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M E M O R A N D U M

DATE: January 10, 2005

TO: Senator Therriault, Chair
State Affairs Comm ittee

$ ( /FROM: Kirsten Waid
Secretary o f the Senate

RE: Executive O rder No. 113

The president has referred Executive O rder No. 113 (transferring all functions from the 
Telecomm unications Information Council to the Department o f  Administration and the 
Office o f  the Governor) to your committee.

Article III, Section 23 o f  the Constitution states:

The governor may make changes in the organization o f the executive 
branch or in the assignm ent of functions among its units which he 
considers neccssarv for efficient administration. W here these changes 
require the force of law, they shall be set forth in executive orders. The 
legislature shall have sixty days o f  a regular session, or a full session if of 
shorter duration, to disapprove these executive orders. Unless 
disapproved by resolution concurred in by a majority o f  the members in 
jo in t session, these orders become effective at a date thereafter to be 
designated by the governor.

Executive Orders are treated differently than bills. If you wish to report any 
recom m endations to the body, please do so with a memo or in accordance with Uniform 
Rule 49(a)(4) and Article III, Section 23 o f  the Constitution within the sixty-day limit.
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T h e  H o n o ra b le  B e n  S te v e n s  
P re s id e n t  of t h e  S e n a te  
A la sk a  S ta te  L e g is la tu re  
S ta te  C apito l,  R o o m  111 
J u n e a u ,  AK 9 9 8 0 1 - 1 1 8 2

D e a r  P re s id e n t  S te v e n s :

U n d e r  t h e  a u th o r i t y  o f  a r t .  Ill, sec .  2 3 ,  o f  th e  A la s k a  C o n s t i t u t i o n ,  I a m  
t r a n s m i t t in g  a n  E x e c u t iv e  O rd e r  t r a n s f e r r in g  all f u n c t io n s  c u r r e n t l y  a s s ig n e d  b y  s t a t u t e  
to  th e  T e le c o m m u n ic a t io n s  In fo rm a t io n  C o u n c il  (TIC) to th e  D e p a r t m e n t  of 
A d m in is t r a t io n  a n d  th e  Office o f th e  G o v ern or .

By s t a t u t e ,  th e  TIC is  h o u s e d  in t h e  Office o f  t h e  G o v e rn o r .  It is  p r e s id e d  o v e r  by  
th e  G o v ern o r  a n d  is c o m p r is e d  p r im a r i ly  o f  h ig h - lev e l  s t a t e  o ffic ia ls ,  i n c lu d in g  
c o m m is s io n e r s  o f  a ll  th e  d e p a r tm e n t s ,  th e  p r e s id e n t  o f  th e  U n iv e rs i ty  o f  A la sk a ,  t h e  
ex ecu tiv e  d i r e c to r  o f  th e  L eg is la tive  Affairs A gency  a n d  a  le g is la to r  f ro m  e a c h  h o u s e .

C u r r e n t ly ,  th e  TIC is  c h a r g e d  w ith  e s t a b l i s h i n g  g u id e l in e s  a n d  p r e p a r in g  s h o r t ­
te rm  a n d  lo n g - te rm  in fo rm a t io n  s y s te m  p l a n s  for th e  s t a te .  It i s  a l s o  c h a r g e d  w ith  
a d o p t in g  r e g u la t io n s  for p ro v id in g  in fo rm a t io n  to th e  p u b l ic .  T h e  TIC h a s  b ro a d  
a u th o r i ty  to e s t a b l i s h  in fo rm a t io n  po lic ies  a n d  e n g a g e  in  a n y  i n f o r m a t io n - r e l a t e d  
ac t iv i t ie s  it c o n s id e r s  n e c e s s a ry .

In rea l i ty ,  t h e  TIC h a s  n o t  m e t  over th e  l a s t  fo u r  y e a r s  a n d  h a s  p ro v e n  i t s e l f  to  b e  a  
failed  e x p e r im e n t .  S t a t e  officials w i th  re s p o n s ib i l i ty  for th e  TIC a r e  too  b u s y  w i th in  th e i r  
o w n  d e p a r t m e n t s  o r  b r a n c h e s  to p a r t i c ip a te  a n d  f u r th e r m o r e ,  o f te n  l a c k  th e  e x p e r t i s e  in  
th e  v a r io u s  t e c h n ic a l  a r e a s  to  m a k e  th e  n e c e s s a r y  in fo rm e d  d e c i s io n s .  T h e re fo re ,  s t a t e  
g o v e rn m en t-w ride  t e l e c o m m u n ic a t io n s  ac t iv i t ie s  h a v e  la rg e ly  b e e n  u n d e r t a k e n  b y  th e  
D e p a r tm e n t  of A d m in i s t r a t io n ,  w h ich  h a s  th e  p e r s o n n e l  a n d  th e  s t a t u t o r y  a u t h o r i t y  to 
c a r ry  o u t  th is  m is s io n .

In o rd e r  to  p ro v id e  a  m o re  effic ien t a d m in i s t r a t i o n ,  it is  n e c e s s a r y  to e l im in a te  th e  
u n w ie ld y  a n d  overly  b u r e a u c r a t i c  TIC a n d  t r a n s f e r  i t s  f u n c t io n s  to  th e  D e p a r t m e n t  o f  
A d m in is t r a t io n  a n d  th e  Office of th e  G o v e rn o r  w h e re  th e y  a r e  c u r r e n t l y  b e in g  c a r r i e d  o u t .

S in c e re ly  y o u r s ,

jP ra n k  H. M u rk o w s k i  
G o v e rn o r

E n c lo s u re
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T e l e c o m m u n i c a t i o n s  I n f o r m a t i o n  C o u n c i l  
A c t iv i t i e s  U p d a t e

OJ/ice o f the it. Governor-Janitary2002

T h e  T eleco m m un ica tio n s  Inform ation  Council (TIC), created  by sta tu te  in 1988, is 
ch arg ed  with  d eve lop ing  policies related to te lecom m unica tions  an d  inform ation 
technology . M em bersh ip  includes the G overnor, co m m iss io n ers  o f  all departm en ts , 
represen tatives o f  the A laska Court System and the Legislative A ffairs  A gency , and  one 
m em b er  o f  the public. T w o  legislators, one from the H ouse and  one from the Senate, 
se rve  as n on-vo ting  nem bers. In 1995 G overnor  K now les des igna ted  Lt. G o v ern or  
U lm er to chair  the 1 iC, which m eets quarterly.

T I C  C o m m i t t e e s

TIC Policy Committee: This is an executive  com m ittee  o f  the T IC  that sets the agendas 
for the T IC  and its adv isory  com m ittees  and  serves as a d riv ing  force behind  m ajo r  policy 
initiatives. M em bers  are Lt. G overnor  Ulm er, A n n alee  M cC onnell  o f  O M B . 
C o m m iss io n er  D uncan  o f  D epartm ent o f  A dm in is tra tion , D eputy  C o m m iss io n e r  Smith o f  
D epartm en t o f  Public Safety , Deputy C o m m iss ioner  R u therfo rd  o f  D epartm ent o f  Natural 
Resources and S teve Sm ith , C h ie f  T echnology  O fficer o f  the University  o f  A laska 
Southeast D irec to r C hase  o f  D epartm ent o f  M ilitary and  Veterans A ffairs , S ta f f  advisers 
include the d irec to r o f  the D epartm ent o f  A dm inistra tion 's  In form ation  T echno logy  
G roup  and  the Lt. G overnor 's  special assistant for te lecom m unica tions .  T l'e Policy 
C o m m ittee  m eets  app rox im ate ly  twice a m onth.

TIC Technical Advisory Committee'. Each departm ent has designed  one o f  their top 
in form ation  techno logy  specialists  to serve on the T A C . T h e  co m m ittee  is asked to 
advise  the T IC  on a variety  o f  technical issues, such as s tandards, security  and 
evaluations  o f  capital projects proposed  by state agencies. The TA C . chaired  by Ed 
Christian  D epartm ent o f  Law, m eets m onthly.

TIC Advisory Committee on Emergency Communications: Th is  g roup , chaired  by Deputy 
C o m m iss io n er  Del Sm ith o f  Public Safety, m eets as needed  for departm en ts  with an 
interest in em ergency  co m m u nica tion s  (DPS, D M V A , D H & SS, D O A ) to m ake 
reco m m en d a tio n s  on issues that c ross  d epartm en t lines. The current focus o f  this group  
is the m igra tion  o f  land m obile  radios to a new federally  m anda ted  s tandard .

TIC Advisory C 'ommittee on Geographic Information: T h is  appo in ted  g roup  concen tra te  
on geograph ic  inform ation  sys tem s and how  the state can  work in p artnersh ip  with 
federal agencies  and the priva te  sector. The full range o f  g eograph ic  inform ation  issues 
will be d iscussed , including the em ergence  o f  h igh-rcsolu tion  satelli te  im agery  and its 
potential uses by state agencies  and the U niversity  o f  A laska. This g roup 's  stra tegic plan 
is availab le  to the  public.



77C Advisory Committee on electronic Signatures for State Government - This recently 
appointed group is working on evaluating and coordinating the use o f  electronic signatures for 
state government. Many stale business processes and corresponding documents today require 
signature. These procedures now on-line, can be electronically process through the web or 
email- however, the pages containing the signature must be faxed or mailed. This committee is 
looking at digital signatures, PINS, and other electronic signatures which would most appropriate 
for each application. Regulations to implement Alaska's new digital signature were implemented 
earlier this year. Certification authorities, the businesses that sell digital signature certificates to 
the public, can now register with the State o f  Alaska.

TIC Advisory Committee on Security and Privacy- This  w ork ing  g roup  chaired  by 
C o m m iss io n er  Jim  D uncan , is d eve lop ing  policy an d  p rocedures  for secu rity  on all state 
netw orks and  co m pu ter  system s. T he docum en t co m in g  from  tins g roup  will define the 
procedures necessa ry  to m ain ta in  the in tegrity  o f  all in form ation  travers ing  sta te  
netw orks and protect against illegal and  unw arran ted  attacks on tiie netw orks 
and system s. Th is  w ork  will be im m ed ia te ly  fo llowed with  a co m pan io n  policy 
and p rocedures  d ocum en t on m ain ta in ing  the p rivacy  o f  in form ation  on state 
netw orks and  system s.

T I C  I n i t i a t i v e s

Creation of a Stale Telecommunications and Information Technology Plan: In 1996 the 
T IC  d eve loped  and  adopted  a state plan that p rov ided  a b lueprin t  for agencies , the public, 
and te leco m m un ica tio n s  providers. T h e  con tract in underw ay  for an update  o f  that plan 
is underw ay  and will be co m ple ted  in sp rin g  o f  2002.

Boosting the State o f  Alaska's presence on the Internet'. At the d irection  o f  T IC , the State 
o f  A laska 's  o ffer ings  o f  in form ation , serv ices  and transactions  on the In ternet has 
dram atica lly  increased. A laskans  can now go  to the w eb  to read public  notices o f  all 
kinds, check the ferry and ra ilroad  schedules , v iew  the latest e lection  results, check  on the 
status o f  their Perm anent Fund d iv idend  application , app ly  for sta te  jo b ,  purchase  a 
fish ing license, renew  a ca r  reg is tra tion , p urchase  a special license plate, rev iew  
cam paign  con tribu tion  in form ation , d o w n lo ad  an app lica tion  for a business license, and 
much, m uch more.

Setting standards for stale government: T he  T IC  p rom otes  effic iencies  w ithin  state 
governm ent by se tting  techno logy  standards for sta te  agencies . A s a result o f  T IC  
actions, all s ta te  agencies are now  using  the sam e su ite  o f  d esk to p  so ftw are  products, 
w hich  m akes  it eas ie r  for state em p lo y ees  to co m m u n ic a te  with each other. S tate  
g overnm en t now  has a s ta tew ide  em ail system , a llo w in g  techn ic ians  in most agencies  to 
spend  time on o the r  priorities.



Online training o f  state employees: A partnership  betw een  (he G artne r  G roup, a leading 
technology  consu lting  firm, the state o f  A laska  and the University  o f  A laska, led to 
creation  o f  a unique online techno logy  tra in ing  program  for s ta te  em p lo y ees  and 
University  o f  A laska students. S tate em ployees  can now  access hundreds o f  online  
tra in ing  courses from  hom e or w ork, p rov ides obv ious  benefits  to the s ta te  and  im proves 
the long-term  "em ployability"  o f  workers.

Special projects and initiatives'.
•  T he potential uses o f  satellite  imagery by state agencies  w as the focus o f  a TlC’- 

sponsored  conference  last D ecem b er and S3.5 m illion in N A SA  gran ts  w ere  aw arded  
to A laskan  agencies and businesses during  fall 2001.

•  A te lecom m unica tions  partnersh ip  project that involves seek ing  proposals  from 
te lecom m unica tions  p rov iders  to take over portions o f  the s ta te -ow ned  
telecom m unications netw ork  is now underway.

•  T he  TIC, in partnersh ip  with the U niversity  o f  A laska, created  a v ideoconferenc ing  
system  to se rv ice  state agencies.

•  Cost effic iencies for public television  and rural te lev ision  (A R C S ) w ere  achieved  
w hen  the T IC  directed im plem entation  o f  a digital system.

O t h e r  T e l e c o m m u n i c a t i o n s / I T  R e l a t e d  P r o j e c t s  a n d  I n i t i a t i v e s

FCC State and Local Advisory Committee on Universal Service: Lt. G overnor  U lm er was 
appoin ted  to serve on this com m ittee , which  p rov ides adv ice  to the Federal 
C o m m u nica tion s  C om m ission  on state and local co m m u n ica tio n s  issues, such as 
continuation  o f  the education  rate for educational institu tions, s ta te  and local authority 
over location o f  transm ission  tow ers , etc.

Denali Commission survey on rural telecommunications services: The Denali Commi.vsion, co­
chaired by Lt. Governor Ulmer approved monies for a survey o f  the telecommunications services 
available in rural Alaska communities and what residents they pay for them. Information is now 
available to everyone concerning the price and availability o f  services such as telephones, cable 
television, Internet for each village in rural Alaska.

Jobs for Alaskans in the technology industry: The A laska Science  and T echno logy  
Foundation  approved  a pilot project to identify, recruit, and p lace 50 n ew  inform ation  
technology appren tices into a m in im um  o f  20 A laska com panies. T h is  will be done 
through form ation  o f  a consortium  com posed  o t businesses, educational institu tions and 
o ther o rganizations with an interest in econom ic  deve lopm en t and  training.

Telemedicine: The State o f  A laska is in partnersh ip  with federal agencies , 
te lecom m unica tions  providers and  health care  p roviders  to assess  the best uses o f  
te lem edicine app lications in A laska, how  to break the barriers to e ffec tive  use o f  
te lem edic ine  in our state, and s tra teg ies  to f inance d ev e lo pm en t costs.



N ational Recognition for Alaska

T h e State o f  A laska  has ju s t  been ranked  first in the nation for d igital dem ocracy  by the 
C en te r  for Digital G o v ern m en t and t l r  Progress and Freedom  Foundation . Last year we 
ranked  second  am o n g  the 50 states for facilita ting  e lectronic  com m erce . T h e  State has 
also won a coveted  "Best o f  the W eb" aw ard  from  G o v ern m en t T echno logy  M agazine. 
T h e  National A ssocia tion  o f  State C h ie f  A dm in is tra to rs  se lected  W orkp lace  A laska and 
the A laska D ivision  o f  M otor V ehicles Partnersh ip  P rogram  for its 1999 O verall  A w ard  
for Innovation . In addition , the D M V  p rogram  earned  an innovator in techno logy  aw ard  
from  the Sm ithson ian  and Computerworld M agazine.


