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January 23, 2008

The Honorable Kyle Johansen
Alaska State Legislature
State Capitol, Room 13
Juneau, AK 99801-1182

Dear Representative Johansen:

| respectfully request a hearing on HB 322 establishing a state transportation fund. This
powerful idea ensures a permanent solution to meet the state’s transportation needs.
Alaska’s transportation needs now far exceed the capacity of long standing federal sources.

Transportation infrastructure is at the heart ofa growing economy, and Alaska needs to
take charge of this responsibility. The state funds generated by this transportation
endowment offer significant advantages over the rule-bound federal sources, which often
result in both project delays and much higher costs. Alaska can no longer expect to sec
an ever improving transportation system, without a sustained level of funding from our

own contribution.

In the 1980°s the state surplus was used to build as much as possible resulting in a severe
boom then bust economy. Wh».n oil prices dropped, the state economy took a significant
downturn. A transportation fund bridges over tl lean years, ensuring a stable source of
funding that leads to a positive economic environment.

Enclosed is a copy of the legislation, the Governor's transmittal letter, a sectional analysis
and fiscal notes.

We look forward to discussing this important piece of legislation with you and your committee.

Sincerely,

Leo von Schchen, P.E., L.S., M.B.A.
Commissioner

Enclosures

cc.  Russ Kelly, Legislative Director, Office of the Governor
Randy Ruaro, Special Staff Assistant, Office of the Governor
Mary Siroky, Legislative Liaison, Dept, of Transportation & Public Facilities
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Sectional Analysis of HB 322.

HB 322 creates a transportation fund, gives the commissioner of revenue
management authority, and specifies a predictable yearly amount which will be
available for appropriation for transportation purposes.

A new section will be added to Alaska Statute 37.14 which already
recognizes other funds such as the Alaska Heritage Endowment Fund, the Mine
Reclamation Trust Fund, and the Investment Loss Trust Fund.

Section 1. Creation of Alaska Highway Transportation Fund

Section 1ofthe bill creates a transportation fund, determines how the fund value
will be calculated, and gives authority to manage the fund to the commissioner of

revenue.

Proposed Sec. 37.14.900 creates the transportation fund. The fund would
consist primarily of appropriations, but wiT also include other contributions or
investment income. The commissioner of revenue would manage the fund so that

the fund would be self-sustaining.

Proposed 37.14.910 provides that, on a yearly basis, 5% of the five year
average value of the fund will be made available for appropriation to the capital
projects fund established in AS 44.42.080. The Department of Transportation and
Public Facilities could use the funds for transportation projects.

Proposed sections 37.14.920 & 930 provide the commissioner of revenue
with necessary authority to manage and invest the funds, and specify that the
market value of the fund must be calculated in accordance with generally accepted

accounting principles.
Section 2: Transition Clause.

Section 2 is a transition clause which will be in effect during the years 2008-2012.
This section is necessary because the statute will require that any appropriations be
based upon a five year average fund value. Until the fund has been in existence
for a full five years, the fund's average values will be calculated according to the

fund's value during all available years.

Section 3: Effective Date

Section 3 provides for an immediate effective date.



Dear Speaker Harris:

Under the authority of art. 1l sec. 18. of the Alaska Constitution, lam
transmitting a bill establishing a state transportation fund.

An efficientand functional transportation system is vital to Alaska'scconomy.
l;or the first time in Alaska's history, a reliable source of state financing would be in
place. The bill would resultin predictable yearly amount that would be available to
supplement state transportation financing. With growth over time tlvough investment
and future contributions, the fund could help ensure Alaska’ transportation
infrastructure isadequately maintained and improved.

Declining federal funding and the need for transportation infrastructure to grow
our economy make establishing a transportation fund a smart and fiscally responsible
decision. Inaddition, high oil prices resulting in budget surpluses, uniquely position
Alaska to utilize our non-renewable natural resource wealth to generate renewable
dollars for years to come. A stable source of transportation funding would benefit
current and future generations of Alaskans alike, and would reduce Alaska’s
dependence on federal aid dollars. Furthermore, the use of state funds would allow
critical projects to be completed much sooner than through the traditional federal
highways program. This is because the state funded FrOJectsare not subject to the time

consuming scrutinv the federal funding process entails.
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January 15

The need for this nc.v, permanent source of funding for transportation could not
be more evident. Rutted pavements, delayed projects, and urban congestion are
common problems in this state. Federal transportation dollars, though adequate in past
decades, no longei meet all the basic needs of the state. Like education, transportation
is a basic government service and one that affects the daily lives of all citizens. Other
states are enacting their second and third Her of non-federul financing mechanisms. It is
lime for Alaska to enact its first.

| urge your prompt and favorable action on this measure.

Surah Palm
Governor

L'nclostire



FISCAL NOTE

STATE OF ALASKA fiscal Not* Number
2008 LEGISLATIVE SESSION M Version HB 322
() Publish Oats
Identifier (Me nemo): HB322-fC-TF-Q2.1»-0« Dept Affected Fund Cepttefcration
T™WO Transportation Fund [RDU Capital Spem*nqg
'‘Component transportation Fund
Sponsor Rufes tor the Governor"
Requester Senate finance [Component flumBoi
Expenditures/Revenues (Thousands of Dotors)
Note: Amounts do not indud* inflation unless otherwise noted below'
Appropriation
Required BRSO
OPERATINO EXPENDITURES FY200S FY 2009 TY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Personal Services
Travel
Contractual
Supplies
Eqtapment

Land & Structures

Grants & Cleans

Mtscelaneous

TOTAL OPERATMO 00 0.0 0.0 0.0 0.01 00 00

ICAPITAL EXPENDITURES' B-vTvMM

ICHANOE IN REVENUES ( )

1662 Federal ftocrspts 1
1003 GF Match

1004 GF

1005 GF,Program «<pb»

103 T GF Menu:

Other tnlereoen. eO. M*
TOTAL 00 TS5 WWT uTT tt A 6A 0OA A5

Estimate of any currant year (FY200S) tost: HuUM Of

POSITIONS
FuSbmo
Part-bm*

natyse (ASacft a separata pape a necessaryl

The Govemnor's proposal for a transportation fund is for an FY08 appropriation of $500,000 0 and an eddrtionai
S500.000 0 mFY09 Those two appropriations fund Iho endowment which is osbmated 10 provtdo an annual rivnenum
of S50.000 0 to the Department of Transportation and Pubhc FaoMios via a percent of market value cataAation

Funding of the fund via the FYM supplemental requires animmediate effective date.

Prone 4S5-4772

Prepared by (W W
Dwks*on m
Approved by &% Orse MS700S
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March 25. 2008

Rep. Kyle Johansen _
House Transportation Committee

Room 13

State Capitol
Juneau. Alaska 99811

RE: HB 322
Dear Rep. Johansen.

The Alaska Mun %Jal League would like to %o on the record showing their
support for HB 322. As you know, we feel that transportation issues m the State
have been inadequately addres? xI. In the light of decreasing federal funds, we
must find some method to ensure that transportation needs in our communities

be build and/or maintained to the best of our ability

We think that e percent of market value is a wise choice at this time, as revenues
will go up and down with the market We will not find ourselves spending too
much or too little in relationship to how Alaska fares financially in

any particular year.

A]gfain we support this bill and feel that itis a first step in stemmin%_ somo of the
difficulties and anxiety that we all feel when it comes to transportation issues.
The Lea%ue is anxious towork with the State to put together a transportation

strategy that works
Sincerely.

vvw * s ,3 -, L JT

Kathie Wasscrman
Executive Director

< mo NawwM la *** of and Me Anoe*&on 0Of Couflte*
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CS FOR HOUSE BILL NO.322( )
INTHE LEGISLATURE OF THE STATE OF ALASKA
TWENTY-FIFTH LEGISLATURE -SECOND SESSION
BY
Offered:
Referred:
STMkMftt): HIOI'SF.RULES COMM IT!EE BY REQUESTOF THE GOVERNOR
ABILL
FOR AN ACT ENTITLED
11 "An Act establishing the Alaska transportation fond and relating to the fond; and

prosiding for an effective date."

BE tT ENACTED BY THE LEGISLATURE OFTHE STATE OF ALASKA:

*Section I. AS 37.14 u amended by rtiding no* seciioru to read
Article 10.Alaska Transportation Fund.
Sec. 37.14.900. Alaska transportation fund, (a) The Alaska transportation
fund is established as a separate trust fund ofthe state The fund consists of
(1) appropriations to the fund.
(2) donations or gift* to the fund,
101 (3) income earned on intrstmcnis of fund assets, and

1] (4) realized and unrealized capital gams

The commissioner of rctecnuc shall manage the fund as an annuity. **tth

121 (b)

13 | the goal that tf no additional contributions arc made to the fund. t< util be fully

|4 | depleted without further contribution The legislature may make additional
- CSIIB 32K
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contributions to the fund that may either go toward increasing the amount of the
annual payment or extending the term of the annuity fund, ora combination of both.
The commissioner shall invest the assets of the fund in a manna likely to yield at
least a five percent real rate ofreturnova time.

(¢c) Money from an appropriation made to the fund remaining in the fund at
the end of a fiscal year docs not lapse and remains available for investment and
appropriation in successive fiscal years.

(d) Nothing in this section creates a dedicated fund.

Sec.37.14910.Market value of the fund. The DepartmentofRevenue shall
determine the market value of the fund annually as of the close of business on
June 30 0feach year in accordance with generally accepted accounting principles for
the determination of fair value.

See. 37.14.920. Powers and duties of the commissioner of revenue. In
carrying out the investment duties wunda AS 37.14900 * 37.14.990, tlie
commissiona of revenue has the powers and duties set out in AS 37.10.071. Not
lata than the 10th day following the convening of each regular session of the
legislature, the commissiona of revenue shall make available a report to the
legislature on the condition and investment performance of the fund and. based on
the payment schedule established by the legislature, the amount available for
appropriation to u\c capital project fund identified in AS 44 42.080(2)

See. 37.14990. Definition. In AS 37.14 900 - 37.14 990. "fund’ means the

Alaska transportation fund established in AS 37.14.900.

*See. 2. Hus Act takes effect immediately unda AS 01.10.070(c).

BnLftSU fefefllirf ttmjrTTv TEXrnurcrrny!
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The Transportation Fund with a 10 year Annuity Payout

BogimngYMr
fULancc trwsy» Q 8% End of Y«v Baianc«
1.000.0€0.000 1,080000000
71785,81
107j4873QI7 149 477,190

93,097,047

1.490.477,190 1738.397.913

The, Trapsportgtion Find, with a Perpetual 5% Payout,
Il m.

Tqgwclom~A



The Transportation Fund with a Perpetual 5% Payout

Cumulitry* Abutted B*g«vicng of Y tir End of Y**f Fund 7006 Pmtnannfl
Ym' Annutf SS tnvum tm i Amhvi 4(i,((»imc-e InvMtmtnt Cumulitlvr Fund Biljnc* E6fnm0t ® 8H Bilinen Pow*<
0 1.000 0CO.000 80 000.000 1.060 000 000 072000000
1 54000000 v 000 000 * 54000000 54000000 1,026 000.000 82060 000 1.106 060 300 600077 000
2 55404 000 49663 600 109 404 000 103 663 600 1052 676 000 64 214 060 1.136 890 060 835603.872
3 50 644 504 46 173 664 166 748 504 150 037 294 1.060 045 576 66 403 646 1.106.440 222 778 697 713
4 56 377461 43 686 480 724 570 065 192923 * < 1.106 126 761 66 650 141 1.166.776 902 728 362.633
5 59 636 645 39 667 583 764 406 610 232 666 362 1,136 936 037 60 635 045 1227.863 101 683 556 147
6 61 364055 37 366 553 345 604 465 270 252 915 1166 498.446 93.319 876 1256818 322 643 635 031
I 67 660 916 35066 533 406 765 381 305 316 446 1196 827 406 93 746 162 1262 573.566 606.021.277
6 64 626 060 33033 667 473 474 061 336 353 315 1227.644 918 98 735 593 1326 180512 578 365 371
6 66 309 076 31,247792 536 733 067 366596 10/ 1.256 671466 100789 719 1360661 205 nil 561 458
10 66 033 060 26670 144 607 766.147 396 266 250 1267678 145 103 410 252 1366036 307 528 744 785
1 69 601 670 .8 265 103 ' 677 564 067 427 5C1 353 1V0 736477 106 066 616" 1432 335 363 506 067 605
17 71616 770 77066 657 746 164 637 454U603H 1360 710.673 106 857 460 1469 -76115 400 763 462
13 73 476 006 26 064 694 672 663 647 160 725 707 1366 067.306 111 067 785 1507 785 064 476 104 024
14 75 366 755 25 177 606 63057 6 603014 1437 365 639 114 591667 1546 967 507 463775763
IS 77 346 375 24 474 136 675.40?7 277 Sj0 327 15C 1469638 131 117 571 050 1.567 206 162 4*3 567.721
16 76 360 4J9 23 761 696 1054 782 737" 554 116 646 1507 646 723 120627 896 1628 476 620 445 378 644
17 61473631 73766 563 1136 166 563 577 368 411 1.547052.709 123 764 223 1.670,817 013 436 647.133
16 63 540 651 2647674 " 1719 727413 * 400 736 336 1587 276 167 126 662 093 1714.250 235 434.146 537
16 85 717 613 72 517 666 1305440 376 672 754 374 1676 543 342 130 263 627 1756 628 666 430 046 227
70 87641 446 77771 671 1393 381 774 643076 165 ' 1670 667 571 133671 002 1604 356 573 426 620097
21 60727 626 22 107514 1,463406.701 667 126 *09 1714 330 567 137.146 448 1851 477 04* 478 254 671
172 62573657 2003596 1570 *63 553 666 137 305 1756603162 140 712 255 166% 615447 oy
73 94 660 777 2% 969 465 1671 164 375 711 '01 770 1604 634 675 144 370 774 1646005 449 430'370 %92
24 67 450 772 2*665 066 i 766 614 566 733096 636 1631554 177 * 146 124 414 1666079 561 437603 180
75 63663 660 72075 666 1666 566 577 *43 177736 1699 663 611 131073 649 *05V671 260 436 405 364
76 102563 563 77207 633 1671 167 140 *'360666" 1646 067667 135027 016 2.103 014 713 440 773 636
27 105 750 736 27 36/ 565 7076437676 766 766 26" 1699 763 677 136 661 116 2.150 743 065 445 653 666
76 107 66*755 77611 703 7164 470 131 622 376 667 2051 757 641 * 164 140 627 2215 666 466 451 666 533
76 110 764 973 72677 434 7765 715054 643 257 401 7105 103.544. 166 40* 264 2273511676 456 556 904
30 113 675 561 1167 Tv: 7406 660 645 866439 663 7156636.237 * 172 766 869 2332623 136 465 603 160
3 116631157 '4097 34} 7575571 607 69-.5i's;: i 2215661 676 177 276 356 2363 271 337 473 466 252
37 110 663 567 It 666 763 7645 165 366 /0531630 2273607 770 161 669 622 2 453 466 367 482 509177
33 122 774 670 7% 606 575 7707 960 166 646436 373 2317721572 166 617 7J6 2319 3)6 296 491 716 6/4
34 175 666 665 30614 777 7663677 153 M0.213.147 2363377 333 181466 787 2564642 120 501 407 777
35 176 747 106 37776116 3023 '66 756 10*2 676463 7455600014 196 446 001 2632046 013 511 833 260
36 137602401 3464 147 3 155 771 660 10*7 67241C 2316443614 71 335646 2721001263 522 707 657
37 136 950 063 VK17~ 3791671 773 i 064 166 768 2 5%4 841 700 706 766 OM 2781 747 266 334 106 501
36 130567 365 76 *00 264 3431409 066 122660066 7637 159931 212 177 765 2664 332 726 546024 536
36 143716 636 41444 '6* 3374 673 724 1163 134 473 2721 116090 217 636767 2 636 60S 377 356 447 470

43 146 640 766 47 401 30 3771503693 * 115 434 *71* 2761 663 106 223 346 706 3013214 317 571 31C 766



The Transportation Fund with a 10 year Annuity Payout

. M ]
Investment
Earnings
Inflation
AdjuMmnt
Beginning Year
Ye*' Annual Inv¥*»tm*nt Balance Earning* ft 8% End of Year Balance
. 1100.000 000 80000000 1080000000
149000 000 149000 000 * 931000 000 80000 1.005 480 000
149000 000 134 100 000 840480000 18.400 924 998 400
3 149030 000 120690 00C 775990 400 62079.872 838078 272
4 149.C00 000 106021 000" 009070 272 55.126 262 744 204 534
5 149000 000 97 758 900 * 595 204 534 47.816 363 642 820 696
6 149000 000 87983010 493 820 600 39505872 533 326 568
6 149000 000 79184 .-n 304 320 500 30 746 125 415072 694
149000 000 71200 230 ° 200072 094 21 285 815 287 358 509
b 149.000.000 44 139 14 138 350 509 11 068.681 149 427.190
149 427 190 "7725653 ¢ . e .

§1490427.190 $970,469,124

Above illustrates a $1 billion Transportation Fund structured to an annuity spenddown in 10 years.
It results in almost $1.5 billion in transportation projects accomplished in 10 years.
Adjusted for 10% annual construction inflation, it represents $970 million in 2008 dollars

Below illustrates the HB322 proposed Transportation Fund with a perpetual payout of 5%.
ttakes 21 years to accomplish $1.5 billion in transportation projects.
Adjusted for inflation, it takes 31 years to accomplish what the annuity payout does in 10 years.



Daily Treasury Yield Curve Rates as of March 31,2008

1yr 2yr 3yr 4yr Syr 6yr 7yr 8yr 9yr 10yr
1.5@6/0 1.62% 1.79% 2.13% 2.46% 2.67% 288%  3.07% 3.26% 3.45%

*Assumptions
1 $1 billion is invested in US Treasuries with 10 different dwax<'>rs - $100mm each for 1yr, 2yr, 3yr... 10yr respectively.

2. At the end of each year, $100mm is taken out along with all Interest earned so far.

3. No re-investment is performed at the end of each year.
4. For the endowment method, 8% annual earning, 5% EoY Fund Balance payout with 5 year average

Endowment Earning 8.00% Payout % 5.00%
Endowment initial balance $1,000 mm
_ Endowment Method
Adjusted Reserve  Flow of EoY
Cash Qutflow Cash Outflow Fund Reserve Balance Pay out

EoY $mm $mm Balance  Fund BHore Payout  $mm
1 124875 115554 9321 9321 1,080.00 54,00
2 123325 115554 17.092 7771 1,108.08 54.70
3 121705 115554 23243 6.151 1,137.85 5543
4 119915 115554 27604 4381 1,168.80 56.18
5 117.790 115554 29.840 2.236 1,201.62 58.96
6 115330 115554 20818  -0224 1236.24 5852
7 112660 115554 26722  +28%4 127193 6016
8  109.780 115554 20948 5774 1,30871 6187
9  106.710 115554 12104  -884 134658 6365
10 103450 115554 0000 -12104 138557 6549

Total 115554 115554

EoY
Balance
After Pn. " it
1,026.00
1,053.38
1,082.22
111262
1,144.66
117771
121177
1,246.84
1,282.93
1,320.08



What We WIll Address

- State of Alaska's transportation system *

- Declining conditions
- Limitations to meeting needs

- What other states are doing; why these
approaches are a poor fit for Alaska

~ e Vhe Alaska Transportation Fund
- Advantages of non-federal funds 1«
- Core concepts for using the fund 7/ >
- Immediate and future priorities
How projects would be selected



State of Alaska's Transportation
Infrastructure - 2008

5 Safety: high-accident roads await.funds,

seasonal airport surfaces not ideal

* Congestrwi: traffic growing faster than

new capacity constructed >»”

Deteriorating conditions: pavement,
rutting, ferry machinery breakdowns,

harbor, facilities aging 4

1 Preventative maintenance: adequat®

funds to avoid costly repairs not avairabje

North V.ir Borough

(joldMmfe.tm Rood
Kcn,v P~unsui.i Sterling
Mighwity
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Contributing Weaknesses

"~ e Federal funds effectiveness has declined
because:

Earmarks and new set-asides friave reduce
funds to basic needs

- Inflation is high, reducing what the funds
awomplish

- Federal laws and rules keep expanding

- Limited state M&O funds has changed our
use of federal funds

- Highway trust fund revenue not adjusted
since 1993






Scope of Ajaska's Needs

- Lane mile£ per 1000 population
= US average: 28 lane miles
= Alaska: 44 lane miles
- Only 24x7, ocean certified, ferry
system, longest route system
m Largest slate aviation syktem
- Longest coa?line, high r~ed for
ports and harbors -

- Unmet needs vattjy greater in Alaska

due to late start ™~infrastructure






Other States

Adopting user fee approaches:

- Tolls

Lease roads and bridges to private

concessions (PPP)

County level bonds for state roads

Tax on mile.s driven

These ftave little merit to meet the

majority of Alaska's needs

Stat#und Advantages

 Projects completed faster
- Avoided federal oversight, parallel actlns *
e Less costly to construct 1 <
- Reduced time avoids cost escalation V¥
e Complex federal laws avoidedl /
- NEPA. -HO, Buy America, do not alf/\y's apply
<< Significant public benefits achieved sooner
- Public safety improved |,
- Delay time and fuel costs reduced
- Economic development facilitated.
N - Asset life extended






Federal Fund Lirrlitations

0’
« The Highway and Transit Program can
not meet the needs & expectations of
Alaska citizens ’

« .federal Aviation Program; is also limited

"« Other transportation needs such as
ports $nd harbors havg ho continuous
fijfftlimj program



Alaska Transportation Fund

e Core concepts'". .
Available to all modes .
Locai and state Projec»TTeIigibIe
- Funds used in "program*" approach

- AS 44.42.f)50 (transportation
planning) guides project selection
process? |
« Data driven needs assessment
e Public process, with scoring

» /

« Nationally recognized and respected

approach continued

Why this Approach?

Episodic funding difficult for bedh private
and public sectors (
1987 downturn ted to layoffss Bilksiness Mlosures

f ATF will be there when most neededl1

Sustaining a “system” needs a sustSinable

revenue source 4

* Predicted growth m fund provides inflation

proofing *

User fees impractical and improbable

Raising $50 million would require raising fuel

tax from 8C to "Oc (a 150% increase)



/5 m
AS 44.42.050

e <\ij >m = mB0p conu”ehcnsive. intc'modal,
"jfij raivjv P'OP* »
i Tori-e .
-<y s H
fr e« L ol s T 13 il " Hi
-f Q' "eptW™ »  f ovCHKIE df\i to
putw . '-V. IIXJ eviction Ly .Viy reasonable means «lnj nOy
a y* e ‘o tr " kV. J*p-to»!lolos - <JKCrCn'Cnl  *
| * v IV M\ >ps
o lyer oomre %y, e« 4sts ' sr phcif

* ifcveioj a li$t Of £irQ]CCto vixklultil f design. «fKnrr\ictk>n (it i
of «";f WA\ ttuifi two p»us that is consistent Welj tIx? pa  *

at f oo iKY *r r ! . arve? * nJQ;\ £

e Xyt » roe's (sfVIfo(! v (v
VLt L »*ss )» .»fysis » * f

o o fpg gy Etomse  jon wdgtik A .

\ RS TSRARE] =Y Ai francs y\v* - -CO-J .

What a "Program".Means #

Program Project *
Approach Approach
Funded by .-Major Steps * Project Total
i R S em 148
Parked funds Low A High

[Public benefits Maximized A Less
Inflation loss Minimum a High

Best example US Interstate Earmarks

14



Funds applied annually to projects In

several steps of completion

plnitial Priorities - 2 Years

Initial priorities for ATF funds:
- Address priority public safety Nee6s
* Intersections, tumble stnps, signage
" - Ready-to-construct projects e
« Shows mimediaw progresst Vv
¢ Uses prior investment to good purpose
Preservation, reducing deferred
maintenance backlog

-%upport to significant economic needs,
congestion is™Jes # 0



Why Safety?

f Safety's importance:
- 75-85 lives lost each year in state
- 500-600 ;najor injuries |
- $50Q Million per ye”™, in societal costs
e State goat is to reduce these
tragedies by 1/3 over ten years h

e Only strong new initiatives and' J
investments wil\ make this possible

G

Why Preservation? '.;

»

* Extends useful life of assets
- $Tcan save §j}if timely
e Wealth of data to guide allocations

- Management systems: pavement,
maintenance, bridge figk
» Often an unfunded gap between
federal funds and state M&O budgets,
Airportjieeds '
- Bridge guard rAil



W hy Congestion Relief?
%

WIAiy congestion needs attention:
- Growing problem in several areas
- Adds cpstrs to business and users o¥

-'D ftet/a factor in*accidents

/ 2,
Lane/miles growing more slowly than
jumper of vehicles on highways

Elmore Soad estimated to save $9.5 M
per year in congestion”nd fAjiced *
travel

- Only 4 years to recover state investment'

Why Economic Development?

»Transportation often essential element to 1

gconomic investm'er”?. »

- Red Dog, TSAIA freight success, both benefitedJ
from state investment in transportation.

+ Alaska Constitution: Article 8, Sec. 5: "The
legislature may pr~Je.for facilities, improvements, and
services to assure greater wtiiization. development. 0

* reclamation’, and settlement of lands, . .*

-"Much of Alaska lacks sufficient economic
investment to be truly sustainable.

- Invt™/rient leads to good”jobs which helps
communities and citizens.e .34

17
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A fter First 2 Years

. R ely on statewide assessments of -«
modal needs to help divide the
funds
- Consider several modes »

- Review local and state owned ass?

. R eview 4)oth deferred m aintenance

and new improvements

. Apportion $% to systems based on;

the degree of overall need

Update all Needs Assessments

e« 2030 Plan good baseline data fo r:.
- Highways, bridges, aviation, transit
e 2008 AMHS Plan will update ferry ,
needs assessment , d
« 2008 Portjpndj -iarbor study will

update system assessment

e Updated assessments will help

allocate $%$ between modes



Crossroads Ahead

Under Alaska

Investment: _ TJtensportation
Stagnation, pun(j;

USSSS- M 7

r Repairs Needed VWA as—’L'i\r/1<énenl58 V1
[ J ro *  Readiness, I

w C ongestion Relef 1
, A 7 o] Econgmic Support.
C. m m* m" b > 1

'W hat a "Program?"™ Means
> « 0

. Fundin*g applied as needed

e Priorities set; each project
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How the Alaska Transportation Fund Wouid Work

With the ATF eligible for all modes of transportation administered by Alaska DOT&PF,
we ermvision there would be a three-step process in allocating the funds. These steps

incdude:

1 Determining the funding split that goes to each mode.
2. Sooring projects using modal criteria to determine the order they should be
funded

3. Omirriiing the use of state funds to maximize the lack of federal restrictions

1. How We Would Evaluate the Modal Split of Funds

The recently completed 2030 Long Range Transportation Plan has identified the backlog
of annualized funding needed over a twenty year period to address both preservation
(life cycle) and replacement needs as well as desirable system improvement and
expansion. These figures vary widely by mode and are also being nmet to some degree
by various federal capital prograns.  These are quantified with data available at this
time as.

Mode Preservation/ System Federal
Replacement Development Revenue

Highways and Bridges $395 M $552 M $275 M
(90%)
Femes and Terminals $23 M $36 M $20 M
(39
Aviation facilities (3%) $62 M $123 M $160 M
Ports and Harbors1 Not quantifieo Not quantified -
Transit and Non-profits S7M Not quantified -
Vans(1%)

Annutlirt Funding ConlKtortig F«Ur«l Fund*

" T'>e state ho* requested capital funding to review pod and haitxx needs m al areas of the stale including
coastal and nver convmmitios If this funding request is oppropnated. then this effort will provide the
necessary data to rnako this calculation



ADOTE&PF's Responsibilities as O w ner

Let's Get Moving 2030 addresses ADOT&PF's responsibilities for the state-owned transportation systems. The techn.cal analysis
quantified the current backlog and future needs for these responsibilities through 2030.

o Amnual ot
System Needs Responsibility Needs 2030
(millions) (millions)  ilions)
System Development: Building and expa ding roads and bridges $552 $12,699
Highways Irer Cycle M;nagermnt (Highways): Preventive maintenance, rehabilitation, and $367 $8.435
%rrllnges 31049 Life Cycle Management (Bridges): Preventive maintenance, rehabilitation, and $28 $644
reconstruction
Routine Maintenance $104 $2,402
System Development- Fleet additions None None
Quantified Quantified
Life Cycle Management Fleet replacement $26 $600
AMHS $154 Life Cycle Management Fleet refurbishment or recertification $23 $529
System Development Terminal additions or replacements $10 $231
Operations and Maintenance $120 $2,760
System Development Buildirq and expanding airports $123 $2,814
Aviation 204 Life Cycle I%?]nagement: Preventive maintenance, rehabilitation, and 62 $1.427
Routine Maintenance $39 $905
Planning and Budgeting: Prioritizing projects and balancing budgets between _ _
Other NA regional plans and modes
Activities Access to Non-State Services: Provide links to private transportation such as . _

commercial air, rail and freight



