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Terry Harvey
From: Gary Hollier [glh@alaska.net]

Sent: Friday, January 25, 2008 10:12 AM

To: Sen. Charlie Huggins

Cc: Sen. Bert Stedman; Sen. Tom Wagoner; Rep. Carl Gatto; Rep. Craig Johnson; Rep. Paul Seaton;
Rep. Peggy Wilson

Subject: *****SPAM“ *** FW: Cook Inlet model

From: Gary Hollier [mailto:glh@alaska.net]
Sent: Friday, January 25, 2008 9:48 AM 
To: 'senator_charlie_huggins@legis.state.ak.us'
Cc: 'senator_bert_stedman@legis.state.us'; 'senator_tom_wagoner@legis.state.us'; 
'representaive_carl_gatto@legis.state.us'; 'representative_craigJohnson@legis.as.us'; 
epresentative_paul_seaton@legis.state.us'; 'representative_peggy_wilson@legis.state.us'

Subject: Cook Inlet model

Dear Senator Huggins,
I listened in on Thursday to the presentation from Mr. Beamsderfer to the joint meeting of the house and 

senate resource committee. I do not understand how Kenai River Sportsman Association had enough power to 
get this scheduled. It was brought out in the discussion that the Cook Inlet model was not about allocation. I would 
hope nobody at the table was naive enough to believe that statement. Mr. Beamesderfer is a hired gun by KSRA 
to specifically deal with allocation issues for Cook Inlet. Mr. Beamesderfer has attended the past 2 BOF meetings 
and has pushed KSRA ’s agenda in requesting allocation changes in Cook Inlet. KRSA has been on record for 
decades that they want the commercial fishery in Cook Inlet severally restricted Specifically they want the East- 
side set-nets out of the water completely. KSRA is 99% about allocation. They have the Kenai River Classic on 
public resources, and then use the proceeds to finance their allocation battles. Look on the Boards Support web 
site and KSRA comments are in for the up-coming BOF meeting. You decide if they are not all about allocation 
changes in Cook Inlet. If you go to the Board of Fish in Anchorage Feb. 1-12, KSRA will be using their money from 
the Classic to fianc6 their points of allocation to the BOF. They have been doing this for years.

The State of Alaska gives the BOF J ie  entitlement to regulate fisheries in Alaska. The BOF sets in-river 
goals that are too achieved by ADF&G. The BOF then ties ADF&G's hands by putting mandatory windows and 
restricting emergency order authority. This has led to over-escapement s into the Kenai River 5 out of the last 6 
years. The Kasilof River has not met its in-river goal 9 oui the past 10 years. The real model that should be 
implemented is the BOFshould give ADF&G the authority to manage for the in-river goals.

Thank you,
Gary Hollier 
Soldotna, Ak.

1/27/2008

mailto:glh@alaska.net
mailto:glh@alaska.net


................. . — .......

(srcu b { o  i f ¥ rc^ l r c  .

'/ A ^ w ^ c )( ( ; U jt  l o c L o ^ k '

C M ' )  -  U j l ^ f  (  ^  o u t  f t  y 4 ^  yt> /isu tsk j) Cy&ocP 

g i t  Ct ** *> 6 ^  r^€> -$

~ IxjL'dt: */l> f r c C v o c c S f i  5 C i -tou^c-C —

5 -/'scJcuz-^  / l* * s * y £  / j f  <ZZ C t / i J S gJ ^ C  

£4~i4(tVL>eck fd L L t f  / e  t^ i" y  j ? * e  5 -

& & $  }^ / [yQs^ t /XJq s  ip r lC ^ f

* z ? ' f v u l c '  _ j ^ r j T ) ^ w ■/« v -< c.<d~<~v~^- ~

/ u^ ~ kJ  4 ' t h  <2\_«. *'^> L * J /^ h u t

t w **s

q ^  / iaaJcA  ^  f o q f y e y p

/ y U ) d ^ y  /*>

s fia s fo -  <*?

/ l £ , iO^IjQ̂Ck. 5 C ^ ' ^L-C- W*

*  r c ^ l r  r c ^ - p L ^ -  p ( ^ ~  ^ r e c h c J ^ ^ i  U ^ y



n \ O r *



Good afternoon members o f  the jo in t House and Senate Resources committees.

My name is Reuben Hanke and I serve on the Kenai River Sportfishing Association 
Board o f  Directors and chair its nsheries committee.

It is my pleasure to introduce today’s speaker.

Ray Beamesderfer is a senior fisheries consultant for Cramer Fish Sciences, a 
professional natural resources group that provides innovative solutions to 
challenges w ith fish populations and aquatic ecology along the Pacific Coast from 
Alaska to California.

With over 20 years o f experience analyzing applied problems o f  fish biology and 
management, Ray has special expertise in using qualitative analysis, statistics and 
computer modeling to solve d ifficu lt fish questions.

Ray holds a bachelor’s degree in W ild life  and Fisheries B iology from the 
University o f  California, Davis, and a Master’s in Fishery Resources from the 
University o f  Idaho.

Prior to jo in ing  Cramer team in 2000, he worked for the Oregon Department o f  Fish 
and W ild life  in Columbia River fish and fishery management and research.

Rays presentation today is a complex fisheries model for analyzing outcome o f 
Upper Cook Inlet management decisions.
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Representative Carl Gatto, Co-Chair 
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Juneau, Alaska 99801-1182

Phone: (907) 465-3743 
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E-mail: Rep._Carl_Gatto©legis.state.ak.us

Representative Craig Johnson. Co-Chair 
State Capitol Building, Room 126 

Juneau. Alaska 998011182

Phone: (907) 4654993 
Fax: (907) 4653872 

E-matl: Rep _Craig_JohnsonOlegis.state.ak.us
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Request to testify at the Joint House and Senate House Resources Com m ittee 
January 23, 2008

Dr. Roland M aw, Executive D ir 
United Cook In le t  Drift Association
43961 Ka lifo rn sky  Beach Rd, Ste E 
So ldotna, AK 99669 
907-260-9436 or 907-398-7992 
ucida(5)acsalaska.net

Brent Johnson, President
Kenai Pen insu la F ishermen Ass'n
43961 Ka lifo rn sky  Beach Rd Ste F,
So ldotna, AK 99669 
907-262-1771 ph/ 262-1064 fax



R A Y  B E A M E S D E R F E R ,  M . S .

ASSOCIATE CONSULTANT, FISHERIES SCIENTIST 

GRESHAM, OREGON

Responsibilities: Ray has special expertise in using quantitative 

analysis, statistics, and computer modeling to solve difficu lt fish

species throughout Oregon, Washington, Alaska, Idaho, and British 

Columbia.

salmon, steelhead, trout, sturgeon, warmwater game and nongame

Senior fisheries consultant Ray Beamesderfer joined Cramer Fish 

Sciences in 2000, has analyzed applied problems of fish biology and 

management for over 20 years, and has extensive experience with

questions, and in synthesizing and translating scientific analyses for

a variety of audiences and needs. He has completed a wide variety of fishery management, biological 

assessment, and conservation or recovery planning projects for varied agencies, firms, tribes and 

organizations.

Projects: Beamesderfer is the author of numerous reports, biological assessments, management plans, 

and scientific articles on fish population dynamics, fish conservation, fishery and hatchery 

management, sampling, and species interactions. Notably, he served as the chief scientist and editor 

for Washington's lower Columbia River Salmon Recovery and Fish and W ild life Subbasin Plan.

Background: Ray holds a bachelor's degree in W ildlife and Fisheries Biology from the University of 

California, Davis, and a Master's in Fishery Resources from the University of Idaho.

Before joining the Cramer team, he worked for the Oregon Department of Fish and W ildlife in Columbia 

River fish and fishery management and research.

Personal: Like many of his cohorts at Cramer Fish Sciences, Ray has a passion for the outdoors.

C r a m e r  F i s h  S c i e n c e s  

6 0 0  N W  F a r i s s  R d . ,  G r e s h a m ,  O R  9 7 0 3 0  

( 8 7 7 )  9 7 7 - 0 1 0 2  T o l l  F r e e ,  ( 5 0 3 )  4 6 5 - 1 9 4 0  F a x  

O r e g o n  -  C a l i f o r n i a  -  W a s h i n g t o n  -  I d a h o  -  A l a s k a



From: Ken & Connie Tarbox [mailto:t3rbox@ptialaska.net]
Sent: Tuesday, January 22, 2008 7:17 PM
To: Sen. Charlie Huggins; Sen. Tom Wagoner; Rep. Paul Seaton; Sen. Gary Stevens; Dwight Kramer 
Cc: Lloyd, Denby S (DFG)
Subject: Re: Joint Resource Committee Meeting

As a past ADF&G employee (Research Project Leader for UCI Commercial Fisheries Division 1980-2000) I would like to 
comment on the UCI model presentation to the joint resource/fisheries committees by a Kenai River Sport Fishing 
Association consultant, scheduled for Weds.

Models can serve a purpose and I have helped develop them in UCI However, models require assumptions and in that 
context those assumptions can significantly impact the outcome or product of the model

I have looked at run reconstruction issues in UCI and I am very skeptical that any model can do what KRSA claims. For 
example, how one deals with migratory timing can significantly impact model results. I have attempted to do this and I 
can assure you that there are no data to make precise estimates of travel times between the fisheries and within the river. 
These estimates are critical to the precision and accuracy of the outcomes

In addition, any model prepared to date cannot take into account the risk tolerance of the fishery manager who makes 
emergency order decisions. The area management biologist has much greater control via emergency order authority than 
any words in a management plan Therefore to imply that a model can tell how allocations or escapement will be reached 
from a management plan is bogus

In truth KRSA does not want locai managers to make the decision They have promoted a proposal at the upcoming 
Board of Fisheries meeting to have escapement goals take a lower priority over closed fishing periods or other allocation 
restrictions This is contrary to good fisheries management and Alaska's escapement goal management is foundational to 
the success this State has had with fisheries management

I strongly urge the legislature to reject the seductive nature of models until such time that those models are thoroughly 
reviewed by technical experts, local biologist (both active and retired) and stakeholders in the UCI fisheries. This process 
should take months not days before a Board of Fisheries meeting

The agenda of presenting this now is very clear to those of us in UCI who have watched KRSA over the years. Trying to 
get the legislature to validate this model is one example I implore you to cancel this meeting or at the least make no 
comment on the usefulness or validity of this model I can assure you that this model is flawed because of the 
assumptio's of model development in UCI. Please do not be fooled by PowerPoint presentations and so called experts of 
KRSA 
inank you,

mailto:t3rbox@ptialaska.net


Tuesday, January 22,2008 6:16 PM

Sen. Gary Stevens; Rep. Paul Seaton; Sen. Tom Wagoner; Sen. Charlie Huggins 

Joint Resource Committee Meeting 

: Follow up 

Green

>day that your committee is providing a joint hearing tomorrow to hear a presentation by Kenai River Sport 
rding a model advocating the advantages of political windows based fishery management in Cook Inlet 
?s rather than scientifically based escapement goals management. Has anyone in your group wondered why 
e time away from a short 90 day session to listen to a presentation on a model that is biased and has never 
d, made public or reviewed by your own Department of Fish and Game? And you wonder why the general 
f legislatures being in the hip pockets of powerful special interest groups. How many of you are enamored by 
ley KRSA has and is willing to spread around so that they can get your ear on their quest to reduce 
in the Inlet. That is their goal, make no mistake about it. And do you really think it is about red salmon? Of 

e only riding this horse so that the commercial fishermen are on the beach more so that their precious Kings 
ind more Kings and Coho enter the valley streams. At what price?

n. Kenai Area Fisherman's Coalition, represents private anglers on the Kenai Peninsula. We have a BOD of 
including 10 retired fisheries biologists with over 120 years of fisheries scientific background in Cook Inlet 

hear to tell you that windows are not working as advertised and the preferred method of fisheries 
it which manages for escapement goals utilizing the principals of M SY recognizing all user groups. Valley 
eating the drum that they want more windows and restrictions to increase fish numbers in their streams, 
the ADF&G data lately? Plenty of Sockeye are entering your streams but your production is on its butt 

nly targeting the commercial fisheries to make up the difference and you intentionally continue to ignore the 
in your producing lakes and streams. What are you doing to address the problems with pike, beaver dams, 
etc. in your better salmon producing areas? You have already lost a good number of salmon producing 
II be jeopardized if you don't address these problems.

folks on the Kenai cannot take anymore mismanaged red salmon runs that over-escape our river. 
j s  on the Kenai are compounded when we continue to put too many fish on the spawning grounds. Future run 
nai are questionable beyond 2009 because of some of these factors. We may be facing such a shortage that 
affected, including the personal use fishery that many valley folks rely on just as we do.

ich a collapse caused by windows management tying the hands of fishery managers will be that there will be 
gs getting a free pass to the river. Getting the picture?

/ou to cancel this inappropriate presentation until such a time that is reviewer for accuracy and context. In 
ions it is easy to get drawn in when there is nobody there, or pertinent information available, to refute the 
nters. What do you have to gain by listening to biased information? And aren't you just a little curious about 
weeks before the BOF meeting dealing with these issues. Your committee should adhere to listening to good 
been reviewed and commented on by Department of Fish and Game officials. It is our opinion that you are 
credibility for this information when it reaches the BOF meeting on Feb. 1st.

iis as constructive criticism of a process that has gone wrong to propel an agenda of some on your joint 
s and perhaps leadership.
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J e a n n e  O s tn e s

From:
Sent:
To:

Sen. Charlie Huggins

Wednesday, January 23, 2008 12:18 PM

Jeanne Ostnes

Subject: FW: Rep Kelly Wolf Retired

Importance: High

Jeanne,

Sharon Long asked me to forward you this e-mail for the 1pm SRES  meeting today. She asked that you place 
them in the packets for you. Thanks so much for your help!!

X aren Sawyer, S ta ff
Office o f  Senator CharCie Muggins

907-465-3878 M a in  
907-465-3265 f a x  
State Capitol', 'Room 119 
Juneau A X  99801

From: popacsalaska.net [mailto:yrc@acsalaska.net] 
Sent: Wednesday, January 23, 2008 11:46 AM 
To: Sen. Charlie Huggins 
Subject: Rep Kelly Wolf Retired

I w as just informed of the com ing up joint resources committee hearing , and the presentation from 
Kenai R iver Sport F ish Association and there Cook  Inlet Model.

I think the legislature is stepping into dangerous territory given the Recent statement issued by the 
FBI Integrity Corruption Unit out of Washington. See  it below

S ta te m e n t m ad e  in  N o v  2 0 0 7
"E ach  m e m b e r  o f  th e  A la s k a  S ta te  L e g is la tu re  h a s  a n  in h e re n t  d u ty  to  th e  p u b lic  o f  th e  S ta te  o f  
A la s k a  t o  c o n d u c t  th e ir  d e a lin g s  f r e e  o f  c o n f lic t s  o f  in t e r e s t ," p r o s e c u t o r s  s a id  in  a  m em o ra n d u m  
f i le d  S a tu rd a y . "T he e x is t e n c e  o f  th is  d u ty  is  in t r in s ic  to  a  p u b lic  o f f ic ia l ' s  o b lig a t io n  to  c o n d u c t  
h is  o r  h e r  a f fa i r s  f r e e  o f  im p ro p e r  in f lu e n c e s ." S ta te  law  re q u i r e s  le g is la t o r s  to  n o t  o n ly  a v o id
c o n f lic t s  o f  in te re s t , b u t  e v e n  th e  a p p e a ra n c e  o f  a  c o n f lic t .

K R S A  i s  a  5 0 1 ( c )  3  N P O  w h o  i s  l e g a l l y  h o u n d  b y  t h e  I R S  n o t  t o  
i n f l u e n c e  l e g i s l a t i o n ,  R e m e m b e r  M r . B o b  P e n n e y  t h e  s e l f  
p r o c l a i m e d  f o u n d e r  a n d  f o r m e r  c h a i r m a n  o f  K R S A  r e c e n t l y  w a s  
s u b p o e n a e d  b y  t h e  F B I  t o  t e s t i f y  b e f o r e  t h e  f e d e r a l  G r a n d  j u r y  
r e g a r d i n g  t h e  c o r r u p t i o n  i n  A l a s k a  p o l i t i c s . . .  T h e  q u e s t i o n  i s  w i l l  
t h i s  p r e s e n t a t i o n  t o d a y  h a v e  a n y  i n f l u e n c e  o n  t h e  u p  c o m i n g

Senator

1/26/2008

mailto:yrc@acsalaska.net
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b o a r d  o f  F i s h  m e e t i n g s  i n  A n c h o r a g e . . . .  Y E S ! !
H o w  f a r  i s  t h i s  g o i n g  t o  d r a w  t h e  s p e c i a l  u n i t  i n  t o  A l a s k a  

p o l i t i c s
i s  S e n .  H u g g i n s  o r  y o u  d r a w i n g  a  t a r g e t  o n  y o u r s e l v e s  
R e m e m b e r  i t s  t h e  F B I  a n d  I R S  t h a t  a r e  j o i n t l y  i n v e s t i g a t i n g  A l a s k a  
p o l i t i c s . . .  I f  I  c a n  s e e  t h i s  t h e n  t h e  m e n  i n  b l a c k  a r e  a l r e a d y  
w a t c h i n g

J u s t  r e m e m b e r  t h a t  i s  5 0 1  ( c )  3  N P O  i s  n o t  t o  a t t e m p t  t o  i n f l u e n c e  

l e g i s l a t i o n  o r  e l e c t e d  o f f i c i a l s

F o r m e r  R e p .  K e l l y  W o l f

1 /26 /2008
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(H)RESOURCES STANDING COMMITTEE *

Jan 23 Wednesday BARNES 1241:00 PM o  AKIN L a  l z 4

Joint with Senate 
Resources
Presentation by Ray 
Beamesderfer, Kenai
Sports Fishing Association
-- testim ony <Invitation 
Only> --

Ray B e a m e s d e r f e r  
C r a m e r  F i s h  S c i e n c e s  
600  NW F a r i s s  R o ad  
G r e s h a m  OR 9 7 0 3 0
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A series o f  fishery research studies in Upper Cook Inlet were initiated by the Alaska Department o f  Fish 
and Game and funded by the Legislature over the past couple o f  years that are now providing critical 
new data for evaluating the complex tradeoffs in optimal m anagem ent o f  com mercial, personal use, and 
recreational fisheries in the inlet. Rigorous evaluation o f  sound scientific data is fundamental to 
effective fisheries management.

Nowhere in Alaska is good data and analysis needed more than in Upper Cook Inlet which is a  perfect 
storm o f  allocation disputes fueled by biological uncertainty.

Kenai River Sportfishing Association (KRSA) has funded developm ent o f  a com puter model to facilitate 
analysis o f  fishery alternatives and implications o f  the new data. Fishery models are widely used for 
rigorous and transparent analysis o f  complex mixed stock salmon fisheries. This analysis highlights the 
importance o f  continuing scientific research and monitoring o f  Cook Inlet salmon runs and fisheries.

The fishery model for Upper Cook Inlet can be used by the Legislature as a case study to evaluate 
additional funding support to develop fishery models for other state fisheries that as yet do not integrate 
this valuable management tool into the decision making process.

Background  inform ation  abou t KRSA an d  case studies

Kenai River Sportfishing Association (KRSA) supports sound management o f  A laska’s rich natural 
resources. Towards that goal. KRSA has a history o f  funding and partnership support for case studies 
that can advance information for and elucidate ways to improve such management.

Positive results o f  such case studies are that the Legislature can better evaluate additional funding 
support to state agencies and that those regulatory agencies have better information upon which to act. 
Examples o f  successful past case studies include:

• KRSA funded a case study by Alaska State Parks to provide overtim e support for law 
enforcem ent on the Kenai River -  the results showed that increased law enforcem ent on the 
Kenai River increased com pliance with fish and game regulations. The Legislature subsequently 
provided additional funding support to Alaska State Parks to increase its law enforcem ent 
presence on the Kenai River.

•  KRSA produced a landmark report on the econom ic values o f  sport, personal use, and 
commercial salmon fishing in Upper Cook Inlet. The report showed that Upper Cook Inlet is 
unique among all o f  A laska's m aritime regions in its relative proportions o f  recreational and 
commercial fishing, in that the economic values o f  sport and personal use salmon fisheries in 
Upper Cook Inlet now significantly surpass those o f  the Upper Cook Inlet com mercial salmon 
fisheries by every available measure. The report helped underscore the importance o f  sport 
fishing to A laska’s economy. The Legislature has provided funding to ADFG to do sportfishing 
econom ic surveys on a more regular basis.

• KRSA provided funding support to DNR for a Kenai River Work Group to exam ine issues 
regarding the presence and professionalism o f  guides on the Kenai River. Based upon 
recom mendations o f  that work group, DNR subsequently enacted new regulations to ensure 
professional standards o f  guides on the river, specifically the requirem ent for all guides to 
participate in the new Kenai River Guide Academy.

Scientific Analysis of Upper Cook Inlet Fishery Problems
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W hat: Informational Presentation on a Simple Model for Analyzing Biological and
Allocation Tradeoffs of Management Plan Alternatives

Who: Ray Beamesderfer, Senior Fisheries Scientist, C ram er Fish Sciences

W hy a M odel?

•  Seemingly simple changes to complex 
management plans can have complicated and 
unanticipated effects on the delicate balance 
o f  escapement and allocation needs and 
desires in mixed stock and use fisheries like 
upper Cook Inlet.

•  Computer models are useful tools for 
organizing complex information and 
systematically evaluating alternatives.

•  W ithout a systematic analysis framework, 
evaluations can be confused or confounded 
by unstated and potentially subjective 
assumptions and judgm ents.

• A modeling framework enhances the power 
and transparency o f  the decision-making 
process by organizing the pertinent scientific 
information and docum enting critical 
assumptions and uncertainties.

M odel D escription
• The presentation includes a brief description o f  a com puter model developed to facilitate 

analysis o f  Upper Cook Inlet fishery alternatives.
• The model is an adaptation o f  a version published in the peer-reviewed scientific literature 

in 1993 by Phil Mundy et al.
•  The model has been enhanced with an additional 15 years o f  fishery and escapement data.

E xam ple Q uestions th a t h M odel Can A nsw er
• What are the allocation implications to sport, personal use, and northern district fisheries o f 

more liberal commercial fishery management plans designed to maximize sockeye yield?
• What management measures are needed to ensure that minimum Yentna sockeye 

escapement goals are likely to be met?
• What K asilof area fishery alternatives are needed to ensure adequate escapement o f  K asilof 

kings in the absence o f  escapement goals and in-season m onitoring?
• Do commercial fishery windows significantly increase risks o f  exceeding Kenai sockeye 

escapement goals?
• I low might results o f  ongoing research on sockeye stock composition in inlet fisheries and 

sockeye sonar evaluations translate into fishery management measures?
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A series o f  fishery research studies in Upper Cook Inlet were initiated by the Alaska Department o f  Fish 
and Game and funded by the Legislature over the past couple o f  years that are now providing critical 
new data for evaluating the complex tradeoffs in optimal management o f  commercial, personal use, and 
recreational fisheries in the inlet. Rigorous evaluation o f sound scientific data is fundamental to 
effective fisheries management.

Nowhere in Alaska is good data and analysis needed more than in Upper Cook Inlet which is a perfect 
storm o f allocation disputes fueled by biological uncertainty.

Kenai River Sportfishing Association (ICRS A) has funded development o f  a com puter model to facilitate 
analysis o f fishery alternatives and implications o f  the new data. Fishery m odels are widely used for 
rigorous and transparent analysis o f  complex mixed stock salmon fisheries. This analysis highlights the 
importance o f continuing scientific research and monitoring o f  Cook Inlet salmon runs and fisheries.

The fishery model for Upper Cook Inlet can be used by the Legislature as a case study to evaluate 
additional funding support to develop fishery models for other state fisheries that as yet do not integrate 
this valuable management tool into the decision making process.

B ackground inform ation about KJRSA and case studies

Kenai River Sportfishing Association (KRSA) supports sound management o f  A laska’s rich natural 
resources. Towards that goal, KRSA has a history o f funding and partnership support for case studies 
that can advance information for and elucidate ways to improve such management.

Positive results o f  such case studies are that the Legislature can better evaluate additional funding 
support to state agencies and that those regulatory agencies have better information upon which to act. 
Examples o f successful past case studies include:

• KRSA funded a case study by Alaska State Parks to provide overtime support for law 
enforcement on the Kenai River -  the results showed that increased law enforcem ent on the 
Kenai River increased compliance with fish and game regulations. The Legislature subsequently 
provided additional funding support to Alaska State Parks to increase its law enforcement 
presence on the Kenai River.

•  KRSA produced a landmark report on the economic values o f  sport, personal use, and
commercial salmon fishing in Upper Cook Inlet. The report showed that Upper Cook Inlet is 
unique among all o f A laska's maritime regions in its relative proportions o f  recreational and 
commercial fishing, in that the economic values o f  sport and personal use salmon fisheries in 
Upper Cook Inlet now' significantly surpass those o f  the Upper Cook Inlet commercial salmon 
fisheries bv every available measure. The report helped underscore the importance o f  spori 
fishing to A laska's economy. The Legislature has provided funding to ADFG to do sportfishing 
economic surveys on a more regular basis.

• KRSA provided funding support to DNR for a Kenai River Work Group to exam ine issues
regarding the presence and professionalism o f guides on the Kenai River. Based upon
recommendations o f  that w'ork group, DNR subsequently enacted new regulations to ensure 
professional standards o f  guides on the river, specifically the requirement for all guides to 
participate in the new Y ^nai River Guide Academy.

Scientific Analysis of Upper Cook Inlet Fishery Problems



S i m p l i f y i n g  A n a l y s i s  o f  C o m p l e x  M a n a g e m e n t  P l a n s  
( A l l  M o d e l s  a r e  W r o n g  b u t  S o m e  a r e  U s e f u l )

What: Informational Presentation on a Simple Model for Analyzing Biological and
Allocation Tradeoffs of Management Plan Alternatives

Who: Ray Beamesderfer, Senior Fisheries Scientist, Cram er Fish Sciences

Why a Model?
•  Seemingly simple changes to complex

management plans can have complicated and 
unanticipated effects on the delicate balance 
o f  escapement and allocation needs and 
desires in mixed stock and use fisheries like 
upper Cook Inlet.

•  Computer models are useful tools for
organizing complex information and 
systematically evaluating alternatives.
Without a systematic analysis framework, 
evaluations can be confused or confounded 
by unstated and potentially subjective
assumptions and judgm ents.

• A modeling framework enhances the power 
and transparency o f  t’ e decision-making 
process by organizing the pertinent scientific 
information and docum enting critical
assumptions and uncertainties.

Mode! Description
• The presentation includes a brief description o f  a com puter model developed to facilitate 

analysis o f  Upper Cook Inlet fishery alternatives.
•  The model is an adaptation o f  a version published in the peer-reviewed scientific literature 

in 1993 by Phil Mundy et al.
• The model has been enhanced with an additional 15 years o f fishery and escapement data.

Example Questions that a Mode! Can Answer
• What are the allocation implications to sport, personal use, and northern district fisheries o f  

more liberal commercial fishery management plans designed to maximize sockeye yield?
•  What management measures are needed to ensure that minimum Yentna sockeye 

escapement goals are likely to be met?
• What K asilof area fishery alternatives are needed to ensure adequate escapement o f  K asilof 

kings in the absence o f  escapement goals and in-season monitoring?
•  Do commercial fishery windows significantly increase risks o f exceeding Kenai sockeye 

escapement goals?
• How might results o f  ongoing research on sockeye stock composition in inlet fisheries and 

sockeye sonar eva'nations translate into fishery management measures?



—  Original Message —
From: Dwight Kramer
To: Gary Stevens ; Paul Seaton ; Tom W agoner; Sen. Charlie Huggins 
Sent: Tuesday, January 22,2008 6:15 PM  
Subject: Joint Resource Committee Meeting

Gentlemen,

I just learned today that your committee is providing a joint hearing tomorrow 
rishing Assn. regarding a model advocating the advantages of political windows 
commercial fisheries rather than scientifically based escapement goals managerr 
why your taking valuable time away from a short 90 day session to listen to a pre 
never been peer reviewed, made public or reviewed by your own Department of F 
general public is suspect of legislatures being in the hip pockets of powerful spec 
enamored by the power and money KRSA  has and is willing co spread around so

The upside of such a collapse caused by windows management tying the ha 
will be a hell of allot of Kings getting a free pass to the river. Getting the picturc

We would urge you to cancel this inappropriate presentation until such a timi 
context. In these kind of situations it is easy to get drawn in when there is nobc 
available, to refute the claims of the presenters. What do you have to gain by I 
you just a little curious abo1 the timing just two weeks before the BOF meeting 
committee should adhere to listening to good science which has been reviewec 
Fish and Game officials. It is our opinion that you are being used to gain credit 
BOF meeting on Feb 1st

Please accept this as constructive criticism of a process that has gone wronc 
committee members and perhaps leadership.

Regards,

Dwight Kramer 
Chairman - KAFC



From: Ken & Connie Tarbox [tarbox@ptialaska.net]

Sent: Tuesday, January 22, 2008 7:17 PM

To: Sen. Charlie Huggins; Sen. Tom Wagoner; Rep. Paul Seaton; Sen. Gary Stevens; Dwight Kramer

Cc: Lloyd, Denby S (DFG)

Subject: Re: Joint Resource Committee Meeting

As a past ADF&G employee (Research Project Leader for UCI Commercial Fisheries Division 1980-2000) I w< 
comment on the UCI model presentation to the joint resource/fisheries committees by a Kenai River Sport Fisl 
consultant, scheduled for Weds.

Models can serve a purpose and I have helped develop them in UCI. However, models require assumptions i 
those assumptions can significantly impact the outcome or product of the model.

I have looked at run reconstruction issues in UCI and I am very skeptical that any model can do what KRSA cl 
example, how one deals with migratory timing can significantly impact model results. I have attempted to do tl 
assure you that there are no data to make precise estimates of travel times between the fisheries and within tf 
estimates are critical to the precision and accuracy of the outcomes.

In addition, any model prepared to date cannot take into account the risk tolerance of the fishery manager whc 
emergency order decisions. The area management biologist has much greater control via emergency order a 
words in a management plan. Therefore to imply that a model can tell how allocations or escapement will be i 
management plan is bogus.

In truth KRSA does not want local managers to make the decision. They have promoted a proposal at the upc 
Fisheries meeting to havs escapement goals take a lower priority over closed fishing periods or other allocatio 
This is contrary to good fisheries management and Alaska’s escapement goal management is foundational to 
State has had with fisheries management.

I strongly urge the legislature to reject the seductive nature of models until such time that those models are the 
by technical experts, local biologist (both active and retired) and stakeholders in the UCI fisheries. This proce; 
months not days before a Board of Fisheries meeting.

The agenda of presenting this now is very clear to those of us in UCI who have watched KRSA over the years 
legislature to validate this model is one example. I implore you to cancel this meeting or at the least make no 
usefulness or validity of this model. I can assure you that this model is flawed because of the assumptions of 
development in UCI. Please do not be fooled by PowerPoint presentations and so called experts of KRSA.

Thank you,

Ken Tarbox

mailto:tarbox@ptialaska.net

