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Governor Palin's Two-year Savings Proposal
Total Proposal: $7.1 Billion

D epo s i t  to P e rm an e n t  
Fund  P r in c ip a l  

$2.4 B il l ion
K-12 Educa t ion  

$2.6 B illion

Energy P rog ram s 
$250 M il l io n
R ep le n i sh  the CBR . T ra n sp o r ta t io n  &

$379 M il l io n  R educe  R e t i r em en t  In f ra s t ru c tu re
System  L iab i l i ty  $450 $1.0 Billion

1VI i 11 i o n
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Governor Palm's Two-year Savings Proposal
Save the Earnings

Deposit $2.4 Billion from the Permanent Fund Earnings Reserve to the Permanent Fund

$M  illio n s

A m e n d e d  I I B 9 9 / S B 5 4  p r o p o s a l  is to l e a v e  a b a l a n c e  o f  $2.2  b i l l i o n  in  th e  P e r m a n e n t  F u n d  E a r n i n g s  

R e s e r v e  a f t e r  d i v i d e n d s ,  i n f l a t i o n  p r o o f i n g  a n d  A m e r a d a  H e s s  c a l c u l a t i o n .

F Y 2 0 0 8  p r o je c t io n s  a re  f rom  A l a s k a  P e r m a n e n t  F u n d  F i n a n c i a l  H i s l o r y  a n d  P r o j e c t i o n s  .

* F Y 2 0 0 0  d e p o s i t  w a s  $276 .4  m i l l i o n ,  f i g u r e  s h o w n  e x c l u d e s  $26 .4  m i l l i o n  in 8 G  E s c r o w  P r i n c i p a l  

E a r n i n g s  th a t  w a s  d e p o s i t e d  to the  P e r m a n e n t  F u n d  P r i n c i p a l  as p a r t  o f  a l a w s u i t  s c t t l e m c n t .  

y  O ffice  of M an ag em en t and Budget Source: Alaska Permanent Fund Corporation

FY2008

FY2000*

FY1997

FY1996

FY1987



Governor Palin's Two-year Savings Proposal 
Sources by Fiscal Year

Total FY08 
Surplus 
Savings 

($millions)

Total FY09 
Surplus 
Savings 

(Smillions)

Combined
FY08
and

FY09
Savings

Public Education Fund $1,575 $1,000 $2,575

Transportation & Infrastructure $500 $500 $1,000

Reduce TRS Unfunded Liability $450 $0 $450

Constitutional Budget Reserve $224 $155 $379

Energy Programs $250 $0 $250

Surplus Savings Total $2,981 $1,673 $4,654

Office of IVlnn.i|;emcnl and Budget Source: Office o f Management and Iiud>»ol
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Governor Palin’s Two-year Savings Proposal
Forward Fund Education $2.6 Billion

Goals:

• P ro v id e a stab le and p re d ic ta b le fu n d in g  
source fo r A la ska 's K -12 educa tio n

• S h ift focus to classroom  resu lts

• B u ild  on the ob jectives and fu n d in g  
requ irem en ts set o u t in  the E duca tio n Task 
Force re p o rt



Governor Palin's Two-year Savings Proposal
Alaska State Transportation Fund- $1.0 Billion

G oa ls :

• D iv e rs ify  the fu n d in g  stream s ava ilab le to 
m eet A la ska 's tra n sp o rta tio n fu n d in g  
requ irem en ts

• C reate a m ore fle x ib le  fu n d in g  stream  th a t 
can be d ire c te d a t state and loca l p r io r itie s

• A v o id  tr ip lin g  the gas tax to fu n d  a s im ila r 
p ro g ram

Office of Management and Budget 7



Governor Palin's Two-year Savings Proposal
Reduce the State's Retirement Liability- $450 million

G oa ls :

• Reduce a lo n g -te rm  State lia b ility  b y 
c o n tr ib u tin g  $450 m illio n  to the Teacher's 
R e tirem en t System

• Im m ed ia te FY09 savings o f $46 m illio n

• T o ta l savings es tim a ted ove r 25 years is 
m ore th a n $600 m illio n



Governor Palin's Two-year Savings Proposal
Deposits to the CBR- $379 million

Goals:
• R ep len ish A la ska 's m a in em ergency reserve 
fu n d

• These am oun ts rep resen t tw o o f the la rges t 
depos its to the CBR in  recen t h is to ry

• Th is is in  a d d itio n  to the recen t $379 m illio n  
o il tax se ttlem en t th a t w il l be depos ited in  
the CBR

Office of Management and Budget 9



Governor Palin's Two-year Savings Proposal
Energy Programs - $250 million

G oa ls :

• Reduce the cost o f p ow e r to A la skan 
consum ers

• P rom o te ene rgy conse rva tio n

• D isp lace d iese l gene ra tio n

• P ro v id e some im pe tu s fo r de ve lo pm en t o f 
a lte rn a tiv e , p a rtic u la r ly  renew ab le energy 
sources (w in d , h yd ro , etc.).



FY2009 Budget- $8.3 Billion
Plus $1.9 Billion in Savings and Investments (excludes Perm Fund)

General Fund

Savings and 
Investments 
$1.9 Billion

$4.4 Billion
53%

Other Funds 
$1.4 Billion 

16% Federal 
Funds 

$2.6 Billion 
31%

•) Office of Management ami Bud go I Source: Office of Management and Budget



FY09 Budget-Highlights

Total FY08 Total FY09

Change 
FY08 

to FY09

Percent
Change

FY08 
to FY09

General Fund $4,239.3 $4,409.6 $170.3 4.0%

Federal Funds $2,544.5 $2,571.2 $26.7 1.0%

Other Funds $1,202.1 $1,364.9 $162.8 13.5%

Authorization to Spend $7,985.9 $8,345.7 $359.8 4.5%

( Jffiiv of M .m .w m cnt and 12



FY2009 General Fund Budget Tota l $4.4 B illio n
Plus $1.9 Billion in Savings and Investments

Agency 
Operations 

Non-Formula 
$1.7 Billion

K-12 Education 
$1.0 Billion 

(includes new legislation)

Supplementals, 
new legislation & 

potential 
amendments 
$105 million

Source: ( Wire of 
Management .mi!

Budget
( Mf’ice of M an agem en t am i Budget

Savings & Investments 
$1.9 Billion

Debt and Fund 
Capitalizations 
$158 Million

Capital 
Expenditures 
$383 Million

(includes $75 M i l l i o n  

R evenue  Sh arin g  and  

potential am endm ents)

PERS/TRS 
Direct Deposit 
$408 Million

Formula Programs 
$656 Million



FY09 General Fund Budget-Highlights

Agency Operations Non-formula: $1.67 billion
Up $76.4 million over FY08
- Agency Bargaining Unit increases- $29.3 million
- University Bargaining Increases $9.0 million
- Public Safety and Protection- $11.6 million
- Workforce Development- $6.8 million

• University, Labor, DOT/PF

- Court System- $6.7 million
- Alaska Marine Highway- $4.6 million
- Elections- $3.7 million
- ACES Implementation- $1.9 million
- Resource Development & Protection $1.8 million

orfiiv  i»T Manage men I j ih I Budget I I



FY09 General Fund Budget-Highlights

S upp lem en ta l- $50 m illio n
-  Placeholder for FY09

P o te n tia l O pe ra tin g Am endm en ts - $41 m illio n
• - Bargaining Unit increases
-  Other agency needs

N ew  Le g is la tio n - $14 m illio n

P ub lic E duca tio n (new le g is la tio n )- $141 
m illio n

Office of M.in.ij'eiuenl .mil Itiul^et 15



K-12 Education Funding Plan
Base Student Allocation FY2002-FY2011

$6 ,500

$6,000

$5 ,500

$5 ,000

$4 ,500

$4 , 0 0 0

$3 ,500

$ 12.4 

M i l l i o n
$23.3 

M i l l i o n
o u t s i d e  o u t s i d e  
f o r m u l a  f o r m u l a

$ 4 ,1 6 9

$ 4 ,0 1 0  $ 4 ,0 1 0

$3 ,000  

" i s c a l  Y e a r

i

$ 4 ,5 7 6

. t f '1

)h
v

§r'C-

 r

$ 4 ,9 1 9

$35 $70

M i l l i o n  M i l l i o n  
o u t s i d e  o u t s i d e  
f o r m u l a  f o r m u l a

$ 5 ,9 8 0

2002  2003 2004 2005 2009 201 0 201 1

. ( )ffia* of M.in.ij'emenl and Budget Source: Alaska Department o f Education and Early Development 16



FY09 General Fund Budget- Highlights

F o rm u la P rog ram s: $656 m illio n  

• U p $96.7 m illio n  ove r FY08
- M edicaid/Proshare FMAP- $71.2 million
-  H&SS Rate Increases- $24.4 million
-  National Guard benefits - $0.7 million
- Alaska Military Youth Academy- $0.4 million



FY09 General Fund Budget- Flighlights

D ire c t D epos it to PERS /TRS- $408.4 m illio n  

• D ow n $46.4 m illio n  fro m  FY08
-  PERS $246.0 million

• retain employer rate at 22 %
-  TRS $162.4 million

• retain employer rate at 12.56%



FY2009 Capital Budget- $1.4 Billion

Federal Funds 
$792 million 

58%

SiniriT: Office of Management ami litnlp.et' ( V j t /  ( ) f ! ic o o f  M . in . i f ’ i ’ i n c n l . im i K iu lg t ' l 
'X.

General Fund 
$372 million 

27%

Other Funds 
$206 million 

15%



FY09 Capital Budget- Highlights

G enera l Funds- $372.3 m illio n
-  Revenue Sharing $75.0 million
-  DOT/PF

• Federal Match
• Connect Anchorage
• Glenn Highway Repair

-- Water & W astewater Program $41.9 million
-  McLaughlin Youth Center $19.5 million
-  Palmer Office Building $15.7 million

$151.3 million
$48.8 million 
$23.5 million 
$11.5 million



FY09 Capital Budget- Highlights

O the r Funds- A la ska S tuden t Loan C orp .
-  Third and final return of capital from the 

original capitalization of the ASLC
- Expected to generate $60 million in bond 

proceeds
-  The Administration has identified agencies' 

high priority deferred maintenance projects 
and proposes funding them with the proceeds 
from the ASLC return of capital



FY09 Capital Budget- Highlights

O the r Funds- A la ska C ap ita l Incom e Fund
- Alaska Capital Income Fund is expected to have an 

available balance of $277 million
• $249 million additional deposit from the FY07 surplus

• $28 million in expected FY09 Amerada Hess earnings

- The Administration has identified K-12, University, 
energy and other projects and proposes using a portion 
the available balance in the Alaska Capital Income Fund 
to fund these projects.

Office of Management .mil budget 22



FY09 Capital Budget- Highlights

Alaska Capital Income Fund Projects
• School construction/m ajor maintenance $99.8 mil.
• University deferred maintenance $40.0 mil.
• DOT/PF maintenance stations $10.2 mil.
• AEA energy projects $10.0 mil.
• DNR energy related projects $6.4 mil.
• AOGCC reservoir depletion studies $1.5 mil.

• • u . .  O ffice  o f M iiii.igi'im 'n l .uul Itm lgel 
'V .
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FY09 Capital Budget- Highlights

Federa l Funds- $791.6 m illio n
-  DOT/PF $515.6 million

• Roads $237.1 million
• Airports $223.5 million
• Safety Emergency Repairs $55.0 million

-  DEC (Water and Wastewater) $78.7 million
-  Commerce $56.4 million

• AEA Energy Projects $30 million
• Kodiak Launch Complex $14 million

-  University Research Vessel $45.0 million
( )ffice of Management aiul budget 24



G.O. Bond Proposal
The A dm in is tra tio n  is p ro p o s in g tw o 
G enera l O b lig a tio n  (G .O .). Bond packages 
go be fo re the vo te rs in  the 2008 e le c tio n 
cycle.

T ra n sp o rta tio n G .O . Bonds - $140 m illio n  

State C rim e Lab G .O . Bonds - $100 m illio n

( )ffitv of Miin.im'monl .mil llmlj'i't 25



Changing the Course to Slow Government Growth
G en era l Fund  Revenues versus A p p rop ria tion s  FY02 to FY11 (3 .5 %  average grow th  rate projected for FY10 &  FY11)

General Fund Revenue 
Fall 2007 Forecast

General Fund Spend ing  increases 
FY03-FY07: $1.74 Billion 

(14% annual growth)

M  i l l i o n s

$7,000 

$6,000 

$5,000 

$4,000 

$3,000 

$2,000 

$1,000
FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11

Annu.il appropriations exclude deposits to Public {'duration l;und, A O 'S  las credits and other special purpose appropriations.

■ j Q  Office o f Management and Budget Sourrrs: Ol fire of Management and Budget, Alaska Department of Revenue. 2(»



More Budget Details: Sources

Office of Management and Budget Website

w w w . go v . s tat e. a k. u s / o m b /

Karen J. Rehfeld, Director 

Office of Management and Budget
Karen. Reh fel d@alaska. gov
907-465-4660

• .(V  ( )fl it e of Management .1 ml Budget 27


