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Finance Committee considered SENATE BILL NO. 317

SB 317 ANCHORAGE PARKING GARAGE

"An Act relating to the purchase by the Alaska Housing Finance Corporation of a parking garage in
Anchorage, Alaska and approving the issuance of bonds for the purchase of that parking garage; providing
notice of, and authorizing the commissioner of the Department of Administration to enter into, a lease-
purchase agreement with the Alaska Housing Finance Corporation for that parking garage; and providing for

an effective date."

and recommends: CS Senate Bill:
, [ 1 Same Title
] be replaced with CS [ ] New Title
] adopt previous _ CS SCS House Bill:
[ 1 Same Title
] attached amendment(s) [ ] Technical Title
Change
] adopt Letter of Intent by Committee [ ] New Title w/
SCR#
] further referral to Committee
NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):
| Department  Date Fiscal Ind. Zero  FN# I Department  Date Fiscal Ind. Zero  FNIf
4 04/, v/ /

( ] APPROPRIATION - no fiscal note

DO Do Not
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Governor &
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Office of the Governor
Juneau

April 27, 2006

The onorable Ben Stevens
re3| ent of the Senate
Alask a State Leglslature

State Capitol 11
JuneauIO 99801—1182

Dear President Stevens:

Under the authority of art. Ill, sec. 180f the Alaska Congtitution, | am
transm|t ting a b||| relating to the{g)urchase eAIas a Housing Finance
orpor t| ar&ung ara%e| hora Aaskg alper vingthe | |ssuance
onds or%e urchade of that Rarkm 9 rage P oVl (%HO'[ICGO ang
tment of Administration to enter Into

aut orizin h ommissioner of the De
a lease- E ase agreement with the Al ska Housmg Finance Corporation for
that parking garage.

This bill woul% aud}honze the Alask." Housing Finance Corporation ﬁAH to
fmance with bond proceeds, the pure jase Of an UP t0a rommate

ace arkin araeto erve the parking needs of the Atwood Building n
wnt wn A rgc ora% %e bil ?sg wou!gg authorize t%e De arhment o?

Admmlstratlon to enter into a lease-purchase agreement with the AHFC for
that parking garage.

| urge your prompt and favorable action on this measure.
Sincerely yours,

Frank II. Murkowski
Governor

Enclosure

COMMITTEE COPY


http://WWW.GOV.STATE.AK.US

Atwood Building Parking
Center

RBNANISYRATION



Atwood Building Currently

Challenges

Block 80 deal with MOA

- Previous and current scattered site parking
arrangement

- Current agreements with expiration dates (MOA, JC
Penney, Block 70)

- Increased demand in 2 years from Convention Center
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Atwood Building Currently

Opportunity

Recent acquisition of >2 block 70

Ability to consolidate all spaces into central facility

Ability to leverage other revenue sources

Preliminary due diligence work completed by others



Atwood Building Parking Center
 Long Term Solution

- Parking Facility for up to 830 cars on Block 70
- Skybridge to Atwood Building

- Retail facilities at Street Level
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Atwood Building Parking Center

 Reqguirements

- AHFC owns Atwood Building

MOA to design and construct for fixed price
- AriFC to issue debt & purchase from MOA

DOA to lease from AHFC; State owns at end of lease/debt payoff
- Same arrangement as Atwood Building

DOA builds cost into lease rate charged to agencies



Atwood Building Parking Center
 Financial Terms

- AHFC bonds up to $44 million
- $3,700,000 annual lease payments (21 years)

- Debt issued at beginning of construction with
progress payments thereafter



Atwood Building Parking Center

m Lease Cost Analysis

- $3,700,000/252,000 SF/12 = $1.22 p/SF

- Existing Lease Rate $1.3u per SF
- New Lease Rate $2.52 per SF
- Market Rate Comparable $2.75 per SF

 New lease rate does not reflect offsetting
revenues and savings



Atwood Building Parking Center

 Revenues & Savings

Existing Parking Cost (280 spaces with MOA; $170,000 p/yr)

- Future Parking Cost Increases (MOA)
- Retall Lease Income ($360,000 p/yr est.)
Land Sale (Block 102; $4 million est.)
- Convention Center Cash payment ($2.3 million)
- After Hours Parking Revenue ($200,000 p/yr est.)

e Total when capitalized $23.5 million

« Revenues & Savings estimated to reduce SF
cost for Parking Center by half



Atwood Building Parking Center

e Summary
- A current demand exists
Future cost and demand impacts are imminent
- A current opportunity for resolution
- A sound financial investment
No general fund appropriation needed

- Safety and convenience for visitors and 1000 state employees
and other tenants





