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OUR MISSION

OC'S works in partnership with
families and communities to
support the well-being of Alaska's
children and youth. Services will
enhance Jmilies' capacities to
give their children a healthy start,
to provide them with safe and
| ermanent homes, to maintain
cultural “onnect:ons and to help
them realize their potential.

OUR VISION

By\>

For i «>einformation about the
()ffic e of Cliil( IreiVs Sen ‘ices
please eontad:

Xll%Ska De partment, of

health &Social Services,
Oft ce of Children's Services
P.O. Box jiI<)(»
(<)()?) 465-:n<)i

)
i w.hss.srate.ak.us/ocs/

Special thanks to the Rasmuson Foundation
aiiit Casey Family Programs for their
gener-osity and funding that supported our
strategic planning process.



A Legacy for Alaska’s
Children, Youth and Families

The New O ffice of Children% Services

A Three-Year Strategic Plan
July 2004

Frank 11. Murkow ski, Governor
Stale ol Alaska

Joel Gilbertson. Com missioner
Department of llealth & Soc ial Services

M arcia Kennai, Deputy Com missioner
O ffice of Children% Services



Dear Partners:

| am proud to present this important Strategic Plan for the Jffice of
Children’s Services (OCS). In the following pages, you will discover
the commitment of Alaska's child welfare System to keeping children
safe and making families stronger.

This plan re%r_es_ents the filmination ofa years' work between Tribal
leaders, the Division of Juvenile Justice, provider organizations, foster

arents, adoBt!ve parents, law enforcement, the Court System, the

ffice of Public Advocacy, university personnel, the Department of
Education, the Division of Behavioral Health, the Governor's Council
on Disabilities and Special Education, ‘he Rasmuson Foundation,
Casey Family Programs, the Annie h Casey Foundation and OCS
staff.” It is not comprehensive, but a general pian and vision for
Eulll_ng together the four programs 0f OCS ~ Child Protection.

amily Nutrition Serv ices, Healthy Families Alaska, and the Early
Intervention Infant Learning Program.

The ﬂ_rofessu_)nal_s who manaE_e the Office of Children’s Sen ices will
use this publication as a working, living document eveQ/ day for the
next three years. li represents our values, objectives and strategies. I
represents our dreams for Alaska's children and families.

Please read through this Strategic Plan. As you do. think about how
0u_might share in the ownersh|P and responsibility of helping families
0 give their children a healthK start, prov ide them with safe and

permanent homes, maintain their cultural connections and help them

real'/e their full potential.

Sincerely,

Marcia Kennai
Deputy (<tmmissioner
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Where do we
want to be in 20077?

e Our programs will be aligned under one mission that focuses on building
healthy fam lies.

 We will work with our tribal partners and with community groups to
provide culturally appropriate services that support happy, healthy and
safe families.

e We will routinely use evidence-based best practices in all four programs.

e We will have a continuum of care for children and families that is
commun ly-based, lamily-foeused and child-centered.

e We will .ave a qualified and stable worl force with manageable
caseloads.

e We will eliminate duplication of services among our four programs.

e We will have enough foster and adoptive homes to meet the needs of
our children and we will make a special effort to increase the number of

Alas1a Native homes.
o We will meet or exceed national standards and benchmarks for all

D. »rams.

 We will maximize all sources of revenue so that we can continue to serve
tlu children, youth and families in Alaska.

« Wi will have an integrated quality assurance and continuous quality

improvement process.
« We will gain national recognition for our innovative approaches to

keeping children safe and promoting healthy families

ceey
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...had a healthy, ha and safe
childhood Y PPy

...had permanent, caring horres

..had connections to their own
community and cultural heritage

...had support to help them reach
their maximum potential
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Holding Hands:
Who Arc We Now ?

The new Ol flee of Childrens Services (OCS) reflects the strengths

of the past and the opportunities of the_iuturc. Formerly

known as

the Division ol Family and Youth Services. OCS reorganized in July
2003, bringing togettier under one roof four programs that support

children, youth and families.

In the past, we focused mainly on child protection and permanency.
Now our mandate also includes healthy families' services, family
nutrition and infant learning. Standing shoulder to shoulder, we are
committed to the well-being of Alaska's families, celebrating their
resilience and our own as we embark on a voyage of change.

The new OCS 1s...

Child Pn cctinn and Permanency: We are committed to
safety, permanency and well-being’lor Alaska’s vulnerable
children, youth and families. We assess allegations of abuse
and neglect and pro\ ide family preservation ->avices in

the home when approp iate If necessary, we provide out-
of-hoi.’Ccare to protect the child. <ur goal isa permanent
home for every child through reunitication, adoption or

guardianship.

recruit adoptive and foster homes and help

oldei teens ip care prepare for independent living.
Family Nutrition Services: |Krough the Women Infants

and Children Program

C). we support delivery of free

nutritious foods and information on healthy eating tin
low-income pregnant and breastf_ee_dm(% women and their
children. We also offer WIC participants and eligible seniors

fresh fruits and vegetables throu
Market program in the summer.

hthe Alaska Farmers'
n addition, we have a

teen nutrition program that operates in schools to promote
healthy eating and decrease teenage ohesity

Healthy Families Alaska: We provide new parents with
services to help their babies thrive and to build family self-

sufficiency,

at birth, using a Family Sircss Check List

reach out to women durin(% pregnancy or

0 |dentif¥| those
ch as

most m need of support We address challenges su
parenting, housing, finances, social isolation, substance
abuse, domestic \ 1olence and mental health issues. The
program is voluntary, and families can participate until the

children arc age 5.

Karly Intervention/Infant (.earning Proggram: We provide

an arrav of flexible services

infants and

oddlers with

disabilities or special developmental needs. Within the
family setting, we help parents and children under age 3
P

with instruction, thera

and other support serv ices. ()ur

services are flexible and tailored to the circumstances of

each family.
HIn" SKJ (Oini' ia (liildnns Nficii is

m |\ ik .ii sitiifgic I1in

Connections: WIuif the ronr
f()C.

Programs of (JC.S Have in

coimixni

CIWeall work toenhance a
family's capacity to raise
healthly and safe children.

CWe all provide critical
services for families and
children that are delivered
In the communities Wwhere
children live. _

W all provide parenting
education around children’s

basic needs.

CWe all work with vulnerable
families and children.

O We cross-refcr families across
our four programs.

e all connect families with
communitv support

CIWe all work to maintain
families’ ties to their cultural
and tribal heritage.
Ve all want to see children
reach their full |Eoten’ual. _
Ve all believe that by working
together, we can make Alaska
the greatest state inwhich to
raise a child.

CIWe all want to see stronger
families and safer children.



THE MISSION
OF TIIE NEW OCS

OCS works in partnership with
families and communities to support
the well-being of Alaska's children
and youth. Services will enhance
families’ capacities to give their
chilren a healthy start, to provide
them with safe and permanent
homes, lo maintain cultural
connections and to help them realize
Ieir potential.

THE VALUES
OF THU NEW OCS

A core set of values will drive our
work

e believe:

1 All people should he treated
with respect and dignity.

3 All children deserve safe,
stable, loving anil permanent
families.

1 | very family has unique and
mhei.nl strengths

[ The success of our
interventions rests with the
family: therefore, families
should he included in making
decisions about their children.

D Community partners are
essential lo ensure healthy, sale
families.

[1Services should enhance
cultural and family values.

3 Scrv ices should be timely,
accessible and coordinated.

n Scrv ice's related to parenting,
health and nutrition are
essential lo strengthen the
grow Il and development of
children and lo prevent abuse
and neglect.

[ Data should drive our decisions
about how and where we
allocate resources and services.

\W<imill 1i 11

Facing Forward

In early January 2004. the Office of Children's Services met to chart
anew beginnirig  a future as an organization with four active
programs and a future of collaboration with families, children, youth

and tribal and community groups.

fins strategic planning meeting was a historic occasion, OCS staff at
all levels sat down with our stakeholders and (metaphoricall ?rolled
up our sleeves. We held a facilitated conversation with tribal leaders,

juv mile justice representatives, provider organizations, foster

purents. adoptive parents, law enforcement, university personnel

and our own staff. We included partners from the Department of
Education, the Deit)artment of Health & Social Services Division
of Behavioral Health, the Governor's Council on Disabilities, the
Rasmuson Foundation. Casey Family Programs and the Annie F.
Casey Foundation.

I he meeting was a gilt of time that took us outside the constraints of
our day-to-da re$P0nSIbI|ItIe_S. Over three days, we articulated our
hopes Tor the Tamilies and children of Alaska "\S hat is our mission?
What are the core values that will drive our work together? What is
our \ ision lor this new ()( s over the next three years? \What are our
objectives and how will"we meet them?

Alaska ishig state with a small population. \\e have serious
problems of child abuse and neglect. During 2003. OCS investigated
11.222 reports of harm. Forty percent of those reports were
substantiated. The average number ol children in out-ofhome care
on the lirst day of each month in 2003 was 19X3. This average
represents 10:1children Ibi every 1.000 Alaskan children under
age IX The national average of children in out-of-home care is 7.4
per 1.000 children underage IX Our resources for children do not
alway s meet their needs. \We place many children in care outside
the state. Those we place inside the stafe often must leave their
home communities Responding to child maltreatment reports can
be difficult in Alaska, especially in rural areas where workers face
challenges of distance and weather

Yet we have a dream tor the children of Alaska. e want children
to be sale in their homes. We want to help families remain together
m their own communities to keep their cultural connections vibrant
and supportive. \We want to bring our out-of-state children home
We want to provide prenatal care for mothers and nutritional
education for families. We waul to identify developmental delays
and disabilities early so that families can get maximum support., We
want a strong and secure safely net for our most \ ulnerable families

and children.

e can achieve this dream. I'he strategic plan forged from the
Janua %athermg IS a promise we make to ourselves as well as to
our stakeholders and to the citizens of Alaska. \\e have charted a
common purpose of trust and shared responsibility between the state
and our communities, tribal groups and families.

[ho Niw oiin i'nil hildrms si'iMirs = v [lirco-Yo.n mi.iovjlc ri.m



This strate%ic plan is also our pic Ige to Alaska’s families that
they are not alone. e are here to support them and we will hold
ourselves accountable for bringing to lite what wc have in ihe past

only been able to imagine.

It is often said that the children are our future. Hut who are
Maska's children? \nd what is the current state of children,
youth and families in our communities?

« Children and youth under a%e IS make up 30.4 percent of the
state's total population of 627.000. (2000 een.usl

» Alaskan Natives make up 15.6 ?ercent of the population:
Afncar)1 Americans. 3.5 percent; llispanics. 4.1 pereeni. (2000
Census

» In Federal liscal Near 2003. ihcre were 13.075 reports of child
buse or neglect. . .

* On Dec 1. 2003. 2,072 children were in out-of-home care.

* 0l percent of those children in care on December I. 2003. were
Alaska Natives. _

» 27 percent of the foster homes are Alaska Native homes

« Ofall children in out-of-nome care in December 2003, 1 |
pereeni were less than 2 scars old: 23.4 percent were from
age 20 5 years; 27.1 percent were 0 to 10 scars: 22.') percent 1l
lo 1|zéyears; 130 percent 15to 17 years: and 16 percent age IS
or older.

* wie programs serse about 26.000 indis iduals a month: 6.000
women. 6.000 infants and 14.000 children.

» The wie and Senior Farmers* Market program together serse a
total 0f 21,000 indis iduals per summer season. ,

» There are sis Healthy Families program in the stale, sersing
427 families in Is 2003. Workers mads 5577 home sisiiv and
2.63S referrals to community resourc ’s. , _

* In fy 2003. there sverc 1721 children enrolled in the Fairly
Intervention Infant Learning Program  14S of those were in
foster care and 566 sv re Alaska Native.

[In' Ness <dIKe il ( lultlien's Hi*n\ii os Slliree Sedl SliaieMi lan

THE VISION
OF THE NEW OCS

Stronger Families,
Safer Children
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Bringing Our Vision to Life

This is a three-year strategic plan. To make our vision of stronger
families and safer children a reality, we must set specific measutablc

goals.

Where Are We Now? _ _
OCS has many strengths Support from our legislators CFrlvate
foundations and community partners is helping, us build on
those stren_gth_s. We have a dedicated staff that is re-gnergized by
the consolidation of primary prevention programs within OCS,
Nevertheless, we have a number of challenges, including: _
« W have four diverse programs that are just beginning to align
under a common mission.”
« \\c aie sending too many children out of state for placement.
« Our current data system'restricts our ability to utilize data to
make program improvements. _ _
» On-ease plans reflect services that are tnniluhlc and not what is
necessary for families and children to achieve their goals.
« e need to improve our communication with and involvement
of parents in the system.
« \Me need to educate our pro\ iders about the outcomes we want
to achieve for families and children -
« W need regular contact with oar communities so that they can
formally communicate local needs to the state

<K S is not satisfied with this status ijno. Qur strategic plan will
guide us as wc move forward to make major changes.

O=Xke¢c lives: what We I*li»n to Achieve )

know a str_ategllc plan is just a piece ol paper if we -annul bring
our v'Sion to lilc. Tn order to make a strategic plan 1i e. we need to
?el spiv:tic What are our objectives? What specifically do we need
0 chanj..* to get to where we want to go?

e looked at our objectives from four perspectives.

1 Internal to our staffand or?anlzatlon: What structural changes
are impoitanl lo successfully meet our goals? _

2 0.-r impact on the families and our communities: What practice
eh n.g-s do we need to make?

V How will we communicate our vision and help others
understand our goals*

4, What is the return on our investment and how can we hold

ourselves accountable?

| sing a methodology called the “balanced scorecard.” we went to
work to make our vision real. This is what we want to achieve;

Sinll oiynitirdlinn:
« W will achieve manageable caseloads.
o We will build a well-trained and stable workforce.
« \We will have clear performance standards for our grantees and
for our staff. _
« We will use evidence-based practice.
« \We will reduce duplication among programs.

llie Nrw I[lIli @ol t hililrrns Srrvlirs m VHiu-i-Vrii Siiichi 11.m



[Shift organization I'tuttimns/d _ _
« Wc will seek other organizations as partners in prevention and

well-being.

Impact on the families anilcommunities we serve:
o e will reach all Alaskan families who need our help.
« Fewer Alaska children will he victims of child abuse and

neglect.

. Chgllldren and families will be served in their own communities.

« Services will preserve family and cultural connections.

« e will have a system of supports for relatives who are caring
for children. _

« \\e will meet or exceed the national standards for safety,
permanency and well-being of Alaska's childien.

« Anarray of services will Seavailable in all regions of the state.

« Families will be engagfed in planning for their children.

« We will have a state plan to address the specific needs ol
children from infancy to Xyearsold.

« \We will collaborate with other orFanlzatlons, suchas
education, mental health and public health, for the families we
serve jointly. o _

« \We will support more Alaska families in eating a healthy diet.

« W will extend prenatal care lo more Alaska women. _

« e will identify disabilities and developmental delays earlier so
that families can help their children reach their full potential.

IMiral communications: _ o
* ocs Will be seen as an inclusive leader in collaboration with
communities and other agencies.
e OCS will be understood as a positive force by out client
families, tribal groups and communities.

* ocs Will have an internal and eternal communications plans.
« W will report regularly to the public on our progress toward

our goals. _ _
« \We will work to educate our Ieglslators, and community leaders

about our goals and our hopes for the future

Return 0N investment accoimtuhililv

« \We will target resources to areas that have the greatest positive
impact on children and families. _
We will move lo performance-based contr_actl_n%.
« \We will incorporate evidence-based practice into our
G\r/gventlon and intervention programs.

will meet or exceed all national standards and benchmarks
forall programs. _ _
We will have coordinated qunlity assurance and continuous
quality improvement processes for all four programs.

Simfegies: (Jettlng from llcro fo There
Just as a vision must be bolstered with objectives, our objectives
must be supported by strategies that helpus meet them In this
section of our plan, we gel specific.

Informed by facts and fueled by compassion, we look at priorities
Irom the specific viewpoint of each program. These are the changes
we can make now, changes big and small .hat will make a difference

Ilie New (Linr ul *liililims Scrviirs — mm V Wlire Vin stiit->t* [1.m

‘6 .Grwrwilurv'U [Orv,
>
Ch\VC’ e’Cesrvc&rCfo'

| Kiris Herbertin

\fivrillliri OOt



yyvCfowV

cmd &&tvhaX
k/'md- ojsdwtwisC’

w& Ofrrv JfO'i
Ott*v obxCecfstesyy,,
—Silting Bull

Ntivomboi Jitoi

in the lives of the children, youth and famil .s of Alaska. These arc
the changes that hring the "strategic™ in a strategic plan to life.

Infant Learning Program (11.Pl and Healthy Families Alaska
(HFAK) Strategies - _

We will work for stronger families and safer children by
implementing the following strategies:

Stall and organizationa| issues: _ N

« \We will"provide training and leadership opportunities for staff.

o We will work with the Umvers%Trammg Academy to include
information about 11.P and Healthy Families.

« \We will make sure that each staff person and grantee agency
understands their role in achieving the (K'S mission and goals
as Well as the individual program’s strategic plan. _

* \We will participate in the OCS staff recruitment and retention
committee to reduce staff turnover. _

« \We will consolidate research and evaluation functions so that
we can look at all outcome data to see how we want to make
system improvements.

hnjuu ton ilic (omnumities and fanries we serve:

* We will develop cross-tiaming = rams for pro\ idcrs in order
to increase their understanding of child safety assessment and
referral processes. _ _ _ _

« The Infant Learning Progiam u ill ensure timely screening and
assessment of 100 percent of children under agé 3 who have a
substantiated abuse or neglect referral.

« \We will develop community teams with relevant partners to
improve coordination of services to families.

« \We will involve CPS social workers in all community-based
tramm? and teams

« We will lead the effort to have a cross-system conference that
includes the four program areas of OCS:

o \We will include foster children in the Health Passports system
s0 Ilcalthy families can continue serv mg children ifthey are

laced in out-of-home care. _ ,

« Tamilies will be seen and children assessed witlnn forty-live
days of referral. o

« We will revise the model for IIcalthy families to include a
stronger focus on child protection and prevention of abuse and

neglect.

External communications _ o _

o Staff will share with all providers the new mission of the Office
of Children's Services and help them understand how they lit
Into that mission, _ _ _

« Our materials will reflect the <Mtice of Children's Serv ices
vision,

* Infant Learning Program and llcalthy Families prov iders will
educate families about sluiken-baby Syndrome, the dangers of
co-sleeping and positive parenting programs that are available

in the communities they serve. N _
« Providers will be monitored to see that families are rceeiv mg
services within the required time periods.

|||O Now enil* i*<i|» hlldroiis sorvii os [ v |Iu00-Vo.ir sn.iiogii rl.io



Return on investment/accountability: _
« Asteering committee will oversee the planning and,
implementation of an Farly Childhood _Com_i)re ensive System
|t?d|mprove services to families and their children, 0 to Xyears

old.

« Waiting lists for Infant Learning Program will be reduced as
}F_rowders sec families within the required timeframes.

* Timely family service plans will identify needs and assure that
children recelve serv ices by age 3. _

 Our Frowder a_?enues will"have plans of improvement that are
regularly monitored. _

« Healthy Families will use results of the Johns Hopkins Study
to make program improvements that more effectively reduce
child abuse and neglect. _ _

« The Infant Learning Program will meet the requirements of
the federally required Plan of Improvement. Infant Learning
_Pro&;ram and Healthy Families Alaska will develop and
implement performance based contracts. _

« We will have quarterly reviews of ILP and HFAK strategic

plans.

Family Nutrition Program Strategics _
We will work lor stronger families and safer children by
implementing the following strategies:

Staff and o_rﬁqnizational issues

. V\/le \X_/tl_ increase the use of technology to support program
acliv ities.

« We will develop a well-trained and stable workforce by
ng iding training opportunities for staff.

« We will provide nutrition education lor our colleagues at ()CS
and for foster ﬁarent_s to help them understand that nutrition is — AllotI\n totis
linked to healthy children and healthy families.

Impact mi the families and communities ue serve o

* We will ensure equal access to services lor all participants by
asking prov iders to conduct more outreach _

« e wil engage our partners and families in becoming more
aware of child abuse and neglect issues by asking our providers
to distribute information to the families they serve.

« \We will reach out to include more families in our programs
andltrz%m providers to be more vigilant about signs ofabuse or
neglect.

. V\/egwill prov ide families with nutritional education that
encourages a healthy life style.

« \We will help our providers explore alternate e sources of
fundln? to Increase programs for young children. -

o \We will assure that there are WIC vendors to serve all eligible
families in Alaska.

I:\rernal communications L
« \\e will promote our proqrams and initiatives to the
community and to our colleagues in other agencies. _
« e will work with our food package vendors to prov ide quality
customer services.

Ihe \ew I3lke iil Childrens Ser\ites = v Ihiee-Ye.il Sli, Htic I'Mn Nnvemliei jnci i
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[External comintmu'dtions <outmu<

« We will distribute information on c.md abuse and neglect. Infant
Learning and Healthy Families Alaska through our WIC clinics.

» We will continue to conduct outreach to increase WK
participation around the state.

Return <uinvestment tu eountuhiHtv _ _

« We will track improvements in the health of babies born in
Alaska and report that data to the public

* Qur grant” and contracts w Il reflect our focus on culturally
\a}{}{)rop_nate resources. o ,

« WIC clinics will serve as a disti ibution point for community
education materials related to til programs.

« \We will measure the impact o; the Breast feeding Support
Program as it relates to child abuse and neglect.

* Ourgrants and contracts uill reflect the performance measures
that WIC would like to achieve.

Child_Protection and Permanency Strategies
We will work for stronger families and safer ¢ odrei by
implementing the following strategics:

Stuffumlo_tYaniziiljonu! ISsues _ _

« e will establish a quality assut.iocc system that includes
monthl)( monitoring of case activ ify. We will develop state and
regional self-evaluation teams that examine data and use it to
make organlzatlonal and program improvements, _

« Astipend program will be expan led to encourage recruitment
and retention of child welfare staff.

Ilie Now i llit «<i( llililiens soivitrs — mm\ Iliirr-Xr.n Sii,ilc«ii Ilin



|Stuffand organization Issues continuedf

« We will establish clear performance standards for all staff.

« Atask force on staff retention and recruitment will meet
regularly and make recommendations to the Deputy
Commissioner. _

* Online Resources for the Children of Alaska (ORCA). the
aéjttomaéed case management system, will he implemented
statewide.

Impact on the families and communities U€ serve:

« OCS will convene a task force that will develop
recommendations to address the disproportionate number of
Alaska Native Children who are in the Child Welfari  stem.

o \We will investigate reports of harm within the requircu
timeframes. _

« We will expand the use ol Alternative Response Contracts to
assess low level reports .f harm so that OCS staff can respond
to higher risk cases. . _ _ ']

« Parents and youth will be involved in the development of their
case plans. Team Decision Making and other family meetings
will become standard practice. _ _

* ()CS workers will comply with the current policy of making

monthly home \ isits. but will also advocate with federal 'L& rwevlv'irv® ct
officials so that home \ isits by our tribal partners can be _
counted. _ _ dvieyv& *voe/jfod,
o \\e will increase the number of children who remain safely at .
home In focusing on prevention of child abuse and neglect and five/ rworwesyvfxry
by funding_providers who are v:illing to do in-home serv ices.
o \We will actively recruit tribal foster homes to increase fv rvve/flxaX
culturally appropriate resources lor children who must come _ ,
jo-V O’ olsilcl >

into state custodx. _ _ N
« e will assure the safety of children in foster care by requiring
that home studies be done prior to licensing of any foster home
o We will train our foster parents to work with birth parents.
* We will implement procedures for doing a “unified homestudy l.mum Ktvirh
on both adoptive and foster home applicants.

Im cnm| communications _ _

o We will work with the Alaska ( hildren's Irust ti develop a
corr;m%mlty education campaign to prevent child abuse and
neglect.

. Regglonal_mana%(]ers will have twice yearly meetings with the
community to share local child abuse and ne%Iect data, begin
to build community solutions and to get feedback on our

erformance. o _

« We will include the community in on. quality assurance

rocess to increase understanding of what we do. _

« e will develop professional materials *o describe our services.

« e will hold regional stakeholder meetings to gc: feedback on
our programs and our performance.

Return on our investment accountahililv

« e will meet the national standards for safety and permanence
by engaglng our tribal partners, our %rantees and our contract
prov iders in developing solutions to Alaska's serious problems
related to abuse and ncclect

Ilie Nrw <llii enil hililnns sonikrs = v [liioo-You simiegK INdii NIV kM
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IReturn gn inwestment on immobility continunl]
o We will fund performance hased grants and com. ets that can

shﬁyv results and move us toward the outcomes we want to
achieve.
We will work with other bHss divisions and other state
departments and our lgrantees to develop a service array that
includes mental health, substance abuse and domestic violence
treatment services for the families that come to our attention.
e will join our tribal partners to focus on prevention of
abuse and ne?Iect_ in the Alaska Native sillages by including
them in the planning process and sharing training resources.
We will reduce recurrence of maltreatment in foster care
by better preparing foster parents prior to licensure and by
supporting relatives who are caring for kin. _
We will reduce Iengith of sta){ in foster care by increasing the
use of concurrent planning, Tocating rohtives. resolv ing court
delays and working with others to provide treatment resources
for the families we serve.
We will report to the public annually on our progress and
place this plan and Program Improvement Plan progress
reports on our website ?www.hss.state.ak.us 0es_publications).
will u>data to drive our manat};ement decisions and share
that data with communities so that they can monitor not only
our progress, hut also their own.
| very DCS region will be required to have a Program
Improvement Plan.

Cross Proqram [rani Strategics

We will build our research and analysis capacity ami use data
to drive our decisions, _ _ _
We will cross-train all <{ Sworkers in the serv ices prov ided
by all four of our programs so that cross-referral will be a
natural outcome. _

e will develop materials that are relevant to all programs.
We will meet the national ~ uulards that have been set lor all
four programs bv implementing our plans ol improvement and
MONItoring our progress. _

We will move to performance based contracting.

e gw_ll publish an annual report each yeai to show how we
are doing.

We will %ave uarterly progress meetings and biannual

town hall meetings ini our regions in order to engage our
stakeholders and get their input,

We will maximi/e federal revenue.

We will look at quality assurance across our four programs.
We will identify ‘ind integrate information on families that our
programs have’in- ommon

We are committed to implementing these strategies over the next

Iliree years

both for OCS as a whole and for the indiv idual

programs that now make up OCS. We arc convinced th  air hard
work will lead lo improvements and results in the future, so that
the clv'dren who touch our system will be safer and (lie families
who touch our system will be stronger.

IIn New [0li<iil (hiltliens Stilitrs n

V Iliirr-Xc.ii Hir.ilcgit I'LHi


http://www.hss.state.ak.us

Conclusion

WE arc presenting a “living™* strategic plan. We will revisit it
reqularly, assess our progress and make necessary changes to stay

the course.

Our work ison the table. We are ready to go. e have articulated
a mission and a vision tor what we wan' our agency. and our state
to look like in 2007. We ha\e objectives and s rat_eﬁles to help

us get there. The tour programs of OCS. along with our partners
in the community and tribal organizations share ownership and
responsibility lor llus plan. We are truly nore than the sum of our

parts.

At the beginning of our strategic planning meeting, we asked
ourselves what we hoped to get from the Sessions. We wanted
clarity, direction and a call for change. We wanted to build bridges
and Partnershlps within <K Sand with our stakeholders We
wanted a better understanding of the relationships among our lour
p.ograms. Most ol all. we wanted a better way to do_ our work in
order to see more positive outcomes among our families.

We left with the belief that our work will translate to action that will
mean safer and health. *chil Iren, youth and families ii Alaska a
legacy for the future Inu>w Il pay off for generations.

e left knowing that what we thought we could only imagine can
rcallv come true.

For More Information:

| ach program has a detailed plan ihal they will use to achieve the
outcomes that are identified in this plan Please contact the program
directly or call (907) *165-319L for more information.

Information on all (%i e of Children's Serv ices Programs may be
found at www.liss.state.ak.us/ncs.
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Office of Children’s
Services

130 Seward Street.
HOOtrt 4<Mm>

P.0. Hox 110«3()
Juneau. AK 9081 I-00.'H)

Southeastern
Regional office

t()2r> Clinton Dr..
Second Floor

Juneau. AK 00801
Phone: (007) 4owr»-it2:tr>
| ax: (007) 4<>»-Kn(>0

November Jour

For More Inform

ation About the

O ffice of Children’ Services

Central Ofhcc

130 Seward Street, Suite 406
P.0. Oox 110630

Juneau. AK 99801
Phone:(907)465-3191
Fax:(907)465-3 >

Juneau Family Nutrition
Senices 13' 1C)

130 Seward St.. 5/FI:
Goldstein Bldg.

P.0. Box 110612

Juneau. AK 99811-0612
Phone: (907)465-3100
Fax: (907)465-3416

For Contact

Southeastern

Juneau Field Office

3025 Clinton Dr.. First Floor
Juneau. AK 99801

Phone: (907)465-1650

Fax: (907)465-1668

( raig Field Office

1325 Craig Klawoek Huy.
P.0. Box 254

Craig. AK 99921

Phone: (907) 826-3266
Fax: (907) 826-'807

Haines Field Office
259 Main St.. Suit? 21
P.O. Box 189

Haines, AK 99827
Phone: (907) 766-2608
Fax: (907) 766-3368

Ketchikan f ield Office
415 Main Street, Km. 201
Ketchikan. AK 99901
Phone: (907)225-6611
Fax: (907) 247-6611

Ilie New (lllii e ol <lullliens Sei\ii es

Anchorage Family Nutrition
Services (WIC)

3601 C Street. Suite 934
Anchorage. AK

Phone: (907) 269-3400

Fax: (9u7) 269-3497

Infant Learning Program,
Healthy Families. Data
Management

3601 C Street. Suite 934
Anchorage. AK

Phone: (907) 269-3400

Fax. (907) 269-3497

Inforﬁati.on for

egion

Petersburg Field Office
tf|6 Sing Lee Alley

P.O. Box 1089

Petersburg, AK 99833
Phone: (907) 772-3565
Fax:(907)772-4254

Sitka Field Office

208 Lake Street, Ste 2G
Sitka. AK 99835
Phone: (907) 747-2802
Fax: (907) 747-5542

Wrangel | Field Office
Front Street Kadin Building
P.O. Box 970

Wrangell. AK 99929
Phone: (907) 874-3789

Fax: (907)874-3790

m |\ |hree-Yer Stmiegu I'l.ni



For Contact Information for
Southcentral Region

Aniak Field Office
P.O. Box 149

Aniak, AK 99557
Phong; 902)7675 -4377
Fax: (907) 675-4290

Bethel Field Office

PO. Box 328 State Building
Bethel, AK 99559

Phone: (907) 543-3141

Fax: (907) 543-4143
Cordova Fleld Office
PO Box 1688

Cordova, AK 99574
Phone: (?072424 7133
Fax: (907)424-7132

Dillingham Field Office
PO. Box 1290
D’llingham. AK 99576
Phone; (907) 842-5237
Fax: (907) 842-5924

Homer Field Office

3670 Lake Street. Ste 100

Homer, AK 99603

Phone 6907 235-7114
ax: (907) 235-2484

Kenai Field Office

145 Main Street Loop. Km. 100
Kenal. AK 9%l

Phone: 907%283 -3136

Fax: (907) 283-9093

rile New <)lijc«’ ol i:liil<Iren's servic es

King Salmon Field Office
P.O. Box 537

King Salmon AK 99613
Phone (309 246-6642
Fax: (907) 246-3529

Kodiak Field Office
316 Mission Kd. Ste. 215
Kodiak. AK 99615
Phong: 6907% 486-6174
Fax: (907)486-4104

Mat-Su Field Office
695 F. Parks Hwy. Unit 3
Wasilla, AK 9%87
Phone; 90?5357-9780
Fax: (907) 357-9797

Seward Field Office
P.O. Box 148

Seward, AK 99664
Phong; 909 224-5236
Fax: (907) 224-7436

St. Mary's Field Office
P.O. Box 390

X Mary's. AK 99658
Phone:'é07g438-2200
Fax: (907)438-2202

Lualaska Field Office
P.O. Box 490
Unalaska, AK 99685
Phone; 69075)8581 -1236
Fax:(9 1-3272

Valdez Field Office
P.O. Box 2740

Valdez, AK 99686
Phone: (907)835-4789
Fax: (907) 835-2651

m |\ Three-Year strategic I'lan

Southcentral
Regional Offic e

695 Ii. Parks Hwy,
Unit 3

Wasilla. AK 00654
Phone: (907) 357-0780
Fax: (007) 357-0763

November 20<



Northern
Kegional Office

7.11 Old Richardson Huy..
Suite 300

Fairbanks, AK 09701
Phone: (907) 4H-2010
l'ax: (907) 411-2018

Anchorage
Iregional office

n o Wevsi Might Avenue,
suite :to4

»m borage. AK Ohio
Phone: (007) 2C>IKIf)50
| ax: (007) 2GO-:t00l

November joo i

For Contact Inform ation for
Northern Region

Harrow Field Ofliee
PO Box 1049

1078 Kiogak Streei
Barrow. AK 99723-1049
Phone: 907)5852-3397
Fax: (907) 852-3392

Delta Field Office

P.0. Box 686

2395 Kimball

Della Junction. AK 99737
Phone: 90%) 895-4452
Fax: (907) 895-4769

Fairbanks Field Office
71 Old Richardson 11 >y.
Suite 300

Fairbanks, AK 99701
Phone: (?OQ 451-2650
Fax; (907)451-2616

Galena Field Ofliee
PO Box 239

Front Street, Blclg 1
Gana A 't00

Cialena, AK 99741
Phone: (907 656-1667
Fax: (90™) 656-1707

Kuwerak Field Office
PO. Box 948

Nome. AK 99762
Phong: (907) 443-4376
Fax: (907) 443-354’

Rnt/chuc Field Office
P.O. Box 370

558 Friends \Wa
Kot/chue. AK 99752
Phone: 9072442-3226
Fax: (907)442-2426

Hnniilaq_Field Office
P<). Box 256
Kot/cbue. AK 99752
Phone: (907)442-7870
Fax: (907) 442-7876

McGrath Field Office
PO Box 8L
McGrath, AK 99627
Lon 524-3348

ax; (907)524-3610

Nome Field Office
PO Box 910

320 Front Street
Nome. AK 99762
Phone: (907)443-5247
Fax: (1)7) 443-2100

l:or Contact Inform ation for
Anchorage Region

Michoragc Meld Office

550 West ight Avenue.

Suite 30

Anchora e, AK 99501

Phone 570‘9 269-4000
69-3939

Ilie New (Illii e ol <Iilliens Sri Ml es
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OF THE NEW OCS

Stronger f amilies.
Safer Children
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Frnuk H. Murkovvski, Governor
State of Alaska

Joe! Gilbertson, Commissioner
Dept of Health & Social Services

Marcia Kcnnai. Deputy Commissioner

Office of Children's Services
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ilic *Now' Office of Children's Serv ices:
who Are We No.v?

llie new (II'fiee of Children's Services (Ol S) rellects ihe strengths of ihe
past and (lie opportunities ol ihe Inline lormerlv known as the Div ision ol
family and Youlh Service . *K'S reorgam/ed in July 200V hringmg logelhei
under one roof lour program- that support children, south and families.

In the past, we Ibcused mainly on child protection and permanency Now our
mandate also includes healthy families' serv ICES, family nutrition and infant
learning. Standing shoulder lo shoulder, we arecommiUed lo the well-being
of Alaska’s families, celebrating their resilience and our own as we embark

on a voyage of change

I he new )é, Sis...
Child Protection and Permanency: We ire committed to safely,
permanency and well-being lot Alaska's VulneraOle children, youth
and families We assess allegations ol abuse and ncglcci and provide
family preservat.on services in the home when appropriate If
necessary, we prov ide out-ol home care lo protect the child. <hit goal
is a permanent home for every child through reunification, adoption
or guardianship. We recruit adoptive and foster homes and help older
teens in care prepare for independent liv ing

Family Nutrition Services: Uliough the Women Infants and

| hildrcn Program (W Il i. we support delivery ol tree nutritious
foods and inhumation on healthy eating for low income Fregnant
and breast-feeding women and their children We also oflei W1
participants and eligible seniors fresh fruits and vegetables through
the Alaska farmers' Market program in the summci In addition, we
have a teen nutrition piogram that operates in schools to promote
lieauhy eating and decrease teenage obesity

Healthy families Alaska: \Ve provide new parents with scrv ices lo
help their babies thrive and lo build Iainil?; self-sufficiency We reach
Olll io women durin? pregnancy or at birth, using a family Stress
Check 1.i- to identify those most in need of support. We address
challenges such as parenting, housing, finances social isolation,
substance abuse, domestic vlolcncc and mental health issues. | he
program is voluntary, and families can participate until the children

are age 5.

Farly Intervention/Infant I.earning Program: We provide an
array of flexible services to infants and toddlers with disabilities
or special developmental needs Within the family setting, we help
parents and children under age 1with instruction, therapy and
other support serv ices, t)ur sci vices are flexible and tailored to the

ircumstnnces of each family.
[it* New (Mine of Chililien's Xulkrs = |d | Sheet



THE .MISSION
Ol THE NEW OCS

OCS works in partnership with
families and communities to Support
the well-being of Alaska's children

outh. Serv ices will enhance
families’ capacities to give their
children a healthy start” to provide
them with sate and permanent
homes, to maintain cultural
connections and to help them reali v
their potential.

THE VALUES
OF THE NEW OCS

Acore set of values will drive our
work.

Wb believe
Al people should be treated
with respect and dignity.

CJAIl children deserve sdle, siuble.

loving and permanent families

Clivery family has unique anil
inherent strengths _

[1 The suiccess ol our interventions
rests with the family; therelbre.
families should be included in
making decisions about their
children.

Q Community partners are
essential to ensure healthy, sale
families.

[31Services should enhance
cultural and family values

P Services should be timely,
accessible and coordinated.

[IServices related to parenting,
health and nutrition arc
essential to strengthen the

rowth and cevelopment of
children and lo prevent abuse
and neglect N

[1Data should drive our decisions
about how and where we
allocate resources and serv ices.

Alaska is a big state wnil a small %ogulatlon_. WE have .erious problems of
child abuse and neglect During 2003. OCS investigated *1.222 reports of
harm, forty percent of those reports were substantiated. The ayera%e number
ol childreri in out-ol home care on the first day of each month in 2(103 was
L10X3 This average represents 101 children for every 1,000 Alaskan children
under &%e [X I1ie national average ol children in out-of-home care is 7.4

per 1,000 children under age IX%)u_r resources for children do not always
meet their needs. \We place many children in ¢ ue outside the state. Those we
Place_ inside the state often must leave their home communities. Responding
0 child maltreatment reports can be difficult in Alaska, especially i rural
areas where workers face challenges of distance and weather.

Yet we have a dream for the children ol Alaska. We want children lo be

sale mtheir homes We want to help families remain together in their own
communities to keep then cultural connections vibrant and supportive. We
want to brlnﬂ our oul-of-stalc children home. e want t\c}\growde prenatal
care for mothers and nutritional education for families \\e want to identify
developmental delays and disabilities early so that families can giet maximum
support We want a'strong and secure safety net lor our most vulnerable
families and children.

For More Inform ation

| ach prqgram has a detailed plan that they will use to achieve the outcome -
that ale identified in this plan. Please contact the program directly or call
(007) 4f0-3]0| lor more information.

Information on all t )flice of ( hildren's Serv ices Programs may be found
wwvv.hss.stale.ak.us/ncs

Viuhorage family Nutrition
Services (WIC)

3001 C Street. Suite 014
\nelioragc. \k

Phone (Oil'i 200-1400

lav: (>(17} 200-3407

( cutml (Mlicc .

130 Seward Siui. Suite 4(10
[»<) Itov 1111031

ltmeau \K '»0s0]|

Phone (Qil?) 4(<s-3101

lav 405-3707

Infant l.earning Program. Health
f amilies. Data Management

swii C Street, Suite *04
Anchorage. Ak

Phone: (007) 2(i0-3400

lav. (007) 200-3407

Juneau family Nutrition Services

(IW|C) . T
>Saw.ml § .5 | |. <ioldstcin Milg.
0. itov until:

uneau. \k 00X||-0(»|2

Phone (0071405-31110

1av; (007) 4(0-3410

The Now t)ili<r ol (hildren's Services = IncISheet



State of Alaska

Department of Health & Social Services

Frank H. Murkowski Joel Gilbertson
Governor Commissioner
P.0. Box 110001 907-465-3030
Juneau Alaska S9811-0001 FAX: 907-465-3068
FACT SHEET WWW. hss.state. ak.us

December 13, 2004
Office of Children's Services

Child Protection Recommendations
Recommendations to Commissioner Gilbertson

Department of Health and Social Services Commissioner Joel Gilbertson asked a committee to review a
recent child-protection case, and determine if;
« OCS regulations, policies, or procedures had been violated,
« Systemic problems currently exist that could potentially impede the protection of children from
harm or neglect,
« Potential or real deficiencies in regulations, policies or procedures have already been changed or
reformed as part of regular and ongoing process improvement and quality assurance, and
« Policy recommendations including potential statutory or regulatory changes could he made to
further imptove processes.

Analysis and Recommendations

Licensing Process

Licensing issues:
Foster care licensing is based on a review of standards that are set forth in statute, policy and procedures.

Ifan applicant meets all standards, including criminal background clearances, they are licensed to accept
foster children. If the foster parents decide at a later date to adopt the children in their home, a thorough
family assessment is conducted by an OCS adoption contractor.

Recommendations:
Most foster children who are adopted arc adopted by their foster parents. Studies of families need to be

thorough and be conducted prior to placement of any child.

OCS Status:
Over the past year, the OCS has been involved in reforming the licensing process. In January, OCS win

begin piloting a process that requires all foster and adoptive home applicants to meet the same standards,
including an in-depth family assessment at tne point of application to be either a foster or adoptive
family. This will enable OCS to better screen and support foster and adoptive families.

Legislative assistance:
« OCS budget recommendations will include funding to provide unified home studies of foster and

adoptive families.

-more-
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Placement and Adoption issues:
A biological relative request to adopt will be con Jered along with all other resources for the children.

If the children have bonded to the foster family and  Jiey are over the age of 10, often the children do
not wish to move from the home in which they have been living, even if the home is not that of a
relative. All factors are considered in terms of which home is likely to be the most permanent for a child.
Factors such as proximity to siblings, bonds with other children in the home, and capacity of the families
to provide for the children are considered.

Recommendations:
« OCS should provide specific selection criteria for consideration of placement of children and

in" nn all interested parties how and why placement decisions were made.

« OCS should allow interested relatives the opportunity to continue visitation with the children if
the children have had ongoing relationships with those relatives.

« OCS has provided post-adoption support services since 2003, but needs to expand voluntary
post adoption support services for families who have adopted children in OCS custody.

Legislative assistance:

« OCS budget recommendations will include funding for additional post-adoption services to

ensure that adoptive families have the support they need to continue caring for the special-needs

children adopted from OCS.

Other placement Issues:
Wh’ placement resources are scarce, OCS often asks foster parents to consider more children than they

had originally requested. This often results in overloading a foster family with more children than they
can actually handle. This creates stress on marriages, stress on all of the children, and may result in
placement disruption, or neglect of some or a!l of the children.
Recommendations:

« OCS needs to establish clear criteria and set limits on the numbers of children a foster or

adoptive family can have.

« OCS should provide support ervices for foster and adoptive families.
Legislative assistance:

« OCS budget recommendations will include funding for recruitment of foster and adoptive

families.

Investigative process following a Report of Harm

Investigation Issues:
OCS workers use a matrix screening tool to assess reports of harm, and determine, based on the level of

the seriousness of the report, how quickly a response is needed. Concerns have been raised that the
literal following of the matrix tool by workers without consideration of other complex issues may result
in underestimating the urgency ofa situation. Concerns have been also raised about timely follow-up
visits when children are under emergency placement with relatives.
Recommendations:
« OCS shoulu examine the content of the screening tool to determine if the matrix is sufficient for
assessing the need and level of urgency for investigations of reports of harm.
« OCS training needs regarding reports of harm evaluation should be identified.
« OCS social workers should visit with children promptly when placed out of the family home
with relatives.
« OCS social workers should initiate timely medical examinations of children after taking custody.
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» 0Cs social workers should assess family and other caregivers promptly when children arc
placed in a relative’s home on an emergency basis.

Legislative assistance:
« OCS budget recommendations will include funding to add front line social workers and increase

social worker training for all current staff.

Systemic Barriers to Child Protection

Home visit issues:
OCS workers may experience limited contact with children in OCS custody who are under care b>

family members outside of the home.

Recommendations:
* To ensure the safety of children in OCS custody 24 hours a day, OCS should examine the

adequacy of staff availability to conduct impromptu home visits in addition lo regularly
scheduled home visit”.
Legislative assistance:
« 0CS budget recommendations will inch de funding to add front line rocial workers and increase

social worker training.

School contact issues:
School personnel arc a major source of reports of harm to OCS. Yet, it appears that children can leave

school without Department of Education tracking, and state safeguards ensuring school enrollment and
attendance appear inadequate.

Recommendations:
« DHSS will engage in discussion with the Slate Department of Education regarding tracking

children who leave school or are home schooled.

Legislative Assistance:
 Legislative evaluation <fschool enrollment and attendance tracking policies and statutes.

Quality Assurance

Quality assurance issues:
Although OCS field offices sometimes use a “temporary service agreement” with a placement of a child

with a relative, there is no provision in the 0( S policy and procedure manual for use ofsuch an
agreement. This practice can result in OCS practice deviations.

Kccommendati ms:
« The DHSS Office of Program Review should institute departmc -wide procedures to support
divisional quality assurance efforts, in which these types of practice deviations would be
discovered and rectified regularly.

Legislative assistance:
« OCS budget recommendations will include funding "Yr quality assurance and technology staff.

DHSS Critical Events Management

Issues:
Internal responsiveness throughout the department can be slow, and staff is often unprepared to quickly

initiate investigations into departmental actions, or collect necessary information to immediately respond
to media inquiries.
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Recommendations:

« DHSS should establish a Critical Events Management Team to develop internal processes for
critical response protocols, managed by the DHSS Office of Program Review. The reviews
should evaluate both the quality of the event management response and all intern " and external
factors that precipitated the event. Both reviews can result in policy recommendations, which can

~he used for process improvement.

Legislative assistance:

« Governor Murkowski will propose child protection confidentiality legislation to the state
Legislature in January. This legislation will allow DHSS and OCS to provide more information
to the public about department actions surrounding child abuse and neglect cases. The proposed
legislation will protect the child’s privacy while providing for disclosure of some state agency
records, including when alleged perpetrators have been charged criminally with child abuse or

neglect.

-30-

For more information, please contact
Sherry Hill: (907) 465-1618, Cell (907) 321-2838
Margaret Webb: (907) 465-8277, Cell (907) 957-0747
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State of Alaska

Department of Health & Social Services

Frank H. Murkowski Joel Gilbertson

Governor Commissioner

P O. Box 110001 907-465-3030

Juneau Alaska 99811-0001 FAX: 907-465-3068

FACT SHEET www.hss tate ak.us
Dec. 13,2004

Office of Children’s Services (OCS)
Accomplishments

As of Sept. 1. 2004, there were 2,250 children i state custody. Ofthose children, 2.021 were in out-of-
homc care placements. OCS was providing foster carc benefits to the faster care providers ot 1,095 of those

2,021 children.

« From July 1, 2003, to June 30. 2004. the Subsidized Adoption & Guardianship program provided permanent
homes for 320 "hard-to-place" children that were in the permanent custody of the state.

As of Oct. 31, 2004. there were 2,129 children with continuing adoption or guardianshipsubsidies.  Since
July 1. 2004, there have been 73 new adoptions and 11new guardianships

Enrollment in Infant Learning Programs increased from 1,691 during FY02 to 1.721 in FY04,while the wait
list decreased from 176 to 133 in the same period.

llcalthy Families Alaska Program served 373 families during fiscal year 04, from July 12003 through June
36,2004. Indicators of child health show that over 90 percent of the children enrolled had received their

immunizations on schedule.

2003 Program Improvement Plan

Ihe Administration for Children and Families (ACF), part of the U.S. Dept, of Health & Human Services,
released its final review of Alaska’s child welfare system in September 2002. Alaska developed and began
implementing its Program Improvement Plan in September 2t)03. The plan consists ol 114 action steps and 240
benchmarks. At the end of the first year, Alaska was ahead ol schedule, having completed 53 percent of the
action steps and 64 percent of the required benchmarks.

Most notable OCS accomplishments to-date include:

« Exceeded both outcome targets for safety of children in our custody.
0 At the time ofthe 2002 federal review, the Alaska rate of repeat child maltreatment was 23.9

percent. The goal forJune 2005 was 22 percent, but as of March 2004, OCS had exceeded its goal
and the rate was down to 17.3 percent.

0 At the time of the review, the incidence of child abuse and neglect for children in foster care was
2.09 percent. The OCS target was 1.77 percent by December 2004. As of June 2004 OCS was ahead

of its target at 1.2 percent.

-more-
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Added 26 new positions to better manage workloads, provide more supervision, establish quality assurance
and provide independent living services to youth aging out of foster care.

Family to Family foster care reform. Received $500,000 from the Rasmuson Foundation to implement the

Family to Family foster care reform initiative in Anchorage. Annie E. Casey is providing technical
assistance and training to OCS staff. OCS is part of the national initiative and has begun to change the way

it does business at Anchorage OCS.
Implemented state-of-the-art computer-based case management system. Online Resources for Children

of Alaska (ORCA) went live on Sept. 4, improving supervision and accountability. ORCA will be fully
implemented by January 2005. Other states arc already looking at the new OCS system as a model.

Enhanced services to youth who are aging out of the foster car” system. The OCS goal is to assure that
every child over the age of 14 has a plan to work on skills that will help them move to responsible
adulthood. Four new positions will assure that every child has a plan and that the plan is being implemented.

Casey Family Programs help develop youth programs. Casey Family Programs have helped OCS
develop a Youth Advisory Board w'hosc members are aelively engaged in many OCS planning meetings. In
September, OCS convened youth and staff to discuss improvements in OCS services from the child’s

perspective.
Building a kinship care and support program and developing policies and procedures for unlicensed
relatives who care for children in custody.

Restructuring the licensing of foster homes. OCS foster homes become adoptive homes hut OCS does not
do complete family assessments until the family decides to adopt the children in their home. In January OCS
will implement a new plan to complete family assessments of all families who apply to become foster or

adoptive families.

Fstahlish a full time statew ide recruitment position for foster families to address the need for foster and
adoptive homes. Wednesday's ('iiild will begin to air on Alaska Superstation in December.

Establish visitation standaids for visitation between workers and children and workers and families.

Develop a stringent quality assurance process. The first level of QA has been implemented and the other
three levels will he fully implemented by February 2005.

Provide stipends for social work students to get their social work degree all federal funds.

Distance learning, stipends for rural child welfare workers. Supported the University in obtaining a
grant to develop distance learning program and stipends for rural child welfare workforce.

Number of clients served

«  WIC served 27,000 individuals each month. WIC Farmer's Market Program provided warrants to
14,000 clients in 83 communities statewide.

* Infant Learning served 1,736 infants/toddlers in FY'04
« Healthy Families Alaska served 353 families in FY '04
* Child Protection and Permanency conducted 11,202 investigations in FY '04.
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Governor Commissioner
P.0. Box 110001 907-465-3030
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FOR IMMEDIATE RELEASE: No.. 29, 2004

Contact: Sherry Hill: (907)260-7800 (Anchorage), Cell (907) 321-2838
Margaret Webb: (907) 465-8277 (Juneau), Cell (907) 957-0747

Governor will propose child protection package to Legislature
Adds child protection workers, providesfunds for unified home studies and post-adoption
assistance, addsjuvenile probation officers and enhances community-bused servicesfo r youth
offenders, changes child protection confidentiality laws

(Anchorage, Alaska) Alaska Department of Ilealtli and Social Services Commissioner Joel Gilbertson
today announced a package of fiscal year 2006 budget proposals to expand protections to Alaska's
children who enter state custody.

In addition, Gilbertson announced that legislation regarding child protection confidentiality statutes will
be proposed to the stale Legislature in January. DHSS will be working with interested legislators to

complete the draft of the proposed legislation.

"Our kids are the future of Alaska,” said Gilbertson "I am taking the opportunity during National
Adoption Awareness Month to discuss proposals that address key areas of opportunity to ensure
Alaska’s children are safe  to get children the services they need for a healthy and productive future."

Governor Frank H. Murkowski will include these proposals in the FY06 budget on December 15. Ihe
S7.5 million package includes S6.0 million for child protection for the Office of Children’s Services

(OCS) and S1.5 million for the Division of Juvenile Justice (D JJ).

The Governor will propose 34 additional positions for the Office of Children’s Services to enable
frontline workers to focus on increasing child p.otection preventing abuse and neglect, and achieving

more permanent homes for children.

Sixty positions will have been added since the administration began a children’s services overhaul in
2003. In FY05, OCS added 26 positions to help lower caseloads. The increase in the OCS workforce is a
result of recommendations from the federal 2002 Child and Family Services Review, and the subsequent
implementation of the OCS Program Improvement Plan in September 2003.

The proposed budget package provides for unified home studies of foster and adoptive homes;
additional post-adoption services to ensure that adoptive families have the upport they need to continue

“MOore-
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caring for special-needs children they have adopted from OCS; increases funding for social worker
training; and provides support for new technology.

“We know the steps for improvement we need to take, and the budget enhancements will allow us to
take those steps,” said DHSS Office of Children’s Serv ices Deputy Commissioner Marci Kcnnai.
“Additional staff will help OCS better manage workloads so that Alaska’s children arc safe, healthy and

in permanent homes.”

The Division of Juvenile Justice proposal includes additional positions forjuvenile probation to provide
timely and essential responses to juvenile crime at the front end of the system, which will help prevent

youths from further penetrating into the formal justice system.

The propc J Juvenile Justice increased funding also gives the agency the flexibility to provide a variety
of services as needed, determined based on hard data and the direct know ledge of the needs of clients.
The proposal will allow the use of less-restrictive and community-based interventions for youth
offenders, including support for youth courts, non-secure shelters, and support or skill development for

offenders and families.

The package also includes increases for the Nome Youth Facility, which is undergoing an expansion
from its rated capacity of six to a full serv ice detention unit of 14 beds.

Confidentiality legislation to be proposed to the state Legislature in January will allow DHSS and the
Office of Children’s Services to provide more information to the public about department actions
"surrounding child abuse and neglect cases. Current confidentiality statutes limit disclosure of
information to the public, including providing any information abou" department actions in cases of
child abuse and neglect. The proposed legislation will protect the child’s privacy while providing for

disclosure of some state agency records.

Ihe child protection budget package will be a part of Governor Murkowski’s FY06 budget and will be
delivered to the Legislature by December 15.
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Child protection FY06 package

|SSues

« The Alaska Child Protection Program Improvement Plan (PIP), effective September 2003,
established a two-year roadmap for improvement for the Office of Children’s Services. The PIP set
benchmarks to measure progress of OCS ensuring the safety of children, finding children permanent
homes and making sure their health, education and men il health needs are met.

« Ashortage ofjuvenile probation resources throughout the state continues to challenge the ability to
provide essential and timely responses to juvenile crime. Additionally, the juvenile justice system
requires additional resources so it can use less-restrictive and community-based approaches to
intervene injuvenile delinquency al the front end of the system. Due to competing priorities, the
needs ofjuvenile crime victims have remained insufficiently addressed.

« The Nome Youth Facility (NYF) has been averaging above capacity for the past year two years, with
utilization at 150 percent of capacity in 1Y '03 and 137 percent of capacity in FY '04. NYF is in the
process of completing a facility expansion, which will increase its rated capacity from 6 to 14 beds.
This expansion, coupled with the level of referrals in the Nome region and the seriousness of the
type of youth requiring secure detention necessitates additional staffing in order to adhere to required
staffing ratios and ensure hasic safety, security and order within the detention facility.

Child protection Fiscal Year 2006 proposed budget package

Office of Children’s Services
m Thiriv-four additional positions for the Office of Children’s Services will enable frontline workers to

focus on increasing child protection, preventing abuse and neglect, and achieving more permanent
homes forchildrt... Added positions will perform home studies of foster and adoptive homes, recruit
and retain more foster families, frontline social work, provide support for new technology.

« Provides additional post-adoption services to ensure that adoptive families have the support they
need to continue caring for the special-needs children they have adopted from OCS:

Provides for unified home studies of foster and adoptive homes.

Provides funding for recruitment of foster and adoptive families.

Funds grantees that provide family preservation services in rural areas.

Increases funding for social worker training.

To nelp recruit licensed social workers, provides funding for social worker licensing fees

-more-



* Provides support funding for the new ORCA management information system.

Division of Juvenile Justice
« Eleven additional positions for Juvenile Justice probation serv ices will ensure a proactive
response to juvenile crime, including rural Alaska. These positions will enable juvenile probation
officers to provide more timely and appropriate responses to juvenile delinquency, which will
improve community safety and ensure thatjuvenile offenders arc held accountable while also
receiving sufficient services to reduce the likelihood of re-offending. Added positions will
pro’ ide community-baseu probation services and emphasize work with victims ofjuvenile
crime.
 The package also includes funds for a range of community-based interventions for youth,
including but not limited to support for youth courts, non-secure shelters, support or skill
development for offenders and families.
« Additional 5.5 positions for the Nome Youth Facility to ensure sufficient staffing for the facility
expansion project, scheduled to be completed in spring 2005.
0 The addition of three 'ine juvenile justice officers, one supervisory juvenile justice
officer, one administrative clerk and a half time nurse will enable the Division of Juvenile
Justice to ensure that increased needs are appropriately met.

Child Protection Legislative proposal

Governor Murkowski will submit a proposal to the legislature in January concerning child protection
confidentiality issues. This confidentiality legislation will allow DHSS and the Office of Children's
Services to provide more information to the public about department actions surrounding child abuse
and neglect cases. Current confidentiality statutes limit disclosure of information to the public, including
providing any information about department actions in cases of child abuse and neglect. The proposed
legislation will protect the child’s privacy while providing for some disclosure of some state agency

records.

DHSS will be working with interested legislators to draft the proposed legislation.

Major long-term goals of child protection package
« Office of Children’s Services: Reduce child protection workloads enabling frontline workers lo
focus on increasing child protection, preventing child abuse and neglect, and achieving more

permanent homes for children.
« Division of Juvenile Justice: Provide services needed to hold juvenile offenders accountable,

provide them with skills to return them to society and reduce the likelihood of re-offense.
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( hildren's Bureau m Dctvtk-C-rOH (X'ALOS,

Child and Family Services
Reviews

repcvyvm?* "
Program Improvement Plan
Matrix (PIP Matrix)
State: __ ALAo0OKA ACF Regional Office: Region X
Slate contact and telephone: Joanne (iibhens (907) 465-3023
ACF contact and telephone: l.ois N an! (206) 615-2603
Dale and quarter submitted: 9/15/04 - 4th Quarter
ig;:o(geczrn?’isgzmc ESCIEI(())LS-’ Responsible Party Benchmarks’ Benchmarks' Goals' Projected  Goals' Actual
formity. and A 9 Needi Action Steps Goal V. 0l Improvement Method of Mravuring Improvement Meavurable Benchmarks and Dates ~ For Item and/or ~ Projected bates of ~Actual Dates of Dates of Dates of
(‘onformity, and Areas Needing Action Step Achievement Achievement Achievement Achievemcul
Improvement
Safely )
Outcome I: Children are. first and
foremost. protectedfrom ahuse
and neglect.
thsclinc: 70% of reports received a
response in accordance with agency policy |
o . for the nsk level assigned and facc-lo-
ftem I: | imclmesv of initiating facc contact was established with the
investigations of reports of ehild - U Quality Assurance On-Site Review July 2004
maltreatment subject of the repon in a timely manner
' By December 2003 80% and July 2004
90% of reports will base a timely
response
1.1.1 Develop policy and I.1.tj. Workgroup to begin meeting
procedures for fac* to face by February 21,2003. Draft Policy
nta<t with the child during KV1/2003 3/31/2004
1.1 Respond toall
lirmtlgatious within the 11/150003 V130004
required time frames.
1.1.1c Stafftrained by
12/30/2003 59,90004
3

3



(lulecnmc or Siilrmic Factors,
lirm (s) Contributing lo >0i<-
( 'nformitl, and Areas Needing
Improvement

1.1J Develop cntcna and
procedures for establishing
aafcty when bee to bee is not
possible wtthm time frame*
(i.e., due to weather,
Irani) oration, etc.).

1.1.3 OCS A FSTA will develop
1.1 Respond toall training cuncula and schedule
investigations within the

required time frame*.

1.14 Trainingtfaﬁ Supervisory

Goal % of Improicmrnt

Method of Measuring Improirmrnt Mraiurablc Benchmarks and Datca

1.1.2a Workgroup to meet by
February 21, 200J. Draft Policy and
Procedures completed by luly 1S,
2003 and finalized by October I,
2003.

1.U b Develop protocol to establish
child safety in all assigned
investigation cases within the State's
policy guidelines far bee to liacc
contact. Utilize SDM assessment Tor
this process by November 2003

1.1Ja FSTA and ar'ecl work group
members meet to develop needed
mraining cumcula enhancements and
schedule by August 30, 2003

I.1.40 Initial training of all current
supervisory staff completed by
August 30,2003

1.1,4b Supervisory staff to train all
units by September 15.2003

1.1.4c¢ Supervisory staff to provide

outreach.uk training to alternative

response providers by December |,
2003

I.1.4d Beginning September 1.2001,
ill new stafftvi" be trained in this
element during Training and
Oiicntation of New Fmployees
(TONE)

Responsible Parly
For llrm and/or
Action Slrp

Field Administrator

Field Administrator

Field Administrator

Benchmark'
Projcricd Dales of
Achinrmrnl

10/1Q003

11/3/2003

8/30/2003

8/30/2003

9/15/2003

12/1/2003

9/1/2003

Benchmarks’  Goals' Projected
Actual Datca of Dalraof
Achievement Achicicmenl

301/2004

1DI/2003

7112003

3/13/2004

5/29,2004

Coals' Actual
Datca of
Achicicmenl



Outcome Or Systemic Factors.
Item (s) ( ootrihjtin* lo Noe-
| onformitv, and Areas Needing
Improsrmrnl

Stab-wide Data Indicator: Repeat
Maltreatment.

llrm 2 Repeat Maltreatment.

Action Steps Goal Avof Improsement

1.13 Develop a workgroup to
n -dew and develop coosKent
procedures I CUtilu,ng Dual
Track Sendcea that comply with
OCS policy and procedures on
case ifsii.aboa and case contact
standm il

116 Assure consistent
definition and recording of the
dates reports are received.
Assigned and responded to.

Dots Indicator Baseline. 23.4% of
report* received in Calendar year 200!
had a recurrence ByJune 2005 22% O

less will have a reoccurrence.

Baseline; 74°00f caves reviewed had no
repeat maltreatment By August 200?
SO** or more will have n." repeal
mallrealmenl

2 1 1 SDM will he utilized as a
decision making tool in opening
in home cases

Responsible Party
Method of Measuring Improsrmrnl Measurable Benchmarks and Dales ~ For Item sad/or
Action Step

1.13* Wcakgrpv;,! to meet by
February 21,2003. Ounces lo pant
cersdittoo and MT As completed by
July 1,2003. Provider practice
changes implementd by October I,
2003.

1.1.ha Workgroup to meet by
February21,2003. Policy and
Procedures mmplctod by August I,
2003. Data entry au ff trained by
September 15.2003. Social work ud
supervisory staff trained by
‘ember 15.2003.

PROHFR reports completed every 6
months

2.1.1a Tha SDM work group will
examine and make recommendations
regarding raising priority level for
those reports that have had a
substantiated report in (he preceding
sis months, by September of 2003

Field Adrainiv «br

2.1.1b SDM Work group will
examine and make recommendations
regarding case open/close matrix for
historical nsk factors including past
substantiated reports by September
2003.

Benchmarks' Benchmarks’  Goals' Projected
Projected Dales of  Actual Dates of Dales of

Achtesemcnl Achicv ement Achiesemeot
KV112003
y_
9/15/2003 9/15/2003
June 2005
9/3/2003 9/1/2003
9/3/2003 9/1/2003

t.oals Actual
Dates of
Achicsement



Outcome or Systemic Factors.
Item (s) Contributing to Non-
conformity, and Arras .Needing
Improvement

Goal

2.1 Reduce Ihe rale of repeat
maltreatment.

Responsible Party Benchmarks' Benchmarks*  finals' Projected
For Item and/or  Projected Dales of Artual Dates of Dates of
Action Step Achicvement Achievement Achievement

—T

Measurable Benchmarks and Dates

protocol for supervison to review 10/37200%
repeal maltreatment cases at the
intake stage of til inrcatigatiaas

u elb* division will establish a TVVIt, SGGIITM

2.1.1d Supervisors to be trained and
protocol implemented 1073072004

2.1Ja Meet with the Training
Academy todiscuss training FeM Administrator 7/30(2003 7/30/2003

curriculum by July 30, 2003.

11Jb Geordinatrd training through

(he Family Service Academy and the

Foster Ptjunl Training Tenter, will he no date completed
available loill foster parents

2 U ¢ FSTA will initiate an applied
raeatth project dealing with
substance abuse that result in policy
md practice changes through the next
7 months

no date 2/2/2003

2.1.2d Sec»2 | 4/30 2004 4 30/200

113 alJEC will consider suggest! -
and nuke recommendation within

months.fThe supreme court agreed to
permit th* training in the 61  f 2003
ifoutsit* ' nding could be obtained.)

CIP Coordinator 9/3/2003 9/3/2003

Goals' Actual
Dtes of
Achieveent



Outcome or Sj'trmic Factors,
Item (>) (ontributing to Non-
Conformity, and Areas Needing
Improvrmrnt

Action Strps

2.1.4 Collaborate .nth
immuniiv to identify, deveio
and pro ide highest priority

repeal

2,15 Develop pniocol hw
prioritizing waiting lists.

216 | valuetc efTevllseness of
purchased crices

2 | 7 Implement a slalevvidc
computerized salclv and risk
assessment svsiem to provide
sniclure lo decision making al
critical stages in a child
protection ease

(>0al % of Improsemrnl

Renehmat kv Benchmarks' t.oats' Projected
Projected Dates of  Actual Dates of Dales of
Aehiesement Aehiesement Aehiesement

Rrspoasiblr Party
For Item and/or
Action Step

Method of Measuring Improsrmrnl Measurable Benchmarks and Dates

2-1JbCIP staffs Mboutted.
retjuert to the St.-e Jo doe 5/3/2003
Decision is due in May of 2003 7*) Hrg-*

1/31/2004

2.1.4b OCS will incorporate stake
holder survey information in the
ofthe new 5-Year CFSP
NylJune 30. 2004

iTiV £
6/30/2004 6/30/2004

2.1Jn Ongoing meetings with
departmental partners to discuu Program V2004
service accewibiliiy during Year One Administrator
ofthe PIP (See Item K3S.1.U)

500/2004

2.1.6a Partner with I/AA through
FSTA research grant _durlng nes_t 2 Pr'ogram 8/3/2003 8/3/2003
yean. Research design to hegin Administrator
August 02003

2.1.60 Research completed b>
December 2INM will he incorporated
35 2(K)5
into .i strategic plan and added li>tlte ®
PIP he March 2005

2.1.7a Measure SDM compliance
through case review performed as
pari of a rccurrenec of malfealment
tudv Compliance goal i ss .

lield Administrator 4 30 2004

Goals' Actual
Dates uf
Ac hiesement
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(l)utcomecor .Sy;temic Fac':[lors, Responsible Parts Benchmarks* Benchmarks*  (e0aks* Projected
c terfn (S). ontr(; thng t’(\)‘ ((;n Coal Action Steps Coal % of Improvement Method of Measuring Improvement Measurable Benchmark, and I>aln  For Item and/or ~ Projected Dates of ~Actual Dates of Dates of
on ormlltn);,pe:r(;vemr::ts eeding Action Step Achievement Aghiesement Aehiesenient
2.17b See" 18 10//2004
2.1 KRcas<*v>, clarify. and I ?Tr:
. cas<*v>. clarify. ani .,
operationally define .ill S - 'J U T 3‘ RCHIN VAaV/He . *»vrU
definitions for Screening and . )
21 Keduce the rale of repeat Intake (SDM/Probcr) to provide Z'UIaF(:/k;/?J:?;?gpzlgon;eet by Held Administrator 2/\5/2003 2/15/2003
maltreatment consistency in what reports arc !
screened in ami out of the " VT /
system.
2.1RI» I'oli.y and Procedures 10'1£003 8/31/2004
completed
‘s 11 1
Sis r'-'&r-'rm.
F-Sitr Ma » 2.1.8e SDM implementation pun
" =S completed by November JO. 2003. 11/30/2003 11/30/2003 AII_L
V.p « W =Y
AMfiCBEKSaCnJBiSbte.. Ibsasieitra
2.1.KJ Stall trained and policy Q"
implements | M
2.2 Improve data entry *o TS
accurately reflect incidents 2-21 Refine dispositional 2.2.1a Sameas2.1.8 Kesc.rch Analyst IV 11/30/2003 11/30/2003
of repent maltreatment. outcomes.
i« Ails-stjtird Vi*,
&V .. .a
catigzozrlgzigz)l::%aft:’??r?r;h 2.2.2ii Same as 2.1.8 Research Analyst IV 11/30/2003 14/30/2003
1!
W'«
2J Improve data entry lo  2.2.3 Allow duplicate reports to
2.2)a Sameas 2.1.8 Research Analyst IV 11/30/2003 11/30/2003

accurately reflect Incidents  be linked. Determine correct
of repemfmaltrgatment. recording c f linked reports.

Coals* Actual
Dtes of
Achieveent



Outcome or Systemic Factors,
Ilrm (e) Contributing to Non-
Conformity. nnd Areas Nrediag
Improvement

Sutrwulr pita Indicator:
lieldrscr of child abuse tnd/or
neglect in foster core.

(.oil Action Steps (.0il % of Improvement

2.2 4Incorporate data entry
improvement* Imo ORCA

development
as
Bud me: |1 9tH InCY 200u, or S6
children ou( 0 2,939. By December 2004
Ihii wt!l inch 177N
2 3 | Develop standard* for T

unlicensed relative caregivers
ind include them in the H<A(j
Project through public safety

2.3 Ktdlia* (hi* incidence of
child abuse and/or neglect in
foster care

2.32 Improve diln integrity for
differentiating between
licensing compltinl* ind child
protection allegations in
illcmite caregiver homes.

Responsible Pirty
for Item and/or

‘lei-jriblc Benchmarks ind Oates
Action Step

L' *»ORCA Policy Committee lo
oordimte changes with workgnngr

on same tim es
V> PEF '

CROAPigr

AHrmalr NCANDS data

Program
Administrator

2 J.1i Consult with Dcpattment of
Public Safety by October, 2003 .

2.1 b Form workgroup by
November, 2003.

2.3.1 ¢ (omplclc viimtirdv

2.3.1d Stall trained and chanpw
implemented

Program

2J).2n Implement tracking system Administrator

U Jb Provide quarterly feedback to
regional tlaiugcrs for purposes of
data correction.

Benchmark.**
Projected Diln of
Achievement

11/3<v200I

mam

11/3/2003

41t 'ISM

Ltil T IMI4

11/15/2003

11/3/2003

Benchmark* 1 Goth* Projected

Actual Dates of Date* of
\ch»ocmrnt Achinruifnl
!

10/3/2003

11/3/2003

R/1J/2003

11/3/2003

Goal** Actual
Achieverrent
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Outcome or Systemic factors.
Item (s) Contributing to Non-
conformity, and Areas Needing
Improvement

Action Slept

e vtV
3.1J St!1317Sot and streamline
hiring process. Use continuous
and outof stale recruitment,
double till positions when one is
coming vacant, establish
training positions.

3.1 Establish sufficient
staffing levels to meet
CWLA caseload standards
and to protect children aad
prevent removal.

3.2.1 Clanfy policies,
procedures, and definitions foi
in-home cases

3.2 Increase services to
families to protect children
in their home and prevent
their removal.

gT™.

Coal % of improvement

Method of Measuring Improvement Measurable Benchmarks and Dates

1
-*m*

3.1.2b Hiring process lor training
positions aprrwed by Septcmbet 15,
2003.

12 .1a Workgroup to meet by January
15,2003.

3.2.1b Research and develop
procedures for in home case work by
August 2003

3.2.1c Develop pijcedmcs for care
and safety plansand in home esse
planning for in borne cases based on
SDM by August 2003

.3.2,ld Casework on in-homecases
will he implemented statewide.
Standards for in-home casework will
Ik*developed

3.2.1e Stall will be trained on new in-
liomccasework standards

Responsible Parts
For Item and/or
Action Step

Pick! Administrator

Benchmarks'
Projected Dates of
Achievement

Goalv' Projected
Dates of
Aehiesement

Benchmarks
Actual Dates of
Achievement

1/15/2003 1/15/2003
9/15/2003 75/2003
1/15/2003 1/15/2008
8/3/2003 8/3/2003
8/3/2003 B/3/2003
Il 30/2004
3/2X/2005

Coals' Actual
Dates of
Achievement






Outcome or Systemic Factor*.
Item (1) Contributing to Non-
Conformity, and Areai Needir.g
Improvement

4.1 Reduce rivk to children

by improvingavvcssmenb

Permanency
Outcome I: Children have
permanency and stability in llieii
living situations

Item 6: Stability of foster care
placement

6.1 Decrease number of
fostrr care pl-ia-menls from
Unitl of cnlrv inlo foMcr care.

Action Step*

4.2.1 Refer lo Goal. Action
Steps, Measure* and
Benchmarks in 2.1.3-21.6

0.1.I Developpro-service
training for all foster parent*
prior to licensure (not
emergency licensure) ice item
#34

Coal % of Improvement Method of Mcavuring Improvement Mcavurable Benchmark! and Date*

Refer to Goal, Action Steps,

4.11a Samea* ' |

4.2.1a Refer to Goal, Action Steps,

Measures and Birfgmarks in2.1.2-  Measures and Bﬂgmark* in2U -

Iki'dinc ftI*. ifchildren had stability in
rosier carc placement?. By August 255  On-Sile <ju.ilit> Assurance Renew
ft5°0

6.1.1a Examine Anchorage pre-
vice training (including kinship) by
September 30,2003

6.1.1b Develop revise! curriculum
for Bn'*, and Adopdve Cote
Training ** d"ianee delivery by
November 30,2003

6.1.1c Develop schedule for Foster
and Adoptive Core Training via
dis'aoce delivery byJanuary 1,2004

6.1.1d Statewide implementation of

regularly scheduled centralized pre-

service or distance delivered training
by cebruary 2004

Hcsponiiblr Tarty
For Item and/or
Action Step

Field Administrator

Refer to Ooal, Action
Slept, Measure* and

Benchmirisén 2.13-

Program
Adi unistrator

Benchmark*'
Projected Date* of
Achievement

9/30/2003

11/30/2003

)ri/2004

2/4/20C3

Benchmark.!"
Actual Datev of
Achievement

9/30/2003

6/30/2003

2\

6/30/2003

6/30/2003

Coal*" Proj'-cted
Dalea of
Achievement

Goal*' Actual
Date* of
Achievement



Outcome or S) .cmic Factors,
Item () Contributing lo Non-
Conformity, and Areas Needing
Improvement

6.1 Decrease numlK'r of
foster care placements from
lime of enlrv into foster care.

Action Steps

6.1.2 Ihe permanency working
group will review information
surrounding placement change
and develop criteria for review
of placement changes and
appropriate interventions

6.1.3 Strengthen matching
pruccsa by increasing placement
options available through foster
home recruitment and retention.

Coal % of Improsement

Responsible Party Benchmarks'

Benchmarks' Goals' Projected

Method of Measuring Improvement Measurable Benchmarks and Dales ~ For llrm and/or  Projected Dates of ~Actual Dales of Dates of

Action Step Aehiesement

4.1JU Die Permanency working
group in conjunction with the
Research analyst wffl conduct Reid Administrator 1(VI/2003
monthly review of Prober data
regarding child placement changes.

6.1.1b The permanency working
group will review policy for case
review criteria for exccarivc 1/30/2004
placement and forward to the regions
b, January 30.2004

6.1.2c Renew open eases that have
3¢ placements to determine reasons 1) 30 21)04
for multiple moves

6.1.2d Identify multiple placement 11 301004
patterns by region

6.1.2¢c Implement regional sim'cgte

based on data analysis and replicate 2 3V200S
good pnu " ., identified in other '
region
Program

6.lla Seeitem #44 Administrator

6.1Jb Permancncy/AFPTC subgroup
will prioritize (April 30.200-1) and 4/30/2004
then developed the following:

4.1 3sloint training, in special needs
care, for foster parents, through DBH 6/30/2004
(June 30,2004).

Achievement Achievement

1(V12003

5/30/2004

5/30/2004

5/30/2004

fem M

5/31/2004

Goals* Actual
Dates of
Achievement



Outcome or Systemic Factor*,
Item (s) Contributing lo Non-
Conformity, and Area* Needing
Improvement

Coal

6.1 Decrease number of
fovter care placement* to no
more than too placement*
from time of entry into foti
rare

6.1 Decrease number of
foster care placement* to no
more than two placement*
front lime of entry inlo foslei
rare

Rr*pon*ible Party
Measurable Benchmarks and Dates ~ For Item and/or

Action Step
6.1Jd A .pecialined cross training
calendar for lotter and kinship care
among agencies dealing with mutual
clientele (Inly 2004).
6.1.4a Permanency/AFPTC subgroup Program

will prioritise and then develop ihe

o Administrator
following;

6.1.4b ispc. ah ed cross training

calendar for foder and kinship care

among agencies dealing with mutual

clientele, village based (October 30,
2003).

6.1.4c AFPTC will counsel local
trainer* (village baaed) lo train FPs by
September 30,2003

6.1.4d AFPTC will collaborate with

tribal and village based partners in ihe

development and implementation o f
training.

6.1.4c Dcui >pKegion.il support
groups for loslci parents

6.1.41 Ikwelop on-line siip>rt and
community liaisons lor rur.d foster
parents

Benchmarks'
Projected Dates of
Aehiesement

7/4/2004

10/30/2003

9/30/2003

12/30/2003

H),311/2014

12/302014

Benchn arks'
Actual Dales of
Achieve menl

S/31/2(04

HN20r*

10/30/20(3

5/30/2004

5/30/2034

(foals* Proje.lcd
Date* of
Achiocmrnl

Coal* Actual
Dales of
Achiesement



Outcome or Systemic | actors.
Item (s) Contributing to Non-
Conformity, and Areas Needing
Impr sement

Goal

Statewide Date Indicator: Of all
children wncd who have been in
foster care levs than 12 month*
from Ihe lime of lhe lateM removal
from home. »hal percentage hate
had no more Ihan I»o placemen!
veilings? National Standard iv 86.7
or more.

llem 7; Permanency goal for child.

7.1 Improve assessment of

Action Steps

Goal % of Improvement Method of Measuring Improti

Baseline inIVY 2000,70.6S of children
had onlv two placement settings B> i AICARS
2004 72 6°, and December 2004 74 6°

Baseline 61“oof children had appropnate
permanent) goals within the established ~ On-Silc Quality /Yssurancc Review
timeframes B> August 2005 65V

Measurable Benchmarks and Dates

6.1.49 ! ranslatc foster parent training
materials into Yupik

6.1.4h Provide targeted training for
foster parents experiencing
dilliculti s

7.1.1a Permanency work group will

dleptactice changes by
g
=curricula
S € S togos Tong,
and ongoing training of concurrent
planning will incorporate new policy

and practice by Motch 31,2004.

Responsible Party
For llrm and/or
Action Step

W
"N-x 0 4

Field Administrator

Benchmarks'
Projected Dales of
Achievement

9/30/2004

7/1/2004

3/31/2004

Benchmarks' Goals' Projected

Actual Dates of Dates of
Achievement Achievement
711 2004
December 2004
March 2005
8/16/2004

Goals' Actual
Dates of
Achievement



Outcome or Systemic Factorv Responsible Party Benchmarks' Benchmarks’  Goals' Projected ~ Goals' Artoal

C!;Tor(rsrai(t:or;::ibxtrlpfs Ir:ei(()jri]r; Action Steps Coal % of Improsrmral Method of Measuring Improvement Mensurable Benchmarks and Dales ~ For Item and/or ~ Projected Dales of ~Actual Dales of Dales of Dales of
) g Action Step Achievement Achievement Achievement Achievement
Improsrmrnl
—pFRAmMpHTIpISINt—
approprla}e_ly match a 7.13* Clarify existing Policy and
child's indis idual needs. 7 1.2 | nsuic documentation of Procedure regarding dueur rentalism
" : i iiuMiMui KV3/900J V1/2003
compelling reasons of compelting reasons by Otiober Field AdmiiuMiMui
7.17b Insure (hatdix icnlao Qof iect
compelling reasons is ncludea in \W\% 10/4/2003
ORCA design byf tober2Ctt
7.1.2c See « 1.2 10/1/201)4
7.1.2d Clarify existing Policy and
Procedure through Supervisory 9/3/2003 9/11/200)
Quarterty Meeting Seslember: 2003
Qear
. - =
r-m h 7.1Ja Reassign administrative .ii
7.1] Continue permanency management of Balloon Program lo Program o
inalizati iali s 7/1/2003
flnallzatlonlspeﬁlqllits (Balloon Permanency Unit in Central Office by Administrator 7/1/2003
7.1 Imprusr assessmrnl of July 1.2003.
permanency goals lo
appropriately match a
child's indis idual needs
7 | 4 Reduce hamen to 7.1.4a Analyze 24* months )74
pctmanency placement data
7.14Db (jlegon/e reasons lor 10115 3004
placement turners
7.1.4e | Mahlish implementation plan 1|>2U04

lo address harriers



Outcome or Systemic Factors.
Item (i) Contributing to Non-
Conformity. and Areas Needing
Improvement

Goal

7.2 Implement ORCA to
streamline business
processes.

Statewide Date Indieator: Of all
children who were reunified with
their parents or caretakers at the
lime of discharge from foster care,
what percentage was reunified in
less than 12 months from the time
of the latest removal from home?

National standard is 76.2% or

more.

Item 8: Reunification,
(euardianship, or Permanent
Placement with Kclaliscs

.1 kspcditc permanency for
children with reunification.

Action Steps Goal % of Improvement

7.2.1 Increase the division's
ability lo measure pcrmancncs
goals

Baseline: (TV 2000 5s V . of
rvumlications occurred within 12 months
ofwhen child enicrvd care By December

2003 60.8% and bv March 2005 63 <%

AICARS

Base line: In 31 % of applicable cases,
(X S had made, or was making, diligent
elforts to attain the goals of reunification
or guardianship. Goal is 40% by August

2005.

On site Quality Assurance Renews

S 12 Strengthen Administrative
Resicws to esamine
permancnev goals and
concurrent plans.

Method of Measuring Improvement Measurable Benchmarks and Datei

7.2.1a ORCA will be online in
December 2004. Standardise goal
data entry in Prober November 2004

8.1.2a Review and approve current
P,VP draft regarding Administrative
Reviews and quality feedback loop

Benchmarks*
Actual Dates of
Achievement

Prachmarks'
Projected Dates o’
Achievement

Responsible Party
For Item and/or
Action Step

ORCA Project 12/412004 91712004
Manager
Field Administrator 2/28/2005

Goals' Projected
Dates of
Achievement

March 2005

February 2(815

Goals’ Actual
Dates of
Achievement



Outcome or Systemic Factors.
Item (s) Contributing to Non-
Conformity, and Arms Needing

Action Steps
Improvement

guardianship, or placed with
relatives.

8.1.3 Increase use of
reunification assessments
through SDM. and continue
training workers on these

Coal % of Improvement

assessments
8.1 F.ipcdilc permanency for
children with reunification,
guardianship, or placed with
relatives.
Stntcwide Data Indicator: Ofall
children who cvited cure to a Ol all children who exited care to a
finali/cd adoption, what finali/cd adoption, in ITT 2000 21 8%
percentage cvitcd care in less than cvitcd care in less than 24 months from
24 months form the time of the the time of ihe latest removal from home
latcst removal from home? By August 2005 24 7%
National standard is 32% or more.
Base line 30% percent of lhe cases, (H S
Item 9; Adoption

made diligent efforts lo achieve adoptions

‘e-bv.ouiuuUUi lor lurthci e
(what aspects of court
operations contribute to dclr
and recommendations.

in a timely manner By December 2003
45%. By August 2005 70%

Responsible Parly Benchmarks’ Benchmarks' (.oats' Projected
Method of Measuring Improvement Measurable Benchmark* and Dates ~ For Item anchor ~ Projected Dates of ~ Actual Dates of Dales -f
Action Step Achievement Achievement Achievement

8.1.2b Complete training of new
policy forall Supervisors at the
Quarte_rly Supgr\_/lsors_ meeting 212812005
Follow with administrative memo lo
all Staffand Children's Scr ice
Mangers.

H.l.Ja Review and revive current
policy and procedure on
administrative reviews to include use
of reunification assessments
(reappraisals for out of home cases)

field Administrator

S.1Jb Supervisory Quarterly meeting
toreview SDM reunification

9/3/2003
componenti September 2003
Adoption Data Set August 2005
OR( A Reports August 2005
o
9 .1Ja Adoption subcommittee will
complete research and forward CIP Coordinator 712004 _ 12/30/2003
rocon, mendations to CIP by July |'| |- Sl
2004. J !

Coals' Actual
Dates of
Acbirvemrot



fiulcomc or Systemic Kitlon,
Ilrm (>) Contributing to Non-
Conformity, and Arras Needing

Coal Action Steps

*,2 Complete All Adoptions
\3ithin 24 Months from Hal
of fntrs into l-oslrr ( are

97.1 Implement the SNAP
Project recommendations

97.2 Increase poat-ndoption
services

97 3 Implement Permanent
Familes contract

9,2 Complete MI \doptions
\\'ithin 24 Months from Dale
of fntrs into foster <are

9 4 ( omplctc home studs as
part of luster earc licensing
process

t.oal % of Improsemenl

of Measuring Improsenuat Measurable Benchmarks a id Datrs

9.1.1b CIP ssrill consider
recommendations and develop an
action plan by November 2004.
Implement action plan by January
2005.

9.2.1a .Develop new Policies and
Procedures /f omplettif) 2. Provide
trainingto Quarterly supervisors
|C omplfted) wssften through TONE,
meetings and Advanced Adoption
training

977a . Submit RFP for pre and post-
adoption :crvicea April, 2003

9.27b Implement stalesvide contract
for post-adoption services by
September 200s.

97.3a Develop contracts with two
service providers by October 1.2003.

9.27b Preside funding to regions lo
remove bom'ets to timely home
studies lor adoptions and
guardianships.

92®'Iecruitmem and retention
thgroup to design ptives-, potics
and procedure for combining
adoption home studies \sith foster
Inane licensing

Responsible Party Benchmarks'
for Item aod/or  Projected Dates of
Action Step Achiescmml
1/1/2005
Program no date given
Administrator 9
Program
Administrator 41312003
9/1/2002
Program
Administrator 10772003
10/1/2003
9 tn 2IKI4

Benchmarks'
Actual Dates <r
Aehiesement

12/30 7003

9/3/2003

4/1/2003

9/1/2003

10/1/2003

10/1/2003

(Inals' Projected
Dates of
Achicsrmrnl

Goals' Actual
Dales of
Aehiesement



Outcome or Systemic Factors,
Item (s) Contributing to Non-
Conformity. and Areas Needing
Improvement

Action Steps

Item 10: Pirmunency goal of other
planned permanent living
arrangement.

10.1.1 Increase to 50%
(from<SH) use ofACLSA by
eligible youth.

10.1.2 Develop youth adviaoty
board (YAB) to help identtty
service gaps and improve

10.1 improve the acceo and service delivety.

delivery of traasltional and
independent living services
to youth in care

10.1.3 Through the TSCG IL
committee, develop and
implement a prioritized work-
plan for meeting the transition
needs of native yootn in state
custody

10.].4 Continue training for
workers, foster parents and
service providers on
Understanding Adolescence and
Transition Case Planning.

Goal % of Improvement

Baseline By August 2005 60°0 ofchildren
16 and older will have Il services made
available.

Method of Measuring Improvement Measurable Benchmarks and Dates

Independent | iving Specialists
Report

9.2.4b Irain all licensing workers on
the new process of integrating the
foster heme and adoption home study
processes.

0.2.4c Implement process of
integrating the foster home and
adoption home study processes

10.1.1a Develop and begin providing
financial incentive for youth to
complete ACLSA assessment by July
1,2003.

10.1.1b Modify residential care
to require providers to assist
youth in completing ACLSA
assessments byJuly 1,2003.

10.1.2a Establishment of YAB
including framework for membership
and consistent meeting schedule by
October 2003

10.1Ja Development ofa work plan
that includes priorities, assignments
and timeframes by November 30.
2003

10.1.4a ILP and FSTA will develop
ILP segment for Tone to be
implt menled by October 31,2003

Responsible Party
For Item and/or
Action Step

Program
Administrator

Program
Administrator

Program
Administrator

Program
Administrator

Benchmarks'
Projected Dates of
Achievement

512005

6/5/2005

71172003

7/1/2003

10/3/2003

11/30/2003

10/31/2003

Benchmarks'
Actual Dates of
Aehiesement

Coals’ Projected
Dates of
Aehiesement

December 2<«m

71172003

7/1/7001

10/31/2003

(.oats' Actual
Dates of
Achievement



Outromc or Systemic Factors,
llrm (s) Contributing to Non-
Conformity, and Areas Needing
Improvement

Permanency
Outcome 2: The continuity of
family relationships and
connections is preservedfor

children.

Item 13: Visiting with parents
siblings in foster care.

I'VI Increase *isits between

parents, siblings, .mil
children in foster > re.

Action Steps

10.1.5 Create, a statewide
network of local experts on
assessing life skills, creating
transition plans ind access: *a
funds

13.1.1 Clarify responsibilities of
foster parents for helping
facilitate visits.

Goal % of Improvement

TVIWIT W

Baseline 73°0of visits between parents
and children occurred with sufficient
frequency By August 2B05 76*»

Rrspon.ible Party

Method of Measuring Improvement Measurable Benchmark* and Dale For Item and/or

Action Step
10.1.5a Identify vO i niff, tribal niO
ind local service provideo to be the
; . . Program
c-peita. Provide naming and

establish routine communication*. Uy Administrator

July 1, 2003

Onsite Qualitv Assurance Review

& Hn

Program
Administrator

1.1.1* Sec44 |

0.1.1 b Update current Foster Parent
Handbook to clarify responsibilities
by October, 200

13.1.1e Update all current foster
parents regarding expectations of
visitation through direct mailing in
monthly payment by May 30,2003

13.1.1d Include visitation
expectations for fotlcr parents in pre-
service and ongoing training of foster
parents see 6.1.1

13.1.1e Review and/or revise foster
cane agreement form. By January |,
2004 see 13.1.2

Benchmark' Benchmarks’  Goals' Projected
Projected Datca of ~Actual Dati”* of Dates of
Achievement Achievement Achievement
p.
7112003 71112103
March 245
5/30/2004
5/31/2004
5/20/2003

Goals' Actual
Detes of
Achieveent



Outcome or Systemic Factors,
Item (s) Contributing to Non-
Conformity, and Areas Needing
Improvement

Item |4 ; Preservingcnnuectiunv.

Action Steps Goal % of Improv ement

13.1.2 increase the capacity for

visitation through clarification

and stream lining o f visitation
policy and procedure

13.U  Review, revise and/or
improve training for workers
regarding case plan
development as it relates lo
visitr ion.

13.1.4 Increase tnhal visitation
assistance.

>3.1 Increase visi between
parents, siblings, anil
children in foster eare

Haseline: ?4°« rated as strength in lhe
agency making diligent efforts lo preserve
child’'sconnections to family,
neighborhood, community, traditions,
faith Hv June 2005 x5°0

Onsite Duality Assurance Review

14.1.1 Ensure ICWA
compliance through idative
search, using ICWA Help dealt
in Anchorage (expond lo other
regions), worker filling out
gcnognim. continue 30 day
review of children placed out of

14.1 (‘onlinuc and preserve compliance.

fumilv relationshills anil

Method of Measuring Improsement Measurable Benchmarks and Dates

Responvihlc Party

For Item and/or
Action Step

13.1.2a Working group will develop
clear policy, procedure and
guideline* lor visitations, supervised
and unsupervised by OctoUr 31,
2003

13.1Jb see | 1.3

13.1)a sec 1.1.3 Held Ai'mimstrator

13.1.4a Discus trbal assistance in
visitation with the Tribal Sta.'
Collaboration Group September 2Is

Reid AH. linistrator

13.1.41i ISClivsill conducl study ol
currenl mh.il visitation assistance
practices

13.L4c liesclop implementation plan
hasetl on survey resiilis

14 1.1a Implement INGENS

statewide byJuly 1, 2003. Reid Administrator

Reid Administrator

Benchmarks' Benchmarks’

Projected Dales of Actual Dates of

Aehiesement Achievement

10/31/2003 1001/2003
9/3/2003 11/19/2003
I 1 2m4

2 3MS

7/1/2003 7/1/2003

Goals' Projected
Dates of
Aehicvemenl

June 2005

Goals' Ac'ual
Dates of
Aehiesement



Outcome or Systemic Factors,
Item (sj Contributing to Non-
Conformity, and Areas Needing
Improvement

connections for children
nut of home care

Action Steps

14.1.2 Continue Tribal State
Collibontion Group.

14.1.3 Develop t)K< A to easily
document diligent efforts to find
missing parents

14,14 Continue funding for
regional clerk to provide notices
lo case conferences and court
hearings.

14.1.5 Increase Ihe number of
foster homes lo help keep
children in home school and
home community.

Goal *4 of Improvement

Benchmarks'
Projected Dates of
Achievement

Responsible Party
For Item and/or

Method of Measuring Improvement Measurable Benchmarks and Dates
Action Step

14.1.1b Anns the feasibility of
expanding Ihe ICWA Help Desk,
concept to other regions of the slate
by Jamjar) ' 004. Report regarding
feasibility submitted to administration
by February 2004.

21412004

14.1Ja Working group to investigate
and report to TSCG on barrios to

preserving connections for children in

our o fhome care by September 2003

Field Administrator 9/3/2003

14.1]b TSCO subcommittee will
M I develop strategy for improving the
stabilityofchildrens primary
connections in tribal cases by March
2004

21412004

14.12 t State and tribal partners will
begin implementation of new
stalegy/guidefines for preserving
connections in all cases. June 2004

6/4/2004

ORCA Project
Manager

14.1.3a ORCA will be online in
December 2094

12 40004

14.1.4a Completed in all regions
except SCRO See #29.1.1

Field Administrator 1/1/2004

Program

14.152 See item #44 Administrator

Benchmarks'
Actual Dates of
Achievement

5/30/2004

11/19/2003

8/13/2004

8/13/2004

9712004

1/1/2004

1/30/2004

(loats' Projected
Dates of
Achievement

Coals' Actual
Dates of
Achievement



Item 15: Relative placement

Action Steps Goal % of Improvement

14.1.7 | nhancc connections for
children who arc in out of home

placement
Baseline: 70° of cases reviewed children
were already placed with relatives or
diligent efforts were made By February
2005 75°..
1 *>'.0/G] \ 1

15.1.1 Provide foe immediate
paternity testing with quick
results.

Method of Measuring Improvement Meaiurablr Benchmarks and Dates

Onsite Quality assurance Review

©I!€‘o|

14.1 *e Checklists developed by
Tiw,u>g'Academy by May 2004

14.1.7* Permanency work group will
develop Policy and PriH.cdurcv
guiding prai lice in preserving

connections

14.1.7b Training Academy will
develop training and implement u
include strategics for staffto utilize in
working with parents to establish
connections.

15.1.1a txamine tbe Anchorage

model fo*mritediate patairaty testing
by August 29, 2003

15.1.Ib Work with Child Support
I nlorccment Division and the court
system to implement paternity testing
regionally

15.1.1c Coondinile effort with CIP to
emttrt rl«dve search completed by
all parties. See 15.1]

15.1.1i) See Item M .U

Responsible Party
For Item and/or
Action Step

Field Arkalnipratot

Field Administrator

~dSile

Bcnchm .lu'

Benchmarks' Goals' Projeetrd

Projected Dates of ~ Actual Dales of Dales of

Achievement

Achievement Achievement

A B yie
ft

1412004
30412005
February 2005
8/20/2003 imrm*
212812005
8/16/2005
8/15/2004

Goals' Actual
Detes of
Achieverrent



Ouleoi.it nr Systemic Factoi>
Item (s) { ontributing to Non-
Conformily, and Areas Needing
Improvement

15.1 ( onduet thorough
relative search at Probable

Cause Hearing and continue
to hi updated throughout the

llrm 16: Kclufionvhip of child in
care with parent™.

16.1 Provide ongoing vuli]itu i
to enhance anil maintain <
child-parent laind

well-being
ouleume 1: | amilies have
enhanced capacity lo providefor
their children ‘$needs.

Action Steps Goal % of Improvement

15.1.2 Ask Department of law
(otrain AG* Usit Aéyedn ask
the judge i order uncooperative
parrots # d-rclo.: relative
information at PCand itber
opportunities u ordered.

If 1.3 Consider amending
judges' Temporary Custody
veckliA to include remind/e to

crdcr parents to disclose relative
informaboo. S« AS 47.10.08t'

o)

IkisciImc HI°o of cases reviewed showed a
strong bond between child parent. 1> June
2005 K5°0 of cases where children arc
returning home or will he placed with a
relative will Sl | strong bond supported
bv the agency.

On=>itc (;)ualit\ Assurance Review

loll Provide forimmediate
paternity testing with quick
results (referlo 15.1.1)

16 12 Strengthen and
patents'conli* ucd p.inicipation
in inedteal care, school
conferences, and other
activities

Method of Measuring Improvement Measurable Benchmarks and Oates

Benchmarks'
Actual Dales of
Achievement

Benchmarks'
Projected Dates of
Achievement

Goals’ Projected
Dates of
Achievement

Responsible Part)
For Item and/or
Action Step

L V1

tS.1Ja Reviewat nod Court
imp*ovanci. *Project Meeting in
September 2008

wvxs 9YYAB

#rll

15.13>. CIP staff wilt amend ON A
checklists 10 include reminder thet
juage™ can order parents la disclose ™
relative information. See AS .
47.J0.080 (rX5). Draft to be GIF Coor&nitor 12/3/2008 530
submitted to committee in September
2003 Thu taste will be completed

December
my i

June 2005

Program
Administrator

. X006

J6.1.2a Management team to design
plan for elective way* to assist ®-«T

i ihi 9/3/2008 STRT200¢]
in implcinenution o fetamt policy F|elg’93§rﬁ|1ﬁlstratdr|_
and procedure by September 2003
16.1.2b St*items 13 A |-l 3312106

Goals' Actual
Dates of
Achievement



Outcome or Systemic Factors,
llrm (s) Contributing to Non-
Conformity. anil Areas Needing
Improv ement

Action Steps Goal % of Improvement

Baseline: 52% of cases presented with
adequate assessment and service needs for
lhe children, parents and foster parents
This will increase lo 60*e by August 2005.

o
'z

17.1.1 Fully implement SDM

|7.].1 loaluate strengthen
current IONI curriculum on
child and family assessments

Quality Assurance On-silc Review

Responsible Party

Method of Measuring Improvement Measurable Benchmarks and Dates  For Item and/or

Aetion Step

17.1.1* Provide SDM refresher

course during on-ut* local'tr Fiek] Administrator

17.1.1b SDM assessment o f
protective capacities and needs is
completed «to he measured for
compliance al S5‘«during on-site QA
reviews

17.1.Ic Inin.iic SDM assessment
process training in offices where the
Ill” improvement goals are not met
Target training based on quarterly
onsite SDM analysis

17.1.2a Meet with supervisors to
review and recommend revisions to
assessment training. Select Held Administrator
aupervison tomoet .ith the Training
Academy by September o f 2003.

17.1.2b Meet with training academy

byOctobero.

17.1Jc¢ FSTA and select work group
members meet to develop training
curricula, a* determined by 17.1.2b
and schedule by January 2004.

Benchmarks' Benchmarks' Goals’ Projected
Projected Dates of ~Actual Dates of Dates of
Aehiesement Aehiesement Aehiesement
May 2005
y 2/1/2004
12/31/2004
31/2004

0072008, /20T

KVW003 5/31/2004

VA4 /472004

Goals' Actual
Dales of
Achievement



Ouleome or Systemic Fsctors,
Item (s) Contributing to Non-
Conformity. snd Arens Needing
Improvement

HI

Y .

17.1 The children and
parents' needs Hill be
adcquatcl) assessed and
addressed at critical
junctures in the case

17.2 I here ill Seongoing
A\uluMtion of scrsice
provision fur parent' and
children

Aetion Steps

17.1.3 Synchronize
adoption, guordunship home
studies with establishment of

concurrent planning goal.

172 1 | nhancc Policy and
Procedure for Administrative
revlevs feedback lo
administration

17.3.1 include foster parents
needs (in relation to child
specific needs) in workers'

assessments and case planning.

Coil % of Improvement

Method of Meisuring Improvement Meisuriblr Benchmirlvs md Dues

17.1.2d Debriefall current
supervisory staffon training
assessment outcomes and tram

17.1.2c Supervisory stalT to train all
units

17.P'Po*t July 1,2004 nil new
will b« rlined in this clement aspmtl
ofTraining ind Orientation o f New
Employees (TONE). -V.

17.13n Change Policy io relkct that

home studies will be requested when

a concurrent planning goal is created
by Scp...nber 30.2003

17.1.3b Complete home study as pan
of foster care licensing process. See
924

17.2.1a ( omplctc strengthening of
Administrative Review feedback loop
protocol.

|7J3.1aMeet with training academy
to review and/or revise foster parent
needs assessment training by January,

17.3.1b Enhance foster parent Plan
and agreement tool through
connecting foster pr needs to
child's specific needs... indicated on
case plnn January 2004. J

Responsible Pirty
For Item ind/or
Aetion Step

Program
Administrator
pi *

field Administrator

Srimaa,

Field Administrator

Coils' Projected
Dues of
Aehiesement

Benchmirks'
Aetuil Dites of
Achievement

Benchmirks'

Projected Dites of

Aehiesement

(/3204

/2004

/2004

ST 07700 IR V< 072 0 0 ¢}

2/25/2+5

/42004

Coils' Actuil
Dites of
Aehiesement



Outcome or Syvtemic Factor*,
llirm (s) Contributing lo Non-
( onformity, and Arras Needing
Improvement

Action Steps Goal */. of Improvement

B~ clinc. 48*o of cases reviewed had all
r levant parlies actively involved in case
planning proccs—- By August 2005 55V

Item 18: Child and family
involvement in cave planning.

! 18.1.1 Irain workers lo make

diligent, early inquires lo locate

any "'missing" biological or
parents

18.1 Assure (hat each child
in custody and his/her
parent' all actisely
contribute t> case planning
efforts affect  their family x| 2| nstance worker and
.vtmd, personal contact in case
planning

Buscltnc 28V of cases had sufficient
frequency and quality of visits between
worker and child were to ensure adequate
monitoring of the child's safety and well-
being Hy February 2005 40V

Item 1*1 Worker visits with child.

S8t C
19.1.1 Implement ongoing task
analysis to identic essential
worker functions

I'M I 'he frequent\ and
quality of visit* between
workers and children is
sufficient lo ensure adequate
monitoring of the child's
safets and well-being.

.0 1.2 Develop monthly
reporting process with built-in
accountability to track worker

visitation with children

Method of Measuring Improvement Mensurable Benchmarks and Dates

Responsible Party
For Item and/or
Action Step

Onsite Quality Assuranc Review

18.1.1a see '4.1.2a (ICWA and

INOENS) Rdd Administrator

18.1.1b 95*« of cases with missing
fathers w3 be run through Ingens
within 60 days o f Assumption of
Custody and momtoied by
supervisory case review

18.1,2a Permanency work group will
develop P&P requiring face lo lace
meeting lor initial ease planning
purposes

licld Administrator

18.1.2b Stall to be trained in new
policy.

Onsite Quality Assurance Review's

Field Adminuuctor

licld Administrator

Coals' Projected
Dates of
Achievement

Benchmarks'
Actual Dates of
Achievement

Benchmarks'
Projected Dates of
Achievement

Soe | «.U

1 320

December 2ih>4

1070204

Goals' Actual
Dates of
Achievement



Outcome or Systemic Factors,
Item (s) Contributing to Non
Conformity, and Areas Needing
Improvement

Coal Action Steps

Item 20: Worker \isits with

parents.
20.1 Murker visits with
parents will occur with
sufficient frequency to meet 20.1.1 Develop monthly
the needs of the children and  reporting process with built-in
parents, focusing on issues  accountability to track worker
pertinent lo case planning, visitation with parents
service delivers, and goal
attainment.
vu'll-bcint!

Outcome 2: ( hildrt wsrece!lif
appropriate serxices to meet their
educational need\.

Item 21: f durational needs of the
child.

21.1.1Review Family
Educational Rights and Privacy
Act (FERPA) taw and develop
language in our custody orders
to allow worker* access to all

educadoiial recotds.

1.1 MI children will attend
school regularly und
progress toward graduation
or transitional goals within
the stair's mandated lime
frames

Coal % of Improvement

liasclme 28*. of case' hai' visits
occurring with suflicic . iicqucncy Hy
February 2005.40° ..

Baseline: 79*0 of the cases renewed,

workers actively participated in efforts to
assess children's educational needs | his
will increase to K4*. by August 2005

Method of Measuring Improvement Measurable Benchmarks and Oates

Onsite Quality Assurance Rosie*

19.1.2b Implement statewide tracking
ol'visitation

20.1laSamea» 191 3

21.1.1a k. quest Attorney Generali
(AG) ofliee change court orders to
reflect division authority lo collect

educational information for children
custody by November 28,2003

21.1.1b AGsolficc lo train all AGs
statewide in Ihe use ofnew orders

Kesponsible Party
For Item and/or
Action Step

l'icld Administrator

IRV

Field Administrator

Benchmarks' Benchmarks’ Coals' Projected
Projected Oates of ~ Actual Ds'cs of Dales of
Achievement Achi >ement Achievement
11/30/2004
December 201*4
11/30/2004
March 2005
11/28/2003 10/30/72008
| N Vs,
8/3/2004

Coals* Actual
Dates of
Achievement



Outcome or Systemic Factors,
Item (s) Contributing to Non-
Conformity, and Areas Needing
Improvement

Goal

Action Steps Goal % of Improvement

21.1.2.Clat . cxpe rations
lictwecn school districts and the
division regarding case and
school record collection,
documentation and worker
participation in Il P mcct'ngs

21.1 All children will attend

school regularly and

progress toward graduation

or transitional goals within
the state's mandated time

frames

1

Vgt
oo ST

Well-being
Outcome 3: Childrrn \sill receive
adequate services lo meet their
phvMcal and mental health needs.

Item 22: I'hvsical health uf the
child.

21.1.3 Provide foster parents

with resources to advocate ' r

childrct. in their care regard.,,g
educational needs.

21.1.4 Workers will aasess,
address and document the
presence o f educational needs
for children in their own homes

Baseline: 7™. ofeases reviewed found
children sphysical health needs had been
appropriately assessed and services
provided lly August 2005 80%

22.1.1 Complete EPSDT within
our guidelines and use the
healthcare provider's
recommendations as a guide fo
all he dth treatment decisions.

Method of Measuring Improvement Measurable Benchmarks and Dales

21.1.2a Develop interdepartmental
working group to address the
educational needs of children under
child welfare jurisdiction Sec item
“3b

21.1.2b Develop MOA with DOI

regarding collection procedures for

educational re ords of children in
i ustody

21.lda Review an potentially revise
existing training opportunities for
foster parent in regard to special
education needs ofchildren

21.1.4a Polic prouplo
regardin.” inclusioo <
assessment in in-home case
September 30, 2003
necessary and
2004.

On site Quality Assurance Revtew



Outcome or Systemic Factors,
Item («) Contributing to Non-

Rnponvible Party Benchmarks' Benchmarks' Coals' Projected Goals' Actual
Conformitv. ind Are* Needin Action Steps Method of Measuring Improvement Measurable Benchmarks and Dates ~ Cor .cm and/or  Projected Dates of ~ Actual Dates of Dates of Dates of
ty, g Action Step Achievement Achievement Achievement Achievement
Improvement
22.1.1b Ossify Caregiver and aocial
51 Il child ith worker roles in providing health
..I'I nsure all children wi : ;
screenings and follow-up for children /K
- ° - oTow 5/3/2004
open cases arc safe, th ising al entry into foster care include
(adequate food, clothing, and clarification in staff Memo a. 1Tone
housing), and physically training by Jimt»ry 30.2004.
healthy through consistent .
and limits access to
appropriate anu necessary
dental, optical, and medical - .
services. 2212 Mil.ntaln‘tcr?rzzlster?tl d 22.1.2a Assess the feasibility of Proaram
acjfc;ngruemicvirlgrc]):v;'ne althe chi implementing a Health Passport A dmin?strator 12/4/2004
givers eeds program statewide.
and issues.
22.1.2b Administrative reviewers will
evaluate cl. dren's health needs in all 7/1/2008 /72008
reviews
ltem 23 Mental health of th .ncline 66°00fchildren had mental
em 3 ecnhﬁl q ealth ot the health needs assessed and appropriate ~ Onsite Quality Assurance Review Icbruarv 2005
' services provided By August 20f  70%
22.1.1 Review draft mental
health policy and forma]ire 23.1.1a Hnalire mental health PAP
triage access to provide mental by November 2003.2. Stafftraining Program /A0 5/30/004
health valuations for all and full implementation by January Administrator
children entering out of home 2004.
care.
23.1 Svciy child with an
i . P
open case will have access to 23 11b See item 22 rpgram 7/1/20%B
mental health assessment Administrator
anu necessary services.
Program See #3514 /204

Administrator



Outcome or Systemic Factors,
Ctrm («) <ontrib iting SoNon-
Conformity, and Areas Needing
Improvement

Systemic Factor: Case Knit*n-
System

Item 25: Provides a process that
ensures that each child has a
written case plan to be develo]H*d
jointly with the child's parents
that include the required
provisions.

Goal Action Steps Goal % of “prov ement

( omplctetion of Action Steps

25 | | Review and strengthen
policy and procedures, practice
and training that pertain to child
and parent involvement in case

planning

25.1 <ase pla vwill Ik*
developed with the child (if
appropriate) and the child's

parents.

25.1 21 ase planning policy r
m home cases will Ik*enhanced
to include parer* and child
participation in case planning

Method of Measuring Improtrmrnt Measurable Benchmarks and Date

Completion ofAction Slcps

25.1.1* AJl administrative review,
will assess and report on parent and

1 child inclwdoo in cue planning see

Item S

t < em .

25.1.10 Administrative Review will
asses™ and report on outcome oriented
case planning and goal specific case
plans Seeitem 8

25.1.1c Administrative review data
gathering will be reported !e and
tracked by the QA system on a
quarterly basis in order to monitor
adherence to policy.

25.1.2a Policy group to meet and
review policy concerning m home
cases Policy changes and stall
training

25.1.2b In-home cases,
documentation of parent and child
inclusion i.. case planning will he in
he case file as observed and reported
hv theOn-Sm*(Quarterly Reviews

Responsible Party
For Item and/or
Action Step

licld Administrator

Benchmarks’
Projected Dates of
Achievement

pr! S

T2
nifwW BVijjreg

127310004

Benchmarks'
Actual Dates of
Achievement

e« ' I

/2004

/2004

Coats' Projected

Achievement

May 2005

krf\

Dates of

*

Goals' Actual
Dates of
Achievement



Outcome or Systemic Factors,
Item (s) Contributing to Non-
Conformity, and Areas Needing
Improsrment

Item 27: Presides a process that
ensures that each child in foster
care under the supervision of the
slate has a permanency hearing
aqualified court or
hods no later than 12 months
the date lhe child entered foster
care and no levs frequently than
esery 12 months thereafter.

Action Steps

27.1 1 Civorditutc efforts lo
improv e timeliness of
permanency hearings

27.1 Ml children in foster
care will have u pcrmancnc)
court hearing no later than
12 months from the (lair the
child entered foster care und
no less frcquentlv than exin

12 months thereafter. 27.1 2( I will ask supreme

court to consider .imendments to
CINA Kule 17 2th.il would
prohibit granting of
continuances in pemiancnev
hearings except upon .l showing
ol good cause, and requiring
judges to make written finding
when granting .| continuance.

27.1.3 CIP will encourage

judges to Prioritize scheduling

and timlincs* o f permanency
hearings

Goal % of Improsemenl

(ompilction of Action Steps

Method of Measuring Improvement Measurable Benchmarks and Dates

Responsible Party
For Item and/or
Action Step

Completion of Action Steps

27.1.1. Coorfimtt effort between the
CIP ind OCS to schedule ill
paTTM.icacy hearing according to
following guidelines by September

igfji!
27.1.1b Assess Courts ability to
meausure % of Permanency hearings
being held in « timely manner, and if
not, why not. Begin assessment in
December of 2003.

Field Administrator

CIP Cootdinatc

27.1.1c (K Si IP will evaluate
Courtvicw data and develop plan of
action addre.NNing areas of concern
based on Courtvicw data

27.1.2a Review at next Court
Improvement Project Meeting in
September 2003 Proposal to be made
> October 2003. CINA Rules
(ommiltec and Supreme ( ourt will
consider proposal b>Julv 20t)5

t IP <oordmafor

s?/vim 27.1Ja Review nt next Court
Improvement Project Meeting in CIP Coordinator
Ssn<ebe< 2003
K>-'

Benchmarks'

Projected Dates of

Aehiesement

71 2tHs

I'i/v

Goals* Projected
Dates of
Aehiesement

Benchmarks'
Actual Dates of
Aehiesement

August

. r'l >
12N.0X%=3

Goats* Actual
Dates of
Aehiesement



Oulcomr or Sjileinic Factors.
Item (s) Contributing to Non-
Conformity, and Areas Needing
Improvement

Action Steps

27.1 Ml children in foxier
cure will have a permanency
court hearing no later than
12 month* f om (he dale Ihe
child entered foxier care and
no lexx frequcntlx than every
12 monlhx thereafter.

27.1 4 CIP will design
enhancements lo ihe court
system's computerized ease

information system that would
permit timely scheduling and
tracking of timeliness in
permanency hearings

27 15 | he timeliness of 1 PRv
will he improved

Goal % of Improvement

Responsible Party

Method of Measuring Improvement Measurable Benchmarks and Dates ~ For Item and/or

-IlE

Action Step

27.Ub OP will lend i lefierlo
judges during 2003 h I
Encourage judges .o a i (he
ptniisnCTcy hesrin* eariier than 14 |
months a(la the petition fling date
(e.g. set Perm. Hmg. 10-12 months
.from d*tc petition wi» filed):
Remindjudges that CINA Rule 17(f)
require sthe disposition otdcr to act
the date for the Per-ianavcy Hcanng;
Encourageji !ges to set lhe due date
for the penntnetv Y report ia the
disposition Oder,
Encouragejudgc> " grant
continuances only when nee. 'tary
and only for the shortest possible d'me
e g. atwo-hour continuance for
parties to review a late-filed
permanency report.)

27.1J ¢ Set ongoing meeting between

CIP coordinator and PIP coordinator

July, 2003. Coordine on will meet, at
aminimum on a quarterly basis.

27.1.4a ( IP will consider (funds
permitting! designing and funding
enhancements to the court system's
new Courtview computerized case
information system that would permit
tracking of permanency hearings

( I* ( oordmator

27.1.5a (IP will csaminc case file

for reason of delays in | PR CIP Coordinator

Benchmarks' Benchmarks’  Goa’s* Projected
Projected Dales of  Actual Dates of Dates of
Aehiesement Achievement Achievement

12.1/2008 2/1/2004
7/1/2003 2/1/2000
sinooo*
SS/XHS

Goals' Actual
Data of
Achievement



(iutcomc or Systemic Karlorv
lirm (* (onlributing lo Non-
Conformity, ind A m i Needing
Improvement

Item 29: Provides m process for
foster parents, prr-odnpti* e
parents, and relative caregivers of
childien ia Coaler care to be
notified of, and hare an
opportunity to be heard in. any
review nr hearing held with
respect to the child.

29.1.1 Hue and maintain
administrative cletts in each
region to provide notices ofcase
conferences to ail parties, and
notices of court hearings t®
foster parents or other caregivers

anJ grandparents, if known.
29.1 All foster parents, pre-

ndoptive parents, and
relative caregivers will be
notified ofraw conferences
and coart hearings for the
child in their care.

29.1.2 Foster Parents will be
recognized and be given an
oppo: unityto be heard in
bearings

Nyvtcmic Factor: (Juality
tuurance System

Completion of Action Slept

Method of Measuring Improvement Measurable Benchmarks and Dates

27.1.5b Hsamirntion of possible
systemic issues will be completed
state wide

29.1.1a Five administrative clerks
will be hired bv July 1,2003.

29.1.1b Reviewers an¢* ippofl staff
will schedule and pn  Jr notice by
June 30, 2003

z9.1.2a AOs will ask foi recognition
in all hearings where it .<appropriate
for foster parents to be heard by
August 2003

Responsible Party
For Item and/or
Action Step

field Administrator

Program

Adr

linstrator

Benchmarks'
Projected Dates of
Achiesenitui

/172003

Benchmarks'
Actual Dates of
Aehinrmenl

7/1/2008

SN/2008

Goals' Projected






Outcome or Systemic factors.
Item (t) <ontributing to Son-
<onformity, and Areas Seeding

ro-\

Improvement

Goal

JI.I Strengthen and build
upon4 .inu measure* to
full* iduilif) Mnd inu”rntt
qunlit) awurantr activities
occurring nithin the
ditivion.



Outcome or Systemic Factors,
lirm (s) Contributing to Non-

Conformity, and A m i Nreding Coal Action Slept

Improvement
311b Implement Quality
Assurance review system for in
home cases
31.2 lietiros ¢ quality and
nccounltiility of grunt .
sssteni to i n-ure that qualitv As 812 11 statbltsr; aQuaIIltyf
services ure delivered unit surance sys en:f or evaliating
Ihul I(nails relevant service grantees’ performance.
needs ate heing met.
S

S~Irmic hrlor: Service irrn\

Coal % of Improvement

Method of Measuring Improvement Measurable Bencumarlvs and Dates

31.1.6a Develop Policy and
Procedure for in-homc case review

31.1.6h Begin supervisory review of
in home cases

31.1.6¢ Supervisor review of all in
home cases before closure

31.2.1a Require contractors to
develop and implement a client
satisfaction survey

w
313.1b Develop regional reporting
structure on needs and grantees
specific services/functions

3l.2.lc Develop grant specific
outcome measures for quality of
service

[ 5
- g" V'2' < 313.1d Dev lop feedback loop with
L " local and regional offices to evaluate
grantee performance

Responsible Party
For llrm and/or
Action Step

Program
Administrator

Program
Administrator

[

Benchmarks'

Projected Dates of

Achievement

11/30/2004

Il 30/2004

7/1/2006

10/1/72004

Il 3/2004

"JHTE,

10/1/72004

3



Outcome or Systemic Factors,
llrm (t) Contributing to >on-
Conformity, and Arras Seeding
Improvrmrnt

Coal

Item 35: | he State has in place an
array of seniors that assess the
strengths and needs of children

and families and determine other

senior needs, address the needs of
families in addition lo indis idual
children in order to create a safe
home environment, enable
children to remain safely seiih
their parents sshen reasonable,
and help children in foster and
adoplisr placements arhirsr
permanency.

JS.I A system of effrclise
services will be available lo
keep children safe in their
own home when reasonable
or lo achieve permanency in
alternative placements.

Aetion Steps Goal % of Improvement

Complction of Action Steps

35.1 .1 F'stnMish an
intcrdi nal,
,niqur
group that meets
ameliorate financial,
and service provision harriers
the Alaska Child Welfare arena

35.1.3 Assess strengths and
gaps in services on a Regional
basis

Method of Measuring Impru ement Measurable Benchmarks and Dales

Completion ol Action Steps

35.1.1a Isarm work group to design
Strengths/Needs Assessment
(members and key informants
identiliedby January 2004.

35.1.2a Complete regional
assessment including compiling
information

35.1.2b | lili/c the civmpilcd regional

information lo guide new RIP
development

Responsible Party
For llrm and/or
Action Step

Program
Administrator

Benchmarks'
Projected Dates of
Achievement

il ii cikd

'S ills

Benchmarks'
Actual Dates of
Achievement

Goals' Projected
Dales of
Aehiesement

June 3005

Goals* Actual
Dates of
Aehiesement

7



Outcome or Systemic Factor*,
Item (s) Contributing to Non-
Conformity, and Areas Needing
Improvement

f*oal

35.1 Asystem of effective
services ¥l lie available to
keep children safe in their
ossn home when reasonable
or to achieve permanency in

alternative placements. 351 4 Desclopregion.i

collaborative efforts with DIISS
Divisions. Tnbcs. Tribal
Organizations and Community
agencies to improve services to
children and families

Item 36: 1he services in item 35
are accessible to families and
children in all political
jurisdictions covered in lhe State's
( FSP.

36.1 ( hildrcn and families
Hill have access to the 36.1 | Pnonti/c development of

services they need in new services in all areas of the
pr>vimity lo their state
communitv.

Item 3" | he services in item 35
can be individualized to meet the
unique needs of children and
families served by the agency.

37.1 Case plans will be
individualized based on the
needs of the children and
familv

"' 1 1 Provide training to stalT
on the proper development of
individual i/ed case plans

Responsible Party Benchmarks'
Measurable Benchmarks and I>at s For Item and/or  Projected Dales of
Action Step Achievement

33.1-3* Convene .ork group with
OCS. DBfi, DJJ, OPH and DPA to
identify funding sources for children

familie*. both in-home ru n and
Lul-of-hotnc cues by January 2004

15.1.4a Regional wort, groups will be
formed to develop collaborative
process with DIISS Divisions, Inbcs,
I nbal Organizations and ( ommunily
agencies and individuals to improve
service delivery and capacity to
children and families

16113 Referto ftem15

J7.1.1* The FSTA Advisory
Committee will review the case
planning section

modifv as needed to ensure
are being taught to individualize case
plans by August 1,2003.

Benchmarks*
Actual Dates of
Achievement

Coals' Projected
Dates of
Achievement

Coals* Actual
Dates of
Achievement



Outcome or Systemic Factors.
Item (s) Contributing to Non-
Conformity, and Areas Needing
Impros ement

Goal

37.1 Case plans ssill be
individualized based on lhe
needs of the child/ren and

family

Systemic Factor: t oner and
idoptive Parent Licensing
Recruitment, and Relention.

Item 4.: 1he standard.* urc
applied to all licensed or a prosed
foster family home's or child care
institutions receiving title IN-K or
IN-B funds.

42.1 Jicensing Standards
ssill be applied fully and
equally to all foster homes.

Action Steps

Goal % of Impros ement

1he standards ssill be applied to all
licensed or approved foster family homes
or child care institutions receiving title IN ¢

1 or IV-B funds

42.1 | Collect and interpret
information by region on the
reasons that Variances hast* *,.cn
granted in the past

fr& kI e

Method of Measuring Improsemen Measurable Benchmarks and Dalrt

J7.1.1 h A refresher individualized
case planning training mislulc will K.
developed in partnership with ihe
FS1A by September1. 2003 50*. of
stafTwill receive the training by
March 1.2004 75 e will have
received ihe Iratnmg by Seplemher 1
2004 100". of stall will have
received ihe training by January 1
2005,

.dmimstratise Report

42.1.1a Develop methov. for
collecting variances and entering into
state wide data base by July 2003

42.1.1b .Conduct analysis by
September 2003.

42.1.1c Examine regulations and
policy for consistency with safety
standards.

Responsible Party

For Ilrm and/or
Action Step

Program
Administrator

Benchmarks'
Projected Dates o
Achievement

7/1/2003

Benchmarks'
Actual Dates of
Achievement

Costs' Projected
Dales of
Achievement

Auguvt 2005

7/1/2003

5.30/2004

Coals* Actual
Dates of
Achievement



Outcome or Systemic Faetorv Responsible Party
Item (s) Contributing to Non- Goal % of Improvement Method of Measuring Impros ement Measurable Benehma ~ nd Dales  For Item and/or
Conformity, and Areav Needing Action Step

improvement

42.1.1d Identify and clarify allow able
variances for non safety standards
Incorporating input and review from

ACF.
421 | icensing Standards

will be applied fully and
equally to all fnvtrr hnm |

42.1.le ITralt statutory and regulatory
changes ifneeded

Item 44: | hr Slat. hu<in place a
procrvv for rnvuring the diligent

recruitment of potential fovter an., Ihe S_tate has |n place a process lor Ihe number ofcthmeoly diverse
adoptive families that reflect the ensuring the diligent rccnutment of = o i apt ipnalc foster home
ethnic and racial diversity of potential foster and adoptive families that will increase
children in lhe Mate for whom more clearly reflect the population served
fovter and adoptive homes arc
44.1.1a Request TA from National
44.1.1 Establish Center for Foster Cue and
that incorporates Permanency Pl»nn:ng by Februaiy | .
200V
141 Develup and nnplenient \ "W
process tu increase Ihe pool 44.1.1b Form Recruitment and
of skilled, qualified and Retention workgroup |y March 15,
culturally appropriate 2003

foster'aduplive parents.

44.1.1c Workgroup Proposed
Statewide recruitment and retention
plan developed by May 15.2003

Benchnarks’ Benchmarks’  Goals’ Projected

Proicelrd Dates of  Act* si Dales of Dates of
Achievement Achievement Achievement
/2006
7l <5
April )b
V 152003 ¥15/2008
5/15/2008 V 15/2008

Goal*' Actual
Dam of
Achievement



Outcome or Systemic Factors,
Item (®Confributing lo Non-
( onformity, and Arras Needing
Improvement

Action Step*

41.1.2 Conduct thorough ievicts
ofexisting AFPTC contract by
January 1,2003

'Y-ife‘.

44.1 Develop and implement
n process to increase the pool
of skilled, qu ified and
culturally appropriate

foster/adoptive parents. 44 | 4(dntmuc work \sith
tribes to increase Native foster

homes

44.1.4 Review and revile foster
parent handbook lo update for
accuracy and include
information rda,'-dlo adoption

Goal % of Improvement

Responsible Party
for Item and/or

Method of Measuring Improvement Measurable Benchmarks and Dates
Action Step

44.1.1d Statewide FoaterC
Recrnitment and Retention h
approved by August 30,200)

44.1.1e Regional Recruitment and
Retention plans developed and
approv'd by laraary 1,2004

44 1.1IStttc-.,ide Rosier Care
Recruitment and Retention Plan
implemented by January 1,2004.

44.1Ja I|dentify and negotiate
contract modif 'a’ions to strategically
address training, recruitment and
ivtention issue- , October, 2003

Prograr
Administnor

44.1.3a Tribal State Collaboration
Group will meet to discuss resources
foe Native children

Program
Administrator

u
44.13b Track ICWA compliant
placements

#4133 (X Sstall'lo attend
conterenec on rccruilmenl of Native
foster Itomes

Program

44.1,4a Completed January, 2004 Administrator

Benchmarks' Benchmarks'
Projected [tales of Actaal Dales of
Achievement Achievement
v M
*T?
VKWOOJ J/3/2004
ir'rn' -
SRV Yl
120 /304
/204 V4a2004
1/1/2003 10/1/2008
/2004 /2004
12/31./2003 12/?1/2003
T 072 0,78
Y1204 S04

Goals' Projected
Dates of
Achievement

Goals' Actual
Dales of
Achievement



Outcome or Systemic Factors,
lirm @ Ontributing to Non- Goal
Conformit). and Areas Needing
Impros ement

44.1 Develop and implement
a process to increase lhe pool
of skilled, qualified and
culturall) appropriate
fostcr/adoptise parents.

44 1 7 Develop partnerships to
support loster and adoptive
families such as Youth lor

Christ. Adopt .1 Worker
program

Responsible Parly Bene(murks'
N.easurahlr Benchmarks and Hates  For Item and/or  Projected Date, 0f

Action Slcp Achievement

44.1.4b Distribute to region, foe full
distribution January 3004

44.1.5* ORI'A will he online in
December 2004

44.1.6a Develop wort group lo begin
process of integrating loaler home
and adoption home tardy processes
by January 2004.

44.1.6* devise foster and adoptive
pare i applications to incorporate
requirements into single
document/packet by January 10,

2004.

44.1.6¢Providc toint framing tor
adoption worker, and licensing stall
regarding changes in practice, forms,
policy and procedure needed to
if’; 1, incni changes in application
process for adoptive and foster
homes

44.1.7a Evaluate existing Pile’
Project to determine possible
expansion January 2004

Benchmarks'
Actual Dntea of
Achievement

Goals' Projected
Dales of
Achievement

Goals' Actual
Dales of
Achievement



Outcome or Syalemtc factor},

llrm (t) Contributing lo Non- Responsible Parly Benchmark.}' Benchmark}’  f.oal}’ Projected  Goab' Actual
: . Goal Action Mep* Goal %of Impioc ement Method of M rtivrinf Improvement Measurable Benchmark* and I>atr« ~ For Item and/or  Pr..jreted [>alenof Actual Date} of Datea of Date} of
Conformity, and Area} Needing ) ) . ) : .
Action Step Achio ement Achiecem'-nl Achie}ement Achievement

lornra} ement

N . v $of e
.44.].7bRcuatrh nicocalll $
partnaihip EO’ If rﬁﬂ\er atetea by ]/]/2(1)4 72004
H | Drrrlopand in.plrmrnt

aprumttoincrraw thr pM
of skilled, qualified and
ri'llurally approprialr
finter/adopticc parent}.

(%m un® T]and
o}, wdﬁi%nlnngw 11040

progamwrﬁr%mil%l}n1ng1




