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Main Office Locations
Idfcadflijatiers - Juneau
Central Region - Ancnc
Northern Region - Fairbanks
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DOT&PF Maintenance
Stations

Page 8



DOT&PF Ports & Harbors

29 State-owned Harbors

12 Operated by agreement
by local government



gorts™awd-HaTrbors

les in
jlities are operated by local governments
-O peraTinaa” funds for operations
State obligated for replacement and maj

Ap T AN mmBIsdS69;8ly_POrPs °f Engineers Prog
except bond funds an
.breakwaters and navigation”lfenjjels; State and
Isins and inner-harborfacilm
[eharbor faciNtieMha.vp been transferred to
ownersF~b”iace 1986 using d e fied maintenance

funding
 Inthe process of dev”liping a municipal*taarbor
matching grant program tfeoding funding (AS

29.60.810)
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easurement Standard
*6OmMITIT§LIAA

SWAWS-a*\fw**y e

Enforces all federal and state commercial vehicle laws to ensure
Certifies the accuracy of all weighing ai

Issues permits for overwelgfffvenhi
aleMegted a new one-stop web-baseTOejsn”t system

Worked with thetr*fFTgy nglustry and Legislature toincfease
ties for overweight vrfftieies for the 1st time in 30 yea
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AMHS Route Map

11 Vessels
32 | crts-of-Call

3,500 Nautical Miles
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System

years old)

nautical miles and serve

005 Statistics -
lgggrs and
86,518 vehicles '
include
longshoringrXlisiiiJ3ment
repairs, Risk
Management, food,
marketing, laundry, etc.
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DOT&PF'TQil fpb rts

Largest Airport Operator in the U.S
*dJLoperated airports

idjficated
235 Community
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nternatio
ysiem"(AIAS)

Includes Anchorage and Fairbanks international

Enterprise fund covers operatil
aagaM 5 1N © t”~ sidiifgr by federal funds

Total annual operatingbu98IPis”*|aBroximately $74.7

lital funds arft3**a88gnger facility chargesiMc
over MM'd*rQjilion annually
* Renovation of A and”Bconcourses Fi*Aijchorage and
replacement of the Fairfr*oks terminal a<
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#1 cargo airport in the North America (almost 28
M " fcraft weight)

In the top 3 of all cargo airports

al<?"MN5B98Y*»€Eh«feugi£St floatplane base In the
world

arge”“mo”jciim pact
- nearly one inninl*b &in Anchorage
ortjobs for $4ofopfri,ll.jon payroll
- 5,984 corrirhgnjty;pobs for $180 nw M payroll

Serves 5 milliemgfessengers per ye
58 airlines currently o ting at airport
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International Airport
79 M FY06 Construction

Majorpro]ecTSTeee!
completed or under
construction

Taxiway Z construction

jmote refueling aprons

axiwS~ r~ronsTuction
Lakeshore taxiwawfttr
Drive separation

ffifoBackina phase i
constructrc/®*
Closed circuit teieV®0%phase
I A
North Terminal medium
voltage upgrade
Residential sound insulation

Page 19

Airport
- $36 M FYO06 Construction
,-M ajor projects recently
lunder
construction*"*1
« Taxiway Alpha relocatioi

De-ice pads and drainage
improvements

Gener?litiation
electrification

Terminal re-roof
Cargo apron relocation

Terminal area
Ndevelopment



Regional
enance Funding

Central Region $39.7

Northern Region $54.2
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Maintenance Programs

Page 22



Page 23



nance

TUOTSUTIC

46 million original cost
$1 billione”rfA*rrpjj**ent value

m over 30 yearS”*I*Lsome
1940’s aftMsQ50'’s)
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projects

Administration
nspection/
QualityASM&rAhjjce
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Harbors
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ement Program (STIP)

IsaT'egmTea”|]Mm*Wpla”™n neg" project acnv”
for all federally funded highway construction projects.

4-year STIP, renewable every 4 years
yMttgstim ated funding
Extensive public

ction criteria - — imp..
us/stwd ping/cip_stip/stipO~©] html

Follow regulations”~f&tfee” regulation change issued
N d FTA approval
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National Highway System
N e M rtatlv>defo,ed,jo,L"es approved by Congress, that

meet strict criteria
13 CL miles, 15% of the centerline miles c
e N "Wt'rrntesstrayeje.d_and generate 83% of the major
and fatal accidents
g" p d g rfunded - pavement nee
Intervaltoad” *iX™at $2 per mile is 66 years

Alaska cafgci&Ey™ p r other high leve
1,508 CL miles &*pcoposed CL miles
Interval to address AHS mile is 125 year



egories

- Alaska category covering all eligible roads not in AHS
.other public road.

- In other states most of these r*9*"WQUild.be owned
_ mts and /MM HIIATMW A
be eligible for fefffff*feidjghway funds. In Alaska, ARk
£>tate owns a proportionaT”eger”sJiare of this

cias| A
m5-10,610 CL miles
TmilsafI™e-Creational " & ssfor Alaskans

- Alaska categor®(j)Eompassing fA**portation
Enhancements. Incl&<fes trails, waysn

landscaping, historic reiWigtion, etc.
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expected

.for the STIP
because of deductive

Lack of federal appropriations acl
the same as FFY2006

- Conservative esTimlfessh,aye reduced the pain of reducr
>TIP for 2007

- MajoTffendrgent #13 will make t**ecgssary adjustments
to the STIP

Page 32



urce (shown

Designated Prog
Rcpts $1.2

Fund $54.7

Capital Improve

$131.6

Oil/Hazard Fun
$0.8

Int'l Airport Rev
Fund $74.7
Hwy Workir
Capital Fund®

Page 33 $90.2

In millions)

Total Request
$544.3 million

General Fund
$235.9



Total FY08 GF
request is $235.3
million
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allenges

ruiting and retaining staff
Lacko f*F W fAan

ing and protec aaka’s
Infrastruc

ia]D prrosed tran?p@;*tion projects
« AMHS confutation
e High inflation

Page 35






Alaska
Industrial
Development

N B E k and Export
Authority

Overview for House Economic Development,
Trade and Tourism Committee and

House Finance Committee

of the 25th Legislature

January 30, 2007



AIDEA’s Mission

“To provide various means of financing

to promote economic growth and
diversification in Alaska.”

AIDEA fulfills its mission by providing Alaskan
businesses with long-term commercial and
development financing at a reasonable cost.

AIDIiA



Board of Directors

Mike Barry, Chair

Public Member

Emil Notti

Commissioner, Dept, of Commerce, Community and Economic
Development

Leo Von Scheben

Commissioner, Department of Transportation and Public Facilities

Patrick Galvin

Commissioner, Department of Revenue

John Winther
Public Member y\D E K

Aim:a



AIDEA'’s Dividend

Since the start of the AIDEA dividend program in
1996, the AIDEA Board has made available over
$204 million in total dividends for appropriation to
the state’s general fund.

‘MDEK

Aim'a



AIDEA assists In financing

b Large and small Alaskan projects
n Urban and rural projects

° All major industry sectors, including retail, tourism,
natural resource extraction and processing, air
cargo and services

AIDEA



AIDEA does not... ""ADEK

B Compete with the private sector
d Provide grants

» Finance only large projects

;/ Oiy.mm "' [<?* my**

AIDI'A e



AIDEA'’s credit ratings

AIDEA recently received upgrades from both Moody’s
Investors Services and Standard and Poor’s.

AIDEA Ratings

aMoody’s Investors Services — Al
(upgraded from A2, Dec. 20, 2006)

@ Standard and Poor's — A
(upgraded from A-, Oct. 7, 2005)

ADEK



AIDEA'’s credibility

Referring to AIDEA’s recent ratings upgrades, Merrill
Lynch noted in its January 25, 2007, presentation to

the AIDEA Board,

“AIDEA has tremendous credibility with the Agencies
based on its long term, proactive ratings approach.

This has yielded strong ratings, reduced borrowing
costs for the State and positioned AIDEA well for the

future.”



AIDEA’s identified credit strengths

b Diverse sources of pledged revenue - loans, investments
and projects

iIs Large and diversified loan portfolio with strong historical
performance

e Support of State as key economic development agency

m Strong liquidity and debt service coverage - historical and
projected

h Strong covenants

a Conservative and proactive debt management

&

" ADEK

All >\



Key AIDEA Programs
Credit

n Loan Participation

® Conduit Revenue Bend

B Loan Guaranty and Export Assistance

» Rural Development Initiative Fund

c Small Business Economic Development Loans

Development Finance

ADEK



Credit Program: Loan Participation

* Objective: To provide long-term financing to
Alaska businesses.

b To qualify: Participation may total up to 90% of a
loan originated by a commercial lending
Institution, with total participation not to exceed
$20 million.

>|DE*V



oan Participation portfolio

a As of June 30, 2006, AIDEA'’s outstanding revolving
loan portfolio consisted of 324 loans with an
outstanding principal balance of $361.5 million.

>|IDEAX?

AlIM-A



L_oan portfolio diversification

Loan Portfolio Diversification by Industry
June 30, 2006

Industry Percent
Hospital/Clinic/Day Care 1.59%
Restaurant 1.29%
Aviation 2.77%
Office/Warehouse 14.02%
Recreation 6.78%
Office/Business Condo 13.80%
Retalil 27.69%
Tourism: Hotel/Lodge 21.70%
Warehouse/Shop 7.33%
*Other 3.03%

100.00%

*Other = single and multi-family dwelling,
equipment, Laundromats, manufacturing *\DEK
and carwash. * %



_oan delinquency is very low

Loan Portfolio Delinquency
June 30, 2006

(000’s)
Loan Status % $ Amount
Current: 99.67 360,261
Past Due:
31-60 days 0.17 620
61-90 days o) 3
Over 90 days 0.16 583

100 361,467

ADEK

AIDKA



_oan portfolio diversification

»

&

=

Anchorage
Interior
Northern
Mat-Su
Gulf Coast
Southeast
Southwest

June 30, 2006

% Loan Balance # Borrowers

54.9 139
5.3 26
3.5 6
4.7 20
8.3 26

21.1 45
2.2 11

% Borrowers

51.5
9.6
2.2
7.4
9.6

16.7

4.1

* Economic regions used by the Alaska Dept, of Labor & Workforce Development

All % A

Loan Portfolio Diversification by Geographic Region*

>jide”



Results from the loan programs

From FY 2002 through FY 2006, 1,781 construction

jobs and 2,999 permanent jobs have been created or
retained through AIDEA’s loan participation program.

” yIDE"V

Aim \



Credit Program: Conduit Revenue Bond

Objective: To provide
financing where AIDEA acts as
a conduit for the issuance of
taxable and tax-exempt bonds.

Method: Neither the assets
nor credit of AIDEA or the state
of Alaska are at risk; the
creditworthiness of the project
and credit enhancements
offered by the applicant are
essential to underwriting and
placement of bonds.

y\DEK



Conduit Revenue Bond Program

To qualify: A business enterprise may request the
adoption of an eligibility resolution for tax-exempt
financing by submitting a preliminary application and
nonrefundable fee to AIDEA.

If AIDEA’s Board adopts an eligibility resolution for a
project, an application for financing the project may
then be submitted.

>IDE”

AIDEA :B



Condult Revenue Bond projects

B

«

Williams Lynx Alaska
Cargoport, LLC.

AEL&P - Lake Dorothy Hydro

Nabors Alaska Drilling, Inc.

Providence Hospital

Fairbanks Memorial Hospital

Ft. Knox Gold Mine
Westours

King Cove Corp.

Alaska Public

Telecommunications
Harbor Enterprises
Fairbanks Sewer & Water

Fairbanks Motel Assoc.

Aim: \

«

«

Hope Community
Resources, Inc.

Anchorage Sportsplex
Spenard Builders Supply
Carr’'s Quality Centers
Tesoro Alaska

Bering Straits Native Corp.
Arctic Slope Reg. Corp.
Sheldon Jackson College

Association of Village
Council Presidents

Alaska Public Radio

Peninsula Medical Center



Conduit Revenue Bond Program

In 2006, AIDEA surpassed the one billion dollar mark in total
bond issues since the inception of the program in 1978. Over
$354 million was issued in the period between 2003-06.

Alp iifc P .
Him it-1i
II v V?m

AIDEA’s largest bond issuance to date

was $120 million issued in 2005 to fund

the expansion and improvement of y
Fairbanks Memorial Hospital.

"YiDE~A

All =it



Credit Program: Loan Guaranty
and Export Assistance

n Provides eligible financial institutions with a
guarantee of up to 80%, not to exceed $1 million on

the principal of the loan.

Provides assistance to manufacturing enterprises
for the export of goods and services.

 AIDEA is a city-state partner with the U.S. Export-
Import Bank.



Credit Program: Rural
Development Initiative Fund

K Objective: To provide private sector employment by
financing the start-up and expansion of businesses
that will create significant long-term employment.

* To qualify: Loans may be made for working capital,
equipment, construction or other commercial
purposes, to businesses located in a community of
5,000 or less.

B Maximum loan amount: $100,000/person

Q Maximum term: 25 years

A%
This program is administered by the Division of Investments, DCCED. ADEK

Aim \



Credit Program: Small Business
Economic Development Loans

u Objective: To provide private sector employment by
financing the star-up and expansion of business that
will create significant long-term employment.

m To qualify: Must have fewer than 500 employees, net
worth under $6 million and average net income after
taxes of less than $2 million for preceding two years.

B Maximum loan amount: $300,000

» Maximum term: 20 years for fixed asset loans

This program is administered by the Division of Investments, DCCED. ADEK

All 3\



Development Finance Program

“ Objective: To finance infrastructure
necessary to support Alaskan economic

development projects.

° Method: AIDEA owns the project and is
repaid through user fees, leases and other

revenue sources.

ADEK

All)l A 2\



IDevelopment Finance Program

To qualify: The project must be endorsed by the
local government and 3AAC 99.530 requires that:

the project and its development under AS44.88 will
be economically advantageous to the state and to
the general public welfare and will contribute to the

economic growth of the state;
u the project applicant is financially responsible; and

' the project is economically and financially feasible
and able to produce revenue adequate to repay
the bonds or loans with which it is financed.

\ 1151\ ADEK



Development projects . ADEK

DelLong Mt. Transportation System
FedEx Maintenance Hanger
Snettisham Hydroelectric
Ketchikan Shipyard

Skagway Ore Terminal

Healy Clean Coal Project



Del.ong Mt. Transportation System

o AIDEA’s investment In
the Delong Mountain
Transportation System
(DMTS) made Red Dog
mine a reality and
created a tax base that
led to the formation of
the Northwest Arctic
Borough.

ADEK

Al OKA 27



DMTS and Red Dog Mine provide jobs

w o\

n over
NANA shareholders.

a These jobs represent over 30% of the
private sector jobs in the NANA region.

«f

lkyr th*w oV - I jfrp* e *e e



FedEx maintenance facility

' Created 20
Dermanent,
lighly-skilled jobs

b Brought a pilot
base to Alaska

» |Infuses iIncome
Into Southcentral
year-round

t Strengthens
Alaska’s role as
an international
air crossroads

Aini.A

YIDEX

29



Snettisham hydroelectric project

n A 78.210 kw
hydroelectric
project located 28
air miles southeast
of Juneau.

Snettisham
provides
approximately 80%
of the Juneau-
Douglas area
electrical energy.

AEL&P purchases
all project power
und”r a long-term
povver sales
agreement.

3>

'O
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Ketchikan Shipyard

Owner
- AIDEA
Local partners

B Ketchikan Gateway
Borough

B City of Ketchikan

° Ketchikan Public
Utilities

Operator

* Alaska Ship and
Drydock >|DEAN



Skagway Ore Terminal

a ldle since 1998.

& On January 19, 2007 AIDEA signed a seven year
user agreement with Sherwood Copper of
Vancouver, B.C., to trans-ship copper-gold
production from a mine located at Minto, Y.T.

Aim -a

32



|Skagway Ore Terminal

I The estimated cost of
this project is $7.6
million.

b AIDEA will receive an
estimated annual user
fee of approximately
$1.75 million.

aOption to extend for
an additional ten years
If agreed upon by both
parties.

All AIDEA out-of-pocket
costs will be paid by the
user.

AlNA



ISkagway Ore Terminal

Local benefits » Five full-time equivalent
year-round jobs

0 Local contractor to
perform upgrade work

m Diversifies local
economy

@& Improves seasonal
economic development

“\DEK

AIDI-A



Healy Clean Coal Project

b In November 2006, AIDEA signed agreements with Homer
Electric Association (HEA) to re-start and operate the
plant. HEA will also purchase power from the plant.

a AIDEA continues litigation/mediation with Golden Valley
Electric over access issue to AIDEA'’s facility.



AIDEA and the /m=>ALASKA

«EZ3 energy authority

B By statute, AIDEA oversees and staffs the
Alaska Energy Authority (AEA) whose mission is
providing safe, reliable and efficient energy for
Alaska.

AIDEA 36



AIDEA and the  ALASKA

T .) ENERGY AUTHORITY

o AEA builds rural energy projects

a AEA owns state energy assets - Bradley Lake Hydro
Project, Alaska Intertie, Larsen Bay Hydro

H AEA manages the Power Cost Equalization program
B AEA provides training and assistance to rural utilities
S AEA pursues alternative energy programs

a AEA responds to electrical power emergencies

All JILA



AID EA iIs Alaska’s financing agency!

Alaska Industrial Development and
Export Authority

813 West Northern Lights Blvd.

Anchorage, AK 99503 yirvirv
907263-3000



