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P artners

Alaska's State
Leadership includes:

« Office of
Children's Services,
Department of
Health & Social
Services

« Alaska's Children's
Trust Fund

« Teaching and
Learning. Alaska
Department of
Education and
Early Development

« Child Care
Programs, Division
of Public
Assistance

« Women, Children
and Family Health,
Division of Public
Health

* Resource Center
for Parents and
Children, Prevent
Child Abuse
America Affiliate

¢ Child Care
Resource and
Referral Network

« System for Early
Education and
Development
(SEED), University
of Alaska
Southeast
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HIGHLIGHTS

Significant SFI promotion practices, policy changes, or efforts:

The SFI Leadership Team is made up of managers/decision
makers from a wide variety of programs serving children.

Five early care and learning programs piloted the
Strengthening Families Alaska model. Teams from each
program completed pre and post Self Assessments,
attended an orientation and developed implementation
plans. Programs were supported by face-to-face training
events and continue to participate ;n a “Learning Network*'
which meets monthly to discuss family support issues and
resources.

Key staff from early childhood programs and child
protection services have engaged in regional meetings to
look at options for integrating key elements of the approach
into existing policies, procedures, training opportunities
and enhance their partnerships.

Two Alaska Universities have begun incorporating the SFI
framework into their early childhood and social work
courses and practicum experiences.

The Child Care irograni is exploring possibilities for
incorporating the SFI concepts into child care lieen ing.

The Alaska Children's Trust is a member of the “ SFI
Learning Community” sponsored by the National Alliance
of the Children's Trusts.

The Early Childhood Comprehensive Systems Plan (ECCS)
has integrated family support throughout the health, mental
health, and early care and learnin components of the Plan,
including a recommendation to:

Embed family support and parent involvement components
(Strengthening Families) in early care and learning
programs.
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Relationships - the” Active Ingredients"
of Early Experience

Nurturing and res;  >tve interactions build healthy brain
architecture that provides a strong foundation for
learning, behavior, and health

When protective relationships are not provided,
persistent stress results in the activation of physiological
systems (e g , elevated blood cortisol) that can disrupt
brain architecture by impairing cell growth and interfering
with the formation of health neural circuits

*Positive Stress-
moderate. short-lived
stress responses, such as
bnef increases in heart
rate or mild changes in
stress hormone levels

EARLY YEARS MATTER!

* The ongoing interaction between early

experience and genetics affects the architecture
of the maturing brain and the function of the
immune system

* As itemerges, the quality of that a' .hitecture

establishes either a sturdy or r fragile foundation
for all the learning, behavior, and health that

follow

Early Childhood Adversity Can Influence

a Range of Lifelong Outcomes

Research on the biology of
stress helps explain some of
the underlying causal
mechanisms for differences
In learning, behavior, and
physical and mental health
that are associated with
poverty, maltreatment, and
discrimination
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*ToXic Stress- strong
and prolonged activation
of the body's stress
management systems in
the absences of the
buffering protection of
adult support

Developmental Science Points Toward an
Integrated Two-Pronged Approach to
Promoting Healt' Development

« Universal and coordinated access to prenatal care,
piimary health services, and earty care and education
options to support families, facilitate child well-being, and
detect problems in health or learning that can benefit
from early intervention

« Targeted and early provision of services for children
experiencing toxic stress to reduce disruptions of the
developing nervous and immune systems that can lead
to later impairments in learning behavior and both
physical and mental health

strcMigthoning latruiies . .
[THROUGH KARIY co t fa EDUCATION | Paradlgm Shift

n tho beginnin qSSP s seeking a strategic, + 0Id ideas:
*easn%le proaqdh 0 Child 2bike pgeventllong at vk abels
that was: o
. systematic - highlighting bad parents

* national A
* New idea:

* reached large numbers of
- Go where the kids already are

very young children
« would have impact long - Universal, non-stigmatizing, educational

before abuse or neglect occurred approach
-Acting before anything bad happens



New Child Abuse Prevention Framework

The hypothec Is was that early care and education
programs could be central because they offer:
» Based on strengths (like family support)

« Daily contact with parents

and children « Linked to hard evidence (important to child abuse
« Uniquely Intimate relationship prevention advocates)
with families
* A universal approach of positive - Based on what earty childhood programs already do
encouragement and education for
families

. ¢ Understandable to many partners
* An early warning and response

system at the first sign of trouble
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Protective Factors ONKBEYGN* £ Profelic Ftfort
1 Parental Resilience PinjpMi Stme#Ki Dial Vel Retoe
2 Social Connections
3. Knowledge of Parenting 7m
and Child Development KAV« of It CON
4. Concrete Supportin Times - AGIIMAVIAB
of Need
5 Social and Emotional
Competence of Children Egﬁdnﬁﬁm
Mdon

Wﬁrge/gxt%ﬁlokt cﬁllch%%rsaengnc H@Bﬂ%&e Early care and education programs can

serve several critical roles for young

Protrciiir Farton

parents:
Paratd Kiitenoe
torel QerestiioM] « as aprimary source of Information and support for
young families
Kbkt ol o Aaxt ¢ as a gateway to outside services or supports such

AchidDnjkipMitt . | A ;

. —! ! frvmtOn as health or mental health services, transportation,
Qrenm P and even education, housing and jobs

ligsteland___|

« as the key earty warning system when families or

r ; :
ICBHewofGild/n| children are in trouble



A few persuasive States

+ Alaska

+ Arkansas

+ lllinois

¢+ Missouri

+ New Hampshire
* Rhode Island

+ Wisconsin

Alaska’s Goals

To highlight and expand the valuable role that
early care and education programs play in their
efforts to prevent child abuse and neglect

To actively engage the early care and education
community in becoming key stakeholders in
carrying out child abuse and neglect prevention

strategies

Pilot Programs

¢ Boys & Girls Clubs anch

« Ooen Arms fbks

« Juneau Montesson Schooi juneau

* RurAL CAP Child Development Center anch
« Bristol Bay Head Stari Program oillinoham

LEADERSHIP TEAM

Ty STXJov, Deputy Commri**-onet, OTick of ONKYron't Streets, QVES
May Rosardg, Preuiivf Orteto?, Aiiki | GrRdhwris Tiuet Fxd

CfudiR iy, SyStts RefamAdhrinistrator. OCS OnSS

Shrtty Pitt/. Esty Chilchood Crrgrd#insnwes Sytftms GoochRar, OCS GHS
Pau S.gar. Meed Stan Qallabaration D*ctor, Teadning andlaamg, CHED
May Laenoe, Progam Mareger. OKJ Gt Progrant, CPAGHSS

Seprarie Brch, MHTide Vard C31ONOrtctot, WOFHH DOMQVES

Gieen Tumer, Beeautive Directir, Resaurce Garter for Pararts and Children,
Peert GrdAnse Anerca Afllite

Carcboe Winder, Qeauinve Diredtar, k] Ca# Gomedtion X
Child Gare Resauroe and Refearrd Netwark Represertative

Cad Pertice, ProyamMeregr SHD USS
ShenWhte. Parert Repressrtative

m To enhance collaboration between the Office of
Children s Services, Child Protection Program
staff and the early care and education
community statewide

To link early care and education and child

protection programs systems change efforts into
a cohesive plan for statewide implementation

PILOT PROGRAMS

Completed Pre & Posts Self-Assessments
Developed Implementation Plans
+ Attended orientation and training

Participated in monthly "Learning Network
teleconferences
* Received mini-grants of 510,000



AREAS WITH AT LEAST 30%
IMPROVEMENT on POST-ASSESSMENT

- Facilitate Friendship: and Mutual Support
- Strengthening Parenting

- Respond to Family Crisis

- Link Families to S' vices & Opportunities
- Facilitate Childrer s Social & Emotional

5 W N p G

Development

5 - Observe & Respond to Early Warning Signs ot
CAIN

4 -Value & Support Parents

Policies that Affect Child Health and Development
Extend Be and Access to Medical Care and
Education

« Ifwe ref / <vantto promote uetter outcomes for
childrer then we must apply the science of early
childho j ;md early b i development in an
integra: >d fashion to a oroad range of polices

Including v,c fare reform, housing, family and
medical nave, adult mental health, and
environr ental protection, among others.

THANK YOU!

The Leadership Team is:

Facilitating discussion with key staff from earty childhood
programs and child protection services to look at ways to
strengthen paitnerships and options for integrating key
elements of the approach into existing policies and
procedures, and training opportunities

Working with earty childhood training and education
programs to use consistent vocabulary and goals
regarding protective factors in their curriculum

Promoting the Strengthen Families model through
presentations at conferences and workshops

Working to expand the Strengthening Families pnndples
statewide

Young Children and their Families
Need Champions

“The time has come to address significant
inequalities in opportunity, beginning in the
earliest years of life, as both a moral
responsibility and critical investment in our
nation's social and economic future."

Jack P Ve**a<] V'S Cantw onW* Ckwvikfepng CM4 PkidarVaher 1/1807



strengthening families
THROUGH EARLY CARE & EDUCATION

DORIS DUKE CHARITABLE FOUNDATION/CENTER FOR THE STUDY OF SOCIAL POLICY



sti'elipthen.np‘ram lles

*<>repil T\kl Y <CART k DI <\ 1Ilo)\



a new, effective, and affordable strategy
for child abuse and neglect prevention

Contrary to the warry of some parents, quality early childhood
programs may strengthen the bono between parents and children

rather than weaken It - and when a child is at risk of ab .se or neg-

lect, an early chilohood program that reaches out to parents may
be the best tprev_en’uon_ strategy. In 2008, staff from the Center for
the Study of Social Policy (the Center) conducted intensive
research on early care and education programs across the country
whose exermplary work strengthens five protective factors knoan
to be correlated with reductions inchild abuse and neglect

« Parental resilience

« Social connections

« Knowleage of parenting and child development
« Concrete support in nmes of need

« Socal and emotional competence of children

The Center's work is the first time that research knowedge about
child abuse prevention has been strategically linked to similar
knowled%e about good quall_t?/ early care and education to
explore the role that early chilahood programs can ploy m
strengthening families and preventing abuse and neglect The
Center's research, reinforced by counsel from a national acvisory
panel of experts in child abuse prevention, early chilohood
education, and family support, has led to the develoh)ment of

a new framework for preventlnq abuse and neglect that recog
nies a central role for early childhood professionals

"Our work lound that smell but significant changes in program
ruing and staffing of early chilahood programs offei an effective
new strategy for supporting parents under stress and preventing
harm to children.” said Judy Langford, pioject director "These
chan?es enable programs to respond quickly and effectively to
help families that ate struggling or children who are at ik d
harm or who exhibit challenging behaviors," she added "And
the ?Qod news is that any program can make changes with a
small investment in resources and planning

The findings are supported %a recently released longitudinal
study, conducted by Arthur Reynolds at the University of
\Wisconsin, of children and families served by a federally funded
early childhood progiam in the Chicago public schools The

Chicago program used resource coordinators lo help parents
receive toe support and services they needed to care for their
chilaren at hume and to foster social support among parents
The 18/--asrf research show that chilaren who attended the
preschoo  intervention program, compared to those who did
not, hac! a 52 percent lower rate of maltreatment by age 17

Specific strategies from Exemplary
Early Care and Education Programs
THAT BUILD PROTECTIVE FACTORS:

Veny e> :ting early childhood programs already opeiate inweys
that strer gthen one or more of the five protective fectors It is
the inter msf the new strateqy to help practitioners understand
the greate- impact of w at they are already doing and to
encours  them to supplement treir programs in affordable
ways sc “ at they will be more powerful forces against child
abuse ,v : neglect

The tive c'otective factors that aie at the heart of the new preven-
tionapp' ichare intenelated, c.nd strategies aimed prinarily a
achievir e facto often coi.tnbute to achlevmé; another as well
These &= ome of the strategies th + the Center discovered intheir
research « a conti ibute to child abuse and neglect prevention

» Facileve frienaships and mutual support Programs olfered
many .pportumties for parents to get to know each other
develuo mutual support systems and take leadership toles
Strategies include, sports teams, potlucks -lasses, ampmg
trips a0 fiei trips, advisory groups, board leadership and
volunteer opportunities Special outreach to fathers and
extenc-d family members was con non

» Strengthen parenting Ptcgtams offered many ways for
ents t: get support on parenting issues when they needed
it a :Sora-eippoit group, opportunities to meet with
teache' fami'v suppoit workers of other staff, home wisits, or
resou tes fro’ Iendln? libiary Most programs had class
roon resigns or technology that allowed parents to observe
their - Ireneasily -thparents arid staff described the
impor -nee of the everyday opportunities at the centers fo
parem  to understand their children's behavior and respond to

It mom effectively
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« Respond to family cr.ses. Inaddition to

day to-day contact between teachers
and parents- that helped develop good
relationships and support parents
every cay, good programs offered
extia support to famlies wnen they
needed it through designated famly
support workers or other staff who had
the time, training, and expertise to
connect families to the toipoort they
needed. All programs responded
when families faced illnesses, job losr
housing problems, and ouier ISsues

Lirk families to services and opport -
nities Prograns offered parents links
to job training, education, health
providers and other essential services
through then networks in the comnu,
mty Most prograns had faml%/
support workers on staff who helped
to assess family needs and goals and
connect them to services and sup
ports Mental health consultants were
part of almost every program, helping
parents and staff work effectively wth
children who had been excluded Irom

revious prograns for challenging

havior, and helpmn to destlgrratlzo
mental health sene  or children,
parents, and staff

Value and support parents. Because
the relationship between parents and
teachers is essential to the pmgi.ims'
ability to connect \Aith parents, sup
port, tiaining, and supervision of
teachers to help them do this offer
lively was very important Program
|eaclers were involved in many day to
Jay activities and were very accessible

Out work found that small but s

childhood program:, otlei an eh-» " ve new strat Suppol
Judy Langfod, project director

and preventing harm to children

to staff and parents Teaching staff
Viere encqurag_ed to take mitia’ive in
their relationships with families and
address concerns when they arose,
knowing that they had back-up forr
supervisors and other staff wit' nthe
program MU staff members were
especially recruited

erxcilitate children's social ana e-+no-
tional development ey programs
used "1 Can Problem Solve’. Second
Step" Qrsome Other curriculal
focused on helping children to articu
late their feelings and get ale' j with
others Parents inmany of the +a
grams described how the curr : Aim
Influenced their perspectives mmthen
children and their benavior towv - the
rmld when children brought * e
what they learned inthe class' :m

Observe and resj->od to early warning
signs of child abuse or neglec* Al
pro%rams trained and sup{aor*- j stall
to observe children carelully a1}
respond at the first sclign of any o fficul
rograms used indicators s &
requent ahsences, missing payments,
|ate pick-tps, or signs of parer -a
stress as opportunities to pioac' ,dy
lea_h out to families and come 1
them with famly support or ot'-ar
services Special protocols for .-1d
abuse of neglect reportingdl |
programs to provide continuity arid
support for families that were me sub
ject of reports Parents at seve
prog_rams backed up the effec’ .-ness
of this strategy with personal Stones ol
how the programs had helped "1t

,HE STUDY OF SOCIAL POLICY

ihcant c/ianges in progiammmg and staffing ol early

for supporting parents under stress

alter situations that were dangerous
for children and how they continue to
be involved with the proglam Most
programs also develope ongomg
relationships with staff at child protec-
tive services to ensure that children
were safe and parents got the services
they needed

Resources Available
from the Center

Tosupport early childnood programs in
effectively addressing dl five protective
factors, the Center makes available

the following resources, which will help
strengthen existing program elements
and identify afforcable and workable
aaditional elements

* Descnptions of the exenplary pro-
-Atams studied and the V\aysa% which
they buila protective factors against
child abuse and neglect

« Aprogiam hanabook and se!lasse's
ment tool for programs that are
interested inenhancing their abil ty to
support and strengthen families

+ Awebsite with information on the
exemplary urograms and othe' tools

* Recommendations fol early childhood
intrastiucture improvements that
would allow early childhood programs
to moie effective!1 implement these
strategies

* Research review on protective factors
and their links to reducing child aouse
and neglect
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