


Representative John Coghill 
Alaska State Legislature 
State Capitol, Room 204 
Juneau, AK 99801 ;...

House Bill 304 Commercial Fishing Loan Program

SPONSOR STATEMENT

This bill is a product of my philosophical belief that government should not 
compete with the private sector. I want to make sure that any loan program the 
State administers is the source of last resort.
This bill would require someone applying for a loan through the Commercial 
Fishing Resolving Loan Fund (CFRLF) for repair, restoration, or upgrading of 
vessels and gear, for the purchase of entry permits and gear, and for construction 
a J purchase of vessels to be ineligible for financing from other recognized 
commercial lending institutions. While the division currently utilizes this practice 
I want it codify it to make it a permanent statutory requirement.
HB 304 reduces the amount of loans for relir.ancing a debt to 5200,000 per 
person, down from 5300,000. It increases the loan limit for past due federal tax 
obligations from 530,000 to 535,000. And it limits all loans, including purchase 
of entry permits and gear, vessel purchases, repair of existing vessels, and federal 
tax debt for one person to 5400,000. That limit now totals 5930,000. The bill 
reduces security of a loan from 90% to 80% of the appraised value of the 
collateral. HB 304 changes the interest rate to prime rate plus two percentage 
points and keeps the cap at 10 Yi%.
This bill has been a work in progress. 1 have been working with the department 
diligently for the last year to clarify and tighten requirements in the Commercial 
Fishing Revolving Loan Program.
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SECTIONAL
Section 1. Provides another qualification for a loan, being the person is not eligible for 
financing from other recognized commercial lending institutions before qualifying for a loan 
from the Commercial Fishing Revolving Loan Program. This section adds a requirement that 
the applicant is not eligible for financing from another source that is a state financial 
institution, federally chartered financial institution, or the Commercial Fishing and 
Agricultural Bank.
It also eliminates one category of applicants for a loan to pay federal tax obligations. With 
the change the applicant must show lack training or lack of employment opportunities in the 
area other than commercial fishing or is economically dependent on commercial fishing as a 
livelihood and commercial fishing has been a traditional way of life.
It reduces the refinance obligation limit from S300,00» • to $200,000.
Section 2. The bill changes the prime ratc to a sliding “prime rate plus two percentage 
points" with a cap of 10 Vi%. Prime rate tn AS 44.88.599 is defined as “the lowest United 
States money center prime rate of interest that is published in the Wall Street Journal. The 
division currently uses the prime plus procedure.
It reduces the percent of appraised value of the collateral that can be loaned to secure a loan 
from 90% to 80% of the appraised value of the collateral.
Section 3. This section increases the amount of the total balance of federal tax loans from 
$30,000 to $35,000.
Excluding the purchase of fishing quotas by community quota entities, the total outstanding 
loans for a borrower may not exceed $400,000.



Section 4. AS 16.10.315 is repealed. This provision required to department to allocate at 
least 10 percent of the money appropriated annually for loans of $35,000 or less made for 
repair, restoration, or upgrading of existing vessels and gear, for purchase of entry permits and 
gear, and for construction and purchase of vessels.
Section 5. Effective date of July 1, 2006.
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Senior t«nk Admtastm mn
MAC K3212-951 
P.O. Bo I <6127 
ArKhor»9*,AK 99519

April 21, 2006

Rep. John Coghill 
Alaska House of Representatives State Capital Room 204 
Juneau, Alaska 99801-1182
Re: CS HB 304 (FIN)
Dear Representative Coghill:
Wells Fargo Bank, Alaska Region, is interested in CS HB 304 (FIN) which 
addresses the Alaska Commercial Fishing Revolving Loan Fund (CFRLF). 
Specifically, we support the removal of an interest rate cap on loans made by this 
fund as proposed in the current version supported by the Finance Committee.
Wells Fargo Bank is actively involved in lending to commercial fishermen 
throughout the state. Many of our key store locations are situated in areas that 
have significant commercial fishing activities. As a market rate lender in this 
industry we view a rate cap as arbitrary and see it as an unfair advantage in a situation that should allow fair competition
We ask that the Legislature adopt CS HB 304 (FIN) as it was passed out of the Finance Committee.
Sincerely.

/ames L. Brenner 
Senior Vice President 
Senior Regional Credit Officer
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H i s t o r i c a l  S u m m a r y

( D o l l a r s  i n  T h o u s a n d s )

E l i g i b i l i t y

P u r p o s e A l l  S e c t i o n s :  M u s t  b e  a n  A l a s k a  r e s i d e n t  f o r  a  c o n t i n u o u s  p e r i o d  o f  t h e  p a s t  2  

y e a r s  i m m e d i a t e l y  p r e c e d i n g  t h e  d a t e  o f  a p p l i c a t i o n ,  a n d ;

S E C T I O N  A :  $ 3 0 0 , 0 0 0  M a x i m u m

P u r c h a s e  l i m i t e d  e n t r y -  p e r m i t s ;  u p g r a d e  

e x i s t i n g  v e s s e l s  a n d  g e a r  t o  i m p r o v e  t h e  

q u a l i t y  o f  A l a s k a  s - a f o o d .

P o s s e s s e s  a  c r e w m e m b e r  o r  c o m m e r c i a l  f i s h i n g  l i c e n s e  o r  a  p e r m i t  f o r  t h e  y e a r  i m m e d i a t e l y  

p r e c e d i n g  d a t e  o f  a p p l i c a t i o n ,  a n d  a n y  o t h e r  t w o  o f  t h e  p a s t  f i v e  y e a r s ,  a n d ,  h a s  b e e n  

a c t i v e l y  p a r t i c i p a t i n g  i n  t h e  f i s h e r y '  d u r i n g  t h o s e  p e r i o d s

S E C T I O N  B :  $ 1 0 0 , 0 0 0  M a x i m u m

P u r c h a s e  l i m i t e d  e n t r y '  p e n u l t s ,  v e s s e l s  o r  

g e a r ;  r e p a i r ,  r e s t o r e  o r  u p g r a d e  e x i s t i n g  

v e s s e l s  o r  g e a r ;  u p g r a d e  e x i s t i n g  v e s s e l s  a n d  

g e a r  t o  i m p r o v e  t h e  q u a l i t y  o f  A l a s k a  s e a f o o d .

B e c a u s e  o f  l a c k  o f  t r a i n i n g  o r  l a c k  o f  e m p l o y m e n t  o p p o r t u n i t i e s  i n  t h e  a r e a  o f  r e s i d e n c e ,  

d o e s  n o t  h a v e  o c c u p a t i o n a l  o p p o r t u n i t i e s  a v a i l a b l e  o t h e r  t h a n  c o m m e r c i a l  f i s h i n g ,  o r .

I s  e c o n o m i c a l l y  d e p e n d e n t  o n  c o m m e r c i a l  f i s h i n g  f o r  a  l i v e l i h o o d  a n d  f o r  w h o m  

c o m m e r c i a l  f i s h i n g  h a s  b e e n  a  t r a d i t i o n a l  w a y  o f  l i f e  i n  A l a s k a .

S E C T I O N  C :  $ 3 0 0 , 0 0 0  M a x i m u m

P u r c h a s e  q u o t a  s h a r e s  f o r  t h e  h a l i b u t  o i  

s a b l e f i s h  f i s h e r i e s .

F o r  a n y  t w o  o f  t h e  p a s t  f i v e  y e a r s ,  p o s s e s s e d  a  c r e w m e m b e r  o r  c o m m e r c i a l  f i s h i n g  l i c e n s e  

o r  a  p e r m i t  a n d  a c t i v e l y  p a r t i c i p a t e d  i n  a  f i s h e r y  f o r  w h i c h  t h e  l i c e n s e  o r  p e r m i t  w a s  i s s u e d ;

Q u a l i f i e s  a s  a  t r a n s f e r e e  f o r  q u o t a  s h a r e s ,  a n d :

I s  n o t  e l i g i b l e  f o r  f i n a n c i n g  f r o m  o t h e r  c o m m e r c i a l  l e n d e r s .

S E C T I O N  D :  $ 3 0 , 0 0 0  M a x i m u m

P r o v i d e  l o a n s  t o  s a t i s f y  p a s t  d u e  f e d e r a l  t a x  

l l i g a t i o n s .

H a s  h a d  a  c r e w m e m b e r  o r  c o m m e r c i a l  f i s h i n g  l i c e n s e  o r  a  p e r m i t  f o r  t h e  y e a r  i m m e d i a t e l y  

p r e c e d i n g  t h e  d a t e  o f  a p p l i c a t i o n  a n d  a n y  o t h e r  t w o  o f  d i e  p a s t  f i v e  y e a r s ,  a n d  h a s  a c t i v e l y  

p a r t i c i p a t e d  i n  t h e  f i s h e r y  d u r i n g  d i o s e  p e r i o d s ;

B e c a u s e  o f  l a c k  o f  t r a i n i n g  o r  l a c k  o f  e m p l o y m e n t  o p p o r t u n i t i e s  i n  t h e  a r e a  o f  r e s i d e n c e ,  

d o e s  n o t  h a v e  o c c u p a t i o n a l  o p p o r t u n i t i e s  a v a i l a b l e  o d i c r  d i a n  c o m m e r c i a l  f i s h i n g ,  o r ;

I s  e c o n o m i c a l l y  d e p e n d e n t  o n  c o m m e r c i a l  f i s h i n g  f o r  a  l i v e l i h o o d  a n d  f o r  w h o m  

c o m m e r c i a l  f i s h i n g  h a s  b e e n  a  t r a d i t i o n a l  w a y  o f  l i f e  i n  A l a s k a .

S E C T I O N  E :  $ 2 , 0 0 0 , 0 0 0  M a x i m u m

P r o v i d e  l o a n s  t o  q u a l i f i e d  C o m m u n i t y '  Q u o t a  

E n t i t y  ( C Q E )  c o m m u n i t i e s  f o r  t h e  p u r c h a s e  o (  

Q u o t a  S h a r e s .

C Q E  i s  c e r t i f i e d  b y  N M F S  a n d  i s  e l i g i b l e  t o  h o l d  Q u o t a  s h a r e s .

C Q E  i s  i n  g o o d  s t a n d i n g  w i t h  t h e  s t a t e  a n d  f e d e r a l  g o v e r n m e n t .

C Q E  i s  D o t  e l i g i b l e  f o r  f i n a n c i n g  f r o m  o t h e r  r e c o g n i z e d  c o m m e r c i a l  l e n d i n g  i n s t i t u t i o n s .

S E C T I O N  1 1 :  S 3 0 0 , 0 0 0  M a x i m u m

R e f i n a n c e  d e b t s  i n c u r r e d  b y  a  b o r r o w e r  t o  

p u r c h a s e  a  c o m m e r c i a l  f i s h i n g  v e s s e l  o r  g e a r .

Q u a l i f i e s  f o r  a  l o a n  u r d e r  s e c t i o n  A ,  B ,  o r  C .

T e r m s :  I n t e r e s t  r a t e :  F i x e d  ; a t e  a t  P r i m e  p l u s  2 % ,  n o t  t o  e x c e e d  1 0 . 5 % .  ( P r o d u c t  q u a l i t y  i m p r o v e m e n t  i s  P r i m e  r a t e  m i n u s  2 % . )  

M a x i m u m  l o a n  t e r m :  1 5  y e a r s

S t a t i s t i c s  a s  o f  J u n e  3 0 ,  2 0 0 5

T o t a l  a p p r o p r i a t i o n s  t o  R L F :

T o t a l  a p p r o p r i a t i o n s  f r o m  R L F :

, N e t  o f  a p p r o p r i a t i o n s :

Total number of loans committed: 
Total dollars committed:

6 0 , 2 0 1 . 0  L a s t  a p p r o p r i a t i o n  R L F :  F Y 8 5

( 8 7 , 3 1 3 . 5 )

3 . 7 1 0 . 0

( 2 7 . 1 1 2 . 5 )

6,152 Number of accounts outstanding: 
3 8 2 , 1 0 4 . 9  P r i n c i p a l  a m o u n t  o u t s t a n d i n g :

2.580
86.190.0
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C o m m e r c i a l  F i s h i n g  R e v o l v i n g  L o a n  F u n d

S t a t i s t i c a l  S u m m a r y

( D o l l a r s  i n  T h o u s a n d s )

A S  1 6 . 1 0 . 3 0 0  - . 3 7 0 ;  e n a c t e d  i n  1 9 7 2 3  A A C  8 0 . 0 1 0 - . 9 0 0

S t a t i s t i c s  a s  o f  J u n e  3 0 ,  2 0 0 5

T o t a l  a p p r o p r i a t i o n s  t o  R L F : 6 0 . 2 0 1 . 0  L a s t  a p p r o p r i a t i o n  R L F :  F Y 8 5 3 , 7 1 0 . 0

T o t a l  a p p r o p r i a t i o n s  f r o m  R L F : - 8 9 , 1 6 8 . 4

N e t  o f  a p p r o p r i a t i o n s : - 2 8 , 9 6 7 . 4

T o t a l  n u m b e r  o f  l o a n s  c o m m i t t e d :
g  1 5 9  N u m b e r  o f  a c c o u n t s  o u t s t a n d i n g :

2 , 5 8 0

T o t a l  d o l l a r s  c o m m i t t e d :  3 8 2 , 5 5 8 . 7  P r i n c i p a l  a m o u n t  o u t s t a n d i n g :  8 6 . 1 9 0 . 0

H. 17«* JcJt
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NATIONAL mahiNE RBTBJE3 8BMC£
Financial Services Branch 7600 Sand Point Way N.E.BIN C15700, Building 1 
Seattle, WA 98115

We are accepting applications for the Halibut and Sabtefish Fisheries Quota Shares Loan Program (HSQS Loan Program) for fiscal year 2006. We 
encourage you to submit your loan application. If approved, you will have upwards of four years to utilize your NMFS loan.
Our loans have competitive rates and can extend up to 25 years. Payments are due on a quarterly baste and prepayments are allowed without penally. P r i m a r y  collateral is the Quota Shares, and a Preferred Ship Mortgage may be required If you own a U.S. Coast Guard documented vessel (see attached letter from Michael Grable for explanation). Guarantees may also be required.
Please complete the following forms enclosed with this letter (If this Is a joint application, each applicant must fill out and sign the enclosed forms.)
1) Our application. NOAA Form 88-1
2) Tax information Authorization Form
3) Certification Regarding Lobbying Form (extra form for co-applicant)
4) Applicant for Funding Assistance Form (extra form for co-applicant) 
in addition, please provide the following:
• Proof of U.S. citizenship. (Photocopy of a birth certificate or U.S. passport.)If this l9 e joint application, both parties must provide proof of citizenship.
• Copy of Trjnsfer Eligibility Certificate (TEC) issuec by the RAM Division. If 

you need to obtain a TEC, contact the RAM Division at 1-800-304-4846. Be advised that the RAM Division wiH not issue a hired skipper card or allow quota share to be teased by a fisherman that is approved for a loan through our program. The RAM Division can be reached at 1-800-304-4846.
• Copies of complete personal and/or business tax returns for 2003, 2004 and 2005.
• Personal Balance Sheet, (see attached example)
cm  R c t 7 c l c 4  H p t r



• Copies of recent bank statements showing cash on hand. Please Include IRAs or other investment accounts as well.
• Copy of tax assessment or appraisal showing your home'6 value. Please provide the :k me for any additional properties you may own.
• List of typical morrlhly living expenses Examples - mortgage/rent, utjrties, food, auto payments, auto insurance, health Insurance, credit cards, other consumer loans, student loans, child support and misc. expenses.
• A brief outline of your fishing experience end any other information you feel is relevant in our review of your experience and stalls as a fisherman
• What type of IFQ do you intend to purchase?
• Indicate how you intend to fish the Quota Shares, (i.e. - on your own vessel 

or someone else’s vessel).
- If on your own vessel, provide your estimate of costs for fuel, bait, foud and crew wages to fish the NMFS financed Quota Sharas,- If on someo'ie else's vessel, provide the percentage of gross r e v e n u e s  

you expect to reoeivB from your Quota Shares.
• Name of fish processor you plan to deliver to. If available, please provid# 

contact name and phone number.
• Copy of U.S. Coast Guard Certificate of Ownership for each vessel you own.
• Your acknowledgement that you wtH be aboard any and all vessels on which Quota Shares financed under this program is fished at the time such Quota 

Shares are fished.
• Employer references for applicant and spouse, (unless 100% of your Income is self-employment income)
• Three personal references, Provide names and phone-numbers.
Please provide your return address on a l l  correspondence to this office. Also provide us phone-numbers and/or e-mail addresses that we may contact you at 
from the months of February - September.
For further information you may contact us at (206) 526-6122. Ourfax-numbar is (206) 526-6306. You may also e-mail us at NW Finance@noaa.qpv

mailto:Finance@noaa.qpv


Tbo Fti&eriti florae# Prognra (FTP) fe a direct 
government loan program aullorlxad under HUe XJ 
of (be MttcJianl Marine Ad of 1W4. m  amaaded, tfcal 
receiver in annual loro authority from Corpus to 
provide loisglerns loins Ur the aquaculture, 
tniricullure, a n d  c o m m e r c ia l  f ish  aria* industries

Eligible Project*
finance

nod
Refinance 

A gust at In ft A MirituMnre 
F a c J t J t k *

Now conilruclkut XX
Purehaaa Ex bring XXReconstruction XX

niharitnBharerltfe 
radii Iks

N a w  con a t  r u c t i o n  X X

Puicfiaaa Enuiiog XX
Reoonstructien XX

Pbbfog Vwaib 
N a w  c a n a t r u c l i a e  

Purchase F aii I in r XX
R e c o n a t r o c h 'o a  

No increased
F i a b l n g  c a p a c i t y  X X

Reconftiuetlnn 
Inc reared fishing 
C a p a c i t y

AratJ ability 
Cnngrers mm<i(y eulborlna fuadj For uia 
during (be P/il quarter of (fit rtieiidsr ytar.

Is (bare a mrrltnum or mbtinruns toon amount?
No. Tbs loan amount cannot exceed RU% of the 
eligible project coal. The only conatrainl )a the 
■mount of loan authoiity Congress authorizes foi the

Refinance
Only

X X

FPP on an annual basis, sod tbo annual loin 
priorities.

What are tha banaflfs of tbo FTP7

Long-1 cub, fined rale loans with i merest rates 2% 
over the U.S. Traaaury's cost of bndi. Call the 
Regional Financial Service* Office in yoar net for 
current rates.

lxim maluriliea np to 25 years, but oot e ding the 
economic uaoftl lifc of yoar project. With a fixed- 
rate, luog-terai lau you know what your payments 
will be for (he lire of tbe loan.

FlrP total may bd prepaid at anytime without 
penally.

If you financed the purchase, oonslructlnn, 
reconstruction or rtcoadihcning of your project with 
■ abort term fender, you may want to refinance that 
short-bum lo«a with a lang-tarro bran over a longer 
period of lima.

If you paid Tor tbo pare hue, construction, 
reoumlnictioo or recoodilloniiiB of year project net 
of your own fmdv, a FFP loan can be used to 
rdmburae a portion of what you paid.

M o n  I  f i n a n c i n g  a v a i l a b l e  t o  t h e  f i s h i n g  I n d u s t r y  

r e  i t  r i c h  t h e  t e r m  t o  m e e t  t h e  r i n d s  o f  t h e  

f i n a n c i a l  i n s t i t u t i o n  n o t  t h e  f i s h e r i e s  b o r r o w e r .  

A d d i t i o n a l l y ,  n u t s  I  a v a i l a b l e  f i n a n c i n g  i s  

v a r i a b l e  r a t i  r a t h e r  t h a n  f i x e d  r a l e .

F F P  f i n a n c i n g  c o n s i d e r s  t h e  u s e f u l  l i f e  o f  t h e  

f i s h e r y  a s s e t  I n  d e t e r m i n i n g  t h e  t e r m  a n d  

e s t a b l i s h e s  a  f i x e d  r a h  f o r  t h a  t e r m  o f  t h e  l o a n ,

A fixed rale can save money end will slabllite

cash flows. The increased term allows yon to 
repay the loan over the earnings life of the 
fishery asset.
Wbat ara tbe elfglbilty r«qairtmtnti7 
S Must be a U.S. ortiaen.
•/ Good eomings record, net worth, and liquidity 

behind project 
✓ Fully eocired with borrower'* aaaeta.
S Principals’pcsionaJguarcnirw. Norvrecouise 

credit la not available.
'r' flood credit record.
S Strong primary coNaleraL

You should bava at Inst a 3-year history of owning 
or operating tha fisheries project which will be tire 
subject of your proposed application or ■ 3-yetr 
history owning or operating a comparable project.

What Is not t(lg]bla7

S  No venture capital.
J  No statfap projects or now business ventuiea.

flow da I apply tor is FFr lots?

Contact the Regional Ftaauciai 3«nrica* Office in 
you aiea. A loan officer will be glad to discuss or 
sevftw your project with you to determine its 
eligibility under the program.

Norfbaaal Region
NOAA Fiahnritu, Fioincial Services
11-15 Father Street, Suite 204
Cluuceater. MA 019)0-1119
Phone; 978-2H-9203 Fax: 978 281-9)75

Sautficait Region
NOAA FUhttkt, Financial Service!
9 7 2 1  H u c u t i v *  C e n t e r  D i .  N .

St. Patenburg, PI. 33702 2419 
Phone: 727-570-5377 Fax: 727-570 3380

Nojrtbneat Region
NOAA PisJtulaa, Finantltl Services
7<00 Sard P o i n t  Way, N. B. (BIN C15700)
Bldg. !, Seattle, WA 98115-4349 
Pbonr 206-526 <122 Fax; 21W-526-6306 
Hmail: mv.rmnKe@noaa.gov

mailto:mv.rmnKe@noaa.gov
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ANALYSIS
i t  ten. trailers. and gill, drift, and set 
oeu—harvest sstacn in both coastal and 
river fisheries. In every fishery there are 
different issues, challenges, and opportu 
nltiei.

The state controls the number of 
boats under a limited entry permit sys­
tem and regulates harvests through 
restrictions on boat site, gear type, and 
riming of openings. Alaska's biological 
salmon management has been very suc­
cessful; the Marine Stewardship 
Council (an international non-profit 
group promoting well-managed fish­
eries J hat recognized Alaska’s manage­
ment as "sustainable." The aalmon 
industry is still one of Alaska's top 
employers, with thousands of jejs in 
fishing and processing and many more 
in other businesses that depend indirect­
ly on xaimon fishing.

What’s the Problem?
The prices fishermen are pud for their 

catches have plummeted From trie peak 
in the 1980; to the bottom in 2002. total 
annual earnings ia the salmon fisheries 
plummeted by two thirds. And as salmon 
prices and fishermen's earnings fell, so 
did trie value of limited entry permits. 
Overall permit values declined about two 
trimb. with losses varying among fish­
eries. And if we adjust those figures foe 
inflation—lo show the change in pur­
chasing power over trine— the fell in 
both earnings ind permit values is even 
steeper, near 75 percent.

Unable to cover their costs, thousands 
of salmon permit holdm— both resi­
dents and non-residents—quit fishing 
But Alaskans have been hardest bit. The 
number of resident permit holders sctive- 
ly fishing dropped 40 pci cent between

1988 and 2002. compared with 27 per­
cent among non-residents. The decline 
among Alaskans was bigger because the 
small-scale operators who are most 
affected by lower prices— setnettcn and 
hand-trollen—are predominantly
Alaskans.

The causes of the decline are complex 
and vary by fishery. The biggest hns been 
competition from fanned salmon, but 
smaller sodreye harvests, changes in the 
food industry, and an economic slow­
down in Japan (historically Alaska's 
most important market) have also con­
tributed. Since fritting lows in 2002, total 
earnings art up—but not in all fisheries.

Why Restrwcture?
Restructuring can have many gosls— 

but keep in mind that it is not an attempt 
to improve conservation: Alaska's

IFQ  I\dins
W h e n  you  n e e d  
b a s in  c m , c o m e

u l u 1 1 k u  l e n d e r s  u n i  

b u s i n e s s  a n d  c a n  o f h  

a n d  t e n u y f f T b e l p  y b .
M f

one of/6

y o u r  fighting  
t  B a n k .

\  Pleastf call

tej&ahing
i H s r s s  i *a 8 a oDrive rates

S .neŝftrow.

Aiaiks Fishmraui's /AL • Dwmber 20* www.ifioorei'. com



ALASKA LiVI SION OF INVESTMENTS DEPARTMENT OF COMM UNITY AND ECONOMIC DEVELOPMENT
M E M O R A N D U M

TO: GregWmegarLanding Branch Manager
F R O M -  L u j o a n  F e d o t o v

A n c h o r a g e  L e n d i n g  S e c t i o n  S u p e r v i s o r

DATE: February 21. 2006

S U E J E C T :  I n t e r e s t  r a t e  s u r v e y

P e r  y o u r  r e q u e s t  I c o n d u c t e d  a  s u r v e y  o f  s e v e r a l  l e n d e r s  w h o  m a k e  c o m m e r c i a l  f i s h i n g  l o a n s .  

T i r e  f o l l o w i n g  i n f o r m a t i o n  w a s  r e c e i v e d  o n  F e b r u a r y  2 1 .  2 0 0 6  v i a  t e l e p h o n e  c o n v e r s a t i o n s :

F A R M  C R E D I T .  E r i k  O l s e n .  S r  C r e d i t  O f f i c e r .  S e a t t l e .  W a s h i n g t o n .  2 0 6 - 6 9 1 - 2 0 0 0

T Y P E S  O F  L O A N S :  F a r m  C r e d i t  i $  a  p r i v a t e  c o o p e r a t i v e  w i t h  S 5  b i l l i o n  m  a s s e t s ,  $ 9 0  m i l l i o n  

i n  n e t  r e v e n u e s ,  r e t u r n i n g  . 7 %  t o  s h a r e h o l d e r s  I n  2 0 0 5 .  F a r m  C r d h  

f i n a n c e s  q u o t a  s h a r e s ,  v e s s e l  u p g r a d e s ,  v e s s e l  r e f i n a n c e s ,  v e s s e l  

u p g r a d e s  o r  O t h e r  v a l i d  p u r p o s e s  f o r  f i s h e r m e n ,  p r o c e s s o r s ,  o r  

c o m m e r c i a l  f i s h i n g - r e l a t e d  b u s i n e s s e s  f o r  i n d i v i d u a l s  w h o  I ' v e  i n  O r e g o n ,  

W a s h i n g t o n ,  a n d  A l a s k a ,  I d a h o ,  a n d  M o n t a n a .  F a r m  C m ®  s p e c i a l i z e s  i n  

a l l  t y p e s  o f  b a n s ,  i n c i u d n g  i n v e s t m e n t  p r o p e r t i e s ,  r e s i d e n t i a l  p r o p e r t i e s ,  

e t c  f o r  c o m m e r c i a l  f i s h e r s  a n d  f a m i l i e s .

IFQs: 5 - 1 5  y e a r  t e r m .  1  %  f e e  +  S 3 0 0  -  $ 5 0 0  v e r i f i c a t i o n / f i l i n g  f e e s  c h a r g e d  r  

d o s i n g ,  r a t e s  v a r i a b l e  o r  f i x e d ,  w i t h  a  m a x i m u m  5 0 %  o f  v a l u e  o f  I F Q s  a s  

c o l l a t e r a l  v a l u e .

V E S S E L S . 1 0  y e a r e  o n  o w s t - n g ,  1 5  y e a r s  o r .  n e w  v a s s a l s ,  1 %  f e e  - *  $ 3 0 0  -  $ 5 0 0  

v e r i f f c a t b r V f S n g  f e e s  c h a r g e d  a t  d o s i n g ,  r a t e s  v a r i a b l e  o r  f i x e d  

M a x i m u m  c o l l a t e r a l  L T V  i s  6 0 %  o n  a  n e w  v e s s e l  a n d  5 0 %  o n  e x i s t i n g  

v e s s e l s .

R A T E S C u r r e n t  i n t e r a c t  r a t e  t o r  a n  a v e r a g e  b o r r o w e r  P  ♦  2 % .  c u r r e n t l y  8 . 2 5 % ,  

a n d  c a n  b e  t h e  r a t e  t o  L I B O R  a s  w e l l .  R a t e s  a r e  f i x e d  o r  v a r i a b l e  a n d  

v a r y ,  d e p e n d e n t  u p o n  b o r r o w e r  s t r e n g t h ,  u s e  o f  a  p r i c i n g  c a r d ,  w h i c h  

i n d u c e s  l i a u i d i t y ,  d e b t / a s s e t  r a t i o ,  p r o d u c t i o r / f a t o * t y  r a t i o .  L T V ,  a n d  

e a r n i n g / d e b t  c o v e r a g e  r a t i o .  F u n d s  a r e  p u r c h a s e d  f r o m  A g A m e n c a  o r  

f r o r r  W e s t e r n  F a r m  C r e d i t  B a n k  i n  C a l i f o r n i a

O T H E R  I N F O -  A c c o r d i n g  t o  M r  O t s o n .  v e s s e l  u p g r a d e s ,  I F Q  p u r c h a s e s ,  v e s s e l

p u r c h a s e s ,  a n d  f a m i l y  t r a n s f e r s  ( w h e r e  t h e  y o u n g e r  g e n e r a t i o n  a  b u y i n g  

a l l  o r  p a r t  o f  a  p a r e n t * *  f i s h i n g  b u s i n e s s )  a r e  c u r r e n t l y  t h e  m o s t  a c t i v e  t o a r  requests. They can make oorctjuction loans and have technical help 
a v a i l a p i e  to tx>rrowers.

WEB SITE www.farm-credlt.com

http://www.farm-credlt.com
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• - m a i l :  j o n . k . s h r v i g @ w r i f c s f a r o a . n G m

TYPES Or LOANS: IFQs, vessel purchases, vessel refinances, upgrades Most active types of loans this season a r e  v e s s e l  purchases, repowenng, *xj working capital.

4^ 4258

I F Q s :

( F Q / V E S S E L

C O M B O :

V E S S E L S :

O T H E R :

R A T E S :

WEBSrrt

5-7yeartemi, 30% LTV, 1% loan fee, variable rates typically P + 2%, currently 9.25%. variable.

7 - 1 0  y e a r  t e r m .  5 0 %  L T V ,  1 %  l o a n  f e e ,  v a r i a b l e  r a t e s ,  t y p i c a l l y  P  ♦  2 %  

c u r r e n t l y  B . 2 5 % ,  v a r i a b l e .

7 - 1 0  y a a r  m a x  t e r m  f o r  e x i s t i n g  v e s s e l s ,  1 0 - y e a r  t e r m  f o r  n e w  v e s s e l s .  

V e s s e l  f i n a n c i n g  i s  7 5 %  L T V ,  1 %  l o a n  f e e .  P r i m e  + •  2 %  c u r r e n t l y  9 . 2 5 % ,  

v a r i a b l e .

J o n  s t a f c - s  t h a t  1 h e  g e n e r a l  a t t i t u d e  i n  t h e  l o c a l  P W S  f i s h e r y  e c o n o m y  i s  

t h a t  t h e  d r i f t  f l e e t  w i l l  b e  f i n e  t r i t e  y e a r ,  b u t  t h e  s a l m o n  s e m e  f i s h e r y  w f l  

l i k e l y  f a c e  c h a l l e n g e s  w t t r i  t f w  h a t c h e n e s  i n  c o s t  r e c o v e r y  m o d e .  T h o s e  

w h o  p a r t i c i p a t e  i n  t h e  b o t t o m  f i s h e r i e s  w i l l  c o n t i n u e  J o  b e  s t r o n g .

M o s t  l o o n s  a r e  v s n a b t e  r i t e  o f  P  +  2 %  c u r r e n t l y  9 . 2 5 V

W e l l s  F a r g o  h a s  a  w e b  s i t e  a t  w w w . w e l l e f a r g a . c o m ,

F I R S T  N A T I O N A L  B A N K  A L A S K A .  M i k e  D y e .  B r e e c h  M a n a g e r .  H o r n e r ^  A t e s f c g  -  2 3 5 - 5 8 0 1  

e - m a i l :  m d y e @ f n t x a l a s k a . c o m

T Y P E S  O F  L O A N S :  I F Q s  a n d  v e s s e l s  o n  a  c a s e - b y - c a s e  b a s i s  t o  s t r o n g  b o r r o w e r s  o r  t o  t h o s e  

w h o  h a v e  l o n g  t e r m  n H a t t o n s h i p s  w i t h  F N B A  a n d / o r  o t h e r  c o t a t e r a t  t o  

p l e d g e  a s  s e c u r i t y .

T E R M S :

R A T E S

W E B  S I T E

V a r y ,  w i l l  b a s e  l o a n  o r ,  5 0 %  l o a r v t o - V a l u e  o f  I F Q s  o r  v e s s e l ,  1 %  b a n k  

f e e  -*■ c l o s i n g  c o s U ,  t e r m  u s u a l l y  5 - 7  y e a r s

M o s t  l o a n s  e r e  v a r i a b l e  r a t e s .  V a r i a b l e  r a t e  i s  c o m m o n l y  P  ♦  2 % ,  

c u r r e n t l y  9 . 2 5 % .

F N B  h a s  h a d  I r t t t e  c h a n g e  i n  r a t e s  a n d  t e r m s  I n  t h e  p a s t  y e a r  e x c e p t  t h e  

i n c r e a s i n g  p r i m e  i n t e r e s t  r a n *

w w w . f n b a l a s k a . c o r n  h a s  n c  i n f o r m a b o n  c o n c e r n i n g  c o m m e r c i a l  f i s h i n g  

l o a n s .

mailto:jon.k.shrvig@wrifcsfaroa.nGm
http://www.wellefarga.com
mailto:mdye@fntxalaska.com
http://www.fnbalaska.corn
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C F A B .  B o b  C l a r k .  V P .  A n c h o r a a t .  A i a e t a - 2 7 5 - 2 0 0 7  e - m a i l :  r o b « r t @ c f a b * ) * s f c a . o o m

T Y P E S  O F  L O A N S ;  P e r m i t s ,  q u o t e  s h a r e s ,  v e s s e l s ,  t o u r i s m ,  p r o c e s s i n g  p l a n t s  i n  A l a s k a ,  

t e n d e r s

PERMITS:
I F Q s :

V E S S E L / P E R M I T :  

O R  I F Q  C O M B O

V E S S E L  O N L Y

F E E S / T E R M S :

pATRONAGE
REBATE:

1 %  b a n  f e e ,  v a r i a b l e  r a t e s ,  c u r r e n t l y  7 . 5 % ,  n o  s e t  L o e n - t o - V a l u e .

1 %  b a n  f e e ,  v a r i a b l e  r a t e s ,  c u r r e n l t y  7 J 2 5  % ,  w i t h  5 0 %  L o a n - t o - V a l u s .  

( T h i s  i s  t h e  o n l y  r a t e  t h a t  h a s  c h a n g e d  s i n c e  2 0 0 5 )

1  %  b a n  f e e ,  v a r i a b l e  r a t e s ,  c u r r e n t l y  6 . 0 %

1 %  b a n  f e e ,  v a r i a b l e  r a t e s ,  a r r e n t l y  9 . 0 %

C F A B  r e q u i r e s  t h e t  b o r r o w e r s  p u r c h a s e  2 %  ( c a p  o f  $ 2 5 0 0 )  o f  C l a s s  B  

p r e f e r r e d  s t o c k .  T e r m  i s  u s u a t y  1 0 - 1 2  y e a r s .  S m a l l e r  l o e n  a m o u n t s  

h a v e  s h o r t e r  t e r m s ,  t n t e n e s l  r a t e  b a s e  f o r  C F A B  i s  6 . 0 % ,  s a m e  a s  2 0 0 5 .

I n t e r e s t  r a t e  c a n  c h a n g e  a t  a n y  t i m e ,  P a y m e n t s  a r e  f i x e d  f r  y e a r  

p e r i o d s  I n t e r e s t  r a t e s  a r e  s e t  b a s e d  o n  b a s e  r a t e  p l u s  a  p e r c e n t a g e  w i t h  

c o l l a t e r a l  b e i n g  t h e  d e t e r m i n i n g  f a c t o r .

B o r r o w e r s  r e c e i v e  u p  t o  1 %  c h e c k  b a c k  f r o m  C F A B  a n n u a l l y  T h e  C F A B  

B o a r d  c t e b d a s  a n n u a l l y  w h a t  p e r c e n t a g e  b o r r o w e r s  w i f i  r e c e i v e .

S O U R C E  O F  F  J N D S :  S p o k a n e  B a n k  o f  C o o p e r a t i v e s  ( b t e n d e d  b o n d  r a t e )

O T H E R  I N F O :

W E E  S I T E

M o s t  a c t i v e  l o a n  t y p e s  a r e  s a l m o n  p e r m i t s  L  b o a t s  w i t h  m o s t  a c t i v i t y  i n  

P W S  a n d  S E  f i s h e r i e s .  I F Q  m a r k e t  I s  t i g h t .  A  f e w  t o u r i s m  b a n s  a r e  

b e i n g  d o n e .

w w w . c f a b a l a a k a . c o m  i s  i n f o r m a t i v e  a n d  h a s  a p p i c a b o n s  o n - l i n e

N Q R T M R t M  B A N K .  H e r m a n  W h i t e .  A n c h o r a g e - 2 6 1 - 3 5 5 B

T Y P E S  O F  L O A N S :  N o ' t h n m  B a n k  i s  n o t  m a k i n g  r S r e d  c o m m e r c i a l  f i s h i n g  l o a n s ,  r e f e r s  

c o m m e r c i a l  f i s h i n g  b u s i n e s s  t o  C F A B .

N o t e :  O r i g i n a l l y  c a l l e d  N o r t h n m  B a n k  t o  t a l k  t o  S t e p h e n  S t r e e t ,  f o r m e r l y  c ?

A B O C .  a b o u t  l o a n s  a n d  i n t e r e s t  r a t e s  S t e p h e n  S t r e e t  r e s i g n e d  N o t h n m  

a  w e e k  a g o .

http://www.cfabalaaka.com
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N M F S  F i n a n c i a l ,  P a i g e  P a r a s i e h e .  L o a n  Q m e a r ^ T B D O  S a n d  P a i n t  W a y  N E ,  B l n  C 1 5 7 P S ,

gidgj, aafflsi m * vs-?o<h§mm
T Y P E S  O F  L O A N S :  Q u o t a  S h a r e  p u r c h a s e s  a n d  r e f i n a n c e s ,  v e s s e l s ,  A q u a a i t u r e ,  a n d  S h o r e -  

b a s e d  p r o c e s s o r s .  $ 5 , 0 0 0 , 0 0 0  h a s  b e a n  d e s i g n a t e d  a t  I F Q  f i n a n c i n g  

a n d  S 5 S . 0 0 0 . 0 0 0  h a s  b e e r  d e s i g n a t e d  f o r  v e s s e l s / p r o c e s s o r s .

V E S S E L S :

F Q s ;

T E R M S :

OTHER:

M o s t  v e s s e l s  a r e  5 2 , 0 0 0 , 0 0 0  o r  o v e r  in p u r c h a s e  p r i c e

P u r c h a s e s  a r e  6 0 %  L o a r - t o - V a l u e ,  m u s t  p a y  2 0 %  d o w n  i n  c a s h .  

R e f i n a n c e s  a r e  8 0 %  L o w i - t o - V a l u e  N o t  a b l e  t o  d o  t h e  n e w  c r a b  q u o t a  

s h a r e s  y e t ,  b u t  t a l k i n g  a b o u t  i t

T e r m  i s  u p  t o  2 5  y e a r s .  L i t t l e  c h a n g e  i n  i n t e r e s t  r a t e s  f r o m  2 0 0 5 .  R a t e s  

a r e  f i x e d  -  b a s e d  o n  7 - B B  r a t e  ( a t  w w w . t r e a s . g o v )  +  2 %  ( i n t e r e s t  r a t e  

c u r r e n t l y  6 5 7 %  f o r  1 0  y e a r s  a n d  6 . 7 2 %  f o r  2 0  y e a r s  - 1* >  a b o u t  2 5 %  

f r o m  2 0 0 5 ) .  P r e q u a l i f i c a t i o n s  a r e  i s s u e d  w i t h  n o  s e t  t i m e  l i m i t  t o  f i n d  

q u o t a  s h a r e s  t o  p u r c h a s e .  M o s t  I F Q  b o r r o w e r s  a r e  A l a s k a .  W a s h i n g t o n ,  

o r  O r e g o n  r e s i d e n t s .

F u n d i n g  i s  s e a s o n a l  w i t h  N M F S  F i n a n c i a l .  T h e y  r e c e i v e  f u n d i n g  i n  M a r c h  

e a c h  y e a r - $ 5 , 0 0 0 , 0 0 0  f o r  q u o t a  a n d  t h i s  y e a r  a n d  t e s t  y e a r  f o r  q u o t a  

s h a r e s - * -  $ 5 9 , 0 0 0 , 0 0 0  f o r  v e s s e l s .  C o m m i t m e n t s  a r e  i s s u e d  w h e n  f u n d i n g  

i s  a v a i l a o l e .

T h e r e  i s  n o  p r e p a y m e n t  p e n a t y ,  b u t  t h e r e  i s  a  d e f a u l t  r a t e  o n  a  c o s e - b y -  

c a s e  o a s i s .  B o r r o w e r s  l o s e  t h e i r  " i n i t i a l  i s s u e e *  s t a t u s  f  f i n a n c e d  b y  

N M F S  F i n a n c i a l .  I f  a  b o r r o w e r  o w n s  m o r e  t h a n  5 0 , 0 0 0  p o u n d s  e r f  q u o t a  

s h a r e s ,  h e  i s  i n e l i g i b l e  f o r  f i n a n c i n g .  B o r r o w e r s  c a n n o t  o w n  a  v e s s e l  

l a r g e r  t h a n  6 0 * .

N M F S  F i n a n t o a l  r e c o r d s  a  v e s s e l  m o r t g a g e  o n  a n  q u o t a  s h a r e  l o a n s  

E q u i t y  i n  t h e  v e s s e l  i s  n o t  a n  i s s u e  f o r  t h e  m o r t g a g e .

T h e r e  a r e  f e w  c h a n g e s  i n  t h e  p r o g r a m  o v e r  t h e  p a s t  y e a r .

W E B S I T E . N o n e

http://www.treas.gov
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House Bill 304 Commercial Fishing Loan Program 

SPONSOR STATEMENT

This bill is a product of my philosophical belief that government should not 
compete with the private sector. 1 want to make sure that any loan program the 
State administers is the source of last resort.
This bill would require someone applying for a loan through the Commercial 
Fishing Resolving Loan Fund (CFRLF) for repair, restoration, or upgrading of 
vessels and gear, for the purchase of entry permits and gear, and for construction 
and purchase of vessels to be ineligible for financing from other recognized 
commercial lending institutions. While the division currently utilizes this practice 
I want it codify it to make it a permanent statutory requirement.
HB 304 reduces the amount of loans for refinancing a debt to $200,000 per 
person, down from $300,000. It increases the loan limit for past due federal tax 
obligations from $30,000 to $35,000. And it limits all loans, including purchase 
of entry permits and gear, vessel purchases, repair of existing vessels, and federal 
tax debt for one person to $400,000. That limit now totals 5930,000. The bill 
reduces security of a loan from 90% to 80% of the appraised value of the 
collateral. HB 304 changes the interest rate to prime rate plus two percentage 
points and keeps the cap at 10 A%.
This bill has been a work in progress. I have been working with the department 
diligently for the last year to clarify and tighten requirements in the Commercial 
Fishing Revolving Loan Program.
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REPRESENTATIVE JOHN COGHILL
HB 304 Commercial Fishing Loan Program

SECTIONAL
Section 1. Provides another qualification for a loan, being the person is not eligible for 
financing from other recognized commercial lending institutions before qualifying for a loan 
from the Commercial Fishing Revolving Loan Program. This section adds a requirement that 
the applicant is not eligible for financing from another source that is a state financial 
institution, federally chartered financial institution, or the Commercial Fishing and 
Agricultural Bank.
It also eliminates one category of applicants for a loan to pay federal tax obligations. With 
the change the applicant must show lack training or lack of employment opportunities in the 
area oilier than commercial fishing or is economically dependent on commercial fishing as a 
livelihood and commercial fishing has been a traditional way of life.
It reduces the refinance obligation limit from $300,000 to S200.000.
Section 2. The bill changes the prime rate to a sliding "prime rate plus two percentage 
points" with a cap of 10 Vi%. Pnmc rate in AS 44.88.599 is defined as "the lowest United 
States money center prime rate of interest that is published in the Wall Street Journal The 
division currently uses the prime plus procedure.
It reduces the percent of appraised value uf’the collateral that can be loaned to secure a loan 
from 90% to 80% of the appraised value of the collateral.
Section 3. This section increases the amount of the total balance of federal tax loans from 
$30,000 to $35,000.
Excluding the purchase of fishing quotas by community quota entities, the total outstanding 
loans for a borrower may not exceed S400,000.

S ession

(907)-465-3719 
FAX* (°07H65-3258 
State Capitol 
Room 204



Section 4. AS 16.10.315 is repealed. This provision required to department to allocate at 
least 10 percent of the money appropriated annually for loans of $35,000 or less made for 
repair, restoration, or upgrading of existing vessels and gear, for purchase of entry permits and 
gear, and for construction and purchase of vessels.
Section 5. Effective date of July 1, 2006.
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F r o m :  Wittman, Michael [Mi i.ael.Wittman@farm-credit.com]
S e n t :  Friday, April 21, 2GGo 12:50 PM
T o :  Rep. John Coghill
S u b j e c t :  CS HB304 (FIN)

Dear Representative Coghill:
Northwest Farm Credit Services (NWFCS) is interested in CS HB 304 (FSH), which addresses the 
Alaska Commercial Fishing Revolving Loan Fund (CFRLF). It is our understanding that the Committee 
Sponsor Substitute Bill that was introduced in the House Fisheries Committee was (he collaborative 
efforts of the Sponsor—Representative Coghill, the CFRLF and Alan Austerman, Fisheries Policy 
Advisor, Office of the Governor, State of Alaska.

NWFCS has over $12 million in outstanding loans to 57 Alaskan residents, and we actively seek out 
new business with qualified commercial fishermen in the State. However, we readily acknowledge that 
there are loan applicants who are not eligible and/or creditworthy by our statutory, regulatory, or internal 
standards; and it seems appropriate that the State of Alaska attempt to serve those individuals with 
public funds. The proposed CS HB 304 (FSH) as originally introduced appeared to help clarify that 
purpose and intent.
We view the CS HB 304 (FIN), as rational and constructive adjustments and clarifications to a public 
program which in recent years has overlapped into areas and activities well-served by private lenders,

We are concerned by the potential effects of the amendments introduced by the House Resources 
Committee.
We especially are concerned with the seeming uncertainty as to the interest rate(s) to be charged by the 
CFRLF. We suggest that public funds in this instance should most appropriately be viewed as a vehicle 
providing access to credit by eligible residents rather than as a means of offering a poti .tial bargain to a 
chosen few. Whether or not the State of Alaska is actively borrowing at any particular point in time, 
there is a cost which can be imputed to any use of public funds; a cost which will generally reflect the 
broader funds market indices. We urge that CFRLF loan pricing policies be mandated to reflect those 
imputed costs.

We ask that the Legislature adopt CS HB 304 (FSH) as it was passed out of the Finance Committee. 
Thank-you for your consideration,
Sincerely,

Michael G. Wittman 
Vice President
Northwest Farm Credit Services

5 /1 /2 0 0 6
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Fisheries Branch
1900 W Nickerson St. Suite 215
Seattle, WA 98119
206 691-2010 direct
206 691-2005 fax
206 849-9908 mobile

CONFIDENTIALITY NOTICE: This e-mail transmission may contain confidential information. This 
information is solely for the use of the individual(s) or entity to whom or which it was intended. If you 
have received this email in error, please immediately notify the sender by reply e-mail. Please delete this 
e-mail from your files if you are not the intended recipient. Thank you for your compliance.
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206 849-9908 mobile

CONFIDENTIALITY NOTICE: This e-mail transmission may contain confidential information. This 
information is solely for the use of the individual(s) or entity to whom or which it was intended. If you 
have received this email in error, please immediately notify the sender by reply e-mail. Please delete this 
e-mail from your files if you are not the intended recipient. Thank you for your compliance.
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