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DEPARTMENT OF REVENUE
CAPITAL PROJECT PRIORITY LISTING

PRIORITY PROJECT TITLE

15

16
17
18
19
20
21
22

23

24
25
26
27
28
29
30
31

32
33

Child Supporl Services Computer Replacement Project -
Phase 4

Permanent Fund Dividend Computer Replacement
Project - Phase 4

Oil and Gas Production Tax System Replacement
Corporate Tax / Motor Fuel Tax System Replacement
Mining Tax System Replacement

PowerBuilder Replacement Feasibility Study

AHFC Public Housing Software Replacement Project
AHFC Phone System Replacement

AHFC Human Resource/Payroll Implementation

AHFC Housing Loan Program/Teacher/Health and Public
Safety Professionals Housing

AHFC Supplemental Housing Development Program
AHFC Low Income Weatherization

AHFC Senior Citizens Housing Development Program
AHFC Housing and Urban Development Federal HOME
Grant

AHFC Housing and Urban Development Capital Fund
Program

AHFC Federal and Other Competitive Grants

AHFC Competitive Grants for Public Housing

AHFC Energy Elliciency Monitoring Research

AHFC State Energy Program Special Projects

AHFC Statewide Project Improvements

AHFC Denali Commission Projects

AHFC Loussac Manor Renovation and Replacement
Phase 2

AHFC Chugach View Siding & Window Replacem.-n!

AHFC Etolin Heights Roofing Replacement
AHFC Etolin Heights Mechanical Replacement
AHFC Statewide Energy Improvements

AHFC Statewide ADA Improvements

AHFC Bethel Community Room and Shop
AHFC Homeless Assistance Program

AHFC Beneficiary and Special Needs Housing
AHFC Emergency Assistance Grants for Mental Health
Trust Beneficiaries

AHFC Housing Trust

AHFC Prison Expansion and Renovations

TOTAL ALL PROJECTS

DOHVAHOUJOH i’Il" r.n.ii'v !

li* if0

REFNUM
42945

42333

45340
45343
45344
45545
45379
45382

45383
37918

6323
6332
6334
6347

6342

6348

6350

6351
32526
40068
41531
43076

45385

45386
45387
45388
45389
45384
6359
6360
43318

45390
43079

g

LOCATION

Statewide
Statewide

Statewide
Statewido
Statewide
Statewido
Statewide
Anchorage
Areawide
Statewide
Statewide

Statev/ide
Statewide
Statewide
Statewide

Statewide

Statewide
Statewide
Statewide
Statev/ide
Statewide
Statewide
Anch (Downtown
/IRogers Park)
Anchorage
Areawide
Wrangell
Wrangell
Statewide
Statewide
Belhel
Statewide
Statewide
Statewido

Statewide
Statewide

GEN FUND

2,620,800
830,000
460,000
300,000

*

2,500.000

7,210,800

FED
128,040

*

2,000,000
3,450,000
3,200,000

3,000,000
750,000

150,000

7,000,000
*

2,500,01

22,178,040

OTHER PROJECT TOTAL

65,960

125,000

*

*

1,250,000
450,000

387,900
8,000,000

8,000,000
6,000,000
6,000,000

750,000

1,500,000
250,000
1,000,000
30,000
2,500,000

2,336,000

500,000
450,000
500,000
GO0 000
2,000,000
1,500,000
1,750,000
200,000

7,500,000
1,000.000

54,544,860

194,000

125.000

2,620,800
830,000
460,000
300,000

1,250,000
450,000

387,900
8,000,000

8,000,000
8,000,000
6,000,000
4,200,000

3,200,000

4,500,000
1,000,000
1,000,000

180,000
2,50n,000
7,000,000
2,330,000

2,500,000

500,000
450,000
500,000
500,000
2,000,000
2,000,000
1,750,000
200,000

10,000,000
1,000,000

83,933,700

Mateti u

liln
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FY2009 Department of Administration Capital Budget Request

Priority Reference Number

10

11

12

13

45399
45546
45583
45585
45591
45592
45593
45594
45595
45596
45598
45396
45352
45354
45391
45357
45376
45348
45395
45400

45346

45653

Project Title
Palmer State Office Building
Facility Deferred Maintenance
Atwood Building Def. Maintenance Projects
Juneau SOB Deferred Maintenance Projects
Palmer SOB Deferred Maintenance Project
Court Plaza Building Deferred Maintenance Project
Community Building Deferred Maintenance Project
Archives Office Building Deferred Maintenance
Museum Deferred Maintenance
Dimond Courthouse Deferred Maintenance Project
Governor's House Deferred Maintenance Projects
AOGCC Reservoir Depletion Studies Prior to Major Gas Sales
Facilities Remediation
Microsoft Directory Project Phase 3
M aintenance Projects for Facilities Outside the PBF
Public Building Fund Deferred Maintenance
Network Security
Web Based Banking Services
DMV Alaska License and Vehicle Information Network Replacement
R&B Combined Retirement System Upgrade

Asset Management

Cost of Living Survey

Amount Fund Source
$ 15,725,000 GF

S 7,618,000 Ak Capital Income
$ 2,710,000

S 2,600,000

$ 200,000

$ 400,000

S 178,000

S 400,000

$ 100,000

$ 800,000

S 230,000

S 1,500,000 Ak Capital Income
S 2,700,000 ISF

$ 1,750 000 ISF

S 250,000 GF

$ 2,500,000 PBF

S 2,000,000 ISF

S 325,000 ISF

S 2,500.000 RSS

S 350,000 Various

S 500,000 ISF

S 400,000 GF



FY2009 GOVAMD SB 221
Department of Public Safety

Sec AP ALLOCATION Dept FED GF OTHER
| Priority
. . . ! '
Projects Funded with FY2000 Funds (in bill order) — — 1
1 Anchorage Aircraft Hangar Replacement 1 3,000.0.
1 Aircraft and Vessel Repair and Maintenance 2 i,000.0!
1 AST Law Enforcement Equipment Replacement | 3 500.0
1 Facilities Deferred Maintenance, Repairs, and Improvements 4 1,715.0
! Alircrat; section structural repaiis, hot water tank repl, floor drainage improvements 5 91.7 i i
t S J__ _
_ Aircraft Hangar Design 6 no i
! Crime Lab facilitv repair and improvements 7 63.5 ¢
_il Be'hel office R&M 8 170.0 . | 1
__ Dillingham office lepairs 9 96.0 1
Fairbanks Post repairs 10 520.0 1
o __Ketchikan Post deferred maintenance 11 650 -
Rural Trooper Housing R&M 12 3840 . i
Sitka Academy Repairs 13 50.0 1
Soldotna Post R&M 14 199.9
1 GOVAMD: AWT Law Enforcement Equipment Replacement 15 ) 475.0
1 GOVAMD: AST Mobile Data Computers 16 480.0
1 Fie Training Engine for Southeast Regional Training Center 17 350.0
1 t ime Laboratory Equipment Replacement 18 100.0
1 AST Communication Equipment 19 500.0
1 Facilities Engineering Assessments, Repair, and Improvements 20 : 350.0
1 Fairbanks Regional Fire Training Cenler Burn Building 21 395.0
I National Marine Fisheries Patrol Improvements 22 2,000.0
1 Rural Law Enforcement Training & Equipment (federal) 23 1.000.0
1
Projects Funded with FY2008 Funds (in bill order)
4 Modernise Supply Inventory, Delivery Order, and Arms D atabases 9 50.0
4 APSIN Redesign Year 3 of 3 Plan 3 2.0U0.0 5,000.0
4 Active Directory Development 7 3000
4  Fingerprint Card AST Case Image Archive 17 700.0
4 TraCsS Project (Traffic and Criminal Software) 11 900.0
4 Data exchanges with MAJIC Agencies 13 600.0
4 AST Records Management System 10 9500
TOTALS 5,000.0 15,650.0 1,715.0
22,365.0

Capital priorities SB221xlIs.xIs-pnority list of FY09 Capital Pago 1lof 1 Printed 3/12/2000 6:40 PM



AMEP Comprehensive Client List With Client Outcomes

Quarterly Report

revised 3/18/08

Active Clients/Projects (includes repeat clients)

Active Clients/Projects
lliamna Artesian Water
AK Aircraft Engineering
Gemini Transformer
Alaska Speed Bearing
Arctic Steel Processing, LLC
Immersive Technologies, Inc.
Check Point Builders, LLC
Aksik Clip-On Radiator Fins
TaskKlock
Closed Clients/Projects

Closed Clients/Proiects
Sequestered Solutions Alaska
Northern Airframes

Ladder Rack, Inc.
EntertainAV;Alaska.com
TaskKlock/Alaskan Wood ASolding
Surface Cleaning Technologies
Happier Backs, LLC

ANAF Aitists - 8 Closed
Denali Biotechnologies
lliamna Artesian Water

Tariq Digi-Photo

Aksik Heat Distribution System
Memory By Design

The Little Pearl, Inc.

ANAF Artists -10 Closed

AK Aviation Proving Ground
Usher, Inc. Tetrajacks

Description

Business planning
Product development
Capital acquisition
Business planning
Business planning
Market development
Capital acquisition
Business planning
Sales Program

Description

Capital acquisition
Business planning
Distribution channels
Internet marketing
Sales development
Sales development
Internet marketing
Marketing assistance
Business planning

Planning, capital, permit

Business planning
Business planning
Business planning
IMarketing assistance
Marketing assistance
Business planning
Grant writing

Qtrto
Close
Q1 '08
Q4'07
Q1 '08
Q2 08
03'08
Q108
Q1 08
Q407
Q4 07

Qtr
Closed
Q4 07
Q4 07
Q4 07
Q4 07
Q4 07
Q4'07
Q4'07
Q4'07
Q3 07
Q3 07
Q3 07
Q3 07
Q3 07
Q3 07
Q3 07
Q2 07
02'07

Qtr to
Survey
Q1 '05
Q4'08
Q1 09
Q2 09
Q3 09
Q109
Q1 09
Q408
Q408

Qtrto
Survey
0408
Q4 08
Q4'08
Q4 08
Q4 08
Q4 08
Q4 08
Q4'08
Q303
Q3'08
Q308
Q3'08
Q3 08
Q3 08
Q3 08
Q2 08
Q2 08

Client
Type
Startup
Startup
Existing
Startup
Startup
Startup
Startup
Existing
Existing

Existing
Startup
Existing
Existing
Existing
Existing
Existing
Artist
Existing
Startup
AKMkt
AK Mkt
AKMkt
Existing
Artist
Startup
Startup

Region
SW
SC
SC
SwW
SC
SC
SC
NW

Region
SC
SC
SC

SC
SC
INT
All
SC
SW
NW
NW
SW
INT
All
SC
SC

AMEP Client Outcomes, page 1

Fees
Billed
10,000
10.000
10,000
10,000
10,000
0
1,500
0
1,500

Fees
Billed

3,000

600

10,000
10,000

10,000

New
Investment

200,000
300,000
1,500,000
1,000,000
1,000,000
1,000,000
8,500,000
100,000
50,000

Investment
$ MAIM
1,100,000
3,000,000
100,000
50,000
15,000
250,000
1,000
5,000
1,100,000
250,000
0

50,000
15.000
250,000
5,000
1,100,000
0

Cost
Savings

57,000
15,0CO
15,00*
100,000
100,000
100,000
1,000,000
15,000
10,000

Bottom Line
$ ALAIM
100,000
100,000

10,000
5,000
5,000

300,000
5,000
10,000
100,000
50,000
0

5,000
5,000

0
10,000
100,000
0

Qtr Total
Invest.

13,650,000

Qtr Total
Inv. MAIM

4,521,000

1,670,000

Qtr Total
Savings

1,405,000

Qtr Total
BLI MAIAI

535,000

170,000



Closed Clients/Projects

Closed Clients/Proiects

Merlin's Magic Plumbing & Heating
Anlit.com

Pacific SeaFlight

Response Strategy Group
Triverus

ANAF Artists - 8 Closed
Harman's Repair Station

Alaska Heat Packs

Savoonga Small Engine Repair
Noatak Natural Products

4 Winds Beading & Quilting
Alaska Glacial Mud Co.

ArXotica Bath & Beauty Products
E-Commerce Training (10 artists)
Trytten Dairy Farm

ANAF Artists - 8 to survey
Aquila Alaska Corporation

Old Harbor Native Corp

Alaska Ship & Drydock

Northern Piper Aviation
Plaschem Supply & Consulting
Surface Cleaning Technologies
TaskKtock/Alaskan Wood Melding
Ladder Rack, Inc.

Black Feather Boats

EntertainMe Alaska

Haller Construction

SST Guardian

Sequestered Solutions Alaska
ANAF Artists +8 Closed

Alaska Cheese Company

Description
Business planning
Business planning
Business planning
Marketing assistance
Marketing assistance
Marketing assistance
Business planning
Sales development
Business ptanning-AM
Packaging, regulations-AM
Financial planning-AM
Financial planning-AM
Business development-AM
Business development -10 h
Cheese feasibility study
marketing, training
Plant layout
Training plan
Training plan
Business planning
Organizational devetopmer
Marketing strategies
Web marketing
Product testing

keting strategies
.commerce template
The Alaskan business conce
Business planning
Business planning
Marketing, training
Plant design

Qtr
Closed

Q2 07
Q2 07
02'07
Q2'07
Q2'07
Q2 '07
01 07
01 '07
0107
01 07
01 07
01 '07
Q107
01 07
0107
Q107
Q406
Q4'06
Q-1'06
Q406
Q4 '06
Q406
Q4 '06
Q'l 06
Q4 '06
Q406
Q406
Q4 '06
Q11 '06
Q4 '06
Q3 06

Qtr to
Survey
Q2 08
Q2 08
Q208
Q2'08
Q2'08
Q2'08
Q108
Ql'08
Q1 '08
Q108
Ql'08
Q1 '08
Q103
Q108
Q108
Q1 '08
Q107
Q407
Q107
Q107
Q4 07
Q4'07
Q4 07
Q4 07
Q4'07
Q4'07
Q407
Q407
Q4 07
Q4 07
Q3 07

Startup
Existing
Startup
Existing
Existing
Artist

Startup
Existing
AK Mkt
AKMkt
AK Mkt
AK Mkt
AKMkt
Existing
Existing
Artist

Startup
Existing
Existing
Existing
Existing
Startup
Existing
Existing
Existing
Existing
Startup
Startup
Existing
Artist

Startup

Region
NW
SC
SE
SC
SC
All
SC
SC
NW
NW
INT
SC
SW
All
SC
All
SC
SW
SE
SC
SC
SC
SC
SC
SE
SC
SC
SC
SC
All

SE

AMEP Client Outcomes, page 2

Fees
Billed
5,000

10,000

10,000

15,000
5,000

Investment
S MAIM

0

400,000
1,200,000
0

200,000

2,000,000
1,000

OO O O O o

30,000
2,000

0

0

0
3,000,000
0

720,000
63,000
2,000

0

360,000
0
1,410,000
0

12,500

0

Bottom L.ne
S MAIM
0
100,000
10,000
100,000
10,000
10,000
700,000
500
2,000
2,000
2,000
2,000
2,000
30,000
30,000
10,000
0

0

0
10,000
0
149,550
10,000
2,000
2,500
2,811,250
0
25,000
0
12,897
0

Qtr Total
Inv. MAIM

2,900,000

2,033,000

FINAL
5,567,500

Qtr Total
BI.I MAIM

330,000

780,500

FINAL
3,023,197



Closed Clients/Projects

Closed Clients/Profects
Alaska Protein Recovery
ANAF Artists - 8 surveyed

Triverus

Paula Rasmus Dcde - ANAF

Response Strategy Group
R6 J Seafoods
V\RJones & Son Lumber

ANAF Artists -10 Surveyed
Clear Drinking Water Systems

Alaska Protein Recovery
Black Feather Boats

TaskKlock/Alaskan Wood Molding

Notes:

Description

More product testing
Marketing, training
Tech commercialization
Art business training
Strategic planning
Grant writing
Equipment training
Art business training
Market qualification
Product testing
Processing

Sales plan

Qtr
Closed

0306
Q3 06
Q206
0206
Q1 06
Q1 06
Q1 '06
Q106
Q405
Q30
0305
Q3 05

Qtrto
Survev
Q3 07
Q3'07
Q2'07
Q2 07
Q1 '07
Q1 '07
Q107
Q1 07
Q4'06
Q3'06
Q306
Q3 06

Existing
Artist
Existing
Artist
Existing
Existing
Existing
Artist
Existing
Existing
Existing
Existing

Region

SE
All
SC
SC
SC
SC

Fees Investment
Billed $ MAIM
150,000

4.500

200,000

7,000

50,000

116,000

0

5,500

0

30,000

43,000

6,000

Clients are surveyed by independent 3rd party company to measure new investments and cost savings (bottom line impacts).

Clients/Projects are reported quarterly to NIST. One client may close several projects throughout the year.
Clients/Projects are surveyed 12 months after project is closed.

Quarters with "FINAL" are over 12 months old and have heen surveyed. More recent outcomes are client forecasts.
Measurements are based on outcomes, not activities.

AMEP Client Outcomes, page 3

Bottom Line
SMAIM
20,000

6,000
35,000
1,500
10,000
1,225,660
0
8,193
C
25,000
0
1,500

Qtr Total

Inv. MAIM
FINAL
154,500
FINAL
207,000

FINAL
171,500
0

FINAL
79,000

QtrTotal

BLI MAIM
FINAL
26,000
FINAL
36,500

FINAL
1,243,853
0

FINAL
26,500



Current & Forecast MAIM Performance - Q4 '07, Oct - Dec 2007
Alaska Manufacturing Extension Partnership, Inc., revised 3/18/08

All figures (except Pipeline forecast) based on Independent 3rd party survey of AMEP clients.

NIST-MAIM
AMEP Current ('07) Porformanco Posslblo Earnod
Minimally Accented Imnact Measure Performance! Roctulromont Varlanco MAIM Score MAIM Scoro
Bottom Line Client Impact (cost savings) $4,260,245 $4,224,150 $36,095 25 25
Investment Leverage (new investment) $6,022,100 $3,419,550 $2,602,550 25 25
Impacted Clients Per Federal $ Million 39 28 11 25 25
Clients Served Per Federal $ Million 310 161 149 15 15
Percent Quantified Impact 90% 50% 40% 10 IQ
100 100
MAIM Score for Overall Performance 100 85 15
Note: Negative numbeis in parentheses () indicate performance below MAIM requirement.
Note: Points in MAIM score are all-or-nothing. Partial points are not earned forgetting close to MAIM.
Forecast - Whales In the Pipeline to Meet MAIM:
Qtr to Expected Expoctod
Survey Bottom Lino Investment
Northern Airframes - Equity for hanger, co. purchase Q4 2008 $10,000 $3,000,000
Immersive Technologies, LLC Q1 2009 $100,000 $1,000,000
EntertainMe AK - AMBIT E-commerce rollout to 77 affiliate: Q2 2008 $7,700,000 $100,000
Sequestered Solutions Q2 2009 $100,000 $1,100,000
Check Point Builders LLC Q2 2009 $1,000,000 $8,500,000
Gemini Transformer - Startup capital Q4 2008 $15,000 $1,500,000
Whale MAIM's Forecasted to Report in upcoming surveys $8,925,000 $15,200,000
Noto: ANAF is reporting 8 pro-screened artists each gtr., which satisfios Impacted Clionts MAIM.
Nolo: Q4 '07 clionts are suiveyod from Jan. 15 - Fob. 10. Results posted around March 1
Q2 2008 NIST AMEP MAIM AMEP MAIM
2000 MAIM Forecast Current MAIM Q2 2008 MAIM  Romilromnnt Forecast Scoro Forocast
Bottom Line Client Impact (cost savings) 5.25 8,2 $6,597,720 $8,061,250 25
Investment Leverage (new investment) 4.25 6.4 $5,149,440 $6,730,000 25
Impacted Clients Per Federal $ Million 35 44 35.4 39 25
Clients Served Per Federal $ Million 200 220 177 310 15
Percent Quantified Impact 50% 60% 60% 90% 10
Note: NIST is raising MAIM requirements for all confers In Q2 2008. 100
Other AMEP M etrics Alaska Native Arts Foundation M etrics
Jobs Created or Retained in 2005-2007 40 Artists registered on website 922
Survey Response Rate 95% W ebsite 2007 unique visitors 63,195
5.0 (5is highest)  Artist Net Revenue 10 Date $1,100,000

Client Satisfaction
Client Would Use AMEP In Future

Clionts (oxcl. artists) by Region

Northwest - 6

Interior - 2 Southcentral - 34

Southwest *5

Southeast" 10

pro-slaitup- 9, or 9%

5.0 (5 is highost)

Clionts by MfgSoctor

Alaska Marketplace
Traditional Mfg

33, 0r 28% *

ANAF Surveyed 'Startup
Artists En'reprenuurs
15, or 13%

61, or 52%



March 19, 2008

The Honorable Mike Chenault
Co-Chair, House Finance Committee
Alaska State Legislature

State Capitol, Room 505

Juneau, Alaska 99811

The Honorable Kevin Meyer |
Co-Chair, House Finance' Committee
Alaska Stale Legislature

State Capitol, Rtoni 515

Juneau, Alaska 99811

Subject:  Follow-up to Finance Committee Member Questions

Dear Representatives Chenault and Mayer.

| understand that there were two gquestions on Saturday March 15, 2008 relatin? to Alaska
Energy Authority (AEA) progec,ts. epresentative Me¥er asked about AEA plans o construct
wind ‘projects and Representative Thomas asked about mitigation measures to deal with heavy

snow on the Alaska Intertie.

AEA Wind projects

AEA is currently involved with numerous wind projects. in Alaska. AEA is providin? partial
funding to wind projects in the communities of Sand Point and Chevak with money from the
USDOE and tho Denali Commission, respectively. AEA also is tCrymg to facilitate the
establishment of a g_ower purchase aqreement between TDX and the City of St. Paul so the
throe, V27, wind turbines on St. Paul Island can be connected to the City electrical grid.

In addition, AEA is working on a potential wind project in Unalakleet in conjunction with a Denali
Commission powerhouse upgrade,. AEA has conducted a wind resource assessment in the
community and has completed project sizing and economic feasibility studies.

Alaska Intortio - Snow load

The Alaska Intertie was constructed entirely with stale funds at a cost of $124 million; the line
runs from a Knik Road substation near Wasilla to the southern terminus of the GVEA system at
Healy River. The utilities partlcu():atlng in the Interlie include the Municipality of Anchorage d/b/a
Municipal Light and Power, Chugach Electric Association, Inc., Gufden Valley Electric
Association, _Inc., and_Alaska Electric Generation and Transmission Cooperative, Inc.
consisting of Homer Electric Association, Inc, and Matanuska Electric Association, Inc.).

nder the terms of the Alaska Intortio Agreement, the participating. utilities are required to pay
all of tho costs of the Interlie, including operation, maintenance and insurance.

013 West Northern Lights boulevard ¢« Anchorage, Alaska 99503-2495
www.nidea.org ¢« 907/771-3000 « FAX 907/771-3044 -« Toll Free (Alaska Only) 000/300-0534 +« www.akenergyauthoiity.org


http://www.nidea.org
http://www.akenergyauthoiity.org

Representatives Chenault and Meyer
March 19, 2008
Page 2

Since 1998, the Intertie has operated with an active snow load monitoring system and program.
Load cell and inclinometer data are continuously transmitted electronically to. monitor the
amount of differential snow loading on the Intertie. Additionally, physical inspections of snow
load conditions gn the Intertie are conducted when. conditions warrant. AEA and parhmpatmg
utilities .accomplished a 3rd party review of the dispatch protocols employed for snow toa
monltormP in 2005. The resultsof this study show the procedures to be ddequate to assure

personnel safety along the alignment.

The snow load monitoring system was upgraded in 2007, and a more sophisticated monitoring
base station was installed ‘at the ML&P “dispatch center. This allows for a more accurate
monitoring of the snow loading on conductors and the degree of differential snow loading on the
conductors. Alarms huilt into the monitoring equipment now notify dispatch personnel of a
otential unsafe snow loading condition. The current dispatch protocol used. by ML&P requires
hat, upon receipt of an alarm on any tower of differential snow loads, the intertie will be shut
down until a snow machine E)_atrol can be sent out to verify the Intertie is again safe to operate.
Typically, after a period_of time snow will unload from the line. With the current monitoring
system the snow Unloading process can be observed through the real time data that s sent in

continuously to tho ML&P control center.

Please contact me if you need additional information regarding AEA's wind program or the
Alaska Intertie.

Sincerely,

Deputy Director - Operations

SFG:cc
H:\Rural Encroy Group (REG)\Correspondence\CY20Q8\2008-1 C nonsuit Mar 19.Poo

cc.  House Finance Committee Members _ _
Sam Thomas, Depanment of Commerce, Community and Economic Development

Sally Saddler, Department of Commerce, Community and Economic Development



Department ol Corrections

HB 311 Priority FY2009 Governor's Request- CAPITAL

Sec 1,Pg5

Sec 1.Pg4
PJ4*rC37

1

Yykcc

AMCC

HMCC

sccc

YKCC

ACCW

PMCF

WCC

YKCC

AMCC

ACCW

HMCC

tM CC

Deferred Maintenance, Renewal, Replacement
Renovation, Remodeling and Repairs
Roof Replacement Project s1.732.)

Roof Replacement - Design /
Construction

51,000 <
Roof Replacement - Design/Construct  s:.000 (

Roof 8 Wall Repairs $800.C

Underground Fuel Piping & 1ank
Replace (EPA)

$1,200 C

Fuel System 5250.C
Fuel System Upgrades (EPA) s250.¢C
Fuel System Upgrades (EPA) $25.0
Elevator Repair / Replacement $350.0
Elevator Repair / Replacement $350.0
Medium Sprinkler Repair Ph IV $500.0

Minimum House 1Window
Replacement

$320

Roof Repair $8000
Replace Emergency. Generators $130 0
Bldg U5 Fire Alarm Construction $85 0
Replace Water Well $1300
Security Control Panel - Design s44 0

Annual Facilities Maintenance and Repairs

Laundry Mechanical & Electrical Code
Compliance

Housing Unil(s) ACA 8 Plumbing
Code Upgrade - Design

Housing Unil(s) ACA & Plumbing
Code Upgrade - Construction

$130 0

$50 0

$500 0

Running

Total

§1,732.0

$2,732.0

53,732 0

$4.532 0

§5.7320

55,9820

$6.,232 0

56,257.0

56,607 0

56,9570

$7,457.0

§7.489 0

$8.289 0

58,4190

SB.504 0

58,634 0

$8.678 0

Running

Total

$1300

$180 0

$680 0

Pri.

10

11

12

13

14

15

16

17

TYPE

INC REF
41925

PJ 45608

PJ 45600

PJ 45603

PJ 45601

PJ 45606

PJ 45602

PJ 45605

PJ 45608

PJ 45602

PJ 45604

PJ 45605

PJ 45505

PJ 45599

PJ 45609

P.1 45607

PJ 45608

PJ 45600

INC REF
45637

PJ

PJ

PJ

TOTAL GF

8,678.0

3,000.0 3,000.0

OTHER

8,678.0 Ak Capital Income Funds



Department of Corrections

HB 311 Priority FY2009 Govornor's Request - CAPITAL Pri.# TYPE TOTAL GF OTHER
Lccc Sev/aqe Grindc- $300.C 5980.C 4 PJ
Pce Med. Compound - (Area Lighting) $390.C s1.370.C 5 PJ
pec Min. Compound - (Area Lighting) si2s.c si495.c B PJ
PMCE Standby Power Generator $150.C s1.645.C 7 PJ
sccec Heating Coils Air Handler Units s2s.c sis70c 8 PJ
wee Bldg//5/#10 Emergency Generator $80 0 51,7500 9 PJ
woee Bldg #13 Heating Conversion sso0 sisooo 10 PJ
vKce A/C Computer-Phone Room s7.0 sisor.o 11 PJ
Ykce Replace dorm and admin windows sios.0  si9iz.0 12 PJ
Accw Property Fence Relocation s225.0 s2.037.0 13 PJ
amcec Booking Holding Cell - Design s3s0 52720 14 PJ
Fec Parking Expansion & Plug-Ins si7s.0 s2,347.0 15 PJ
HMcce LAN System Expansion & Upgrade sas0 s2,39020 16 PJ
Kee Pave Delivery Access Driveway s75.0 s2acr0 17 PJ
ke Increase Food Storage Area s2500 52,7170 18 PJ
tecc Pave Parking Lot sss 0 s2.7720 19 PJ
sccec Mixing Valves for Hot Watc-r sizoo szassa 0 20 PJ
sccec Freezer & Refrigeration Compressors se o s2,7030 21 PJ
scec Warehouse Expansion $200 0 sz.e930 22 PJ
w e Bldg 1 Emergency Generator s30.0 s3.0z23o0 23 PJ
vkee Shop/Storage Bldg. si30.0 s3isso 24 PJ
Fully Implement Offender Tracking and INC REF
S«c 4, Pfl 49 3 Information System (OTIS; & Electronic Medical 45247 1,750.0 1,750.0
Records System, WINPHO & Computer Server
I . INC REF
Sec 1. Pfl6 4 Institutional Equipment Replacement 41515 1,000.0 1,000.0
see 1pgG 5 Commur?ity Jail Repair, Renovation INC REF 200.0 200.0
and Eguipment 41516
Sec 1. PgG 6 Medical Equipment Replacement ”\LCS:ZZEF 133.7 133.7

TOTAL CAPITAL REQUEST 14,761.7 6,083.7 8,678.0

20(2
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SOA IT Governance Structure, Prepared by March 11, 2008

Administrative ,

1
1

Service
Directors

(ASDs)

responsibilities

rcsponsibililies

j

« Implements EIB Decisions from a budget
standpoint

« AuthorL as IT Project Investments
* Monitors IT Project Investments

* Leverages Commonalities

« Serves as Appeal Authority

* Reviews Department IT Plans

« Recommends Action on Department IT
Plans

* Makes Recommendations on Enterprise IT
Policies

* Reviews Enterprise IT issues with fiscal or
departmental impacts as requested by lhe

T™C

¢ Provides Technical Review and Advice

¢ Maintains State IT Standards

*« Makes Decisions on Waivers to State IT
Standards

« Evaluates and Recommends Enterprise IT
Policies

« Evaluates and Recommends Actions on
Department IT Plans

* FWGs - Review and Make IT Standards
Recommendations based on Group's Area
of Expertise

* Ad Hoc Groups - Bring Specific
Expertise to IT Standards or Project Issues
(Limited Scope)

* Prepare & Submit Annual Department IT
Plans

» Follow Enterprise IT Standards & Policies
« Participate in IT Governance Process

*



SARAH PALIN, GOVERNOR

P.O. BOX 110601
JUNEAU, ALASKA 99811-0601

DEPT. OF HEALTH AND SOCIAL SERVICES PHONE: (907) 465-3030

OFFICE OF THE COMMISSIONER FAX:  (907) 465-3068

March 14, 2008

The Honorable Bert Stedman, Co-Chair, Room 516
The Honorable Lyman Hoffman. Co-Chair, Room 518
The Honorable Charlie Huggins, Vice-Chair, Room 119
Senate Finance Committee

State Capitol

Juneau, AK. 99801-1182

Dear Senators Stedman, Hoffman and Huggins:

At the March 12, 2008 Senate Finance Committee meeting, committee members asked several
questions regarding several projects in the Department’s capital budget. Shown below are the
project names, the questions that were asked and our responses.

41336 McLaughlin Youth Center Renovation toMeet Safety and Security Needs -

Phase |

1 While reviewing the construction phase schedulefor McLaughlin Youth Center (MYCL
Senator Elton had a question regarding Phase 11 o fthe MYC planfor construction ofnew
Juvenile Justice Center. Will non-profis and providers using this space be chargedfees or
lease amounts and ifnot, why is the State responsibleforfunding this space?

This question pertains to Phase Il identified in the safety and security plan. Thus, this is a project
that has not yet been discussed with the Governor’s office for inclusion in a future capital
request. With this in mind, there are Uvo important points that we failed to raise during our

testimony, and would like to clarify,

1 The recommendations in the six year plan are the design consultant’s recommendations. Some
of the recommendations will be supported by the Department while others may not. At this point,
we support the need for Phase 1of this project with the focus on the replacement of the 25 bed

detention Il unit.

2. Each project is a stand alone project, The components included in this phase 1request can be
accomplished independently of the other phases. No commitment of funding is needed for future
phases in order to earry out this project.

In response to the question, non-state agencies (such as the Municipality of Anchorage and non-
profit agencies) do not currently pay for the use ofspace at MYC and will not be paying for the
use of a future Juvenile Justice Center (JJC). Currently, ajuvenile justice center already operates
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on the MYC campus and is used primarily by non-adjudicated youth. Since the existing center is
located within a secure area, the non-adjudicated youth are in contact with adjudicated youth.
This poses a dangerous situation. The services provided through the center are currently offered
at our other youth facilities in the state. The difference for MY C is that we have a dedicated
facility for this purpose, and this has to do with the number of kids served.

45641 Alaska DHSS Deferred Maintenance, Renovation, Repair and Equipment
2. Senator Stedman requested the Department'sprioritized list o f Deferred Maintenance
projects.

We have attached a prioritized list of the Department’s deferred maintenance projects marked as
Attachment I. As an added note to the committee, the list presented in the handout for the
committee meeting was simply a combined listing of the Department’s top projects in alpha

order.

31862 Non-Pioneer Home Deferred Maintenance, Renovation, Repair and Equipment
3. Senator Stedman requested thatfunding amounts he identfe d for each ofthe projects listed
under this appropriation.

Bethel Youth Facility Water Tank Replacement $223,300
Fahrenkamp Center Floor Covering Replacement (Fairbanks) S 42,200
Johnson Youth Center Security Control Panel (Juneau) $330,800
Yukon Flats Care Center Carpet Vinyl Replacement (Fort Yukon) $ 16,500
Bethel Youth Facility Lighting Replacement $ 44,700
Asset Building Direct Digital Control (Anchorage) $100,100

TOTAL $757,600

32446 Safety and Support Equipmentfor Probation Officers, Social Workers and

Pioneer Home Residents and Staff

4. Senator Huggins requested information on how thefederalfundsfor the Veteran's home
were expended, that is what percentage ofthe operation ofthe Palmer Pioneer Home is paid
byfederalfunds and what are those costs?

The Alaska Veterans and Pioneers Home (AVPH) in Palmer is authorized to receive $231,000 of
federal per diem receipts. The total budget for AVPH for FYO08 is $7,136,500. The per diem
receipts are allocated throughout the budget and are not specifically designated. Considering
there is currently 26 veterans housed at AVPH, this works out to less than $30.00 a day per diem

from the federal government.
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A federal grant in the amount of $2,275,000 was received by the Department to convert the
Palmer Pioneer Home to a Veteran’s Home in 2005. All of these capital grant funds have been

expended on the conversion of the Home.

33443 Emergency Medical Services - Emergency Communications
3. Senator Elton requested a map which depicts the location ofthe ALMAR sites and those
areas not covered by ALMAR.

We have attached a map of Alaska (Attachment 11) depicting the ALMAR sites in existence and
planned. Areas within the red bubbles are ALMAR locations. The ALMR system as currently
designed is not statewide, but it covers 90% of the population. Here are some additional facts

rymrding emergency communications in Alaska:

In regards to whether or not we are operating a bifurcated system. ALMR plans to add
interoperability bridges that will allow disparate communication devices including legacy
V] IF radios to communicate with ALMR. The VHF towers must remain operable for the
iidge to work.
I.. ptin Southeast Alaska, our VHF-I IB base station/repeater network generally covers
the same geographic area as ALMR. However, the VHF towers are not in the same
locations as M.MR installations and in some areas this system is able to serve
communication needs outside the ALMR footprint.
This system serves the needs of emergency medical responders in rural areas where
volunteer organizations provide this service and/or where funding has not been available
to purchase ALMR equipment and pay the user lees. Other stale agencies (Department of
Natural Resources and State Troopers) use this system to some extent for their own
communication needs or to stay in touch with emergency medical responders in rural
areas.
The plan to continue supporting the VHF system was developed in coordination with the
Alaska Council on Emergency Services, the ALMR project. Department of
Administration/Enterprise Technology Sen ices, and the Department of Military &
Veterans Affairs.

Ifyou have any further questions, do not hesitate to call me at 465-1870.

Sincerely,

Arnold Liebelt
Facilities Section Chief
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cc: Senator Fred Dyson, Capitol Building, Room 121
Senator Joe Thomas, Capitol Building, Room 510
Senator Kim Elton, Capitol Building, Room 506
Senator Donald Olson, Capitol Building, Room 514
Karleen Jackson, Commissioner
Cheryl Howdyshell, Deputy Commissioner
Sherry Hill, Special Assistant to the Commissioner
Laura Baker, Acting Deputy Director, Finance and Management Services
Mary Sutton, OMB Budget Analyst

Attachments



Department of Health and Social Services Fac* pefcrred Maintenance - Department Inventory

Dept. 'Project Title
Priority.

14

.Oolliol Youth Facility Door Controls
Juneau Pioneer Homo Tice TImining

Assets ttu'kJiwi Entry Onor Roplacemeni
.Anctiorayo Pionoer Iloinc Exit Alarm l/pyrado
DullHI Youth Ftialily Visual Screening

JuiHMii Pionfiur Home Fire Alarm Emmcinlor

IUotlu.l Youth Facility Security Recorder
rih.n Pioneer Itmuc Makeup Air Un*l Replacement

liclltd Youth Facility Front Door Sorurily

«Palrnur I'loneor Heme Security Camera Installation
Mat-Su Youth F.iciiily Security Camora/Pecorder
Juneau Farmer lloim? Kitchen Floor Replacement

Mai Su Ycolh Facility Hornmiter Security Fencing
S'lkii Pioneer Home | ujhtuig Upgrade

ttuifu i Youtn | aoiity Electrical Repair

' itK.i f'.cviuor Itome Atlie | « Jiinri

M.i! i.u Yr<ih;actity (-nhinor (V«V*o Repair

i .ihimoKs f .miner HortUr Mot Water U ~ftldu
M.jt-Fw. YRutn Enc »JY Clc»jhQiil insi.riatiOM
»Jintf T Wil HhitiuCaur Ghi? Djrhulion
1t.j.Su Yf ih1ac-My Wilier Temp ttoastor

A m ru>il itiui'i llormr I'ighiing Upfm»'J<

M<I-ntghi i Youth O n'or CcJ'ng S"»"' m » tJracw)’)

Anr.fi i e« iiiii'i,’! 1lume CrHmy <<( i

Cum.into Center | mertjim' y L*ghl<n*| Rep".IStnnv i
A"( *or,v;-' lv.nror lloinii Pharmacy A i
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Cost
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485 4

491 2
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57.9

50
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Project Description District
Running
Total
124 1 lhe current door controls in the rtei -ntion area ana llie treatment area need lo be replaced Replace Oellicl
with touch screen controls Appro* -to doors
129 0 Several trees are dying by Ihe south side ol Ihe facility. There is danger ol Ihe heos being (Mown onto' Juneau
the facility and creating damngo Remove hazardous trees
1795 The automatic door operators and framing arc obsolete and replacement parts me difficult to Hud. One Anchorage
hazaid Rep'acc the onlry door systems (3)
4*7 G Upgrade all ol the el.il alarms and patient monitoring syslems to 2-t hour locking types with codes lo  Anchorage
exit (release upon fire alarm) The system sheulu send pages if a door is opened. Add doors lo
existing lire alarm system as supervisory points
485 4 Legally required sight and sound separation between the adult prisoners and youth detention is nol Bclliel
currently in place because ol Iho proximity ol the youth (aci'ity tu llie adult ja-l Install a visual screening
fence between these facilities
491 2 The current fire alarm ennuct.ilor panels do nol have a zone map with liquid crystal displays. In lhe jJuneau
event ol an alarm, it is difficult lor tho stall lo readily Identify me tocolion ol lhe alarm, tnsinl. now J
ne plan nnd building layout The cxisiting panel is mil itated, nnd on spaio |
pails are available.
w9110 The facility does not have a camera to record security events Install a digital video iccorder. IUelhel
7jGOj The make up air units are old and need to be replaced in llie laundry room and in the south A west Sltkil
Usings. H
753 4 )The front door lias a magnetic lock llia! cannot be controlled or mat-gaily overridden Install now door IBethel 3a
with a lock set that can be controlled and manually overridden.
Palmer 13

‘JIG GjInstall secunly cameras to monitor facility lor vandalism and ADRD events.
927.1 ;There is no method ol recording events at llie lacilily and tho parking lot camera is inadequate lo
imonitor llie entire lot Install a digital video recorder and a pan tilt zoom camera lor llie parking lot

Palmer 1?/ ]O

1,009 s! The kitchen Soot is splitting and peeling Tins creates a top hazard and die kitchen is no longer code. Umteru

compliant Replace floor with an opoxy slip resislant coating 2.400 square feel,
f.423.3 -Create a secure grassy area on the MSYF campus lo accommodate a larger garden area, tu enclose iPalmgr |)/ 0
{more of tho existing emergency exit doors in a secure area and lo allow for exorcise oppoilun.fies on

ilurf instead ol asphalt

1.G46G| The building lighting and electrical devices are par.t their Me expectancy and obsolete, resulting in S»dku
high operation and maintenance costs. They need to he replaced with high energy pit uent s
!fixtures/ballast and digital controls to reduce operational and mamtcnar.ce costs
LUG3.1 The classroom icquiros moro network and power outlets Rewire classrooms with lire capacity llelticl it)'

Ineeded tor the student workstations

| 679 0*There is very low or no lighting m me attic spices Insla'l new fixtures to adequately light wcik a nas jS4k*i

Lij"."ii 2 The water and sewer | ues arc shared with the receiving home and the prison next door Tins home I*, ilicthcl
jno longer stale propcMy and needs tote taken off slate owned lines and the youth faol.ly nerip. in

Ihave us own sewer connection.

1.704 4 There is inadequate draktage by the recreation yard Grjdo around leiacalion yaid to provide a ‘17 tiniur j13/ 1Irt
Ipositive slope away from lIni building
1.003 7 The current hoot exchangr-ts do nol keep up with demand Install properly sized lii.liOi | tccd water Fanbanks lg .
|healers
1,615 1 There is no cleanout for me grease Irju Install cleanout Palmei ##K
I Tin 3 'Tlieic is no centralized cat.ie distribut.ou for the residents’' rooms Cable has been draped out tlu. JLalini'l Ij
,rool in soveral coos and is nol adequate lui the f.icil.ly Renlaco cable disliibution wilti n cenlralizi -I |
‘syslem
lust.ill a Palmei «13r Hi

1.955 9 The domestic water temperature is loo low lur service v.oik in the kitchen .lad In'I1l ly
‘separate booster system ter tnese ari as
2.31ci 4 |The common areas have inadequate fight levels 1h<s wit requ-ie a design and sign.ti.-.jni

recon Miuction cl ihe tighling soffits
2.3/6 a Tim suspended ce 'mgs in the ma iicr.anco and mo supply office do nol have m i.mu. reaifuicenieiil

Adorag elif

Anchr.iji Fa?

J 401 1 iSouth ba lding (Pup ceilings are comxig dclaeltcd /mm the walls and are causing a s.duly cuiic*-iii Anc.tior.ije
'I(Iolling hazard) Tins is common tniougfiOut the soi M tanl fing. boll) rooms and common areas
2.407 7 ltrxisliiu) emergency lightmgq signs arc idd and (alrag Replace Willi new signs Fu'i DjiiVE '.)

2,4056 JThe pharmacy an h.mdlei docs nol produce enough an flow lo keep thcutcdicdiionn'.iirgu.itctyc*" |~ IAnchorj jo ,';O
diiung tho Miiini.-.-r months f.tany of the med cahcns have a Icirprralufb range they are not aiip,',-.-")

M p'O'-yl Replit t»in*> .if li.ukT*r .

twA



Dopl,
Priority

)~

2t

*V

iProjocrTTtlo

|Johnson Youth Center Security Cnmcra upgrade

.Am noingo PioiMwjr Home | landrail Instjilaiion

iffeihcl Youth facility Fuel TnnK Replacement

jAnchorage PioiWfi*i 1tome nothing Room Remodel

Mclhol Yon',u r aoiily Roof AmiieM.vntenjiic.e

Jvmedu thorn er Homo tixiv.itor Lighting

fil'ili«'i Youth t anlily Water Tank Replacement

ifatUKinks Pioneer Ilonic Prmneter lighting

‘Ueih-.l Yoiiin Faolily Her. Area Repair

‘Ketchikan Picr.eer Horne Security Camera Installation

jiii Health Center Flooring Replacement
Juneau Pioneer | litntc Asphalt Repair

J'lir.son Yo»." Center l»r<v.t Digital Controls Replacement

Jwiimhii Pit.nor*r IMine Oonliols Replacement
hihir.iHi Yonlh Crnli r Ci'i'iru) Repair

llillt 30 honour Itonie UQhhng Upgrade

riipankf, >ouiM r.u:ilily Ti.'- Alarm f uel Or leelof Replacement

i;a.itMOJ.r f ri"M.'i H.n«> Asphalt Seating

Kctt.hiv.in Youth Facility Secuniy Upgrade

P.MUijnk's Pmmhvt Itrine VAnn%COt Fnhrit; Replacement

hi kIni m Yudin | »i:jy I-cure lusl.t ialron
I arp.iro/. I'MuiM-i i lonii* tup nm P.mting
r 'ifrn*..rmp Ci ' h*i PInt-r ilpvOrOMj Ri'pa.r
| ilunnkampCi '»l PirfiiHiu Hi j-.nf

St* iPronenr il/HU'H im R.i>i.nr <% R» pUcoitlOul

| Cent* | Hot W.jU.i HrJe.i Hi p.if

1Project Running GF Costj m
Running

' Cost i

414

aMmI

|
33 1.

330 «i

107 ti:

570

223 t

ue?’

-too

1154
113.

124

1406

TOOIr
24U
107 6

26 1

165

168

id n
Tiki tl
ifo 2
477
IT2
P27

165

Total

2.5070

2.548.3

2581 4

2,012.2

3.010 7

3.077 6

3.3000 |

3.3670 !
1

1
3416 7
t

1
3582 1;
3.500 3 {
3.6027 -

3.743 3

3.850 1
38740
40324

4 1115°

4.128 1
4.144 i *
i
f
4,164 4 1
4371 2"

1
4,470 4
45126 [
4,5256 :

4608 5

4,676 1
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2000
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2001! |
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Project Description

Total

2.507.0 tl'.e security cameras are tailing, have limited viewing Iccalions and do not record Install web-basud Juneau
camera system with a dlgilal video recorder system

2,5-18 3 Hand railings are needed throughout the exterior ot Ihe building along Iho sidewalks lo keep residents Anchorage
from tatting, especially during lho winter months Our Iron! sale wall, is sloped and can be diiticull lor
many ol ot lho residents lo navigate.

2.581.l | The 2000 gailon underground fuel storage lank is approaching 20 years old and does not meet B)-th;
jCnvironmenl.il Protection Agency rogulalions. Replace with compliant above.ground luel tank

2.912 2 jRoom 182 and 2C2 bathing areas need lo bo ventilated and remodeled lo accommodate mechanical
Mitts used to gel residents in lo lho sit down shower. The current design does not allow tins. Many
,residents can nol uso this room without mechanical lilts. Others are at risk ol tatting when being
.moved. The bathrooms do nol have exhaust or supply an tans The temperature in rooms 182 and |
1202 gel up in llie high 80's lo mid 80’s Tins is loo hot and additional ventilation is needed

Anchorage

3.018.7 The pavers need to be removed to inspect tberoot membrane/seam condition Parapet membrane Bethel
.appears good but Ihe iasl detailed survey o! this loot was ut 198G Tliciu is some oiganic growth
*between the paver tiles that should be removed Also, llie Hashing needs to bo replaced
i

3.077 ti ' llie existing yard lights are tailing and many are disconnected due lo faulty wiring Tpe sign does nol
have adequate lighting. Replace faulty wiring, install new poles with receptacles Replace
(incandescent wall lighting

3.300 0 |Tho existing (bat control/pump system is obsolete and has expensive component Injures on a tegular Bethel
ibasis Replace Hus system with o digital variable speed pump system

3.367 0 [The perimeter l.ghttng consists ol 12 poles vniinniegr.il 200v.att incandescent fixtures These lixluies Pair.hanks
Irequire significant mainicnance because they are constantly burning out. Install new pole: v.itli energy-

jelhcent and maintenance-free lighting.
3,-116 7 The outdoor iecroation area is a lenced-m wooden deck The wood deck board:, me rutting and need Bethel

Juneau

ilo be replaced.

3.582.1 jInstall secualy cameras to monitor facility lor vandalism and ADRD events Ketchikan
3.588.8 | The current vinyl tloor is delaminating arid creating trip hazards Replace (lowing Udlingtiani
3.601.3 jAsphalt pavement areas in the dr veto lhe reat ot Hie facility have numerous potholes Replace Juneau
unstable soils and replace asphalt as needed
Juneau

3.7t a[The original facility uses pneumatic control!, to opeiate the heating, ventilation, and a'f conditioning
.equipment They ate not functioning and are abandoned in some of Iheareas tlie nihi r two bmid ivj

jhnve DDC controls that are m good condililion
3.943 6 :Tno existing pneumatic controls aie no! calibrated arid arc Obsututn Resources tor repair are difficult jJuneau

.to tmd. Replace these controls wilh a direct digital system
3,073 The ceiling in the day room is sagging A s'mclural survey ¢ needed to rlitdermtne lhe scope ot work to Juneau

‘repair aic ceiling

«1.081) 9 Tne light fixtures throughout the facility are old. obsolete and inefficient Replace these fixtures to ..Itmoim
impiove lighting levels, appearance and to reduce utility cod: i

4.1100 The oxishirii duel rjelcclcrs rcgryre being removed lo reset ihr-m atiei testing, or an aiuun Replace [fuibanks
These dric-rlors with new inletlgcnt d. toclois Th.s w.ti allow alter hours stall lorosci lhe detectors

4.126 fi The parking lot has never been seated and is Ico'tiij aggicgate Sea' coating, tr.it k si a’ug and I| uirlianks
striping is needed .

4.1-13 | llie existing camera system dees mil recdtd .md docs i 11nvm me cntuc laciwy or grcunds Inxinll Ixs ten ».in

web tiaserJ camcia systvin with digital video recorders in r.ovoi 1lctthe grounds and Ib. 2uitr-rin, 1 j

jtlio taciluy
414630 wInrac are Several aieas will 10 the vra.uscul latam 1l the li.iltw.iy-. is lailih ( and needs to I..- *i.ia.".ed f-mti.ail-5

«1.3G9 7 Tlictrer is no fence .Found W tnnU<r.y or properly Anyonevewrttk under the- I>n. <ii-j u ¥te:s tin* K< P ik A
Oronnds at any | ino Install .1fanco around tho nenmcior cl ifjtioporly
+1,4001* Many ot Itfi mtonar walls anj door j.imbs are scaned. ilil<colort(i and need to t « lepamtod ifj er.nKs

mi,Stt | Tljncorpc’! @ Hit* entry mitiflsfJionl side of if»e faculty li.r.fCMctrd lhe end ot Mo <10 ij.mks
yi» vs) . n»i needs to Oo reptaeod, as it is worn in sovrr.itau a etio Kitchen nron nor-)** to hove .in j
e.isy to clt'iiii type* of floonny

*VOr-t 4 rite bathroom pnitiliorts have do laminated m several and need to be ;cp - od

*1,007 t The IMn*Jr.i | hiv| fencing bavo deteriorated sPh../diyltt:it they.ik tin-.ili» H :j-!» ®win nc*wr.iii*i .iih! | Sit »i

frores

The mr.tnKj Itol water heuVCi has reached t»e rnd <fits « «pi»f.feds ,t grood’, itberipi.rf\

IVcliaret«H*r.| witii an ntvdemand wafer heater v.tmliw  jha bo or vyMnnir. » tviimrto | |

i-.ni .mv

4,f%23 0 f.-e ink-,

2dll

IDistrict

23



Dol)t.

t'ricrity

ProjocMitlo

f'almiirr»oiinur Home Gonerator Tfbiisfcr Upgrade

Fahronkump Cenlur Siding Repair j
;f.timer Pioneer Homo f.lotal Trim Renewal

Are.rt- lliMIJrg f'tenor light "*cp'jri.Miif nt

Am lierago Pioneer | he to Cxtenor Repairs

Assets tiiitii | |'.4Jjecmity/Accesr.
Atic.hN.*ije Home UiCksot Replacoiiknt
John-,on Yotitli Co.’let Security Control Panel RopM'cwiml

rVk*horag<r Pioneer Koine I:tier or Walt M.iniicn.i
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Attachment |
Department ot Health and Social Services Fagj,""pderrcd Maintenance - Department Inventory

i Projecticunains LGF Cost
1 Cost { Total

|
4.030 3 | 13 2
4.072 2 | 339
4,600 51 U3
4,730 1 400
5.102 3 - 372 2
f.1050 , 62 7
5.317 3 j 137 3
5049 1[ 3300
5772 1°* 134 t
57C04 ) U
|
21 71 41
501313, 16 S
56516 ; ir.s
59700 ! 1.4 1
i
b 020 2 41 4
11,04 (1 24 ¢
612?t tit 7 1
t isr. ? 241"
i. 160 U 41

6027 |
O* 6 1

b .6 1
b. 700 1t
jla 6 it
lilj2 1 A<
6 421 2 241
1,714 7

Project Description
Running,
Total
4,030 3 Install n am and transfer Inner t-n llie generator to ovcrose the generator on o regular schedule |PdnH
4,670.7 «The exterior sd.ng needs lo be re-stained and sealed Purls ol the wood s d<ng have significant {Fairbanks

.exposure damage and wiH need to be roplaced
4.679 0o 17ho metal trim around iho door assemblies is rusted out along lliw bottom aid noedr. to tie replaced jPalmer

1
4.710 C Tho parking lot on Hie wesi s de ol ihe facility does not have lighting Also,lhe building perimeter lights Anchorage
jnro fa.’'mg and need lo be replaced Tins is n safely itsk

5.100 0 | There me several extorior repairs needed on llie sideways, paver Wes iglibng, signage and fences ;Anchorage*
IThe slate ol disrepair is conducive lo increased risk of injury lo Pic public. Mfcong and vandalism |
5.163 5 iThe building docs not have an access control system other than Keys The security alarm system is .'Anchorage

‘malfunctioning instai an ncccsi/seumty system

5.315 6 {The existing lockscls used throughout the fa&L.iy ere not Americans with Disabilities Act approved anci(Anchorage
{need to be replaced

5G49) < | 1f0existing security controls ore custom Fanil and ire not supported
lin'place Hu* existing contiois wih an up to-dale system

5.770 0 ,Q«ier*or bock veneer needs to to \team cleaned arid icpomied and scaled Ino bucks wo leach.ng <Ann/vvcge
lout, t'nj g<oui n failing on-J Pic wntls a'r. leaking inside iho building, creating damage and wth poss-blu:
mold issues .

5.770 0 The City pressure exceeds 60 pounds per square rncti. a id places ttie hut water healer and future. 'Kcdi.ik
under stresses for wtjiefi they me no? designed installation cf a pressure reducing valve ai the water !
‘'service should remedy this situation

6.020 3 The asbestos SOfft p.mils are fo : ig omij fallr.; Tf w/ need to bn rcpln -nd and Hie llie asbnstos must ,Anfliurage
(be abated

5.0300 Tim existing light bat'asts have exceeded tltoir life expectancy and sliouM be replaced with efficirrt
eleclmivc ballasts lo improve hghr levels and reducu iiketrical costs

5653 T Tf.cloadaig dock sfa»rs aro rusted cut and tho wood s'cps are ruhcn Tho dock .tsctf has no protcct-onjAnchordgt*
:from del very trucks Lacking into *t rjew stairs arc ueode/f w.tli txiHaid proteciicn for the dock

foricpiin or replacement Juneau

jKt.diak

5/»7 7 4The current S'd.ng is »: J.ij waff* between itself and Hit* ci:gmni «njmg There is a'so cons derabte jKpdufc

wafer leak ng .r.to the hu-id'ug Pcmove cxisimg riding jr.J reside wit» exlrenie wet wvotrvr s isyj (
013 7 (hr foitndauon on the south b-.j * 7 o >the south Je wfu nquL'r the landscaping = de®ud  Ansiim j<»
Cvterid die 5'it'tv aik to cuyer latdscape are.ntnatu akMuio bu-dirig incorporate seati-j fui foMttun:-, .

into misting pta/.i
rs have fli'od dueto 15years of heavy w . Iliri «it. I«

fy<'4? ( Th» k.tot'encabinetS »md «<uf'h

0].1<,Illishfigdoox(iu‘der-andrpene*' re ji th.>codeflhr-i 'fe v.» p .* _ r].-( ]luflni‘ >t A-rltem

L f 57 Tibie*er>or Ming it. Vatini 1101Vdk .indrv<M' t*lj-? reufimi Jd.uHV'ts

i."fh i Tim ol oyfrffi; ./.i-m sends i\if .n a .urn wt*e»mver iherc m lcomt..n..hrn of heavy r 1<* and .11 Ke* ' *<t
t1 Treaimivase prcpony "MVic 1 C")upOver n vitpr» a»l-unif., in n*

«i’C » fhiffis rdlii ij fap.l’/mg llie vexf>U) AdMifrrm Iftecliuc i.'i'i™ t.inwir,dcf m el Jifu.
fhiu-ii.eof.il j » >ng barriers indeonh.Ienf*alcrnver$at.untcan b* Imardrfit »wm -g au. fi

N Ilearrrfiwst lpur vej llluu Imviscun o
0.'J. 1 Tt'etian ngroo .i4m> 7 need Mdamcc”n pju*tis  tnpmwcntfevcedv] frdtei» 1 N e -

wtvi.' gritr j -n.r* Jout o! the t .fis | »*'/LLr.nl nlt».n doverruChl .iiUuh
6 i'4fi b iThO c.j pi*l O) tvfyt |» . r]_.t'._iys«Y‘d ejii and nv«r TOyC.irj ¢ | Il needsto It* tty ijitJ
1 is trelosiatiuMis 10y " «m| iDdvrtitrnorxt j 11¢s ... 1 .,
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teect  »

I. |1j , Iti.M nshnj n.;oferr! 11 iIMI'V ix’ . nave rt»a *~.It *ethe C'i'l OFHe IMiC ipei’ «1-r 1« (m f.d
t.r.iv o v. rn L ftiveh. *lewe/ide ta1 tu.. M.jin'mufice a.-0

C3150 't li**cvy*ae a  »mr--..on «infryt V tii*4. i *>f| tPiocfC/'Sftjimc » nift fump >

* 400 7 lflO\D“jAr e h> |fnf.1~mrn| I'm i jfilt  ur t<itin 1-lyi<«u' 1 10> *’om th |-]<)» in
tI>.is»»jn*hi to fho (UH J*ut Hc I>e»*2-et

o Me. It ()lapinp*V  lifr¥>/ ], Jng»id  IMini. L dt sl -t »i

t tempwe

1ib>

[District *1

j13
jo

in
\n

12!

?3

3t)

my «+ L1 s



Department ot Health and Social Services Fa A

Dept. !Project Title

IVioiity
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oIf.

49
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Attachment |

; Project! Running ! GF Cost i

Cost j

82.7
140 bj

iii.af
tr.fi «!

74-1

1
9 lit

744

Ifb S:

1
140 U]

078 1J
Wur
16 fi!

tu'joi
00
66 !j

9v|

41 4
X\ ij

Li7*

ijtt*
Vi.

Total !

0,027 4 1
09680 !
0,9070 '
7.tfi3 2 Y

722701

12;1c,

72940
!

73170 |
7.3126 °
73973 1
7.0837 !
3.726 3 |
t; 4i)4 0 1
04102

0151 6

f1 J6"

|
8607 2
06713

30133

V3O

¥

#411 u
9.444 1

JW >
avdfi 1

<11

j Running
Total i
027 6 U250|7lieio is no separation between llie wailing area and the otiice area. Private conversations can be Dillingham
|loverheard mviolation ol liealllt inlormalion privacy regulations
Mod 6.966 0 [Most ot llie lacitily ligtil fixtures are inctlicienl and should be replaced with energy oflie "Il fixtures Fairbanks
;Lighting levels need lo he Increased at many areas ol lhe building as well
190 6,960.3 Tlicie aie areas ol ihe facility v/iilioul sccunty camera coverage Install 0 more scr.ur.ly cameras 11 Fairbanks
jmomloi tliecc areas
tns 4 7.161 7 ;There are three separate systems that monitor doors, nurse calls and w.indniing patients Insla'l a Fairbanks
,cohesive system that includes tho nurse paging system
74 A 7.22ii 2 'The ensiling storage tradc-r presents a significant secur ty li.rv.iul when} it is currently located it Fu.rbmik:
(obstructs llie vicv; ol resident activity and recreation areas and is a potential tvjmg pince lor unw.. is.-g
lintruders
41 7.330 3 .The cooling coil lur Ihe boiler room has no condensate pan lo capture condensate fl'i: resultis tli.it
.wjlur nios all over Il.i boiler room Poor Install pan with proper drainage.
62.9 7.233 t The cuirenl key control is manually performed aid contributes lo numerous human errors that allows ~ Tnuthink m
' detention leys lo leave lho campus Install an ntolicgont key control cab'Uel ivll eiim.nate Itiesc |
cirors
24 | 7,303 0 fhe lain scupper by lhe boiler roum does not drain away trom llie building TIns causes lhe buiei 1 Julhinks
5 iroom to liood insiatl a Irench drain lo iun tho water away Irom me building
50 . 7,111 3 !The present rool access is an oleclrica! dislnhution panel cover, not designed lor roof access h.slal! AICMCf
lan insulated access door
74 4 7,3801 The court yard is all grass and provides a poor walking surface foi llie ir.sdenl’, Install mtitcn/rd Palmer
playground matting lo mitigate injuries Irom falling.
199 fi 1 7.034 3 «The pneumatic controls currently in use are obsotolo and require a lot t.I iiiaitPmnnee Replacement ACJ’Y\Jt
1 (of these controls wth a direct digital contiol system is needed
,4Du 7.724 3 The light h.lures use magnetic ballasts and incandescent butts and are inc-tuuer.i Replace thus* Pdnﬁ
ballasts with electronic bal'asls and compact rtuoreSeents la lower me i.gm lull by 30
678 1 : 8,403 (I 'The rod Inis received significant amounts ol maintenance and repair uvor me la.l to yearn and has iAncliuMj
exceeded its lileo>pcclancy ot 20 years Rcpincenum. is recommended
,08 3.4%t 7 Tin* luiat gam tiom the Sun Is severe on the south Side ol the faulty Install nit owning sy.h-.. JE- i i
165 11430 1 7tie sidewaik on the iioilli side ol tin- building is spaing and coating voids IP'S veil »lr;n ili.png Auer.' - <
iia/.ird Replace spilled concrete.
169 U ! 1 y.ClI The kdclirn does not lijvc a makeup arunit and relies on an a.r cuiuMntn.ng und In* cor.hii li. Lilla l-ahmr
correctly s.fed new unit
0'i C.o:, 7 Several locks in Hie laat.ly are hard to maintain They atso do nol comply wiin Arncr.cutis vnl.'t *u o.orl.
Disabilities standards Replace locksels
ft) 2 P.671 3 Itie pav.thoii is loo cofd lo use during most ol lhe year because it is enctocu *d w Hi soror.. p.i. = fL. i.ioi
Hrptr.ce with g i.s pdiH''s A fic/v unify (‘our ri also IlOnlfJ
00 3.0MI € Tin; n>ol Grains cclcclw?ir £f0*n»ntolnc crcckK onUs»enoMH iho t.niJug fh* t-uiim.v r> « .Ancf»'4j"
firorcs over u;'1r1*~ the* mntrid'a*n The curding IMyvv.irc r, ugl fi.*icl*oir j And luvd.<mi =
replaced J
Mil (1 0.%ij t Tin* luiiidrny is nol veiy c*wgy «Wiciom Some ih.it art needed mdu lo vnrulA4 r<squ*M.Y — Ancl* ' o>
umv*:slor ifO lan. convrr- 00 ‘-l the V\r rempiiviwj p»'t«nn:Osr. corcis W0 1 ; istf amsk 1 n'yj
wi-Dihff iit ,i 0; on wtiioowsand Add icvrtmt rt-om /out s.oniroi. lo n*" ons'itU! <. rrn d j'tij
contrrJ system Replace r. m.i-nifty in.vjnoltc ballasts vstM«U<trom< 1 <i-L Hl-i<jo* rin-. 1
s*gnifica<*ilv <<Mu*:<t tho s« ty cost fci tins bu id.no
to si el rut- cnvitiwj ((Hirs ;. 'VNi.V sl lypov ol bo*.ojs II- t! feMI-HM* 1o d-.rv w1 .o »iw**f th- wili i 11 st
Li. kcis v#ton »nv borof . not fonnino  Tn's pfo»nai'i".V woiv i % n-M* >Lv- »vr moti «an.»» Bs Hecm* |
room vr ry <<y
41 4 =4 1% Biv-io MO iCvnM* ccn-Mo» diiin itl-s toil tuivo bnconic.1pinoood o, ntc >+ s»esq<e (01 T® le >e=
rnpi.icol Sc*»o addi'onr*!dfA"0 re*
411 *-Nd it Hi* lii.K.il itkhJ I » | Litu U<fitv Itd! »r¢ "t *1Jin ill Ai.iDcc.hliht.-ni tlliue 1 ent
*0iuy i ti <Gl s 120 UEOVIU ». i 1 £litk
A %V 50 Tlicie yi? 3 sfcdl QMWUQF tl.*0fS tf»ai aie corroded and need  t «1*7 ja-d
mi 1 »7DJw  Tit< control (j.i«*.!s tli.it monttCif and ‘-octitc tho cell d*:0>i in the c-Vn* >tro”inwnf tm.i .1Mnrj- 1* j Anlit 1., j-
Ureol IV lladmj |o fjl ikl dilf.r 1 In ftt.i rt'.tii» *«ul(«v Win t ‘irrj.ulj Liiim 1@ enill,
tndt 3™ 2 IL.Tid Wil 1 M Tiy I, vAil'» ft v-g st.Ift
14 1 t*;, O Tin*i:  iKjvItCTi/ 1o B hi tu 10 100d pif e« iif>d K*. p II*-«n Put #f hie »*.ilix 1 lit 1. Jlij.*.-{ [.x 1
c.tfKj'y (Jvnr fr» : ti* vc % cjo eht'Y di>:r ttl |*?ijM ity
U *b 1Lfl Tt 1.0 'Lt tr,i¥iloffinCJ % P. t>K* tnjiej.jiy to d ko1 « wlo bo <set jU r ar(ls Mil mi*
Nuv 1S 11%1. 11 t ther-etp ojCvS AmlIr s i OILIJO -Lilivit|Ww I Aid J ..0 1 | .«
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Cost
1
Juneau Pioneer Homo Covered walk Repair 16 s.
Mol-Ru Y<.ulh FflfIMy Oed Repair 24 U|\
i ;
Inn** hi Pioneer Home Canopy Renewal 4Upgrade M O
fictiii®* Yohlli 2ii‘iiily S»*cu,ity Cam 8 Uporado 16f»]
Pairb.inks I'wrw.Tf 1(oiiio Admin Olhcc Vciilildtion 12.41
> nkanv* Center Fuel G-I Tank Replacement 1 A<
1 _
fanKiitks Pioneer Homo Insulation Upgrade 1 m 1
r.iiluiH  YQiiin rar.ilily Ruol (* paes H 414;
P.ilmor I'linirri Hr,mo Cud) Walk Anil Paving Rrpjirs 1241
1
»a-»|..i.r* Vuudi (‘ai.il'ly Ro<»Oram Rcpd'i ' 2U0*
In>un i «n<r4 llumx Handicap Ramp Ri nifwdl 174
f .iidvnks Youth r«i;il.fy 1touting AnulyS.S oi*
r.ilmor Ihoinvr Hom** V..LI Ti"." R<:pi.iii»/inPMi mU
r 3.ft.hK5 Youth (ih.iMy Uir.I Ch-awno 74 4
i-tiim. f I'liin -.f ii,.mo n.i j pH1: Replacement na
f M.if inK*. Yiijtin r.irV.ily Sewer Stiivry 0.\
Anwxdi e« f'l0iu’. i ttemo H.toJwnrt; fu miw.il 06 J
Toll ... f . Lutinic ¢ 1*We»r Ri Jl.nif »nitil th1
1ew<sine». iteutthO ntor liiterin PmndiK} liJ i
> 1ta 11Kc-n.mr lh-i.0 Asphalt Hr-t ir liitf
»)f tr, LimHil M- jil.. | Rrftl.nimuvil and SubTIOUI t?2«pjn 74 1
i.i".(.iwghlii Youlli Ci ni* i Ong**.i RyjMJii "mi nt 74 M
1o Lju)»>" Yo« u Cor» 1 l)rlc o' n f%pel:ep'Kcinoiil 4C32
f1 11, *un Youth . b 11ir.liii.i.i Hp> [v,%( 1
f' f.1 pual YWh niter Cittdip? il'M i R<n<jv.V*U 7G4 0
M 1 timi Yy uM  lliter CnUfig/* DOOI F>\pLifMHf Ol wij
M 1, ' .»YVMfit«ei t Cntiuv'l iJtui fRater 1 .11
i Mrtll i1, ltp-mill li* |1 i .nrpt * 1
%« leoip1 P§"I Ura Lit.i.iihihm 41 A
1. > Mvith | *1'm I'imij y M%g,l Vi« mm-t i
f»>M iryjMrl I'(o 1, Lim M " 'MHvI-On Y'II | ;*p,1il 14
fre. /1l 1 .r9 i 11 pi-'e t the 4

Total ,

OHf»1 C
9.070 6

9.601 5
0.yOO 0
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9,981 0
10.0HD9
10,127 2
10,761 3
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103034 '

10.305 1
10303 6

10391 0
1

1U.400 1
Ui 4> 1
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ici.i.io 2
11,10C 4

ni71

11 4*0 7

n.OPil

/Mo

n r*Li <
Umid

1n<>07
1 1i4i7 1

< lmar

Attachment |
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Punning i GF Cost
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1
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jProject Description m
Running
Total !
9,050.3 .The .vail panels or lhe covered walk lo Ihe bus slop are rotten. Rep'ace panels and point Juneau
9.07G 1 jflunk length is not adequnle lo accommodate mosl rcstdonls* height Renovalo bunks and desks Palmar
9.G00 0 1The entry ca'iopy is developing holes nnd needs lo ho replaced Theie. .e * mens Hint need lo imvc Juneau
(canopies msiaiind lo protect the residents white they are in the outdoor silling areas. 1
9.906 6 The building docs not have cameras around the perimeter or a way to record sccuntly events Install Nomu
i3 cameras arid a digital video recorder
9.919 0 |There is inadequate ventilation in tho administrative offices Installation of 2 opening windows is iho Ranbanks
[most economical fix fo this problem
9.9GO 3 | The existing underground fuel slorarjo lank is not compliant willi Environmental Protection Agency lairbonks
jrequirements and needs lo be replaced wdh an above ground tank or a cc-nip‘iant buried link.
10 004 4 'The window panel v/aU- have madquale insulation. Tho panels contain asbestos Remove lhe Fanbanks
«asbestos-contaming matcnnls. install Insulation, and msluil new siding
10,126 7 'The roof has Humorous cracks and has been repaired many tunes Replace roof E.Tfb.uk*.
10.249 0 iThicughoui ihe entire campus, sidewalks and curbing have dctenoiatod There are cmrenlly Several ~Palmer
unsafe aro.is. The parking lo! also has sinking areas Rebuild curbs a'*1walks, repair (ailing asphalt
|.irons and seal asphalt
10.276 ? j Iho roof ov«*r Iho muHi-piirpore room hac inadequate drainage Wntei and ic«<* ccltect up lo Ginoim*  rairbaui’'s
.deep Th-s rosulls in loads for which ihe buitd ug is not designed Install 2 additional roof drams
10.296 1 1The concrete ramp from the exterior second level to tho third level is spatting and the hand rj 1 Ketcii'k;m
;supports iiio tre.iking out Resurface the ramp nnd rear.chor supporl posts
10.301.0 jA tusnt lor.s nnd heating, ventilation, and air conditioning study ir, needed for the ncith wm; iiuriimtnt, FuiibJuks
am. A and detention areas Those areas are teo cu!d llventer, and me lianJ 12 Itonl v. ;i [ii>' e#ir((ng 1
irnnihods A survey by a Mcctmnical Engineer Is needed
10.307 7 jcoryinic wall hie is faxthg Replace wall tile Palmer
to ?2.2 1 The duels in ihe bmid-ny have never been cleaned Tlu* du*:b shoiilj bv clour,r-J 2uimprove iho , . F.mbanks
air quality and performance of Ihe hoj|»ng. ventilation, and a.r conditiciiin 1sy .it-m
10,350 4 lhe coiKrelc foundation of both Hag poles is spailmg One Pag pnic has a p««e riHSs iM an.| *s VHnu?r
jdented Replace Hag pole and repair tho concrete base .anti surroundmg cu .i
10.390 f» Tim sower system consists of wooden piping A camera needs to be fen! di.wi €lo invest ogle lor Fannanks
damage if necessary reline wood pipe with aimpervious Riei
10.4 54.6 fho hofd open door cior-uies on "n- north side are no longer luncheon*j arts' need fo to roptnc?d r.uctiar.viu
10.47.3 1 The casework rfi areas is f.HJirvj apart and should b M?pWecHl jr.nchor.jge
16.492 9 The »ntenor pant is 10 years old Tho r.frnor needs hi lie rr j. aimed Tairl).iiika
10.COn4 The paved areas ae ui need of repair and sea'ing ITU5.16 holes, seal and re ti.pe ' Acteh>) T
10.570 9 Hie orgnal sub hoor on ihe 2nd i«vd «sgyp*aele andis crumting Rt|.;. o'.inj T-rvv *o
‘lightweight concn.V  The r.aipot vi 70offices ir. Ihe orgn.i: 1.r.pvi Rn:.nrpoin.,, of*-. «
10.095 3 The caipel mlhe clusnd ireuimeni und rends to be rep'acr.-| |lejcho*«e
11.031 5 ' 1ho domestc fludhcdl<ngppcs w-Mrtecd lore replaced Ttn.i%ig »5 In 1leeip; «l.ml: « Jauui id»
.dfiaiym
1174 2 (lie domer.i'C and fioalnig p'p"s w :i ne»>d in 1» u.piar v-; wifi n 6 ycais The. «. < oi.hrd in 1~ endi'uagu
ccndiimn analysis i
M 1?2Hu ihebaM roums of collages 1.2 and4 have scver.ilbrcM nanddr.rowed (‘i >an.! mu<x| nun. Jme i fliji
They are 11l conS"JI«'red barrier frec* per ihe Amer*curn v "i f'i;at lies A » - ¢ V. '.,uw
‘sopped thru  u .(r.'il areas on 1n rnthnj ten sfud w.i lho n «i Hi mudr-I i
1 1
1l '5050 Tf-o0c'oor hithe Cdltiges <70» are of .1l y>! currnieruol gi» ily and liivem " .« | 1suf JAn. T X
(deft »>*7muse and nr*rd Ip fir? rpf.'aSCd
11.5M 1 The «! lift tiejiork kF:.Iti;d Id the halfway'. Cl t»iid"|Sfl' m.i a*®*nn<-Pt-Je v , » 'An ,'lp
Tin yn = IM t-f: repiacr d. as part- am no lonqci av.nt.iti'** m ji nrj them difh*. Lif)f mien
111 Ti- >ev..rxslnvoc/adeiii. de»m'rdatlh'gym o<kiion.!I*.le'-* * j'r' =« Cij >1 »4'* AChq/-,e
*"i f.rpO tkl.Mfd R»*pli:e Mdewji) o
IIM i/'i llw ».ilwiy (Gaf «nbnildnjs P o'-1< h.ivo anin.ijeq.ime-.aipp't  ® e« imll"-i.", mi .1 o pr
amo.ini of sundi'i j wafer install u* his fur prefer water removal
'In Ir.ft Thecn'iyc.n-'pvon I'O'th « h of I'-/1*ng O his rolled aodr.ei'l* " o1
11* ;o0 4 Ti*ren bl t«e "*in% po, "ee(l« to lriiwoded Li|m, ni 1o e rjFr.
the b6.h r room a*vl heej»ng pipes
11 CijH ? lhec.upe’ .vid entry £ rrn.vp. %.5 10> »'ss’ lauln®« 1. 17 (% in 1 11T .
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Met. auijritin Yeuili Center Coll,.qe 6 Shower Skill RcpUiciiinenl

:Mi.LihrjhI'M VcHitli Cenirr Duct Seals

r.rel.OM'ihim Yonlh Cwiler Gym liilcnor Paint
t.Irl.,indium YoulliCi.nlei Cotioge Root Repairs
Ipen.iirln Cenler Wm'Jow | malware Repair

lirnarthi Cenler lliilirnom Partition Repair

PMi.iritu Cenler Fuel Oil Tr.nl. Replacement

Vokun fiats Ca»e infcnor ramt

tleltuj Yontri Facility Restroom Repair

r«icolir>| Safety Action Progroin Tenant Improvement ¢

P«lh<i Youth Facility Cell Y/a'i i rlonr Repair

t irbanks Youlli Tiir.ility Security fencing

Mt\]u You'll Frrv yShuvrci vva'l'.

LLii.FuNGEUl sw'fy1d/Qrmi InplovniaK
Assets tiei'nn | Intcficr L1 ncplai'cnieni

|.||I.m]||| I rfuih Ccner Asl' r-mr. /iliaie.nem

r.i'fo.i ikr, v.jotn FmM"y Uudcrt;.o*nil star.ijc* lank Replacentenl

i Mbaukft Vmilh F.iat.ty Wat**- Remedi.ilidrt

ta-t. D'S Youth \ hC'My L' /Gr RepLii i'inr-ut

i. i <Q%Youthrw i*yMydraui’ llabliv ¢

["i'l. +. Yputh £iMLly Chip- LfYpbKr in »t

Fait. Inalhl- r: yi». n-rPnt

fi.1. tin intilfi O Ofth i*kvli'l:d r<(vlacr/mt it
TRt L e iluli Brifrizofia » Pyti Liplk< its 1

fxifk VUi <ittrCto'/ J 1tf JimeUl U'T 1w 11
nt. . e »n?igr tV3 I w

v uriinkekti-i'li ("» filnci uiy He dijtiltu it i

i1 el nurult #ir re|

1o "iinatai Welle  »iRWI|| iy, =
ere .. twill(* Ve UVAC Upgthh*

tul tr Y(i"h « «ah » (.. nagu R rxgli »ixr. in

ivh i ktt) tu /m» ntir finf- wa>rtcpin

24.i

5U;
40 8,
1075i
50'

124

o oll

45 1
51 j

12 t.
OT,

3l

062
902

91
157:
a4
079.

1823,

»rfi
99 2'

13* »

124

M9t
Ir.

x40

101

Total !

11.708 4

11.714 2 1
|
11,7605 j
1LfifiC 0 j
11,878 j
I1.flllo 2 |
11,018
11.923 4 1
11.9400 1
1.9115 1 |
12.030 4 |
12,0405 |

(20529 1
12.061 2 j

1004*1

T 7|
12.21)6 9 !

12170 o

12.31256 |
12,353 0
124)1 C
174440
12577 2 |

120070 T
1* 70§ 2

12.333D"'

[*.q61 0 :

12.3750
12093

12,017 »

1*911t

Attachment |
Department of Health and Social Services Fa<j/*Dcforred Maintenance -- Department Inventory

Project j Running >GF Coul
Cost

2411

50
40 3
107 5

50

4

204
U3

105
45 1

5t J

4.1

174
U3

B1
27 3"

G52 i
092

90 |
157 |
414 j
579
331,
13231

*9 ft
vj ¥l

3

1*4

Mt

10 6

2411 |
i

Ih5

|Project Description

Running
Total i
11.093 5 { The lack of exhaust ventilation in Ihe showers has caused significant corrosion on the steel sho.vcr Anchorage
Istatls Replace sInNs with new, non-corrosive stalls Modify layout of exhaust yriils omf increase the
(amount c? air per minute moved by tiie fans .
11,699.3 'The duel seals on the root top units located in detention | have latied and uood to be replaced Anchorage
Anchorage

11.745 6 jThe gym was last painted when constructed 20 years ago Prep and paml gym.

11.053 | !The hrcczcway roof scuppers are higher than lho roof deck They freeze and cause water lo leal into Anchorage
jilt* buildings Lower scuppers and install lhaw wires lo keep scuppers open finish inplaong stungim
joil roofs Some wore replaced previously.

11.053 €, The costing window hardware are residential quality and Imvo do nol work in several areas Replace

ilmdware with commercial grade hardware. .
11071 W .The laminate on all bathroom part.tions is failing and cannot be olffir.ipnt'y repared Replace partition;. raltHiG

Fairbanks

11,900 3 JThe existing underground fuel storage lank is nol compliant with linvironrnentol Protection Agency Tanbanks

froquircmcnts and needs to he replaced with an above ground lank or a compliant mined tank

11,900 6 ' Tlio interior wails need to be repainted foil Yukon

11,925 | «The pubkr. restrooms wall covering is no longer intact Replace wain cweiing Uethel

11.970 2 | Carpet replacement AnchoMfK;
12.021 5 iThere are many damaged areas inside !no detention ceils due to gypsum watiboaidsusct-ptibility to  bethel

damage Laminate waiiboord with durable sheet good.
12.025'i !There are cnbcal areas around the facility that are nol protected ftcm outside interferenee The o-r  n-mrbanks
intake md tho power supply for Iho facility are exposed Pface security fence around Ih'-'se areas |

12.033 0 ,Tlic coaling on the show**" walls is cracking Cover walls with stainless steel (Palmer

12.046 3 There is no telecomm room AH the sw tchcs are exposed m die bciler room and subject If dust and jf'.iinn r
tugli heat install cabinets with fans and fillers lo pioied components
12.079 4 [The light fixtures use magnetic ballasts and are Inefficient Replace these ballasts w.tii elm bon e

:ballasts lo lower the light bill hy 35 -
1*.1CO 7 The llfo »nthe dinmg. supply office and kitchen storage have nsbeslos-cont.vn.ng adhesive*- The

asbestos should be abnv j
12.172 0 i 10,01/0 gallon underground fuel storngo lank docs not moot current Alaska Oeparlmenl of Jrwrit mi-,

iL'nvionmentdl Conservation regulations Tank cloture by a certified contractor and iir.tdiahcn cta
'5.000 gallon above ground fuel storjge tank is needed

tAnr.h'.rv »

[Anchor.

12.27-* 1 Too domestic wafer contains a significant amount cf minerals that aie shortening tbu itfo ol hi water r..nb.<uks
‘heating equipment ftur lo s™a'c bu.'d up install a filtering/ softener system to remedy tho

12 /ft* 0 ! The ducr?; m the treatment u—« .no shilling to delaminate and arc h.idfy s<or«-»up they s odto i< i s
‘replaced

1*257 7 ITbcro arejovm.ii hejl ij-.pj in ifiebuildmij that arc cM lanced and (.rcvrli* unovc/i r.c.i’ R*: .itin.fj jr., :
(wr and heating wjfei d stpbution

12.339 0 .Tin* r.i/pet -ithe ad.r. nsigjfian area is old, stan.nq to ft'. and needs to bo icplaccd |taib.u «.

A~ dijn* -

121350y ~7fio stucco trtonpr ~ vj pjnol sidmg me badfy wrath, fudair need to be ropiinh d

12.4300 tlce sk™tyhts mbuii.tngs *u’ and *C'have lostthoi v'.>a . intvo Severn i «iiooiuatinii ai'd lung.v Jmei. <i
jqtthvlli Rep a /» sk\t/glits

17 55/ .A|i|]V cond t.-n tina'ysts >howcd ttuil tho rtonm and hmilpijjas -v.i ™ fu t*mj Liti in i/mihnr.i
fcottaqos Jand * |

12,592 | There a<> sevoM1c*tcr»cr amejv Pni tirmejto P ug nub t

I*f.'jl t *Ti»*m csttag. Wi dewu W i.*".t p-f;Lt « I vmnn |f'0om,.f cottiga*. hid 1ff vudj.v;n;.'., u t it « <AldnIMju

windows arc ov/'i 20 yctrs o' | I
*Jo(! a

17.0/17 flu/CIS lid hy ** |i piKsOt av.i 11\? Irr w.KiiilA rwffigCi.il'YS ti Mai; dlIl QmHigi.ILCy la -y i
witli c'if»a* 'y m Carry tu.iJ'. .)f Ifu In panel. sr;.inly sysletll.rv! va me r fri®tjii«i*
1*636 1 .Thuovtrilicajdpo.«mhk*bay arcrur.t >gmetaltiO'n5ni,ikddo»5r  fug.vi-i vair» >nintgirrj t L& .
di/O-s
1/,5C00 ' Tin*w »l frujh in the detMnt»orMiil.t ISf.ii.n.J t'h InslaT fiOAtpl.ii*; r «Kifiirrcd j i i»:l- ,
12,07/4 j1]i» ventilation m u ndplnniion unitisnndertr'ed and c.i'i nol k' <pup wthtif.iiq.vti tv>i* | <
uuii-l cr» pm; ! i nter vrnhi.llitm Install property fi/r | wMS
t? 902 2 | riioovCfhe.vt; r s aiCf/D tunit for vohdos loonier If»og.waqgnlii>* w ui*r o "uee -t meij* JlTu.wau
ver tre floc-i | i'q Jors i'l | tf H"™i ¢*sdram
Ttur fd<
hi*,vd.

no 0
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Project Title

Priority!
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11

117
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V.t

»?|
[
123
121
T?5
I:»0

ttt
18%

\f>e
1.4

U fi

1tu
[ie

14

rrtuenkiimp Center Kitchen Rehab

TairiMMks Youth Facility I ightino Replacement

jTritrbanks Youlli Facility Roshoom llcnliny
F.i it-.iuks Youlli f anl.ty llwler Upgi.ides

Frfifb.i.ikf, Monftli Chiller LighMmj Hall.isi Replacement

f a*h.intch 1hMiiti Cfutur v/au.in’i f rr gnency Duv.. installation
f aspin>f. 1k i Ci<iitur Undpflir>und Slcrago Tank Monitor Repair

Met uu.jM n Ynuth Cchtrr Lighimg Poplacomeut

*Mel. lugtitiil Youlli Chiller HV/AC U|'

Sih  Rf-allh Chill: r fuefior Ligtimg Rep-nf

Dirai'l./C»'-nl.v Vmyl InslAlialtOd

Yukon Ffubi Cflfo Siovr* Rcpl.tcmneni

Yukon llaU C-rue wipdnw Rcpficemenl

hole./14 in Youth Facility Dutnage tmprovenn.nls

1,*rt-nik> Ynulh f.ir.«l4y Kxorrhse Fiiri'nChnb J
e » 1., >? Yo.iih L»«iMy s»tower Li»" «

1 it*link* Yauiti t .UiMy KittbI’h Upyr.W:

£t 1 #jMil » (IhCd'h i Cynt FIOoi P* hnr.Ili )
If. 1 -1pr 1l *v.nti: Centor D»*r> Pan f'cp »r

f.»;. .mil)>i«t Yowit C* r.tcr K'lIrfhm Moor 1
M ( n >'uolt| Chr.v CoMtrcT lItilcgr.tijOfi

tdk1- «ihin ». itniv itt*i hvAC Arc*

.t 1.niobPi Ypuili 1*.nn.i Cato V.ilvu fv pi<

«emi Pciut liii'ii t.ii-iy flerha»M(a* L loti i|
A~ »t* Viumi I’ 111 | At Handling Unn liH<tz

A f.r< mYou'll C'-'S-r Wi>*aV Ri.M

>l fi -n 11%,:tii;orl» i Wo.g Cow 11
oy > tv ivffi 1 «tenor Repair

1\rVi' -] | ol kVe.tdi*
fiivuii lc iking Lot fntpniyt ui. uf.
j ".auci* Hpgiau.-

it »
fve 1inlt s-r

Project
Cost

m75T

794

9.9
a4

29 8¢
1

105
99

290 3

57|

41
03
17

25
u3

16 5

1,3

u2 7
10 ™

182 :ij
a1

pin*l

25il

lu'l 1
y-iu'

1/ 1
4

o»:'
gl
115

Attachment |
Department of Health and Social Services Fac* Deferred Maintenance - Department Inventory

Running GF Cost!

Total
120/7 #j 430 ,
4
13.U.60 9 79 4
13,060 0 j 00
13,108 2 * 41 4
13.137 3 291
131515 " 105
i
13,161 4 90
1
ID 464 7 290 3
!
13.r-17 6 07.9
13,5107 1 a1
13.526 0 | 03
13.L.20 6 17
13.529 1 25
13.537 4 03
1
13.563 5 165
13.562 2 * 8 1
13003 5 * 414
13.CU6 2 @27
13.702 8 ; me
»je;to 1 15?7 1
t
n tjzc*4 41 4
i3r.u/ 2 )Oh
13915 3 * *J 1
14030 7° 105 4
14.|Pr. V; ?4 0
142U+ \ 992
11.1/2, I 4
14y?5 4 13
mj
14347 99 2
t.i36/; j 3t »
14 *174 \ | 10 r»

w
Running
Total

12,962 6 jThe kitchen cnbmets are delaminating and neod to have now doois installed The Hooting hat holes
land should be replaced.
13.042.0 IExisUng magnetic ballasts should he replaced with electronic ballasts and t-fl
«iKjhfing consumption by 35** (This will save approximately. $13,000 3 year) Tlio
bailnsts are faii.nq and are a constant maintenance item
13.061 9 The radienl heat panels do not keep tho public restrooms warm enough to prevent freeing Replace
heat panels wth ceiling mounted cabinet hcalors
13.093 3 The bo for controls art no longer surpportaWe and need to ho upgraded The boilers m me* old boiler
room are undersized Replace with correctly sized and efficien. boilers
:The onginal electronic ballasts have failcd and were replaced nth inefficient magnetic bjiiasis by t'u
'previous owner This has resulted in a significant increase of Ihe electin' tills ($28,000 annually)

|Project Description

bulbs to reduce ihe
> magnetic,

13.1230

Replace ballasts
Thu return a»r fan that controls building static pressure cycles on und ofl A variaLP frcfluency drive

would prevent Hus nnd piovie .1 moiQr.orsislcnl spaco picss.nc

13.1390

no (Ipnt.yl nr mcoi.ligiikd

with mom emcieni eietlrcnic I'dtiaM*. This w-ll increase ligliling levels nnd lower titnincAi use I>yone
jiriird

n.-w'’7
‘and enhdtis| lans with ctio' iiq capabilities id die closed Irealmvitl unit and m lliu prolwiion lull The

gym hall lias no Ckhaust Install cihdusl lan.

13.101 3 ,Tlic c«lenor lignimg fixtures had lhe wrong tnilbs placed in them, cauvng | token li nsus and hail.vd-. 6 i>.i
install ihe correct lights bulbs and replace iirn functioning futures
13.510 | The dining area is currently carpeted Noplace carpel vrilh easylo-clean vinyl l-anhank;
13511 7 |Tlic propane slove inliiic lacikly tins (ailed and needs lo To replaced. 1>t Yukon
13,5I1T 2 The storm windows li3vc all I Wen oil and Droien and need to he replaced fc | Yukon
Ketch',in
*hazard. Iloles wore dm'-fcd through Ihe oiab to help oiioviafo tho problem TvcntiMIly tin* »>*e_ wit
dctencate mid the s'ab wiJ he iuined
13,539 (1 Tlic exciase yard for tho treatment unit is sinking urd the few o fat.fic has tu t u rircltdic J Rcji/.mi* T.iiibam.i
lower pad c.f fc-iico fabric prirl rompact fit uadcr r.irik ng pron
eihownr w.th stantriss stool liner
13.688 6 Hit* kitchen surfaces li.ivc rictrmoratcrt bom use and need to be rrpiucitd  flm »it<h>iii suivfrm « jfMo.i-i
to be replaced
13.071 T TIlit* flym flooris rcuffed nnd has gaps from wood shrinkage Rofimshnooi AnchOM i"
n r>97 9 The tlocr boneu'h the entry ichd/ r.( tin* school is sagging and nculs j s'r-rctur u<e >m <s revimv 11 Anch vfij.
dt(*trmi»TU rnpair»bi3> mg regmfcotcnis
13.320 2 Tho reramic Me mIb" H'clicnt; f.ring The %\iU is ccntmuouj!/having to rcgnu t «'meoi y-n-‘or.ij*
Replace floor with avomer type of floohnfl
13.301 5 Severalpier.es of equipment have been added lo |h#j f.iCi'ty but rot iimjj LlJoir < -..nirot »y .iym
I>pand control system to incitido addtlion.tl egu i*mout
13.472 i Tim trav.lspare imow dotrntiofi | ana 7 and probation»; Jut Wtu*n rn.rm» hu me p* iff fm* d Use (Anri, *. e
‘en ™ 0>~t«)f|.od jrirj rulers into hie plenum syv'em InStiT iniirroi™ p«id. » f m o mp >:ine
rgji.pmoul
D.'V'ilJ fhu gate valves tor (h<*toilers arc no lwigor toning IhfrwfiuY re*) - e idi<f i
work ran bo done cn me boilers. Kepta e valves
14,005- 1tier©is currently AOcooing ly*tum for Iho fttCiMv Install tr.echatv.,i) »c ;¢ 1 n.bo.n
14.0 un fliefeis uiily | tonKuf fi'Cii iiilheautomgiic u* handtitij und'. inslat .v?ndt la.ii.i i.j i >¥
I»olh initert air and m/fply
M .U'gg Tfjp Vdiiktows m Ifie lii'if»i(‘iil uni! havw ho II'Oinuj break VV.it"l ffcri*-ci t'cv. ' m tvt.i i) i< *
((ii)uiii) break vj ?t.u out! . g vandO«v.»
11 yt'2 3 Thc wood uipci.i tnal f-no-.os tfio to*»<-r slack r, rntinu rmd m wtft to bu r* p."j-. 1K* tr.ti ».m
11 .'10 1) Thrrc .in: s «Knotes .ruund the fcundalujh und it 1$ iMfn.utt lo koop vegetal on .uv.ii li het»j -li.g tm.l
t.ofu: *,ikholes .I'U plIGC4 3 |n 4*V. tp! gavtd Slop MOund tire jf/rm til«o b4 ‘e r ' i
win Le heeded
M Mi1® r iMMfrivi-w.iyanditiri " j lul I< kot*|i Out! (town iir*! to lir'f» the o*t r*Ohliy of ~ wfeniu. | nld 1
M..142 » I'jko duveway nut? ran « 1»ol I<* keep o*.«i do”n 4urj to I»*tpihpiff i"Hy ml  >wi f *.le dotse w

f4.31 14 Tin* onsINvg npp'-an.'. are nut rnmm?*-.. atgrrtrto nn.t fi n| Tpf.i »wHif.vnm ucmlijra |

7vl

Fanbanks

Fanbonks

Fairbanks
Fairbanks

f arbankr

jMm hunks

fqnib.ii V.

Anchor,-|Q<!

Several areas Illllie building do not lidva adequate ventilation replace c»ir.hng sky Irglils w.lli supply [Ailiior 1
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Attachment |
Department of health and Social Services Fad/j*Defcrrcd Maintenance - Department Inventory

'Project Description District

iRunning,

Dcvl. iProject tile Project; RunninglGP Cost |
Priority Cost Total i
MI  Siltailfillh Center ll-teriut indnig A I-Insltmj 41 1427u 4
LI Ketchikan | lenllh Centirr Wi Fmislius 41 al 144198 414 |
M Am:hi.igjl0 PLI'IIE 1" 1.ill CMilll'i Re¥jiiltr 241t 14.444 % 2411 -
im  'AiRjicrsge I'ohiic iinalih | .in Chiecl Cniiilal Conlrulr. System Upgrade Kis’ 14461 1 IG5 '1
OfcPARTMEUT TOTAL 14461 1 1 144469

Yellow sti.i'J i, mii".ales Poihol Youth Facility projects

El

Total
14.30.1 0 'The exterior ol tlie buildsig needs lobe povrcr washed lo remove all llie debris, and Ihe (lashing along ISilka
‘the bollom ol ihe siding needs lo lie repainted

14.404 9 'The vinyl wall covering is dilfionll lo cman. Replace with easily cleaned and maintained Imish iKetchikan

14,429 7 The air conditioning mill needs repair as it is nol operating properly 'Ancliofaln’

14.446 2 Tin: current version ol soilware is mi longer luting updated or patched by manufacturer  Install a more!Anchorage i
Icurrent version of sollwaio i
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cpnn SARAH PAUN, GOVERNOR

il P.O. BOX 110601
JUNEAU, ALASKA 99811-0601
DEPT. OF HEALTH AND SOCIAL SERVICES o e ot
OFFICE OF THE COMMISSIONER FAX:  (907) 465-3068

March 13, 2008

The Honorable Bert Stedman, Co-Chair, Room 516
The Honorable Lyman Hoffman, Co-Chair, Room 518
The Honorable Charlie Huggins, Vice-Chair, Room 119
Senate Finance Committee

State Capitol

Juneau, AK 99801-1182

Dear Senators Stedman, Hoffman and Huggins:

At the March 12, 2008 Senate Finance Committee it was requested that the Department of Health
and Social Services present a comprehensive prioritized list of capital projects for FY09. It was
requested that this new prioritized list include the IT project:. originally presented in HB 311 (SB
221) Section 4.

In prioritiz;. g the Department’s project, we considered the following criteria:
1. The extent to which no other funding sources are available for the project;
2. The extent to which the project leverages other funding sources when other sources are
available;
3. The impact to Alaskans that would occur if the project is not funded.

The attached spreadsheet represents the Department’s capital budget requests for FYQ9 in

priori'y order. Ifyou have any questions, please contact me at 465-1870.

Sincerely,

Arnold Liebelt
Facilities Section Chief

cc: Senator Fred Dyson, Capitol Building, Room 121
Senator Joe Thomas, Capitol Building, Room 510
Senator Kim Elton, Capitol Building, Room 506



Response to Senate Finance Inquiry on Capital Budget priorities
Department of Health and Social Services

March 13, 2008

Page 2

Senator Donald Olson, Capitol Building, Room 514

Karleen Jackson. Commissioner

Cheryl Howdyshell, Deputy Commissioner

Sherry Hill, Special Assistant to the Commissioner

Laura Baker, Acting Deputy Director, Finance and Management Services

Mary Sutton, OMB Budget Analyst
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Departmento fHealth

Shading indicates IT projects originally included in Section 4 of 1113311 (SB 221).

Dept.
Project
Priority

1

A~ o N

© 0o N o O

i3
i4
15
i'6
17

Reference

No.

41336
45§77
45641
32446

42853
42854
4582
33443
45404
42837

42856
42858
3572i
31862
33672
33671
37901

Project Title

McLaughlin Youth Center Renovation to Meet Safety and Security Needs, Phase 1

Sitka Pioneer Home Roof Replacement

Alaska DHSS Deferred Maintenance, Renovation, Repair and Equipment

Safety and Supporl Equipment for Probation Officers, Social Workers, and Pioneer Home
Residents and Staff

Electronic Vital Record Registration System

Evaluate Eligibility Information System Alternatives, Phase Il

Craig Public Health Center Replacement

Emergency Medical Services: Emergency Communications

Federally Mandated Child and Family Services Review

Emergency Medical Services Ambulances and Equipment Statewide - Match for Code Blue
Project

Eligibility Information System Maintenance

Fraud Case Management System Replacement

nformation Services Security Enhancements

Non-Pioneer Home Deferred Maintenance, Renovation, Repair and Equipment

MH Essential Program Equipment

VIH Home Modification and Upgrades to Retain Housing

Mil Treatment and Recovery Based Special Needs Housing

TOTAL

Page 1 of |

and SocialServices FY 2009 CapitalBudgetPrioritized Projects

| FYO09 Capital Budge Amounts

GF

19,503.7
1,900.0

750.0

3,724.5
474.6
797.9
265.0
151.7
425.0

264.5
184.3

750.0
250.0
250.0
250.0

I Other Total
]

19,503.7
i,900.0
7,191.6 7,191.6
87.8 837.8
3,724.5
389.7 ... 864.3
....... 797.9
265.0
48.3 200.0
425.0
163.4 427.9
113.9 298.2
1,000.0 ....LOOO.0
7.6 757.6
250.0
250.0 500.0
500.0 750.0

29,9412 9,752.3 39,6935

3/13/2008



Finance and Management Services, Division o Behavioral Health, Office of Children <

Services, Division of Juvenile Justice, Division of Heath Care Services, Division of Alaska Pioneer Homes, Division

Department of Health and Social Services
FY09 Capital Budget Request

DHSS Mission:

To Promote and Protect the Health
and Well Being of Alaskans

Karleen Jackson, Commissioner
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M cLaughlin Y outh Center Renovation to M eet Safety and

Security N eeds - Phase 1

Reference Number: 41336
Amount Requested: $19,503,700 (G F)

In the summer of 2007, a study was commissioned to identify significant
safety and security breaches within Juvenile Justice's four oldest facilities.
The Department's plan for correcting safety and security problems spans a
six-year period. This request would accomplish the following:

» Develop and screen new outdoor recreation area;

* Develop new parking for probation, detention, and the new Juvenile Justice Center;
e Construct a new 25-bed detention unit in the existing recreation yard (no new beds);
* Remodel the existing 20 year-old Intensive Treatment Unit (ITU);

* Renovate old detention unit into medical suite and training space.

This project is needed to provide a safe environment with better observation and
supervision, and more staff interface with the residents. With the expanding need for
mental health clinicians, a space for a clinician is being created in the ITU unit.

DHSS FYO09 Capital Budget Request Page 2



M cLaughlin Y outh Center Renovation to M eet Safety and

Security Needs: Phases 1 -4

Phase 1 FY09 $19,503.7
Phase2  FY12 $18,435.3

FY13: §12,081.2
Phased ~ FY14:$22,406.6

Total: $72,426,904

DHSS FYO09 Capital Budget Request Page 3



Safety and Security Needs
6 Year Implementation Plan

FY 2010
McLaughlin piw w $13435.319 Fnase-I-;>.:.;,-WO.(HI
Youth Center Gorstruct new Renovate cottage 4,
Juvenile Justice upgrace penmeter
Center fence and screening,
and new loading dock
Joluisou Phasel - $0053,847 Phase 2-$743356 - Phase 4-$4.45634"
Youth Center  Renovate and expand Ubgrade penmeter Recorffigure anex
exiiting oetertion unit fence and dearing building
Bethel Youth Phasel-$20.:1.150  Plusrt-
Facility Constructa 1obed  $25024.993
detenticnunit addition  Construct new
andrenovate edisting  program addition
into treatrent with classroons
andgym
Fail banks Pliasel-$1036454' Phase 2-$14,15%607
Youth Fecility Construct 20 bed Convert treatment unit,
treatrment unit construct outdoor
recreation. ar.drenovate
intake unit and entry
Total Cost $29,21.150 $25,768,849 $29,299.86' $29,152,830 $26,863,483

DHSS FYO09 Capital Budget Request



Sitka Pioneer Home Roof Replacement

4
Reference Number: 45177
Amount Requested: $1,900,000 (GF) HRP d
eisbrs my
flip*?,11 J B

This request would fund replacement of the Sitka Pioneer Home Roof. The
Home serves 75 Alaskan seniors as a licensed Assisted Living facility

The roofsystem has suffered through extremely wet weather and o
freezing/thawing conditions in this coastal community for the past 75 years, Sitka Ploneer Home

and now needs replacement,

*Home was constructed in 1933 - Most of the roof is original material,

*Roof is composed of Terra Cotta tiles;

Fivet of theh41 uclfets curr?ntLY used o
0 catch water rrom roof leaks «Currently experiencing 41 leaks;

*Nearly 17,200 SF of roof is scheduled for replacement;

eDesign is 90% complete;
DHSS FY09 Capital Budget Request



Alaska DHSS Deferred M aintenance, Renovation, Repairand Equipment

Reference Number: 45641

Amount Requested* $7,191,600 ($7,110.0 AK Cap Inc, $81.6 Federal Receipts)

This request is for deferred maintenance projects for facilities maintained
by the Department including health centers, youth facilities, behavioral
health facilities, and pioneer homes statewide with a combined
replacement value of $650.3 million. Funds would be used for immediate
and critical renewal, repair, replacement and equipment needs in state-

owned facilities.

Assets Building (Anchorage)
Bethel Youth Facility
Denardo Center (Fairbanks)
Dillingham Health Center

Fahrenkatnp Center (Fairbanks)

Fairbanks Health Center
Fairbanks Youth Facility
Griffin Memorial Building
Johnson Youth Center (Juneau)
Juneau Health Center
Ketchikan Youth Facility
Mat-Su Youth Facility

DHSS FYO09 Capital Budget Request

$187,700
$430,000
$107,500
$131,100
$128,100

$74,400
$415,300
$148,900
$306,000

$41,300
$223,300
$483,000

Fairbanks Health Center, Sidewalk Erosion

McLaughlin Youth Center $978,700
Nome Youth Facility $41,400
Sitka Health Center $27,200
Anchorage Pioneer Home ~ $1,620,900
Fairbanks Pioneer Home $201,300
Juneau Pioneer Home $478,800
Ketchikan Pioneer Home $253,900

Palmer Veteran's Pioneer Home $311,000
Sitka Pioneer Home $601,200



Non-Pioneer Home Deferred M aintenance, Renovation, Repairand Equipment

Reference Number: 31862
Amount Requested: $757,600 ($750.0 GF/M atch)

This request would fund additional high priority projects.
The projects shown here are the next highest priority for

each of the respective facilities.
Old pneumatic system at Assets
Bethel Youth Facility Water Tank Replacement
Fahrenkamp Center Floor Covering Replacement (Fairbanks)
Johnson Youth Center Security Control Panel (Juneau)
Yukon Flats Care Center Carpet Vinyl Replacement (Fort Yukon)

Bethel Youth Facility Lighting Replacement
Assets Building Direct Digital Controls (Anchorage)

DHSS FYO09 Capital Budget Request



Federally M andated Child and Family Services Review

Reference Number: 45404
Amount Requested: $200,000 ($151.7 GF Match, $48.3 Federal Receipts)

This request will fund the development and implementation for the

Program Improvement Plan (PIP), resulting from the federally mandated

Child and Family Services Review (CFSR).

e« The CFSR helps states improve safety, permanency, well being outcomes, and to monitor
compliance with the requirements of Title IV-B;

e First CFSR for Alaska was conducted in June 2002 and resulted in a Program
Improvement Plan (PIP), which was completed in October 2006

e Second review is scheduled for September 2008, and expected result is that a new PIP will

be needed.

e This one-time request will cover the cost for travel, on-site meetings, training,

transportation, and meetings.

DHSS FY09 Capital Budget Request Page 8



Safety and Support Equipment for Probation O fficers, Social W orkers,

and Pioneer Home Residents and Staff

Reference Number: 32446
Amount Requested: $837,800

($399.7 GF Match, $350.3 GF, $87.8 Fed)

Equipment to be purchased

Alaska Pioneer Homes - $94.0: Purchase and implement zero lift program
for the Palmer Alaska Veterans and Pioneers Home. Equipment includes a
bariatric lift, 6 ceiling mounted lifts, and required accessories. Goal is to
reduce injuries to staff and residents, reduce worker absenteeism, and

greater comfort for residents.

Juvenile Justice - $256.3: Radios for MYC and FYF; Washing machine,
dishwasher and digital video recording system at the Mat-Su Youth Facility;
For all youth facilities - CPR Mannequins, AED, ballistic vests, handcuffs and

cases, cuff waist belts, and vehicle cages.

Office of Children Services - $487.5: Statewide phone system replacement at 10 locations statewide,
vehicles in south central region and rural communities, laptops, VHS radios and equipment costs

associated with the implementation of an emergency response plan.

DHSS FYO09 Capital Budget Request Page 9



Information Services Security Enhancements
r-yjCCTn ncmtiw pjQ"->x

Reference Number: 35721
Amount Requested: $1,000,000 (Fede JI Receipts)

This project would fund information technology and
security improvements to ensure compliance with the
Health Insurance Portability and Accountabi. .y Act

(HIPAA).

e Replace outdated and failing Uninterruptible Power Supplies in Anc orage and

Juneau;
e« Add emergency generator to the Anchorage data center;
e New fire suppression system to Juneau data center;
o Off-site data replication for both Anchorage and Juneau;

e Legal reviews of state regulations and compliance regarding HIPAA and federal

requirements;

e Data encryption for department desk tops and laptops to secure data.

DHSS FYO09 Capital Budget Request



Craig Public Health Center Replacement

Reference Number: 45182
Amount Requested: $797,900 (GF/M atch )

This request would provide matching funds for the
construction of a new health center for the City of Craig.
Existing space does not meet ADA compliance or
building codes, and is not large enougn to meet the

demand of public health nursing.

$6.5 million project.

Rural Development. No increase building cost will result from this project.

M ultiuse building serving the City of Craig:
« City of Craig - provide physician delivered primary health care services.

e Communities Organized for Health Options - Substance abuse and mental

counseling services.

e DHSS - Public Health Nursing.

This project supported by Prince of W hales Island communities and SEARHC

DHSS FYO09 Capital Budget Request Pa9e 11

Partners include Denali Commission, City of Craig, and USDA



Emergency Medical Services Ambulances and Equipment Statew ide - M atch

for Code Blue Project

Reference Number: 42837
Amount Requested: $425,000 (GF Match)

The project will provide funding to match federal
dollars and other funding sources to purchase

ambulances, and other emergency medical
equipment needed in rural Alaskan communities.

4-\Wheeler with sled

Funds received through this appropriation would be used
to match funds from the USDA, Rasmuson Foundation,
Denali Commission, and Local Match and would help
purchase equipment for communities, which are not
eligible fcr other funding, yet have critical equipment

needs.

The USDA's Rural Development Office has a community
grant program that can fund up to 75% of the cost of an
ambulance and medical equipment. The remaining 25%
must be provided as matching funds.

Pick-up Ambulance - Noorvik

DHSS FY09 Capital Budget Request Page 12 "



M H Essential Program Equipment

Reference Number 33672
Amount Requested: $250.0 (GF/M H)

A gencies providing services to Mental Health Trust
beneficiaries have a great need for equipment to improve
the effectiveness, efficiency and quality of their service
delivery. Funds would be awarded on a competitive basis

statew ide

Program equipment needs may include:

e Furnishings;

Therapeutic equipment;

 Medical equipment;

Security system s for homeless shelters;

Telepsychiatry equipment or systems forcommunity mental

health grantees.

DHSS FYO09 Capital Budget Request Page 13 n



MH Home Modification and Upgrades to Retain Housing

Reference Number: 33671
Amount Re juested: $500,000 ($250.0 GF, $250.0 MHTAAR)

This grant program provides funding for improvements in private
homes that will directly improve the quality of life for Trust
beneficiaries and individuals with disabilities, and all individuals

to live more independently with greater dignity.

This new kitchen includes accessibility features
throughout. Everything is within reach’ for the
occupant, who uses a wheelchair,

Projects include:

e Bathroom accessibility and bathing improvements;
e Quiet rooms

» Kitchen accessibility improvements

This simple ramp allows the mother to » Other improvements that increase mobility and directly allow for
wheel her children to their vehicle. greater independence.

DHSS FY09 Capital Budget Request Page 14



MH Treatmentand Recovery Based Special Needs Housing

Reference Number: 37901
Amount Requested: $750,000
(250.0 GF, $250.0 AHFC Receipts, and $250.0 MHTAAR)

This program provides funds through capital grants for agencies to
develop service enriched transitional housing units to support recovery

sustainability for a high risk, severally impaired, chronically alcoholic
population.

This program will:

e Provide funding through a competitive process to non-profit agencies statewide to

develop transitional housing.

of care for alcoholics and addicts in the form of

* Bridge the gap in the continuum

transitional housing.

* Provide housing in the client’s community of origin, or nearby hub. This is critical

to the recovery process.

e Provide a continuum from in-house staff providing services, including case management.

e Utilize other funding sources to ensure operating sustainability.

DHSS FYO09 Capital Budget Request Pa9e 15
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Electronic Vital Record Registration System

Reference Number: 42853
Amount Requested: $3,724,500 (GF) 2008 Effective D ate

UtRI IIMI11» IN IHHY MMIIMOSSV
kmmio .iNiiHhIlimiil mi inm

Provide real-time electronic reporting of deaths during disease outbreaks and disasters

Prevent fraud by providing faster reporting of the decedent’s death to Social Security

3. Replace a 20-year-old birth registration system that is outdated for modern systems and

difficult for hospitals to comply with (floppy disks with confidential info are still being mailed)

Provide faster birth and death certificates to Alaskans while continuing to safeguard vital

4,
records
Four Modul&s Included: Birth, Death, Marriage, and Divorce.
Project Schedule: Electronic Death Records - 2010 completed

Electronic Birth Records-2011 completed
Electronic Marriage Records-2012 completed
Electronic Divorce Records - 2013 completed

Budget

$887,800 - Personal Services: One Project Manager (2008 - 2012), one IT position (2009 - 2012)
$2,530,000 - Software Development and implementation contract including support and maintenance

$306,100 - Hardware, security/firewalls, continuity of operations.

DHSS FYO09 Capital Budget Request Page 16



Evaluate Eligibility Information System A lternatives - Phase 2

Reference Number 42854 2008 Effective D ate
Amount Requested: $864,300 ($84.9 GF, $389.7 GF Match, $389.7 Fed)

This request is for Phase 2 of a comprehensive needs assessment
and feasibility study of system alternatives for upgrading or replacing

the 24 year old EIS system .

Originally implemented statewide in 1984, EIS provides eligibility, benefit, and information
system support for over 15 programs. In total, over $172 million in PA payments are issued

using this system to determine eligibility. Over 67,000 individuals are served monthly. These

programs include:

Food Stamps DenaliKid Care CITC TemporaryAssistance for Native Families
Family Medicaid Child Care (Pass /, Il, and lll) Adultand Long Term Care Medicaid

Interim Assistance AdultPublic Assistance ChronicandAcute MedicalAssistance

Senior Careprograms Employmentand Training Alaska TemporaryAssistance

General Relief Work Services

$662.0 was appropriated in FYO07 for Phase 1 - Establish project team and prepare RFP

and complete federal advance planning document. Project duration is 24 months.

DHSS FYO09 Capilal Budget Request Page 17



Eligibility Information System Maintenance

Reference Number: 42856
Amount Requested: $427,800 2008 Effective D ate

($159.1 GF Match, $105.3 GF, $163.4 Fed)

Funds will assist the Division of Public A ssistance to update
reports that measure performance outcomes, stay current with

income data matches, such as the Permanent Fund Division, and

implement data input efficiencies.

. The existing EIS system must be maintained while the

Evaluation for EIS Alternatives project moves forward.

. There are a mix of changes required by federal or state

regulation and updates needed to improve reporting, system

accuracy and efficiency.

. This request is for ongoing system changes essential to meet

program services.

DHSS FYO09 Capital Budget Request



Fraud Case Management System Replacement

Reference Number 42858
Amount Requested: $298,200 2008 Effective D ate

($110.9 GF Match, $73.4 GF, $113.9 Fed)

This projectwould funo the development ofa new Fraud Case

Management system . In FYO7, fraud claim collections totaled $420 0

and the combined amount of cost avoidance was over $2.65 million.

e The existing system uses MS Access, is outdated and unstable, and

does not allow for multiple users.

 The existing system contains over 20 years of fraud control case

history.

e System is not secure and is not the state standard.

* Fraud Control Unit supports ATAP, Food Stamps. Adult Public

A ssistance, Medicaid, and Child Care programs.

e« This is a one time request.

DHSS FYO09 Capital Budget Request Page 19



Emergency Medical Services - Emergency Communications

Reference Number 33443
Amount Requested: $265,000 (GF) 2008 Effective D ate

This purpose of this project is to protect the health and safety of
Alaskans by maintaining and updating the legacy Emergency
Communication Systems. The systems are used in rural Alaska by
emergency medical responders where the Alaska Land Mobile Radio

(ALMR) is not available.

This request will fund:

e Assessment of the repair/replacement needs of existing VHF/HB base station/repeater
network that support two way communication with hospitals, health care providers, and law

enforcement agencies
e Update the Statewide EM3 Communications plan.

e Completion of the highest priority repair and completion projects.

DHSS FYO09 Capital Budget Request Page 20
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Summary of Net Zero Changes/Reprioritization

Project

AVTEC Culinary Building

AlcxSys Enhancements

AW P— Fairbanks Pipeline

Training Center

AVTEC Deferred Maintenance

Business Services Management

Information System

AVTEC Student Database 6

AVTEC Maritime Safety 7
Training Facility

1.SS Certified Payroll System

Enhancements
DVR MIS Accounting Interface 9
AVTEC Student Records 10

AK Construction Academies

Original
Amount
1¢ o

$5,000.0 GF

$ 600.0 GF

$3,000.0 GF
$3,000.0 Fed

$ 3,900.0 GF
$1,486.0 ASL

$3,700.0 GF

$ 400.0 GF

$2,000.0 Fed
$ 1,350.0 GF

$ 160.7 GF

$ 250.0 GF

$ 100.0 GP

Res i.setl

Amount

$8,659.0 GF

Same

Same

$ 241.0 GF
$1,486.0 ACI

Same

Same

Same

Same

Same

Same

Notes (1

Added Cafeteria Remodel/Revised Cost; New
Title AVTEC Culinary Academy and Cafeteria

Remodel

Transferred Cafeteria Remodel/Deleted
Dormitory Remodel/Added Other High

Priority Projects

Transferred to Operating Budget

>rklortv Devi'lopment Capital Projects March 17, 2008



AVTEC Culinary Building/Instructional Equipment Replacement and Cafeteria

Remodel
Ref# 43045, Priority 1 of 10 $8,659.0 GF

Demolish 30 + year old culinary training facility (at the
recommendation of an engineering study), construction of a new
7,000 square foot Culinary Academy, and rem odeling of the adjacent

31 year old student cafeteria at AV TEC'’s Seward training center.

Culinary training program has evolved for camp cook training to a
comoprehensive, accredited culinary academy. New facility design

addresses associated program expansion to accommodate dem and.

N OTE: This is a revised project. The G overnor’s original request for
the culinary training academy was SS million. A more recent and
comprehensive professional estim ate placed the cost of the facility at
$7,1 19.0.The cafeteria remodel ($ 1,540.0) was included in the
deferred maintenance budget request, but because both facilities arc

connected, the departm ent requests combining these into a single

project.
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AVTEC Deferred M aintenance

Ref# 45493. Priority 4 of 10 $241.0 GF/$ 1,486 .0 AK Cap Inc

o This project will allow AVTEC to continue to address critical deferred maintenance
of its 14 buildings that range in age from 25-55 years. This will fund:

General deferred maintenance projects using AVTEC Maintenance staff: $350.0
» Address First Lake Campus chronic drainage issues and parking lot rcgrading:

$200.0

» Baseline environmental assessment of Applied Tech Campus: $50.0

» ADA accessible parking with security lighting, fence and gate repair at the
Applied Tech Campus; $300.0

o Install fire sprinkler system in Physical Plant Technology building: $160.0

* Renovate locker rooms, showers and restrooms, and replace cracked and
irreqular sidewalk at the Student Services Center: $467.0

» Replace failing metal siding on Maintenance Shop: $200.0

o Note: This Is arevised project from the Governors original re_(%uest. The original
request contemplated remodeling AVTEC's 35 year-old dormi orY_. A more detailed
cost estimate determined that it would be less expensive to demolish the existing
dormitory and build a new one, rather than remodeling the existing facility. The
department will bring a new project forward in FY 10 to address construction ol a
new student dormitory to house 110 students. Funding originally identified lor the
dormitory remodel isshifted to other high priority projects described above.



DEPARTMENT OF MILITARY AND VETERANS AFFAIRS
FY2009 CAPITAL REQUEST

Priority#
1 Army Guard Facilities Projects PROJECT #42900 S$750.000 GEM
S750.000 Fedcra.
2 Anchorage Armory Roof Replacement PROJECT #45205 $2.000.000 GFM
52.000,000 Federal
3 Military and Veterans Affairs Deferred Maintenance Projects $6.142,000 AK Cap Inc
PROJECT #AMD45547 S1.769.915 Federal
| |
Nome Readiness Center and Aviation Operations Facility in
Priority #1 - Nome - 51,300,000 AK Cap In,.'5400.000 Federal REF# AMD45562
Alcantra Armory (W asilla) - Roof Replacement and Painting,
Security Installation and Equipment -51,120,000 AK Cap
Priority #2 - Inc/5250,000 Federal REF# AMD45551
Kotzebue Readiness Center - Roof Replacement. Building
Repair and Fuel Tank Replacement -5718,100 AK Cap
Priority #3 - Inc/5486,900 Federal REF# AMDA45565
Bethel Readiness Center - Stairwell, Fire Escape, Fuel Tank
Priority #4 « and Building Repair -542,500 AK Cap Inc/S42,500 Federal REF# AMDA45554
Alaska Military Youth Academy - Building Repair and
Priority #5 - Compliance, Emergency Equipmont -51.984,023 AK Cap Inc REF# AMDA45549
Fairbanks Readiness Center - Roof Replacement -$177,500 AK
Priority #6 - Cap Inc/5322,500 Federal REF# AMD45560
Camp Denali - Security System -$174,877 AK Cap Inc/$268,015
Priority #7 - Federal REF# AMDA45553
Camp Carroll -Building Upgrades for Code Compliance -
Priority #8 - 5025,000 AK Cap Inc REF# AMD45559
4 Military Youth Academy Deferred Maintenance Renewal and Replacement $1.000 001) GF
PROJECT #35774
| |
5 Alaska Aviation Safety Project PROJECT #40060 S500.000 GF
" |
6 Improved Communications for Emergency Response IICER) $600.000 GFM
| PROJECT #45174 $3.700.000 Federal
i ' |
7 National Guard Counterdrug Support Program PROJECT #42898 St00.000 Federal
| | | i |
a Compliance Cleanup Site Restoration PROJECT #43330 <5.000.000 redcral

i [ [ I |
9 State Homeland Security Grant Program PROJECT #42901 $9.500 000 federal
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Upper Tanana Valley Renewable Energy Initiative
SelfReliance Powered by Renewable Energy

The Upper Tanana Valley Renewable Energy Initiative Is simply; proactively, removing the highly flammable spruce
trees that annually threaten our homes, villages and communities with catastrophic wildfire, costing the State o f Alaska
millions ofdollars annually to reactively suppress, This project will turn this renewable, sustainable, natural rcrource Into

energy in the form o f heatand eventually electricity that would chart the course to selfreliance independently, indefinitely

powering our future.

Support

The Tok Umbrella Corporation, with supportfrom: Tanana Chiefs Council (TCC), Tetlin Village Council and the other
villages ofthe upper Tanana, along with Alaska Gateway School District, Tok ChamberofCommerce and private
businesses, Fish and W ildlife Service Tetlin W ildlife Refuge, State o fAlaska - DNR Forestry, DOT and Department of
Fish and Game have come together to make this a success. There are no known opponents to this project and we have the

unanimous support ofthe communities and village ofthe Upper Tanana,

Current Situation

1. Wildfires annually threaten Tok and the seven villages and communities at a great cost to the State of Alaska and
its residents; this total is over S50 M illion dollars in the last 25 years alone.

2. Tok and the villages are surrounded by dense spruce forest high volume hazardous fuels that currently cost
thousands ofdollars per acre to remove the threat. There is currently no use, no market for this fuel. There Is no
equipment to utilize this resource such aswhole tree chippers. In the last 25 years very little has been done to
remove the threat in the form ofthe hazardous fuels from the communities.

3. High unemployment with alack ofyearroundjobs. Currently only afew weeks ofemployment ayear as an
emergency firefighter are available to the residents o fthe villages. High welfare and the associated social cost are
very serious issues o fconcern.

4, High living cost with fuel oil atan all time record and electricity generated from diesel is 4 to 8times as high as
the rail belt and urban areas o fthe state. This combination is strangling the residents o fthe Upper Tanana Valley.
People arc moving out ofrural Alaska to the urban centers In alarming numbers.

5. The State ofAlaska is paying a huge price in heating fbel oil and electricity for the Stale schools and other public
state agency buildings totaling hundreds o fthousands annually.

6. Tlic State ofAlaska is currently paying an estimated $1,000.000 dollars annually in power cost equalization for
the villages and communities ofthe Upper Tanana Volley,

7. Lack ofinfrastructure with roads to access our forest and resources. The only rood access to much ofour forest in
the Upper Tanana Is the abandoned sections o f the 1940 Alaska Highway.

8. No infrastructure in the form ofbiomass (wood) boilers to utilize this small diameter wood which comprise the

m ajority ofthe forest and current has no other use.

Initiative Benefits

1. Safer « this project will pul the villages and communities on a path to eliminate the threat o fa catastrophic
wildfire. This is done by simply removing the hazardous fuels in and around our homes and villages.

2. Changing the current course o fdependency on the State o fAlaska, to a path o fselfreliance and selfsufficiency
with the use ofalocal renewable resource. Further develop the basis for a local economy in the forest products
industry. Ibis will create yearroundjobs and employ emergency firefighting crews for months ayear instead o f
just a couple ofweeks, Instead ofall the money spenton fbel oil leaving the communities, it remains in the local
economies, hiring more teachers or fulfilling other needs. This will greatly improve the local economies oftho
nrea leading to a path ofselfreliance. Wood is 75% less expensive than current fuel prices.

3. Saving the State of Alaska money currently spent for heating firel oil for Stato owned facilities such as the State
Gateway School district buildings, DOT, DNR Forestry, Senior Center, Low Income Housing and etc,

4. Reducing tiro dependency' on fossil fuels which improves the Stare and National economy nnd security.
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improved habitat for moose, small mammals and other wildlife immediately adjacent to communities,
contributing to accessible subsistence hunting and trapping opportunities.

Lower the carbon emissions (wood is carbon neutral) and the harmfbl effects of smoke from wildfires (there Is
growing evidence ofthe harmful effects from the soot in the atmosphere. Bioenorgy is environmentally friendly,
sustainable energy source that has proven potential to relieve a significant portion of our reliance on fossil fuels.
In Alaska energy from biomass is critically underutilized and represents a tremendous opportunity for
government, industry and individuals to take control ofenergy production costs and environmental impacts.

Funding Request
This is a three year phased project beginning with heating State of Alaska facilities and with the goal of

eventually generating electrical power. The total cost of the project is ($7.26 to $12.26 million)

1.

2.

(S3.76 million) Removal ofhazardous fuel around villages and communities to reduce the risk from wildfires.
This will utilize village fire crews and local contractors to remove the fuels.

($500,000) Whole tree wood chipperto utilize the hazardous fuels around the villages and communities and tum
the material into bulk biomass fuel for wood boilers.

($1.5 million) Construct road infrastructure on state land into the forest for harvest of the biofuels and access to
fight wildfires around the communities.

($1.5 - $5.5 million) Install wood chip fired boilers to heat State of Alaska owned facilities - Gateway School
District Schools in each village and the DOT Shop, DFR Forestry building and etc.

Why this project will be successful

1.

This project fulfills the most basic function and responsibility of government by providing for the safety and
security ofthe people. By reducing the threat ofa catastrophic wildfire and utilizing a renewable natural resource
to achieve energy independence, the State of Alaska achieves its most basic promise to its people.

This project is sustainable; it utilizes one ofthe most abundant natural resources the State of Alaska has in its
massive forest. The forest docs grow back and instead o fthe forest we are annually threaten by; the forest can
power our future. The proximity of biomass to the biomass boilers does not get any better.

This project uses proven technology; in feet steam from wood heat has been around a very long time indeed.
Wood has heated and powered our state from the beginning. The modem wood fired boilers are an improvement
on proven, simple technology that arc relatively inexpensive and are good for the environment. These modern
boilers easily surpassing the EPA air quality regulations: burning at over 2000 degrees with virtually no smoke
emissions. It issimilarto the fuel injection system we have in most automobiles applied to a wood furnace.
These boilers have been in place all over the United States and the world for a long time.

The public and the communities are in completed unanimity in favor of this project with no known opposition.
The homework has been done; the feasibility study has been completed. Juneau Economic Development Council
Wood Products Development Service completed a feasibility assessment for wood hea< ”the Alaska Gateway
School District schools. Were not asking to for money to study anything, were askir or an investment by the
state.

This is State of Alaska investing in State of Alaska infrastructure in its buildings and state forested lands and
leading by example using a renewable, sustainable energy to reduce operating cost.

This project will keep hundreds of thousands ofdollars in the communities each month, instead of leaving paying
ftjel oil companies. This will have o profound effect on the local economies. This will get the communities on n
path to selfreliance.

We will utilize existing private timber liarvcst and milling capabilities and enable them to expand to meet tlic new
demand and keep government involvement to a minimum. Harvest of our forest in the Upper Tanana has been
taking place on a larger scale for close to 70 years with success.

The new proactive climate will attract private enterprise investment in bioftiels to the region and the rest of the
state to meet the incredible market potential.

Ihis project will be a pilot project for dozens ofotherﬁotentlal locations around the slate,

One fire could easily exceed (he cost ofthis entire project.
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Upper Tanana Valley Renewable Energy Initiative

The Tok Community Umbrella Corporation on behalf ofthe community of Tok and the Tanana Chiefs
Conference on behalf of their members throughout the upper Tanana valley are requesting funding of
the Upper Tanana Valley Renewable Energy Initiative. Total cost of the project would be between $7.26

million and $11.26 million, depending on the boiler option chosen.
This renewable energy initiative includes several closely related projects;

Hazardous fuel mitigation, removing trees to reduce the risk to communities from wildfires in
the surrounding spruce forest ($3.76 million)

Wood chipper to take the whole trees (tops, limbs, trunk, & all) and chip it into usable fuel - the
trees arc too small diameter to be of value even as cordwood in their natural state (S.5

million)

Access trails for use during the hazardous fuel mitigation, for harvesting trees, and nature
viewing or hunting experiences ($1.5 million)

Boilers to heat the school and public buildings and make use of the chips produced by the
projects above ($1.5 - $5.5 million)

This renewable energy initiative would provide local communities with low-cost heating and electrical
energy derived from the carbon neutral byproducts of area hazardous fuels reduction treatments. This
conversion of waste to energy will benefit communities by:

¢ Reducing the expense and complexity of fuels reduction treatments, leading to greater
productivity, more rapid risk mitigation, and reduced chance of spruce bark beetle
infestation.

« Reducing dependence on expensive fossil fuels, which in the long run will reduce local
heating fuel and electricity expenses, and will cut net carbon emissions

» Developing the basis for a local industry that will provide employment as well as a
measure of self-sufficiency that will reduce dependency on the State for energy
assistance.

e Improved habitat for moose, small mammals, and other wildlife immediately adjacent to
communities, contributing to accessible subsistence hunting and trapping opportunities.

Attached arc tlic community profile and justification and expanded description and summary of each
phase of the project, along with backup materials describing for each portion of the project.
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Upper Tanana Valley
Wildfire Fuel Mitigation / Renewable Energy Project
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Camille Connelly/erhune [cteitiune@ f@~faska.org|
Monday, Marctv31,2008 5 . 2 5 3
Bishop. Doug; Jason

Legislative testimony
Attachments; 2008 02 26 Letter to legislators for one time grant.doc; 2008 02 28 Funding Sources-one time grant request
Fact Sheet.doc

Hi Doug and Jason,

Here is some info lo share with the House Finance committee. Thanks for doing this for me and for FCA. Camille

Fairbanks Counseling & Adoption is in acrisis situation that affects our finances significantly and that we have no
control over. FCA is a non- profit, 501 (c) agency dedicated to advocating for children and families by providing
adoption and counseling services. We arc incorporated under the Catholic Diocese of Fairbanks, which recently
filed Chapter 11. We have already lost $37,500 in funding and could lose all of our Diocesan financial support.
FCA is actively seeking alternative funding sources but this takes time. FCA'’s services are vital to our community,
especially to our children. They include services for the State of Alaska. Our services save the state money and

FCA is the only adoption agency in the Interior.

We are seeking to provide uninterrupted services for our clients and need your help. Wc need time to find other
funding. Wc also need time to make a plan of action for us and for our clients in the event that other funding is
unavailable. The Interior Delegation has requested a total of S1 50,000 in Emergency Operating Funds in the capital
budget to aid FCA in this crisis. As a member of the Board of Directors | am respectfully requesting that you give
consideration to this important one time request for funding. Thank You.

Camille Connelly-Temune
Executive Director

Fairbanks Counseling and Adoption
(907)456-4729 oxt. 119
camille@fcaalaskn.orp
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Capital Budget

The Capital Budget is a plan for the distribution of
AHFC's financial resources for items that have an
anticipated life exceeding one year and the cost
exceeds $25,000. Unlike the Operating Budget
which lapses at the end of one year, capital budget
appropriations lapse only if funds remain after the
project is completed and/or if funds arc lapsed
administratively or legislatively, usually after five

years.

AHFC Capital Improvement Projects (CIP) reflect
the needs of the Corporation and the pursuit of its
mission through the Goals and Objectives of the
Corporation's Strategic Plan. The Corporate
departments have reviewed their prior year Capital
budgets to determine if there are any unfinished
projects/programs that are on going, need
additional funds to be completed, or should be
extended.

This Capital Budget was developed by AHFC staff
and recommended for inclusion in the GOVErnor's
budget submission to the Legislature. Each
project/program has been reviewed and prioritized
by the AHFC Executive Office and presented to its
Board of Directors for approval. The Board voted
on a resolution November 28, 2007 to approve this
budget nnd instruct the Execmive Director to
submit this budget to the Governor's Office of
Management and Budget (OMB) through the
Department of Revenue,
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FY2009 Capital Budget Project Request

Capital Budget Bill

1 Public Housing Software Replacement - $1,250,000.......ccccoceiiininiiniincnceeens 13
2. Phone System Replacement - $450,000 ......cccccuiimiiiiiiniiiesisieeeee e 15
3. HR/Payroll Implementation - $387,900.....cccccciiiiiiiiiiieecee e 17
4.  Housing Loan Program/Teacher/Health Prof. Housing - $8,000,000.................. 19
5 Supplemental Housing Development Program - $8,000,000........cccccceevveiieiecienen, 23
6. Lew Income Weatherization Program - $8,000,000.......cccceciniiiiiniiiiincieceneenes 31
7. 5enior Citizens Housing Development Program - $6,000,000.......ccccccccecviveeennnne. 41
8.  HUD Federal HOME Program - $4,200,000.....cccccceiiiiiiiiniieninienierieniesesee e 45
9. HUD Capital Fund Program (CFP) - $3,200,000.....c.cccccciiiieiieiicie e 49
10. Federal and Other Competitive Grants - $4,500,000......ccccceveveririnieniiniieiierinnen, 51
1. Competitive Grants for Public Housing - $1,000,000.......ccccccociiiinininncicreins 53
12.  Energv Efficiency Monitoring Research - $1,000,000......cccccccevviinenieniininninennnns 55
13. Str.e Energy Program (SEP) Special Projects - $180,000.......cccccccceveiviieirnennene 59
14.  statewide Project Improvements - $2,500,000.......ccccccviiiiiiiiniiniciennnesr e 61
15.  Denali Commission Projects - $7,000,000 ......ccccciiiiiiiinieniieieeese e 63
16. Loussac Manor Renovation - Phase Il - $2,336,000......ccccccevirinvninininienieienns 65
17.  Prison Housing - $1,000,000......cccciiiiiiiiiiiiiieieieie e 67
18. Chugach View Siding and Window Replacement - $2,500,000.............. 69
19. Etolin Heights Roofing Replacement - $500,000.......c.cccccevvvvvnvniennnne. 71
20. Etolin Heights Mechanical Re; lucement - $450,000......cccccccvviiiiiiiececiiecee e, 73
21. Statewide Energy Improvements - $500,000.......cccccciriiiiniininniineiciesc e 75
22. Statewide ADA Improvements - $500,000. ..., 77
23. Bethel Community Room and Shop - $2,000,000.....ccccccceveiiniieniinieneeeeieeenns 79
Mental Health Bill
1 Homeless Assistance Program - $2,000,000.......ccccccieiiiiiiiiiciecic e 83
2. Beneficiary A Special Needs Housing - $1,750,000.......cccccciiiiiininiiniincnncnenes 87
3. DHSS - Treatment and Recovery Based Special Needs Housing - $750,000 ...89
4. Emergency Assistance Grants - $200,000 ..ccoocovviiiiiinieinieree e 91
5. Housing Trust - $10,000,000 ....ccociiiiiiiieiee e 95
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Program Synopsis

Public Housing Software Replacement - $1,250,000 Corporate (AHFC) funds to purchase,
implement, support, and provide training for a software system that will manage the
Corporation's public housing programs. AHFC supports public housing throughout the State
of Alaska. The current software system used to facilitate this purpose was implemented
over a period between 1989 and 1994, and is still in use. Advances in technology have
improved and excelled in the past 13-18 years. With the current trends in software
systems and with the evolution of the internet, a new public housing software system is
critical to support AHFcs rental housing programs. Up-to-date software will make
maintenance and compliance much easier for AHFC, especially with our geographical
challenges. With the need for AHFC’s 16 remote communities to use and remain in
compliance with regulations, a secure software system that makes use of the current web-

based technologies is a necessity.

Phone System Replacement - $450,000 Corporate (AHFC) funds to replace the current
phone system that is r.ow 10years old and no longer falls under standard support. New
replacement handsets are no longer available and refurbished replacements are bhecoming
difficult and expensive to obtain. AHFC is seeking to replace the current phone system
with a reliable and supportable Voice -Over -IP (VOIP) telephone system. Much of the
existing network system throughout AHFC's statewide infrastructure is being designed to
support the VOIP technology. The Corporation would realize savings in monthly in-state long
distance charges due to phone traffic traveling across existing leased data lines.

HR/Payroll Implementation - $387,900 Corporate (AHFC) funds to complete th*. process
of a new HR/payroll function for the Corporation. The current system is over 15years old
and does nol have the capabilities to provide needed reports and information, or capture
the employee information required. Often times the data is unreliable. The new system will
fully integrate human resources, henefits administration and payroll functions. Setup,
training and support are also included in this request.

Housing Loan Program - Teacher/Health/Public Safety Housing - $8,000,000 Corporate
(AHFC) funds to supplement the Corporation's popular housing programs, These funds will
allow AHFC to continue current programs and expand business opportunities with new
Teacher Housing program(s) and Health Professionals Housing Prcjram(s). It may also
provide funds to support a statewide housing conference.

Supplemental Housing Development Program - $8,000,000 Corporate (AHFC) funds to
supplement Federal (HUD) funds to construct decent, safe and sanitary housing through
regional housing authorities established under AS 18.55.996. Funds arc used to cover
housing development costs related to water distribution, sewer hookups, electrical
distribution systems, road construction to project site, site development, and energy
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efficiency improvements. State laws limit the use of these funds to 20% of the HUD's
total development cost per unit. These funds are prohibited from being used for
administrative or other costs of the housing authority.

Low Income Weatherization Program - $2,000,000 Federal U, S. Department of Energy
(DOE) and $6,000,000 Corporate (AHFC) funds to assist low- and moderate- income
families attain decent, safe and affordable housing through the weatherization and
rehabilitation of existing homes. Weatherization provides for fire safety through furnace
and electrical repairs, education, chimney and woodstove repairs, and egress windows

(installed during bedroom window replacements).

Senior Citizens Housing Development Program - $6,000,000 Corporate (AHFC) funds for
the development of senior citizen housing. Competitively awarded grants are provided for
the purchase of building sites, site preparation, materials, construction, and rehabilitation
of existing housing. Organizations qualified to appiy include municip ilities and public or
private nonprofit corporations. Additional components include smaller grants (up to
$25,000) for nonprofit senior organizations to pay for preparation of plans and project
feasibility studies, appraisals, site preparation and other pre-development activities,

HUD Federal HOME Program - $3,450,000 Federal (HUD) and $750,000 Corporate
(AHFC) matching funds for the HOME Investment Partnership Program. The purpose of
the HOME program is to expand the supply of affordable, low- and moderate- income
housing and to strengthen the State's ability to design and implement strategies to achieve
an adequate supply of safe, energy-efficient, and affordable housing. The Municipality of
Anchorage has their own separate HOME program.

HUD Capital Fund Program (CFP) - $3,200,000 Federal (HUD) grant that provides Public
Housing Authorities with funds each year to help renovate and modernize public housing
units. The annual CFP fund, including Replacement Housing Factor (RHF) funds, was
approximately $2.7 million this fiscal year. The current request is intended to cover the
spending authority only, required for the amount of funds anticipated next year, including
any other incentives thal may be available as a high performing Public Housing Authority.

Federal and Other Competitive Grants - $3,000,000 Federal (HUD, USDA, DOE), or
other private funds, and $1,500,000 Corporate (AHFC) matching for available housing
grants. Nationwide, grants are made available annually by the federal government or private
institutions or foundations that target ihe housing needs of low-income families, special
needs groups, senior citizens, the mentally ill, disabled, the homeless, and others. In cases
where grants require a match. AHFC funds will be used to the extent necessary. Grant
funds received arc often passed through to local nonprofit organizations, municipalities, and
other organizations that deliver housing-related services.
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11. Competitive Grants for Public Housing - $750,000 Federal (HUD), other private funds,
and $250,000 Corporate (AHFC) matching funds for available housing grants for public
housing facilities and residents. Annually, HUD makes available grants that target the
needs of public housing facilities and residents in areas such as crime and substance abuse
prevention and economic self-sufficiency. When required, AHFC will provide the needed
match. Some of the fun™ received will be passed through to local nonprofit organizations

that deliver services

12. Energy Efficiency Monitoring Research - $1,000,000 Corporate (AHFC) funds for a
designated grant to Cold Climate Housing Research Center to conduct housing construction
research, analysis, and information dissemination among the housing industry and the public.
Data gathering and analysis is being continually related to energy efficiency technology for
homes constructed in northern building and market conditions.

13. State Energy Program (SEP) Special Projects - $150,000 Federal (DOE) end $30,000
Corporate (AHFC) matching funds for Stale Energy Program (SEP) special projects such as
building technologies; codes and standards; wind and power technologies; renewable energy
for remote areas or transportation technologies.

14. Statewide Project Improvements -$2,500,000 Corporate (AHFC) funds to provide
repairs, deferred maintenance, and improvements to AHFC-owned properties throughout
the state. This project will allow AHFC to keep pace with the deterioration of existing
components of the rental properties such as roofs, sidewalks, and common areas. It will
enhance operations and allow quick response to ordinance and code changes. The primary
function of this fund is to address those major or extraordinary work items identified
annually through the Physical Needs Assessments (PNA) by the public housing maintenance

staff and Asset Supervisors.

15. Denali Commission Projects -$7,000,000 Federal funds to administer the Commission"s
housing programs. These funds will allow AHFC to administer current programs designated
for rural areas of Alaska. The Denali Commission's goal is to provide decent, affordable
housing for seniors and teachers in rural Alaska. Lack of housing has forced seniors to
relocate to other communities where appropriate housing with necessary support is
available. Lack of decent rural housing for teachers has been cited by school
administrators as one of the factors that contribute to the inability to attract and maintain
a stable teaching corps. The Uniled States Congress has responded to this issue by setting
aside funding through the Denali Commission for these purposes.

16. Loussac manor Renovation: Phase || -$2,336,000 Corporate (AHFC) funds to replace
the housing, following approval last year of funding to replace the underground utilities and
infrastructure for the entire complex. Following completion of a professional site
assessment that included cost estimates to renovate or replace the existing structures, it
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has been determined that it is not economically feasible to renovate the structures. This
funding request would replace all structures under a phased plan that would utilize existing

foundations.

Prison Housing - $1,000,000 Statutory Designated (SD) funds for a statewide correction
facilities/prisoner housing project. Following identification of a building site and evaluation
of the costs to provide the necessary infrastructure and utilities to the proposed Mat-Su
Prison site, it was determined that the construction budget allowed under 5865 was not
sufficient to absorb the additional costs that the Mat-Su Borough was unable to cover. The
Department of Corrections has revised their approach and identified a strategy to expand
existing facilities at various locations around the state and reduce the size of the proposed
Mat-Su facility. AHFC is currently assisting Corrections with the initial planning for the new
strategy through a limited RSA and anticipates the need for additional spending authority in
the next fiscal year to continue to provide planning and construction management services
to the Department of Corrections. The request is for spending authority only.

Chugach View Siding and Window Replacement - $2,500,000 Federal funds to follow up
on renovation work completed several years ago. There were insifficient funds to adJress
exterior issues such as the windows and siding during the interior renovation. This project
wot Ireplace all existing siding with new materials that will seal and pr' tect the underlying
structure from the harsh climate. The existing wood frame windows would be replaced at

the same time with energy efficient windows that would recjire little maintenance, and be

easier to operate for the elderly and disabled tenants. This is a 120-unit senior facility.

Etolin Heights Roofing Replacement - $500,000 Corporate (AHFC) funds to replace the
metal roofing on all buildings in the Corporate-owned Market Family Housing (32 units) in
Wrangell. The roofing was originally installed in 1981 and is now 26 years old. The roofing

continues to leak despite regular repairs.

Etolin Heights Mechanical Replacement - $450,000 Corporate (AHFC) funds to upgrade
the heating systems at the Wrangell Family Housing properties. This project will facilitate
the conversion of the existing oil-fired boiler systems at both the Corporate-owned Market
Family Housing (32 Units) and Low Rent (20 Units) Family Housing in Wrangell to a cost
effective heating system powered by the local hydroelectric grid, which is less expensive to
operate and maintain than the current fuel oil heating systems.

Statewide Energy Improvements - $500,000 Corporate (AHFC) funds to address specific
recommendations suggested in the required energy audits performed throughout the state.
Energy audits are conducted at regular intervals as required by HUD to monitor the energy
efficiency of public housing. The audits identify specific improvements that can be made to
the housing to reduce energy consumption. This request is to address specific
recommendations by energy audits this past year.
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Statewide ADA Improvements - $500,000 Corporate (AHFC) funds to address
recommendations suggested in the recent ADA audit.

Bethel Community Room and Shop - $2,000,000 Corporate (AHFC) funds for a new
community room in Bethel. This project combines the need to replace the existing shop and
provide a community space for the 117 units of family housing at Bethel Heights in Bethel.
An existing design that has been previously constructed for AHFC properties in Kodiak,
Sitka and Juneau will be used that includes a shop area, community room, and supporting

offices.

tal Health Bill ***

Homeless Assistance Program - $1,000,000 Corporate (AHFC), $500,000 General
Fund/Mental Health, and $500,000 Mental Health Trust Authority (MHTAAR) funds to
grant to local communities/agencies to help develop programs to prevent homelessness by
providing assistance to families in imminent danger of becoming homeless, or those who are
currently homeless. Corporate funds will be matched by Mental Health Trust Authority
funds. Both funds will be combined and administered as one program by AHFC.

Beneficiary A Special Needs Housing - $1,750,000 Corporate (AHFC) funds for a
continuing program to serve populations with special housing needs. The program provides
funds to Alaskan nonprofit service providers to increase housing opportunities for Mental
Health Trust beneficiaries and other special needs populations throughout the state. The
funds may be used for housing development and/or other housing related purposes.

DHSS - Treatment and Recovery Based Special Needs Housing - $250,000 Corporate
(AHFC) and $500,000 Mental Health Trust Authority (MHTAAR) funds to provide housing
modifications to persons experiencing a disability, allowing them to remain in their homes
and reduce the potential cost of providing supported housing, The program also provides
funding to develop special needs housing that cannot be funded under AHFCs program
because of statutory limitations. This program will be administered by DHSS.

Emergency Assistance Grants for Mental Health Trust Beneficiaries - $200,000 Mental
Health Trust Authority (MHTAAR) funds for grants to support beneficiaries of the Alaska
Mental Health Trust Authority to prevent loss of housing that might occur due to
unforeseen events such as institutionalization. It will allow beneficiaries to maintain
homeowncrship or long term rental stability by providing c,ip or short term assistance.
Assistance may be provided for any event like a structural or major appliance breakdown
thot may go beyond the financial reach of the homeowner, or life event that may threaten
the ability of the beneficiary to make a mortgage or rent payment. Funding under this
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program is intended to supplement, not supplant, existing resources available for home
modifications, weatherization, or rehabilitation programs.

5. Housing Trust -$2,500,000 Corporate (AHFC) and $2,500,000 in Mental Health Trust
Authority (MHTAAR), $2,500,000 General Funds - Mental Health (GFMH) and $2,500,000
Statutory Designated (SD) fund authority to create a trust fund to address two main issues
in Alaska: preventing homelessness and creating affordable housing for low to moderate
income renters and homeowners. Funas will be used to assist projects that provide housing
for the homeless, prevent homelessness and create long-term affordable housing. Eligible
projects would include new construction, rehabilitation, rental assistance and homeless

Services.
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Capital Budget Hill
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Reference Number: #45379
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Information Systems
Estimated Project Dates: 7/01/2008 - 6/30/2013
FY2009 Request: $1,250,000 Corporate Receipts
FY2009 Funding: Corporate Receipts

The purpose of this program is to purchase, implement, support, and provide training for a
software system that will help manage the Corporation's public housing programs.

The projected outcomes are:

* Arobust and scalable software system that supports 1he following:

Public Housing/Asset Management (1,330 units, in 15 AMPs across 12 communities);

Waiting List;

Family Self-Sufficiency;

Housing Choice Voucher/Section 8 (4,160 vouchers across 12 communities); and

Multifamily/TRACS (365 units in 7 developments across 5 communities),

o Asoftware system that is available to all of AHFC's public housing offices located in 16
communities throughout the State of Alaska;

» Maintain compliance with all required housing regula” ons; and

» Improved and more responsive service to clients.

Public Housing Software Replacement -Corporate (AHFC) funds to purchase, implement,
support, and provide training for a software system that will manage the Corporation's public
housing programs. AHFC supports public housing throughout the State of Alaska. The current
software, system used to facilitate this purpose was implemented over a period between 1989
and 1994. Advances in technology have improved and excelled in the past 13-18 years. A new
public housing software system is critical to support AHFC's rental housing programs. Up-to-
date software will make maintenance and compliance with HUD regulations much easier for
AHFC, especially with statev/ide geographical challenges. A secure software system that makes

use of the current web-based technologies is a necessity.
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Funding History:
This is a new project.

Program Description:
The primary focus of this project is to purchase, implement, support and provide training for a

software system that will manage the corporation public housing programs. AHFC supports
public housing throughout the State of Alaska. The current software system used to facilitate
this purpose was implemented over a period between 1989 and 1994 and will soon be unsupported
by its maker. Obviously, advances in technology have improved and excelled in the past 13-18
years. With the current trends in software systems and with the evolution of the internet, a
new public housing software system is critical to support AHFC's rental housing programs. Up-
to-date software w;ll make maintenance and compliance much easier for AHFC, especially with
our geographical challenges. With the need for AHFC's 16 remote communities to use and
remain in compliance with regulations, a secure software system that makes use of the current

web-based technologies is a necessity.
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Reference Number: #45382
Historical Category: Housing / Social Services
Location: Statewide
Election District: Stutewide
Project Type: Information Systems
Estimated Project Dates: 7/01/2C08 - 6/30/2013
FY2009 Request: $450,000 Corporate Receipts
FY2009 Funding: Corporate Receipts

The purpose of this program is to replace AHFC’s legacy phone system with a Voice-Over-IP
(VOIP) te' -phone solution,

The projected outcomes are:
* A supportable phone system that integrates with the Corporation's existing network

infrastructure;
* A reduction in the amount of in-state long distance charges by utilizing existing leased data

lines; and
» A Corporate phone system that provides additional capacity and allows for system growth.

Phone System Replacement - Corpo' ate (AHFC) funds to replace the current phone system
that is now 10years old and no longrr falls under standard support. New replacement handsets
are no longer available and refurbis led replacements are becoming difficult and expensive to
obtain. AHFC is seeking to replace the current phone system with a reliable and supportable
Voice -Over -IP (VOIP) telephone system. Much of the existing network system throughout
AHFC’s statewide infrastructu e is being designed to support the VOIP technology. The
Corporation would realize savir~s in monthly in-state long distance charges due to phone traffic

traveling across existing leased data lines.

Funding History:
This is a new project.

Program Description:
The primary focus of this project is to replace AHFC's legacy phone system with a Vrice- Over-

IP (VOIP) telephone solution with a supportable phone system that integrates with the
Corporation's existing network infrastructure. A reduction in the amount of in-state long
distance charges is anticipated by utilizing existing leased data lines. A new phone system will
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provide additional capacity and allow for system growth.

The current phone system is now 10years old and no longer falls under standard support. New
replacement handsets are no longer available and refurbished replacements are hecoming
difficult and expensive to obtain. AHFC is seeking to replace the current phone system with a
reliable and supportable Voice -Over -IP (VOIP) telephony system. Much of the existing
network system throughout aHFC's statewide infrastructure is being designed to support the
VOIP technology. The Corporation would realize so.mgs in monthly in-state long distance
charges due to phone traffic traveling across existing leased data lines.
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3. HR/Payroll Implementation

Reference Number: #45383
Historical Category: Housing / Social services
Location: Statewide
Election District: Statewide
Project Type: Information Systems
Estimated Project Dates: 7/01" 008 - 6/30/2013
FY2009 Request: $387,900  Corporate Receipts
FY2009 Funding: Corporate Receipts

The purpose of this project is to fully integ human resources, benefit administration and
payroll system including training and support.

The projected outcomes are:

o A fully integrated human resources, benefit administration and payroll system:
» Human resource functionality;

Benefit adminltration tracking;

Payroll administration functionality;

Training; and

Support.

HR/Payroll Implementation -Corporate 'AHFC) funds to complete the process of a new
HR/payroll function for the Corporation. The current system is over 15years old and does not
have the capabilities to provide needed reports and information, or capture the employee
information required. Often times the data is unreliable. The new system will fully integrate
human resources, benefits administration ond payroll functions, Setup, training and support are

also included in this requi t.

Funding History:
This is a new project.

Program Description:

Human resource functionality will include: applicant tracking; employee hire, changes in status,
promotions and termination; employee personal information and demographics; compliance
reporting (EEO, OSHA, FMLA, ADA, WC, Vets, Public Housing, Cobra, HIPAA, and other
reporting requirements); employee and manager reporting <apabilities; position management with
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date driven data and mass updating capability; and tracking of organizational reporting
relationships.

The benefit administration functionality will include: the ability to maintain detailed information
for different benefit plans; track coverage for employee and all dependents; calculate employer
costs an employee contributions; update deductions automatically as changes occur; Comply with
Cobra and HIPAA requirements. It will have automated enroliment; employee and employer self-
service, on-line access; open and future enrollment processing; tax deferred and pension
processing; retroactive cost processing; and leave accrual processing.

The payroll administration functionality will include: earnings (unlimited, user-defined,
recurring); on-line time and attendance; deduction process (unlimited, wage attachments, start
and end dates, arrearage); time transaction flexibility; employee and manager self service;
retroactive payment processing; automated tax maintenance; 1099R and W-2 generation;
multiple default general ledger codes; voluntary deduction export; multiple pay scales and
schedules geographical differentials; and employee business expense reimbursement,

Training will include system set-up, familiarization training, structure and functionality of
application, query and report generation, and on-line help.

Support will have on-line help and technical assistance, Monday through Friday help desk,
disaster recovery, record retention, and security.
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Reference Number: #37918
Historical Category: Housing / Social Services
Location: Statewide
ELrtion District: Statewide
Project Type: Transitional
Estimated Project Dates: 7/01/2008 - 6/30/2013
FY2009 Request: $8,000,000 Corporate Receipts
FY2009 Funding: Corporate Receipts

The purpose of this program is to provide gap funding to increase homeownership and/rental
units throughout the state. This program is designed to help retain desirable professionals in
high-cost areas. To date, 164 units have been developed for teacher housing under this

program.

The projected outcomes are:
 Increasing home ownership;
» Adding 62 units for Teacher, Health Professionals , or Public Safety housing;

* Increasing affordability for housing purchases by low to moderate income families;

» Lowering interest rates on AHFC mortgage programs to attract loan volume and generate net
income; and

 Participate ina statewide housing conference,

Housing Loan Program/Teacher/Health/Public Safety Housing -Corporate (AHFC) funds to
supplement the Corporation's popular housing programs through gap funding. These funds will
allow AHFC to continue current programs and expand business opportunities with programs such
as the Teacher Housing Program(s), Health Professionals Housing Program(s), and Public Safety

Housing Program(s).

Funding History:

FY2008 $6,800,000 Corporate Receipts
FY2007 $5,000,000 Corporate Receipts
FV2006 $4,000,000 Corporate Receipts
FY2005 $1,768,500 Corporate Receipts
FY2005 $ 81500 ASLC Bond Proceeds
FY2005 $ 150,000 AHFC Bond Proceeds
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FY2004 $2,150,000 Corporate Receipts

Program Description:
The primary focus of this program has been to provide a source of grant funds that will help pay

for the development of decent, safe, and affordable rental housing for teacher, health
professionals, and public safety officials. This program has and will continue to generate

additional loan volume for AHFC.

Attracting and maintaining a pool of qualified teachers, health professionals, nnd public safety
professionals in rural Alaska is a goal of the State of Alaska. In order to achieve this, housing must
be available, affordable, and of a quality that encourages these professionals to locate or stay in
rural settings. These programs were developed to respond to the need for additional housing for
professionals and their families by providing grants to fill the funding gap for various housing
projects. Funding is made available through a competitive process for new construction,
rehabilitation, acquisition of rental or lease/purchase housing.

The Corporation - based on loan demand, interest rate fluctuations, and market conditions - may
change rate reductions and certain eligibility criteria.

The Corporation may contribute funds toward sponsoring a statewide housing conference to
bring together all aspects of the housing industry. AHFC expects other entities and agencies to

also contribute toward this event.

FY 2004 Projects:
Savoongj

Savoonga Teacher Housing Project -
The Bering Strait 5chool District
constructed four (4) units of teacher
rental housing on the southwest Alaska
island of Savoonga, The project's total
cost was approximately $607,000
AHFC's Teacher Housing and Health
Professional Grant Program provided
$440,000.The remaining $167,000 cost
of the project was funded with a loan
from the school district capital project
fund.
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Kotzebue

Kotzebue Teacher Housing Project -
Northwest Arctic Borough School
District built 18 units of housing for
ownership by teachers and health
professionals in the community of
Kotzebue. The project's total cost is
$6.2 million. AHFC's Teacher Housing
and Health Professional Grant Program
provided $1.7 million to the project.
AHFC single-family mortgage loans
was used to finance the remaining
$4.5 million cost of the project for
each of the 18 units,

FY 2006 Project:
Sand Point

Sand Point Teacher Housing
Project - The Aleutian Housing
Authority constructed eight (8)
units of teacher, health
professional, and public safety
rental housing in the community of
Sand Point. The project’s total
cost was approximately
$2,881,705. AHFC's Teacher
Housing and Health Professional
Grant Program provided $1.7
million. The remaining cost of the
project was funded with a loan
from AHFC, a grant from the
Denali Commission and the school
district capital project funu, The
project was completed
September, 2007
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Hooper Bay

Hooper Boy Teacher Housing Project - The Lower Kuskokwim School District built 16 units of teacher
housing 1o partially replace the units destroyed ir the 2006 fire in Hooper Bay. Since the project was
approved before the fire, materials and crew that were on the way to Hooper Bay and Scammon Bay were
prior itized for Hooper Bay. The project’s total cost was $5.9 million. AHFC's Teacher Housing and Health
Professional Grant Program provided $1.3 million to the project. The remainder of the cost was provided by
the school district, and a grant from the Denali Commission. The project was completed in January, 2007.

FY 2005 Projects:
Lower Kuskokwim School District (Eek, Goodnews Boy, Kwilliginok) $1,384,000

Bering Strait School District (St. Michael) $p92,670
FY 2006 Projects:
Lower Yukon School District (Hooper Bay, Scammon Bay) $ 1,967,172
Yukon Koyukuk School District (Hughes, Huslia, Nulato) $516,933
FY 2007 Projects:
Akiachak Native Community (Akiachak' $20,000
Aleutian Housing Authority (Nelson Lagoon, 5andPoint) $1,894,202
Bering Straits School District (Brevig Mission, Unalakleet) $1,265,748
City of Atka (Atka) $452,056
Northwest Arctic Borough (Buckland, Dcering) $82,095
Yukon Flats School District (Fort Yukon) $16,420
Yukon Kuskokwim Health Corporation (Hooper Bay) $1,222,141
Yupit School District (Akiachak, Akiak) $180,733
FY 2008 Projects:
Akiachak Native Community (Akiachak) $933,227
Aleutian Housing Authority (False Pass, King Cove) $1,013,037
Bering Strait School District (Shaktolik, White Mountain) $433,976
City of Tanana (Tanana) $231,357
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I I 5. Supplemental Housing Development Program

Reference Number:
Historical Category:
Location:

Election District:
Project Type:

Estimated Project Dates:

FY2009 Request:

FY2009 Funding:

#6323

Housing / Social Services
Statewide

Statewide

Construction

7/01/2008 - 6/30/2013

$8,000,000 Corporate Receipts

Corporate Receipts

The purpose of the program is to supplement federal housing funds provided to Regional
Housing Authorities to ensure safe, decent, affordable housing throughout Alaska.

The projected outcomes are:

e Construction of affordable homes in up to 20 urban and rural communities;

. Build on-site water and sewer facilities:

. Provide energy-efficient design features in homes;

e Construct roads to project sites;
* Provide electrical distribution systems;

* Retrofit homes to provide a safe, healthy, workable home; and
. Provide clients with new safe, energy efficient, comfortable housing.

Supplemental Housing Development Program -Corporate (AHFC) funds to supplement Federal
(HUD) funds to construct decent, safe and sanitary housing through regional housing authorities
established under AS 18.55.996. Funds are used to cover housing development costs related to
water distribution, sewer hookups, electrical distribution systems, and road construction to
project site, site development, and energy efficiency improvements. State laws limit the use of
these funds to 20% of the HUD's total development cost per unit. These funds are prohibited
from being used for administrative or other costs of the housing authority.

Funding History:

FY2008 $6,000,000 Corporate Receipts
FV2007 $6,000,000 Corporate Receipts
FY2006 $4,300,000 Corporate Receipts
FY2005 $4,300,000 Corporate Receipts
FY2004 $4,300,000 Corporate Receipts
FY2003 $4,300,000 Corporate Receipts
FY2002 $4,500,000 Corporate Receipts
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FY2001 $3,900,000 Corporate Receipts
FY2000 $3,868,000 Corporate Receipts
FY1999 $4,000,000 Corporate Receipts
FY1998 $6,000,000 Corporate Receipts
FY1997 $7,000,000 Corporate Receipts
FY1996 $10,000,000 Corporate Receipts

Program Description:
AHFC is limited by State statute to contributing 20% of HUD's Total Development Cost (TDC)

of a project. Funds are used for on-site water and sewer facilities, roads to project sites,
electrical distribution systems, and energy-efficient design features in homes constructed by
the regional housing authorities. HUD regulations prohibit the use of development funds for
construction of access roads, electrical distribution systems, and certain other infrastructure

costs.

Since its inception, the State has appropriated more than $100 million to augment over $500
million in HUD funds and $50 million in Public Health Services funds to build a total over 9,000

houses in over 250 communities.

The Supplemental program has been working with the Association of Village Council Presidents
(AVCP) this year to provide funds to help rebuild Hooper Bay after fires destroyed much of the
village. AHFC has also been working with Cook Inlet Housing Authority on the Creekside
development in Anchorage and with the Interior Regional Housing Authority in their pursuit of
safe, energy efficient housing in the geographically largest region in the state. Each of the
housing authorities deal with extreme building conditions and work, despite escalating fuel
prices which drive the cost of construction to new all-time highs.

Interior Regional Housing Authority put together a trip this summer on the upper Yukon River
and invited the Rasmussen Foundation, Denali Commission and the Mental Health Trust Authority
to see if they could work in partnership with all the agencies. The trip provided each
organization with a new respect for the workers and a much hetter understanding of how each
house built makes a tremendous difference in the lives of the families.

The Shungnak house (left) uses a different foundation
system than what you would find in other areas of Alaska
due to deep ground freezing. The houses use super
insulated walls nnd floors to keep the residents warm
throughout the winter. The arctic entry way provides a
place for boots, coats and the family freezer which
operates more efficiently in a cool space. The arctic
entry way is important in keeping heat loss to a minimum
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This is part of the Fairbanks Interior
Regional Housing Authority low income
housing neighborhood development project
in Fairbanks. The project was one of the
largest neighborhood developments that
IRHA has ever participated in.
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These houses were barged to the Village of White
Mountain then trucked to the site. The concrete
"heams" allowed for easy crane lifting to place the
house on its pad. AHFC supports "force account”
building practices and is involved through Builder
Education funds through ABSN. Force account
requires local labor and generally means "stick
built" on-site projects.

This house is in Fort
Yukon and is using the
solar panel (to the left
of the house) to help
share the energy load
for five to six months
of the year. The
house is a “pilot
project” and
information on the
success will be shared
throughout the region.
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This is a typical work
crew in rural Alaska.
Steve Ginnis (Director,
IRHA- far right) is
standing with the crew
for projects in
Betties/Evansville. The
young woman ir, the
black tee-shirt was
working to help support
herself while attending
coliege in Fairbanks.

This zero lot is
located in the
Mendenhall Valley in
Juneau, Alaska. The
structure is utilizing
a new ventilation
system designed by a
University of Alaska
professor to
ventilate the
structure using less
energy while
maintaining healthy
indoor air quality.
The Cold Climate
Housing Research
Center in Fairbanks
is monitoring the
project as part of
their partnership
with AHFC.
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This log structure in Hughes, Alaska has
undergone a whole house retrofit. New
windows, new arctic entry way, newly
insulated crawlspace, new Toyostove, new
wood stove and the cabin was re-lamped
with compact fluorescent bulbs which have
all reduced the energy load for the home
owner.

This is a great example of
building for the client and
climate. Each unit has a
storage room built on the
north side of the house which
also accommodates the boiler
room. The storage units are
accessible from the outside
and include basic shelving.
These units are in Kasaan.

This is the front of
the handicapped
accessible unit.
The houses are
energy-efficient
designs using
passive ventilation
and a combination
of Toyostove and
wood heat.

The bathroom is designed to accommodate elders or someone using a
wheel chair. Although the flooring looks like hardwood, it's a
laminate with a “commercial” rating. These houses are built in an
energy efficient, low maintenance, casy-to-keep way. The goal is to
keep the houses cheap to heat and maintain which means sustainable

building.
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Kasaan -Single family unit interior
living/dining room area. Floor
material is commercial grade vinyl
flooring - Toyostove - Kitchen
designed for handicapped
accessibility.

Ketchikan project - Several multifamily units
built by Tlingit Haida Regional Housing
Authority in conjunction with Ketchikan
Indian Community. The project site has been
challenging but the project is on schedule.
The units are also using the green building
practices utilizing local materials, recycling,
"building tight and ventilating right". This
project is an excellent example of working
together with many agencies and dealing with

difficult building sites.
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Reference Number: #6332
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide

Renovation and Remodeling

Project Type:
7/01/2008 - 6/30/2013

Estimated Project Dates:

FY2009 Request: $2,000,000 Federal Receipts
$6,000,000 Corporate Receipts
FY2009 Funding: Federal Receipts
Corporate Receipts

The purpose of the program is to provide cost-effective energy improvements to homes of low-
income families.

The projected outcomes are:

. Reduce household operating costs of the client;

e Improve resident health and safety;

* Improve durability and longevity of housing stock;
* Replacement of unsafe heating systems;

e Install smoke detectors in homes;

e Install carbon monoxide detectors in homes.

Low Income Weatherization Program - Federal U. S. Department of Energy (DOE) and
Corporate (AHFC) funds to assist low- and moderate- income families attain decent, safe, and
affordable housing through the weatherization and rehabilitation of existing homes.
Weatherization provides for fire safety through furnace and electrical repairs, education,
chimney and woodstove repairs, and egress windows (installed during bedroom window

replacements).

Funding History:

FY2008 $1,800,000  Federal Receipts FY2008 $4,700,000 Corporate Receipts
FY2007 $1,800,000 Federal Receipts FY2007 $4,200,000 Corporate Receipts
FY2006 $1,800,000 Federal Receipts FY2006  $3,000,000  Corpora+e Receipts
FY2005 $1,837,500  Federal Receipts FY2005 $2,231,500 CorporateReceipts
FY2004 $1,800,000 Federal Receipts FY2004  $3,000,000 Corporate Receipts
FY2003 $1,800,000 Federal Receipts FY2003  $3,000,000 Corporate Receipts
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FY2002 $1,400,000 Federal Receipts FY2002 $3,000,000 Corporate Receipts
FY2001 $1,400,000 Federal Receipts FY2001  $2,000,000  Corporate Receipts
FY2000 $1,400,000 Federal Receipts FY2000  $1,000,000 Corporate Receipts
FY1999 $4,200,000  Federal Receipts* FY1999  $1,000,000 Corporate Receipts
FY1998 $1,200,000  Federal Receipts FY1998  $4,000,000  Corporate Receipts

* Stripper Funds

Program Description:
The Low Income Weatherization Program utilizes US DOE and Corporate funds to assist low and

moderate income families to attain decent, safe, efficient, and affordable housing through the
weatherization and rehabilitation of existing homes. Much of the older housing stock cannot
maintain a minimally comfortable indoor temperature. The Weatherization program annually
serves approximately 600 households and approximately 1,700 individuals. Program clients are
mainly elderly, disabled, or families with small children. Most of the families receiving services
are the working poor and are not receiving Public Assistance. With the extreme rise (up to and
over 30voin the past five years) in cost of materials and shipping to the State of Alaska, the
dollar invested does not stretch nearly as far. Increased funding to the program will allow all
the priority measures to be implemented in 0 home, as well as to expand service to a greater
number of eligible participants. With full funding, AHFC will be able to serve approximately 809
households. At the current funding levels, the program is unable to serve all of the high priority

households that are on extensive waiting lists.

Weatherization improves occupant health and safety through the replacement of unsafe heating
systems and i.istallalion of carbon monoxide detectors. Carbon monoxide problems are resolved,
fire safety threals alleviated, egress windows installed, handrails and steps repaired and
moisture and mold problems abated. Client health improves as toxins and asthma triggers are
removed and ventilation issues are addressed. Technology has developed concurrently with the
program and provides the foundation for improved approaches to new construction for arctic

conditions.

Benefits of weatherization:
» Reduces overall fuel ise /saves client's dollars;
Helps keep people in their existing homes, reducing the need for public housing;
Improves existing housing stock reducing the need for more public housing;
Materials purchased from local Alaskan vendors;
Contractors and crew are hired locally and receive training (wages spent locally);
Savings from fuel costs reinvested in local economy;
Extensive client education on long term operations and maintenance (OAM) required to

maintcin houses;
o Weatherization techniques improve building stock by addressing critical durability issues;
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» Health and safety of residents dramatically improved in many cases due to mitigation of
problems in the home, i.e. rot, mildew; and helps in eliminating ice dams; and
e Egress windows, smoke alarms, and CO detectors are installed to protect families from

fire and carbon monoxide poisoning.

AHFC's ability to properly diagnose anu correct problems in existing housing stock through the
weatherization program helps provide a safe, clean environment to clients improving the overall
quality of life to pursue a better life for their families .

Regional Funding Allocation

NOTEREIN oo 10.55%
WRSTEIN ovvvvereeeessessessssrssseeeen 10.57%
SOULAWESEEIN oo 7.29%
(TR AT L0 6.59%
FAITDANKS oo 14.40%
Southcentral (not Anchorage)13.09%
ANCROTAQE oovvrrvsirsrrssrssisins 26.47%

Southeast (not Juneau)....... 6.26%
Juneau City and Borough.....4.78%

Before After

In a national study conducted by the United States Department of Energy's Oak Ridge National
Laboratory, the weatherization programs were proven effective in saving both costs and energy
ona national and local level. In 1989, this study showed the weatherization program's annual

average energy savings for all fuels was 18.2%. In the updated 1996 study, improvements in the

program had increased the average energy savings to over 23%.

The study also surveyed the occupants of the weatherized dwellings 1o allow them to report on
draft reduction, comfort level, safely, and their own health-based incidents of illness due to
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temperature and air quality within the home. On every rating scale, the occupants reported
significant and positive change between the before and after periods, while the control group

reported no change.

For every dollar invested, the weatherization program returns $1.39 in energy-related benefits.
In overall benefits (including health and safety and other non-energy benefits), the
weatherization program's cost effectiveness was found to return $2.40 for every dollar
invested in the program. Because of this, the Bush administration has been a strong supporter

of the weatherization program.

Determining Savings and Diagnostics

In 1996, Alaska weatherization crews began training for and using a computerized energy audit
called AkWarm, which requires all conservation measures to have a savings-to-investment ratio
of at least one. Extensive diagnostic procedures are also used to determine what measures will
provide the greatest savings at the lowest possible costs. Heating systems are diagnosed and
Jstem efficiencies are increased an average of 5% to 10%. Blower doors are used to find and
reduce air leakage which is one of the largest causes of heat loss in a building. Although no
formal study has been funded for the weatherization program, reports from rural communities
often place energy savings at 40% to 60 % per household.

Increased Cost o f Doing Business/Rise in Fuel Costs

This year, both the price of materials and freight has risen sharply in all areas of Alaska. In
rural Alaska, the cost to provide services are approximately 30Yo higher than last year (AVCP
Housing Authority estimates this figure to be as high as 37%). At the same time, many of these
remote communities report heating fuels to be between three to five dollars a gallon and rising.
The Department of Health and Social Services is currently updating a survey of ten select
v-ommunities (including both urban and rural) to determine the overall increase in fuel costs over
the last year and are finding that the average increase is 30 percent.

Waiting List

The active waiting list (priority clients ¢ proved for service with completed applications)
numbers over 400 in the urban and road-connected areas of the state. In the vjestern and
northern areas alone, there are over 1,000 households in the villages that have yet to he served.
There are also many communities not yet served in the Interior, Bristol Bay, and Southeast
which have also been waitlisted for weatherization. With the over 30% rise in the cost of
service, the number of homes that AHFC can serve and the measures that can be applied to
those iomes is hecoming significantly reduced. According to the 2005 Alaska Housing Needs
Assessment, there are. approximately 33,000 low-income households in need of weatherization

Services.

Homelessness and A ffordability
Other benefits to Alaska include the fact that weatherization is helping many low income clients

to stay in their homes, reducing homelessness, and providing affordable housing opportunities.
Over 80% of weatherized units are owner-occupied. The median cost of a home today in the
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Anchorage area is $252,000 which is outside the reach of any low-income person. It is
estimated that the average family pays approximately 3.5% of their income in energy-related
costs, while the low-income family spends 14% With the cost of heating fuel continuing to
skyrocket, the energy burden on low-income families will continue to threaten their ability to
stay in these homes. The director of weatherization in the Fairbanks area estimated that
weatherization has prevented at least 20 families from losing their h-"mes each year. A heating
system breakdown at -20 degrees F, occurring to a family living from paycheck to paycheck, has
the potential impact to force that family to move out of the house. Weatherization is the only
program available in Alaska that repairs and replaces heating systems for low income families.

It is the last resort for many families.

Health and Safety
In addition, weatherization works hand-in-hand with local fire officials to reduce significant

safety hazards. Carbon monoxide and smoke detectors are placed in houses where appropriate.
Mold and moisture are reduced or eliminated. Long term durability improvements are made,
reducing the need for new housing units and saving current housing stock. The intensive client
education that accompanies weatherization helps the client to more fully understand the
operation and maintenance of their own home for years to come.

Jobs and Skills
Weatherization hires and trains locally in every community where work is being done. The

advanced level of retrofit training that is given to each employee stays in these communities and
often carries into other building projects ensuring overall energy efficiency in community
buildings as well as other housing projects. The building sciences have been advanced
significantly by the technology developed and used in the weatherization program, ensuring more
efficient, durable, and safer buildings overall. Professional skills spread into the private sector
improving new housing stock. More than 140 Alaskansare em ployedin the program thisyear.

Individual and Community Benefits

Weatherization works very well in Alaska ana has proven community as well as individual
benefits. For the individual, serious risks to health are reduced and eliminated including: carbon
monoxide, mold, rot, frozen pipes, and heating system failure. Much needed household funds are
diverted from making payments on critical heating fuel to food, medical, and other household
needs. Almost all weatherization households contain a priority one client; 27% elderly, 36%

disabled, and 39% with children under the age of six.

For the community, long-term durability improvements on the housing stock are made, reducing
the need for new housing units and providing affordable shelter to low-income clients. Job
creation provides important cash flow ond skills development. Professional skills extend into the
private sector improving new housing stock. Local suppliers provide materials for the program.
The dollars stay in the state and in the communities where weatherization is being implemented.
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W eatherization 2004 Images from Around the State

Ice damming can cause leaks that can damage
a home's interior. Warm, moist interior air
leaks into cold attic space, condenses into ice,
which then leaks back into the home.

W eatherization mitigates these problems.
/Advanced air-sealing, properly applied roofing,
and attic insulation can correct these

conditions.

All homes are tested for air leakage,
ventilation rates, pressure imbalances, and
more. All combustion appliances (water
heaters, heating systems, etc.) are tested for
efficiency, whether they operate properly,
and levels of carbon monoxide (CO). All homes
receive co and smoke detectors. Here a crew
supervisor in Galena sets up the blower door

to test a house.

Mold problems are alleviated and conditions
that cause mold are eliminated.

W eatherization helps to remove conditions
that cause illness and disease particularly in

children and seniors.

Undesirable humidity sources are addressed

through weatherization. Ground cloths help

control moisture and microbes that are r v
oo DAY
released from crawl spoce soil into the home. v
By insulating and using ground vapor barriers, °

heat loss is reduced, moisture is controlled, and
mold problems are eliminated. At right, the
crawl space under the house gets a ground

cloth.

Additional funding sources complement
weathc'-ization funds and can provide additional
benefits, such as access ramps for disabled
seniors. One weatherization agency worked
closely with World Changers this year to
provide services that are more complex to

eligible parties.

For more information, please contact Mimi Burbage. AHFC Weatherization Program. 4300 Boniface. Pky. Anchorage AK
99502, 800-478-2432 or mburbaqgc@ ahfc statc.ak us
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WHOUSING FINANCE CORPORATION

W EATHERIZATION

SEPTEMBER

SUCCESS

2007

STORIES

In this RurAl CAP project, a local
trained laborer installs fiberglass
insulation to an un-insulated floor in
Hooper Bay. A layer of Tyvek air
barrier will be installed to the
bottom of the joists to keep the wind
from penetrating the floor system.
Foamboard will then be added
underneath for additional insulation.
When completed, the insulation in the
floor of this small house (12' x 16') is
estimated to cost about $900
installed and according to AKWarm
should give an annual savings for the
homeowner of about $605 in fuel
costs. Stove oil costs more than $5
per gallon at this time and is

expected to increase again by this fall. Overall energy savings for this house is projected to be about

$1,400 a year.

R R Ik S I S b S

This mobile home on the Kenai Peninsula had seen much better days, but itstill houses a client with several
children that are often sick. Obvious huge heat loss occurred due to missing windows and huge cracks in
the walls. Often the weatherization work
extends the life of the house by many years and
helps provide some of the only truly affordable
housing on the market for the lowest income

families. (Alaska CDC)
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This is a small home in the
MatSu Valley. This
unheated entry ar® Avas
added to the home's living
space, but the owner was
financially unable to
complete the work. The
addition of drywall not only
preserves the insulation,
but eliminates massive heat
loss with air sealing alone,
and greatly improves the
interior air quality by
eliminating exposure to
loose insulation fibers.
The home is heated with a
space heater, which now
uses less fuel and does a much better job with comfort with the reduced drafts. (Alaska CDC)

W**He * ***k*k*%x

This small log home in Butte suffered high amounts of
moisture, which is very easy to see in the winter
(frost under eaves), hecause they were heating with
an un-vented natural gas space heater. Because they
have no chimney, these heaters produce toxic gases
including carbon monoxide and massive amcunts of
moisture that go directly into the living sj ace.
Unfortunately they are still sold in Alaska, and
because they are cheap, they are found in many low-
income homes where they must be replaced.

The frost shows where moist air leaks out at the
eaves and the icicles show that air leakage into the
roof structure melts snow on the roof. Air sealing
was addressed during the weatherization process but
the icicles will continue at least somewhat because the
structure was built as a “hot roof" with no ventilation
from eave to ridge. (Alaska CDC)
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This house was
weatherized

and

rehabilitated

for a priority

client in

Wrangell.

Alaska CDC

worked with

Tlingit Haida

Housing on ajoint venture to bring this house back into a

healthy, safe, efficient state for this homeowner. Often,

the more limited resources of the weatherization program are used to provide advanced technical training
to local crews and to focus on those measures which will truly target energy consumption in the home,
while other programs take care of structural and health and safety needs.

This Tanana Chief's Conference project was
completed in Ft. Yukon on a home owned by one

of the elders. Weatherization work included
air-sealing, insylating the floor, installing new
windows and His old barrel stove (like

the one pictured) was replaced hy chew energy
efficient wood stove. The client said he puts

two blocks of wood in his stove at night and he wakes
up in the morning to a nice warm house, a big change
from his previous woodstovc. Simon an 83 year old
elder was able to help with some of the weatherization

work; he enjoys keeping busy. He was very
happy with the work that made his house truly
livable once again

This bath fan was only vented into an attic space,
causing moisture issues in the attic and condensation in
the pipe that dripped down into the bathroom There
was also hot air leakage around the bath fan end pior
insulation Weatherization fixed these issues, saving
money, and making the hathroom much more
comfortable. (Alaska CDC)
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7. Senior Citizen's Housing Development Fund (SCHDF)

Reference Number: #6334 _ .
Historical Category: Housing / Social Services
Location: Statewide

Election District: Statewide
Project Type: Transitional

Estimated Project Dates: 1101/2008 - 6/30/2013
FY2009 Request: $6,000,000 Corporate Receipts

FY2009 Funding; Corporate Receipts

The purpose of the program is to provide funds for 1he development of senior cmzen housing.
This program has funded 931 units to date.

The projected outcomes are; _ o
To fund six (6) development projects or about 90 units, modifications for accessibility for 40

units, and eight ;8) predevelopment grants for activities such as;
» Purchase of building sites;
» Site preparation: _
» Purchase of building materials;
» Construction; - I
» Rehabilitation, including accessibility modifications;
* Preparation of r_)lans and specificctions;
» Project feasibility studies;
J apﬁralsals; and L
» Other pre-development activities.

Senior Citizens Housing Development Program - Corporate (AHFC) funds for grants to
municipalities and public or private non-profit corporations, in conjunction with other agencies,
for the development of senior citizen housing.  Funds can be used for: the purchase of huilding
sites, site preparation, malerials, construction, and rehabilitation of existing housing.
Organizations qualified to apply include municipalities and public or private nonprofit
corporations. Additional components include smaller grants (up to $25,000) for nonprofit senior
organizations to pay for preparation of plans and project feasibility studies, appraisals, site
preparation and other pre-development activities.
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Funding
FY200
FY2007
FY2006
FY2005
FY2004
FY2003
FY2003
FY2002
FY2001
FY2000
FY2000

FY1999

FY1998
FY1998
FY1998
FY1998
FY1998

FY1997
FY1996

History:

$4,500,000
$3,000,000
$2,000,000
$2,000,000
$2,000,000
$1,375,200
$600,000
$1,472,200
$2,253,500
30
$278,000

$2,050,000

$0
$248,000
$281,700
$625,000
$675,000

$1,750,000
$750,000

Project Description: , _
These funds are used to support the development of housm% r1;0r the fastest growing segment of

the Alaskan population; persons 60 years of age and older,

Corporate Recelpts

Corporate Receipts

Corporate Receipts

Corporate Recelpts

Corporate Receipts

Corporate Receipts

AHFC Capital Bonds

Corporate Recelpts

Corporate Recelpts

Program Not Funded; however; ,
Talkeetna Senior Housing funded with Corporate Receipts

Corporate Receipts

Program Not Funded; however. _
Elders services, Inc. funded with Corporate Receipts
Homer Seniors funded with Corporate Receipts
North Pole Seniors, Inc, funded with Corporate Receipts
Paimer Seniors funded with Corporate Receipts

Corporate Receipts
Corporate Receipts

e 2000 Census showed that Alaska

has the second highest growth rate of senior population inthe U.S. Only Nevada has a higher
rowth rate. The number of seniors in Alaska is projected to increase 117% from 2005-2030
9,430 people). This program targets the housing needs of hoth low-income and middle-income
seniors. This program targets the housing needs of both low-income and middle-income seniors,
as Well as, assisting homeowners improve accessibility in their homes insuring safety and the

ability to Stay intheir residence.

This request is based on the estimated demand for senior housing during the application cycle
for the 5CHDF program, home modification, and senior pre-development grants. Program funds
are used only to fund the development "gap”, .e,, the amount necessary to make the project
financially feasible or the difference between all other funding sources which can be expected
to be contributed (including loan funds) and the cost to develop the project.

Any remaining unused funds will be made available under the next funding cycle. Requested

funds are to be used to support senior housing with gap funds for acquisition, rehab
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accessibility modifications, and/or new construction of senior housing and pre-development
grants.

Awards are made on a competitive basis contingent upon Legislative approval,

FY2007 Development Awards

Wasilla - Birches || - 28 units - $281,000 Award - TDC $4.5 mil,
Palmer - Chugach Estates - 31 units - $849,000 Award - TDC $7.3 mil
Anchor Point - 4 units - $497,000 Award - TDC $1.2 mil, ,
Sitka - Monastary St. - 24 units - $352,288 Award - Rehab Cost $1.3 mil.
Homer - Pioneer'Vista Il - 9 units - $519,399 Award - TDC $2.2 mi.

FY2008 Pre-Development ($150,000) Requests:

Kodiak -12 units
Sitka -10 units
Anchorage - 10 units

FY2008 Market Study ($50,000) Requests:

Ketchikan - 22 units
Togiak - 6 units
Cooper Landing - 6 units
Seward -14 units
Ninilchik - 8 units
Fairbanks -40 units
Haines -13 units
Willow-Meadow Lakes-Houston - 18 units

AHFC anticipates 9 projects requesting $30 million in SCHDF funds for FY2008.
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Reference Number: #6347
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Renewal and Replacement
Estimated Project Dates: 7/01/2007 - 6/30/2012
FY2009 Request: $750,000 Corporate Receipts

$3,450,000 Federal Receipts

FY2009 Funding: Corporate Receipts
Federal Receipts

The purpose of this program is to expand the supply of affordable, low- and moderate- income
housing and to strengthen the ability of the state to design and implement strategies to achieve
an adequate supply of safe, energy-efficient, and affordable housing. This program has funded
44 rental projects containing 818 units; rehabilitated 373 low-income homes. It has assisted

another 315 low-income households to purchase homes,

The projected outcomes are:

* Develop affordable rental housing by funding the development gap for four (4) rental projects
or about 50 units;

e Weatherize 42 homes;

* 35 home buyers assisted to achieve home ownership for lower-income families by providing
down payment and closing cost assistance;

* Preserve low-income homes through a moderate rehabilitation;

* Assist Community and Housing Development (CHDO) with developing affordable housing by
funding a portion of their operating costs; and

o Fund other housing needs as specified in the (HCD) plan nnd as authorized by HUD under 24

CFR Part 92.

HUD Federal HOME Program -utilizes Federal (HUD) funds with Corporate matching (AHFC)
funds for the HOME Investment Partnership Program. The purpose of the HOME program is to
expand the supply of affordable, low- and moderate- income housing and to strengthen the
state's ability to design and implement strategics to achieve an adequate supply of safe, energy-
efficient, and affordable housing. The Municipality of Anchorage has their own separate HOME

program.
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Funding History:

FY2008  $3,375,000 Federal Receipts FY2008 $750,000 Corporate Receipts
FY2007  $3,375,000 Federal Receipts FY2007 $750,000 Corporate Receipts
FY2006  $3,500,000 Federal Receipts FY2006 $750,000 Corporate Receipts
FY2005  $3,175,000 Federal Receipts FY2005 $750,000 Corporate Receipts
FY2004  $3,159,000 Federal Receipts FY2004 $750,000 Corporate Receipts
FY2003  $3,159,000 Federal Receipts FY2003  $250,000 Corporate Receipts
FY2002  $3,050,000 Federal Receipts FY2002  $250,000 Corporate Receipts
FY2001  $3,053,000 Federal Receipts FY2001  $750,000 Corporate Receipts
FY2000  $3,000,000 Federal Receipts FY2000 $750,000 Corporate Receipts
FY1999  $3,000,000 Federal Receipts FY1999  $750,000 Corporate Receipts
FY1998  $3,000,000 Federal Receipts FY1998  $750,000 Corporate Receipts
FY1997  $3,000,000 Federal Receipts FY1997  $750,000 Corporate Receipts
FY1996  $3,000,000 Federal Receipts FY1996  $750,000 Corporate Receipts

Program Description:
These funds are used to support the development of affordable housing for lower-income

families. Funding is provided to fund:

1) The development gap for affordable rental housing projects, i.e., the difference between
project cost and all other sources of funds which are expected to be contributed to the
project, including any loan funds that the project’s cash flow can support;

2) The cost of moderate rehabilitation to homes owned and occupied by lower-income families;

3) A portion of the costs associated with the purchase of a modest home by lower-income
families;

4) A portion of the operating costs of Community Housing Development organizations that are
developing affordable housing for lower-income families;

5) Other housing needs as specified in the HCD plan and as authorized by HUD under 24 CFR

Part 92.

This request is based on the block grant amount to be received from HUD and the required 25%
matching funds to be provided by AHFC, plus program income accumulated by the program to be
used, as mandated by FIUD, as additional federal HOME program funds,
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Cordova Mews, Cordova FY1996

M ooring Estates, Soldotna FY1996

Raven Estates, Fairbanks FY1995
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Back to Community, Bethel FY2003

Birch House, Fairbanks FY2ucCs

Eagie N est, W asiiia FY2006
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Reference Number: #6342
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Renewal a"d Replacement
Estimated Project Dates: 7/01/2008 - 6/30/2013
FY2009 Request: $3,200,000 Federal Receipts
FY2009 Funding: Federal Receipts

The purpose of this program is to renovate and modernize the public housing rental units
statewide.

The projected outcomes are:

» Modernize public housing rental units;

e Training for staff;

* Training for residents; and/or

e Computer hardware A software upgrades.

HUD Capital Fund Program (CFP) -Federal (HUD) grant that provides Public Housing
Authorities with funds each year to help renovate and modernize public housing units. The
annual CFP fund, including Replacement Housing Factor (RHF) funds, was approximately $2.7
million this fiscal year. The current request is intended to cover the spending authority only,
required for the amount of funds anticipated next year, including any other incentives that may
be available as a high performing Public Housing Authority.

Funding History:
FY2008  $3,500,000 Federal Receipts

FY2007  $1,248,200 Federal Receipts

FY2U06 $500,000 Federal Receipts

FY2005 $500,000 Federal Receipts

FY2004 $500,000 Federal Receipts

FY2003 $500,000 Federal Receipts (also funded in 2003 — $14,251,000 AHFC Bond Proceeds)
FY2002  $3,500,000 Federul Receipts

FY2001  $3,500,000 Federal Receipts
FY2000  $2,800,000 Federal Receipts

FY1999  $2,900,000 Federal Receipts
FY1998  $3,100,000 Federal Receipts
FY1997  $3,521,600 Federal Receipts
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FY 1996 $4,326,000 Federal Receipts

Program Description:
The federal government, through the U.S. Department of Housing and Urban Development

(HUD), provides Public Housing Authorities with money each year to help renovate and
modernize their public housing through the Capital Fund Program. To access this money, each
PHA, with the active involvement of residents and local government officials, must develop a
comprehensive (five-year) plan detailing modernization needs within the PHA's housing inventory
and establishing a timetable for meeting those needs. The dollar amount of the annual grant is
established by a formula using the number, configuration, and size of the PHA's low rent units.
The annual grant also provides funds for administrative expenses, tenant-education projects,
drug-elimination/safety projects, and management improvements.

Projects funded by this year's request include: renovation or replacement of Bethel units in
Bethel; renovation or replacement of Birch Park | and Birch Park I units in Fairbanks.

Also included are fundr to provide operation and management improvements, such as PHA staff
training; residents' training; training for low-income businesses; and upgrades to the information

system and area-wide network enhancements at low rent developments.
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10. Federal and Other Competitive Grants

Reference Number: #6348
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Health and Safety
Estimated Project Dates: 7/01/2008 - 6/30/2017?
FY2009 Request: $1,500,000 Corporate Receipts

$3,000,000 Federal Receipts

FY2009 Funding: Corporate Receipts
Federal Receipts

The purpose of this program is to allow AHFC to apply for HUD, other federal agency, and
private foundation grants that target the housing needs and supportive services of low-income
and special needs groups such as: senior citizens, the mentally, physically, or developmentally
disabled, or the homeless. AHFC will also apply for energy-related grants as they relate to
housing. When required, AHFC will provide the needed matching funds. Some of the funds
received will be passed through to local non-profit sub-grantee organizations that deliver

housing and/or services.

The projected outcomes are to successfully compete and fund the matching portion of the

following grant programs:

* HUD Supportive Housing;

* Housing Opportunities for Persons With AIDS (HOPWA);
» USDA Housing Preservation Grant Program;

e Grant Match Program; and

«HUD Technical Assistance Program.

Federal and Other Competitive Grants -utilizes Federal (HUD) and Corporate match (AHFC)
grant funds. AHFC will apply for grants that target the housing needs of low income and special
needs groups such as: senior citizens, the mentally ill, disabled or the homeless. AHFC will also
apply for energy-related grants as they relate to housing. When required, AHFC will provide the
needed matching funds. Some of the grant funds received will be passed through to local non-
profit sub-grantee organizations that deliver housing and/or services.

AHFC will make application, as appropriate, to private institutions or foundations to study and/or
address such issues as housing delivery systems, safe and viable neighborhoods, homelessness

AHFC Draft FY2009 Budget Page 3-51



AHFC Draft FY2009 Budget

and aging in place. When required, AHFC will provide matching funds to non-federal grants that
target the housing needs of low-income and special needs groups such as senior citizens, the
mentally, physically, or developmentally disabled, or homeless.

Funding History:

FY2008  $3,000,000  Federal Receipts FY2008 $1,000,000 Corporate Receipts
FY2007  $3,000,000  Federal Receipts FY2007  $1,250,000 Corporate Receipts
FY2006 $23,000,000  Federal Receipts FY2006  $1,000,000 Corporate Receipts
(Note: $20,000,000 RPL -Denali Commission Projects)

FY2005  $3,000,000 Federal Receipts FY2005 $1,000,000 corporale Receipts
FY2004  $3,000,000  Federal Receipts FY2004  $1,000,000 Corporate Receipts
FY2003  $3,000,000  Federal Receipts FY2003  $1,250,000 Corporate Receipts
FY2002  $3,000,000  Federal Receipts FY2002 $500,000 Corporate Receipts
FY2001  $1,500,000  Federal Receipis FY2001  $1,000,000 corporate Receipts
FY2000  $1,500,000  Federal Receipts FY2000 $750,000 Corporate Receipts
FY1999  $3,000,000  Federal Receipts FY1999 $500,000 Cor porate Receipts
FY1998  $3,000,000  Federal Receipts FY1998 $500,000 Corporate Receipts
FY1997  $3,000,000  Federal Receipts FY1997  $1,000,000 Corporate Receipts
FY1996  $3,400,000  Federal Receipts FY1996  $2,100,000 Corporate Receipts

Program Description:
This program also allows AHFC to apply for and receive Federal, State and other grants that

target the housing needs and supportive services of low-income and special needs groups such as
mentally ill, homeless or disabled persons. Numerous federal and private foundations incorporate
a matching cash contribution requirement in their competitive grant programs. The AHFC grant
match program has been vital to attracting outside funding into Alaska to meet the housing

needs of these special populations.

Most of the Federal funds received, as well as the Corporate match funds are customarily
passed through to local non-profit or municipal sub-grantee agencies who deliver the housing and
related supportive services. Examoles of programs with match components include HUD
Supportive Housing, Housing Opportunities for Persons With AIDS (FIOPWA), and the USDA

Housing Preservation Grant Program.
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Reference Number: #6350
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Health and Safety
Estimated Project Dates: 7/01/2008 - 6/30/2013
FY2009 Request: $250,000 Corporate Receipts

$750,000  Federal Receipts

FY2009 Funding: Corporate Receipts
Federal Receipts

The purpose of this program is to allow AHFC to apply for HUD, other federal agency, and
private foundation grants that target the housing needs of low-income and special needs groups
such as: senior citizens, the mentally ill, disabled, or the homeless who are eligible for public
and/or assisted housing. AHFC will also apply for grants to prevent crime and substance abuse
in public housing and assist public housing families attain economic self-sufficiency. When
required, AHFC will provide the needed match.

The projected outcomes are:
» Match requirements for Federal grants such as:
e Drug Elimination Program;
e Family self-sufficiency (FSS) Coordinator and caseworkers;
* Senior Services Coordinator; or
* Resident Opportunities and Supportive Services (Ross) grant.

Competitive Grants for Public Housing - utilizes Federal (HUD) and Corporate match (AHFC)
grant funds. AHFC will apply for HUD grants that target the housing needs of low-income and
special needs groups such as: senior citizens, the mentally ill, disabled, or the homeiess. AHFC
will also apply for grants to prevent crime and substance abuse in public housing and assist public
housing families in attaining economic self-sufficiency. When required, AHFC will provide the
needed match. Some of the funds received will be passed through to local non-profit sub-
grantee organizations that deliver housing and/or services.

Funding History:
FY2008 $750,000 Federal Receipts
FY2008 $250,000 Corporate Receipts
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FY2007 $750,000  Federal Receipts
FY2007 $250,000  Corporate Receipts
FY2006 $750,000  Federal Receipts
FY2006 $250,000  Corporate Receipts
FY2005 $750,000  Federal Receipts
FY2005 $250,000  Corporate Receipts
FY2004 $750,000  Federal Receipts
FY2004 $250,000  Corporate Receipts
FY2003 $750,000  Federal Receipts
FY2003 $250,000  Corporate Receipts
FY2002 $750,000  Federal Receipts
FY2002 $250,000  Corporate Receipts
FY2001 $750,000  Federal Receipts
FY2001 $250,000  Corporate Receipts
FY2000 $750,000  Federal Receipts
FY2000 $250,000  Corporate Receipts
FY1999 $750,000  Federal Receipts
FY1999 $250,000  Corporate Receipts

Federal Receipts
Corporate Receipts

FY1998  $2,000,000
FY1998 $250,000

Program Description:
AHFC will apply for grants and utilize those grant funds to target services to families and persons

who are eligible for public and/or assisted housing. Grant funds within this category may be used to
prevent and reduce crime and substance abuse in public housing and to aid PHD-assisted families to
attain economic self-sufficiency. This program also helps implement welfare reform efforts of the
state. When required as a condition of funding, AHFC may provide the needed match. Examples of
previous grantors include the Robert Wood Johnson Foundation, the Department of Education, U.S.
Dept, of Housing and Urban Development and the U.S. Dept, of Health and Human services.

This project also enables AHFC to receive additional housing assistance from HUD in the form
of Section 8 vouchers. Some of the funds received may be passed through to local non-profits
of government agencies to deliver the appropriate services throughout the state.
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12. Energy Efficiency Monitoring Research

Reference Number. #6351 _
Historical Category. Housing / Social services
~Location: Statewide
Election District: Statewide
, Project Type: Health and Safet
Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request: $1,000,000 Corporate Receipts
FY2009 Funding; Corporate Receipts

The purpose of this project is to conduct research, analysis, information dissemination, and
interchange cmong members of the industry, as well as, between the industry and the public.

The projected outcomes are: o ,

» Conduct research, ana|¥3|s,_ information dissemination and interchange among members of the
industry, and between the industry and the public; N .

J ﬁather daéa and perform analysis of geographically diverse area energy-efficient designs for
OMEs, an . :

» Monitoring homes for energy usage, comfort levels, durability, occupant health, and economic

henefits of efficiency features.

energy Efficiency Monitoring Research - utilizes Corporate canrc) funds for a designated
grunt to Cold Climate Housing Research Center to conduct housing construction research,
analysis, and information dissemination amonP the housing industry and the public. Data
gathering and analysis is being continually related to energy efficiency technology for homes
constructed in northern building and market conditions.

Fundlna History: _
FY2008  $1,000,000  Corporate Receipts
FY2007  $500,000  Corporate Receipts
FY2006  $500,000  Corporate Receipts
FY2005  $500,000  Corporate Receipts
FY2004  $500,000  Corporate Receipts
FY2003  $300,000  Corporate Receipts
FY2002  $300,000  Corporate Receipts
FY20CL ~ $450,000  Corporate Receipts
FY2000  $500,000  Federal Receipts
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FY2000 $0  Corporate Receipts -requested but not funded.

Program Description:
This program funds monitoring and testing of energy efficiency designs, products, and

construction technology testing in areas where little is being done in the Alaskan arena.
Considering the diverse building conditions and requirements across the state, the homebuilding
industry has indicated they would like to see research and testing of energy efficiency designs

in different regions in the state.

AHFC is required by state law to purchase homes that meet minimum energy efficiency
standards. The Corporation has established and funded incentive programs for increased energy
efficiency in homes. Currently, Corporate arbitrage dollars are used to offer reduced interest
rates on homes that meet or exceed energy rating criteria. Yet, little information is currently
available about the cost benefits to the homeowner over time from these programs or how
effective certain energy efficiency designs have been across Alaska's climate regions.

Funds requested here would be to conduct research, analysis, and information dissemination and
interchange among members of tne industry, as well as, between the industry and the public.

The following will be provided through the Cold Climate Housing Research Center: Data
gathering, as well as, analysis of energy efficient designs for homes. Alaska has a wide range of
climates and temperatures, with everything from coastal rain forests to arctic tundra. Energy
efficiency designs and technologies for homes need to address conditions in each of these

regions across the state.

Homes with different energy efficiency designs would be monitored for energy usage, comfort
levels, durability, occupant health, and economic benefit of efficiency features. Different
regions of Alaska would be monitored along with different energy efficiency designs.

Activities should have a high level of effectiveness and success based on three reasons:

1 Programs and projects will be results oriented. Home building is a practical activity.
Monitoring research and analysis should seek workable answers to real problems of home
building and to real ways to improve homes across Alaska. Future trends and developing
technologies need to be considered, with an emphasis on the impact that such trends and
technologies will have on the way the homes are actually built.

2. Contact with the real world of home building needs to exist by having some ties to the
state home building indus+ t. In addition to a statewide association, local home building
associations exist in AncF age, the Kenai Peninsula, Ketchikan, Juneau, Interior Alaska,
Mat-Su, and Kodiak. These associations could provide a grassroots network of cooperating
builders. When research is launched, builders would be. expected to provide direction on

Page 3-56 AHFC Draft FY2009 Budget



AHFC Draft FY2009 Budget
specific questions, technologies, designs, and to cooperate in studies and field tests.

3. Research A analysis flow directly into the building industry and the public. Monitoring
results would be expected to help link the and product development communities
with the practitioners who put methods into practice and products into use. The involvement
of the building industry is intended to increase builder's confidence in the findings. All
results and analysis would be publicized and disseminated throughout the housing industry,
creating a favorable climate for the adoption of desirable changes.

Hybrid Micro Energy Project (HMEP)

The Cold Climate Housing Research Center (CCHRC) in collaboration with British Petroleum (BP),
the State of Alaska. Fairbanks North Star Borough, Sicncns, GW Scientific. Remote Power
Incorporated, the University of Alaska Fairbanks. EEInternct, the Cooperative Extension
Service and the Golden Valley Electric Association on a two year demonstration project that will
test and monitor a hybrid system composed of solar photo voltaic, solar thermal, wind and a
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biomass Combined Heat and Power (CHP) unit. The Hybrid Micro Energy Proiect (HMEP) will be
designed for the high-latitude challer](r]e of minimal solar energy durl_n% the long winter when
energy demand is greatest and bountitul solar energy when demand is less.

During the cold months of the year, the hybrid system will utilize the biomasj CHP unit as well
as demonstrate the Eotentlal of wind to augment heat and power needs. The HMEP project,
funded primarily by BP, the Fairbanks North Star Borough, and the State of Alaska, will be
based at CCHRC's Cold Climate Building and Infrastructure Research and Testing Facility (RTF)
in Fairbanks, Alaska. CCHRC is a 501cégicorporatlon founded by members of the Alaskan
homebdiding industry. The RTF is CCHRC'S researcn and testing facility which is, initself, a set
of research and demonstration projects with over 600 sensors monl_tor_lngf each component in
the building from the foundation to the roof. Project deliverables will include: ongoing weh-
based performance reports, final report, PowerPoint presentation, an education course on

rene -able energy systems and at least one public meeting to present the demonstrations and

results of the project.

Hybrid micro-power systems are particularly suited for Alaska's rural communities as an
economical and sustainable supplement to diesel for.prqducm? electricity and heat. A hybrid
micro-power system designed for rural Alaska that is simple to install and easy to maintain has
worldwide potential. Every step AHFC takes puts us further down the road toward sustainable

communities.
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13. State Energy Program (SEP) Special Projects

Reference Number: #32526
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Health and Safety
Estimated Project Dates: 7/01/2008 - 6/30/2013
FY2009 Request: $30,000 Cc-porate Receipts

$150,000 Federal Receipts

Fy2009 Funding: Corporate Receipts
Federal Receipts

The purpose of this program is to allow the State to participate in special project grants
offered by the Federal Department of Energy to promote energy related technologies and

research.

The projected outcomes are advancements in:
* Building technologies;

» Codes and standards;

» Wind and power technologies;

* Renewable energy for remote areas; and/or

e Transportation technologies.

State Energy Program (SEP) Special Projects - utilizes Federal Department of Energy (DOE)
and Corporate match funds for State Energy Program (SEP) special projects such as: building
technologies. Codes and Standards, Wind and Power technologies, renewable energy for remote
areas, or transportation technologies.

Funding History:

FY2008 $360,000 Federal Receipts FY2008 $30,000 Corporate Recepts
FY2007 $300,000 Federal Receipts FY2007 $30,000 Corporate Receipts
FY2006 $300,000  Federal Receipts FY2006 $30,000 Corporate Receipts
FY2005 $483,000  Federal Receipts FY2005 $50,000 Corporate Receipts
FY2004 $423,500  Federal Receipts FY2004 $50,000 Corporate Receipts
FY2003 $150,000  Federal Receipts FY2003 $30,000 Corporate Receipts
FY2002 $150,000  Federal Receipts FY2002 $30,000 Corporate Receipts
FY2001 $150,000 Federal Receipts FY2001 $30,000 Corporate Receipts
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Prior funding for this program has been included in past operating budgets under Revised
Program (RPL) process.

Program Description:

The DOE provides competitive grants to State Energy Programs for specific activities including:
building technologies. Codes and Standards, Wind and Power technologies, renewable energy for
remote areas, or transportation technologies. DOE solicitations for these special projects
occur typically in January or February. /Awards are made in June. AHFC has been successful in
obtaining special projects awards for wind monitoring, codes and standards, and seafood
processing audit program. /Approximately $14 million are made available annually for these types

of grants to all states on a competitive basis.

This program will help promote the conservation of energy and reduce the rate of growth of
energy demand. The program will also help reduce dependence on imported oil through the
development and implementation of a comprehensive State Energy Program (SEP) and the
provision of federal financial and technical assistance to states in support of such programs.
The program is funded through the DOE, and requires a 20%-50% state match, most of which is
provided through the agencies receiving funding from AHFC. Funds will be used by AHFC to
promote education for consumers, Realtors, Builders, and other housing professionals in the
energy efficient arena. In FY 2007, over 2,500 people attended education opportunities

offered through this program.

Trapped
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Reference Number; #40068 _
Historical Category: Housing / Social Services
~ Location: Statewide
Election District; Statewide
_ Project Type: Renewal and Replacement
Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request; $2,500,000  Corporate Receipts
FY2009 Funding: Corporate Receipts

The urﬁose_ of this project is to provide funding to address known and unknown conditions in
AHFC's housing stock.

The projected outcomes are advancements in: , _

» Providing amenities not programmed (security systems in elderly housing);

» Enhancing operations; o ,

* Providing funding for emergency repairs, i, roof replacements, fire alarm systems, etc.
» Allowing quick response to code changes and life safety issues; and

» Allowing quick response to unforeseen conditions.

Statewide Prozect Improvements - utilizes CorEorate (AHFC) funds to provide reﬁalrs, ,
deferred maintenance, and improvements to AHFC-owned proPert_les throughout the state. This
proiect will allow AHFC to keep pace with the deterioration of existing components of the
rental properties such as roofs, Sidewalks, and common areas. |t will enhance operations, allow
uick response to ordinance and code char]ges. The prlmary function of this fund is to address
those major or extraordinary work items identified onnuaIY through the Physical Needs
Assessments (PNA) by the public housing maintenance staft and Asset Supervisors.

Funding History: ,

Fy2008 $2,000,000 Corporate Recelpts
FY2007 $2,000,000 Corporate Recelpts
FY2006 $150,000 Corporate Recelpts

Pro?ram Description: _ L
Stafewide Improvements is an on going yearlz request to address items identified annually b

Pl;)(sical Needs Assessments (PN_ASR that make AHFC properties safer and more convenient for
AHFC residents. In the past, this fund has also been used for emergency roof replacement in
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Fairbanks, installation of security systems inour senior/disabled housing in Anchorage,
replacement of an emergency generator for senior/disabled housm[q in Ketchikan, emergency
replacement of boilers ina senior/disabled facility in Juneau and slope stabilization at a family
housing complex in Juneau. Additionally, this funding has been used to respond quu:_kly to fire or
flood damage where the cost of repairs is under the corporation's insurance deductible.
ProH(ected future uses also include sidewalk reFIacement, installation of storage sheds, covered
parking at senior facilities, increased parking lot lighting, and installation of additional security
systems at other public housing facilities where needed.

In addition, the routine maintenance fundi_ng received from the federal government is not
keeping pace with the deterioratiat. of existing items. It is important that AHFC have the
funding to maintain the units in a viable condition and avoid future deferred maintenance.

Funding This request will result in the enhancement of AHFC rental units throughout the state;
Increasing their rentability and lowering their maintenance costs.
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Reference Number:  #41531 _
Historical Category:  Housing / Social Services
~ Location: Statewide
Election District; 99
. Project Type: Health and Safetg
Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request.  $7,000,000 Federal Receipts
FY2009 Funding: Federal Receipts

The purpose of this project is to administer the Denali Commission's housing programs
primarily to rural Alaska.

The projected outcomes are to: . . _
» Increase the production of additional housing for teachers inrural Alaska by 30 units; and

» Increase the production of additional housing for rural elders in Alaska by 37 units.

The Denali Commission Projects - utilize federal funds to administer the Commission's housing
programs. These funds will allow AHFC to administer current prO(I;rams desuT]nated for rural
areas of Alaska. The Denali Commission's goal is to provide decent, affordable housing for
seniors and teachers inrural Alaska. Lack of housing has forced seniors to relocate to other
communities where appropriate housing with necessary support is available. Lack of decent rural
housing for teachers has been cited by school adminiStrators as one of the factors that
contribute to the |nab|||t¥ to attract and maintain a stable teaching corps. The United States
Congress has responded fo this issue by setting aside funding through the Denali Commission for

these purposes.

Fundlng History. .
FY2008  $10,000,000  Federal Receipts

FY2007  $17,000,000  Federal Receipts , o ,
Note: FY2006 was funded with Federal Receipts through a Revised Program Legislation (RPL) in

the Federal and Competitive Grants program for $20,000,000.

Program Description: 3 , ,
Attracting and maintaining a ﬁool of qualified teachers in rural Alaska is a ?oal of the State of

Alaska. In order to achieve this, housing for teachers must be available, affordable and of a
quality that encourages these professionals to locate in rural settings. These funds will also be
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used to support the development of housing for the fastest growing segment of the Alaskan

populat* mpersons 55 YEQFS of a0e and older, Astatewide needs assessment done in 2006

showed 'tat there is $1 billion of senior housing needed to address the growth inthe senior

gopulatlon through 2030. The population of seniors (over 60) is projected t0 increase 117% by
030, or approximately 80,000 peaple.

Elder Supportive Housing Pro%ram - Projects will be part of a statewiae, Jtrategy for elder
sufopornve housing needs. In the sprln%of 2006, the Alaska Senior Housing Needs Assessment
will be completed under this program. Funds will be allocated ona competitive basis. Many
elders require medical attention that necessitates them to either live in hub communities So
they can be close to hospitals, or to travel out of their home regions to larger, unfamiliar cities
The housing pr(yects planned under this program will allow elders to remain in their home
communities and home regions as long as possible by greatTIy enhancing elder access t0 necessary
medical treatment, monitoring and supervised follow-Up. To date, 24 elder housing units have

been completed and 125 are under construction.

Teacher Housing Program - In accordance With the 2005 Denali Commission Teacher Housing
Strategy, AHFC will partner with the Denali Commission to provide newly constructed teacher
housing units and repair existing housing stock for teacher rousing. The Commission's Teacher

Housing strategy places an emphasis on. o _
» Arepair/renovation option to improve existing teacher housing stock; (50% Cost

Share)
* Apriority for mw construction in communities prioritized by level of need: (Cost

share determined by AHFC underwriting process).

Since 2004, the Denali Commission Teacher Housing Program has funded the development of
164 rental units of housing in 35 rural Alaska communities.
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Reference Number: #43076 _ _
Historical Category: Housing / Social Services
~ Location: Anchorage Downtown/Rogers Park
Election District: 23
Project Type: Renewal and Replacement

Estimated Project Dates: 7/01/2008 - 6/30/2013
FY2009 Request: 412,336,000 Corporate Receipts

FY2009 Funding:

The purpose of this project is to begin the second phase of renovation which will replace all
structures under a phased plan that would utilize existing foundations.

The projected outcomes are to; , .

» Replace old housing stock that has exceeded its useful life span;
Reduce operating and maintenance costs; -
Reduce energy expenditures through increased energy efficiency;
Improve tenant comfort and safety; ,

Reduce liability associated with life safety issues;

Increase rentability of units; and

Protect existing structures.

Loussac Manor Renovation - Phase | - utilizes Corporate (AHFC) funds to replace the housing,
following anrovaI last year of funding to replace the underground utilities and infrastructure
for the entire complex. Following comPIetlonlof_ a professional site assessment that included
cost estimates to renovate or replace the existing structures, it has been determined that it is
not economically feasible to renovate the structures, This funding request would replace all
structures under a phased plan that would utilize existing foundations.

Funding Historg:
FY200 $2,336,000 Corporate

Program Description:; , ,
Loussac Manor Housing Comi)lex Is located between Aand C Streets in Anchorage, Alaska. The

complex was constructed in 1965 and consists of 21 multifamily residential buildings, a child '«are
center, a community building and a maintenance shop (constructed in 1999). Residential buildings
consist of one to five units In each building and units are configured as two to five bedrooms.
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An initial site assessment was conducted in 2001 by USKH and was updated in 2006 by DEAN
Design. The updated site assessment and cost estimates concluded the buildings were no longer
economically feasible to renovate and the cost to replace the structures would be substantially the
same as the cost of renovation. After review and analysis of the updated site assessment, and
AHFC concurrence with the findings, ashift instrategy ws required from “renovate” to “replace”
the buildings within HUD modernization quidelines.

This request will fund modernization by replacing the structures re-utilizing the existing building
foundations. A phased approach will be utilized to minimize disruption of families and maximize the

available construction funding.

The Loussac Manor Housing complex has exceeded its useful lif- expectancy and is not economical
to maintain. Failure to fund this request will result in continued high maintenance costs, excessive
energy usage, continued deteriorction of the complex and increased risk to the health and safety of

the tenant population.
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Reference Number: #43079
Historical Category. Public Protection
~ Location: Statewide
Election District; Statewide
. Project Type: Construction
Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request: $1,000,000  SDPR
FY2009 Funding: SDPR

The purpose of this project is to provide additional spending authority in the next fiscal ¥ear
to continue to provide planning and construction management services to the Department o

Corrections.

The projected outcome is to: , _
* Provide planning and construction management services to the Department of

Corrections.

Prison. Housing - utilizes Statutory Designated d(SD) funds for a statewide correction
facilities/prisoner housing project. Following identification of a building site and evaluation of
the costs to provide the necessary infrastructure and utilities to the pr -posed Mat-Su Prison
site, it was determined that the construction budget allowed under S865 was not sufficient to
absorh the additional costs that the Mat-Su Borough was unable to cover. The Department of
Corrections has revised their approach and identified a strategy 1o expand existing facilities at
various locations around the state and reduce the size of the proposed Mat-Su facility. AHFC is
currently assisting Corrections with the initial planning for the new strate?y_ through a limited
RSA and anticipates the need for additional spending authority in the next fiscal year to
continue to provide planning and construction management services to the Department of
Corrections. The request Is for spending author ity only.

Funding History:
FY2008 $2,000,000 SDPR _ _
FY2007  $500,000 Statutory Designated Program Receipts (SDPR) RPL #: ADN 04-7-1031
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Program Description: . . _ .
In early 2006, AHFC entered into an agreement with Department of Corrections (DOC) to assist

with the planning and construction of a prison facility inthe Mat-Su Borough. Dueto cost
constraints, the DOC has elected to re-evaluate the options available to them to expand existing
facilities around the state and reduce the size of the proposed corrections facility. AHFC
remains available to assist DOC with the planning and construction management for any or all of

the facilities.

AHFC is currently working with DOC under a limited RSA to provide planning services to DOC to
evaluate the options available for the revised strategy to expand existing facilities and
construct a new facility to house inmates. AHFC is requestln? spendlng authority inanticipation
of additional planning and construction management services T0r DOC urln% the"coming FY09
ear. This request is for authority only to expend u& to $1 million in funds to be reimbursed by
OC or the appropriate entity approved to finance the expansion of existing facilities and
construction of a new prison facility as provided in SB6b.
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18. Chugach View Siding and Window Replacement

Reference Number: #45385 . ,
Historical Category: Health and Social Services
~ Location: Statewide
Election District; Statewide
. Project Type: Renewal and Replacement
Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request: $2,500,000 Federal Receipts

FY2009 Funding: Federal Receipts

The purpose of this Proiect IS to replace the existing siding and windows at Chugach View
Senior Housing Complex located in Anchorage, Alaska,

The projected outcome is to:
* Replace existing siding; and
» Replace existing wincows.

Chugach View Siding and Window Replacement - utilizes Federal funds to follow up on
renovation work completed several years ago. There were insufficient funds to adaress
exterior issues such as the windows and siding dunn% the interior renovation. This project
would replace all eX|st|n%3|d|ng with new materials that will seal and protect the underlying
structure from the harsh climate. The existing wood frame windows would be replaced at the
same time with energY efficient windows that would require little maintenance and be easier to
operate for the elderly and disabled tenants. This isa 120-unit senior facility.

Funding History:
This isa new project.

Program Descr_iPtion:_ _ S .
This request will provide fundlng to replace the existing siding and windows at Chugach View

Senior Housing Complex located in Anchorage, Alaska.

Chugach Senior Housing C0m|o|ex consists of 120 apartment units configured around common
corridors situated on three floors. The building was constructed in 197/ to current codes of
the time and a major interior renovation was completed in 2004. At the time of renovation,
funding was not available to work on the exterior of the building and there was sufficient
remaining life in the building envelope to protect the structure for several more years.
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Currently, the siding and windows have exceeded their useful life and many of the windows
no longer close properly, resultlnq_ln water infiltration and loss of energy efficiency. Joints
and caulking inthe siding are failing, allowing water to penetrate through to the framing
substrate. Several areas of the siding have suffered damage allowing interal damage to the
structure. There are several different types of siding on the building where repairs have

been made over the years.

The building is 2x4 wood-frame type construction and is not sufficiently insulated for
current codes or weather conditions. During the siding replacement, an additional 1~ of rigid
insulation will be added t0 the exterior, and 5/8" type "X" gyPsum wallboard will also be
added 10 INCrease the energy efficiency, fire rating and overall safely of the building.

Failure t0 address these issues in the immediate future will result in rot dama%e to the
structural framing of the building, heat loss, and safety/security issues due to poorly
functioning windows.
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19. Etolin Heights Roofing Replacement

Reference Number: #45386 _ ,
Historical Category: Health and Social Services

~ Location: State-wide
Election District; State-wide
Project Type: Renewal and Replacement

Estimated Project Dates: 7101/2008 - 6/30/2013
FY2009 Request: $500,000  Corporate Receipts

FY2009 Funding: Corporate Receipts

The purpose of this project is to replace the existing metal roof on the Market Housing
side of Etolin Heights family housing complex in Wrangell, Alaska.

The projected outcome is to:
» Replace existing roofing.

Etolin Heights Roofing Replacement - utilizes Corporate (AHFC) funds to replace the metal
roofing on all buildings in the Corporate-owned Market family housing (32 units) in Wrangell.
The roofing was originally installed in 1981 and is now 26 years old. The roofing continues to

leak despite regular repairs.

Funding History:
This s a new project.

Progran DESCription: _ o _
This request will provide funding to replace the t%Xlstlln%< metal roof on the Market side of
aska

Etolin Heights family housing complex in Wrangell, A

Etolin Hel%hts cjnsists of two seParate,groups of multifamily housing units referred to

as Corporate-owned Market fam%housmg and M213 (low rentz that have been built next
to each ether onadjoining lots. This request is for the Market Housing units only, as the
M213 buildings received new roofing as part of a total renovation project within the past

ten years.

The existing metal roof on Market housing units was insialled in 1981 and is now
approximately 26 years old. In recent years, the roof has received attention due to
leaks that reSult in water damage to the interior of the dwelling units. Subsequent
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iﬂspections reveal evidence of deterioration due to the extreme maritime environment in
the area.

In addition to the poor condition of the main roof metal, many of the associated
components are insimilar (poor) condition due to extended exposure to the harsh
climate. There is evidence of caulking failure, rubber sealing %asket failure, and wom
fasteners that all contribute to the overall poor condition of the roof system.

Based on the age and condition of the roofing materials, complete replacement is

necessary to ensure the protection of substrate structure and interior finishes from
further damage that will occur as a result of moisture intrusion.
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Reference Number; #45387 _ _
Historical Category: Health and Social Services
Location: State-wide

Election District; State-wide
Project Type: Renewal and Replacement

Estimated Project Dates: 7101/2008 - 6/30/2013
FY2009 Request: $450,000  Corporate Receipts
FY2009 Funding; Corporate Receipts

The purpose of this project is to replace the existing oil fired mechanical systems with new
electrical heating systems at the Etolin Heights Apartment Complexes inWrangell, Alaska.

The projected outcome is to:
» Replace existing mechanical systems.

Etolin Heights Mechanical Replacement - utilizes Corporate %AHFC) funds to upﬁrade the

heating systems at the Wrangell family housing properties. This project will facilitate the
conversion of the existing oil-fired boiler systems at both the Corporate-owned Market family

housing (32 Units) and Low Rent (20 Units) family housing in Wrangell to a cost effective
heating sz/stem powered by the local hydroelectric grid, which is less expensive to operate and
maintain than the current tuel ol heating systems.

Funding History:
This isa new project.

Program Descr_iﬁ)tion:_ . o .
This request will provide funding to replace the existing oil-fired mechanical systems

with new electrical heating systems at the Etolin Heights Apartment Complex In
Wrangell, Alaska,

Etolin Heights family housing complex consists of two separate groups of multifamily

housing units, M213 {Low-Rent) and the Market housing units. The housing units were
constructed in 1966 and 1968 respectively. Currently, the boiler systems are oil-fired
and are essentially original equipment. They are at, or nearing, the end of their useful

life.
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AHFC is required by HUD to conduct energy audits of all public housing units every five
ears. The most recent energ audit was comﬁleted in2007 by Alaska Englneerlng and
nergy Consultants, LLC, (AEEC). As part of the energy audit process, recommendations

are provided to help reduce costs and increase operational efficiencies of the existing

system.

Currently, there is an excess 0f electrical capacity (hydroelectric) being generated for
the city of Wrangell and surrounding area. Past cost comparisons of oil versus electricity
indicated that oil was the most optimal fuel source for powering our buildings. With the
increase of oil prices and the projection that oil will continue t0 increase, AEEC Was
asked, as part of the energy audit process, to run an analysis of oil versus electric as the
Prlmary energy source. Using current pricing, electrical is now, and for the foreseeable
future, clearly a more efficient and less expensive energy source. The report furl her
indicated the™pay-back" of the sgstem IS approximately nine years. Far less than the 12
to 15years recommended by HUD.

Additionally, the report does not take into account the savings realized inthe “soft"
costs such as a reduction inthe maintenance man-hours normally associated with oil-fired
boilers, reduced emissions, increased rentability of units due to reasonable monthly
heating and lighting costs, which would further reduce the actual pay-back time period.

Funding of this project is in AHFC's best interests as it lowers maintenance costs,
reliance on oil ns a fuel source, and increases the overall value of the property.
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Reference Number: #45388

Historical Category: Health and Social services
~location: Statewide
Election District: Statewide _
Project Type: Renovation and Remodeling

Estimated Project Dates: 7101/2008 - 6/30/2013
FY2009 Request; $500,000  Corporate Receipts
FY2009 Funding; Corporate Receipts

The purpose of this project is to implement some of the energy efficiency findings
developed during the energy audit process throughout the state.

The projected outcome is to:
» Implement energy efficiency findings;
» Lower energy costs

Statewide Energy Improvements - utilizes Corporate JAHFC) funds to address sPecmc
recommendations suggested in the required energy audits performed throughout the state.
Energy audits are conducted at regular intervals as requlred by 1IUD to monitor the energr
efficiency of public housing. The audits identify specific improvements that can be made fo the
housing to reduce energy consumption. This request is to address soecific recommendations by

energy audits this past year.

Funding History:
This is a new project.

Program Descr_ig)tion:. o N o
This request will provide fundlng to implement Some of the energy efficiency findings

developed during the energy audit process throughout +he state.

AHFC conducts energy audits of their existing properties every five years as required by
HUD During the audit process, areas of energy savings arc identified, quantified and
recommendations made 10 address the deficiencies. This is the first of a yearly request
to implement the most advantageous of the currently identified energy savings
recommendations by addressing the recommendations with the shortest payback

potential.
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Implementation of these identified tasks will lower energy costs both to the tenant and
to AHFC, while providing comfortable housing for families and elderly residents,
Additionally, once implemented, many of the recommendations are maintenance friendly
and require little upkeep, freeing maintenance personnel for other tasks. Implementing
these tasks will also allow AHFC'to remain in compliance with HUD mandates to reduce

energy Usage.
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22. Statewide ADA Improvements

Reference Number: #45389 _ .
Historical Category: Health and Social Services
~ Location: State-wide
Election District: State-wide .
. Project Type: Renovation and Remodeling
Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request: $500,000  Corporate Receipts
FY2009 Funding; Corporate Receipts

Thg_tpurpose of this project is to address recommendations sugaested in the recent ADA
audit

The prgeqted outcome s to: , , _
» Begin to address recommendations suggested in the recer,r ADA audit;

Maintain federal funding by comolying with HUD;
» Increase comfort of tenants; nnd
Increase unit rentability.

Statewide ADA improvements - utilizes Corporate (AHFC) funds to address recommendations
suggested in the recent ADA audit.

Funding History:
This isa new project.

Program Description: . o _ o
This request will provide funding to begin implementing the upgrades for accessibility to
the AHFC Family Investment Centers, dwelling units, and common areas for family and

senior/disabled housing

AHFC was subjected to on inspection by HUD in September 2006 for accessibility for
individuals with disabilities. Areport dated October 2006 was received by AHFC on
September 27, 2007, which details compliance issues at Six SReCIfIC residential
Propertles chosen randomly in Anchorage ond Fairbanks and their respective Family
nvestment Centers.
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The report details requirements to upgrade parking spaces, sidewalks, wheelchair ramps,
kitchens, bathrooms, entry doors and appliances in AHFC offices, common areas, and

dwelling units,

Implementation of these accessibility upgrades will increase accessibility for individuals
with disabilities, allow for aging in place for seniors and allow AHFC to comlg_l with all
applicable federol \ qulations. Implementing these tasks will also allow AHFC to remain
in compliance with HUD mandates to maintain accessibility.
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Reference Number: #45384
Historical Category: Development
~ Location: State-wide
Election District; State-wide
_ Project Type: Construction
Estimated Project Dates: 7101/2008 - 6/30/2013

FY2009 Request: $2,000,000 Corporate Receipts

FY2009 Funding: Corporate Receipts

The purpose of this project is to replace, the existin? maintenance shop/office building with a
new community room, shop and office located in Bethel Alaska.

The projected outcome s to: o .
» Construct a new community/shop/office building located in Bethel Alaska.

Bethel Community Room and ShOP - Utilizes Corporate (AHFC) funds for a new community room
in Bethel. This project combines the need to replace the existing ofﬂc_e/shoR and provide a
community sgace for the 117 units of family housing at Bethel Heights in Bethel. An existing
deagn that has been previously constructed for AHFC properties In Kodiak, Sitka and Juneau
will be used that includes a shop area, community room, and supporting offices.

Funding History:
This isa new project.

Program Descrijtion:. . o . o
This request will providp funding to replace the existing maintenance shop/office building

with a new community room, shop and office located in Bethel Alaska.

Bethel Heights - family housing complex consists of 117 family housing units with several
different years of png;m and renovation. Part of the support structure for this complex
Is @ combination office/maintenance shop building. Currently there is no community room
sgace supportln? this complex. The current structure was built in 1980 and houses all of
the su Rort staff, There arc alimited number of office spaces and a small workshop
area. Tne space available is insufficient for maintenance staff and office personnel to
perform their duties efficiently and cost effectively. Maintenance staff is required to

AHFC Draft FY2009 Budget Page 3-79



AHFC Draft FY2009 Budget

use other areas for storage of materials, work outside in adverse weather and are unable
to store maintenance materials properly, or in sufficient quantity for a complex of this

size,

Asite assessment was conducted by asce, in2004. Generally, the site assessment
found the structure to be relatively sound and UF' to codes for the year of construction,
|

tjt also repeated the concerns of on-site staff listed above.

Over the past two years, AHFC staff has been W0rklnﬁ_Wlth the City of Bethel inefforts
1o obtain an alternate site through a “land swap'lfor this facility. I apFears our efforts
are near completion. Construction of a new facmty will allow administrative and
maintenance staff to more efficiently and cost effectively serve our clients.

An existing design that has been previously constructed for AHFC properties in Kodiak, Sitka
and Juneau will be used that includes a shop area, community room, and supporting offices.
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1. Homeless A ssistance Program
(Mental Health Bill)

Reference Number; #6359 , ,
Historical Category: Housing / Social Services
~ Location: Statewide
Election District: Statewide
_ Project Type: Transitional
Estimated Project Dates: 7101/2008 - 6/30/2013

FY2009 Request: $1,000,000  Corporate Receipts
$500,000 MHTAAR
$500,000  General Funds/Mental Health

FY2009 Funding: |(\3/|0|_1 %g\&e Receipts
General Funds/Mental Health

The purpose of this program is to support programs that address homelessness by providing
assistance to families in imminent danger of becoming homeless, or those who are currently

homeless,

The projected outcomes are to: N _
» Prevent near homeless individuals and families from becoming homeless; and/or
» Provide homeless individuals and families assistance to obtain safe, sanitary shelter.

Homeless Assistance Program - utilizes Corporate (AHFC) funds for grants to local
communities/agencies to help develop programs to prevent homelessness by providing assistance
to families in imminent dan?er of becommq homeless or those who are currentlﬁ homeless,
Corporate funds will be matched by Mental Health Trust Authority funds. Both funds will be

combined and administered as one program by AHFC,

Funding Hlstorlyz _

FY2008  $1,000,000  Corporate Receipts .

FY2008 $500,000  Mental Health Trust Fund Receipts

FY2007  $1,000,000  General Funds/Mental Health (GF/MAHA)
FY2007  $1,000,000  Mental Health Trust Fund Receipts (MHTAAR)
FY2006 $500,000  General Funds/Mental Health

FY2006 $500,000  Mental Health Trust Fund Receipts

FY2005 $250,000  General Funds/Mental Health
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FY2005 $500,000  Mental Health Trust Fund Receipts

FY2004 $250,000  Corporate Receipts _

FY2004 $500,000  Mental Health Trust Fund Receipts

FY2003 $250,000  Corporate Recelpts _

FY2003 $500,000  Mental Health Trust Fund Receipts

FY2002 $250,000  Corporate Receipts .

FY2002 $200,000  Mental Health Trust Fund Receipts

FY2001 $250,000  Corporate Receipts .

FY2001 $200,000  Mental Health Trust Fund Receipts

FY2000 $250,000  Corporate Receipts _

FY2000 $200,000  Mental Health Trust Fund Receipts

FY1999 $250,000  Corporate Receipts

FY1998 $250,000  Corporate Receipts

FY1997 $250,000  Corporate Receipts ,
FY199 $250,000  Corporate Recelpts (funded under the former Emergency Housing

Assistance Program).

Program Description; N
Established in 1993, this program enables hundreds of homeless and/or near homeless families

to obtain or retain safe and sanitary shelter each year. Demand for this program has steadily
increased as federal and munic pal Sources have diminished. For FY 2009, 22 applications were
received with a total request of $2.6 million. During FY 2008, the program served over 8,000

individuals.

The Homeless Assistance Program (HAP) provides dgrants_ to assist nonprofit organlzatlons local
governments, and reﬁ(ﬂlonal housing authorities inaddressing the emergency needs of homeless
and near-nomeless Alaskans. During the previous two competitive rounds, the total amount of
Homeless Assistance Program (HAP) grant _ret1ue_sts received by AHFC has averaged $1.5 million
annually. This program has become increasingly important as funds for %_rants stch as homeless
assistance from municipal grants end federal Emergency Assistance continues to shrink.

The most recent grantees have utilized HAP funds to exFand shelter facilities, develop
supportive transitional housing, provide case management, and rental assistance services. For
Fiscal Year 2009, AHFC s requesting authorization for expenditure of $1,000,000 in Corporate
receipts which will be matched by $500,000 in funds from the Alaska Mental Health Trust
Authority (AMHTA% and $500,000 from GF/MH. All funds will be combined and administered as
one program by AHFC. A portion of these funds will be used to support the Alaska Coalition on

Housing and Homelessness.
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AHFC is requesting authorization for expenditure of Corporate ReceiPts \évhich will be matcged
ered as one program by

R}{_lll‘:ugds from the AMHTA, Both funds will be combined and adminis

FY2009- Applications Received Totaling $2.57 million

Program Categories are (S) SpecialNeed Populations Stabilization; (T) Temporary Housing and

Placement; and (H) Homeless Prevention

Name of Applicant Community  Request
1 AWAIC Anchorage 143,782 (T)
2 CSS- ANC Brother Francis Anchorage 149,900 (T)
3 S.A. - Beachcomber Kodiak 49,665 (T,H)
5 CSS-Clare House Anchorage 191,266 (T.H)
6 Covenant House - Crisis Center Anchorage 194,998 (T,H)
7 S.A-Eagle Crest Anchorage 54,541 (T)
8 5.A.-Fairbanks Family Svcs Fairbanks 59,381 (T,H)
9 Fairbanks Rescue Mission Fairbanks 140,595 (T)
10 CSS-Gov't Hill/St. Francis Anchorage 125,584 (T H)
11 GHS-Juneau Homeless Coalition Juneau 298,775 (S.T.H)
12 Kenai Peninsula Housing Kenai 56,700 (T,H)
13 Kodiak Brother Francis Shelter Kodiak 129,835 (T.H)
14 Lee Shore Center Kenali 28,364 (T)
15 S.A.-McKinnell Shelter Anchorage 263,075 (T.H)
16 Love INC - Kenai Kenai 78,750 (H)
17 Mary Magdelene Home Anchorage 153,922 (T)
18 Mat-Su Family Promise Mat-Su 70.000 (T.H)
19 Covenant House - Passage House Anchorage 87,688 (TH)
20 Safe Harbor Inn Anchorage 84,000 (T)
21 5.A. - Sitka Family Services Sitka 93,240 (T.H)
22 Tundra Women's Coalition Bethe! 67,500 (T.H)
23 USAFV (Unalaska) Unalaska 50,700 (T,H)
Total $2,577,26
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2. Beneficiary and Special Needs Housing
[ (Mental Health Bill)

Reference Number: #6360 _ ,
Historical Category: Housing / Social Services
~ Location: Statewide
Election District; Statewide
. Project Type: Health and Safet
Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request: $1,750,000 Corporate Receipts
FY2009 Funding: Corporate Receipts

The purpose of this program is to provide funds for /Alaskan nonprofit service providers and
housing developers to increase housing opportunities to Alaska Mental Health Trust
beneficiaries and other special needs populations throughout Alaska. This program has
developed 118 units since FY2000. In FY?2008,18 units were funded for persons with severe

mental illness and developmental disabilities.

The pr%'ected outcomes are: _ . o
» Add 16 congregate housing units for people with mental illness, developmental disabilities;

» Reduced recidivism amoné]st clients s(sJe_ndlng time in institutions; .
» Supporrive housm?, Including assisted living, for people with mental, physical, or developmental

disabilities, or multiple disorders; and . . .
» Transitional housing with support services for newly recovering alcoholics and addicts.

Beneficiary A Special Needs Housing - Corporate (AHFC) funds for a continuing program to
serve populations with special housing needs. The program provides funds to Alaskan nonprofit
service providers to increase housing opportunities for Mental Health Trust beneficiaries and
other special needs populations throughout the state. The funds may be used for housing
development and/or residential accessibility modifications.

Funding History: .

FY2008 $1,750,000 Corporate Recelpts

FY2007 $1,750,000 Corporate Receipts

FY2006 $1,200,000 General Funds/Mental Health

FY2005 $1,200,000 Corporate Receipts

AHFC Draft FY2009 Budget Page 3-87



AHFC Draft FY2009 Budget

FY2004 $1,200,000 Corporate Recelpts
FY2003 $1,500,000 Corporate Recelpts
FY2002 $1,500,000 Corporate Receipts
FY2001 $1,500,000 Corporate Recelpts
FY2000 $1,700,000 Corporate Recelpts

Prior to FY2000, thisprogram waspart of Department of Health and Social Service's (DHSS)
Beneficiary and Special Needs Housing Program'-

FY1999  $1,200,000  Corporate Receipts
FY1998  $1,200,000  Corporate Receipts
FY1997  $1,500,000  Corporate Receipts
FY199%  $1,200,000  Corporate Receipts

Program Description: o _ ,
This program provides funds to Alaskan nonprofit service providers and housing developers to

increase housing opportunities to Alaska Mental Health Trust beneficiaries and other special
needs populations throughout Alaska. These funds will continue to assist in developing

community-based supportive housing.

The demand f_orspecial needs housing remains critical. The four boards of the Mental Health
Trust Authority, the State Independent Living Council, and other special needs advocacy %roups
have identified supportive housing as a top priority in their statewide planning efforts. The

target populations consist of mental health beneficiaries and other special needs groups like

severely emotionally disturbed children.

To optimize leveraging of these funds with other federal ?rant and tax credit programs and to
expedite the release of funding to nonprofit housing deve oPers, AHFC will administer these
hou_sm(% deve_logment_funds. This will also administratively streamline housing development

projects, which also intend to borrow money from AHFC.” Typically, most special needs housing

In Alaska is financed by AHFC.

Examples of special needs housing includes, but are not limited to: -

J Congre%ate housing for people with mental illness or developmental disabilities;

J S_upgor Ive housm?,_ Including assisted living, for people with mental illness, developmental
disabilities, or multiple disorders; and _ , ,

» Transitional housing with support services for newly recovering alcoholics and addicts.
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- Treatment and Recovery Based Special Needs

Housing (Mental Health Bill)

Reference Number.
Historical Category.

~ Location:

Election District;

, Project Type:
Estimated Project Dates:

FY2009 Request:

FY2009 Funding;

OO
Housing / Social Services
StatewIde

Statewide

Health and Safet
7/01/2008 - 6/30/2013

$250,000

Corporate Receipts
$500,000

MHTAAR Receipts

Corporate Receipts
MHTAAR Receipts

DHSS - Treatment and Recovery Based Special Needs Housing - Corporate (AHFC) and
Mental Health Trust Authority (MHTAAR) funds to provide housing modifications to persons
experiencing a dlsabl|l'[¥], aIIowmgrthem to remain in their homes and reduce the potential cost

of providing supported housin

housing that cannot be funded under AHFC's program because of statutory limi

he program also provides funding to develop S,Pecial needs

ations. This

program will be administered by Department of Health and Social Service (DHSS).
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4. Emergency A ssistance Grants for Mental Health Trust

Beneficiaries (Mental Health Bill)

Reference Number: #43318 .
Historicai Category: Housing / Social Services
~ Location: Statewide
Election District: Statewide
_ Project Type: Health and Safet
Estimated Project Dates: 7101/2008 - 6/30/2013

FY2009 Request: $200,000 MHTAAR
FY2009 Funding: MHTAAR

The purpose of this program is to support beneficiaries in maintaining homeownership or long-
term rental stability by providing gap or short-term assistance.

The projected outcomes are; . .
» To provide assistance for structural or major apﬁllance breakdowns that may go beyond the

financial recch of the homeowner, or life event that may threaten the ability of the
beneficiary to make a mort?age or rent payment. .
J go prfqv;de_ "0ap" or “short-term assistance™ for Mental Health Trust Authority (MHTA)
eneficiaries.
» To Supplement, not supglant, existing resources available for home modifications,
weatherization or rehabilitation programs.

Emergency Assistance Grants for Mental Health Trust Beneficiaries - Mental Health Trust
Authority’ (MHTAAR) funds for grants to support beneficiaries of the Alaska Menial Health
Trust Authority to prevent loss of housing that might occur due to unforeseen events stich as
institutionalization. 1t will allcw beneficiaries to maintain homeownership or long-term rental
S.tabl|lt¥ by providing gap or short-term assistance. Assistance may be provided for any event
like a structural or major appliance breakdown that may ?o beyond the financial reach of the
homeowner, or life event that may threaten the ability of the beneficiary to make a mortgage or
rent payment. - Funding under this program is intended to supplement, not supplant, existing
resources available for home modifications, weatherization or rehabilitation programs,

Funding History:
FY2008 $200,000 MHTAAR
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Program Description: S _
This program provides funds to support beneficiaries in maintaining homeownership or long-term

rental stability by providing gap or short-term assistance. Assistance may be provided for any
event like a structural or major appliance breakdown that may %0 beyond the financial reach of
the homeowner, or life event that may threaten the ability of the beneficiary to make a
mortgage or rent payment. Funds shall be used for "gap" or "short-term" assistance only.
Funding under this program is intended to suEpIe_ment_, not supplant, existing resources available
for home modifications, weatherization or rehabilitation programs. Grantees will need to
document which other programs the recipient is eligible for and which have been queried for

funding.

Eligible recipients are the head of household or co-head of household who is a person with a
permanent physical, mental or developmental disability and is a "beneficiary" as defined by the
Alaska Mental Health Trust Authority. Household income must be less than 80% of the median
income (adjusted for family size) as defined by HUD. The grantee will be required to provide
appropriate file documentation to support the fact that the assisted household's income is less

than the applicable limit.

Eligible ’\ﬁrogram activities include; _ . _
1 Major appliance repair, 1., furnaces, refrigerators, stoves and the cost of installation.

2. Only owner-occupied housing is eligible for major structural improvements, i.., stalrwa?;
Improvements, rePalr fire damage, or some other improvement which is necessary for the
continued use of the property by the eligible beneficiary as the result of an emergency
or funding gap. . . . e

3. Short-term mortgage payments to facilitate the receipt of supportive services inan
institutional setting that jeopardizes the recipient's housing situation. o

a. Short-term rental assistance payments to facilitate the receipt of supportive services in
an institutional setting that jeopardizes the recipient's housing situation.

5. Short-term utility payments.

6. Other activities approved in advance by AHFC.

Other conditions include: _ o
» Fifteen percent (15%) of funds received may be used for administrative expenses by the

grantee. Administrative expenses shall be billed as a percentage of program funds
requested under Attachment C, Article Payments. . -
» Participants in the AHFC Home Choice Voucher Homeownership program have a priority
for the use of these funds. A set-aside of $50,000 will be maintained as part of the
program's operation. |f these funds are not used within six months of the start of each
Brogram year, then they may be reallocated to other Bartlupants. _
roject exgendltures under'$5,000 may be approved by the grantee. Pr%ect Costs
between $5,000 and $10,000 must be approved in advance by the AHFC Program
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Manager, There is a maximum $10,000 household limit.

Beneficiaries —are defined as an eligible recipient of funding from the Alaska Mental Health
Trust Authority.

Gap —is defined as the amount of funding needed to complete an assistance activity that exists
because the other sources of funding avarlable are insufficient to complete the activity

Short-term -- is defined as a one-year period of time beginning with the date the recipient
receives the initial payment of assistance.

Institutional Setting -- is defined as API, Corrections or a similar type facility.
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5. Housing Trust (Mental Health Bill)

Reference Number; #45390 _
Historical Category: Housing / Social Services
~Location: Statewide
Election District; Statewide
_ Project Type: Health and Safet
Estimated Project Dates: 7/01/2008 - 6/30/2013

FY2009 Request: $2,500,000 MHTAAR
$2,500,000 GF/MH
$2,500,000 SD _
$2,500,000 Corporate Receipts

FY2009 Funding; $ MHTAAR
$ GF/MH
s SD .
$ Corporate Recelpts

The .purPose of this program is to create a trust that would assiST programs that provide
housing for the homeless, prevent homelessness, and create long-term affordable housing.

The projected outcomes are; , , , ,
» Areduction in the number of homeless persons that interact with the social service system;

» Areduction inthe public cost of emergency and institutional services that treat the homeless;
» An expansion of the community based mental health system: and N
» Astrong evaluation component is included in the budget to ensure program accountability and

measure performance.

Housing Trust - Corporate gAHFC). Mental Health Trust Author ity (MHTAAR), General Funds -
Mental Health (GFMH) and Statutory Designated (SD) fund "authority" to create a trusl fund
{0 address W0 main issues in Alaska; preventing homelessness and creating affordable housing
for low-moderate income renters and homeowners. Funds will be used to as.tist PrOJECtS that
ﬁrovgde hou.smgi for the homeless, prevent homelessness and create long-term atfordable
ousing. Eligible projects would incluce new construction, rehabilitation, rental assistance and

homeless services.

Funding History:
New Program
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Program Description; , _
The Housing Trust will provide funds to support safe, stable, and affordable housing. 1t will

promote strong families — children are more successful in school, families have a foundation to
8_row their dreams, and seniors and persons with disabilities can live with independence and
ignity. Home ownership promotes community StabI|ItK/|—_famI|leS are more invested in their
neighborhoods and increase their civic participation. oving people from homelessnessto
ﬁermanent housing reduces the amount of public funding th™y would otherwise use. Investing in
ousing creares €CONOMIC opportunity inthe private sector construction and housing-related

industries.

The Housing Trust will coordinate resources hetween the housing industry and the social service
industry, prowdm% more effective solutions to homelessness and affordable housing in general.
The Housing Trust is not designed to supplant any existing progirams. It will be complementary
to existing programs, building off their successes and learning from their mistakes.

Housing Trust Funds in general are very productive—on average, each dollar s[)ent by astate
housing trust fund leverages $9.25 inadditional funding for housing. The State reaps economic
benefits from housm% construqtlon—everg $10 million Invested in Alaska's housing industry is
projected to create 1,900 new jobs and $51 million in new wages.

Moving people from homelessness to permar :nt housing also reduces the amount of public
funding they would otherwise Use.
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lolal 1111 ( 1undmg sor thhrt State Projrsrte
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Federal [

50.0

SI.X00.0
S.u75.U
s 15000
$t.000 0O

S7500

$.160.0

S10.000I)

$22.7M<0

soo

S2J.7ft*u

Governor's
u KebiJan 2H.2007
Other Carp

SS1.412.9

51.000.0
s:.5/6t/
52.592.6

500 56./JA6

SAIMO.O
St00O (U
$6.000.0
$5.777.6

$7500

S$1.0000
$2500
$1.000 0
SKIO
$7.000 11
S250.U

$10.000 II

S$500.0 SLINMI O

S1.7500
SHOO S2<00
1200.0

SUM150 o SH 191n

i/o.ono.’
500

sou 140,0%0 ?

Sto.hsou Sal.412 v
Vil.4lLve

i son

Tola)

51.0000
J2.5/60
5'592.6

56./M 6

SAJtO00
$6.000U
$7.500.fl
S5.777.6
$4.1250
S.1.500.0
S$4.000.0
$1.0000
S1.000 0
S190 1l
$2.000.0
S2«on
S10.0000

Si0.000 0

SI.SIHIO
SI.7<00
S4000
S2000

SKN>:s 6

5/0.040 *
590

S40.0X9.7

S155.04*.9
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KY200* Capital Budget Knjuctt
5/150;505/; 5/15/; /11195; 11H 94; HR9"
@ Jult 1.2007

FeOcral [ Other | Corp Total mrr 1
!
| SS1.412.9
5/.000.0 51.000.0 50.0
52.5/6.0 52.5/60 S0.0
52.592.6 52.592.6 50.0
50.0 50.0 56./M 6 50.1.1*6 $0.0
S00 $6.500.0 $6.KO00 50.0
S00 $6.000.0 $6.000.0 0.0
S1.K00.0 $4.700.0 *6.500.0 $1.500.0
s00 $4.500.0 $4 <00.0 S1.277.6
$5J75.0 $750.0 S4.125.0 S0.0
$5.500.0 S0.il si.<00.0 0.0
$5.009.0 S$1.000.0 $4.000.0 50.0
$750.0 $250.0 $1.000.0 S0.0
S00 $1.000.0 s10000 so.ll
StMIo $30.0 $190 0 0.0
sotl *2.000.0 S2.U00 0 50.0
S00 $2<0.0 $250.0 S0.9
SM.OfIO fl son *10.000 0 0.0
sofl $2.0000 S0.0 $2.000.0  S2N.000fl
S«00 0 $1.000.0 SI.50fLIl sou
S0.0 51.75(].|| S1.750.0 s00
savo 0 $250.0 *7%0.0 S150.0
S$200.0 *2000 son

§22.7S5.0 $1.200.0 V12.M6 0 S$*X 601 0 $10.927 6

5/0.040 * 5/0.0*11' sll
125" 6 525" 6 S2.t" 6

son so 0 *42.65* » S42.6** 4 S2.417.6

SJI.TS'tt D sitaze vioraves  xi<ur 2
Sit.412.9
MI t
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Total tllher tTransfer Tipei Funding:

lloutin): 1oan Prop amvTrar her Health Pub. Safric
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I111) federal IOMF. (iranl Program
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1r.leral 4 Other Competitive fir ante

~
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9 1nrrp lindent* Monitoring Krcearch
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Statewide Project Improvement*
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State/tehSmnr eriHhd

total 411 1 sarsmg /ot 4Hhft Stale Fia/eth
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Tuta) \|Ill lundntjrt »>
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AHFC Draft FY2009 Budget

1\2007 ( apital Hudgel Ktf|urcl

federal

300

S1*00.0
SJ.1751
SI.LMH.!
$4,000.0

S750.0

SIMil)

S17.00410

S$27.511 :

SO0

%I17.*n 2

Governor's Hudun
ia December 15. 2005
Other lorp

SH4.X*9.7

St.0000
S2%. 4424
523926

0.0 S119440

$5.000.0
Sft.000.0
$4.200.0
si.
§750.0
SO0
$1.250.0
$250.0
5*000

sioo

5*00 0
5*.000 0
S1.0000

5*100

s!*on

S$1.000 0
S1.7*00
52*o n

$1.000 0

51*00

S1.1*00 \ 11.240.0

300
S00
S00
S00
S00
Situ
Mol -

soo Sr.441.7 j

sattr.li. 7

sao.tlt*7

S1.1*00

soo

Total

St.000.0
$233424
52,5926

S119330

$5.000.0
Sfi.000 0
Sft.000.0
*1.000 0
V4.125.0
51.24X2
$4.2500
S$1.0000

5*00 0

$490.0

5*00 0
s*.oono
Sl.noil 0

S5100

S2*0 0

S17.0001

$2.0000
S1.7500
S400 0

S«v.92»

S00
Soo
Soo
$0.0
S0
jno

SI'441. «

S17.441.7

S109 2*99

| S2007 Capital lludgcl Hnjurvl
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SB229:Sit229:S1t231: 11BIO 3, 1/0im: 1B 1*0
4> Mac 10. 201)6

federal

S0.0

S1.X00.0
54.575.0
Sl.24C2
S1.0000

57*0.0

*160.0

$17.000 0

*27*11 2

S00
S27.811 2

| Other

$0.0

$1.000 0

si*oo0

S1.1*00

so0o0

SI.1*00
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SH4JI59.7

si,000.0
S2*.1424
$23926

S119130

$5.C.00
SA.nono
$4.200.0
SI1.0tI0.0
S750 0
s00
$1.250.0
$250.0
**000

Sioo

s*hin
*2.000 0
S1.000 Il
S$*10 0
S$2*0.0

S$1.000 0
51.7*0 0
12*00

SiX.2to 0

tno
\tttt

S00
son

120441 *

520.411.7

saot.lf.].
saoflat
son

Total

$1.0000
§2+.3424
$25926

S119130

S$5000 0
Sfi.oou.n
Sh.nojo
*1.0000
54.125.0
S1.240.2
54.2*00
51.000 0

5*0011

$190.0

5*0011
52.0000
51.000 0

5*100

52*00

517.000 0

51.7*00
54000

5*6.921 2

S$10
Son
S00
S00
S00
1Ml
12044/ 9

*20.441.7

5109.29V9

It

00
00
00

100

50.0
5P0
500
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50.0

500
500
500
500

sol)
(51.01)00I
500
501)
500
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Sou
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151.000 0Of
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S00
S00
S00
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S00
jlrerM fl

51000

sot)
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IM*I AHFC F»m 4i*irf < fxt VAOr ProArti: 50.0
0imii Tirfd AUK' Ftfichig  112,-0L5

Toftr Af13( Luihtfig 1 tj*
Over iCtnJn)

AHFC Draft FY2009 Budget

(* March 3.2004

Initial Kegmain\OMB n*m+mrm* m(*)

Ot*er Carp Tulal

1 M7.077.9

$1,000.. $1,000.0

S$%$0,000.0 S$S0,000.0

S2,lu.0 55,194.0

SO0 ssytu.o 559,994.0

$35.0 S35.11

54.999.0 S4.9M .0

S43M.0 $4.30%9

12.529.0 $4.329.0

12.0M .9 $2.409.0

§759.0 13,925.0

S0.0 $500.0

$1.999.9 14.909.0

$259.0 $1.909.0

§599.9 $549.9

$59.0 §533.5

§500.0 1254.9 §50.0

SUM .9 SUMO

§599.9 SI4.1449 S2-92.5

$159.9 1250.9 S4M.0

SJ1.992.0 | SJ1.992.0

S0.0 S0.0

S0.0 so*

SI159.9 132.742.9 1323920

1*50.0 119%.949.9 1114 3515
1193.099.9
$9.9
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FY2905 Capital Uadfet Reqaeit

Federal

$J,000.0

§J.000.0

§1.037.*

$3.175.9
S5M.9
S3.9M.9
S730.4

S4535

0.0
112.-44.9

SBJ9J, 11BJ70 £ HBJ7?

1.2M 4
| Otfcer | Carp Total DOT
1 1 . .
| S47.077.4
S1.000.0  S1.000.0 S0.0
$50,000.0  SSO.0CO.0 [SeYe}
$2,994.0  S5,994.0 [SeYe}
*0.0  $$9,9940 559,994.0 S0.0
$*5.0 1.15.0 $0.0
12315 S1,744.5 S2.9M.9  (12.000.0)
14.309.9 S4.3M .9 $9.9
12.231.5 $4,949.9 (S240.0)
12.990.9 §2.909.9 (9.9
$759.9 §3,925.9 S9.9
S0.9 S5M .9 $0.0
S1.0M .9 $t.009.4 §9.9
$259.9 $i.009.4 19.9
$509.9 S5M .9 19.9
§59.9 §533.5 19.9
1759.0 509 1759.9 19.9
$1.209.9 S9.9 SUM .9 $0.0
o\ S2.IBL5  $12.4159 S24.112.5 (17.240 01
SIM .9 S9.9 S4M .9 19.9
ssji.s ssJL.s diiiiinr
3*44.9 3*44.9 3*¥44.9
SJ1.992.9 SJ1,942.9 SJ1.942.0
SIS0.0 SIS0.0
3499.9 34999
If.4%9.9 SI 4500
$1.000.0 M1.000.0
SAM.9  S34J21.9  $34,421.9  S1.929.9
17.541.5 1193.9M .9 1111.327.5 .11.21J0.
1193.9M .9
$9.9
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m\ Ias I ra /0 n 2004 Capital Budget Krquett 11CS CSSB 100 tHM Go*crnor'»\ cfoei
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Il 1 1., 1 1
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) h Income M calhcri/ation Program $1.000.0 $4.000 0 15304.0 1M 9.0 13,0001 14300.0 (510000,
4 Srnior Cili/rnt Houting Detrlopincnl Program so0 s00 11.000 0 $1.000 0 12.000 0 52.000 0 s00
5 111 1) Federal IOMK Grant Program $3.151.0 17500 SIW I 13.150.1 17500 13.900.0 s00
6 111 1)Cipll»l 1und Program (C1 Piform rrit (CGP) s<r*o s0.0 PM .t 1500.0 1%000 soo
7 Federal A Other Com petitfte Grant* S'JN | su*o# 14.2*00 SIM M 11.0000 14.000.0 152597,
8 Competitive Grant* for Public llouting noti 12590 11.000 « V%0 0 12%00 $1.000 0 s00
 Lrrrgt 1ffiricnct Monitoring Krtrarch s00 $10000 StfewV 0 s*000 s*000 rs*o#o
1l Stale 1nrrgt Program (S1 IMSpecial Projntt 14215 $*0.0 14715 V4115 1%00 147)5 s00
1 Ilom elm Stvnlanir Program s*00l sic00 1%%0 0 s«000 sivon $*%00 s00
I BracfUiir* & Noprtial Need* louting siloo a $1.100 0 11.2000 SUMO s00
lotal MIM 't (apital Projnt Budget: s S*WO  11%.««00  111.4%1.0 PilM suoo SI* 4%+ 12V30M .oool,
(¢ udrefarCirer State Irget
1 1**'sS.Roidrnlial lHouting Program * 1flo 12%4 SIM I Sicoo si%00 VIM 1 too
nic - S\atrr & s(»tr Project* 124 % #;» 574447 $2A*422
I'( 11) «( apltal Projnt* sic«o MHO 11)to
Olhrr - Sfjir Debt Itrlire mrnt 11.10// 341%/ 1 111471
ol (/1 fudrffatdihrSake Weth sol stcoo si*oo] SIM 0 So00 SIM * 1e4er* *  than t 1142111
Grand M i1 miv 1 aUirng i W9  PeNMI vt aim U< 1101.0000  SI1*2%2*
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sol 1500.

(trt 11 rvtn
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1 GiMH Tenae RtieaioNIV sssRe Nav** 100 i«00 IO 190 no
A HuirglomFopani  es*N\aw e MODO0 uamol 10 m 10 @@
é Hoiaden Anniaute IMupam P00 B0 licooo 50 PO Mo @&
Herdfic.jry ASedd Ne Ifsune paD VD fEO0 Moo IO
|
lotal AXFCi Gt Pgject Ifudor: 11000 75'49% 111192 11°2140  I'IIVD TAYR¢ 102 194D 30
APC DtV iHUr U Fygfiu
* DHSS Reridmiul HuuttigProg) anv W0 MHeo 2O o 1 'O v
4 DHS lldter rang* Selel Rydacetral - s Nave* Py pern 0 0D too
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A laslI™”?
Housing

ANLI CORPORATION ~ FaArrU
Programs Projrcfs
1 Supplemental Housing Development Pi op Ain
2 Low Inromr Weatheriutlon Program S1.4000
3 Senior CMiiens Homing Developineuf Prop um
4 Sr. & Statewide Deferred Matot. A Renovation (5000
5 Eyak Manor Renovation -Cordova
6 Central Ten are Fallnioni «<Pli. 111
7 Cctmgach View Renovation Pb. I «AntU (Senior) (2.0000
8 Sea View Terrace Renovation -Keltliikuu (Senior)
9 KI1T) Capital Fund Program (CTP) fonneilr (CCP) S§1.5CJ0
Te HIT) Federal HOME Grant Prop am 13,0530
11 Federal A Other Competitive Grantv $1.5000
12 Competitive Grants for Public Honstog $7500
13 Enet ZyEHIt lentv Moultoilng Re scare hi (5000
14 Builder A lister Education Program
15 Slate Energy Piop am (SEP) Special Projects $1500
1* Homeless Assistance Program
17 Ileneflclarv A Special Needs Houston
Total AIIFC"s Capital Pioject Budget: | $13.3*30
AHEX Fundngloe Ol Stair Rgiedt*
11 Homing Moiifli atlon Propwin Special Needs
11 Ebks Reopen Kahieukamp Residential FotUifv
AP1 Slop Gap Repairs
g natar SaeHk- (Pfif)
Pidm//owes (\Dl)
B wnr. o Caredtiar
24 MJ4 o Edlcdion
2B . of Hedthx Sodd Srnicrt
20 MHrenifi of Haika
Tad AHECT gpital fged tanding:  siz.1519
Irasisfrr Type 1 r“autc
om BAHOEEH: N eicr (FYI99- FYARY)
23 Hat* Gapital PrycARmir (FY1999- FYA006L
O Hie Wt Rdiramat Fud
Tad Ahr (Jrunyfir ypey Trnding: S99
Total AHI! »™ 1 laithnu (13.1*30

I.dal AHFC Finubkc iaft
i>\cs (1"1ldov

AHFC Draft FY2009 Budget

B W
Cif>

1”Demnwti

Gz 1

(t.cooc
(4.000

(2.2535
12.000r
d.tooo
(2.0°20
(2.0000

booo

(*500
(1.2500
(2500
(4*00
(2000
(300
12*00
(13000

(2000

(2000 (2*2055

$1000
(3*50
(1545
$34.3899
sum

11*00

SJ}0i S Sltttt

S1,894 9
SJ4,993.J
S15.99M

$S51,999.9

»:«o  (103.0001
tidlVaiu

(00

FY 2001 Dntfl Capital Budget Proposal

Tial

(6.0000
(5.4000
$2,2535
(23000
(1.6000
.020
(4.0000

(6000
(33000
(3.8030
12.%500
(1.0000

1*00

(2000

(1500

(4500
(13000

(31*585

(2500
3150
(1545
$34.196 9

sum

stsrtj.t

S/.999 9
V 4.9935
S1S.94's

SSI.%

(it 330

AHFC Draft FY2009 Budget

(1,400

(5000

(2.0000

$3,5000
(3.0530
(1.5000
(500
(50)0

(1500

(11.3530

St3.3519

S99

(11330

S$B192,111*312.1111333 A HB281

FY2001 Capital Budget

OAar 1

©0
(1.6000

(2.000 o

d?Mav 4. 2000

cary

(3.100t
(2.000
(.2535
.02
Jjoa
$1150
(00

(4.6000

141599

(00

("500
tl ooon
(2500
(4500
(00
(300
(2500
(1.50u0

(2000

(14.120 *

@01 (looo
$3150
(1545
S394991
1999 9
SI1.1699

S3176
Si1344
S1.6979

$52.999 9

S1,999 9
$14.993.S
$J5.997}

ss1 &89

S99

(1030(00
(101tamo
wu

(4.*500

Tul ] WS
G."AM <(2.1000>
(1,400 ((2000 0>
®,253 (00
2,32 <@8l
(1.tooc (00
$115 1(1.35701
(4.0000 (00
(00 ($6000)
(3.5000 (no
(3-80)0 Soo
(2.5000 ((2500)
(1.0000 (Do
(1500 (no
(00 <(2000)
(1800 (00
(4500 (00
$13000 (00
$32.00*  @»RLS.
(2500 (00
(3150 (00
11545 (00
S39499J S1.99) 4
S6999 1S1.319 /1
S1.169 9 St.169 0
S237.6 sir6
Si,1)4 4 Sil)4.4
S1.697 6 S1.997.9
S$99,19).9 14,449 9
11999 9 S99
1)4.9933 S99
SI1S.997S S99
SS1.999 9 St9
(121 10)0 14 400 0
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IAs.

Alaslran

_Housing
riv.frrrn n

1 Supplemental Housing Development Piop am

2 Lou Income We atheillationProp Am

3 Senior Citizens Housing Df vetepanfnt Piop aid
3a  Talkeetna Sruior Housing

4 Paikxiew Mitcor I!*novatioH Ph. Il- Anchorage
5 M ouiilh ki 3 Ifw «Junemo Phase 11 (Senior Units
4 Sr. Ac Statewide Deferred MmoS. Ac Renovation
7 Rive Itiend Muh 1 Purpose fiuttding

s HIT) Comprehensive Grant Prop am (CGP)

9 Public Housing Fmlron. Cleanup "Abatement
10 Ceutial Ten aceToinnotml -Ph. 111

I Southall Manor Renovation

12 HUD Federal HOME Grant Piop am

13 Federal Ac Other Competitive Grants

]4 Competitive Grants for Pub lie Homing

15 Enerfr Fff3ctearv Monifortug Reseatch

16 ifuilder SRater Education Prop am

r* Homeless Assistance Prop at*

14*  RruefUiarv Ac Special Needs Housing

Total FY2900 AH F C *s Pi ojcct Capital Budget:

AH-CRndingfor Gher Sate Phjedt
/fisc
Hy. nudficatiosfor Regdewf Tpes, Neds(DH”
NALiDanaM\etc (RO
UAAZTudtrt Hig Dett Svice (ZTad Fr)
Tad AHFC Caitd Rget Fueling

SISE

Ti ansfer Tipr Funding

Fr2DdaredMirtaae Tal: S v ()
Stod Furding
Dt Fetinntrt Furd
Muimdc Metding Gants
Tad Gher (TetUNir Type' Thrtting

SENSEN

Total AHF C FY2000 Fuxfcnt

Total AHFC PY2000 Funfcni O p
ci\n (Under1

AHFC Draft FY2009 Budget

Giana't

FV2000 CAPITAL BUDGET Request

-
Draft (II December 15,1998

| oati

$1.40)0

12.8030

$300)0
$1.5000

1*?uo0

$200 0

$9,9500 $200 0

Sw Ji#a»

M i ld#

1

|
$9,050 0 $2000

Cxx

$9.000 0
$4.000 0
$4.0000
$00
$3.000 0
$3.9170
$3*00 0
$500 0
$00
$303 0
5240
$4.7|20
$*00
$1.2%00
$2%00
$3*00
$3000

$2500
S1.”000

$39.5090

ssa

in./no
S.000

JL

SROVD
%10

11030910
$103 COO0
$00

1

T

$9.000 0
$*.400 0
$4.000 0
$00
$3.000 0
$3.917 0
$4.000 0
$500 0
12.S0C t»
$3030
s'240
$4.1? 0
$3.7*00
$2.*500
$1.0000
$3500
$300 0

$450 0
$1.00 0

$48**9 0

S.%.0
sikao
[=U

S7440

$48**9 0

AMPc Draft FY2009 Budget

SB 32 /HB50/HB51/11B52

@ May 18,1999

OAu cT

$33*8 0

$1.400 0 $1.0000

$00

$2*80

$3.000 0

$3.9170

$500 0 $| *90 ?
SO

$2.8000 $00

$3030

$00

$4.-150

$3.0000 $7500

$l,%orto $"50 0

$*50 0 $250 0

$00

$200 0 $2*00

$1.700 0

$9,9500 $2000 $22.4"15

SMIG8
J.ae0
o8» W4 SIeR

$ St 15040

$103*391
»  1103*3(3

loo

*Iu4. I’Tfl+-

$3.8*8
$2.4000
$00
$2*80
$3.0000
$5.9170
$2,190?
$00
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$3030
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$4.*1? 0
$3.*50 0
12.2500
$1.0000
$00
$90

$4*00
11.1mM0

$32,621 ?

Sit
SSit
Ul.tltt
35U
Sl

<$*.132 0)
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($4.000 0)

$2*80
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($1809?)
($500 0)
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$00
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Qi

A

SB231 ,HB 326 ,HB 325

Alasl ™%

Housingqg
VoNIZ KM,

FV99 CAPITAL BUDGET Request

(frDecember 15, 1997

~ June 2J, 1998

PItpuai Plajvrd v | omn Cp il odM Cr Ted B
1 Supplctnctiial Houclitx Development Gram $=>.0000 $9.0000 $4.0000 $4.0000 ($5,0000)
2 Central Teirace Fainnoimt mPh. Il $1.3000 $564 0 $2.1640 $1.3000 $00 $1.3000 ($8640)
3 AHFC Mainframe Software - t”ppade Kepla 4° $2500 $1650 $4150 $2500 & $1650 $4150 $00
i . i
4 Law Income Wcarfaciimflea $1.2000 $6.5000 S®.TWO $4.2000 by emer $1.0000 $5.2000  ($2.5000*
5 Sr. A Statewide Dcfcircd MuM. A Kcuovntlch $4500 S3.t000 $4.1500 $4500 $1.0000 $1.4500  <s:.-000>
* Srnler CKlzciu Iloutlnp Development Prop aa $2.0500 $2.0500 S2.0500 $2.0500 $00
I Ilomtltii Assistance Prop am \] $1.1500 $1 2500 $2500 $2500  ($t.0000]
9 HUH Compicbcnslvr Gram Piop am $2,9000 $2.9000 $2.9000 $2.9000 $00
i 1in) Federal HOME Grant $5.0000 $500 $3,5500 $3.0000 $°500 $3."500 $00
10 Public Iourtui Environ. Cleanup Abatement $1.0000 $1.0000 $1.0000 $00 $1.0000 $00
11 Mountain View -Juneau Pliaie I (Senior Vnlti) $2.1200 $2.1200 $2.1200 $2.1200 $00
12 Parkview Manor -Ancharnpe $1.0000 $2.5000 $3.5000 $10000 $2.5000 $3.5000 $00
].3 Fneipv Comeivatlon Retrofit $5000 S5u00 Son $00 ($5000)
1l4a Federal A Other Competitive Granli $3.0000 $1.2500 $4.2500 $3.0000 $5000 $3.5000 (S"500,
Mb  Transitional Ionclup dMUloMMj $2500 $2500 $00 $00 ($2500)
15 Competitive Giants fo Public Hou.tnc $500 $2500 $1.0000 $°<00 $2500 $1.0000 $00
M Oil Overchaipe Setllemcul (PVEL $2.5000 $2.5000 $00 $00 ($.5000)
r Alaska Craftsman A Home Everpi Uatiux Pi >*e $450 0 $4500 tooo $.300 ($1500)
1
Total FY M AHFC"S Project Capital Hndpf: $16°500 $00 $32.5990 $43.9490 $16.P<60  $1.0000 S$148S5C $32."350 ($16.2140)
AHFC Fowlingfor mstair RT]&I'
18 mﬂﬁﬂay&d& '\mllg H(g(D.m JW/IiOMO/m S,gﬂ) s/lsoao suoao st.mo icoao
]9 Hml’hmmmau‘slm" HIUU'Q( sm o sm o smo sm o sao
0 |'(IH'H'H % RTTEW'HCH]G’B([I:E sisao sisau tioao sioao ,:BD
{i fioarers Honrs Hethan Py Reeirs 2. oo smo o (10D
[IdePreRYes. iDFQA S6HO IJ6BLO [0 U0 U0
23 HeraicAwes to Rgety Fles(CE) o (\OBO)
24' m@aﬁ@@mm sao sao slyio sisao Si%
Eregayand NonRutine Rypeirs (DOTFH sao sao smo smo  ssoao
;6 U]\HSlySHGI\KhMmITI(UA) sao soo sm o smo JHID
F@GE"TJGHSCM)(U)" Sao sao ssao simo simo
jS I\D’TI?SHreTI‘Ld([Eﬁl sao sao sisao t/sao sisao
't RI6HA Nie sao sao 7440 97440 S7440
0 UM SIIBT l_@ [H:I%V(En’art FY})) siooao S-QW stocao S 1,0«) sao
__ Iabt Sicefors v ) Cc'ﬂtd froje.ts sao %1 s79bl f79Bl
mTﬂrm'fCT Traga ssacvao s 40m ]11 Om S Mcm
_ TAdFM)Oj’HFU’ﬂI’g m Sii MI EEQ@IO Sii sii smoisi SI,]HI S6-r4s
Tnl AHFCFYWFuiVia $30 loa $103.0000 M 3500 so0 stowo 11030000 m-o.svio 151.5000
reaanie<Fus > (. 11030000 $103,0000
Ovet!(Uoiet) 100 So.,
Page 3-119

AHFC Draft FY2009 Budget



Page 3-120 AHFC Draft FY2009 Budget



A laslir
HO Slng FV9S CAPITAL BUDGET
FINANCE CORPORATION REQUEST
Progrtnt/Frojoclt
Central Terrace FanmoimI'Rer Cw jg *Ph | Sism 51.511
A MFC Computer MauAntn*- Renovation 5)511 5381
Homeless Assistance Program 57s1.1 5751
Low Income Wealhrnrition MM I 56.527 5 57.727.!
Supplemental Homme Development Program  ta<Lom (ia siann 511111 51IH
Public Homing fnvuocunental Cloaiip/Ahater 5i.ui i sim
.Senior and Statewide Deferred Maintenance >111 3 52.111 | 2m
®&mli[r P.nl; Renovation - Fantanks S3AL >7 .01 >7.341
Senior Cltnten. Housing Development Piognm >3311 | >3.311
Elder Stratfi. Inc
Horner Seniors. Inr
North Pole Seniors. Inr
Palmer Senior Citnem. Inr
HUD Comprehensive Giant Propam 531111 13.1118
HUD Federal HOME Grant 53.111 1 57511 s wm 11.7511
14 Federal A Other Competitive Giants 53.1111 sisn i 521111 14.5111
15  0il Overcharge Settlement (PVE) 52.5111 12.511.1
Competitive Ctant» fot Pnbbr Homing 52.1M | 51,0000 1im i 13.1ft |
n Fnergy Conservation Retrofit 55311 5531 i
Alaska Craftsman Home Pro gram jilcl 53111
19  Fnergy Ratrd Homes of Alaska Program 5HH 13111
Total FYP8 AHFC's Project Capital Budget ~ 5H.1311 in o ST
OthrrAgemyFundw
prH{ﬂa* fl.m t S/ M i
m ER
D'& n? SW * SW *
DHY TruIBe IOUne: B
DHSS. General ReliefAnlance
leumIAI_mwlirgmeant.
Cepl of Aliing
Depl of Qo C Daeh
Dot of Qo iy &Roponil Affar,
%ofEJuc ]
hour g Saniunon P
Ba_%sof Ih%a&i Ce:
Depto/MihursJt \Vetrenaffair:
Denl ofNetural R
Denl of Transportation
LGFmwav\nuyof ala
Pioneey HITES Renowiion S air << VoVficat . G e
- thJ-BFépalrt henowitionand Buipre U
03B A -
DOB. Vcatioral Rehebo Horre Micif - PAe -
Total FV*H Other Agency Funding Co e s JLL maszs
Direct Transfers of AIIKC Fundi
Dorct Titrufrr (gitbAng Dividend) to State_ 5500000
Stole Mortgsge Innmnre Fund Cwidend
UAA Student Hip Debt Servre (Ctorl FYHj HI
Total n m Capital Budget and Tianifen 116,131 13.U1 1 Woofininn
Supplemental Approtnwtwn
Aluko Cratlrrr.an Home Pragrem
Energy Rated Homei of Alsrka Program
Craitd Tatal F-\Vi Leflibtren  siii s )i« ml iniitii
nol I.pilnneCu — Cwtml . F»sdi >113,011 1
RomrgReds 1T e 3gp.Ulwr fr W

AHFC Draft FY2009 Budget

»Ktbtmty 27, 1387

AHFC Drafl FY2009 Budget

luly 1, 1117
FY98 CAPITAL BUDGET
HB 75.HB 76 & .SB 107
BCSEPE
51,5111 515111
S s BB
52511 52811 i
1210 54.HU  552H1 [Hsu
51IML  56.1111 jiu w
ss1i 55111 134M
51111 511111 51.1H1 ID.IH
>3411 STAL1 >7.3411
111 in
52411 52411 5241
52117 52117 JJLL
16251 16251 5625
56751 56751 5675
13.011 1 13.1111
13.1111 17511 13.7511
13.411 | IsHy 135 (MU0
1618.1 16111 fLHS
21 12511 12.2511 (1751
jast 14511 g
1 BH (5311
Jli 51
514.2)11 W 1242141 ssmsT) 1w! 5
S/W e SUM * /8\'&
JL L
SW * SW t R
w S/sfj Ssj
sw o+ SW * swo*
SSM * ISP SJi
Seye* Sg) SW
Lo s/si S B*
fits* M S* Xrv fi
oo sw
f/i%* S/DM * S\
SJ)l* * S]J\]D
Mf gW S/.W 1
§ S/sv,
W S/M i
trust S'wW *
SW * swo,
Si*/
o
SSt
s tf.v,
ss* M i
31 JLL THH6 1312116 i
IscC 0011
120.0010
100
W1 g s32s36 SABD 16
Hi HI no
P .fe
IKilS  >n >usayi >34 g5y
SR
>111 8
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i

B3RS

AHFC

A lasltr n (e 1301]
) FV97 CAPITALBUDGET
ANAKEE Bodoritich 9 REQUEST
Program /Projects X

Riverbord Gonttrudoon %9 BH3 KPR
GldnToners Rrowtion 0B $6005
LowInoare Wealhenstui 11.<00 0 1500 $0300
et Husp Davelgmert Frd B0 0250 ‘€000 $I0250
DCECharring Saritation Pragam 000 00
Enviromrental Qlearup/Asterrernt $0 4o
Serior and Satewick Deferred Minterence $0 RO $1060
Seriar Qreart Hoinp Develonent Program 8570 570
Honelart Atnttance Progam $200 #2100
HD Gompreliemve Qrart Program L6216 816
H_D Fetkrd HOVEGart R®O 0 ' $80 80
Feckral Gnpetitive Qg RED 00 $1a00
Feckral Gnpetitive Qarts « Abhe Hoint; $600 $00 $3a00
Erergy Goreenvation Retrofit 00 %00
DHSS Barefidary €ec Heedl Hip Pog am $60 $500 /0
al Oercharge Stlerert (PVE) o $300m
Cther Gnpetitive Garts 00 S0
AHFCComputer Miinfrane sRrovian D <0
AHCTdeplione SttemReplacerment $00 $500
PeDadgmet Gam §0o 880
Saenice Husng Miscs Assessrert Sudy $000 $l0n
Satanice Retearch &Testing $I00 $m
Aada Cerena. Hsing & Horreleitret; S50 51800
Setewick Heaig Faum @ ki)
Fioreer Homer Rerowetion Regeiri- MidiScation 0 363 P62
Pele! SlaWAl
Valiet « HetorviewSLoy

Total Gap Metch (Induded mCarp Avin.)) $0A0

Total PVP7 Copital Buogvt $17.121 6 $520. 9 $52.698 | $71,245 5
Duwrt Tranrfrrs of AHFC Fonds

Duett Trarsfer (irducing Dvicro) lo Siele $0ao $0mo
UAASLdat Hy Dt Service (Sart FYE9) $0

Tula] F5V7 Capital Uuget and Trantfm >176265  $5219 JH2.H 5 | $121.245 §

FIOli Lepibtllf budget ™ Audit

F5ti7 (supplemental Apiuopiutionr

DgrdtdGalr
CaryfavadioPM Aqraaiatian

F5577 Legislative Budget .6 Audit

>17.626 5

Gland Total LegtiUuon

_ Kvv7L+fiibtiv Cap «wCtqw alt I med»

Kynviimng Kimds Uudn [h- |

Draft FY2009 Budget

>511 91)162.69% | $121146 5

AHFC Draft FY2009 Budget

Haini-7. 1985, Myl (97D
FVv97 CAPITAL BUDGET
SB 136 & CS 1005-Juu» 6. 1996

®
S0

$1003

8316
$30B0

250

§14,126 5

>14,1265

>14.126 5

~Trp 1

BM3
%0e3b
$A100
$0D
$51160
&0
$0m0
$1750
30

a8

X
RAR £0
%60
%00
$1mo

$51180)
00
000
$70
00
83216
8A0
$1000
<
$80
$.610
803

R PP PELLEE R

Bosgssl g

28
g4

Gmy $56.446 1 $645266 1M 17

800

>116>166441 | >1145)6

00
0

$69,000 0

0

(>6,666 9

JL | $161.666 6 $114.576 $1 156.666 9

s
m
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