  K im  E lton  
S e n a to r  Joe  T h o m a s 
S e n a to r  F red  D yson_________

S e n a t e  F i n a n c e  c o m m i t t e e

U niversity  o f A laska 
O pera ting Budge t Sub-Com m ittee

O fficial B usiness

S tate  C ap ito l, R oom  516 
Ju n e a u , AK 99801-1182 

P hone: (907) 465-3873 
Fax: (907)465-3922

F Y 0 9  O P E R A T I N G  B U D G E T  R E C O M M E N D A T I O N S

M arch 13"', 2008

T h e S enate F inance B udget S ub com m ittee for the U n iversity  o f  A laska su b m its the 
fo llo w in g  FY09 O perating  B udget R ecom m endations to the fu ll F inance C om m ittee:

Fund Source C8 M gt. Plan Adj G ov  A m d Sen Sub D ifference
G eneral Funds $ 290,758.3 $ 310,050.0 $ 309,585.5 $ (464.5)
Federal Funds $ 152,660.9 $ 156,076.9 $ 157,076.9 $ 1 ,000.0
O ther F un ds $ 356,693.3 $ 371,200.2 $ 373,023.6 $ 1,823.4

P osition s 08 M gt. Plan Adj G ov  A m d Sen Sub D ifference
PFT 4,650 4,693 4,694 1
P IT 221 222 222 0
T em p 0 0 0 0

B u d g e t  A c t i o n

T he Su b com m ittee  rev iew ed  all o f  the increm ents and d ecrem ents su b m itted  by the 
G overnor and recom m en d s the fo llo w in g  b u d get actions:

• G F S p e n d in g : 1 he su b com m ittee 's  recom m en ded  b u d get is a $164.5 k GF 
reduction  (loss than 1.0%) from  the G overnor's am en d ed  adjusted  request.

• A p p ro p r ia tio n  Structure: T he com m ittee  is recom m en d in g  a d ifferent 
appropriation  structure than w a s  requested by the G overnor.



FY 0 9  S e n a te  F in  S u b c o m m i t t e e  -  U n iv  o ’ A la s k a
C lo s e - o u t  N a r r a t i v e

M a rc h  13, 2008

o Over the last several years, the University has received a single 
appropria tion  from  Lhe Legislature.

o The House recommended breaking this into 3 appropria tions this year:

■ Sta tew ide Program s &  Services
■ Universily o f A laska Cainpuses and
■ Small Business Development Center. Th is item has traditionally 

been in the Capital Budget bu t this year it has been moved into the 
operating budget and given a separate appropriation.

o The Senate Subcommittee accepted the House's recommendation to move 
the Sm all Business Development Center to it's own appropria tion in the 
opera ting budget id to fund  it w ith Business License Receipts instead o f 
General Funds.

o The Senate Subcommittee is recommending that the single University o f 
A laska Cam puses appropriation be broken into 4 separate appropriations:

■ University o f A laska Anchorage
■ University o f A laska Fairbanks
■ University o f A laska Sou theast
■ University o f A laska Com m unity Cam puses

o A  sim ila r appropria tion structu re was used by the Legisla tu re prim to 
FY05 and is still used by the University.

» T ransac tion  Detail:

o Budge t R educ tion s/A dd ition s: The subcomm ittee left 3 transactions in the 
System w ide Budget Reductions &  Add ition s appropria tion but 
recommends that the full Comm ittee consider d is tribu ting  these as 
appropria te over the new appropriation structure.

• Accepted the 1 louse recommendation to add $1.0 mill G F fo r 
library, IT  and other operating cos's. This w as $128.9 GF less than 
the Governor's request.

■ Accepted a $3,201 mill GF salary increment foi Non-Reprosenled 
grid  increases.

• Accepted a $300 k GF increment fo r Distance Education Faculty' 
Training,. This w ill enhance the i-leach and i-design program s and 
enhance distance faculty development.
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F Y 0 9  S e n a te  F in  S u b c o m m i t te e  -  U n iv  o f  A l a s k a
C lo s e - o u t  N a r r a t i v e

M a r c h  13, 2008

o  A c c e p t e d  a $202, 2 G F  s a la ry  i n c r e m e n t  i n  S ta t e w id e  S e rv ic e s  for Non-  
R ep re s en ted  g r id  in c reases .

o  A c c e p t e d  the H o u s e  r e c o m m e n d a t io n  to d e c r em e n t  $757.0 G F  as a 5% 
u n a l lo c a t e d  r e d u c t io n  w i t h i n  S ta tew id e  Serv ices .

o  D e n i e d  $1,320 m i l l  G F  o f  u t i l i t y  cost increases . U t i l i t y  cost in c reases  are 
e x p e c te d  to b e  a d d r e s s e d  i n  fu tu r e  s u p p le m e n t a l  a p p r o p r ia t io n s  a n d  
t h r o u g h  the " t r ig ge r"  l a n g u a g e  i n  the o p e r a t in g  b u d g e t .

o  A p p r o v e d  the B oa rd  o f  Regent's  f u l l  $5,776 G F  in c r e m e r  t to h e lp  p r e p a r e  
A la sk an 's  for jo b s  in  the  h e a lt h ,  e n g in e e r in g  a n d  f is h e r ie s  p ro fess io ns . T h e  
c o m m i t t e e  i n c l u d e d  $ 1 . 0 m i l l i o n  to create a n e w  b a c h e lo r  o f  f ish er ies  
p r o g r a m  a n d  re s to red  the $300.0 k h e a l t h  care d e c r em e n t  m a d e  i n  the 
H o u s e .

o  D e n i e d  $966.4 G F  fo r  U n iv e r s i t y  resea rch  i n  the areas o f  c l im a t e  im p a c t  a n d  
n a t u r a l  resources .

o  A c c e p t e d  the H o u s e 's  r e c o m m e n d a t io n  to a d d  a $300.0 k G F  in c r em e n t  for 
t u t o r in g  a n d  d is t a n c e  l e a r n in g  w i t h i n  the  A la sk a  N a t i v e  S c ie n c e  & 
E n g in e e r i n g  P r o g r am .

o  A c c e p t e d  the 1 lo use 's  r e c o m m e n d a t io n  to a d d  a $320.0 G F  a n d  $273.4 
U n iv e r s i t y  R e ce ip ts  for the  C o l l e g e  o f  A rts  & S c ie n c e s  g e n e r a l  e d u c a t io n  
r e q u ir em en ts .

o  A p p r o v e d  a n  $80.0 k G F  in c r em e n t  for a C a r e e r  C o u n s e lo r  p o s i t io n  a t the 
Mat-Su C o l le g e .

o  A p p r o v e d  a $350.0 k G F  to s t a b i l i z e  C o o p e r a t iv e  E x t e n s io n  P rog ram  
f u n d in g .

o  A p p r o v e d  a $1,5 m i l l  ($500 k G F  Mnteh/$1.0 F ed e ra l Rece ip ts) in c r em e n t  
to c rea te  a re sea rch  c e n te r  i n  F a ir b a n k s  to ad d re ss  r u r a l  e n e r g y  a n d  
a l t e r n a t iv e  e n e r g y  p r o g r am s .
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O ffic ia l B u s in e s s

Senate Finance Subcommittee on 
Corrections

Alaska State Senate

Mail Stop 3100 
State Capitol 

Juneau , Alaska 99801-118

M a r c h  12, 2008

To: S en . L y m a n  H o f f m a n ,  C o - C h a ir
S e n a te  F i n a n c e  C o m m i t t e e

F r o m :  S en . K im  h u O n ,  S u b c o m m i t t e e  C h e ^ r ^

Re: F Y  09 S e n a t e  C o r r e c t i o n s  B u d g e t  S u b c o m m i t t e e

T h e  S e n a te  F i n a n c e  B u d g e t  S u b c o m m i t t e e  fo r  th e  D e p a r tm e n t  o f  C o r r e c t i o n s  s u b m i t s  a n  
o p e r a t i n g  b u d g e t  to th e  f u l l  S e n a t e  F in a n c e  C o m m i t t e e  fo r  F Y  09 as f o l lo w s :

F u n d  S o u r c e
G e n e r a l  F u n d s  
F e d e r a l  F u n d s  
O t h e r  F u n d s

08 m g t .  p l a n  
$198,835,100 
$3,918,200 
$24,587,300

09 G o v  A m d  
A d ju s t e d  

$212,816,000 
$2,918,200 
$30,227,800

S en  S u b  
$207,988,200 
$2,990,500 
$30,651,900

D i f f e r e n c e
$4,827,800
(S 72, " 0 0 1 

M 2 4  I DO i

P e r s o n n e l

P o s it io n s  08 m g t  09 G o v  A m d
p l a n  A d ju s t e d  S en . S u b

P F T  1,513 1,524 1,505
P P T  4 5 4

T e m p  0 0 0

A detailed com m ittee recommendation follows.



b c K ,  E lh > y\
A l a s k a  S t a t e  S e n a t e

Senate Finance Subcommittee on 
Corrections

M ail S to p  3100  
S ta te  C ap ito l 

J u n e a u ,  A la sk a  99801-1182

M arch 11,2008

To: Sen. Lym an H offm an , Co-Chair
Senate F inance C om m ittee

From: Sen. K im  Elton,
Sen. H o llis  French  
Sen. T om  W agoner

Re: FY 09 Senate B udget Subcom m ittee R ecom m endations

T he Senate F inance B udget Subcom m ittee for the D epartm ent o f C orrections subm its an 
op eratin g  b u d get to the full Senate Finance C om m ittee for FY C9 as follow s:

G eneral F un ds $207,98S,200
Federal F un ds $2,990,500
O ther Funds $30,651,900

T he su b com m ittee  m et m u ltip le  tim es w ith  the dep artm en t and  took the fo llow in g  
actions:

Budget Action
1. A d o p te d  the FY09 A djusted  Base, w ith  the excep tion  o f  certain ch an ges to the 

p o sitio n  adjustm ents and  transfers that reestablish  fu n d in g  for correctional 
officer p rem iu m  pay. T hose changes are described  below .

2. R ev iew ed  each o f  the increm ents (24 GF, 2 M ental H ealth) and d ecrem ents (0) 
su b m itted  by the governor and ad op ted  the fo llow ing:

Increm ents:
A d d e d  a on e-tim e increm ent o f $50.0 ($25.0 GF, $25.0 M H TAA R) for a stu d y  

o f  ev id en ce-b ased  op tion s to low er crim e and corrections costs in A laska.
A d o p ted  tw o  net-zero  a d d /d e le te  transactions to realign  p osition s w ithin  the 

departm ent.
A m en d ed  and adopted  an increm ent for the file im agin g  program  to provide  

o n e-tim e fund ing o f $180.0 GF.
A d o p ted  an increm ent o f $30.9 ( IF for increased  sp ace  at the Palm er office  

b u ild in g .
A m en d ed  an d  ad op ted  an increm ent for increased travel and contractual 

ex p en ses  associated  w ith n ew  prison  exp an sion s. The su b com m ittee  
p ro v id ed  $180.0 in CIP receipts.

O ffic ial B u s in e s s



A d o p t e d  a F a c i l i t y  M a in t e n a n c e  in c r e m e n t  o f  $2,500.0 I/ A  re ce ip ts  to reflect 
in c r e a s e d  e x p en s e s  i n  the  d e p a r tm en t ' s  fa c i l i t ie s .

A d o p t e d  a n  in c r e m e n t  o f  $801.0 (451.8 G F ,  349.2 P F D  C r im )  to b e g in  
im p l e m e n t a t i o n  o f  a n  o u t p a t ie n t  s ub s ta n ce  a b u s e  p r o g r a m  w i t h i n  
c o r r e c t io n a l  fa c i l i t ie s .

A d o p t e d  $310.0 G F  for sex o f f e n d e r  t re a tm en t  w i t h i n  c o r r e c t io n a l  fa c i l i t ies .
A d o p t e d  $30.0 G F  fo r  e d u c a t io n a l  m a te r ia ls .
A d o p t e d  a n  i n c r e m e n t  o f  $331.8 P F D  C r im  to p a y  in c r e a s e d  costs o f  the 

R e s id e n t ia l  S u b s ta n c e  A b u s e  T r e a tm e n t  p r o g r am .
A d o p t e d  $343.0 G F  fo r th e  in c r e a s e d  b e d  rate a t  the  A r i z o n a  co n t ra c t  fa c i l i ty .
A d o p t e d  $150.0 G F  to b e g in  a sex o f f e n d e r  t re a tm en t  p r o g r a m  i n  i h e  A r iz o n a  

c o n t ra c t  f a c i l i t y .
A d o p t e d  $1,000.0 G F  to r e p la c e  a d e c r em e n t  o f  $1,000.0 F ed  for d e c r e a s in g  

f e d e r a l  p r is o n e r  d ays .
A d o p t e d  $1,853.9 G F  in  12 t ran sa c t io n s  to e l im in a t e  the  v a c a n c y  fac to r i n  24- 

h o u r  fa c i l i t ie s .
T h e  s u b c o m m i t t e e  a p p r o v e d  20 o f  the  30 p o s i t io n s  the d e p a r tm e n t  e l im in a t e d  

i n  the  09 a d ju s t e d  base  in  o r d e r  to f u n d  co r r e c t io n a l  o f f ic e r  p r e m i u m  pay  
a n d  a d ju s t e d  f u n d  transfers a c c o r d in g ly .  T h e  d e p a r tm e n t  has  c o m p le t e d  a 
p o s t i n g  s t u d y  tha t  s h o w s  f i l l i n g  f iv e  a d d i t i o n a l  p o s i t io n s  at Pt. M a c k e n z ie ,  
1 i n  t h e  A n c h o r a g e  C o r r e c t io n a l  C o m p l e x ,  tw o  in  P a lm e r ,  o n e  at I l i l n n d  
M o u n t a i n ,  a n d  o n e  at Y u k o n - K u s k o k w im  C o r r e c t io n a l  C e n t e r  w i l l  r e d u ce  
o v e r t im e  b y  as m u c h  o r  m o r e  t h a n  the  costs assoc ia ted  w i t h  f i l l i n g  those 
p o s i t io n s .

R e d u c e d  a n d  a d o p t e d  a n  in c r e m e n t  for C o m m u n i t y  R e s id e n t ia l  C e n te rs .  T h e  
s u b c o m m i t t e e  a p p r o v e d  $750.U G F .  T h i s  is  $250.0 b e lo w  the  g o ve rn o r 's  
reques t .

A d o p t e d  a n  in c r e m e n t  o f  $260.0 ($50.0 G F ,  $210.0 M H T A A R )  to im p l e m e n t  
th e  Assess , P la n ,  I d e n t i f y ,  C o o r d in a t e  (APJC) m o d e l  as pa r t  o f  the M e n ta l  
H e a l t h  T r u s t  A u t h o r i t y ' s  D is a b i l i t y  Jus t ice  i n i t i a t i v e .  T h e  s u b c om m it t e e  
a p p l a u d s  th e  d e p a r tm e n t  a n d  the  T ru s t  for w o r k in g  c o l l a b o r a t iv e ly  o n  th is 
p r o g r a m ,  as d ir e c t e d  b y  the  senate's F Y  OS o p e r a t in g  b u d g e t  in te n t  
la n g u a g e .

A d o p t e d  a n  in c r e m e n t  o f  $446.0 ($223.0 G F ,  $223.0 M F1 TA A R )  for m e n ta l  
h e a l t h  s e r v ic e s .  T h e  s u b c o m m i t t e e  a g a in  a p p la u d s  the d e p a r tm e n t  a n d  
th e  T ru s t  fo r j o i n i n g  forces to r e d u c e  r e c i d i v i s m ,  costs, a n d  o v e r a l l  c r im e .

A d o p t e d  a n  i n c r e m e n t  o f  $2,126.9 (PFD  C r im )  fo r in m a t e  h e a l t h  care .
A d o p t e d  a n  in c r e m e n t  o f  $106.7 a n d  o n e  P F T  to crea te  a h e a l t h  ca re  m anage r . 

T h i s  p o s i t io n  w i l l  d r a m a t i c a l l y  in c rease  the  h e a l t h  s y s tem s  in f o rm a t io n  
a v a i l a b l e  to the  d e p a r tm e n t  so it can  b e g in  to r e a l i z e  e f f ic ie n c ie s  i n — and  
r e d u c e  the  cost o f— in m a t e  h e a l t h  ca re  a n d  h e a l t h  m a n a g e m e n t .

A d o p t e d  a n  in c r e m e n t  o f  $169.0 in  in t e r a g e n c y  re ce ip ts  to h i r e  tw o  m en ta l  
h e a l t h  c l i n i c i a n s  to s u p p o r t  m e n ta l  h e a l t h  courts .



A m e n d m e n t  A c t io n  
T h e  g o v e r n o r  d id  n o t  s u b m i t  a m e n d m e n ts  for the D e p a r tm e n t  o f  C o r r e c t io n s  
b u d g e t .

P e rsonne l
R e v ie w e d  th e  p o s i t io n  c o u n t  for the D e p a r tm e n t  o f  C o r r e c t io n s .  T h e  p o s i t io n  

c o u n t  fo r F Y  07 was: 1502PFT, 8PPT, 3 T em p
T h e  re q u e s te d  p o s i t io n  c o u n t  for F Y  09 is:

1524PFT, 5PPT, O T em p
T h e  s u b c o m m i t t e e  r e c om m en d s :

1505 PFT , 4PPT, O T em p

Item s  o f  C o n c e r n
S u b c o m m it t e e  is sues  o f  c o n c e rn  a b o u t  the D e p a r tm e n t  o f  C o r r e c t io n s  in c lu d e :

1. T h e  s u b c o m m i t t e e  e n co u ra g e s  the d e p a r tm e n t  to w o r k  c o l la b o r a t iv e ly  
w i t h  f e d e ra l a g e n c ie s  to s tem  the r e d u c t io n  o f  fe d e ra i  p r is o n e r  days .

2. T h e  h is t o r i c  rate o f  in c rea se  i n  C o m m u n i t y  R e s id e n t ia l  C e n t e r  co n tra c t  
costs , re f le c te d  i n  the F Y  09 rr ^u es t  fo r a 6.3% in c rea se  in  G F ,  is 
u n s u s t a in a b le .

3. T h e  d e p a r tm e n t ' s  FY  08 d if f ic u l t ie s  i n  c o n s t r u c t in g  a d d i t i o n a l  sm a l l  
h o u s i n g  u n i t s  le d  the s u b c om m it t e e  to e x c lu d e  in c r em e n t s  for s im i l a r  
u n i t s  i n  F Y  09. I n c l u d i n g  the c o n s t r u c t io n  costs i n  the c a p i t a l  b u d g e t  is 
m o r e  a p p r o p r ia t e ,  so the le g is la tu re  ca n  c o n s id e r  f u t u r e  s ta f f in g  a n d  
o p e r a t io n s  costs o n c e  the fa c i l i t ie s  are b u i l t .  W e  r e c o m m e n d  the 
c o n s t r u c t io n  costs b y  part o f  the ca p i ta l  b u d g e t .

W o rd a g e  R e c o m m e n d a t io n s  
T h e  s u b c o m m i t t e e  r e c o m m e n d s  co r re c t in g  the  s ta tu to ry  re fe re n ce  in  the 
g o v e r n o r ' s  c o n d i t i o n a l  c a r ry  fo rw a rd  la n g u a g e  re la te d  to the  P r is o n e r  
E m p lo y m e n t  P r o g r am .

C lo s in g  C o m m e n t s
T h e  s u b c o m m i t t e e  th a n k s  the  D e p a r tm e n t  o f  C o r r e c t io n s  em p lo y e e s  for the ir  
d e d ic a t io n  to ju s t i c e  a n d  sc e to A la ska . T h e ir s  is a n  o f t e n  d a n g e r o u s  a n d  
u s u a l l y  t h a n k le s s  jo b . W e  a lso  th a n k  B i l l i e  Jo G e h r i n g  o f  th e  L e g is la t iv e  F in a n c e  
D i v i s i o n  fo r  h e r  h a r d  w o rk  a n d  d e d ic a t io n  to f isca l p o l i c y  w o ik .  W e  app re c ia te  
h e r  e y e  fo r  b u d g e t a r y  d e ta i l  a n d  w i l l i n g n e s s  to p u l  in  lo n g  h o u r s  s e r v in g  o u r  
state.

D o c u m e n t s  a t ta c h e d :
L e g is la t iv e  F i n a n c e  R epo r ts

1. A l l o c a t i o n  S u m m a r y  - Sena te  S tru c tu re
2. A l l o c a t i o n  S u m m a r y ,  G e n e r a l  F u n d s  O n l y  - S ena te  S t r u c tu r e



3. T r a n s a c t io n  C o m p a r i s o n  - Sena te  S tru c tu re  (B e tw een  A d ju s t e d  Base a n d  
S ena te  S u b c om m it t e e )

4. T ra n s a c t io n  C o m p a r i s o n  - Sena te  S tru c tu re  (B e tw een  G o v e r n o r  A m e n d e d  
a n d  S ena te  S u b c om m it t e e )

5. T ra n s a c t io n  C o m p a r i s o n  - Sena te  S tru c tu re  (B e tw een  H o u s e  a n d  Senate 
S u b c om m it t e e )

6. W o r d a g e  R ep o r t  - F Y  2009 O p e r a t in g  B u dg e t ,  S ena te  S tru c tu re
7. A g e n c y  T o ta ls  - F Y  2009 O p e r a t in g  B udg e t ,  S ena te  S tru c tu re



Official Businesss

Senate Finance Subcommittee on 
the Courts

Alaska State Senate

Mail Stop 3100 
Statu Capitol 

Juneau , Alaska !)!).8()1-11

M a r c h  12, 2008

ro: S e n . L v m a n  H o f f m a n ,  C o - C h a i r
S e n a te  F in a n c e  C o m m i t t e e

S '
i t te e  C h a ] L _ - _ ‘F r o m :  S en . K im  E l t o n ,  S u b c o m m i t t e e

Re: F Y  09 S e n a t e  C o u r t s  B u d g e t  S u b c o m m i t t e e

T h e  S e n a t e  F i n a n c e  B u d g e t  S u b c o m m i t t e e  fo r  th e  A la s k a  C o u r t  S y s t em  s u b m i t s  a n  
o p e r a t i n g  b u d g e t  to t h e  f u l l  S e n a te  F in a n c e  C o m m i t t e e  fo r  F Y  09 as f o l lo w s :

F u n d  S o u r c e  
G e n e r a l  F u n d s  
F e d e r a l  F u n d s  
O t h e r  F u n d s

08 m g t .  
p ia n  

$77,362,400 
$1,675,600 

1,800

09 G o v  A m d  
A d ju s t e d  

$84,022,000 
$1,675,600 
$1,243,800

S e n  S u b  
$78,624,100 
$1,675,600 
$1,493,800

D if f e r e n c e
$5,397,900

$0
|S v i'l. ll l ID)

P e r s o n n e l

P o s i t i o n s  08 m g t  09 G o v  A m d
p la n  A d ju s t e d  S e n .  S u b

P F T  726 774 728
P P T  61 56 61
T e m p  31 32 32

A  deta i led  com m it te e  re com m enda t io n  fo l low s .



Senate Finance Subcommittee on 
the Courts

Alaska State Senate

Mail Stop 3100 
S ta te  Capitol 

Ju n eau , Alaska 99801-1182Official B usiness

M a r c h  11, 2008

To: S en . L y m a n  H o f fm a n ,  C o- C ha ir
S ena te  F in a n c e  C o m m i t t e e

Re: F Y  09 S ena te  B u d g e t  S u b c om m it t e e  R e c o m m e n d a t io n s

T h e  S ena te  F in a n c e  B u d g e t  S u b c o m m it t e e  for the A la sk a  C o u r t  S y s tem  s u b m i t s  a n  
o p e r a t in g  b u d g e t  to the f u l l  S ena te  F in a n c e  C o m m i t t e e  for F Y  09 as fo l low s :

T h e  s u b c o m m i t t e e  m e t  m u l t i p l e  t im es  w i t h  the  co u r ts  a n d  lo o k  the  f o l l o w in g  act ions :

B u d g e t  A c t io n
1. A d o p t e d  the  FY09 A d ju s t e d  Base.
2. R e v i e w e d  e a c h  o f  th e  in c r em e n t s  (19 G F ,  6 M e n i a l  H e a lt h )  a n d  d e c r em e n t s  (0) 

s u b m i t t e d  b y  th e  g o v e r n o r  o n  b e h a l f  o f  th e  c o u r t  s y s lem  a n d  a d o p t e d  the  
f o l lo w in g :

In c r em en ts :
A d o p t e d  $100.0 G F  for K e t c h ik a n  s e c u r i t y  s c r e e n in g  
R e d u c e d  a n  in c r em e n t  for im p le m e n t a t io n  o f  the m ag is t r a te  sa la ry  s tudy 's  

f i n d i n g s  to $152.0 G F .  T h is  i n c r e m e n t  is 50 p e r c e n t  im p le m e n t a t io n .  
R e d u c e d  t w o  j u d i c i a l  v a c a n c y  ra te  in c r em e n t s  f rom  $1089.0 G F  to $250.0 
A d o p t e d  $76.0 G F  for a c u s to d y  in v e s t ig a t o r  i n  the  first ju d i c ia l  d is t r ic t ,  

i n i t i a l l y  pa r t  o f  a la rg er in c r em e n t  re q u e s te d  to im p r o v e  se rv ic e s  m  the 
t r ia l co u r ts . T h e  o r ig in a l  reques t i n c l u d e d  a n  a d d i t i o n a l  $1.82,7 fo r  a 
s e c o n d  n e w  p o s i t io n  a n d  fo u r  p o s i t io n  u p g ra d e s .

A m e n d e d  a n d  a d o p t e d  $550.0 for w e l ln e s s  co u r t  c o n t ra c tu a l increases . T h is  
i n c r e m e n t  is $300.0 G F  a n d  $250.0 M H T A A R .  T h e  s u b c o m m i t t e e  
p a r t i c u l a r l y  a p p re c ia te s  the  M e n t a l  I l e a l t h  T ru s t  A u th o r i t y ' s  ass is tance in  
r a m p in g  t ip  A laska 's  th e r a p e u t ic  co u r ts , w h i c h  h a v e  b een  a h i g h  p r io r i t y  
o f  b o t h  the  le g is la tu r e  a n d  co u r t  s y s tem . T h is  h e lp s  f u l f i l l  the  g o a l  o f  
c r im e  r e d u c t io n .

G e n e r a l  F u n d s  
F e d e r a l  F u n d s  
O t h e r  F u n d s

$78,624,100
$1,675,600
$1,493,800



R e d u c e d  a n  in c r e m e n t  for j u r o r  p rocess e n h a n c e m e n t  to $69.0 G F .  T h is  
in c r em e n t  e x c lu d e s  a n  a d d i t i o n a l  $288.0 the  c o u r t  s y s t em  reques ted  to 
f u n d  ju r o r  p a r k in g  i n  the M u n i c i p a l i t y  o f  A n c h o r a g e .

A m e n d e d  a n d  a d o p t e d  $43.5 G F  for lease  in c reases  at s e v e ra l r u r a l  co u r t  
lo ca t io n s . I n  m o s t  cases the  in c r e a s e d  lease costs r e m a in  s ig n i f i c a n t ly  
b e lo w  e x e c u t i v e  b r a n c h  costs p e r  sq u a re  foo t i n  th e  s am e  c it ies . T h is  
i n c r e m e n t  d o e ;. n o t  i n c l u d e  $25.S to lease a p a r k in g  lo t  in  K e n a i .

R e d u c e d  a n  i n c r e m e n t  to e x p a n d  the H o m e r  c o u r t h o u s e  to $76.9 G F .  T h is  is
S77.5 b e lo w  the  c o u r t  sys tem 's  reques t , to re f le c t th e  F Y  07 in c r em e n t  in  
tha t a m o u n t ,  w h i c h  w a s  re a l lo c a te d  w i t h o u t  le g is la t iv e  a p p r o v a l  for tw o  
f isca l years .

A d d e d  a n  i n c r e m e n t  o f  $100.0 G F  for the M u l t i- A g e n c y  Jus t ice  In t e g ra t io n  
C o n s o r t i u m .  By in t e g r a t in g  in f o rm a t io n  sys tem s  a m o n g  cou rts , 
c o r re c t io n s ,  s tate a n d  lo c a l  l a w  e n fo r c em e n t ,  a n d  o th e rs , M A J IC  en han ces  
th e  e n t i r e  c r im i n a l  ju s t ic e  s y s tem  b y  m a k in g  c o m p le t e ,  t im e ly ,  accura te  
i n f o rm a t i o n  a v a i l a b l e  w h e r e  a n d  w h e n  it is n e e d e d .

A d o p t e d  s ix  M H T A A R  in c r em e n t s  in  the  M e n t a l  H e a l t h  T r u s t  A u th o r i t y 's  
D is a b i l i t y  Jus t ice  in i t i a t i v e :

$236.3 fo r F a i r b a n k s  J u v e n i le  M e n t a l  H e a l t h  C o u r t  
$204.4 fo r  J u n e a u  M e n t a l  H e a l t h  C o u r t  
$25.0 for n e u r o p s y c h ia t r i c  e v a lu a t io n s  fo r t h e r a p e u t i c  c o u r t  

p a r t i c ip a n t s
$99.4 for A n c h o r a g e  M e n t a l  H e a l t h  C o u r t  c a p a c i t y  in c r e a s e  
$147.7 fo r  s a fe g u a rd s  to p r e v e n t  f in a n c ia l  v i c t im i z a t i o n  
$25.0 to t ra in  p ro s e c u to rs  a n d  d e fen s e  a t to rn ey s .

A d o p t e d  a n  in c r e m e n t  o f  $1.7 G F  to b r i n g  the  A la s k a  C o m m i s s i o n  o n  J ud ic ia l  
C o n d u c t ' s  c a p i t a l  o u t l a y  a u t h o r i t y  to $5.0 

A d o p t e d  a n  in c r e m e n t  o f  $2.0 G F  to m a in t a in  the  c o m m is s io n ' s  v a c a n c y  rate 
at th ree  p e rce n t .

A d o p t e d  a n  in c r e m e n t  o f  $64.5 G F  to a l l o w  the J u d ic i a l  C o u n c i l  to
a c c o m m o d a t e  th e  s u s t a in e d  in c rea se  i n  th e  n u m b e r  o f  j u d i c i a l  v a ca n c ie s  
a n d  a p p l i c a n t s  for e a c h  v a c a n c y .

A m e n d m e n t  A c t io n  
I h e  g o v e r n o r  d id  n o t  s u b m i t  a m e n d m e n t s  fo r the  c o u r t  s y s t em  b u d g e t .

P e rs o n n e l
R e v ie w e d  tin? p o s i t io n  c o u n t  for th e  A la sk a  C o u r t  S y s tem . T h e  p o s i t io n  c o u n t  for 

F Y  07 was: 724PFT , 58PPT, 33Tom p
T h e  r e q u e s te d  p o s i t io n  c o u n t  fo r  FY  09 is:

774 P FT , 56PPT, 32Tem p
T h e  s u b c o m m i t t e e  r e c o m m e n d s :

728 PFT , 61PPT, 32Tem p



I t em s  o f  C o n c e r n
S u b c o m m it t e e  issues o f  co n ce rn  a b o u t  the A la s k a  C o u r t  S y s tem  in c lu d e :

1. T h e  s u b c o m m it t e e  e n co u ra g e s  the c o u r t  s y s tem  to p a r tn e r  w i t h  the 
M u n i c i p a l i t y  o f  A n c h o r a g e  a n d  C i t y  o f  K e n a i  to f in d  p a r k in g  s o lu t io n s  
tha t re f le c t  the s ig n i f ic a n t  costs the state bears i n  h a n d l i n g  m u n i c i p a l  
o f fenses . G e n e r a l  f u n d  a p p r o p r ia t io n s  fo r p a r k in g  i n  e v e r y  la rg e  
m u n i c i p a l i t y  w o u l d  b e  u n s u s ta in a b le .  G e n e r a l  f u n d  a p p r o p r ia t io n s  for 
p a r k in g  i n  o n l y  c e r ta in  m u n i c ip a l i t i e s  w o u l d  b e  in e q u i t a b le .

2. T h e  le g is la t u r e  a p p r o v e d  a th ree  p e r c e n t  v a c a n c y  rate fo r th e  j u d i c i a l  
c o n d u c t  c o m m is s io n  i n  F Y  08. T h e  s u b c o m m it t e e  e n c o u ra g e s  the  D iv i s i o n  
o f  L e g is la t i v e  F in a n c e  to w o r k  c o l la b o r a t iv e ly  w i t h  the O f f ic e  o f 
M a n a g e m e n t  a n d  B ud g e t  a n d  the  A d m in i s t r a t i v e  D ir e c to r  o f  the c o u r t  
sy s tem  to re f lec t th is  p o l i c y  d e c is io n  i n  the  ag ency 's  a d ju s t e d  base b u d g e t .

W o r d  a ge R eco  m  m  e n d  a t i o  n s 
T h e  s u b c o m m i t t e e  r e c om m e n d s  r e m o v in g  th e  g o v e rn o r 's  t r a n sm it t a l  l a n g u a g e .

C lo s in g  C o m m e n t s  
T h e  s u b c o m m i t t e e  thanks  the A la sk a  C o u r t  S ys tem 's  e m p lo y e e s  for t h e ir  
d e d ic a t i o n  to ju s t ic e  a n d  s e r v ic e  to A la s k a . W e  a ls o  t h a n k  B i l l i e  Jo G e h r i n g  o f  the 
L e g is la t i v e  F in a n c e  D iv i s i o n  for h e r  h a r d  w o r k  a n d  d e d ic a t io n  to f isca l p o l i c y  
w o r k .  W e  a p p r e c ia t e  h e r  ey e  for b u d g e t a r y  d e ta i l  a n d  w i l l i n g n e s s  to p u t  in  lo n g  
h o u r s  s e r v in g  o u r  state.

D o c u m e n t s  a t ta ched :
L e g is la t i v e  F in a n c e  R epo r ts

1. A l l o c a t i o n  S u m m a r y  - S ena te  S tru c tu re
2. A l l o c a t i o n  S u m m a r y ,  G e n e ra l  F u n d s  O n l y  - S ena te  S t r u c tu r e
3. T r a n s a c t io n  C o m p a r is o n  - Sena te  S t r u c tu r e  (B e tw een  A d ju s t e d  Base a n d  

S ena te  S u b c om m it t e e )
4. T r a n s a c t io n  C o m p a r is o n  - Sena te  S t r u c tu r e  (B e tw een  G o v e r n o r  A m e n d e d  

a n d  S ena te  S u b com m it t e e )
5. T r a n s a c t io n  C o m p a r i s o n  - S ena te  S t r u c tu r e  (B e tw een  H o u s e  a n d  S ena te  

S u b c om m it t e e )
6. W o r d a g e  R e p o r t  - FY  2009 O p e r a t in g  B udg e t , S ena te  S tr u c tu r e
7. A g e n c y  T o ta ls  - FY  2009 O p e r a t in g  B udg e t ,  S ena te  S t r u c tu r e



Official B usiness

Senate Finance Subcommittee on 
D epartm ent of Environm ental 

Conservation

Alaska State Senate

M ail S top 3100 
S ta te  Capitol 

J u n e a u , A laska 99801-1182

M a r c h  12,2008

To : S en . L y m a n  H o f f m a n ,  C o - C h a ir
S e n a t e  F i n a n c e  C o m m i t t e e

F r o m :  S en . K i m  E l t o n ,  S u b c o m m i t t e e  C h a / n .

Re: F Y  09 S e n a t e  D E C  B u d g e t  S u b c o m m it t e e

T h e  S e n a t e  F i n a n c e  B u d g e t  S u b c o m m i t t e e  fo r  th e  D e p a r tm e n t  o f  E n v i r o n m e n t a l  
C o n s e r v a t i o n  s u b m i t s  a n  o p e r a t i n g  b u d g e t  to the  f u l l  S e n a te  F i n a n c e  C o m m i t t e e  fo r  
F Y  09 as f o l lo w s :

F u n d  S o u r c e  
G e n e r a l  F u n d s  
F e d e r a l  F u n d s  
O t h e r  F u n d s

08 m g t .  
p l a n  

$17,893,000 
$20,533,700 
$28,783,300

09 G o v  A m d  
A d ju s t e d  

$18,652,900 
$21,006,600 
$32,542,400

S e n  S u b  
$18,756,500 
$21,035,400 
$32,54a,000

Difference
($103,600)
($28,800)

($600)

P e r s o n n e l

P o s i t i o n s  08 m g t  09 G o v  A m d
p l a n  A d ju s t e d  S e n . S u b  D i f f e r e n c e

P F T  527 531 529 3
P P T  1 1 1 0
T e m p  4 4 4 0

A  deta i led  com m it te e  re com m enda t io n  fo l lows .



a p p r o p r i a t i o n .  T h e  s u b c o m m i t t e e  r e c o m m e n d s  t h is  t r a n s a c t io n  to a l i g n  
t h e  a p p r o p r ia t i o n s  w i t h  th e  f is c a l  y e a r  i n  w h i c h  e x p e n d i t u r e s  a re  m a d e .

A p p r o v e d  th r e e  p o s i t io n s  a d d e d  i n  t h e  m a n a g e m e n t  p l a n  to th e  f a c i l i t y  
c o n s t r u c t i o n  p r o g r a m ,  a n d  o n e  p o s i t i o n  f o r  V i l l a g e  S a fe  W a t e r  
a c c o u n t a b i l i t y  w o r k .  T h e s e  p o s i t i o n s  a re  a l l  f u n d e d  f r o m  C I P  re ce ip ts .

A p p r o v e d  o n e  m a in t e n a n c e  p o s i t i o n  a d d e d  i n  t h e  m a n a g e m e n t  p l a n  to th e  
D E C  la b .  T h i s  p o s i t io n  w a s  f u n d e d  b y  r e d u c i n g  m a i n t e n a n c e  co n t ra c ts , 
b a s e d  o n  th e  d e p a r tm e n t ' s  d e t e r m in a t i o n  t h a t  a s e c o n d  m a in t e n a n c e  
e m p l o y e e  is  a m o r e  cost e f f e c t iv e  w a y  to m e e t  t h e  la b o r a to r y ' s  n e e d s .

D e c r em e n t s :
A c c e p t e d  a d e c r e m e n t  o f  $16.7 i n  O i l  a n d  H a z a r d o u s  M a t e r ia l s  R e s p o n s e  

f u n d s  i n  t h e  e n v i r o n m e n t a l  h e a l t h  la b .
D e c r e m e n t e d  $131.0 f r o m  th e  w a t e r  d i v i s i o n  a n d  d e le t e d  t w o  p o s i t io n s  v a c a n t  

s in c e  t h e  m i d d l e  o f  c a le n d a r  y e a r  2005.
D e c r e m e n t e d  $1,547,900 f r o m  th e  N a t i o n a l  P o l l u t a n t  D is c h a r g e  E l im i n a t i o n  

S y s l e m  p r im a c y  effo rt . A  l a n g u a g e  s e c t io n ,  d e s c r ib e d  b e l o w ,  re in s ta te s  
t h e  f u n d i n g  i f  c e r t a in  c o n d i t i o n s  a r e  m e t .

3. R e a l i g n e d  O i l  a n d  H a z a r d o u s  M a t e r ia l s  R e s p o n s e  f u n d s ,  r e p l a c i n g  $619.3 
p r e v i o u s l y  i n  t h e  c o n t a m in a t e d  s ite s  p r o g r a m  w i t h  G F ,  a n d  r e p l a c i n g  a l ik e  
a m o u n t  o f  G F  i n  th e  i n d u s t r y  p r e p a r e d n e s s / p i p e l i n e  o p e r a t io n s  a l l o c a t i o n  w i t h  
O i l / H a z  f u n d s .  T h i s  is a n e t  z e r o  r e a l i g n m e n t .

A m e n d m e n t  A c t i o n  
T h e  g o v e r n o r  s u b m i t t e d  a n  a m e n d m e n t  to i n c r e a s e  t h e  C o m m e r c i a l  P a s s e ng e r  
V e s s e l  E n v i r o n m e n t a l  C o m p l i a n c e  f u n d s  a u t h o r i z a t i o n  fo r  t h e  O c e a n  R a n g e r  
p r o g r a m  b y  $200.0. T h e  s u b c o m m i t t e e  a c c e p t e d  t h is  a m e n d m e n t ,  as d e s c r ib e d  
a b o v e .

P e r s o n n e l
R e v i e w e d  th e  p o s i t i o n  c o u n t  fo r th e  D e p a r tm e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t i o n .

T h e  p o s i t i o n  c o u n t  f o r  F Y  07 w as :  515PFT , OPPT , 4 T em p
T h e  r e q u e s t e d  p o s i t i o n  c o u n t  fo r F Y  09 is:

531 P F T , 1PPT, 4 T em p
T h e  s u b c o m m i t t e e  r e c o m m e n d s :

529 P F T , 1PPT , 4 T em p

I t em s  o f  C o n c e r n
T h e  s u b c o m m i t t e e  u n d e r s t a n d s  th e  d e p a r t m e n t  p l a n s  to  a d d  t w o  a d d i t i o n a l  
e m p lo y e e s  to im p l e m e n t  the  O c e a n  R a n g e r  p r o g r a m .  T h e  d e p a r tm e n t  d id  n o t  
s e ek  l e g i s l a t i v e  a u t h o r i z a t io n  fo r  th e se  p o s i t io n s .

W o r d a g e  R e c o m m e n d a t i o n s  
T he  s u b c o m m i t t e e  r e c o m m e n d s  in t e n t  l a n g u a g e  m a t c h i n g  th e  I lo u s e .  T h is  
i n c l u d e s  a t t a c h e d  in t e n t  l a n g u a g e  a d d r e s s i n g  a c c o u n t a b i l i t y  w h e n  s ta te  a g e n c ie s  
s p i l l  o i l  o r  h a z a r d o u s  m a te r ia ls .



L a n g u a g e
T h e  s u b c o m m i t t e e  r e c o m m e n d s  c o n d i t i o n a l  l a n g u a g e  th a t  e x p e n d i t u r e s  fo r  the 
O c e a n  R a n g e r  p r o g r a m  n o t  e x c e e d  re ce ip ts .

T h e  s u b c o m m i t t e e  r e c o m m e n d s  l a n g u a g e  a p p r o p r i a t i n g  $1,547,900 fo r N P D E S  
p r im a c y  c o n t in g e n t  o n  t h e  t ra n s fe r  o f  f u l l  a u t h o r i t y  for th e  p r o g r a m  to  D E C .

C l o s i n g  C o m m e n t s
T h e  s u b c o m m i t t e e  t h a n k s  th e  d e p a r tm e n t ' s  e m p lo y e e s  fo r t h e i r  s e r v i c e  to A la s k a .  
W e  a ls o  t h a n k  D a n i t h  W a t t s  o f  the  L e g is la t i v e  F in a n c e  D i v i s i o n  fo r h e r  h a r d  
w o r k  a n d  d e d i c a t i o n  to s o u n d  f is c a l p o l i c y .  W e  a p p r e c ia t e  h e r  e n c y c lo p e d i c  
k n o w l e d g e  o f  the  state b u d g e t  s y s t em  a n d  a b i l i t y  to p u t  f is c a l d e t a i l  i n  la y m a n ' s  
te rm s .

Docum ents attached:
L e g i s la t i v e  F i n a n c e  R e p o r t s

1. A l l o c a t i o n  S u m m a r y  - S e n a t e  S t r u c t u r e
2. A l l o c a t i o n  S u m m a r y ,  G e n e r a l  F u n d s  O n l y  - S e n a te  S t r u c t u r e
3. T r a n s a c t io n  C o m p a r i s o n  - S e n a t e  S t r u c t u r e  (B e tw e e n  A d j u s t e d  Base a n d  

S e n a  I e S u b c o m m it t e e )
4. T r a n s a c t io n  C o m p a r i s o n  - S e n a t e  S t r u c t u r e  (B e tw e e n  G o v e r n o r  A m e n d e d  

a n d  S e n a t e  S u b c o m m it t e e )
5. T r a n s a c t io n  C o m p a r i s o n  - S e n a t e  S t r u c t u r e  (B e tw e e n  H o u s e  a n d  S e n a te  

S u b c o m m i t t e e )
6. W o r d a g e  R e p o r t  - F Y  2009 O p e r a t i n g  B u d g e t ,  S e n a t e  S t r u c t u r e
7. A g e n c y  T o t a ls  - F Y  2009 O p e r a t i n g  B u d g e t ,  S e n a te  S t r u c t u r e
8. L a n g u a g e



S e n a te  F in a n c e  S u b c o m m i t t e e

Senator Thomas Subcomm ittee  M em be rs
S u b c o m m it t e e  C h a i r  | ) Sen. L yda  Green
R o o m  510, C a p i t o l  B u i l d i n g  Sen. John C ow d c ry
P l io n e  465-2327 Sen. G a ry  W i lk e n

Department of  Commerce, Community and Economic Development 
Recommendations

T h e  Senate F in a n c e  Budget S ub comm it tee  for the D epa rtm en t o f  C om m e rce ,  C om m u n i t y  and 
E c o n o m ic  D e v e lo pm e n t  subm its  an Opera t ing  Budget to the Senate f in a n c e  C om m it te e  for F Y  
09 as Fo l low s:

Fu n d  S o u rce  08 M gt. P la n  A d j G o v  A m d  S e n  S u b  D if fe re n c e  
G e n e r a l F u n d s  10,800.8 10,819.4 9,523.8 -1,295.6
F e d e r a l F u n d s  50,489.1 54,388.0 54,315.9 -72.1
O th e r  F u n d s  95,842.6 102,916.0 100,947.6 -1,968.4

08 M gt
P o s i t i o n s  P la n  A d j G o v  A m d . S e n . S u b

P F T  509 516 515
P P T  3 1 1

T e m p  4 15 15

T h e  S ub com m it te e  he ld  four m eet ings and took the f o l lo w in g  actions:

B u d g e t  A c t i o n

T h e  S ub com m it te e  adopted the FY09 adjusted base as the starting po in t for compar ison  w ith  the
G o v e r n o r ’s FY09 budget request. T h e  fo l lo w in g  are h ig h l ig h ts  o f  act ions taken b y  the
Subcomm it tee :

• De le ted  a spec ia l assistant to the C om m is s io n e r  to fund the D e ve lo pm en t  M anage r pos it io n  
in  the O f f ic e  o f  E c o n om ic  D eve lo pm en t .

• Funded  a n ew  grant adm in is trator in  the D iv is io n  o f  C om m u n i t y  and E c o n om ic  
D eve lo pm en t . T h e  num be r  o f  grants overseen by each adm in is trator has reached an 
unm anageab le  leve l.

• A dd ed  fund ing  for the A laska  Legal Serv ices Co rpo ra t io n  to offset loss o f  federal fu n d in g  for 
lega l assistance to v ic t im s  o f  domes t ic  v io le n ce

• De le ted the Independen t T rave le r  grant to A T !A ,  the Q u a l i f ie d  T rade Assoc ia t ion .



• A dd ed  three pos it io ns  and $3 m i l l i o n  in  Federa l fu nd ing  to the A la ska  Aerospace 
D e v e lo pm e n t  Co rpo ra t io n , to support three add it io na l launches.

• In c lu d ed  fu l l  fu nd in g  for Pow er Cos t E qua l iza t io n .
• A dd ed  $250.0 in  Genera l Funds to the A laska  Seafood M a rk e t in g  Inst itute to match federal 

funds for overseas market ing .
• A dd ed  h vo  pos it io ns  and rece ipt supported serv ices fund ing  to the D iv is io n  o f  B ank in g  and 

Secu r it ies  for the second year o f  the f isca l note for MB 162, the mortgage le n d in g  b i l l  that 
passed last session. A ls o , the S ub com m it te e  author ized the b ank in g  d iv is io n  to use an 
add it io n a l $180.0 in  RSS  funds for en forcement and legal costs.

• A dd ed  $503.0 in  rece ipt supported serv ices funds to the D iv is i o n  o f  Insurance for 
in ves t ig a t ion  and enforcement.

• A d d e d  $1,000.0 in  R C A  receipts for the lega l costs o f  the Regu la to ry  C om m is s io n  o f  A laska.

T h e  S u b com m it te e  d id  not accept the G o v e rn o r ’s request for Genera l Funds to offset un rea l izab le
federa l and other funds, in  the O f f ic e  o f  E c o n om ic  D eve lo pm en t .

T h e  S ub com m it te e  also d ec l in ed  the requested $500.0 in c rem en t for increases in  Departm ent o f
A dm in is t ra t io n  charges for core serv ices between FY05 and FY08.

F in a l ly ,  the S ub com m it te e  d id  not in c lu d e  the $200.0 Genera l F u n d  in c rem en t for the n ew
Ene rg y  C oo rd in a to r  pos it io n  in  A ID E A / A E A .  T h is  was a late am endmen t and the S ub comm it tee
defers it to the fu l l  comm ittee .

Documents attached:
Leg is la t ive  F in an ce  Reports

1. Agency Totals - FY2009 Operating Budgct-Scnatc Structure
2. Allocation Summary A ll Funds - Senate Structure
3. Allocation Summary General Funds - Senate Structure
4. Transaction Comparison - Senate Structure (between Adj Base and Sen Sub)
5. Transaction Comparison - Senate Structure (between GAmAdj and Sen Sub)
6. Transaction Compaiison - Senate Structure (between 1 louse and Sen Sub)
7. Wordage Report - Operating Budget, Senate Structure



S e n a te  F in a n c e  S u b c o m m i t t e e

Senator Thomas 
Subcommittee Chair 
Room 510, Capitol Building 
Phone 465-2327

Subcomm ittee M embers  
Sen. Bcttye D a v is  
Sen. C o n  B unde

Department of  Labor and Workforce Development 
Recommendations

T h e  Senate F in a n c e  Budget Sub comm it tee  for the Department o f  Labor and Workforce 
D e v e lo pm e n t  subm its  an Opera t ing  Budget to the Senate F in a n ce  C om m it te e  for F Y  09 as 
F o l low s :

Fund Source
G e n e r a l F u n d s  
F e d e r a l F u n d s  
O th e r  F u n d s

08 Mgt. P la n
23.380.2
86.256.2
51,471.6

A d j G o v  A m d  
26,176.0 
85,701.9
54,926.7

S e n  S u b  
28,210.5
85.731.9
54.813.9

D if fe re n c e
2,034.5

30.0
-82.8

08 M g tPositions P la n  A d j G o v  A m d . S e n . S u b
P F T  835 835 834
P P T  106 105 105

T e m p  46 44 44

T h e  S ub com m it te e  he ld  l i v e  m eet ings and took the f o l lo w in g  actions:

B u d g e t  A c t i o n

T h e  sub com m it tee  adopted the F Y  09 adjusted base as the starting po in t for compar ison  w ith  (lie 
G o v e rn o r ’s F Y  09 budget request.

T h e  G o v e rn o r ’s F Y  09 opera t ing  budget request proposes a s ign if ic an t  increase in  general funds 
to co ve r  un rea l iz ab le  fund sources due to the G G U  negotiated contract. F iv e  components . Labor 
M arke t In fo rm at ion , Data Process ing, Em p lo ym en t  and T ra in in g  Serv ices , U nem p loym en t 
Insurance , and C l ie n t  S erv ices , totaled 52,064.6 m i l l i o n  in  Genera l Funds. T h e  subcomm ittee  
accepted the fund source changes in  these components  re cogn iz in g  the s ign if ican t impacts on 
work fo rce  serv ices w ithou t  this change . T he  subcomm ittee  d ec l in ed  requested Genera l Fund 
fund  source changes in  two components : the C om m is s io n e r ’s O f f ic e  and M anagem en t Serv ices,



T h e  G o v e rn o r ’s F Y  09 operat ing  budget request proposes spend ing  $1,080.0 Genera l Funds for 
A laska  G a s l in c  In d u cem en t  A c t  (A G IA )  re lated services. T h is  re com m enda t io n  creates a 
separate Resu lts  D e l iv e r y  U n i t  (R DU )  for the A G IA  related serv ices in  the G o v e rn o r ’s O ff ic e . 
T h is  w i l l  a l lo w  for transparency in  the budget process this year and in  future years as the State o f  
A la sk a  m oves  c lo se r  to the construct ion o f  a natural gas p ip e l in e  and ensur ing  that A laska  has the 
work fo rce  to support th is  project.

T h e  sub com m it te e  re com m enda t io n  also transfers $3.5 m i l l i o n  Genera l Funds for the A laska 
C ons tru c t io n  A ca d em ie s  from  the C ap ita l to the Ope ra t ing  Budget.

In  total, the sub com m it te e  re com m enda t io n  w o u ld  increase the F Y  09 G ov e rn o r ’s A m ended  
Request b y  a pp rox im a te ly  $2,034.5 Genera l Funds , la rge ly  due to the $3.5 m i l l i o n  transferred 
from  the C ap ita l B udge t for the A laska  Cons tru c t io n  A cadem ies . T h e  proposa l is S293.5 G F  
greater than the H o use  proposa l due to the in c lu s io n  o f  fund ing  for Labor Market in fo rm a t ion  
sa lary increases and the Southwest A laska V o ca t io na l T e c h n ic a l  Center . T he  fo l lo w in g  actions 
were taken by  the subcomm ittee :

Commissioner and Administrative Services
Commissioner's Office
D e c l in e d  to accept the S5.4 G F  in c rem en t to correct the un rea l iz ab le  fund source for 
salary ad justments .

Office o f  Citizenship Assistance
De le ted  $159.6 G F  and one P FT  in  the O f f ic e  o f  C it iz e n s h ip  Ass is tance , e l im in a t in g  all 
fu nd in g  for that off ice .

Management Services
D e c l in e d  to accept the $75.0 GF/Match  in c rem en t to correct the un rea l iz ab le  fund source 
for sa lary ad justments .

Labor Market Information
Accep ted  the $98.5 G F  increm ent to correct the un rea l iz ab le  fund source for salary 
ad justments .

A ccep ted  a $95.0 G F  increm ent for 1 P FT  E co nom is t  II for A G IA  T ra in in g  Program and 
R eg io n a l E c o n om ic  A na lys is . T h e  F Y  09 request was $110.0 G F . T h is  is a decrement o f  
$15.0 G F  from the F Y  09 request. T h is  fund ing  is transferred to the n ew  A G IA  R D U  in 
the G o v e rn o r ’s O f f ic e .

Workers’ Compensation and Safety:
\VC Benefits Guaranty Fund
Accep ted  the in c rem en t o f  $200.0 W ork e rs ’ C om pen sa t io n  Benef it  G uaran ty  Funds for 
the purpose o f  a l lo w in g  add it iona l benef it  payments.

Wage anti J lour Administration
Accepted the in c rem en t o f  $50.0 G F  for the m a in tenance  o f  the Cer t if ied  Payro l l Sys lem .



Mechanical Inspection
Accep ted  the in c rem en t o f  $41.5 B u i ld in g  Sa fe ly  F und  to support rec lass if ica t ion  o f  an 
adm in is t ra t ive  pos it io n  to a B o i le r  Inspector.

Occupational Safety and Health
Accep ted  the inc rem ent o f  $61.0 Workers ’ Sa fe ly  A c co u n t  to correct the un rea l izab le  
fund source for sa lary adjustments.

A ccep ted  the in c rem en t o f  $46.5 W orkers ’ Safety A cco u n t  for Ih e  cost to change an 
adm in is t ra t ive  pos it ion  to a Safety C om p l ia n c e  O ff ice r .

Workforce Development
Employment and Training Services
Accep ted  the in c rem en t o f  $775.8 G F  to correct the u n rea l iz ab le  fund source for salary 
ad justments .

A ccep ted  Ihe in c rem ent o f  S I 0.0 Statutory Des igna ted  Rece ip ts  for the Performance 
Assessment N e tw o rk  Agreement .

A ccep ted  the S950.0 I/A Rece ip t author iza t ion  for A laska  Y o u th  First In it ia t ive .

A ccep ted  the in c rem en t o f  $400.0 Federa l Reed A c t A u tho r iz a t io n  to offset the decrement 
ofS400.0 i n  genera l federal rece ipt author izat ion .

Unemployment Insurance
A ccep ted  the in c rem en t o f  $734 6 G F  to correct the un rea l iz ab le  fund source for salary 
ad justments .

A ccep ted  the in c rem en t o f  S60.0 Statutory Des igna ted  Rece ip ts  to a l lo w  M em orand um s  
o f  Ag reem en t w it h  State M un ic ip a l i t ie s .

A ccep ted  the inc rem ent o f  $956.1 Federa l Reed A ct A u tho r iz a t io n  to offset the decrement 
o f  $956.1 in  genera l federal receipt author iza t ion .

Adult Basic Education
Accep ted  the transfer o f  S52S.S G F  to GF/Match to reflect the federal M a in te nan ce  o f  
E ffort R equ irem en t .

Workforce Investment Board
Accep ted  the de le t ion  o f  1 P F T  and reduced I/A Rece ip t A u tho r ity  to a l ig n  w ith  
ant ic ipa ted  receipts.

Business Services
Accep ted  the increment o f  $1,247.9 S T E P  fund author iza t ion .

Alaska Vocational Technical Center
Accep ted  the increment of$163.5 T V H P  author iza t ion .



D e c l in e d  to accept the inc rem ent o f  S I  35.0 G F  for A G IA  T ra in in g  Program 
Im p lem en ta t io n ,  w h ic h  in c lu d ed  a Recru ite r and V oca t io na l Instructor T ra in ing .

Kotzebue Technical Center
Accep ted  the inc rem ent o f  S S I .7 T V E P  author iza t ion .

S W A K  Vocational Education Center
Accep ted  the in c rem en t o f  $29.7 T V E P  author izat ion .

A ccep ted  the $195.0 G F  increm ent to rep lace reduced federal fu nd ing  and m a in ta in  
S A V E C  operations.

Yuut Learning Center (The People's Learning Center)
Accep ted  the inc rem ent o f  S29.7 T V E P  author izat ion .

Construction Academy Training
Construction Academy Training
Added  a n ew  R D U  for the A laska  Cons tru c t io n  A cadem ics  and $3.5 m i l l i o n  G F . T h is  
matches the amount appropr iated in  the F Y  08 C ap ita l B udget and the G o v e rn o r ’s F Y  09 
cap ita l budget request. T h e  nature o f  the a c t iv i ty  is operat iona l rather the cap ita l. T h is  
w i l l  m a in ta in  construct ion academ ies in  Anchorage , Fa irbanks , K cna i ,  Mat-Su, Juneau 
and K e tch ik a n .

Vocational Rehabilitation
Client Services
A ccep ted  the inc rem ent o f  $267.4 GF/Match  to correct the un rea l izab le  fund  source for 
sa lary ad justments .

A ccep ted  the transfer o f  $257.2 G F  to GF/Match  to reflect the federal M a in te nan c e  o f  
Effort R equ irem en t .

A ccep ted  the decrement o f  $93.4 I/A Rece ip ts  to a l ig n  w ith  ant ic ipa ted receipts. 

Independent Living Rehab
Accep ted  the increment o f  $39.5 G F  for Independent L iv i n g  Serv ices in  Rura l A laska. 

Special Projects
Accep ted  the increment o f  $7.1 for interpreter referral services.

A ccep ted  the decrement o f  $500.0 Federa l Rece ip ts due to c om p le t io n  o f  cu s tom ized  
em p lo ym en t  grant.

A ssisti \ ’c Tec It n ology >
Accep ted  the inc rem ent o f  $68.1 1/A Rece ip ts to support a program coord ina to r pos it io n .



New Governor’s Office RDU: AGIA Workforce Training Program

New Component: Labor Market Information Sendees
Accepted a $95.0 G F  in c rem en t  for 1 P FT  E co nom is t  I I  for A GTA  T ra in in g  Program and 
R eg io na l E c o n om ic  A na lys is . T h e  F Y  09 request was $110.0 G F .  T h is  is a decrement o f  
$15.0 G F  from the F Y  09 request.

New Component: Workforce Training Info Sendees
Accepted $50.0 G F  for w eb  and pr in t based A laska T r a in in g  Program gu ide .

New Component: Regional Training Center Development
Accep ted  $340.0 G F  to fund 1 P FT  program coord ina to r and grant author ity  for tra in ing  
70 apprentices . D ec rem en t o f  $70.0 G F .

New Component: Cooperative Training
Accepted $375.0 G F  to fund cooperat ive tra in ing  agreements w ith  bus iness and industry 
for A G IA  spe c if ic  industr ies .

Documents attached:
Leg is la t ive  F in a n c e  Reports

1. Agency Totals - FY2009 Operating Budgct-Scnatc Structure
2. Allocation Summary A ll Funds - Senate Structure
3. Allocation Summary General Funds - Senate Structure
4. Transaction Comparison - Senate Structure (between Adj Base and Sen Sub)
5. Transaction Comparison - Senate Structure (between GAmAdj and Sen Sub)
6. Transaction Comparison - Senate Structure (between House and Sen Sub)
7. Wordage Report Operating Budget, Senate Stmcture
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S e n a te  F in a n c e  S u b c o m m i t t e e

Sen utor H off mini 
Subcommittee Chair 
Room 5IS, Capital Building 
Phone 465-4453/F a x  465-4523 
Staff
Put Walker

D e p a r t m e n t  o f  A d m in i s t r a t io n
FY  09 Senate Budget Subcomm ittee 

Recommendat ions

Subcommittee Members 
Sen. Lesil McGuire 
Sen. Fred Dyson

The Senate F inance  Budget Subcomm ittee for the Department o f  Adm in istrat ion submits an 
operating report to the fu l l Senate F inance Comm it tee  for F Y  09 as fo llows:

F u n d  Source

08 M a t G o v  A m d
P la n A d i. S e n . S u b D if f e r e n c e

G F 63,344.1 68,283.9 67,769.3 -514.6 -0.8%

F E D 2.825A 2,775.4 2,775.5 0.1
O th e r 199,336.2 204,744.6 205,299.1 554.5 0.3%
T o ta l 265,505.7 275,803.9 275,843.9

Personnel
1. R e v iew ed  the authorized pos it ion count for the Department. The  Governor requested 

10 n ew  posit ions. The  subcommittee is re commend ing  4 new  hires.

P o s it io n  S u m m a r y
G o v  A m d S e n a te

08 M g t P la n A d j. S u b
P FT 1,042 1,052 1,046
PPT 23 23 23
T e m p 32 32 32
T o ta l 1,097 1,107 1,101

Budget Action
I .  Adopted the F Y  09 Adjusted Base.

The Subcommittee held three meetings with the Department and took the following actions:



S e n a t e  F i n a n c e  S u b c o m m i t t e e  
Dept, o f  A d m i n i s t r a t i o n  
M a r c h  14, 2 0 0 8  
P a g e  2

2. R ev iew ed  each o f  the increments (16), decrements (1) subm itted by the Governor. 
Accepted the G ove rno r ’s proposed salary adjustment, fund changes w ith  the fo l low ing  
exceptions:

S12.5 for A dm in is tra t ive  Hearings 
$4.6 for C om m is s io n e r ’s O f f ic e  
$53.8 for A dm in is tra t ive  Serv ices 
$39.2 ror In format ion T echno lo g y  Support 
$29.0 for Centra l M a i l  
$0.1 for A O G C C

3. Adopted $496.8/CIP Rece ipts for F inance , T im e  &  Attendance , but den ied  5 new  
pos it ions. T he  subcomm ittee recommends the department use ex is t ing  posit ions.

4. Amended  and Adopted S420.7/GF for F inance, A L D E R  (requested $530.7). The 
Governo r requested 2 n ew  posit ions. The  subcommittee is re commend ing  1 new  hire.

5. Amended  and Adopted S150.0/GF for Personnel (requested $365.5). The  Governor 
was requesting genera l funds in  this component, w h ic h  is mostly  operated w ith 
Interagency Receipts.

6. Adopted $962.0 for Fac i l i t ie s  w ith  amended fund source o f  $762.0/GF and 
$200.0/PubIic B u i ld in g  Fund  (1147).

7. Reduced the base budget appropr iat ion to Enterprise T echno lo g y  Serv ices by $250.0 
G F  w ith  the intent that the decrement be absorbed in the A LM R /SA TS  program.

S. T he  subcomm ittee rev iew ed  the House F inance C omm it te e ’s S400.0/GF increment to 
Pub l ic  Broadcasting- Rad io  component and recommends accept ing this increment 
and am end ing  the fund source to a “one-time increment.”

A m e n d m e n t  A c t io n
1. R e v iew ed  amendments (5) submitted by the Governor through February 29. 2008 

Accepted amendments for the fo l low ing :
$44.0 for O f f ic e  o f  Adm in is tra t ive Hearings
$2,400.0 for O f f ic e  o f  Pub lic Advocacy
$820.0 for P ub l ic  Defender
$139.6 for A laska Pub l ic  Off ices Comm iss io n
$8.5 decrement for V io le n t  Cr imes Compensat ion Board

Item s  o f  C o n c e r n :
1. T he  subcomm ittee rev iew ed  the functions o f  the State T rave l O f f ic e  (STO). The S TO  

cont inues to be unpopu la r w ith  a considerable number o f  state emp loyees . It appears 
that the S TO  is e ffec t ive in  sav ing  the Slate s ign if icant ly  in terms o f  Medicaid-related 
travel, howeve r there is room  for improvement in terms o f  ease and f le x ib i l i ty  o f  use 
for other employees. I he Slate n ow  has documented travel expend itures that can be 
compared to agenc ies budgets and should be. The subcomm ittee rev iewed the use o f 
a ir l in e  bonus m iles by the S TO  and noted that S TO  has done w e l l  in reduc ing the 
back log  o f  a ir m i les  from approx imate ly  18 m i l l io n  to S m i l l io n .  T h is  trend should he 
cont inued . In summary, the subcommittee cont inues to be concerned about the 
func t ion  o f  the S TO , but agrees w ith the department that this re la t ive ly new  
centra l ized operation shou ld  be g iv e n  another year to improve .



S e n a t e  F i n a n c e  S u b c o m m i t t e e  
D e pt, of A d m i n i s t r a t i o n  
M a r c h  14, 2008 
P a g e  3

2. D O A  shou ld  revise their fiscal note for HB  281 to reflect the fund ing o f  the 
G overnors ’ approved amendment that provides A P O C  an increment o f  $139.6/GF.

3. T he  subcomm ittee amended the request for increments related to the T im e  and 
Attendance System to use exist ing pos it ions and approved one new  pos it ion for the 
A L D E R  operations. Back-up provided by the department ind icated that these 
pos it ions w ou ld  be f i l led  w ith  long-term exper ienced employees currently emp loyed  
by the department and yet d id not transfer out the ir pos it ions from their prev ious 
assignments. There is concern w ith  the total cost o f  the ongo ing  rep lacement o f  the 
state’s account ing and payroll systems (A KSA S  and A KP A Y ) . The  subcommittee 
urges the department to control the massive cost o f  rep lac ing these ag ing computer 
systems.

4. T he  subcomm ittee rev iewed the A LM R/SATS  program. There is concern o f  the 
reduced federal part ic ipat ion and the future cost o f  the program. The  department is 
current ly w ork ing  on the total cost o f  operation (TOC) . In it ia l ly , the department 
projected that the T O C  was go ing to be submitted to the Legis lature by  March 2008. 
Tha t date has been extended to sometime after the Legis lature adjourns. The  
subcomm ittee recommends for future tracking, a budget structure change to add an 
a l loca t ion  under E TS  appropriat ion for A LM R/SA TS  in  2010.

D o cum en ts  a ttached :
Leg is la t ive  F inance Reports

1. Appropria t ion/A llocat ion Summary - Senate Structure
2. Appropr ia t ion/A llocat ion Summary - G F  O n ly  — Senate Structure
3. Transact ion Compar ison - Senate Structure (Between A d j . Base and Sen. 

Subcom .)
4. Transact ion Compar ison - Senate Structure (Between G ov . Am end  Ad j. and 

Sen. Subcom .)
5. Transactions Compar ison - Senate Structure (Between House and Senate 

Subcom .)
6. Wordage Report - F Y2009 Operat ing Budget, Senate Structure
7. A gency  Tota ls - F Y  2009 Operating Budget, Senate Structure

Respectfu l ly  su bm itted,

Senator Ho ffm an 
Senate Subcomm ittee C ha ir  
M arch  11,2008



S e n a te  F in a n c e  S u b c o m m i t t e e

S e n a t o r  H o f fm a n Subcomm it tee  M embers
S u b c o m m it t e e  C h a i r Sen. Bert S tcdm an
R o o m  518, C a p i t a l  B u i l d i n g Sen. G a iy  Stevens
P h o n e  465-4453 / F a x  465-4523 Sen. B i l l  W ie le c h ow sk i
Staff Sen. Thomas Wagoner
T im  Grussendorf

D e p a r t m e n t  o f  F i s h  &  G a m e  

R e c o m m e n d a t io n s

T h e  Senate F in a n c e  Budget S ub com m it te e  for the Departm ent o f  F ish  and G am e  subm its  an 
Ope ra t in g  Budge t to the Senate F in a n ce  C om m it te e  for F Y  09 as Fo l low s :

Fund Source 08 mgt. plan 09j Gov AmdAdj Sen Sub Difference
General Funds $ 40,060.8 $ 52,569.4 S 52,138.4 S (431.0)
Federal Funds S 62,151.8 S 54,748.9 S 54,748.9 S - 0
Other Funds S 64,998.6 S 65,536.8 S 64,360.3 S (1,176.5)

Positions 08 mgt pin 09 Gov AmdAdj. Sen. Sub Sen to Gov
PFT 863 878 876* (2 )
PPT 782 766 760* (6 )

Temp 58 58 57 (1 )

^S ta f f in g  ad justmen ts re commended  by  department, no n ew  pos it ions  requested.

T h e  S ub com m it te e  he ld  two meet ings w it h  the Department and took the f o l lo w in g  actions:

B u d g e t  A c t i o n

Accep ted  the G ove rno rs  amended  proposa l w ith  the f o l lo w in g  ad justments and comments . 

A ccep ted  the Proposed fund source changes for salary increases.

Accepted  the Governo rs  am endmen t for $7,228.4 to rep lace Federa l Funds w it h  G F  in  the 
base. T he se  funds arc proposed to rep lace lost federal grants that the department has 
trad it io na l ly  re ce ived  through the N a t io n a l M a r in e  F isher ies Serv ice . It s hou ld  b e  noted that 
these funds ha v e  never been in  the base budget o f  N M F S ,  but ha ve  been inserted b y  A laska ’s 
congress iona l de lega t ion . T h e  Western R eg io n  F isher ies M anagemen t G F  o f  $1,043.7. and 
the W i l d l i f e  C onse rva t io n  Spec ia l Pro ject o f  $1,180.0 w i l l  not b e  added to the base but w i l l  
be Genera l F u n d  O n e  T im e  O n ly .



• L eg is la t ive  Intent to c lose the com m e rc ia l  f isheries and sport f ish o ff ic es  i n  So ldo tna  and 
transfer staff to re g io na l o f f ic e  i n  A ncho rage that is a ccom pan ie d  b y  a co rrespond ing  G F  
reduct ion  o f  $80.0 for lease space for these off ices.

• R educe  Governo rs  budget for P u b l ic  S hoo t ing  Ranges $676.5 ( F& G  funds) F o l lo w in g  
through on  the L eg is la t iv e  in te n t  from  last year.

• R em o ve d  a l l $500.0 from the A K  sport f ish enterpr ise account from  the num bers  section o f
Sport F isher ies' budget. T h is  fu nd in g  is der ived  from a surcharge on  the sa le o f  f ish licenses
and m us t b e  used for hatcher ies operations. T h e  ent ire $500.0 w i l l  b e  put in  a language 
sect ion and the app rop r ia t io n  w i l l  be  con t ingen t u po n  passage o f  the re-appropriation for 
hatcher ies in  the FY08 fast track supp lem en ta l b i l l .

• D e n ie d  $151.0 in c rem en t for com m erc ia l f isher ies c r ew m em be r  and seafood b u y in g  database 
support.

• R educe  Sport f ish  Serv ices G F  a l lo c a t io n  b y  $ 100.0

• R ed u ce  W i l d l i f e  C o n se rv a t io n  Serv ices G F  a l lo ca t ion  b y  $100.0

A r e a s  o f  C o n c e r n

• Use o f  C o m m e r c i a l  F is h e r ie s  R e v o l v i n g  L o a n  F u n d :

T h e  G o v e rn o r ’s p roposed budget in c lu d e s  $1,326.3 o f  fu nd in g  from  the C om m e r c ia l  F isher ies 
R e v o lv i n g  Loan F und  in  the D epartm ent o f  C om m e rce . T h is  is o f  great co nce rn  to the comm ittee  
because it is eat ing in to the p r in c ip a l  o f  the fund . T h e  fund and the assoc iated program i n  the 
D iv is io n  o f  In ves tm en ts  are v e ry  e f fec t ive  in  assist ing A laskans to in ves t  in  the industry . Apart 
from encou rag ing  the increase in  A laskan ow ne rsh ip  in  the N o r th  P a c if ic  f is h in g  industry , the 
h ea lth  o f  the C F R L F  m a y  soon be  pa rt icu la r ly  c r it ica l to h e lp  the indus try  respond to federal 
mandates for em is s io n  contro ls for d iese l eng ines . T h e  c om m it te e  re com m ends  that the 
Departm ent o f  F is h  and G am e  present a budget for F Y  10 that does not in c lu d e  a n y  use o f  funds 
from  the C F R L F .

• S a la r ie s

' f l ic  D epartm ent has ind ica ted  for severa l years that re ta in ing  key f isher ies and gam e 
m anagem en t personne l is b e c om in g  m ore  and m ore  d i f f ic u l t  because state salaries are not 
com p e t i t iv e  w it h  the sa laries p a id  to equ iv a len t  pos it io ns  in  the federa l g ove rnm en t . T h e  
departure o f  exper ien ced  b io lo g is ts  w ith  cr it ica l k n ow le dg e  o f  the A la skan  f is h in g  industry and 
g am e  resources w i l l  lea ve  the department w ith  d e f ic ien c ie s  in  its co re funct ions . T h is  issue was 
in c lu d e d  in the F Y  08 su b com m it te e  report yet n o th in g  has changed , so it rem a in s  a m a jo r  item 
o f  concern .

• Hun te r  Educat ion Shoot ing Ranges

It is the intent o f  the Leg is la tu re  that A D F G  transfer ow ne rs h ip  o f  the three shoo t in g  ranges in  
Fa irbanks, A ncho rage  and Juneau to those m u n ic ip a l i t ie s  or appropr ia te p r iva te  entit ies.



The re  w ere  2 am endmen ts  offered b y  Sen. W agone r
1. T o  d e n y  the Governors in c rem en t o f  $156.0 for State Subs is tence Data Assessment.
2. R em o v e  the $80.0 decrement for m o v in g  two o f  the F & G  a g m c y  o ff ices from So ldotna 

to A ncho rage .

B o th  fa i led  1-4

Attached Reports

1. A g e n c y  To ta ls  - F Y  09 Opera t ing  Budget - Senate Structure
2. A pp rop r ia t io n/A l lo ca t io n  S um m ary  (GF) - Senate Structure
3. A pp rop r ia t io n/A l lo ca t io n  S um m a ry  (all funds) - Senate Structure
4. T ransac t io n  C om pa r is o n  (Ad j. Base and Senate Subcom )
5. T ran sa c t io n  C om pa r is o n  (Gov . A m d  .md Senate Subcom )
6. W o rd ag e  Report - F Y  09 Ope ra t ing  Budge t - Senate S tm cture
7. T ransac t io n  C om pa r is o n  (House, and Senate Subcom)

R e s p e c t h i l ly  subm itted ,

Senator n ym a n  n o i im u n  
Senate S ub com m it te e  C h a ir

i n'l' i n n oM a r c h  10'“, 2008



S e n a te  F in a n c e  S u b c o m m i t t e e

Senator Hoffman 
S u b c o m m it t e e  C h a i r  
R o o m  518, C a p i t a l  B u i l d i n g  
P h o n e  465-4453 / F a x  465-4523
Staff
T im  Grussendorf

Subcomm ittee  M em bers  
Sen. John C ow d c r y  
Sen. Lyda G reen  
Sen. G e n e  Thcrr iau lt

O f f i c e  o f  th e  G o v e r n o r  

R e c o m m e n d a t io n s

T h e  Senate F in a n c e  Budget S u b com m it te e  for the D epa rtm en t o f  F ish  and G am e  subm its  an 
O pe ra t in g  Budget to the Senate F in a n c e  C om m it te e  for F Y  09 as Fo l low s :

Fund Source 08 mgt. plan 09 Gov Amd Sen Sub Sen to Gov
General Funds S 31,516.6 S 52,860.6 S 55,637.8 $ 2,777.2
Federal Funds S 178.fi S 179.0 S 179.0
Other Funds S 1,896.2 s 1,336.0 S 1,336.0 -

Positions
PFT
PPT

Temo

08 mgt pin 
152 
1
17

09 Gov Amd. 
155 
0

46

Sen. Sub 
152 
0

46

Sen to Gov 
3 
0 
0

T h e  S ub com m it te e  h e ld  one m e e t in g  w ith  the D epartm ent and took the f o l lo w in g  actions:

B u d g e t  A c t i o n

• A ccep ted  the G ove rn o rs  am ended  proposa l w ith  the f o l lo w in g  adjustments.

• D e n ie d  the In crement o f  S52l .9k to the D iv is io n  o f  E le c t io n s  for 3 n ew  pos it ions .

• Ag reed  w it h  the House  to C om b in e d  Ihe A G IA  re lated B ranch  w id e  O & G  D eve lo pm en t  
appropr ia t ions in to  the G ove rno rs  o f f ic e  budget for a c learer p ic tu re  o f  h ow  these funds are 
used and to keep funds from b le n d in g  in to agenc ies bases.



Attached Reports

1. A g e n c y  To ta ls  - F Y  09 Opera t in g  Budget - Senate Structure
2. A pp rop r ia t io n/A l lo ca t io n  S um m a ry  (GF) - Senate Structure
3. A pp rop r ia t io n/A l lo ca t io n  S um m a ry  (a ll funds) - Senate Structure
4. T ransac t io n  C om pa r is o n  (Ad j . Base and Senate Subcom )
5. T ransac t io n  C om pa r is o n  (G ov . A m d A d j  and Senate Subcom )
6. W o rd ag e  Report - F Y  09 O pe ra t in g  Budget - Senate Structure
7. T ransac t io n  C om p a r is o n  (House, and Senate Subcom)

R espe c t fu l ly  subm itted ,

Senator L ym an  H o f fm an  
Senate S ub com m it te e  C h a i r  
M a r c h  10th, 200S



S e n a te  F in a n c e  S u b c o m m i t t e e

Senator Iloffmail Subcomm it tee  M embers
S u b c o m m it t e e  C h a i r  Sen. John C ow d e ry
R o o m  518, C a p i t a l  B u i l d i n g  ^ Cn' L vda  G reen
P h o n e  465-4453 / F a x  465-4523 Sen. G en e  Thcrr iau lt
Staff
T im  Grusscndorf

L e g i s l a t u r e s  F Y  0 9  O p e r a t in g  B u d g e t  

R e c o m m e n d a t io n s

T h e  Senate F in a n c e  B udge t S ubcom m it te e  for the Legis latures O pe ra t in g  Budget subm its this 
r e com m enda t io n  to the Senate F in an ce  C om m it te e  for F Y  09 as fo l low s:

Fund Source 08 mgt. plan 09 Gov Amd Sen Sub Difference
General Funds $ 60,857.9 S 60,772.6 S 59,234.0 S (1,538.6)

Federal Funds S S S
Other Funds S 654.5 S 968.6 S 963.6 S (5.0)

Positions 08 mgt pin 09 Gov Amd. Sen. Sub Sen to Gov
PFT 243 243 245 2
PPT 278 278 281 3

Temp 0 0 0 0

B u d g e t  A c t i o n

A ccep ted  the G ove rn o rs  am ended  proposa l w ith  the f o l lo w in g  ad justments .

A ccep ted  the reduc t ions  o f O T O  funds brought forward b y  L A A

D eny  Increment o f  $21.1 k to the Se lect C om m it te e  on  E th ics , w h ic h  in c lu d ed  a one  range pay 
increase and added 9.0k for 6 mon ths o f  add it iona l casual labor

A dded  In c rem en t  o f  SSO.Ok to L eg is la t ive  C o u n c i l  A dm in is t ra t iv e  Serv ices for add it iona l 
M a in t e n a n c e  Em p lo y e e  for C ap ita l and O ld  M ason ic  Lodge.

Attached Reports



[. A g e n cy  To ta ls  - F Y  09 Ope ra t ing  Budget - Senate Structure
2. A pp rop r ia t io n/A l lo ca t io n  S um m a ry  (GF) — Senate Structure
3. A pp rop r ia t io n /A l lo ca t io n  S um m ary  (all funds) - Senate Structure
4. T ra n sa c t io n  C om pa r is o n  (Ad j. Base and Senate Subcom )
5. T ran sa c t io n  C om pa r is o n  (Gov . A m d A d j  and Senate Subcom )
6. W o rd ag e  Report - F Y  09 Ope ra t in g  Budget — Senate Structure
7. T ran sa c t io n  C om pa r is o n  (House, and Senate Subcom )

R espe c t fu l ly  subm itted ,

Sen
Senate S ub com m it te e  C h a ir
M a r c h  12th, 2008



DEPARTMENT OF MILITARY AND VETERANS AFFAIRS 
FY2009 CAPITAL REQUEST

Army Guard Fac ilities P ro jec ts P R O JEC T  #4290 0 5750.000 GFM
5750.000 Federal

Anchorage A rmory R oo f Replacement P R O JEC T  #45205 S2.000.000 GFM
S2.000.000 Federal

Military and Veterans A ffa irs Deferred Maintenance P ro jec ts SC,142,000 A K  Cap Inc
P R O JEC T #  AMD45547 < 1.769,915 Federal
.................I '  I

P rio rity  #1 -
Nome R ead iness C enter and Aviation O perations Fa c ility  in 
Nome - S1.300.000 A K  Cap lnc/$400,000 Federa l RET#  AMD45562

Prio rity  #2 -

A lcantra A rm ory (W asilla ) - Roof Rep lacem ent and Painting , 
Secu rity  Insta llation and Equipm ent - 51,120,000 A K  Cap 

lnc/S250,000 Federal REE#  AMD45551

Prio rity #3 -

Kotzebue R ead in ess Center - Roof R ep lacem ent, Build ing 
Repair and Fuel Tank Replacem ent - $718,100 AK Cap 

lnc/S486,900 Federal R E F #  AMD45565

Prio rity #4 -

Bethel R ead iness Center - S ta irw e ll, F ire  E sc a p e , Fuel Tank 
and Build ing Repair - 542,500 A K  Cap lnc/S42,500 Federal R EF#  AMD45554

Prio rity  #5 -

A laska M ilitary Youth Academ y - Build ing R epa ir and 

Com pliance, Em ergency Equipm ent - 51.984,023 A K  Cap Inc R EF#  AMD45549

Prio rity # 6  -

Fa irb an ks R ead in e ss  Center - Roof Rep lacem ent - $177,500 A K  

Cap lnc/$322,500 Fedoral R EF#  AMD45560

Prio rity #7 -
Cam p Denali - Secu rity  System  - S174.877 A K  Cap Inc/5268,015 
Federal R EF#  AMD45553

Prio rity  # 8  -
Cam p Carro ll - Build ing Upgrades for Codo Com pliance - 

5625,000 A K  Cap Inc R EF#  AMD45559

Military Youth Academy Deferred Maintenance. Renewal and Replacem ent $1,000,000 GF
PR O JEC T  # 35774

Alaska Aviation Sa fe ty  Project P R O JEC T  # 400GC S500.000 GF

Im proved Communications fo r Em ergency R espon se  (IC ER ) 581)0,000 GFM
PRO JEC T  #45174 53.200.000 Federal

National Guard Counterdrug Support Program PRO JEC T  #42898 S I00.000 Federal
~  1 I I

Compliance Cleanup S ite  R estoration PRO JEC T  # 43330 S5.000.000 Federal
1 1 T I I

S ta te  Homeland Secu rity  Grant Program PRO JEC T  # 42901 $9,500,000 Federal





1 * S e c t io n  1. T h e  f o l lo w in g  appropr ia t ion  item s are for cap ita l pro jects and grants from the

2 genera l fund o r other funds as set out i n  sec t ion  2 o f  this A c t b y  f u n d in g  sou rce  to the

3 agenc ies nam ed  for the purposes expressed and lapse under AS  37.25.020, u n le s s  otherw ise

4 noted.

5 A pp rop r ia t io n  G en e ra l Other

6 A l lo c a t io n s  Items F u n d s  Funds
y * * * * *  * * * * *

8 * * * * *  D e p a r tm e n t  o f  C o m m e r c e ,  C o m m u n i t y  a n d  E c o n o m ic  D e v e lo p m e n t  * * * * *
p * * * * *  * * * * *

10 C o m m u n i t y  B lo c k  Grants ( H D  6,100,000 70,000 6,030,000

11 1-40)
j 7 * * * * *  * * * * *

13 * * * * *  D e p a r tm e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t io n  * * * * *

14 * * * * *  * * * * *

15 W a te r  a n d  W a s t ew a t e r

16 In f r a s t r u c t u r e  P ro je c ts

17 S ta tew ide  W a te r  and 102,138,015 22,909,504 79,228,511

18 W astewate r Infrastructure

19 Projects w it h  Federa l Funds

20 (H D  1-40)
9| * * * * *  * * * * *

22 * * * * *  D e p a r tm e n t  o f  F is h  a n d  G a m e  * * * * *
1 3  * * * . • *  * * * * *

24 P a c if ic  Coas ta l S a lm o n  22,000,000 22,000,000

25 R e co ve ry  F u n d  (H D  1-40)

26 Sport F ish  R ecrea t io na l 3,100,000 3,100,000

27 B oa t in g  A cce ss  ( H D  1-40)

28 W h it t ie r  H a r b o r  T rans ie n t  1,500,000 1,500,000

29 M oo ra g e  - B o a t in g

30 In frastructure G ran t  (B IG )

31 T ie r  I I  ( H D  17-32)

CSSB 221 (F IN ), See. I
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1 A p p r o p r i a t i o n  G e n e r a l  O t h e r

2 A l lo c a t io n s  I t em s  F u n d s  F u n d s
2 * * * * *  * * * * *

4 * * * * *  O f f ic e  o f  the G o v e r n o r  * * * * *
^  * * * * *  * * * * *

6 P o l l in g  P la c e  A cce s s ib i l i ty  100,000 100,000

7 Im p ro vem en ts  under the

8 Federa l H e lp  A m e r ic a  V o te

9 A c t  ( H A V A )  (H D  1-40)
JQ * * * * *  * * * * *

11 * * * * *  D e p a r tm e n t  o f  H e a l t h  a n d  S o c ia l  S e r v ic e s  * * * * *
19 * * * * *  * * * * *

13 In fo rm a t io n  Serv ices 1,000,000 1,000,000

14 S e cu r ity  Enhancem en ts  (H D

15 1-40)
I g  * * * * *  * * * * *

17 * * * * *  D e p a r tm e n t  o f  M i l i t a r y  a n d  V e te ra n s  A f f a i r s  * * * * *
j g  * * * * *  * * * * *

19 A n c h o ra g e  A rm o ry  R o o f  4,000,000 2,000,000 2,000,000

20 R ep la c em en t  (H D  17-32)

21 A rm y  G u a rd  F a c i l i t ie s  1,500,000 750,000 750,000

22 Projects ( H D  1-40)

23 C o m p l i a n c e  C le a n u p  S ite 5,000,000 5,000,000

24 Res to ra t io n  ( H D  1-40)

25 Im p ro v e d  C om m u n ic a t io n s  for 4,000.000 800,000 3,200,000

26 Em e rg e n c y  Response ( IC E R )

27 ( H D  1-40)

28 N a t io n a l  G u a rd  Coun te rd rug  100,000 I00,C00

29 Support Program (H D  1-40)

30 State H om e la n d  Sceur ity  9,500,000 9,500,000

31 Gran t P rogram  (H D  1-40)

CSSB 221(1-IN ), Sec. 1



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

Appropriation 

Allocations Items
* * * * *  * * * i

* * * * *  Department of Natural Resources *
* * * * *  * * * i

A bandoned  M in e  Lands  3,000,000

R ec lam a t io n  Federa l Program 

(H D  1-40)

A K  Coasta l M an a g em en t  1,360,000

Federa l Pass T h r o u g h  G rants 

(H D  1-40)

Coasta l Im pac t  A ss is tance 3,000,000

Program (C IA P )  (H D  1-40)

Federa l and L o ca l 3,000,000

G ove rnm en t  F u n d e d  Forest 

Resource end  F ire  Program 

Projects ( H D  1-40)

Forest L ega cy  Federa l G ran t 2,516,500

Program (H D  1-40)

Land  and W a te r  C o n se rv a t io n  600,000

Fund  Federa l G ran t  Program  

( H D  1-40)

N a t io n a l H is to r ic  1,050,000

Preservat ion F u n d  Federa l 

G rant Program ( H D  1-40)

N a t io na l R ec rea t io na l T ra i l  1,500,000

Grants Federa l P rogram  (1ID 

1-40)
* * * * *  * * * * *

* * * * *  Department of Revenue * * * *
* * * * *  * * * * *

C h i l d  Support Se rv ices  194,000

Com pu te r  R ep la cem en t

CSSB 221 (FIN), Sec. I
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k *

* * * * 

k *

General

Funds

50,000



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

3!

32

33

Project - Phase 4 ( H D  1-40)

A la s k a  H o u s in g  F i n a n c e  

C o r p o r a t io n

A H F C  State E n e rg y  Program 180,000

Spec ia l Projects ( H D  1-40)

A H F C  H o u s in g  and  U rb a n  4,200,000

D eve lo pm en t  Federa l H O M E  

Grant (H D  1-40)

A H F C  H o u s in g  and  U rb a n  3,200,000

D eve lo pm en t  C a p it a l  F u n d  

Program (H D  1-40)

A H F C  Federa l and O th e r  4,500,000

C om p e t i t iv e  G ran ts  ( H D  1-40)

A H F C  D e n a l i  C o m m is s io n  7,000,000

Projects ( H D  1-40)

A H F C  C om p e t i t iv e  Grants for 1,000,000

P ub l ic  H o u s in g  ( H D  1-40)

A H F C  C h u g a ch  V i e w  S id in g  &  2,500,000

W in d ow  R ep la c em en t  ( H D  

17-32)
* * * * *  * * * * *

* * * * *  D e p a r tm e n t  o f  T r a n s p o r t a t io n / P u b l i c  F a c i l i t ie s  * * * *
* * * * *  * * * * *

Statewide Federal Programs 129,600,000 40,100,000
C om m e rc ia l  M o t o r  V e h i c l e  3,300,000

Safety, In frastructure 

Protect ion and  S ecu r ity  (I ID  

1-40)

C om m e rc ia l  V e h i c l e  1,400,000

Enfo rcem en t Program  (H D  

1-40)

Appropriation General

Allocations Items Funds

180,000

4.200.000

3.200.000

4.500.000

7.000.000

1.000.000

2.500.000

89,500,000

Other

Funds

CSSB 221 (F IN ), See. I



1

2

3

4

5

6

7

8 

9

10

11

12

13

14

15

16

17

18

19

20 

21 

22

23

24

25

26

27

28

29

30

31

32

33

C oo p e ra t iv e  R e im bu rsab le  

Pro jects ( H D  1-40)

Federa l C o n t in g e n c y  

Pro jects ( H D  1-40)

Federa l Em e rg e n c y  Projects 

( H D  1-40)

Federa l T rans it

A dm in is t r a t io n  Grants (H D  

1-40)

Federa l-A id  A v ia t io n  Stale 

M a t c h  ( H D  1-40) 

Federa l-A id  H ig h w a y  State 

M a tc h  ( H D  1-40)

H ig h w a y  Safe ty  Grants 

Program  ( H D  1-40) 

S ta tew ide  Safe ty Program 

( H D  1-40)

A i r p o r t  Im p r o v e m e n t  P ro g ram  

T e d  Stevens A n cho rag e  

In te rna t iona l A irport:

T a x i  way/ R u nw a y  

Im p ro vem en ts  - Opera t ing  

Ag reem en t  09-12 (HD  17-32) 

Ko tzebue : A p ro n  Expans io n  

( H D  40)

P i lo t  Stat ion: A irpo rt 

R e lo ca t io n  ( I ID  39) 

A llakake t: A irpo r t

Im p ro v em en ts  ( H D  6) 

C ha lk y its ik :  A irport

Im p ro v em en ts  ( H D  6)

A p p r o p r ia t io n  

A l lo c a t io n s  Items

33,500,000

15.000.000

10.000.000 

9,000,000

F u n d s

General

F u n d s

Other

7,000,000

33.100.000 

5,500,000

11.800.000

18,000,000

1,220,000

2.300.000

1.950.000 

3,657,500

331,768,555 331,768,555

CSSB 221 (F IN ) , See. 1
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1 A p p r o p r i a t io n  G e n e r a l

2 A l lo c a t io n s  I t em s  F u n d s

3 G ra y l in g :  A irport 1,560,000

4 Im p ro vem en ts  (H D  6)

5 Takotna : A irpo rt R e lo ca t io n  5,500,000

6 (H D  6)

7 O u z in k ie :  A irport 10,000,000

8 Recons truct ion  and

9 R e lo ca t io n  (H D  36)

10 C en tra l R eg ion : S now  2,000,000

11 R em o v a l  E q u ipm en t  (H D  1-40)

12 No r the rn  Reg ion : S now  2,805,000

13 R em o v a l  E q u ipm en t  ( H D  1-40)

14 Bethe l:  A irpo r t  Para l le l 1,500,000

15 R u nw a y  and O ther

16 Im p ro vem en ts  (H D  38)

17 M an le y :  A irpo r t  R e lo ca t io n  2,675,000

18 ( H D  6)

19 C o ld  Bay: A irpo rt Rescue  800,000

20 and F ir e f ig h t in g  B u i ld in g

21 E x p a n s io n  ( H D  37)

22 S ta tew ide : A v ia t io n  Systems 3,600,000

23 P lan Upda te  (H D  1-40)

24 S ta tew ide : V a r io u s  A irports 5,500,000

25 M in o r  Surface Im p ro vem en ts

26 ( H D  1-40)

27 Statew ide : A v ia t io n  18,000,000

28 Preconstruct ion (1ID 1-40)

29 T e d  S tevens A ncho rag e  1,000,000

30 In terna t iona l A irport:

31 E q u ipm en t  - O pe ra t in g

32 A greem en t 02-08 (I ID  17-32)

33 G o o d n ew s  Bay: A irport 6,000,000

F u n d s

Other

-7-
CSSB 221(1- IN ), Sec. I



2

3 Reconstruct ion  (H D  38)

4 K i n g  Sa lmon: A irport

5 Im provem en ts  ( H D  37)

6 T ed  Stevens A ncho rage

7 In ternat iona l A irport:

8 N o ise  A ba tem ent Program

9 Im p lem en ta t io n  - O pe ra t in g

10 Agreem ent 02-08 (H D  17-32)

11 T ed  Stevens A ncho rag e

12 In ternat iona l A irport:

13 T e rm in a l  R e h a b i l i t a t io n -

14 Opera t ing  Agreem en t 09-12

15 (H D  17-32)

16 l e d  Stevens A ncho rag e

17 In ternat iona l A irport:

18 En v iro nm en ta l C o m p l i a n c e

19 and C le a n u p  - O pe ra t in g

20 Agreem ent 02-0S (H D  17-32)

21 T ed  Stevens A ncho rag e

22 Internat iona l A irport:

23 Roads, U t i l i t ie s  and

24 G rounds C ons tru c t io n  and

25 Upgrades - O pe ra t in g

26 Agreem en t 09-12 ( H D  17-32)

27 Ted  Stevens A ncho rag e

28 In ternat iona l A irport:

29 A dva n ced  Pro ject D e s ig n  -

30 Ope ra t ing  Agreem ent 02-08

31 (HD 17-32)

32 Kong iganak : A irport

33 Im pro vem en ts  ( H D  38)

6,000,000

4.000.000

3.260.000

3.500.000

1.000.000

2,000,000

5.500.000

Appropriation General

Allocations Items Funds F u n d s

Other

C'SSH 221(1- IN), See. 1



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

Appropriation General 

Allocations Items Funds

Tu luksak : A irp o r t  6,750,000

R e lo c a t io n  ( H D  38)

Petersburg: A ir p o r t  R u nw a y  4,350,000

Safety A rea ( H D  2)

Akutan : A irpo r t  31,000,000

C o n s t r u c l ic n  ( H D  37)

A lak anuk : A ir p o r t  1,486,000

R e lo c a t io n  ( H D  39)

Em m ona k :  R e h a b i l i t a t io n  and 550,500

A p ro n  E x p a n s io n  (I ID  39)

T e d  S tevens A n ch o ra g e  10,000,000

In te rna t iona l A irport:

Secu r ity , Safety and Access 

C o n t ro l  Im p ro v em en ts  - 

O p e ra t in g  A g re em en t  02-08 

( H D  17-32)

A ng oo n :  A irp o r t

E n v i r o nm e n ta l  Im pac t 

S ta tement ( H D  5)

Savoonga : A ir p o r t

Im p ro vem en ts  ( I ID  39)

Una laska: C h e m ic a l  S torage 

B u i l d in g  ( H D  37)

D i l l i n g h a m :  3 B ay  C h em ic a l  

S torage B u i l d i n g  ( H D  37)

Ak ia chak : A ir p o r t

R e lo c a t io n  ( I I D  38)

C h e lb m a k :  A irpo r t  

R e lo c a t io n  (I ID  38)

T e d  S tevens A n ch o ra g e  

In te rna t io na l A irport:

3.000.000

2.300.000

925.000

1.000.000 

8,000,000

7.600.000

500.000

Funds

Other

CSSB 2 2 1 (F IN ), See. I



1 Appropriation General Other

2 A l lo c a t io n s  Item s F u n d s  F u n d s

3 Master P lan  - Ope ra t in g

4 A g reem en t  09-12 (H D  17-32)

5 Una lak lee t : S n ow  R em o va l 4,647,500

6 E q u ipm e n t  B u i ld in g

7 R ep la cem en t  (H D  39)

8 Fa irbanks In te rna t iona l 27,300,000

9 A irport: East T a x iw a y  "E"

10 E x te n s io n  and Apron

11 Im p ro vem en ts  ( I ID  7-11)

12 Fa irbanks In te rna t iona l 2,000,000

13 A irport: A irpo r t  Rescue and

14 F ire  F ig h t in g  B u i ld in g

15 R e ro o f  and Assessment (I ID

16 7-11)

17 Southeast R e g io n  A irspace  500,000

18 O bs tru c t io n  R em o va l ( H D  1-5)

19 Sitka: R o c k y  G u t ie rre z  200,000

20 A irpo r t  T e rm in a l  P la n n in g

21 (H D  2)

22 Sitka: R o c k y  G u t ie rrez  1,000,000

23 A irpo r t  Sa fe ty  Area

24 E x p a n s io n  E n v iro nm en ta l

25 Im pac t  Statement ( H D  2)

26 D i l l i n g h a m :  Sea P lane Base 200,000

27 Mas te r P lan  (H D  37)

2S Kod iak : C h e m ic a l  Storage 1,700,000

29 B u i l d in g  ( I I D  36)

30 Tog iak : S n ow  R em o va l 800,000

31 E q u ipm e n t  B u i ld in g  ( H D  37)

32 Kotzebue: Airport Master 400,000

33 Plan (HD 40)

CSSB 221(FIN), See. 1
-111-



1 A p p r o p r ia t io n  G e n e r a l  O t h e r

2 A l lo c a t io n s  I t em s  F u n d s  F u n d s

3 Ch is to ch ina :  A irport 300,000

4 R e lo ca t io n  S tudy (H D  6)

5 T e d  Stevens A ncho rage  25,600,000

6 In ternat iona l A irport:

7 South T e rm in a l  S e ism ic  and

8 Re tro f it  - Opera t ing

9 Agreem en t 02-08 (H D  17-32)

10 T e d  Stevens A ncho rage  5,500,000

11 In ternat iona l A irport: Lake

12 D red g in g  and Bank

13 S tab i l iz a t io n  - Ope ra t in g

14 Agreem en t 09-12 (H D  17-32)

15 Lake Lou ise : R u nw a y  1,840,000

16 R eh ab i l i t a t io n  (H D  13-16)

17 A la ska  In terna t iona l 7,000,000

18 A irpo rt System: D e v e lo pm e n t

19 Fund  (H D  1-40)

20 T e d  S tevens A ncho rag e  1,477,055

21 In ternat iona l A irport:

22 A ircra ft O pera t ions A rea

23 S now  Storage - O pe ra t in g

24 Agreem en t 02-0S (1ID 17-32)

25 T e d  S tevens A ncho rag e  9,000,000

26 In ternat iona l A irport:

27 A ir f ie ld  Pavement

2S M a in te n a n c e  - O pe ra t in g

29 Ag reem en t  02-08 (H D  17-32)

30 'Fed S tevens A n cho rag e  5,000,000

31 In ternat iona l A irport: Land

32 A cq u is i t io n  - Ope ra t ing

33 Ag reem en t  09-12 (H D  17-32)

-11-
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1 A p p r o p r i a t i o n  G e n e r a l  O t h e r

2 A l lo c a t io n s  I t em s  F u n d s  F u n d s

3 Statew ide: V a r io u s  Rura l 10,365,000

4 A irports  L ig h t in g  ( H D  1-40)

5 Sitka: R o ck y  Gu t ie r rez  30,250,000

6 A irpo r t  R u n w a y  Safety A rea

7 E xp a n s io n  (H D  2)

8 Sitka: R o c k y  G u t ie r rez  400,000

9 A irpo r t  D ra in age

10 Im p ro vem en ts  ( I ID  2)

11 K i n g  C o ve :  A irp o r t  F e n c in g  1,000,000

12 (H D  37)

13 T e d  Stevens A n ch o ra g e  4,500,000

14 In te rna t iona l A irport:

15 In fo n n a t io n  T e c h n o lo g y  -

16 O pe ra t in g  A g reem en t  09-12

17 (H D  17-32)

18 S u r f a c e  T r a n s p o r t a t io n  239,005,650 239,005,650

19 P r o g r am

20 Ko tzebue: S' ore A v e n u e  6,390,000

21 R eh ab i l i t a t io n  and E ro s io n

22 Protect ion (1-ID 40)

23 D a lto n  H ig hw a y :  M i le p o s t  11,250,000

24 274 to 289 R econs tru c t ion

25 (H D  40)

26 Napask iak: San ita t ion  6,000,000

27 B oa rdw a lk  Im p ro vem en ts  ( I I D  *

28 38)

29 Statew ide: S c e n ic  B yw a y s  650,000

30 Grants (HD 1-40)

31 Fairbanks: P h i l l ip s  F ie ld  536,800

32 Road  U pg rad e  (H D  7-11)

33 Richardson Highway: 6,000,000

CSSB 221 (F IN ), See. 1
-12-



I

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

M i le p o s t  357 - Fa irbanks 

N ew  W e ig h  S tat ion (H D  7-11)

A laska H ig hw a y :  M i le p o s t  1,350,000

1308 - T o k  W e ig h  Station 

(H D  6)

Statewide: Research Program 1,000,000

(H D  1-40)

Statew ide: U rban P la n n in g  500,000

Program (H D  1-40)

Anchorage: U S  Forest 1,500,000

Serv ice  Portage V a l le y  B lu e  

lee T ra i l  System 

Cons tru c t io n  (H D  17-32)

Statew ide: M a in t e n a n c e  735,500

M anagem en t  System  (H D  1-40)

G le n n  H ig hw a y :  M i le p o s t  92 2,000,000

to 97 Recons tru c t io n  - 

Cascade to H ic k s  Creek (H D  

13-16)

Statewide: C i v i l  R ig h ts  100,000

Program (H D  1-40)

Statewide: N a t io n a l  H ig h w a y  750,000 

Inst itute and T rans it 

Inst itute T r a in in g  (1113 1-40)

Statewide: P la n n in g  W o rk  6,000,000

Program (H D  1-40)

Statewide: B r id g e  S co u r  600,000

M o n i t o r in g  and  Rctro i it  

Program ( I ID  1-40)

Surface T ransporta t ion  45,000,000

Preconstruct ion ( I ID  1-40)

Appropriation General

Allocations Items Funds F u n d s

Other

• 13-
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A p p r o p r ia t io n  G e n e r a l  

A l lo c a t io n s  I tem s  F u n d s

S ta tew ide : B r id g e  5,000,000

In ven to ry , Inspect ion ,

M o n i t o r in g ,  R ehab i l i ta t io n  

and R ep la c em en t  Program ( I ID  

1-40)

Sta tew ide : H ig h w a y  Fue l T a x  100,000

En fo rc em en t  ( I ID  1-40)

W h it t ie r :  M a in t e n a n c e  and 2,000,000

Ope ra t io ns  ( I I D  17-32)

S ta tew ide : In te l l ig e n t  500,000

Transpo rta t ion  Systems 

O pe ra t io n s  and M a in te nan c e  

(1W AYS) ( H D  1-40)

S ta tew ide : H ig h w a y  Safety 5,000,000

Im p ro v em en t  Program (I IS IP)

( H D  1-40)

Statew ide : W e igh- in-Mot io n  750,000

E q u ipm e n t  ( I ID  1-40)

Statew ide : In te l l ig e n t  1,500,000

Transpo r ta t io n  Systems 

Im p lem e n ta t io n  P lan (1WAYS)

( I ID  1-40)

A laska  M a r in e  H ig hw a y :  17,500,000

M a in l i n e  Ferry 

R e fu rb is hm en t  ( I ID  1-40)

Safe Rou tes  to S c h o o ls  ( I ID  1.600,000

I -40)

R oad  W ea the r  In fo rm a t io n  510.000

System  (R W IS )  D ep lo ym en t  

( I I D  1-40)

A d v a n c e d  C o m m e r c ia l  V e h ic le  1,000,000

:SSI1 22 WIN), Sec. I
.H-

Funds

Otlier



1
n

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

In fo rm a t io n  Systems and 

N e tw o rk s  ( C V IS N )  Projects 

( H D  1-40)

V e h i c l e  C rash  In it ia t ives  372,600

(H D  1-40)

A la ska  H ig hw a y :  M i le po s t  7,320,000

1222 to 1235 R ehab i l i ta t io n  

( H D  6)

A laska  H ig hw a y :  M i le p o s t  11,900,000

1303.3 B r idg e  R ep la cem en t - 

T a na n a  R iv e r  (H D  6)

C h e n a  H o t  Spr ings Road: 4,250,000

M i le p o s t  24 to 56 

R e h a b i l i t a t io n  (H D  7-11)

A la ska  M a r in e  H ig hw ay : 200,000

T e rm in a l  - Southwest 

W a rehouse  (H D  33-35)

A la ska  M a r in e  H ig hw ay : 7,100,000

T e rm in a l  - K od ia k  Construct 

N e w  T e rm in a l  ( H D  36)

Cen tra l R eg ion : N a t iona l 15,000,000

H ig h w a y  System and 

Non-Nat iona l H ig hw a y  System 

Pavem en t and B r idge 

R e fu rb ishm en t  ( H D  1-40)

Northe rn  R eg io n :  Nat iona l 23,000,000

H ig h w a y  System and 

Non-Nat iona l H ig hw a y  System 

Pavem en t and B r idge 

R e fu rb ishm en t (H D  1-40)

Fa irbanks: C ow le s  Street 1,250,000

Appropriation General

Allocations Items Funds F u n d s

Other

-15-
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1 A p p r o p r i a t i o n  G e n e r a l

2 Allocations Item's Funds

3 Upgrade ( H D  7-11)

4 Barrow: A ccess  Roads for 510,000

5 ihe B a rrow  A rc t ic  Research

6 Cente r ( H D  40)

7 Anchorage: T ra f f ic  C o n t ro l 155,000

8 S ig n a l iz a t io n  (H D  17-32)

9 Anchorage: R id e s h a r in g  and 670,000

10 Trans it M a rk e t in g  ( H D  17-32)

11 Anchorage: T ra v e l  O p t io n s  100,000

12 Program ( H D  17-32)

13 Anchorage: Y o u t h  E m p lo y m e n t  185,000

14 Program for T rans it  S top

15 and T ra i l  A c c e s s ib i l i t y  ( H D

16 17-32)

17 Fairbanks: Fa irbanks 413,900

18 M etropo l i ta n  A rea

19 Transporta t ion System

20 (FM A TS ) :  P reventa t ive

21 M a in te nan c e  Program  (I1D

22 7-11)

23 Mat-Su: T ru nk  R oad  10,000,000

24 Recons tru c t ion  ( H D  13-16)

25 Fairbanks: U n iv e r s i t y  1,185,000

26 A ve n u e  W id e n in g  ( H D  7-11)

27 H ig hw a y  A n a ly s is  Sys tem  - 287,750

28 G eog rap h ic  In fo rm a t io n

29 System (1IAS-GIS) In terface

30 (H D  1-40)

31 E lec tron ic  T ra n sm is s io n  o f  1,200,000

32 C ita t io n  Data  ( H D  1-40)

33 Performance and 50,000

F u n d s

Other

CSSH 221 (FIN), Sec. t
-l(i-



I

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

Appropriation General

Allocations Items Funds

Reg is tra t ion  In fo rm a t io n  

Systems M an ag em en t  (PR ISM )

(H D  1-40)

Anchorage: O ld  G le n n  5,000,000

H ig h w a y  R econs tru c t ion  (HD  

17-32)

Anchorage: Integrated 100,000

Roadne t ( H D  17-32)

A laska M a r in e  H ig hw a y :  3,000,000

M et lak a t la  - Annette  B a y  

C ons tru c t  N e w  T e rm in a l  (H D  

5)
D ig ita l  Im a g in g  Data 434,100

C o l le c t io n  ( H D  1-40)

Fairbanks: A irp o r t  W a y  1,000,000

Intersect ion Im p ro vem en ts  

(H D  7-11)

Juneau: G la c ie r  H ig h w a y  - 10,500,000

A m a lg a  to E a g le  B each  

W id e n in g  ( H D  3-4)

Homer: East E n d  Road 6,000,000

R eh a b i l i t a t io n  - M i le p o s t  

3.75 to 12.5 ( I I D  33-35)

Statewide: E n h a n c e d  2,000,000

Pavem en t M a rk in g s  (1ID 1-40)

Congressional Earm arks 450,000

Hoonah : In te rm oda l Ferry 300,000

D o ck  ( H D  5)

W range l l :  Fe rry  150,000

Infrastructure (H D  2)

Funds

Other

450,000

-17-
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1 A p p r o p r i a t io n  G e n e r a l  O t h e r

2 A l lo c a t io n s  Item s  F u n d s  F u n d s
3 * * * * *  * * * * *

4 * * * * * U n iv e r s i t y  o f  A la s k a  * * * * *
5 * * * * *  * * * * *

6 U A F  A la ska  R eg io n a l 45,000,000 45,000,000

7 Research V esse l A dd it io na l

8 R ece ip t A u th o r i t y  (H D  7-11)

9 ( S E C T IO N  2 O F  T H IS  A C T  B E G IN S  O N  P A G E  19)

CSSH 221 (FIN), Sec. I



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

* Sec . 2. T h e  f o l lo w in g  sets out the fu n d in g  b y  agency for the appropr ia t ions 

th is A ct .

F u n d in g  Source

D e p a r tm e n t  o f  C o m m e r c e ,  C o m m u n i t y  a n d  E c o n o m ic  D e v e lo pm e n t

1002 Federa l R ece ip ts

1003 Genera l Fund  M a tch  

* * *  To ta l A g e n c y  F u n d in g  * * *

D e p a r tm e n t  o f  E n v i r o n m e n t a l  C o n s e r v a t io n  

1OQ2 Federa l R ece ip ts  

i 003 Genera l F und  M a tc h  

1108 Statutory Des ignated Program  Rece ip ts  

* * *  To ta l A g e n c y  F u n d in g  * * *

D e p a r tm e n t  o f  F is h  a n d  G a m e  

1002 Federa l R ece ip ts  

1024 F ish  and G am e  Fund  

* * *  To ta l A g e n c y  F u n d in g  * * *

O f f i c e  o f  the  G o v e r n o r  

1185 E le c t io n  Fund  

* **  To ta l A g e n c y  F u n d in g  ***

D e p a r tm e n t  o f  H e a l t h  a n d  S o c ia l  S e r v ic e s  

1002 Federa l R ece ip ts  

* * *  T o ta l A g e n c y  F u n d in g  * * *

D e p a r tm e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f fa ir s

1002 Federa l R ece ip ts

1003 G enera l F und  M a tc h  

*4* T o ta l A g e n c y  F u n d in g  ***

D e p a r tm e n t  o f  N a t u r a l  R esou rce s

1002 Federa l R ece ip ts

1003 Gene ra l Fund  M a tch

1108 Statutory D es igna ted  Program  Rece ip ts  

44* T o ta l A g e n c y  F u n d in g  '4",,4

m ade  in  sec. 1 o f  

Am oun t

6.030.000 

70,000

56.100.000

78,728,51!

22,909,504

500.000 

5102,138,015

25.825.000

775.000

526.600.000

100.000

5100.000

1,000,000

51,000,000

20.550.000 

3,550.000

524,100.000

15,176,500

50,000

800.000 

S I 6,026,500

-19 -
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

D e p a r tm e n t  o f  R e v e n u e  

1002 Federa l R ece ip ts

1139 A laska  H o u s in g  F in a n c e  Corpora t ion  D iv id e n d  

1156 Rece ip t Supported  Serv ices 

* * *  Tota l A g e n c y  F u n d in g  * * *

D e p a r tm e n t  o f  T r a n s p o r t a t io n / P u b l i c  F a c i l i t ie s

1002 Federa l R ece ip ts

1003 Genera l F u n d  M a tc h

1027 In terna t iona l A irports  R e v en u e  Fund  

1061 C ap ita l Im p ro v em en t  Pro ject Rece ip ts 

1108 Statutory D es igna ted  Program Rece ip ts 

1112 In te rna t iona l A irpo r ts  Cons tru c t io n  Fund 

* **  Tota l A g e n c y  F u n d in g  * **

U n iv e r s i t y  o f  A la s k a  

1002 Federa l R ece ip ts  

* * *  Tota l A g e n c y  F u n d in g  * * *

* * * * * To ta l B udge t * * * * *

( S E C T IO N  3 O F  T H IS  A C T  B E G IN S  O N  P A G E  21)

CSSB 221 (FIN), See. 2
-20-

20,178,040

2,530,000

65,960

522.774.000

579,582,150

40.100.000

19.165.000 

400,000

32.000.000 

29,577,055

$700,824,205

45.000.000 

$45,000,000

$944,662,720



1 * Sec . 3. T h e  f o l lo w in g  sets out the statew ide fu n d in g  for the appropriat ions m a d e  in  sec. 1 o f

2 this Act .

3 F u n d in g  S ou rce  Am oun t

4 G e n e r a l  F u n d s

5 1003 G en e ra l F u n d  M a tc h  66,679,504

6 * * *T o ta l  G e n e ra l  F u n d s * * *  $66,679,504

7 F e d e r a l  F u n d s

8 1002 Federa l R ece ip ts  792,070,201

9 * * *T o ta l  Federa l F u n d s * * *  $792,070,201

10 O t h e r  M o n- D u p l ic a t e d  F u n d s

11 1024 F ish  and  G am e  Fund  775,000

12 1027 In te rna t io na l A irports  Revenue F u n d  19,165,000

13 1108 Statutory D es igna ted  Program Rece ip ts  33,300,000

14 1139 A la sk a  H o u s in g  F in an ce  Corpora t ion  D iv id e n d  2,530,000

15 1156 R e ce ip t  Supported Serv ices 65,960

16 ** *T o ta l  O th e r  N on-Dup l ic a ted  F unds***  $55,835,960

17 D u p l i c a t e d  F u n d s

18 1061 C a p i t a l  Im p ro v em en t  Project Rece ip ts  400,000

19 1112 In te rna t io na l A irports  Construct ion  F und  29,577,055

20 1185 F le c t io n  F und  100,000

21 ** *T o ta l  D u p l ic a t e d  F u n d s * * *  $30,077,055

22 ( S E C T IO N  4 O F  T H IS  A C T  B E G IN S  O N  P A G E  22)

-21*
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1

2

3

4

5

6

7

8 

9

10

11

12

13

14

15

16

17

18

19

20 

21 

22

23

24

25

26

27

28

29

30

31

WORK DRAFT WORK DRAFT 25-GS2007\C

* Sec. 4. F E D E R A L  A N D  O T H E R  P R O G R A M  R E C E IP T S ,  (a) Federa l receipts, 

des ignated  p rogram  receipts as de f in ed  i n  A S  37.05.146(b)(3), in fo rm a t io n  serv ices fund 

program  rece ipts as de f in ed  in  AS  44.21.045(b), receipts o f  the U n iv e r s i t y  o f  A laska as 

descr ibed  in  A S  37.05.146(b)(2), rece ipts o f  com m e rc ia l  f isher ies test f is h in g  operations 

unde r A S  37.05.146(c)(21), coqm ra te  rece ipts o f  the A laska H o u s in g  F in a n c e  Corporat ion , 

corporate rece ipts o f  the A laska  Aerospace D e v e lo pm e n t  Corpo ra t ion , E x x o n  V a ld e z  o i l sp i l l 

trust rece ipts as de f in ed  in  A S  37.05.146(b)(4), and receipts o f  the A laska  F ire  Standards 

C o u n c i l  unde r A S  37.05.146(b)(5), that exceed  the amounts appropr iated b y  this Act are 

appropr ia ted co nd it io ned  on  c om p l ia n c e  w it h  the program r e v iew  p rov is ions  o f  

A S  37.07 J80(h).

(b j I f  federal or other p rogram  receipts as de f ined  in  A S  37.05.146 and in  

A S  44.21.045(b) exceed the estimates appropr ia ted b y  this Act , the approp r ia t io ns  from state 

funds for the affected p rogram  m ay  be reduced b y  the excess i f  the reduc t ions  arc consistent 

w it h  a p p l ic a b le  federal statutes.

(c) I f  federal o r o ther p rog ram  rece ipts as de f ined  in  A S  37.05.146 and in 

A S  44.21.045(b) fa ll short o f  the est imates appropriated b y  this A c t , the affected 

appropr ia t ion  is reduced b y  the amount o f  the shortfa ll in  receipts.

* See. 5. I N S U R A N C E  C L A IM S .  T h e  amounts  to be rece ived  in  sett lement o f  insurance 

c la im s  for losses and the amounts  to be re ce ived  as recovery  for losses arc appropr ia ted from 

the genera l fund  to the

(1) state insu rance  catastrophe reserve account (AS 37.05.2S9(a)); or

(2) appropr ia te stale ag ency  to m it ig a te  the loss.

* Sec . 6. N A T IO N A L  P E T R O L E U M  R E S E R V E  - A L A S K A  IM P A C T  G R A N T  

P R O G R A M ,  (a) T h e  am oun t rece ived  b y  the Na t iona l Petro leum  Reserve - A laska  specia l 

re venue  fund  (AS 37.05.530) unde r 42 U .S .C .  6506a(/) or form er 42 U .S .C .  6508 by 

August 31, 2008, est imated to be 55,600,000, is appropr iated from  that fund to the 

Departm ent o f  C om m e rc e ,  C om m u n i t y ,  and  E c o n o m ic  D eve lo pm en t  for cap ita l project grants 

under the N a t io n a l  Petro leum  Reserve - A la sk a  im pac t grant program .

(b) T ha t  port ion o f  the amount appropr ia ted by  (a) o f  th is sect ion that is not subject to 

a s igned  grant agreement b e tween  the D epa rtm en t o f  C om m e rce ,  C o m m u n i t y ,  and  E co nom ic  

D e v e lo pm e n t  and an im pac ted  m u n ic ip a l i t y  on  or before August 31, 2008, lapses into the

CSSB 221 (FIN) -22-
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WORK DRAFT WORK DRAFT 25-GS2007\C

N a t io n a l  Petro leum Reserve - A laska  spec ia l revenue fund (AS 37.05.530(a)) on  September 1, 

2008.

*  Sec . 7. L A P S E , (a) T h e  app ropr ia t io n  made b y  sec. 5(1) o f  this A c t is for the 

c a p ita l iz a t io n  o f  a fund and docs not lapse.

(b) T h e  appropr ia t ions m ade  b y  secs. 5(2) and 6(a) o f  th is A c t arc for cap ita l projects 

a n d  lapse unde r A S  37.25.020.

*  Sec. 8. T h is  A c t  takes effect Ju ly  1, 2008.

-23- CSSB 221 (FIN)
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FY2009 Department of Administration Capital Budget Request

Priority Reference Number Project Title Amount Fund Source

1 45399 Palmer State Office Building S 15,725,000 GF

2 45546 Facility Deferred Maintenance
45583 Atwood Building Del. Maintenance Projects 
45585 Juneau SOB Deferred Maintenance Proje 'ts
45591 Palmer SOB Deferred Maintenance Project
45592 Court Plaza Building Deferred Maintenance Project
45593 Community Building Deferred Maintenance Project
45594 Archives Office Building Deferred Maintenance
45595 Museum Deferred Maintenance
45596 Dimond Courthouse Deferred Maintenance Project 
45598 Governor's House Deferred Maintenance Projects

S
S
S
S
$
S
$
$
S
S

7.618.000
2.710.000
2.600.000 

200,000
400.000
178.000
400.000
100.000 
800,000 
230,000

Ak Capital Income

3 45396 AOGCC Reservoir Depletion Studies Prior to Major Gas Sales S 1,500,000 Ak Capital Income

4 45352 Facilities Remediation S 2,700,000 ISF

5 45354 Microsoft Directory Project Phase 3 3 1,750,000 ISF

6 45391 Maintenance Projects for Facilities Outside the PBF S 250,000 GF

7 45357 Public Building Fund Deferred Maintenance S 2,500,000 PBF

8 45376 Network Security s 2 ,0 0 0 , 0 0 0 ISF

9 45348 Web Based Banking Services s 325,000 ISF

1 0 45395 DMV Alaska License and Vehicle Information Network Replacement s 2,500,000 RSS

1 1 45400 R&B Combined Retirement System Upgrade s 350,000 Various

1 2 45346 Asset Management s 500,000 ISF

13 45653 Cost of Living Survey $ 400,000 GF
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Governor's Budget Includes ($40.5 m illion)

M ajo r Renewal and Replacement (R&R)
R&R Annual Need - $50 m illion (Governor's $40 million fo r  R&R)
Reduce Backlog $70 million fo r  6 yrs 

Why is M a jo r R&R so im portant?
390+ Buildings, M ost exceed 30 years-old, 6.7 m illion GSF 
Asset Value $1.7 billion, Replacement Value $2.5 billion,
M a jo r R&R Project Inventory exceeds $700 million,
Regents' mandate regular maintenance $27 m illion annually via operating $'s 
Immediate R&R needs: Anderson Bldg, Roofs, Electrical, HVAC 
and Mechanical systems, KPC, MS, PWS Cable upgrades,
Lab upgrades, TVC Exterior Walls, etc.

New Construction Priorities 
UAF BioSciences Facility (BIOS) - $113 m illion ('09 request $66 million)
UAA Health Science Building - $46 million

Small Business Development Center - $0.55 m illion (Governor's $0.55 m illion)
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* *
( in thousands)

State Rece ip t

0 * Approp . A u tho r ity To ta l

* * FY09 B O R  P r io r i t y  C a p i t a l  N eeds
0 * M a in t a in in g  E x is t in g  F a c i l i t ie s  and E q u ipm en t  R & R  A nn ua l R equ irem en t 50,000.0 1,000.0 51,000.0

/•'willing will be used for major renewal and renovations (R&R) projects at
001 UA '.v main and community campuses throughout the state, see page 30 for a

« ^ | distribution summary. For a list ofMA U priority R&R projects, please refer
to pages 33-35.

• #
U A F  B io S c ic n c c s  F a c i l i t y  Phase 1 o f  2 (B IOS ) 66,000.0 66,000.0

* • U A A  H ea lth  S c iences B u i ld in g 46,000.0 46,000.0

■** R ed u c in g  M a jo r  R & R  and Deferred M a in te nance  B ack log 70,000.0 3,000.0 73.000.0

00% Funding will be used for major renewal and renovations (R& R) projects at 
UA’s mam and community campuses throughout the state, see page 30 for a

0 0 distribution summary. For a list of MAUpriority R&R projects, please refer
0 0 to pages 33-35.

0 0 U A A  S m a l l  Bus iness D e v e lo pm e n t  C en te r 550.0 550.0
0 0 FY09 B O R  P r io r i t y  C a p i t a l  N eeds 232,550.0 4,000.0 236,550.0
0 0
0 0

0 0
0 0 FY09 A d d i t i o n a l  B O R  C a p i t a l  R eques ts

0 0 Cap ita l F u n d in g  Requ irem ents  (not pr ior it ized)
0 0 U A A  Student Recrea t ion  Cen te r 15,000.0 5,000.0 20,000.0
100 U A A  Student H o u s in g  - Phase 2 9,720.0 7,900.0 17,620.0

U A F  A laska R eg io n  Research Vesse l
■ -* D o ck  and M a r in e  ( e n te r  F a c i l i t ie s 20,250.0 20,250.0

0 0 Vesse l Federa l R ece ip t A u tho r ity 45,000.0 45,000.0
0 0 U A  B roadband  Internet C o n n e c t iv i t y 20,000.0 10,000.0 30.000.0
' 0 0 U A  R ece ip t A u tho r ity  P la nn in g . D es ig n , and C ap ita l Projects 20,000.0 20,000.0

0 0 P lann ing  for N ew  Fac i l i t ie s  (not pr io r it ized)
U A F  E n g in e e r in g ,  Energy , and T e c h n o lo g y  B u i ld in g 2.500.0 2.500.0
U A F  U n iv e rs ity  l ire Dept. S ta t ion II1 soo .o 500.0 1,300.0

0 0 U A F  C h u k c h i  C am p u s  B u i ld in g  A d d it io n 600.0 600.0
0 0 U A A  E n g in e e r in g  B u i ld in g  A d d it io n 2,000.0 2,000.0

0 0 U A A  Mat-Su C o l le g e  Joint L ib ra ry/Aud ito r ium 2,000.0 2,000.0

0 0 U A A  Sports A rena 1.000.0 1,000.0

0 0

0 0 29
0 0



University of A laska
FY09 Capital Budget D istribution Summary

( in  thousands)

State Rece ipt
Approp. A uthority Tota l

FY09 B O R  P r io r i t y  C a p i t a l  Needs

M a in t a in in g  E x is t in g  F a c i l i t ie s  and E q u ipm en t  R & R  A n n u a l  R equ irem en t 50,000.0 1,000.0 51,000.0
UA-Anc lio ragc Priority R & R 9,161.2 9,161.2

U A A - C om m un ily  Cam puses Priority R& R 1,797.1 1,797.1

UA-Fairbanks and T V C  Priority R& R 24,732.2 24,732.2

U A F- Com m im ity  Campuses Priority R& R 855.3 855.3

UA-Juneau P riority R& R  - Anderson B ld g  R enew a l 10,200.0 10,200.0

UAS- C om m un ity  Campuses Priority R& R 450.0 450.0

UA-Statcw ide Priority R & R  - Data C en te r Upgrade 804.2 804.2

UAA/IJAF/UAS/SW  A cad em ic  and A dm in is tra t ive  Equ ipm ent 2,000.0 2,000.0

U A F  B io S c ic n c c s  F a c i l i t y  Phase 1 o f  2 (B IOS ) 66,000.0 66,000.0

U A A  H ea lth  S c iences B u i ld in g 46,000.0 46,000.0

R ed u c in g  M a jo r  R & R  and Deferred M a in te nance  B ack log 70,000.0 3,000.0 73,000.0

UA-Anehorage B ack log  o f  M a jo r  R& R 15.035.7 15,035.7

U A A - Com m un ity  Cam puses Back log  o f  M a jo r R& R 2,949.4 2,949.4

UA-Fairbanks and T V C  B ack log  o f  M a jo r  R& R 40,591.4 40,591.4

U A F- C om m un ily  Cam puses Back log o f  M a jo r R& R 1,403.8 1.403.8

UA-Juneau B ack log  o f  M a jo r R& R 3.004.3 3,004.3

UAS- C om m u n ity  Cam puses B ack log  o f  M a jo r  R& R 1.619.7 1,619.7

UA-Statew idc Back log  o f  M a jo r R& R 1,395.7 1,395.7

UAA/UA IVUAS/SW  A cadem ic  and A dm in is tra t ive  Equ ipm ent 4,000.0 4,000.0

U A A  S m a l l  Bus iness D e v e lo pm e n t  Cente r 550.0 550.0

T o t a l  FY09 B O R  P r io r i t y  C a p i t a l  Needs 232,550.0 4,000.0 236,550.0

30



University of  Alaska 
FY09 Capital Budget Request 

Introduction

T h e  Board o f  R egen ts ’ re com m ended  h ighest pr ior ity  needs are: annua l renewa l and renovat ion  
(R& R )  requ irement, U A F  B IO S  Fac i l i ty , U A A  Hea lth  S c iences B u i ld in g ,  back log  o f  
R&RA le fe rred  ma in tenance , and  Sm a l l  Bus iness D eve lo pm en t  C en te r  (S BD C ) . Projects in  this 
category are de ta i led  b e low  and a list o f 'M A U  pr io r ity  R & R  pro jects are in c lu d ed  on  pages 33- 
35.

1. U A ’s A n n u a l F a c i l i t y  and E q u ipm en t  R en ew a l ,  R eno va t io n  (R& R )  and C o d e  C om p l ia n c e  
request o f  S50M from state funds represents a pp rox im a te ly  3 percent o f  U A ’s fac i l i t ies  ad justed 
va lu e . M a jo r  renewa ls  in c lu d e  structura l/mechan ica l rep lacements in  A ncho rage , repairs to the 
san itary waste l ines  and the A rc t ic  H ea lth  Research B u i ld in g  renewa l in Fa irbanks, and the 
A nderson  S c ie n c e  B u i ld in g  renova t ion  in Juneau. T h is  am oun t is the m in im u m  annua l leve l o f  
fu n d in g  necessary for U A  to a vo id  add ing  to the deferred m a in tenance  back log . A ppend ix  11 
prov ides  a chart m od e l in g  U A ’s future deferred m a in tenance  and renewa l in ven to ry  us ing  
va r ious  cap ita l in ves tmen t scenarios. T he  chart shows that a S50M annua l investment w i l l  enab le  
U A  to keep pace w it h  the most c r it ic a l R & R  pr ior it ies .

2. U A F ' s  B io S c ic n c c s  F a c i l i t y  Phase I o f  2 (Phase I in  FY09, S66M) (Phase 2 in F Y IO ,  S47M) has 
been one o f  U A ’s h ighest cap ita l pr ior it ies s in ce  FY02. T h e  o r ig in a l v is io n  o f  the fac i l i ty  
in c lu d ed  a n im a l  care, com pu ta t io na l sc ience , necropsy , v iro lo g y , inc inerator , u t i l ido r , b io lo g ic a l 
research and teach ing . T h rough  state fu nd in g  and s ign if ic a n t  un iv e rs ity  generated fund ing , the 
U t i l id o r ,  the W es t R id g e  Research B u i ld in g  (W R R B ) ,  the B io lo g ic a l  Research and D iagnos t ics  
F a c i l i t y  ( B iR D )  and the Slate V ir o lo g y  lab have a ccommodated  some o f  the o r ig in a l v is io n . T h e  
p r im a ry  research and teach ing  fa c i l i ty  ( 110,000 gsf) w h ic h  comp le tes  the sc ien ce  pr ior it ies at 
U A F  w i l l  be funded through this request. T h is  m a jo r  teach ing  and research fac i l i ty  w i l l  p rov ide  
u rgen t ly  needed research space and have a s ign if ic an t  im pact o n  both undergraduate and
graduate students. A p p e n d ix  I p rov ides  a fact sheet v ' ‘    ‘.e
B io S c ic n c c s  Fa c i l i t y .

3. U A A ’s Hea lth  S c iences  B u i ld in g  (S46M) w i l l  p o s it iv e ly  impact students pursu ing  degrees in 
n u rs ing  and hea lth s c ience l ie ld s ,  program facu lty  and staff; and U A A ’s a b i l i t y  to meet the 
demands o f  A laskan emp loyers . The fa c i l i ty  is ant ic ipa ted  as an «S(),()()0 gs f  b u i ld in g  that w i l l  
house nu rs ing  and selected hea lth  sc ience programs that have co l labo ra t ion  potent ia l w ith  other 
U - M H D  partners. T h e  fa c i l i ty  w i l l  feature instruct iona l c lassrooms capab le  o f  d istance d e l iv e ry , 
c l in ic a l  and ins truct iona l labs, and program support space. T h is  pro ject rece ived p la nn in g  
fu n d in g  in FYON. A pp e n d ix  J p rov ides  add it io na l in fo rm a t ion  about the Hea lth Sc iences 
B u i ld in g .

•I. U A ’s Deferred R & R  R educt ion  p lan request of$7()M each year for six years is necessary to 
reduce the deferred m a in tenance  back log  to a reasonab le leve l . I he amount o f$70M  o ve r  a 6- 
year per iod represents S420M. T h is  amount , c o up led  w ith  the annua l R & R  requ irement, p rov ides 
the necessary f u n d in g  to b r ing  U A ’s fa c i l i t ies  to meet current standards, code , and programmat ic  
need. A p p e n d ix  I I  p rov ides a chart m o d e l in g  UA 's  future deferred ma in tenance and renewa l 
inven to ry  after va r ious  cap ita l investment scenarios. T he  chart shows that a S50M annua l 
investment p lus a S70M investment through 2014, w i l l  e nab le  U A  to keep pace w ith  the most 
c r it ic a l R & R  pr ior it ies and reduce the back log  o f  R & R  projects to a prudent leve l.
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5. T h e  Sm a l l  Bus iness D eve lo pm en t  Cente r (S B D C )  (S550K.) is a statew ide bus iness assistance 
program , w h ic h  has h is to r ica l ly  rece ived  fund ing  through the cap ita l budget.

In add it io n  to these cap ita l pr ior it ies , there are other strateg ica lly important requests related to 
n ew  construct ion , p la n n in g  for new  fac i l i t ies  and in fo rm a t io n  techno logy . Requests in c lu d e  a 
student recreation center and hous ing  at U A A ,  research vessel dock for U A F ,  and  U A  broadband 
internet co nne c t iv ity . Lastly , p la n n in g  funds are requested for an eng inee r ing  b u i ld in g  at U A F ,  
an add it ion/expans ion o f  the eng inee r ing  b u i ld in g  at U A A ,  a rep lacement fire station at U A F ,  the 
C h u k c h i  C am p u s  B u i ld in g  add it io n  and a jo in t  l ib rary/aud itor ium at Mat-Su C o l le g e .
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0*

St:alo C u m u la t iv e
P r o je c t  N a m e ___________________________________________________________________________________ C a m p u s ___________ A p p ro p ._______ T o ta l

U A  A n c h o r a g e  C a m p u s________ __ __  ________________ ______________ _________________________ ________

University of Alaska
FY09 Priority R&R Projects by MAU

(in tl’ousands)

C a m p u s  I to o f  R e p la ce m e n t________________________________________________________________________ A n c h o ra g e __________ 5.000 0 5.000.0
Fire A la rm  P an el U p grad e A n c h o ra g e 500 0 5.500.0
G a s  E x tra ctio n  S y ste m  at M e rr ill F ie ld A n c h o ra g e f>2IO 6.121 0
C a m p u s II V A C  U p grad es A n c h o ra g e 2,000.0 8.1 2 1 .0
E lectrica l Feeder/P anel U p g rad e A n c h o ra g e 250.0 8 .3 7 1 .0
E M I and E M 2 P ip in g  R e p la ce m e n t A n c h o ra g e 1.500 0 <>.871 0
E leva to r C o d e  U p grad es A n c h o ra g e 750.0 10 .62 1.0
B o o k sto re/S tu d en t U n ion  W e lls  F a r g o  M e g a p le x  R en ew a l |$ 3M  U A R ) A n c h o ra g e 8,560.0 (9 .1 8 1 ,0
F ine A rts  M e c h a n ic a l S y ste m  R e n e w a l A n c h o ra g e 6.500.0 2 5,6 8 1.0
M c ch a n ica l/E lcc tr ica l S y s te m s  R e n e w a l A n c h o ra g e 1,350.0 27.0 3 1.0
E n g in eerin g  B u ild in g  R en ew a l A n c h o ra g e 2.200.0 2 0 .2 3 1.0
A v ia tio n  R e n e w a l - P h ase  2 A n c h o ra g e 5.000.0 3 4 .2 3 1.0
M A C  M ousing R en ew al A n c h o ra g e 5 .5 0 0 0 30 .731 0
S c ie n c e  B u ild in g  R en ew al A n c h o ra g e 4.500.0 4 4 ,2 3 1 0
C la s s ro o m  &  L e c lu rc  Mali L ig h tin g  U p grad es A n c h o ra g e 500.0 4 4 .7 3 1 .0
C o n so rtiu m  L ib rary  U p g ra d es A n c h o ra g e 550.0 4 5 ,2 8 1.0
B u ild in g  A u to m a tio n  S y ste m  R e n e w a l A n c h o ra g e XI0 0 46 ,0 9 1.0
B o o k sto re  A ir  C o n d itio n in g A n c h o ra g e 1,000.0 4 7,001 0
W e n d y  W illia m so n  A u d ito riu m  R e n e w a l • P h ase 2 A n c h o ra g e 864 0 4 7,9 5 5 .0
C a m p u s  R o ad s, C u rb s  and S id e w a lk s A n c h o r a g e 2.000(1 40.955.0
C a m p u s  W a y ’in d in g  - P h ase 2 A n c h o ra g e XOO.'J 50 ,755 0
Sen m l S c ie n c e  B u ild in g  P h ase II A n c h o ra g e 10,000.0 6 0 .75 5 .0
C u d d y  P h a se  II A n c h o ra g e 10.000.0 70 .7 5 5 .0
A d d itio n a l Id en tified  D e fe rre d  R e n e w a l N eed 6 8 ,1 4 5 0 138,000 0

U A A  C o m m u n it y  ( 'a m p u se s
C o m m u n ity  C a m p u s  F ire  S y s t - in s  U p grad e M al-Sti 3 0 0 0 300.0
C o m m u n ity  C a m p u s  F ire S y ste m s U p g rad e K o d ia k 200 0 5 0 0 0
C o m m u n ity  C a m p u s  C a b le  Plant R en ew a l M a l-S u 324 11 824 0
C o m m u n ity  C a m p u s  C a b le  P lan t R e n e w a l P W S C C 486 0 1,3 10 .0
C o m m u n ity  C a m p u s  C a b le  P lant R e n e w a l K cn ai 178 0 1,688.0
C o m m u n ity  C a m p u s  C a b le  P lant R e n e w a l K c n a i t l lo in c r ) 2 1 6 0 1,904 0
C o m m u n ity  C a m p u s C a b le  P lant R en ew a l K o d ia k 378 0 2.282 0
C o n v m m ily  C a m p u s  C o d e  A D A  P ro jects K c n a i 286 2 2.568  2
C o m m u n ity  C a m p u s  C o d e  A D A  P ro jects P W S C C 162 0 2 .730  2
P W S C C  W e lln e ss  C en ter/S tu den t L i fe  R en ew al P W S C C 3,240 0 5.970  2
M a t-S u  C o lle g e  S c ie n c e  1 ah R e n e w a l M at-S u 1.0000 6 ,9 70  2
K o d ia k  C o lle g e  C a m p u s  R en ew a l K o d ia k 3,500 0 10,470.2
M .it-S u  C o lle g e  I I V A C  and B o ile r  R ep la cem en t M at-Su 1,620.0 12,090 2
K a ch c m a k  I t jy  C a m p u s R en cw .il K en.n 75 0  0 12,840 2
K P C  K c n a i R iv e r  C a m p u s  B o ile r  I I V A C  R en ew al K c n a i 540 0 13,38 0  2
K P ( ' K cn .ii R iv e r  C a m p u s  A c a d e m ic  C e n te n C la s s ro o iii R en ew a l K c n a i 810 O 1 4 .1 9 0 2
M a t-S u  C o lle g e  C a m p u s  R e n e w a l M a t-S u 583 0 14 .7 7 3  2
PW S C C  C a m p u s  R en ew al P W S C C 7,240 0 1 8 .0 1 ) 2
K P C  K c n a i R iv e r  C a m p u s  l: \ tcrio r R en ew a l K c n a i 2,700.0 2 0 ,7 13  2
M a t-S u  E x terio r P a ik m g -R o .n lC irc u la tio n  R en ew a l M a t-S u 1.000 0 2 1 .7 1 3  2
K P C  K rn .n  R iver C a m p u s  R e n e w a l K c n a i 562 0 2 2 .2 7 5  2
M a t-S u  W ater P u rifica tio n  S y ste m M a t-S u 1 .IKMIO 2 3 ,2 7 5  2
P n n cc  W illia m  S ou n d  C o m m u n ity  C o lle g e  P a rk in g  a n d  S c c iin ly  1 Upgrades P W S C C 1.5(8 )0 2 1 .7 7 J  2
K o d ia k  1 n u a n c e  R oad R e a lig n m e n t and  E xterior 1 ig h n n g K o d ia k 5.000 0 2 9 .7 7 5  2
A d d itio n a l Id en tified  D e la t e d  R e n e w a l N eed 1.768  0 3 3.543 2

I h it  M A U  protects Itst rep resen ts the identities) in v e n tu iy  o l ren ew al am i ren o va tio n  n eed s in p rio rity  order 1 lie p ro ject in ven to ry  is w g n tli antly higher than 
llie \ ? 0 M  and 5 <IIM s y ste m -w id e  req u ests  lor the t i i i ie n l  y e n  I he M A C  p io je e l n a ira liv c s  on  p ages 36-48, p ro v id e  a h tic f  d e se n p iio n  o t requ ests that v an l v  
lo lid ed  w ith in  the S5UM  and S 7 0 M  fu n d in g  ic ip ic d  le v e ls
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University of Alaska
FY09 Priority R&R Projects by MAU

(in thousands)

S t a le C u m u la t iv e
P r o je c t  N a m e C n n ip iiv A p p r o p . T o ta l

U A  F a ir b a n k s  C a m p u s  &  T V C
Fairban k s C a m p u s  M a in  S a n ita ry  W a ste  L ine  R ep airs F airb an k s 3,10 0.0 3,10 0.0
A rctic llc n lih  R esea rch  B u ild in g  D eferred  R en ew al - Phase 2 o f  4 tor In itiative P rogram s F aitb a n k s 18,500.0 2 1,6 0 0 .0
T V C  604 B arn ette  E xterior E n v e lo p e  and  S p a c e  R c v ita liza lio n -P h a sc  2 o f  3 T a n an a V a lle y 8.000.0 29,600.0
C ritica l E le ctr ica l D istrib u tion Fairban k s 13,500.0 4 3 .10 0 .0
A tk in so n  P o w e r P lant C r it ic a l U tilities  R ev ita liza tio n F airb an k s 6,200.0 4 9 .3 0 0  0
U p p er D o rm ito ry  E m e rg e n c y  E g ress C o d e  C o rrectio n s Fairban k s 1,600.0 50,900.0
F airb an k s M a in  C a m p u s W id e  R o o f  R ep la cem en t Fairban k s 2.500.0 53 ,400 .0
C a m p u s  W id e  S torm  W a te r U p grad es Fairban k s 050 0 54 ,3 5 0 .0
N orth T a n a n a  L o o p  R oad C o m p le tio n Fairban k s 3.500.0 57,8 50 .0
E ie lson / S ign ers ' Mail C o d e  C o rre c tio n s Fairban k s 7,000.0 64 ,8 50 .0
Patty C e n te r  G y m n a siu m  B le a c h e rs  R en ew al F airb an k s 650 .0 6 5.50 0 .0
L o la  T il ly  F o o d  R efrig era tio n  E m e rg e n c y  P o w er F airb an k s 300.0 65,800.0
E lv e y  B u ild in g  R en ew al Fairban k s 250.0 66,0 50 .0
A D A  C o m p lia n c e  O n g o in g  C a m p u s W id e F'airbanks 1,600.0 6 7,6 5 0 .0
Party C e n te r  R e v ita liz a tio n Fairban k s 350.0 68,000.0
E leva to r M o d ern iza tio n  U p g ra d e s  P h ase  4 o f  7 F airb an k s 500.0 68,50 0 .0
C o o p e ra tiv e  E xten sio n  S e r v ic e  B u ild in g  D eferred  R en ew al F airb an k s 400 0 68.900.0
C a m p u s W id e  A sb e sto s  A b a te m e n t P h ase  2 o f  8 F airb an k s 350 0 69,25 0 .0
Student S e rv ic e s  R e n e w a l -Student U n io n  and O rig in a l B o o k sto re F airb an k s 250.0 6 9 ,5 0 0  0
A rctic  H ealth  Fire S p rin k lers  P h ase  3 o f  3 Fairban k s 300 0 6 9 ,8 0 0 0
O 'N e ill B u ild in g  E valu atio n F airb an k s 250 0 7 0 ,0 5 0 0
O rig in a l D u c k e rin g  V e n tila tio n  C o m p le tio n F airb an k s 1.500.0 7 1 .5 5 0 .0
P o w er P lant C o d e  C o rre c tio n s  P h ase 3 o f  3 F airb an k s 3,500 0 7 5 .0 5 0 0
C a m p u s  W id e  F ite  A la rm s F aitb a n k s 820 0 75 .8 7 0 .0
U lte rio r  P a th w a y  and R o a d w a y  L ig h tin g  R ep la cem en t F airb an k s 1,600.0 7 7 .4 7 0  0
Irvin g 1 C o d e  C o rre c tio n s F airb an k s 500 0 7 7 .9 7 0 .0
G ru c n in g  C o d e  C o rre c tio n s F airb an k s 5 0 0 0 78 ,4 70 .0
P h y sic a l P lant C o d e  C o rre c tio n s  P h ase 3 o f  3 F airb an k s 4,250.0 8 2 .72 0  0
Fine A rts  C o d e  C o rre c tio n s  P h a se  3 o f  3 F aitb a n k s 500 0 8 3.220 .0
C a m p u s  W id e  B u ild in g  E le ctr ica l C o d e  C o m p lia n c e F airb an k s 1.250  0 8 4 .4 7 0  O
Ped estrian  and V e h ic u la r  A c c e s s  Infrastructure Im p rovem en ts F airb an k s 1.300.0 8 5 ,7 7 0 .0
S a lisb u ry  T h ea tre  R e n o va tio n F a itb a n k s 2.400.0 8 8 .1 7 0  0
C a m p u s  O I T  M a ch in e  R o o m  R en o va tio n s F airb an k s 1,10 0.0 80, ’ 70 0
P a lm er Farm  S e e d  B u ild in g  S e is m ic  and  B u ild in g  C o d e  1 ’ p grade M .it-Su 2.0(H) 0 9 1 .2 7 0  0
A d d itio n a l Id en tified  D efe rre d  R en ew a l N eed 4 4 1 ,4 5 0 6 5 3 2 ,7 2 9 6

t 'A F  C o m m u n it y  C in n | m tc i
Northwest Campus Critical Deterred Renewal N o m e 3.500.0 3,500 o
Kuskokim Campus Code and ADA Bethel 5.000 0 8,5004)
Kuskokim Campus l lcctru al Renovations Bethel 500 o 9.000 0
Kuskokim Campus I I V A C  arid Boiler llctlicl 2.000 0 1 1.000(1
i •, I'clti C.vupo. Renewal Kot/cbiic 3,000 I) 14,0000

■, vi .lur-. t ainpuv 1 larper Building Renovations 1 lirhailks 1,000 (I 15,000 0
Interior Aleutians C.iinpuv Rural 1 ducutton Center Renovations Ink 79 9 15,079 9

Additional Ivlcniilicd Deferred Renewal Need 10.390 7 25,470 0

1 h is  M M  I p m je v is  li*l rvprescntv th e  id en tified  in ven to ry  o f  ren ew al anil re n in .d in n  n eed s  in p im r iiy  o rd e r  th e  p ro ject in v en to ry  i» s ig n ific a n tly  h ig h er than 
l i e  $50M  and 5 HIM v)vu-ni ivn le ra ju cv tv  lor the cu rren t > e.ir Ih e  M A U  p roject n arratives o n  p a g e s  to - IS , p io v u le  a b r ie f d escrip tion  o f  tcijucvtv that c a n  l*c 
lim ited w iilu ii ih e  S50.M anil S 7 0 M  luiuiirty; r o p ie st le v e ls
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University of Alaska
FY09 Priority R&R Projects by MAU

(in thousands)

S la t e  C u m u la t b c
P r o je c t  N a m e C a m p u s A p p r o p . T o ta l

|I,\ J u n e a u  C a m p u s
A n d erso n  R en o va tio n Juneau 10.200.0 10.200.0
H en d rick son  R em o d el and R en o va tio n Juneau 2 .9 10 .0 13 .110 .0
Student M ou sin g  R o o f  R ep la cem en t Juneau 1,500.0 14,610 .0
A u k e  L a k e  W a y  C a m p u s Entry Im p rovem en ts &  R oad R ealign m en t Juneau 2.5 6 0 .0 17 .17 0 .0
W h ite h ea d  C o m p u te r R o o m  U p grad e Juneau 240.0 17 .4 10  0
T e c h n o lo g y  E d u catio n  C e n te r  D ie se l L a b  R en ovation Juneau 460.0 17.870,0
A d d itio n a l Id en tified  D  fcrred R e n e w a l N eed 1 .4 76 .7 19.346.7

U A S  C o m m u n ity  C a m p u ses
Paul B u ild in g  R o o f  R ep la cem en t K e tch ik a n 450.0 450 0
S itk a  H an gar C o d e  C o rre c tio n s S itk a 4 .7 0 0 0 5,15 0 .0
A d d itio n a l Id en tified  D eferred  R e n e w a l N eeds 4 79 .3 5.629.3

S ta te w id e
O IT  U p grad e B u tro v ich  D ata C e n te r  • P h ase  1 o f  2 (S I M  U A R ) Fairban k s 5 0 0 0 500.0
O I T  B u tro v ich  C o m p u te r  F a c ility  B a c k u p  G en erator F airban k s 1.75 0,0 2,250.0
A d d itio n a l Id cn lilied  D eferred  R e n e w a l N eed 1.770 .0 •I 020.0

A d m in is t r a t is r  E q u ip m e n t 7.033 2 '  .33 2

A c a d e m ic  E q u ip m e n t 1,066.0 1.066.0

Tins M  \ l )  p io jc c is  list rep resents the id en tified  in ven tory til ie n e u .i l  .mi) rcrs isa tio n  n eed s in p iiurity  ord er Ih e  p ro jee l in ven to ry  is s ig n ific a n tly  h igh er lli.ui 
ih e $ 5 0 M  .mil S 70 M  s y s te m w id e  requests for the current y e a r  I he M A I 1 p m je c l n arratives on p a g e s  Jti IS. p ro v id e  a lu ie l d escrip tion  o| requests ilial ran  he 
funded vviihm  the SSOM  and S 7 0 M  b in d in g  request le v e ls

is



FY09 Capital Budget Request Narratives

Maintaining Existing Facilities and Equipment R&R Annual Requirement and Backlog Reduction

U A ’s A n n u a l  F a c i l i t y  and E q u ipm en t  Renewa l, R enova t io n  (R& R )  and C o d e  C o m p l ia n c e  request o f  
550M from state funds represents app rox im a te ly  3 percent o f  U A ’s fac i l i t ies  ad justed va lue . U A ’s 
Deferred M a in te nan c e  (D M )  R educ t io n  p lan request o f  S70M each year for s ix years is necessary to 
reduce the deferred m a in tenance  back log  to a reasonable le v e l .  T h e  S50M ann ua l ly  and the S70M each 
year for s ix  years w i l l  p ro v id e  the necessary fund ing  to b r ing  U A ’s fa c i l i t ie s  to current standards, code , 
and p rog rammat ic  need . T h e  h ighest pr io r ity  projects by M A U  are l isted b e low .

UA  A n c h o r a g e  C a m p u s  D is t r ib u t io n  (A n n u a l :  $9,161.2, B a ck lo g :  $I5,035.H)

o U A A  C a m p u s  R o o f  R e p la c em e n t
FY09 (GF: S5,000.0, Tota l: S5,000.0)
F Y I0 - F Y I4  (GF: 512,500.0, Tota l: 512,500.0)
U A A  w i l l  s ys tem a t ica l ly  address roo f ing  rep lacement by re-roofing 5 percent o f  the b u i ld in g s  
each year. T h is  w i l l  fund two years o f  roo f ing  pro jects and two b u i ld in g s  at K c n a i Pen insu la  
C o l le g e .  FY0S funds were used for the top two roo f ing  pr ior it ies w h ic h  were the Student U n io n  
and the o r ig in a l po r t io n  o f  the L ibrary  b u i ld in g .

o  U A A  F ir e  A la r m  P a n e l  U p g r a d e
FY09 (GF: S500.0, Tota l: $500.0)
FY10-FY14 (GF: S I . 000.0, Tota l: $1,000.0)
T h e  m a jo r ity  o f  the b u i ld in g s  on the U A A  campus are current ly  opera t ing  w ith  the o r ig in a l l ire  
a la rm  systems that w ere ins ta l led  w hen  the b u i ld in g s  were constructed. B u i ld in g s  on West 
C am p u s  are a pp roach in g  35 years o ld . T h e  ex is t ing  l ir e  a larm  systems do not p ro v id e  the le v e l o f  
te chno logy  offered today. R ep la cem en t componen ts  o f  the ex is t in g  systems are no longer 
manu factu red  and/or the com ponen ts  no longer carry U I .  l is t ings . N o t if ic a t io n  system 
requ irements under the A m e r ic a n  D isab i l i t ie s  A ct cannot be eas i ly  retrofitted in to  the ex is t ing  
systems. T h e  ana log  addressab le l ire  a larm  systems ha ve  super io r features and f le x ib i l i t y  for 
future code requ irements . These systems a lso a l lo w  sens it iv i ty  ad justments o f  in d iv id u a l  d ev ices  
from the contro l pane l , re du c in g  the inc idences o f  n u isan ce  a larms and w i l l  reduce m a in tenance  
t im e lo ca t ing  a s ing le  m a lf u n c t io n in g  sensor.

o  U A A  G a s  E x t r a c t io n  S ys tem  at M e r r i l l  F ie ld
FY09 (GF: 5621,0, Tota l: $621.0)
The U A A  A v ia t io n  T e c h n o lo g y  f 'enter and ad jacent hangar property are b u i l t  o v e r  the abandoned 
M u n ic ip a l i t y  o f  A nch o ra g e  (M O A )  la nd f i l l .  D ue to the gases that permeate from  the so i l from 
d e cay in g  trash, tnc M O A  requires each parce l to have  a la n d f i l l  gas management p lan. I Ins p lan 
is requ ired in  order to pave the b u i ld in g  park ing lot w h ic h  is cu rren t ly  g rave l and requires 
con t in u a l effort and expense to ma in ta in . T h is  request is for fu nd in g  for the des ign  and 
cons truc t ion  o f  a la n d f i l l  gas management system and pavem en t o f  the park ing  lot at the A v ia t io n  
Techno logy  C en te r  and ad jacent hangar proper ly .
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o UAA C am p u s  IIVAC Upgrades
FY09 (GF: $2,000.0, Total: $2,000.0)
FY 10-FY14 (GF: $2,000.0, Total: $2,000.0)
As the campus buildings age, many o f  the building systems require replacement and upgrading. 
The I IVAC systems in many o f  the campus buildings fall into this category; however, 
replacement parts for many o f  the IIVAC units are no longer available. This project will replace 
boilers, fans, deficient VAV boxes and upgrade the building automation system controls. Also 
included is the upgrading o f  a number o f  air-conditioning units for student computer labs and the 
Allied Health Sciences Building air conditioning.

o UAA Electrical Feeder/Panel U pgrade 
FY09 (GF: $250.0, Total: $250.0)
I he majority o f  the buildings on the UAA campus are still operating under original electrical 

service and associated panels and components that were installed when the buildings were 
constructed. Buildings on the West Campus are approaching 35 years old and the buildings on 
East Campus are not far behind. The existing electrical service and associated panels and 
components do not provide the level o f  technology offered today. Replacement components o f  
the existing panels are hard to find or are no longer manufactured. The existing electrical service 
for many buildings has reached its maximum capacity and cannot be expanded to meet the 
increasing demands created by increasing enrollment and expanding curriculum.

FY09 Capital Budget Rcc|iicsl Narratives

o UAA KM I and  KM2 Piping Replacement
FY09 (GF: $ 1,500.0. Total: S1,500.0)
F Y I0-FY M  (GF: $1,500.0, Total: $1,500.0)
The Energy Modules (EM I , EM2) provide heating and cooling services fur a number o f  campus 
facilities. This project will replace the EM piping and valves, underground heating and cooling 
piping between the EM modules and connected buildings and repair the above-ground heating anil 
cooling piping, valves titling and associated equipment in the connected buildings.

UAA Elevator Code U pgrades 
FY09 (GF: $750.0, Total: $750.0)
EYIO-FYM (GF: $1,500.0, Total: $1,500.0)
UAA Facilities & Campus Services manages the operations and maintena’ico o f  an inventory o f  
more then 30 elevators and lifts. Based on a recent condition survey, the elevators within 17 
buildings were identified as needing upgrades to meet ADA and code requirements. These 
repairs, upgrades and reconditions would be phased over three years. The upgrades are critical to 
improved reliability o f  the lifts and w ill improve the mechanical and electrical components o f  the 
elevator for energy efficiency.



FY09 Capital Budget Request Narratives

o UAA B ookstore/S tuden t Union/Wells Fargo Mcgaplcx Renewal
FY09 (GF: $8,560.0, NGF: $3,000.0, Total: $11,560.0)
This is a major renewal project for the existing campus mcgaplcx structure, including the 
Bookstore, Wells Fargo Sports Complex and the Student Union. The project will fund urgently 
needed improvements to a complex that was built in 1977. Renewal items include 
mechanical/electrical systems, lire alarm systems, and accessibility, reorienting program functions 
for maximum space efficiency and utilization, and aesthetic improvements. Student enrollment,
PE course offerings, and public use o f  the facility have grown dramatically since the building was 
originally sized and designed. The project is in keeping with the UAA master plan as a priority for 
the 2003 thru 2013 timeframe.

o UAA Fine A rts  M echanica l System Renewal
FY09 (GF: $6,500.0, Total: $6,500.0)
FY 10-FY I4 (GF: $7.500.0, Total: $7,500.0)
'I he major mechanical systems o f  the Fine Arts Building are no longer providing adequate heating 
and cooling o f  the offices and classrooms; nor are these systems providing appropriately 
conditioned ventilation and make up air to the shops, labs and studios. This project will remodel 
the building’s IIVAC systems, resulting in fully operational and streamlined IIVAC systems that 
meet current mechanical code, indoor air quality standards and provide a properly controlled 
educational environment for staff, faculty, and students, as well as a properly controlled storage 
environment for educational material, furnishings, musical instruments and equipment.

UAA C o m m u n ity  C am puses  D istribution (A nnual: $1,797.1, Backlog: $2,949.4)

o UAA C o m m u n ity  C a m p u s  F ire  Systems U pgrade 
FY09 (GF: S500.0, Total: $500.0)
The existing generation o f  fire detection and alarm systems at Mat-Su College and Kodiak 
College are no longer supported by the manufacturer and cannot be upgraded. This project 
replaces components to an addressable fire alarm system. These systems have superior features 
and tlexibilily for code requirements.

o  UAA C o m m u n ity  C am p u s  C able Plant Renewal
FY 09(G F: $1,782.0. Total: S I .782.0)
Community campus network cabling and fiber systems are inadequate to meet current and future 
needs. They have evolved over years without structured planning or maintenance. Telephone and 
data network services, which depend upon the systems, have been seriously impacted. This 
project is a major renewal project for the campus cable plants at KPC (Kcnai and Homer),
Mat-Su, PWSCC. and Kodiak College.



FY09 Capital Budget Request Narratives

o UAA C o m m u n ity  C am pus  Code/ADA Projects 
FY09 (GF: S448.2, Total: $448.2)
This request is for funds to address minor code and ADA projects at two community campus sites: 
Kenai Peninsula College and Prince William Sound Community College. The projects include 
items such as air quality improvements in a welding lab, replacement o f  ADA door closures,
ADA compliant signage, emergency call box/telephones, and stair rail replacement.

o UAA P W S C C  Wellness C en te r /S tuden t Life Renewal
FY09 (GF: $3,240.0, Total: $3,240.0)
The PWSCC Wellness Center is a major community service facility provided by the college for 
students, faculty, s taff  and the community o f  Valdez. The recent repair o f  the Wellness Center 
roof has resolved the source o f  extensive water damage to the building and now allows the interior 
o f  the building to be fixed after several years o f  accumulated water damage. In addition, there is 
an accumulation o f  deferred capital renewal throughout the facility.

IJ A F a irb an k s  C a m p u s  & T V C  D istribu tion  (A nnual: $24,732.2 Backlog: $40,591.4)

o UAF F a irb an k s  C am p u s  M ain S an ita ry  W aste  Line R epairs
FY09 (GF: $3,100.0, Total: $3,100.0)
FY10-FYI4 (GF: $2,600.0, Total: $2,600.0)
Much of the sewer main piping on campus is original woodstave piping dating back nearly 60 
years. These mains, though not at full capacity, have far exceeded their useable life. The project 
will replace several thousand feet o f  sewer main piping with new modern materials that will last 
much longer than 60 years.

UAF A rctic H ealth  Research Building D eferred Renewal - Phase 2 of 4 for Initiative 
P rogram s

FY09 (GF: $ 18,500.0, Total: $ 18,500.0)
FY I0-FY I4  (GF: $37,000.0, Total: $37,000.0)
Built over 40 years ago, AHRB has an ever increasing list o f  deferred renewal projects that are 
now affecting critical research and teaching in the building. Major renewal and renovation work 
must occur now to keep the building available for occupation and full use. Phase I, funded in 
FY07, will complete a revitalization o f  the eastern wing o f  the building by January 2008. Phase 2 
work will renovate portions of the building scheduled to be vacated in 2009 by the State o f  Alaska 
Public Health Lab and the recently vacated animal holding quarters. Renewal o f  the building is 
key to teaching the next generation o f  resource managers and agricultural scientists. Research 
conducted in the labs provides critical seed and weed data to farmers in Alaska, which is 
important to the sustainability o f  food production in the state. Fisheries research performed in the 
building, specifically connected to Alaskan coastal and Bering Sea regions, provides managers 
and fishermen significant information about the health and population o f  many harvested species. 
UAF is one o f  only a handful o f  institutions performing medical research on the cause, effects, 
and spread o f  the Avian Flu disease: all o f  it occurring in the 45-year old labs in the building.



FY09 Capita! Budget Request Narratives

o UAF T V C  604 B arnette  E x te r io r  Envelope and Space Rcvitalization-Phasc 2 of 3
FY09 (GF: S8,000.0, Total: $8,000.0)
FY 10-FY14 (GF: $14,000.0, Total: $14,000.0)
TVC's 604 Barnette facility is in critical need o f  major systems upgrades to ensure the reliable and 
efficient delivery o f  programs focused on key Alaskan industries. The project replaces the aged 
mechanical and electrical systems within the old Fairbanks Courthouse, upgrades the exterior 
envelope, and completes seismic corrections, as well as revitalizes the interior spaces to meet 
T V C ’s rapidly expanding program needs.

o UAF C rit ica l Electrical D istribution
FY09 (GF: $13,500.0, Total: $13,500.0)
FY 10-FY 14 (GF: $19,200.0, Total: $19,200.0)
The existing electrical distribution system at UAF is nearly 50 years old. With the completion o f  
several new facilities, the antiquated equipment could be stretched beyond it capabilities and 
begin to fail. To ensure campus power is not shut down, major upgrades must be made to replace 
the ancient switchboard and cabling and bring the campus distribution back into code compliance.

o UAF A tkinson Pow er P lant Critical Utilities Revitalization
FY09 (GF: $6,200.0, Total: $6,200.0)
FY 10-FY 14 (GF: $8,650.0, Total: $8,650.0)
The UAF power plant is a co-generation facility that provides electrical power, domestic and 
firefighting water, and steam for heating buildings. The plant is over 40 years old and many 
components have well exceeded their useful li e. This project will address revitalization o f  the 
highest priority utilities deficiencies on the UAF Main Campus. Power Plant renewal items will 
include the steam and electrical system and water system. Avoiding a major utility catastrophe is 
the primary project objective.

o UAF U pper  D orm ito ry  E m ergency  Egress Code C orrec tions
FY09 (GF: $1,600.0, Total: $1,600.0)
Current egress from the upper dormitories is obstructed by failing doors, stain glass windows, and 
deteriorating sidewall s and stairs. Currently, no ADA access exists for the upper dorms at the 
main entrance. When disabled students, students and community members arrive, they must be 
dropped o ff  at the side o f  the building, which places them several hundred feet from the main 
entrance.
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FY09 Capital Budget Request Narratives

o UAF F a irb an k s  M ain  C am p u s  W ide Roof Replacem ent
FY09 (GF: $2,500.0, Total: 52,500.0)
FY 10-FY 14 (GF: $1,400.0, Total: S . , 400.0)
UAF's last major roof replacement project started in 1994, over 13 years ago. Although that 
project replaced several roof systems on major buildings, there are many large campus structures 
that still have their original roof systems. As buildings on campus age and do not receive adequate 
R&R funding, roofing system repairs only offer a band-aid solution to a long term problem. 
Funding is required for a multi-year project to replace roofs that have surpassed their useable life 
and are at risk o f  complete failure.

o UAF C am p u s  W ide S to rm  W ate r  Upgrades
FY09 (GF: S950.0, Total: S950.0)
FY 10-FY 14 (GF: $2,200.0, Total: $2,200.0)
Campus growth and an ever-changing regulatory environment require the modification and 
upgrade o f  campus storm water handling infrastructure. Based on the June 1, 2005 ERA MS-4 
permit regarding storm water discharge, UAF will be required to install storm water collection 
infrastructure for buildings and streets by 2009.

UAF N orth  T a n a n a  Loop Road Completion
FY09 (GF: $3,500.0, Total: $3,500.0)
This project will complete Tanana Loop, the roadway that circles the campus. The project will 
also create safe and attractive pedestrian walkways close to the roadway for non-motorized users. 
Existing roads will be resurfaced and sidewalks will be replaced to maintain ADA compliance.

o UAF Eielson Build ing/Signers’ llall C ode  C orrections  
FY09 (GF: $7,000.0, Total: $7,000.0)
As the two oldest facilities on the UAF campus, Eielson and Signers’ do not have ventilation 
systems and experience problems maintaining comfortable temperatures in occupied zones. Other 
code corrections work will provide adequate exit pathways for building occupants and students.

UAF Putty C e n te r  G ym nasium  Bleachers Renewal
FY09 (GF: $650.0, Total: $650.0)
I he existing Patty Gym bleachers are original to the building and as such have far surpassed their 
useable life. Costs to renovate the existing bleachers exceed the cost to replace seating. 
Retractable bleachers will be installed to allow practice facilities for I JAF’s NCAA basketball and 
volleyball teams and adequate seating for their games.



I;Y09 Capital Budget Request Narratives

UAF C om m unity  C am puses  D istribution (A nnual:  $855.3, Backlog: $1,403.8)

o UAF N orthw est C am p u s  C ritical D eferred Renewal 
FY09 (GF: $3,500.0, Total: $3,500.0)
This request will replace and/or upgrade the steel pilings supporting the Nagozruk and Emily 
Brown Library buildings. The buildings are 25 years old and 33 years old respectively and the 
structural steel piles are corroding and deteriorating due to exposure to the elements. Large pieces 
o f  the pilings have fallen o ff  and temporary foundations have been constructed to prevent 
imminent failure. Additional work to be accomplished includes insulating the sub-ceiling and 
roof o f  the Nagozruk Building. Replacing pilings and adding insulation will prolong the life o f  
these buildings and reduce heating costs.

UAS Ju n e a u  C am p u s  Distribution (A nnual: $10,200.0, Backlog: $3,004.3)

o  UAS A nderson Renovation
FY09 (GF: S t 0,200.0, Total: $10,200.0)

This project is a consequence o f  two circumstances. One is the move o f  the UAF School o f  
Fisheries and Ocean Sciences out o f  the Anderson Building to a new Lena Point facility in 2008. 
The second circumstance is the 30-year old condition o f  the Anderson Building and the need to 
reconfigure the space for new technical and academic needs. The project will include classroom, 
laboratory, faculty office, and research spaces (S7.2M), as well as construction o f  a pedestrian 
crossing o f  Glacier Highway ($2M) and acquisition o f  adjacent property (S.5M) and construction 
o f  additional parking (S.5M). Funding received in FY08 (S.5M) will provide for planning and 
begin design.

o  UAS H endrickson  Rem odel and  Renovation 
FY09 (GF: $2,910.0. Total: $2,910.0)
This project will renew and remodel the Hendrickson Building and the Hendrickson Annex to 
provide more effective use o f  the space, provide building code mandated restrooms and lire 
sprinklers, pave the parking lot, replace or renew building healing and ventilation systems and 
interior finishes.

UAS C om m uni ty  Cam puses  Distr ibution (A nnual:  $450.0, Backlog: $1,619.7)

> UAS Paul Building Roof Replacement
FY09 (GF: $450.0, Total: $450.0)
The existing Paul Building tool'is  over 35 years old and is beginning to show signs o f  failure.
This project would remove the existing roof and install additional roof insulation to reduce future 
energy consumption. The cost estimate is based on similar recent roofing bids.
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FY09 Capital Budget Request Narratives

o UAS Sitka H a n g a r  Code Corrections
FY09 (GF: $4,700.0, Total: $4,700.0)
Funding is necessary to construct area separations between conflicting vocational spaces and 
install code compliant mechanical, electrical and fire systems in the open hangar area o f  the Sitka 
Campus facility.

S tatew ide D istribution (A nnual: S804.2, Backlog: $1,395.7)

o Statew ide O IT  U pgrade  Butrovich Data C en te r  - Phase 1 of 2 
FY09 (GF: $500.0, NGF: $1,000.0, Total: $1,500.0)
The number o f  servers and storage devices installed in the Butrovich Data Center has increased to 
a point where space, electrical power and cooling have approached their maximum capacity. 
Newer systems provide higher performance in a smaller physical package but require more 
electrical power and cooling per square foot. An expansion o f  the existing area is necessary to 
provide additional space and adequately power and cool the increase o f  servers and storage 
systems.

o Statew ide O IT  Butrovich C om pu ter  Facility B ackup G en e ra to r
FY09 (GF: $1,750.0, Total: $1,750.0)
This system will provide self-contained backup power for the UA Butrovich Computer Facility 
and a total 1,250 kW o f  uninterruptible power to the computer, communications systems and 
computer facility equipment in the event o f  a utility power loss. This will ensure the continued 
operation o f  the computer facility and allow for extended operation without i catastrophic loss o f  
hardware, software or data.

Kdiiipmcnl K&K Distribution (A nnual: $2,(1(10.11, Backlog: $4,000.0)

o A dm in is tra tive
Funding for this request is necessary to replace systems and infrastructures used in the 
transmission and retrieval o f  information. Advances in technology have made the way in which 
the university administers its electronic information obsolete and inefficient. This request would 
fund projects that would enhance program delivery' to students, support research, and promote 
data security. Projects to be addressed with this funding would include an upgrade to the statewide 
digital archives, replacement o f  video-conferencing and enterprise server equipment, and a data 
center contingency plan.
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FY09 Capital Budget Request Narratives

o A cadem ic
To meet the growing demands to train Alaskans for today's jobs, instructional equipment and 
equipment to support portable teaching technologies for several vocational and technical 
programs is needed systemwide. Training for high demand jobs is a high priority for the UA 
system. Several new programs have been instituted in transportation, engineering, health, and 
education; and departments across the system provide the general education and discipline 
specific support classes that enable students to complete their certificates and degrees at all levels. 
Projects such as laboratory equipment 'a  support high demand job  programs, instructional 
equipment for vocational and technical programs and technologies to support distance delivery 
applications will be addressed.

New C onstruc tion

UAF BioScicnccs Facility Phase 1 o f  2 (BIOS)
FY09 (GF: $66,000.0, Total: $66,000.0)
FY 10-FY 14 (GF: $47,000.0, Total: $47,000.0)
The Biosciences Facility (BIOS) will provide critical instructional classrooms and research lab 
space for life sciences such as medicine and pre-mcdicinc/vetcrinary, wildlife biology, 
physiology, ecosystem and global change science, evolutionary biology, and population genetics. 
Alaska and the BIOS building in particular are located in a unique setting that enhances the 
abilities o f  medical research. The climate, animals, and indigenous peoples provide key elements 
o f  a worldwide effort to discover cures for many terrible diseases. By constructing BIOS in the 
interior o f  Alaska, the distinctive science intensive building will create a center for advancing 
medical and life sciences learning and discovery and place Alaska in a position to become a world 
leader in biological sciences and medical research. FY09 funding will complete design, 
construction and build out one o f  three floors. FY10 funding will build out the other two floors.

o UAA H ealth  Sciences Building
FY09 (GF: $46,000.0, Total: $46,000.0)
UAA is uniquely situated, surrounded by two o f  the largest hospital complexes in Alaska. As the 
U-Med District grows, partnerships with neighboring institutions continue to emerge. For the past 
three years, the University has been in discussion with neighboring institutions about partnering 
for joint-use healthcare training facilities. This facility is envisioned as an 80,000 gsf  building to 
be located on the land parcel UAA received in the 2005 land trade with Providence Hospital. In 
FY0S, $.5M was appropriated for planning, which is going on currently. FY09 funding will 
provide S40M for construction o f  the building and $6M for infrastructure development o f  the site 
in preparation o f  development o f  the entire site in accordance with the Master Plan.



FY09 Capital Budget Request Narratives

Small Business Development C en te r

o UAA Small Business D evelopm ent C en ter
FY09 (GF: $550.0, Total: S550.0)
FY 10-FY 14 (GF: $2,900.0, Total: $2,900.0)
The Alaska Small Business Development Center (ASBDC) is a statewide business assistance 
program. The services it offers to small businesses are not duplicated or provided by any other 
agency or organization. The primary emphasis o f  the program is in-depth, quality business 
counseling. Through professional counseling, small businesses are assisted in solving problems 
concerning operations, manufacturing, engineering technology exchange, accounting, business 
strategy development and other productivity and management improvement. The individual 
business counseling is supplemented with quality business training designed to improve the skills 
and knowledge o f  existing and prospective small business owners/managers.

FY09 A dditional C ap ita l  Fund ing  Requirem ents  (not prioritized)

UAA S tuden t Recreation C en te r
FY09 (GF: $15,000.0, NGF: $5,000.0, Total: S20,000.0)
The Student Recreation Center is a new facility designed to address the sports and recreation 
needs o f  UAA's growing student population. Students have repeatedly expressed a strong desire 
for recreational facilities on campus and close to student housing. The existing Wells Fargo Sports 
Complex was built in 1977 and is drastically undersized to serve the campus needs for sports and 
recreation programs and activities and has limited potential for expansion. After a thorough 
space, program, and site review, UAA has created a concept for inclusion o f  student recreation 
space and selected physical education course facility requirements into a new Student Recreation 
Center project for the Anchorage campus. The project is envisioned as a 50,000 gsf facility 
featuring cardiovascular training areas, strength training areas, free weights, a climbing wall, 
multipurpose studios for classes (aerobics, spinning, yoga, pi hues, etc.), classrooms, student 
gathering spaces, locker rooms, program and building support space.

<■> UAA Student Housing - Phase 2
FY09 (GF: $9,720.0. NGF: $7,900.0, Total: $17,620.0)
Funding for this project will support the construction o f  a new student resilience hall north o f  
Sharon Gagnon l.ane. The new building will provide approximately 200 additional beds to be 
built in the same style and design as the three residence hall buildings completed and occupied by 
UAA in 1998. UAA is currently engaged in a code review and necessary refinements to the 
original design that was done in accordance with the 1994 I Ini form Building Code.



FY09 Capital Budget Request Narratives

o UAF Alaska Region Research Vessel Dock and  M ar ine  C en te r  Facilities
FYG9 (GF: 520,250.0, Total: 520,250.0)
FY 10-FY 14 (GF: $22,350.0, Total: 522,350.0)
Along with the growing interest in marine research, and the arrival o f  the new UAF Alaska 
Region Research Vessel, comes an equally important renovation and expansion o f  the Seward 
Marine Center (SMC) facilities. Additional ship and shore-side support will be required for the 
larger craft. Expanded storage and lab space, additional research and administrative offices, and 
most importantly, a new bulkhead and dock to moor vessels, are congruent parts o f  a concept plan 
that will establish an adequate physical plant at the SMC. With the additional space and 
renovations, SFOS can achieve its goals o f  becoming a center o f  excellence in fisheries and ocean 
sciences throughout the waters o f  the northern latitudes. The project also affects the fisheries 
industries by providing marine biologists and fishermen alike critical data on the health and 
population o f  various species o f  harvested fish and crab. Jobs in the fisheries industries are key to 
Alaska’s future.

o UAF Alaska  Region Research Vessel Ad Jitional Receipt Authori ty
FY09 ( NGF: 545,000.0, Total: 545,000.0)
In FY05, UAF was given receipt authority up to 580M for National Science Foundation funding 
to purchase a new research vessel. 'I he NSF funding became available in the fall o f  2007 and has 
increased to accommodate inflation and changes in scope o f  work over the past few years. 
Additional receipt authority is needed to accept the NSF funding and Ihe new research vessel.

o Sta tewide UA B ro ad b an d  In te rne t  Connectivi ty
FY09 (GF: 520,000.0, NGF: 510,000.0, Total: 530,000.0)
The university lacks the high performance connectivity the national and international research and 
engineering networks increasingly require to compete for federally funded research. The 
university also lacks sufficient network capacity to all o f  its campuses and research centers across 
the state. The university is requesting S30M in order to engage in a long term agreement for 
network capacity to the nation’s research community and to increase network capacity within the 
state.

j Sta tewide  UA Receipt A uthor i ty  Planning,  Design, and Capital  Projects
FY09 ( NGF: 520.000.0, Total: 520,000.0)
This request allows the university to take advantage o f  alternative funding sources for planning, 
design and capital projects. I his is an estimation o f  potential receipt authority needed for FY09- 
F Y 10 at the main and community campuses.



FY09 Capital Budget Rec|uest Narratives

Plann ing for New Facilities (not  priori tized)
Planning funds, for facilities necessary to accommodate program growth, student life, and campus 
services are being requested in FY09. Efforts are underway to increase the enrollment in degree and 
certificate programs related to state high demand jobs and additional space will be necessary to support 
these programs.

o UAF Engineering,  Energy,  and Technology Building (planning)
FY09 (GF: $2,500.0, Total: $2,500.0)
FYI0-FY14 (to be determined)
Since the combination o f  the School o f  Engineering and the School o f  Mineral Engineering, space 
in the Duckering Building has become short in supply and high in demand. A critical need exists 
for expanded teaching and research laboratory space as both programs continue to grow. 
Completion o f  a new engineering facility addition will foster continued growth in engineering 
academics, research, and job  training for future engineers to benefit Alaska's construction, oil and 
gas industries. A study will be conducted to determine the scope o f  the facility requirements 
based on additional labs, classrooms and research space needed to support the demand for 
expansion o f  the engineering program. Planning funds are being requested in FY09.

0 UAF Universi ty Fire D epar tm ent  Stat ion #1 (planning)
FY09 (GF: $800.0, NGF: $500.0, Total: $1,300.0)
FY 10-FY 14 (GF: $7,200.0, Total: $7,200.0)
Constructed in 1964, the Whitaker Building is the current home for the University Fire 
Department, University Police Department, and University Dispatch center. Though critical in 
nature, the current facility fails to meet current seismic building code and is in need o f  
replacement. The tire department also needs to expand to meet the increasing demand put on its 
emergency services. The new building will enhance the current academic programs in Fire 
Science. Planning funds are being requested in FY09.

1 UAF Chukchi  C a m p u s  Building Addit ion (planning)
FY09 (GF: $600.0, Total: $600.0)
FY 10-FY 14 (GF: $6.000.0, Total: $6,000.0)
The Chukchi Campus Building addition will provide space for the delivery o f  distance education 
and house the current collection o f  reference materials and books for the entire campus. The 
addition for the learning center and consortium library will provide much needed space for 
students and the community and provide access to a large collection o f  books and reference 
materials. The library currently houses over 15,000 items in their collection, yet the current setting 
is woefully inadequate. Planning funds are being requested in I- Y09.
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o UAA Engineering  Building Addit ion/Expansion (planning)
FY09 (GF: $2,000.0, Total: $2,000.0)
FY 10-FY 14 (to be determined)
The Engineering building addition/expansion would accommodate new and existing program 
growth and allow for the consolidation o f  engineering programs taught elsewhere on campus.
The project is included in the UAA Master Plan approved by the Board o f  Regents in June 2004, 
which calls for and additional 21,600sqft. Since the master plan was approved, additional 
programs have been added which will drive additional specialty space requirements. A study will 
be conducted to determine the scope o f  the facility requirements such as whether it should be an 
addition, expansion or a new building. This study will determine which alternative would best 
accommodate labs, classrooms, and research spaced needed to support the growing demand o f  the 
engineering programs. Planning funds are being requested in FY09.

UAA M at-Su  College Jo in t  L ibra ry /A udi to r ium (planning)
FY09 (GF: $2,000.0, Total: $2,000.0)
FY 10-FY 14 (GF: $18,000.0, Total: $18,000.0)
The Matanuska-Susitna Borough has proposed a dual use facility consisting o f  a library and a 
1000-1500 seat auditorium. The initial conception o f  this building is a two wing building with 
each wing being a library. One wing would be the college library with the other serving as a 
central borough library. This design enables each library wing to function and be staffed 
separately, since each has different metrics to measure success. There would be a common area 
between the two library wings. This common area would also serve as a lobby area for the 
auditorium. The borough has focused on raising funds for such a facility, currently targeting 
$22M from local and federal sources. The UAA portion would also be $20M plus the land. This 
type o f  facility is very much in concert with UAA’s strategy o f  public engagement. Planning 
funds are being requested in FY09.

U.»A Sport s  Arena  (planning)
FY09 (GF: $1,000.0. Total: S 1.000.0)
FY 10-FY 14 (GF: $80,000.0, NGF: $20,000.0, Total: $100,000.0)
The UAA Sports Arena is a new facility designed to address the sports and recreation needs o f  
U AA ’s growing student population and the needs o f  the surrounding Anchorage community 
consistent with the Anchorage 2020 plan. The project is envisioned as a 7500-scat ice and flexible 
athletic and public event venue with outdoor game fields and associated parking. I he arena 
facility will house intercollegiate athletic programs, including team meeting rooms, practice and 
training areas, coaching and administrative offices, and building support spaces. Planning funds 
arc being requested in FY09.
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Department of Corrections

SB 221 Priority FY2009 Governor's Request - CAPITAL Pri. # TYPE TOTAL GF OTHER

Sec I.Pg 5 1 Deferred Maintenance, Renewal, Replacement, 
Renovation, Remodeling and Repairs

Running
Total

INC REF 
41925 8,678.0 8,678.0 A k C apita l Incorno Funds

YKCC Roof Replacement Project S1.732 C $1.732 0 1 PJ 45608

AMCC Roof Replacement • Design / 
Construction

S1.000.C $2,732 0 2 PJ 45600

KCC Roof Replacement - Design/Construct 51.000 0 S3,732 0 3 PJ 45603

HMCC Roof & Wall Repairs $800 C $4,532 0 4 PJ 45601

SCCC Underground Fuel Piping & Tank 
Replace (EPA)

SI,2000 55,7320 5 PJ 45606

FCC Fuel System $250 0 S5.982 0 6 PJ 45602

PCC Fuel System Upgrades (EPA) S250C $6,232 0 7 PJ 45605

YKCC Fuel System Upgrades (EPA) S25 0 $6,257 0 8 PJ 45608

FCC Elevator Repair / Replacement $350 0 56.607 0 9 PJ 45602

LCCC Elevator Repair / Replacement $3500 $6,957 0 10 PJ 45604

PCC Medium Sprinkler Repair Ph IV S500 0 S7.457 0 11 PJ 45605

PCC Minimum House 1 Window 
Peplacement

S32 0 57,489 0 12 PJ 45605

ACCW uoof Repair $800 0 SB 289 0 13 PJ 45599

PMCF Replace Emergency. Generators $130 0 $8,419 0 14 PJ 45609

wcc Bldg it5 Fire Alarm Construction S85 0 $8,504 0 15 PJ 45607

YKCC Replace Water Well $1300 $8,634 0 16 PJ 45608

AMCC Security Control Panel - Design S<14 0 $8,678 0 17 PJ 45600

Sec fPg 4 
PJ4M.37 2 Annual Facilities Maintenance and Repairs Running

Total
INC REF
45637 3,000.0 3,0000

ACCW Laundry Mechanical & Electrical Code 
Compliance S130 0 $1300 1 PJ

HMCC Housing Unit(s) ACA & Plumbing 
Code Uparade - Desiqn $50 0 S180 0 2 PJ

tMCC Housing Unil(s) ACA & Plumbing 
Coda Upgrade - Construction S500 0 $680 0 3 PJ
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Department of Corrections

SB 221 Priority FY2009 Governor's Request - CAPITAL Pri.# TYPE TOTAL GF OTHER
LCCC Sewage Grinder $300 ( $980 4 PJ
PCC Med. Compound - (Area Liqhting) $390 C 51.370 5 PJ
PCC Min. Compound - (Area Lighting) $125 C SI.<195 C C PJ
PMCF Standby Power Generator $150 C 51.645 C 7 PJ
SCCC Heating Coils Air Handler Units $25.C $1,670 C 8 PJ

WCC Bldg #5 / #10 Emergency Generator $80 0 SI.7500 9 PJ

WCC Bldq #13 Heating Conversion $50 0 $1 809 0 10 PJ
YKCC A/C Computer-Phone Room $7 0 Si 807 0 11 PJ
YKCC Replace dorm and admin windows $1050 SI.012 0 12 PJ
ACCW Property Fence Relocation $225 0 S2.137 0 13 PJ
AMCC Booking Holding Cell - Design $35.0 S2172 0 14 PJ
FCC Parking Expansion & Plug-Ins $175.0 $2 347 0 15 PJ
HMCC LAN System Expansion 8 Upgrade S45 0 S2 392 0 16 PJ
KCC Pave Delivery Access Driveway $75 0 S2 467 0 17 PJ
KCC Increase Food Sloraqe Area $250 0 $2.7170 18 PJ
LCCC Pave Parking Lot $55 0 S2 772 0 19 PJ
SCCC Mixing Valves for Hot Water $120 $2,764 0 20 PJ

SCCC Frecrer 8 Refrigeration Compressors $9 0 $2 793 0 21 PJ

SCCC Warehouse Expansion $200 0 $2 993 0 22 PJ
WCC Bldg l Emerqency Generator $30 0 S3 023 0 23 PJ
YKCC Shcp/Storage Bldg S1300 $3,153 0 24 PJ

S«C 4, Pg 4» 3
Fi .y Implement Offender Tracking and 
Information System (OTIS) 8 Electronic Medical 
F.ecords Sys'em WINPHO 8 Computer Server

INC 1,750.0 1,750 0

See V I'd 6 4 Institutional Equipment Replacement INC REF 
41515 1,000 0 1.000 0

Sre 1 Pg 0 5 Community Jail Repair, Renovation 
and Equipment

INC REF 
41516 2(0 0 200 0

Sot t Pga 6 Medical Equipment Replacement INC REF 
45248 133 7 133 7

TOTAL CAPITAL REQUEST 14.761.7 6.083.7 8,678.0
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In it ia l f i n a n c i a l  i n v e s t m e n t  o f  .$ 1 5 .6  m il l io n  p r o v i d e d  b y  S t a t e  o f  A l a s k a

-  A l a s k a  S c i e n c e  a n d  T e c h n o l o g y  F o u n d a t i o n  ( A S T F )

-  $ 9  m il l io n  f o r  c a p i t a l  e x p e n d i t u r e s ;  $ 6 . 6  m ill io n  fo r  o p e r a t i o n s

T h e  in itia l S t a t e  o f  A l a s k a  i n v e s t m e n t  h a s  g e n e r a t e d  a  t o t a l  o f  $ 2 1 4  m illion

-  $ 7 6  m ill io n  in l a u n c h  r e v e n u e s  (M D A , U S  A ir  F o r c e ,  L o c k h e e d  M a r t in )

-  $ 1 3 8  m ill io n  in c a p i t a l  i n v e s t m e n t s  ( N A S A ,  U S  A ir  F o r c e  a n d  U S  A r m y )
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------------------------  The Other Cape
C O R P O R A T I O N  w *< rn im  .

AADC is at a crossroads
•  I n n o v a t i v e ,  r e s p e c t e d  a n d  h i g h l y  e f f i c i e n t  o r g a n i z a t i o n

•  M e e t s  d e m a n d s  o f  i n d u s t r y  w i t h  f l e x i b i l i t y  a n d  a  h i g h  

d e g r e e  o f  c u s t o m e r  s a t i s f a c t i o n

•  D e m o n s t r a t e d  s t r o n g  o p e r a t i o n a l  p o s i t i o n  w i t h  1 2  

s u c c e s s f u l  l a u n c h e s

However, KLC is at or near capacity
•  N e e d s  a d d i t i o n a l  l a u n c h  p a d  w i t h  p r o c e s s i n g  f a c i l i t y  a n d  

i n t e g r a t e d  r o c k e t  m i s s i l e  s t o r a g e  f a c i l i t y  t o  a t t r a c t  

a d d i t i o n a l  c u s t o m e r s



I nr M a j o r  P o t e n t i a l

S t r a t e g i c  P r o g r a m s
The Other Cape

C O R P O R A T I O N  ***« •

U S A F  O p e r a t i o n a l l y  R e s p o n s i v e  S p a c e  ( O R S )

• Mission to replenish military satellites for imaging and 
communications

• Multiple launch rapid response capability required
-  Launch to orbit 6-12 hours after command

• Federal Budget $409 million 2008 - 2013

• Current ORS launches Under Contract for AADC / KLC:

-  TacSat-4 (Tactical Satellite) AF Minotaur IV -  launch 2009

-  STP-2 (Space Test Program) AF Minotaur IV -  launch 2009



1 St M a j o r  P o t e n t i a l  

J  S t r a t e g i c  P r o g r a m s
The Other Cape

C O R P O R A T I O N

S p a c e p o r t  f o r  D o D ,  N A S A  a n d  C o m m e r c i a l  

L a u n c h e s

•  O r b i t a l  S c i e n c e s

•  A l l i a n t  T e c h s y s t e m s  ( A T K )

•  S p a c e X

•  L o c k h e e d  M a r t i n

•  B o e i n g

•  I r i d i u m  S a t e l l i t e  G l o b a l  C o m m u n i c a t i o n s  N e t w o r k

- C o m m e r c i a l  c o m m u n i c a t i o n s  s a t e l l i t e  

c o n s t e l l a t i o n  r e p l a c e m e n t

-  L a u n c h e s  2 0 1 3  -  2 0 1 8



Future Expansion 
Launch Pad 3 (LP-3) 

Rocket Motor Storage Facility (RMSF)

jOJNC/^

The Other CapM • A i A . *

K o d ia k  L a u n c h  C o m p l e x

E x is t in g  a n d  p l a n n e d  I n f r a s t r u c t u r e  2 0 0 7
Kooiak Island. Alaska
As or October 2007



K L . C  F u t u r e  E x p a n s i o n  

S u m m a r y

[vONOy;

C O R P O R A T I O N

K L C  e x p a n s i o n  s a t i s f i e s  a f f o r d a b l e  r a p i d  r e s p o n s e  t o  s p a c e

♦ Recent Chinese intercept of an orbiting Chinese satellite 
demonstrated a major threat to US War Fighters’ satellites

• I d e n t i f i e d  a n  u r g e n t  n e e d  f o r  t h e  a b i l i t y  t o  r e p l a c e  v i t a l  m i l i t a r y  o r b i t i n g  

s a t e l l i t e s  w i t h i n  h o u r s  o f  t h e  d e c i s i o n  t o  l a u n c h

• KLC is an established critical national asset with demonstrated 
capability and range infrastructure in place

• A u g m e n t s  n a t i o n a l  l a u n c h  s c h e d u l e  a n d  c a p a b i l i t i e s  ( V a r i d e n b e r g  A F B )

• I d e a l l y  s i t u a t e d  f o r  s a f e  s o u t h e r l y  f l i g h t  o v e r  b r o a d  o c e a n  a r e a  a v o i d i n g  

p o p u l a t i o n ,  e n v i r o n m e n t a l l y  s e n s i t i v e  a r e a s  a n d  c o n g e s t e d  a i r  r o u t e s

• L P - 3  a n d  R M S F  e x p a n s i o n  p r o v i d e s  l a u n c h - o n - d e m a n d  o r b i t  w i t h i n  6 - 1 2  

h o u r s  a f t e r  d e c i s i o n  t o  l a u n c h

• E x p a n s i o n  i s  a n  a f f o r d a b l e  $ 3 5  m i l l i o n  w i t h  l a u n c h  f a c i l i t y  f u l l y  o p e r a t i o n a l  in

1 8 - 3 0  m o n t h s







Synopsis

AADC has reached an important crossroad and must expand the launch facility’s 
infrastructure to meet current and anticipated launch requirements. AADC will need to 
complete construction o f  Launch Pad 3 and a Rocket Motor Storage Facility by FYIO. 
AADC needs $17.5 million for initial construction. To meet this financial requirement, 
AADC is pursuing $14 million in federal funding and requesting $3.5 million in slate 
funding for FY09.

I munch Pud 3 (LP3) will enable AADC to support two concurrent customers at KLC. 
KI.C's two launch pads do not have sufficient physical separation to allow concurrent 
hazardous operations and launches. A launch campaign will typically take seven (7) 
weeks. Complex campaigns that require significant coordination with other ranges such 
as the MDA contracts, may require that the customer occupy the range eight (8) to twelve 
(12) weeks. These lime frames may be significantly expanded should the customer 
experience technical difficulties or the launch is delayed.

AADC has contractual obligations to support three (3) launches and associated 
pathfinders (simulated launches) in FY08 and FY09. Provided there are no changes in 
the launch or customer occupancy schedule, it is anticipated that range utilization will 
exceed 75%. leaving a nominal amount o f  time to perform mandatory facility 
maintenance. Based upon historical experience and the dynamic environment inherent to 
the aerospace industry, it is highly probable that the individual launch schedule will slip 
and/or be changed, increasing the range utilization. I he forecasted range utilization does 
not take into consideration special projects or additional contracts AADC is aggressively 
pursuing, which may increase activity beyond K L C s established capacity.

The potential for AADC to secure additional launches is very promising. However, if 
AADC is awarded additional launch support contracts, it is likely the current launch 
capacity at KLC will be exceeded (depending upon the required launch dates), impeding 
AADC’.; ability to meet our contractual obligations. Constructing LP3 by FYIO will 
ensure AADC is able to meet the customer’s launch schedules and support additional 
customers.

I he selected site for I.P3 provides for sufficient physical separation to allow concurrent 
operations and launches while meeting strict safety and environmental requirements.
I.P3 will almost double the launches KLC will be able to support. I he existing 
Interagency Land Agreement is sufficient to ensure safely and environmental 
requirements are met without expanding land space requirements or further limiting the 
use o f  public lands.

Rocket M otor Storane Facility (RMSF) is needed to meet the requirements o f  AADC’s 
expanding customer base while remaining cost competitive. AADC has been able to 
successfully overcome significant challenges due to the remote location o f  KI.C through 
innovation and creativity. However, with an expanding customer base. AADC is facing



significant new challenges. Successfully supporting a launch campaign requires 
considerable flexibility in an industry where schedules may change daily. This flexibility 
has contributed greatly to AADC's success in this competitive industry.

AADC has recently been awarded a contract to conduct a launch vehicle transportation 
study to meet potential future shipping and storage requirements for USAF. This may 
have the potential o f  increasing launch revenues by $1 million dollars per launch.

To help meet transportation challenges, AADC plans to construct a storage facility that 
will enable customers to ship components with sufficient lead time to ensure the 
scheduled launch date is met. In addition, transportation costs to Kodiak are significant 
and, to reduce costs, shipments are often combined. A facility to store nvssion sensitive 
components is required. Shipping multiple components will reduce the customer's 
launch costs. The proposed RMSF will meet these requirements and provide to the 
customer a cost effective spaceport alternative. It will also enable AADC to remain 
competitive with other ranges that do not have significant transportation challenges.

Return on Investment

The return on investment is significantly increased due to planned leveraging o f  the 
funds. With the investment funds o f  $3.5 million in state funding. AADC anticipates 
securing SI4 million in federal funding. When the funding is secured the construction of
1.1*3 and the RMSF are scheduled to begin early FY09 with completion in FYIO.



Kodiak Launch Complex Infrastructure FY2009 Request: $17,500,000
Reference No: 41789

AP/AL: Appropriation Project Type: Construction
Category: Development
Location: Kodiak Contact: Pat Ladner
House D istrict: Kodiak (HD 36) Contact Phone: (907)561-3338
Estimated Project Dates: 07/01/2008 - 06/30/2013

Brief Summary and Statement o f Need:
Alaska Aerospace Development Corporation (AADC) requests $17.5 million to build two facilities: a 
dedicated rocket motor storage facility and an additional launch pad. This program contributes to the 
Department's mission of promoting a healthy economy and strong communities by providing 
economic growth in the communities it serves.
F u n d i n g : ____________ F Y 2 0 0 9  F Y 2 0 1 0  F Y 20 11  F Y 2 0 1 2  F Y 2 0 1 3  F Y 2 0 1 4 ___________ T ota l

F e d  R c p t s  
G e n  F u n d

$ 1 4 ,0 0 0 , 0 0 0
$ 3 ,5 0 0 ,0 0 0

$ 1 4 ,0 0 0 ,0 0 0
$ 3 , 5 0 0 ,0 0 0

$ 2 8 ,0 0 0 ,0 0 0
$ 7 ,0 0 0 ,0 0 0

Total: $ 1 7 , 5 0 0 , 0 0 0 $ 1 7 ,5 0 0 ,0 0 0 $ 0 $ 0  $ 0 $ 0  $ 3 5 ,0 0 0 ,0 0 0

r  S t a t e  M a tc h  R e q u i r e d  f~ O n e - T im e  P ro jec t  

0 %  = M in im um  S t a t e  M a tch  %  R e q u i r e d

P  P h a s e d  - n e w  

I-  A m e n d m e n t

r  P h a s e d  - u n d erw ay  

P  M en ta l  H e a l th  Bill

r  O n -G o in g

Operating & Maintenance Costs: Amount
Project Development: 0

Ongoing Operating: 0
One-Time Startup:________________ .0

Totals: 0

Additional Information I Prior Funding History:
Refer to the funding matrix in the detailed description.

Project Description/Justification:
A la s k a  A e r o s p a c e  D e v e lo p m e n t  C o rp o ra t io n 's  (AADC) K od iak  L a u n c h  C o m p l e x  (KLC) r e q u i r e s  tw o  a d d i t io n a l  facilities 
a n d  r e l a t e d  in f ra s t ru c tu re  T h e y  a r e  a  d e d i c a t e d  ro ck e t  m o to r  s t o r a g e  facility a n d  a n  a d d i t io n a l  la u n c h  p a d  K LC 's  ex is t ing  
tw o l a u n c h  p a d s  a r e  right n e x t  to  e a c h  a n d  c a n  no t b e  u s e d  s im u l ta n e o u s ly ,  t h e r e b y  limiting c u s t o m e r s  a n d  l a u n c h e s .  T h e  
a d d i t io n a l  facilities will a l low  m ultip le  la u n c h  c u s t o m e r s  to  b e  o n  s i te  s i m u l ta n e o u s ly ,  d o u b le  K L C 's  la u n c h  c ap ab i l i t ie s ,  
a n d  r e s u l t  in KLC b e in g  a  full s e r v ic e  s p a c e p o r t

AAD C is c u r ren t ly  d e v e lo p in g  a  lo n g - te rm  re la t io n sh ip  with th e  U .S. Air F o rc e .  T h e  U S A F  p la n s  o n  initiating th e  
O p e ra t io n a l ly  R e s p o n s i v e  S p a c e  (O R S )  p r o g r a m  with th e  g o a l  o f  h a v in g  l a u n c h  o n  d e m a n d  cap ab i l i ty  -  p lac in g  na t io n a l  
d e f e n s e  a s s e t s  in orbit with v e ry  little l e a d  time. KLC is a n  a t t ra c t iv e  la u n c h  s i te  for t h e  O R S  p r o g r a m  b e c a u s e  th e  KLC 
offe rs  f lex ib le  la u n c h  s c h e d u l in g  no t  a v a i l a b le  a t  o th e r  U .S .  la u n c h  s i te s ;  a n d  l a u n c h e s  Ironi KLC a v o id  p o p u la t e d  a r e a s ,  
e n v i r o n m e n ta l ly  s e n s i t i v e  a r e a s ,  a n d  c o n g e s t e d  a ir  r o u te s .  H o w ev e r ,  t h e  O R S  p r o g r a m  will r e q u i re  a  d e d i c a t e d  ro ck e t  
m o to r  s t o r a g e  facility a n d  d e d ic a t e d  la u n c h  p a d .  N e i th e r  a r e  cu rren t ly  a v a i l a b le  a t  t h e  KLC.

A n initial O R S  d e m o n s t r a t i o n  la u n c h  is  p l a n n e d  for S e p t e m b e r  2 0 0 9  a n d  a  s e c o n d  o o te n t ia l  l a u n c h  is s c h e d u l e d  for 
D e c e m b e r  2 0 0 9 .  O n c e  m a t u r e ,  it is e s t i m a t e d  th e  O R S  p r o g r a m  will l a u n c h  four  o r  m o r e  p a y lo a d s  to  orbit e a c h  y e a r .  T h is  
is  in a d d i t io n  to  l a u n c h e s  a l r e a d y  p ro v id e d  for th e  D e p a r tm e n t  o f  D e f e n c e ,  M iss i le  D e f e n s e  A g e n c y  A nd , th e  A A D C  is 
cu r ren t ly  in d i s c u s s i o n s  w ith  o th e r  p o te n t ia l  c u s t o m e r s  s u c h  a s  o th e r  D e p a r t m e n t  o f  D e f e n s e  a g e n c i e s .  N A SA , a n d  
c o m m e r c i a l  in te re s t s .

T h e  facili ties  will b e  built o v e r  th o  n ex t  tw o  y o a r s  a n d  will c o s t  $ 3 5  million. In f isca l  y e a r  2 0 0 9  a n d  a g a in  in 2 0 1 0  AADC 

S t a t e  of A la s k a  C a p i ta l  P ro je c t  S u m m a r y  D e p a r tm e n t  o f  C o m m e r c e ,  C o m m u n i ty ,  a n d  E c o n o m ic  D e v e lo p m e n t
F Y 2 0 0 9  G o v e r n o r  A m e n d e d  R e f e r e n c e  No: 4 1 7 0 9
3 /3 /0 8  8 :2 3 : 1 5  AM P a g e  1 R e l e a s e d  F e b r u a r y  2 9 th

Staff
0
0

0



Kodiak Launch Complex Infrastructure FY2009 Request: $17,500,000
Reference No: 41789

is/will be  re q u e s tin g  $ 17 .5  m illio n . O f th a t am o un t, $ 14 .0  m illio n  w ill b e  p ro v id e d  by  th e  fe d e ra l g o v e rn m e n t a nd  $3.5 
m illio n  is re q u e s te d  fro m  th e  S ta te 's  G e n e ra l Fund .

T he  S ta te ’s in itia l G e n e ra l F und  in v e s tm e n t o f $ 15 .6  m illio n  h a s  re su lte d  in $2 14  m illio n  in re venue , a  v ia b le  a e ro s p a c e  
in d u s try  w ith in  A la s ka , a nd  em p lo ym e n t o p p o rtu n it ie s  in K od ia k . K LC  has  b e co m e  an  a c kn o w le d g e d  n a tio n a l a s se t in th e  
U .S . s p a c e p o rt in ve n to ry . A n  in v e s tm e n t b y  th e  S ta te  w ill se n d  a  s tro n g  m e s s a g e  th a t A la s k a  su p p o rts  th e  K LC  and  th e  
c o n tin u e d  e x p a n s io n  o f  th e  a e ro s p a c e  in d u s try  in A la ska .

If th is  c a p ita l re q u e s t is  no t a p p ro ve d , th e  K LC  w ill n o t b e  a b le  to  s u p p o rt th e  U .S . A ir  F o rce  in its  O p e ra tio n a lly  
R e sp o n s iv e  S p a ce  p ro g ram . N o r w ill A A D C  be  a b le  to  a ttra c t o th e r p o te n tia l c u s to m e rs  a s  th e  K LC  w ill c o n tin u e  to  be  
lim ite d  -  u n a b le  to  a c c o m m o d a te  m u lt ip le  la u n ch  c u s to m e rs  on  s ite  s im u lta n e o u s ly .

Funding History

Y e a r A m o u n t L eg is la tio n A R #
FY  1999 5,000,000 S LA  98 C h 139  P age  40 L in e  9 32591-04
FY  2000 6,000,000 S LA  99 C h 2 P age  38 L ine  21 32646-04
FY  2000 9,300,000 R P L  0810064 32647-04
FY  2001 17,900,000 S LA  00 C h 135  P ag e  3 L in e  13 32627-05
FY  2002 4,500,000 S LA  01 C h 61 P a g e  3 L in e  23 32639-06
FY 2002 20,000,00 S S S L A  02 C h  1 P age  1 12  L in e  4 32673-06
FY  2004 38,000,000 S LA  03 C h 82 P a g e  45 L in e 15 32679-08
FY  2006 36.000,000 FS S LA 0 5  C h3  P age3  L ine27 32723-09
FY  2007 15,000,000 S LA  06 C h82 P age  3 L in e  30 10334-11
FY  2008 15,000,000 S LA  07 Ch30 P age  84 L ine  31 6355-12

Slate o f Alaska Capital Project Summary
FY2009 Governor Amended
3/3/00 8 23 15 AM

D e p a rtm e n t o f  C om m e rce , C o m m un ity , a n d  E co n o m ic  u  iv e lo p m e n t
R e fe re n c e  N o  41789
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S e n a t e  F i n a n c e  S u b c o m m i t t e e

Senator Stedman Subcommittee Chair Room 516, Capital Building Phone 465-3873 / Fax 465-3922
S ta f f  — D arw in  P e te rso n

Subcommittee Members 
Sen. Bert Stedman 
Sen. Ixsil McGuire 
Sen. Hollis French 
Sen. Gene Therriault

Department of Law 
Rccom nienclations

The Senate Finance Budget Subcommittee lor the Department o f  Law submits an Operating 
Budget to the Senate Finance Committee for FY 09 as follows:

08 mqt. 09 Gov
Fund Source plan AmdAdj Sen Sub Difference
General Funds 39,257.4 56,326.9 45,930.3 (10,396.6)
Federal Funds 3,113.9 3,054.6 3,054.6 0
Other Funds 23,862.8 23,231.4 23,388.2 156.8

08 mqt 09 Gov 
Positions pin AmdAdj Sen. Sub

PFT 537 544 542
PPT 9 9 9

Temp 0 0 0

The Subcommittee held two meetings with the Department and look the following actions: 

Budget Action

• Accepted the Governors amended proposal with the following adjustments and comments.

o Reduced the Governor's request for CiF to replace the Community Gun Violence 
federal grant that ended on 12 /3 1/0b. I lie request was reduced 50% from S I2 I .6  to 
$60.8.

Reduced the Governor’s request for two new positions in the Anchorage Special 
Offenders I 'nit. I he request was reduced 50% from S343.6 to SI 7 1.8.



•* \

o Denied $260.0 in GF increments lor the Criminal and Civil Divisions the Governor 
requested as a result o f  a reduction in federal funds from the Juvenile Accountability 
Block Grant program. This funding has historically come from DH&SS as I/A 
receipts. The subcommittee recommends this funding be restored in the DH&SS 
budget with continued 1/A receipts issued to the Department o f  Law.

2

o Denied the $400.0 GF increment for the Rural Alcohol Interdiction Program in the 
Criminal Division's Fourth Judicial District and Criminal Appeals/Special Litigation 
Component. This funding has historically come from DPS as I/A receipts. Funding 
for this program has been restored in the FY09 DPS budget and it is the intent o f  the 
subcommittee that funding for the program will continue to come from DPS in the 
form o f  1/A receipts.

o Reduced the Governor s request for a new PFT Associate Attorney for adult 
restitution cases. The request was reduced 50% from $111.5 to $55.S. The 
subcommittee recommends the Department use this funding to continue hiring 
temporary staff to address the backlog.

o Denied the Governor's multi-year request for $9,600.0 from the Alaska Capital
Income Fund for work related to the slate gas pipeline and replaced it with a $5,000.0
GF one time increment. This increment was moved from the Department o f  Law to
the Governor's Office under Branch-wide Oil and Gas Development. The 
subcommittee recommends the Department request additional funds in the FYIO 
budget as needed.

o Denied the Governor's request for a new PI T Associate Attorney for electronic
records and discovery requests.

W in d ag e
The subcommittee recommends

the wordage as referenced on the wordage report.

Language

The subcommittee denied the following language under the Department o f  I aw:

"I  he sum o f  $9,600,000 is appropriate from the Alaska capital income fund (AS 37.05.565) to 
the Department o f  Law. oil. gas and mining section, for work related to the gas pipeline and to 
bringing North Slope natural gas to market, and to other oil and gits projects, for the llseal years 
ending June 30. 2009 and June 30. 2010."



\
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Finally, the subcommittee voted unanimously to request the lull committee considers restoring 
funding for two items that were cut. In order o f  priority, the subcommittee’s H1 request is to 
restore funding for the Criminal Division's Anchorage Special Offenders Unit. The #2 request is 
to restore funding for the Civil Division’s P IT  Associate Attorney for adult restitution cases. If 
full funding were restored for both o f  these items, the increase to the Department's budget over 
the subcommittee report would be $227.6
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A l a s , k a  D e p a r t m e n t  o f  L a b o r  a n d  

W o r k f o r c e  D e v e l o p m e n t
11 yy». •/; v ; >/rr; • \ -

C a p i t a l  P r o j e c t  S u m m a r y  

M a r c h  1 4 ,  2 0 0 8



S u m m a r y  o f  N e t  Z e r o  C h a n g e s / R e p r i o r i t i z a t i o n

• p 
P r o j e c t O P

* ♦ *

R P O r i g i n a l

A m o u n t

R e v i s e d
A m o u n t

N o te s

„

AVTEC Culinary Building and 

Cafeteria

1 1 $ 5 ,000 .0  GF $ 8 ,659 .0  GF Added Cafeteria 
R em odel/R ev ised  Cost

AlexSys Enhancem ents 3 2 $ 600 .0  GF Same

AW P— Fairbanks Pipeline 

Training C en te r

N /A 3 $3 ,000 .0  GF 

$3 ,0 0 0 .0  Fed

Same Added in G ov ern o r’s A m ended 

Budget

AVTEC D eferred  jMaintenance 4 4 $ 3 ,900 .0  GF 

$ 1 ,468.0 ACI

$ 241.0  GF 

S 1 ,468.0 ACI

Transferred Cafeteria 

Remodel / D eleted  D orm ito ry  
R em o d e l/A d d ed  O th e r  High 

Priority Projects

Business Services M anagem ent 
Information System

7 rJ $ 3 ,700 .0  GF Same

AVTEC Student Database 6 6 $ 4 0 0 .0  GF Same

AVTEC M aritim e Safety 

Training Facility

2 7 $ 2 ,0 0 0 .0  Fed 

$ 1 ,350 .0  GF

Same

LSS Certified Payroll System 

Enhancem ents

8 8 S 160.7 GF Same

DVR MIS Accounting Interface 9 9 $ 250 .0  GF Same

©
AVTEC Student Records 

AK C onstruction  Academies

10

5

10 s 100.0 CF Same

T ran sferred  to O p era tin g  B u d g et

OP—Original Priority RP—Revised Priority



A V T E C  C u l i n a r y  B u i l d i n g / I n s t r u c t i o n a l  E q u i p m e n t  R e p l a c e m e n t  a n d  C a f e t e r i a  

R e m o d e l

Ref# AMD 43045. Priority .1 of 10 $ 8,659.0 GF

D e m o l i t i o n  o f  t h e  3 0  +  y e a r  o l d  c u l i n a r y  t r a i n i n g  f a c i l i t y  ( a t  t h e  

r e c o m m e n d a t i o n  o f  a n  e n g i n e e r i n g  s t u d y ) ,  c o n s t r u c t i o n  o f  a  n e w  

7 , 0 0 0  s q u a r e  f o o t  C u l i n a r y  A c a d e m y ,  a n d  r e m o d e l i n g  o f  t h e  a d j a c e n t  

3 1  y e a r  o l d  s t u d e n t  c a f e t e r i a  a t  A V T E C ’s  S e w a r d  t r a i n i n g  c e n t e r .

C u l i n a r y  t r a i n i n g  p r o g r a m  h a s  e v o l v e d  f o r  c a m p  c o o k  t r a i n i n g  t o  a  

c o m p r e h e n s i v e ,  a c c r e d i t e d  c u l i n a r y  a c a d e m y .  N e w  f a c i l i t y  d e s i g n  

a d d r e s s e s  a s s o c i a t e d  p r o g r a m  e x p a n s i o n  t o  a c c o m m o d a t e  d e m a n d .

N O T E : T h i s  i s  a  r e v i s e d  p r o j e c t . T h e  G o v e r n o r ’s  o r i g i n a l  r e q u e s t  f o r  

t h e  c u l i n a r y  t r a i n i n g  a c a d e m y  w a s  $ 5  m i l l i o n .  A  m o r e  r e c e n t  a n d  

c o m p r e h e n s i v e  p r o f e s s i o n a l  e s t i m a t e  p l a c e d  t h e  c o s t  o f  t h e  f a c i l i t y  a t  

$ 7 , 1 1 9 . 0 . T h e  c a f e t e r i a  r e m o d e l  ( $ 1 , 5 3 7 . 0 )  w a s  i n c l u d e d  i n  t h e  

d e f e r r e d  m a i n t e n a n c e  b u d g e t  r e q u e s t ,  b u t  b e c a u s e  b o t h  f a c i l i t i e s  a r e  

c o n n e c t e d ,  t h e  d e p a r t m e n t  r e q u e s t s  c o m b i n i n g  t h e s e  i n t o  a  s i n g l e  

p r o j e c t .
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AVTEC Maritime Safety Training Facility $ 2,000.0 Federal
Ref # 45285. Priority 7 of 10. $ 1,350.0 GF

•  G r a n t  f r o m  t h e  F e d e r a l  E c o n o m i c  D e v e l o p m e n t  A d m i n i s t r a t i o n  

a n d  r e q u i r e d  S t a t e  m a t c h  t o  b u i l d ,  f u r n i s h  a n d  e q u i p  a  4 , 8 0 0  

s q u a r e  f o o t  M a r i t i m e  S a f e t y  T r a i n i n g  F a c i l i t y  i n  S e w a r d .

•  G o a l :  P r o v i d e  b a s i c  m a r i n e r  t r a i n i n g  f o r  1 1 4  m o r e  A l a s k a n s  p e r  

y e a r .

•  T h e  f a c i l i t y  w i l l  i n c l u d e  a  I S  s t u d e n t  c l a s s r o o m ,  i n s t r u c t o r  

o f f i c e ,  a  g e a r  r o o m  f o r  s e c u r e  s t o r a g e ,  a n d  a i r  p a c k  r o o m  f o r  

S e l f  C o n t a i n e d  B r e a t h i n g  A p p a r a t u s  r a c k s  a n d  b o t t l e s ,  a  l o b b y ,  

l o c k e r  a n d  b r e a k  r o o m ,  s h o w e r  a n d  r e s t r o o m s .

® A V T E C  i s  c u r r e n t l y  w o r k i n g  s i m u l t a n e o u s l y  t o w a r d  t h e  

c o m p l e t i o n  o f  a  M a r i t i m e  F i r e  T r a i n i n g  S i m u l a t o r  o n  t h i s  

c a m p u s .







Alaska Labor Exchange System Enhancement and Gas Pipeline Skills 
Inventory
Ref# 45246. Priority 2 of 10. $ 600.0 GF

•  U p g r a d e  a n d  f u r t h e r  d e p l o y  t h e  w e b - b a s e d  A l a s k a  L a b o r  E x c h a n g e  

S y s t e m  ( A l e x S y s )  t h a t  c o n n e c t s  j o b  s e e k e r s  w i t h  e m p l o y e r s .  T h e  

p r o j e c t  h a s  t w o  c o m p o n e n t s :  ( 1 )  a d d  a  l i c e n s u r e  a n d  c r e d e n t i a l i n g  

c o m p o n e n t ;  a n d  ( 2 )  e d u c a t i o n ,  o u t r e a c h  a n d  m a r k e t i n g  o f  t h e  

p r o d u c t  t o  i n c r e a s e  a n d  i m p r o v e  a v a i l a b l e  w o r k e r  p r o f i l e s  i n  t h e  

s y s t e m ,  p a r t i c u l a r l y  o r i e n t e d  t o  w o r k e r s  i n  r u r a l  A l a s k a .

•  I m p r o v e s  e m p l o y e r  a b i l i t y  t o  c o n n e c t  w i t h  e m p l o y e e s  w i t h  s p e c i f i e d  

c e r t i f i c a t i o n s  m e e t i n g  e m p l o y e r  d e m a n d  f o r  s u c h  a  c a p a b i l i t y .

•  O v e r  6 8  t h o u s a n d  j o b  o p e n i n g s  w i l l  b e  p o s t e d  i n  A l e x S y s  i n  F Y  0 8 .  

T h e r e  a r e  o v e r  S , 7 0 0  e m p l o y i n g  e n t i t i e s  u s i n g  t h e  s y s t e m .  C u r r e n t  

n u m b e r  o f  p o s t e d  o p e n i n g s :  2 , 7 5 2 .

/

e



AVTEC Deferred Maintenance

Ref# AMD 45493. Priority 4 of 10 $241.0 GF/$ 1,486.0 AK Cap Inc

* T h i s  p r o j e c t  w i l l  a l l o w  A V T E C  t o  c o n t i n u e  t o  a d d r e s s  c r i t i c a l  d e f e r r e d  m a i n t e n a n c e  o l  i t s

1 4  b u i l d i n g s  t h a t  r a n g e  in  a g e  f r o m  2 5 - 5 5  y e a r s .  T h i s  w i l l  f u n d :

•  G e n e r a l  d e f e r r e d  m a i n t e n a n c e  p r o j e c t s  u s i n g  A V T E C  M a i n t e n a n c e  s t a f f  t o  

a c c o m p l i s h :  $ 3 5 0 . 0

•  A d d r e s s  F i r s t  L a k e  C a m p u s  c h r o n i c  d r a i n a g e  i s s u e s  a n d  p a r k i n g  l o t  r e g r a d i n g :  $ 2 0 0 . 0

•  B a s e l i n e  e n v i r o n m e n t a l  a s s e s s m e n t  o f  A p p l i e d  T e c h  C a m p u s :  $ 5 0 . 0

•  A D A  a c c e s s i b l e  p a r k i n g  w i t h  s e c u r i t y  l i g h t i n g ,  f e n c e  a n d  g a t e  r e p a i r  a t  t h e  A p p l i e d  

T e c h  C a m p u s :  $ 3 0 0 . 0

•  I n s t a l l  f i r e  s p r i n k l e r  s y s t e m  in  P h y s i c a l  P l a n t  T e c h n o l o g y  o u i l d i n g :  $ 1 6 0 . 0

•  R e n o v a t e  l o c k e r  r o o m s ,  s h o w e r s  a n d  r e s t r o o m s ,  a n d  r e p l a c e  c r a c k e d  a n d  i r r e g u l a r  

s i d e w a l k  a t  t h e  S t u d e n t  S e r v i c e s  C e n t e r :  $ 4 6 7 . 0

•  R e p l a c e  f a i l i n g  m e t a l  s i d i n g  o n  M a i n t e n a n c e  S h o p :  $ 2 0 0 . 0

•  N o t e : T h i s  is a  r e v i s e d  p r o j e c t  f r o m  t h e  G o v e r n o r ’s o r i g i n a l  r e q u e s t . T h e  o r i g i n a l  r e q u e s t  

c o n t e m p l a t e d  r e m o d e l i n g  A V T E C ’s  3 5  y e a r - o l d  d o r m i t o r y .  A  m o r e  d e t a i l e d  c o s t  

e s t i m a t e  d e t e r m i n e d  t h a t  i t  w o u l d  b e  le s s  e x p e n s i v e  t o  d e m o l i s h  t h e  e x i s t i n g  d o r m i t o r y  

a n d  b u i l d  a  n e w  o n e ,  r a t h e r  t h a n  r e m o d e l i n g  t h e  e x i s t i n g  f a c i l i t y . T h e  d e p a r t m e n t  w i l l  

b r i n g  a  n e w  p r o j e c t  f o r w a r d  in  F Y  1 0  t o  a d d r e s s  c o n s t r u c t i o n  o f  a  n e w  s t u d e n t  

d o r m i t o r y  t o  h o u s e  I 1 0  s t u d e n t s .  F u n d i n g  o r i g i n a l l y  i d e n t i f i e d  f o r  t h e  d o r m i t o r y  

r e m o d e l  is s h i f t e d  t o  o t h e r  h ig h  p r i o r i t y  p r o j e c t s  d e s c r i b e d  a b o v e .



AVTEC S tudent Database System 
R ef#  4 5 2 8 7 .  P r io r i ty  6  o f  10 . $  4 0 0 . 0  G F

•  R e p l a c e  s t u d e n t  r e c o r d s  a n d  a c c o u n t s  d a t a b a s e .  C u r r e n t  

s y s t e m  d o e s  n o t  s e r v e  A V T E C  s t u d e n t  a n d  b u s i n e s s  n e e d s .  

S y s t e m  w i l l  b e  w e b - b a s e d ,  a l l o w i n g  o n l i n e  s t u d e n t  

r e g i s t r a t i o n  f o r  a d m i s s i o n s ,  a t t e n d a n c e  t r a c k i n g ,  s t u d e n t  

a c c o u n t  t r a c k i n g ,  a c c u r a t e  c l a s s i f i c a t i o n  o f  s t u d e n t  p a y m e n t s  

f o r  t u i t i o n  a n d  o t h e r  f e e s ,  i n t e g r a t e d  e - m a i l  f o r  s t u d e n t s ,  

s p o n s o r s  a n d  s t a f f ,  a n d  r e p o r t i n g  f o r  i n t e r n a l  a n d  e x t e r n a l  

p u r p o s e s .

•  C o s t  e s t i m a t e  b a s e d  o n  s u r v e y  o f  s y s t e m s  i n s t a l l e d  i n  l i k e  

t r a i n i n g  e n t i t i e s .

•  A V T E C  h a d  1 , 3 0 7  p r o g r a m  c o m p l e t e r s  i n  E Y  2 0 0 6 .



Replace Business Services Management Information System
Ref # 45289. Priority 5 of 10. $ 3,700.0 GF

R e p l a c e  t h e  d e p a r t m e n t ’s  j o b  t r a i n i n g  m a n a g e m e n t  i n f o r m a t i o n  

s y s t e m .  C u r r e n t  s y s t e m  i s  o v e r  t e n  y e a r s  o l d ,  f r a g m e n t e d  a n d  

u s e s  o u t - o f - d a t e  s o f t w a r e .  N e w  s y s t e m  w i l l  b e  w e b - b a s e d  a n d  

m e e t  s t a t e  I T  s t a n d a r d s  a n d  p r o v i d e  g r a n t s  m a n a g e m e n t ,  

i n t e g r a t e d  r e p o r t i n g  c a p a b i l i t y ,  i n c l u d i n g  p a r t i c i p a n t  c o u n t s  a n d  

t r a i n i n g  o u t c o m e s ,  a s  w e l l  a s  f i n a n c i a l  r e p o r t i n g  b y  t r a i n i n g  

e n t i t i e s  a n d  f o r  i n d i v i d u a l  t r a i n i n g  a c c o u n t s .

T r a c k  o v e r  1 0 0 , 0 0 0  a n n u a l  w o r k f o r c e  d e v e l o p m e n t  s e r v i c e s  f o r  

a n  e s t i m a t e d  4 0 , 0 0 0  w o r k f o r c e  s y s t e m  p a r t i c i p a n t s ,  i n c l u d i n g  

i n d u s t r y  c a r e e r  a w a r e n e s s  f o r  h i g h  s c h o o l  s t u d e n t s ,  c a r e e r  

c o u n s e l i n g ,  r e f e r r a l  t o  t r a i n i n g  s e r v i c e s ,  t r a i n i n g  p r o g r a m  e x i t ,  

r e c r u i t m e n t  t o  e m p l o y m e n t  a n d  r e t e n t i o n .

E s t i m a t e d  a n n u a l  o p e r a t i o n s  c o s t  s a v i n g s  o f  $ 1 5 0 . 0  f r o m  $ 4 5 0 . 0  

t o  $ 3 0 0 . 0 .



Labor Standards Certified Payroll System Enhancements
Ref. # 45221. Priority 8 of 10. $ 160.7 GF

•  E n a b l e  e l e c t r o n i c  f e e  p a y m e n t  a n d  f i l i n g  o f  N o t i c e s  o f  W o r k  

a n d  C o m p l e t i o n  a s s o c i a t e d  w i t h  P u b l i c  C o n s t r u c t i o n  

P r o j e c t s ,  f o r  w h i c h  b i w e e k l y  c e r t i f i e d  p a y r o l l  f i l i n g s  a r e  

r e q u i r e d .

•  E n h a n c e s  s y s t e m  m a n d a t e d  b y  l e g i s l a t u r e .

•  A n n u a l  f e e  c o l l e c t i o n s :  a p p r o x i m a t e l y  $ 2  m i l l i o n ,  1 %  o f  t h e  

c o n t r a c t  v a l u e  u p  t o  m a x i m u m  $ 5 , 0 0 0 .

•  A n n u a l  n u m b e r  o f  N o t i c e s  o f  W o r k  a n d  C o m p l e t i o n :  1 , 5 0 0  

o f  e a c h .



©

Vocational Rehabilitation Management Information System Interface 
with AKSAS
Ref # 45284. Priority 9 of 10. $ 250.0 GF

•  A d d  a b i l i t y  t o  t r a n s f e r  c l i e n t  r e l a t e d  e x p e n d i t u r e s  f r o m  t h e  

D i v i s i o n  o f  V o c a t i o n a l  R e h a b i l i t a t i o n ’s  M a n a g e m e n t  

I n f o r m a t i o n  S y s t e m  t o  t h e  S t a t e  A c c o u n t i n g  S y s t e m .

•  E l i m i n a t e s  d u p l i c a t e  e n t r y  o f  1 5 , 0 0 0  p a y m e n t s  e a c h  y e a r  

a s s o c i a t e d  w i t h  d i v i s i o n s  e f f o r t s  t o  a s s i s t  p e r s o n s  w i t h  

d i s a b i l i t i e s  t o  o b t a i n  e m p l o y m e n t .



AVTEC Student Records Archiving System
Ref # 45288. Priority 10 of 10. $ 100.0 GF

•  A c q u i r e  h a r d w a r e  a n d  s o f t w a r e  t o  e n a b l e  A V T E C  t o  c o n v e r t  

o v e r  2 0  y e a r s  o f  p a p e r  s t u d e n t  r e c o r d s  t o  e l e c t r o n i c  f o r m a t  

u s i n g  i m a g i n g  t e c h n o l o g y .

•  S y s t e m  w i l l  i n d e x  s t u d e n t  r e c o r d s ,  a l l o w i n g  a u t o m a t i c  

r e t r i e v a l  a n d  s u b m i s s i o n  o f  s t u d e n t  t r a n s c r i p t s  t o  r e q u e s t i n g  

e n t i t i e s .



Alaska Works Partnership -  Fairbanks Pipeline Training Center

Ref # AMD 41944. Priority 3 of 10. $3,000.0 Federal/$3,000.0 GF

C o m p l e t e  c o n s t r u c t i o n ,  e q u i p p i n g  a n d  f u r n i s h i n g  o f  

a p p r o x i m a t e l y  2 0 , 0 0 0  s q u a r e  f o o t  p i p e l i n e  t r a i n i n g  f a c i l i t y  i n  

F a i r b a n k s ,  t o  i n c l u d e  c l a s s r o o m ,  o f f i c e s ,  c o m m o n  a r e a s ,  a  

m u l t i - p u r p o s e  s h o p ,  a n  1 8  b o o t h  w e l d i n g / t e s t  c e n t e r ,  

e q u i p m e n t  s h o p ,  r i g g i n g  f a c i l i t y ,  c r a n e  c e r t i f i c a t i o n  a r e a ,  a n d  a  

p i p e l i n e  t r a i n i n g  a r e a .  T h e  p r o j e c t  w i l l  i n c l u d e  a  m o d u l a r  

c o n s t r u c t i o n  c a m p  t o  h o u s e  4 8  t r a i n e e s  f r o m  r u r a l  A l a s k a  a n d  

o t h e r  c o m m u n i t i e s .

$ 5 . 7  m i l l i o n  G F  p r o v i d e d  i n  p r e v i o u s  c a p i t a l  a p p r o p r i a t i o n s .

P a r t n e r s h i p  b e t w e e n  F a i r b a n k s  N o r t h  S t a r  B o r o u g h ,  A l a s k a  

W o r k s ,  U n i v e r s i t y  o f  A l a s k a ,  A s s o c i a t i o n  o f  G e n e r a l  

C o n t r a c t o r s ,  N o r t h  S l o p e  C o n t r a c t o r s  A s s o c i a t i o n .
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Alaska State SenateSenate Finance Committee
Mail Stop 3100 
S tate Capitol 

Juneau , A laska 99801-1182

A G E N D A

TUESDAY, M arch 11, 2008 
9:00 AM

SB 221 - BUDGET: CAPITAL, SUPP. & OTHER APPROPS
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Agency_____________________

Administration

Community & Econom ic Dev 

Corrections 

Education & Early Dev 

Environmental C onservation  

Fish a n d  G a m e  

G overnor

Health & Social S erv ices  

Labor & Workforce Dev 

Military & V ete rans  Affairs 

Natural R e so u rc e s  

Public Safety  

R e v en u e

Transportation & Public Fac 

Un'versity of Alaska 

Alaska Court S ystem  

Fund Capitalization

Total - Capital Budget

Funding S u m m ary  

G ene ra l  F unds  (GF)

Federa l R ece ip ts  (Fed)

O ther (Oth)

I N um bers and Language

2008 Legislature - Capital Budget
Agency Summary - Gov Amend + Structure

[1]
 Gov Arcnd

3 2 . 9 1 8 . 0 0 0  

7 7 . 4 7 6 , 4 0 1

1 3 , 0 1 1 , 7 0 0

1 0 6 . 7 8 5 . 1 9 2  

1 2 1 , 3 2 8 , 9 9 2

4 3 , 3 1 5 , 4 0 0

100,000

3 4 . 1 1 3 . 6 0 0

2 3 . 2 3 6 . 0 0 0  

3 3 , 5 1 1 , 9 1 5

5 8 . 5 6 8 . 0 0 0  

11.86a.000

7 9 , 7 2 2 . 9 0 0

8 6 8 , 9 8 2 , 2 0 5

1 1 4 . 4 5 0 . 0 0 0

8 . 2 7 6 . 0 0 0

1 3 8 . 4 3 1 . 1 9 2

1,766.092.497

[ 2 ]
SFinBase

0

1 1 . 7 0 0 . 0 0 0  

0 

0
1 0 2 , 1 3 8 , 0 1 5

2 6 . 6 0 0 . 0 0 0

100,000

1,000,000
0

2 4 . 1 0 0 . 0 0 0

1 6 , 0 2 6 , 5 0 0

0
2 2 . 7 7 4 . 0 0 0

7 0 0 . 8 2 4 . 2 0 5

4 5 , 0 0 0 , 0 0 0

0

0

950,262,720

Gov Amnd t<
- 3 2 . 9 1 8 . 0 0 0

- 6 5 . / 7 6 . 4 0 1

- 1 3 , 0 1 1 , 7 0 0

- 1 0 6 . 7 8 5 . 1 9 2

- 1 9 , 1 9 0 . 9 7 7

- 1 6 . 7 1 5 , 4 0 0

0

- 3 3 , 1 1 3 , 6 0 0

- 2 3 , 2 3 6 , 0 0 0

- 9 . 4 1 1 , 9 1 5

- 4 2 , 5 4 1 . 5 0 0

- 1 1 . 8 6 5 . 0 0 0

- 5 6 . 9 4 8 . 9 0 0

- 1 6 8 . 1 5 8 . 0 0 0

- 6 9 . 4 5 0 . 0 0 0

- 8 . 2 7 6 . 0 0 0

-138,431,192

-815,829,777

3 2 7 . 7 8 6 , 8 3 9

8 5 7 , 8 6 5 . 4 1 6

5 8 0 . 4 4 0 . 2 4 2

6 6 , 6 / 9 . 5 0 4

7 9 7 , 6 / 0 . 2 0 1

8 5 . 9 1 3 , 0 1 5

- 2 6 1 , 1 0 7 . 3 3 5

- 6 0 . 1 9 6 . 2 1 5

- 4 9 4 . 6 2 7 . 2 2 /

[2] - [1] 
SFinBase
-100.0 % 

- 8 4 , 9  % 

-100.0 % 
-100.0 t  

- 1 5 . 8  % 

- 3 8 . 6  %

- 9 7 . 1  % 

-100.0 % 
- 2 8 . 1  % 

- 7 2 . 6  X  

-100.0 % 
/ l . 4 % 

- 1 9 . 4  % 

- 6 0 . 7  % 

-100.0 X 
-100.0 %

-46.2 %

7 9 . 7  7, 

•/.U % 
8 5 . 2  I
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I N um bers and Language

2008 Legislature - Capital Budget
Statewide Totals - Gov Amend + Structure

Total

F u n d in g  S o u r c e s

10 0 2  F e d  R c p ts  (F ed )

1 0 0 3  G 'F  M a tch  (G F)

10 0 4  G e n  F u n d  (G F) 

100 7  I/A R c p ts  (O th)

10 1 7  G ro u p  B e n  (Oth)

1 0 1 8  E V O S  T ru s t  (O th)

1 0 2 3  FICA A cct (Oth)

1024  F i s h /G a m e  (Oth)

1 0 2 6  H w yC apita l  (O th)

1 0 2 7  IntAirport (Oth) 

1 0 2 9  P E R S  T rust  (O th) 

1034 T e a c h  R e t  (Oth) 

1037  G F/M H  (GF)

1041 P F  ERA  (Oth)

1042  J u d  R etire  (O th) 

104 5  N a t  G u a rd  (Oth) 

10 4 8  Univ R c p t  (O th) 

1 0 5 0  P F D  F u n d  (Oth) 

1061 C IP  R c p ts  (Oth) 

1 063  N P R  F u n d  (F e d )

10 8 0  S c h l  C o n s t  (O th)

1081 Into S v c  (Oth)

[1] 121
Gov Amnd SFinBase Gov Amnd tc

1,766,092.497 950.262.720 -815,829,777

852.265,416
84,941,804

235,295,035
500.000
103.400

11.513.000 
2,200

1,325,000
15.000.000
19.165.000 

167,100
66.70C

4.650.000
28.000.000 

500
3,700

28.900,000
125.000

1.900.000
5.600.000 

19,099,558
2.075.000

792,070,201
66,679,504

0

0

0
0
0

775,000
0

19,165,000

0

0

0

0
400.000

5.600.000
0
()

-60,195,215
-18,262,300

-235,295,035
-500,000
-103,400

-11,513,000
-2,200

-550,000
-15,000,000

0
-167,100
-66,700

-4,550,000
-28,000,000

-500
-3,700

-28,900,000
-125,000

-1,500,000
0

-19.099,558

- 2 , 0 / 6 , 0 0 0

-46.2 %

C23 - C l]
SFinBase

-7.1 % 
-21.5 % 

-100.0 % 
-100.0 I  
-100.0 % 
-100.0 % 
-100.0 % 
-41.5 % 

-100.0 %

-100.0 1 
-100.0 % 
-100.0 I  
•100.0 % 
-100.0 % 
-100.0 
-100.0 1 
-100.0 % 
-78.9 %

-loo.o '/> 
-loo.o i
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2008 Legislature - Capital Budget
Statewide Totals - Gov Amend + Structure

Funding S o u rc e s  (continued) 

1092 MHTAAR (Oth)

1106 A C P E  R cpts  (Oth)

1108 S ta t  Desig (Oth)

1112 IntAptCons (Oth)

1139 AHFC Div (Oth)

1147 PublicBldg (Oth)

1153 S ta te  Land (Oth)

1156  Rcpt S v c s  (Oth)

1173 Misc Earn (Oth)

1175 BLic&Corp (Oth)

1185 Elect F und  (Oth)

1186 ASLC B o n d s  (Oth)

1193  MaintGrant (Oth)

1195 S p ecV e h R c t  (Oth)

1197 AK C a p  Fnd  (Oth)

1200 VehRntlTax (GF)

Funding S u m m a ry 

G ene ra l  F u n d s  (GF)

Federa l  R ece ip ts  (Fed)

O ther  (Oth)

I N um bers nnd Lnnqunqe

Cl] 
Gov Amnd

5.000.000
40,000

38.438.000
29.577.055
47.903.900
2.500.000
3,625,500
4,160,960

10.500.000
1.075.000

100,000

60,000,000
81.231.634

450.000
167,892.035

3.000.000

[2]
SFinBase

0

0
33,300,000
29,577,055
2,530,000

0

0
65,960

0

0
100,000

0

0
0
0

0

Gov Amnd

-5,000,000
-40,000

-5,138,000
0

-45,373,900
-2,500,000
-3,625,500
-4,095,000

-10,500,000
-1,075,000

0
-60,000,000
-81.231.634

-450,000
-167.892.035

-3,000,000

327,786,839
857,865,416
580,440,242

66.679.504
797,670,201
85,913,015

-261,107,335 
-60,195,215 

-494,527,227

C23 - C l]
SFinBase

-100.0 % 
-100.0 % 
-13.4 %

-94.7 I  
-100.0 % 
-100.0 % 
-98.4 % 

-100.0 % 
-100.0 %

•100.0 % 
-100.0 I  
-100,0 % 
-100.0 % 
-100.0 %

-79.7 % 
-7.0 * 

-85.2 %
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Dept.
Priority Project Title

H a rb o rs  D e fe rre d  M a in te n a n ce  -- D O T & P F  In v e n to ry

2007 U p d ate

GF
Project G F Running 

Cost Cost Total 
($000) ($000) ($000) Project Description

Location 
(City or Area)

Election
District

1 Papke's Landing Float deferred 
maintenance

602.0 602.0 602.0 Float deferred maintenance Petersburg area 1A

2 Port Alexander deferred maintenance 852.0 852.0 1,454.0 Outer harbor deferred maintenance Port Alexander - 
Baranof Island

1A

3 Port Alexander deferred maintenance 386.0 386.0 1,840.0 Inner harbor deferred maintenance Port Alexander - 
Baranof Island

1A

4 Hyder Harbor deferred maintenance 545.0 545.0 2,385.0 Inner harbor deferred maintenance Hyder -Ketchikan 
Area

1A

5 Hyder Harbor deferred maintenance 333.0 333.0 2,718.0 Outer harbor deferred maintenance Hyder -Ketchikan 
Area

1A

6 Jakalof Bay deferred maintenance 383.0 383.0 3,101.0 Float deferred maintenance Seldovia area 35R

7 Elfin Cove tiarbor deferred maintenance 1,159.0 1.159.0 4,260.0 Inner harbor deferred maintenance Elfin Cove -Chichagof 
k

1A

a Elfin Cove harbor deferreo maintenance 727.0 727.0 4,987.0 Outer harbor deferred maintenance
to

Elfin Cove -Chichagof 
k

1A

9 Tenakee Springs Harboir deferred 
maintenance

6,629.0 6,629.0 11,616.0 Breakwater ($5.100K) and float ($1,52910 deferred 
maintenance

Tenakee Springs - 
Chigicof Island

1A

10 Kasaan Harbor deferred maintenace 1,174.0 1,174.0 12,790.0 Breakwater and float deferred maintenance Kasaan - Prince ol 
Wales Island

1A

11 Edna Bay retuge float deferred 
maintenance

640.0 640.0 13,430.0 Float deferred maintenance Edna Bay - Prince of 
Wales Island

1A

12 Point Baker Float deferred maintenance 816.0 816.0 14,246.0 F oat deferred maintenance Point Baker - Prince 
of Wales Island

1A

13 Meyer's Chuck Harbor deferred 
maintenance

953.0 953.0 15.199.0 Harbor deferred maintenance Moyer's Chuck - 
Ketchikan Area

1A

14 Port Protection Refuge Float deferred 
maintenance

346.0 346.0 15,545.0 Float deferred maintenance Port Protection - 
Prince of Wales

1A

15 Entrance Island refuge llont deferred 
maintenance

144.0 144.0 15.689.0 Float deferred maintenance Hobart Bay - Juneau 
area

tA

• V«’ Mj h i I  H  i!*ms [V |, i If ivon i 10 A t  AM 1 of 2
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Dept.
Priority Project Title

Project
Cost

($000)

GF
Cost

($000)

Running
Total

($000) Project Description
Location 
(City or Area)

Election
District

16 Helm Bay Refuge Float delerreci
maintenance

120.0 120.0 15,809.0 Float deferred maintenance Helm Bay • 
Ketchikan area

1A

17 Funter Bay Float & Refuge Float deferred 
maintenance

120.0 120.0 15,929.0 Float deferred maintenance Ju r.a u  area 1A

18 Funter Bay Float & Reluge Float deferred 
maintenance

512.0 512.0 16,441.0 Float deferred maintenance near old cannery site Juneau area 1A

19 Hollis Float deferred maintenance C91.0 691.0 17.132.0 Float deferred maintenance Hollis - Prince of 
Wales Island

1A

20 Lormg Float deferred maintenance 418.0 418.0 17,550.0 Float deferred maintenance Ketchikan area 1A

21 Kuprennof Float deferred maintenance 598.0 598.0 18.148.0 Float deferred maintenance Petersburg area 1A

22 Angoon dock 1.641.0 1.641.0 19.789.0 Dock Angoon 1A

23 Angoon small boat harbor 1.480.0 1.480.0 21,269.0 Small boat harbor Angoon 1A

24 Baranof Warm Springs 628.0 6280 21.897.0 Float & sep'ane flaot Sitka 2A

25 Gustavus 3.652.0 3.652.0 25.549.0 Dock & float Gustavus 1A

26 Halibut Cove 858.0 858.0 26.407.0 Float deferred maintenance Halibut Cove- 
Kachemack Bay

34Q

27 Nmilchik 400.0 400 0 26.807.0 Float deferred maintenance Nmilchik-Konai area 340

28 Whale Pass 

DEPARTMENT TOTAL

400.0

27,207.0

400.0 27,207.0 Float & sepiane llaot Whale PassPrince of 
Wales Island

1A

*?•»(*• r :M. • II, r. , .iv ...... -• ,ir . , , 1  i r AM 2 of 2



Official Business

Alaska State Senate
Senate Finance Committee

Mail Stop 3100 
S ta te Capitol 

Juneau , Alaska 99801-11811

A G E N D A

WEDNESDAY. March 12. 2008 
9:00 AM

SB 221 - BUDGET: CAPITAL, SUPP. & OTHER APPROPS

Depa rtmen t Prosen ta t i o n s:
FY08 ITS Project
Department of Health and Social Services 
Department of Fish & Game



D e p a r tm e n t  o f  A D M IN IS T R A T IO N  
• ^ E f i c  S w an so n , Dir, D iv ision  of A d m in is t ra t iv e  Services, A d m in is t ra t io n  

Teleconference:
Q u in la n  S teiner, D irector, Pub lic  D e fe n d e r  A gency, D e p a r tm e n t  o f  A d m in is t ra t io n  
Josh  Fink, D irec to r ,  Office o f  Pub lic  A dv o cacy ,  A d m in is t ra t io n

C O R R E C T IO N S
I ,-Sharleen Griffin, D irector, D iv is ion  of A d m in is t ra t iv e  Services, C o rrec t io n s

/ ~ \ /T J
D C C E D
T e le c o n fe re n c e
S arah  F isherG oad , D e p u ty  D irector, O p e ra t io n s ,  A laska  In d u s tn a l  D e v e lo p m e n t  a n d  
E xport A u th o r i ty ,  (A IDEA), D e p a r tm e n t  o f  C o m m erce ,  C o m m u n i ty  a n d  E conom ic  

D e v e lo p m e n t
A n th o n y  (Tony) Price, C h a ir  R eg u la to ry  C o m m iss io n  of A laska: O ff-ne t
M a rk  Davis, D irector, D iv is ion  o f  C o rp o ra t io n s ,  Business, a n d  P ro fessiona l Licensing,
D e p a r tm e n t  o f  C o m m erce ,  C o m m u n i ty  an d  E conom ic  D ev e lo p m en t:  O ff-ne t
M ike  Black, D e p u ty  C o m m iss io n ,  D e p a r tm e n t  of C o m m erce ,  C o m m u n i ty  a n d
E conom ic  D ev e lo p m en t:  Off-net
L inda  Hall, D irector, D iv ision  o f  Insu rance , D CCED

In h m e a u
\ > f a m u e l  T h o m as ,  D irector, D iv is ion  ot A d m in is t ra t iv e  Services, D C C E D  

E N V IR O N M E N T A L  C O N S E R V A T IO N
"Mike M aher,  D irector, Div ision o f  A d m in is t ra t iv e  Services, D e p a r tm e n t  ot 
E n v iro n m en ta l  C o n se rv a t io n  
L arry  H artig , C o m m iss io n e r ,  D EC Section  7 
T eleconference
Tom C h ap p ie ,  D irector, D iv  o f  A ir a n d  W ate r  Q u a li ty ,  D EC Section 7 
L ynn  Kent, D irector, D iv ision  of W ater ,  D E C  O cean  R an g ers  sec tion  13 
Bill Griffin, DEC Section 13 cap ito l net ze ro

G O V E R N O R 'S  O FFIC E  
^ M < aren  Kehfeld, Director. Office o f  M a n a g e m e n t  an d  Budget, Office of the  G o v e rn o r  

loan  B row n, S en io r  Econom ist,  Office of M a n a g e m e n t  an d  B udge t,  Office of the  
G o v e rn o r
Jack K re inheder,  C h ie f  A nalys t,  Office of M a n a g e m e n t  a n d  B udget, O ffice of the  

G o v e rn o r

H E A L T H  & S O C IA L  S E R V IC E S  2 V * * ™ .
I a u r a  Baker, B udget Chief, D iv is ion  of A d m in is t ra t iv e  Services, I )l ISS
W illiam  I logan . D e p u ty  C o m m is s io n e r  for Family, C o m m u n i ty .  & In teg ra ted  S e n  ices,
D e p a r tm e n t  o f  I lea lth  a n d  Social Serv ices
K arleen  Jackson, C o m m iss io n er ,  D e p a r tm e n t  o f  I lea lth  a n d  Social Services

h e d e i - r ,  M a h n e s  S -



C he-y l H o w d y sh e l l ,  Dep. C om , F inance & A ccoun tab ili ty ,  D HSS

E L E C T IO N S , LT G O V  
j Gail F enum iai,  b . re c to r ,  D iv is ion  o f  Elections, Office of the  L ie u te n a n t  G o v e rn o r  St 

/  17

FISH  a n d  G A M E
' T o m  Law son, D irector, A d m in is t ra t iv e  Services, G a m e

LA BO R
G u v  Bell, A ss C o m  & D irector, D iv is ion  o f  A d m in is t ra t iv e  Services, L abo r  

LAW
Betty M artin , D irector, A d m in is t ra t iv e  Services D ivision, D e p a r tm e n t  of L aw

d k  S  V o  b o  <>■ V1- 1-]
M IL IT A R Y  A N D  V E T E R A N S  A FF A IR S
John  C ram er, A c ting  D e p u ty  C o m m is s io n e r  & D irector, D iv is ion  o f  A d m in is t r a t iv e  
Services, D e p a r tm e n t  of M ili ta ry  a n d  V e te ran s  A ffairs

• N A T U R A L  R E S O U R C E S
l / l . e t n  S im ons, D irector, D iv is ion  o f  S u p p o r t  Services, D N R  

PU B LIC  SA FETY
D an  Spencer, D irector, D iv is ion  o f  A d m in is t ra t iv e  Services, Pub lic  Safely

Ch p f .  *jj t ' t d  f a . .
U N IV E R S IT Y

C O U R T S
^ A fh r i s  C hris tensen ,  Stall C o u n se l ,  A laska  C o u r t  Sys tem
iJldnrrv C ohn , E xecu tive  D irector, A laska Judicial C ouncil,  S ection  7b




