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V
SEN A T E CS FO R  CS F O R  H O U SE BILL NO. 61(FIN)

rN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-FIFTH LEGISLATURE - SECOND SESSION

BY THE SENATE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s): REPRESENTATIVES NEUMAN, Lynn, Buch, Harris, Foster, Nelson, Chenault, Wilson, 
Johansen, Roses, Dahlstrom, Joule, Seaton

"A n  Act re la ting  to tax credits for cash contributions by taxpayers th a t  . 're  accepted for 

certain  educa tiona l purposes, inc luding  vocational education p ro g ram s  and  courses at 

the secondary  school level and to tax  credits  for cash contributions by tax payers  that 

a re  accepted by a state-operated  vocational technical education and  tra in in g  school; and 

p rovid ing  for an  effective date ."

BE IT  E N A C T E D  BY T H E  L E G IS L A T U R E  O F  T H E  STA TE O F  A L A SK A :

* Section 1. AS 21.89.070 is repealed and reenacted to read: 

Sec. 21.89.070. In su rance  (ax education credit, (a) A taxpayer is allowed a 

credit against the tax due «• tder AS 21.09.210 or AS 21.66.110 for cash contributions 

accepted

(I)  for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by a 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or
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four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) The amount o f  the credit is the lesser o f

(1) an amount equal to

(A) 50 percent o f  contributions o f  not more than SI 00,000; and

(B) 100 percent o f  the next S 100,000 o f  contributions; or

(2) 50 percent o f  the taxpayer's tax liability under this title.

(c) Each public college and university shall include in its annual operating 

bi dget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under more than one provision o f  this title;

and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.075, AS 43.20.014, AS 43.55.019, AS 43.56.018, AS 43.65.018, 

AS 43.75.018, or AS 43.77.045, exceed SI 50,000.

(c) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" is the meaning given in AS 43.20.014(e).

* See. 2. AS 43.20.014 is repealed and recnactcu to read:

Sec. 43.20.014. Incom e tax education credit, (a) A taxpayer is allowed a 

credit against the tax due under this chapter for cash contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

:SCSIIIJ 61 (FIN) - 2-
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school.

(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than 5100,000; and

(2) 100 percent o f  the next $ 100,000 o f  contributions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title;

(2) also be allowed as a deduction under 26 U.S.C. 170 against the tax 

imposed by this chapter; and

(3) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.55.019, AS 43.56.018, AS 43.65.018, 

AS 43.75.018, or AS 43.77.045, exceed 5150,000.

(e) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" means organized educational activities that 

offer a sequence o f  courses that provides individuals with the academic and technical 

knowledge and skills the individuals need to prepare for further education and for 

careers other than careers requiring a baccalaureate, master's, or doctoral degree.

* See. 3. AS 43.55.019 is repealed and reenacted to read:

Sec. 43.55.019. Oil o r  gas p ro d u ce r  educa tion  credit, (a) A producer o f  oil 

or gas is allowed a credit against the tax due under this chapter for cash contributions 

accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private. Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.
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(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than S 100,000; and

(2) 100 percent o f  the next $ 100,000 o f  contributions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.56.018, A S 43.65.018, 

AS 43.75.018, or AS 43.77.045, exceed $150,000.

(e) The department may, by regulation, establish procedures by which a 

taxpayer may allocate a pro rata share o f  a credit claimed under this section against 

monthly tax payments made during the tax year.

(1) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 43.20.014(e).

* See. 4. AS 43.56.018 is repealed and reenacted to read:

See. 43.56.018. P roperty  tax education credit, (a) The owner o f  property 

taxable under this chapter is allowed a credit against the tax due under this chapter for 

cash contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than 5! 00,000; and

(2) 100 percent o f  the next $ 100,000 o f  contributions.

25-LS0302\M
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(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.55.019, AS 43.65.018, 

AS 43.75.018, or AS 43.77.045, exceed S I 50,000.

(e) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 34v2(h014(e).

* Sec. 5. AS 43.65.018 is repealed and reenacted to read; I.- " ■

Sec. 43.65.018. M in ing  business education credit, (a) A person engaged in 

the business o f  mining in the state is allowed a credit against the tax due under this 

chapter for cash contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than $100,000; and

(2) 100 percent o f  the next S 100,000 o f  contributions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer’s tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.55.019, AS 43.56.018,

25-LS0302VM
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AS 43.75.018, or AS 43.77.045, exceed $150,000.

(e) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 43.20.014(e).

* See. 6. AS 43.75.018 is repealed and reenacted to read:

Sec. 43.75.018. Fisheries business education credit, (a) A person engaged in 

a fisheries business is allowed a credit against the tax due under this chapter for eash 

contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than SI 00,000; and

(2) 100 percent o f  the next $ 100,000 o f  contributions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.55.019, AS 43.56.018, 

AS 43.65.018, or AS 43.77.045, exceed S I 50,000.

(e)  I n  this se ct i on ,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 42r20.014(e).

* Sec. 7. AS 43.77.045 is repealed and reenacted to read:

Sec. 43.77.045. Floating fisheries business education  credit, (a) In addition

25-LS0302\M

SCSCSI1H6I(KIN) -6-
Ncw Tex t. u n d e r l i n e d  /DELETED TEXT BRACKETED!



11

12

13

14

15

16

17

18

19

20

21
')-)

23

24

25

to the credit allowed under AS 43.77.040, a person engaged in a floating fisheries 

business is allowed a credit against the tax due under this chapter for cash 

contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-ycnr college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) 'Hie amount o f  the credit is

( 1 ) 5 0  percent o f  contributions o f  not more than S 100,000; and

(2) 100 percent o f  the next S 100,000 o f  contridutions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.5o.019, AS 43.56.018, 

AS 43.65.018, or AS 43.75.018, exceed $ 150,000.

(e) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 43.20.014(e). 

Sec. 8. This Act takes effect January 1,2009.

25-LS0302\M
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DATE: 4/20/07

ItSENATE FINANCE COMMITTEE PIEPLnT

FURTHER:

DATE TURNED 
IN t o  OFFICE:

Finance Committee considered CS F M  HOUSE BILL NO. 61 (FIN)

HB 61 TAX CREDIT FOR CONTRIBUTIONS TO VOC ED

"An Act relating to tax credits for cash contributions by taxpayers that are accepted for certain educational 
purposes, including vocational education programs and courses at the secondary school level and to tax 
credits for cash contributions by tax payers that are accepted by a state-operated vocational technical 
education and training school; and providing for an effective date."

and recommends:

[ ) be replaced with f / ]  SCS or K fc S  U l  \

[ ] adopt previous [ ]SC So r [  ] CS ____________

[ ] attached amendment(s)

[ ] adopt_________________________Letter of Intent

(- -)

[ ] further referral to Committee

SENA'E BILL:

f ] Same Title 
] New Title

HOUSE BILL:
OJ Same Title 
[ j Technical Title 

Change 
[ ] New Title w/ 

SCR #

NEW FISCAL NOTE(S):

Department Date Fiscal Indet. Zero FN# j

[ ) APPROPRIATION - no fiscal nolo

SIGNATURES AND RECOMMENDATIONS: PRINTED 
LAST NAME

Do"
Pass

DO NOT 
Pass NoRec

• \ Amend i
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FISCAL NOTE
S T A T E  OF A L A SK A  Fiscal Note N u m b e r : ___________________

2008 L E G IS L A T IV E  SE SSIO N  Bill Version: CSHB 61 (Fin)
f) Publish Date: ___________________

Identifier (file name): cshsoufih)por-tax-2-i5(h______________ Depl. Affected; Revenue 0 4 ____
Title  Tax Credit for Contributions to Voc Ed_____________ RDU ________ Taxation and Treasury
_____________________________ __ ___________________________________________Component Tax Division_________________

Representatives Neum n, Lynn, Buch Harris, Foster, Nelson, Chenault, Wilson,
Sponsor Johansen, Roses, Dahlstrom, Joule, Seaton____________________  ____________________________
Requester _______________________ Senate Finance_______________________Component Number 2476

E x p e n d itu re s /R e v e n u e s __________________________________________ (T h o u sa n d s  o f D o lla rs)________________________
Note: Amounts do not include inflation unless otheavise noted below.

Appropriation
Required Information

OPERATING EXPENDITURES FY 2009 FY200D FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Personal Services
Travel
Contractual
Supplies
Equipmen.
Land & Structures 
Grants & Claims 
Miscellaneous

TOTAL OPERATING » • • • • • •

CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 0.0 0 0

CHANGE IN REVENUES ( ) •
•

• •

I*
• •

FUND SOURCE (Thousands of Dollars)
1002 Federal Roccipls
1003 GF Match
1004 GF
1005 GF/Prc am Roceipts
1037 GF/Montal Health
Other Interaqoncy Receipts

TOTAL • • • • • • •

Estim ate o f any cu rren t year (FY2008) cost: 

POSITIONS
Full-timo
Part-time
Temporary

ANALYSIS: (Attach a jop.ir.ifn 0.190 itro co vn ry )

*Soo Attached.

Proparod by: Nols Tomlinson Phono 465-S63G
Division Tax_____________________________________________________________________  DalofTimu 15 February 2008/15 30

Appiovod by: Jerry Ournott Palo 2115/2008_____________
Doparlm tint of Revenue__________________________________________________

.............................. Pngo 1 of 2
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FISC A L  N O TE

S T A T E  O F A L A SK A  R'LL NO. CSHB61 (Fin)

2008 L E G IS L A T IV E  SE SSIO N

A N A L Y S IS  C O N T IN U A T IO N

Bill Language: Thi3 bill would extend the current education tax credits to cover contributions to secondary school vocational programs, 
and state-operated vocations! and technical schools.

Currently, taxpayers can lake a crodil ol up to $ 150,000 for contributions to accredited two and lour year colleges and univorsillos in 
Alaska. This credit may bo taken against their insurance tax, corpcate Income tax, oil and gac producer tax, oil and gas property tax, 
mining license lax, fisheries business tax or fishery rosuorce landing tax. This bill would add two now classes of potential recipients for 
donations, but would not chango It o terms of the credits.

Revenues: We anticipate that th.s bill will have a negligible effect on revenue. The education tax credit Is little-used. In recent years a 
few dozen companies took educa'ion lax credits amounting to loss than S3 million per year. Wo havo no data to assess tho amount of 
additional donations which might be made under this bill, but wo anticipate that the additional amount will bo a small fraction of tho 
current credits,

Expenditures: The Department of Revenue does not anticipate any additional expenditures resulting from this bill.
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A M E N D M E N T  ]

OFFERED IN THE SENATE 

TO: CSHB 61 (FIN)

Page 3, lines 2 - 3 :

Delete "the lesser of

(1) an amount equal to"

Page 3, line 4:

Delete "(A)"

Insert "(1)"

Page 3, line 5:

Delete "(B)"

Insert "(2)"

Page 3, lines 5 - 6:

Delete or

(2) 50 percent o f  the taxpayer's lax liability under this title"

Page3, lines 21 - 22:

D elete", in current or emerging employment sectors"

Page7. l ine28:

Delete "2008"

Insert "2009"
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Alaska Department of Revenue 
Tax D ivision  

Summary of FY 2007 Aiaska Education Credits )

Beneficiary
Credits Total of Sheldon

Tax Program Claimed Contributions U of A APU Jackson Other
Corporation Net Income $1,196,472 $5,046,485 S4.368.207 $477,089 $98,189 $103,000
Insurance Premiums 300,000 400,000 - 180,000 20,000 200,000
Fishery Resource Landing 1,050,000 1,400,000 1,112,000 240,000 48,000 -

Mining License 10,814 21,628 21,628 - - •

Fisheries Business 300,000 200,000 200,000 - - -

Oil and Gas Production (No credits claimed) - - - - - -
Oil and Gas Property (No credits claimed) - - . _

Total - All Tax Types $2,857,286 $7,068,113 $5,701,835 $897,089 $166,189 $303,000

EDCRCDIT FY2007 xls. FY 2007 sum m ary 2/22/2008
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Senator Stedman, Co-Chairman -  Ketchikan 
465-3873 Phone 465-3922 FAX

Senator Hoffman, Co-Chainnan -  BetheJ P  F  P  FIVI-" H
465-4453 Phone 465-4523 FAX

FEB 2 8 2008
Senator Huggins, Vice Chairman -  Mat-Su 
465-3878 Phone 465-3265 FAX

Senator Elton -  Juneau 
465-4947 Phone 465-2108 FAX

Senator Olson -  Nome 
465-3707 Phone 465-4821 FAX

Senator Thomas -  Fairbanks 
465-2327 Phone 465-5241 FAX

Senator Dyson -  Eagle River 
465-2199 Phone 465-4587 FAX

I am writing to you as the Resident o f  the Alaska State Home BuUdute Association
representing over 900 members in our area. We support H 3  61 “ An Act relating to tax credits 
for cash contributions by taxpayers that are accepted for certain educational purposes, including 
vocational education programs and courses at the secondary school level; and providing for an 
effective date”

Alaska will soon be facing a critical shortage o f  qualified workers in many o f  the trade and 
construction related areas. Sustainable funding for vocational education is critical to the future 
o f  our state. Future Alaskans will be called upon to fill the jobs vacated by our aging workforce 
as well as the new jobs  created by the future gas line project. It is imperative that these Alaskans 
have access to quality, well funded training programs that will teach them the skills they will 
need to help build A laska's future.

We support amending the current provisions for educational tax credits. HB 61 will add to the 
statute that allows contributions accepted by school districts for secondary school vocatiomd 
education programs to become a basis for tax credits.

W c appreciate your current and previous support o f  our industry. We urge your support for 
HB61 and look forward to assisting you and Representative Neuman in any way possible. Please 
do not hesitate to call on us if  you have any questions.

Sincerely,

. 0 1 /0 1
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ALASKA STATE LEGISLATURE
Chnir:
Special Committee 011 Economic Development, 
Trade, & Tourism

Vice Chair
Committee on Labor and Commerce 

Vice Cliair:
Committee on Transportation 

Member:
Committee on Community and Regional Affairs 
Special Committee 011 Oil and Gas

Session: 
Alaska State Capitol 

Juneau, AK 99X01-1182 
Phone (907) 405-2679 

Fax: (907) 465-4822 
Toll Tree (877) 465-2679

Interim: 
600 E. Railroad Ave 
Wasilla, AK  99654 

PhOnc: (907) 376-2679 
Fax: (907) 376-4745

REPRESENTATIVE MARK NEUMAN
Kcprescntati vc_Mark_Ncninan@lcgis.state.ak.us

Sponsor Statement for House Bill 61

“Credit for investing in Alaskan Vocational Education Programs”

Alaska is facing a critical shortage of qualified workers in many areas of otir economy. We have heard 
that message clearly from industry, unions, and academia in recent years.

Many upcoming projects in Alaska such as a Natural Cias Pipeline System (N(il\S); further development 
of gas reserves in Cook Inlet and the North Aleutian Basin; multiple proposed projects in the mining 
industry; major road and rail improvements; and an ever growing need for new residential and 
commercial projects will require a significant growth in our trained woik force.

Vocational education needs to he a cornerstone in building a prepared resident worklorce. Studies have 
shown that as many as 30% of Alaskan jobs are held by non-residents, while Alaska has experienced 
unemployment rates reaching 50% above the national average.

Our efforts need to focus on providing Alaskans with early career education. By participating in 
vocational programs at the local school district level, our youth will learn about available new career 
paths. Experiences in the classroom will bolter prepare them for internships, apprenticeships, and 
employment opportunities after graduation.

Funding of vocational education programs is the key to their success House Bill 61 amends the current 
provisions for educational tax credits. Adding to statute that contributions accepted hy school districts lor 
secondary school vocational education programs become a basis lot tax credits.

I H i lM M  •  in  a t'. ■■ ’O M i A i - m - i  s k i » •  k iw k  > i n w «  m i m .i  ....... ........................... m m m  n i n e *  m v . i i i m  •
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LEGAL SERVICES
DIVISION OF LEGAL AND RESEARCH SERVICES 

LEGISLATIVE AFFAIRS AGENCY
(907) 465-3867 or 465-2450 STATE OF ALASKA Slato Capitol
FAX (907) 465-2029 Juneau. A laska 99801-1182
Mail Stop 3101 Deliveries to: 129 6th St., Rm. 329

M [■: M O Iv A N n  U M December 21, 2006

SUBJECT: Education lax credits including credits for cash contributions for
vocational education at the secondary school level 
(Work Order No. 25-LS0302\A)

TO: Representative Mark Neuman
Attn: Rex Shattuck

FROM: Donald M. Builock Jr.
Legislative Counsel

Enclosed is a draft bill that amends the current provisions for educational tax credits by 
adding contributions accepted by a school district for secondary school level vocational 
education as a basis for the tax credit. Please review this draft catefully to ensure that it 
is consistent with your intent.

The draft bill repeals and reenacts each of the applicable credit provisions that currently 
exist. The reenactment o f  each section adds a tax credit for a cash contribution to a 
school district for vocational education and delines "school district" and "vocational 
education" for the purposes ol' the credit. The definition o f  "vocational education" is 
based on the definition in 20 U.S.C. 2302(29) as that definition appeared in the Carl I). 
Perkins Vocational and Applied Technology Act, as amended in sec. I o f  the Carl 1). 
Perkins Vocational and Applied Technology Amendments o f  1998.' I his definition fust 
appears in AS 21 .S9.070(e) in sec. I of the draft bill and is referenced in succeeding 
sections.

I tried to use similar language in each section of the lull while at the same time retaining 
provisions specific to a particular underlying tax in current law. for example, 
AS 21.89.070(b). in sec. I o f  the draft bill, provides that the tax credit may not exceed 50 
percent o f  the tax liability. A similar cap exists in AS •13.20.01 I in see. 2. but not in other 
lull sections. Another unique provision is in AS 43.55.019(e), in sec. 3 o f  the draft lull, 
that authorizes the Department ol Revenue to establish a procedure that allows a taxpayer 
to apply a pro rata share o f  a credit against each monthly tax payment

I he existing credit sections require "each public college and university [to] include in its 
annual operating budget request contributions received and how the contributions were 
used." I his requirement continues in this draft. Do you want school districts that receive

' i>Pub. I 105-332



Representative Mark Neuman 
December 21, 2006 
Page 2

contributions under these sections to make some sort o f  similar report? If so, you should 
decide to whom the report should be submitted (such as to the commissioner o f  education 
and early development), when the report must be lilcd (such as within a certain period 
following the end of the fiscal or calendar year), and what information to include (such as 
the type o f  vocational programs offered and the amount funded by taxpayer cash 
contributions).

This draft continues the 5 150,000 ceiling for the total amount o f  credits that may be taken 
by a person under all of the provisions. Some, taxpayers may be eligible for a credit 
under several sections, but may not take a credit for the same contribution against more 
than one tax type; this is no change from current law. For example, an oil producer is 
likely to be subject to a tax under AS 43.20 (corporation income tax), AS 43.55 (oil and 
gas production tax), and AS 43.56 (oil and gas property tax); if  the corporation takes a 
credit for contributing SI0U,U00 against the corporation income tax, the same 
contribution may not be the basis for a credit under the production tax or property tax. 
However, the corporation may make additional contributions and take a credit under 
AS 43.55 or AS 43.56, but the total credits against all taxes against which a credit is 
authorized under the draft bill (and current law) may not exceed S I 50,000. You may 
wish to consider whether the 5150,000 credit achieves your intended result, or whether it 
is too low or too high.

I inserted January 1, 200S as the effective date o f  the bill. I suggest this date because 
most taxpayers file on the basis o f  a tax year that coincides with the calendar year. It you 
would like a different effective date or would prefer that the bill merely take effect 90 
days after becoming law. please let me know. You may wish to discuss effective dates 
wi‘h the departments involved.

If I may be o f  further assistance, please advise.

DMBdjw 
06*398.Ijw

Enclosure



FROM : PHONE NO. : Feb. 27 2008 03: 09m  PI

Senator HoiJman, Co-Chairman -  Ociiid 
465-4453 Phone 465-4523 FAX

RECEIVED 

FEB 2 8 2008
Senator Huggins, Vice Chairman -  Mat-Su 
465-3878 Phone 465-3265 FAX

Senator EJton -  Juneau 
465-4947 Phone 465-2108 FAX

Senator Olson -  Nome 
465-3 707 Phone 465-4821 FAX

Senator Thomas -  Fairbanks 
465-2327 Phone 465-5241 FAX

Senator Dyson -  Eagle River 
465-2199 Phono 465-1587 FAX

I am writing to you as the President of the Interior Alaska Building Association representing over 200 members 
in the Fairbanks area. We support HB 61 “An Act relating *o tax credits for cash contributions by taxpayers 
that are accepted for certain educational purposes, including vocational education programs and courses nt the 
secondary school level; and providing for an effective date”

Alaska will soon be facing a critical shortage of qualified workers in many o f  the trade and construction related 
areas. Sustainable funding lor vocational education is critical to the future o f  our state. Future Alaskans will be 
called upon to till the jobs vacated by our aging workforce as well as the new jobs created by the future gas line 
project, it is imperative that these Alaskans have access to quality, well funded training programs that will 
teach them the skills they will need to help build Alaska’s future.

We support amending the current provisions for educational tax credits. 11B 61 will add to die statute that 
allows contributions accepted by school disrrlcts for secondary school vocational education programs to become 
a basis for tax credits.

We appreciate your current mid previous suppoit of our industry. We urge your support for HB61 and look 
forward to assisting you and Representative Neuman in any way possible. Please do not hesitate to cull on us if 
you Itavc any questions.

Sincerely,

David Costello 
President
Interior Alaska Building Association



Alaska State Chamber of Commerce 
2007 Priority

Support for Excellence in Education

The Alaska State Chamber of Commerce lias strongly supported excellence in education, making 
it a top priority in the Chamber’s legislative agenda. In times o f  economic decline, stale 
investment in education is critical to address the needs o f  its citizenry. In times o f  economic 
prosperity, state investment in education assures a strong and vibrant economy, providing 
economic development through a trained and educated workforce. There has never been a more 
opportune time to step forward and fully support and promote education in Alaska, from pre- 
kindergarten through post-doctoral. The Alaska State Chamber o f  Commerce urges the 
Administration and the Legislature to support Alaska’s educational needs to meet the demand for 
a strong and viable economy and citizenry.

Action Items:
Establish a career and technical education outreach program where employers partner with the 
State o f  Alaska, the University of Alaska, local schools, and tribal partners to assist students (I* - 
16), parents, out-of-school youth, and employed/unemployed Alaskans to learn about training, 
internship, apprenticeship, and employment opportunities. Provide tax credit to encourage 
employers where possible.

Build ALEXSYS and appropriately market an internet-based training and employment clearing 
center to help students and unemployed Alaskans find training and employment opportunities; 
and employers find qualified employees and candidates for training programs.

Establish, in collaboration with private sector employers, a clearly articulated career and 
technical education program that:

• Is funded over the long term,
• Utilizes existing education facilities more fully including evenings, weekends, and

summers,
• Uses a broad .angc o f  educational resources, not limited to the University o f  Alaska,
• Includes a broad range of options including apprenticeship, internship, and private

career and technical education programs,
• Specifically targets rural Alaskans, and out-ol-school youth, and
• Use distance learning capabilities where available.

The Governor and Legislature should restructure the Alaska Workforce Investment Hoard 
(AWIB) by establishing a direct reporting relationship to the Governor, making it industry 
driven, and establishing lull time professional staff to support the Board,



Alaska Vocational Technical Center (AVTEC) 
Strategic Plan

The purpose of Strategic Planning is to evaluate trends, then identify a niche in 
the environment in which AVTEC can successfully compete and improve its 
performance through alignment of goals and objectives and prioritization of 
resource allocation.

Strategic Planning at AVTEC is the process of matching the strengths and 
distinctive characteristics of the school with the unique and emerging needs of its 
students and the community. An essential component of AVTEC's ongoing 
efforts to work with businesses and community leaders is to identify educational 
and training needs.

The Strategic Plan is the basis of AVTEC’s local plan as defined by the Carl D. 
Perkins Vocational and Technical Education Act of 1998.

G oals

S t r a i c g i a s
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Our Mission

AVTEC is a postsecondary vocational and technical training center. Our mission 
is to train a diverse and effective workforce that supports the economic growth 
and stability of our state.

Our Vision

AVTEC is Alaska's preferred technical training center, recognized for its student- 
centered environment and training excellence. Through creative and 
collaborative partnerships, AVTEC is the state's most responsive leader in 
strengthening business and industry by building the highest quality workforce. 
AVTEC is the model for best practices in teaching and learning in postsecondary 
education and vocational training in Alaska.

Our Values

• Trustworthiness: Modeling and promoting appropriate workplace conduct 
and ethical behavior.

- Respect: Treating students as individuals and honoring their diversity.

■ Responsibility: Maintaining accountability by providing proper training and 
assessment for occupational preparedness.

■ Fairness: Applying rules consistently and equitably to students and staff.

■ Caring; Providing quality student services that contribute to student 
success and achievement.

• Citizenship: Encouraging leadership while preparing student for their role 
in the workforce.

Our Goals

1. Student Success: Create "tho AVTEC experience" by incorporating a 
holistic approach to student learning.

• Diversify tho typo and increase the amount of support available to 
students outside tho instructional day

• Identify and create opportunities for development of healthy life skills
■ Identify and create opportunities for dovolopmcnt of leadership skills
• Consistently communicate and reinforce high standards for student 

learning and behavior while attending AVTEC

AVTEC Strategic Plan Pago 2«. f A



2. Programs: Continuously evaluate programs to prepare students for  
employment or transition to further education.

■ Utilize available data and state performance measures for program 
evaluation

■ Conduct assessment of how AVTEC meets the needs of special 
populations

• Maintain highest industry standards for technical skills and employability 
skills

■ Transition programs as appropriate from certificate granting to degree 
granting

3. Technology: Utilize leading edge technology for maximizing student 
learning and operational efficiency.

• Develop plan for improving and upgrading technology used for data 
management, administration, and in instruction.

• Develop plan for improving and upgrading technology used within 
occupational areas so that students can demonstrate competence with 
appropriate technology in a work-based environment

4. Access: Increase access to exemplary training programs and learning 
resources that are responsive to Alaska’s workforce development 
needs.

• Investigate opportunities for financial aid to be provided for short term 
training programs and online training programs

• Implement an academic preparatory program that integrates academic 
and technical skills for students who test below grade level

■ Expand technical training programs statewide

5. Partnerships: Strengthen tics with secondary schools, other 
postsecondary education providers, business and industry, 
apprenticeship programs, non-governmental organizations, 
governmental agencies, and others to increase opportunities for all 
learners.

• Increase partnerships statewide
• Increase number of tech prep agreements with secondary schools
■ Increase number of ar ticulation agreements with other postsecondary 

education programs and apprenticeship programs
• Identify mutually beneficial outcomes in all partnerships

AVTEC Strategic Plan Pago 3 of 4



6. Responsive: Position AVTEC to take advantage of large, statewide  
economic development projects and requisite employment demands.

■ Identify potential projects that will require a skilled workforce
• Use labor market data to identify existing skills gap
■ Create new or improve existing programs to provide training

7. Personnel: Maintain high standards in recruiting, hiring, and retaining  
outstanding staff committed to AVTEC’s mission and vision.

■ Investigate alternate routes for recruiting and hiring qualified personnel
■ Provide competitive salaries for all staff, faculty, and administration
■ Ensure level of support staff keeps pace with growth in student enrollment
■ Provide for continuous professional development for staff, faculty, and 

administration
■ Create associate degree program for faculty needing degree for salary 

advancement

8. Image: Educate statewide audience on the many positive attributes of 
AVTEC.

■ Create and implement an aggressive and comprehensive marketing plan
for individual programs and AVTEC

• Promote programs that are exclusive to AVTEC
■ Increase AVTEC's web presence
• Improve campus facilities to enhance image of school so that it is 

commensurate with the quality of programs offered

9. Fiscal Resources: Ensure adequate funding for programs and projected 
growth.

• Demonstrate fiscal responsibility and accountability by effective and 
efficient use of resources

• Utilize data to show true costs and benefits of training programs, including 
support seivices, in securing funding from state and external sources

10. Plan for Improvement: Clearly articulate the importance of tho strategic 
plan as a living document that guides our work and directs us toward  
our vision.

• Establish a process of continuous improvement for AVTEC
• Conduct periodic review of strategic plan
• Utilize data available for evaluating strategic plan
• Engage all employees in evaluating proposed actions against goals and 

activities outlined in strategic plan

AVTEC Strategic Plnn Page A of 4



TAKTYPE. 1 • . - r j &J:  '• ™  01 FY 00 FY99 FY 98

OIL AND GAS TAXES |
Alaska Education Credit $347,125.00 5197,675.00 $305,000.00 5307,625.00 $404,452.00 S196,837.00 $200,062.00 5208,650.00 5251,250.00

CORPORATE ,J£T  INCOME TAX - Non Oil and Gas Corporations
Alaska Education Credit S900,644.00 5539,445.00 5693,879.00 S693,196.00 $900,815.00 $966,953.00 $1,427,496.00 $1,640,520.00 $1,582,725.00

FISHERIES BUSINESS 
Alaska Education Credit S300,000.00 $300,000.00 $302,500.00 $153,589.00 $1,794.00 $4,815.00 $14,140.00 S0.00 $80,813.00

| FISHERY RESOURCE LANDING
Alaska Education Credit S i.200,000.00 $1,050,000.00 S900,000.00 $1.200.000.00 $1.555,875.00 S607.C97.00 S312.098.00 $165,250.00 S151.881.00

Total $2,747,769.00 $2,087,12000 $2,201,3/9.00 $2,354,410.00 S2,862.936.00 $1,776,502.00 $1,953,796.00 $2,014,420.00 $2,066,669.00

Total Contributions *20.065,001 00



Alaska’s 
Construction 

Workers 
Are there enough?

Richard Cattanach
Associated General Contractors of

Alaska



Alaska's Construction Industry Employment 2004

Information 2%

Leisure & Hospitality 10%

Financial Activities 5%

Other Ser. 4%

Trans,& Utilities 7%

Natural Resources 3%

CONSTRUCTION 6%
Manuf. 4%

Trade 14%

Government 27%

Prof&Bus Ser.

Health & Education

8%

1 1 %

Source: Alaska Department of Labor and Workforce Development, Research and Analysis.



Construction has been one of the 
employment stars over the past 

decade
Labor Growth over the Past D ecad e
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Construction Industry since 1980

Industry Em ploym ent Since 1980
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Construction Pays High Wages

2004 annual earnings

Oil and Gas 
Construction 

Information 
Transportation & Warehousing

Government 
Financial Industry 

Prof.,Scientific, & Tech. Services
Statewide Average 

Health and Education 
Manufacturing 

Ftetail Trade
Other f lf f f 

Leisure & Hospitality

j j f i iji!

$59,945 
$48,047 
$47,528 

$41,774 
$40,025 
$39,428 
$37,860 

I  $35,584
m $33,732 

$25,783 
$25,355 

$17,230

$96,507



Projected Employment Growth

DOL Estimate 
* -  Actual

Construction Employment

19.000

18.500

18.000
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Alaska's Current Construction Jobs by Level of 
Required Education

Estimated 2002
12+ m o. O JT

.Source: A l.i.L i l>cp:«mnci!i ul l.ilx irnm l Wot I: force Development, Research

33 .5%

1 to 12 m o. O J T
3 9 .5 %

W k  exp in re lated  occ  
7 .0%

A s s o c /P o s ts e c /V o c T n g  
1.8%

B ache lo r 's  & abo ve



Problem Areas - Selected 
Crafts Non-Resident

Workers
% 13

Workers
45+
% 14

Carpenters

Construction Laborers

Electricians

Plumbers, Pipefitters, and Steamfitters

Operating Engineers and Other Construction 
Equipment Operators

Construction Managers

Truck Drivers, Heavy & Tractor-Trailer



Selected Crafts

• Craft Increase Retirees Non-Res
Carpenters 528 1218 359
Laborers 627 679 245
Electricians 307 566 206
Plumbers 224 363 113
Op. Engineers 820 1032 197
Painters 129 150 128
Roofers 31 53 44
Supervisors/Mgrs 454 866 274
Const & Bldg Insp 55 100 29



Selected Crafts - Continued

• Craft Total Need Annual Need
Carpenters 2,105 210
Laborers 1,551 155
Electricians 1,079 108
Plumbers 700 70
Op. Engineers 2,049 205
Painters 407 41
Roofers 128 13
Supervisors/Mngrs 1,594 160
G^nst & 5^ia I 184 18



Selected Crafts - Continued

• Craft Total Need Employment %
Carpenters 2,105 4,855 43%
Laborers 1,551 3,605 43%
Electricians 1,079 2,164 50%
Plumbers 700 1,492 47%
Op. Engineers 2,049 2,741 75%
Painters 407 909 45%
Roofers 128 394 32%



Projected Labor Growth
Projected Labor Growth

1,200

1,000

□ Replace Retirees

□  FYojectod Growtn

20C'j 2006 200/  2007 2 OCX) 2010 2011 2012



Projected Labor Growth — Including 
Reduction in Percentage of Non-

Residents
1,400 '''



Labor Needs Relative to High 
School Graduates

High School Graduates -
-Average 1999- 2003 7,000

Number going to College 30%
Available to enter workforce 4,900
Construction Needs 2006 1,150
Percentage of New Graduates Needed

23%



Alaska's Construction Industry Employment 2004

Government 27%

Prof&Bus Ser.

Health & Education

Information

Leisure & Hospitality 10%

Financial Activities 5%

Other Ser. 4%

Trans,& Utilities 7%

Natural Resources 3%

CONSTRUCTION 6%
Manuf. 4%

2 %

Trade 14%

8 %

1 1 %

Source: Alaska Department of Labor and W orkforce Development, Research and Analysis.



Potential Labor Shortages -  
Pipeline

Craft Current Pipeline

Plumbers, Pipefitters 1,492 450
Equipment Operators 2,741 2,100
Truck Drivers 293 1,700
Laborers 3,605 1,300



Potential Labor Shortages

Plumbers & Pipefitters 30%
Equipment Operators 77%
Truck Drivers 580%
Laborers 36%

a



What’s Being Done

• Current Apprenticeship Programs
-1855 total apprentices
-798 Newly registered apprentices, 363 

cancelled
-166 Completed Training in 2005
-15%  of Need

• State Efforts 
Long term strategy completed 2005 
$20 million training funds for Gas line



What’s Being Done

■ AGC Efforts
■ Build Up 

NCCER 
UAA

■ Career Academy -  Mat-Su/AGC
■ Construction Academy -  AGC, 

DOLWD, ASD,AHB, AWP, CITC



Corporation Income Tax 
Nortfulm Bancorp Inc & Subs 
Firs! National Bank ol Alaska 
Gltonnti Co Inc 
Veco Corporation 4 Subs 
Sea Uon Corporation 4 Subs 
Ml McKinley Mutual Savings Bank 
Keycorp 4 Subs 
Oenati Banoorporation 4 Sub 
Lanoga Corporation 4 Subs 
The McCtatchy Company 4 Subs 
»Ve8s Fargo 4 Co 
Exxon Mobil Corporation 
BP Exploration Alaska Inc 
ConoccoPnillps Company

Total
insurance Premiums Tax
Alaska National Insurance Co 
UnuaU Insumace Co

Total
Fishery Resource Landing Tax
Arnercian Seafoods L'C (Tax year 2003) 
Alaska Ocean Sealooa LP 
Golden Alaska Seafoods lLC 
Highland Lxjht Seafoods LLC 
American Seafoods LLC (Tax year 2002) 
Arctic Slorm Inc and Sub

Total
Mining License Tax
UiOeUi Coal Mne I;.:

Fisheries flus/ncss Tax
Icicle Seafoods Inc
Peter Pan Seafoods Inc 4 Subs
Ti«Jcr,t Sc ifoods Crvp 4 Subs

Total
0./ anj Gas Production Tat 
Oil and Usx Property Tat 
Grand Total-AH Tax Types

IZ

Alaska D opartm enl o l Revenue
Tax Division

FY 2004 Alaska Education Credit Program Detail

Bcnoticlnry

No Credits Claimed
No Cnvics CLi'n.n1

Credits
Claimed

Total o( 
Contributions

University of 
Alaska

Alaska Pacific 
University

Sheldon
Jackson Olher

S 150,000 200,000 75,000 110,000 15.000 .

150,000 200,000 144,800 20,200 35,000 *
5,000 10,000 10,000 - • -
500 1,000 - 1.000 •

32,129 64,258 64,258 • - *
2,500 5,000 5,000 - - *

150,000 200,000 165,000 25,000 5.000 5,000
2,500 5,000 5,000 - *
.1,750 7,500 - - 7,500 -
47.500 95.000 40,000 25,000 30,000 •
150,000 200,000 - 125.000 75,000 -
5,000 10,000 - - 10.000 •

150,000 479,000 78,000 401,000 *
150,000 2.590.817 2,381,717 150,000 25,000 39,500

998.B79 4.073,575 2.968.775 857,800 202.500 44,500

150.0.X) 200,000 i BO.OClO 20,000
150,000 200.000 * 200.000

300,0.0 400.000 - 100,000 20.000 200.000

150,000 200,000 162,000 40,000 8,000
150,000 200.000 152,000 40.000 1.1.000
153,000 200.000 200.000
150,000 200,000 152.000 40,000 8.000
150.000 200,000 152.000 40.000 8,000
150,000 200,000 152,000 40.003 8,000

900,000 1.700.0C9 900.000 700.000 40.000

101,597 200,000 200.000 -

101.597 700.000 200,000 - •

2,500
150.000
150.000

5,0.0
200.000
200,000

5.000
700.00.1
152.000 40,000 8.000

307.500 405,COO 357.000 40.000 8.000 •

42,602,976 SS.27ll,S7S S4.4SS.77S Si.777,fi00 $270,SOP S244.SOO

Cct’poM octti I.if I r. jut •, f vtu, wro



TftbU 2 • R«v*m* Coll#c!ion* 0«Ull
JiI











?w*Mt ssW

titnction lAdiAtxy Pfoorru find

£^ ‘nucu"^j



I

Dear Alaskans,
The Construction Industry Progress 

Fund (C1PF) and  the Associated 
Genera! Contractors o f  Alaska (AGC) 
are pleased to provide you w ith this 
"Alaska Construction 2008  Spending Forecast, "

This is the fif th  year ofpublication which provides an 
informative review ant! estimate o f  construction activity in 
the state o f  Alaska fo r  the year ahead.

Compiled and  written by Scott Goldsmith and  Mary 
K'.llnrin o flS E R  at the University o f  Alaska Anchorage, the 
",Forecast"  looks at construct 'on act wit)’, projects and spending 
by both the public and  private sectors fo r  2008.

Construction is t l  .* th ird  largest industry in the slate, pays 
the states second highest wages, employs nearly 22,000 workers 
with a payroll over S I  billion, accounts J'or 20  percent o f  
Alaska s economy and  currently contributes more than 
$ 7  billion to the state's economy.

I  hope you  enjoy reading this publication. When the 
construction industry is vigorous, so is the states economy.

Sincerely,

C\

Jim  Ferguston 
ClPF President

O verv iew
Total construction spend­

ing “on the street” in Alaska 
in 2008 will be $7.01 billion, 
down 2% from last year.' ”  

Excluding the oil and gas 
sector— which accounts for 
•11% o f  the total- -construc­
tion spending will be down 
for the second year in a row, 
falling 6% to $4.12 billion, 
last year it declined 3%.

bower construction spend­
ing, combined with higher 
material and labor costs, will 
result in a modest reduction 
in the level o f  consttuction 
employment in 2008. 
Although this will be the 
second year o f  decline in

1 O u r  p io ic u i n n  (<>f 2 0 0 7  w a i $ 7 , 0 0 5  b i l l io n  I l i e  \ CJ i re.! re v n c .f f ic t i le  vs-IS 
S '  1 t o  I, l l jn n , r is e  t im J r i r o iu u lc i !  l i f i v . ’ tc  tc i M u  i .u l i u i c t i  o i l  a l l . I  i ; u  j i i i I m inm g ; 
P c iV m e  t p t f n l i n g  a i t i i  s u m  j i i i J l o i  i l  R o v r n u i i i  i l l  ttcn fe t f c u i ly  fu n d e d  w e re  d m  
Im  bci i l i a n  i i i i u i p i t r d .  O n  i l ie  o i l i e r  l u i u l ,  l e o i l r n t i x l  a . n i m i . t i o o  d e c lin e d  m u c h  
l i n r i  i l u i i  an tic  i j u t n l ,  [ u i t u i i l  n ly  in  I lie  Sen in .I l u l f  n l  I lie  y e n . I lie  rict elTd.1 o f
ih r s e  K v i i im i i  svas a n  iiH K J se  o f  $125 , ‘ y  2007 (Sgine.
• We deline total con tm ic inn  >i>endin(: firuailly id  indude not only die unit!rue- 
dun industry a» ilelined by die U.S. D tid iim c n t o f Comtneue and rlie Alaska 
D,')iailnicnt o f b jlio r but also other .uos tlirs SjH'ciliiJly, pur eousduelioM spend­
ing ligurc rrici>ni|u<u-i all she spmding assmuted with oruirustion oecupjiio ih 
(including repair and renovation. but rxduding ilrs ign and planning), regardless of 
ilie type o f business sslieie die spending occuis. l i i r  example. sve include ilsc capiul 
budget o f the m l and gas and m ining industries in our figure, except for laigc, iden 
Ulialde eipupment piiichasei sin l i at nesv ml tankers.
’ "O n  d ie  s n e e r "  is a m ea su re  o f  the level o f  ac tiv i ty  a n t ic ip a te d  d u r in g  the w a r  II s tif­
f e n  fou rs a  m ea su re  i i f  n ew  u u i l l i i . l l  b e ia u s e  m an y  p ro |o : t s  s p a n  m u re  il ia n  o n e  year

construction employment, 
it remains well above the 
long-term trend.

Construction costs continue 
to rise faster than the general 
rate o f  inflation— and that 
trend is expected to contin­
ue, fin (her reducing the pur­
chasing power o f  each con­
struction dollar.

Private-scctor construction 
.spending is projected to be 
$4.64 billion in 2008, an 
increase of ?.% over 2007. 
Strong growth is expected in 
oil and gas, mining, utilities, 
and the other basic sectors.
A modest decline is expected 
in commercial construction, 
while activity in the residen­

tial and health (hospital) cat­
egories will be considerably 
below the 2007 level.

Public spending will be 
$2.38 billion, down 8% from 
2007. The drop is the result 
of reduced federal spending, 
mostly defense pending.
State and local spending 
remains robust, cushioning 
the federal reduction.

Uncertainty in this year’s 
forecast comes from several 
sources. 'The high price o f  
energy will continue to drive 
up the cost o f  construction 
materials and squeeze project 
budgets. The recent change 
in the way the state taxes the 
oil industry will affect invest­
ment in new and existing 
fields and result in continued 
rc-evaluation o f  capital budg­
et decisions. The collapse of 
the housing market bubble in 
the Lower 48 and the likely 
economic recession that will 
follow will certainly be felt in

the Alaska economy. But as 
lias often been the case, we 
should be somewhat insulated 
from negative economic news 
arising from those events.

Public construction spend­
ing estimates are perennially 
complicated bv the fact that 
passage of the budget for the 
federal fiscal ye.u (October 
through September) is consis­
tently delayed until after the 
start ofrhc fiscal year. In the 
absence o f  a budget, federal 
agencies generally assume 
constant funding levels.

As in past yea s, some 
firms arc reluctant to reveal 
their investment plans, 
because they don’t want to 
alert competitors, and some 
have not completed their 
2008 planning. Large proj­
ects often span two or more 
years, so estimation ot cash 
on the street in any year is 
always difficult, because the 
construction “pipeline" never

A laska  C onstruction  Spending
2008 Forecast

Level Change

PRIVATE S 4,635,000,000 +2%

Oil and Gas 2,890,000,000 +5%
Mining 355,000,000 +15%
Other Rural Basic Industry 70,000,000 +250%
Utilities 565,000,000 +47%
Hospitals 80,000,000 -60%
Other Commercial 315,000,000 -10%
Residential 360,000,000 -35%
PUBLIC S 2,375,000,000 -8%

National Defense 495,000,000 -21%
Highways 415,000,000 +4%
Airports and Ports 375,000,000 5 4%
Alaska Railroad 65,000,000 -19%
Denali Commission 90,000,000 -10%
Education 280,000,000 -20%
Other Federal 320,000,000 -12%
Other State & Local 335,000,000 +18%
TOTAL S 7,010,000,000 -2 %
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Hows in a completely pre­
dictable fashion.Tracing 
the path o f  federal spending 
coming to Alaska without 
double counting is also 
a challenge.

We are confident o f  the 
overall pattern of the fore­
cast— but as is always the 
case, some surprises should 
be expected.

PRIVATE 
CONSTRUCTION

The private sector will spend 
$4.64 billion on construction- 
related activities in Alaska in 
2008. That is 66% of total 
construction spending4 and is 
an increase o f  2%, compared 
with $4.56 billion in 2007.

Oil and Gas: 
$2,890 M illion

Oil and gas industry 
spending, which will account 
for 41 % o f  all •onstruction 
spending in the state in 
2008, is expected to be about 
5% above the level of last 
year, due to an increase in 
exploration and development 
activity by both the major 
producers and the smaller 
independents. Part o f  the 
increase is due to higher con­
struction costs, but oil and 
gas employment is increas­
ing, driven by the high price 
o f oil, and the industry is 
investing to take advantage 
of new opportunities.

The state imposed a new 
and higher production tax on  
oil and gas in late 2007  
(ACTS— Alaska's (Hear and 
Equitable Share), and com ­
panies have been re-evaluating 
tlicit investment decisions. 
Some have announced budg-

'  Hsie we try  to  include jmt tpemlini; 
liium ed p r iiiu n ly  I y private 
But (ur hospitals, tit 'aics, and cotimicr- 
cii!ccm ttn iciiou in pcncial that is not 
simple. In tome years fcdcul money 
linamcs most hospital qvndmi*, and 
the slate provides some triune" for r !r \-  
trie u tility  investment. So our estimates 
of hospital and u tility  spending may 
imltuSc sonicpublic money.

ct reductions, compared with 
their original plans. Conse­
quently, while the total is 
higher than in 2007, it is less 
than it might have been. The 
increase this year is also less 
than in 2007, when spending 
was up 30%.

We expect the North Slope 
majors— bP, ConocoPhillips, 
and Exxon— to invest $1.9 
billion in their Alaska opera­
tions in 2008 (including the 
oil pipeline). Expenditures 
will concentrate on develop­
ment o f  existing assets rather 
than new exploration.

Other companies will 
spend an estimated $690 
million for North Slope 
activities— down from last 
year. Development o f the 
new Oooguruk field, the first 
by an independent, will com ­
mence and Shell will contin­
ue its exploration activities. 
Anadarko and a number of 
other independent compa­
nies have also announced 
significant budgets for the 
North Siope this year.

Spending in Cook Inlet 
will be an estimated $300 
million. Activity is expected 
to he up, led by Marathon, 
Chcvro and ConocoPhillips. 
The state decision to support 
the extension of the export 
license for LN G — which has 
yet to he approved by the

federal government— creates 
an incentive for companies 
to find more gas ro feed that 
export market. (This should 
also have the benefit of 
increasing the supply o f  gas 
for the domestic market.) 
The high price of oil is also 
stimulating companies to 
look for oil in Cook Inlet.

No significant new con­
struction is anticipated at 
refineries and other petrole­
um-manufacturing facilities.

Mining: 
$355 M illion

We anticipate spending by 
the mining industry— on 
exploration, development, 
and upgrading existing 
mines— to he up 15% this 
year. With the completion o f  
the Kensington and Rock 
Creek mines, no new large- 
scale mines will he in the 
development phase this year, 
but the high prices for both 
base and precious metals

2
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J L Tower, Anchorage

Oooguruk Islnnd, North Slope, Bering Sea
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Iiavc stimulated interest in 
exploration and expansion o f  
existing mines.

Exploration work will 
continue to be centered at 
the Pebble prospect west of 
Anchorage and the Donlin 
Creek pro. peer northeast o f  
Bethel. Although develop­
ment p lan. for one or both 
ot these projects may be 
forthcoming in the near 
future, it is likely to be sever­
al years before construction 
could occur at either o f  these 
large mining prospects.

Significant expansions are 
planned at the Red Dog and 
Fort Knox mines, to extend 
their life and take maximum 
advantage o f  resources. 'I lie- 
other large operating mines, 
including Pogn, Greens Creek 
and Usibelli, will have more 
modest construction budgets 
this year.

Exploration continues 
at many smaller prospects, 
buoyed by high metal and 
energy prices.

Other Basic 
Industries in 
Rural Alaska: 
$70 M illion

Investments in facilities to 
support tourism, the seafood 
industry, timber processing, 
and other sectors related to 
natural resources often occur 
in rural parts of the stite, 
’‘hidden" from view. I he 
increase in this category in 
2008 is due to die construc­
tion of a large-scale private 
dock at Dutch Harbor,

which is expected to cost 
S i 50 million and take several 
years ro complete. A number 
of fish processing plants arc 
planning modest upgrades o f  
their facilities. No large new 
tourism facilities have been 
announced for rural Alaska 
this year.

Utilities: 
$565 M illion

Spending by utilities will 
be up o7%  this year, driven 
by a strong increase in spend­
ing by the major telecommu­
nications firms, particularly 
GCI and ACS. Total spend­
ing by the telecommunica­
tions sector is projected to 
be $360 million— up 137%.

N o large-scale projects are 
expected from the electric 
utilities. Their spending will 
be up 12%, to $190 million. 
Gas utility spending is 
projected to be $15 million.

Hospitals: 
$80 M illion

I Iospit.il spending will be 
an estimated $80 million ibis 
year, down from $200 million 
in 2007. for the first time in 
several years there are no new 
large-scale projects teady for 
construction. I hc new hospi­
tals planned for B.urow and 
Nome do not yet have financ­
ing to move forward.

The largest 2008 project 
will be continued construc­
tion o f  the VA clinic in 
Anchorage, scheduled for 
completion in 2010.

Most oilier private, public, 
and nonprofit hospitals 
around Alaska have smullct 
2008 capital budgets. 
Expansions o f the hospitals in 
Juneau and Homer represent 
the most significant uthei 
additions in this vatcgoiy.

Bassett Army Hospital, Fairbanks
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Other Private 
Commercial: 
$315 M illion

Private commercial con­
struction spending consists- 
o f a wide range o f  building 
types, including retail, office, 
medical, hotel, and ware­
house space.5 The level o f  
spending from year to year 
in this category can be influ­
enced by a few large proj­
ects— and that is the reason 
we project spending to be 
down this year by 10%. A 
number o f  large projects in 
Anchorage are underway, 
including the new conven­
tion center and the museum 
expansion, and no projects 
o f  comparable size are on 
the horizon.

Because the economy is 
basically healthy, we expect 
commercial spending to be 
strong as well. Numerous 
latge retail and office build­
ing projects are expected 
throughout the state.

Residential: 
$360 M illion

In the second half o f  2007  
the housing market softened 
throughout the state and 
continued to weaken as the 
year ended. Unlike in many 
parts of the Lower 48, this 
was not due to problems 
associated with sub-prime 
mortgages or insufficient 
demand due to high unem ­
ployment. In Alaska housing 
prices have been rising faster 
than household incomes, and 
that has caused a tcmpotary 
imbalance in the market, th e  
housing in.ukct is basically 
sound, because the economy 
is strong, but it needs to slow

'  r l iu  lo m in c iu jl lon itiuc tion  i’n'itic 
n  not to the tn ih liihc il
vjfuc o f um iin c ic iil h iilltw ii; ite tin iu  
ic y o itd  by A m ho iiee and mltc-i 
lommuniiiM . Municipal irp o in o l 
the v jluc o f d im in u tio n  f ie tiii i i i often 
intitule gnvrrnmcnt-ftiiHfrd d im in u ­
tion, which we capline oltcwheir in 
this tcpuit

until demand can grow 
to absorb the excess supply 
'hat has accumulated in 
recent months.

Re-establishing balance 
in the housing market will 
mean a downturn in new 
housing starts this year, and 
that will be on the heels of 
a fall in 2007. We expect 
spending to be down 35%, 
lo $360 million. This lower 
level o f  spending should 
stabilize the housing market 
later in the year, positioning 
it for subsequent recovery.

PUBLIC 
CONSTRUCTION

Public construction0 
spending in 2008 is expected 
to he about $2.38 billion, 
down 8% from last year. The 
decline is due to reductions 
in federally financed spend­
ing that arc not completely 
offset by increases in state 
and local spending.

The majority o f  funding 
for public construction comes 
from the federal government, 
and much o f  this money 
comes as grants to the state.

Once in the state budget, 
these federal funds become 
intermingled with funds 
from local sources.

Non-fcderal funds for state 
capital spending have histori­
cally come primarily from 
the state General Fund and 
bond sales. With the growth 
in complexity o f  the state

“  Hus category includes all spending 
financed by federal, state, and local 
government sources, except hospitals and 
publicly owned electric utilities. Funding 
for some projects comes from multiple 
sources and lor others from sources rlu t 
could he categorized as cither public or 
private. We tried to include all such cases 
in the public category.
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A/C Machinery buillding, Wasilla

budget, an increasing share of 
state-financed construction is 
coining front other sources.

An important source o f  
local government spending 
is grants from the state. Tor 
the larger communities, 
current revenues and bond 
proceeds also contribute to 
construction spending.

National Defense: 
$495 M illion

At an estimated $495 mil­
lion, defense spending will be 
down 21% this year. Bur, it 
remains high by historical 
standards and is likely to 
continue to be strong in 
future years as troop levels 
grow. In recent yeais Alaska 
has benefited from an excep­
tionally large share o f  the 
total defense budget.

The Corps o f  Engineers 
manages almost all spending 
for military construction, as 
well as spending for environ­
mental remediation and civil 
works, such as flood control.

The drop in spending this 
year will be mainly in military 
constiuction, but that total is 
still expected to be $413 m il­
lion, This year construction 
will be concentrated in hous­
ing, operations structures, 
runway upgrades, and the 
transfer o f  Kulis Air Force 
Base it. Elmcndorf. Spending 
for environmental remediation

and civil works will be slightly 
lower than in 2007.

Highways: 
$415 M illion

Spending for highways 
and roads will be up 4% this 
year— but the dollars will not 
go as far, since this is a sector 
particularly hard hit by cost 
increases in recent years,

F<

Fcdcr.il highway funds arc particular­
ly d ifficu lt to project because o f the 
presence o f politically controversial 
federal earmarks. The Governor has 
redirected much o f  the Cravina Bridge 
earmark, hut the Knik Arm Bridge 
earmark is in  place, awaiting a success* 
fill private proposal to finance and 
construct tlic  bridge.

p ,  > ■

including 2007. Federal high­
way funds, which provide a 
large share ol the funding for 
highways in the state, will be 
modestly higher than last year.7

State funding o f  roads will 
be down slightly, and local 
funding is expected to be 
about the same as last year.

Airports and 
Harbors: 
$375 M illion

The budget for airports and 
harbors will be up marginally 
(4%) from 2007, to $375  
million. As in past years, the 
largest share o f  funding comes 
from about $210 million in 
hinds from rbc Federal 
Aviation Administration.
This will be spent on airport 
construction proj-cts in the 
$5 million to $10 million 
range throughout the state, 
including Anchorage.

Spending financed by other 
sources at the major airports 
in Anchorage and Fairbanks 
will be $80 million. The larg­
er share will he spent at Ted 
Stevens International Airport 
in Anchorage on terminal 
upgrades and the beginning

o f  construction o f  an airport 
operations center.

Spending at the Anchorage 
port will be $70 this year, as the 
$400 million multi-year expan­
sion program moves forward.

Alaska Railroad: 
$65 M illion

The capital construction 
program for modernizing and 
upgrading the Alaska Railtoad 
will continue this year but at a 
reduced level, down from $80 
million last year. Funding will 
come from a variety of federal 
sources as well as retained earn­
ings. The focus o f  the program 
continues to be track rehabilita­
tion, siding extensions and up­
grades, bridge replacement and 
upgrades, passenger equipment, 
and a collision avoidance system.

Denali 
Commission:
$90 M illion_______

The Denali Commission, 
created by Senator Ted 
Stevens to more efficiently 
direct federal capital spending 
to rural infrastructure needs, 
will spend about $90 million 
for construction, down 10%.

Providence Hospital addition, Anchorage
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Fort Wainwright Southern Cross Family Housing

The base funding for the 
com m ission has declined, 
bur funding for transporta­
tion and health projects has 
not changed. T h e com m is­
sion also continues to fund 
energy projects— including  
bulk storage units— and 
health facilities, D evelop­
ment work has begun on 
hospitals in N om e and 
Barrow, but no construc­
tion is expected this year.

The Denali Commission's 
inventory o f  project needs 
is quite long, and we can 
expect a continuation at least 
at the current level as long as 
there is federal support for 
this program.

Education: 
$280 M illion

Education funding of $280  
million is 20% less than last 
year, hie to lower spending 
on K 12 at the state level as 
well ;s less University o f  
Alaska construction activity.

Pri nary and secondary 
funding is estimated to be 
$220 million, funded by both 
state pants and local bonds.

I he state sehool construc­
tion uiority list contains 
ptojerts totaling mote than 
$1 billion for both construc­

tion and maintenance, so 
K-12 education spending 
should continue to he strong 
in future years.

University o f  Alaska con­
struction projects will total 
$60 million, concentrated in 
Anchorage with work on the 
new integrated science build­
ing. Other capital spending 
will be spread among the 
campuses in Fairbanks, 
Juneau, and elsewhere.

Other Federal: 
$320 M illion

Categories we just discussed 
— national defense; transporta­
tion spending for roads, air­
ports, ports, and railroad; and 
the Denali Commission—  
make up the largest and most 
visible part o f  federal con* 
struction spending in Alaska. 
We forecast an additional 
$320 million o f  federal capi­
tal spending in Alaska for 
other types o f  projects.' This 
is down from $365 million 
last year.

'  It is J if l in ilt  tn tusk  .ill tlic  fc ilco l 
•Jnll.111 th.it tin ij ilic it iv.iy into 
o m ittu ttio n  spenJiiii; in tlic »ut« 
Im it ltc  tllctc s ir  h i nutty pjilnv.iy i, 
.iii.I tlicy t in n y *  rv r ty y r it .  I'lir 
|t i) in l) iliiy  of Jmil,!c counting ftnnlt 
us they pics liom  Jgency to ipciicy.
■it ficetutic pctt o f i  hty.rt p tn jn t, 
jlso etc sirs .liIf ii t i l t ir t  lor tltr  .tttilyst. Stciriski Creek Improvements, Kenai Peninsula

In a normal year, most 
o f the state capital budgcr 
is funded by federal grants. 
Excluding transportation 
projects, the largest category 
o f projects funded largely by 
federal grants is rural sanita­
tion projects, with grants 
from the Environmental 
Protection Agency, Indian 
Health Service, and other 
federal agencies. This initia­
tive will again contribute 
$100 million to state con­
struction spending— the 
same as in 2007— for the 
village safe water program. 
Other state departments with 
significant federal funding 
for capital projects— includ­
ing Commerce, Natural 
Resources, Veterans Affairs, 
and Public Safety— will 
spend roughly $50 million.

The federal government 
also provides grants and 
other construction binding 
to Alaska tribes, nonprofit 
organizations, and local 
governments across the state.
I lie most important recipi­

ents o f  these grants are 
Alaska Native nonprofit 
corporations, housing 
authorities, and health care 
providcrs. The largest single 
program is the Native 
American Housing Self 
Determination Act (NAHS-

DA), which provides funds 
lor housing construction in 
Native communities through 
a large number o f Native 
housing authorities through­
out the state. Grants for 
health care not associated 
with a hospital or passing 
through the Denali Commis­
sion are also counted here. 
Wc expect spending for these 
programs to be about $100  
million again this year.

We expect the level o f  
direct construction spending 
by other federal departments 
to be down modestly from 
2007, to $70 million. This 
includes spending by the 
Department o f  Interior 
(National Park Service, U.S. 
Fish and Wildlife Service, 
and Bureau o f  Land 
Management), the Postal 
Service, the Department o f  
Agriculture, and the National 
Oceanic and Atmospheric 
Administration (NOAA).

Other State 
and Local: 
$335 M illion

State and local government 
capital spending for all other 
categories'' will he $335 mil­
lion, up from $285 million 
in 2007.

'' lodudifHj tr.m<|>o!t.uion and education.
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Construction Industry Payroll
In Millions of 2007 Dollars 

SL500

Kenai River Bridge, Soldotna

We expect state-funded 
construction spending that 
is based neither on federal 
grants nor related to trans­
portation or education to be 
about $180 million. That's 
slightly higher than in 2007  
and assumes a number o f  
larger projects, including two 
fish hatcheries in Anchorage 
and Fairbanks, will get 
underway. These piojects fall 
primarily in the Departments 
o f Commerce, Community, 
and Hconomic Development,

Health and Social Services, 
Corrections, Military Affairs, 
and Public Safety.

Local government capital 
spending, from general funds 
as well as enterprise funds, is 
estimated to be $155 million. 
This is higher than in 2007, 
because it includes an esti­
mate o f  first-year construc­
tion spending for a new state 
prison, to be located in anil 
financed by the Mat-Su 
Borough. Construction 
should begin in late 2008.

WHAT'S DRIVING 
SPENDING?

Construction activity—  
measured by total spending, 
jobs, payroll, or gross prod­
uct— has experienced strong 
growth for more than a 
decade, driven largely by 
growing federal capital grants 
to Alaska, large federal agency 
capital budgets, oil and gas 
spending, and more recently, 
large state capital budgets.

These large external sources 
o f construction funds not only 
fuel public spending and oil 
patch spending but also give a 
general boost to the economy 
— and thus add to the aggre­
gate demand for new residen­
tial, commercial, and private 
infrastructure spending.

This growth is evident in 
the construction industry 
payroll (Alaska Department 
o f  Labor) shown in die 
chart above, which in 2005  
surpassed $1 billion for the 
first time since 1985. (The 
values in years before 2007  
arc adjusted upward to 
account for inflation.)

CONSTRUCTION 
IN THE OVERALL 
ECONOMY_______

Construction spending is 
one of the important contti 
butors to overall economic 
activity in Alaska. It supports 
employment and firms not 
only in the construction

industry itself bur also in 
other sectors o f  the economy, 
such as oil and gas and min­
ing, where it is “hidden."

In addition, construction 
spending generates activity 
in a number o f  industries that 
provide input to the construc­
tion process. These “backward 
linkages” include, for example, 
sand and gravel purchases 
(mining), equipment purchase 
and leasing (wholesale trade), 
design and administration 
(business services), and 
construction finance and 
management (finance).

When this "hidden" con­
struction activity and these 
"backward linkages" are 
included, ic turns out that 
construction spending direct­
ly accounts lor a much larger 
share o f  the workforce than 
the number of workers or 
payroll reported as "construc­
tion" would suggest.

Furthermore, the income 
from these high-paying jobs 
supports business activity in 
every community in the 
state. As this income is spent 
and circulates through local 
economies, it generates jobs 
in businesses as diverse as 
ic.i.iui.uit.s, dentist:, offices, 
and furniture stores.

If we include all these 
aspects o f construction that 
don’t show up in standard 
measures, we sec that con­
struction spending is a major 
driver o f  the Alaska economy.

Alaska Railroad Bear Valley Bridge, Portage
Cover: tlmore Road, Anchorage I'Imi-i t>/ Kmt Huik-cn, rf, uuwi in 
All otlu'i (ilmto'. Ir/ Danny Daniels l*hoto«j..s|)t-y unleis olhciv.ivj noted
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Message From The President of AEDC

In a shore time, our state w ill likely be facing a critical shortage o f  qualified workers. This shortage will be caused 
by a growing Alaska economy, potential gas pipeline construction, increased capital project development, increased 
oil and gas developm ent, and an aging worklorcc.

O n October 9, 2006 , the Alaska Workforce Development Conference was held. O ur approach to this conference 
was to bring together the many different organizations in Alaska that have been working to help address the 
workforce challenge. I he intent was to encourage synergies between them and to develop solutions with them 
that would help ensure Alaska can meet the upcoming employment challenges. Included in this report are a 
proposed set o f  concrete action steps that the next administration, the next Legislature, and we as Alaskans can 
take to make this problem a great opportunity for our state.

Com bining our strengths statewide towards solving our workforce challenges will be critical to a bright economic 
future for Alaska. The time lag inherent in meeting future workforce needs requires this issue be a primary agenda 
item for our next Governor, their administration, and the 25,h Alaska Legislature. Alaska’s workforce challenge 
must also be at the top o f  m ind for Alaskan residents, our leaders, and the com panies doing business here; each ol 
us has a role to play.

In order to meet our goal, the day opened with attendees hearing from a panel o f  experts w ho discussed current 
eff orts and analysis on the Alaskan workforce challenge in order to establish a com m on base o f  understanding for 
ail participants.

Immediately following, a total of four break-out periods were held on recruitment, training, em ployment, 
and funding. For each topic a facilitator led the discussion on what tactics are working, what arc missing, and 
brainstormed strategies that addressed the problems identified. At the end o f  the day, the entire group came back 
together to vote on the proposed solutions in order to develop a strategy the next administration and Legislature 
could take to m eet Alaska's workforce development challenges.

Lunch time and breaks provided the opportunity to leant more about what others are doing to address the 
workforce developm ent problem in Alaska through exhibits and other displays.

This report includes many elements from the work accomplished on O ctober 9. A total o f  four action statements 
passed with 75%  voter approval, while two did not meet that standard. For your information, we have included 
all six o f  the proposed action items. Also included is an overall conference description and sum m ary o f  
presentations that were discussed. In addition, we have included results Irom a survey we conducted in the early 
planning stages, which guieled us when choosing what subjects to focus on during the conference. Lastly, a list of 
all action statements proposed during the breakout s^'sions is included.

We look forward to sharing the work our participants have completed on die 
subject as we'll as working with you to implement and find solutions to Alaska's 
workforce developm ent issues.

Sincerely,

Robert G. Pot, 
Pmhitnt iiiu/ ('1:0,
AEDC
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Overview
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P r e s e n t a t io n s
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7
Pi J i m i n a r y  

Survey  Res u lts

Issues D iscus sed

Action Statements and Approval Ratings
Passed

1. Establish a career ancl technical education outreach program where 
employers partner with the State o f  Alaska, the University o f  Alaska, 
local schools, and tribal partners to assist studenrs (P-16), parents, out- 
of-school youth, and employed/unemployed AJarkans to learn about 
training, internship, apprenticeship, and em ployment opportunities. 
Provide tax credit to encourage employers where possible, (passed by 
96%)

Build on ALEXSYS and appropriately market an internet-based training 
aim mployir m t clearing center to help students and unemployed 
Alaskans had training and em ployment opportunities; and employers 
lind qualified employees and candidates for training programs, (passed by

85%)

3. Establish, in collaboration with private sector employers, a clearly 
articulated career and technical education program that:

• Is funded over the long term,
• Utilizes existing education facilities more fully including 

evenings, weekends, and summers,
• Uses a broad range o f  educational resources, not limited to the 

University o f  Alaska,
• Includes a broad range o f  options including apprenticeship, 

internship, and private career and technical education programs,
• Specifically targers rural Alaskans, and ouc-of-school youth, and
• Use distance learning capabilities where available, (passed by 

96%)

4. Hie Governor and Legislature should restructure the Alaska Workforce 
Investment Board (AWIB) by establishing a direct reporting relationship 
to the Governor, making it industry driven, and establishing full time 
professional staff to support the Board, (passed by 83%)

Eailed

for more information on  
workforce development in 

Alaska, please call A E D C  at;

(907) 258-3700  (Anchorage)

(800) 462-7275 (Statewide)

O nline visit wv/w.aedcweb.cotu

A N G H & R A G E
Economic nuvclnpmcnt 

Corporation

1. State o f  Alaska should support tlic student loan program and consider 
funding a loan forgiveness program in certain strategic fields, (failed 69%  
o f  vote -  needed 75%  to pass)

2. All State o f  Alaska capital spending should require use of apptcn ices 
from accredited apprenticeship programs, (failed 45%  o f  vote - 
needed 75%  to pass)



Workforce Development Conference Overv. jw

Recognizing the impact o f  statewide workforce issues that will face Alaska over the nexc decade, 
A E D C  took a proactive approach by hosting a one-day conference for residents to gather and 
discuss solutions.

I h e  goal o f  the conference was to bring together different organizations that have already begun 
to address the issue; to create a clear plan o f  action anti to ensure that worltforce development is 
a top agenda item for the next administration.

To determine the issues and topics of the conference, A E D C  conducted a statewide poll o f  
com m unity leaders inquiring die priorities o f  Alaska's workforce development needs.

The conference program included presentations from C om m onwealth North, University o f  
AJaska, AEL-CIO, C ook Inlet Tribal Council, Associated General Contractors and a report 
from the "Putring Alaskans Resources to Wod:" (PARW) initiative.

W ith over 100 Alaskans attending, representing 75 organizations and businesses and 12 
com m unities from Barrow to Juneau, the A EDC Workforce Developm ent Conference was 
a success.
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Summary of Presentations

C o m m o n w e a l t h  N o r t h  W h it e  P aper  o n  Workforce D e v e l o p m e n t
Alice Galvin, DP 
JeffSuutr, Staser Group

68,000  Alaska jobs, from all sectors o f  0 1 r i conoiny, are lu ltl by n o n -r e s id e n tI n  other terms, 30%  o f  die market 
o f  private sector jobs goes to non-resident. Meanwhile, Alaska’s unemployment rate is about 50%  above the 
national average. W ith no overarching state plan to shape our econom ic future, our workforce developm ent efforts 
have become reactive rather than proactive.

This has becom e a problem that all Alaskans need to address, not just government alone. The goal o f  workforce 
developm ent is to increase incom e for individual Alaskans who live in or arc born in Alaska. There arc four key 
com ponents that will help us accomplish this; econom ic development, workforce developm ent and training, healthy 
com m unities, and education, all incorporated into a shaicd com m unity vision.

Ten recommendations are proposed:

1. The Governor m ust set dearly quantified targets for Alaskan participation in quality jobs.

2. Utiliee the full capacity o f  the Alaska Workforce Investment Board (AWIB).

3. Establish an econom ic development plan for Alaska that integrates wotkforce development, education, and 
healthy com m unities.

d. Ensure all funding spent on wotkforce development includes integiation with econom ic developm ent, 
healthy com m unities, and education reform efforts.

5. Establish an Information Clearinghouse within AWIB that will have three major com ponents; Infoimntion 
Base, Ev,dilation, and Technical Assistance.

6. force strong alignm ent between the Department o f Labut and Wotkforce Developm ent and the 
Department o f  Com m erce and Econom ic Development.

7. Reconfigure the educational system.

8. I lie Board o f  Regents and the Board o f  Education must coordinate and align their goals.

9. Promote healthy com m unities.

10. Ilie interest, participation, and enthusiasm oi industry must be engaged in Alaska's future wotkforce 
development.
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V o c a t io n a l  E d u c a t io n  W h it e  P a p e r  o n  Workforce D e v e l o p m e n t
Mary /.. Madden, Madden Associates

Vocational education is becom ing increasingly important to building Alaska’s workforce. University o f  Alaska 
enrollm ent in high demand occupation programs has continued to rise year over year leading to increased 
com m unity college functions, funding, and business/industry partnerships. In addition, career and tech centers, 
private postscconclary programs, and adult program funding has becom e more readily available.

Recommendations to boost Alaska’s output o f  vocation educated workers includes establishing stable and sullicient 
funding, incorporating high academic quality in secondary programs, enhancing industry involvement, and 
providing career education early in the process.

Labor's  P er s pe c t iv e  o n  Workforce D e v e l o p m e n t
Vince Beltrami, ArL-CIO

Libor sees the workforce developm ent challenge rooted in replacing and replenishing the aging workforce in 
preparation to build mega projects. ”Ihc key barriers Alaska is facing is a shortage o( skilled workers and educated 
applicants, dim inished funding o f  voc-cd schools, bigger K-12. classrooms, the inability to attract qualified teachers, 
and spiraling drop out rates, all com pounded by a lack o f  a comprehensive plan.

N ew  ideas that should help solve the workforce challenge from a labor standpoint include articulation agreements 
with schools and districts around the state, a state funded pipeline training facility in Fairbanks, and a construction 
academy at the King Career Center.
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A lask a  N a t iv e  Perspect ive  011 Workforce D e v e l o p m e n t
M .J. Longtey, Cook Inlet Tribal Council

Alaska boasts the nations largest indigenous population per capita; one in five residents arc Alaska Native. Wc must 
also keep in mind the contribution that Alaska Native organizations make to the development o f  Alaska’s workforce. 
In 2005, o f  the top 100 largest private employers in Alaska, 17 were Native-owned. In addition, ten o f  the top 22 
nonprofit employers were Native organizations.

Although close to half o f  Alaska Native men and women are working, the difiercnce in wages between Alaska 
Natives and non-Natives is $ 17 ,000  per year. Employing poverty criteria, 20%  o f  Alaska Native households 
fall below the poverty line compared with 7% o f  non-Native households. Unemploym ent rates continue to be 
significantly higher for Alaska Natives than non-Natives as well.

C ITC  places a high value on the critical need for Alaska Natives to attain transitional skills, to transfer rural skills 
to an urban em ployment environment, and to transport workforce skills to any location by exercising em ploym ent 
options available to the majority o f  Alaskans. CITC  is currently seeking support for additional vocational training 
centers in urban centers impacted by the high mobility and in-migration o f  rural Alaska Natives; increased capacity 
to recruit and train Alaska Native workers in high growth industries; and a provision o f  career guidance in Alaska 
schools and colleges; and a focus on prioritizing opportunities for Alaska’s growing out-of-school youth population.

P u t t in g  A la s k a  Resources to  W ork
Colleen Wait/, X C T L  
Dave Rees, HP

Many upcom ing projects in Alaska including the natural gas pipeline, Cook Inlet gas and oil developm ent, and 
m ining, will require a huge number o f  workers for construction, but for fewer legacy jobs. Iliesc legacy jobs, which 
are “goods-producing," are not the growth leaders hut are am ong the best paid and promise a long career.

Four strategics have been identified in order to put Alaska resources to work:

• engage the stakeholders
• train the workforce
• em ploy skilled Alaskans
• adaptively sustain the system

By engaging the stakeholders, we can provide caieer education and enhance industry recruitment and public 
awareness, while increasing, funding. In order to train our workforce, we must integrate career and technical 
education into K*16, fill posrvccoinl.tr/ gaps, retrain, and i apiialize on retirees. By aligning the availability with the 
needs and focusing oil placement, we will employ Out skilled laboicis. lastly, by achieving stable and just-in-time 
funding, We can adaptively sustain <mr workforce
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P r e l im in a r y  Survey  Results

Tlic results from the following 
survey determined the direction 
o f the Workforce Development 

Confercncc held in October 2006. 
Respondents were asked to rate 

how  important each issue was to 
the future o f  Alaska.
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R esponding effectively to large capital projects on Alaska’s horizon -  i.e. -  natural gas p ipeline,
Pebble M ine, Pogo M ine, K ensington M ine, P"rt o f  Anchorage, etc.

85.3%  Very Important
11.9% Somewhat Important

E m ploying Alaska’s next generation  -  m aking sure that professional jobs are available for college  
graduates that arc seek ing  opportunities in Alaska.

78.9%  Very Important 
21.1%  Somewhat Important

C reating/expanding program s that encourage h igh school students to seek certifications and degrees 
in the technical fields.

67.9%  Very Important 
T 6.6%  Somewhat Important

K eeping you ng professionals in  Alaska in an effort to replace retiring baby boom ers.

67.0%  Very Important 
26.6%  Somewhat Important

roiding econ om ic dow nturn on ce large projects arc com pleted.

67-9%  Very Important 
22.9%  Somewhat Important

Increasing A laskan lures.

59.6%  Vciy Important 
35.8%  Somewhat Important

M aintaining w orkforce lor ex isting  Alaskan com panies during heated econom ic times and having  
an adequate workforce for m in im u m  wage jobs.

•17.7% Very Important 
37.6%  Somewhat Important

Im plem enting a P-20 educational system to im prove links between interdependent parts o f  the education  
system , such as that between high «  boo! and college.

37.6%  Very Important 
3 9 A %  Somewhat important

Im plem enting gu-at worker program  J1 Visa -  enhancing international relationships and encouraging  

•’•oi k visas for international students w hile they arc in Alaska.

10,1% Very important 
4 7 7 %  Somewhat Important
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Issues a n d  a d d i t i o n a l  a c t io n  s t a te m e n ts  
d isc u s s e d  at th e  O c t o b e r  2 0 0 6  Workforct 
D e v e l o p m e n t  C o n fe r e n c e

Reinstate student loan forgiveness and/or provide 
affordable student loans

Identify appropriate skill tests and measure standards

C ooperation between vocational groups

N o Child Left Behind Act displaces em phasis

Fix the Alaska W orkforce Investm ent Board (AWIB) 
ami listen to it

• Make it actionable
• Follow its recommendations

Adequately fund secondary, career, and technical 
education

C om m on vocabulary through out the system

Market Alaskan opportunities locally

Ilie stale should require that every state job offer 
a registered apprenticeship program  to help others 
learn business skills

D evelop .1 program where em ployers go into classrooms 
and share with students w hat it is like to do different 
jobs, offering students insight in to different careers

( icner.itc exciting career fairs for m iddle school 
and high schools

Find alliances between
• Providers
• Suppliers
• Fmploycts

• Job Seckcts

(Listed in  no particular order)

• Einposvcr it

9



{

Start early learning program s
Meet constitutional requirement to  fund the connection  
o f  the IM 6 thru Adult Learner system

Use career resource counselors and bring in the 
com m u n ity  to convey m essage o f  career pathways 
including non-co llege trade starting in elem entary school

Leverage resources that understand m ulti-generational 
appropriate m essages (i.e. G eneration  X, G eneration Y)

Increase com p ulsory  education  age to 18 years or 
M.S. d iplom a

C onduct a com prehensive in ven tory o f  Alaska johs

Use governor’s o llice  to p rofile /prom ote m ath/science 
achievem ent and em p loyability  sk ills in our schools

Industry rc-educatc itself o n  svhat skills are really needed 
for p ositions

Industry to increase flexibility  to w ork with em ployees' job 
descriptions as their life situation  and /oh  skills change

N ccil training facilities in rural Alaska, i.e. teaching  
facilities \s7 housing

Tax credits/incentives and grants for industry to partner 
w ith cduc a tio ii/tin in in g  providers

Ihiikl .uni fund partnersh ips/coalitions to utilize existing 
infrastructure between individual entities and industry

I’.irtncr/i'und program to educate high school students 
about op tions beyond university -- ( I I! (sophom ore year 
&  beyond)

( .tear statewide vision o f  a < n m p lctc education package 
and adequate b ind in g  (Career Technical Education (711)

Recom m end legislative hill that a percentage o f  state 
general fund revenue will go towards GTE

E -lb  strategy that recruits and retains .students and 
teachers

Hotter utilization and provision o f  distance delivery 
capabilities

D evelop workforce collation around com m on areas and 
recom m endations

Increase Accreditations

Earmark Career and Tech cducaiioii/V bcational education  
training

Industry contribution (based on  ROI)

M ake it clear that everyone is responsible for b inding

Long term funding strategy, identify uccds/am ounts, and 
ROI-paybacic

Alter hours instruction and training for high school and 
OSY (out o f  school youth)

IJAA becom e a year round sc hool in all lickls

Ensisccoiid.iry/ University- Last track ( IVC.)
ILxtctic! si hool year, extend school bouts. We add m oieaud  
more to teacher plates and not enough time in teach the 
< urric ilium

Support and Iniild quality trainers and retain the ones 
w e have

( live incentive for em ployers to train
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ASRC Kncrg; Sciviccs 
Shell

Lunch Sponsor
FedEx Express

Breakfast Sponsor
Providence Alaska Medical Center

Coffee Break Sponsors
Flint Mills Resources 
! lilton Anchorage Hotel

Breakout Session Sponsors
ConocoPhillips. sponsoredthree trssicsm 
Alaska Regional Comuil of Caipentets 
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Mike Andrews,
Director,
Alaska Works Partnership

Dick C.utanach, 
Executive Director, 
Associated General 
Contractors o f  Alaska

Jan Gchler,
Dean o f  Community and  
Technical College, 
University o f  Auiska

Alice Ga! .n,
Manager f  Talent anti 
Learning, DP

Colleen Ward,
APIC-P, IR W  Consultant, 
XCEL

A Special Thank You 
To The Following 
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Steffi Anderson,
Dintend High School

Danielle Srulntte,
Dimond High School

Josli Sec,
Service High School

Sarah Suable,
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Huy Alaska

Rachel York,
Huy Alaska

A Special Thank 
You To Our Steering 
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Mike Hif’lcy,
Committee Chair, 
h'edrx Express

|tni< r Bust imame,
ACVH

• "itol l.’niiu'jil,
Anchorage School District

Sandra Malliwill,
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O R I
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