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A Communication From
R EPR ES EN T A T IV E  BOB LYN N

District 31 A nchorage

E-Mail: Reprcsentative_Bob_Lynn@lcgis.staie.ak.us 
“Bob Lynn’s Alaska Blog” RcpBobI.ynnBlog.com

Session:
Alaska Slate Capitol 

Juneau, AK 09801-1182

Phone 
Fax 

Toll Free

(907)465-4031 
(907)465-4316 
(800) S70-439I

Interim:
716 W. 4'h AVc.. 0650 

Anchorage, AK 99501-2133

Phone (907)269-0205 
Fax (907) 269-0207

F A X

I ■: Legal Services

From : Nancy M an ly x2794 
A laska  State Cap ito l, room 104 
Juneau, A K  99801-1182

Fax U\ 2029 

# o f Pages (includ ing  cover): ^

Phone: 007-465-4931 
F ax : 907-465-4316

Re: U B  54 Construction o f  Leg islative  H all
2 28/08

Please draft a final CS for MB 54 that passed out o f the Mouse State Affairs Comnntcc as amended.

Amendment # I (Lynn)
Withdrawn

Conceptual Amendment tl2 (Lynn) 
See attached (25-I.S0284\M. I )

Conceptual Amendment 6‘3 (Lynn) 
Withdrawn

Conceptual Amendment » 4 (Johnson)
Page I Line 8 after the word "fo r" delete construction o f and after the word "a" delete ness 
Line 8 should then read: Council shall develop specifications for a legislative hall

Amendment ttI to Amendment 1/4 (Roses)
Page I I me I after the word "to " delete construction of

Amendment it5 (Greenberg)
Lulled

Amendment ll I to Amendment //5 (Lynn)
failed

mailto:Reprcsentative_Bob_Lynn@lcgis.staie.ak.us


Page 2 o f2 
Legal Services
Drafting of Final CS for HB 54 State Affairs 

Amendment H6 (Lynn)
Page 4 Line 25 - insert statute language for AS 44.06.050, AS 44.06.055, AS 44 06.060
The committee clearly wants the statute language inserted in the bill so it is transparent to the public exactly what 
the statute says that the legislature wants to repeal.



HOUSE STATE AEHAIRS , .
COMMITTER d o iA U L ls 'h u u * ^
Amendment#

To Bill Number_ H i  ^ _________

Sponsor: L tjH U ________________

Date: : ^|DT ljW Logged By: l\V . —  M K N D

OFFERED IN THE HOUSE

TO: CSFJB 54( ), Draft Version "M"

1 Page 3, following line 5:

2 Insert "(20) a child care facility;"
3

4 Renumber the following paragraph accordingly.
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Feb 21 08 03:44p Ninilchik Senior Center (907)5673968

Ms. J u l ie  Welch
PO Box 39649 

Ninilchik, AK 99639

February 21, 2008 

RE: IIB 54

State o f Alaska 
House o f Representatives 
State Affairs Committee 
Juneau, Alaska

Dear Representative Chenault;

I sincerely thank you for your support o f seniors and senior issues within your district and within our 
state

T am listening to the audio tile o f the State Affairs Committee hearing today, on February 2 1, 2008 
discussing HB 54. A Juneau resident testified declaring all the wonderful things Juneau has done to 
‘create-' or ‘give' access to the capital city o f this very large state.

1 thoroughly disagree with Rosemary's opinion. There is access to Juneau and our legislative sessions 
only for the rich or those who are independently wealthy. If an Alaskan resident does not live in 
Southeast there is no affordable access to Juneau. Most rural citizens (those not living on a road) can't 
even afford to take their family to a hub city for groceries and me cal appointments. When families 
can not afford travel to a local hub city for food and/or medical support, they won’t be spending ar. 
additional $1,000 or more to visit Juneau for the legislative session.

Alaska A ir's Constituent Fare with the small discount it offers is still impossible for most o f Alaska’s 
residents to visit Juneau during the I^gislat Session. For a one afternoon visit to Juneau to meet 
with a Legislative member, llying out o f Anchorage would cost at least $900.00. The number o f flights 
in to and out o f Juneau is too few. In addition one airline has a virtual monopoly on both price and 
schedule.

I recognize that Juneau residents are fighting lor the life-breath o f their community. Those who choose 
to live in Juneau are responsible to discover a way to survive or thrive at their chosen location. It is not 
the responsibility o f each resident of .Alaska to find a w ay for a family or person in Juneau to have a 
living.

The largest number of Alaskans live on the road system. Please move the legislative sessions to a place 
accessible by a majority o f Alaska’s population. Please move the legislative sessions to a location on 
the road sy stem.

CF: Representative Lynn 
Representative Roses



Nancy Manly

From: Nancy Manly
Sent: Friday, February 29, 2008 2:56 PM
To: Londi Ensor
Subject: 3 Electronic Fiscal Notes for HB 54

Attachments: HB54.xls: HB054-DOA-GS-11 -27-07.pdf; HB054-GOV-OMB-0? 15 08 pdf

HB54.xls (43 KB) HB054-DOA-GS-11-HB054-6OV-OMB-0 
27-07.pdf (18 ... 2 15 08.pdf (18...

Londi - Here are three fiscal notes in electronic format for I IB 54. The yellow bill file will be coming tip on Monday after we get our 
final CS

Nancy Manly, Chief of Staff and 
House State Affairs Committee Aid e/or 

Representative Bob Lynn 
House District 31

907-465-2794 Fax: 907-465-4316
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legislative hall
Legislation would 
allow cities to bid for 
construction rights

By FAT FOftSEY
JUKAUqmRE

A bill that would allow cities 
around Alaska to compete to 
build a new legislative hall for 
Alaska was the subject of an emo­
tional hearing in the Legislature 
on Thursday.

Ho asc Bill 
54 is the third 
in a series of 
capital-move- 
related bills 
under consid­
eration In the 
Legislature 
this year, all 
sponsored by 
Southcentral 
representa­
tives. It was 
introduced at 

the start of the 2007 session
The bill drew strong, and in 

some cases impassioned, respons­
es from Juneau residents at a 
hearing before the House State 
Affoirs Committee.

Juneau resident A1 Judson called 
the bill destructive to the state.

VOICE YOUR THOUGHTS

Would you support building a 
new legislative hall in Juneau if 
it ensured the capital would stay 
in Juneau?

Post your comments at 
http://juneaubloqger.com/voxbox/.

‘1 see this bill dividing people. 
1 see tliis bill chopping people in 
half. I see people fighting each 
other when it is a useless waste of 
time," he said.

Committee Chairman Rep. 
Bob Lynn, R-Anchorage, called 
Judson's 10-minute testimony the 
most eloquent speech he'd hcaru 
in five years in the Legislature.

Judson said the mostly An- 
chorage-area legislators who were 
pushing the bill and a capital 
move were going against the will

Please see HALL, Page A4

H a l l :  P a l i n  s u p p o r t s  

k i l l i n g  F R A N K  I n i t i a t i v e

Continued from Page A1

of their own constituents. Every 
district in Anchorage voted 
against the capital move and for 
the FRANK Initiative, which re­
quires public notice and ap­
proval of the cost before a move 
could take place.

House Bill 54 would repeal 
the FRANK Initiative.

"I have to say the Anchorage 
representatives are out of line 
with die wishes of the people o. 
Anchorage," judson said.

Gov. Sarah P, I in said later 
she’d support repealing the 
FRANK Initiative and would 
take it on her administration’s 
shouldeis to let the public know 
the cost of a move.

’’You've got to be honest with 
the public about how much it 
will cost,” she said.

She said she didn’t object to 
taking away the public’s right to 
vote on a capital move, however, 
saying the Legislature would lis­
ten to the public before making 
such a decision anyway.

Hi,"- •* Bill 54’s sponsor, Rep. 
Mark wouman, R-Wasilla, said 
Juneau shouldn't fear the bill, 
because it could enable the city 
to show it was the best location 
for a capital. He also spoke fre­
quently of the bill’s benefit of 
bringing the meetings of the 
Legislature closer to die bulk of

the population.
Neuman said the Matanuska- 

Susitna Borough, where he’s 
from, would like to bid, and he’s 
already been talking with a pri­
vate developer interested in con­
structing a legislative hall the -e.

“I wouldn’t have brought this 
forward if this was just pie in the 
sky.” he said

If Neuman's bill were to pass, 
it would delegate to the legisla­
tive Council most of the imple­
mentation of the competition 
for a new capital, including de­
ciding between applications.

The Legislative Council is 
made up of members of the 
Flouse and Senate leaderships, 
and is chaired by Sea John Cow- 
dcry, R-Anchorage, who has ad­
vocated moving the capital.

The Legislative Council is 
one of the few committees that 
does not have proportional rep- 
rescntatioa That is, House and 
Senate minorities get just a sin­
gle seat on the council.

“I’m obviously concerned 
about the makeup of that com­
mittee," said Rosemary Hagcvig. 
vice chairwoman of the Alaska 
r  ommittee.

The bill was held in the 
House State Affairs Committee 
for further discussion.
• Contact reporter
Pat Forgey at 586-4816 or
patrick.forgey@juncauempire.com.

http://juneaubloqger.com/voxbox/
mailto:patrick.forgey@juncauempire.com
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Alaska Stale Capitol 
Juneau, AK 49801.1182 
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I‘ire Chair
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S p o n s o r  S ta te m e n t  fo r  M ouse  B ill 54

The relaiivc isolation of'Juneau from much of state is a concern to many Alaskans; particularly at 
a time when the legislature has come under increasing public semtiny. Also, due to its location, many 
Alaskans are unable to afford the hundreds of dollars in airfare, the hundred dollars a night for food and 
lodging, and the other costs associated with taking time away from work to travel to Juneau, While the 
floor session of both bodies and many committee meetings are available on cable television, or through 
the internet; over 25% of Alaskans do not have access to these media outlets. The net effect being; during 
the legislative session legislators remain isolated from the vast majority of Alaskans while easily 
accessible to lobbyists and special interests groups.

HB 54 will address the concerns expressed by Alaskans about access. I his legislation provides an 
opportunity for all interested Alaskan entities to submit proposals to host the Alaska State Legislature.
I hese proposals would compete on their merit and ability to meet the present and future needs of Alaska 
and her citizens, MB 54 would not affect the State Capital only the Alaska State Legislature the Capital 
would remain Juneau.

The costs associated with building a new facility have always been of great concern to Alaskans.
I IB 54 creates an en\ ironment wiiere the public and private sector partner together to share the bciv'nts of 
hosting the legislature and the cost.

I IB 54 would improve access to the legislative process for ordinary Alaskans by easing their 
physical access and improving the serviceable nature of the facilities.
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A Legislative Hall in the Matanuska-Susitna Borough

E x e c u t i v e  S u m m a r y

Scope of Report

This re, rrl examines the following ease:

The Mat-Su Borough decides to build a legislative hall within their Jurisdiction. A developer is 
awarded the project and pays for die entire development. The sole compensation to the developer 
would be conveyance of Borough lands, which may or may not be contiguous to the legislative 
hall property,

Ft attempts to answer the following questions:

How much land would need to be conveyed in order to make the project economically justifiable 
to a developer?

• What arc the associated act present value, ii.ternal rate of return, hurdle rate, and return on 
investment to this development project?

• Is the development projcci .1 good idea and should further study take place?

Methods Employed

In part one a financial model was developed to review the economics of this project The model determines 
the land value necessary for conveyance to make the project economically justifiable It does this by 
pegging a land value when the net presen value of the assumed capital streams associated with this project 
equal zero at a given discount rale. Internal rale of return, hurdle rate, and return on investment are also 
determined. In part two a brief review of social and economic indicators relevant to the geographical 
location of the project is also performed.

Findings

It is reasonable to expect a b%  rate of return on a development project of this type. At this rate the project is 
economic when a value of $110M in land is conveyed to a deveioper as compensation for spending $NIM 
to build die legislative hall Further, significan. benefits could accrue to all parties involved. That is, the 
Mat-Su Borough government, local businesses, and the residents of the Mat-Su Borough would all benefit 
from this project.

Recommendation

Ii is our recommendation that the Mat-Su Borough engage in further study regarding development of this 
projcci.

Feasibility Review Page i
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A Legislative Hall in the Matanuska-Susitna Borough

Introduction
A financial and economic review was made of the following case:

The Mat-Su Borough decides to build a legislative hall for the State Legislature within 
the Borough’s jurisdiction. A developer is awarded the project and pays for the entire 
development. The sole compensation to the developer would be conveyance of Borough 
lands, which may or may not be contiguous to the legislative hall property.

Assumptions
• Developer is immediately convey d all lands for compensation

• Estimated capital cost of legislative hall development: $81,000,000 (see Appendix A)

• Land value for legislative .hall site provided by Borough at no cost to developer: SIM 

Developer completes construction in 24 months

• Developer retains ownership of property (land and improvements) after development 
completion and leases it to the legislature on a twenty-five year lease at $1.00 per 
year

• The lessee (Slate of Alaska) is responsible for all costs for operation, maintenance, 
repair, and tenant improvements upon commencement of the lease

• Developer retains all development rights for the site, to include all governmental and 
commercial uses compatible with a legislative hall

• Developer pays taxes on total value of property (land and improvement): $82M

• Developer borrows 90% of the funds to finance the project at 7% for 15 years (sec
Appendix B)

• Developer pays 10% of the project cost with cash

• The break-even discount rate (internal rate of return) used to set the net present value
of conveyed lands to zero is 6% (8%, 10%, and 12% are also provided for reference
in Appendix C)

• No assumptions are being made as to other revenues, costs, or property value 
allocation at the end of the twenty-five year lease, as these factors arc not definable 
without further input from the Mat-Su Borough and land development community 
(see Appendix D)

Part one of this report will address I) w much land value would need to be conveyed from the 
Borough to a developer in order to make a project of this magnitude economically justifia! ' ?. 
This will be done through a financial analysis in which a model has been developed to determine 
land value, net present value, internal rate of return, hurdle rate, and return on investment at the 
point of project feasibility. Part two of this report will perform a review of social and economic 
data relevant to the geographical location of the no Joct.

Feasibility Review Page 1



A Legislative Hall in the Matanuska-Susitna Borough

Part 1: Financial Analysis
A model was designed using the assumptions outlined in the Introduction above. Further 
assumptions were needed and are explained below. The model analyzes assumed capital inflow 
and outflow streams over the twenty-five year lease period of the project. The inflows represent 
the value of lands conveyed to the developer in lieu of monetary payment. The outflows represent 
taxes on the property to be developed and owned by the developer, as well as the debt service 
required for the development. Net present value (NPV). internal rate of return (1RR), hurdle rate, 
and return on investment (ROI) were all determined.

Model Explanation and Output
When the future capital streams of a project arc discounted back to present day and added to the 
initial inflow or outflow of capital, the NPV of a project is determined. According to financial 
theory, when NPV is positive the project is economic and should be undertaken. If the NPV is 
negative just the opposite is true. When NPV is equal to zero an investor should be, in theory, 
indifferent as to taking on the project. For the purpose of this report, NPV equals zero is the point 
at which a project becomes economically justifiable and an investor would accept the project.

When discounting a revenue stream a discount rate must be assumed. The discount rate can be 
looked at as the rate of return a developer could expect to get on another project of similar risk. 
That is. the opportunity cost (what a developer is giving up) of taking on the project in question.
It is also commonly referred to as the cost of capital.

The 1RR is the discount rate at which NPV equals zero, also referred to as the break-even
discount rate. A hurdle rate is the minimum required rate of return for an investor. It will be 
assumed that the hurdle rate is set at the point when the project is economically justifiable (NPV 
equals zero). Therefore, for the purposes of this report the hurdle rate and the IRR are the same

ROI is the ratio of investment income lo investment capital. To estimate ROI, the project debt
service was discounted over its duration using the cost of debt as the discount rate and then
adding its present value to the initial outlay of capital by the developer. This was subtracted from 
the land value conveyed for compensation and used as investment income in the numerator of the 
latio calculalion. Project debt service discounted over its duration using the cost of debt as the 
discount rate and then adding its present value to Ihc initial outlay of capital by the develop*’'  was 
used as invested capital in the denominator portion of the ratio calculation
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Typically, ROI looks at the earnings of a stock or business division and is easily deciphered. The 
assumed capital flows of this project are unconventional, as investment will be spread out over 
twenty-five years while compensation is received immediately (Table 1 : hows the assumed 
capital inflows and outflows). Although it can be helpful, using ROI as an assessment tool for this 
project should be done with caution. It is recommended that more attention be given to NPV and 
IRR as rationale for land value.

Table 1
1

Period

Capita l Inflows at 
Given Discount Rates 

(Millions S)
Cap ita l Outflows 

(M illions S)0 SI 10 @6%, S95@8%, 

SK3 @ 10%, S74 (5) 12%

1 (S8.31)

2 (SS 75)

3 (S8.75)

4 (S8.75)

5 ($8 75)

6 (SS.77)

7 158.77)

8 (SS.77)

9 ($8.77)

10 (S8.77)

I I (S8.78)

12 (S8.78)

13 (S8.78)

14 (S8.78)

15 (S8.78)

16 (SK 80)

17 ($8.80)

18 (SS80)

19 (SX.80)

20 ($8.80)

21 (S.96)

22 (S.96)
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Tabic 1 Cont.
Period

Capita l In flows at 
Given Discount Rates 

(Millions $)
Cap ita l Outflows 

(Millions $)
23 ($.96)

24 (S.96)

25 ($96)

The mode! determines the amount of land value that would be required for a project of this nature 
to become economically justifiable. It docs this by pegging the land value when the project NPV 
equals zero for a given a discount rate (in this case the IRR and hurdle rate). The analysis is done 
on four different rates: 6%, 8%, 10%, and 12%. Table 2 shows the mode! output for the four 
different rates.

Table 2
D i s c o u n t  R a t e  

( I K K  a n d  H u r d l e  K a t e ) N P V R O I L a n d  V a l u e

6 % 0 1 3 % S I  I 0 M

8 % 0 - 3 % S 9 5 M

1 0 % 0 • 1 5 % S 8 3 M

1 2 % 0 • 2 4  % S 7 4 M

Figure 1 tells us that for the assumed capital flows associated with this project over twenty-five 
years, a developer expecting a 12% rate of return would require S74M in land value to make the 
project economic. Likewise, a developer expecting a 6% rate of return would require $110M in 
land value to make the project economic. Also shown are values for 8% and 10%. A look at the 
respective ROIs tells us that 6% is probably the most realistic discount rate. This is in line with 
industry rates of return on similar sized projects in South-Central Alaska for land development

It is important to note that at this point there is a dearth of knowledge concerning project specifics 
on the development in question. Therefore the assumptions input into the model are basic. An 
actual deal concerning a development project of this magnitude would involve many more 
elements that are not represented in this model. There will be other benefits and costs associated 
with such an undertaking. Most obvious is the benefit to a developer of the land conveyance.
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They would see an increased rate of return on future projects due to a lower initial investment as a 
result of having no land costs associated with those developments.

Of course there would also be other costs, such as property taxes levied on the conveyed lands. 
However, costs such as taxes have the potential of being marginalized in a comprehensive deal. 
One strategy to mitigate tax liability would be to transfer land ownership to a developer in stages 
over time, in amounts that can be developed during the same period of conveyance.

It is logical to conclude, though not easily determined within the scope of this study, that 
significant additional financial bene, s would accrue to a developer. Under most circumstances, 
the land would be developed in a manner that produced recurring and/or non-recurring revenue 
streams, effectively diminishing the Borough’s land commitment. Therefore the amount of land 
value reported in this review as necessary for economic viability runs the risk of being overstated. 
This assertion can only be validated and better defined through a more comprehensive study.
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Part 2: Economic Review

Because compensation for the development project is Borough lands, the question of whether a 
development company v juld undertake such a project is important to ask. In studying this 
question one could assume that lands conveyed to the development company, aside from having 
its own value derived from the ability to sell it, could also be developed at some point. One key 
factor to future development on conveyed lands concerns the issue of whether the legislative hall 
would be constructed in a rural area with an associated “village,” or built in a suburban 
“commercial core" area. Each location option contains a unique set of economic impact 
implications. The more rural “village” location necessitates more infrastructure costs and is more 
influenced by the seasonal nature of the Legislature’s session. The suburban commercial core” 
location assumes ready infrastructure and more year-round adjacent commercial activities. This 
lessens the seasonal economic impacts upon the development. For purposes of this review, we 
have assumed a project located within the Borough's core area between Palmer and Wasilla (sec 
Appendix E). The next question becomes one of whether the Mat-Su Borough is an atirac»;vc 
piace to invest for purposes of land development.

It can be assumed development companies are looking for business and need land to develop 
projects. Further, when making project location decisions a development company must choose 
where to extend its limited resources. A choice to take on a project in one area limits its capacity 
to take on a project in another area. Therefore, careful consideration is given as to where it is best 
to allocate resources.

In South-Central Alaska, .1 safe assumption would be that the Mat-Su Borough and Anchorage 
are two of the largest economic areas in the region with great potential for development. Another 
sound assumption would be that a development company located in Anchorage or the Mat-Su 
Borough could develop a project in either area. So which area do you choose? A look at some 
relevant statistics can help answer this question.

Statistics
The Anchorage Daily news recently reported that according to the State of Alaska, in a report 
done 111 conjunction with the U.S. Census Bureau, the Mat-Su Borough expanded by 5 percent 
last year, to 74,000 people. That makes it the largest growth center in the State. In contrast. 
Anchorage grew by only 0. 1 percent. Further, as nearly 2,900 people moved into the Borough
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about the same amount left .Anchorage, implying that the Mat-Su Borough’s population growth 
can largely be attributed to people leaving Anchorage.1

That is in line with the predictions of the Institute for Social and Economic Research (ISER) 
located in Anchorage, Alaska. In a November 2004 report ISER did for Chugach Electric 
Association, economist Scott Goldsmith concludes that the rate of growth in the Mat-Su Borough 
would surpass Anchorage by as much as 3 times over the next 25 years. He calculated a Borough 
population of 156,000 by 2030. This is expected even without construction of a much-anticipated 
Knik Arm bridge.*

Analysis

As land in Anchorage becomes scarce and housing values climb it appears people are leaving 
Anchorage for the Mat-Su Borough. The resulting population growth creates a demand for 
residential and commercial developments. In order to absorb ibis growth the Mat-Su Borough 
will need to open up government land for private development. The Borough needs these 
developments in order to manage its growth properly, as the residents of the Borough would 
benefit through both greater access to business resources through commercial development and 
lower home prices by increasing the amount o f available homes through residential development.

Conclusion

Setting aside anv political considerations, it is our opinion that the arrangement studied herein for 
the development of a legislative hall in the Mat-Su Borough is a sound concept. It would be a 
positive program to implement the much-needed conveyance of Borough land into private hands.
It is reasonable that a developer would lake on the project for lands in lieu of monetary 
compensation, as the Mat-Su Borough is an attractive area to develop residential and commercial 
propeities, given the Mat-Su's geographical relationship to Anchorage Residents and businesses 
of the Borough would benefit as well. In economics this situation is referred to as pareto optimal. 

That is, everyone benefits and no one loses. It is our recommendation that the Mat-Su Borough 
engage in further study regarding development of this project.

1 Anchorage Daily New's, 1/26/2006. "Valley growth gains speed," Kyle Hopkins
* Institute for Social and Economic Research, 11/1/200 !, "Economic Projections for Alaska and the 
Southern Railbelt," Scott Goldsmith,
littp;//w\ w .iser.uaa.alaska.edu/Publications/epal.southrail04/railbclt04.btm 
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A Legislative Hall in the Matanuska-Susitna Borough - Feasibility Review

Anticipated Project Capital Costs

Land +/-160 Acres (Government Provided)

Construction (Sitework and Building with Group I Casework)

Project Development (Design, Permitting, Legal Reviews, Site Data, 
Administration/Management, Contingency and Development Fees)

Total Capital Cost

Notes: 1. Current (2006) Values
2 Exclusive of Financing Costs
3. All Group II and III Moveable Furniture and Equipment, Communications Equipment and 
Computers are by Others

$60,000,000

$21,000,000 

$81,000,COO

$0



A Legislative Hall in the Matanuska-Susitna Borough - Feasibility Review

Space Components and Areas

Number of N.S.F. per Total 
Rooms Room N.S.F

Executive Branch Visiting Offices
Governor 1 1000 1000
LI. Governor 1 600 600
Commissioners 6 600 3600
Conference 1 800 800
Reception 1 400 400
Copy Room 1 200 200
Washrooms 2 300 600
Circulation 10% 3900 390

Senate
President's Office 1 1080 1080
Legislative Office 17 760 12920
Finance Comm Co-Chair 2 960 1920
Senate Secty 1 720 720
Finance Comm Hearing Rm 1 1500 1500
Finance Com Secty 1 260 260
Hearing Rooms 8 1000 8000
Special Mtg/Conf Rooms 4 350 1400
Chambers 1 2875 2875
Gallery 1 1600 1600
Page Room 1 290 290
Media/Press Web Room 1 600 600
Copy Room 1 528 528
Circulation 8% 33693 2695

House
Speakers Office 1 1080 1080
Legislative Office 37 760 28120
Finance Committee Co-Chair 2 96C 1920
House Clerk 1 820 820
Finance Committee Hearing Rm 1 1500 1500
Finance Committee Secty 1 260 260
Hearing Rooms 8 1000 8000
Special Mtg/Conf Rooms 4 350 1400
Chambers 1 4000 4000
Gallery 1 1600 1600
Page room 1 290 290
Media/Press/Web 1 600 600
Copy room 1 568 568
Circulation 7% 50158 3511

Legislative Affairs
Executive Director 
Legislative Information Office 
Senate/House Records 
Legal Sattelite 
Circulation

1 800 800
1 1500 1500
1 1200 1200
1 200 200

14°/ 3700 518

Area Totals NSF 

4,290

36,388

53,669

4,218

IFR and Associates
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Number of 
Rooms

N S.F. per 
Room

Total
N.S.F. Area Totals NSF

Legislative Support
Supply/Mail/Doc Distribution 1 1450 1450

7,362

Data Services 1 1600 1600
Staff Break Rooms 4 352 1408
Legislative Lounge 1 2000 2000
Circulation 14% 6458 904

Public Space
Visitor’s Business Center 1 2000 2000

16,500

Press Room/Storage 1 800 800
Public Cafe 1 2000 2000
Gathering/Public Display 1 10000 10000
Security/Information 1 200 200
Circulation 10.00% 15000 1500

Building Support
Building Manager Office 1 300 30C

11,861

Security Office 1 250 250
Building Maintenance Shop 1 2080 2080
Loading Dock 1 460 460
Receiving/Staging 1 500 500
Trash Recycle/Storage 1 500 500
Groundskeeping Storage 1 1000 1000
Custodial Supplies 1 500 500
Electrical 1 1000 1000
Heating Plant 1 4000 4000
Circulation 12% 10590 1271

TOTAL NET SQUARE FEET 134,288
GROSSING FACTOR 33% 44.762

TOTAL GROSS SQUARE FEET 179,051

Sources: 1. House Bill 23
2 Alaska State Capitol; Space Program January 2005

IFR and Associates
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A Legislative Hall on L ie M atanuska-Susitna Borough - Feasibility Review

Financing Details

Loan amount 
Annual interest rate 
Loan period in years 
Start date of loan

$72,900,000
____________ 7%
____________ 15_

1/31/07

Annual
Monthly payment $655,245.81 $7,062,950
Number of payments 180
Total interest $45,044,245.70
Total cost of loan # # # # # # # # # #

No.
Payment
Date

Beginning
Balance Payment Principal Interest Ending Balanc<

1 3/3/07 $ 72,900,000.00 $ 655,245.81 $ 229,995.81 $ 425,250.00 $ 72,670,004.19
2 3/31/07 72,670,004.19 655,245.81 231,337.45 423,908.36 72,438,666.74
3 5/1/07 72,438,666.74 655,245.81 232,686.92 422,558.89 72,205,979.82
4 5/31/07 72,205,9/9.82 655,245.81 234,044.26 421,201.55 71,971,935.56
5 7/1/07 71,971,935.56 655,245.81 235,409.52 419,836.29 71,736,526.04
6 7/31/07 71,736,526.04 655,245.81 236,782.74 418,463.07 71,499,743.30
7 o/31/C7 71,499,743.30 655,245.81 238,163.97 417,081.84 71,261,579.33
8 10/1/07 71,261,579.33 655,245.81 239,553.26 415,692.55 71,022,026.06
9 10/31/07 71,022,026.06 655,245.81 240,950.66 414,295.15 70,781,075.40

10 12/1/07 70,781,075.40 655,245.81 242,356.20 412,889.61 70,538,719.20
11 12/31/07 70,538,719.20 655,245.81 243,769.95 411,475.86 70,294,949.25
12 1/31/08 70,294,949.25 655,245.81 245,191.94 410,053.87 70,049,757.32
13 3/2/08 70,049,757.32 655,245.81 246,622.23 408,623.58 69,803,135.09
14 3/31/08 69,803,135.09 655,245.81 248,060.85 407,184.95 69,555,074.24
15 5/1/08 69,555,074.24 655,245.81 249,507.88 405,737.93 69,305,566.36
16 5/31/08 69,305,566.36 655,245.81 250,963.34 404,282.47 69,054,603.02
17 7/1/08 69,054,603.02 655,245.81 252,427.29 402,818.52 68,802,175.73
18 7/31/08 68,802,175.73 655,245.81 253,899.78 401,346.03 68,548,275.94
19 8/31/08 68,548,275.94 655,245.81 255,380.87 399,864.94 68,292,895.08
20 10/1/08 68,292,895.08 655,245.81 256,870.59 398,375.22 68,036,024.49
21 10/31/08 68,036,024.49 655,245.81 258,369.00 396,876.81 67,777,655.49
22 12/1/08 67,777,655.49 655,245.81 259,876.15 395,369.66 67,517,779.34
23 12/31/08 67,517,779.34 655,245.81 261,392.10 393,853.71 67,256,387.24

IFR and Associates
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No.
Payment
Date

Beginning
Balance Payment Principal Interest Ending Balance

24 1/31/09 67,256,387.24 655,245.81 262,916.88 392,328.93 66,993,470.36
25 3/3/09 66,993,470.36 655,245.81 264,450.57 39u, 795.24 66,729,019.79
26 3/31/09 66,729,019.79 655,245.81 265,993.19 389,252.62 66,463,026.60
27 5/1/09 66,463,026.60 655,245.81 267,544.82 387,700.99 66,195,481.78
28 5/31/09 66,195,481.78 655,245.81 269,105.50 386,140.31 65,926,376.28
29 7/1/09 65,926,376.28 655,245.81 270,675.28 384,570.53 65,655,701.00
30 7/31/09 65,655,701.00 655,245.81 272,254.22 382,991.59 65,383,446.77
31 8/31/09 65,383,446.77 655,245.81 273,842.1 7 381,403.44 65,109,604.40
32 10/1/09 65,109,604.40 655,245.81 275,439.78 379,806.03 64,834,164.62
33 10/31/09 64,834,164.62 655,245.81 277,046.52 378,199.29 64,557,118.11
34 12/1/09 64,557,118.11 655,245.81 278,662.62 376,583.19 64,278,455.48
35 12/31/09 64,278,455.48 655,245.81 280,288.15 374,957.66 63,998,167.33
36 1/31/10 63,998,167.33 655,215.81 281,923.17 373,322.64 63,716,244.17
37 3/3/10 63,716,244.17 655,245.81 283,567.72 371,678.09 63,432,676.45
38 3/31/1J 63,432,676.45 655,245.81 285,221.86 370,023.95 63,147,454.58
39 5/1/10 63,147,454.58 655,245.81 286,885.66 368,360.15 62,860,568.93
40 5/31/10 62,860,568.93 655,245.81 288,559.16 366,686.65 62,572,009.77
41 7/1/10 62,572,009.77 655,245.81 290,242.42 365,003.39 62,281,767.35
42 7/31/10 62,281,767.35 655,245.81 291,935.50 363,310.31 61,989,831.85
43 8/31/10 61,989,831.85 655,245.81 293,638.46 361,607.35 61,696,193.39
44 10/ 1/10 61,696,193.39 655,245.81 295,351.35 359,894.46 61,400,842.04
45 10/31/10 61,400,842.04 655,245.81 297,074.23 358,171.58 61,103,767.81
46 12/ 1/10 61,103,767.81 655,245.81 298,807.16 356,438.65 60,804,960 65
47 12/31/10 60,804,960.65 655,245.81 300,550.21 354,695.60 60,504,410.44
48 1/31/11 60,504,410.44 655,245.81 302,303.42 352,942.39 60,202,107.03
49 3/3/11 60,202,107.03 655,245.81 304,066.85 351,178.96 59,898,040.18
50 3/31/1t 59,898,040.18 655,245.81 305,840.58 349,405.23 59,592,199.60
51 5/1/11 59,592,199.60 655,245.81 307,624.65 347,621.16 59,284,574.96
52 5/31/11 59,284,574.96 655,245.81 309,419.12 345,826.69 58,975,155.83
53 7/1/11 58,975,155.83 655,245.81 311,224.07 344,021.74 58,663,931.77
54 7/31/11 58,663,931.77 655,245.8i 313,039.54 342,206.27 58,350,892.23
55 8/31/11 58,350,892.23 655,245.81 314,865.60 340,380.20 58,036,026.62
56 10/ 1/11 58,036,026.62 655,245.81 316,702.32 338,543.49 57,719,324.30
57 10/31/11 57,719,324.30 655,245.81 318,549.75 336,696.06 57,400,774.55
58 12/ 1/11 57,400,774.55 655,245.81 320,407.96 334,837.85 57,080,366.59
59 12/31/11 57,080,366.59 655,245.81 322,277.00 332,968.81 56,758,089.59
60 1/31/12 56,758,089.59 655,245.81 324,156.95 331,088.86 5b,433,932.63
61 3/2/12 56,433,932.63 655,245.81 326,047.87 329,197.94 56,107,884.77
62 3/31/12 56,107,884.77 655,245.81 327,949.81 327,295.99 55,779,934.95
63 5/1/12 55,779,934.95 655,245.81 329,862.86 325,382.95 55,450,072.09
64 5/31/12 55,450,072.09 655,245.81 331,787.06 323,458.75 55,118,285.04
65 7/1/12 55,118,285.04 655,245.81 333,722.48 321,523.33 54,784,562.56
66 7/31/12 54,784,562.56 655,245.81 335,669.19 319,576.61 54,448,893.36
67 8/31/12 54,448,893.36 655,245.81 337,627.26 317,618.54 54,111,266.10
68 10/ 1/12 54,111,266.10 655,245.81 339,596.76 315,649.05 53,771,669.34
69 10/31/12 53,771,669.34 655,245.81 341,577.74 313,668.07 53,430,091.60
70 12/ 1/12 53,430,091.60 655,245.81 343,570.28 311,675.53 53,086 521.33

IFR and Associates
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Payment Beginning
No. Date Balance Payment Principal Interest Ending Balance

71 12/31/12 53,086,521.33 655,245.81 345,574.44 309,671.37 52,740,946.89
72 1/31/13 52,740,946.89 655,245.81 347,590.29 307,655.52 52,393,356.61
73 3/3/13 52,393,356.61 655,245.81 349,617.90 305,627.91 52,043,738.71
74 3/31/13 52,043,738.71 655,245.81 351,657.33 303,588.48 51,692,081.38
75 5/1/13 51,692,081.38 655,245.81 353,708.67 301,537.14 51,338,372.71
76 5/31/13 51,338,372.71 655,245.81 355,771.97 299,473.84 50,982,600.74
77 7/1/13 50,982,600.74 655,245.81 357,847.31 297,398.5j 50,624,753.44
” 8 7/31/13 50,624,753.44 655,245.81 359,934.75 295,311.06 50,264,318.69
79 8/31/13 50,264,818.69 655,245.81 362,034.37 293,211.44 49,902,784.32
80 10/1/13 49,902,784.32 655,245.81 364,146.23 291,099.58 4C 538,638.09
81 10/31/13 49,538,638.09 655,245.81 366,270.42 288,975.39 49,172,367.67
82 12/1/13 49,172,367.67 655,245.81 368,407.00 286,838.81 48,803,960.67
83 12/31/13 48,803,960.67 655,245.81 370,556.C ' 284,689.77 48,433,404.63
84 1/31/14 48,433,404.63 655,245.81 372,717.62 282,528.19 48,060,687.01
85 3/3/14 48,060,687.01 655,245.8! 374,891.80 280,354.01 47,685,795.21
86 3/31/14 47,685,795.21 655,245.81 377,078.67 278,167.14 47,308,716.54
87 5/1/14 47,308,716.54 655,245.81 379,278.30 275,967.51 46,929,438.25
88 5/31/14 46,929,438.25 655,245.81 381,490.75 273,755.06 46,547,947.49
89 7/1/14 46, j47,947.49 655,245.81 383,716.12 271,529.69 46,164,231.38
90 7/31/14 46,164,231.38 655,245.81 385,954.46 269,291.35 45,778,276.92
91 8/31/14 45,778,276.92 655,245.81 388,205.86 267,039.95 45,390,071.06
92 10/1/14 45,390,071.06 655,245.81 390,470.39 264,775.41 44,999,600.60
93 10/31/14 44,999,600.66 655,245.81 392,748.14 262,497.67 44,606,852.52
94 12/1/14 44,606,852.52 655,245.81 395,039.17 260,206.64 44,211,813.35
95 12/31/14 44,211,813.35 655,245.81 397,343.56 257,902.24 43,814,469.79
96 1/31/15 43,814,469.79 655,245.81 399,661.40 255,584.41 43,414,808.39
97 3/3/15 43,414,808.39 655,245.81 401,992.76 253,253.05 43,012,815.63
98 3/31/15 43,012,815.63 655,245.81 404,337.72 250,908.09 42,608,477.91
99 5/1/15 42,608,477.91 655,245.81 406,696.35 248,549.45 42,201,781.55

100 5/31/15 42,201,781.55 655,245.81 409,068.75 246,177.06 41,792,712.80
101 7/1/15 41,792,712.80 655,245.81 411,454.98 243,790.82 41,381,257.82
102 7/31/15 41,381,257.82 655,245.81 413,855.14 241,390.67 40,967,402.68
103 8/31/15 40,967,402.68 655,245.81 416,269.29 238,976.52 40,551,133.38
104 10/1/15 40,551,133.38 655,245.81 418,697.53 236,548.28 40,132,435.85
105 10/31/15 40 132,435.83 655,245.81 421,139.93 234,105.88 39,711,295.92
106 12/1/15 39,711,295.92 655,245.81 423 596.58 231,649.23 39.287,699.34
107 12/31/15 39,287,699.34 655,245.81 42f. 367 56 229,178.25 38,861,631.77
108 1/31/16 38,861,631.77 655,245.81 428,552.96 226,692.85 38,433,078.81
109 3/2/16 38,433,078.81 655,245.81 4^1,052.85 224,192.96 38,002,025.97
n o 3/31/16 38,002,025.97 655,245.81 433,567.32 221,678.48 37,568,458.64
111 5/1/16 37,568,458.64 655,245.81 436,096.47 219,149.34 37,132,362.17
112 5/2*/16 37,132,362.17 655,245.81 438,640.36 216,605.45 36,693,721.81
113 7/1/16 36,693,721.81 655,245.81 441,199.10 214,046.71 36,252,522.71
114 7/31/16 36,252,522.71 655,245.81 443,772.76 211,473.05 35,808,749.95
115 8/31/16 35,808,749.95 655,245.81 446,361.43 208,884.37 35,362,388.52
116 10/1/16 35,362,388.52 655,24b.dl 448,965.21 206,280.60 34,913,423.31
117 10/31/16 34,913,423.31 655,245.81 451,584.17 203,661.64 34,461,839.13

IFR jnd Associates
Livingston Slone, Inc Page 3



No.
Payment
Date

Beginning
Balance Payment Principal Interest Ending Balance

118 12/1/16 34,461,839.13 655,245.81 454,218.41 201,027.39 34,007,620.72
119 12/31/16 34,007,620.72 655,245.81 456,868.02 198,377.79 33,550,752.70
120 1/31/17 33,550,752.70 655,245 81 459,533.09 195,712.72 33,091,219.61
121 3/3/17 33,091,219.61 655,245.81 462,213.70 193,032.11 32,629,005.92
122 3/31/17 32,629,005.92 655,245.81 464,909.94 190,335.87 32,164,095.97
123 5/1/17 32,164,095.97 655,245.81 <67,621.92 187,623.89 31,696,474.05
124 5/31/17 31,696,474.06 055,245.81 470,349.71 184,896.10 31,226,124.35
125 7/1/17 31,226,124.35 655,245.81 473,093.42 182,152.39 30,753,030.93
126 7/31/17 30,753,030.93 655,245.81 475,853.13 179,392.68 30,277,177.80
127 8/31/17 30,277,177.80 655,245.81 478,628.94 176,616.87 29,798,548.86
128 10/1/17 29,798,548.86 655,245.81 481,420.94 173,824.87 29,317,127.92
129 10/31/17 29,317,127.92 655,245.81 484,229.23 171,016.58 '3,832,898.69
130 12/1/17 28,832,898.69 655,245.81 487, 53.90 168,191.91 28,345,844.79
131 12/31/17 28,345,844.79 655,245.81 489,895.05 165,350.76 27,855,949.74
132 1/31/18 27,855,949.74 655,245.81 492,752.77 162,493.04 27,363,196.97
133 3/3/18 27,363,196.97 655,245.81 495,627.16 159,618.65 26,867,569.81
134 3/31/18 26,867,569.81 655,245.81 498,518.32 156,727.49 26,369,051.49
135 5/1/18 26,369,051.49 655,245.81 501,426.34 153,819.47 25,867,625.15
136 5/31/18 25,867,625.15 655,245.81 504,351.33 150,894.48 25 363,273.82
137 7/1/18 25,363,273.82 655,245.81 507,293.38 147,952.43 24,855,980.44
138 7/31/18 24,855,980.44 655,245.81 510,252.59 144,993.22 24,345,727.85
139 8/31/18 24,345,727.85 655,245.81 513,229.06 142,016.75 23,832,498.79
140 10/1/18 23,832,498.79 655,245.81 516,222.90 139,022.91 23,316,275.89
141 10/31/18 23,316,275.89 655,245.81 519,234.20 136,011.61 22,797,041.69
142 12/1/18 22,797,041.69 655,245.81 522,263.07 132,982.74 22,274,778.62
143 12/31/18 22,274,778.62 655,245.81 525,309.60 129,936.21 21,749,469.02
144 1/31/19 21,749,469.02 655,t  .5.81 528,373.91 126,871.90 21,221,095.11
145 3/3/19 21,221,095.11 655,245.81 531,456.09 123,789.72 20,689,639.03
146 3/31/19 20,689,639.03 655,245.81 534,556.25 120,689.56 20,155,082.78
147 5/1/19 20,155,082.78 655,245.81 537,674.49 117,571.32 19,617,408.29
148 5/31/19 19,617,408.29 655,245.81 540,810.93 114,434.88 19,076,597.36
149 7/1/19 19,076,597.36 655,245.81 543,965.66 111,280.15 18,532,631.70
150 7/31/19 18,532,631.70 655,245.81 547,138.79 108,107.02 17,985,492.91
151 8/31/19 17,985,492.91 655,245.81 550,330.43 104,915.38 17,435,162.47
152 10/1/19 17,435,162.47 655,245.81 553,540.70 101,705.11 16,881,621.78
153 10/31/19 16,881,621.78 655,245.81 556,769.68 98,476.13 16,324,852,10
154 12/1/19 16,324,852.10 655,245.81 560,017.51 95,228.30 15,764,834.59
155 12/31/19 15,764,834.59 655,245.81 563,284.27 91,961.54 15,201,550.32
156 1/31/20 15,201,550.32 655,245.81 566,570.10 88,675.71 14,634,980.22
157 3/2/20 1^,634,980.22 655,245.81 569,875.09 85,370.72 14,065,105.13
158 3/31/20 14,065,105.13 655,245.81 573,199.36 82,046.45 13,491,905.76
159 5/1/20 13,491,905.76 655,245.81 576,543.03 78,702.78 12,915,362.74
160 5/31/20 12,915,362.74 655,245.81 579,906.19 75,339.62 12,335,456.54
161 7/1/20 12,335,456.54 655,245.81 583,288.98 71,956.83 11,752,167.56
162 7/31/20 11,752,167.56 655,245.81 586,691.50 68,554.31 11,165,476.07
163 8/31/20 11,165,476.07 655,245.81 590,113.87 65,131.94 10,575,362.20
164 10/ 1/20 10,575,362.20 655,245.81 593,556.20 61,689.61 9,981,806.00

IFR and Associates
Livingston Slone, Inc. Page 4



No.
Payment
Date

Beginning
Balance Payment Principal Interest Ending Balance

.165 10/31/20 9,981,806.00 655,245.81 597,018.61 58,227.20 9,384,787.40
166 12/ 1/20 9,384,787.40 655,245.81 600,501.22 54,744.59 8,784,286.18
167 12/31/20 8,784,286.18 655,245.81 604,004.14 51,241.67 8,180,282.04
168 1/31/21 8,180,282.04 655,245.81 607,527.50 47,718.31 7,572,754.54
169 3/3/21 7,572,754.54 655,245.81 611,071.41 44,174.40 6,961,683.13
170 3/31/21 6,961,683.13 655,245.81 614,635.99 40,609.82 6,347,047.14
171 5/1/21 6,3*7,047.14 655,245.81 618,221.37 37,024.44 5,728,825.77
172 5/31/21 5,728,825.77 655,245.81 621,827.66 33,418.15 5,106,998.12
173 7/1/21 5,106,998.12 655,245.81 625,454.99 29,790.82 4,481,543.13
174 7/31/21 4,481,543.13 655,245.81 629,103.47 26,142.33 3,852,439.65
175 8/31/21 3,852,439.65 655,245.81 632,773.24 22,472.56 3,219,666.41
176 10/ 1/21 3,219,666.41 655,245.81 636,464.42 18,781.39 2,583,201.99
177 10/31/21 2,583,201.99 655,245.81 640,177.13 15,068.68 1,943,024.86
178 12/ 1/21 1,943,024.86 655,245.81 643,911.50 11,334.31 1,299,113.36
179 12/31/21 1,299,113.36 655,245.81 647,667.65 7,578.16 651,445.71
180 1/31/22 651,445.71 655,245.81 651,445.71 3,800.10 0.00

IFR and Associates
Livingston Slone, Inc. Page 5
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A l«0»ia>vo H* in sm MaUntufcl Suumi Borough
Financial Model Details

rear:
P iriod: 0

2007 . , 1 '  
1

2ooe ,2 0 0 9 .. . • 
t  9

,- .* 1 0 : .  • m :

4 5 • 7 8 9 10 11 12

CaoiU ! Outflow*
D o w  Payment lor Financing
DeW Service (S72.900.0CO <1 7% lor 15 y»S)
Taxes

$0,100,000
$7,862,950

$442,800
$7,862,950

1885.600
$7,862,950

$885,600
$7,862,900

1895.600
$7 862.950 

$885,600
$7,862,950 $7,862,950 

$903,312 $903,312
$7,862,950

$903,312
$7,862,950

$903,312
$7,862,950

$903,312
$7,852,950

$921,378
17.862.950

$921,378

Total; $a. loo.ooo f t . 305,750 1*. 740.550 $8,748,550 $8,748,550 $8,748,650 $8,766,262 $8,786,282 $8,766,262 $6,788,282 $4,768,262 $6,714,326 $8,784,326

Capital Inflow*
Land (In i.eu  of Monetary Payment) S109.S21.696

Total; $109,521,666 SO $0 $0 $0 $0 10 $0 10 $0 $0 $0 $0

Net Total: $101,421,868 ($8,305,750) ($8,748,550) ($8,748,550) ($8,746,550) ($8,748,550) ($8,788,262) ($8766,262) (18.786.262, ($8,768,262) ($8,766,262) ($6,764,326) ($8,784,328)

* * Year; 
Period.

.9019
13

2020
14

2021 ,'.2 0 2 2  2023 
15 16 17

2024 . '  2028

18 18 20 21 22
-  2020 2030 '  2031

23 24 25

Capdal Outflows
Do*n Paym er.' • Financing
DeW Service ,17. 900,000 0  7% |n» 1* $7,862,950 $7,062,950 $7,862,950 $7 862.950 $7,882,950 17 862,950 $7862.950 $7 862.950
Taxes $921,378 $921,378 $921,378 $939,806 $939 806 S939 806 $939,806 $939,806 $958,602 $958 602 $958,602 $958,602 $958,602

Total; 16.764.326 $8,764,326 $8,764,328 $8,802,756 $8,802,756 $6,802,758 $8,602,756 $8,607,756 $958,602 $958,602 $950,602 $956,602 $956,602

C .p iI. lln H g w t
Land (In L*eu o< Monetary Payment)

Total $0 $0 so $0 $0 $0 $0 $0 SO SO so SO so

Net Total ($6,764,326) ($8,784,326) ($6,764,320) (38.807.756) ($6,802,756) (S6.802.758) ($8,802,756) (16,602,756) ($956,602) (1958.602) ($958,602) (S956.602) ($956,602)

NPV 0

lnj>ut (Hurdle Rale) IRR.f 6%

HOI 13%

InjHjt •.and Value Required I J f  00.531.6*15

LamgMen Ii*one. Wc



A Legislative Hall in (he Maianuska Susrtna Borough
Financial Model Details

Vm t
Period

moBum
0

■ .m ot ;  » 0 8  20* - J J - .

1 2 3
I i  . 2010. *

4
2011 :-2 0 1 2 7 --

5 6
r j 6 m w & ;

7 8 9 10 11 12

C*D«*I Outflow*
Down Payment lor financing
Debt Service ($72,900,000 O  7 \  lot IS yrs)
Taxes

$8,100,000
57.862.950 $ 7,862 950 

$442,800 $885,600
$7 862,950 

$885,600
$7,862,950

$885,600
$7,862,950

$885,600
$7,062,950

$903,312
$7,862,950

$903,312
$7,862,950

$903,312
$7,862,950

$903,312
$7,862,950

$903,312
$7,862,950

$921,378
$7,062,950

$921,378

Total. $8,100,000 $8,305,750 $8,748,550 $8,748,550 $5,748,550 $8,748,550 $8,766,262 $0,766,262 $8,766,262 $8,766,262 $8,766,262 $8,784,328 $8,784.32(1

C*clt*l Inflow*
land  (In Lioo ol Monetary Payment) $94,588,242

Total: $94,588,242 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 so

Net Total: $86,488.24? ($8,305,750) ($8,748,550) ($8,748,550) ($8,748,550) ($8,748,550) ($8,766,262) ($8,766,262) ($8,766,262) ($8,766,262) ($8,766,262) ($8,784,328) ($8,784,328)

. .  1 .  w l Yaar.
Period:

2019
13

2020
14

. 2 0 2 1 .  2C22 r .: 
15 16

2023
17

2024 , 
18

2025
19

2026 A.4 2027. - 
20 71 2 2  2 3

2030
24

. 203V
25

Caudal Outflows 
Down Payment lor Tmancng 
Dobi S<xv>ce ($72,900,000 O  7% to. IS • 
Ta«es

$7,862,950
$921,378

$7,862,950
$921,378

$7,862,950 $7,862,950 
$921,378 $939,806

$7,862,950
$939,806

S7.862.950
$939,806

$7,862,950
$939,806

$7,852,950 
$939,806 $950,602 S958.602 $959,602 $958,602 $958,602

Total. $8,784,326 $8,704,328 $8,784,328 $8,802,756 $8,802,756 $8,802,756 $8,802,756 $8,802,756 $958,602 $958,602 $958,602 $958,602 $958,60?

CnpHal Inflows
L ind .. i*»u of Monetary Paymeni)

Total: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Net Total. ($8,784,328) ($8,784,328) ($8,784,328) ($8,802,756) ($8,802,756) ($8,802,756) (S8.IW2.756) ($8,802,756) ($950,602) ($958,602) ($958,602) ($958,602) ($958.60//

Input (Hurdle Hale) IPR J BS

ROI: •3%

Input Land Value Requlr*d7[ $04,588,242

If M /**} AsaocMlea 
LM^gtlori Siena Inc



A legislative HaK in Ihe Matanuska Susitna BorouQh
Financial Model Details

V « n  .2 0 0 7 .; .: 2008 -V'2009.. '• 2010 2011 T 2012 . 2 0 1 3 ^ ; ’.: ,  s o u * .\ S c i  2017 - 2018
Period; 0 1 2 3 4 5 6 7 8 9 10 11 12

C f A l l f lS t f M m  
Up Front Capital For Financing $8,100,000 
Debt Service ($72,900,000 0  7% lor 15 yrs)
Tanes

$7,862,950
$442,800

$7,862,950
$885,600

$7,862,950
$885,600

$7,862,950 
$885 600

$7.862 950 
$085,600

$7,862,950
$903,312

$7,862,950
$903,312

>7,862,950 $7,862,950 
$903,312 $903,312

$7,862,900
$903,312

$7,862,950
$921,378

$7,862,950
$921,378

•if: $8,100,000 $8,305,750 $8,748,550 $8,748,550 $8,748,550 $8,748,550 $8,706,262 $0,766,262 $8,766,262 $8,766,262 $6,766,262 $8,764,378 $6,784,328

Capita l Inflows
Land (in Lieu o l Monetary Payment) $82,862.111

Total; $82,662,111 so $0 SO $0 $0 $0 $0 SO $0 $0 $0 $0

Net Total: $74,762,111 ($8,305,750) ($8,748,550) ($8,748,550) ($8,748,550) ($8,748,550) ($8,766,262) ($8,766,252) ($8,766,262) ($6,766,262) ($8,766,262) ($6,704,328) ($8,784,328)

Year: 2019 2020 2021 2022 202. 2024 , 2025 2026 - 2027 2026 . v  2029 2030 2031
P e r io d - 13 14 15 16 17 18 19 20 21 22 23 24 25

Up Ffor;* Capital For Financing
Debt Service ($72,900,000 O  7% lor 1
Taxes

$7,862,950
5921,378

$7,862,950
$921,378

$7,862,950
$921,370

$ 350 $7,862,950 
% i  ,806 $939,806

$7,862,950
$939,806

S7.B62.950
$939,806

57.062.950
$939,806 $958,602 $958,602 $958,602 $958,602 $950,602

Tota l. $8,784,328 $8,784,326 $8,764,328 $8,802,756 $8 803,756 $8,802,756 $8,802,756 $8,802,756 $958,602 $958,602 S9S8.602 $958,602 $956,602

Capim l Inflows
Land (In Lieu of Monetary Payment)

Total: $0 so so so so $0 $0 $0 $0 $0 $0 $0 $0

Net Total. ($6,764,328) ($8,784,328) ($8,784,328) ($8,802,756) (SB.b02.756) ($8,802,756) ($0,802,756) ($8,802,756) ($956,602) ($958,602, ($958,602) ($'•58,602) ($958,602)

Inpul (Hurdle Rate) IRR | 10*i

ROI. -15%

input Land  Va lue  Requ iredrf $82,662,111

IFR vxl
Liaogitoo Stofm. Inc



A LogisUiive Ha* in the Matanuska Susitna Borough
Financial Model Details

F-etl.-.d 0 1 2 J  4 5 •  7 I  (  10 11 12

Capital Outflow»
Domi Payment for Financing $8. 100.000 
DoW Sorvica (S 72.900.000 O  7% for 15 yis)
Taxts

S/.862 950 
S442.600

S7.f62.950
saas.eoo

S7.862.9S0
S685.600

S7.862.050
S885.600

17.862,950 
5885, GOO

S7.862.9S0
1901.312

57.862.950
5903,312

57.862.5S0
5903.312

57.862.9SO
5903.312

57.862.950
5903.312

$7,862,950
5921.378

57.862.950
5921,378

Total. S6.100.000 Sfl.305,750 S6.748.SSO S6.748.S50 SI.746.S50 16.746,550 56,766,262 56.766,262 56,766.262 56.766,262 50,766,262 58,764,328 58,784.328

Capital Inflows 
Land (In Lieu o< Monetary Payment) S73.S23.120

Total. S73.S23.120 SO SO SO SO so SO SO SO SO SO SO 50

Net Total: S65.423.120 (S6.30S.7S0) (S6.748.SS0) (S8,74«.SSO) (S6.74a.SS0) (56,746,550) (56,760,262) (56,766.262) (58,766,262) (S8.76(. 762) (58.766.262) (56.764.328) (58.764.328)

2021 - 2022Veer • 2019 2020 . 2023 2024' 2025 2020 2 0 2 7 2028 L ; 2 0 2 0  , 2030 . 
24

2011
P  Hod: 13 14 IS 16 17 18 19 20 21 22 23 25

cap ita l Outflows 
Down Payment for Financing 
Debt Service (572.900.000 O  7% for 1! 
Ta*es

57.862.950
5921.378

57.862.950
5921.378

57.862.950 57,862.950 
5921.378 $939,806

$7,062,950
5939.8C6

$7,862,550
5939.806

57.862.950
5939.806

57.862.950
5939.806 5958 602 1958 602 5958.602 5958 602 Sfc'8 60J

Total; 58.784.328 56.784.328 58,784.376 58.602.7SS S8.602.7S8 58,602.756 56.802.758 58.602,756 $956,602 $958,602 $956.00? S9S6.60? $958,602

cap ita l io p p * .
Land On L ifu  of Monolary Payment)

Total 50 50 SO SO SO so SO SO SO SO SO so SO

Nel Total (58.784.328) (54,784.328) (S8.784.328) (S8.802.7S8) (S6.602.7S6) ($6,602,756 (S8.802.7S6) (S8.802.7S9) (S856.602) (S9S8.602) (S9S8.602) (S9S8.602) (S9S6.602)

NPV. 0

Input (Hurdle Rale) IRR [ 12%

ROI- •24%

Input Land Value Required I S73.523.120

■* R *r.J
I n«v »uv> r>mn*. me p*0* 4
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Property

F in a n c in g

Taxes

I

A Legislative Hall in the Matanuska-Susitna Borough - Feasibility Review

COST ASSUMPTIONS

Land (No C o s t to D e ve loper)
$1,000,000

%  Down
' 10%

Mil' Rate 
0.0108

Im provem ent
$81,000,000

$ D ow n
$8,100,000

In f la t ion A d ju s tm en t 
(Every F ive  Years)

1 02

Total to be Financed
$81,000,000

$ Financed
$72,900,000

A llo ca t io n  o f Va lue Year 1
0.5

Term (Yrs)
15

Rate A n n u a l Debt S e rv ic e  Start Date
7% $7,862,950 1/31/07'

IFR  and Associates 
L ivingston S lone. Inc.
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Land Ownership Key
Sou rce : M atanuska- Sus itna  B orouyh

iJ P !  Mat-Su B o rough  N a tive

| Ste>i3 1 F ede ra l

O th e r

S ta te/Nauve
S e le c te d

Potential Sites:
V il la g e  / R u ra l S cena r io

S u b u rb a n  / C om m e rc ia l C o re  S c e n a r io  
(a s sum ed  scenar io)

A  L e g i s l a t i v e  H a l l  in  t h e  

M a t a n u s k a - S u s i t n a  B o r o u g h

F e a s i b i l i t y  R e v i e w  

F e b r u a r y  3 ,  2 0 0 6

L i v i n g s t o n  S l o n e ,  I n c  

I F R  &  A s s o c i a t e s

/



S la s fe a  ^ > ta te  l e g i s l a t u r e

S e s s io n  A d d re s s :  
Alaska Stale Capitol 
Juneau. AK 99801 
Phone: (907) 465-2679 
1-800-505-2678 
l a\: (907) 465-4822

Interim Address:
600 E. Railroad Avenue 

Wasilla, AK 99654 
Phone: (907) 376-2679 
Fax: (907) 376-4745 

Representative.Mark.Neumantnlegis.staie.ak.us

Representative Mark A. Neuman
District 15

MEMORANDUM

TO: Representative Bob Lynn

FROM: Representative Mark Neuman

DATE: February 13,2008

SUBJECT: Hearing Request for I IB 54

A tta c h e d  is a c o m m itte e  p a c k a g e  fo r I lo u se  B ill 54 , “ A n A ct re la tin g  to  C o n s tru c tio n  
o f  a le g is la tiv e  ha ll; an d  re p e a lin g  p ro v is io n s  re la tin g  to  re lo c a tin g  th e  c a p ita l, th e  
le g is la tu re , o r  an y  o f  th e  p re sen t fu n c tio n s  o f  s ta te  g o v e rn m e n t.” T h e  p a c k a g e  
in c lu d e s  th e  c u rre n t v e rs io n  o f  th e  bill and  b ack u p  m ate ria ls .

I w o u ld  a p p re c ia te  th e  se h e d u lin g  o f  th is  leg is la tio n  b e fo re  th e  H o u se  F in an ce  
C o m m ittee . P lea se  feel free  to  co n tac t m e, o r  m y a id e  R ex  S h a ttu e k , w ith  any  
q u es tio n s .

A tta c h e d  you  w ill lind  a b a c k g ro u n d  p a ck e t for H B  54.

fhank you for your consideration.
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