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A l a s k a  L a n d  M o b i l e  R a d i o

A l a s k a  L e g i s l a t u r e  

M a r c h  2 3 ,  2 0 0 5

C o m m i s s i o n e r  C r a i g  C a m p b e l l  

D e p a r t m e n t  o f  M i l i t a r y  a n d  V e t e r a n s  A f f a i r s



ALMR

► 1 9 9 5 :  A L M R  E x e c u t i v e  C o u n c i l  F o r m e d

► 1 9 9 7 :  M O U  S i g n e d  t o  J o i n t l y  P l a n  N e w  S y s t e m

► 1 9 9 7 - 2 0 0 1 :  S y s t e m  D e s i g n  &  A n a l y s i s  D e v e l o p e d

► 2 0 0 1 :  M O U  R e n e w e d  t o  I m p l e m e n t  S y s t e m

► 2 0 0 2 - 2 0 0 3 :  C o n c e p t  D e m o n s t r a t i o n  P r o j e c t

► 2 0 0 3  -  2 0 0 6 :  S y s t e m  B u i l d o u t
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a l m r  S t a t e  o f  A l a s k a  C o m m i t m e n t *

► P r o v i d e  a  L e a d  P r o j e c t  M a n a g e r ,  s t a f f  a n d  f u n d  t h e  P r o j e c t  

O f f i c e

► P e r f o r m  s i t e  p r e p a r a t i o n  o n  a l l  n o n - D o D  s i t e s

► P u r c h a s e  a n d  i n s t a l l  t h e  e q u i p m e n t  f o r  3 7  s i t e s

► P r o v i d e  c o n n e c t i v i t y  t h r o u g h  S A T S  i n  r e t u r n  f o r  s y s t e m  

m a i n t e n a n c e  b e i n g  p e r f o r m e d  b y  D o D

► S p l i t  s y s t e m  m a n a g e m e n t  c o s t s  w i t h  t h e  D o D

* P e r  t h e  A L M R  C h a r t e r
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ALMR C u r r e n t  P r o j e c t  S t a t u s

► Z o n e  C o n t r o l l e r s  i n  A n c h o r a g e  a n d  F a i r b a n k s

► 1 5  s i t e s  c u r r e n t l y  o p e r a t i o n a l :

✓ 2  i n  A n c h o r a g e  

^  2  i n  F a i r b a n k s

✓ 1  i n  V a l d e z

✓ 2  i n  J u n e a u

✓ 8  f r o m  F a i r b a n k s  t o  D e l t a

► V a l d e z  P o l i c e  D e p a r t m e n t  c u r r e n t l y  u s i n g  t h e  

s y s t e m  u n d e r  a  B e t a  a g r e e m e n t

► F a i r b a n k s  s e r v i c e  t o  b e g i n  i n  2 0 0 5
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a l m r  F u n d i n g  H i s t o r y  -  S t a t e  P o r t i o n

Year Source Requested (2)
Appropriated

Difference (2)Program Office Infrastructure Total
1998 State GF 485,000 485,000 485,000 -

1999 State ISF 850,000 850,000 850,000 -

2000 State ISF 539,900 539,900 539,900 -

2000 State GF 1,033,175 383,175 650,000 1,033,175 -

2000 State GF 120,000 120,000 120,000 -

2002 COPS 2,000,000 2,000,000 2,000,000 -

2003 NU 6,680,000 1,987,000 1,987,000 (4,693,000)
2004 State GF 680,000 400,000 400,000 (280,000)
2004 COPS (1) 8,840,000 2,474,000 2,474,000 (6,366,000)
2005 State GF 700,000 400,000 400,000 (300,000)
2005 COPS (1) 8,855,000 2,467,000 2,467,000 (6,388,000)
2006 State GF 700,000 (700,000)
2006 Fed Request 9,055,000 (9,055,000)

Totals 31,698,075 2,693,075 10,063,000 12,756,075 18,942,000

N otel: 2004 COPS grant has been awarded. 2005 COPS grant is an earmark. No funding has been received yet 
for either grant.

Note 2: Amounts are not additive. The Federal request in 2005 includes money originally requested in 2004, 
but not fully funded, and the 2006 request includes money originally requested in 2005, but not fully funded.
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ALMR

m 9

f - m m

V.W„ . MS*

F Y 0 5  P r o j e c t  O f f i c e  B u d g e t

F Y 2 0 0 4  C a r r y o v e r 7 5 , 0 0 0

2 0 0 5  G F  A p p r o p r i a t i o n 5 0 , 0 0 0

2 0 0 5  G F  R e a p p r o p r i a t i o n 3 5 0 , 0 0 0

T o t a l  F u n d s  A v a i l a b l e 4 7 5 , 0 0 0

F C C  L i c e n s i n g 7 5 , 0 0 0

P r o j e c t  O f f i c e  E x p e n s e s 3 9 0 , 0 0 0

P r o j e c t e d  2 0 0 5  C a r r y o v e r 1 0 , 0 0 0
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ALMR F Y 0 5  B u i l d o u t  C a p i t a l  B u d g e t
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F Y 2 0 0 4  C a r r y o v e r 1 , 8 7 5 , 0 0 0

F F Y 2 0 0 4  C O P S  E a r m a r k  G r a n t 2 , 4 7 4 , 0 0 0

F F Y 2 0 0 5  C O P S  E a r m a r k  G r a n t 2 , 4 6 7 , 0 0 0

T o t a l  F u n d s  A p p r o p r i a t e d 6 , 8 1 6 , 0 0 0

P r o j e c t e d  C o s t s

K e y  B a n k  F i n a n c i n g 1 , 8 6 7 , 0 0 0

L e n a  P o i n t  a n d  W i l l o w  C r e e k 4 3 3 , 0 0 0

B l u e b e r r y  H i l l 5 1 3 , 0 0 0

S i t e  S u m m i t 2 8 0 , 0 0 0

P r o j e c t e d  2 0 0 5  C a r r y o v e r 3 , 7 2 3 , 0 0 0
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a l m r  L a r g e  S t a t e  A g e n c y  S u b s c r i b e r  P u r c h a s e s

► D O T / P F

/  $ 3 . 3  m i l l i o n  F e d e r a l  H w y  f u n d s  a v a i l a b l e

•  $ 1 . 7  m i l l i o n  s p e n t

* $ 1 . 6  m i l l i o n  p e n d i n g

► D P S / A S T

✓ $ 1  m i l l i o n  s p e n t  ( C O P S  g r a n t )
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ALMR D o D  C o n t r i b u t i o n s  -
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C a t e g o r y A m o u n t

I n f r a s t r u c t u r e $ 5 0 , 9 5 2 , 9 1 5

P r o j e c t  M g t $ 4 , 3 8 5 , 3 8 2

T o t a l  F u n d e d $ 5 5 , 3 3 8 , 2 9 7

F Y 0 6  R e q u e s t $ 8 , 1 0 0 , 0 0 0

G r a n d  T o t a l $ 6 3 , 4 3 8 , 2 9 7
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