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Yukon-Koyukuk School District- Alyeska Worldwide

I he Whole Village Project

e are here at the encouragement of Bill Allen. I 1SDA. and he has requested that we provide the attached briefing
lor Senator Ted Stevens.



The Whole Village Project

Provide services to rural Alaskan students

Provide portability to a child’s education

Provide K-12 academic support, encouragement and guidance by Ilighly Qualified Teachers
Meet or exceed No Child Left Behind Legislation

Provide an alternative to Regional Learning Centers

Provide every student an Individualized Learning Plan

Increase social entrepreneurial and sustainable development skill-sels

s Provide economic growth and community empowerment
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“Planting seeds of entrepreneurship must begin earls enough in a child's primary education lo establish
entrepreneurship as a lifelong choice.”

Strengthening Am erica \ Com m unities Initiative

The Whole Village Project is founded on the belief that there is a reciprocal relationship between successful school
and successful community. Ihe mission of Ilie Whole Village Project is to ensure that Alaskan children will be
given opportunities, experiences and academic preparation needed for employment upon graduation. Crcating a
sustainable entrepreneurial culture in Alaskan native \ illages is essential. Our curriculum foe cs on economics,
entrepreneurship and commerce. Parents, students, community and industry leaders will play an integral part in
helping students to successfully compete in the global entrepreneurial marketplace.

The quality of life in the villages ol Alaska is tied lo the ability lo maintain a viable employment base. As younger
,ural residents continue to leave their communities and the states, the quality of life for those who remain, both
young and old. is reduced. Alaska has one ol the highest outmigration rates in the nation. A disproportionately large
percentage of Alaska’s young adults leave Alaska after graduating from high school or after completing some
postsecondary education in the state. Ihere is wide concern that the percentage ol Alaskans who continue their

education beyond high school isamong the lowest in the nation as well.

[lie Whole Village Project offers students and parents an alternative to traditional public schools by providing
home-based and school-based instruction that integrates ecommcree and entrepreneurial components. The Whole
Village Project provides students with the opportunity to participate in a program that allows hands-on
entrepreneurial learning within their school and/or community. Using an enhanced Junior Achie\ement model,
students in grades K-12 have the opportunity to develop their own business plan learn economic concepts, and
develop merchandising skills that are directly applied to operating their own business. By beginning early in a
child’s life, our school model seeks to instill the value of self-reliance in every student.

lIsing proven educational methods, flic Whole Village Project is designed to provide an environment that will
enhance student learning and improv e pupil achievement regardless of physical location. The project will help
schools meet the NCLB requirements as well as serve as a plausible alternative to boarding schools that arc
currently under consideration of the stale for youth in rural Alaska. It isan educational model that focuses on data,
measuring change, and accountability . And. it offers a two-fold approach: a distance education program with
individualized learning programs for every home schooled student and a program that offers services to rural

Alaskan students attending traditional schools.

lo meet the needs of rural Alaskan students, we offer portability combined with ~commerce and entrepreneurial
training. The Whole Village Project is able to advance student performance by providing each child with a program
of instruction tailored to the learning needs of that child. An educational training coach along with a certified



Highly Qualified Teacher will work with students in and out of the classroom using an Alaskan standards-based.
online/offline curriculum supported by a host of web-based technology tools and resources. Using integrated
methods of Peak Learning Model and Assets-Building. the project expands opportunities for experienced teachers
by redefining daily responsibilities while increasing their ability to directly influence individual students.
Technology-based solutions enable the development, management, delivery, and measurement of individual

learning.

Parents and teachers work in partnership to dev clop a customized learning plan based on Alaska standards and is
responsive to each student's needs and strengths. Ihe learning plan includes goals for each subject area, identifies
materials to he used, and how progress will be assessed. \s teachers work with families to develop the Individual
Learning Plans for the students, care is taken to ensure that appropriate grade level and course material are chosen

to allow' for success.

Based on technology centered solutions and customized student curriculum. The Whole Village Project will ensure
Alaskan Native youth achieve success. We will integrate K12 online instruction and state standards to include
entrepreneurship, ecommerce. and community internet empowerment strategies. An essential element of this
program will be based on creating partnerships with the community througn their school officials, students, parents

and business and tribal leaders.



CONSORTIUM FOR DIGITAL LEARNING
Preparing Alaska®s Students for Success In the Global Economy

OUR WORLD HAS CHANGED
« The world has become flat. Rapid global changes have created a tipping point.

Computers and the Internet have changed the way we work, communicate and collaborate.

= Commerce is web-based, economies are global, technological proficic. ,cy is essential.

Jobs are migrating out of the U.S. to India, China. Russia, and other countries.

= Today's students will be competing for jobs with well-educated, technically proficient, highly motivated
people hum around the world.

« Younger generations are facing a competitive work environment that we cannot fully explain to them.

e We need to position ourselves to capitalize on known giobal changes so our children will have every
advanlage we can give them to succeed in the new eflat world" economy they will soon inherit.

OUR EDUCATION SYSTEM MUaT ADAPT

« Education needs to be approached differently than it has been in the past. Systemic changes are needed.
If we want students to enjoy fulfilling, well-paying jobs and a standard of living that we have come to expect,
we must prepare them to compete.
The quality of the workforce produced by public schools will determine hew competitive future generations
will be in the emerging global marketplace, as well as the overall health of the U.S. economy.
Yourg adults entering nearly any field will be required to possess technology skills.
Digital learning is currency of the future Must insure our kids have sufficient currency to negotiate their way.
A concerted effort is needed to help digital learning environments grow systemically in Alaska's schools.

DIGITAL LEARNING ENVIRONMENTS IN SCHOOLS

= The creation of 1to laptop computer learning environments and 24/7 wireless broadband Internet access
incorporated across the curriculum in Alaska schools will help every student unleash their potential and
raise their achievement levels.

 Far more than simply equipping students with laptop computers, this different means of teaching and
learning will equip our young people with technology proficiencies to help them compete more successfully

« This investment will so. 1produce a young, technology-immersed Alaska workforce that will be in a unique
position to take advantage c* unrealized economic development opportunities in all regions of our state.

DIGITAL LEARNING - NATIONAL RESULTS
= Significant academic gams have been realized in U.S. schools with digital learning environments, more time
on task, higher levels of comprehension, greater pride in their work, absentee, dropout rates decreased,
more students continuing on to college.

DIGITAL LEARNING - ALASKA RESULTS
= Since ralling out Alaska's first 1 to 1 laptop initiative in Denali three years ago, schools in the district show
more effective engagement of students in the learning process, steady improvement in AYP scores. K-12
students performing at levels consistently above statewide averages in math, reading and writrmo.

CREATION OF A DIGITAL LEARNING CONSORTIUM FOR ALASKA
= AASB is proposing to create a Consortium for Digital Learning, through which state, federal governments
and Alaska school districts can provide the opportunity for Alaskan students to:
0 Enjoy an enhanced quality of education through access to digital learning environments,
0 Raise their academic achievement levels
0 Unleash their tremendous potential
o0 Arrive in the workplace well-versed in relevantemployment skills,
0 Successfully compete in a global economy
= This initiative addresses workforce & economic development, standards of living, and national security.
= We face short timelines. As a show of good faith and commitment to this initiative. AASB is stepping up to
the plate to form the Consortium for Digital Learning prior to receiving any funding.
< We are a learning consortium and a success initiative, dedicated to teaching people what is possible and
helping them make it happen.



ROLE OF THE DIGITAL LEARNING CONSORTIUM

Based on a shared commitment to excellence in education. AASB has chosen to work cotlaboratively with
Apple, to take full advantage of their experience in implementing large-scale digital learning environments.
Evaluate district proposals using criteria Leadership. Learning. Intrastructure and Community readiness.
Assign a Low-Medium-High readiness level to each applicant district. Cost differences at each readiness
level determine the amount of "par classroom" funding available.

* Based on evaluation of readiness levels >"ke site selections.

= Assist participating sites with the costs 01 .implementing digital learning environments in their schools:

0 Leverage funding from federal, state and local sources.
0 Act as purchasing agent to broker technology-related services and equipment to participating sites.

mPPLE'S history of commitment to education
When tech bubble burst. Apple Invested in education, When market recovered. Apple was well positioned

as a strong, innovative industry leader.
e Has assisted in the deployment of over 700 digital learning initiatives in schools and districts nationwide
* Over 25 years experience developing learning and teaching soluhons
= Offers a cost effective, holistic approach to digital learning.

PC AND APPLE COMPUTERS - BASIC DIFFERENCES

e PC =0pen Ms"ket System: Company provides computer, operating system.

= Software and peripherals purchased separately in the open market not integrated, often not compatible with
each other.
Results: non-mtegrated components require m, e configuration, more tech support time ($), a less user-
friendly experience Gcod for people who already unuerstand technology.

APPLE - Holistic Integrated System: Company provides computer, operating system, integrated software
package, and peripherals (iPod. iSight videoconference camera, Airport wireless networking, etc).

* Integrated system components designed and built to be compatible, reliable and intuitive.

Results: greater "plug and play" component compatibility and system reliability, less configuration, less tech
support time ($). a more user-friendly experience Good for technology learners.

Diverse skills learned on Apple computers are transferable to the PC environment andworkplace

BENEFITS OF APPLE'S HOLISTIC DIGITAL LEARNING SYSTEM

Holistic, integrated system components include hardware, software, peripherals, tech support, professional
development, and digital curriculum.

Functional, reliable system users can have confidence in from inception to rollout, and beyond.
Reliability =less down time, fewer frustrating tech support issues, more student/teacher time on class work.
Intuitive, ease of use is good for all digital technology learners: students & teachers - natives & immigrants.
= Holistic implementation of digital school makes managing change less complex, more efficient.
Evaluation of success based on established district readiness criteria used for site selection.

BENEFITS OF WORKING WITH AN EXPERIENCED INDUSTRY LEADER

Will help school districts that are selected to capitalize on their assets/strengths, identify obstacles, mitigate

weaknesses, and create success.
< Commitment to four key areas of district readiness: Leadership. Learning, Infrastructure, Community.

= Wisdom and experience in successfully managing change.

TIMEFRAME

= Funding Disbursement: state fiscal year starts July 1 federal fiscal year starts October 1
= 2006-07 Site Implementation:
0 Summer teacher professional development, with 2-3 pilot classrooms running by fall 06.
o Fall teacher professional development, with additional pilot classrooms running in Jan 07.
* For efficiency in future years, funding and implementation timelines need to match more closely.

MORE INFORMATION

View the podcast of Carl Rose's 3/21/06 presentation to the House Special Committee on Education about the
Consortium for Digital Learning: http://alaskaice.org/aasb-podcast/


http://alaskaice.org/aasb-podcast/

CONSORTIUM FOR DIGITAL LEARNING
AN OVERVIEW
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TECHNICAL SUPPORT

HARDWARE PACKAGE
Computers, Software & Peripherals Hardware, Software, Server, Network
Apple Apple
PROFESSIONAL DEVELOPMENT 24/7 BROADBAND ACCESS
Teachers & School Staff Urban & Rural Schools
Broadband Internet Vendors

Apple and Education Vendors

LOCAL SPONSORSHIP - SOFTWARE
Foundation, Corporate, Curriculum & Assessment
Education Vendors

Business, Private

The Association of Alaska School Board s Consortium for Digital Learning

AASB is proposing an enhanced educational delivery system that will prepare Alaska’s youth for
the digital world. Using an inclusive approach, districts and schools will be supported in:

Determining readiness levels

Engaging their community

Securing hardware, software, and peripherals

Acquiring necessary technical support for a fully functional system

Training staff
Managing change
Many school districts have made significant strides in uses of technology. Rarely, however, has

technology been instituted in a systematic fashion that will allow our youth to compete successfully
in our increasing global economy. Through the digital learning consortium, AASB is proposing a

holistic use of technology that will change the basic approach to K-12 education.



The Whole Village Project
Healthy Alaska Villages

« Safety

e Health

« Education

« Economic Development
« Social Services

e Culture

e Government

« Entertainment

Project Objectives

e The Intent of our project Is to Integrate K-12
Instruction for Alaskan youth to Include
entrepreneurship, ecommerce, culture, and
community learning strategies for Rural Villages.

« "Planting seeds of entrepreneurship must begin
early enough in a child's primary education to
establish entrepreneurship as a lifelong cho.ce.”

Project Focus

= Education for At Risk Native Youth
ellng proven ILP processes

* Rural Economic Development
eBalydadgment d entrgreraunid slls
ebBhanced Junior Adievenat

= Preservation of Native Culture
eProvding gptiars far village life

» Content Delivery Networking
eQost effectivlly dssermirete oontart tovillages



Introduction
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Two Paradigm Shifts

« Trained teachers to teach differently

» Created an environment where
students are successful

Another Village School

87.5% 68.8% 75.0%



Galena Benchmark Scores
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Achievement Success ina Regional
Learning Center
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Focus on The Problem

* Sthods Are FAILING
* Low(unecoeptatde) Standardized Test Soores
* Feckrd Tadeower

* Does mt address raat pradens

«"ost likdly leed tocortinued falure

Solutions do exist!

ILP Model Works!
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Lone Eagle
Frank Odasz

Rural Economic Development

DRS TAMSCO Introduction

Hltzhf Brown

Remote Communications Solutions



Native Economic Development

= Tridly Oaned Native Anverican Corpenies
e AaskaNativi coparatians (ANGS)

* Intiatsd Native Work in 1922
* Bagt A nillion einrevae to Native
Conpenies

* Rinarywakin cormunicatios
* \irtLtd wak inrarde o rud aess

About TAMSCO
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MMCS. Remote Terminal Shelters
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Yukon Kuskckwim Health
Corporation



Yukon Kuskokwim Health
Corporation

Yukon Kuskokwim Health
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Yukon Kuskokwim Health
Corporation

The Bandwidth Myth

= "There wll never be enough berdinicth

) wdth o satisfy tre
neads of rurd and reroe illages in Aede™
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atanzaion can afadis treanly arener
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* Howean resources ke used nore effectively?



The Bandwidth Myth
 (rout switched communications ot effidart
* Padet switded (IP) conmunicatians is nore
effidert
* Sared resouross (Ubsaiption rates) -Good
* Grossly over sUbsipted rates - Sed
< NOT edf povdrgh itycotat
capetle of providing igh g ity
*Hoh Qulity live Traning
«Rich Mutineda Otribution
* Goahead - Tryit- Brgs mwak toits knees

Just Buy More Bandwidth

« The cost of satellite RF spectrum
250010 6,000 per Mhz
« T-1 m15Mhz outand 15Mhz In = 30Mhz
* 30Mhz * 2500/0,000 * 7,500 to 18,000

« This leads us right back to bandwidth sharing

< NOT capable of providing high quality content to
remote areas>

eLive Training
«Multi Training

More Effective Utilization

* Multicast Data and Multimedia Capabilities
« Create h|%hly efficient multi-media content
« Use one IP stream to hit 100sites

. Pse handeidth efficient tools to Improve
unctionality

« Collaboration Servers
« Terminal Services (Cltrlx ICA
« DVD (Digital Video Broadcast

 Use Content Management Systems



Content Management
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Content Management - Examples
o AVEP- Initid and Recurrent Training
a Fooper By
e S s ™ tree

a I-BalMdTrairirg
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Preparing Requirements
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e Mie Inolstry put the* thinking cape on
e Dontt et buy “Barclicth’

Summary



Summary

« Education for At Risk Native Youth
«sing proven ILP processes

< Rural Economic Development
= Earlydevdqoment of entreprerewnid Sdlls
«Enhanced JuriorAchievement

= Preservation of Native Culture
«Providng gatias for villace life

= Content Delivery Networking
» (ost effedtively dissainete aontert tovillages

Four Phase Plan

* Phase 1 Planning

* Phase I Proof of Concept

« Phase lll Limited Operational Deployment
* Phase IV Expanded Deployment
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Lone Eagle Consulting
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In Times of Change,
Learners Inherit the Earth
Hichaomm

Presenting for
“Strengthening the Links Between
Our Rural Communities" - British
Columbia Rural Summit Conference,

April 215l

Presenting on the BEST Indigenous
Broadband Applications for 23
Nations in Calgary April 25 for the
Asia Pacific Economic Council’s
Telecommunications Working Group.
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[ The BEST Broadband Application for

te..  Alaskans is Self-Actualization:

V
¢-:m  Maximizing Our Full Collective Potential
for Learning, Innovation, and
s I Collaboration.

to  Were Limited Only By Our Imaginations

Pt "t

The Internet has Unleashed a
Global Explosion of
Entrepreneurial Creativity

The Absolute BEST Indigenous
Broadband Application would be to
keep up to the same instant of
progress on the latest indigenous
Internet innovations as they occur
worldwide.



“BEST" Broadband Applications
will be defined by the community
or individual based on

what they have learned about

"Broadband Applications.”

Alaska Manufacturing Extension
Partnership's

AVEN Ecommerce Portal
ﬂﬁAMm Nivati (RAVEN

-Sue}Jlorted by the Alaska Dept, of Commerce

illage EcomJnerce enters,
2Amore plenned for Ea

mParticipatory Resegrch {0, |dent|fy Beat Practices
for Ecommerce and Training
mCreating Village Pilot Projects to Model Success

mPartnering with the Alaska NaLYeAits
Foundatjon ocre%ts F%st?lna e Vil
economies through globa Emarketln ofAIaska
Native Art,

AMEP ancTATaska Native~Arts

Foundation
Sustaining Comrunities Through the Sale of
At

w722 artists signed on ANAF website
m$450,000 in ANAF art purchases
w18 centers established

w2 communities trained or visited
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An Alaskan Village

Sustainability Action Plan

mAssuring educational success for Native
%/outh through Effective Online K12
nstruction matched to standards, and
myYouth Entrepreneurship/Entry-Level
Ecommerce matched to Technology
Standards, and

mCulturall ropriate Communi
Learningyv'\ajﬁ? P v

m\ulti-generational Digital Stoiytelling

Key Alaskan Governmental
Policy Challenges

mPolitics of Control, Advocacy, Transparenc
Accountabnn?/on anulna%utcomgsi y

* Authenticity of Citizen/Community Buy-In and
Pal’tlﬁl HIIO?,
-Raal Benefits for Real People

mMotivating All Potential Innovators and
Entrepreneurs .

-Effmently gathermg and sharing the best
?commec success stories, m%nt(wn expertise,
ast-track training resources with all citizens on
an ongom? basis

mThe Need for Continual Ralnventlon ano
Innovation Sharing.

Broadband Without a Plan?

"Build it and they will come
has proved to be a “Field of
Dreams."

...the Broadoand Myth....



