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Senate Finance Subcommitte e

Senator Thomas Subcommittee Members
Subcommittee Chair Sen. Lyda Green

Room 510, Capitol Building Sen. John Cowdery
Phone 465-2327 Sen. Gary Wilken

Department of Commerce, Community and Economic Development
Recommendations

The Senate Finance Budget Subcommittee for the Department of Commerce, Community and
Economic Development submits an Operating Budget to the Senate Finance Committee for FY

09 as Follows:

Fund Source 08 mgt. Plan AdjGovAmd Sen Sub Difference
General Funds 10.800.8 10,819-4 9.523.8 —1,%-6
Federal Funds 5),@-1 54,%-0 54,315-9 2.1
Other Funds %,842-6 1(2,916-0 1(1),947-6 —l,%.4
08 Mgt
Positions Plan AdjGovAmd. Sen. Sub

PFT 500 516 515

PPT 3 1 1

Temp 4 15 15

The Subcommittee held four meetings and took the following actions:

Budget Action

The Subcommittee adopted the FY09 adjusted base as the starting point for comparison with the
Governor’s FY09 budg't request. The following are highlights of actions taken by the

Subcommittee:

e« Deleted a special assistant to the Commissioner to fund the Development Manager position
in the Office of Economic Development.

e Funded a new grant administrator in the Division of Community and Economic
Development. The number of grants overseen by each administrator liar, reached an

unmanageable level.
 Added funding for the Alaska Legal Services Corporation to offset loss of federal funding for

legal assistance to victims of domestic violence.
» Deleted the Independent Traveler grant to ATIA, the Qualified Trade Association.



Added three positions ad >3 million in Federd funding lo the Alaska Aerospace
Development Corporation, to support three additional launches.

Included full funding for Power Cost Equialization.

Added $250.0 in Generdl Funds to the Alaska Seafood Marketing Institute to metch federad
funds for overseas marketing.

Aided two positions and receipt supported senvices funding to the Division of Banking ad
Securities for the second year of the fiscal nate for HB 162, the mortgage lending bill thet
pesd last sesson. Also, the Subcommittee authorized the banking division to use an
additional $180.0 in RSS funds for enforcement and legdl oosts.

Added $503.0 in receipt supported sendees funds to the Division of Insurance for
investigation and enforcemen.

Added $1,000.0 in RCA receipts for the legdl oosts of the Regulatory Comission of Alaska.

The Subcommittee did not acoept the Governor’s request for General Funds to offset unrealizable
federal and other funds, in the Office of Economic Development.

The Subcommittee also dedlined the requested $500.0 increment for increases in Department of
Administration charges for core senvices between FY05 and FYOS,

Finally, the Subcommittee did not include the S200.0 Generd Fund increment for the new
Energy Coordinator paosition in AIDEA/AEA. This wes alate amendment and the Subcomittee

defers it to the full conmittee.

Documents attached:

Legislative Finance Reparts

L Agency Totals - FY2009 Operating Budgct-Senatc Structure
Allocation Summary All Funds - Senate Structure
Allocation Summary General Funds - Senate Structure
Transaction Comparison - Senate Structure (between Adj Base and Sen Sub)
Transaction Comparison - ScnaK Structure (between GAmAdj and Sen Sub)
Transaction Comparison  Senate Structure (between House and Sen Sub)
Wordagc Report - Operating Budget, Senate Structure
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Senate Finance S ubcommitte e

Senator Thomas Subcommittee Members
Subcommittee Chair Sen. Betlye Davis
Room 510, Capitol Building Sen. Con Bunde

Phone 465-2327

Department of Labor and Workforce Development
Recommendations

The Senate Finance Budget Subcommittee for the Department of Labor and Workforce
Development submits an Operating Budget to the Senate Finance Committee for FY 09 as

Follows:
Fund Source 08 Mgt. Plan AdjGovAmd Sen Sub Difference
General Funds 23,380.2 26,176.0 28,210.5 2,034.5
Federal Funds 86,256.2 85,701.9 85,731.9 30.0
Other Funds 51,471.6 54,926.7 54,843.9 -82.8

. 08 Mgt

Positions Plan AdjGovAmd. Sen. Sub

PET 835 835 834

PPT 106 105 105

Temp 46 44 44

file Subcommittee held live meetings and took the following actions:

Budget Action

The subcommittee adopted the FY 09 adjusted base as the starting point for comparison with the
Governor’s FY 09 budget request.

The Governor’s FY 09 operating budget request proposes a significant increase in general funds
to cover unrealizable fund sources due to the GGU negotiated contract. Five components, Labor
Market Information, Data Processing, Employment and Training Services, Unemployment
Insurance, and Client Services, totaled $2,064.6 million in General Funds. The subcommittee
accepted the fund source changes in these components recognizing the significant impacts on
workforce services without this change. The subcommittee declined requested General Fund
fund source changes in two components: the Commissioner’s Office and Management Services.



The Governor’s FY 09 operating budget request proposes spending $1,080.0 General Funds for
Alaska Gasline Inducement Act (AGIA) related services. This recommendation creates a
separate Results Delivery Unit (RDU) for the AGIA related services in the Governor’s Office.
This will allow for transparency in the budget process this year and in future years as the State of
Alaska moves closer to the construction of a natural gas pipeline and ensuring that Alaska has the

workforce to support this project.

The subcommittee recommendation also transfers $3.5 million General Funds for the Alaska
Construction Academies from the Capital to the Operating Budget.

In total, the subcommittee recommendation would increase the FY 09 Governor’s Amended
Request by approximately $2,034.5 General Funds, largely due to the $3.5 million transferred
from the Capital Budget for the Alaska Construction Academics. The proposal is $293.5 GF
greater than the House proposal due to the inclusion of funding for Labor Market Infonnation
salary increases and the Southwest Alaska Vocational Technical Center. The following actions

were taken by the subcommittee:

Commissioner and Administrative Services

Commissioner's Office
Declined lo accept the $5.4 GF increment to correct the unrealizable fund source for

salary adjustments.

Office of Citizenship Assistance
Deleted $159.6 GF and one PFT in the Office of Citizenship Assistance, eliminating all

funding for that office.

Alanagemelll Sen 7ces
Declined to accept the $75.0 GF/Match increment to correct the unrealizable fund source

for salary adjustments.

Lahor Market Information
Accepted the $9S.5 GF increment to correct Ihe unrealizable fund source for salary

adjustments.

Accepted a $95.0 GF increment for 1 PFT Economist Il for AGIA Training Program and
Regional Economic Analysis, 'flic FY 09 request was $110.0 GF. This is a decrement of
$15.0 GF from the FY 09 request. This funding is transferred to the new AGIA RDU in

the Governor’s Office.

Workers’ Compensation and Safety:
I 1X' Benefits Guaranty Fund
Accepted the increment 0f$200.0 Workers’ Compensation Benefit Guaranty Funds for

the purpose of allowing additional benefit payments.

IVage and Hour Administration
Accepted the increment of $50.0 GF for the maintenance of the Certified Payroll System.



Mechanical Inspection
Accepted the increment of $41.5 Building Safety Fund to support reclassification of an

administrative position to a Boiler Inspector.

Occupational Safety and Health
Accepted the increment 0fS61.0 Workers’ Safety Account to correct the unrealizable

fund source for salary adjustments.

Accepted the increment of $46.5 Workers’ Safety Account for the cost to change an
administrative position to a Safety Compliance Officer.

Workforce Development
Employment and Training Services
Accepted the increment of $775.8 GF to correct the unrealizable fund source for salary

adjustments.

Accepted the increment of $10.0 Statutory Designated Receipts for the Performance
Assessment Network Agreement.

Accepted the S950.0 I/A Receipt authorization for Alaska Youth First Initiative.

Accepted the increment of $400.0 Federal Reed Act Authorization to offset the decrement
of $400.0 in general federal receipt authorization.

Unemployment Insurance
Accepted the increment of $734.6 GF to correct the unrealizable fund source for salary

adjustments.

Accepted the increment of $60.0 Statutory Designated Receipts to allow Memorandums
of Agreement with State Municipalities.

Accepted the increment of $956.1 Federal Reed Act Authorization to offset the decrement
of $956.1 in general federal receipt authorization.

Adult Basic Education
Accepted the transfer of $528.8 GF lo GF/Match to reflect the federal Maintenance of

Effort Requirement.

Workforce Investment Board
Accepted the deletion of 1 PFT and reduced I/A Receipt Authority to align with

anticipated receipts.

Business Services
Accepted the increment of $1,247.9 STEP fund authorization.

Alaska Vocational Technical Center
Accepted the increment of $163.5 TVEP authorization.



Declined to accept the increment 0f$135.0 GF for AGIA Training Program
mplementation, which included a Recruiter a ,d Vocational Instructor Training.

Kotzebue Technical Center
Accepted the increment of $81.7 TVEP authorization.

SIV AK Vocational Education Center
Accepted the increment of $29.7 TVEP authorization.

Accepted the $195.0 GF increment to replace reduced federal funding and maintain
SAVEC operations.

Yuut Learning Center (The People's Learning Center)
Accepted the increment of $29.7 TVEP authorization.

Construction Academy Training

Construction Academy Training
Added a new RDU for the Alaska Construction Academies and $3.5 million GE. This

matches the amount appropriated in the FY 08 Capital Budget and the Governor’s FY 09
capital budget request. The nature of the activity is operational rather the capital. Tin’s
will maintain construction academies in Anchorage, Fairbanks, Kenai, Mat-Su, Juneau

and Ketchikan.

Vocational Rehabilitation

Client Services
Accepted the increment of S267.4 GF/Match to correct the unrealizable fund source for

salary adjustments.

Accepted the transfer of $257.2 GF to GF/Match to retlect the federal Maintenance of
Effort Requirement.

Accepted the decrement of $93.4 1/A Receipts to align with anticipated receipts.

Independent Living Rehab
Accepted die increment of $39.5 GF for Independent Living Sendees in Rural Alaska.

Special Projects
Accepted the increment of $7.1 for interpreter referral sendees.

Accepted the decrement of $500.0 Federal Receipts due to completion of customized

employment grant.

Assistive Technology
Accepted the increment of $68.1 1/A Receipts to support a program coordinator position.



New Governor's Office RDU: AGIA Workforce Training Program

New Component: Labor Market Information Services
Accepted a $95.0 GF increment for 1 PFT Economist Il for AGIA Training Program and
Regional Economic Analysis. The FY 09 request was $110.0 GF. This is a decrement of
S15.0 GF from the FY 09 request.

New Component: Workforce Training Info Sen‘ices
Accepted $50.0 GF for web and print based Alaska Training Program guide.

New Component: Regional Training Center Development
Accepted S340.0 GF to fund 1 PFT program coordinator and grant authority for training

70 apprentices. Decrement of $70.0 GF.

New Component: Cooperative Training
Accepted S375.0 GF to fund cooperative training agreements with business and industry

for AGIA specific industries.

Documents attached:

Legislative Finance Reports
Agency Totals - FY2009 Operating Budget-Scnate Structure
Allocation Summary All FU'KB Senate Structure
Allocation Summary General Funds - senate Structure
Transaction Comparison - Senate Structure (between Adj Base and Sen Sub)
Transaction Comparison - Senate Structure (between GAmAdj and Sen Sub)
Transaction Comparison - Senate Structure (between llouse and Sen Sub)
Wordagc Report - Operating Budget, Senate Structure
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ALASKA STATE LEGISLATURE

nator Muggins, Chair. Statc Capitol
nator Gar%l Stevens Juneau AK 99801-1182
y

Se

Se ,
Senator itct
Se

Se

¢ Davis 907-465-387H
nator Albert Kookesh Fax: 907-465-3265
800-862-3878

nator Gary Wilken

FY 09 Senate Finance Budget Subcommittee
Department of Education & Early Development

March 12, 2008

The Senate Finance Budget Subcommittee for IThe Department of Education and Early Development
submits an operating budget to the full Senate Finance Committee for FY 09 as follows:

Fund Source 08 mgt. plan 09 Gov Amd Adj Sen sub Gov Amd Adj to Sen Sub
General Funds $1,019,565.4 S5936,955.4 S935,467.3 -$1,488.1
Federal Funds $214,741.9 $214,566.9 $214,566.9 0
Other Funds S34.126.7 S35,983.4 $36,033.4 50.0
Total S1,268,434.0 Sl1,187,505.7 Sl, 186,067.6 -S1,438.1
Positions 08 mgt plan 09 Gov Amd Adj Sen Sub Gov Amd Adj to Sen Sub
PFT 331 329 328 -1
PPT 15 14 14 0
Temp 0 0 0 0
Total 346 343 342 -1

Ihe Subcommittee held three meetings with the Department and took the following action:

Budget Action

1. Adopted the FY09 Adjusted Base.
2. Reviewed each ofthe increments, decrements and budget amendments submitted by the Governor.

Following are the highlights of the budget action:

Hiuhliuhts:
Adopted
e S373.1 GF for Alaska Challenge Youth Academy (formula funded program)

* S750.0 GF for Graduation Qualifying Exam Contractual Increase

e S414.0 GF for Work Ready/College Ready Initiative

e $350.0 GF for Mt. Edgecumbo Boarding School Food Services and
Dorm Management SErvices Contractual Increase (amended Gov's original
request of $450.0 GF)

* $200.0 GF FED Facilities Rent - New Archives | ease for Built-to-Suit Building

(amended Gov's original request of $250.0 GF)

* $432.1 GF for WWAMI Program Expansion

* $600.0 GF Head Stan - Gov's amendment

e $300.0 GF for Alaska Longitudinal Data System (Gov's proposed increment was
$610.0 to backfill federal dollars with general funds.)

» TRS corrections from the |1 Y08 conference committee action $1,007.1GF

* Various transactions for Unreali/cd Fund Sources for Salary Adjustments GGU-
$357.4 <iF



Denied
» $235.0 GF School District Improvement Plan Implementation (potential fiscal note

funding - SB 285)

» S500.0 GF Alaska Statewide Mentoring Program Funded at FY 08 level of $4.5
million

* $407.1 GF for Early Learning Programs

Senate Subcommittee Recommended Increments
e Senate Subcommittee recommends an increase to AMEREF's base budget by $50.0
for a total budget of $100.0 GF. (In FY08 this program was funded at $100.0)
* $40.0 GF Match - Alaska State Council on the Arts-State match to obtain federal
funds,
* $100.0 GF - Education Support Services, School Finance & Facilities, Charter
School Grant Funds. This appropriation is for the three smallest Charter

Schools in the State.

Items of Concern
1 Subcommittee Issues of Concern
a. The Mouse and Senate structure are not the same for the Head Start/Early Learning Program.
The Mouse renamed the program for Mead Start/Early Learning to Early Learning
Coordination.
Language and Wordage
1 The Subcommittee recommends deleting S2.5 million GF for the School Performance Incentive
Program and recommends adding $2.5 million GF from the numbers section to the language
section. $2.5 million GF was requested by the Governor in the FY 09 budget numbers section

wilh open-ended wordage in the language section to fund this program.

2. The Subcommittee recommends standard wordage be added for receipts from the teacher
certification fees for Teaching and Learning Support.
3. The llouse added intent language for the $600.0 GF increment for Ilead Start. This language

maintains that the $600.0 GF funding for Mead Start be distributed as grants to providers who
match these grants dollar for dollar and who will use these funds to enroll additional children in
the program. The Senate Subcommittee did not adopt the intent language relating to Head
Start.

4. The Subcommittee adopted intent language stating that $100.0 of the total amount appropriated
for charter schools be divided among the three smallest charter schools based on the average

daily membership of each school,

Documents attached:

Legislative Finance Reports
1 Agency Totals FY2009 Operating Budgct-Scnate Structure

Allocation Summary All Funds Senate Structure

Allocation Summary General Funds - Senate Structure

Transaction Comparison Senate Structure (between Adj Base and Sen Sub)
Transaction Comparison Senate Structure (between GAmdAdj and Sen Sub)
Transaction Comparison Senate Structure (between Ilouse and Sen Sub)
Wordage Report Operating Budget, Senate Structure
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Respcctiully submitted.
Senator lluggins
Senate Subcommittee Chair



‘A LASKA STATE LEGISLATURE

Senator Huggins, Chair State Capitol
Senate Subcommittee Juneau AK 99801-1182
Senator Bill Wielechowski J 907-465-3878
Senator Fred Dyson KIU Fax: 907-465*3265
800-862-3878

Senate Finance Budget Subcommittee
Military & Veterans Affairs
February 29, 2008

The Senate Finance Budget Subcommittee for the Department of Military & Veterans
Affairs submits an operating budget to the Senate Finance Committee for FY 09 as

follows:
Fund Source 08 mgt. plan 09 Gov Amd Ad] Sen sub Gov Amd Adj to Sen Sub
General Funds $12,324.5 $12,754.8 $11,062.3 -$1,692.5
Federal Funds $20,336.2 $21,173.2 $21,173.2 0
Other Funds $10,305.7 $12,748.9 $12,748.9 0
Total $42,966.4 $46,676.9 $44,984.4 0
Positions 08 mgt plan 09 Gov Amd Adj Sen Sub Gov Arr “dj to Sen Sub
PFT 284 283 283 3
PPT 2 2 2 0
Temp 1 1 |
Total 287 286 286 0

fhe Senate Finance Budget Subcommittee on the Department of Military and Veterans
Affairs met two times and took the following action from FYO09 adjusted base:

Bud net Action

1) Adopted the FY 09 Adjusted Base

2.) Moved the National Guard Naval Militia Retirement System contributions to
direct Appropriation to Retirement. 986.6 GF decrement requested in FYQ9 and a
$735.9 decrement in the base budget.

3.) Accepted other increments/decrements proposed by the Governor.

4.) Accepted Governor's Amendment to transfer PCN 09-0012 Engineer/Architectll
to Department of Transportation and Public Facilities. Position will remain at Ft.
Richardson and be paid for by an RSA from DMVA. I'he hope is that DOT/PF
will be more successful in filling the position since there is career path within

that department.

The subcommittee adopted these amendments and included them in the Proposed FYO09

Senate structure.
Subcommittee Increment Accented

1) Veterans' Services 30.0 GF - Increase grants lor Veteians Outreach
Programs/Veterans Service Organizations.



Language

The committee adopts the following language under section 14 of the operating bill.

“Five percent of the market value of the average ending balances in the Alaska
veterans’ memorial endowment fund (AS 37.14.700) for the liscal years ending June 30,
2006, June 30, 2007, and June 30, 2008, is appropriated from the Alaska veterans’
memorial endowment fund to the Department of Military and Veterans’ Affairs for the
purposes specified in AS 37.14.730(b) for the fiscal year ending June 30, 2009.”

Nocuments Altachcd
Legislative Finance Reports

Agency Totals - Senate structure
Appropriation/allocation Summary All Funds - Senate Structure

Appropriation/allocation Summary General Funds - Senate Structure
Transaction Compare Between A.djusted Base and Senate Subcommittee
Transaction Compare Between GovAmdAdj and Senate Subcommittee
Transaction Compare Between House and Senate Subcommittee



ALASKA STATE LEGISLATURE

Senator Huggins, Chair. State Capitol
Senator Lyda Green Juneau AK 99801-1182
Senator Tom Wagoner A 907-465-3878

Fax:907-465-3265
800-862-3878

FY 09 Senate Finance Budget Subcommittee
Department of Natural Resources

March 11, 2008

The Senate Finance Budget Subcommittee for the Department of Natural Resources submits an operating
budget to the full Senate Finance Committee for FY 09 as follows:

Fund Source 08 mgt. plan 09 Gov Amd Adj Sen Sub Gov Amd Adj to Sen Sub
General Funds 71,180.2 71,016.0 68,778.5 -2,237.5
Federal Funds 16,392.9 15,659.7 15,676.8 17.1
Other Funds 45,287.7 45,754.0 45,443.0 -311.0
Total 132,860.8 132,429.7 129,898.3 -2,531.4
Positions 08 mgt plan 09 Gov Amd Adj Sen Sub Gov Amd Adj to Sen Sub
PFT 786 811 786 -25
PPT 252 247 253 6
Temp 76 75 75 0

The Subcommittee held five meetings with the Department and look the following actions:

Budget Action

1. Adopted the FY09 Adjusted Base.
2. Reviewed the increments, decrements and budget amendments proposed by the Governor. All

budget amendments proposed by the Governor were accepted. Following arc the highlights of the
budget action:
Highlights

Adopted

? S1.31S.1 GF for Oil & Gas Development.

? S464.4 GF for Expanded Audit Function passed in fiscal note for JIB 2001.(2 new
positions)

? $300.0 Stat Desig for Increased Royalty Modification Applications.

? $90.0 CIP Rcpts for Alaska Coastal & Ocean Management-federally funded
Capital Projects.

? S200.0 CIP Rcpts for Non Emergency lla/ard Mitigation Projects! USI S).

? $500.0 GF for the North Latitude Plant Material Center - GF replaces
unrealizable Federal Receipts iu order to continue the foundation seed
program. The Senate subcommittee adopted the $5110.0 (IK as an
IncOTI

? S$225.0 GF Gov's amendment for the Certified Seed Production. Will provide
pathogen tested and certified potato seed.

? S1,684.1 MIITAAR for Mental Health Trust | aud Office Admin Budget.



? $1,037.7 GF Fire Suppression Preparedness Aviation Contract Cost Increase.

? .$50.0 GF for Claims, Permits & Leases - Guide Services Initiative Phase | (Senate
subcommittee amended the original request of $100.0 GF. -(1 new position)

? $523.0 GF Gov's amendment for the Petroleum Systems Integrity Office this is in
the language section of the bill funding is through June 20, 2009.

Denied

? $391.7 GF for AGIA implementation support. (3 new positions)
? $216.7 GF for Oil & Gas exempt employees salary parity with AOGCC staff.
? S$85.0 GF for Claims, Permits & Leases, for increased mining activity/coal
regulatory program. (1 position)
? $308.3 GF for Water Development - increased Mining Activity and workload.
(3 positions)
? S95.0 GF for Geological Development Hydrology Research Program. (1 new
position)
? $700.0 GF/CIP Rcpts for Parks Management - Partial implementation of Long
Term Strategic Plan for State Parks. (2 new PFT positions, 4 PPT to PFT)

? S90.0 GF - Agriculture Development - Senate Subcommittee eliminated 90.0 GF
and | position. This funding is equivalent to the property manager position
for Mat Maid properties. The Mat Maid properties should be sold soon or
be placed under property management under the state building fund.

Fund Source

The Senate subcommittee denied $250.7 in fund source changes to general funds due to salary
adjustments. $21.2 in general funds was accepted.

Wordage Report
Cany forward wordage is in the budget for Forest Management and Development, State Historic
Preservation Program and Parks Management.

Documents attached:
Legislative Finance Reports

1 Agency Totals FY2009 Operating Budgct-Senate Structure
2. Allocation Summary All Funds Senate Structure
3. Allocation Summary General Funds - Senate Structure
4. Transaction Comparison Senate Structure (between Adj Base and Sen Sub)
5. Transaction Comparison Senate Structure (between GAmdAdj and Sen Sub)
6. transaction Comparison Senate Structure (between Ilouse and Sen Sub)
7. Wordage Report Operating Budget, Senate Structure

Respectfully submitted,

Senator Huggins
Senate Subcommittee Chair



A 1l aska State Senate

SENATOR DONALD C. OLSON
SENATE EINANCE SUB-COMMITTEE CHAIR

State Capitoi.

Room 514
Juneau, Alaska 99801-1182

(907) 465-3880
FAX (907) 465-4821

Senate Finance /7H ealth & Social Services Sub-Committee
SUB-COMMITTEE MCMBKRS SKNATOR CRM S.SKNA |OR DAVIS. SENATOR DYSON

FY 09 Budget Recommendations

Date: March 14,200S

The Senate Finance Sub-committee for the Department of Health and Social Services
submits an operating budget for FY 2009 to the full Senate Finance Committee as

follows:

OS Mgt Plan 09 Gov Amd Sen Sub Difference
(includes language) (GOV Amd/Scn SUb)
Gen Funds S 794,605.2 $ 938,167.5 $ 903,309.1 $(34,858.4)
Feu Funds 1,023,813.9 1,030,429.4 1,006,582.3 (23,901.1)
Oth Funds 156,200.2 171,270.9 171,446.7 175.S
Total $1,974,619.3 $2,139,867.8 $2,081,338.1 $(58,529.7)

Position Changes

08 Mgt Plan 09 Gov Amd Sen Sub Difference
(Gov Amd/Sen Sub)
FT 3,367 3,459 3,436 (23)
PT 103 98 98
NP 155 '35 136 1

Budget Action

The Senate Finance Sub-Committee budget authorizes $58,729.7 less in total, $34,858.4
less in General Funds (GF), than the Governor’s Amended Budget Request. The
differences are shown in summary and in detail in the attached reports.

The Governor's Amended budget request was accepted wilh some differences and
comments as follows:

I'ugc | ol 3



FY 2009 Health & Social Services Budget Recommendations/March 14, 2008

0 Adopted $67,914.9 of GF ($94,525.1 in total funds) for -- to name the bhiggest items --
Federal Medical Assistance Percentage (FMAP) rate change from 52.48% to 50.53%,
projected Medicaid formula growth, various provider rate increases, the State Children’s
Health Insurance Program (SCH1P) shortfall, and various Medicaid cost containments.

° Reduced funding by $23,000.0 in GF ($46,000.0 in total funds) for an unallocated
reduction lo general medicaid rebasing.

° Adopted $17,962.9 of GF ($158.3 in total funds) due to the elimination of ProSharc
financing.

° Amended and adopted $1,613.4 of GF/Mental Health ($18,37S.0 in total funds) for
Mental Health Trust and other non-GF funding sources.

° Adopted $20,345.4 of GF to fund the Senior Benefits Payment Program.

° Adopted SI 1,656.8 of GF ($12,894.8 ol'total funding) for cost increases and program
growth in other non-medicaid existing programs, which includes additional base grant
funding for core services with an emphasis on substance abuse treatment, additional
statewide community based youth development programs, and additional community
based grants to invest in home and community based supports for seniors.

° Adopted $1,929.0 of GF for increases to the youth facilities across the state for
additional front line staffing and safely and security.

Added decrements to disband the Office of Faith Based & Community Initiatives
(reduction of $256.3 in GF and 503.0 in federal funds), to reduce the Commissioner’s
Office by $100.0 in GF, and to reduce the Public Affairs Office by $570.8 in GF.

Other changes are shown in the reports included with this.

With so many essential services to our most vulnerable Alaskans funded by this budget,
there were many worthy and important requests that we were not able to fund. An
example is a request for $13 million of funding to strengthen and expand the Community
1fealth Centers (Ci IC's). Although they are an alternative to more expensive care
provided in hospitals, and have received the highest rating possible from the federal
Office of Management and Budget for efficiency and quality, unfortunately it was not
possible to include an expansion such as this in this budget recommendation.

There were some technical changes included lo move some components to different
places iu the buuget. Those are: “Suicide Prevention Council” is now under the
“Bchavorial Health” RDU, “Rate Review” is now under “Health Care Services" RDU,
and “1lealth Plan and Infrastructure™ is now under “Public Ilcalth” RDU. In addition,
new components were added: "Senior Benefits Payment Program" was added to the
“Public Assistance” RDU, “Agency-wide Unallocated Reduel™ was added to

I'ligc 2



FY 2009 Health & Social Services Budget Recommendations/March 14, 2008

“Departmental Support Services” RDU. Finally, anew RDU and Component were
added, both titled “Community Initiative Matching Grants”.

It is also our intention to allow Legislative Finance to do technical adjustments if any are

needed.

Items of Concern

Clearly, the biggest concern for this budget is the size of the budget itself, and whether
continued increases, such as are included this year, can be sustained and continue to be
added each year. This budget funds some of the most essential services of state
government and not only are the costs of all the programs escalating, but in addition,
there continues to be growth in the programs as the elderly population increases, poverty
levels increase, and substance abuse and other behavioral health problems abound.

Another concern for this budget is the continuing change to the FMAP rate and other
federal programs, which cost tens of millions each year as federal funds are replaced with

GF.
Attached Reports

Agency Totals - FY 2009 Operating Budget - Senate Structure

Allocation Summary-FY 2009 Operating Budget-Senate Structure (all funds)
Allocation Summary-FY 2009 Operating Budget-Senate Structure (GF)

Transaction Comparison-FY 2009 Operating Budget-Senate Structure (adj base to ScnSub)
Transaction Comparison-FY 2009 Operating Budget-Senate Structure <ga toScnSub)
Transaction Comparison-FY 2009 Operating Budget-Senate Structure disc toScnSub)
Wordage Report-FY 2009 Operating Budget-Senate Structure
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las ka State Senate

SENATOR DONALD C. OLSON

SENATE FINANCE SUB-COMMHTEE CHAIR

Al ASKA'S TATE CAI'lTOL. Denise Liccioi i, Finance Aide
Room M4 {907 '165'38 0
Juneau, Alaska 99801‘1182 FAX 90 465'4821

Senate Finance /Public Safety Sub-Commhtee

Sub-Commiitfe Members Si\ ator Wieieciiowski,Senator McG uire,Senator Eii.is,Senator Bunde

FY 09 Budget Recommendations

Date: March 14,2008

The Senate Finance Sub-committee for the Department of Public Safety submits an operating
budget for FY 2009 to the full Senate Finance Committee as follows:

08 Mgt Plan 09 Gov Amd Sen Sub Di fference
(Gov Amd/Scn Sub)
Gen Funds S10S,336.2 5114,934.6 5112,990.2 5(1,944.4)
Fed Funds 17,671.3 11,573.7 11,573.7
Oth Funds 21,369.3 23,033.5 23,033.5
Total 5147,376.8 5149,541.8 5147,597.4 5(1,944.4)

Position Changes

08 Mgt Plan 09 Gov Amd Sen Sub Difference
(Gov Amd/Sen Sub)
FT 833 846 833 (13)
PT 17 17 17
ppr 12 12 12

Budget Action

The Semite Finance Sub-Committee budget authorizes $1,944.4 less in total than the
Governor’s Amended Budget Request. The differences are shown in summary and in detail

in the attached reports.

Per your direction, the increased fuel and utility cost, which would have increased GF by
5635.0, were removed from this budget request, to be dealt with by the full Finance

Committee.

lpld|
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FY 2009 Public Safety Budget Rccommendat ons/March 14, 2008

The Governor’s Amended budget request was accepted with some additional differences and
comments as follows:

° Adopted $150.0 for increased lease costs

° Added $1,595.9 to increase VPSO salaries, to add 15 additional VPSOs with 9 months of
funding, and to add a stipend to each community with a VPSO(s)

° Adopted $435.5 of PFD Felon Receipts for Council on Domestic Violence and Sexual
Assault, and amended it by reducing GF by $100.0

° Added $220.0 to assist, develop and regulate fire standards training

¢ Added $200.0 for Victims for Justice

° Amended and adopted a reduction of $734.5 to GF for various funding source changes
(Gov Amd request was for a reduction of $688.7)

° Amended and adopted $500.0 for Anchorage prisoner transport (Gov Amd request was
$656.3)

° Amended and adopted $227.5 for increased prisoner transport (Gov Amd request was
$455.0)

° Amended and adopted $96.1 for enhanced training (Gov Amd request was $192.3)

° Amended and adopted $546.0 for increased vehicle costs (Gov Amd request was lor
$1,092.3)

Other changes arc shown in the reports included with this.

The Sub-Committee also recommended language and conditional funding to be included in
the “numbers section” of the CS for lhe Rural Alcohol Interdiction Team.

Structure Changes

There are some name changes included in this proposal. The appropriation previously called
“Fire Prevention” is now titled “Fire and Life Safety”. Other allocation name changes are:
“Fire Prevention Operations” to "Fire and Life Safety Operations", “Fire Services lraining"
to “Education Bureau”, and “Judicial Services Bureau - Anchorage” to “Alaska Bureau of
Judicial Services". Finally, a new RDU ami Component were added, both titled “Victims for

Justice".
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FY 2009 Public Safety Budget Rccommcndations/March 14, 2008

Items of Concern

Perhaps the biggest concern for this budget is the continuing problem with vacant VPSO
positions. With the vacancy rate as high as it is and has been, it is difficult to protect
Alaskans and provide public safety in the rural areas of the slate. The increased funding
contained in this proposal is the first of several such increases expected in this budget over
the next few years. One of the items being funded is a pay increase for the VPSOs. ltis
hoped that the rise in salary will have a positive impact on recruitment and retention efforts.
The VPSO Task Force also recommended including funding for CPI increases annually on
par with increases requested for the Alaska State Troopers, and adding funding for 15
additional positions over this and the next 3 years. This proposal is a start toward
strengthening public safety in the rural areas of the state.

The other concern that remains with this budget is the possible loss of funding for the Rural
Alcohol Interdiction Team. The G wemor’s budget included a request lor $870.0 of funding
contingent on a similar loss of ft "eral funding, Our recommendation does reduce the federal
receipts, but includes the GF funding for this component and $400.0 that would go to the
Department of Law for program related attorney services, as contingent language since it is
too early to know whether or not they have a problem. By doing so. only if the federal
funding is not received will the Department have the GF funding available.

It is also our intention to allow Legislative Finance to do technical adjustments if any arc

needed.

Attached Reports

Agency Totals - FY 2009 Operating Budget - Senate Structure

Allocation Summary-FY 2009 Operating Budget-Senate Structure (ill funds)
Allocation Sup ary-FY 2009 Operating Budget-Senate Structure (Gi)

Transaction C mparison-FY 2009 Operating Budget-Senate Structure (adj base iu ScnSub)
Transaction Comparison-FY 2009 Operating Budget-Senate Structure (GA loSenSub)
Transaction Comparison-FY 2009 Operating Budget-Senate Structure (HseioSenSub)
Wordage Report-FY 2009 Operating Budget-Senate Structure
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l a s k a State Senate

SENATOR DONALD C. OLSON

SENATE FINANCE SUB-COMMITTEE CHAIR

Davr Cray ,Finance Aide

(907)465-3877
FAX (907) 465-4821

Alaska State Capitol
Room 514
JUNEAU, ALASKA 9980H182

Senate Finance /Transportation Sub-Committee
Sub-Committee Members.- Senator Wieleciiowski, Senator McGuire. Senator Ellis, Senator Bunoe

FY 09 Budget Recommendations

Date: March 14,2008

The Senate Finance Sub-committee for ihe Department of Transportation and Public
Facilities submits an operating budget to the full Senate Finance Committee for FY 09 as

follows:

08 Mgt Plan 09 Gov Amd Sen Sub Difference
Gen Funds $205,471.4 $209,547.1 $209,291.5 $ (255.6)
Fed Funds 3,762.8 4,076.5 4,086.3 9.8
Oth Funds 289,395.1 288,558.9 291,109.4 2,550.5
Total $498,629.3 $502,182.5 $504,487.2 $2,304.7
Position Changes

08 Mgt Plan 09 Gov Amd Sen Sub
FT 3,174 3,191 3,187 (4)
PT 447 446 445 (1)
PPT 199 214 199 (15)

Budget Action

The Senate Finance Sub-Committee budget authorizes $2,304.7 more in total than the
Governor’s Amended Budget Request. This increase derives from the partial restoration of
ferry service to southwest communities by the M/V Kcnnccott. This service is necessitated
by the extended lay up of the M/V Tustumena for major repairs and refitting. $2,297,000 in
general funds and $1,950,000 in Marine Highway Funds were added as one time items (OTI)
for the Kcimeeott's operations during the Tustemena’s down time.
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Per your direction, the increased fuel and utility cost were removed from this budget request,
to be dealt with by the full Finance Committee.

The other main differences between the Governor’s Amended budget request and that of the
sub-committee’s proposal arc as follows:

ORemoved $42.0 GF oftraining and travel funds from the Maintenance Management

System increment.

° Denied the S1S0.0 GF increment for desk top computer support in the transportation
and security component.

° Reduced the GF increment for the Road Weather Info System by $54.0 down to
$200.0

0Denied the $200.0 GF increment for ongoing funding of the new non-federally
Irmdcd bridge program while sustaining the $150.0 GF start up increment for non-

fcderally funded bridges.

0Changed the $70.0 GF increment for a new Weights and Measures Inspector
Trainee position to receipt supported services (RSS) fund source.

° Changed the $15.0 GF increment for the Chcnu Pump Campground maintenance in
the Northern Region Facilities component to I/A fund source with the Department of

Natural Resources.

° Reduced $280.0 GF for three new maintenance positions in the Northern Region
Facilities component down to $100.0 one position.

° Denied $950.0 GF for 15 positions in the new Equipment Operator Training

Program.

®Denied $200.0 GF increment for environmental clean-up anti compliance in the
Northern Ilighways and Aviation component.

uDenied $95.0 GF and $250.0 GF increments for wayside and pul lout maintenance
and bike path maintenance, respectively, in the Northern Highways and Aviation

component.

uReduced the increment for two clerical positions for Southeast Highways and
Aviation to one position and $30.0 GF.

°Throughout the budget, increased GF requests for personnel cost adjustments or for
short falls in receipt supported funding levels have been denied.
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The Sub-Committee recommends the addition of conditional language for expenditures of
traffic lines collected up AS 28.90.030 and Whittier Tunnel toll receipts. There is also
language for lapsing Southeast Region Highways and Aviation funds.
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Senate Finance Subcommitte e

Subcommittee Members
Sen. Bert Stedman
Sen. Lesil McGuire
Sen. Hollis French
Sen. Gene Therriault

Senator Stedman
Subcommittee Chair

Room 516, Capital Building
Phone 465-3873 / Fax 465-3922
StafT- Darwin Pierson

Department of Law
Recommendations

The Senate Finance Budget Subcommittee for the Department of Law submits an Operating
Budget to the Senate Finance Committee for FY 09 as follows:

Fund Source 08 mqt. plan 09 Gov AmdAdj Sen Sub Difference
General Funds 39,257.4 56,326.9 45,930.3 (10,395.6)
Federal Funds 3,113.9 3.054.6 3,054.6 0
Other Funds 23,862.8 23,231.4 23,3882 156.8
Positions 08 mqt pin 09 Gov AmdAdj Sen Sub

PFT 537 544 542

PPT 9 9 9

Temp 0 0 0

The Subcommittee held two meetings with the Department and took the following actions:

Budget Action

* Accepted the Governors amended proposal with the following adjustments and comments.

0 Reduced the Governor’s request for GF to replace the Community Gun Violence
federal grant that ended on 12/31/06. The request was reduced 50% from .5121.6 to

$60.8.

0 Reduced the Governor’s request for two new positions in the Anchorage Special
Offenders Unit. The request was reduced 50% from $343.6 to $171.8.



Senate Finance Subcommittee on the Dept, of Law-Close-out report

Denied S260.0 in GF increments for the Criminal and Civil Divisions the Governor

0
requested as a result of a reduction in federal funds from the Juvenile Accountability
Block Grant program. This funding has historically come from DH&SS as I/A
receipts. The subcommittee recommends this funding be restored in the DII&SS
budget with continued I/A receipts issued to the Department of Law.

0 Denied the S400.0 GF increment for the Rural Alcohol Interdiction Program in the

aurth Judicial District and Criminal Appeals/Special Litigation

Criminal Division's
Funding

Component. This fu. Jing has historically come from DPS as I/A receipts.
for this program has been restored in the FY09 DPS budget and it is the intent of the
subcommittee that funding for the program will continue to come from DPS in the

form of I/A receipts.

0 Reduced the Governor’s request for a new PFT Associate Attorney for adult
restitution cases. The request was reduced 50% from $111.5 to $55.8. The
subcommittee recommends the Department use this funding to continue hiring

temporary staffto address the backlog.

o0 Denied the Governor’s multi-year request for $9,600.0 from the Alaska Capital
Income Fund for work related to the state gas pipeline and replaced it with a $5,000.0
GF onetime increment. This increment was moved from the Department of Law to
the Governor’s Office under Branch-wide Oil and Gas Development. The
subcommittee recommends the Department request additional funds in the FY10

budget as needed.

Denied the Governor's request for a new PFT Associate Attorney for electronic

records and discover)' requests.

Wordage

The .subcommittee recommends the wordage as referenced on the wordage report listed.

Language
The subcommittee denied the following language under the Department of | aw:

“lhe sum of $9,600,000 is appropriate from the Alaska capital income fund (AS 37.05.565) to
ihe Department of Law, oil. gas and mining section, for work related to the gas pipeline and to
bringing North Slope natural gas to market, and to other oil and gas projects, for the liscal years

ending June 30. 200 and June 30. 2010."



Senate Finance Subcommittee on the Dept, of Law-Close-out report

Attached FY 09 Operation Budget Reports

Agency Totals - Senate Structure
Allocation Summary (all funds) - Senate Structure

A.llocation Summary (GF) - Senate Structure

Transaction Comparison (between Adj Base and Sen Sub)
Transaction Comparison (between Gov Amd Adj and Sen Sub)

Wordage - Senate Structure

© ok wN

Respectfully Submitted,

Senator Bert Stedman, Chair
Senate Subcommittee on the Department of Law

March 11,2008



ALASKA STATE LEGISLATURE

Senate Finance committee
Department of Revenue
Operating Budget Sub-Committee

State Capitol, Room 516
Juneau, AK 99S01-1182
Phone: (907) 465-3873

Fax: (907)465-3922

Senator Bert Stedman, Chair
Senator Hollis French
Senator Con Bunde Official Business

FY09 OPERATING BUDGET RECOMMENDATIONS

March 1.3lh 200S

The Senate Finance Budget Subcommittee for the Department of Revenue submits the
following FY09 Operating Budget Recommendations to the Senate Finance Committee:

Fund Source 08 Mgt. Plan Adj Gov Amd  Sen Sub Difference
General Funds  $ 405728 $ 189253 $ 17,0679 $(1,867.4)
Federal Funds  $ 364794 $ 37,0312 $370403 $ 91
Other Funds $184,8988  $208,802.3 $208,243.9 $ (558.4)

Positions 08 Mgt. Plan Adj Gov Amd  Sen Sub Difference
PFT 860 873 868 ®)
PPT 49 50 S0 0
Temp 17 17 17 0

The Subcommittee held two meetings with the Department and took the following
actions:

Budget Action

Accepted the Governor's amended budget and fund source changes for salary increases
with the following exceptions:

TAX DIVISION
» Approves SSOCk in GF for full funding of Audit Master positions authorized in

the passage of |1 IB2001 during last year's special session on oil tax.

» Approves increment of $120.9 to hire n Programmer Analyst V for the oil & gas
production tax database system



* Approves one-time increment of $540 k in GF for funding 2 contract auditors at
$100 per hour, 40 hours a week with 30% additional for transportation, lodging
and other related expenses. The original request was for 3 contract auditors ~ad

$1,013.2 GF.

TREASURY DIVISION
« Approves $360 increment ($126.0 GF/ $234 Inter Agency Receipts) to increase in

house fixed-income portfolio investment capabilities.

« Approves $25 k increment in Retiree Health Insurance Fund Receipts to cover
increased costs of investment management services.

« Approves $250 k increment in Statutory Designated Program Receipts to bring
the retained fees for the State Bond Commiittee's financial advisor services "on-
budget”. This provides more transparency and accountability with regard to the

costs of these services.

ALASKA RETIREMENT MANAGEMENT BOARD (ARMB)
» Acceptsaone-time increment of $300k GF for conducting an independent audit of

the state's actuary.

ADMINISTRATIVE & SUPPORT
e Accepts House recommendation to delete position transferred from the Alaska
Natural Gas line Development Authority. ($33.3 GF/S55.6 Inter Agency Receipts)

MENTAL HEALTH TRUST OPERATIONS
» Approvesa $251k increment in Mental Ilealth Trust Receipts to allow for
increased positions as recommended in the Board of Trustees operating plan

ALASKA HOUSING FINANCE OPERATIONS
* Approves increment of $893.0 in AHFC Receipts to correct unrealizable fund
sources for salary adjustments. A corresponding decrement of $759.4 Federal

Receipts and -$133.6 CIP Receipts in included.

e Approves $11.4 in Fed Receipts for the project based contract administration

expenses.

« Approves $180.0 in Al IFC Receipts lor scheduled computer & printer

replacements.

* Approves $505.7 in Al IFC Receipts for costs associated with increased business

activity.
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» Decrements $400.0 in AHFC Receipts tor reduced private ’ease space in the
Atwood building.

ALASKA PERMANENT FUND CORP OPERATIONS

* Denies a $33.6 increment in Perm Fund Corp Receipts to hire 1 new Accountant
» Denies a $95.3 increment in Perm Fund Corp Receipts to hire 1 new Investment

Associate
» Denies a $63.5 increment in Perm Fund Corp Receipts to hire 1new IT Technician

» Denies a $70.1increment in Perm Fund Corp Receipts to hire 1 new

Administrative Specialist
e Approves $1S0.9 in Perm Fund Corp Receipts to hire 1Attorney lo provide in-
house legal counsel necessary due to the growth and complexity of the

Corporations activities.
e Approves $1.2 in Perm Fund Corp Receipts for increased travel costs.
» Approves $89.0 in Perm Fund Corp Receipts for the increased cost of contractual

services.
» Approves $272.3 in Perm Fund Corp Receipts for salary management plan

Increases.
» Accepts $15.8 decrement in Perm Fund Corp Receipts for reduced commaodity

and equipment spending plans

APFC CUSTODY AND MANGEMENT FEES
o Approves a $18,0l5 k increment in Perm Fund Receipts to pay for increased

custody and management fees

ATTACHMENTS:

Report 1- Agency Totals

Report 2- Allocation Summary —Senate Structure

Report 3- Allocation Summary - Senate Structure (GF Only)

Report 1- Transaction Compare - Gov Amend Adjuslcd & Senate Subcommittee
Report 5- Transaction Compare - House & Senate Subcommittee

Report 6- Transaction Compare - Adjusted Base & Senate Subcommittee

Report 7- Wordage
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ALASKA STATE LEGISLATURE

Senate Finance committee
University of Alaska
Operating Budget Sub-Committee
Senator Bert Stedman, Chair

Senator Lyman Hoffman

Senator Charlie Huggins
State Capitol. Room 516

Senator Donny Olson
Senator Kim Elton Juneau, AK 99S01-1182
Phone: (907) 465-3873

Senator Joe Thomas o )
Senator Fred Dyson Official Business Fax: (907) 465-392:

FY09 OPERATING BUDGET RECOMMENDATIONS

March 13lh, 2008

The Senate Finance Budget Subcommittee for the University of Alaska submits die
following FY09 Operating Budget Recommendations to the full Finance Committee:

Fund Source 08 Mgt. Plan Adj Gov Amd  Sen Sub Difference
General Funds  $ 290,758.3 $ 310,050.0 $ 3095855 $ (464.5)
Federal Funds $ 1526609 $ 156,076.9 $ 157,076.9 $1,000.0
Other Funds $ 356,693.3 $ 371,200.2 $ 3730236 $1,8234

Positions 08 Mgt. Plan  Adj Gov Amd  Sen Sub Difference

PFT 4,650 4,693 4,694 1

PPT 221 222 222 0

Temp 0 0 0 0
Budget Action

The Subcommittee reviewed .ill of the increments and decrements submitted by the
Governor and recommends the following budget actions:

» GF Spending: The subcommittee's recommended budget is a $16-15 k GF
reduction (less than 1.0%) from the Governor's amended adjusted request.

» Appropriation Structure: The committee is recommending a different
appropriation structure than was requested by the Governor.



FY09 Senate Fin Subcommittee - Univ of Alaska March 13, 2008
Close-out Narrative

o Over the last several years, the University has received a single
appropriation from li»e Legislature.

0 The House recommended breaking ibis into 3 appropriations this year:

m Statewide Programs & Services

m  University of Alaska Campuses and

m Small Business Development Center. This item has traditionally
been in Lhe Capital Budget but this year it has been moved into the
operating budget and given a separate appropriation.

0 The Senate Subcommittee accepted the House's recommendation to move
Ilie Small Business Development Center to it's own appropriation in the
operating budget and lo fund it with Business License Receipts instead of

General Funds.

0 The Senate Subcommittee isrecommending that the single University of
Alaska Campuses appropriation he broken into 4 separate appropriations:

University of Alaska Anchorage

University of Alaska Fairbanks

University of Alaska Southeast

University of Alaska Community Campuses

0 Asimilar appropriation structure was used by the Legislature prior to
FYO05 and is still used by the University.

e Transaction Detail:

0 Budget Reductions/Additions: Ihe subcommittee left 3 transactions in the
Systemwide Budget Reductions Si Additions appropriation hut
recommends that the full Committee consider distributing those as

appropriate over the new appropriation structure.

e Accepted the Ilouse recommendation to add $1.0 mill GF for
library, IT and other operating costs. This was $128.9 CF less than

the Governor's request.
m Accepted a $3,201 mill GF salary increment for Non-KopresenU i

grid increases.
m Accepted a $300 k GF increment for Distance Education Faculty

Training, This will enhance the i-teach and i-design programs and
enhance distance faculty development.
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FYQ09 Senate Fin Subcommittee - Univ of Alaska March 13, 2008
Close-out Narrative

0 Accepted a $202.2 GF salary incrementin Statewide Services for Non-
Represented grid increases.

0 Accepted the House recommendation to decrement $757.0 GF is a 5%
unallocated reduction within Statewide Services.

0 Denied $1,320 mill GF of utility cost increases. Utility cost increases are
expected to be addressed in future supplemental appropriations and
through the "trigger" language in the operating budget.

0 Approved the Board of Regent's full $5,776 GF increment to help prepare
Alaskan's for jobs in the health, engineering and fisheries professions. The
committee included $1.0 million to create a new bachelor of fisheries
program and restored the $300.0 k health care decrement made in the

House.

0 Denied $966.4 GF for University research in the areas of climate impact and
natural resources.

0 Accepted the House's recommendation lo add a $300.0 k GF increment for
tutoring and distance learning within the Alaska Native Science &
Engineering Program.

0 Accepted the House's recommendation lo add a $320.0 GF and $273.4
University Receipts for the College of Arts & Sciences general education

requirements.

0 Approved an $80.0 k GF increment for a Career Counselor position at tho
Mal-Su College.

o Approved a $350.0 k GlI: to stabilize Cooperative Extension Program
funding.

o Approved a $1.5 mill ($500 k GF Match/$1.0 Federal Receipts) increment
lo create a research center in Fairbanks to address rural energy and
alternative energy programs.
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A laska Stato Senate

Senate Finance Subcommittee on

Corrections
Mail Stop 3100
Sate Capital
Juneau, Alaska 99801-1 IS

March 12, 2008

To: Sen Lyman Hoffman, Co-Chair
Senate Finance Committee

From: Sen. Kim Elton, Subcommittee Cha/r ~ J -
Re: FY 09 Senate Corrections Budget Subcommittee

The Senate Finance Budget Subcommittee for the Department of Corrections submits an
operating budget to the full Senate Finance Committee for FY 09 as follows:

09 Gov Amd
Fund Source 08 mgt. plan Adjusted Sen Sub Difference
General Funds $198,835,100 $212,816,000 $207,988,200 $4,827,800
Federal Funds $3,918,200 $2,918,200 $2,990,500 (672.300)
Other Funds $24,587,300 $30,227,800  $30,651,900 ($121,100:

Personnel
Positions 08 mgt 09 Gov Amd
plan Adjusted Sen. Sub

PFT 1,513 1,524 1,505
PPT 4 5 4
Temp 0 0 0

A detailed committee recommendation follows.
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A laska State Senate

Senate Finance Subcommittee on

Corrections

Mail Stop 3100
- . State Capitol
Official Business Juneau, Alaska 99801-1182

March 11,2008

To: Sen. Lyman Hoffman, Co-Chair
Senate Finance Committee

From: Sen. Kim Elton, Subcommittee
Sen. Hollis French J
Sen. Tom Wagoner

Re: FY 09 Senate Budget Subcommittee Recommendations

The Senate Finance Budget Subcommittee for the Department of Corrections submits an
operating budget to the full Senate Finance Committee for FY 09 as follows:

General Funds $207,988,200
Federal Funds $2,990,500
Other Funds $30,651,900

The subcommittee met multiple times with the department and took the following

actions:

Budget Action
1. Adopted the FY09 Adjusted Base, with the exception of certain changes to the
position adjustments and transfers that reestablish funding for correctional
officer premium pay. Those changes are described below.
2. Reviewed each of the increments (24 GF, 2 Mental Health) and decrements (O

.submitted by the governor and adopted the following:

Increments:
Added a one-time increment of $50.0 ($25.0 GF, $25.0 Ml 1TAAR) for a study

of evidence-based options to lower crime and corrections costs in Alaska.

Adopted two net-zero add/delete transactions to realign positions within the
department.

Amended and adopted an increment for the file imaging program to provide
one-time funding of $180.0 GF.

Adopted an increment of $30.9 GF for increased space .it the Palmer office
building.

Amended and adopted an increment for increased travel and contractual
expenses associated with new prison expansions. The subcommittee
provided $180.0 in CIP receipts.



Adopted a Facility Maintenance increment of $2,500.0 I/A receipts to reflect
increased expenses in the department's facilities.

Adopted an increment of $801.0 (451.8 GF, 349.2 PFD Crun) to begin
implementation of an outpatient substance abuse program within
correctional facilities.

Adopted $310.0 GF for sex offender treatment within correctional facilities.

Adopted $30.0 GF for educational materials.

Adopted an increment of $331.8 PFD Crim to pay increased costs of the
Residential Substance Abuse Treatment program.

Adopted $343.0 GF for the increased bed rate at the Arizona contract facility.

Adopted $150.0 GF to begin a sex offender treatment program in the Arizona

contract facility.
Adopted $1,000.0 GF to replace a decrement of $1,000.0 Fed for decreasing

federal prisoner days.
Adopted $1,853.9 GF in 12 transactions to eliminate the vacancy factor in 24-

hour facilities.

The subcommittee approved 20 of the 30 positions the department eliminated
in the 09 adjusted base in order to fund correctional officer premium pay
and adjusted fund transfers accordingly. The department has completed a
posting study that shows filling five additional positions at Pt. Mackenzie,
1in the Anchorage Correctional Complex, two in Palmer, one at Hiland
Mountain, and one at Yukon-Kuskokwim Correctional Center will reduce
overtime by as much or more than the costs associated with filling those
positions.

Reduced and adopted an increment for Community Residential Centers. The
subcommittee approved $750.0 GF. This is $250.0 below the governor's
request.

Adopted an increment of $260.0 ($50.0 GF, $210.0 MHTAAR) to implement
the Assess, Plan, ldentify, Coordinate (APIC) model as part of the Mental
Health Trust Authority's Disability justice initiative. The subcommittee
applauds the department and the Trust for working collaboratively on this
program, as directed by the senate's FY OSoperating budget intent
language.

Adopted an increment ot $446.0 ($223.0 GF, $223.0 MI ITAAK) for mental
health services. The subcommittee again applauds the department and
the Trust for joining forces to reduce recidivism, costs, and overall crime.

Adopted an increment of $2,126.9 (PFD Crim) for inmate health care.

Adopted an increment of $106.7 and one PFT to create a health care manager.
This position will dramatically increase the health systems information
available to the department so it can begin to realize efficiencies in and
reduce the cost of—inmate health care and health management.

Adopted an increment of $169.0 in interagency receipts to hire two mental
health clinicians to support mental health courts.



Amendment' Action
The governor did not submit amendments for the Department of Corrections

budget.
Personnel
Reviewed the position count for the Department of Corrections. The position
count for FY 07 was: 1502PFT, 8PPT, 3Temp
The requested position count for FY 09 is:
1524PFT, 5PPT, OTemp
The subcommittee recommends:
1505 PFT, 4PPT, OTemp

Items of Concern
Subcommittee issues of concern about the Department of Corrections include:

1 The subcommittee encourages the department to work collaboratively
with federal agencies to stem the reduction of federal prisoner days.

2. The historic rate of increase in Community Residential Center contract
costs, reflected in the FY 09 request for a 6.3% increase in GF, is
unsustainable.

3. The department's FY OSdifficulties in constructing additional small
housing units led the subcommittee to exclude increments for similar
units in FY 09. Including the construction costs in the capital budget is
more appropriate, so the legislature can consider future staffing and
operations costs once the facilities are built. We recommend the
construction costs by part of the capital budget.

Wordage Recommendations
The subcommittee recommends correcting the statutory reference in the
governor's conditional carry forward language related to the Prisoner
Employment Program.

Closing Comments
The subcommittee thanks the Department of Corrections employees for their
dedication lo justice and service to Alaska. Theirs is an often dangerous and
usually thankless job. We also thank MillieJo Gehring of the Legislative Finance
Division for her hard work and dedication to fiscal policy work. We appreciate
her eye for budgetary detail and willingness to put in long hours serving our

state.

Documents attached:
Legislative Finance Reports
1 Allocation Summary - Senate Structure
2. Allocation Summary, General Funds Only - Senate Structure



Transaction Comparison - Senate Structure (Between Adjusted Base and

Senate Subcommittee)
Transaction Comparison - Senate Structure (Between Governor Amended

and Senate Subcommittee)
Transaction Comparison - Senate Structure (Between House and Senate

Subcommittee)
Wordage Report - FY 2009 Operating Budget, Senate Structure

Agency Totals - FY 2009 Operating Budget, Senate Structure



A laska State Senate

Senate Finance Subcommittee on

the Courts
Mail Stop 3100

State Capitol
Juneau, Alaska 99801-1182

March 11, 2008

To: Sen. Lyman Hoffman, Co-Chair
Senate Finance Committee

From: Sen. Kim Elton, Subcommittee Chair)
Sen. Johnny Ellis

Sen. Gene Therriau”".M

Re: EY 09 Senate Budget Subcommittee Recommendations

The Senate Finance Budget Subcommittee for the Alaska Court System submits an
operating budget to the full Senate Finance Committee for FY 09 as follows:

General Funds $78,624,100
Federal Funds $1,675,600
Other Funds $1,493,300

he subcommittee met multiple times with the courts and took the following actions:

Budget Action

1 Adopted the FY09 Adjusted Base.
2. Reviewed each of the increments (19 GF, 6 Mental Health) and decrements (0)

submitted by the governor on behalf of the court system and adopted the

following:

Increments:

Adopted $100.0 GF for Ketchikan security screening

Reduced an increment for implemerMtion of the magistrate salary study's
findings to $152.0 GF. This in*,  .lent is 50 percent implementation.

Reduced two judicial vacancy rate increments from $1089.0 GF to $250.0

Adopted $76.0 GF for a custody investigator in the first judicial district,
initially part of a larger increment requested to improve services in the
trial courts. The original request included an additional $182.7 for a
second new position and four position upgrades.

Amended and adopted $550.0 for wellness court contractual increases. This
increment is $300.0 GF and $250.0 Ml ITAAK. The subcommittee
particularly appreciates the Mental llealtb Trust Authority's assistance in
ramping up Alaska's therapeutic courts, which have been a high priority
of both the legislature and court system. This helps fulfill the goal of

crime reduction.



Reduced an increment for juror process enhancement to $69.0 GF. This
increment excludes an additional $288.0 the court system requested lo
fund juror parking in the Municipality of Anchorage.

Amended and adopted $43.5 GF for lease increases at several rural court
locations. In most cases the increased lease costs remain significantly
below executive branch cosls per square foot in the same o ’es. This
increment does not include $25.S to lease a parking lot in Kenai.

Reduced an increment to expand the Homer courthouse lo $76.9 GF. This is
$77.5 below the court system's request, to reflect the FY 07 increment in
that amount, which was reallocated without legislative approval for two
fiscal years.

Added an increment of $100.0 GF for the Multi-Agency Justice Integration
Consortium. By integrating information systems among courts,
corrections, state and local law enforcement, and others, MAJ1C enhances
the entire criminal justice system by making complete, timely, accurate
information available where and when it is needed.

Adopted six MHTAAR incrern nts in the Mental Health Trust Authority's
Disability Justice initiative:

$236.3 for Fairbanks Juvenile Mental Health Court

$204.4 for Juneau Mental Health Court

$25.0 for neuropsychialric evaluations for therapeutic court
participants

$99.4 for Anchorage Mental Health Court capacity increase

$147.7 for safeguards to prevent financial victimization

$25.0 to train prosecutors and defense attorneys.

Adopted an increment of $1.7 GF to bring the Alaska Commission on Judicial
Conduct's capital outlay authority to $5.0

Adopted an increment of $2.0 GF to maintain the commission's vacancy rate
at three percent.

Adopted an increment of $64.5 GF to allow the Judicial Council to
accommodate the sustained increase in the number of judicial vacancies

and applicants for each vacancy.

Amendment Action
Ihe governor did not submit amendments for the court system budget.

Personnel
Reviewed the position count for the Alaska Court System. The position count for
FY 07 was: 724 PFT, 58TPT, 33Temp
The requested position count for FY 1)9 is:
7T74PIT, 56PPT, 32Tt*mp

The subcommittee recommends:
728 PFT, 61PPT, 32Temp



Items of Concern
Subcommittee issues of concern about the Alaska Court System include:

1. The subcommittee encourages the court system to partner with the
Municipality of Anchorage and City of Kenai to find parking solutions
(hat reflect the significant costs the state bears in handling municipal
offenses. General fund appropriations for parking in every large
municipality would be unsustainable. General fund appropriations for
parking in only certain municipalities would be inequitable.

2. The legislature approved a three percent vacancy rate for the judicial
conduct commission in FY C8. The subcommittee encourages the Division
of Legislative Finance to work collaboratively with the Office of
Management and Budget and the Administrative Director of the court
system to reflect this policy decision in the agency's adjusted base budget.

Wordage Recommendations
The subcommittee recommends removing the governor's transmittal language.

Closing Comments
The subcommittee thanks the Alaska Court System's employees for their
dedication to justice and service to Alaska. We also thank Billie Jo Gehring of the
Legislative Finance Division for her hard work and dedication lo fiscal policy
work. We appreciate her eye for budgetary detail and willingness to put in long

hours serving our state.

Documents attached:
Legislative Finance Reports
1 Allocation Summary-Senate Structure
2. Allocation Summary, General Funds Only - Senate Structure
3. Transaction Comparison - Senate Structure (Between Adjusted Base and

Senate Subcommittee)
4. Transaction Comparison - Senate Structure (Between Governor Amended

and Senate Subcommittee)
5. Transaction Comparison - Senate Structure (Between 1llouse and Senate

Subcommittee)
0. Wordage Report - FY 2009 Operating Budget, Senate Structure

7. Agency Totals - FY 2009 Operating Budget, Senate Structure



Senate Finance Subcommittee

"of
Senator Hoffman Subcommittee Members
Subcommittee Chair Sen. Bert Stedman
Room 518, Capital Building Sen. Gary Stevens
Phone 465-4453 / Fax 465-4523 Sen. Bill Wielechowski
Staff Sen. Thomas Wagoner

Tim Grussendorf

Degartment of Fish & Game
ecommendations

The Senate Finance Budget Subcommittee lor the Department of Fish and Game submits an
Operating Budget to the Senate Finance Committee for FY 09 as Follows:

Fund Source 08 mgt. plan 09j Gov AmdAdj Sen Sub Difference
Genera! Funds S 40.060.8 S 52,569.4 S 52,138.4 S (431.0)
Federal Funds S 62,151.8 S 54,748.9 S 54,7489 S -0
Other Funds S 64,998.6 S 65,536.8 S 64,360.3 S (1,176.5)
Positions 08 mgt pin 09 Gov AmdAdj,  Sen. Sub Sen toGov

PFT 863 878 876* )

PPT 782 766 760* (6)

Temp 58 58 57 (1)

+Staffing adjustments recommended by department, no new positions requested,

I he Subcommittee held two meetings with the Department and took the following actions:

Budget Action

Accepted the Governors amended proposal with the following adjustments and comments.

Accepted the Proposed fund source changes lor salary increases.

Accepted the Governors amendment for $7,228.4 to replace Federal Funds with GF in the
base. These funds are proposed to replace lost federal grants that the department has
traditionally received through the National Marine Fisheries Service. It should be noted that
these funds have never been in the base budget of NMFS, but have been inserted by Alaska’s
congressional delegation. The Western Region Fisheries Management GF of $1,043.7. and
the Wildlife Conservation Special Project of $1,180.0 will not be added to the base blit will

be General Fund One Time Only.



e Legislative Intent to close the commercial fisheries and sport fish offices in Soldotna and
transfer staff to regional office in Anchorage that is accompanied by a corresponding GF

reduction of $80.0 for lease space for these offices.

* Reduce Governors budget for Public Shooting Ranges $676.5 (F&G funds) Following
through on the Legislative intent from last year.

* Removed all $500.0 from the AK sport fish enterprise account from the numberssection of
Sport Fisheries' budget. This funding is derived froma surcharge on thesale of fish licenses
and must be used for hatcheries operations. The entire $500.0 will be put in a language
section and the appropriation will be contingent upon passage of the re-appropriation for

hatcheries in the FY08 fast track supplemental bill.

 Denied S151.0 increment for commercial fishers crewmcmber and seafood buying database

support.

e Reduce Sport fish Services GF allocation by $ 100.0

e Reduce Wildlife Conservation Services GF allocation by $100.0

Areas of Concern

« Useof Commercial Fisheries Revolving Loan Fund:

The Governor’s proposed budget includes $1,326.3 of funding from the Commercial Fisheries
Revolving Loan Fund in the Department of Commerce. T..,s is of great concern to the committee
because it is eating into the principal of the fund. The fund and the associated program in the
Division of Investments are very effective in assisting Alaskans to invest in the industry. Apart
from encouraging the increase in Alaskan ownership in the North Pacific fishing industry, the
health of the CFRLF may soon be particularly critical to help the industry respond to federal
mandates for emission controls for diesel engines. The committee recommends that the
Department of Fish and Game present a budget for FY 10 that does not include am' use of funds

from the CFRLF.

« Salaries

The Department has indicated for several years that retaining key fisheries and game
management personnel is becoming more and more difficult because state salaries are not
competitive with the salaries paid to equivalent positions in the federal government. The
departure of experienced biologists with critical knowledge of the Alaskan fishing industry and
game resources will leave the department with deficiencies in its core functions. This issue was
included in the FY OS .subcommittee report yet nothing has changed, so it remains a major item

of concern.

« Hunter Education Shooting Ranges

It is the intent of the Legislature that ADFG transfer ownership of the three shooting ranges in
Fairbanks, Anchorage and Juneau to those municipalities or appropriate private entities.



There were 2 amendments offered by Sen. Wagoner
1. To deny the Governors increment of $156.0 for State Subsistence Data Assessment.

2. Remove the $80.0 decrement for moving two of the F&G agency offices from Soldotna

to Anchorage.

Both failed 1-4

Attached Reports

Agency Totals - FY 09 Operating Budget - Senate Structure
Appropriation/Allocation Summary (GF) - Senate Structure
Appropriation/Allocation Summary (all funds) - Senate Structure
transaction Comparison (Adj. Base and Senate Subcom)
Transaction Comparison (Gov. Amd and Senate Subcom)
Wordage Report- FY 09 Operating Budget - Senate Structure
Transaction Comparison (Mouse, and Senate Subcom)
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Respectfully submitted,

Senaior Lyman non man
Senate Subcommittee Chair

March WJ“ %'@%
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Senate Finance Subcommittee

Senator Hoffman
Subcommittee Chair

Room 518, Capital Building
Phone 465-4453 /F ax 465-4523

Staff
Pat Walker

Subcommittee Members
Sen. Lesil McGuire
Sen. Fred Dyson

Department of Administration

FY 09 Senate Budget Subcommittee
Recommendations

The Senate Finance Budget Subcommittee for the Department of Administration submits an
operating report to the full Senate Finance Committee for FY 09 as follows:

Fund Source

08 Mot
Plan
GF 63,344.1
FED 2.825.4

Other 199,336.2
Total 265,505.7

Personnel

Gov Amd
Adj.
68,283 9
2,775.4
204,744.6

2758039

Sen. Sub  Difference

67,769.3

2,775.5

205,299.1
2758439

-514.6 -0.8%

0.1
554.5 0.3%

I. Reviewed the authorized position count for the Department. The Governor requested
10 new positions. The subcommittee is recommending 4 new hires.

Position Summary

PFT
PPT
Temp
Total

08 Mgt Plan Adj.

Gov Amd

1,042 1,052
23 23
32 32
1,097 1,107

Senate
Sub

1046
23
32

1101

The Subcommittee held three meetings with the Department and took the following actions:

Budget Action

1 Adopted the FY 09 Adjusted Base.



Senate Finance Subcommittee

Dept, of
March 14,
Page 2

2.

Amendme
1

Administration
2008

Reviewed each of the increments (16), decrements (1) submitted by the Governor.
Accepted the Governor’s proposed salary adjustment fund changes with the following
exceptions:

$12.5 for Administrative Hearings

$4.6 for Commissioner’s Office

$53.8 for Administrative Services

$39.2 for Information Technology Support

$29.0 for Central Mail

$0.1 for AOGCC
Adopted S496.8/CIP Receipts for Finance, Time & Attendance, but denied 5 new

positions. The subcommittee recommends the department use existing positions.
Amended and Adopted $420.7/GF for Finance, ALDER (requested $530.7). The
Governor requested 2 new positions. The subcommittee is recommending 1 new hire.
Amended and Adopted $150.0/GF for Personnel (requested $365.5). The Governor
was requesting general funds in this component, which is mostly operated with
Interagency Receipts.

Adopted $962.0 for Facilities with amended fund source of $762.0/GF and
$200.0/Public Building Fund (1147).

Reduced the base budget appropriation to Enterprise Technology Services by $250.0
GF with the intent that the decrement be absorbed in the ALMR/SATS program.

The subcommittee reviewed the House Finance Committee’s $400.0/GF increment to
Public Broadcasting- Radio component and recommends accepting this increment
and amending the fund source to a “one-time increment.”

nt Action
Reviewed amendments (5) submitted by the Governor through February 29, 2008

Accepted amendments for the following:
$44.0 for Office of Administrative Hearings
$2,400.0 for Office of Public Advocacy
$820.0 for Public Defender
$139.6 for Alaska Public Offices Commission
$8.5 decrement lor Violent Crimes Compensation Board

Iltems of Concern:

1

I he subcommittee reviewed the functions of the State Travel Office (STO). The STO
continues to be unpopular with a considerable number of state employees. It appears
that the STO is effective in saving the State significantly in terms of Medicaid-related
travel, however there is room for improvement in terms of ease and flexibility of use
for other employees, i he State now has documented travel expenditures that can be
compared to agencies budgets and should <€ The subcommittee reviewed the use of
airline bonus miles by the STO and noted that STO has done well in reducing the
backlog of air miles from approximately 18 million to 8 million. This trend should be
continued. In summary, the subcommittee continues to be concerned about the
function of the STO, but agrees with the department that this relatively new
centralized operation should be given another year to improve.



Senate Finance Subcommittee
of Administration

Dept,

March 14,

Page 3

2.

2008

DOA should revise their fiscal note for HB 281 to reflect the funding of the
Governors’ approved amendment that provides APOC an increment of S139.6/GF.

The subcommittee amended the request for increments related to the Time and
Attendance System to use existing positions and approved one new position for the
ALDER operations. Back-up provided by the department indicated that these
positions would be filled with long-term experienced employees currently employed
by the department and yet did not transfer out their positions from their previous
assignments. There is concern with the total cost of the ongoing replacement of the
state’s accounting and payroll systems (AKSAS and AKPAY). The subcommittee
urges the department to control the massive cost of replacing these aging computer

systems.

The subcommittee reviewed the ALMR/SATS program. There is concern of the
reduced federal participation and the future cost of the program. The department is
eurrentl} working on the total cost of operation (TOC). Initially, the department
projected that the TOC was going to be submitted to the Legislature by March 2008.
That da.e has been extended to sometime after the Legislature adjourns. The
subcommittee recommends for future tracking, a budget structure change to add an
allocation under ETS appropriation for ALMR/SATS in 2010.

Documents attached:
Legislative Finance Reports

1. Appropriation/Allocation Summary - Senate Structure
2. Appropriation/Allocation Summary - GF Only - Senate Structure
3. Transaction Comparison - Senate Structure (Between Adj. Base and Sen.

Subcom.)
4. Transaction Comparison - Senate Structure (Between Gov. Amend Adj. and

Sen. Subcom.)

5. Transactions Comparison - Senate Structure (Between House and Senate
Subcom.)

6. Wordage Report - FY2009 Operating Budget. Senate Structure

7. Agency Totals - FY 2009 Operating Budget, Senate Structure

Respectfully submitted.

Senator Iloffman
Senate Subcommittee Chair
March 11,2008



Senate Finance Subcommittee

Senator Hoffman
Subcommittee Chair
Room 518, Capital Building

Subcommittee Members
Sen. John Cowdery
Sen. Lyda Green

Phone 465-4453 [ Fax 465-4523 Sen. Gene Therriault

Staff
Tim Grussendorf

Legislatures FY 09 Operating Budget
Recommendations

The Senate Finance Budget Subcommittee for the Legislatures Operating Budget submits this
recommendation to the Senate Finance Committee for FY 09 as follows:

Fund Source 08 mgt. plan 09 Gov Amd Sen Sub Difference
General Funds S 60.857.9 S 60,772.6 S 592340 5(1538.6)
Federal Funds 5 - S 5 -
Other Funds S 6545 S 9686 S 9636 5 (50
Positions 08 mgt pin 09 Gov Amd. Sen. Sub Sen to Gov
PFT 243 243 245 2
PPT 278 278 281 3
Temp 0 0 0 0

Budget Action

Accepted the Governors amended proposal wt.”i the following adjustments.
Accepted the reductions of OTO funds brought forward by LAA

Deny Increment of $21.1k to the Select Committee on Ethics, which included a one range pay
increase and added 9.0k for 6 months of additional casual labor

Added Increment of $80.0k to Legislative Council Administrative Services for additional
Maintenance Employee for Capital and Old Masonic Lodge.

Attached Reports



Agency Totals - FY 09 Operating Budget - Senate Structure
Appropriation/Allocation Summary (GF) - Senate Structure
Appropriation/Allocation Summary (all funds) - Senate Structure
Transaction Comparison (Adj. Base and Senate Subcom)
Transaction Comparison (Gov. AmdAdj and Senate Subcom)
Wordage Report - FY 09 Operating Budget - Senate Structure
Transaction Comparison (House, and Senate Subcom)

N o OA N

Respectfully submitted,

Sen
Senate Subcommittee Chair
March 12,h 2008



Senate Finance Subcommittee

I Subcommittee Members

Senator Hoffman )99 Ly,
Subcommittee Chair ' K ' Sen. John Cowdery
Room 518, Capital Building f — Sen. Lyda Green

Phone 465-4453 |/ Fax 465-4523 Sen. Gene Therriault

Staff
Tim Grussendorf

Office of the Governor
Recommendations

The Senate Finance Budget Subcommittee for the Department of Fish and Game submits an
Operating Budget to the Senate Finance Committee for FY 09 as Follows:

Fund Source 08 mgt. plan 09 Gov Amd Sen Sub Sen toGov
General Funds S 31,516.6 S 52,860.6 S 55,637.8 S 2,7177.2
Federal Funds S 178.8 $ 179.0 S 179.0
Other Funds S 1.896.2 S 1,336.0 S 1,336.0

Positions 08 mgt pin 09 Gov Amd. Sen. Sub Sen toGov

PFT 152 155 152 3
PPT 1 0 0 0
Temp 17 46 46 0

'l he Subcommittee held one meeting with the Department and took the following actions:

Budget Action

Accepted the Governors amended proposal with the following adjustments.
Denied the Increment of $521.9k to the Division of Elections for 3 new positions.
e Agreed with the House to Combined the AGIA related Branch wide O&G Development

appropriations into the Governors office budget for a clearer picture of how these funds are
used and to keep funds from blending into agencies bases.



Attached Reports

Agency Totals - FY 09 Operating Budget - Senate Structure
Appropriation/Allocation Summary (GF) - Senate Structure
Appropriation/Allocation Summary (all funds) - Senate Structure
Transaction Comparison (Adj. Base and Senate Subcom)
Transaction Comparison (Gov. AmdAdj and Senate Subcom)
Wordage Report - FY 09 Operating Budget - Senate Structure
Transaction Comparison (House, and Senate Subcom)

N U R ON R

Respectfully submitted,

S
Senate Subcommittee Chair
March 10lh, 2008



Senate Finance Subcommittee

Senator Thomas Subcommittee Members
Subcommittee Chair Sen. Lycia Green

Room 510, Capitol Building Sen. John Cowdery
Phone 465-2327 Sen. Gary Wilken

Department of Commerce, Community and Economic Development
Recommendations

The Senate Finance Budget Subcommittee for the Department of Commerce, Community and
Economic Development submits an Operating Budget to the Senate Finance Committee for FY

09 as Follows:

Fund Source 08 Mgt. Plan AdjGovAmd Sen Sub Difference
General Funds 10,800.8 10,819.4 9,523.8 -1,295.6
Federal Funds 50,489.1 54,388.0 54,315.9 -72.1
Other Funds 95,842.6 102,916.0 100,947.6 -1,968.4
08 Mgt
Positions Plan AdjGovAmd. Sen. Sub

PFT 509 516 515

PPT 3 1 1

Temp 4 15 15

The Subcommittee held lour meetings and took the following actions:

Budget Action

The Subcommittee adopted the FY09 adjusted base as the starting point for comparison with the
Governor’s FY09 budget request. The following are highlights of actions taken by the

Subcommittee:

» Deleted a special assistant lo the Commissioner to fund the Development Manager position
in the Office of Economic Development.

e Funded a new grant administrator in the Division of Community and Economic
Development. The number of grants overseen by each administrator has reached an
unmanageable level.

 Added funding for the Alaska Legal Services Corporation to offset loss of federal funding for
legal assistance to victims of domestic violence.

* Deleted the Independent Traveler grant to ATIA, the Qualified Trade Association.



 Added three positions and $3 million in Federal funding to the Alaska Aerospace
Development Corporation, to support three additional launches.

* Included full funding for Power Cost Equalization.

* Added $250.0 in General Funds to the Alaska Seafood Marketing Institute to match federal
funds for overseas marketing.

e Added two positions and receipt supported services funding to the Division of Banking and
Securities for the second year of the fiscal note for HB 162, the mortgage lending hill that
passed last session. Also, the Subcommittee authorized the banking division to use an
additional $180.0 in RSS funds for enforcement and legal costs.

 Added $503.0 in receipt supported services funds to the Division of Insurance for
investigation and enforcement.

» Added $1,000.0 in RCA receipts for the legal costs of the Regulatory Commission of Alaska.

The Subcommittee did not accept the Governor's request for General Funds to offset unrealizable
federal and other funds, in the Office of Economic Development.

The Subcommittee also declined the requested $500.0 increment for increases in Department of
Administration charges for core sendees between FYO05 and FYO0S.

Finally, the Subcommittee did not include the $200.0 General Fund increment for the new
Energy Coordinator position in AIDEA/AEA. This was a late amendment and the Subcommittee

defers it to the full committee.

Documents attached:

Legislative Finance Reports

L. Agency Totals - FY2009 Operating Budget-Senate Structure

Allocation Summary All Funds - Senate Structure
Allocation Summary General Funds - Senate Structure
Transaction Compatison - Senate Structure (between Adj Base and Sen Sub)
Transaction Comparison - Senate Structure (between GAmAdj and Sen Sub)
Transaction Comparison - Senate Structure (hetween Mouse and Sen Sub)
Wordage Report - Operating Budget, Senate Structure

—~_ o O W



Senate Finance Subcommittee

Senator Thomas Subcommittee Members
Subcommittee Chair Sen. Bettyc Davis
Room 510, Capitol Building Sen. Con Bunde

Phone 465-2327

Department of Labor and Workforce Development
Recommendations

The Senate Finance Budget Subcommittee for the Department of Labor and Workforce
Development submits an Operating Budget to the Senate Finance Committee for FY 09 as

Follows:

Fund Source 08 Mgt. Plan AdjGovAmd Sen Sub Difference
General Funds 23,380.2 26,176.0 28,210.5 2,034.5
Federal Funds 86,256.2 85,701.9 85,731.9 30.0
Other Funds 51,471.6 54,926.7 54.843.9 -82.8
08 Mgt
Positions Plan AdjGovAmd. Sen. Sub

PFT 835 835 834

PPT 106 105 105

Temp 46 44 44

The Subcommittee held five meetings and took the following actions:

Budget Action

The subcommittee adopted the FY 09 adjusted base as the starting point for comparison with the
Governor's FY 09 budget request.

The Governor s FY 09 operating budget request proposes a significant increase in general funds
to cover unrealizable fund sources due to the GGU negotiated contract. Five components, Labor
Market Information, Data Processing, Employment and Training Services, Unemployment
Insurance, and Client Services, totaled $2,064.6 million in General Funds. The subcommittee
accepted the fund source changes iu these components recognizing the significant impacts on
workforce services without this change. The subcommittee declined requested General Fund
fund source changes in two components: the Commissioner’s Office and Management Services.



The Governor’s FY 09 operating budget request proposes spending $1,0S0.0 General Funds for
Alaska Gasline Inducement Act (AGIA) related services. This recommendation creates a
separate Results Delivery Unit (RDU) for the AGIA related services in the Governor’s Office.
This will allow for transparency in the budget process this year and in future years as the State of
Alaska moves closer to "lie construction of a natural gas pipeline and ensuring that Alaska has the

workforce to support this project.

The subcommittee recommendation also transfers S3.5 million General Funds for the Alaska
Construction Academics from the Capital to the Operating Budget.

In total, the subcommittee recommendation would increase the FY 09 Governor’s Amended
Request by approximately $2,034.5 General Funds, largely due to the S3.5 million transferred
from the Capital Budget for the Alaska Construction Academies. The proposal is $293.5 GF
greater than the House proposal due to the inclusion of funding for Labor Market Information
salary increases and the Southwest Alaska Vocational Technical Center. The following actions

were taken by the subcommittee:

Commissioner and Administrative Services

Commissioner's Office
Declined to accept the $5.4 GF increment to correct the unrealizable fund source for

salary adjustments.

Office o f Citizenship Assistance
Deleted SI159.6 GF and one PFT in the Office of Citizenship Assistance, eliminating all

funding for that office.

Management Services
Declined to accept the $75.0 GF/Match increment to correct the unrealizable fund source

for salary adjustments.

Labor Market information
Accepted the $98.5 GF increment to correct the unrealizable fund source for salary

adjustments.

Accepted a $95.0 GF increment for 1 PFT Economist Il for AGIA Training Program and
Regional Economic Analysis. The FY 09 request was Sl 10.0 GF. This is a decrement of
$15.0 GF from the FY 09 request. This funding is transferred to the new AGIA RDU in

Ihe Governor's Office.

Workers’ Compensation and Safety:

IVC Benefits Guaranty Fund
Accepted the increment of $200.0 Workers” Compensation Benefit Guaranty Funds for

the purpose of allowing additional benefit payments.

Wage and Hour Administration
Accepted the increment of $50.0 GF for the maintenance of the Certified Payroll System.



Mechanical Inspection
Accepted the increment of S41.5 Building Safety Fund to support reclassification of an

administrative position to a Boiler Inspector.

Occupational Safety and Health
Accepted the increment of $61.0 Workers’ Safety Account to correct the unrealizable

fund source for salary adjustments.

Accepted the increment of $46.5 Workers’ Safely Account for the cost to change an
administrative position to a Safety Compliance Officer.

Workforce Development

Employment and Training Services
Accepted the increment of $775.8 GF lo correc ihe unrealizable fund source for salary

adjustments.

Accepted the increment of SI1 0.0 Statutory Designated Receipts for the Performance
Assessment Network Agreement.

Accepted the S950.0 I/A Receipt authorization for Alaska Youth First Initiative.

Accepted the increment of S400.0 Federal Reed Act Authorization to offset the decrement
0of S400.0 in general federal receipt authorization.

Unemployment Insurance
Accepted the increment of S734.6 GF to correct the unrealizable fund source for salary

adjustments.

Accepted the increment of S60.0 Statutory Designated Receipts to allow Memorandums
of Agreement wilh State Municipalities.

Accepted the increment of $956.1 Federal Reed Act Authorization to offset the decrement
0of $956.1 in general federal receipt authorization.

Adult Basic Education
Accepted the transfer of $528.8 GF to GF/Match to reflect the federal Maintenance of

Fffort Requirement.

Workforce Investment Board
Accepted the deletion of 1PFT and reduced I/A Receipt Authority to align with

anticipated receipts.

Business Setrices
Accepted tho increment of $1,247.9 STEP fund authorization.

Alaska Vocational Technical Center
Accepted the increment of $163.5 TVEP authorization.



Declined to accept the increment of $135.0 GF for AGIA Training Program
Implementation, which included a Recruiter and Vocational Instructor Training.

Kotzebue Technical Center
Accepted the increment of $81.7 TVEP authorization.

SW AK Vocational Education Center
Accepted the increment of $29.7 TVEP authorization.

Accepted the $195.0 GF increment to replace reduced federal funding and maintain
SAVEC operations.

Yuut Learning Center (The People's Learning Center)
Accepted the increment of $29.7 TVEP authorization.

Construction Academy Training

Construction Academy Training
Added a new RDU for the Alaska Construction Academies and $3.5 million GF. This

matches the amount appropriated in the FY 08 Capital Budget and the Governor’s FY 09
capital budget request. The nature of the activity is operational rather the capital. This
will maintain construction academies in Anchorage, Fairbanks, Kenai, Mat-Su, Juneau

and Ketchikan.

Vocational Rehabilitation

Client Services
Accepted the increment 0f 5267.4 GF/Match lo correct the unrealizable fund source for

salary adjustments.

Accepted the transfer of S257.2 GF to GF/Match to reflect the federal Maintenance of
Effort Requirement.

Accepted the decrement of S93.4 I/A Receipts to align with anticipated receipts.

Independent Living Rehab
Accepted the increment of $39.5 GF for Independent Living Services in Rural Alaska.

Special Projects
Accepted the increment of S7.1 for interpreter referral services.

Accepted the decrement of $500.0 Federal Receipts due lo completion of customized

employment grant.

Assistive Technology
Accepted the increment of $68.1 I/A Receipts to support a program coordinator position.



New Governor’s Office RDU: AGIA Workforce Training Program

New Component: Labor Market Information Services
Accepted a $95.0 GF increment for 1PFT Economist Il for AGIA Training Program and

Regional Economic Analysis. The FY 09 request was $110.0 GF. This is a decrement of
$15.0 GF from the FY 09 request.

New Component: Workforce Training Info Sen’ices
Accepted $50.0 GF for web and print based Alaska Training Program guide.

New Component: Regional Training Center Development
Accepted $340.0 GF to fund 1PFT program coordinator and grant authority for training

70 apprentices. Decrement of $70.0 GF.

New Component: Cooperative Training
Accepted $375.0 GF to fund cooperative training agreements with business and industry

for AGIA specific industries.

Documents attached:

Legislative Finance Reports
1 Agency Totals - FY2009 Operating Budget-Senate Structure

Allocation Summary All Funds - Senate Structure

Allocation Summary General Funds - Senate Structure
Transaction Comparison - Senate Stntcture (between Adj Base and Sen Sub)

Transaction Comparison - Senate Structure (between GAmAdj and Sen Sub)
Transaction Comparison - Senate Structure (between Ilouse and Sen Sub)
Wordage Report - Operating Budget, Senate Structure
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A laska State Senate

Senate Finance Subcommittee on

the Courts

Mail Stop 3100
State Capitol
Juneau, Alaska 99801-1182

March 12, 2008

To: Sen. Lyman Hoffman, Co-Chair
Senate Finance Committee

From: Sen. Kim Elton, Subcommittee Ch<
Re: FY 09 Senate Courts Budget Subcommittee

The Senate Finance Budget Subcommittee for the Alaska Court System submits an
operating budget to the full Senate Finance Committee for FY 09 as follows:

08 mgt. 09 Gov Amd
Fund Source plan Adjusted Sen Sub Difference
General Funds  $77,362,400 $84,022,000 $78,624,100 $5,397,900
Federal Funds $1,675,600 $1,675,600 $1,675,600 $0
Other Funds $743,800 $1,243,800 $1,493,800 (sH'i.iiuU)

Personnel

Positions 08 mgt 09 Gov Amd

plan Adjusted Sen. Sub
PFT 726 774 728
PPT 61 56 61
Temp 31 32 32

A detailed committee recommendation follows.



Alaska State Senate

Senate Finance Subcommittee on

Departm ent of Environmental

Mail Stop 3100
Official Busi State Capitol
e BasIness Juneau, Alaska 99801-1182

Conservation

March 12, 2008

To: Sen. Lyman Hoffman, Co-Chair
Senate Finance Committee

From: Sen. Kim Elton, Subcommittee Chain.
Re: FY 09 Senate DEC Budget Subcommittee

The Senate Finance Budget Subcommittee for the Department of Environmental
Conservation submits an operating budget to the full Senate Finance Committee for

F'l 09 as follows:

08 mgt. 09 Gov Amd
Fund Source plan Adjusted Sen Sub Difference
General Funds  $17,893,000 $18,652,900 $18,756,500 ($103,600)
Federal Funds $20,533,700 $21,006,600 $21,035,400 ($28,800)

Other Funds $28,783,300 $32,542,400 $32,543,000
Personnel
Positions 08 mgt 09 Gov Amd
plan Adjusted Sen. Sub Difference
PFT 527 531 529 3
PPT 1 1 1 0
Temp 4 4 4 0

A detailed committee recommendation follows.



appropriation. The subcommittee recommends this transaction lo align
the appropriations with the fiscal year in which expenditures are made.
Approved thiee positions added in the management plan to the facility
construction program, and one position for Village Safe Water
accountability work. These positions are all funded from CIP receipts.
Approved one maintenance position added in the management plan to the
DEC lab. This position was funded by reducing maintenance contracts,
based on the department's determination thata second maintenance
employee is a more cost effective way to meet the laboratory's needs.

Decrements:
Accepted a decrement of $16.7 in Oil and Hazardous Materials Response

funds in the environmental health lab.

Decremented $131.0 from the water division and deleted two positions vacant
since the middle of calendar year 2005.

Decremented $1,547,000 from the National Pollutant Discharge Elimination
System primacy effort. A language section, described below, reinstates
the funding if certain conditions are met.

Realigned Oil and Hazardous Materials Response funds, replacing $619.3
previously in the contaminated sites program with GF, and replacing a like
amount of GF in the industry preparedness/pipeline operations allocation with
Oil/l laz funds. This is a net zero realignment.

Amendment Action
The governor submitted an amendment to increase the Commercial Passenger
Vessel Environmental Compliance funds authorization for the Ocean Ranger
program by $21)0.0. The subcommittee accepted this amendment, as described
above.

Personnel
Reviewed the position count for the Department of Environmental Conservation.
The position count for FY 07 was:  515PFT, OPPT, 4Temp
The requested position count for FY 09 is:
531 PFT, 1PPY, 4Temp

The subcommittee recommends;
529 PFT, 1PPT, ITomp

Items of Concern
The subcommittee understands the department plans to add two additional
employees to implement the Ocean Ranger program. The department (.lid not
seek legislative authorization for these positions.

Wordage Recommendations
The subcommittee recommends intent language matching tin* I louse. This
includes attached intent language addressing accountability when state agencies
spill oil or hazardous materials.



Language

The subcommittee recommends conditional language that expenditures for the
Ocean Ranger program not exceed receipts.

The subcommittee recommends language appropriating $1,547,900 for NPDES
primacy contingent on the transfer of full authority for the program to DEC.

Closing Comments

The subcommittee thanks the department's employees for their service to Alaska.
We also thank Danith Watts of the Legislative Finance Division for her hard
work and dedication lo sound fiscal policy. We appreciate her encyclopedic
knowledge of the state budget system and ability to put fiscal detail in layman's

terms.

Documents attached:
Legislative Finance Reports

1
2.
3.

Allocation Summary - Senate Structure

Allocation Summary, General Funds Only - Senate Structure

Transaction Comparison - Senate Structure (Between Adjusted Base and
Senate Subcommittee)

Transaction Comparison - Senate Structure (Between Governor Amended
and Senate Subcommittee)

Transaction Comparison - Senate Structure (Between House and Senate
Subcommittee)

Wordage Report- FY 2009 Operating Budget, Senate Structure

Agency Totals - FY 2009 Operating Budget, Senate Structure

Language
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[liuliuk Family and Health Services, Inc.

P.0. Box 144 Phone: (907) 581-1202
Unalaska, Alaska 99685 Fax: (907) 581-2331

ILIULIUK FAMILY & HEALTH SERVICES, INC
Unalaski*, Alaska

RESOLUIiloJ 08-04

A Resolution Supporting State Funding Support for Community Health
Centers and Safety Net Providers

WHEREAS the mission of the lliuliuk Family & Health Services, Inc. Community Health Center is to
promote health and well being for all Alaskans in the Western Aleutian Region; and

WHEREAS lliuliuk Family & Health Services, Inc. partners with the Alaska Primary Care Association
to improve access to primary care for all Alaskans by supporting Community Health Centers (CIICs) and

safety net providers throughout the state; and

WHEREAS a network 0f26 CHCs with 124 delivery sites in Alaska provide services to more than
80,000 people through 360,000 patient visits," increasing access for Alaskans to high quality, cost-

effective primary care; and

WHEREAS IFIIS, like all CHCs, is open to all residents, regardless of insurance status; provides
reduced cost carc based on ability to pay through a sliding fee scale; is governed by local boards of which
51% must be users; offers barrier reduction services; and serves medically undcrservcd populations and

areas where no competitive marketplace exists; and

WHEREAS many of the CHCs and safety net providers help maintain sustainable communities in regard
to the economy, the delivery of education, and other fundamental systems; and

WHEREAS 30% or 34,000" of Alaska’s 114,000™ uninsured arc served by CHCs; more than 83% of the
patients seen nt CHCs in Alaska arc below 200% of the FPL;'Vand the growth in the number of patients

served at Cl ICs has increased by over 65% from 2002 to 2006;vand

WHEREAS Ihe cost of salaries, recruitment, locunt tenens, insurance, equipment, health benefits, and
utilities has risen, the cost of running Alnskn’s CHCs have more than doubled from 2002 to 2006;" und
although funding showed a slow rise through 2005, in 2006 funding levels began declining: Bureau of
Primary Health Carc (BPHC) grants, public insurance, self-pay, private insurance and indigent care funds,
creating needs which affect the ability of the CI ICs in Alaska to provide quality primary care to the

medically undcrservcd target populations; and

WHEREAS $8.35 million in state funding support will help alleviate the primary care workforce
shortage crisis for Alaska’s CHCs and other safety net providers by providing local assistance with loan

"Serving Unalaska, the Aleutian Islands and the Bering Sea"



repayents, housing, relocation, signing bonueses, reautrent travel and ather recrutment oosts, ad by
providing a statewide recruitent suppart program ard

WHEREAS $25 million in Sate funding suppart will provide the infrastructure for the Alaska
Commrunity Health Infonnation Network, essartid to inprove the . quality, and efficiency of hedlth
care delivery by cutting out weste, reduding cnors, and affording provicers the dedsion suppart they nesd
to offer better heglth carc and heve more tire with patients; ad

WHEREAS $650,000 in State funding suppart will help edLcate incividuels, families and comrunities
through a CHC community and siatewice marketing canpaign on the acoess avallabe to all Aledans a
CHCs, ad

WHEREAS $1.5 million in state funding suppart will assst the 124 CHC delivery site fadllities with
energy aosts, heeting fuel, electricity, andgasdine; ad

WHEREAS the requested anmourt of state support will ke offset because of the following: 1) Medicaid
patients who use CHCs asthelr regular medical harres save Medicaid 33%(estimeted savings of $3
million per 5000 Medicaid patients); ™ 2) medical equarses for CHC petients arc 41%lower campered to
patients s dsanhere ™1.3) useof primary carc dlinics for nonturgent carc rather then

roors resuits in savings (estimeted savings of $2.7 million per 4200 nonturgent carc visits)'; and
WHEREAS exparsion of i carc de to adequete funding will have apositive econanic ineact an
Alaska: redudion ofoveraﬁ)rI carc aosts * diminished growth of I\/Iadmpo?sqwﬂrg’ﬂa*d generation
0f$144, 528348 in econaic benefits in communities;*lard

WHEREAS 37 dates provide direct funding to CHGCs tataling more tiian $632 million, but Alaska docs
nat currently provide direct funding in suppart of CHCs, ad

WHEREAS the repart from the Governar's Health Carc Srategies Coundll, rdleesed in Jaruary 2008
Sates in part thet “Conmmunity Health Gantars (CHCs) arc avaluge part of the * heelth carc safety net
for Alaskans’ and “The pradenrs with CHCs and puldlic hestth nursing is thet bath prograns arc under-
funded’ and“ Srategies shauld indude: 1) the Site becorming nore actively engeged ss anactive:
|arr1\éestor in the Community Heelth Genter systemitiyough sugdlenental funding and regulatary relief’;

WHEREAS IRS isaninportant net provider of hedlth carc in the Aleutians WWest Region,
senving batween 4,500 and 5,000 individual petients annually, and exeriences all of the budoggtary
difficulties desaribed adoove:

THEREFORE BE IT RESOLVED thet the lliuliuk Family & Heslth Senices, Inc. Board of Directars

supparts a$l3 million appropriation from the Sate to strengihen Conrunity Heelth Garters and the
salety net in order to provide nested primary carc access to all Alaskans, incdluding uninsured, under-

insured and undarsenvad Aleskans.
PASSED AND APPROVEDTIIIS /3 DAY CF M ot/id™ )

2008

Thames Enlow, Presicert Tonya(Milicr, Searetary/Treasurer
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System (UDS) Calendar Year 2006 Data Alaska Rollup Report.

v lbid.
Ml U.S. Department of Health and Human Services, HRSA. Bureau of Primary Health Care Section 330 Grantees Uniform Data

System (UDS) Calendar Year 2006 Data Alaska Rollup Report.
" Health Services Utilization and Costs to Medicaid of AFDC Recipients Served and Not Served by Community Health Centers.
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COMMUNITY HEALTH CENTER FUNDING REQUEST SUMMARY

Workforce
Recruitment and
Retention
(Statewice)

Workforce
Recruitment and
Retention
(Locai)

Aaska Community
Health Integrated
Network

(Infrastructure | One-
time Appropriation)

: :
(IvLocaIIalkeu) ng Campaign

TOTAL for FY2009

Estimeted oosts to devdop czpdauh}yfor 921,317
induding

Satenide reautirent efforts,
recuitiment odllaborative with partners,

Estimeted costs *oprovide local suppart 633
to inoivicugdq C]—(BI or recrutment A

as loen repayret, .
%’rg reinursenen, reldcation "

Estimated capita and infrastruciure start- 2500000
Up oosis for Statewide heglth integrated

Estimeted assistance per GHC _ 15000
arganization for local efforts todovetall

with Statewide canmpaign

Average yearly increase in gperationdl $13000000
ooslsgsederyearaveragefrunm

to 2006, HT infrastrudiure oosts, ad
marketing canpaign costs



Why sp_ecifically do CHCs need state support for these 4 areas (workforce, HIT,
marke Ing/educatlon, energy aSS|StanCEF? Concise answersfor 4 areas:

1) The workforce shortage and the lack of funds to compete and win candidates is hitting
the critical point. We can't compete with lower 48.

2) CHCs need toincrease access and improve operations through efficiencies possible with
an EHR network, but can't afford the HIT infrastructure.

3) CHCs have never been marketed adequately in Alaska to inform residents locally and
statewide about CHCs - to let seniors know they can receive care at a CHC, to encourage
Medicaid patients to use CHCs to save the state money, to encourage those on private
insurance that CHCs make great medical homes, etc. People in Alaska think CHCs are
“free clinics™ for the "poor' - they need to be educated that this are high quality health
centers with top-notch providers. (This piece is crucial to produce the Medicaid savings
that will offset the money being added to the state budget.)

4) CHCs are using money that should be going oward patient care to pay for increased
energy costs (heating fuel, electricity - and even gasoline for the required reduction

harrier service, transportation).

Link to the full 103-page request proposal as well as an electronic bhrochure summarizing the request
and be downloaded here: http://www.alaskapca.or(t/CHCStateFundinePublication.aspx?id=1294.


http://www.alaskapca.or(t/CHCStateFundinePublication.aspx?id=1294

Presenting the Message

'Participate With' Target Audience $20,000
++ Public Relations $2,000
Direct Mall $7,500
Radio $124,000
Television $95,000
Newspaper $223,000

Local Management Services

2$650,000
budget; s available a
B*L7 'y e el 4 irffiir/’ >
>
i f fi ggaafes * ) at; : k N7s>t

4GOIy /95689938 $5/39938 ', * 2 V[-SIS0C]

>rT<ML

. '% tR h ffiSl
W A« jlyP > 4CkS»«) $500000 $250,000 5250,000



m0.:,

Signing Bonus Reimbursement Program

Relocation Assistance Program

Workforce Recrukment and

Loan Repayment Program

Recruitment Cost Reimbursement Program

Housing Assistance Program

Site Visit Assistance for Providers and Spouses

(32 & $10,000)

(32 <m$10,000)

(32 562,500)

(32 $66,146)

(32 £ $12,000)

Recruitment/Retention Statewide Collaborative Program
Staff (Program Director, 3.0 FTE, Overhead)
Sourcing (2 X FTETravel to sites, conferences)
Memberships (3R Net, ASPR, etc)

Marketing Campaign (Research,Testing, Delivery [Multi-Media])
Marketing Materials (Program and Community Specific)

Stale Based Webslte/Clearlnghouse

Web Based Marketing and Info Dlssem
Student Rotations (100 students <»$3,600)

Strategic Planning/Coordination with State Partners

*The Perfect Alaskan Provider'Profile Developmen\t/

i

Total

*

(9 6 $3,000)

* wJCk

-iff

$320,000

$320,000

$2,000,000

$2,116,683

$384,000

$288,000

$346,920
$329,025
$2,000
$852,500
$B98,000
$22,872
$65,000
$360,0001
$20,000
$25,000

$2,921,317

$8,350,000

“d

* Adetalled budget Is available f;t— www.alaskdDca.ora/CHCStateFundinaPubllcatlonasox

m\VtkMY

M
Travel for

Implementation”

EqrtfilKIff,

Qubooorads

(I3 .

Total*?.

*'Includes Medical and Clinical Directors, Project and IT Managers for clinics and APCA, additional IT

200

. HPEPem

$62880
$1.23900

$5,0685,450

Supportand Grants Management
M A detailed budget Isavailable at: www.alasknpcnorci/CHCStatPFundingPublicatlon.aspx

tv’( m

\2.568,000;,"
$1200 ' m

$100450
o
P

$2663450

Sk JltteWttvK'Wr' va)i 88t
TG /SRitCHS an<iAlN-pjy S WASAPRYOX

V-

9
;$IU(BO p "

$400,400,9,.,.f
2860
$1.2000. . ¢v
$2,500,000{;': |

V-


http://www.alaskdDca.ora/CHCStateFundlnaPubllcatlonasox
http://www.alasknpcnorci/CHCStatPFundlnqPubllcatlon.aspx
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Alaska State Legislature

Please enter into the record rny testimony to the . S I X /1
committee name

committee on I\/VI\/VO//S -£ '3/2' « y dated Z-17-Q &

Ml/subject

UN flrrzp

Signed' Respectfully,

Anne Dennis Choi, M.S., LP C
Executive Director

FTSBABARY sue it cont

Anchorage. Alaska 99508
(ao/) 770 8804 Direct
(90/) 276-2898 Main

Phone No



MAR-17-2008 HON 03:0! PH ANCHCRACE LIO FAX NO 907 269 0229
Dao 23 07 07:3Ep Exec Director 97'18081 p.l
irrcrrAwovrrerr - Anna chol/AK/USW/SArmy To Senator Lyman Hoffman@lefllB.smte.ak.us,
D3/17/2008 03-3? PM Senator_Bert Stedman@laflls.Btato.ak.us.
-.(G > D3'i/«ww0J.3Zt'Ni Senetor_Ch8(1lc_Huggln»gMcBisjtale.ak.usl
tSj/k cc
»<U» »AidiUA e

Subject written tostimony for Operating Budget FY 2009

Thank you for your time and for tne hard work you do aach day on hehalf of AlaskanB.

This email is to provide electronic testimony for the need to reconsider the substance abuse provider rate
increase.

As you're already well aware, alcoholism and chemical dependency Is a serious problem in Alaska,
compromising the health of Individuals, families, and communities. It's Important to recognize and
understand that Medicaid does not cover the majority of Individuals suffering from addictions or
alcoholism. With the growing state reliance on Medicaid, grant funding has decreased. For example, last
year alone, the Division of Behavioral Health grantees faced a million dollar cut. Although there is a lot of
research available on the value of treatment and the costa to communities when treatmenl isn't readily
available, funding for oubstance abuse treatment has not kept pace with community need. This Is a
serious concern. Agencies that serve a population of [>eople that are primanly not Medicaid eligible are
Implementing measures lo balance their shrinking budgets. Unfortunately these measures Include
reducing treatment capacity and closing programs. The system is in crisis. Families and Indlvlauals that
want help for addictions ere faced with extensive waiting lists that can run as long as 40 to 6 months.
Some never get the help they desperately seek.

Why does this matter? Why should we care about people struggling with addictions and trealmant
capacity?

« Alcohol and other drug abuse are a major cause of traffic accidents.

« 80% of incarcerations are Jailed for drug or alcohol related crimes including homicide, assault,
robbery, and DUIs

e Substance abusa has been linked to 70% of ell cases of child abuse and research confirms that
parental addiction negatively Impacts children's development.

«  Adult and child protection services attribuled to alcohol and drug abuse cost our stale millions of
dollars every year.

Lost year The Clitheroe Center provided services to ever 1.400 people from across the state. Most of
these poople were not eligible for Medicaid. Many of these people received services a6 a direct result of

grant fondlIng.

Grant cute and lack ot provider rate Increases also have a significant impact on workforce development.
Ask any director or manager of an agency about their workforce development challenges and you'll
consistently hear about problems with recruitment and retention of staff.

« A presentation recontty provided to the Governor's |lealthcare Council showed that 21 O/ﬂ‘the total
healthcaro workforce 1 employed In bohaviora! haalth. Thwe is an average vacancy rate of 13.9%
across the state's behavioral health organizations and an average of 17.1 months before a vacant
position Is filled. This contributes to an increasingly stressful work environmsm duo to manpower
shortages within the system. Staff is asked to do more with increasingly fewer resources.

¢« Many agencies, especially thoco who \ervo a)opulation of clientele that aro primarJy not eligible for
Medicaid bonefits and don't have other insurance resources mplementing cost containment
measures to balance iholr Increasingly tight budgots. These Include steff wages freezes, elimination of
cost cf living Increases, leading to Increasingly noncompetitive wages.

« The Ak Ilousing Trust recontty distributed informiitlon on wages and housing. 'A person living In
Anchorage must earn *17.71 per hour to afford tlioavorage fair market rent fora 2 bedroom


mailto:Hoffman@lefllB.smte.ak.us
mailto:Senator_Bert_Stedman@laflls.Btato.ak.us

MAR-17-2008 MN 03:02 AVl ANCHORAGE LIO FAX NO 907 269 0229
Dec 23 07 07:3Gp gxme Director 97708B01 p.2

apartment of-f$42 monthly. A parsop*«5rning minimum wage must work 99 hours to afford this rent."
An analysis of Clitheroe's currenHforkforce indicates that approximately 70% make less than the
above hourly wage. ThisisjipKmlque to Clitheroe. Many staff are leaving this field because they
simply cannot earn™”-Hvifigwage.

« The field is In criefi. The field Is losing staff, the fiold is losing programs and treatment capacity, and
the communities are feeling Ihe backlash. I've been told that when | present on these issues It s self
serving because | represent an agency. While lagree It's critical for community members, consumers,
and family members to actively voice their conoerns, | believe It's also Important for agoncie6 to do tha
same. Agencies are on the front lines', fielding phona calls from desperate people who want help,
family members who aro worded about the life or death of a loved one. Agencies are the ones who
havo to place these people on wait lists. Agencies ere the ones who have to tryand explain that
funding is insufficient to cover need. Agencies arc-the ones who have to make the very difficult
decisions to downsize or eliminate programs that are working.

rd like to end by noting some of the successes within this field. Those who get help, can and do get better.
We see successes every single day.

Please reconsider funding the substance abuse provider rate increaso.
Respectfully,

Anne Dennis-Choi, M.S., L.P.C.
Executive Director

The Salvation Army Clitheroe Center
1709 Bragaw. Suite B

Anchorage, Alaska 99508

(907) 770-8804 Direct

(907) 276-289f Mein

03
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Alaska State Legislature

piease enter into tne record rry testirrony to the
committee name

committee on //A. 310 / S & , dated — 7
bi*/subject

1would like to express my support for Community Health Centers funding:
$10.5 million inserted into HB 310 (operating budget) and $2.5 million
inserted into HB 312 (capital budget).

The $10.5 million in operating is for workforce recruitment/retention, public
education/promotion on available health care access at CHCs, and energy
cost assistance for clinics. The $2.5 million is a 1time capital request for
health information technology infrastructure to allow CHCs to use electronic

health records.

The Anchorage Neighborhood Health Center is suffering from a primary
care physician shortage resulting in a decrease of access to approximately
1,280 patients (3,200 visits) per physician. We are also faced with severe
competition from private health care providers in recruiting physicians. The
funds would help us to fund signing bonuses and relocation costs. It is
imperative that this State deal with its primary carc shortage by providing
funds to improve recruitment and retention of physicians to Alaska.

Thank you for your time.

Signed' . Joan Fisher, Executive Director
Anchorage Neighborhood Health Center

Representing (Optional)
Address

Phone No



.57 PH ANCHCRACE LIO

Mfift-17-200e 16:27 FROM FAX NQ 907 269 0229 P.
TO:907 269 0229 P.t'l

A laska State Legislature

Pleasa enter into the record my testimony to the Senate JIpnggt

Committee on PHSS Budget FV 2043. dated M jjohAISfiS

I aro writing concerning the budget recommendations regarding substance abuse treatment in the State
of Alaska. 1work In the field of substance abuse treatment as a substance abuse councilor and am currently
employed at The Salvation Army Clitheroc Center inpatient program. Since | began working in the field in
2000, in both Alaska and Washington, 1have personally witnessed the erosion of available services to this
population because of a continued decrease in available funding. There is a great deal of data available on tho
prosocial benefits of substance abuse treatment versus incarceration as a method of decreasing the use of
substances in our community, and | won’t reiterate that here except to say that chemical use is al epidemic
proportions in our society, and to continue to decrease funding is socially irresponsible.

Thaddition to the social consequences of a continued decrease in funding on the community, it is becoming
cctremely difficult to maintain adequate staff at the current available funding levels that exist today, Any
pjduction in funding could be disastrous to the field which is taxed to the maximum in work overload and low
pay, as Itis. | personally have not had any kind of cost of living raise since | started in the field and am making

Uc same amount of pay now that | made tn .2003, even though my job description (lead councilor), work load,
education and experience have most certainly increased.

lurge you to or least maintain our current (Unding »nd, hopefully, increasdt in the fbture.

Sincerely,

Signed: ig
TesUficr

Representing (Optional)
Address

Rhone number
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A laska State Legislature

Please enter into the record my testimony to the,
Committee name

Committee on H'!'b 3/G> datcd. 3JJO JO |
Bill/Subject
Hk: 000 Sravicing
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Signed: cuU. CortWo 6iorjc
Testifier

Representing (Optional)

P
Address

op ' viz?

Phone number
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Monday, March 17,2008
To xhc Senate Finance Committee;
My name is Courtney Randall and 1live in Palmer, Alaska.

1tun providing public testimony in support of stale funding for Community Health
Centers (CHCs).

CHCs provide quality, cost-effective care to communities throughout the state.
Specifically, Mat-Su Health Services and Sunshine Community Health Center provide
access to primary care for Mat-Su residents who would not receive primary and
preventative health care services otherwise. These clinics, and other CHCs throughout
the state, also reduce unnecessary emergency room visits.

CHCs need direct state funding to help with workforce recruitment /retention, health
information technology, marketing/education about the clinics, and energy assistance.

Please include $13 million in the state budget for Community Health Centers.

3813 North Teakwood Way
(907) 7450746
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Monday, March 17,2008
To the Senate Finance Committee:
My husband, Ryan Ray, and I, Melissa Ray, live in Palmer, Alaska.

We are providing public testimony in support of state funding for Community Health
Centers (CHCs).

Mat-Su Health Services and Sunshine Community Health Cenier provide access to
primary care for Mat-Su residents who would otherwise be medically disenfranchised.
These clinics and other Community Health Centers throughout the state provide quality,
cost-effective carc to Alaska’s communities. CHCs need direct state funding to help with
workforce recruitment /retention, health infonnation technolog}', marketing/education
about the clinics, and energy assistance.

Please include S13 million in the state budget for Community Health Centers.

3811 North Tcakwood Way
Palmer, AK
99645

(907) 746-9804
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Mid-Valley Seniors, Inc.

Date: March 17. 2008
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To: Senate Finance Committee . Wiiiia We*k« ewsr
Phone: 007.892-6114 Kac 907-382-'972

From: Leslie Wheeler
Executive Director

Mid-Valley Seniors, Inc.

Chairperson
Coalition of Mat-Su Senior Centers

Dear Committee Members:

Thank you for the opportunity to submit the following testimony on behalf of the
Coalition of Mat-Su Senior Centers and Mid-Valley Seniors, Inc. We cannot stress
enough the Importance of support for Incremental funding of operating funds ($1.5
million) and capital funds ($2 million) to support existing core senior community-based
grants. As one of our clients told me personally, "Without the mealc you deliver to me.
I would bo in a nursing homo."

. 6
UnlfcodWay
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tSSUE:  Family and Community Elder Supports (FACES) ,
Funding for Senior Community Based Grants must be inCreased to keep pace with the

growth'in population and cost of living increases,

Home and community-based services allow seniors to live independently in their homes and
communities and prevent or delay out-of-home placement. Senior grants provide for home-
delivered and congregate meals, senior transportation, care coordination, adult day care,
respite care, chore service and family caregiver support. These services support families'
Jindependence and are an effective mechanism for families to maintain care for a loved one in
Stheir own home and community. Senior community based grants are a key component in

the statewide infrastructure of senior care.

W hile Alaska's senior population grew 60% in the past decade, funding for senior
community grants has remained flat Stagnant funding has led to cutbacks in these crucial
services which enable seniors to continue living safely in their homes and communities.
Cutbacks take several forms: providing home-delivered meals 2-3 times per week instead of
5-6 times; reducing the number of hours of respite allocated to each family; wait lists.

Senior community-based grants target older Alaskans who are frail, Isolated, and of modest
income and cannot afford the full cost of services but do not qualify for Medicaid because
they do not meet nursing home level of care and income requirements. These services also
support families; seventy-five percent of seniors who require assistance are cat 4For in the
home by family members. Families assume most of the responsibility for the caie ol this
older family member while working, caring for children and holding other responsibilities.
Research shows that support services for the family can maintain this informal care longer
and delay placement of the elder. The Alzheimer's Resource Agency's data shows that in-
home respite alone delays out-of-home placement an average of 12 month-in 70% of the

cases.

According to the Division of Senior and Disabilities Services, the annual cost per person for
senior community-based grants is $700.

Senior grant-funded services are cost-effective and improve the quality of life for seniors and
their family caregivers. Given the annual costs of nursing home care (over S1 70,000 per year
per person), supporting seniors and their family caregivers through the senior grants system,
makes sense from a social as well as a financial perspective.

SOLUTION: . . , . .
Approve an increment of $15 million GF/MH operating funds and $2 million capital funds

to support existing core senior community-based grants.
SUPPORT FOR THIS OPTION:

The 200~ Pacific | lealth Policy Group and tho 2006 Public Consulting Group, both
identified prevention services that provide essential lower cost care m the homo as essential
to delay or eliminate the need for higher cost nursing home care.



State of Alaska

Department of

Public Safety

Division of Adm inistrative S ervices

Sarah Palin, Governor,
Walt Monegan, Commissioner

March 12, 2008

The Honorable Lyman Hoffman, Co-Chair
The Honorable Bert Slcdman, Co-Chair
Senate Finance Committee

State Capitol, Room 532

Juneau, AK 99801-1182

Dear Senators Hoffman and Stedman:

On March 10, during discussions on the operating budget (HB 310) the committee
requested additional information concerning the Department of Public Safety's aircraft fleet as
well as information about trooper vacancies and recruitment expectations. Questions regarding
our aircraft fleet appeared to be based on information in an email from me to Senator Olson’s

staff responding to questions posed to us.

We currently have an active invitation to bid (1TB) soliciting offers to sell up to two Piper
PA-18 Super Cub aircraft. Our intention is to add these to our existing fleet. An earlier
solicitation resulted in three aircraft being offered to us, however the offered prices were far
above our available budget. We then modified the specifications and issued a new ITB; it will
close on March 21. Funds to purchase these aircraft come from the sale of the King Air Defense
C-12, a Cessna 170B, and miscellaneous aircraft parts retained under the authority of aircraft sale
and replacement appropriations, not front some other financing mechanism sucli as the master

lease program..

There were several questions about any plans we may have to acquire a King Air 350.
We are not intending to purchase such an aircraft al this lime nor have we asked for an
appropriation for this purpose. My initial email lo Senator Olson’s staff included a discussion of
a King Air in response to a question asking about planned changes to our aircraft inventory, and
a specific question about any plans for another King Air. As you may know, with the sale of the
jet, the department now has only one high-capacity twin engine aircraft - a King Air 200. Prior
to acquiring the jet. the department’s aircraft fleet included two King Airs: the one we currently

P.0.Box 111200. Juneau. AK 00811-1200 Phone: 007.465.4230 - Fax: 007.465.5500
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operate, and a second King Air originally acquired from military surplus and later sold to help
cover the cost of the jet.

Wc continue to assess our aircraft needs, and we think that our ability lo accomplish our
mission would be improved with another high speed, relatively short-runway capable, and
relatively fuel efficient turbo prop aircraft, such as a King Air 350. Obviously, however,
anything along these lines would be expensive to acquire and maintain (as was correctly noted in
committee, this is a multi-million dollar aircraft), and wc have many higher priority competing
needs at this time, including the replacement of our Anchorage aircraft hanger and ensuring that
wc have enough funding for maintenance on our existing aircraft fleet.

The committee also raised questions about how many vacant positions we have now and
how many new troopers wc expect to hire next year.

The divisions of Alaska State Troopers and Alaska Wildlife Troopers currently have 34
vacant commissioned positions. Another three positions will become vacant soon due to recently
announced resignations and retirements.

Fourteen state trooper recruits have started the spring 20U8 academy and we are hoping to
hire at least another 10 officers from other police agencies through the lateral hire process. Our
recruitment efforts for the fall 2008 academy, which begins in August, have attracted a very high
number of applicants - so high that we will likely need to assign additional staffto work on
background checks. Given this high level of interest, wc remain hopeful that wc will end up
recruiting enough troopers to fill all of our vacant positions.

However, | must note that the operating budget proposal presented by the Senate Finance
Subcommittee includes significant reductions from the Governor’s budget proposal. If wc arc
successful in filling our existing budgeted trooper positions, and the budget is adopted as
proposed by the subcommittee, the department will almost certainly need a multi-million dollar
supplemental appropriation for FY 2009.

I hope this has answered the committee's questions. Please contact me if you have
additional questions.

Sincerely,

Dan Spencer, Director

cc: flic Ilonorable Charlie Huggins, Vice-Chair
The Honorable Kim Elton
The Honorable Donald Olson
The Honorable Joe Thomas
I he Honorable Fred Dyson
Karen Rehfcld, Director. Office of Management and Budget



