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A growing number of school cafeterias are serving 
healthy, organic food as i way to improve chil­
dren's health and fight obesity. Most of the food 
comes from local, small farmers. At Lincoln Ele­
mentary in Olympia, Wash., f c  example, the 
school's organic salad bar has proved so popular that 
all the city's elementary schools now have one. Seattle's 
school district recently adopted a new policy banning junk 
food and encouraging organic food in school cafeterias. Califor­
nia school districts in Berkeley, Santa Monica and Palo Alto have 
organic programs as well. And schools in Rhode Island, California, 
Massachusetts, New York, New Hampshire and Connecticut have or are 
getting new vending machines stocked with all-organic treats, thanks to 
the Stonyfield Farm company. The latest government statistics show 
that about 31 percent of children ages 6 to 19 are ove» weight; 16 per­
cent are obese.

AMERICA THE COLORFUL
Remember the smell of your brand new pack of Crayola crayons thle 
first day of school? You might even have known all the names of th 
colors by heart. Now, Crayola plans to produce 500,000 boxes of state 
themed crayons, chosen through a nationwide contest. New York' 
crayon is called Lady Liberty (it's the old sea green). There's Alarnc 
a la mode for Texas, bee-Utah-ful, a-mai7e-ing Iowa, and even board 
walk for New Jersey. The contest renamed 50 colors and the company 
added crayons for the District of Columbia and Puerto Rico along v ith 
patriotic colors like dawn's early light and America the blue-tiful.

A SOY SOLUTION
Delaware's soybean farmers are 
excited about the construction 
of a soy biodiesel plant that will 
be the first of its kind in the 
Northeast. Soy biodiesel is made 
from the oil that is left over after 
soybeans are processed for feed. 
The hope is that the plant will 
create an additional market for 
sovbeans, improve the environ­
ment and diversify the state’s 
energy supply. The plant w ill 
employ 17 people, produce 5 
million gallons of soy biodiesel, 
and generate SI 1 million to $12 
million a year. The cleaner burn­
ing fuel w ill be blended with 
standard petroleum diesel before 
being sold. Ten other states are 
’ooking at similar plants.

BILLY GOATS 
GRUFF HERE

New Mexico is the first state to 
make a smart bridge. Built-in 
sensors monitor stresses and 
strains on bridge materials, pro­
viding data to fix problems 
early before a catastrophic fail­
ure. Scientists hope the data col­
lected will also help them build 
better bridges in the future. 
New Mexico State University is 
developing the technology that 
w ill provide researcher informa­
tion on how to build bridges 
w ith  high performance con­
cretes—advanced mixtures that 
could save highway depart­
ments lots of money. New Mex­
ico is an ideal location to test 
stresses on concrete. Its hot days 
and cold nights cause concrete, 
to bend and flex.

BIG SKIES, 
SMALL SALARIES

Montana has th? lowest wage 
per job in the country, but has 
improved slightly in terms of 
total average income over the 
past few years, according to a 
report by the state Department 
of Labor. The average salary is 
$26,900 per job, just behind 
South Dakota's average of 
$27,200. Montana's unemploy­
ment rate, however, is roughly 
4.5 percent, which is below the 
national rate of about 5.5 per­
cent.

CAN YOU SPARE A DIME?
The average student who gradu­
ates from high school lacks 
basic skills to manage his per­
sonal financial affairs, accord­
ing to the JumpStart Coalition. 
Many teenagers are unable to 
jalance a checkbook and have 
no insight into the basic sur 
vioal principles involved with 
earning, spending, saving and 
investing. Too many young 
people fail in the management 
of their first consumer credit 
experience, establish bad finan­
cial management habits, and 
tumble through their lives 

Beaming by trial and error. The 
foaiition, along with a growing 
lumber of others, believes stu­

dents need to be taught money 
management. Right now, only 
six states require financial liter­
acy courses for high school 
graduation: Kansas, Louisiana, 
New York, North Carolina, 
South Carolina and Utah.
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State Declares Impasse in Fairweather Negotiations
ALRA asked to mediate labor agreement to keep fast vehicle ferry 

operating beyond January 25

(Juneau) -  After nearly a year o f  fruitless bargaining for a labor agreement to cover workers on 
the state’s new fast vehicle ferry, the state has declared negotiations to be at an impasse, and has 
petitioned the Alaska Labor Relations Agency (ALRA) to order mediation. Since voluntary 
mediation failed on October 1, state labor negotiators have met 17 times with representatives o f 
the three maritime unions that represent ferry workers -  the Inland Boatmens’ Union (IBU), the 
M arine Engineers Beneficial Association (MEBA), and the M asters, Mates and Pilots (MM&P).

“ It should not come as any surprise that we are at an impasse,” said John Torgerson, special 
assistant to the DOT&PF Com m issioner Mike Barton, and a member o f  the labor negotiating 
team. “We have been trying to negotiate a contract based on three very expensive labor 
agreements. The maritime unions’ generous leave accruals allow many employees to work less 
than one-half a year, yet get paid for th • entire year. Their benefits are legendary. Yet, their 
negotiators expect the people o f  Alaska to pay even more for them to work on board our newest 
ferry. Based on the provisions o f  agreements we have achieved with our other labor unions, the 
proposals we have offered the three maritime unions are simply ai the limit o f  what the state can 
afford. The ferry system will already have to go to the Legislature for supplemental funding for 
this year -  the unions’ demands would exacerbate that e\ en more.”

In a January 3, 2005 letter to the Alaska Labor Relations Agency, the state’s Director o f  Labor 
Relations, Art Chance, noted that it is uneconomic to continue operating the Fairw eather under 
the residual terms o f  an expired agreement entered into last spring. The state would like to 
reduce operations from seven days per week to four during the winter, which will require laying 
o ff the vessel’s second 15-member crew. However, it will require a new agreement with the 
three unions in order to allow operations to continue.

“If  the state is unable to move to the reduced schedule, it is our intention to cease operation o f  
the F a irw eather on January 25, 2005,” said DOT&PF Comm issioner Mike Barton. “Tying up 
the vessel will result in the layoff o f  virtually the entire specially trained crew, a result we would 
sincerely hope to avoid.”

more

http://www.dot.state.ak.us


Chance said the letter o f  agreement under which the vessel has operated for e ght months was 
“crafted to cover a period o f  intense training and initial operations and requires that two full 
crews be paid for a 7/12 a  schedule week on-week off.” That level o f  staffing and operation is 
not economic in the winter season.

The three ports currently served from Juneau by the Fa irw ea ther -  Haines, Skagway, and Sitka -  
are also served by mainline ferries two times each week. Haines and Skagway are served by the 
Mutanuska  each Friday, and by the M alaspina  each Monoay. Sitka service is provided by the 
LeConte  on each Thursday and Saturday. Travelers should check with their local terminals for 
exact sailing times.

# # #

Media Contact: John Torgerson 
Cell phone: 907-321-1044
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FVF £ Maritime Unions - Currant Situation
The purpose o f  this fact sheet is to explain the state’s position relative to crewing o f  the 
Alaska M arine Highway System ’s fast vehicle ferry Fairweather.

The fast vehicle ferry (FVF) continues to operate without a formal contract between the 
state and the three m aritime unions representing the employees. The Fa irw eather is 
currently operating under the residual terms o f a  letter o f  agreement that was designed to 
provide for an intense schedule o f  training and temporarily providing service while the 
contracts were being negotiated. That temporal v letter o f  agreement expired in June.

From the outset, the state preferred to negotiate a contract with the unions that would be 
separate and com pletely unrelated to the master agreement that covers the other vessels in 
the fleet, but it has assented to union demand to treat the FVF contracts as subcontracts o f  
the master agreement.

Current crew requirements under the Coast G uard’s High Speed Craft Code and 
operating 7 days per week are for two 10-person crews (A and B), with 14 relief and 
maintenance personnel.

The state’s objective in negotiating with the maritime unions was to obtain a recognition 
that the operation o f  the FVF is fundamentally different from the operation o f  mainline 
ferries, which are in service 24 hours a day, seven days a week. The FVF normally 
operates about 12 hours per day, with crews going home at the end o f  the day. There are 
no crew sleeping quarters designed or built into the vessel. The substantial employee 
costs built into agreements covering a 24/7 operation should n o ty ; applicable to what is 
essentially a day boat operation.

However, employee union representatives approached the bargaining table with a 
substantially different idea than the state. The state offered a pay plan that incorporated 
the vacation, holiday, and sick leave benefits enjoyed by all AMHS employees under the 
master agreement. The union representatives countered with an offer that retained those 
amounts in the pay scale, plus asked for them again in the form o f leave benefits, and 
demanded the 7, 6 and 6 percent pay increases contained in the most recently negotiated 
draft contracts o f  the master agreement. In their most recent offer, union negotiators a 
dem anding additional pay for Fa irw ea ther service, plus a $100 per day benefit because 
the state did not constiuct any crew quarters on board the vessel. The unions have 
asserted that the use o f  the vessel, with no crew quarters, is in violation o f the master 
agreement.

The state and the unions’ representatives met with a federal mediator on these issues on 
Septem ber 30 and October 1, without results. State negotiators have met with the three 
unions 17 times since the voluntary mediation failed. W e are clearly at an impasse, and 
the state seeks mandatory mediation.
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Continued operation o f  the FVF under the residual terms o f  the letter o f  agreement 
requiring two crews and 7 -12s operation is not economically feasible during the w inter 
months. In the event the slate is unable to obtain a new agreement that allows operation 
to be reduced to 4 -12s, it will be forced to lay-up the FVF until a contract can be reached.

The operating budget plan under which the FVF v'as to run during FY2005 projected 
summer operation o f  7 -12s at $90,619 per week, and winter operation o f  4 - 12s at $52,873 
per week. W eekly operating cost, averaged over the year, was projected at $67,284. This 
was the schedule on which the FY2005 operating budget was adopted by the Legislature.

The actual cost o f  operations for the FVF has been substantially higher than forecast, 
coming in at ju s t under $135,000 per week. This additional cost is due primarily to 
higher costs for the crew, for consumable commodities, and for tuel and lubricants. The 
cost o f fuel is nearly double what was projected at the time the FY2005 budget was 
written last spring. The FVF runs on diesel fuel, which was projected to ost an average 
o f  $.83 per gallon on contract for the fiscal year. Due to the recent run-up in the price o f  
crude oil, the most recent average price o f  diesel has been more than $1.40, meaning that 
the 40,000 gallons o f  fuel the FVF uses in its 7-day schedule costs at least $25,000 more 
than anticipated.

Revenue from the FVF is considerably less during the off-season than it was during the 
summer. For June. July and August the FVF generated about as much in revenue as it 
cost to operate, or about $135,000. Passenger traffic and car deck usage tracked just 
above or just below the am ount necessary to break even. However, during the winter 
months, traffic is projected to be about one-third to one-half o f  break-even. W eekly 
revenues are expected to average $48,000.

Possible consequences o f  reducing the crew or iaying up the vessel:

We anticipate that some members o f  the current FVF crew will return to regular service 
within the fleet. It is understandable that ramping up for the summer and then back down 
for the w inter is a less desirable prospect for many ferry workers. Retraining new crews 
for the summer becomes an expensive cost o f  operations. The state would prefer to avoid 
this outcome, if  at all possible.

Service to upper Lynn Canal and Sitka will be impacted.

For those areas, the FVF is a highly desirable travel option. For example, compare its 
travel time and costs with the mainline ferries and airlines that serve those areas:

JNU-HNS
JNU-SKG
JNU-SIT

Mainline Ferry FVF Airline
$32 -- 4.5 hrs $36 -- 2.25 hrs $90 -  '/2 hr
$41 — 7 hrs $46 -- 2.5 hrs $100 — Vi hr
$36 -  8 hrs $41 -- 4.5 hrs f 117 — Vi hr



January 3, 2005

Mr. Mark Torgerson 
Hearing Examiner 
Alaska Labor Relations Agency 
POB 107026
Anchorage, Alaska 99510-7026 

Dear Mr. Torgerson;

As you may know, the State has been in negotiations with the three maritime unions 
seeking a full agreement for operation o f  the fast ferry M /V  Fairweather. The vessel is 
currently operating under the residual terms o f an interim agreement that expired on June 
30, 2004. The parties have met many times and voluntarily submitted to mediation 
conducted by the FMCS on September 30 and October l sl. The mediation was fruitless. 
We have met 17 times since the failed mediation and now conclude that further 
bargaining is futile and will not lead to an agreement. Consequently, the State has 
declared that the bargaining has reached impasse.

While we do not admit that employees assigned to the M /V  Fain\>eather are Class Two 
(AS 23.40.200(a)(2)), this Agency in 1978 determined that ferry employees were Class 
Two and that appears to be the controlling authority (See, D & O 20). Therefore, if  
D & O 20 is controlling, the parties must submit to mediation in order to attempt 
resolution o f  the deadlock. While we believe that the earlier mediation satisfies the 
requirements o f  Section 200(a)(2), it is entirely likely that there would be some sort o f  
adjudication and rer ulting delay to settle that question. Consequently, while we do not 
believe it to be lege lly necessary, the State desires an additional attempt at a mediated 
resolution in satisfaction o f  Section 200(a)(2). We have determined that the FMCS can 
provide a mediator on January 6-7. The State will make itself available on that date. The 
unions are unwilling to commit to those dates.

By this letter, the State petitions the Agency to assert its authority under AS 23.40.190 
and order mediation. W e respectfully request that you order the parties to submit to 
mediation conducted by the FMCS on January 6-7, or in the alternative, order the parties 
to submit to mediation before a mediator o f  the A LRA’s designation at the earliest 
possible time.



Mark Torgerson 
Page Two 
January 3, 2005

We urge haste inasmuch as it is imperative that the State be able to modify the operating 
conditions o f  M /V  F a irw ea ther as soon as possible. The interim agreement under which 
it is currently operating was crafted to cover a period o f  intense training and initial 
operations and requires that two full crews be paid for a 7 /12s schedule week on -  week 
off. That operational tempo is dramatically uneconomical in the winter season, and the 
State must take steps to redu the operating costs o f  the vessel. If the State is unable to 
move to the reduced schedule, it is the State’s intention to cease operation of the vessel 
on January 25, 2005. Cessation o f  the uneconomic operation will result in the layoff o f 
virtually the entire specially trained crew o f  the vessel, a result the State would sincerely 
hope to avoid.

The State respectfully requests your immediate and favorable consideration o f  this 
petition to compel mediation. If  we may answer any questions or provide further 
information, please do not hesitate to contact Nancy Sutch o f my staff at 465-3794.

Sincerely,

/ s /

Art Chance 
Director

cc:
IOMM&P
MEBA
IBU

James F. Clark 
C hief o f  S taff 
Office o f  the Governor

Ray M atiashowski 
Comm issioner
Department o f  Administration

Mike Barton 
Comm issioner
Department o f  Transportation and Public Facilities



© F  I M B

D E P A R T M E N T  O F  T R A N S P O R T A T IO N  

A N D  P U B L IC  F A C IL IT IE S

3132  CHANNEL D R IV E  
JUNEA U  ALASKA 9990^ -7808

FRANK H. MURKOWSKI. GOVERNOR

OFFICE OF THE COMMISSIONER

December 22, 2004

TEXT :
FAX:

(9 07 ) 4 65 -3 652  
(9 07 ) 5 8 6 -8 3 65

PH O N E  (9 07 ) 465 -3900

Darryl Tseu
3017 Clinton Drive Suite 201 
Juneau, Alaska 99801

Ben Goldrich 
229 Fourth Street 
Juneau. .Alaska 99801

Ron Leighton 
2333 Third Avenue 
Seattle. Washington 98121

Subject Winter operations for the MV Fairweather

Dear Messrs. Tseu, Goldrich and Leighton

As you know from our meeting o f November 2004 the Alaska Marine Highway System will
reduce the service o f M/V Fairweather and enter into winter operations

Effective January 11* 2005, we will be reducing the operating days from seven days a week, to 
four days a week. This reduction will be in place until May lrt. 2005, at which time it is our intent 
to return to the summer schedule o f operating 7 days a week.

Effective with this reduced schedule, will be a reduction in manning requirements from two crews, 
to one crew

We anticipate the following operational manning level will be required:

Master 
Chief Mate 
2°* Mate
Deck Rated AB (two)
Chief Engineer 
Asst. Engineer
Passenger Service Worker hi Charge
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Passenger Service Worker (two)

Night Crew requirements:

Chief Engineer 
Asst Engineer 
2nd Mate
Passenger Service Workers (two)
Wiper

Security Mates

2nd Mate (Two)

The employees that are affected by this reduction in service wiU be considered “DRAE’S” and the 
rules o f the Master Agreement will apply to this “RIF”

Please consider this notice to be our formal demand to bargain if you desire to bargain.

Thank you
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Sincerely,

Mike Barton 
Commissioner


