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CS for House Bill 272

AK Regional Economic Assistance Program
"An Act extending the termination ofthe Alaska regional economic assistance program and
providing for an effective date."

The Alaska Regional Economic Assistance Program was created by the
Legislature in 1988 to promote the economic development of Alaska's urban and rural
areas. This program enables the creation of Alaska Regional Development
Organizations (ARDORs). Each ARDOR is guided and directed by a board of directors
composed of the economic development interests in the region. To carry out their
mission the State provides funding in the form of grants for the ARDOR program. In
turn, the ARDORs use that money to leverage, on average, eight times the State's
investment in private, federal, and other funds.

Currently, there are Il ARDORs across the stale. These ARDORs:
 Enable local officials and businesses to pool their limited resources and work

together on economic development.
« Develop partnerships among public, private and other organizations.

e Provide technical assistance via direct links with local citizens.

The Alaska Regional Economic Assistance Program and its ARDORs are an
important part of the economic development of their regions. | ask your support in
extending this program lo 2013.
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STATE OK ALASKA ARDOR PROGRAM - The Alaska Legislature established the Alaska Regional
Development Organization (ARDOR) Program in 1988.

The ARDOR program receives 5650,000 annually. The State receives 530,000 of this tor administrative costs and
the remainder is split, awarding each organization S56,363, pending the States approval via an application process.
The 11 designated ARDORs create a network of regional economic development organizations, representing
numerous local public and private interests to plan and implement economic development at the regional level for
both urban and rural Alaska.

This program continue.; to play an integral role in driving local initiatives and furthering economic diversification in

partnership with the State and other entities.
The ARDOR program is the State’s contribution to economic development in Alaska’s urban and rural regions.

ARDOR PROGRAM COALS - Each ARDOR represents a unique region and develops an annual work plan. The
ARDOR program goals continue to be iti line with the original intent of the Legislature. Program goals:

->

m)

>

Facilitate development of a healthy economy that results in sustainable business growth, attraction of new business
investment, and further economic diversification in the State.

Identify and eliminate regional economic development barriers.

Develop and implement a comprehensive economic development strategy.

Coordinate regional planning efforts resulting in the creation of new business opportunities,

Achieve goals identified through regional processes; enable communities to pool their limited resources.

Develop partnerships among public, private and other organizations.

Establish a Board of Directors with 10-20 professional members constituting 150+ representatives of the region’s
economic, political and social interests, partnering to achieve a stronger economic base m their region.

Provide technical assistance via direct links with local citizens.

RETURN ON THE STATE’'S INVESTMENT -The ARDOR Program provides a positive fiscal impact by
leveraging the funds received for economic development throughout the state's regions. In FY 07 funds were leveraged by
nearly 800%. turning$620,000 intoS4.476.91-I.

>
->
=

State ARDOR Program Funds 5 620,000
Other State Funds S 239.561
Total Non-State Funds $1,004,076
Federal Funds $ 904,667
Private Sector Funds 51,108,558
Other Non-Federal/N'on State Funds 51,665,316
In-Kind Contributions S 417,238
TOTAL ARDOR BUDGET 54,476,914

RE-AUTHORIZATION - The ARIH>R Program is up for reauiliorization by the | egislature July 1,2008. The ARDOR

Program

->

has continuously been reauthorized by the | cgislaturc for three year periods.

THE ARDORs ate recommending teauthorization for five years so that more clfective long term planning can he

accomplished.

PLEASE SUPPORT A 5 YEAR RCAUTORIZATION OF THE STATE'S ARDOR PROGRAM

FOR MORE EFFECTIVE LONG TERM PLANNING



ARDOR PROGRAM ACCOMPLISHMENTS - The ARDOR
Program is responsible for many accomplishments over the years.
Here is a representation of accomplishments and on-going activities
from the 11 designated Alaska Regional Development
Organizations:

Provides technical training, financial literacy, credit reform,
business planning, marketing strategies, and business start-
up opportunity workshops. Services have been delivered to
more than 650 individuals across the State.

Hosts the Annual Economic Forecast Luncheon in
Anchorage which was attended by more than 1000 local
business and community leaders.

Monitors fisheries regulatory, management, and marketing
issues that impact Alaska fisheries and influence policies,
management, and marketing initiatives to create a more
stable fisheries economy in the regions. Over 250 seasonal
jobs resulted; more fisherman bonuses were obtained from
processors and substantial revenue to airlines and other local

service providers was obtained.

Supports Economic Development Administration (EDA)
funding for development of community based seafood
processing facilities, multipurpose facilities, harbor
infrastructure projects and municipal services for increased

job creation.

Supports and assists in the promotion of regional economic
development projects, natural resource products (salmon,
mining, etc.) and, supported and promoted regional
infrastructure expansion efforts (transportation, housing,

etc.)

Establishes E-Commerce Centers in rural villages to enable
Alaska Native artists to sell their art globally to increase
cash income in predominantly subsistence based economy
regions, resulting in more than 100 participants. Eight E-
f’ommerce Centers and an aitist carving center have been

established

Creates Small Business Incubators; over 70 new Alaska jobs
were created in one year. Multiple other small businesses
created through business planning assistance.

Markets ongoing regional tourism dibits and has resulted in
increased businesses and inquiries by consumers, travel
trade and travel media.

Coordinates regional efforts and partneis with more than

500 local, regional, private, municipal ami State bodies to
pool resources, decrease duplication of efforts ami create

new business opportunities.

ALASKA REGIONAL
DEVELOPMENT
ORGANIZATION'S
(ARDORS)

ANCIILECONOMIC
DEVELOPMENT
CORPORATION

907/258-3700

BERING STRAIT
DEVELOPMENT COUNCIL

907/443-4248

COPPER VALLEY
DEVELOPMENT ASSOC.

907/822-5001

FAIRBANKS NORTH STAR
BOROUGH ECONOMIC DEV.
COMMISSION

907/459-1309

LOWER KUSKOKWIM
ECONOMIC DEV. COUNCIL

907/543-5967

KENAI PENINSULA
BOROUGH ECONOMIC DEV.
DISTRICT

907/283-3335

MA 1-SU RESOURCE
CONSERVATION &
DEVELOPMENT

907/373-1062

NORTHWEST ARCTIC
BOROUGH ECONOMIC DEV.
COMMISSION

907/442-2500

PRINCE WILLIAM SOUND
ECONOMIC DEV. DISTRICT

907/222-2440

SOUTHEAST CONFERENCE
907/463-34 15

SOU 111WEST ALASKA
MUNICIPAL CONFERENCE

907/562-7380

SI'AI EOF ALASKA
DEPARTMENT OF
COMMERCE, COMMUNH A
AND ECONOMIC
DEVELOPMENT

907/269-8104
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Introduction

This report contains the economic development successes and challenges of the grantees of the Alaska
Regional Economic Assistance Program (Program) during fiscal year 2007. Created in 1988 by the
Alaska Legislature, the Program will undergo sunset review this spring. This annual report is an integral
part of the report to (he Alaska Legislature, prepared by (he Department of Commerce, Community, and
Economic Development, Office of Economic Development.

Overview

The Alaska Regional Economic Assistance Program (Program) is a partnership between the State of Alaska and
locally driven organizations intended to create more sustainable, stronger, and healthier economies throughout
Alaska. The Program consists of a network of 11 in-state regional economic development organizations that plan
and implement economic development efforts appropriate and beneficial to their respective regions. The ARDORs
work in partnership wilh slale, federal, municipal, regional, academic. Native Alaskan, and private businesses and
organizations in their region to develop an Economic Development Strategy (CED-S). They deliver technical and
financial training and consultations to entrepreneurs, private businesses, schools, and individuals; hosl economic
development conferences and summits that attract audiences from across the nation; engage in projects and efforts
to create or refine local infrastructure; and develop innovative approaches to development in their own regions.

An ARDOR's hoard of directors represents the economic development interests in the region, and ils role is to direct
the development and implementation of 'heir ARDOR's Comprehensive Economic Development Strategy (CEDS)

Each year the Department awards grants to ARDORS to assist them in their regional economic development efforts.
In FY07, the grant amount was S56.363.

Tfie annual performance measures for the ARDORs are
1) number of coordinated regional efforts that resulted in now business opportunities;
2) percentage of annual goals the ARDOR achieved; and

3) amount of non-Sinto funds raised lo leverage the Stato grant

State of Alaska Derailment at Commorco, Community, and Economic. Development
EY07 Annual Roped mAlaska Rogionnl Economic Development Assistance Ptogram
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In FY07, the ARDORS:

1) generated over 50 coordinated regional efforts that have or may have generated new business
opportunities' such as:

a. identified workforce development opportunities through out Alaska;

b. supported the Alaska Marketplace competition that spurs entrepreneurship and business
development;

c. sponsored entrepreneurial and business conferences and workshops; and
2) the ARDORs achieved 84 percent of their collective goals for the fiscal year; and

3) when averaged in FY07 the 11 ARDORs raised $6.23 from non-State sources for every $1.00 of Stale grant
money, as seen in the chart below.

Source FYO07 $ Leveraged

State Grant $619,995
Other State Funds $474,561
Total State Funds $1094,556
Federal Funds $963,667 $01.55 |
Private Sector Funds $1,178,618 $1.90
Other Non-Federal/Non-Slate Funds $1,717,316 $2.77
Total Loveragod Funds $3,859,601 $6.23
TOTAL BUDGET FOR ALL 11 ARDORS $4,954,157

S5492.238 $0.79

In-Kind Contributions

a. Inaddition the Program's $619,905 grant grow into $4,954,157 cash funds and had support by the
private sector funds of over 23%. The ARDOR budget is shewn in dollars and percentage collectively in

FYO07.
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Since the reauthorizalion in 2004, the ARDORs collectively leveraged an average of $5.94 for every $1.00 in State

grant. Of the $620,000, some funds
where withheld pending designation
of a region as an ARDOR.

Over all, tho ARDORS have used
the Program's funds to generate and
leverage funds from various

sources. Collectively State ARDOR
Grant funds have stayed relatively
the same, ARDORs have had to rely
mere on other Non-Slate/Non-
Federal, Private, and Federal funds
to generate their operating budget.

FY04 to FYO7: Luft, ARDOR Stato Jrants - center, dollar ratio; right, leveraged

funds.

The ARDORs were collectively funded from FY04 to FYQ7 by various organizations; FY08 does not reflect total funds

reported.J
A total of five categories reflect How AROORS worn lundnd tram FYCL - FY0B
how the ARDORs wticre funded $2 500,000

during the last reauthorization:
1) Other Non-Federnl/Non-Statc

Funds is at tho top of our list olitorNon- $2,000000
followed by 2) Private Sector, FedorfNen-Stito
next wo have 3) Federal Funds
then 4) ARDOR Funds and at 1,500,000
tho bottom wo have 5) Other fVi,ynFtuonggctor
State Funds. $1,000000
Fodnr.ilFunli
SLit"*AROyRdTi.'aid— i— —4 $500‘000
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| 90

‘4 PB  nun ol IA)

7 Mill 'tARDOR finuHvjin | YO41'4% | [t|>oitoi| « LlInrt.nily a! tin I.no tfu* fofiwt wo-iniinillad nr I uliouUS nnl Ini innstdoiad  rntl

Stato of Alaska Dopartmont of Commuico, Community, and Economic Dovolopmont
FVOf Annual Report Alaska Regional Economic Development Assistance Program

Published January 7008

- Stain

ARDOR
Gun!

Qllvjr
S

Fodernl
Funds

f'nv.iln
Sft.lor
FI2VI5

Ollioi Non
FOdoM.fJ
['1iSLilo |
Fund:



The ARDORSs

An Alaska Regional Development Organization works within a particular region of Alaska to collaborate with local
organizations to plan implement, strategies and deliver services that result in sustainable economic development.J
To determine a regional boundary tho regions boundaries are submitted to the Department with the first grant
application. The region has to be large enough and contain adequate resources to support a regional economic
development program, and be an econc lically viable unit with shared interests, resources, traditions, and goals.
The Slate approves the region and agrees to make that Alaska regional development organization tho sole grant
recipient within that region. Those regions do not necessarily correspond lo other regional designations in Alaska

Alaska Regional Development Organizations (ARDORS)

Legend

ARDORS
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The following information is provided by the individual ARDOR organizations and is submitted uurn.g  npplicat on
period for tho following Fiscal Year. Those individual reports v. 'l reflect FYO-L to FYO/ activities, provide funding
information and an over viow of their location at tho end of each r. gions report
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Anchorage Economic Development Corporation (AEDC)

Mission Statement

The Anchorage Economic Development Corporation exists to encourage growth
one! diversity in the Anchorage economy, promote a favorable business climate, and 1
improve the economic standard of living of Anchorage residents.

Information submitted by Erin Ealum, Program Diroctor. AEDC

AEDC FYO7 Goals

1) Assist Anchorage and Alaskan companies through a well-organized and sustained program to encourage
growth, retention and/or expansion outside of Alaska.

2) Implement and sustain an external marketing program focused on attracting businesses in select industries with
potential for leveraging growth, such as logistics.

3) Tmvol lo economic development conference. Assisi in updating Division of Community Affairs community
profiles, as requested. Assist communities in grant informational activities for Division of Community Affairs

grant programs. Provide statistical info for Division of Community Affairs, as appropriate.

AEDC FYO07 Goals Achieved *

1) Hosted Annual Economic Forecast Luncheon at which more than 1,000 community and business leaders
from across tho slate gained vital data on business trends that will allow businesses to make informed
decisions and maximize their chances for success in in-state and export business activity

2) Toaddress Andic'tago's forecasted shortfall of workers in tho near futuro”, hosted the one-day Workforce
Development Conforenco, at which community and business loado-s developed two action statements on
labor and workforce in support of tho Alaska State Chamber ot Commcrco's legislative priorities

4 AEDC a.Monti 100v.«rtf'M tiIRA (Joju. tuvmiot.l ol ttm 1J go«ItS6'i*i< "l«*dl.onnM ‘tlifopo.todon>H"i I YIOME rr-ti< <t 11 .no wenb» tha.M [-itl«
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3) Inresponse to the needs for transportation and logistics for handling perishables in Rural Alaska, brought
Alaska closer to additional efficiency in national and international supply ciiain by awarding a $150,000 grant
to Commodity Forwarders, Inc., (customized temperaturo sensitive cargo services throughout tho United
States, Europe, Middle East, South Pacific and Asia) to dovelop tho Anchorage Global Logistics Facility.

4) Increased availability of current, reliable information for investors via the Quarterly Economic Forecasts for
Investors.

5) Advocated for logistics business opportunities in Anchorage, by hosting Annual Investor Appreciation
Luncheon with three renowned speakers in the logistics industry. Over 500 attendees gained ideas, best-

praclices, and opportunities on Anchorage’s logistics needs.

6) Enhanced awareness of Anchorage as a viable, business-friendly city in at least 35 media pieces that
featured AEDC on business development issues anu innovations.
7) Hosted first Alaska Council of Supply Chain Management Professionals (CSCMP) Roundtable, a

groundbreaking event with over 50 logistics professionals in attendance lo hear senior CSCMP official
discuss the benefits of having a local CSCMP Roundtable and the challenges his company overcame to

streamline supply chain operations.

AEDC FYO07 Identified Economic Development Needs mid Action Opportunities

1) Forecasted shortage of skilled workers in Anchorage. AEDC will continue to host Statewide Workforce
Development Conference to examine the labor and workforce issues in tho years ahead in order to meet the

substantial needs expected from project opportunities on tho horizon.

2) Perishables handling issues throughout the state  AEDC will collaborate with the business community lo
examine innovative ways In which fish and other time-critical, temperature-sonsitivo products such as
pharmaceuticals, food, and cut flowers move throughout tho stato.

3) Anchorage market brand is still in dux AEDC will continue its partnership with Anchorage Convention and
Visitor's Bureau, the Municipality of Anchorage, and the Norland Agency to gather data, develop, and
market a brand for Anchorage that encourages community input and effectively markets Anchorage to the
national and international business community

AEDC FY07 Coordinated Rogionnl Efforts Resulting in New Business

Opportunities

1) AEDC partnered with Anchorage Convention and Visitor's Bureau to submit a proposal for tho Municipality
Anchorage to host Tho International Air Cargo Association Exuculivo Conference in 2003 and TIACA Air

\ sdrwi T\ f ' mitftdfor 2000 =1 Aim | no5, r de|*roo To%
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Cargo Forum in 2012. Those aro unparalleled conferences and tradeshows in tho air cargo industry
potentially drawing over 2,000 attendees.

2) AEDC facilitated meetings between Chinese trade representatives from Ceijing China and |.i Qiao Free
Trade Center with Anchorage and Alaska-based companios to promote business and economic

development in the fishing industry.
3) AEDC provided volunteer staff assistance to the Alaska Federation of Natives conference.

4) AEDC facilitated selection of business community representatives to the Mayor's Anti-Gang and Anti-Youth
Policy Team.

AEDC FY04 to FYO7 Funding
Revenue sources from FY04 to FY07, including the amount of non-State and other money leveraged for the ARDOR

grant.
AEDC Funding Souice FY04 - FY07
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AEDC Current Board of Directors and Contact

Executive Committee:
Sophie Minich, Chair, Brian Norland, Vice-Chair, Dennis Mitchell, Secretary/Treasurer, Chris Stephens, David Hamilton,

Ed Lamb, James Gorski. Kathy Porterfield, Larry Cash, Lon Wilson, Mary Hughes, Mike Brady, Peter Grunwaldt, Stephanie
Holthaus, Suzanne Cherot, Tennys Owens.

Members:
Bill Behnke, Connie Carter, Suzanne Cherot, Jeffrey Davis, Joseph Everhart, Sheldon Fischer, Peter Giunwaldt, Sandra

Halliwill, David Hamilton, Stephanie Holthaus, Bob Lacher, Bruce Lamoureux, Kevin Mitchell, Bill O'Leary, Slewart Osgood.
John Palrnatier, Michael Prozeralik, Greg Kessler, Chris Stephens, Mark Vasconi, Pat Walsh, Lon Wilson, and Craig Haymes
Ex-Officio Members: Chris Anderson, Bill Evans, Tennys Owens, Michael Brady, James Gorski, Morton Plumb, Larry Cash,
Mary Hughes, Kathleen Porterfield, Carol Comeau, Edward Lamb, Julie Saupe, Douglas North, Fran Ulmer, Mark Begich, Dan

Coffey.

Contact
Bill Popp Prosident/CEO

Erin Ealum, Program Director )
Anchorage Economic Duvotopmont Corporation
00 W. 5th Avenuo, Suito 300
Anchorage, AK 99501
Phono Number: 907-258-3700
_Fax: 907-258-GGAG
E-Mail: EEaium@nodr.wpb com
Web Address; www.aBdcweb.com
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Bering Strait Development Council (BSDC)

w 1 — m — N

Mission Statement

"To improve the quality of life in the Bering Strait Region through employment and economic
opportunities"”

Information submitted by Barb Nickols, Community Planning <4Dovolopment Director, BSDC

BSDC FYO07 Goals

1. Update community and regional economic development plans.
2. Plan and Coordinate the Bering Strait Regional Conference for 150-200 participants. Kawerak Regional

Conference.

3. Work with Economic Development Administration (EDA) grant recipients and other communities that
have constructed multi-use facilities (MUF) in the region in reviewing and completing business plan
development.

L Support entrepreneurship and small business development in tho region.

5 Assistin regional initiatives including arlis| development, small business seed money for opportunities,
economic infrastructure and natural resource development with partner organizations.

G Support tho BSDC, other ARDORs. Economic Development Districts, University's and Resourco
Conservation Districts.

7 Review/comment on Department of Community and Regional Affairs community profiles and provide
statistical information. Provide statistical information for Office of Economic Development, as

appropriate.

8. Assist communities to obtain Stato ol Alaska and other grant information Provide technical assislance
(or all grant applications and grant management

Staf0 of Alaska Depaitmont of Commorco, Community, and economic Dnvolopmont
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BSDC FYO07 Goals Achieved »

L Updated four Local Economic Development Plans (LEDPs) with additional /Brojectim lementation
strategies. These LEDPs were uploaded to the Kawerak and the Stale of Alaska websites.

2. Hosted, Planned, and coordinated the Alternative Energy Summit held in conjunction with the Kawerak
Regional Conference.

3. Completed annual update of the Comprehensive Economic Development Strategy (CEDS).

4. ldentified income generating businesses in Golovin, King Island, White Mountain and Solomon for the
multi-uso facilities to bo sustainable.

5. Provided technical assistance to Shaktoolik and Brevig Mission to obtain funding for construction of
multi-purpose buildings,
Hosted an American Association of Retired People (AARP) workshop on retirement financial education.

6
7. Two staff served as assessors in the Alaska Marketplace Competition.

8. Assisted Kawerak, Inc. with business and financial planning to create and launch Tumel, LLC.
9

. Provided assistance lo 24 individuals interested in starling a business. Tuition Assistance has been
rovided lo two individuals for business related courses.” One client has applied for a business license,

ax EIN and is pursuing financing from a local bank.

10. After com,?leting two on-sito visits to the Shishmaref Tannery to review operations, grovided assistance
to EDA with an‘assistance .E).roposal to aid the Shishmaref Tannery in revising their business plan,
providing training opportunities, operational procedures, job descriptions, wage reviews, etc.

11. Traveled to Unalokieet, St. Michael and Stebbins to provide assistance to three Alaska Marketplace
applicants. Assisted a total of 15 applicants in submitting their concept papers to the business plan

competition.

12. Co-hosted a hoard training meeting with the Alaska State Council on the Aits (ASCA) and the Bering
Slrait Inuit Council (BSIC).

13. Assisted the BSIC to rcincorporate as a non-profit corporation.

14. Attended a Buy Alaska workshop in Nome.

15. Promoted the Rasniusson Foundation Artist Award grants to all E-Commerco Center users. Nineteen
(19) artist portfolios have been developed.

1G Established two new E-Commerco Centers Gambell and Brevig Mission, and provided technical
assistance to all eight E-Commerco Cenlers in tho region.

17 Provided three, six-day intensive E-Commercc training lo five volunteer representatives in the region
and one staff.
13, Assisted more than 120 clients in using tho E-Commerce Centers in tho region.

19. Partnered via a contract with Alaska Manufacturing Extension Partnership to promote E-Commercc and
piovide professional business assistance to local manufacturers

20. Par_tnelred with Fairbanks North Star Borough arid recruited a VISTA member lo work on regional
projccls

21 Compiled resources to develop an educational tourism video for the region.

22. Board Chair and one staff attended the Rural Conservation and Development Annual mooting.

23 Presented a workshop on Tools and Strategies for Successful E-Commorce Programs at Alaska
Municipal League (AML)

24. Presented on various approaches to dovoloping a CEDS at the EDA CEDS training.
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25. Completed the Bering Strait Community Mapping Project.
26. Partnered with the Small Business Task Force.
27. Became a member of tho Denali Commission Planning Commitice.

28. Represented all the ARDORSs for (he Coalition for Economic Development in Alaska (CEDA) project
portion to improve the Slate website's small business sections.

29. Awardted over $140,000 in contracts to local grant writers to submit proposals for community priority
projects.

30. Hosted the Annual Grant Writer Symposium and had two private facilitators, and six funding agencies
present. Over 50 participants attended.

BSDC FYO07 ldentified Economic Development Needs and Action Opportunities
1. Access to capital and business support for new and existing businesses.

2. Affordable renewable energy alternatives for the region.
3. Sustainable small business. E-commerce, tourism and infrastructure ~ development,

BSDC FY07 Coordinated Regional Efforts Resulting inNew Business

Opportunities
1 Partnered with Alaska Manufacturing Extension Partnership to promote E-Commerce and provide
professional business assistance to local manufacturers.

2. Partnered with Fairbanks North Star Borough to recruit a VISTA position, housed in Nome, lo identify
and develop regional economic goals, implementation strategies and actions that will move our regions,

collectively, toward mutual prosperity and poverty alleviation.
3. Partnered with EDA, the Stale of Alaska, and tho University of Alaska Anchorage Coalition for
Economic Development to launch tho statewide Coalition for Economic Development in Alaska (CEDA)

4. Partnered with the Nome Chamber of Commerce. City of Nome, and Nomo Visitor Association lo
produce an educational tourism DVD for the region.

5. Partnered with Northwest Campus on shared interest/services,

6. Collaborated with the University of Alaska Cooperative Development Center (ACDP) lo address critical
education needs in Alaska and provide rural citizens with cooperative technical and organizational
assistance. The goal is lo foster a cash-based economy by creating rural cooperatives.

7. Partnered with Alaska Municipal League to coordinate economic development sessions at their
conference.

8. Maintained collaborative relationships with all IRA" and Traditional Councils to implement priority
projects.

9. Collaborated with tho State of Alaska tourism program, DART

10. Supported and collaborated with Bering Strait Native Corporation, Norton Sound Economic
Development Corporation. City governments, US Department of Agriculture and 'ho Natural Resource

Conservation Service.
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BSDC FYO04 to FY07 Highlighted Coordinated Regional Efforts

Credit, Fraud & Educational workshops:

Since 2005, in collaboration and partnerships with banks, BSDC has conducted credit and fraud for high school
students and adults. The topics included analyzing credit reports and credit repair. Since, BSDC has presented
to six communities, averaging 50 attendees per workshop; presented to over 100 high school students; and

assisted 32 clients in reeslubli&ning credit. To date:
L one client cleared her credit by consolidating debt and was able to qualify for a loan, buy a bond and
start a commercial and residential electrical business in Nome:
2. in Elim, a client had seen one of BSDC "Beware of Fraud flyers” in their village and wanted to ask about
a check a friend had received. BSDC staff concluded (lie check was part of a mail fraud and prevented
their friend from having any further problems with the check at the local post office;
3. in Shishmaref, a client attended a credit workshop and thought they had won money through an e-mail

lottery. BSDC was able to show tho lottery was a fraud and with the check cashed would have been
eventually returned to tho post office. The check returned; the client could have been out substantially

more money if BSDC had not worked on educating the community; and

4. in Nome, a client worked with BSDC staff for about a year to clear her credit report. Her family is now
pie-qualified for a homo loan and working with a realtor.

2007 Energy Summit

The BSDC hosted a second Energy Summit in Nome to educate the public on cost effective renewable and
alternative energy resources. An additional intent was to bring together partnering agencies to implement pilot
projects throughout the region. Multiple experts presented on topics ranging from comPact fluorescent lights to
solar panels and wind mills. The BSDC continues to take the lead in coordinating efforts and seeking additional

resources to assist in decreasing the use of high cost diesel fuels in the region

BSDC FYO04 to FY07 Funding
Revenue sources from FY04 to FY07, including the amount of non-State and other money leveraged for tho
ARDOR grant.
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BSDC Current Board of Directors and Contact

Executive Committee:
Robert Keith, Sue Greenly.

Members:
Simon Kineen, Loren Prosser, Milch Erickson, Kevin Zweifel, Daryl Kooley, RandY Romenesko,

Darlene Turner. Merlin Henry, Kermit Ivanoff, Gregory Toolie, Leah Senungetuk, Irene Anderson.

. . , [ o ‘Emm B
Bering Strait Development Council
[lrevig Mission  Koyuk Stchblns
Council Maiys Igloo  roller
Diomede Home Un?loklcol
Llirn Sami Mir.luels Wales
Gambell Savoonq_a Whilo Mountain
Golovin Shaktonlik *
King Island Salomon <V \Vi
Diomede
Wales
Hicvig Missign,,C
King Island * o
Council Koyuk
. Homo~Solomon El(
Gondioll Wt Mount,iijG o uTjn
savoong; Sliakloolik
a StcbblnsY
+ Soinl Michaoi
Contact

~ Barb Nickels, Director
Boring Strait Development Council
do Kawerak, Inc.
P.0. Box $18
Nome, AK 99762
Phono Number 907-143-4248 Fax: 907-443-4449
E-Mail' bnickolstfijknweraik ora
Web Address: http /Avww kawerak org

Stato of Alaska Department ol Cornmorcu, Community, antieconomic Dovolopmont
PYQ7 Annual Report - Alaska Rogionnl Ccjnomic Dovolopmont Assistanco Program A
Published January 20011 Pagti M of 60



Copper Valley Development Association (CVDA)

Mission Statement
"Facilitating partnerships lo improve lhc quality of life in Alaska's Copper Valley, through |

economic development while protecting our naturaland cultural resources”

Information submitted by Clair Scribner. Program Coordinator Copper Valley Development Associalion

CVDA FYQ7 Goals
1. To be a safe and attractive place lo live, work and play. The local economy will be enriched and diversified.

2. To become a tourist destination, with adequate services for visitors and residents alike.

3. To have an appreciation and awareness of our richly diverse natural and cultural histories and pass this on
to future generations and offer our visitors an appreciation of the Copper Valley.

Residents to have new employment opportunities.

Assist in developing adequate quality housing to meet the future needs of Copper Valley residents.
To create a more qualified and efficient work forco.

Assist in developing improved water quality in the Copper Valley.

Outreach to communities and market CVDA programs and services.

. Travel to economic development conference.

10. Assist in updating DCA community profiles, as requested.

:|>

CVDA FYO07 Goals Achieved m

t. Facilitated throe community fairs and farmers' markets in Konny Lake. Glcnnallen, and Copper Center.
Served over 1650 citizens ‘and supported expansion of cottago-bnscd industries.

2. Tho Glennallen Trail Ecosystem Signs, Aspen Intergretive Trall proi_ect improved 5,280 feet of recreational
area and increased the number of V|S|torda(¥s by 100 Tho Kenny Lake School InterPretwe Trail project
improved 1.780 feet of recreational area and sefved 350 citizens.”Four environmental education training

sessions wore hold with 83 participants.

3. Facilitated the Abandoned Vehicle Removal project which served 1,750 citizens and created 13 seasonal
jobs. Two new businesses were created to servo the project; fivo businesses expanded as a result of tho

A0 if(fl hngocs rfriked Il 00t 70, IMGUUN.n txrpviri 00Vl Ll rd iucuchIKOCH llilpificjiseL vy rdiOWQILMHA O Hirp
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project. Seven environmenlal education training sessions were hold with 190 participants. Two school
curriculum and programs were created. Conservation plans were developed for 500 acres. Infrastructure
for solid waste collection was improved, and 630 tons of scrap metal was recycled. This improved both
tourism and general community areas.

4, Coordinated the Recycling Transfer Site Upgrade project sorved 3,000 citizens, created one new seasonal
job, and maintained the existing job. One ton of solid waste was reduced, and six tons of materials were

recycled. An environmental education training session was held with 28 participants.

5 Tho KennY Lake Community Planning project served 750 citizens, including 400 socially or economically
disadvantaged persons. Grant administration assistance as well as planning facilitation was provided.

6. The Community Library Assistance dpr,oje(:t assisted the Copper Valley Community and Kenny Lake
Community Libraries in securing additional funding. Two seasonal jobs were created, and 100 citizens were
served. Three educational events were offered with 44 participants.

7. Coordinated the Copper Center Map project which served 17 businesses. Over 10,000 we distributed to
primarily tourists in the first three months of publication.

CVDA FYO07 ldentified Economic Development Needs and Action Opportunities

1 Small Business Resource Canter - offering computer and printing services, marketing and business
development consulting, and connecting local businesses 1o statewide resources.

2. Enhanced Vocational Education - more comprehensive vocational training offered within the Copper Valley
region.

3. Enhanced Public Facilities for Tourism - construction and maintenance of public water systems, restrooms,
washeterias, and waste disposal facilities to accommodate growing tourism industry.

CVDA FYO07 Coordinated Regional Efforts Resulting in New Business

Opportunities

L Cof;])per Valley Resource Conservation & Development partnered with CVDA to conduct the Abandoned
Venhicle Project, Recycling Transfer Site Upgrade, community fairs, and trail projects.

2. University of Alaska Cooperative Extension Service and Prince William Sound Community College
partnered with CVDA to offer small business and sustainable living skills workshops and Seminars.

3. CVDA participated in the Copper River Native Association Vocational Education Advisory Committee,
offering guidance to regional and statewide training needs.

4. A RurAL Cap AmeriCorps RAVEN volunteer was mentored by CVDA and involved in recycling and
abandoned vehicle projects.

CVDA FYO07 Highlighted Coordinated Regional Efforts

In 2007 Copper Valley Development Association finalized tho removal of the following items to be recycled as part of
our abandoned vehicle and scrap metal project which started in 2004.

To dato: vehicles recycled - 1,041; scrap molnl recyclod - 188 lons; lead-acid batleries recycled - 1,522:
refrigerators recycled - 420; tiros recycled - 310; and 630 tons ol scrap mclal was recycled.

To dato the Vehicle Removal Project servod: 1750 citizens; created 13 seasonal jobs and two new husinesses;
helped expand five eX|s.t|n? businesses; offered seven environmental education-training sessions to 190 persons;
created two school curricula and programs; developed conservation plans lor 500 acres in the region; and improved

infrastructure for solid waste collection.

Because of these im/fr,ovements both tourism and tho general region showed an improvement in both tho landscape
and business. CVDA is still in the procoss of compiling information of landowners and businesses, Results of tho

impacted will be available in 2008 as part of the progress report submitted to tho Stato of Alaska.
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CVDA FYO04 to FY07 Funding

Revenue sources from FY04 to FY07, including the amount of non-State and other money leveraged for the ARDOR
grant.

CVDAFunding Sources FYCt - FYO7
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CVDA Current Board of Directors and Contact

Executive Committee
Lori Price - President, Terry Keizer - Vice President, Vicki Snitzler- Secretary, Heidi Veach - Treasurer Members Gil

Gutierrez - Director, Teri Nutter - Director

Members
Members Gil Gutierrez - Director, Teri Nutter - Director

'‘&«y$E£0PP>r- Valley Development Association

M/ ’e .ciiisiochina Glcnnallen McCarthy, Paxson
\m 1 ‘;v'ly Chitna ; Gulkona Mendcltna siana
1,. Copper Center' Kenny Lake Nebcsna Tazlma
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Contact
Clair Scribner, Program Coordinator
Copper Valley Development Association
P.0. Box

Glonnallon, AK 99588
Phono Number; 907-822-5001
Fax: 907-822-5009
E-Mail: cvda@cvintornnt.not

Web Address: hitp://www.alnsknoconomicdovelooment.or()
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Fairbanks North Star Borough Economic Development Commission

(FNSB)

Mission Statement
To improve the quality of lilo and tho standard of living for lho residents of tho Fairbanks
North Star Borough by developing goals, establishing objectives and implementing
strategies that sustain, enhance, orincrease economic and social opportunities for the

Individuals in the region.

Information submitted by Kathryn Dodge, PhD, Fairbanks North Star Borough

FNSB FYO07 Goals

8

9.

S.uPport. the development of low cost, alternative, or renewable energy and power generation including tho
distribution of same to all areas of the FNSB and outlying rural commnities.

Prepare for future anticipated population fluctuations due to military or industrial activity
Support planning principles that minimize urban sprawl and revitalize urban areas.

Promote the development and maintenance of community and cultural centers and Ihernes that enhance the

FNSB's sense of place,

Assist local government and community organizations to develop leadership skills and the ability to

successfully carry out economic and community development activities.

ﬁon}tiﬂurs E,O promote and improve the FNSB as the regional Strategic, Social, Educational, Economic, and
ealth hub.

Visitor Industry Development - Centribulo to tho economic well-being of tho FNSB by developing and

enhancing visitor attractions and marketing to potential visitors.

Develop community of entrepreneurs.
Travel to economic development conference,

10. Assist in updating Division of Community and Regional Affairs DCRA, community profiles.
11 Assisi communities in grant informational activities for DCRA grant programs.
12 Provide statistical info for DCRA, as appropriate
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FNSB FY07 Goals Accomplished 5

Moved forward projects lo develop low cost, renewable energy and power generation for FINSB.
Developed business plan for Energy Center, identified partners, working to develop funding package.
Supported tho development of an energy cost matrix to best way to bring our energy costs down.
Prepared for future military deployments.

Worked with Fairbanks Econamic Development Coundil (FEDC) and Air Forco lo expand Red Hag Alaska

trainings that maintain Eielson’s strategic presence.

Worked with FEDC to develop 3-D Airspace nodel.

7. Inpartnership with University Alaska Fairbanks and Fairbanks Economic Development Corp. conducted
diversification study and began implementing primary recommendation to develop Accelerator.

8 Worked with North Pde on their Theme Gity project, induding placing ISTA with project.

9. Partnered with Doantown Association - Fairbanks on their Vision Fairbanks urban revitalization program
Placed VISTA with project, held four highly successful community visioning session, final implementation
plan under development. Worked with DTA to identify possible funding mechanisns for projects

10, Worked with Department of Commerce, Community and Economic Development, Econonric Development

Administration, University Alaska Anchorage, and ather ARDORS partners to develop the Basic Economic

Development Course to be presented in Fairbanks.

In partnership with FEDC. founded a think tank in Fairbanks (Interior Issues Coundll).

Worked with local Senior Service Providers to help them find funding and develop RAP to conduct on

assessment of senior needs, services currently provided, and what will keep themin our community.

13 Worked with Downtown Association, Energy Center, and Fairbanks Econormic Development Corp. to help
themidentify funding mechanisims for their projects.

14 Published quarterly analysis of Fairbanks North Star Borough econony.

15 Successfully challenged State of Alaska Depaitmenl of Labor's 2008 population estimate. Documented
FNSB population, at 96,883, was 10.3% higher than DCL estinmete.

16. Worked with FEDC and ailier community partners to strengthen Fairbanks' role as a Regional Hub by
conducting trade missions and outreach to regional partners.

17. Worked with Nome ARDOR to develop Regional Partnership that will help Interior and Northern Regions

work together.

Worked with FEDC and Ninrtli Slope Borough to fight bypass mail change, documented impact ot change

As result of work done mpartnership with City of Valdez, PWSEDD and Copper Valley EDD, cruise ships

returning to Valdez in 2008.

20. Worked with Stato of Alaska's Departent ol Transportation (DOT) and FCVB to obtain scenic byway

designation for tho Northern Parks Hghway Working with Gity of Delta, Statu DOT, and FCVB to develop

partnership plan for Northern Richardson Highway Scenic Byway.
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FNSB FYO7 Identified Economic Development Needs and Action Opportunities

1 Provide affordable energy to our conmunity.

2 Diversification of industry bese.

3 Establish a Business Accelerator.

4 Doantown Revitalization (North Pdle; Fairbanks).
5 Continue to build on rde as Regional H.b.

FNSB FY 07 Coordinated Regional Efforts Resulting in New Business
Opportunities
1 Partnered with Nome ARDOR to develop Regional Partnership. Placed VISTA in Nome with partner.
FEDC and UAF in developing Accelerator in Fairbanks.
Chena Power & UTC to develop Energy Center.
Fairbanks Doantown Association, City of Fairbanks, community menbers to develop and inplement "\ision
Fairbanks.”
Fairbanks Convention and Msitors Bureau to develop Scenic Byway designations and partnership plans.
FEDC, Northwestern Arctic Borough, and Fairbanks Charmber on regional hub program
UAA, CtCother ARDORs, EDA, DCCED developing Basic Econamic Development Course in Alaska.
UAA CE >F'or ARDORSs, EDA, DCCED developing Cadlition for Economic Development in Alaska.
FEDC lo bring .i econ  -lie development presenters; and
. The Fairbanks North Star Borough began publishing a quarterly analysis of the Fairbanks North Star
Borough economy and current issues or opportunities facing the community,

> wN
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FNSB Highlighted Coordinated Regional Efforts

Tho FANSB ARDOR's higgest accomplishment for 2007 was documenting that Fairbanks North Star Borough lias
been seriously under-reporting its now construction and that its population had been under estimated by 9,000
people, or 10%of tho population.

Tho Fairbanks Nortli Star Borougti worked collaboratively with the State of Alaska, Division of Comnunity and
Regional Affairs DCRA regarding the 2006 population estimate, docurmenting the presence of an additional 9,039
people in the borougti.

The FANSB ARDOR wes one of tre founding menbers of an Interior Think Tank (Interior Issues Council) which is
working on anticipating opportunities and challenges and planning far, or resolving them, before they occur

Hgh energy costs continuo to challenge peaple and businesses' battomline. This is a key challenge and wo are
working on possible salutions, although they are years anay at best.

Tho ARDOR wes instrumental in llia Doantown Revitalization project for Fairbanks, where it partnered with local
organizations to create a Downtown Revitalization Plan; recruited an urban planning consultant team Qrandall
Arambul.i (CA); held four public meetings where an average of 400 people worked together to develop a community
vision to revitalize downtown Fairbanks; and in the final moating approved the concept which is now moving into the
public approval stage and Inplementation.

Ancther acconplishment wes a first over team building meeting of all the region’s local economic development
partners and Itieir staff members.  Finally, the ANSB tins begun to wite quarterly analyses of tho local econommy
which lias boon well received through out tho region.
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FNSB FV04 to FY07 Funding

Revenue sources from FYO4 to FYO7, induding tho amount of non-State and ather money leveraged for the ARDOR
grart.

FNSB Funding Sources FYCH -FYO7
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FNSB Current Board of Directors and Contact

Executive Committee
Chair: Jm Whitaker Mayor - Mayor Stovo Thonpson, Assenbly menber Hank Bartas, Assenmbly member
Torie Foote, Jeff Cook, Jeff Jacobson, Toby Osbom, Jake Podle, Dean Westlake

VA TV
A4
o B B 0
111 I 1- P

Contact

Dr. Kathryn Dodtjo
Fairbanks North Star Borough Economic Development Commission
PO Box 7126/
Fairbanks, AK 99707-1267
Phono Number  907-459-1309
Fax 907-459-1102
E-Mail: kdodcio@o fairbanks ak us
W&t) Address hitn /iwwv.eo fairbanks ak ur./MavorsCOffir.o/FronomlicDnvnloprmont/ilr'nud him
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Kenai Peninsula Economic Development District (KPEDD)

Mission Stitcment
Tho District is dedicated to the purpose ot developing programs that
promote and foster economic and workforce opportunities.

information submtind by John Parker. Bxactiivo Gtetor Ko Pormstia Economic Development Disit

KPEDD FYO07 Goals

1 Stimulate entrepreneurs and small business to crcato and retain sustainable wealth and related
opportunities.

Position KPEDD as a regional leader in public policy/economic development

Redefinition of KPFDD's stiuclure, composition and role in regional econormic dovolopmont
Travel to econommic development conference.

Provide statistical info for Office of Economic Covolopment, as appropriate.

Ol <& W N

KPEDD FYO07 Goals Accomplished 0

1 Stimulate entrepreneurs and simall business lo create and retain sustainable wealth and rslated
opportunities;

2 worked with enployee groups at tho Agrium facility to transition displaced enmployees to their oan
businesses,

3 Position KPEDD as aregional leader in ( jblr policy and econoric development;

< ﬁ uf i dedicated training facility mits small businoss incubator to train pooplo 'or pasitions Inthe al Ag

ustry
5 Redefine KPEDD s stncturo, conmpasition and roo in regional economic dovoloprmont
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FYO7
1
2
3

Identified Economic Development Needs and Action Opportunities
Networking opportunities for entrepreneurs
Equity funding source in Alaska
Merttors to work with fledgling entrepreneurs

KPEDD FY07 Coordinated Regional Efforts Resulting in New Business
Opportunities

BREERRBRBO® N0 AwDNp

UCEDYISER (project collaboration)

EDA (project callaboration)

AVTEC (distance education)

Governor's Council on Disabilities (virtual incnDeation)
Kenai RCSD (board and operational collaboration)
Kenai Department of Labor (job fair)

Kenai Peninsula Borough (contract work)

SBDC (cross referral)

DCCED Division of Investments (cross referral)
AIDEA (cross referral)

Juneau EDC (project support)

Alaska InvestNot (project support and strategic partnering)
All ARDORSs (strategic collaborations)

City of Kenai (international collaboration)

KPTMC (brand development)

Continue to work with the Kachemak shellfish industry.

KPEDD FYO07 Highlighted Coordinated Regional Efforts

1

2

3

During FYO7 Iho Small Business Innovation Center (siall business incubator) operatud by KPEDD
produced in excess of 70 now; high quality )abs;

during tho past 12 months, over 300 individuals were processed through training and upgrading sessions in
this fadllity;
over 200 individuals were engage d in various training and upgrading programs in tho facility over the course
of tho year. Those courses were in |ho areas of rard!?ology, safety, ronl estate and crafts;

KPEDD is in tho procoss of adding an additional 1,260 square feet of now space on to 'lie small business
incubator.  Ttiis space eano online during the summer of 2007

is also sotting up a now training room within the fadility and improved parking and accoss.

KEPDD worked closely with ard supported Dnnnli Biotechnologies in its efforts to establish a viable
nutracutical industry in the KPB during 200/

Sl.ito of Alaska Dopaitmonl <1 Conunnie.o, Community, and L'lonnmDuvalopmunt
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KPEDD FYO04 to FYO7 Funding
Revenue sources from FYO4 to FYO7, indluding the amount of non-Stato and other noney leveraged for the ARDOR
gran.

00 KPECD Funding Sources FYO4- FYO7
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KPEDD Current Board of Directors and Contact

Executive Committee

Dave Durham, President - Barry Hldgridge, Vice Pres - Anne Marie Holen, Treasurer -

Jeanne Canmp, Secretary
Members

Ron Long, Barb Blakeley, Andrew Riddell, Dave Carey, Paul Shadua, Michael Haines, Bob Valdetta,

Kristine Holdridge, Rhonda Haynes, Blake Johnson

Contact

John Parker, Executive Director
Kenai Peninsula Economic Development District Inc,
14896 Kenai Spur Hghway, //108A
Kenai. AK 99611-7000
Phono Nurmber:  907-283-3335 X224
Fax 907-283-3913
E-Mall:  jp<irkor@kpedd arg
Web Address: wawv.kpodd org
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Lower Kuskokwim Economic Development Council (LKEDC)

The Lower Kuskokwim Economic Development Council exists to promote
economic development activities in Bethel and 26:surrounding villages. Local
planning and assistance to secure funding for small business activities and local
Infrastructure needs In our region is provided.

Information subritted by Carl Beryor, Executive Director Lower Kuiskokwim Economic Development Council

LKEDC FYO07 Goals
1 Todevcop, expand, diversify and promote quality standards for all Lower Kuskokwim fisheries products in
Salnon, Halibut, and herring fisheries.
2 Todevelop and expand the growth of Iho individual visitor and tourism program in 1ho Y-K region.
To develop and expand tho local and regional retail & service industry within our region.
4 Provide for the sound management of the Lower Kuskokwim EDC,

(V)

LKEDC FYO07 Goals Accomplished"

1 Commercia salmon fishing quality standards wero promoted in Iho Kuskokwim fishery, through our salnon
quality management program (tenth season); at season's end the percentage of fishermen utilizing our slush
ice bags increased from 38%in EY 2006 tojust over 44% during tho FYO7 period, and over 100 fishermen
received a bonus from tho processor for icing their commercial catch, utilizing insulated slush lce bags
provided to them by LKEDC without charge.

2 Ono tourism workshop and two hirding tours woro tad in Tho LKEDC region during EYOY.

1\ m oc niiornpliitmd thinn oflhdir tour co.ii» in I'j\ ii.pvtlotl m1101. 1M vlioulit not lotted I1'a lotnl nmouiH nt ncbmviMj uoalsat tbho ARDOR j-tivly mionUimitti
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3. Technical assistance wes provided to smell business entrepreneurs in the region during FYO7; atotal of 27
Alaska Marketplace applications wore submitted for the current competition from our region.

FYO7 ldentified Economic Development Needs and Action Opportunities

Better access to capital for local business development.
Developing new markets in the region.

Better seafood handling technigues for value-added fish products.

Development of tho local workforce for current available local jobs and projoded jobs needed.

Develop funding sources lo meet the needs of our program operations.

Support new partnerships that will adequately 'upport tho financial needs of our region; and

Continue partnership between the RC&D coordinator and LKEDC Executive Directar, to provide services for
tho region.

N o U AN W N R

LKEDC FYO07 Coordinated Regional Efforts Resulting in New Business

Opportunities

1 Collaboration with the Alaska Tourism office, (JAF Marine Advisory program and with dity and village tribal
councils lo advance and ptomote hirding industry development in the region, through assessment of and
leading birding tours here.

2 Collaboration with Netive Village of Kwinhagnk, Traditional Mllago Counall in Goodnews Bay, Coastal
Village Seafoods (CDQ participant), US \ Rural Development, and BExxon Mohil to promote and attain
higher quality standards in local commercial salmon fisheries,

3 Codllaboration with local interagency group in supporting the development and funding of Yuut Hivnaunviat -
the People’s Learning Center, assuring its construction completion and opening during 2007.

. Continuing collaboration with the USDA, Natural Resources Conservation Service in developing tho
Resource Conservation & Development district for the Yukon Kuskokwim region, with oversight provided by
the LKEDC board of directors.

Stato of Alaska Department ol Coinmarco, Community, and Economic Dovolopmont
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LKEDC FYO04 to FYO07 Funding

Revenue sources from FYO4 to FY07, induding the amount of non-State and other noney leveraged for the ARDOR
gan.

LKEDC Funding Sources FYO4 - FYO7
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LKEDC Current Board of Directors and Contact
Executive members

Fred Phillip, Chairman - Arthur Lake, Vice Chairman - Peter Julius, Secretary, - Aloxie Jimmie,

Treasu.er
Members

Max Angellan, Sen. Lyman Hoffrman, Rep. Richard Foster, Rep. Mary Nelson, Les Daenzer

Lower KuskokW|m Economic Development Council

%‘W it

+UUfet

Contact

Carl Derger, Executive Director
| ower Kuskakwim Economic Development Council
P C Gax 2021, Bethel, AK 99559
Phono Number: 907-543-590G7 Fax 907-543-3130
EMail: cal borgor@ddc-nlaSkn.om
Web Addrass: hiln /Aww Ikedc oro
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Mat-Su Resource Conservation and Development, Inc. (MAT-SURC&D)

GRniftHL

Mission Statement

To create jobs, expand the local economy, conserve natural resources
and enhance the quality of life for residents and institutions of the
Matanuska - Susitna Borough.
\imsntrxKsr,f\

Informedion submtted! by Marty Moliva, Executive Director Matanuska Susitna RC&D

MAT-SU RC&D FYO7 Goals

1 Establish an industrial sector to provide enployment and tax bese

2. Develop infrastructure to support economic developmernt.

Establish anchor attractions for tourism development.

Retain and expand existing businesses.

Increase education and workforce development opportunities.

Plan and Provide for public facility sites to meet needs of growing population.
Increase commercial and industrial development to broaden tax base so it does not rely as heavily on
residential properties.

8 Support natural rusourco based opportunities.

9 Work to maintain high environmental standards for water quality.

10, | ravel to economic development conference,

N o g bk~ W
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MAT-SU RC&D FYO07 Goals Accomplished’l
1 Hosted annual Economic Development Conference, Decermber 2007 focusing on Work Force Development
with 75 attendees

2 Negotiated and signed an Econamic Erterprise contract with the Siralli Institute. Organized board training
and raised over 590,000.00 of funding from both tho public& privete sectors in creating the Met-Su
Economic Enterprise, the first Enterprise Fadilitation conmrunity in Alaska. MEE. purpose is to offer free ,
corffidential one on one business management advise to batli Slart-up entrepreneurs anu existing
businesses bath in the for profit and non-profit sector.

3 Worked with the Gity of Wasilla to secure $50,000 in funding to cerate a Wasilla Visitors Bureau with the
purpase of marketing Wasilla as a Destination/Attraction.

4. Partnered with NRCS in applying for a $37,000 Farmer's Market Promotional Grant with the purpose of
assisting with the start-up of three additional Farmers Merkets in the Met-Su Borough to develop new
distribution paints for local producers and also meke these Farmers Markets Tourists Attractions.

5 Partrered with the Gity of Wesilla, Mat-Su Borougti and the: private sector in development of a nuti-use
non-motorized trail systemin South Wasilla to attract additional running races and passible dog-sled races
in the Mat-Su Borougti. Successful in securing $11,000 in funding for this project.

MAT-SU RC&D FYO07 Identified Economic Development Needs and Action
Opportunities
1 Since Mat-Su RC&D ARDOR consists of a staff of one the main challenges will always be:
a  Securing the needed funding to complete the goals in the Strategic Flan
b Stale regulations limiting our abilities in many aress.
c.  Josing of Bg Lake FHsh Hatchery.
d.  Competing with State Agencies on Gran, Funding, Reauthorization of Borough Grartt.
2 Adiust FYO7 mgjor goals so they will lend themselves to Economric Growth in the Region.

3 Per Board directions, established a more targeted & focused Strategy targeting our immediate needs, this
will lead to long-term sustainability of Met-Su RC&D and our prograns.

MAT-SU RC&D FYO07 Coordinated Regional Efforts Resulting in New Business

Opportunities
t.  Collaborated witli the Gity of Wesilla securing $50,000 in funds to cerate tho Wesilla Visitors Burea,
purpose to market tho city os a destination attraction;
2 partnered with National Resource Conservation Senvices:
a toapply for a$37,000 Framers Market Promotional Grart with tho purpose of assisting with the
slart-up of throe additional Farmers Markets in tho Mat-Su Borougt;
b todovclo)) nowdistribution paints for local producers and also meke those Farmers Markets
Tourists Attractions.
3 Partnered with tho Gity of Wasilla, Mat-Su Borough and tho private sector in development of a multi-use
non-motorized 'F‘rail systemin South Wasilla to attract additional running races and dog-sled races in tho
Meat-Su Borough,
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4. Alsowas successful in securing $11,000 in funding the muiti-use non-motorized trail system project.

MAT-SU RC&D FYO04 to FY07 Highlighted Coordinated Regional Efforts

1 Contracted Sirolli Economic Enterprise Institute (SEEI) to provide entrepreneurial and business
support in the region and Alaska. This contractor provided board training that increased the
ARDOR's fund-raising capacity tint bi*ght in $90,000.00 from public and private sectors k
create Mat-Su Economic Enterprise (MEE). The MEE now offers free, confidential, one-on-one

business management consultations to for profit and non-profit start-up entrepreneurs and

existing businesses.

MAT-SU RC&D FYO04 to FYO7 Funding

Revenue sources from FYO4 to FYO7, induding tho amount of non-State and other money leveraged for tho ARDOR

gar.

0 S.t," AFCCROvnf
m CUvt SMo Funds
p Ftxfcfil Finis
O RVa'o Sxtcr Finds
Otixx N ji FederalNm-Stato Finds
O Totalwiticut uty Unto Finis
Total VWhAFCCR Gant

Stato of Alaska Dopvtmonl of Commctco, Community, and Economic Dovolopmont
EYO07 Annual Ropoit -Alaska Regional Economic Dovolopmont Assistance Program

f 'utilishod January 2000

FYO07

s
$100D

$15,000

$500

MICD

sy

Mat:Su RC&D Anding Soirees FY04 - FYO7

$1RaTU
000

207
0:0
B
276
36

FYCK

$Uvef."mi
00

14
A

431

RAG

SUvtxngf.'l | FYo1
600 Y]
2B S0
022) i
02 $98D
32 S
2

Rage 30 ot 60

Sluer T

8

RN BR



MAT-SU RC&D Current Board of Directors and Contact

Executive members
President, Darcie K Salmon - Vice-President, Roger Purcell - Secretary, Al Jorgenson — Treasurer, Vicki

Members

Raosemary Bumett, Casey Reynalds, John Conrbs, Dave Hanson, Bonnie Quill, Cheryl Metiva, Jeanette
Barker, Steve Tatten, Wayne Carmony, Dan Deedy, Jackie Kinchloe, Rose Mario DePriest, Clarence
Furbush, Dick Zoebel

Mat-Su Resource Conservation & Development, Inc. o [if{
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Contact

Marty Motlva, Executive Director
Met-Su Resource Conservation and Development Council
1700 E Bogard Road; Suito 203
Wasllla, AK 0G4
Phono Number: 907-373-1062, BExt. 108
Fax 907-373-1064
E-Mail'  mrisurad2>minoniini: not
Web Address: hilt WAy mntsured com
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Northwest Arctic Borough Economic Development Commission

(NWAB)

M- —rrA.intwig.um V-iir jjt -jtciA.l
Inrormelion subritted by D'Amno Hamifton. Director Northwest Arclic Borough

NWAB FYO07 Goals
1 Promote Higher Educat;on and Vocational Education for residents of the Northwest Arctic Borougti.

2 Promote the development of small businesses in tho region,

3 Pronote the aits and crafts industry for area residerts.

<]l Provide Gant witing  Assistance to area villages and organizations.

5 Maintain ARDOR Web Page within tho Northwest Arctic Borough Web Site.
6. Travel to economic development conference.

NWAB FY007 Goals Accomplished ”
1 Increased scholarship amounts for students, from $750 to $1000 per full- time student, and from $350 to
$600 for part-time students.
2  115fulltime scholarships anarded and GDpart-timo awards and six varied amount anarded

Provided five small businesses with grants of up to $1,500 each.

« Promoted M8 Native artists, with 130,011 in arts purchases moved into new Sulianich Arts Center, with the
capability to provide caiving, sewing and cther arts production, demonstrations and workshops for its artists.

Stato of Atatfr.i Dapaitmont ol Commoico, Community, ami economic Dovolopmont
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5 3L Hshermen and women were pro /ided with incentives for engaging in fisheries, a total of $16,497 in fuel
incentives and $3,777 in fish licenses.

6. Northmest Arctic Bore :gh, the Kotzebue Sound Hsheries Association began advancing their managerial
skills and coordinated with fish processors Great Pacific Seafood, to sell the local catch during the summer
‘07 season at a negoatiated rate.

7. Provided grant witing assistance' to area villages and organizations 10 of the 11 comunities in 1ho region
developed Community Plans and priorities for capital projects.

8  Acquired grant through the Denali Commission, anarded to Noatak for $29,998 lo conplete a feasibility
study and strategic plan fora miti-purpose fadility in the
community.

9. Upgraded Web site.

10. Participated in University Alaska Basic Economic Development Conference, UABEDC.

FYO7 ldentified Economic Development Needs and Action Opportunities

The most significant challenge to the Northwest Arctic Borough ARDOR will be to prepare its workforce lo meet the
technological demands of the 21 century.

NWAB FYO04 to 2007 Highlighted Coordinated Regional Efforts Resulting in New
Business Opportunities

SULIANICH ART CENTER -

1 The arts and crafts arts purchase program
began with seed money in 2004: $25,000
from NANA Regional Corporation, $25,000
from Mannlagq Association, our regional
health organization, and $50,000 from the
Northwest Arctic Borough (NVWAB). This
seed money has gronn into $335,306 YTD
inour revolving art purchase programand
has purchased over $1,000,000 in art sinco
its establishment.

Stato at Alaska Dopaitmonl of Coininorco, Community, andfcononvc Dovolopmont
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SULIANICH ART SALES-
2. Total revenue YTD as of /1907 $62,269
Revolving art purchases YTD $40,692.
Summer season sales range from 515,000-20,000/monlh,

After renovation was conpleted above, Ross Schaeffer former NWAB mayor volunteered over 100 hours
toinstall the benches, dust callection system and todls into the canving shop.

6. Sulianich will encourage the development of more artists in the region, a vocational area considered to have
great potential for growth in the region by
tho Northwest Arctic Borough Econormic
Development Departrment.

7. Sdlianich vall be able to sponsor,
organize and administer workshops
(Fgure 6) that provide expasure to
talented artists fromaround the region,
the rest of Alaska and the world.

8. Tourists, visitors and residents of the
region will have the opportunity lo
observe artists at work.

9 InMay 2007, Aakatchaq Schaeffer, (right
side in Fgure 7) hired as the Sulianich
Administrator.

o~ W

10, Sulianich Art Center is the only available
shop of its kind intho Northwest Arctic
Region lo provide one-of-a-kind
handmade artwork mede by local Netive
people from Kotzebue and the
surrounding eleven villages.

1. Sdlianich has approximetely 135 artists
in its region where art is acquired.

gnAlﬂgonaaEnlton, NWAB Diroctor, loft mU AnKatcliag Scheoffor. Alls AcmingivVeor
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NWAB FY04 to FYO7 Funding

Revenue sources from FYO4 to FYO7, induding the amount of non-State and ather money leveraged for tho ARDOR
grant.

HNAB Funding Sources FYA - BDY
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NWAB Current Board of Directors and Contact

Executivo Members: Lucy Nelson, Chair

Members:
Dolly Foster, Frederica Schaeffer, Pauline Pungalik, Diana. Ramoth, Julia Cleveland, Mki Jones,
Claudia Sampson, Sherry Sian, Johanna Ceveland, Pearl Moto, Daisy Lambert, Brad Reevo, Jeriilyn

Sanchez, Jim Somers

Northwest Arctic Borough Economic Development Commission
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Contact

D Anno Hamilton, Executivo Director

Northwest Arctic Borough Economic Dovolopmont Comrmission
PO Box 1110
| zobuo. AK 99752

Phene Number. 907-142-2500, BExt 116
Fax 907-442-3740

E-Mail: dhnmilton@nkv.ibor org
Web Address  hlltr/Amwv nwnbor org/odc
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Prince William Sound Economic Development District (PWSEDD)

Mission Statement

To servo as a forum for the discussion of regional economic issues, to
foster economic growth, job creation through strategic planning, and
infrastructure develonment.

Informedion subrmitted by Sue Cogswell. Enocutivo Director Princo Wiliam Sound Econormic Dovoloprmont District

PWSEDD FYO07 Goals

1 Create new Community Economic Development Strategy (CEDS), meet in each com....unity with councils
2 Support a strong regional tourism strategy cullural/eco tourismftrails Work with Denali Commission
3 Continuo supporting the fishing industries:
a odd storage and processing fadlity,
b, workforce developmernt,
¢ vessel lilt Cordova.
4,  Support lower energy costs by gecthermel, and wind power feasibility.
5 Travel to economic development conforcnco

PWSEDD FYO07 Goals Accomplished "

I. PWSEDD completed their new 2007 CEDS

2 Metwiththe U S Forest Senvico to begin process for National Geographic's GEOMAP, estimeated tine to
bo conplete is 2000

3 Added new exhibit featuring It Ted Stevens' VW service Inthe PAS Museum, 1 hiltior - tho museum is
open daily and available for tho 150,000 cruiso ship arriving in Wiuttie  It's been suggested thet
students In nearby communities and Anchorage view tho exhibits on field tups this fall PWSEDD is working
(o meke this passiblo

s Un* ie. HiK  y*venwiff vimw t*iMi9» , »
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4. The Whittier museum now has 19 exhibits available daily for visitors, explaining Alaska's lole in WWWI and
the Cad War Visitors from across the globe give tho museum good reviews for this educational fadlity.

5 PWSEDD supported/coordinated efforts in Valdez to build a new cold storaéfzfad'i y using Weste heat from
PetroStar Refinery Valdez, with VFDA and EDA. Wbrk is continuing in Valdez on the new city dock
improvements for cruiso ship arrivals, as Valdez business community.

a  Over 190 certified seafood processors have been trained since 2004, as aworkforce development
effort in partnership with the Prince William Sound Conmruinity College.

h  This course is also available nowfor other Alaska conmrunities.

6. The Whittier museum became a catalyst for more development prgjects in that dity, according lo an
Associated Press articlo of June 12, 2007.

FYO7 Identified Economic Development Needs and Action Opportunities

1 Liguid Natural Gas pipeline lo Valdez.
2 Increased Tourismt  Infrastructure lo support increased tourism for the 20,000 sg. mile region.

3. Continued upgrading and improving lo attract Visitors in hotels, lodges, air senvice, restaurants, etc.... Plans
are being mede lo install a tram and ski area near Valdez.

4. Cdd storage/processing plant in Valdez for the region, lo indludo seafood and agricuitural products, value
added products.

Maintain and improve port fadilities in all communities.

All communities desire ferry senvice from fast erry Chenega, requiring dock nodifications in Chenega Day
and Trtillok.

7 Moro scheduled air service between (tie communities in the region

(2B &)

PWSEDD FYO07 Coordinated Regional Efforts Resulting in New Business

Opportunities

1 Anewexhibit was added featuring Lt. Ted Stevens' WWI senvice in the PAS Museum, Whitlior. Tho
nmuseum is open daily and availnblo for tho 150.000 cruiso ship passengors armiving In\Whittier It's been
suggested that students in nearby communities and Ancliorago view the exhibits on field trips ttiis (@l
We're working lo meke this passiblo

2 Tho Whittier museum now has 19 exhibits available daily for visitors, explaining Alaska’s rale in VWWI and
lire Cold War. Misitors from acrass thu globe give Iho museum good reviews for this educational facility
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PWSEDD FYO04 to 2007 Highlighted

Coordinated Regional Efforts

1 The Whittier museum now nas 19 exhibits
available daily for visitors, explaining
Alaska's rale in WWI and Ihe Cold Wer as
seen in Misitors from acrass the globe give
Ihe museum good reviews for this
educational fadlity. The museum is open
daily and available for Ihe 150,000 cruise
ship passengers arriving in Whittier.
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Because of the historical significant, suggestions are to use Ihe
museum to teach students in nearby communities and
Anchorage on field trips this fall. PWSEDD is working to meke

M bt

2 PWSEDD supported and coordinated efforts in Valdez to build a new cald storage facility using waste heat
from PclroStar Refinery Valdez, with VFDA and EDA
3 Over 150 newly certified seafood processors have been trained since 2004, as a workforce development
effort in partnership with the Prince William Sound Conmunity College.
4. This course is also available now for ather
Alaska conmunities.
5 Work is continuing in Valdez on tho newcity
dock improverments for cruiso ship arrivals, as
Valrloz business community preparcs.
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PWSEDD PY04 to FYQ7 Funding

Revenue sources from FYO4 (o FY07, induding the amount of non-State and olher money leveraged for the ARDOR
grant.

PWS Funding Sources FYO'l -FYO7
$I20001

$100,000 —

$30000

O Stato ARDOR Grunt
m Other Stato Funds
O Fodoral Funds
O Privato Sector Funds
m Other Non-Fodoral-'Non-Stato Funds
O Total without any Stato Funds
Tot il With ARDOR Grant

Figure 1
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PWSEDD Current Board of Directors and Contact

Executive memebors _ _
Dave Dengel, Pres. - Davo Colb, V. Pres. - Scoil Hahn, Treas. - Marilynn Heddell, Sec. -
Peter Denmark - Clay Koplin - Michael Mgl - Chuck Totemoff - Devid Totermoff

Members

BP - City of Cordova - Gity of Valdez - City of Whittier - Alyeska Pipa'ino Service Co. - Copper Valley
Telephone - Cordova Hectric - PAS Community College - Chenega Corp. - Chenega IRA Coundil - Frst
National Bank Alaska - Valdez FHsheries Dev/ Assoc. - PetroSlar Valdez Refinery - Chugach Alaska Corp.
-Talillek Miliage IRA Council

"Prince William Sound. Ecpnomic Development Council

dinkym Hay R i
Cordova
Eyak
Tatjllok
Velchi
W hitllcr

jWhitt'or t

Cordova
/
Cfiorieoa Uay
10MUE

Contact
Suo Cogswell, Executivo Director
Prince William Sound Economic Development District
2207 Sponard Rd,, Suite 207
Anchorago, AK 99503
Phono 907-222-2440 Fax 907-222-2411
E-Mall: suo cogs@vnhoo com
Wbb Address: Htlo/Amvw rwsndd om
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Southeast Conference (SEC)

Mssion Satement

To develop strong economies, healthy communities, and a quality environment in

Snnthnast Alaska.

Information sLiomittedl by Snelly Whgrt, Execttive Director Southeast Conference

SEC FYO07 Goals
1 Quality of Lifc Inproverments Continue funding efforts of scholarship endowment.
Capacity building rendering advice and consulltation as needed.
Infrastructure Development
Support Tourism
Timber Development
Fisheries Development
Minerals Development
Business Development
Environmental Quality
10 Conmmunications
11. Development Planning
12 Trave lo economic dovolopmont conference

O N U W N

(o]

SEC FY07 Goals Accomplished 15
1 Southeast Intcrtio plan thndo significant strides; Legislative liaison offorts produced funds to complete Shan
Tyco.
7. Bidogic Inpacts study funded and complolud as pert of TLIMP review.

VI -l o> "y JIFI0r > o o> IM»*Inol U Ul»d . " Inel> 1V
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6.

Granvall demand study conmpleted. McDowell Group critiques soc/ec table in TUMP DEIS,

RC&D Coordinator assisted community of Naukati, west coast Prince of Wales oyster farmers, and Oceans
Alaska Marino Science Center with aguacuiture enhancement planning efforts

Shellfish: Wb havo been working wilh the community of Naukati in grant-seeking efforts in support of the
shellfish mariculture project.

We were successful in helping Ihe shellfish nursery obtain a State of Alaska mini-grant for nearly $30,000 to
construct a building on tho oyster nursery floet.

7. Also, some of the grant was used lo re-surface the flcet thet Ihe nursery is on.
8 Continue to work with the Naukati shellfish nursery to develop a shellfish cooperative for more efficient

marketing of product.

9. The shellfish nursery has been successful in cutting Ihe time it takes to grow an oyster from spat to merket

size nearly in half, from four years to slightly more than two years. Also, last year the Naukati Shellfish
Nursery was the only nursery in Alaska providing oyster spet to Alaska shellfish farmers. The nursery in
Kachemek Bay was unable to produce any spat this past year and the Naukati nursery wes nore than able
tofill tho gap and meet farmer demand.

FYO07 Identified Economic Development Needs and Action Opportunities

1
2
3

Southeast Alaska Transportation Plar/Merine Highways
Southeast Interlie PlaryConstruction
Regional Solid Waslc Fadility

SEC FYO07 Coordinated Regional Efforts Resulting in New Business Opportunities

1

University of Alaska Southeast, Scholarship prograns, SEC was able to raise enough money lo afford 6-10
scholarships In 2007

Assisled with Conference of Mayors and committee of mayors with issues and resolutions.

Conference of Chambers, increased econormic activity and stability of businoss/ commerce in SE Alaska
Community interest is shown for the Regional Solid Waste Disposal Fagility in Southeast Alaska and boost
our cforls lo meke this happen.  SEC decides to sponsor creation of a regional solid waste entity.  Initial
round of letters sent lo dties.

Ablo to rmko significant progress with our Fish transportation plan. Ve are looking lo improve Ihe travel
lime for our fresh wild seafood. Wb aro working wilh fisheries groups and state agencies to develop a

healthy environment for aquaculture to exist

SEC FYO04 to 2007 Highlighted Coordinated Regional Efforts

1

Tho informetion provided below represents acollaborative offort in tho Soulheast region between the SEC
and the Central Council Tlingit and Haidn Incian Tribes of Alaska (CCTHITA). For tho past five years Iho
SEC and CCTHITA havo focused efforts on updating a now five-year Community Econormic Development
Strategy. Tho content of this informalion was compiled from the introduction of Ihoir CEDS. A copy may bo
obtained by going lo hilt)7Awmwwv soconfcrenco i)/ pdl/CEDS5-wrUndnle2007 pdf
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2 This second five-year CEDS plan has been prepared, in part, to meet a prerequiisite for designation as an
Economic Development District (EDD). EDD designation is necessary in order to qualify for Economic
Development Administration (EDA) assistance under its public works, econormic adjustment and planning
programs. Soulhea t Conference has received funding for development of this CEDS from the Natural
Resources Conservation Senvice, the Economic Development Administration.

3 The preparation of this CEDS has been undertaken as ajoint project of the Southeast Conference and tho
Central Council Tlingit and Haida Indian Tribes of Alaska (CCTHITA). The requirements of our respective
econammic development programs stipulate our participation in and the production of a regional economic
development plan for Southeast Alaska. It was agreed that our region, our constituencies and our
organizations are best served by cooperating in the production of a single document. Although the CEDS
has been jointly produced, each organization is individually responsible for the preparation of its own annual
work plan for achieving mutual objectives and for evaluating and reporting progress in CEDS updates.

4. For Ihe five-year strategy review, the 2001 document was sent to nore than 100 individuals across awide,
crass section of the region: past review team menbers, board members of Southeast Conference, Netive
tribes, utilities, mayors, businesses, Native corporations, members of Southeast Conference and other
assodiations. They were invited to send comments directly to the Central Council or Southeast Conference
or to attend a meeting on March 20, 2006. The Southeast Alaska Comprehensive Economic Development
Strategy document also was reviewed and discussed by tho Economic Development Committee of
Southeast Conference.

SEC FY04 to FYO07 Funding
Revenue sources from FYO4 to FY07, induding the amount of non-State and other money leveraged for the ARDOR

grant.

SEC Funding Sourcos FO-L-FYO7

St20000 ------------
St.000.000
$300,000
000,000
(0000
$00000
$ Lovurognd
n Stato WDOR Grant OCD
m Othor Statu (unit)
n roiloial Funds $03,001)
O Tuvalu Soctor Funds $120,m+13

Othui Non'FiiiJg il/Nnn Statn Tt nils $22,03/
Cl Tout withoutany Stato Fundo SIB 1,060
Total With ARDOR Grant $U/,120
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SEC Current Board of Directors and Contact

Executive members
Jon Balling, President - Mke Korsimo, Vice President - Linda Show;, Treasure - Paul Axelson, Secretary -

Menmbers
Mexine Thompson, J.C. Conley, Julie Decker, Randy Wanameker, John Stein, Robert Venables, Leo

Luczak, David Stone, Carol Rushnore

Southeast Conference
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Contact
Shelly Wright, Executive Director
Southeast Conference
P.O. Box 21989
Juneau, AK 99802
Phono Nunber:  907-463-3445
Fax 907-463-5670
EMall:  shclwv@seconfercnee.ora
Web Addross: hitp:/Amawv.scoonferenco.oro
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Southwest Alaska Municipal Conference (SWAMC)

Mission Statement

To advance the collective interests of Southwest Alaska's peaple, businesses, and
communities by promoting economic opportunities that improve quality of life and influences
long-term responsible development.

Information submitted by: Mike Cats!, Executivo Director Southwest Alaska Municipal Conference

SWAMC FYO07Goals

1 HSHERES DEVELOPMENT -
a  Monitor fisheries regulatory, manayenm,,, and marketing issues;
h  Fadilitate and support industry, state, and local efforts to expand current seafood merketing effoits
and develop new seafood merkets;,
¢ Engage tho ervironmental community in an ongoing dialogue to anticipate, avoid, and alleviate
legal challenges that adversely inpact tho fisheries economy of SW Alaska
2 TOURISM DEVELOPMENT -
a  Continued support of the development and maintenance of a regional tourism merketing program
b.  ldentify and develop niche tourism markets that increase opportunities for residents of Southwest,
Alaska.
c.  Influence federal, state, and local palicies and management plans regarding public lands, fish land
wildlife resources, infrastructure, and merketing.
3 WORKFORCE DEVELOPMENT -
a  Increase tho capacity of individuals to participate effectively in tho workplace.
A REGIONAL ECONOMC PLANNING -
a Coordinate nn ongoing rogionnl econorric planning effort and supplemental research that highlights
tho economic needs and challenges ol Southwest, Alaska.
5 SMALL BUSINESS DEVELOPMENT -
a  Determine methods io encourage and facilitate new businesses i taitnps and provide technical
assistance) lo existing businesses.
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6. OTHER BUSINESS & RESOURCE DEVELOPMVENT -

a Encourage Ihe development of natural resources and targeted industries that are compatible and
complementary wilh existing development in Southwest Alaska and local community interests.

7. REGIONAL ENERGY STRATEGY -

a Develop strategies for reduction of rural fuel costs; Explare bulk fuel consortium formeasion; Pursue
alternative energy project funding and partnerships.

0. REGIONAL SOLID WASTE STRATEGY -
a Reduction of weste stream landfill volune and Marine debris disposal.

SWAMC FYO07 Goals Accomplished 16
1 HSHERIES DEVELOPMENT-
a  Convened working group of fisheries stakeholder; lo identify key issues inse;.fc  .bar sector;
b.  Commissioned report, Inproving Seafood Harvel ting Labor Deta, toexamine data<  lion
methods and tho economic effects they have on seafood harvesters, communities and other
stakeholders;

¢ Determined a path to build momentum toward resolving Ihe dala callection issues, induding
introduction of legislation in 25th Alaska State Legislature;

d  Labor date collection will help seafood-dependent SWAMC communities qualify for Denali
Commission Distressed Communities Criteria and Federal Trade Adjustment Assistance Prograrrs,

and with the development of local planning capacity,

e. Monitored fisheries regulatory, management, and merketing issues that led to an increase of 300
million pounds of fish species landed, along with an increase of over $86 million in ex-vessel value,

when comparing 2006 data lo 2005 dala.
2 TOURISM DEVELOPMENT-

a.  Partnered with local, regional and stato tourism efforts to promote Ihe region, which experienced a
9.6% increase in bed lax revenue for 2006, along with 4615 more visitors to public lands & perks;

b, Maintained Southwest Alaska tourism website and distributed tourism meterials to potential Visitors;
c Participated in international trade show to promoto tourism opportunities in Southwest Alaska.

3 OTHER BUSINESS & RESOURCE DEVELOPMVENT -
a Attended stakeholder meetings for minem development and oil A gas development in the region;

b Convened resource development panels for regional stakeholders, focused on maximum project
sustainability and environmental protections.

ft mi'MK Kun(ev-J »UWrf ooty T Af tin of mvedvur(Twal )< *i of ¥yl ttini .
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ENERGY DEVELOPMENT -
a  Convened workshops in two Netive villages, focused on end-user energy efficiency and renewable
energy project developmert;
b. Distributed 200 compact fluorescent light bulbs (CHLS) to 30 househalds, cutting the cost of energy
output from previous incandescent lanmps by 20-25% while saving on diesel fuel for utilities;
¢. Provided support for 5 separate renewable energy projects in the region, in addition to a slate-wide
renewable energy fund.
ECONOMIC PLANNING -
a Completed Southwest Alaska Conprehensive Econommic Development Strategy update with
revised economic indicators;
b.  Updated database of regional Community Improvement Projects for 34 communities;
c.  Provided support letters for al regional communities seeking Economic Development
Administration funding for municipal infrastructure and senvice upgrades.

FYO7 Identified Economic Development Needs and Action Opportunities

1

Stimulate small business development and entrepreneurship to capitalize on existing and emerging
econoiic sectors to aid in region's economic diversification,

Reduce the region's high energy costs and develop alternative/renewable energy potential including wind
and hydro power; develop new energy sources to fadilitate priority development projects; assist communities
in coping wilh high energy costs.

Expand regional transportation infrastructure lo move seafood products to market with tho least cost, least
handiing, and greatest efficiency; full funding for timely implementation of the Southwest Alaska
Transportation Plan.

SWAMC FYO07 Coordinated Regional Efforts Resulting in New Business

Opportunities

1

Southwest Alaska Economic Summit featured pandl discussions and pi :sctations on the global .seafood
mdusliy, funding program overviews, mineral development sustainability, economic
development/environmental balance, iiiral energy, solid weste removal, and seafood labor data
implications.

Developed an environmental preservation project within the tegion focused on solid weste
removal/reduction, backhaul activities, marine ilebiis dean up, and coordinated recycling efforts for
businesses and lesidcnls.
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3 Established anew tourism marketing program intended to assist Southwest Alaska tourism operators and
entrepreneurs wilh expasure and promotions.

4. Commissioned the report “ Improving Seafood Harvesting Labor Data,” a document thet outlines the need
for modifying the system that collects and analyzes commercial seafood crowmenber data in Alaska.
SWAMC is the lead non-government agency focusing on this topic and its adverse affects on coestal
communities and businesses.

5 Continued the Southwest Alaska Rural Energy Project, an AmeriCorps VISTA program entering its third
andfinal year. The project ais lo lower Southwest regional energy costs by implementing workshops and
trainings, offering administrative assistance for energy subsidy progrars, advocating for rural
renewable/alternative energy programs, and working with an Energy Task Force to formulate practical

energy solutions.

SWAMC FYO04 to FY07 Funding
Revenue sources from FYO4 to FYO7, induding the amount of non-Stale and ather noney leveraged for the ARDOR

gan.

SAAMC Funding Sources FYO4- FYO7

S$300.000
5250,000
$200.000
S150,000
S$100.000

$50,000

SO

OIsi.iioAocoondi.ii.i

01 Other Sl;»to Fund'.

O 1<k ttiFw

O I*v.ito Sector Fundi

K Other h.n FodcrflVNoivStnlo FutvLi
O Totnl without any Stato Funds

= Total WWi AHDOR Grant
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SWAMC Current Board of Directors and Contact

Executive members
Tom Abell - President, Glen Gardner - V, President, Alice Ruby - Treasurer, Joe Sullivan, Kara Sandvik

Members _
Lynn Carlson, Linda Freed, Frank Kelly, Deborah King, Emest Weiss, Carvel Zimin

Southwest Alaska Municipal Conference

Adak Q»ck Now Sh/yotak Sand Point

Afognak Falit Pais No?ilulen Shemya Station

Akhiok lg*-ugg N.kclsH South Nakr.ck

Akutan Uarrwa NondaUcn Tog:ak

Aleknagik Ivencf Day OU Harbor tin It s

Atka Kaguyak Ou7xVie U\H’I.t(

Aftu Karfuk Paulotf Harbor UgashA
al%d Kir«g Cove PcrryveH« Una'aska

m King Salmon Pilot Point Unga

Oelkohki odiak PortAlswoTh

Chgnik Koe}uru( Port Hekfen

Ctvgnib Lake Koliganck Port Lions

Clark's Point Lovetock PortMolcr

Cold Oay _ Manokotak Portage Crrek

Dil |p Naknek SantGeorge

Nelson Lagoon  SantPaul

sao

Contact

Michael Catsi, Executive Director
Southwest Alaska Municipal Conference
3300 Arctic Boulevard, Suilo 203
Anchorage. AK 99503
Phono Number:  907-562-7380
Fax 907-562-0438
E-Mall: ncatsitoiswamc.orq
Web Address: htto:/Amwmwv.swarmc org
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APPENDIX A *ARDOR Resource Chart
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Alaska Regional Development Organizations Contacts
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APPENDIX B - ARDOR Contacts

ANCHORAGE ECONOMIC DEVELOPMENT
CORPORATION (4/11/89)

Bill Popp, CEO/President

Erin Ealum, Development Director

900 West 5hAvenue, Suite 300

Anchorage, Alaska 99501

Phone: (907) 258-3700 Fax: (907) 258-6646
E-mail: EEalum@aedcweb.com

Web site: wwwv.aedcweb.conv

BERING STRAIT DEVELOPMENT COUNCIL

(/25/97)

Barb Nickels,

Community Planning & Development Director
Kawerak. Inc.

PO Box 948

Nome, Alaska 99762

Phone: (907) 443-4248 Fax: (907) 443-4449
E-mail’ bnickelstakawerak.or/..

Web site: www.kawerak.org/

CCPPER VALLEY DEVELOPMENT
ASSOCIATION (11/1/90)

Clair Heise, Executive Director

PO Box 9

Glennallen, Alaska 99588

Phone: (907) 822-5001 Fax: (907) 822-5009
E-mail: cvdaDrogram@cvinternet.nol

Web site: www.alaskneconomicdevelopmceni org/

FAIRBANKS NORTH STAR BOROUGH
ECONOMIC DEVELOPMENT COMMISSION
(4/24/00)

Dr <athryn Dodge, Economic Development
£ Halist

PO Box 71267

Fairbanks. AK 99707-1267

Phono: (907)459-1309 Fax. (907)459-1102
E-mail; kdodge@co fairbanks ak us

Wub site:

www co.fairbanks ;ik us/MayorsOflice/f-TonominPiw

olopmont/defnult him

KENAI PENINSULA BOROUGH ECONOMIC
DEVELOPMENT DISTRICT (2/22/89)

John Parker, Executive Director

14896 Kenai Spur Highway, /<103A

Kenai, Alaska 99611-7000

Phono: (907) 283-3335 Fax; (907) 283-391T
E-mail: iparkor@kperld.orn

Wei) site: www kpedd org/

]]J.I'III AC'H M BgKers*>~ "o |tTLB\m

LOWER KUSKOKWIM ECONOMIC DEVELOPMENT
COUNCIL (9/17/91)

Carl Berger, Executive Director

PO Box 2021

Bethel, Alaska 99559

Phone: (907) 543-5967 Fax: (907) 543-3130

E-mail: carl berger@ddc-alaska.org

Web site: www.lkedc.org

MAT-SU RESOURCE CONSERVATION &
DEVELOPMENT. INC, (11/1/93)

Marty Metiva, Executive Director

1700 E. Bogard, Suite 203

Wasilla, Alaska 99654

Phone: (907) 373-1062 Fax: (907) 373-1064
E-mail: matsurcd@mtaonline.net

Web site; www.malsurcd.com

NORTHWEST ARCTIC BOROUGH ECONOMIC
DEVELOPMENT COMMISSION (6/28/89)
D'Anne Hamilton, Executive Director

PO Box 1110

Kotzebue, Alaska 99752

Phone: (907) 442-2500 Fax: (907) 442*3740
E-mail: dlianullon@nwabor.orti

Web site: www nortliwestarcticboiough org/edi /

PRINCE WILLIAM SOUND ECONOMIC
DEVELOPMENT DISTRICT (11/1/91)

Sue Cogswell, Executive Director

2207 Spenard Road, 11207

Anchorage, Alaska 99503

Phono: (907) 222-2440 Fax: (907) 222-2411
E-mail: sue cogs@\:ilioo com

Web site: www.nlaskn.net/-pwsodc/

SOUTHEAST CONT i RENCE (4/14/89)
shelly Wright. Executive Director

612 W Willoughby Avenuo, Suite A

PO Box 21909

Juneau, Alaska 99802

Phono: (907) 463-3445 Fax: (007) 463-5670
E-mail: shollvw@scconferon' t org

Web site: www soconforonco.org

SOUTHWEST ALASKA MUNICIPAL CONFERENCE
(4/6/89)

Michnul Calsi, Executive Director

3300 Arctic Boulevard, Suite 203

/ ncliorago. Alaska 99503

Liiono: (90/) 562-7380 Fax (907) 5b2 0438

E-mail: mrtVs:rt;V:.wanir org

Web silu; www \wamc ora
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