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1 t-* ' ' ' ' 1 •The Robert \yood Johnson Foundation
’ 1 . 1.I V 1.is to promote new opportunities ai 

standards o f care in juvenile justice
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1. Reduce drug and alcohol 
abuse by teenagers m the 
juveni'e justice sys.em

2. Improve public safety 
reduce corrections costs, 
and increase accountability 

among young people

3. Engage communities to 
reclaim teenagers and 
inform the public dialogue



Nationwide, nearly

are arrested each year.

test positive for drugs or 
alcohol at the time.

T e e n s  w h o  e n t e r  t h e  j u s t i c e  s y s t e m  

w i t h  s e r i o u s  d r u g  a n d  a l c o h o l

p r o b l e m s  r a r e l y  r e c e i v e  t r e a t m e n t .
■4 ; 4' .#

F e w  g e t  c o n n e c t e d  t o  c o m m u n i t yO  , v

s e r v i c e s  t h a t  c o u l d  h e l p  t h e m .  M o s t  

e n d  t i p  b a c k  o n  t h e . s t r e e t ,  c a u g h t  i n  

a ' c y c l e  o f  d r u g s ,  a l c o h o l  a n d  c r im e ,  

t l r e v  d o n ' t  k n o w  h o w  t o  s t p p .

RECLAIMING FUTURCS
ConimunfluM hrirn « 

OvruOtit drugv ■»'. ■" .



T e e n s  n e e d  o u r  h e l p .

Wlion Latisha's parents 
divorced, she lost Interest In 

school and sports and started 
using drugs. The first time she 

was arrested for shoplifting, 
no one recognized her drug 
problem. The second time. 

Latlsha was admitted to a drug 
treatment center. Her family 
received counseling, and her 

teachers helped her catch up at 
school Now, Latlsha Is hanging 
nui with a new crowd of friends 

and playing basketball again.

In most communities across America, 
juvenile justice systems aren't designed 
to help teenagers with drug and alcohol 
problems. When teens are arrested, 
their drug or alcohol use often goes 
undetected. Even if it is discoveied. 
teens rarely get the treatment they 
need. Fewer than half of the juvenile 
detention facilities in the United States 
offer drug and alcohol trealment. 
Treatment services that do exist often 
are not designed to address the unique 
challenges teenagers face.

Teens with drug and alcohol problems 
are more likely to fail school, commit 
crimes and behave violently. We can't 
afford to give up on them. If they've 
broken the law. they need to be held 
accountable for their actions. But to 
help our teenagers break the cycle, 
we need to treat the drug and alcohol 
problems that helped get them into 
trouble in the first place. We also need 
to give teens and their families the 
community support they need to turn 
their lives around.

Reclaiming Futures is working 
to do just that.
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Jason started drinking 
when he was 14. Ms was brought 

to Juvenile court after getting pulled 
over for drunk driving. First, the Judge took 

his license away, then she connected him to a 
drug and alcohol counselor. who^S helping 

Jason get sober. His probation officer helped 
him find a part-time Job. Jason admits It’s 

hard to change, but he finds support from 
other. Reclaiming Futures t$ens.

working



Victor wae high on drugs when he Was arrested 
for eelllng marijuana. The Judge brought together 
his another, probation officer mentor and 
treatment couhpaior to servo as Victor's 
■ Reclaiming Futures cafe.team. Together,
. they helped Vjctor develop a care plan 

'vV that Included drug treatment and posttWi

k
 social activities. Now, Victor la drug-frsi 

•A; and volunteers as o hasketbiall coach 
■ 11 at ths Boys and Girls ClUlf.
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Mom, treatment. When teens are first 
arrested in Reclaiming Futures communities, 
they are screened for drug and alcohol use.
II a problem is identified, a team is pulled 
together to develop a care plan. The team 
usually includes the teenager, family 
members, probation officer, treatment 
counselor and community members who 
serve as mentors. Because the plan calls lor 
a combination of drug and alcohol treatment, 
family support and community activities, 
more teens get the treatment and support 
they need.

I -' ,'tn • c Drug and alcohol
treatment providers in Reclaiming Futures 
communities are trained in practices that 
are proven to work for teens. Tieatment is 
tailored to the child's gender, age. family 
culture and unique needs.

...•(•■in Community members 
get involved to provide the support and role 
models Reclaiming Futures leens need when 
they return home Teachers, employers 
mentors, faith based groups and others 
help teens do better at school, get a job. 
volunteer for community service, develop 
new fnendships and find positive social and 
recreational outlets.

c i i : ■



is are first 
s communities, 
d alcohol use. 
am is pulled 
in The loam 
, family 
■eatment 
mbe.'s who 
le plan calls for 
ohol treatment, 
/ activities, 
and support

I alcohol 
ning Futures 
actices that 
Treatment is 
age, family

to (ho

rnty members 
aport ant) role 
ens neea when 
mployers,
,nd others 
I, get a job. 
ze. develop 
ive social and

t •<—j y:» r —

C o m m u n i t y  s u p p o r t  is  k e y .

Marla has a job. thanks to 
her Pucl.iirning Futures mentor 
Now, instead of selling drugs 
she plans to become an 
apprentice carpenter

R“C'n ninn r u i n n i  ■ inimtii -ties ait*
I’liiVlilu g .Ic-’i . ,v-|. pnsitivi; ii||i models,
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I .......... i corn • 'I mi canitii i . ,i hm|,

i n.'. ntar In just two or three hours a 
week, you can be a role model— someo-.e 
who can help with school or social pressures, 
organize an activity, or just listen.

'vt.iia ■ -i i Some businesses and
individuals proviou food for teen dances. 
Others pay for tickets to movies, bowling 
oi other rewards for teens who •’re meeting 
their goals.

: ' i ' 1.-i a : . Many teens are
eager to volunteer in their communities. 
Community and faith-based groups can help 
teens get involved in community service 
projects that allow them to help others and 
build their self esteem.

’a i Chances are,
you know a teenager who's struggling with 
drugs, alcohol and crime. Listen to them, 
steer them in the right direction and help 
them find positive things to do

Any community can help teens reclaim their 
lives, reduce crime, increase public safety 
and build healthier neighborhoods. Investing 
in drug and alcohol treatment and community 
programs also makes economic sense. 
Successful treatment can cost just $3,000. 
while locking a teen in detention can cost 
$40,000 a year or more.



Facts at a glance

Teens, drugs and crime w
From 1986 to 1996, the incarceration 
rate for youth ages 10-18 due to drug 
involvement increased 291 percent.1

. from 1992 to 2001, juvenile arrests 
for drug violations increased 121 ,. ■

■ percent, while adult arrests for similar.
. crimes grew by only 33 percent.2

Adolescents who were arrested were 
‘ three times likelier to have used 
alcohol In the past, month than teens 
overall, five and a half times likelier to 
have used marijuana and 18 times 
likelier to have used cocaine.3

Juvenile probation .departments cite 
drug and alcohol services as one of 
their top expansion needs.'1

Treatment works

.Youth in long-term residential treatment, 
• programs showed an 85 percent 
. reduction in alcohol or drug,use in . 
the 90 days following treatment, "• 
and youth in 9hort-term residential

V -

treatment programs showed a 
71 percent reduction in use. One year 
later, the total reduction was 70 0 
, percent and 63 percent, respectively.5

Treatment outcomes for adolescents in 
the justice .system who use drugs and 
alcohol indicate an overall reduction in 
drug-related crime one year after they. 
are admitted to treatment.6' *

The gap in services ■.
Despite concerted efforts to get drug 
and alcohol treatment to the youth who 
need It. estimates suggest that fewer 

X  than 10 per?ent of youth who appear to
' _ *«A • • -i • •need treatment ever get it.!

Just 42 percent of all U.S. juvenile 
justice residential fgcilities’ report 
they provide on-sife drug arid alcohol 
. t'reatiiient.*

Cost savings
The cost of outpatie.nt'treatment. fob 
cocaine use. is a t ^ t $2,7?2 per year.v 
The cost of residential treatment Is 
$12,467 per year. The cost of 
Incarceration is $39,600 per year.

• while the cost oif untreated addiction
is>$43,200 per year.5

0 ... , >
. In 1999. the estimated cost of one• j - * * ■ • • * '• i . .V '
lost youth (evidenced by a juvenile 
crime career, adult crime career, drug . 
abuse, costs imposed by high school 
dropout, and others) was between 
$1.7 million and $2.3 million.10-•
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Ten communities are 
showing the way.
The Robert Wood Johnson Foundation has provided 
five-year grants to 10 communities across the nation to 
implement the Reclaiming Futures model. The Foundation 
is committed to sharing this approach and the lessons 
learned in these communities. Feel free to contact 
our National Program Office or any of the 10 community 
leaders below.

RECLAIMING FUTURES 
NATIONAL PROGRAM OFFICE
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About the
Robert Wood Johnson Foundation
The Robert Wood Johnson Foundation focuses 
on the pressing health and health care issues 
facing our country. As the nation’s largest 
philanthropy devoted exclusively to improving 
the health and health care ol all Americans, 
the Foundation works with a diverse group 
of organizations and individuals to identify 
solutions and achieve comprehensive, 
meaningful arid timely change. For more 
than 30 years the Foundation has brought 
experience, commitment, and a rigorous, 
balanced approach lo the problems that affect 
the health and health care of those it serves 
Helping Americans lead healthier lives and 
get the care they need—the Foundation 
expects lo make a difference in our lifetime 
For more information, visit www rwjt.org

R.ilvri Wood fnlmson 
Fouwl.il inn

About Reclaiming Futures
Reclaiming Futures is a new approach to 
helping teenagers caught in the cycle ol drugs, 
alcohol and crime The mission of Reclaiming 
Futures, a five year, $21 million initiative ol 
the Robert Wood Jonnson Foundation, is to 
promote new opportunities and standards of 
care in juvenile lustice Housed in the Regional 
Research Institute for Hi" 'n Services of the 
Graduate School ol Son v.ork at Portland 
State University Reclaming Futures also 
develops judicial ano community leadership, 
offers training and technical assistance, and 
disseminates research findings. For more 
information, visit www.reclalmingfutures.org

RECLAIMING FUTURES

http://www.reclalmingfutures.org


R E C L A I M I N G  F U T U R E S

A N C H O R A G E .  A L A S K A
Helping A nchorage Teens O vercom e Drugs, A lcohol and Crime

C o n t a c t U s  
Tom Begich, Recla im ing Fu tu res P ro jec t D irec to r 
(907) 277 -4177 phone, tin . ji, h ; .<i org em ail

■. mm i nrimi>• if i i tu i<•. in' ■" i w eb site

W h o  W o A r e  Anchorage Reclaiming Futures (RF) is one 
of 10 Robert Wood Johnson Foundation funded projects 
across the country creating new approaches lo helping youth 
caught in the cycle of drugs, alcohol and crime. Reclaiming 
Futures is promoting new opportunities and standards of care 
in juvenile justice. The Anchorage project has been awarded 
$1.25 million in grant funds lo reinvent the way courts, police, 
juvenile justice, treatment counselors, businesses, schools, 
families and -thers work together with substance-abusing 
teens who are in trouble with the law. The Anchorage 
Reclaiming Futures project is guided 
by "Fellows," who are representatives 
from the court, juvenile justice, 
treatment centers and the community.
These Fellows also are part of a 
larger governance committee, which 
also includes representatives from:

Alaska Division of Juvenile 
Justice
Anchorage School District 
Volunteers of America Alaska 
United Way of Anchorage 
Office of Public Advocacy 
Public Defender Agency 
Alaska Division of Behavioral Health

T h e  S i f 11«111<>i Each year, nearly 2,000 young people are 
referred to the State Division of Juvenile Justice System in

A .  A . .  . . . . . . . . . a K «.l ... \/. . .AL /“V . .  A - -

If _
R e c l a i m i n  z u t u r e s  i s  r e a l l y  a  d i f f e r e n t  w a y  o f  

t h in k in g «. J  a c t in g . W e 'r e  s h o w i n g  h o w  m e n t a l  
h e a lt h  a n d  s u b s t a n c e  a b u s e  t r e a t m e n t  p r o v i d e r s  
c a n  R E A L L Y  w o r k  t o g e t h e r  f o r  k i d s .  A d d  to  th a t  
t h e  p r o b a t io n  o f f i c e r s , a t t o r n e y , c o u r t , fa m ily , y o u t h  
a n d  c o m m u n i t v  m e m b e r s  w h o  c a n  h e l p  y o u t h  
le a r n  a  s k i l l  o r  g e t  a  j o b  —  a n d  y o u  h a v e  a  t o t a lly  
t r a n s f o r m e d  s y s t e m  t h a t  h e l p s  r e c la i m  y o u n g  
p e o p l e  w h ile  p r o m o t i n g  c o m m u n i t y  s a f e t y . "

• Tom Betiich 
Reclaiming l-ulurtis Project Diiector

W h n t W e ’ v c  r -• Anchorage Reclaiming Futures has 
helped to create a national model that brings justice and 
treatment systems together with the community to get 
law-breaking youth with drug and alcohol problems the 
support, treatment and accountability they need.

S p e c if ic  A c c o m p lis h m e n ts  in c lu d e :
Earlier screening o f juvenile justice youth for drug and 

alcohol problems 
Conducting assessments in a timely manner of all juvenile 

justice youth who appear to have drug or alcohol 
problems

Providing case management for all RF youth to offer a more 
individualized approach

I  * :a. a:_______   UA--- A . .  . . A  A---------- • » ------------------------ L  - t  t  '  -  - - •



T h e  R e c l a i m i n g ;  F u t u r e s  M o d e l
www.reclaim t/Jfulnres.org

Youth referred lo llitr 
juvenile justice system 

for law violations

#
Youth eligible for 

treatment or supervision 
in the community

It no suhst.incu 
.those is indicated 
lOMiliie traditional 

juvenile justice
process
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If i>osslhle substance 
tihuse is indicated, refer 
for Initial Assessment

As soon as possible after 
being referred to the 
juvenile justice system, 
youth should be screened 
for possible substance 
abuse problems using a 
reputable screening tool.

: * S

COORDINATED INDIVIDUALIZED RESPONSE

i i i

If substance abuse Is 
Indicated, refer for 
Service Coordination

Youth wit’* possible substance 
abuse problems should be 
assessed using a reputable 
tool to measure their use 
o f alcohol and other drugs 
(AOO). individual ami family 
risks, needs, and strengths. 
The primary purpose of 
an initial assessment is to 
measure the severity of AOO 
problems. A second purpose 
is to shape an informed 
service plan.

COMMUNITY DIRECTED ENGAGEMENT

Intervention plans should be 
designed and coordinated by 
community teams that are 
family driven, span agency 
boundaries, and draw upon 
community based resources. 
Intervention should include 
whatever mix of services is 
appropriate fur each youth, 
perhaps including AOD 
treatment, educational and 
preventive services, involve 
merit In pro social activities, 
and the assistance of ’natural 
helpers’ known lo the youth 
and his or her family.

Service initiation is a critical 
moment in intervention. 
Consistent with the 
treatment standards of the 
Washington Circle Group 
(www.washingtoncircle.org). 
initiation is defined as at 
least one service contact 
within 14 days of a full 
assessment. Initiation can 
Ik? measured for the entire 
intervention plan or for each 
component of the plan. 
Service initiation should be 
monitored whether or not the 
intervention plan includes 
formal AOD treatment.

Youth and families must 
be effectively engaged in 
services. Engagement is 
defined as three successful 
service contacts within 
30 days of a youth's full 
assessment. Engagement can 
be measured for each service 
component or for all elements 
of the service plan taken as 
a whole. Engagement should 
Ik? monitored whether or not 
the intervention plan includes 
formal AOD treatment.

Completion

Community coordination 
teams should specify how 
much of each service plan 
must be completed in 
order for the plan as a whole 
to be considered complete.
As appropriate, completion 
ot the ' ervice plan should 
involve the gradual withdrawal 
of agency based services 
and the engagement of youth 
and families in community 
esources and “natural 
helping" rclationsmps.

n. »• Mm ii .mmu

http://www.reclaim
http://www.washingtoncircle.org


Reclaiming Futures and its 
National and Local Results

Joint Hearing by the Alaska House 
and Senate Com m ittees on Health, 

Education and Social Services

R E C L A I M I N G  F U T U R E S  Thursday, April 12, 2007

Laura Nisscn, Ph.D. 
National Program Director



l.uth to lh»loivnii* m»m* *>tt*«« fc.r U* tliiLMIint

*
t<n»1h »<*•ii» iti-.mnt o»
ki Ihv oanmurtfl|

_____________________I



Tcwth ilnfd to th» 
lot Im  itoWiMt

*
fcuth •ilfiM* W  ti«.*.tm«nt o»It th* t».«nm«*<t*

II itHtaMl
ibgv* K lNfc»t*4 Irfit ha Initial AkiniMiMOt

n if. •aitot.ni* 
,tn\» It tanfe »t*«l. ikiinwlulllinil JoimiW |mll<*



u ntil irlnrnt t» th« |n«rt#lr Jlltk* *|r»t*Oi (<■1 In tlnlrtlBiit COORDINATED tNDlVIDUAll*EO RESPONSE

luUll. •*!tiv itnwnt ■* M̂nhka• I thr r .vnntrtty H I I. 'I I M I t  ̂ J ^ ’TTrTTTM
II poulUi i«l>il.in(* *kui« U Mr%U4 i»t»i ’■* tnttlrt A»i*

II pmtltta ««hlKM< 
atuo l» imfcit** iW*» tn S«t»k* Cor44tn<tkM

iluil I* IMk il»1 i>iifiw •( i4lll «i»l|«nnlb ImlUf



£

O ir m * *  MJII

3SNOdS3M aJZHVnOIAIONI 03irHIOHOOD 1* Ml W| 
•>!!«•< 

• «o i  m">»





llptmiM* IMiUK*U IMI<.iU4 t»tn Hi InllU* Att*»tm*n».
IfpotllU* «UUtJfK« »*Ut* It trxtoUtf mn »w S#»tk*



COORDINATED INDIVIDUALIZED RESPONSE COMMUNITY DIRECTED ENGAGEMENT



The Urban Institute and the University of Chicago found that:

Respondent ratings o f local juvenile justice systems 
improved significantly between 2003 and 2006.

• Increases were statistically significant in 12 o f 
the 13 survey indices.

• Improvements were especially dramatic in the 
ratings for:
- treatment effectiveness,
- the use o f client information in support o f treatment,
- the use o f screening and assessment tools, and
- overall systems integration.

• These findings suggests that the coordination
and quality o f substance abuse interventions for 
youthful offenders improved during the RWJF 
Reclaiming Futures initiative.



Significant increases in survey indices by Rl-' community, 2003-2006 Number of Survoy Indices Increased (of 13)
]9Anchorage. Alaska 

Santa Cruz, California 

Chicago, Illinois 

Southeastern Kentucky 

Marquette, Michigan 

New Hampshire 

Dayton, Ohio 

Portland, Oregon 

Rosebud, South Dakota 

Seattle, Washington

In A la ska , 9 o f the 
ll 3 su rve y in d ice s 
g rew  s ig n if ic a n tly , 
and 4 o f th e se 

in c re a sed in a lin e a r 
' o r co n s is te n t 

fa sh io n .

Strongth of Increaso 
□ Significant 
■ Significant and Linear

Note Significant increases occurred when the difference m mean index scores on the first survoy (December 2003) and last survey (June 20C6) was slabs colly 
significant (p < 05) An inc/ease was considered to be linear when at least 4 of 5 possible score changes between tho six surveys were m a pos.bve direction
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Youth were over two times more likely to complete treatment 
i f  their individual service plan was strength-based
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Youth were over nine times more likely to complete treatment 
i f  their individual service plan had goals specific to youth
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I'hank you for this opportunity to speak today. We know you are here looking not 
only for ideas, but also for solutions. We know that gangs are on your mind and that you 
need a proven model to keeping kids from getting involved in gangs and pulled deeper 
into the system. And we know that many members o f  the Alaska legislature understand 
that alcohol and drug abuse by young people in trouble with the law is among the most 
urgent pub'ic health challenges in the United States.

We are here today because we believe Reclaiming Futures is a model that can 
solve many o f  your challenges in Alaska. My role is to tell you about Reclaiming 
Futures, what w e’ve accomplished in our first pilot phase, and what's coming up next 
here in Alaska and elsewhere in the United States.

I also want to commend the cutting edge work o f  the Anchorage Reclaiming 
Futures team. As the national director o f  Reclaiming Futures since its beginning, I've 
been honored to have the opportunity to work this group. The vision, leadership, and 
commitment o f the Anchorage team is known throughout the country and Alaska is now 
recognized as a national leader in creating innovative and effective solutions to the 
challenge o f  teen substance abuse and crime.

Let me begin by tell you about Reclaiming Futures. For years now adolescents 
with substance abuse problems have increasingly ended up in the juvenile justice system  
without access to alcohol and drug treatment services. Because o f  this disturbing trend, 
the Robert Wood Johnson Foundation decided in 1999 to invest in building a cutting edge 
model that could address this gap. Bringing together some o f the best thinkers, planners, 
leaders involved in frontline practice in the area, and policy advisors, and building on 
previous efforts such as Ti jatmcnt Alternatives to Street Crime models, and drug courts -  
but going further to truly build a comprehensive system o f  accountability, care and 
opportunity — Reclaiming Futures was developed to re-invent the way that the courts deal 
with teens with drug and alcohol problems.



We did this, so that young people like the young man you’re going to hear from 
today would not only be held accountable for their mistakes, but also get the treatment 
and community support they need to avoid becoming trapped in a cycle o f  drugs, alcohol 
and crime.

When we started this work eight years ago. there was no model for us to follow, 
so we had to start from the ground up. To guide us and keep our feet on the ground we 
focused on the following questions:

• What do kids struggling with these issues need to be successful?

• What would a system o f  accountability, care and opportunity look like?

• How can we begin to move a community’s juvenile justice system in that
direction?

In 1999, we announced that we were looking for 10 communities to work with us 
to pilot this effort. We were overwhelmed with the response. We had over 280 
applications showing us that both the recognition o f  the problem and readiness to do 
something about it was very high.

In the end, we could only choose 10 communities and they are all listed in your 
materials. Anchorage was a fierce competitor in that process and has delivered 
impressive results that I will tell you about in a moment.

So you've met some o f  the young people affected by this program through our 
short film, but what does Reclaiming Futures look like on the ground? How did we put it 
together? We know that communities are all unique -  so we needed to build a model that 
was flexible to accommodate a variety o f community and jurisdictional variations -  but 
something that was consistent enough to constitute a model, be evaluated and when 
proven successful, disseminated to other communities.

Working together as a national team, we decided it came down to six steps. What 
is remarkable is that though each o f the six measures in the Reclaiming Futures model 
sound simple the idea o f having a comprehensive, consistent method o f recognizing and 
intervening with this particular young people is quite a breakthrough. In fact it can safely 
be said that we track FedEx packages more effectively than we track the progress o f  
young people with substance abuse problems through the juvenile justice system. Our 
failures in this area cost our communities millions o f  dollars and waste some o f our most 
precious resources -  the potential o f young people. We can do better.

The first step in the Reclaiming Futures model is to find these young people -  
because the fact that a substance abuse problem may be driving their delinquency may 
not be readily apparent (remember estimates suggest that 60-80% o f  young people 
committing crime have a substance abuse problem). This means screening young people 
on the front end as early as possible.
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If something shows up through screening, a young person moves to the second 
part o f  the Reclaiming Futures model, a full assessment, because in order to provide real 
help, wc need to know what is really going on. An assessment tells us not offense 
categories and potential risks o f  re-offending -- important information — but also if there 
is sexual or physical abuse at home, or other problems, such as with domestic violence, 
hunger, school, or health.

Assessments under the Reclaiming Futures model are unique for their emphasis 
on identifying a young person's strengths and interests. We believe these are assets and 
under tapped resources that can help a teenager build a delinquency-free life.

Once the assessment is complete, step three o f the Reclaiming Futures model 
occurs. A specialist works with the young person, their families, and a community team 
comprised o f  formal and informal helpers to develop a coordinated care plan. This is the 
plan that will guide a young person up and out o f  the juvenile justice system.

As with our assessments, a Reclaiming Futures care plan uses use a strength- 
based approach. And whenever possible also builds in pro-social opportunities, uses 
natural helpers, reconnects a teen with school, and finds jobs that offer them a path to a 
future. This is so important because at the end o f  the day, no matter how good a 
treatment or justice program is, it can never really completely “reclaim a young person.” 
Only families and communities can do this -  programs are only there to start that process.

The next and fourth step o f  the process is making sure that the plan starts. Again it 
seems a simple thing to make sure young people get to their first appointments, but in 
fact it is among the ch ief reasons why young people don't make it out o f  the justice 
system.

Through careful tracking Reclaiming Futures has developed a variety o f  ways to 
make sure these first all important treatment sessions begin, and when they don't, follow  
up promptly to keep kids from falling through the cracks. This process, which we call 
service engagement, is the fifth step o f the Reclaiming Futures model, and plays an 
important part in our success. Keeping appointments dramatically improves young 
people’s chances o f  succeeding in treatment, so wc watch for and work with young 
people and their team to assure that this happens.

Finally, the sixth and linal part o f  the process is to transition a young person 
through a completion phase o f  formal services and launch them out into life free o f  
formal supports.

While the Reclaiming Futures approach seems simple, the fact is that very few  
communities across the United States provide anything to approach this level o f  attention 
and coordination o f  services to these young people, even though we have more research 
than at any given time in history to support the notion that if these steps all occur in a 
timely manner -  youth will abuse fewer substances following treatment, reoffend at much
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lower rates, and their lives will improve -  with dramatic cost savings and increases in 
public safety. In turn, these cost savings can be available to redeploy based on this 
increase in quality and value o f  the improved response, few er commitments and 
probation violations as a result o f  the improved system o f care in the end means fewer 
dollars spent on these expenses.

What difference is the Reclaiming Futures model make in juvenile justice systems 
across the United States and in Anchorage? Let me start with the national data.

An evaluation by the Urban Institute and the University o f  Chicago found 
significant progrcss in 12 out o f  13 areas across all 10 sites. There were especially 
dramatic increases in ratings for treatment, use o f  client information, and the use o f  
screening and assessment tools.

What about Anchorage9 A local evaluation team led by Andre Rosay at the 
University o f  Alaska studied the effect different elements o f  the Reclaiming Futures 
model. I won’t show you all o f  Dr. Rosay’s research. Let me share with you, however, 
three slides:

First, Dr. Rosay and his colleagues found that young people with individual 
service plans with specific individual g o a ls -  the third step o f  the Reclaiming Futures 
model -  were nine times more likely to complete treatment.

Second, teenagers with d natural helper)- also part o f  step three o f  the Reclaiming 
Futures model -  were 54% more likely To complete treatment.

And finally, teens that had at least three service contacts within 30 days -  the 
fourth step o f the Reclaiming Futures model — were more than twice as likely to 
eomj :te treatment. Our work builds consistently on previous research conducted by 
Dr. Michael Dennis and colleagues clearly showing a relationship between completion o f  
substance abuse treatment and decreases in recidivism.

In summary, across the country:

Young people arc successfully being screened, assessed, and matched to 
treatment in a significantly different way than before Reclaiming Futures was 
created. The treatment itself is also dramatically improved by incorporating 
the best from the emerging evidence base o f  tested treatment interventions.

In addition to treatment, young pc >plc are also accessing and engaging in 
positive communities that truly help u .m  to build skills and relationships that 
will extend beyond their formal relationship with the system than before 
Reclaiming Futures began.

Community partners are working together in unprecedented ways to form new 
policies and procedures to overcome previous limitations to make this happen.

b)
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d) Fewer young people arc progressing into the system as a result o f  these 
efforts.

What comes next?

As proud as we arc to be here, w e’re also here to say that what w e’ve 
accomplished is only a start. There is so much more to be done. We came today to let 
you know that there are tens o f  thousands o f  other young people, families and 
communities grappling with addictions, as well as crime and all its associated problems. 
We believe that Reclaiming Futures is r^ady to expand and disseminate across the United 
States, and we are preparing our next steps to serve as a national resource center to help 
other communities do just that.

Now that our colleagues in Anchorage have helped to both develop and test this 
proven approach, we arc very excited that there is interest here in Juneau and other 
communities in adopting the Reclaiming Futures model. You could not make a more 
important investment in a successful apprr ich that will allow you to reap numerous 
rewards for many years to come.

Thank you again for the wonderful opportunity to present before this important 
body, your undivided attention -  and for your support and leadership o f this national 
movement.

m
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Were 15" 
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• Glacier Awards 
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RECLAIMING FUTURES
A N C H O R A G E .  A L A S K A

J u v e n i l e  P r o b a t i o n  

O f f i c e r s  C a l l  F o r  N e w  

R e s p o n s e s  t o  T e e n  D r u g  

a n d  A l c o h o l  U s e  i n  N e w  

R e p o r t

R e c la im in g Fu tu res Ancho rage Justice 
Fe llow Linda Moffitt is one o f severa l juven ile 
jus tice leaders who is recomm end ing a 
g round -b reak ing app roach to he lp teens 
in troub le w ith drugs, a lcoho l and crim e. 
Moffitt and othe r juven ile p roba tion o ffice rs 
invo lved in the Recla im ing Fu tu res in itia tive 
re leased a new report in Februa ry titled 
J u v e n i l e  P r o b a t io n  O f f i c e r s  C a l l  fo r  N e w  
R e s p o n s e s  to  T e e n  D r u g  a n d  A l c o h o l  U s e  
a n d  D e p e n d e n c y .

The re p o rt o u tlin e s p ra c tic a l s te p s fo r 
o the r juven ile proba tion o ffice rs to fo llow 
to m ake ch a n g e s in th e ir ow n ju v e n ile  
ju s tic e sys tem s . The fin d in g s a re based 
on the Rec la im ing Fu tu res m ode l tes ted 
in ten commun ities , inc lud ing Ancho rage ,

Juvenile continued on page 5 . . .

R e c l a i m i n g  F u t u r e s  

A n c h o r a g e  L a u n c h e s  

W h e n  Y o u  W e r <  1 5  

C a m p a i g n

R  ecla im ing Fu tu res Ancho rage launched 
the “W hen You W ere 15" cam pa ign in 
Janua ry on Thank Your M en to r Day. The 
cam pa ign encou rages adu lts to becom e 
m ento rs fo r teens, inc lud ing those who are 
strugg ling w ith drugs, a lcoho l, and crim e.

The cam pa ign fea tu res adu lts and young 
peop le in A laska who reca ll the ir own lives 
at 15 and tne adu lts who he lped them get 
th rough tough tim es. Comm un ity m em bers 
are encou raged to log on to wwa v  ■

• A* • ' i .. n to read story entries , 
w rite the ir own story, 
and find ou t how

\ \  h e n

Y O U ,
w v r t l  |w r

they can he lp teens 
in the ir community .

U ltim ate ly, W hen You 
W ere 15 C am pa ig n

Campaign continued on page 5 . . .

W h o  W e  A r e

R ec la im ing Futu res is a $21 m illion in itia tive o f the Robert W ood Johnson Founda tion 
located in Ancho rage , as we ll Santa C ruz, Calif., Chicago , III., fou r coun ties in Sou theas te rn 
Kentucky, M arque tte M ich., the state o f new Hamph ire , the Lakota Rese rva tion in 
Rosebud, South Dakota, Dayton , Ohio, Portland , O re., and Seattle , Wash. In its fifth year, 
an eva lua tion conducted by the Urban Institu te and the Un ive rs ity o f Ch icago ind ica tes 
tha t Recla im ing Futures has s ign ifican tly im proved the qua lity o f juven ile ju s tice and 
substance abuse trea tm en t serv ices across the ten com m un itie s . Lea rn m o re abou t the 
na tio na l in itia tive a t www re c la im in g fu tu re s .o rg and Rec la im ing Fu tu res Ancho rage at 
www .rec la im ing fu tu resanc .o rg

3 3 5 0  C o m m e r c ia l D r iv e , S u ite  100 A n c h o ra g e , A K  9 9 5 0 1 - 3 0 5 7  (9 0 7 ) 2 7 7 .4 1 7 7
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L e g i s l a t o r s

A m id -Feb rua ry "P ro ject C onnec t" trip to Juneau 
by se ve ra l m em be rs o f th e R e c la im in g F u tu re s 
Ancho rage team resu lted in m ore than 25 formal 
v is its w ith Sena to rs and m em bers o f the House and 
va luab le d iscuss ions on the im po rtance o f trea tm en t 
fo r ju ven ile o ffende rs who have a lcoho l o r substanc 
abuse prob lem s.

H igh ligh ts o f the trip inc luded an in troduc tion on the 
House floor, one -to -one m ee tings w ith 18 lawm ake rs 
and a recep tion tha t was w ide ly a ttended by leg is la to rs 
and s ta ffe rs , as we ll as A la s k a  D e p a r tm e n t 
o f C o r re c t io n s  and H e a lth  & Soc ia l Serv ices 
offic ia ls.

“ O n a s c a le  o f 1 to 10 , I 'd  ra n k  th e  m e e t in g s  in 
A laska a 12," said Robert W ood Johnson Founda tion 
(RW JF) rep resen ta tive M itch Pa tte rson , w ho helped 
to o rgan ize and coach the Rec la im ing Fu tu res team 
prio r to the P ro jec t Connect visit.

R ec la im ing Futu res Ancho rage rece ived add itiona l 
fund ing from  RW JF late las t yea r to suppo rt e ffo rts to 
prov ide in fo rm a tion to A laska po licy leade rs abou t the 
im po rtance o f R r  e ffo rts in reduc ing subs tance use 
and bu ild ing a stronge r and m ore e ffec tive trea tm en t 
system .

"We see th is as a critica l tim e to ge t po licym ake rs up- 
to -speed on juven ile ju s tice issues and the im pac t teen 
subs tance abuse has on soc ie ty ," sa id Recla im ing 
Fu tu res Ancho rage Pro ject D irec to r Tom Begich. 
"W ith a new gove rno r in office , changes in various 
sta te pos itions and increased aw a reness o f the need 
to find be tte r ways to keep young peop le ou t o f the 
jus tice sys tem , the tim ing o f ou r S ta te C onnec t visit 
cou ld not have been better."

Rec la im ing Fu tu res Ancho rage s ta ff w ill be fo llow ing 
up w ith eve ryone who met w ith the team  in February, 
to prov ide add itiona l in fo rm a tion abou t the Rec la im ing 
Fu tu res in itia tive and to answ e r spec ific ques tions 
posed du ring the vis its . A no the r trip to the sta te cap ita l 
is schedu led fo r April, when Rec la im ing Fu tu res and 
RW JF rep resen ta tives are expec ted to have the 
oppo rtun ity to tes tify at spec ia l Sena te and House 
Health and Socia l Serv ices hea rings .

R E C L A I M I N G  F U T U R E S
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A n c h o r a g e  a n d  O t h e r  R e c l a i m i n g  

F u t u r e s  S i t e s  R e c e i v e  T w o  M o r e  

Y e a r s  o f  F u n d i n g

T h e Robed Wood Johnson Foundation (RWJF) recently 
announced its board has approved funding to support 
Reclaim ing Futures Anchorage fo r two more years. The 
board also approved funding fo ra  national expansion of 
the Reclaim ing Futures initiative.

"We were already working on funding fo r sustainability 
of the initiative ic Anchorage, so this is just icing on 
the cake," suia Reclaim ing Futures Anchorage Project 
D irector Tom Begich. "We look forward to continuing 
the work here in Anchorage, and sharing what has been 
learned with new cities across the U.S."

O ve ra ll, the RW JF boa rd app ro ved $6 .5 m illio n to 
support ten pilot sites for two more years, which includes 
Reclaim ing Futures Anchorage. The money also will be 
used to help seven additional new sites implement the 
Reclaim ing Futures model over the next four years. 
A national resource center will be created to provide 
data, case studies and other information to additional 
comm un itie s seek inq to im p rove drug and a lcoho l 
services for justice-invo lved youth. Reclaim ing Futures 
will invite applications from communities interested 
in participating as one o f the seven new pilot sites 
on its web site this spring, and expects to select the 
winning cities by summer Z007. The new Reclaim ing 
Fu tu res s ites w ill rece ive techn ica l ass is tance , on ­
site coaching, educational materia ls and invitations to 
national conferences and workshops.

C a t c h  H B O  A d d i c t i o n  F o c u s  i n  

M a r c h

B e  sure to tune your television to HBO in March 
for its multi-p latform campaign on "Addiction." Join 
Together, Con .nunity Anti-D rug Coalitions o f America 
(CADCA) and Faces & Voices of Recovery, all o f which 
have been supported by the Robert Wood Johnson 
Foundation (RWJF). are uniting to help communities 
make the most of a powerful opportun ity to bring the 
message of addiction treatment and recovery to mil­
lions o f Americans. From March 15-18, HBO will launch 
.he Addiction Project, a groundbreaking multi-media 
campaign to help Americans understand addiction 
as a treatable brain disease, spotlight new treatment 
advancements and provide hope for long-term recovery. 
The 14-part series will air during a free HBO preview 
weekend and kicks off with a March 15 broadcast of 
the documentary ADDICTION at 5 p.m Alaska time. To 
find out more about HBO's addiction project, visit www. 
AddiCtionAction org
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f t l a c i e r  A w a r d s  R e c o g n i z e  T h o s e  W h o  H a v e  P e r s i s t e d  W i t h  

R e c l a i m i n g  F u t u r e s  A n c h o r a g e  W o r k

If you ve been working on the Reclaim ing Futures 
Anchorage (RF) project for very long, you 've undoubtedly 
heard it a dozen times -  "systems change takes time." 
Many of the people involved with RF have been working 
for years, even before the project got its official funding 
from the Robert Wood Johnson Foundation. In January, 
many of those people were offic ia lly recognized with a 
2006 Reclaim ing Futures G lacier Award.

The number of A laskans who have worked to make 
the Reclaim ing Futures Anchorage project a success 
is impressive. The list of people recognized also was 
longer than most knew. They were invited to a catered 
lunch and heard a little about some o f the other “team" 
members, many o f whom they 've never met. It was 
perhaps the first time that those involved in the project 
got to see how widespread the team is, and to hear how 
many people are making a difference through the ir day- 
to-day efforts on the job.

"The one thing that has kept Reclaim ing Futures going, 
through the good times and the bad, has been the 
persistence and deL :cation o f each of you, RF project 
director Tom Begich told a packed room o f people at the 
Volunteers o f America (VOA) offices. “We thank each of 
you for that d iligence.”

G lacier Awards, small acrylic plaques that resemble the 
ice o f a slow-moving, yet powerful glacier, were handed 
out to more than 30 people. A t the same time, stories 
about how aifferent people got involved, or the role that

team members played were revealed as each person 
was called up to receive his or her award. Recipients of 
the 2006 G lacier Awards include:

Barb Henjum, McLaughlin Youth Center
Chris Aquino, Alaska Initiative for Community Engagement
Debbie Bogart, Anchorages Promise
Diane DiSanto, Mayor's Office
F laine Dahlgrcn, Volunteers o f America
Fred Jenkins, retired. United Way of Anchorage
Gary Caddcll, D ivision o f Juvenile Justice
Jerry Shough, Volunteers of America
Karin Schall, Volunteers o f America
Lee Post, McLaughlin Youth Center
Leslie Wcnderofl, McLaughlin Youth Center
Lisa W ilson, Public Defender Agency
Lori Dcstcfano, Volunteers o f America
Michael Kerosky, Anchorage School District, Safe &
Drug F ree Schools 

Molly f vans, student researcher 
Nelson Page. Burr, Pease &  Kurtz 
Nine Volkova, Volunteers o f America 
Steve Mi Comb, Division o f Juvenile Justice 
fony Piper, Dept, o f Health &  Social Services 
Master W illiam Hitchcock, Alaska Court System 
Kathy Da\, Kathy Day Public Relations (KD/PR)
Mien Blair. Denali Family Services 
Barbara Malchiek, Office of Public Advocacy 
t ttrrey ( ook. Office o f Public Advocacy 
< urol Comcnu, Anchorage School District 
Javson 'smart, Stone Soup Group 
Sharon < Itamard. UAA Justice Center 
liav is I rickson, Office o f Childrens Services 
I imla M 'l l i t t , D ivision o f Juvenile Justice 
I inda Wilson. Public Defender Agency

M e m b e r s  o f  th e  R e c la im in g  F u t u r e s  A n c h o r a g e  e x e c u t iv e  c o m m it t e e  a c c e p t  th e ir  G la c ie r  A w a r d s  
fro m  P r o je c t  D ir e c to r  T om  B e g ic h  (L e ft to  right): E la in e  D a h lg r e n , M ic h a e l  K e r o s k y , T o n y  P ip e r , B a r b  
H e n ju m , L is a  W ilso n . J u n e  S o b o c in s k i ,  K a rin  S c h a f f ,  M a s t e r  W illia m  H it c h c o c k  a n d  T om  B e g ic h .
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G l a c i e r  A w a r d s  R e c o g n i z e  T h o s e  W h o  H a v e  P e r s i s t e d  W i t h  

R e c l a i m i n g  F u t u r e s  A n c h o r a g e  W o r k

If you ’ve been working on the Reclaim ing Futures 
Anchorage (RF) project for very long, you 've undoubtedly 
heard if a dozen times -  "systems change takes time.” 
Many of ♦ he people involved with RF have been working 
for yearn, even before the project got its official funding 
from t fe  Robert Wood Johnson Foundation. In January, 
many o f those people were offic ia lly recognized with a 
2006 Reclaim ing Futures G lacier Award.

The number o f Alaskans who have worked to make 
the Reclaim ing Futures Anchorage project a success 
is irr,Dressive. The list o f people recognized also was 
Ion er than most knew. They were invited to a catered 
lurid i and heard a little about some of the other "team" 
members, many o f whom they 've never met. It was 
perhaps the first time that those involved in the project 
got to see how w idespread the team is, and to hear how 
many f eople are making a difference through their day- 
to-day efforts on the job.

"The one thing that has kept Reclaim ing Futures going, 
through the good times and the bad, has been the 
persistence and dedication of each of you," RF project 
director Tom Begich told a packed room of people at the 
Volunteers of America (VOA) offices. "We thank each of 
you for that diligence."

G lacier Awaids, small acrylic plaques that resemble the 
ice of a slow-moving, yet powerful glacier, were handed 
out to more tt an 30 people. A t the same time, stories 
about how different people got involved, or the role that

team members played were revealed as each person 
was called up to receive his or her award. Recipients of 
the 2006 G lacier Awards include:

Barb Hcti|iim , McLaughlin Youth Center 
Chris Aquino, Alaska Initiative for Community Engagement 
Debbie Bogart. Anchorages Promise 
Diane RiSanlo. Mayors Office 
I laine Dahlgrcn, Volunteers of America 
I red Jenkins, retired. United Way o f Anchorage 
(.an ( addcll, Division o f Juvenile Justice 
Jc rr\ shough. Volunteers o f America 
Karin Si hall. Volunteers o f America 
l ee Post, McLaughlin Youth Center 
Leslie Weiulcroll, McLaughlin Youth Center 
I isa W ilson, Public Defender Agency 
Lori Destelai >, Volunteers o f America 
M k had Kerosky Anchorage School District, Safe <sr 
Drug Tree Schools 

Molh I vans, student researcher 
Kelson Page, Burr. Pease <Kr Kurtz 
Nine Volkova, Volunteers o f America 
sieve Met oinh. Division o f Juvenile Justice 
lo in Piper. Dept, o f Health &  Social Services 
Master W illiam lliic h c o ik . Alaska Court System 
Kalin D.n. Katin Da\ Public Relations i KD/PR)
Allen Blair. Denali Family Services 
Barbara Mali lin k, Office ol Public Advocacy 
( uriev < nok. Office of Public Advocacy 
t arol t 'inc.m. Anchorage School District 
Iu w h i Small, Stone Soup Croup 
sharon t human!. I ’AA Justice Center 
li.n i I in k-.on Office ol ( hildrens Services 
I mil.i M i*111n . Division of Juvenile Justice 
I inda W ilson. Public Defender Agency

M e m b e r s  o f  th e  R e c la im in g  F u t u r e s  A n c h o r a g e  e x e c u t iv e  c o m m it te e  a c c e p t  th e ir  G la c ie r  A w a r d s  
from  P r o je c t  D ir e c to r  T om  B e g ic h . (L eft to right): E la in e  D a h lg r e n , M ic h a e l  K e r o s k y . T o n y  P ip e r , B a rb  
H e n ju m . L is a  W ilso n . J u n e  S o b o c in s k i ,  K a rin  S c h a ff . M a s t e r  W illiam  H it c h c o c k  a n d  T om  B e g ic h .
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N e v e r  G i v i n g  U p  K e p t  C a d d e l l  M o t i v a t e d  O v e r  3 0  Y e a r  C a r e e r

W h e n Gary Caddell started working in 
the Division of Juvenile Justice (DJJ) in 
1978. he never dreamed he'd still be there 
30 years later. But that's exactly what 
happened. As Caddell prepares to retire 
this April, he knows why he remained in 
this field o f work.

"The people I have worked with over all of 
these years really believe that what they 
do makes a difference in young people 's 
l;ves," says Caddell. “There 
is a certain core o f people 
in the community who you 
see always involved, caring 
and never giving up on that 
vision. And DJJ has been 
blessed w ith more than 
its share o f that type of 
individual."

That statement also rings 
true for Cadde ll himself.
When he retires as a district 
supervisor w ith Anchorage 
Juvenile Probation, he will 
be remembered as one of 
many people who have never given up on the Reclaim ing 
Futures project. He's been there from the beginning and 
has given important input all along the way.

Caddell started his career as a counse lor at McLaughlin 
Youth Center for just over four years before receiving a 
promotion to a juven ile probation officer position in the 
Anchorage Probation Office He worked up the ladder 
at DJJ from a line officer to probation supervisor. Many 
credit Caddell's work over those years as essentia l to 
the success of some o f Recla im ing Future's systems 
today. One o f his first efforts was an active interagency 
collaboration through his work on the Serious Habitual 
Offender Comprehensive Action Plan (SHOCAP), a 
federally sponsored program to locally define, identify, 
track and superv ise a small portion o f offenders 
who comm it most o f the serious and vio lent juvenile 
crimes, SHOCAP sought to improve public safety by 
focusing attention on serious habitual offenders through

nformation sharing, unheard of among 
agencies working with juven ile s in those 
days. He a lso is proud o f his ro le in 
creating a school-based probation in the 
mid 1980s and re-implemented in the 
late 90 ’s, and work to get the Anchorage 
School District more involved in the juvenile 
justice process. These are jus t three o f a 
long list of innovative approaches Caddell 
has had a role in developing.

His goal has always been 
to  s t r e a m l in e  s y s te m s  
s o  s e r v i c e s  r e a c h e d  
kids qu icke r and to open 
up com m un ic a tio n lin e s 
between agencies.

"My bosses always told me 
if I saw a need, to figure 
out how and go fix it," says 
Caddell. "We really have had 
some innovative approaches, 
and in some cases led the 
country in thinking differently 
about how to implement 
programs that work for the 

benefit o f the juveniles and the community, it’s definitely 
something that has kept me challenged and motivated."

Caddell adm its the Recla im ing Futures Anchorage 
program today still isn 't exactly what he and probably 
many others envisioned five years ago, but he feels 
it has com e a long way. Desp ite his departu re , he 
is confident the work will continue to bring in more 
community agencies and build that seam less network of 
provider services.

A lthough his retirement plans are pretty loose at this 
point, since his wife wants to continue working. Caddell 
says he'll defin ite ly be staying in Anchorage for now 
and hopes to remain involved in the Reclaim ing Futures 
Initiative in some capacity. He will begin shopping for a 
motorhome that will lead to more travel, and possibly a 
home in Washington State near family. He also is looking 
forward to “playing" with ultra-light airplanes and enjoying 
time with his adult children and (someday) granc'kids.
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Campaign continued . . .

organ izers w ill co llabo ra te w ith Anchorage Youth 
Deve lopment Coalition and Anchorage Mentoring 
A lliance to publish an an tho logy o f stories titled,
"What Chap te r In Your Life". In con junction w ith 
the web site, a public educa tion cam pa ign has 
been launched to raise commun ity awareness 
about the need fo r m o re m en to rs , e sp e c ia lly 
fo r teens in the jus tice system . The campaign 
includes bus signs, posters, advertis ing in the 
Anchorage Daily News and radio pub lic serv ice 
announcem ents (PSAs). S tuden ts from the Public 
Relations S tuden t Socie ty o f Am erica (PRSSA ) 
chapter at the Univers ity o f A laska are co llecting 
audio and video stories tha t w ill be used fo r the 
PSAs and posted on the web site.

"Most people can think back to a time in the ir 
teenage lives when they were having a tough 
time and recall one adult who had a particu la rly 
positive in fluence on them ," said Tom Begich, 
project d irecto r for Recla im ing Futures Anchorage.
"W ith this campaign, we wan t to encourage people 
to become a mentor or natura l helper, or to provide opportun ities fo r teens to engage in hea lthy and positive 
community and socia l activ ities."

Recla im ing Futures, an in itia tive o f the Robert Wood Johnson Foundation , is comm itted to getting more help for 
teens in the jus tice syst m who have drug and alcoho l problem s. A key elem ent o f the Recla im ing Futures model 
is to involve more adu lts as positive role models in the lives o f these teens.

“When You Were 15" was pilo ted at the Recla im ing Future 's site in Multnomah County in Portland, O regon, where
it recently received the O regon Gove rno r's Council on A lcohol & Drug Abuse Clark 
Campbe ll Media Award.

O the r Recla im ing Futures sites launch ing sim ila r campa igns in their commun ities are 
Southeaste rn Kentucky and Seattle , Wash. Future launches are planned in Chicago, 
III., Dayton. Ohio. Marquette . M ich, and the Lakota Reserva tion in Rosebud, South 
Dakota.

Juvenile continued . . .

ove r the last five years . The app roach inc ludes screen ing each teen who en te rs the juven ile ju s tice system 
for drug and a lcoho l p rob lem s, assess ing the seve rity o f the ir use and prov id ing prom p t access to a trea tm en t 
plan coo rd ina ted by a se rv ice team . Rec la im ing Fu tu res a lso connec ts teens w itii em p loye rs , educa tio na l 
opportun ities , m en to rs and vo lun tee r serv ice pro jects .

The report o ffe rs ten spec ific recomm enda tions fo r juven ile ju s tice prac titione rs includ ing : co llabo ra ting w ith 
mental hea lth prov ide rs , a lcoho l and drug trea tm en t p io fe ss io na ls . schoo l adm in is tra to rs and comm un ity 
partners, know ing wh ich se rv ices are ava ilab le and app rop ria te fo r d rug -invo lved youth ; ta ilo ring in te rven tions 
based on the teen ’s s treng ths , risk and needs; suppo rting s ta ff to con tinue to learn abou t e ffec tive subs tance 
abuse trea tm en t; p rom o ting fund ing fo r fam ily advocacy ; w rap -a round serv ices and m ento ring ; and, co llec ting 
and sharing data to he lp all agenc ies invo lved in the effort.

For a com p le te copy o f Juven ile P roba tion O ffice rs Call for New Responses to Teen Drug and A lcoho l Use and 
Dependency, vis it www .rec la im ing fu tu res .o rg
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