


FISCAL NOTE
STA TE OF ALASKA
2006 LEG ISLA TIV E SE SSIO N

Fiscal Note Number: 2
Bill Version: CSSB 235(FIN)
(S) Publish Date: 4/12/06

Revision Date/Time (Note if correction):________
Title An act relating to schoo l performance

Dept. Affected: 
'RDU

Education
K-12 Support

Sponsor
Requester

incentive payments
Rules Committee
Governor

Component New -School Performance
 Incentive Program

Component No. ____________

Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not Include inflation un less otherwise noted below.
OPERATING EXPENDITURES FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants & Claims 5,800.0 5,800.0 5,800.0 - •• **
Miscellaneous

TOTAL OPERATING 5,800.0 5,800.0 5,800.0 ** ere •*

CAPITAL EXPENDITURES I ! I I I

CHANGE IN REVENUES ( ) I I I I

FUND SOURCE (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF 5,800.0 5,800.0 5,800.0 ere e e **
1005 GF/Program Receipts
1037 GF/Mental Health
Other (Specify Type-Do not abbreviate)

TOTAL 5,800.0 5,800.0 5,800.0 ere tre **

E stim ate of any cu rren t year (FY2006) co st: 0.0
Mark m is box (X) If funding for th is  bill is included in the Goverr.r 's FY 2007 b Iget proposal: i
POSITIONS
Full-time
Part-time
Temporary
ANALYSIS: (A ttach  a separate page It necessary)

Th is  legislation will a llow  the D epar tm en t o f  E duca tion  & Early D eve lopm en t to > stablish a school

perform ance incentive program Th is  program  will provide an Incentive pa ym en t c up to $5,500 for certified personnel and up  to 

$2,500 for nonce, tified personnel il th e  s tu d en ts  in their school dem onstra te  substantial growth in ach ievem ent on stale 

assessm en ts  from one  year to the  next. In cen tive  paym ents will b e  b ased  on  four a ch ie vem en t levels. Th e  cost o f the In cen tive  

program  will not exceed  $5.8 million an n u a lly  b eca u se  the program Is lim ited to 850 certified staff and approxim ately 340 non - 

certified staff T h e  program will sun se t Ju n e  30, 2009 Th is bill a lso  requires L B & A  to rev iew  the program by D ecem ber 31, 2008 

and recom m end w hether it shou ld  b e  con tin ued  or not.

It is not expected  that all 850 certified s ta ff will qualify for the m axim um  bonus . E E D  prepared this fiscal note to show  the leg is la ture

the m axim um  entitlem ent under this p ilo t program . Th e  following p age  outlines the am ount of the bonus for each  of tne

ach ie vem en t levels

Prepared by: 
Division
Approved by. 
Agency

Eddy Jeans, Director P h o n e

School Finance Date/Time 2/23/06 12:00 AM
Roger Sampson Dale 2/23/06 12 00 AM
Commissioner

!R»/isea 9 ;:i:o o< om s ; Page 1 of 2



FISCAL NOTE

LEGISLATIVE SESSION ( I J ' p S S S r i j a ^ ^ B ^
ANALYSIS C O N T IN U A T IO N
Staffing: The department will utilize existing staff, to the extent possible, to calculate the schools that
qualify far the bonus at which level, the staff to be awarded the bonus and to make the actual grant
payments and provide the accounting support. Depending upon the volume of payments, it may be »
necessary to hire staff. If so, funds would be transferred from the grant line to cover personnel
costs

s t a t e  o f  a l a s k _-i F iscal N ote Num ber: 2

The School Performance Incentive Program will have four levels: Strong; High; Excellent; Outstanding 
All school staff, certified and non-certified will be eligible for the incentive payment if the students in the 
school meet the achievement targets. The table below outlines the levels and the amount of the 
incentive payment for each level:

Achievem ent Level
Bonns Am ount 

for Cerifled 
Staff

Bonus Amount 

fo rNon -CerP  d 
Staff

Strong $2,500 $1,000
High $3,500 $1,500

Excelent $4,500 $2,000
Oustanding $5,500 $2,500

Approximate # of 
Employees 
Statewide

9,000 3,700

The following chart illustrates the cost based on 850 certified staff and 340 non-certified staff 
that would qualify’ for the incentive at the highest level or $5,500 per certified staff and $2,500 
for non-certified staff

Achievem ent Level -  Oustanding Range o f Cost -  Assumptions

Num ber of 

Certified Sta ff

Num ber of 

Non -Ccrtified Staff
Certified Cost

Non-Certificd
Cost

Ceutrai Office 

Staff may 
receive up to 

5%  of the total 
paid to all 

employees at all 

schools

Total

850 340 $4,675,000 $850,000 $276,250 S5.801.250



FISCAL NOTE
S T A T E  O F  A LA SK A
2006 L E G IS L A T IV E  SESSIO N

Revision Date/Time (Note if correction):________
Title An act relating to school perform ance

Fiscal Note Number:

Bill Versior:
(S) Publish Date:

1 (CORRECTED)
SB 235_______

1/17/06

Dept. Affected: 
‘ RDU

Education

S p o n so r
R eq u este r

incentive paym ents
K-12 Support

C om ponent New -School Perform ance
R ules C om rr 'te e
G overnor

Expenditures/Revenues

C om ponent No. 

(T h o u s a n d s  of D o llars)

Incentive Program

N ote: A m ounts do not include inflation un less o therw ise noted below.
OPERATING EXPENDITURES FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
P erso n a l Serv ices 
T ra v i!
C ontractual 
Supplies 
Equipm ent 
Land & S tructures 
G ran ts & Claims 
M iscellaneous

15.000.0

TOTAL OPERATING 15,000.0 t* ** *• **

ICAPITAL EXPENDITURES"

CHANGE IN REVENUES (

1002 Federal R eceip ts
1003 GF Match
1004 GF
1005 G F/Program  R eceipts 
1037 GF/M ental Health
O thei (Specify Type-Do not abbreviate)

15,000.0

TOTAL 15,000.0 *» •• •* * • **

0 0E s tim a te  of any  c u rre n t y e a r  (FV2006) c o s t:
M ark th is  box (X) if fu n d in g  for th is  bill is m c lu d ed  in th e  G o verno r’s  FY 2007 b u d g e t p ro p o s a l:

POSITIONS
Full-time
Part-tim e
Tem porary ___ - _

ANALYSIS: (Attach a separate paqe if necessary)
This legislation will allow the Department of Education & Early Development to establish a school
pe'formance incentive program This program w rovide an incentive payment of up to 55,500 for certified personnel and up to 
$2,500 for noncertified personnel il me students in their school demonstrate substantial growth in achievement on state 
assessments from one year to the next Incentive payments will be based o four achievement levels The cost of the incentive 
program will vary from one year to the next based on the number of schools that qualify and at which level Because it is not known 
how many schools will qualify for the incentive payments in FY2007, the deparment will seek an extended lapse date for this 
appropriation through June 30, 2008

The following page outlines the amount of the bonus for each of the achievement levels There is also an estimate of the range of 
costs for the program. If 5% of Alaska's school staff qualified for the incentive at the highest level, the cost would be approximately 
S3 million and up to 515 million if 25% qualify.

P rep a red  by: B arbara T hom pson. Director___________________________________  P h o n e __________________
Division Teaching & Learning Support__________________________________  D ate/Time 1/11/06 3:00 PM

Approved by: Roger Sampson______________________________  Date 1/12/2006____
Agency Commissioner_______________________________

{Revised 9/23/20M OMB) Page 1 of 2



FISCAL NOTE #1 (CORRECTED)

BILL NO. oB 235

A N A LY SIS CO N TIN U A TIO N '
Staffing: The department will utilize existing staff, to the extent possible, to calculate the schools that 

qualify for the bonus at which level, the staff to ne awarded the bonus and to make the actual grant 

payments and provide the accounting support. Depending upon the volume o f  payments, it may be 

necessary to hire staff. I f  so, funds would be transferred from the grant line to cover personnel 

costs.

STATE OF ALASKA
2006 LEGISLATIVE SESSION

The School Performance Incentive Program w ill have four levels: Strong: High; Excellent; Outstanding. 

A l l  school staff, certified and non-certified w ill be eligible for the incentive payment i f  the students in the 

school meet the achievement targets. The table below  outlines the levels and the amount o f  the 

incentive payment for each level:

A chievem ent Level
Bonus A mount 

fo r C crified 
S taff

Bonus A m ount 
fo r N on-C erified 

S ta ff

Strong $2,500 S I ,000

High $3,500 $1,500

Excelent $4,500 $2,000

Oustanding $5,500 $2,500

Approximate # o f  

Employees 

Statewide

9,000 3,700

The follow ing chart illustrates a range o f costs based on estimates o f  the percentage o f  school staff 

that would qualify for the incentive at the highest level or $5,500 per certified staff and $2,500 

f  r non-certified staff:

A chievem ent Level =  O ustand ing  R ange of C ost - A ssum ptions

A ssum ption 
%  Oi s ta ff tha t 

qualify  for bonus

E stim ate of 
C ertified  S ta ff 

th a t qualify 
(of approx . 

9,000)

E stim ate  o f 
N on-C crtified  S ta ff  

th a t qualify  
(of approx  3,700)

Range of 
C ertified  Cost 
Based on %  of 

s ta ff

R ange of Non- 
C ertified  C ost 
Based on %  o f 

s ta ff

C e n tra l Office 
S ta ff  may 

receive up to 
5% o f the total 

paid to  all 
em ployees at all 

schools

T otal

5% 450 185 $2,475,000 $462,500 $146,875 $3,084,375
10% 900 370 $4.9.‘ J.000 $925,000 $293,750 $6,168,750
15% 1.350 555 $7,425,000 $1,387,500 $440,625 $9,253,125
20% 1.800 740 $9,900,000 $1,850,000 $587,500 $12,337,500
25% 2,250 925 $12,375,000 $2,312,500 $734,375 $15,421,875
30% 2.700 1.110 $14,850,000 $2,775,000 $881,250 $18,506,250
40% 3,600 1,480 $19,800,000 $3,700,000 $1,175,000 $24,675,000
50% 4.500 1,850 $24,750,000 $4,625,000 $1,468,750 $30,843,750
75% 6,750 2,775 $37,125,000 $6,937,500 S? 203.125 $4< 265.625
100% 9,000 3,700 *49,500,000 $9,250,000 $2,937,500 $61,687,500

Page 2 of 2



S B 2 3 5  -  S c h o o l  P e r f o r m a n c e  I n c e n t i v e  P r o g r a m  

A p r i l  1 9 ,2 0 3 6  

W h a t  t h e  b i l l  d o e s  -

•  I n c r e a s e s  s tu d e n t  a c h ie v e m e n t

•  C r e a te s  th e  e n v i r o n m e n t  f o r  e v e r y  s c h o o l  e m p lo y e e  to  w o r k  to g e th e r  a n d  

f o c u s  o n  g r e a t ly  in c r e a s in g  s tu d e n t  a c h ie v e m e n t  in  r e a d in g ,  w r i t in g  a n d  

m a th e m a t ic s

•  R e w a r d s  s c h o o l  s t a f f  f o r  e x c e e d in g  e x p e c ta t io n s  a n d  a c c e le r a t in g  s tu d e n t  

l e a r n in g

•  I m p le m e n ts  p r o v e n  p r iv a te  s e c to r  p r a c t ic e  in to  p u b l ic  e d u c a t io n

•  L in k s  s tu d e n t  a c a d e m ic  p e r f o r m a n c e  to  th e  b o n u s

•  I f  w e  d o n ’t s e e  s ig n i f ic a n t  in c r e a s e s  in  s tu d e n t  a c h ie v e m e n t  th e n  th e r e  is  n o  

f in a n c ia l  l ia b i l i ty

•  W h e n  s c h o o ls  a n d  k id s  a c h ie v e  e x c e e d  e x p e c ta t io n s  a n d  m o r e  th a n  a  y e a r s  

w o r th  o f  a c a d e m ic  g r o w th  -  A la s k a  b e n e f i ts !

F i n a n c e  C S

•  L im i ts  p a r t i c ip a t io n  to  8 5 0  c e r t i f ie d  s ta f f ,

•  R e q u i r e s  L B t& A  r e v ie w  a n d  r e c o m m e n d a t io n s  to  c o n t in u e  b e y o n d  J u n e  3 0 , 

2 0 0 9 .

•  R e d u c e s  f is c a l  n o te  f ro m  e s t im a te d  $ 1 5  m il l io n  to  $ 5 .8  m il l io n .

Page 1



More details:

T h e  S c h o o l  P e r f o r m a n c e  I n c e n t i v e  P r o g r a m  -

•  A w a r d s  b o n u s e s  to  a  s c h o o l ’s  t e a c h e r s ,  a d m in is t r a to r s  a n d  s u p p o r t  s t a f f  e a c h  

y e a r  th a t  i ts  s tu d e n t s  s h o w  m o r e  t h a n  a  y e a r  o f  a c a d e m ic  g r o w th

•  C e r t i f i e d  S t a f f  m a y  r e c e iv e  b o n u s e s  o f  u p  to  $ 5 ,5 0 0

•  N o n - c e r t i f i e d  s t a f f  m a y  r e c e iv e  b o n u s e s  o f  u p  to  $ 2 ,5 0 0

T h e  p r o g r a m  is  b a s e d  o n  -

•  E a c h  s tu d e n t ’s s c o r e s  o n  th e  s t a t e ’s  s ta n d a r d s  b a s e d  a s s e s s m e n ts  a r e  
c o m p a r e d  to  h is  o r  h e r  p e r f o r m a n c e  in  th e  p r e v io u s  y e a r .

•  S c h o o l s  e a rn  p o in t s  b a s e d  o n  h o w  e a c h  s tu d e n t  d o e s  c o m p a r e d  to  la s t  y e a r . 

T h e  p o in ts  a r e  t o ta le d  a n d  d iv id e d  b y  th e  n u m b e r  o f  s tu d e n ts  in  th e  s c h o o l  to  
p r o d u c e  a  s c h o o l  s c o re .

•  T h e  s c h o o l  s c o r e  is  a p p l ie d  to  a n  in d e x  th a t  h a s  s e v e r a l  le v e ls .  T h e r e  a r e  

f o u r  b o n u s  le v e ls :  th e  h ig h e r  t h e  s c h o o l  s c o re ,  th e  la r g e r  th e  b o n u s e s .

•  I f  n o  p r o g r e s s  is  s h o w n ,  n o  b o n u s  is  e a rn e d .

•  T h e  p r o c e d u r e s  f o r  c a lc u la t in g  a n d  a w a r d in g  th e  b o n u s  w il l  b e  e s ta b l i s h e d  

b y  d e p a r tm e n t  r t  R a t i o n .

T h e  b e n e f i t s  to  A l a s k a  a r e  -

•  A c c o u n ta b i l i ty :  T h e  m o n e y  is  d i r e c t l y  l in k e d  to  h ig h  le v e ls  o f  s tu d e n t  
l e a r n in g .

•  E f f e c t iv e  in s t r u c t io n ,  s t a f f  c o l l a b o r a t io n ,  a n d  s h a r e d  r e s p o n s ib i l i ty .

•  E n h a n c e d  A la s k a  t e a c h e r  r e c r u i tm e n t  e f f o r ts .

•  T a r g e t in g  r e s u l ts :  n o  p r o g r e s s ,  n o  f in a n c ia l  l ia b i l i ty  to  th e  s ta te .

T h e  e x p e c t e d  r e s u l t s  o f  t h e  p r o g r a m  a r e  -

•  I n c r e a s e s  in  s tu d e n t  a c h ie v e m e n t .

•  I n s t r u c t io n  d i r e c t l y  l in k e d  to  o u tc o m e s .

•  I n c e n t iv e s  to  w o r k  d i f f e r e n t ly  a n d  c r  a te  p a r tn e r s h ip s  th a t  w i l l  r e s u l t  in  m o re  
t h a n  a  y e a r ’s  g r o w th  in  le a r n in g  f o r  s tu d e n ts .

•  C r e a t i v e  a n d  e f f e c t iv e  u s e  o f  in s t r u c t io n a l  t im e  in  s c h o o ls .

•  L e v e l in g  th e  p la y in g  f ie ld  fo r  a l l  s c h o o ls ;  l a r g e  o r  s m a l l ,  h ig h  o r  lo w  -  
p e r f o r m in g .

T h e  c h a n g e s  m a d e  in  t h e  S e n a t e  F i n a n c e  C o m m i t t e e  S u b s t i t u t e  -

•  L im i t s  th e  p a r t i c ip a t io n  in  th e  p r o g r a m  to  8 5 0  c e r t i f ie d  s ta f f .

•  R e q u i r e s  a  s u n s e t  r e v ie w  b y  L e g i s l a t iv e  B u d g e t  &  A u d i t  b y  D e c e m b e r  3 1 , 

2 0 0 8 ,  to  r e c o m m e n d  w h e th e r  o r  n o t  th e  p r o g r a m  s h o u ld  b e  c o n t in u e d  
b e y o n d  J u ly  1, 2 0 0 9 .

•  R e d u c e d  th e  f is c a l  n o te  f ro m  e s t im a te d  $ 1 5  m il l io n  to  $ 5 .8  m il l io n .

Page 2



A l a s k a  S c h o o l  P e r f o r m a n c e  

I n c e n t i v e  P r o g r a m

M e a s u r i n g  I n d i v i d u a l  S t u d e n t  

A c h i e v e m e n t



•  •  •

W h a t  i s  t h e  P r o g r a m  ?

Schoo1 Performance Incentive Program

•  P e r f o r m a n c e  i n c e n t i v e  p a y  f o r  i m p r o v e d  s t u d e n t  

a c h i e v e m e n t  b e y o n d  a  y e a r ’ s  g r o w t h

•  E n t i r e  s t a f f  i n  a  s c h o o l  r e c e i v e  i n c e n t i v e  ( a l l  o r  n o n e )  

i n c l u d e s  a d m i n i s t r a t o r s ,  t e a c h e r s ,  c l a s s i f i e d

•  T a r g e t  b a s e d  o n  i n d i v i d u a l  s t u d e n t  g r o w t h

•  C o m p a r e s  t h e  s a m e  s t u d e n t  f r o m  p r e v i o u s  y e a r  t o  

c u r r e n t  y e a r

•  A l l  s c h o o l s  q u a l i f y  i f  t h e y  m e e t  g r o w t h  t a r g e t

•  M e a s u r e m e n t  t o o l  i s  t h e  S t a n d a r d s  B a s e d  

A s s e s s m e n t s  ( S B A )  g i v e n  a n n u a l l y  i n  A p r i l



•  •  •

B e n e f i t s

School Performance Incentive Program

•  T a r g e t  n o t  r e a c h e d  =  n o  s t a t e  f i n a n c i a l  l i a b i l i t y

•  C r e a t e  a  s t r o n g  w o r k f o r c e  f o r  A l a s k a

•  E n h a n c e  t e a c h e r  r e c r u i t m e n t  e f f o r t s

•  A c c o u n t a b i l i t y :  d i r e c t l y  l i n k e d  t o  h i g h  l e v e l s  o f  

a c h i e v e m e n t

•  P r o m o t e  c o l l a b o r a t i o n ,  e f f e c t i v e  i n s t r u c t i o n  a n d  

s p r e a d  r e s p o n s i b i l i t y  a c r o s s  g r a d e  l e v e l s  a n d  c o n t e n t  

a r e a s

•  R e q u i r e s  f o c u s e d  i n s t r u c t i o n  a l i g n e d  t o  A l a s k a  

s t a n d a r d s



•  •  •

E x p e c t e d  O u t c o m e s  i
School Performance Incentive Program J

•  A l l  s t a f f  h a v e  o w n e r s h i p  o f  i n s t r u c t i o n  a n d  s h a r e  I

r e s p o n s i b i l i t y  f o r  r e s u l t s  I

•  I n c e n t i v e  t o  w o r k  d i f f e r e n t l y ,  e m b r a c e  i n n o v a t i o n  a n d  I

c r e a t e  p a r t n e r s h i p s  t o  i m p r o v e  s t u d e n t  a c h i e v e m e n t  I

•  A c c o u n t a b i l i t y  a n d  i n c e n t i v e  t o  c a u s e  a l l  s t u d e n t s  t o  r e a c h  I

p r o f i c i e n c y  a n d  h i g h e r  l e v e l s  o f  a d v a n c e d  a c h i e v e m e n t  I

•  E x p a n d  r e s p o n s i b i l i t y  f o r  t h e  t h r e e  R s  t o  a l l  s t a f f  I

•  I n s t r u c t i o n  d e s i g n e d  a n d  d e l i v e r e d  t o  m e e t  s t u d e n t  n e e d s  I



W h y  O t h e r  M o d e l s  F a i l

School Performance Incentive Program

• Not based on student growth
• Unrealistic targets
• Conflict among staff: Some must lose for others 

to win
• Exclude building administrators
• Instrument used to measure is not reliable and 

consistent
• Compensation not large enough to provide 

incentive for change
• Weak commitment to the program

Marcli 17, 2006



V a l u e  T a b l e

School Performance Incentive Program

Previous
Y e a r

Level
i

C u r r e n t  Y e a r  L e v e l

F a r

B e lo w

P ro f .

M in u s

F a r

B e lo w

P ro f .

P lu s

B e lo w

P r o f ic ie n t

M in u s

B e lo w

P r o f ic ie n t

P lu s

P r o f i c ie n t A d v a n c e d

F a r  B e lo w  P ro f . 

M in u s 0 1 4 0 1 7 0 2 0 0 2 2 0 2 2 0

F a r  B e lo w  P ro f . 

P lu s 0 8 0 1 4 0 1 7 0 2 0 0 2 0 0

B e lo w  P ro f . 

M in u s 0 4 0 9 0 1 4 0 1 8 0 1 8 0

B e lo w  P ro f . P lu s 0 10 5 0 9 0 1 4 0 1 5 0

P r o f ic ie n t 0 0 2 0 5 0 1 0 0 1 3 0

A d v a n c e d 0 0 2 0 5 0 1 0 0 1 1 0

Values may change as a result of 2006 data analysis, public input, and State Board regulations.



•  •  ®

C o m p u t i n g  I n d e x

School Performance Incentive Program

S t u d e n t L a s t  Y e a r C u r r e n t  Y e a r P o i n t s

Student A Proficient

Student B Below  Prof. M inus

Student C A dvanced

Student D Below  Prof. Plus

Student E Far Below Prof. PI is

S tudent F Proficient

Student G Far Below  Prof. Plus

S tudent H Below  Prof. M inus

Student I Below  Prof. Plus

Student J A dvanced

S c h o o l  I n d e x  S c o r e



C o m p u t i n g  I n d e x

School Performance Incentive Program

j! S t u d e n t L a s t  Y e a r C u r r e n t  Y e a r P o i n t s

S tudent A Proficient A dvanced

Student B B elow  Prof. M inus Below Prof. M inus

Student C A dvanced Proficient
■ " 11

Student D B elow  Prof. Plus Far Below Prof. Plus

Student E Far B elow  Prof. Plus Below Prof. M inus

Student F Proficient Below Prof. Plus

Student G Far B elow  Prof. Plus Below  Prof. Plus

S tudent H B elow  Prof. M inus Below Prof. Plus

Student I B elow  Prof. Plus Bel j w  Prof. Plus

Student J A dvanced A dvanced

School Index Score



C o m p u t i n g  I n d e x

School Performance Incentive Program

Student Last Year Current Year Points
Student A Proficient A dvanced 130
Student B B elow  Prof. M inus B elow  Prof. M inus 90
Student C A dvanced Proficient 100
Student D B elow  Prof. Plus Far B elow  Prof. Plus 10
Student E Far B elow  Prof. Plus B elow  Prof. M inus 140
Student F Proficient Below Prof. Plus 50
Student G Far B elow  Prof. Plus B elow  Prof. Plus 170
Student H B elow  Prof. M inus B eiow  Prof. Plus 140
Student 1 Below  Prof. Plus B elow  Prof. Plus 90
Student J A dvanced A dvanced 110

School Index Score 1030/10 = 103

March 17, 2()(K>
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P e r f o r m a n c e  L e v e l s

School Performance Incentive Program \

Growth Index Level Index Point Value

Strong 102-104.99

High 105-107.99

Excellent 108-109.99

Outstanding 110 and Greater

M o d e l  i s  b u i l t  o n  1 0 0  a s  o n e  y e a r  o f  g r o w t h .

M arch  17. 2 0 0 6



•  •  •

P e r f o r m a n c e  L e v e l  I n c e n t i v e

School Performance Incentive Program

L e v e l C e r t i f i c a t e d N o n - C e r t i f i c a t e d

S t r o n g $ 2 , 5 0 0 $ 1 , 0 0 0

H i g h $ 3 , 5 0 0 $ 1 , 5 0 0

E x c e l l e n t $ 4 , 5 0 0 $ 2 , 0 0 0

O u t s t a n d i n g $ 5 , 5 0 0 $ 2 , 5 0 0

Multiple levels provide greater incentive and achievable gradations, but 
recognize real growth in achievement.

M a rc h  17, 200(>



•  •  •
S c h o o l  P e r f o r m a n c e  I n c e n t i v e  P r o g r a m

R e c a p

•  B a s e d  o n  g r o w t h  i n  s t u d e n t  a c h i e v e m e n t

•  E m p o w e r s  e x p e r t i s e  o f  e d u c a t o r s  a n d  

s c h o o l  p e r s o m i e l

•  I n c l u d e s  a l l  s t a f f :  a l l  m a k e  i t  o r  n o  o n e  

m a k e s  i t

•  S B A  u s e d  t o  m e a s u r e  g r o w t h

M arch  17, 2 0 0 6

1 2



O F F I C E  O F  T H E  G O V E R N O R

S t a t e  o f  A l a s k a

Frank H. Murkowski
Governor
P.O. Box 110001
Juneau, Alaska 99811-0001

NEWS RELEASE w w w .g o v .s ta te .a k .u s

B e ck y  H ultberg  
Press Spokeswoman 

907-465 -3500  
FAX: 907 -465-3532

FOR IMMEDIATE RELEASE: January 11, 2006

Governor Proposes Incentives for School Staff to Raise 
Student Achievement

(Juneau) -- Governor Frank H. Murkowski will introduce bills in the House and Senate to 
establish monetary incentives for staff at public schools to significantly improve student 
academic performance.

“The Alaska School Performance Incentive Program is intended to encourage everyone on 
a school's staff to collaborate and take shared responsibility for all students, use 
instructional time effectively, and use the results of standards-based assessments to target 
students' academic needs,” said Education Commissioner Roger Sampson.

The program will award bonuses to a school’s administrators, teachers and support staff if 
a substantial number of students show more than a year’s academic growth as measured 
by scores on the state’s standards-based assessments. Some school district central office 
staff may receive a bonus as well.

The bonuses, which are not part of an employee's base pay, will range from $2,500 to 
$5,500 for certificated staff and $1,000 to $2,500 for non-certificated staff. There will be 
several levels of bonuses, based on how much growth students have shown.

"The performance incentive program will inspire and empower Alaska’s outstanding 
educators to use their expertise and innovative instructional practices to improve student 
growth and achievement,” Murkowski said. “This program will enhance Alaska’s teacher 
recruitment efforts, raise accountability by linking the incentive payments directly to 
increased levels of student achievement, and promote effective instruction.”

To determine whether a school’s staff is eligible for bonuses, each student’s test score will 
be placed in one of six categories: advanced, proficient, below proficient plus, below 
proficient minus, far below proficient plus, and far below' proficient minus.

At the end of every school year, the state will compare each student’s performance with 
his or her performance the year before, as shown by the six categories. Schools will 
receive various points for students based on whether a student moved up or down in the 
categories or stayed in the same one.

-- more -

http://www.gov.state.ak.us
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The points for a school's students will be totaled and then divided by the number of 
students to produce a school score. The score will be applied to an index that has several 
levels. The higher the score, the larger the bonus. Schools that show only a year’s growth 
c* less will not receive bonuses.

“The program meets a need in Alaska schools for accountability,” Commissioner Sampson 
said. “The money is directly linked to increasingly high levels of student learning. The 
program provides an incentive for a school’s staff to work differently and creatively."

The proposed program differs from merit pay, an idea that has had a mixed reception in 
other states. Merit pay programs often pitted staff against one another; thus, in order for 
one to win, others must lose. Such programs hindered cooperation and collaboration.

• Alaska’s incentive plan awards bonuses for student growth, even if students aren’t 
yet proficient. Therefore, every school has an equal opportunity to win a bonus.

• Alaska’s plan applies to all school staff.

• The targets for school achievement are clear and objective.

The cost will depend on how many people earn bonuses, and on details of the point 
system and the index, which will be set in regulation by the State Board of Education & 
Early Development.

A fiscal note prepared by the Department of Education & Early Development estimates the 
range of what the program could cost. For example, if 5 percent of the state’s school staff 
members won the highest level of bonus, it would cost nearly $3.1 million. If 25 percent of 
the state’s school staff members won the highest level of bonus, it would cost about $15.4 
million.

More information: At the Department of Education & Early Development, contact 
Les Morse, Director of Assessment & Accountability, 465-8691; or Eric Fry, Information 
Officer, 465-2851.

a i i  ii IT 11 IT TTTTTT



Alaska State Legislature

P le a s e  e n te r  in to  th e  n c o r d  m y  t e s t im o n y  to  th e  H o u s e  H e a l th ,  E d u c a t io n  &  S o c ia l  S e n d e e s
com m ittee nam e

C o m m i t t e e  o n  S B  2 3 5  , d a te d  4 - 2 7 -0 5
bill # / subject public hearing date

The Performance Incentive Plan is an embarassment to the teaching profession. The idea that a 
teacher would or even could do a better job teaching because of a "salary bonus" in absurd. Any 
decent teacher would te ll you tha t a child w ill have a greater chance of succeeding if:

1. there are less children in the classroom (lower PTR)
2. 2. the teacher has time to prepare and collaborate w ith others
3. 3. if the child's parents are actively engaged in education and seeing the ir children are fed 

and ready to come to school e tc ......

Please do not vote for this proposal. There are other and better ways these monies could be used 
^ ^ o  support education. The commissioner presented this plan to teachers at NEA's Delegate Assembly 
^P h is  year and we were strongly opposed to it.

Thank you,

LaDawn Druce

Signed: LaDawn Diuce
Testifier

teacher in the Kenai Peninsula Borough
R epresenting (optional)

P.O. Box 2317 Soldotna, AK 99669
A ddress

Phone number



S e n a t o r  Fr e d  D y s o n

S P O N S O R  S T A T E M E N T  
SCR 28 “Innova tive  application o f  Education Technology”

SCR 28 is intended to  raise awareness o f  new educational tools that are causing r e n e .e d  excitem ent 
and hope for public K-12 education. Children com e to school excited and eager to  learn and it is a 
colossal challenge for teachers to  maintain that excitem ent w ith fresh things for each child to  discover 
and accomplish; especially in com petition with television and the internet. I believe these new  tools 
can em pow er teachers, parents, and school m anagem ent to  make a positive difference.

N ew  education technology tools allow each student’s education inform ation to be accessed by any 
authorized student, teacher, parent, o r adm inistrator from any com puter on the internet, 24-7.
Individual learning plans (II.Ps), portfolios, curriculum, aligned standards, attendance, lesson plans, 
assignm ents, virtual “ face to face” interactions, assessm ent tools, and all student records, assessm ents, 
student history, challenges, strengths, and special interests can now  be at any teacher’s fingertips for 
diagnostic teaching o f  their students.

An unprecedented scope o f  inform ation is available on the internet and the tools to m anage student 
access to that inform ation arc rapidly com ing into place. N ever before has there been such an array o f  
exciting teaching tools that can be managed for the benefit o f  each individual student. SCR 28 brings 
this news to the table.

A num ber o f  Alaska school districts have m ade innovative application o f  these education technology 
tools. W e have seen evidence o f  positive results and received significant encouragem ent regarding SCR 
28. Because education technology reduces the im pact o f  distance, I look forward to seeing significant 
im provem ent in distance deliver)' o f  instruction to rural-rem ote Alaska. Because education technology 
tools significantly expand the ability o f  teachers to focus on the needs o f  individual children (and 
collaboration between adults w ho care abou t those needs), 1 anticipate excited adaptation and 
acceptance.

SCR 28 collects the factors that are related to innovative application o f  educational technolog)' in a list 
o f  “W hereas” statem ents, then expresses legislative intent that we work together to  find ways to  employ 
these im provem ents in our Alaska education system.

U pda ted  March 7, 3N»6

D uring  Sos^ on (January - M ay) A laska State Cap ito l •  Juneau, A laska 99801 •  (800) 342-2199 •  (907) 465-2199 •  (907) 4n5-4587 (tax) 

D uring Int rim (June-Pecem ber): 10928 I g le  R iver Koad, Suite 238 •  Eagle R iver, A laska 99577 •  (907) 694-6683 •  (907) 694-1015 (fax)

senator.fred .dyso iw legis. S\ak.us •  w w w .akrepub licans .org

http://www.akrepublicans.org


FISCAL NOTE
ST A T E  O F  A LA SK A
2006 L E G IS L A T IV E  S E SSIO N

Revision Date/Time (Note if correction):______________
Title Relating to  the innovative application of

Fiscal Note Number:

Bill Version:
(S) Publish Date:

1
C SSC R  28(liE S)
4/27/06

Dept. Affected: Education & Early Development 
RDU Education Support Sevices

S ponsor
R equester

education technology too ls... C om ponent School F inance & Facilities
S en a te  HESS
S en a te  HESS

Expenditures/Revenues
Note: Amounts do not include inflation un less otherw ise noted below.

Component No. 

(Thousands of Dollars)

2737

OPERATING EXPENDITURES FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2019
Personal Serv ices
Travel
C ontractual
Supplies
Equipm ent
Land & S tructures
G rants & Claims 0.0 0.0 0.0 0.0 0.0 0.0
M iscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

|CAPITAL EXPENDITURES [ I

ICHANGE IN REVENUES ( ) I j i

FUND SOURCE (T housands of Dollars)
1002 Federal R eceipts
1003 GF Match
1004 GF 0.0 0.0 0.0 0.0 0.0 0.0
1005 G F/Program  Receipt*
1037 GF/M ental Health
O ther (Specify Type--Do not abbreviate)

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

E stim a te  o f a n y  c u rre n t y e a r (FY2006) c o s t: 0 0
M ark th is  box  (X) if fund ing  fo r th is  bill is in c lu d e d  in th e  G o v e rn o r 's  FY 2007 b u d g e t p ro p o sa l:

POSITIONS
Full-time
Part-time
Tem porary

ANALYSIS: (Attach a separate page if necessary)

SCR 28 allows local school districts to apply for grants available under AS 14.14.115 as a means of 
installing educational technology.

The Department of Education & Early Development has determined that a zero fiscal note is warranted for SCR 
28. If districts apply for grants under AS 14.14.115 the department will include the request ir the subsequent 
year’s budget for legislative consideration.

P repared  by: 
Division

Eddy Jean s , Director Phone 465-8679
School Finance D ate/Tim e 4/17/06 12:02 PM

Approved by: Karen Rehfeld, Deputy Commissioner
Agency Education & Early Development____

Date 04/17/2006

iRo/ised 97/2005 OVB) Page 1 of 1



FISCAL NOTF
S T A T E  O F  A LA SK A
2006 L E G IS L A T IV E  S E S S IO N

Revision Date/Time (Note if correction):________________
Title Relating to the innovative application of

Fiscal Note Number

Bill Version
() Publish Date

SCR 28

S p o n so r
R eq u este r

education  technology tools

Dept Affected Education & Early D evelopm ent 
RDU Education Support Sevices

S en a te  HESS
S en a te  HESS

C om ponent School F inance & Facilities 

C om ponent No 2737

Expenditures/Revenues (Thousands of Dollars)
Note: A m ounts do not include inflation un less o therw ise noted below
OPERATING EXPENDITURES FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
P ersona l Services 
T ravel 
C ontractual 
S upplies 
Equipm ent 
Land & Structures 
G ran ts  & Claims 
M iscellaneous

0.0 0.0 0.0 0.0 0.0 0.0

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( J
FUND SOURCE (T housands of Dollars)
1002 Federal R eceipts
1003 GF Match
1004 GF
1005 G F/Program  R eceipts 
1037 GF/M ental Health
O ther (Specify Type-Do not abbreviate)

0.0 0.0 0.0 0.0 0.0 0.0

TOTAL G.O 0.0 0.0 0.0 0.0 0.0

E s tim a te  o f an y  c u rre n t y e a r  (FY2006) c o s t: 0 0
M ark th is  box  (X) if fu n d in g  fo r  th is  bill is in c lu d ed  in th e  G o v e rn o r 's  FY 2007 b u d g e t p ro p o sa l: 

POSITIONS

P rep ared  by Eddy J e a n s . Director_______________________________________________  P hone 465-8679
Division School F inance D ate/Time 4 /17 /0 6 1 2  02 PM

Approved by Karen Rehfeld, Deputy Commissioner___________________  Date 04/17/2006
Agency Education & Early Development ____

: Revises 9/7/2005 OMBi Page 1 of 1





A l a s k a  E d u c a t i o n  D e m o g r a p h i c s

• 130,560 students, 53 districts, -500 schools
• 37 (70%) districts have less than 1000 students
• 19 districts in unorganized areas (36%)
• $10,578 per student (’05 excludes Capitol exp.)
• Pupil to teacher ratio: 17:1
• Pupil to staff ratio: 8:1
• Average teacher salary: over $50,000
• Approx. 8,000 students in Correspondence 

Programs





N A E P  2 0 0 3  p e r f o r m a n c e

P r o f i c i e n c y  A l a s k a  N a t i o n a l  A v g .

•  G r a d e  4  R e a d i n g  2 8 %  3 0 %

•  G r a d e  4  M a t h  3 0 %  3 1 %

•  G r a d e  8  R e a d i n g  2 7 %  3 0 %

•  G r a d e  8  M a t h  3 0 %  2 7 %

•  •  •



A Y P  a n d  A l a s k a  S c h o o l s

Ail A laska  Schools

Number of Schools Eligible for AYP Calculations

Number of Schools Not Meeting AYP

T itle  I Schools

Number of Title 1 Schools

Number of Title 1 Schools Not Meeting AYP

495

203 (41%)

291

124 (38.7%)

0 4 - 0 5  s c h o o l  y e a r  0 5 - 0 6  S c h o o l  Y e a r

L e v e l  1 A l e r t

L e v e l  2  I m p r o v e m e n t  

L e v e l  3  I m p r o v e m e n t  

L e v e l  4  C o r r e c t i v e  A c t i o n  

L e v e l  5  R e s t r u c t u r i n g

O



A Y P  L e v e l s

Level 1- School must seek technical assistance from District or 
EED to avoid being labeled again.

Level 2- School must provide c h o i c e  or S u p p l e m e n t a l  

E d u c a t i o n  S e r v i c e s  ( S E S )  implementing School Improvement Plan 
designed by the school.
Level 3 School must provide c h o i c e  and S E S  implementing 
School Improvement Plan designed by the school



A Y P  L e v e l s  ( c o n t . )

School must continue offering c h o i c e  and S E S  and
must additionally do one of the following:

- R e p l a c e  s t a f f ,  o r  

- N e w  C u r r i c u l u m ,  o r

- D e c r e a s e  s c h o o l  m a n a g e m e n t  a u t h o r i t y ,  o r  

- A p p o i n t  o u t s i d e  e x p e r t  m a n a g e m e n t ,  o r  

- I n c r e a s e  s c h o o l  d a y  o r  s c h o o l  y e a r  s e a t  t i m e ,  o r  

- R e s t r u c t u r e  I n t e r n a l  o r g a n i z a t i o n  o f  t h e  s c h o o l .



A Y P  L e v e l s  ( c o n t . )

• L c v d  5 “ 1 C h o i c e  + S E S  + a d d i t i o n a l  l e v e l  4  “o r ” , and. 
District must now make a plan to prepare for “alternative governance” 
-reopen as charter school,
- replace all or most of the staff,
- contract with private management company
- turn over management to EED,
-or other major restructure approved by state.

#

•  L e v e l  5 - 2  (second year of level 5) Implement District 
Restructuring Plan for alternative governance, and continue all of the 
above.

•  •  •



E d u c a t i o n  T e c h n o l o g y  t o  a d d r e s s  

A Y P  R e q u i r e m e n t s

• S u p p l e m e n t a l  E d  S e r v i c e s  ( S E S )

• N e w  C u r r i c u l u m

• N e w  S t a f f

•  A l t e r n a t i v e  g o v e r n a n c e  ( r e s t r u c t u r i n g )

• P a r e n t a l  C h o i c e  ( l e v e l s  2 - 5 )

• P a r e n t a l  N o t i f i c a t i o n  ( l e v e l s  2 - 5 )

• S c h o o l  I m p r o v e m e n t  P l a n s  ( c o l l a b o r a t i o n )



E d u c a t i o n  T e c h n o l o g y

• Distance delivery
• Efficient grouping into “Virtual” classes
• Accumulative Student Records (individual 

learning plans, tests, assignments, ...)
• Collaborative focus on student need 

(Individualized Learning Plan, Goals...)
• Unprecedented scope of information
• Unprecedented Communications
• Governance cooperation (standards, reporting.



M y t h s  a b o u t  E d .  T e c h

T e c h n o l o g y  t a k e s  t e a c h e r s  o u t  o f  e q u a t i o n  

P r i m a r i l y  C o r r e s p o n d e n c e  A p p l i c a t i o n  

T e a c h e r s  n e e d  e x t e n s i v e  n e w  T r a i n i n g  

E d  T e c h  i s  C o m p u t e r s  

E d u c a t i o n  T e c h n o l o g y  i s  E x p e n s i v e .



S c h o o l  S i z e

<50 50- 100- 150- 200- 250- 300- 350- 400- 450- 500- 550- 600- 650- 700- 750- 800- 850- 900- 9t>0- louu-iuou-n iuu- 
100 150 200 250 300 350 400 450 500 550 600 650 700 750 800 850 900 950 1000 1050 1100 1150



S C R  2 8  R e s o l v e s

Encourages responsible application of education 
technology
Encourages virtual grouping of students
Encourages use of educational technology to 
address AYP challenges
Encourages paying for educational technology via 
reallocation of savings from use of education 
technology
Requests distribution to ALL local school board 
members in the state.



S C R  2 8  i s  p a r t  o f  t h e  b i g  p i c t u r e

•  A S  1 4 . 0 7 . 0 2 0  ( 7 )  p e r m i t s  d i s t r i c t s ,  a n d  t h e  d e p a r t m e n t ,  

t h e  f l e x i b i l i t y  t o  c o n t r a c t  a n d  c o o p e r a t e  t o  a s s u r e  t h e  

e f f i c i e n t  d e l i v e r y  o f  e d u c a t i o n  t h r o u g h o u t  t h e  s t a t e .

•  A S  1 4 . 1 4 . 1 1 0  d i s t r i c t s  m a y  c o o p e r a t e ,  o r  m a y  b e  

r e q u i r e d  t o  c o o p e r a t e ,  t o  p r o v i d e  m o r e  e f f i c i e n t  o r  

e c o n o m i c a l  e d u c a t i o n  o r  a d m i n i s t r a t i v e  s e r v i c e s . T h i s  

s t a t u t e  i s  b r o a d  i n  s c o p e  a n d  a l l o w s  a g r e e m e n t s  t o  

i m p l e m e n t  e d u c a t i o n  t e c h n o l o g y .

•  A S  1 4 . 1 4 . 1 1 5  P r o v i d e s  a  f i n a n c i a l  i n c e n t i v e  f o r  s u c h  

c o o p e r a t i o n  b y  a u t h o r i z i n g  g r a n t s  f o r  c o - o p e r a t i v e  

a r r a n g e m e n t s .

•  C o m p l e m e n t s  C a r l  R o s e ,  A A S B  C o n s o r t i u m

•  C o m p l e m e n t s  t h e  “ W h o l e  V i l l a g e  P r o j e c t ”

•  •  •



"Revenues and Expenditures by  Pub lic  School D istric ts: School Year 2002-03" pub lished by DOE in N ovem ber 2005. N A EP  8th- 
grade reading and math scores pub lished by U .S . DOE in O ctober 2005.

S ta te M cd ia n P e r  P up il 
S pend ing

Percen tage  o f  8 th-G raders a t P ro fic ie n cy  o r 
B e lte r  in  R ead in g

Percen tage  o f  8 th-G raders a t P ro fic ie n cy  
o r  B e tte r in  M a th

A la sk a $16,665 27% 29%
D C $16,344 12% 7%

New  Y o rk $13,989 33% 31%
.New Je rsey $12,419 37% 36%
W yom in g $12,116 35% 29%
D e law are $10,874 31% 30%

C onnec ticu t $10,765 34% 35%
New M ex ico $10,602 19% 14%
Rhode Is la n d $10,189 29% 23%
M assa ch u se tts $9,952 44% 43%

W isco n s in $9,805 34% 36%
M ain e $9,787 38% 30%
New

H am p sh ire $«.73l 38% 35%

Verm on t $9,614 37% 38%
M a ry la n d $9,298 30% 30%

Penn sy lv a n ia $9,298 36% 31%
! M inneso ta $9,133 37% 43%

C o lo ra do $8,948 31% 32%
M on tana $8,927 37% 36%

W est V irg in ia $8,845 22% 17%
Texas $8,826 26% 31%

N ebra ska $8,714 35% 35%
■ nd iana $8,673 28% 30%

M ich ig an $8,651 28% 30%
H aw a ii $8,632 18% 18%
K an sa s $8,620 34% 34%

1 O regon $8,577 33% 33%

1N o rth  D ako ta  { $8,552 37% 35%

1 I l l in o is $8,465 31% 28%
N evada $8,458 22% 21%

W ash in g to n $8,454 34% 36%
(•corg ia $8,393 24% 23%

C a lifo rn ia S8.262 21% 22%
South C a ro lin a $8,226 25% 30%

O h io $8,208 24% 34%
V irg in ia $8,087 35% 33%

1Sou th  D ako ta  j $8,001 35% 36%

1 Iow a $7,789 34% 34%
F lo r id a $7,571 25% 26%
Id ah o $7,554 32% 30%

so r th  C a ro lin a  | $7,469 27% 32%
M is so u r i $7,462 31% 26%
L ou is ia n a $7,443 20% 16%
A lab am a $6,942 22% 15%
K en tu ck y $6,934 31% 22%
A rizo n a $6,933 23% 26%

U tah $6,859 29% 30%
| O k lah om a $6,817 25% 20%

A rk an sa s $6,774 26% 22%
Tennessee $6,460 26% 21%

| M is s is s ip p i $6,387 19% 13%


