





SENATE FINANCE COMMITTEE RErORT REPORTED OUT
APR 138 2006

DATE: 4/12/06 FURTHER:
SENATE FINANCE COMMITTEE

DATE TURNED
IN TO OFFICE: 4 7 & ,Q(jP

Finance Committee considered SENATE BILL NO. 309

SB 309 CONSTR. TRAINING GRANT;UNEMPLOYMENT COMP.

"An Act establishing a construction trades training grant program for award by the Department of Labor and
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REPORTED OUT

APR 162006
FISCAL NOTE SENATE fIHANCE CCWHITTES

STATE OF ALASKA Fiscal Note Number: 1
2006 LEGISLATIVE SESSION Bill Version: CSSB 309(L&C)
(S) Publish Date: 4/12/06

Revision Date/Time (Note if correction): Department. Labor and Workforce Development

Title: Construction Training Grant; Unemployment Comp. RDU: Business Partnerships
Component: Business Services

Sponsor: Senate State Affairs
Requester: Senate Labor & Commerce Component Number: 2658
Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Personal Services 116.9 116.9 116.9 116.9 116.9 116.9
Travel 5.0 5.0 5.0 5.0 5.0 5.0
Contractual 127.4 127.4 127.4 127.4 127.4 127.4
Supplies 3.0 3.0 3.0 3.0 3.0 3.0
Equipment
Land & Structures
Grants & Claims 4,790.0 4,946.0 5,064.0 5,186.0 5,310.0 5,437.0
Miscellaneous

TOTAL OPERATING 5,042.3 5,198.3 5,316.3 5,438.3 5,562.3 5,689.3
CAPITAL EXPENDITURES j
CHANGE IN REVENUES ( New ) 5,290.0 5,405.0 5,523.0 5,645.0 5,769.0 5,896.0
FUND SOURCE Thousands of Dollars)
1002 Federa' Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
New - Construction Trades Training Fund 5,042.3 5,198.3 5,316.3 5,438.3 5.562.3 5,689.3

TOTAL 5,042.3 5,198.3 5,316.3 5,438.3 5,562.3 5,689.3

Estimate of any current year (FY2006) cost: None

Mark this box (X) if funding for this bill is included in the Governor's FY 2007 budget proposal:

POSITIONS
Full-time
Part-time
Temporary

ANALYSIS: (Attach a separate page if necessary)

The Department of Labor and Workforce Develop lent, has two fiscal notes associated with this legislation: one
for the Employment Security Division's revenue collection costs, the second for the Division of Business
Partnersnips program administration costs.

See attached page for an analysis of the Division of Business Partnerships program administration costs.

Phone: 465-5937
Date/Time: 4/12/06 1:40 PM

Prepared by: Corine Gcldhof, Acting Director
Division: Business Partnerships Division

Approved by. Greg O'Claray, Commissioner Date: 4/12/2006

Agency: Department of Labor and Workforce Development
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FISCAL NOTE A

STATE OF ALASKA BILL VERSION: cssB 309(L&C)
2006 LEGISLATIVE SESSION

ANALYSIS: (continued)
This bill would Provide sustained funding, through the proposed program's expiration date of July 1, 2012 to
E@ﬁgtﬂgﬁgﬁm or construction jobs in heavy, highway ana building construction, and ol or gas pipeline

Alaska’s construction Jabor force is exPe_cted to grow 15percent over the next five years, and over 43000
job vacancies are projected in the next five to seven years due tojob growth and the retirement of older

construction workers.

The hill increases the capacity of the state's workforce development system to prepare Alaskans for high
growth jobs anticipated as a result of construction prqlects, Including but not limited to a gas pipeling. The hill
Will ensure that industries doing business in Alaska will have a trained and ready to work labor force to meet

current and future demand on Projects that have inthe past relied on out-of-state labor.

The fiscal note anticipates that the division will take an active role in managing this grant to Alaska Works
Partnerships (AWP) to ensure accountability. Oversut;ht will inclyde strategic program and financial oversight
due to the Significant state investment and the need To ensure alignment With otfer training initiatives for fiigh
growth employment outcomes. The division will engage in negotitions; assure partlupant tracking and
Measure outcomes; and evaluate, support and provide technical assistance assuring that AWP enrolls and
trains over 2,000 participants on an annual basis. These activities are part of the core servicesand
fundamental missjon of the division - to design and implement empIo*ment and training programs that align
with Alaska's business and industry workforce demands and that result in participant employment and in

building a prepared workforce,

The division will assign existing staff to oversee this grant. The division mana?es federal and state grant
Pr,ograms ona pro[ec,t basis, and is seeking five percent administrative costs 10 cover active management of
his'substantial state investment. This represents half the administrative costs typically charPed,an ,
allowable under other workforce training programs with the same participant count and simifar financial
investment. The division cannot chargethe tasks associated with managing this grant to other funding
streams it administers due to federal and state regulations.

The p  anal services costs associated with this fiscal note reflect the anticipated costs of the mana?ement
staff resR,onsmle for assuring. program accountability and ahgznment with other job training initiatives for high
rowth, high demand industries. Accordingly, it is estimated that personal service costs will be charged by
e Division Director, an Administrative Manager, a Grants Administrator, an Employment Secu%y nalyst

for the Managem?nt Information System (MIS%, and an Accounting Technician, for & total of S116900

equating toroughly a LA FIE

The travel allocation would be used.to meet with the Frantee to develop, alignment and outcomes of the
training activities associated with this grant. The contractual allogation includes a portion of the allocated
fixed costs that are distributed acrqss all of the prc%ms of the division. The allocated costs include items
such as office space lease and indirect services, (S203). and a reimbursable service agreement with Labor
Market Information for employment outcome analysm% 62). The contractual line also includes a portion of
costs associated with the maintenance and U'P rade o the ana?ement Information System that tracks
tramfes frrome génsnt through program exit {S306). The suppfies allocation incluces normal operating
supplies for sta ).

The amount in the grants line would be used to provide the grant described in SB 309

The amount of revenue anticipated in FY 2007 using a start date of July 1 2007 is S5,2900
Page 20f 2



FISCAL NOTE

STATE OF ALASKA Fiscal Note Number:

2006 LEGISLATIVE SESSION Bill Version:
(S) Publish Date:

REPORTED OUT
APR 18 2006
2 SENATE FINANCE COMMITTEE

CSSB 309(L&C)
4/12/06

Revision Date/Time (Note if correction): Department Labor & Workforce Development
Title: Construction Training Grant; Unemployment Comp. RDU: Employment Security Division
Component: Unemployment Insurance
Sponsor: Senate State Affairs
Requester: Senate Labor & Commerce Component Number: 2276
Expenditures/Revenues (Thousands of Dollars)
NotB: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Personal Services
Travel
Contractual 247.7 206.7 206 7 206.7 206.7 206.7
Supplies
Equipment
Land & Structures
Grants & Claims
Miscellaneous
TOTAL OPERATING 247.7 206.7 206.7 206.7 206.7 206.7
CAPITAL EXPENDITURES
CHANGE IN REVENUES ( )
FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
New - Construction Trades Training Fund 247.7 206.7 206.7 206.7 206.7 206.7
TOTAL 247.7 206.7 206.7 206.7 206.7 206.7
Estimate of any current year (FY200G) cost: None
Mark this box (X) if funding for this bill is included in the Governor's i Y 2007 budget proposal:
POSITIONS
Full-time
Part-time
Temporary
ANALYSIS: (Attach a separate page if necessary)
See attached.
Prepared by: Thomas W. Nelson, Director Phone: 465-5933
Division: Employment Security Division Date/Time. 4/12/06 1:40 PM
Approved by: Greg O'Claray, Commissioner Date: 4/12/2006
Agency: Department of Labor and Workforce Development
(Kiviwd OTWLO4 QM) Page 1of 2
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FISCAL NOTE #2

STATE OF ALASKA BILL VERSION: cssB 309(L&C)
2006 LEGISLATIVE SESSION

ANALYSIS: (continued)

This legislation would utilize the existing Unemployment Insurance (Ul) Tax system to collect revenue fora
Constriction Trades,Tramm? Program.” An analysis of the data p,rocessm%rogrammmg necessary to modify
the tax system for this activify indicates a one time cost of approximately $410

The U Tax system is primarily funded by a federal U grrant and any non-federal program utilizing the system is
required to pay a portion of the system Support costs. The prolgram would be the third state program using the
system, the other two are the State TrammH and Employment ro?_ram (STEP) and the Technical Vocational
mployment Program (TVEP). The federally approved cost allocation methodology requires that 19%of
system support costs or $6X)0be divided among stale programs usmP the system. This means that one-third
or $206.7 of those costs would have to be paid by this program annually.

Page 2 of 2
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SENATOR While hi nessigii
GENE THERRIAULT Suiio Capitol
Mailing AcJcirons Juneau, Alaska
119N Cushman. fitmo 101 99801-1182
| .nrbank! AUiuka <10/01 (907) «165-1797
(90?) '(88-085? Fax: (907) 465-333-1
SifjiMi DiSlimri P

lav (00/) 488-4271
Senate

SPONSOR STATEMENT
Senate Bill 309 L&C

This legislation responds to the upcoming opportunity to train resident Alaskans to fill the
thousands of high paying jobs that will be created in the construction of a gas pipeline by
providing a stable stream of revenue, subject to legislative appropriation, to Alaska Work
Partnership, Inc. or other qualified nonprofits for both training and increasing the capacity

of training facilities.

With a project as large as the gas pipeline and the thousands ofjobs it will create, we must
start now to make sure resident Alaskans are trained and employable. This bill provides
the multi-year commitment necessary to do that. This funding will leverage industry
investment in training facilities and equipment to build private sector training capacity and
increase industry capability for sustaining training into the future.

Th 2005 there were more than 20,000 individuals employed in Alaska construction trades
with annual incomes approaching $60,000. Unfortunately, one in ever) five jobs, or 20'<
belongs to individuals, who according to Permanent Fund Dividend Eligibility are recent
arrivals to Alaska. These high payingjobs will continue to attract workers from other
slates and countries. Also, with our 45% of our resident construction workforce being over
45 years old, industry must renew it’s workforce with thousands of appropriately training

workers.

Alaska Works Partnership, Inc. has developed successful programs that arc proven
effective in moving residents into construction jobs. In the past five years AWP has
helped more than 1,000 residents become employed in con auction. More tinm S5U of the
residents AWP has served arc employed in construction as a result of training. More than
90% of the workers Alaska Work Partnership, Inc. trains are not members of a union. The
majority of workers placed injobs work for non-union employers.

SB 309 will divert 1/10,hof a percent of current employee contributions to a new "holding
account” for appropriation by the Legislature, Estimated income to the account is
projected to be over five million a year. With increased payroll within the state, the
Department of Labor has projected that it is highly unlikely that this small percentage
diversion will cause any increase in unemployment insurance rates.

'Flic Senate Labor and Commerce Committee amended this legislation to allow grants to
other nonprofit corporations, as determined by the Commissioner, to be qualified and

capable of providing this training.

SB 309 is slated to sunset in six years and requires an annual report on performance.

Lin.nl “lin.itor. Gorin - LIM<mn*il|«diii tt »  ak tn,



Senate Bill 309 TVEP Construction Initiative Talking Points

¢ Alaska needs an estimated 1,000 new construction workers a year for the next
several years and 6,000 new workers to keep pace with job growth and worker
retirement through 2012. Ifa natural gas pipeline project gets underway more
than 7,000 workers will be needed for work in Alaska. The gas line would create
an economic boom requiring thousands more construction workers.

» Senate Bill 309, introduced by Senator Gene Therriault, provides a solution with
sustainable, non-general funding that augments investment by industry to move
several thousand residents into the construction labor force by 2012. SB 309
brings together industry, labor, education, employers, workforce developers and

government to accomplish the goal.

e High paying construction jobs and careers are important to the economy of every
community. Residents must be able to compete with thousands of skilled workers
travelling to Alaska for those jobs. A supply ofresident workers is available;
young Alaskans, people living in rural Alaska, and those seeking a betterjob.
They need vocational education, training, and trade apprentice positions.

e Constructionjobs supporting oil and mining are growing each year. New
pipelines and oil infrastructure projects are increasing demand for trade workers.
Pipeline unions, industry employers, vendors, and government have teamed to
train 170 new pipeline apprentices over the past two years. Pipeline training must
continue and expand as Alaska prepares to build a gas pipeline.

e SB 309 creates the Technical Vocational Education Programs (TVEP)
Construction Account. Contributions by workers based on .01 of 1% of wages
contributed for Unemployment Insurance are diverted to the TVEP Construction
Account to pay for the initiative. The fund will provide $5,500,000. a year
through 2012, based on annual appropriations by the Legislature TVEP funds
do not increase worker or employer Ul taxes nor erode unemployment benefits.

e The TVEP Construction Account would provide an annual grant to Alaska Works
Partnership. Inc. (AWP), a non-profit organization, to accomplish the initiative.
Alaska Works mission is to increase resident hire in construction and has a proven
track record of moving residents into construction jobs and administering large

federal and state workforce grants.

« AWP offers an established statewide employment and training network with
effective workforce programs: Apprenticeship Outreach, Helmets to Hardhats,
Women in the Trades, Building Maintenance Repairer Apprenticeship,
Construction Academies for Young Alaskans, and Pipeline Training.

« AWP’sprograms connect residen* -egardless of union membership, to training

provided by Joint-Apprenticeship & Training Committee (JATC) programs.
These programs arc managed by trustees representing unions and employers.

Alaska Works Partnership. Inc. |



Senate Bill 309 TVEP Construction initiative Talking Points

JATCs are the largest construction tiaming providers in Alaska, have more than
50 years experience training a resident construction workforce, offer twenty two
trade apprenticeship programs covering the full spectrum of construction work,

and operate 15 trade schools in Alaska.

JATCs have invested over $35 million in training over the past five years. They
invested more than $9 million in 2005. JATCs will spend an estimated $60
millior on industry training by 2012. They train 85% of all trade apprentices
registered in Alaska. TVEP funds leverage JATC investment and significantly

increase training capacity for the industry.

Alaska Works and twelve high schools are working together to offer Construction
Academies for students. Academies raise math and teclinical reading skills and
prepare students for their first construction jobs and career training through
apprenticeship. School districts working with AWP are: Lower Kuskokwim,
Lower Yukon, Delta-Ft. Greely, Fairbanks North Star Borough, Dillingham,
Bristol Bay, Prince of Wales, Nome, Bering Straits, Matanuska-Susitna, Juneau-

Douglas and Anchorage.

In 2006 the Anchorage Homebuilders Association joined the effort to help train
Anchorage high school graduates and develop a model other Homebuilder
chapters in Alaska can use in their region. TVEP funds will sustain efforts with

schools and expand academies to other school districts.

Among SB 309 supporters are:

Associated General Contractors of Alaska

Alaska State Homebuilders Association

National Elecrical Contractors Association of Alaska
North Slope Contractors Association

Fairbanks Mechanical Contractors Association

Alaska Apprenticeship & Training Coordinators Association
Alaska’s Building and Construction Trade Union’s

Alaska's Joint-Apprenticeship & Training Committees (JATCSs)
Alaska Native Organizations

Denali Commission

Alaska Department of Labor and Workforce Development
University of Alaska

Regional Training Centers

School Districts

Alaska Tribal Designated Housing Entities

For more information about Senate Bill 309, the TVEP Construction Initiative, and
Alaska Works Partnership, call 907-569-4711 or visit our website www.alaskaworks.org.

Alaska Works Partnership, Inc.


http://www.alaskaworks.org
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ASSOCIATED GENERAL CONTRACTORS of ALASKA

8005 SCHOON STREET. SUITE 100 « ANCHORAGE. ALASKA 99518
TELEPHONE (907) 561-5354 « FAX (907) 562-6118

March 16, 2006

Senator Con Bunde

Chairman, Labor and Commerce Committee
Alaska State Legislature

State Capitol (MS 3100)

Juneau, Alaska 99801 -1182

Re: SB 309

Dear Senator Bunde:

For a variety of reasons, the State of Alaska is at the cusp of a major labor
shortage in construction workers. The traditional model of secondary school
students taking shop classes and then having the option of moving directly into
construction careers has ended. Instead the focus in secondary schools has
shifted to college preparation to the detriment of all vocation training. Traditional
shop classes are rare in most school districts thus this pool of workers that
normally migrated to construction no longer exists.

Unfortunately the need for new construction workers today is significantly greater
than it was when the education community changed the educational philosophy
of the State. Through no fault of their own. the workers that would normally
migrate to construction no longer possess the skills or education needed to

obtain their first job in construction.

SB 309 would help rectify this problem by providing the basic skills workers need
to enter and succeed in the construction industry. It is appropriate that the
Alaska Works and the training model they developed trains workers that migrate
to both union and non-union employers. The entire industry needs new workers,
not just one sector, be it union or non-union.

Based on projections from the Alaska Department of Labor and Workforce
Development, Alaska’s construction industry will need to attract 1150 new
workers each year for the forosooable futuro. Yet in 2005, construction

apprenticeship programs managed to graduate only 166 new journeymen.

FAIRBANKS
P.O. BOX 6005 *FAIRBANKS, AK 99706
TELEPHONE 0H>7) 452-1809



Meanwhile the large number of baby-boomer aged construction workers move
inexorably toward retirement.

SB 309 will help Alaska address the projected shortage in construction workers
and help prepare us for the major construction projects being discussed. We

urge your support of this important bill.

Sincerely,

Richard Cattanach
Executive Director



03/27/2006 MON 15:15 FAX 907 459 2069 Doyon Properties. Inc. ©001/001

Corporate Office
Jimmy Huntington Building
714 4th Avenue, Suite 201

D |f|poyon Industrial Group Fairbanks, Alaska 99701
Phone: (907) 459-2100

Fax: (907) 459-2039
E-mail: ChristenW@doyon.com

March 24,2006

Senator Gene Thcrriauit
119 N. Cushman
Fairbanks, AK. 99701

RE: Senate Bill #309

Dear Senator Therriault,

I am writing in support of Senate Bill #309. It is apparent to the Contractors there is not
enough local skilled workers to cover the impending project load for the next few years.
Our forecast indicates a substantial increase in activity on the North Slope and
Government arenas at least tlirough 2009.

Alaska Works Partnership, Inc. offers a solution to help mitigate this issue. We have
successfully worked with them in the past on training of local workers and they have
helped us in the development of our Shareholders.

If you have any questions, please do not hesitate to contact me at (907) 459-2104.

Wancn J. Christian
General Manager
chri.stinnw@dovon.com


mailto:ChristenW@doyon.com
mailto:chri.stinnw@dovon.com
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H.C. PRICE CO

301 W. Northern Lights Blvd., Suite 300

Anchorage, Alaska 99503
(907) 278-4400 # Fax (907) 278-3255

March 29, 2006 Via Fax No. 907-465-3884

Senator Gene Therriault
119 N. Cushman Street
Fairbanks, AK 99701

RE: Senate Bill 309

Dear Senator Therriault:

H.C. Price Co. is a large heavy mechanical / electrical industrial contractor who has been
working in Alaska continuously since 1975. We perform construction projects for the oil and gas
industry, mining, military, utilities, and private sector. As the manager for H.C. Price Co in
Alaska, and as the current President of the North Slope Contractors Association, | write to you
regarding issues of Alaska’s workforce.

Tire organizations | represent are working toward finding solutions to the oil and gas impending
personnel shortage. By 2010 as much as 60% of the industry’s experience managerial and
skilled workforce will retire. The preceding is a national statistic that also applies to Alaska
singularly. Industry leaders realize that a combination of strategies is needed to address the
talent shortage. Possibilities include continuing many of the initiatives being addressed by
Alaska Works Partnership and the JATC’s. Therefore, | support Senate Bill 309.

| have personally been supportive and involved in pipeline skills training of young Alaskans
during intensive three week courses in the Fairbanks region. Alaska Works Partnership has
materially helped our industry with those programs the last couple of years. The graduates from
those training exercises immediately find their way into the work place. However, we need
more workers, lots more. Therefore, | voice my support for Alaska Works Partnership programs

and Senate Bill 309.

Thank you.

David L. Matthews
H.C. Pnce Co. North Slope Contractors Association

Vice President & Alaska President
Area Manager

DUVW52C

cc; Miko Andrtrws - Alaska Wortcs PortAorship



District Mission
Statement:

Th?truraﬁl
cultura
d|vers¥
Delta/Greely
School District
has the mission
to provide each
student with
educational
opportunities to
acquire the
knowledge,
[allies and skills
necessary to
become a
responsible and
prodyctive
member of
society. The
means for
achieving this
are offering
quality
instruction
and challengmg
real-worl
experiences
with family and
community
Involvement.

Delta/Greely School District

RAMIS PQ Dot S27 Deltad unction Alaska 99737-0627 (9 07) 864667 FAX(D 7) (64246

Delta Cyber School  Belt* elementary School  Delta High School Ft. Crrely School New Harlions High School
Atasha On-Line P.0. Bo* 27 Constructmn Trade* P.0. B0*'546 Delta Correspondence
0. Bo* 1672 DeltaJet AK 99737 Delta Jet AK 99737 Gentle Rlrer School
Delt/i Jet, AK 99737 (907) B9S-4696 DeItaJetAK99737 (907) 869-3105 P.0. Bo* 527
. Delta Junction, AK 99737

(907) §95-4460
(907)895-4655

March 27,2006

Senator Gene Therriault

State Capitol
Juneau, AK 99801-1182

Senator Therriault:

As you are probably already aware, the Delta/Greely School District and the Alaska
Works Partnership (AWP) have been working together for the past four years here in
Della Junction. The collaborative elTort has produced some extraordinary results for our
students and our community. Along with the Delta Mine Training Center and the Tanana
Valley College we have created the Partners for Progress. This consortium has provided
training opportunities for both our high school students and many aduils in the

community and outlying areas.

One hundred percent of our students who have completed the construction trades
program offered in our high school mid supported by the AWP have entered into the
apprenticeship programs of the various trade unions. In a time when, so called,
vocational programs have taken a back scat to core curriculum wc have been able to
emphasize academics and focus on preparing Alaska’s future work force. Somewhere
along the line public education has lost sight of our responsibility to prepare our youth to
be productive members of society. Whether this is a result of No Child Left Behind or
just an over emphasis of college preparation, we may be doing a disservice to our kids by

not giving them skills necessary to go to work.

AWP has provided the technical assistance and other supports to make this model in the
Delta/Greely School District very effective. As you work through this session please
consider any requests AWP may make to the legislature. This model is proven and will

work throughout the state if we give it a chance.

Sincerely,

O’\Dan Beck,

Superintendent



Pounded 1889
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he confined to
one subject

UNITED ASSOCIATION

Ptumbing and Pipe Filling Industry of
the United States and Canada

UA Local Union: 375

Subject: Senate Bill U309

Senator Gene Therriault
119 N. Cushman Street
Fairbanks, AK 99701

Dear Senator Therriault:

William P. Mite

Patrick R. Pernn,_.
ral mirtr

Stephen F. Klelly

AvittamGererdl I'reroint

March 23, 2006

I am writing in support of Senate Bill ti 309, which would establish a construction

trades training grant program.

In light of recent projections forecasting increased demand for skilled craft
workers in the construction industry, it is important that we start now to expand our
proven apprenticeship programs to ensure that Alaskans 1111 these additional job

opportunities.

The history of success that the Joint Labor-Management apprenticeship programs
along with Alaska Works Partnership has demonstrated makes this Act the logical

method to expand an Alaskan workforce.

Thank-you for your consideration for Senate Bill it309.

Sincerely,

Business Manager



tu A S R C Energy Services

| Plpollno, Power and Communlootlonfi

Wade Blasingamc
President, T.A.P.S. Co itractors Association

Director of Business Development
ASRC Energy Services, Inc.

3900 C Street, Suite 601
Anchorage, AK 99503

March 24. 2006

Senator Gene Therriault
119 N. Cushman
Fairbanks, AK 99701

Dear Senator Therriault;

As President of the TAP.5. Contractors Association. | have writtenyou to ask foryour support for Senate
Bill 309.

With forecasts for mega projects and a Prudhoc Bay upswing in construction, training Alaskans is of the up
most importance. This bill will encompass apprenticeship training, safety in the workplace and will provide

skilled construction crafts when they graduate. They are our future.

Sincerely.

President
TAP.S. Contractors Association

3000 C tltraat, Suita HOB < Ancltoraua, Alnaka QOBOa *plmna 007.330.0400 <la* 007.30P.0 AAA <« www.aacuatiaruv.uum
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FAIRBANKS ALASKA AREA
PLUMBERS AND PIPEFITTERS
JOINT APPRENTICESHIP COMMITTEE
1978 BURGESS AVENUE * FAIRBANKS, ALASKA 99709-5518
PHONE: (907) 456-5939 « FAX (907) 456-5905
email: jalc375@acsalaska.net

Dear Senator Therriault,

As a life long Alaskan, | feel it is important to employ not only local people but to
provide them with good jobs. These jobs need to support a family and allow the workers
to remain in our state. As you know, the construction industry has been expanding at a
rapid rate and skilled craft workers to fill those positions are increasingly hard to find.

As Training Director for Local 375 Plumbers & Pipefitters Apprenticeship Program, |
feel the trade apprenticeship program is the answer to meet the needs of the industry.
Trade programs are a vital part of the construction industry and have been supplying
skilled workers in our state for many years. Our program has been consistently training
craft workers for our employers since 1951.

Our program, as other apprentice programs actively recruit resident workers in the State
of Alaska. This is fostered by our collective outreach efforts and with the assistance of
Alaska Works Partnership, Alaska Works has been a valuable partner in our recruitment
by utilizing their Alaskan apprenticeship outreach and Women in the Trade programs.
These programs in conjunction with programs like Helmets to Hard Hats are much
needed tools in attracting future workers.

To maintain our quality of training requires a significant investment, which is why 1
support SB 309. As training demands increase so does the need for new training
equipment, facility expansion and the development of new instructors. By establishing a
construction trades training grant program SB 309 would provide the funding needed to
meet these challenges. Thank you for your consideration in this matter.

Sincerely,

Bret 1llelms

UA Local 375
Plumbers & Pipefitters
Training Director


mailto:jalc375@acsalaska.net

/Bristol Bay Economic Development Corporation

P.O. Box 1-164 + Dillingham, Alaska 99576 « (907) 0-12-1370 « Fax (907) 8-12-4336 « 1-600-178-4370

February 28, 2006

Carl Moses, Representative
716 W 4 UAve Ste 480
Anchorage, Alaska 99501-2133

Phone: 907-269-0275
Fax: 907-269-0274

Dear Representative Carl Moses;

On behalf of Alaska Works Partnership, we wish to express our enthusiastic
support for their grant request. Alaska Works Partnership is providing jobs all
over in the state of Alaska. We agree that they are building Alaska and also a

future for themselves.

BBEDC also works to increase local hire and provide opportunities to great
careers. | encourage your serious consideration of this proposal, which promises
future benefits to the locals in this community and the surrounding villages.

Thank you very much.

Sincerely,

Bryce Edgmon
Chief Operating Officer



MECHANICAL CONTRACTORS

of Fairbanks, Inc.

March 15, 2006

Mr. Gene Therriault

Alaska State Senate

Alaska State Legislature
State Capitol

Juneau, Alaska 99801-1182

Dear Senator Therriault,

The Mechanical Contractors of Fairbanks (MCF) supports the efforts of
Alaska Works Partnership and its efforts to secure funding for pipeline
training equipment.

| attended Alaska Works Partnership's Pipeline Training demonstration
and graduation. This full scale pipeline training was very impressive
and best of all the young trainees have an excellent opportunity to
earn a very good living.

Alaska's construction industry has benefited from the efforts of Alaska
Works and your support of AWP's efforts is appreciated by the
Mechanical Contractors of Fairbanks.

Sincerely,

Mike Sexton
Executive Director

P.0. Box 74796 * Fnlrbnnka, AK 99707*4796
(907) 456-8347 « Fnx: (907) 451-6132
omnll: menlbkatfgcl.not
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February 23, 2006

fAISf PASS  KING COVf  SAND POINT

Representative Cad Moses
State Capitol, Room 500
Juneau, AK 99801-1182

Dear Representative Muses,

The Aleutians East Borough supports the activities of Alaska Works Partnership, Inc. to secure a
grant from the Legislature forjob training. Alaska is beset by the twin dragons of an aging work
force ai a time when the demand for skilled workers is increasing at 1,000 per year according to
the Alaska Department of Labor. This increase does not lake into account any of the mega

construction projects that are on the horizon.

The Aleutians East Borough’s support for Alaska Works is based upon prior experience with this
program and the future need lor skilled workers. In 2004, Alaska Works trained several
residents of the borough to be truck drivers and equipment operators in response to a large nuilti
mod;4 transportation project the Borough was about to undertake. Alaska Works screened
applicants and trained 14 residents a the Southwest Alaska Vocational Center in King Salmon.
Those workers were quickly hired by contractors working in the borough and in many eases are

still employed today.

Furthermore, the Aleutians East Borough is a frontier area for oil & gas and mineral production.
DNR held its first new oil & gas lease sale in the Stale last October accepting bids on more than
200,000 acres of land. Mineral exploration also resumed in 2005 and is expanding in 2006 with
work on the Pyramid deposit, the Centennial deposit and the Unga and Shumagin mines.

Trained, skilled workers will be needed soon.

Alaska Works offers a practical and comprehensive program that yields the best results—
employed Alaskans. Therefore, the Aleutians East Borough supports its efforts to secure funding

from the Legislature.

Sincerely,

Cc: Alaska Works Partnership, Inc.

AXCUOIWIII OFFICE  3jf«)CSttcct,Sic. 205  Ajidjonijji*, AK W503-3V52  <->07; :7)-755> M W ) 27MW> tmail. JiliilunW.ilniiuui.stuM.on'
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Wade Blasingame

President, TAP.S. Contractors Association
Director or Business Development

ASRC Energy Services, Inc.

3900 C Street, Suite 601

Anchorage, AK 99S03

March 24, 2006

Senator Gene Therriault
119 N. Cushman
Fairbanks, AK99701

Dear Senator Therriault:
:\s President or the TAP.S. Contractors Association, | have writtenyou to ask foryour support for Senate Bill 309.

With forecasts for mega projects and a Prudhoe Bay upswing in construction, training Alaskans is of the up most
importance.  This hill will encompass apprenticeship training, safety in the workplace and will provide skilled
construction crafts when they graduate. They are our foture.

Sincerely,

President
TAP.S. Contractors Association

aaoo 'C ItraHt, BTH 7D 1 » AK BSOQ3 +pforx. aa7.33HM8CX}*Fi«907.X3B.BBia *wwvVv..Min..



/Southwest Alaska Vocational & Education Center
P.O. Box 615
King Salomon, AK 99613
(907) 246-4600, (907) 246-4607fox

February 22, 2006

* Representative Carl Moses
State Capitol, Room 500
Juneau, AK 99S01

Dear Representative Carl Moses:

Southwest Alaska Vocational & Education Center fully supports Alaska Works
Partnership in its efforts to obtain a grant from the Alaska Legislature to train workers in

the Construction Industry.

With more than an 1,000 new construction jobs estimated to be created in Alaska each
year (Department of Labor figures), Alaska Works Partnership is positioned well to
provide the training necessary to offer residents a route to high wages and career
opportunities including our young workers. Providing training to our citizens to keep the
jobs in Alaska is critical to rural areas.

Alaska Works Partnerships has been an excellent partner for our Center helping to
provide training to hundreds of workers within our region. Their instructional capability
and delivery is excellent. Our students have received hands-on training directly from the
people who have years of current experience working in the field. There is no substitute
for the competency based approach they use provided by well trained industry based

instructors.

We ask that you support legislation to provide a grant to the Alaska Works Partnership in
an effort to prepare workers for future and promisingjobs, including building a gas
pipeline and for the possible construction careers in the mining industries.

Sincerely.

Eldon R. Davidson,
Executive Director



-Bristol Bay Housing Authority
P.O. Box 50 Dillingham, Alaska 99576 Phono (907) 842-5056 Hax (907) S42-2784

February 24, 2006

Senator Lyda Green, Co-Chair
Senator Gary Wilken, Co-Chair
Senate Finance Committee
State Capitol, Room 500
Juneau, AK 99801-1181

Dear Senator Green and Senator Wilken:

The Bristol Bay Housing Authority supports Alaska Works Partnership’s etTorts to obtain
a grant from the Alaska Legislature to train workers in the Construction Industry.

Alaska Works’ efforts have been very successful in training rural residents of the state for
participation in the ongoing construction boom in the State. With the proposed Pebble
Mine and developing Oil and Gas potential in Bristol Bay, our partnership with Alaska
Works is critical for integrating more Bristol Bay residents into alternative employment.
As you are aware, the Bristol Bay Fishery offers less economic viability tor a family’s

economic stability than has been the case in past decades.

We have an excellent relationship with Alaska Works. Utilizing Alaska Works partners,
the Southwest Alaska Vocational Education Center building at the USAF Base was
remodeled by training over 30 local participants, a number of which completed journey
status. Since inception of the Center in 2002, several hundred individuals have acquired
new skills through the Alaska Works Partnership Program at SAVEC.

We ask that you support legislation to provide a grant to the Alaska Works Partnership,
as their continuing efforts are critical in bring Rural Alaska residents into the Alaska

economy.

Sincerely,

Dave McClure
Bristol Bay Housing Authority Executive Director,
Chairman, Southwest Alaska Vocational Education Center Board

CC:  Senator Lyman 1lloffmann
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H.C. PRICE CO.

30t W. Northern Lights Blvd.. Suite 300

Anchorage, Alaska 99503
(907) 278-1"00 * Fax (907) 278-3255

January 22, 2006

J Representative Berta Gardner
State Capitol, Room 422
Juneau, AK 99801-1182

RE: Personnel Shortage

Dear Representative Gardner:

H.C. Price Co. is a large heavy mechanical / electrical industrial contractor who has been
working in Alaska continuously since 1975. We perform construction projects for the oil and gas
industry, mining, military, utilities, and private sector. As the manager for H.C. Price Co in
Alaska, |write to you regarding issues of Alaska's workforce.

| am one of your constituents working toward finding solutions to the oil and gas industry's
impending personnel shortage. By 2010 as much as 60% of the industry's experience
managerial and skilled workforce will retire. The preceding is a national statistic that also
applies to Alaska singularly. Industry leaders realize that a combination of strategies is needed
to address the talent shortage. Possibilities include continuing many of the initiatives being

addressed by Alaska Works Partnership.

| have personally been supportive and involved in pipeline skills training of young Alaskans
during intensive three week courses in the Fairbanks region. Alaska Works Partnership has
materially helped our industry with those programs the last couple of years. The graduates from
those training exercises immediately find their way into the work place. However, we need
more workers, lots more. Therefore. | voice my support for Alaska Works Partnership programs
and encourage yourself to support them by giving your proper attention to their requests for

grants from the legislature.

Thank you,

/ David L. Matthews
H.C. Price Co.
Vice President and Alaska Area Manager
1376 St. Gotthord Ave
Anchorage, AK 99508

DLM//523

cc: Miko Ajidntws ¢ Alaska Works Partnership
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1A F UNIVERSITY OF ALASKA

Bristol Bay Campus FAIRBANKS

Toll-free (800)478-5109
Phone(907)842-5109
Fax(907)842-5692

[ 527 Seward St.
m PO Box 1070
Dillingham, AK 99576-1070

March 8, 2006

Senator Lyman Hoffinan
State Capitol, Room 514
Juneau, Alaska 99801-1182

Dear- Senator Hoffinan,

I am writing this letter in support of the Alaska Works Partnership’s request for funding.
Alaska Works Partnership (AWP) has successfully collaborated with employers, local
governments, housing authorities and school boards to increase local hire and provide
career opportunities for rural Alaskans. AWP coordinates important statewide
apprenticeship programs for the building and construction trades. These apprenticeships
prepare a skilled workforce for well-paid jobs in the construction industry.

AWP fills a unique role in workforce development. |encourage you to advocate for
funding this important program.

Sincerely,

Dr. Deborah McLean, Director
Bristol Bay Campus



Tanana Valley Campus

Tanana Valley Campus Center
604 Barnette Street, Fairbanks, AK 99701

March 8, 2006

Senator Gene Therriault
State Capital Room 119
Juneau, Alaska 99801

Dear Senator Therriault:

UAF's Tanana Valley Campus (TVC) works closely with Alaska Works Partnership, Inc. (AWP) in
preparing Alaskans for Alaska’sjobs. We understand that AWP has a request before the Legislature to
expandjob training, including that needed for a gas pipeline. As TVC Director, 1would like to strongly

endorse that request.

TVC and AWP share acommon goal of building a construction workforce in Interior Alaska and
throughout the state. As you know, skilled workers are in great demand here in the Interior. Collaboration

between TVC and AWP to date is really paying off in meeting that growing need and in providing good
livelihoods for Alaskan workers.

As an example TVC and AWP work together in Delta Partners for Progress in Delta Junction— a
partnership that also includes the Della Mine Training Center (DM'f'C) and Della-Grecly School District.
The partnership allows us to maximize our limited resources in providing construction training and
working toward a construction acadeny in summer 2006. We're also able to expand opportunities for

training in applied mining technologies through DMTC.

TVC is also partnering with AWP in offering a "Math for the Trades" course on a regular basis to meet the
needs of current and prospective apprentices in construction trades. AWP markets the course so that
Fairbanksans are aware of this opportunity to brush up on their meth skills in anticipation of apprenticeship

programs andjobs in the trades.
AWP s also supporting TVC's efforts to develop a Construction Management AAS degree in Fairbanks.
AWP staff members Mike Andrews and Randy Cheap are actively involved in this discussion. Randy and |

both seivc on the Fairbanks North Star Borough School District Career-Technical education Advisory
Council; Randy chairs that body. This type of collaboration is essential to building enduring job training

programs that meet the needs of our community.

I hope you will support the request from Alaska Works Partnership to expand funding for high-demandjob
training m construction.

Sincerely

UNIVERSITY OF ALASKA FAIRBANKS

UAT ii »n Equ»i Opportunity Emplorcr/Alirmahvr Action irtuc/UioruU institution
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March 14, 2006

Senator Gene Therriault .
State Capital, Room 119
Juneau, AK 99801-1182

Subject: Alaska Works Partnership support

Dear Senator Therriault:

| have recently been made aware that you are in the process of introducing a
grant request to help fund the Alaska Works Partnership, Inc. (AWP). We
wholeheartedly support your AWP funding request and encourage your

colleagues to do so also.

After several years attempting to start an apprenticeship program at Cook Inlet
Housing Authority, we were finally able to do so with AWP’s help in September
2005. Currently we have 2 apprentices employed in our construction

department, and we're working to increase that number this summer. We are
also going to provide a project specific apprentice position in Tyonek this summer
in conjunction with our teacher housing project there.

The goal of our Building Maintenance Repair apprenticeship program is to
provide employment, job training and career opportunities in the construction and
maintenance fields to residents of public housing and other low-income persons.
We believe AWP is positively impacting our tenants’ ability to improve their
economic circumstances. One of our apprentices has already been accepted into
the Carpente.s Union and we are encouraging our contractors to use AWP to
help us all meet Alaska's future construction workforce challenges.

We thank you for your support of the Alaska Works Partnership!

Sincerely.

cc: Mike Andrews
Alaska Works Partnership. Inc.
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FAIRBANKS ALASKA AREA RECEIVED
PLUMBERS AND PIPEFITTERS ft
JOINT APPRENTICESHIP COMMITTEE yIL 30 a MAR2 4 2006

1978 BURGESS AVENUE + FAIRBANKS, ALASKA 99709-5518
PHONE: (907) 456-5909 « FAX (907) 456-5905
email: jatc375 Gacsalaska.not

Dear Senator Green,

Asa life long Alaskan, | feci it is important to employ not only local people but to
provide them with good jobs. These jobs need to support a family and allow the workers
to remain in our stale. As you know, the construction industry has been expanding at a
rapid rate and skilled craft workers to fill those positions arc increasingly hard to find.

As Training Director for Local 375 Plumbers & Pipefitters Apprenticeship Program, 1
feel the trade apprenticeship program is the answer to meet the needs of the industry.
Trade programs are a vital part of the consiructinn industry and have been supplying
skilled workers in our stale for many years. Our program has been consistently iraining
craft workers for our employers since 1951.

Our program, as other apprentice programs actively recruit resident workers in the Stale
of Alaska. This is lostered by our collective outreach efforts and with the assistance ot
Alaska Works Partnership. Alaska Works has been a valuable partner ill our recruitment
by utilizing their Alaskan apprenticeship outreach and Women in the Trade programs.
These programs in conjunction with programs like Helmets to Hard Hats are much
needed tuuls in attracting luturc workers.

To maintain our quality of training requires a significant investment, which is why 1
support SB TOQ As iraining demands increase so docs the need for new training
equipment, facility expansion and the development of new instructors By establishing a
construction trades iraining grant program SB 309 would provide the funding needed to
meet these challenges. Thank you for your consideration in this matter.

Sincerely.

Brel Helms

UA Local 375
Plumbers & Pipefitters
Training Director
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Match 24, 2006

Senator Lyda Green
600 E. Railroad Avc.
Wasilla, AK 99654

Re. Senate Bill #309

Dear Senator Greenl

(‘wntc in support of Senate Bill #309, introduced on March 15, 2006, by Senator Gene
fherriault. The construction industry m Alaska needs to have a consistent supply of
trained resident workers  When you arc in the business of supplying construction
workers to contractors, as | am, you are critically aware of this need.

| sit as a labor trustee on our Joint Apprentice Training Committee. Our committee
recognizes the vital role apprenticeship plays in training new craft persons. JATC’s arc
the single most effective programs for iraining rural residents, veterans, women and
young Alaskans for careers in the construction industry, but we need financial assistance
to help with the growing need for workers.

Senator Thcrriault’s bill offers a good solution. Funding for Alaska Works Partnership,
Inc. will help our JATC meet the needs of the construction industry, without adding to
the General Fund budget. AWP has proven to be a very reliable and accountable source
for funding augmentation. With the addition of SB #309, we can continue to provide the
training needed to supply labor for our contractors and place Alaskan residents into good

jobs

Sincerely,

Jeff Pmss. Bus. Rcp.”F.S.
Carpenters l.ocal 1243

IPIjf
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Wade Blasingame

President, T.A.P.S. Contractors Association
Director of Business Development

ASRC Fncrgy Services, Inc.

3900 C 5trcet, Suite 601

Anchorage, AK 99503

March 24, 2006

Senator l.yda Green
600 E. Railraod Avenue
Wasilla, AK 99654

Dear Senator Green:

9073341805 Page:2/2 _
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As President of the TAP.S. Contractors Association. | have written you to ask for*our support for 5cnate Bill 309.

With forecasts for mega projects and a Prudhoc Bay upswing in construction, lraining Alaskans is of the up most
importance.  This bill will encompass apprenticeship training, safety in the workplace and will provide skilled

construction crafts when they graduate. They are our future.

Sincerely,

T.A.P.S. Contractor Association

3*00 O' mtr-o.it, MTN 7U 1 »
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Regards,

Jewelir.e Lnkshns
Graphic Designer/Marketing Spedialist
ASRC Uiietgy Senvices. Inc

Phone 907.339.6234
Fax 907.334 1805
WWW.asrcenergy com

9073341805

page:1/2
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UA Local 375 Plumbers & Pipefitters
3568 Geraghty Street
Fairbanks, Alaska 99709

(907)479-6221 Fax (907) 479-6227

E-Mail Address:
Jim Laiti, Business Manager

To: Senator Lyda Green
Number: 907-465-3805
Pages: 2

Date: March 23, 2006
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Senator Lyda Green
600 E. Railroad Avenue
Wasilla, AK. 99654

Dear Senator Green:

I am writing in support of Senate Bill U309, which would establish a construction
trades training grant program.

Th light of recent projections forecasting increased demand for skilled craft
workers in the construction industry, it is important that we start now to expand our
proven apprenticeship programs to ensure that Alaskans fill these additional job

opportunities.

The history ofsuccess that the Joint (Jabor-M&nagement apprenticeship progrjms
along with Alaska Works Partnership has demonstrated makes this Act the logical
method to expand an Alaskan workforce.

Thank-you for your consideration for Senate Bill //TOO.

Sincerely,

Jim Laiti
Business Manager
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Physical: 2225 Van Horn Road « Fairbanks. Alaska 99701
Phone: (907) 452-1831« Fax: (907) 456-3493 ¢ Email: westmech.com
Contractor Registration #333 « Business License #014458

March 25. 2006

Senator Lyda Green
600 L. Railroad Ave.
Wasilla. AK 99654

Subject: Senate Dill 309

Dear Senator Green:

lam writing today to ask you to support Senate Bill 309 which would establish and fund
a construction trades training grant program through Alaska Works Partnership.

Having served as a trustee on ajoint labor-managcment training program for 16 years 1
can assure you that expansion of these programs is vital to meet growing demands for
skilled. local cralt workers.

Western Mechanical, Inc. and the Mechanical Contractors of Fairbanks, Inc. have worked
successfully with Alaska Works Partnership for many years. Alaska Works programs
have helped us to expand our training and employment efforts to include a greater
number of rural and female Alaskan residents.

The proposed funding method appears to be painless and transparent. Thank you for
your consideration.

Yours truly,
WESTERN MECHANICAL, INC.

Michael C. Desmond
President

RECEIVED
MAR 27 2006
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Corporate Office
Jimmy Huntington Building
714 4th Avenue, Suite Z01

oyon Industrial Group Fairbanks, Alaska 99701
Phone: (907) 459-2100

Fax: (907) 459 2069
E-mail: ChrlstenW@doyon.com

March 24, 2006

Senator Lyda Green
600 E. Railroad Avc
Wasilla, AK 99654

RE: Senate Bill 7309

Dear Senator Green,

I am writing in support of Senate Bill #309. It is apparent to the Contractors there is not
enough local skilled workers to cover the impending project load for the next few years.
Our forecast indicates a substantial increase in activity on the North Slope and
Government arenas at least through 2009.

Alaska Works Partnership, Inc. offers a solution to help mitigate this issue. We have
successfully worked with them in the past on training of local workers and they have
helped us in the development of our Shareholders.

Ifyou have any questions, please do wot hesitate to contact me at (907) 459-2104.

Warren J. Christian
General Manager
chiistianwf«/dovon.eom
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Wade Blasingamc
President. T.A.P.S. Contractors Association

Director or Business Development
ASRC Energy Services, Inc.

3900 C Street, Suite 601
Anchorage, AK 99503

March 24, 2006

Senator Lyda Green
600 E. Railroad Avenue
Wasilla, AK 99654

Dear Senator Green:

As President of the T.A.P.S. Contractors Association, | have written you to ask foryour support for Senate

Bill 309.

With forecasts for mega projects and a Prudhoe Bay upswing in construction, training Alaskans is of the up

most importance. This bill will encompass apprenticeship training, safely in the workplace and will provide

skilled construction crafts when they graduate. They arc our future.

Sincerely,

Wade Blasingamc

['resident
T.A.P.S. Contractors Association

3DOU C Btrnnl, Bultw OO0 ¢ Anulturnu”. Alimhn ODDOa * phonn UD7.:i3U 0-1Q0O « fuM lia7.33U.0«Xl<l « www.n»rommr(i».onni
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Building Alaska’s Construction Workforce

There are over 30,000 people employed in construction-related occupations in
Alaska. Among these are 18,000 construction trade and craft workers who
averaged over $59,000 in earnings during 2004. Alaska is experiencing a critical
shortage of resident workers with construction skills. 20 percent of construction
workers are new arrivals to the state. Historically, the industry relies on non-
residents to fill jobs for which they cannot find qualified Alaskans.

The Alaska Department of Labor and Workforce Development estimates
construction job growth will exceed 15% over the next decade, adding thousands
of new jobs. More than 40 percent of the workforce are over the age of 45 and
could retire within a decade. Job growth and replacing older workers will require
about 1,000 new construction workers each year. If a gas pipeline is built
thousands more will be needed.

The demand for construction workers is significantly out-pacing the supply from
industiy and vocational trainers. Putting thousands more Alaskans to work in
construction requires additional investment in training programs and capital
infrastructure and a coordinated effort by industry, labor, education and

government.

The Building Alaska’s Construction Workforce plan was developed after studying
the workforce labor market conditions and estimated new worker demand, the
current supply routes for new workers, and statewide training capacity issues. A
background report titled Construction Summit Il adopted by the Alaska Workforce
Investment Board (AWIB) in August 2005 provides useful information. The report
can be found on the Web at www.labor.state.ak.us/awib/pubs.htm.

Guiding Principles

« Industry employers, trade associations, trade unions, apprenticeship
sponsors, and schools are most responsible for training workers.

* An analysis of workforce supply gaps, cost-elTectivcness and return on
investment should guide decisions for state investment.

+ The commitment of employers to hire persons trained to meet the needs
of industiy is imperative to results.

« The construction industry is a market-driven system and public
investment must provide opportunities for training individuals.

* The nature of training in the construction trades is that people learn on-
the-job and, therefore, any public training should result in employment.

« The Alaska Workforce Investment Board will provide oversight for plan
implementation.

We welcome your comments on the plan. To submit them, please send your
remarks to the AWIB Executive Director at john prnttuHabor.stale.nk.us.


http://www.labor.state.ak.us/awib/pubs.htm

Building the Alaska Construction Workforce

Vision: Alaska has a highly skilled and competitive resident construction
workforce that meets the needs of industiy employers.

Goal: Increase the number of Alaskan residents working in construction to 90
percent to meetjob growth projections.

Process: The plan’s process will encompass four objectives that are included in
each desired outcome:

1.
V.

Increase the access to information, support services, training and employment
through effective outreach and marketing of construction related occupations
and careers.

Provide quality education and training that provides Alaskans with the skills
necessary to competitively secure employment in construction related
occupations.

Obtain employmentfor all who successful complete training and demonstrate
that they hcve the skills necessary to be competitixfe in Alaska’s laborforce.
Insure that/ laskans who choose to enter the construction workforce have the
supports necessary to complete training and stay in the workforce.

Desired Outcomes:
1 Double the number of new trade apprentices employed.

2.

3.

4.

5.

6.

7.

Increase the number of Alaska high school students who choose
construction and enter career training.

Increase the number of post-secondary students trained for
construction, the number of students in engineering and construction
management degree and non-degree programs and the number of
persons receivingjob training in the construction trades.

Increase support for operating rural training centers that provide
construction training.

More Adult Basic Education (ABE) programs arc connected to
construction job training.

Increase the number of qualified vocational technical instructors to keep
up with training demand.

Decrease the number of non-residents that arc recruited annually to
meet the needs of the industry.

Timeline: Begin activities in 2006. Plan covers a fivc-ycar period based on current
labor market conditions and projections for workforce demand by 2011. Year one
ramp up and begin new interventions. Year Two will see full activity toward all

objectives.
Increased number of residents employed in construction will strengthen

Results:

the economy and construction industiy' and provide high paying jobs for residents.
The plan provides a solid framework to build upon should additional pipeline



construction workers be needed. Strategies will provide 3,000 to 4,000 resident
workers over next five years.

Resources: The plan calls for an increased investment by government to assist
industiy and schools with recruiting, educating, training and employing residents
in construction. Activities under the plan require cost and resource analysis prior

to funding.

Objective #1 - Apprentice Training
Double the number ofAlaskan trade apprentices employed overfive years.

Strategies:

« Create an information system that tracks apprentice hire by trade to get
an accurate count of apprentices employed in Alaska and for evaluating
the performance of apprenticeship sponsors.

* Research apprentice data for benchmarks to gauge strategy progress
and assist programs to improve enrollment and retention rates.

« Market the benefits of hiring apprentices to industry employers and
create employer and sponsor incentives for apprentice hire.

« Develop mentors for apprentices off the job who guide them in work and
life decisions.

+ Hold an annuai apprenticeship conference to improve state efforts.

« Invest in building apprenticeship training capacity as determined by
occupational demand, apprentice sponsor results and experience,
capability, and leverage resources.

« Develop policies that require employers to hire apprentices on state
funded construction work valued over $2 million or where construction
is performed to extract natural resources.

« Work with the apprenticeship programs to develop a competency-based
program for new entrants.

Results: 50 percent of new construction workers will be Alaskan apprentices.

Resources: New investment would be for an apprentice information system,
marketing to employers, apprentice sponsor/employer incentives, sponsoring an
apprenticeship conference, and where applicable expansion of private sector
training capacity.

Explanation: Apprenticeship training is the most common method used by
Alaska’s construction industiy' to renew the workforce. Apprentices learn through
course related instruction and on-the-job training under the guidance ofa
journeyman. They arc paid a wage set to their skill level and they advance in



hourly pay based on course completions and hours of work. Apprenticeship
training is paid for by industiy.

It takes an apprentice two to five years to complete training depending upon the
trade they learn. Apprentices need many employers and many construction
projects to get the thousands of hours of on-the-job training required to complete.
Employers are not required to hire apprentices. It is a voluntary decision.
Nationally about half of apprentices drop out during the first or second year due to
lack ofwork because they can’t find an employer who will hire someone in

training.

There are more than ten skilled workers hired for every apprentice today (10:1) in
Alaska. Industiy has established a hiring ratio of four skilled workers for every
app entice (4:1). Hiring at the industry ratio of four skilled workers to one
apprentice provides a market driven means for employers to train a new workforce.
Dramatically increasing the number of trade apprentices employed and the
number of employers that hire apprentices could significantly add to the future
supply of resident workers. For example, if an apprentice were to be hired for every
eight skilled workers 3,000 more residents would be construction workers.

Governor Frank MuHcowski signed Administrative Order 226 in July 2005 relating
to the employment ol apprentices on Alaska Department of Transportation civil
construction projects. The Administration’s policy is to increase the number of
resident skilled operators, laborers and truck drivers for the construction industiy.
This Administrative Order creates a precedent for future policy decisions related to
hiring apprentices on publicly funded construction projects and those developed

under resource leases.

Objective #2 - Vocational Education

Provide more students a path from school to work in construction.

Strategies:

1 Perform a gap analysis study to determine barriers within public
education for aligning with industiy standards and increasing
construction vocational education in schools.

2. Develop a construction career guidance and management program for
school counselors and Alaska Job Center Network vocational counselors
to help advise in- and out-of-school youth.

3. Fund a media campaign to reach out to Alaska students to attract them
to the exciting, high paying work construction and engineering offers.

4. Support career activities such as the Vocational Student Professional
Opportunities, Career Fairs, School-to-Apprcnticeship and Tech Prep.



5. Offer incentives for employers to hire youth in cooperative learning
positions.

6. Assist teachers in understanding and using industry standards in
classroom curricula.

7. Connect academic and vocational courses through articulated
agreements that build a path for students leading to industry careers.

8. Establish standards for entry-level academic and basic skill
requirements and a common assessment tool.

9. Provide summer enrichment opportunities for middle and high school
students on university and training center campuses to introduce
engineering and construction management programs and career
opportunities.

10. Use school facilities more effectively, such as providing students with
vocational training during evenings, weekends and summer breaks.

11. Provide resources for construction vocational education courses that
serve high school students, older youth, students in alterative education
or those who have left school.

12. Develop an inventory of best practices through the school system.

13. Develop on-the-job training (OJT) programs as an clement of education

internships.

Results: Improving vocational and technical education for students in high school
programs will supply many applicants to trade apprenticeship programs, post-
secondary schools and college.

Resources: Activities would rely on public investments over several years. Funding
would be required to develop marketing campaigns, student guidance materials, to
align courses, develop instructors, and offer career activities and courses.

Explanation: The foundation for a highly skilled and productive workforce is a
modern vocational technical education system. Our students are the largest
available pool of future resident workers. Most high school students arc strongly
encouraged to go to college. School counselors must have information to guide a
student interested in construction as a career and students must have career
information available to them. A career management and guidance program for
high school counselors, teachers and parents must be developed that help
everyone understand how to prepare for entering the construction workforce.

An adequate public investment in vocational and technical education to keep pace
with the changing nature of work is a necessary to address resident worker
shortages in many high-skill, high-pay jobs. It will take a significant long-term
investment to build a modern vocational education system to meet the needs of
our economy and employers. A good place to start is building a road from school to

work in construction.

Vocational education for construction should meet clearly defined competency
standards and use one assessment tool for measuring student skills and



know ledge. This provides a basis for entry-level assessment tests to help students
understand their strengths and guide them in choosing the education and training
they need to prepare for construction work. Establishing programs to a common
standard gives students the right foundation.

The system framework is based on alignment of academic and vocational courses
between industiy and education. Education includes secondary, post-secondary
and higher learning. The courses must align with industiy trade apprentice
courses. Alignment brings a streamlined and cost-effective approach that ensures
a person always advances in skills and knowledge along a path to their career goal.

Objective #3 - Post-Secondary Vocational Technical Education

Increase capacity of post-secondary institutions to supply construction
workers.

Strategies
1 Provide scholarships and support for youth who attend post-secondary

construction.
2. Include post secondary instructors in professional development

opportunities.

3. Align existing programs with academic and industry standards for
connections with secondary and college programs via such means as
articulation agreements.

4. Assess institution capacity and costs for program expansion.

5. Provide more funding to support remedial education of incoming
students.

6. Assess ability to expand posi-sccondarv training through links with
regional training centers and industry’.

7. Develop articulation agreements with secondary and post-secondary
schools that will allow students to move easily throughout the system.

8. Develop programs that require on-the-job training (OJT) as part of the

basic educational experience.

Results: Post-secondary institutions for vocational technical training have more
capacity and can increase the supply of residents to the construction workforce.

Resources: The state and students pay current costs. Program improvements
would be spread among costs for other objectives, such as course alignment and
instructor development. Initial funds would be required for student scholarships
and student support, remedial education services, institution capacity assessment
and to research feasibility of expansion through regional training centers.
Additional funding would be required for program expansion.

Explanation: The Alaska Vocational Technical Center (AVTEC) in Seward is our
largest post-secondary vocational technical education institution. The school is



straining to meet training demand for many of Alaska’s important industries.
Operation costs arc rising and public funding of AVTEC is not keeping pace.

Post-secondary training plays an important role in developing the future
workforce. Many people who aren’t going on to college need more education and
vocational training to get a good job. This is an important source of new workers

for the construction industry.

AVTEC provides some construction courses and delivers courses for apprentice
sponsors. Increasing the demand for apprentices coupled with construction paths
for high school and older youth will create more demand at AVTEC.

Alaska Technical Center (ATC) in Kotzebue is a state funded post-secondary school
and offers some construction training. ATC has limited capacity for training more

construction workers.

Objective #4 -Job Training

Increase public funding for construction job training to upgrade incumbent
workers skills and help new workers get work experience.

Strategies:

1 Use competitive grants to increase the number of .Alaskans who receive
services and job training to enter or remain employed in the
construction workforce.

2. Support the Denali Training Fund (DTF) and the State Training
Employment Program (STEP) to continue providing resources for
resident training.

3. Increase STEP funding to provide additional job training for construction
and further developing distance training, instructors, and instruction
technology for mobile training.

4. Base grant decisions on labor market analysis of demand and supply by
occupations, the performance of training providers, and matching
resources.

5. Develop an industry-centered approach with the Alaska Job Centers
Network to assist job seekers and employers in a streamlined process
that expedites training and employment.

6. Assistyouth and adult job seekers eligible for Individual Training
Accounts to access training resources at Alaska Job Centers for
industiy training.

7. Refer Istludents in job training who require education enrichment to an
altuu »

Results: Continued and expanded job training will help supply 25 percent of the
resident workforce required to meet the goal. In addition, thousands of current



workers will be provided assistance with upgrade training that helps them stay
working in the industiy.

Resources: As our economy expands more job training will be required to meetjob
growth in all industries. The STEP should be increased to ensure adequate
resources are available. Increasing STEP funding or providing a General Fund
match for STEP would resource this objective.

Explanation: Job training is public funded training that helps job seekers get ajob
or keep ajob. Job training is a key element for retaining a resident workforce and
bringing residents into the workforce. The investment in construction job training
has greatly contributed over the years to Alaska hire in construction.

In 2004 more than 2,000 workers attended public funded job training. More than
90 percent of persons trained were employed in construction and most saw annual
income and length of employment increase. The majority of those trained are
incumbent workers who arc employed and attend courses to upgrade skills so they
can remain employed. Many are job seekers looking for their first construction job.

An individual’s first construction job is often used to determine if they want to
continue in the industiy or look for another line of work. Many may continue to
learn as they work while some inay choose to enter structured training through
trade apprenticeship or courses at a voc-tech school.

Most construction job training grants are provided by the US Department of Labor,
the Denali Commission and the Alaska Department of Labor and V'orkforce
Development. These agencies spend several millions of dollars annually. Ovei 75
percent is spent training rural Alaskans.

Because of government investment construction job training is mobile today.
Instructors travel to every part of the state to provide training. Most courses are
less than one month long and most training is for specific projects within a
community where residents will be employed.

Objective #5 - Rural Training Centers
Increase capacity of rural training centers to host construction training.

Strategies:

1 Assess centers for meeting common training standards, student
performance, connectivity with regional education and capacity to
provide construction training, anticipated job growth in the area and
connectivity with other secondary, post-secondary and apprenticeship
programs.

2. Develop common standards, assessment instruments and written
agreements between the AKDOLWD and Rural Training Centers for
developing industry' training progr.ms that serve rural residents.



3. Issue competitive grants to rural training centers to help support

operations and training.
4. Evaluate center performance for improvements.

Results: The rural training infrastructure helps train hundreds of residents living
in rural Alaska each year.

Resources: State funds for operations come from the Technical and Vocational
Education Program (TVEP) and total about $1.0 million today. This funding should
continue. Increasing capacity for construction training would require an increase
in TVEP funding. Shifting resources for construction training from TVEP to rural
centers would diminish other vocational programs operated by AVTEC and the
University.

Explanation: Several rural training centers have been created over the past few
years by regional partners. Center operating funds come from partners, local
sources and state grants, and through resources from the University of Alaska.
These centers have become a vital part of our rural training infrastructure. Rural
training centers are significantly increasing the supply of rural residents to the
construction workforce by hosting training in their region.

Most of the training is for local hire on rural construction projects funded by the
Denali Commission and large construction projects done by contractors. The rural
centers arc: the Southwest Alaska Vocational Education Center in King Salmon,
Yuut Elitnaurviaat Peoples Learning Center in Bethel, the Northwest Arctic
Technical Center in Nome, the SMART Center in St. Mary’s, the Galena Vocational
Technical Center and the Delta Career Advancement Center.

Each center has working relationships with school districts, AVTEC. university
campuses, apprenticeship sponsors, and mobile industry trainers. However, each
center has a separate mission with no common standards between them.
Continued public funding of centers should become based on an evaluation of the
center’s ability to provide industry courses, and to meet common standards for
center operations including instruction space, instructors, facility use, and student
performance. These standards should be similar to those covering job training

entities and post-secondary schools.

An increase in center operation support from the state will be required to increase
construction job training in rural Alaska. Additional funding decisions should be
based upon th»* regional demand and shortage of workers, the center’s ability to
meet the training demands for the region, the cost per participant for use of the
facility, and previous construction student employment results.



Objective #6 - Higher Education

Students entering college select and complete engineering and construction
management degree and non-degree programs to meet the needs of
construction and resource development employers.

Strategics:

1 Provide financial scholarships and incentives for students who select
engineering and construction management programs at the University.

2. Prepare special publication of existing financial aid available for
engineering and construction management students.

3. Work with industry and private donors to develop new scholarship

opportunities.
4. Work with the state to develop needs-based financial aid opportunities

fGr students.

5. Work with high schools to develop appropriate curricula in math and
science to enable students +0 successfully enter post-secondary
engineering and construction management programs.

6. Develop mentoring and tutoring programs within the University of
Alaska system increase student success and retention.

7. Seek industry-l-jons”ed externships that provide teachers and
students exposure to the work in the industry and provide opportunities
for industry experts to teach in schools.

8. Resource support programs that assist students in overcoming barriers
to completing demanding courses of study such as higher math and

science courses.

Results: Expansion of University programs and building awareness will provide
pathways to career advancement opportunities, which, in turn, will help to replace
retiring managers and professionals and supply industiy needs arising from
growth. Additionally, incumbent workers will have the opportunity to build their
knowledge and advance their skill sets, improving their earning potential.

Resources: Public funding will need to be invested to develop University programs
and align them with high school curricula. Investments from the private sector will
be essential for the creation of new scholarships. Industiy must play a key role in
marketing available programs and financial aid, developing mentorships and
coordinating with University and school districts.

Explanation: The University of Alaska is responding to industiy demand by
initiating construction management and engineer degree programs, and providing
industiy related courses at campuses ac ross the state. The University has
increased their capability to train construction engineers. Program expansion will
require additional resources and involved employers. Engineer students need



mentorship, internship and work experience opportunities. Alaska employers must
follow through and hire engineers trained in Alaska.

There are many resources available to assist college students. Those seeking
engineering and construction management degrees should be able to access
information about resources to attend school. More students could be trained if

additional

Resources

scholarships are developed.

at the University are limited for expanding these programs. In recent

years the University of Alaska has had to shift instruction resources to provide
remedial education for new students. The number of students requiring remedial

education

increases each year. These students need pre-college education to

succeed in higher learning and work.

Objective #7 - Adult Basic Education (ABE)
Increase the number of adult basic education students who receive
construction job training in a defined path from initial skill acquisition to
employment.
Strategies:

1 Provide ABE students with career information and guidance for

2.

construction.
Develop mentors to assist students on the job and when they are off

work.
Have students complete a standard assessment before applying to ajob-

training program.

Resource training that helps adults increase English reading
comprehension and math skills joined with work based job training for
construction jobs.

Improve assessment of participant needs and design adult learning
programs that are adjusted for cultural differences and learning styles.
Assess ABE providers for ability to link with construction job training.
Increase partnership grants for ABE and job training providers for
construction job training that result in ABE clients being employed.
Inventory community ABE programs, assess ABE instructor availability
and determine best practices for optimal and innovative approaches to
service delivery.

Develop appropriate ABE training materials to meet construction skill

training requirements.

Results: Adult job seekers enter the workforce and continue training to be self-

sufficient.



Resources
required.

. Additional funding for Adult Basic Education programs would be

Explanation: People who complete general education requirements and ABE
programs are ready forjob training programs. Job training provides initial work

experience
courses or

and can lead to apprenticeship training, post-secondary vocational
a college education. Unfortunately, there are many residents that don't

complete high school education and require ABE to move forward. There are also

many . w

residents who speak a different language and need to learn English to

join the workforce.

Some job seekers are not ready to learn the technical information they need to

develop co
communic

nstruction skills. Many need more education to improve their language,
ations, reading or math skills. Connecting ABE students to construction

job training programs can oiler many low skilled people a route to work and skills

to support

Objective
Increase

themselves.

#8 - Instructor Development
the number of qualified vocational education teachers and

industry trainers in Alaska.

Strategies:
1

Provide grants for train-the-trainer initiatives that help vocational
teachers and industry trainers meet industry, academic, and

government standards.

Develop industry employer and educator externship opportunities for
teachers to experience real work settings and for employers that want to
assist teachers in schools.

Provide matching grants for industry to assist with instructor

development costs.
Develop a network among basic education teachers, vocational teachers

and industry instructors for improving training delivery.
Provide instructor courses to meet requirements for training and be

more effective trainers.

Results: More instructors, more education and training. Instructor development
will increase the supply of persons qualified to work in construction.

Resources: Public grants i n 1leverage resources from private training entities.

Explanation: The reduced emphasis on vocational education over the years has
depicted the well of instructors available. As job growth continues more instructors

will be nee

ded to keep up with training. Instructors have to continuously learn

new curricula, teaching methods and instruction technology. Malting sure there
are enough qualified instructors to train residents is required for plan success.



There are few professional development opportunities for high school or post-
secondary teachers. One excellent program has been created by the Matanuska-
Susitna School District. The school district organizes a Construction Instructor
Academy each year for vocational teachers and trade apprentice instructors.
Apprentice schools operated by labor and management have held annual
professional development workshops in Alaska the past several years.

Developing a state based train-the-trainer initiative could help improve and
expand vocational and technical training for residents and build the supply of new
instructors. Aligning program and instructor standards requires teachers who
know how and apply them in the classroom.
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My Name is Max Mielke and | am the Business Manager of the
United Association of Plumbers and Pipefitters Local Union 262
located here in Juneau. Jrepresent approximately 120 members.

We are strongly in favor of Senate Bill 309

Building and Construction trade unions have been training
Journeyman and Apprentices in Alaska for nearly 50 years.

These training programs are administered jointly, by contractors
and union employees referred to as Joint Apprenticeship
Training Committees or JATC’s. All the building and
construction trade union JATC’s in Alaska are accredited
registered apprenticeship programs with the federal government.

It’s a fact that union construction training programs are
unsurpassed and some are considered the best in the world.
Along with our contractors we are on the leading edge of new
technology and innovative ways to get the job done right, and on

time.

In 1937 Plumbers & Pipefitters L.U. 262 was established here in
Juneau. Up until 2003 we saved every penny with the
anticipation of some day having our own training center.
have always sent our apprentices north either to Anchorage or
Fairbanks for training. In 2003 we were able to purchase a 6000
square foot office and training facility. We now have a fully
lurnished stale of the art training center. There is much more to

be done if we had more funding.

We



Our members are located through all of Southeast Alaska. Each
member pays right off his paycheck $1.40 per hour for training.
July 142006 this amount goes to $1.65. Our contractors and
members know how vital training is now and in the future of our
industiy. Local 262’s training center is the only building and
construction trades union school serving all Southeast Alaska.
We could have the hub in Southeast Alaska for specialized
training in Pipeline helpers, Apprentices, Pipefitters and
Welders to work out of Fairbanks Pipe Trades Local 375 or
Anchorage Local 367 for large-scale projects in their areas.

The economic outlook for this state is bright. Training as many
Alaskans as we can is essential in many areas, but especially in
the building and construction trades industiy.

At this time, | would be more than happy to answer an>
Questions that you may have. Thank You.





