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Date Referred to Committee: May I, 2007 
Date of Comrr ittee Action: 5-3  - O H 
7he STATE AFFAIRS Committee considered: 
HOUSE JOINT RESOLUTION NO. 23

(7)
FURTHER REFERRALS:

HJR 23
REUSE GALENA AIR BASE 

Supporting the reuse of facilities at the Galena Air Base to provide regional educational services.

 ( )Recommends it be replaced with [ J HCS o r  | J CS fo r ______________

For Senate Bills with new title: / /  Technical Title /  /  New Title: NCR [ J Same Title | j New Title
I ] attach amendments 
[ ] add new referral to 
( ] Letter of Intent___
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COR
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DEC
DFG
GOV
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REV
DOT
UA

NEW  FISCAL NOTES
*Assiftncd by Chief Clerk's Office

List by Dept(s): *FN# Fiscal Indct. Zero

*

..........

PREVIOUS FISCAL NOTES
List by Dept(s): FN# Fiscal Indet. Zero



In Transition

'WHtKjia ixaniing Academy 
Enrollment G r o w t h  P r o j e c t i o n s  

grades s e v e n  t h r o u g h  t w e l v e  

f o r  the S i x  Y e a r  B u s i n e s s  Plan
2006........... 125
200 7........... 155
200 8............175-200
200 9...........2. 0-275
201 0........... 300

............350

BRAC Commissioners ' »it Galena. April 2005 -
“Promise a soft land’ g” _

Galena Air Port l.cduction in Force, March 2005 ---
BRAC Notification Hearings to Closure, July 19,  -----

Galena Fconoiuic Development Authority formed, Nov. 2005
Fed. Office Economic Adjustment visit. An anda Leikcr, March 2006 

Phase I En^ neering Facilities Audit Completed, April 2006

BRAC Operations/ Rules Meeting in Atlanta May, 2006 --- 
Governor provides funds for School Expansion May, 2006 J  

Galena Int. Learning Academy Six Year Business Plan' 06 
Air Force Announces October 2008 target date, July 2006 _

HB-16 Boarding School State Support Signed June 2006

Spring 2005

Summer 2005
\

Phase II Contract let to Draft the BASE Re-Lse Plan Aug. 06^ 
Base Contractors lay-off twenty-one jobs October 2006 

School District present Ed. Specs for 400 Students Nov. 06

Fall 2005

Winter 2006

Spring 2006

Summer 2006

General Craig Campbell, \K. Military Academy v isits November, 2006 --
GEDA delegates to Washing D.C. with transition funds request, Nov. 06

G< f!|) request for Big Dining Hall for 07/08 school year human , OT-—-
Request (o State for dorm “sprinkling” modification plan approval Jan. ’07_

Award Phase 111 Engineering for campus design and development Jan. 07

Fall 2006

Winter 2007
Request Ptarmigan Dorin for student use in 07/08 school >car Feb. 200 /--

< IP State request to fund “Sprinkling” fire suppression for dorms Feb. ‘07 „
Design Team establishes scope for expanded campus facilities design Feb. ‘0 7 / ' Prm^ 2007 

State DOT presents Air Force with property transfer assiirauce letter Feb. ‘07 /
Maska Native Grant submission; Residence Hail Operations to feds, Mr eh ‘07

> /
Summer 2007

Community wor'.vhop 51 review comprehensive reuse plan March 07 
( ity settles utilities “Iruc-iip” with the Air Force March *07 
GILA School begins recruiting students for the 2007-2008 school year March ‘1)7 
Utilities meters install for new Dining Hall and Dunn May 2007 
Ak. Military \cndcniy/Tri-council Meeting toward planning resolve March ‘07

Galena BRAt community Re-Use Plan Draft April 1, 2007

Fall 2007

Winter 2008

Spring 2008 
Summer 2008 
Fall 2008

Jttfo- cw, (Mâda, CduuiiionaC
tRgdOWiCe





& G a l e n a  C i t y  S c h o o l  D i s t r i c t  

R e p o r t  t o  t h e  P u b l i c  2 0 0 6

Galena City School 
Galena Interior Learning Academy [GILA] 

Interior Distance Education of Alaska |1DEA]



Galena City School District: Report Caril to the Public: 2006

Galena City Schools 

Unique Program Features
The G alena  staff, school board, and parents  are proud  o f  their schoo l/com m unity  
paitnership .  The G C S program s bring  s tate-of-the-art technology, recreational facilities, 
recognized academic excellence, and industry  s tandard  vocational p rogram s to a rural 
A laskan community .

Recreational facilities feature a full size gym nasium , weight room and sw im m ing pool. 
Since 1998, every Galena family has had  access to a hom e com puter and internet 
connection .

T he  school has been fully accredited  s ince  1980 and its most recent rev iew yie lded 100% 
acco lades  and 0%  recom m endations .  Every teacher in GCS teaches in his/her field o f  
endorsem en t.

E n ro l lm en t  2006 K -2 3-6 7-8 High School Total
G a lena  City School 35 35 19 38 127

Galena City Schoo l’s enrollment during the 2005-06 school year increased by n ine  s tu d e n ts  from  the p rev ious  year

Graduates
Eight o u t  o f  n ine  seniors giaduated  from G alena  High School on M ay 19,2006. All eight g raduates  
received d ip lom as.  87 5% o f  the class o f  2006 sen iors  passed  all three sec tions o f  the HSGQ E.

This  incredib le  percentage m arks the highest pe rcentage  o f  sen io rs  at G a lena  City School passin . II 
th ree  sec tions o f  the H S G Q E  since its inception. Furthermore, 87.5% o f  the s en io rs  passed  the 
reading, writing ,  and math sections o f  the HSGQE

T h e  g radua t ion  featured Bernice Joseph a s  the com m encem en t  speaker. Bernice Joseph is the 
executive  dean o f  the University o f  Alaska Fa irbanks’ College o f  Rural Alaska. Superintendent iith 
is p le ased  with the sen io rs  s trong sh ow in g  m the H SG Q E 100% o f  the graduates received dipl ,ias. 
89% o f  the  sen iors  w ere  Alaskan Native, w h ich  ex ceeds  the rates for A laskan Natives students n 
m any  u rb an  schoo ls .

GHS: Alaska High School Graduation Qualifying Exam
Galena studen t academ ic  ach ievem ent  as m e asu ied  on the state m andated  
H SG Q E are considerably higher than the av erage  rural s tudent and are at 
or ab ove  sta te  av erag e s  in Alaska.

To  date, 91 67% o f  G a lena  City Schoo l ju n io rs  have  passed  both the 
w riting an d  math sections o f  the H S G Q E  and 75% o f  the ju n io rs  have 
a lready  passed  all three sec tions o f  the HSGQE.

The s o p h o m o re  scores  a re  a lso  en co urag ing .  70% o f  the so pho m ores  w ere 
proficient in writing, 70% proficient in math, and 60%  proficient in reading.

Sophomore
Classes

Percent of Students Passing all 3 
Sections of AHSGQE

2003 5 0 . 0 0 %

2004 4 2 . 8 5 %

2005 5 3 . 8 5 %

^J06 6 0 . 0 0 %

GHS 2006 AHSGQE- Sophom ore C lass 
P e rc e n t  of S tu d e n ts  P a s s in g  All 3 S ec t io n s

2003 2004 2075 2006
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Junior
Classes

Percent Students Passing all 3 
Section., of AHSGQE

GHS 2006 AHSGQE- Junior Class 
P e rc e n t  of S tu d e n t s  P a s s in g  All 3 S ec t ion s
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GHS 2006 AHSGQE- Senior Class 
P e rcen t  of S tu d e n t s  P a s s in g  All 3 S ec t io n s

2003 2004 2005 2006

Senior Percent of Students Passing all 3
Classes _  Sections of AHSGQE___________
2003 7 2 . 7 3 %  ___________

2004 7 1 . 4 3 %

2005
2006

8 0 . 0 0 %

8 7 . 5 0 %

GCS Grades 3-9 Standards Based Assessments

! # Galena City S c h o o l’s results  on the S tan d a rd s  Based  A s sessm en ts  are very strong . GCS elementary sch o o l  s tu den ts  (g rades  3-6) 
perform ed excep tiona lly  well on  the S tandards  Based A ssessm ents .  88%  o f  the elementary s tuden ts  were pro fic ient or advanced  m 
reading, 86%  were proficient or advanced  in writing, and 88% were proficient or advanced in math. Galena City School sec ond ary  
school (grades 7-9) also pe rfo rm ed  at high levels 72% o f  the sec ond ary  were proficient in reading, 72%  were proficient in writing, 
a n d  60% were proficient in math.

As a com m u nity  G alena has a ton to ce lebra te  in regards to s tudent learning and  ach ievem ent GCS s tu d en ts  a re  co ns is ten t ly  
sco r ing  a t or ab o v e  s ta te  a v e ra g e s  on sta te  sys tem  ass e s sm e n ts  (S tan d a rd s  B ased  A ssessm en ts  an d  HSGQE). T h e  scores  signify 
that G alena City School s tuden ts  are especia l ly  strong in the areas o f  math and writing, and have m ade substantial im provem ent in 
the area o f  reading. G a lena  C ity  School took huge strides during  the 2005-06 school year with read ing  instruction, especially  in the 
areas o f  read ing  co m p re h en s io n  and  vocabu lary  developm ent.  Principal Chris Rcitan stated, “ W e con tinua lly  increase  our  student 
achievem ent and learning by  focusing on m ak ing  a d if ference  one studen t at a t im e.”
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Terra Nova Tests
The Terra  N ova  is a norm -referenced  test which  m eans 
that the scores p re sen ted  are  com para t ive .  I'he M ean 
N orm al Curve E quiva lent is com pu ted  by add ing  the 
N orm al Curve Equiva lent  scores  o f  all s tuden ts  in a 
g roup, then d iv id ing  by the n u m b e r  o f  s tu den ts  in that 
group. The M ean  N orm al C u rve  Equivalent scores show 
how  well G a lena  s tuden ts  at each g rade  and  in each 
subject  area  co m pare  to the ir  grade level peers  around 
the country .

M ost o f  the g rades  sco red  a t or ab o v e  the na tiona l 
av erage  on most o f  th e  T e r ra  N ova  tests. M ath 
con tinues  to be an area  o f  s trength  for G a lena  City 
S c h o o l  s tu den ts .  Significant gains were also made in 
reading.

coui.o
CLroco
3
Z

GHS Terra Nova Mean Normal 
Curve Equivalent Results: Spring 2006

80

Grade 9 Grade 10 Grade 11 Grade 12

Reading ■ Language □ Math □ Science ■ Soc. Std. O Total

To help gauge im provem ent in G C S s tu d e n t  ach ievem ent since spring 2002, the Terra N ova M N CE test scores were analyzed. 
M N C E  scores arc available for all g rades,  irrespective o f  class size, Superintendent Sm ith  is p leased  with its continued  s tuden t  
g row th  and aca dem ic  ach ievem ent .

Total Score MNCE by Grade Level Reading Language Math Science Soc. Std. Total
Grade 9 4 8 . 3 4 3 . 7 4 5 . 8 4 0 . 0 4 2 . 7 4 6 . 5

Grade 10 5 3 . 7 4 9 . 9 4 8 . 2 4 2 . 4 4 1 . 9 5 1 . 0

Grade 11 5 4 . 5 6 1 . 3 5 7 . 6 5 3 . 3 5 1 .1 5 8 . 4

Grade 12 5 2 . 8 4 7 . 8 4 9 . 2 4 7 . 3 4 5 . 7 5 0 . 4

Survey Summary
Surveys w ere  sent to pa ren ts  inO ctober 2005 Thirty-seven replies 
were received from GCS parents for a return rate o f  4 0 %  Galena 
pa ren ts  rated the im portance o f  Galena City School teaching essential 
skills  and knowledge in tw o different categories 

I academ ic  con ten t  areas, and 
2. work habits  and responsibility

Parents rated the importance o f  essential knowledge and skills  on a 
scale  o f  I -5 with 1 =not im portant and 5 Xtremcly important in eight 

d ifferent academ ic  areas: m a them atics ,  reading, science, social studies, the arts, com pu ter  technology, vocational education, and 
health. Parents rated read ing  im portant inform ation  as the most significant skill and knowledge for G alena City School s tuden ts  to 
learn. Being  ab le  to use m a them atics  effective ly  was a close second Parents also rated the im portance o f  teaching work habits and 
responsibili ty  on  a scale  o f  I -5 with I - n o t  im portant and 5 extremely important in six different areas: having a strong work ethic, 
w ork ing  toge the r  po li te ly  and co opera tive ly ,  be ing  honest, being good cit izens in our com m unity ,  accc, ng consequences for our  
choices ,  and  be ing  p unctua l .  Pa ren ts  rated w ork ing  together politely and coopera tively  as the most important work habit. Being 
honest w as  the second  m ost im portan t w ork  habit accord ing  to G alena C ity  School parents.

G alena City School parents  c o m m e n ted  ex tensive ly  and offered m any suggestions.  Parents would like to see more homework 
p ro v id ed  for o u r  s tu d en ts ,  the A th a b a s c a n  lan g u ag e  taught w ith in  the school ,  m ore prompt com m unicat ion with parents , and music 
c lasses ava ilab le  for all students

S urveys  were also prov ided  for all G a lena  City School students from 3,J grade through 12 h grade. S tuden ts  rated the quality  o f  their 
school experience  in seven d ifferent areas; the school, d issem ination o f  information, curriculum , after school p ro g ram  teachers, 
career  p lanning , and the s tu d e n t s ’ learning. E lem entary  students (grades 3-6) rated their learning experience the highest with an 
average o f  4 41 and d issem ination  o f  learning with the lowest average o f  2.96. S e cond ary  s tuden ts  (g rades  7-12) also rated the
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quality o f  their  learning experience the highest with an average o f  4 .10 and d issem ination  o f  learning with the lowest average o f  3.63.

Staff
G C S has 27 certified teachers: 10 in the elem entary and 14 in the secondary  school an d  co un se lo r ; ,  adminis trators  and librarian. 
Every single  one, 100% o f  the teachers a tG a len a  City School is teaching in their specific area o f  endorsem ent.

G alena C ity  S c h o o l’s teacher-body is incredibly stable, especia l ly  w hen co m pared  to other  rural schools .  T eacher  and  administrator 
con tinu ity  is a m a jo r  contr ibutor  to G a le n a ’s increased s tuden t ach ievem ent .

No Ch ild Left Behind Requirements
“ No Child  Left B eh ind” is federal legislation initiated by the Bush adminis tra tion . T h e s e  landmark educational gu idelines were 
d e s ig n ed  to  gu ide  schoo ls  into raising student ach ievem ent.  N C LU  requires each 
s tale to “g ra d e ” ev ery  public  school within that state based  on A dequate  Y early  
Progress!AYP). A Y P  is calcu la ted  w hen each individual sc h o o l ’s test results are 
analyzed on  the basis  o f  the  fo l low ing subgroups ;

T e s t in g  a t tendan ce  rate
Race
G e n d e r
M ath Proficiency %
Lan guage  Arts (W riting t Reading) Proficiency %  
Bilingual S tu d en t’s Proficiency %
E conom ica l ly  D isadvantaged  S tudents  Proficiency % 
Studen ts  with Disabilities Proficiency %
G radua tion  Rate

]

Jl

I

T hese  su b g ro u p s  a re  o rg an ized  into various indicators.  I f  a  school does  not meet the cu t-o ff  p e rcen ta g es  in any  o f  these  indicators 
then that sch oo l  is p laced  on a list o f  schools  that did not m eet A Y P  These  lists were p u b l ish ed  A ugus t 1 Ith, 2006 and included 
results  o f  the va r ious  sch oo ls  dis tr ic ts  in A laska. The co n seq u en c es  o f  be ing  on this list a re  d esc r ib ed  on the s ta te  website  
h t tp : / /w w w .e d u e .s ta te .ak us /ncw s/pressk i t2006avo  C o n seq u en ces .o d f

G a len a  E le m en ta ry  School -  For the 5th year in a row, Galena Elementary School met .1 YP in all thirty Jour 
areas o f  interest, making the Galena Elementary School a “School o f  Choice”,

? Over 90% o f  all s tuden ts  were at or above p rofic iency  on the benchm ark  exam s in the area o f  Language Arts
? 88%  o f  all s tuden ts  were at or above  proficiency on the benchm ark  exam s m the area o f  M ath
T h is  is  w e ll  a b o v e  th e  s ta te  a ve ra g e . A n o th e r  s h in in g  a rea  o f  a c h ie v e m e n t  w as th e  A la s k a  M o tive  te s t  re su lts .

? O ver 90% o f  Alaska N atives scored at or above  p rofic iency  on  the benchm ark  ex am s in the area o f  L anguage  Arts
X8%  o f  A laska Natives sco red  at or above  p ro fic iency  on the benchm ark  exam s 
m the area  o f  L anguage  Arts 

T h is  is  w e ll  a b o v e  s ta te  a v e ra g e s  f o r  A la s k a  M o tive  s tu d e n ts .

G alena  J r / S r  H igh  -For the 5"' year in a row. Galena Jr/Sr High School 
met A YP in all areas of interest, making the Galena Junior and 
Senior High School a “School o f  (. hoice”.

? 65% o f  all students were at or above pro fic iency  on the benchm ark  exam s in
the area  o f  L an g u a g e  Arts 

? 56 %  o f  all s tuden ts  were at or above p ro fic iency  on the benchm ark  exam s in
the area  o f  M ath

? 57% o f  A laska  N a tive  s tuden ts  were at or ab ove  p ro f ic iency  on  the benchmark
exam s in the area o f  Language  Arts 

? 54% o f  A laskan  N ative  s tuden ts  were at or above  p ro fic iency  on  the
benchm ark  exam s in the area o f  Math

-4 -
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T h e s e  f ig u r e s  s h o w  g o o d  p r o f ic ie n c y  le ve ls . R e fe r  to  th e  s ta te  w eb s ite  f o r  fu r th e r  te s t in g  d a ta :  
http:/ /w w w .educ.state.ak.us/DOE Rolodex/A VE/2006/search.cfm

Highly Qualified Staff
A c cord ing  to “ No C h ild  Left B ehind” each  parent has  the right to know  w hether  their  s tuden ts  
are being taught by a federally defined  “ h ighly  qual if ied”  teacher. Any parent who w ishes  to 
inquire  about the qualif ica tions o f  their  ch i ld ’s teacher is en co u ra g ed  to con tac t  Chris Reitan, 
Principal, o f  Galena City Schools.

For further informa mn regarding what defines a “ highly qu a l if ied” teacher please refer  to the 
federal definition
h ttp : / /w w w .ced .s ta te .ak .us /nc lb /pdf/ teacher  and n .tranrofessional retn iirem ents .ndf

2006 Goals & Accomplishments
Building on  the successes  from the prev ious  schoo l  years,  G a lena  City School has 
adopted  the goal,  “ D o ing  it Better ,"  with the p rim ary  focus being im proving student 
ach ievem ent and learning. To m eet that goal, all staff developm ent and curriculum 
d e ve lop m en t  w o rksh ops  focused  on  significant aspec ts  re la ted to increasing teacher 
quality that would directly im pact studen t ach ievem ent and  learning Eleven GCS 
teachers a t tended  P E A K  Learn ing  System s su m m e r  institutes in Beaver Creek,
Colorado. Furthermore, all s ta ff  participated in on-site individual and small group PEAK 
Learn ing  w orkshops  that focused on the developm en t and im plem entat ion  o f  
research ed  based  teac h in g  and asse ssm en t  s t ra teg ies  that have p roven to im prove  
student learn ing  and ach ievem ent .

In addition,  three s ta f f  m em bers  co llabo ra ted  w ith  researchers  associa ted with the 
Drama For Schools research from the University o f  Texas These  teachers part ic ipa ted  
in on-site tra in ings and audio  conference  m eetings  tha t  focused  on im prov ing  teacher 
instructional s trategics  and a ligning instructional stra teg ies  with c lassroom  based 
asse ssm en t  following the Drama for Schools model.

All s ta f f  curriculum w o rkshops  focused on more tightly aligning the GC S K -12 
curriculum with national s tandards  as well as state and national criterion and  norm 
re fe renced  assessm en ts .  All s ta f f  developm ent e n c o m p asse d  building s tronger  
c lassroom  en v iron m en ts ,  increasing  the s c h o o l 's  instruct iona l and assessm ent capacity  
to implement research ba sed  teach ing  and  asse ssm en t  s trategies ,  and m ore c losely  a ligning  the K - 12 curriculum with national 
s ta n d a rd s  and  s ta te  an d  na t iona l  assessm en ts ,

2006 Highlights

Galena City School co n tinu es  to focus all s ta f f  m eetings  on 
increasing teacher  qua li ty  th rough the continual refinem ent o f  
our ins truct ion  and a ssessm en t  strategies. Every two weeks 
team s o f  teachers  me: an d  shared  their stories regarding the 
educational  p rocesses  that were taking place in their 
c lassroom s. T he  d iscuss ion  focused  o n  the curriculum as well 
as the ins truct iona l and  a s sessm en t  s tra teg ies  that were being 
im plem ented in the classroom. Furthermore,  the conversa tions  
included constan t reflection  on how we can continually  refine 
and m odify  ou r  current p rac t ices  to  increase s tu d en t  
performance.

A nother  equally  ser ious cha l leng e  in G alena and th roughout 
rural A laska is the very high su ic ide  rate. Rural A laskan  youth

Galena City School District: Report Card to the Public: 2006
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co m m it  su icide at a rate  3 tim es the national averape. In 
; response to this co ncern ,  G C S  and Galena Interior Learning
1 A cadem y s p o n s o re d  the 5th an n u a l  W ellness  W eek prior to

Christmas vacation . C om m unity  members, teachers, and 
I O dyssey  P erform ance  E n hanc em en t  Network tearr.eJ-up and

designed  team  bu ild ing  ac tiv it ies  and w orksh ops  centered on 
improving the quali ty  o f  life in Galena.

Additionally ,  all G alena City School s ta f f  a ttended a one-day 
tra ining in M arch  that focused  on increasing the s t a f f s  
aw areness  o f  the w arn ing  s igns  tha t are typ ically  associa ted 
with suicidal behavior.

Galena Health Center Behavioral Heath Program personnel Violet Burnham (Behavioral Health Clinician) and Jessica G o f f
(Behavioral Health Clinician) co llaborated  to increase  thei s t a f f s  aw areness  and k n ow ledge  o f  th e  early w arning  signs o f  
su ic ide  and  h o w  best to in tervene  and refer people who are in 
need o f  ass is tance.

2006 Student Highlights
G alena  City School s tuden ts  sh ined  in both academ ic and 
athletic activities. The GC S high school Academ ic Decathlon 
team co n tinu es  to sh ine  at s ta te  com pet i t ion s  tak ing 3,li place in 
the sm all sc h o o l ’s division. Furtherm ore,  GC S students 
co n tinue  to m a k e  a s trong sh ow in g  at the Alaska State Science 
Fair and  Battle  o f  the Books com petit ions.

^Galena C ity  School also sh ined  in their athletic endeavors.  Three  wrestlers qualified for the state to u rnam en t  and the wrestl ing  team 
was recognized  for having  the h ighes t  team G.P.A. at the regional tournam ent

Both the g i r l ’s and  b o y ’s varsity  basketball team s swept the  com pet i t ion  at the regional tou rnam ent an d  ea rn ed  be rths  to the state 
competition. T he  g ir l 's  basketball team  took 3,d p lace  at the s ta te  tou rnam en t an d  the b o y 's  fin ished 7 lh, and  both teams were 
recognized  at the s ta te  basketball tou rnam ent  for having  the highest  team G.P.A. The G alena varsity g ir l 's ,  ju n io r  high gir l’s, and 
ju n io r  high b o y ’s c ro ss  co u n tr )  sk i ing  teams took first p lace at the W estern  Interior Ski A ssocia tion  m eet held in T an ana  in April.

.1
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J

Goals for 2006
Next y e a r ’s goals  inc lude bu i ld in g  on the s trong academic 
trends that w e re  set in 2005.

GCS will e n su re  tha t  im proving o u r  ins truct ion  and 
asse ssm en t  p rac t ices  th rough  pro fess iona l  developm en t  
that is a l ig ned  to re sea rch -b ased  teac h in g  an d  asse ssm en t  
stra tegies  remains a priority o f  all that we do at GCS.

GCS will improve Terra Nova, H S G Q E  and Standards 
Based A ssessm en t  results. G a len a  C ity  School is p leased  
with all o f  our  s tu d en ts ’ academ ic  and extra-curricular 
successes from the 2005-06 schoo l  year,  and recognizes 
that i f  we are  truly go ing  to do  it be tte r  that it s tarts one 
child at a time.

-6-
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1
Galena Interio r Learn ing Academy

Unique Program Features

]

G ILA , a  s ta tew ide  boarding school for grade 9 -1 2  s tuden ts  that are  seek ing  ano ther  
choice,  is A la s k a 's  longest opera ting  residential secondary  vocational school.  It is 
acc red i ted  by the "N o r th w es t  Associa tion  o f  Accredited Schools".  GILA also offers 
post s e c o n d a ry -v o ca t io n a l  p ro g ram s authorized by the Alaska Com m ission  on 
P o s tse co n d a ry  Education .

G IL A  offe rs  s tuden ts  the o p p o r tu n i ty  to gain  industry  s tandard  vocational-  
certification in aviation, au tom o tive  technology, cosm eto logy  and culinary  arts while ach iev ing  the academ ic  sk ills  necessary to 
pass the Alaska igh School G radua t ion  Qualify ing  Exam. Allow ing s tudents  to continue their post secondary  education in a 
v e n u e  they  c h o o se  inc reases  o u r  com ple tion  rates. Vocational and technical teachers are  hired from industry for upper level career 
p a thw ays,  va l ida t ing  the p ro g ram s  m eeting  the standards required by industry.

G ILA  is located in Galena, a village in Interior Alaska. It attracts students from all over the state. It appea ls  to the lifestyle o f  the 
rural s tu d en ts  but it is also access ib le  to s tuden ts  from u .oan  com m unit ies  who desire  to pu rsue  an educa t io n  m o re  focused to their 
individual needs. T he  GILA cam pus  is located on the U.S Air Force Base and offers m odern  residential and educational facilities. 
The strong partnersh ip  with the A ir Force, C ity  o f  Galena, Louden Tribal Council,  University  o f  A laska Fairbanks,  local 
o rg an iza t ion s  and  b u s inesses  con tr ib u tes  to a first c lass  education  fo r  studen ts .

Enrollment
GILA started kY 2006 with 74 students and ended with 68, a 92 %  retention rate 
I lom esickness  and  fam ily needs are the main reasons  why studen ts  leave 
during  the school year. As these depar t in g  s tuden ts  enroll in o th e r  education  
pro g ram s e lsew here  they are not c o n s id e red  “d ro p -o u ts"

Enrollm ent interest rem ains strong with more applican ts  than classroom space 
available In the spring o f  2005, the Air Force Base officially presented BRAC 
(Base Realignment and Closure) notice for the G a lena  site. This  action provided 
bo th  opportun ity  an d  cha llenge  T he  A ir  Fo rce’s departu re  provides space for 
more programs and  s tu d en ts  while  ad d in g  costs to the physical  operations.  In 
2006-07, enrollm ent increased to 110 students, w ith  applicants exceeding this 
capacity  D epend ing on the space that b ecom es  ava ilab le  annually ,  the 
anticipated enrollment is sh ow n in the following table.

Anticipated G ILA  enrollment
FY 2006-07 FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11
110 s tudents 150 students 200 s tuden ts 250 studen ts 300 students

The 2006 A laska State Legislature provided an additional boost for G ILA  in the form o f  financial board and  room  state funded 
ass is tance  T h is  act su ppo rted  by the G o vern or ,  State Board  o f  Education , an d  the A laska A ssocia t ion  o f  Schoo l Boards ,  brought 
recogni t ion  o f  the public  support  for "b o a rd in g  sehools  o f  cho ice"  in to d a y ’s A laskan e c o n o m y  A s t ro n g  em phas is  is placed on 
s tuden t  res i l iency  and  the " a s s e ts ” p ro g ram  shared w i th  A laska A ssocia tion  o f  School Boards

t i l l .  A s tudents  this year com e l iom  46 rural and urban com m unities  in A laska, from as far aw ay  as St. G e o rg e 's  Is land in the Bering 
Straits , B arrow  on the Arctic O cean , N o rthw ay  near the Canadian  border  and H ydaburg  in the s o u th e a s t  pan hand le .  About one- 
th ird com es  from interior neighbori g  vil lages. As Alaska Native families are forced to relocate  because o f  the high cost o f  living in 
the villages, board ing  schools  will becom e m ore  im portant than ever as an educational option

• GILA sta ff  w orks hard to m a in ta in  a co hes ive  re la tionship  with the d iversity  o f  its students.  A m ajority  o f  underc lassm en  returned 
this school vear.  W ord  o f  m outh  and recom m endations  am ong  friends and family are the best forms o f  recruitm ent State-wide 
publicity  via new spaper ,  radio and TV also helped recruitment. T hese  efforts  resulted in m ore applican ts  that G IL A  could

J
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accom m odate .  The 2007-08 school yea r  will see the 
s tuden ts  m o ving  into n e w er  an d  la rger  do rm ito ry  
facilities and  using the larger A ir Force d in ing hall.

Graduates
Fourteen  sen iors  g radua ted  on  M ay  19, 2006, twelve 
had passed  all po rt ion s  o f  the A lask a  H igh  School 
Graduation Qualifying Examination- [excluding Special 
E ducation]  a  9 6 %  su ccess  rate. T h is  c lass  was 86%
A lask a  Native, ex ceed in g  the g raduat ion  rate o f  th is  
group  in m ost rural and  urban  sch oo ls  in Alaska.

T he  g radua t ion  fea tured  d is t in g u ish ed  sp eak e r  Bernice 
Jo sep h ,  Dean o f  the College o f  Rural D evelopm en t at 
Univers i ty  o f  A laska  Fa irbanks, w h o  gave  an inspiring 
m e ssa g e  to the g ra d u a te s  on  the n e ed  for them to becom e involved in local and  state affairs

Achievements
All G ILA  students grades  9 through 12 w ere  adm inis tered the Terra Nova test, with grades 10 through 12 also taking the A H SG Q E . 
The S tanda rds  B ased  A s se s s m e n ts  w as  ad m in is te red  to the freshm an as well as being im bedded  in the sophom ore A H S G Q E  for the 
first time.

GILA: Alaska High School Graduation Qualifying Exam

m

For the past two years ov er  9 0 %  ol G a len a  Interior Learning A cadem y  graduates  have passed  all three portions o f  the Alaska High 
School Graduation Qualify ing Exam. All
G IL A  graduates  in 20 06  passed  the writing 
p o r t ion  o f  the s ta te  a sse ssm en t ,  w ith  93%  
pe rcen t  (12 o f  13) p ass ing  bo th  the reading  
and the math portions.  S ta f f  rem ains  very 
ex c i ted  about the 9 6 %  graduat ion  rate.

The Galena Interior Learning 
Academy achieves A YP. A lth o u g h  we 
have been successful in 30 o f  the 31 
ca te g o r ie s  each o f  the p as t  3 years ,  we 
achieved all 3 1 ca tego r ies  for 2005-06 
sch o o l  y e a r - a  g re a t  m i le s to n e  in the 
h is to ry  o f  our  school.

GILA Graduating Class Comparison

cO)o
C-ov_
Q.

% Proficient 2003 % Proficient 2004 % Proficient 2005 % Proficient 2006 

Q Reading ® Writing O Math

GILA Graduating Class Comparison

Seniors
%  Proficient 

2003
%  Proficient 

2004
% Proficient 

2005
% Proficient 

2006
R e a d i n g 6 3 7 4 9 5 9 3

W r i t i n g 5 0 9 1 1 0 0 1 0 0

M a t h 5 9 4 3 9 5 9 3
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1 T he s u c c e s s  rale  on schoo l-w ide  w as the blue-print for the 
calculation for AYP. Seven ty  percent (16 o f  23) o f  all juniors 

^ ^ ^ p a s s e d  all po rt ion s  o f  the asse ssm en t  and six ty  percent (10 

^ ^ ^ o f  23) o f  all so pho m ores  ach ieved  success on their first 
atten pt.

A s  se e n , G IL A  s tu d e n ts  a r e  s h o w in g  g r e a t  im p r o v e m e n t  
d ir e c tly  p r o p o r t io n a l  to  th e  n u m b e r  o f  y e a r s  in  t . .e  G IL A  
e d u c a tio n a l  s y s te m .

This information is especia l ly  im portan t with data showing 
74% o f  G IL A  seniors , 87%  o f  the jun io rs  and 9 6 %  o f  the 
so phom ores  are A laska N atives .

AHSGQE 
Spring 06

Grade 10 
Sophomores

Grade 11 
Juniors

Grade 12 
Seniors

Reading 6 0 . 0 6 9 . 6 9 3 . 0

Writing 1 0 0 . 0 1 0 0 . 0 1 0 0 . 0

Math 8 0 . 0 9 1 . 3 9 3 . 0

GILA S p ring  2006 AHSGQE

cQ)U
Ow
Q.

GILA: Terra Nova Assessments
Grade 10 Soph. 

□ R e ad in g

Grade 11 Juniors 

■ W riting

Grade 12 Seniors 

□ M ath

The Terra N ova Mean N orm al Curve Equivalent Scores in the sp ring o f  2006 are show n in the table and graph below The Terra 
N ova results  sh ow  im prov em en t  c losely  assoc ia ted  with the n u m ber  o f  years  the studen t is enrolled.  O u r  s tuden ts  show 
im provem en t all o f  the follow ing years  in attendance, with their  h ighest scores be ing  their  sen ior  year  in most content areas. The 
Terra N ova  assessm en ts  are  grade appropriate  nationally, thus are a proficient m easure  o f  annual im provem en t.  To help gauge 
im provem ent in student ach ievem ent ,  the Terra Nova M N C E  test scores were analyzed M N C E  scores were available for all grades, 
irrespective o f  class size [unlike the Terra N ova M D N P  scores which do not have data for sm all classes].

GILA 2006 Terra Nova MNCE Scores

Reading Language Math Science Spelling Soc Std. Total 

O Class of 2009 Grade 9 ■ Class ol 2008 Grade 10 □ Class of2007 Grade 11 a  class of 2006 Grade 12

MNCE Readinq Lanquaqe Math Science Spelling Soc Std. Total
.Class of 2000 Grade 9 432 476 48.7 43.8 539 39.1 466

1 ^ Class of 2008 Grade 10 46.1 497 50.9 485 47.5 407 49.1
Ctes of 2007 Grade 11 •3.7 458 49.5 46.5 41.3 383 472
Class of2006 Grade 12 475 509 48.1 47.1 42.5 426 49.1
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m

GILA Standards Based Assessments
T he A lask a  S ta n d a rd s  B a sed  A sse s s m e n ts  are sco red  based  
on  the p e rcen ta g e  o f  s t u d e n t ’s p ro fic ien t  on each test.  The 
A lask a  S tanda rds  B ased  A s sessm en ts  m easu re  how well 
s tu den ts  have  m a s te re d  the A lask a  a ca d em ic  standards in 
reading, writing, and m athem atics ,  each  o f  which  has their 
ow n su bca te go ry .  T h e se  tes ts  are d e s ig n e d  specifically to 
a s s e s s  the A la sk a  s ta n d a rd s  with A la sk a  studen ts .  Test 
results are reported  in term s o f  level o f  mastery, that is, the 
percen tage  o f  co rrec t  an sw ers .

A primary goal o f  GILA is to p rov ide  an academ ic  and 
vocational ed u ca t io n  o p p o r tu n i ty  w h ere  the s tuden ts  can take 
ad van ta ge  o f  the ir  ab il i t ies .  T he  lon ger  the s tudents  stay at 
GILA, the g rea ter  their  academ ic  progress.  This  is docum ented  
in the da ta  below.

GILA 2006 G ra d e  9 SBA P rofic iency

11)0
oU
7n

c
o
o
n

j U

to | 
o \

Y e ar  20 05  Year 2006

□ Reading fl Writing □ Math

*

(iftide 9

There was a dynam ic  im provem en t  be tw een 2005 Grade 9 and the 
2006 G rade  9, as show n in the ad jacent chart.

Grade 9: SBA 
Proficiency

2005 2006 %
Chanqe

Reading 5 0 . 0 % 6 8 . 8 % 18.8%
Writing 3 7 , 5 % 6 2 . 5 % 25.0%
M a t h 2 5 . 0 % 37.6% 12.6%

This su ccess  is re f lec ted  in the A Y P scores for GILA with AVI' being achieved for the first t ime in the h is to ry  o f  the school .  The 
s tatus o f  a ‘school  o f  c h o ic e ’ is a title held  proudly.

Grade 10

The A la sk a  S tan d a rd  B ased  A s s e s s m e n ts  questions were imbedded in the AK.HSGQE. The scores show  remarkable im provement 
from Grade 9 to Grade 10. This data is o f  great  advantage m develop ing  and  im prov ing  our  course  work

GILA 2006 SBA Im provem en t from 2005 to 2006

Grade 9: Year 2005 Grade 10: Year 2006

Q Reading B Writing □ Math

Grade 10: SBA Grade 9: Grade 10: %
Proficiency Year 2005 Year 2006 Chanqe
R e a d i n g 5 0 . 0 % 8 5 . 7 % 3 5 . 7 %

W r i t i n g 3 7 . 5 % 7 8  6 % 4 1 . 1 %

M a t h 2 5 . 0 % 5 0 . 0 % 2 5 . 0 %

a
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S taff
m

certif ied staff at G IL A  presents  "H igh ly  Q ualified’’ status. The vocational s ta f f  is certified profess ionals  who have had additional 
training in educational techniques.  G IL A  en joyed  an 83% teacher  retention rate for the year.  T he  instructional team consists  o f  six 

' core academ ic  teachers ,  five industry-cer t if ied  vocational instructors, a co unse lo r  and a native cu lture instructor.

1
Certified s ta f f  developm en t is through ‘Performance Excellence for All K id s ’ (PEA K ) methodology. N ew  s ta f f  attends a two week 
w orkshop  in the sum m er.  The district offers up to 18 days o f  additional training for all teachers , which includes ten days o f  
A s sessm en t  W rit ing  W o rk sh o p s .

The teach ing  s t a f f  is very dedica ted .  T h ey  w ork  with those s tudents  w ho  m ake a grade " C ” or less in the after-school an d  Saturday
tu to ring  sessions.  All s tuden ts  a t tend  a one h o u r  h om e work session  
be fore  dinner. Principal Harry W hite feels that the tw enty m inutes o f  
d a i ly  “Silent Susta ined  R ead in g” for s tudents  and  s t a f f  and the cross 
curriculum leaching o f  Reading, W rit ing  and M ath  a ttr ibu ted  to the 
achievem ent o f  AYP.

T h e  res iden tia l  hall s t a f f  is responsib le  to superv ise  s tuden ts  all hours 
ou ts ide  the school day  and reside in the same bu ild ing  with them. They 
bu i ld  a un ique  bond w ith the s tuden ts ,  assist them  in their homework, 
p rovide  activ ities  and regulate  their  schedu les  in o f f  school hours 
suppo r t ing  a su ccessfu l  learning en v ironm en t.  R esil iency  and “assets 
building" training are provided for all residential hall staff.

The residential s ta ff  m em bers are p redom ina te ly  graduates o f  university 
program s in residential living. O thers  are lured for their  understanding

#
and expertise  in cultural needs, m edical experience and activity organizational training.

No Ch ild Left Behind Requirements
"N o Child Left B ehind” is federal legislation invoked by the federal 
governm en t.  These landmark educational guidelines were d e s ig n ed  to 
guide schools  in to rais ing s tuden t ach ievem ent.  NCI.B requires  each state 
to " g ra d e ” ev e ry  public  sch oo l  w ithin  that s ta te  based on A dequate  Yearly 
Progress(AYP). A Y P is ca lcu la ted  w hen each individual s c h o o l 's  test 
results  are  an a lyzed  on  the bas is  o f  the fol low ing subgroups;

?
7
7
7
•>
?
7
?
7

T es t in g  a lte r .dance  rate
Race
G ender
Math Proficiency %
Language  Arts (W rit ing  + Reading) Proficiency % 
Bilingual S tu d en t’s Profic iency  %
Econom ically  D isadvantaged  S tuden ts  Proficiency % 
Students  with Disabil it ies Proficiency %
G raduation Rate

T h ese  su b g ro u p s  are o rg an ized  into various indicators. I f  a school does not m ee t  the c u t-o f f  pe rcen tages  in any  o f  these indicators 
then tha t  school is p laced  on  a list o f  schools  that did not m eet A Y P  This list was p u b l ish e d  A u g u s t  1 l'h, 2006 and included results 
o f  the all school districts in A laska .  G IL A  a c h ie v e d  A Y P  in  2 0 0 5 -0 6 .  The co nseq u en c es  o f  be ing  on this list are desc r ib ed  on  the 

estate w ebsite .

P le a se  r e fe r  to  th e  s ta te  w e b s ite  f o r  fu r th e r  te s t in g  d a ta
http:■'/w w w .ecd .slaic .ak.us /D O E Rolodex/AYP/2006/district.s/Galena%20Citv"o20Schools.pd f
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httD.//wwv,'.ccd.stat(..ak.us/nclb/Ddf/conscoucnccsnotmcctimravp.pdf

Highly Qualified S taff
According to “No Child Left Behind” each parent has the right to know whether their students arc being taught by a federally 
defined “highly qualified’’ teacher. Any parent who wishes to inquire about the qualifications of their child's teacher is encouraged 
to contact Mr. Harry Wiiitc, Principal of GILA.
For further information regarding what defines a "highly qualified” teacher please refer to the federal defirition

http://w ww.ccd .s ta tc .ak .us /nclb /D df/tcachcr and  p a rapm fcss iona l  i s  diircmglUS.Pdf

2006 Goals & Accomplishments
The goals for 2006 included improvement in academic aci. evement, increasing vocational 
enrollment, improving reading scores while complying with federal and state guidelines, 
and searching for funding in order to keep the school open for rural Alaskan students 
who have no school to attend
? Student academic achievement, measured by the Terra Nova, Standards Based

Assessments and Alaska High School Graduation Qualifying Examination continues 
improving Although our students come to us with various and at times 

undetermined academic abilities, the data on all assessments show marked improvements every year of continuous attendance 
at GILA.

? Vocational job opportunities in o u nation comprise over 75% of all employment opportunities for youi.g people today. We 
are continuing to explore addition rl vocational options offered at GILA. A second health related training opport aity will 
be offered at the start of the school year of 2006-07. This class is a required GUR for all levels in the medical field at the 
university level, thus students have the opportunity to receive dual credit while in high school. This is the second year 
GILA has offered a dual credit medical class and with the increased enrollment we plan to begin offering two such classes 
per year in the future

? Research indicates that students cannot read ,f they do not first comprehend the vocabulary words within the passage 
they arc reading. Our staff received extensive training to implement vocabulary in their content areas Vocatwlary words 
arc discussed in assemblies and students arc challenged in recreational sctt'iigs with new words there has been a marked 
improvement in reading scores within the first year of implementation

? Twenty minutes afdaily “Silent Sustained Reading” lias been implemented for all students and staff After an imti. •, mod 
of adjustment, students and staff have adapted cxc< *diflglv w ell. Students arc now sitting and reading casually on their 
own ume. They are now reading moie and undcrstan ling whjt they read at a higher 
level The improved State Assessment scores show that this approach is successful.

? Funding is an on going chall ngc for boarding schools in Alaska This year f * 
legislature endorsed our school as a viable option for students across the state by 
approving minimal funding to support our efforts This milestone provides an 
additional ‘choice* for Alaskan chddrcn and allows GILA to expand enrollment 
Ongoing attempts will be made to prov !e more content area oppoitumties for the 
students It is only with this state support 'hat GILA can continue this educational 
opportunity for Alaskan children and whose familie-havc shown appreciation for 
this govctnment.il acceptance of our programs

2006 Program Highlights
The 2006 school year proved to be the most successful year true the inception of the sc hoc’ Our student retention rale was ihe 
highest of Alaska's three ‘M2 boarding schools Achievement of ADEQUATE YEARLY Ph^GRESS ws the highlight of Ihe 
year All program and teaching adjustments, staff development increases, and changes wcic implemented to increase student 
learning. Achieving AYP has shown that not only ate we improving student learning, it's documented through stale assessments
Health and wellness is a focus nation wide at well as at Gil A Implementation of Medical Terminology classes foe dual credit with 
UAF was very successful A Health Education tnd Farly Development summer program provided seven tudentt with I TT 
certifications Four additional students completed KMT certificates Students participated in actual anibul nee runt throughout the
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1 The automotive program participation held steady through reorganization of class 
structures. One automotive instructor for the multiple courses requires yearly 
restructuring to move the students forward through the program
Success continues to be our goal and we are achieving it Biweekly staff meetings 
arc held in collaborative groups through out the school year to discuss classroom as' essmcnts, homework, distributed practice, 
corrective loops and other areas. Our student success is the result of this team concept among the staff. Reading, writing and math 

a ; '.V arc ,nclL'̂ ĉ ,n cach subject area along with instruction in appropriate
vocabulary in that content area

A fantastic year was experienced in the year of student health and safety. 
Many cvcnir.0 rctivities augment those offered though the school including 
wrestling, volleyball, basketball, cross country p nnmg, crosscountry skiing, 
academic decathlon, Battle of the Books, seicn*.. fair and more 1 hcsc 
opps rtumtics provide hcallhy choices to students. Our “Wellness Week" 
provided cultural aclixities with fun c.cnts showing the enjoyable side life- 
participation was combined w ith th* Galena City School A Saturday Cultural 
day was held during spring where students could learn to snow shoe, cron 
country ski and complete in races It was a great way to shake off the winter 
cabin fever

community to build experience and training. One participant has graduated and is enrolled at UA A furthering training in the medical 
profession.

oca'ional course adjustments were made with introduction classes offered in each. These allowed students to get a tas'c of a 
profession without being totally committed as romplcters. Participation in these four career pathways remained steady compared 
with the past, along with a large increase in the Aviation program. Cosmetology had 
school achieving national certification and seven students who have advanced to 
working with live models moving into the graduate levels.
I he aviation program has twenty-four students, with three completing their solo 
flights on their way to a FA A approved private pilot license Additionally, three 
students completed their FA » written examination successfully and will be building 
flight hours to complete th a FA A requirement for a private pilot licensure.

The peer tutor program is showing its greatest success in the area ol math Students assisted the teachers in tulonng others in 
math Success is evident on the assessments A similar jpptoach is planned for the vocational program

2006 Student I/if* ft light'
For the third year in a row. two Gil A students competed in the Alaska Slate Science Fair One project computed the anatomical 
muscle development in teenage males with females Ihc second project compared the Intelligence Quotient of a student to their 
Grade Point Average These results showed that there is little if any comparison between IQ and GPA in high school We are very 
pffid to have students of tots caliber in our program
GILA students again participates! w ith the Galena (*tly School athletes and completed a very successful spoil seasos. The 
combined team won the Basketball regional championships and went on to compete at state level Success was had in m *ed sis 
volleyball, wrestling and Academic Decathlon Participating students not only were rcquiird to adhere to stale and local eligibility 
requirements, but also complete all ics*dennal life chores and maintain a high level of citueaship at the boarding school
StuJrnts participated in the 'Student of the Month' ptogram. 'Spirit of Youth' competitions and ‘talc wide pageants Each month a 
boy and gul aic chosen by siaff raieceive a 'Student of the Month' aw aid and recognition, ftom which a 'Mudent «*fth* Yea' is 
selected This tudcnt teceises tecognrtion and gills at the end of the year The money to support this has been donated by 
student gioups and stiff Aga.n this year GILA had a student who won the 'Spirit of Youth* for the Sum of Alaska This comes

• th financial and personal opportunities in their Kalemie studies after high school A Gil A student won the ‘Mist Arcttc Circle 
incest' competition usually held in Kotzebue, bringing with it culrcial re*r *n»*bsl«t»rs and benefits

• / I



All these positive accomplishments were achieved by students while complying with the challenges of residential life and being far 
from their families. Sacrifices made for a better education not often available at home.

Goatsfor 2006-2007
The 2007 school year will be the ninth year that GII.A is operating. We have 
improved in our assessment scores each year.
Our major goal will be to continue the improvement in our academic areas while 
adding to cur already well attended vocational areas We have completed the 
required processes to increase our vocational offerings into the health field.
Our goal for the upcoming year is a higher level health course for more 
students and for both semesters. In time wc hope to implement a complete 
health career pathway for stuJcnts to begin employment directly from high 
school and jump start them into further learning if they choos.
Reading remains a nation-wide challenge and will also remain a targeted area for GILA. Reading comprehension is a crucial skill for 
all of our citizens. Our stafT is refining the vocabulary instructional methods and searching for the best steps to promote good 
readers This will be measured by the Alaska High School Qualifying Examination, Standards Bas.-d Assessment and Terra Nova 
scores.
With one of the most intensive staff development models in the state, our staff rise to the occasion to give more than expected each 
year. Wc meet a minimum of every two weeks through the school year for collaboration wth colter jjues. Increasing the abilities of 
certified staff to develop effective assessments and distributed practice in their areas of expertise is a priority. Regular assessments, 
with varied methods of distributed practice will be a focus arc i This will be patterned *ftcr research-based instructional and 
assessment strategics directly affecting our students in a positive educational profile
"No Child I eft Behind" (NCLB) has increased ac'iuntability with all ot the school systems in the nation One of our goals to lead 
the charge handed down by the federal go- einment. continue to provide and improve our educational system, and to remain a 
model for others to follow Wc appreciate the leadership of our school disti id. slate and nation who has taken this charge and 
assisted in the improvement of the educational structure Wchave 100% of our staff "Highly Qualified" in their major content area 
We plan to increase that by encouraging staff to receive greater training and achieving "Highly Qualified" in a more broad range of 
curricular areas Meeting AYP consistently is a large goal We now pian to improve on the reading, writing and math scores while 
adhering to all 31 subgroups for AYP

Galena City School District: Report Card to the Public: 2006

' ;  > i
. ^c 1

(

! ij.

pL .>
. . .  .............................a

Our mission at GILA has been and will continue to be to pros ide opportunities for students which they carnot receive for any 
reason in ;.utr home town As long as wc have the ability to continue to be that safely net for the children of Alaska, showing the 
success ratios that wchave provided in this report, wc will move forward with even greater expectation, for ourselves and the 
students we serve Although we are challenged with the Air Force leaving Galena, losing that long standing partnership requiring

GCSI) to find funding to fill that void. Galena never avoids such 
challenges where children could be negatively affected
Within the next five years, we have the opportunity to grow from 
seventy thrre students to three hundred students, providing greater 
opportunities than presently available, that is. should we be able to 
secure methods for more cle’sioom space as well as living space for the 
students in a boarding school setting
These goals will not be within reach for these children 'iom all over the 
great state of Alaska with out space and the financial ability to support 
heal, supply power, water, sewer, living, and leaching supplies '«it our 
goal to secure all necessary items with our motto being "Our kid* are 
II m l I n P.ret h fakes'*.
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In te r io r D istance Education o f  Alaska 

Introduction
The IDEA program i: the home schooling support program of Galena City 
School District, scrv ,ig the needs of Alaska's homcschoolcd students since 
1997 IDEA is the l .rgest homeschooling program in the State of Alaska; with 
enrollment rema:ai tg around 3,400 K-l 2 students. IDEA is fully accredited 
with the Nortl wc-t Association of Accredited Schools

"Corrcspondei ,c" programs have traditionally been limited to simply 
providing text ooks, structured lessons, and a grading service. Our mission is 
(0 provide resources and support to parents who have chosen to educate their 
children at \rme.
Inourhor - chooling program, parent teachers take an active role in the 
education o' their children on a daily basis. The parent teacher is supported 
by a vital c* mbination of cc tificatcd teachers, and Field Representatives who 
are cxperi 1 ed in homescl ooling, and field offices located around the state
The ccrtifi caching -taff works in par.nership with the parent teachers to provide the individualized education that is most 
appropriate lor each student. IDEA provides support through advice and assistance at any time to the parent teachers through 
the Internet, telephone, and conveniently located regional field offccs.
Partnered w *ih the delivery of materials, technology, and teacher resources to parents is the role of the Field Rep. These 
experienced .v ncschooling parents work as a bridge between the administration and the home school parent. They conduct 
orientations fo. families new to IDEA, informing the parents of the many resources and expertise available to every family.

I hey help parents by explaining state requirements, stair curriculum standards and testing expectations in every day language 
They commui. iatc regularly with the parents through e-mail newsletters of upcoming workshops and opportunities for students 
and parents The combination of certificated teachers, parent teachers and the homeschool experienced Field Reps forms the

unique core of IDEA

Enrollment
IDEA serves all cthmcittc* I he 2005-2006 cnroPmcnt was 3.457 students, with 815 
high school students and 2642 K-8 students. IDEA serves students across the 
State of Alaska w ith five Field Offices located in Anchorage, Fairbanks, Wasilla, 
Sold.Una. and Juneau

Graduates
IDEA had I SI students who re« cived diplomas and 70 students who received 
Jeitif'cates of Attendance in the 2005-2006 school yc u
IDEA had three graduation ceremonies, one in Juneau, Fairbanks and 
Anchorage
The graduation ceremonies are unique in the fact that the homeschool parent 
teacher presents the diploma to their student Each ceremony hat a distinct spirit 
that represents the graduates, w helher it is a showcase of artistic talent or a 

sincere appreciation for the sacrifices mao4 by the Ismily and a tribute to the familial bonds created through the homeschool 
experience

• /J.



IDEA 2005 - 2006 AHSGQE

Reading Writing Math

Reading
Writing
Math

AHSGQE 2005 - 06 % Proficient

Students are required to take the exam in 10th grade. They have the opportunity to re-take tests they did not pass each fall and 
spring of grades 11 and 12.

f d̂enls in the IDEA program continue to make gains in passing the AHSGQE Credit can be given to the Following the Leaders 
ogram which provides targeted help for students as they prepare for the test

IDEA: AHSGQE COMPARISON 2004-05 to 20054)0
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EA: Alaska H igh School Graaaation Qualifying Exam

a  2004-05 ■ 2005-06

During the 2005-06 testing session, the IDEA 
students performed as follows: Math: 317 tested and 
64% passed; Writing: 257 tested and 88% passed; 
and Reading: 275 tested and 75% passed.
In comparing past performance, IDEA shovxd 
progress in both writing and math from school year 
2004 to 2005.

During the 2005-06 *,ool year, students in grades 10 
through 12 particip. in the Alaska HSGQE exam 
which consists of three tests.

IDEA: Alaska Standaras Based Assessments
The Standards Uased Assessments measure student proficiency on Hasic skills in reading, writing and math All students in grades 
I through 10 are required to lake this test

Ke 2U)5-06 school year was the first year 10* grade students were squired to lake the MIA Scores for this year are not available at 
this *tme Scores for the SIIA have remained stable n«et the years with unpiosernent being shown in several areas Scores of the 
IDEA students are solid, with high prof)c«ency in the reading and willing subject areas



Galena City School District: Report Card to the Publit ■ 2006

c0)
o«=o

IDEA 2006 Grades 3 - 9  SBA Proficiency

Gr3 Gr 4 
□ Readinq

Gr 5 Gr 6 Gr 7 
■ Writing

Gr8 G r9
□ Math

IDEA: Alaska Standards Based Assessments: Spring 2006
% Proficient Gr 3 Gr 4 Gr 5 Gr 6 Gr 7 Gr 8 Gr 9
Reading 82.1 84.1 852 84.6 87.9 92.4 88.3
Writing 757 75.6 80.2 752 780 83.4 828
Math 73.5 595 68.4 61.1 62 3 61.3 52.3

□ Road<ng BLangungo OMath OTota* Score

Terra Nova Median Percentile Scores Spring 2006
Grado 5 Grade 7

Reading 66 81
Language 64 77
Math 61
Total Scoro 64

_
74

IDEA: Terra Nova Scores

The Terra Nova is a standardized norm-referenced test that measures student achievement in language arts, reading, math, science, 
and sociat studies. Norm-referenced percentile scores show how .sell IDEA students compare to their grade level peers nationally 
These scores show improvement for the IDHA students as they advance through the grades________________________

Alaska only requires testing with the Terra Nova test in 
grades 5 and 7. Because of this, tracking progress must be 
done over time. The graph below shows the scores of the 
students in Grade 5 and Grade 7 in the spring of 2006. A solid 
improvement is attained from 5* grade to 7* grade

. sA: Spring 2006 Terra Nova Median Percentile 
Scoro

• 1 7 .
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Hie chart below shows the progression of students who were in 5"1 grade in 2004 and were tested as 7th graders this past spring.

^D EA Terra Nova Scores Show ing Progression from 5th 
to 7th Grade

Grade 5: 
Year 2004

Grade 7: 
Year 2006

Readina 66 80
Lanquaqe 64 74
Math 47 56
Total Score 57 73

IDEA : S p rin g 2006 Te rraN ova Median 
P e rcen tile Score

Reading Language Total Score

B Grade S: Year 2004 I Grado 7: Year 2006

S taff
^^cording to "No Child Left Behind" each parent has the right to know whether their students arc being taught by a federally 
^Bfined “highly qualified” teacher. Any parent who wishes to inquire about the qualifications of their child's teacher is encouraged 

to contact Tracy Culbt Director of IDEA.
The IDEA program as 33 certified stalT, 2 administrators who work directly with the program and 3 part-time support administrators 
that we share with the district at large. Our 23 contact teachers arc all highly qualified in rhcir subject areas, 18 of which are highly 
qualified in multiple areas Supporting the operation of the program statewide are 31 classified support staff that work throughout 
the different field offices
For further information regarding what defines a "high1;. qualifieJ" teacher please refer to the federal definition 
http./, www ced.stalc.ak.us nclb/t?dfteacher and paraprofcsstonal rcauircmcnts.pdf

Surveys
Parents and student surveys were conducted to assess how well IDEA is serving the needs of its families. IDE/ parents rnd 
students uniformly and overwhelming approve and support the IDEA program and operations A summary of survey results is 
provided below.
Family Survey IDEA families were asked to complete an on-line survey in May 2006 A total of 396 out of 1,786 families 
responded, approximately 22%. Each family responded to a detailed questionnaire coasting of twenty-eight questions, 
grouped into six topical areas: local ofTicc, local staff business office, other vices, new or unique services, and three final 
questions. This was a new’ survey that targeted many specifics, enabling us to evaluate .he IDEA program on every level, bcth 
program-wide and regionally.
The families generally rated IDEA very high, particularly in the areas of custonrr service 95 6% chose “always" or “often” when 

^Mkcd quest'ms related to their office experiences feeling welcome and finding the help and services they need Over 96% gave 
ftflhilar ratings to the stall in their local office Customer service from the business office rated very high as well Only four of the 

twenty-eight questions received lower than 85% approval rating, and three of these were for services that the parents I not 
>ct taken advantage

• IS •
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Wc were ve-y pleased to see the responses to the questions that we felt were most important: whether they feel welcome in the 
offices (96.°%), whether they feel that the IDEA staff truly care about them and their children (96.5%), and whether they arc 
satisfied with IDEA’S overall ability to assist them in meeting their children’s educational needs (97.2%).
Student Survey: IDEA students were asked to complete -n on-line survey in June 2006. A total of 287 students responded. The 
average student response on ten factors indicated overall student satisfaction with the welcoming atmosphere in the offices, the 
helpfulness of the staff, freedom to use a variety of materials for learning, use of computers and Internet access, and extra-curricular 
opportunities provided by IDEA.
Fifty one percent of the students took advantage of the opportunity to make 
additional comments. Most of <hc comments expressed appreciation for (he 
opportunities provided by IDEA. They requested more opportunities for students to 
get together, especially the students that arc not in the bigger cities. Many students 
commented that they liked the opportunity to learn at their own pace, the flexibility 
c.heir schedule, using materials that arc best suited to their learning style, and 
being able pursue studies of interest to them.
Input from families has been the cornerstone of IDEA’S development and expansion.
Families are given the opportunity to suggest new things for IDEA through multiple 
avenues and arc encouraged to provide feedback about existing services.

Principal’s Report
IDEA students shined this past year in athletic, fine arts and academic endeavors. Some of the numerous highlights are:

? Two IDEA wrestlers took first place in their weight division during the SE Invitational tournament, second place in the
Juneau Regional and one went on to win fourth place at the state championship.

? Several students participated in the 2006 Arctic Winter Games in their individual sports.
? One stud* .it won the Free Skate competition
? Another student earned an Honorable Mention in The Federal Junior Duck Stamp Contest for the US Fish& Wildlife 

Service for her submission.
? An IDEA student won the local area GE1CO poster contest. His poster went on to compete at the national level.
7  Five students earned the opportunity to perform at the State High School Solo and Ensemble festival. One student was

able to compete in 4 events, the ir"*! possible and was selected to perform in the Command Performance.
? IDEA students competing in the Academic Decathlon received 3'4 place in the Large school division.
? IDEA had an outstanding year in the Battle of the Books state competitions. The high school team tied for first place, the

7*̂/8* grade team received second place, the 5*/6* grade team won first place, and the 3M/4* giadc team took fifth place
? An IDEA student placed I“ in the state in the Geography Bee and went on to place 11* at tl.c national level.

IDEA met the goals that were outlined for the 2005-2006 school year
? We continued making on-going assessments available to parents through 

Following the Leaders Following the Leaders is a powerful resource that 
identifies "learning gaps" and provides tutorials to teach those specific 
skills.

? IDEA became fully accredited by Notthwest Association of Accredited 
Schools. This is beneficial to all the high school students that transfer to 
other institutions as their cred’ts arc now fully transferable 

? The on-line Individual Learning Plans are in its final stages of development 
and shoulJ be available for families to use in 2006-2007 school year.

During the 2006-2007 school year IDEA will align the parent workshops with the 
testing results Out goal is to provide on going support to the parent teachers 
through workshops based on best practices that will improve msl -ctmn and student 
knowledge
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MEMORANDUM

TO:

FROM:

DATE:

Representative Bob Lynn. Chairman 
House State Affairs Committee

Representative Nancy D;jhj

May I, 2007

SUBJECT: Hearing Request

I r e s p e c t f u l ly  r e q u e s t  a  h e a r in g ;  o n  H o u s e  J o in t  R e s o l u t io n  2 3 , “ r  u s e  o f  G a le n a  A ir  F o r c e  
B a s e "  a t  th e  c o m m i t t e e ’s  e a r l i e s t  c o n v e n ie n c e .  

T h a n k  y o u .



() Publish Date:

Identifier (file name): HCR23-LEG-COU-Q3-14-OB___________Dept. Affected_________Legislature_______
Title 'Proposing amendments to the Uniform Rules of Iho RDU  Legislative Council
Alaska Legislature relat.ng to withdrawing measuros. iu sponsors. . .*_________Component Council and Subcommittees
S p o n s o r  Reprosentalivo Gruonborg___________________ _________________________________________________
Requester _ _______________ House "lata Affairs_________________ Component Number 783

Expenditures/Revenues_____________________________ (Thousands of Dollar.____________________
Note: Amounts do not include inflation unless otherwise noled below.

Appropriation
Required Information

OPERATING EXPENDITURES FY 2009 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Personal Services 
Travel 
Contractual 
Supplies 
Equipmonl 
Land & Structures 
Grants & Claims 
Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 v.O 0.0 0.0 0.0

ICAPITAL EXPENDITURES 1 1 1 ' 1 ............1" 1

|CHANGEINR_/ENUES ( ) 1 1 1 1 1 1 1

FUND SOURCE (Thousands ol Dollars)
1002 Federal Receipts 1
1003 GF Match 1
1004 GF
1005 GF/P'ogram Receipts
1037 GF/Mental Health
Other Interagoncy Receipts

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Estimate of any current yoar (FY2008) cost: 
POSITIONS _____________
Full-time
Part-timoTemporary

. (
1!

ANALYSIS: fAfflr;/) a separatepauorfnectSMod

This legislation has zoro fiscal impact on tho logislativo Affairs Agency

Karla Schofield. Deputy DirectorPrepared by 
Division

Approved bv Pamela Varnr. Executive Deeclor

legislative A W w  Agency

leqtslalivc Attarrs Apnncy

Phone 465-8626
D.ilO'Timo 3/14/06 It 47 AM 

Oate 3/1- -200S______
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FISCAL NOTE
STATE OF ALASKA
2007 LEGISLATIVE SESSION

Revision Date/Time (Note if correction): 
Title Rouse Galena Air Base

Fiscal Note Number: 
Bill Version:
() Publish Date:

Dept. Affected:
|RDU ____
’Component ______

HJR23

Sponsor
Requester

Representative Dahlstrom 
House State Affairs Committee Component No.

Expenditures/Revenues
Note: Amounts do not include inflation unless otherwise noted below.

(Thousands of Dollars)

OPERATING EXPENDITURES FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0
|CAPITAL EXPENDITURES
jCHANGE IN REVENUES ( ) f
FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/K jntal Health
Other (Specify Type-Do not abbreviate)

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

0.0Estimate of any current year (FY2007) cost:
Mark this box (X) if funding for this bill Is included in the Governor's FY 2008 budget proposal:
POSITIONS
Full-time 
Pa* .-time 
V mporary
ANALYSIS: (Attach a separata pu ge r<‘ necessary;

Proparod by: Nancy Manly. Commtloo Aido 
Division House Slate Affairs Committee

Approved oy Representative Bob Lynn 
Agoncy Chair________________

Phono 465-2 794 
Dato/Timo______

Dalo 57/200.
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A l a s k a  S t a t e  L e g i s l a t u r e

House of Representatives State Capitol. Room 216
Juneau, AK 99801-1 182

Official Business Phone: (907) 465-3725Office of the Chief Clerk (907) 465-5334

MEMORANDUM

TO: Representative Grucnbcrg

FROM: Suzi Lowell, Ch iefsC le iJc i^'*

DATE: March 26,2008

SUBJECT: HCR 23 UNIFORM RULES: MEASURE SPONSORS/READINGS

You asked my opinion on Sections 4 and 5 of HCR 23 that you introduced this session.

Section 4 and 5 amend Rule 39(b) and (d) concerning the three readings of a bill. I am concerned 
that suspending the reading of bills is a contradiction to the three readings required by the Alaska 
Constitution, Article 2,' :tion 14 "No bill may become law unless it has passed three readings in 
each house on three separate days..." Reading of a bill is defined in Mason's Manual of Legislative 
Procedure under section 720(4). Further, Mason's section 721 states reading may be suspended if 
provided for in the constitution and the Alaska Constitution docs not. I spoke to Tam Cook and she 
agreed suspending any of the readings would be in violation of the Alaska Constitution. She further 
commented that there was no case law in Alaska so the legislature would not find out the outcome of 
suspending a reading until there was litigation.

I've worked in the Clerk’s office for many years and I recall there was an objection to suspending the 
third reading of a bill und the requirement in the constitution was cited. The motion to suspend has 
not t iken place since that time.

If you have further questions, please feel free to contact me.

ee: Tamara Cook. Legal Services Director


