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FISCAL NOTE

STATE OF ALASKA Fiscal Note Number: 1

2005 LEGISLATIVE SESSION Bill VVersion: CSHB 115(TRA)
(H) Publish Date: 2/9/05

Revision Dale/Time (Note if correction): Dept. Affected: DOT&PF

Title Airport Customer Facility Charges RDU Administration & Support
Component Commissioner's Office

Sponsor (H) Labor & Commerce

Requester House Transportation Component No. 530

Expenditures/Revenues (Thousands of Dollars)

Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

Personal Services
Travel
Contractual
Supplies
Equipment

Land & Structures
Grants & Claims

Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0

(Thousands of Dollars)

[CAPITAL EXPENDITURES
CHANGE IN REVENUES ( ) [ |

FUND SOURCE
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts
1037 GF/Mental Health
Other (Specify Typo-Do not abbrev.ate)
TOTAL 0.0 0.0 0.0 0.0 0.0

Estimate of any current year (FY2005) cost: 0.0
Mark this box (X) if funding for :his bill is included in the Governor's FY 2006 budget proposal:

POSITIONS
Full-time
Part-time
Temporary

ANALYSIS: (Attach a separate page it necessary)

Prepared by:  Nona Wilson Phone 465-3904

Division Legislative Liaison, DOT&PF

Approved by: Miko Barton Date 2/7/2005

Agency Commissioner. DOT&PF

(M< VIO Pago 1of

Date/Timo 2/7/05 2:38 PM

FY 2011

0.0

0.0
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Alaska State Legislature

Interim:
716 W. 4" Ave.
Anchorage. AK 99501-2133 )

Phone: (907) 269-0265
Fax: (907) 269-0264

Representative Tom Anderson
District 19 - Anchorage

Sponsor Statement
HB 115

Session:
Alaska Stale Capitol, Rm 408
Juneau, AK 99801-1182

Phone: (907) 465-4939
Fax: (907) 465-2418

Y

Title: “An Act relating to charges paid or collected by users or occupants of an

airport facility owned or controlled by the state.”

HB 115 provides a mechanism, custoner faality drarges or ““CFCs,” to inprove aiport fadlities
without the expenditures of state fuds. The most common projects o use CFCs fus arecar
rental fadliies The kil also provides a revenue streem to maintain and goerate tre faalities
without requiring an increese in tre airport geerating budget as the aost of maintenance will be paid

using tre related custorer faality maintenance darte.

In 2001, tre legslature passed dgoter 99 SLA 2001, which autiornized the inposition of custarer
fadlity charges to fud the castruction of inprovements on airport prgerties CFCs have been
imposed by many otterairports aroud the coutry as ameans of fuding car ratal fadlity
improvements. No state credit is pledged to sygoort the bonds.  DallasFort Worth and Denver are
two exanples aut of many where CF C’s have been used sucocessfully o buld thee fadliies

During negotiations with the state over tre inplementation of tre project, issues were identified ad
stfathindh 99 SLA 2001. These issues should be clarified to ensure tte bonds can be
marketable. Those isstes revolve aroud clarfying tre new revenue streamgererated by tte CFC
should not e corsidered revenue of te state when the bond is a private infiative and ensuning tret

the bond trustes, ot tre state, will take custody of the funds.

Because tre fadlity will reert to trestate in itsentirety at treer 4of the term itwould also be
goprgoriate toallow the inmposition of a custorer fadlity maintenance drarge toasure tre fadlity
is el l-maintained and kept up goorgpriately. The drarge also avoids any inpact on treairport's
gperating budget as tre airport willl ot be resparsible fortre maintenance and rgair of tre fadlity

while ucer airport car rantal company’s aatrol.

This @il inplements a valugble private market tool t castruct inproverents to Alaska arports,
without tre eqoenditure of public funds. This will inprove the arenities provided 1o tre traeling

public, both Alaskan and nonAlaskan alike

| urge your support for this bill.

January 27, 2005 - HB 115

24-1L.S0300/F



FISCAL NOTE

STATE OF ALASKA Fiscal Note Number: 1

2005 LEGISLATIVE SESSION Bill Version: CSHB 115(TRA)
(H) Publish Date: 219/05

Revision Dale/Time (Note if correction): Dept. Affected: DOT&PF

Title Airport Customer Facility Charges 'RDU Administration & Support
Component Commissioner's Office

Sponsor (H) Labor & Commerce

Requester House Transportation Component No. 530

Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not include inflation unless otherwise noted below.

OPERATING EXPENDITURES
Personal Services

Travel

Contractual

Supplies

Equipment

Land & Structures

Grants & Claims

Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0

|CAPITAL EXPENDITURES I I I

[CHANGE IN REVENUES ( )

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Mental Health

Other (Specify Type-Do not abbreviate)

TOTAL 0.0 0.0 0.0 0.0 0.0
Estimate of any current year (FY2005) cost: 0.0
Mark this box (X) if funding for this bill is included in the Governor's FY 2006 budget proposal:
POSITIONS
Full-time
Part-time
Temporary

ANALYSIS: (Attach a separate page if necessary)

Phone 465-3904
Date/Time 2/7/05 2:38 PM

Date 2/7/2005

Prepared by:  Nona Wilson
Division Legislative Liaison. DOT&PF

Approved by: Mike Barton
Agency Commissioner. DOT&PF
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Alaska State Legislature
House of Representatives

Official Business State Capitol
Juneau, AK 99801-1182

Sectional Analysis for HB 115

BY: Representative Tom Anderson

Section L The language tretwes added inch 99 SLA 2001 t©AS 02.15.090(a) is being
moved into a new subsection (h) for clartfication purposes.

This adds a new subsection (h) ™AS 09.15.090 which now becomes tre
operative stad alone section alloning forthe collection of custoner faality
dhargss (“CFCs).  tallons trecommissioner of DOT/PF, by cotract or orter to
st treCFC, toreguire the car ratal companies to collect tie fee, and toadjust
tre CFC tomeet daot service doligatians that mightt e required or desirable as car
rental traffic increases ordecreases over ting; these are cany-overs of edisting
lanv. The new language darifies tret tte CFCs will ke rarmitied o the bond tristee
and ot tie state when tre state did ot issLe tre bonds. CFCs will il be used ©©
repay the bond or otter indebotedness inourred for treprgject However, tre
definrtion of whatt types on incketotedness could be paid hes been broadened
include debt service, areation of a debot service resene fud, and tomeet any otter
bod requirenents.

New subsection (i) allons fortie inposition of a related custarer fadlity
maintenance darge. These differ fronCFCs as they are not debot related they
are oollected 1o pay for the maintenance and goeration of tre faality. Thus, they
will cover mgjor rgaEirs, ongoing maintenance, utilities and insurance among
otlerexpenses. This will prevent tre faality from becoming an goeratical
ligalty to the department while occupied by e RACs in gperationy and will
ersure tteta major rgair fud is maintained so ttetwhen tre state takes sole
austody of itin 30 years, ttereare enough funds o uckertake mgjor rgairs ad
allow tre fadlity 1o be used for its red economic and physical life

Section 2.

Section 3. AS 37.15.410 allons for issuance of revenLe bonds for intermatiaal arport
improverents. The 2001 amendment clarified ttet CFCs arc rot cormsicered
revenues of tie state for the purpose of these revenue bonds. This amendment
clartfies traet custarer fadlity maintenance darges are ot corsicered revenue of
tre state for trePurpose of these revenue bonds.

January 27, 2005 - HB 115 24-1.S0300\F



Section 4. AS 37.15.430(a) creates the “Intermatiaral Airports Revenue Fund” into which
arort revenues are paid. The 2001 amendment clarthied et CFCs are ot
cosidered revenues of tre state for the purpose of these revenue bonds.  This
amendment clarifies ttaet custaorer faality maintenance drarges are ot
considered revenue of tre state forthe purpose of these revenue bonds.

AS 37.15.430(c) hed been added by tre 2001 amendment to clarify ttetCFCs
should be remitted to ttebond trustee and ot tre state. Thils amendment darifies
tret tte CFC is not darged to custoners, itis collected from them pursLant tre
orcer imposed by tre commissioner, and furtrerclarthies thet the custoner faality
maintenance charte is renttted direcdy to a third party rather tren tre state

Section 5.

January 27, 2005-HB 115 24-1.S0300\F



I S_ An Independent Alamo Rent-A-Car
and National Car Rental Licensee

January 28, 2005
Rep. Tom Anderson
State Capitol Room 408

Juneau, Alaska 99801-1182
Dear Ren. Anderson,

Sponsor Statement

This kil should pess to inplement a valueble private market tol t castruct
improvements to Alaska arports, without the eqoenditure ofpublic fuds. Thiswill
improve the arenities provided to tre traeling public, both Alaskan and nonAlaskan
alike

Purpose

This @l provides a mechanism, custorer fadlity darges or““CFCs,”” to inprove arport
faaliies without tre expanditures of state fuds. The most common projects ttat CFCs
are used o fud arecar ratd fadlities. The [l will also provice a revenLe streeam o
maintain ad goerate the fadlities, without requiring an increese in the arport goerating
budget as te aost of maintenance will ke paid forby tre related custorer fedlity
maintenance darge

Background.

INn 20C1, ile legslature passed dgpter 99 SLA 2001, which autihorized e inposition of
asstoner fadlity dargss to fud the construction of inprovements on airport prgzerties

CFCs have been inpaosed by many otter airports in the country as a means of fuding car
rental fadlity inprovenents. A private bond narket hes develgped which iswillling to
rely solely on te revenLe stream provided by CFCs collected from car rantal users to
issLe bonds which are in tum used to aastruct treprogject. No state aredit is pledged ©
sygoort tre bonds.  DallasFort Worth ad Denver are two exanples aut of many where
CFC’shave been used suocessfully to build tree faalities

907-243-3138

fax; 907-243-3103

Alaska Sales st Services, Inc.
P.O. Box 203207
Anchorage, AK 99502



A private indLstry inftiated project, sponsored by tre local on arport car el
companies, (“RACs”) is intte prooess of uckertaking a simlar project &£ TSALIA arport
Although tre prgject wes delayed by the events of 9/11, itis now moving ahead  During
negotiations with tie state over the inplerentation of tre project, bond counsel identified
artain issues with tre languege sst farthby dh 99 SLA 2001, which they feit sould be
clarified to ersure trat the bonds would be marketzble

Those issues essentially revolve around clarnfying tret the new revenue streeamgererated
by tte CFC would ot be corsidered revenLe of tre state when the bond is aprivate
inftiative ad ensuring tret the bond trusteg, ot tre state, takes custody of tre fuds.
Without tret dlartfication, bond coursel was concermed thet the 2001 languece did ot
adequately darify tret the CFCs were ot revenues of the state for the determination of
whether they would be subject to preexisting arport bonds.  The definition ofwhat bord
related purposes tre CFCs could be gplied towill also be clarified to include deot
reene fuds, ad other bond uderwriter requireTents.

Because tre fadlity will reert to tre stae In itsentirety at tte end of tre term itwes also
decided thet itwould be gopropriate to allow the inposition of a custarer fadlity
maintenance darte to esure trat tre fadlity iswell-maintained and kept up
gorooniately. The dharge also avoids any inpact on the airport’ s geerating budoet as the
arportwill not ke resporsible for the maintenance and rgair of e fadlity while uder
RAC antrol. This authority needs to ke set ssparately frontte CFC again fortre
protection of tlebond holders

Sectional Anmalysis:

Section 1. The language ttetwas added inch 99 SLA 2001 tAS 02.15.090(a) is being
moved iru a new subbsection (h) for dlartiication purposes

Section 2. This adds a new subsection (h) t AS 09.15.090 which now becomes the
grerative stard alorne section alloning forte collection of custarer fadlity darges
(“CFCs). Itallons tre commissioner of DOT/PF, by cntract ororcer tosst tte CFC, to
require tre car ratal companies to allect tte feg, ad o adjust e CFC toneet dcHot
service dbligations thet mightt ke required ar desirable as car rantal traffic increesss ar
decresses oer ting, thee are carryrovers ofexdisting lav  The new languece darifies
tret e CFCs will be renitied 1o the bond trustee ad ot the state when the state did ot
isse tre bonds. CFCs will still be used 1o repay thebond o other indelotedness inourred
fortre prgect  However, the definttion ofwhat types on indelotedness could e paid hes
been broadened 1o include ddot service, creation of a deot service resene fud, ad ©

meet any otter bord requirerents.

New subsection (i) allons fortre imposition of a related custoner fadlity maintenance
dare These difler fran CFCs as they are rot ddot related they are colllected topay far
the maintenance and gperation of tre fadlity  Thus, they willl cover mgjor rgxirs, on



going maintenance, utilities and insurance among otter expense..  This will prevent tre
Tfadlity from becoming an goeratiaal liaality to the department whille occupied by tre
RACs ingeeration; and will ersure tret angjor rgaair fgrd is maintained so tretwhen

tre state takes sole custody of itin 30 years, there are enough funds o udertake mgjor
rgEirs ad allowv tre fadlity 1o be used for its real economic and physical life

Section 3. AS 37.15.410 allons for issuance of revenue bonds for intermatiaal aiport
improverents. The 2001 amendrent clarified ttet CFCs are not consicered revenues of
tre state for the purpose of these revenLe bonds.  This amendment clarifies thet custoner
Tfadlity maintenance darges are ot comsicered revenue of the state forthe purpose of
these revenue bonds.

Section4. AS 37.15.430(a) areates the “Interratiaal Airports Revenue Fund” into
which amortreenues arepaid  The 2001 amendment clarified trtet CFCs are ot
consicered revenues .Ttre state fartte purpose of these revene bonds. This amendment
darifies tret customer fadlity maintenance dharges are not corsicered revence of tte
State fortre purpose of these revenLe bonds.

Section 5. AS 37.15.430(c) hed been added by tre 2001 amendment todlarify trtet CFCs
should be ramitted to the bond tristee ad ot tre state. This amendment dlarifies tret
treCFC is ot darged o asstoners, itis collected from them pursLant the order imposed
by tre commissioner, ad furtter darifies thet the custoner fadlity maintenance darge
is ramitted directly to a thud paly rattertten tte state

Thank:you in advance faryour sygoort
meeNy yours™

mesTowWnA/co
yereral Manager
Jatiasl Alamo Car Ratal
Anchorage Intermatiaal Airport
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February 1,2005

Representative Tom Anderson
State Ceprtol Room 408

Juneau, AK 99801-1182

Dear Represertative Anderson:

I am writing on behalfof The Hertz Corporation (“Hert2”) insygoortof HB 115.
This allwould allova consolidated rantal car fedlity to e lulltand geerated et tte Ted
Stevers Anchorage Intermatiaal Airport (the “Airport”) with private ratter thenpublic
fuk

This legislation, togetterwithCh. 99 SLA 2001, will provide acoess tothe cpital
markets tret will allovsignificant infrastructure inproverents at tre Airportwitihout
public eqeaditure

IN 2001 the) igslature erected Ch. 99 SLA 2001 toauthorize the inposition of
custarer fadlity darges tratwould be used tosygoort coital inproverents attre
Airport, honever ucer te statute there was ambiguity whetier e drarges would ke
treted as tre revenue of tre State ttetmay be subject o its preexisting revenLe bonds.
Such ambiguity will likely hurt e marketaaility of the bonds, arataminimum, increese
tre financing aosts due to te inferant nkin such arbiguity.

This kil would darfy tretprooceeds of tte asstorer fadlity drarges would notbe
carsicered revenue of te State when the State docs ot issLe ttreundertying bonds. No
state craditwould be pledged insuchbod issterce. Inaddition HB 115 permits e use
of austarer fadlity darges topay far-tte maintenance of tte consolicketed rata car
fadlity as such fadlitywill reart to tie State ypon repaynent of treorigirel
arstruction bonds. These proposed dranges would esure thet, among otter thirgs, a
valueble cgatal project would be completed and prgcerly maintained attte Airport, &
Iittleor o riskto tre State



»

Hertz believes et HB 115 offers an effective altermative T financing tre
arstruction and maintenance of a consolidated rental car fed ity without burdening e
State’s treeaLry,.

For tre foregoing reesas Hertz respectful ly reqLests tret tie legislature goproe
this legislation

uonaia k. tontc
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Breaking News

Houston Consolidated Facility to Open Aug. 7

Past News July 28. 2003

Search uui database ufpast HOUSTON - Mayor Lee P. Brown was among the celebrants at a July 18

llow- IUTTLS lo Lind wjiul nbban-cutrmg ceremony for die new $135 million eoasoltdated rental car

you arc looking I'ui. Auto facility at George Bush Inicrcontmenral Airpon (IAH) The facility is

ICenul \ew> s ihe industry  scheduled to open to the public Aug. 7.

iuurct l'unrewsiienwpayT

Jial prevail yifftWSB The facility will carnalize the operations of niiK on-airport retrtal operators A
common bus system, using low-enussion clean diesel vehicles, will replace
the individual operator shuttles. According to the anporc, the project will
reduce the number of rental shuttle buses 6am 126 to 23 during peak periods

Alio Chuck Our

The two-level facility sits on a 140-i-re site tin the east side of John F.
On-line Training Kennedy Blvd. An additional 60 acres are available for future expansion

Available!

Click Here "IAH joins the first wave of airports that have decided to tackle the challenges
oftraffic congestion and reducing emissions,” Mayor Brown said "This
facility is also uScr-fricndJy and offers superior customer service to Houston's
visitors."

The project includes a 30,000-sgiure-foot four-bay bus maintenance facility,
along with a 3,500-square-fbartilt wall bus wash and fueling station with a

2D,000-gallon underground fuel storage tank.

The Morgand Group Inc and Oiamlo_agnc-chbcr Inc were the general
contractors for the consolidated facility.

Special facility bonds will finance the project over a 25-year term A $3-pcr-
day customer facility charge will cover the debt service. The customer facility
charge is the sole guarantee ofthe debt service paymcms.

The consolidated rental car facility is part of tire airport's S2.9 billion
expansion and renovation plan scheduled for completion by 20Q5.

Auto fieitei News | it 2000 .
m T iuoretEeAsm _FHI% e-mait
21061 S itAe. |Toraiv, Cdr. 381 ... i kM Jj

hTp./Avww fleei-centrad.com/am/bntnvs.c&i?raiik=752

7/29/2003
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jan-ai-Us M1z

e airports explore

now to free up valuable taim iral space

and elim inate m uch ofthe cong joanand

smog m at plague m e'r roadways, me

concept of consolidated rental car
facilities pas surfaced ASam ong m e oest
solutions These facilities, usually located

orw irporc Out away from w e Terminals,

achieve Dow goals ana often nave m e
adaea oenefrt of increasing revenues for
airports

TTms far, consolidated rental car
facilities are up and running in seven u s
airports, and at ia»st 13 more nave plans
board. wfnie

draw ing industry

executives say sm auer airports win notbe

attic to support a full-fieagsd facillty,
consolidating rental car sites can De
ten eto * to largBf airports, m e rental

com panies,ana w e traveling public
rigfit circum stances, m ese

p.ojects are a w nw in for tne airport, the

Rtm& car Fi& v Joctsenat tne Souoi Endofme Datos-ft. wumi imemaoonai A/porr

Fron-Ashbum and Misn

+272823 T-3% P.003013 F467

Untangling Snaris

In Planning and Negotiatingfor

nsolidated

Rental Car FacMities

fly; ujro/ Wan!

customers and W e rental car ndustryf alw ays, coincides wrW the length of m e
says joe waller, senior consultant for bond Thus airports are wonting w fm is -
lanarum 4 Brown, -it will increase m e 25 -y«r leases

airport's revenues,in many cases improve "W ith the consolidated fatalities you're
custom er service, provide a very getting into |5 years or m ore‘says Susan
com petitive rental car rranaet for w e wWameeoooiay. managing 00050130 : wim

custom er, ana provide w e rental car jam F Bmwp company.“Several eirpons

com panies with sate-ofrrhe-arc tagjrties have built in a provision m at gives m e

m atallow mem to grow theirbusinesses airport tn e rigm to incpasec the

Tnese are all favorable benefits once a parentage fee (typically W ip% ) after a

fecnuy is up and operating.B ut getting m set nuribDBr Uynars They loan atm e top

W at final phase requires a solid planning 10 lairponj rental m arkets and see wftar

end negotiations process, wnicn can be m e/re charging, so to m e extent m at

overw helm ing for airports accustom ed to group is aae to lIncrease feps. m en It

dealing individually w im rental car allow s for adjustm ent’ i
com panies wim relatively snort five- or M ost airports operating qposolkAated
ten-year teas*. Because ot the fadiities thus far have had w sr rental CAt
magmuoe of sucn projects, w hicn contract lengtfrs ooindde w nhijne legijph
rypicacy cost 5ioo million or more, tne of me bonds. However, vvanvor-ooofpy
airport Issues bonds  to pay for says ft's not a prerequisite. T ffe jurt fike
cunstruaiD fT . The length of the lease with forairportbonds, whereyou i~ il nave ©
(e reniat car company oren bot not DAV wn wiiine agreen et ron s

aKAMNnMMnn
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Hivil deowee . ...

IR
Ongoing/\CompIeted Consolidated RAC Projects

beam-.

mPurrtind e

mo bonds." sr>e says. “fou previously had
10, but not anymore because mere is
martet demand insome of the rental car
deals irs not required Decause of the
oeflaf that even ifthese players go away,
new players wil come in to sarvica mat

demand"
Bonos are paid back primarily through

customer facilitycharges. which gonoraliy
range from Si-sa par cay depending on

the aj "rpam anftougn some are changM on
a per-transaction Dasis.

T BSFggnange But

need to mate sure the lease documents
can withstand vagaries In the market
place

At Houston intercontinental (I1AH), for
example, where a new facutty isbxpected
td open year-ond 2002.-me leases allow

for changes Throughout the 25-yoar tom.
"In mat 25 years there ore a lot of
modifications that ran be made as faras
raanocBong space." says Sally Bradfora
senior staff executive to the director and
one of me airport's key negotiators: 'rt
was done by a formula, which isdifferent
for garage spaces versus space in me
customer service area, Itisvwy easy to
change reimoofs of spaces fnthe garage,
our it'smore difficult when you nave to

Mione dpC'/ii
St.Pjul.
aW nto - Chicago iClc /clj«d
| Qakland 1C | fj, iiiu J@i<n 1)
mflScin 1t u It jI'MTU.UIT
bdfi loc Ktjfivd Cir
. ljs Vegas
t AlUugui igot-
Phocrn/ FArem
11diid >
Hun*. ton

Francisco international {SFOX where a 25-
year teuse began on December 30,1998.
"The airport can reevaluate every year,
and ifthe martet snare (of the earners)
changes inermor tfirecflonby 5% or more,
then we will reallocate tne ready-stall
Bpaco, but only that space, not the office
(including counter space), administration
or gta areas" says David Dunn, rental car
manager at SFO. Other airports nave
made simitar provisions, allowing for
changes inmarket share ana tne passiDfe
addition of new companies.

Airport executives wno nave oeen
through the lease nugaittooo p (c*ss ary
thora are several otnear issues to contend
Wtiv not least of wrath isme in-FigrTong

Torn isngth isjust one of many issues
mat come up inthe lease negotiations far start MOViNg pnysicol walls in the among tne vrental car companies
consolidated rental car fecilities But customer servicearm " tnemeelves. As consolidated facitloos
became more common, irs nfccfy that

espeoary because of me length, airports

efl <Aim 2Q0t Orta'tor

Changes can ajso be maae at San
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many car renal groups will approach
nagoBBilons wim many of me issues
ironed out out those at me forefront
weatnereo some aiffiaift challenges.

g/lultlple 0 erators can
e co-min

“One of me biggest chailangps we nao
in Qur negotiations was being me
mea'eror among i0 Or n  COMPernors,
and having to come up with a facility met
met everyone's neotjs. both the largest
comparew and me smartest companies*
says Tracy Thompson, vice president of
airport real estate at Daias-Fort worm
international Airport (DR

"You're dealing wim companies mat
are very competitive with each other and
having to come to an apwneni on each
item. wrtn mem negotiating realty as one,
is in taeff a unique e”anence,’ says
Bradford. Houston. like Dates. bro”jtr tne
rental car companies in eany and allowed
them stgnfficani input on the design ano
operation at me facility,

"wnen we went Into this project, we
realy fere..mat itwas importantto design
a facility that tne rental car comparyes
hag bought mon, 'says Bradford “we fwi
like they were me expens on operational
issues for their customers* she aacs,
however, that consensus among me
companies was sometimes difficult to
reach.  kino ofsat on me sidelines ana
let them fight it out," she says.

That is eomething mat may d«
particularly difficult at M*amr intametionai
IMIA], where auporx executives are in the
earty des™n stages for a consoituatoa
rental car fuolrty The airport has 22 rental
car companies signed on for ns facility,
and plans to accommodate an of mom.
mat comperes to an average of # tn 12
companies at other airptyn

‘tt's not normal,* agrees nfiym
Bustamante, MiA's assistant aviation
director for Duslocss. “rfs going to w a
Challenge. we have io or 11 very small
local companies, and we have to oaKincv
how to gjve them enough space to ax
effective atongsidu tho larger companies,
vye are trying to figure out how to co-
mingle them, Tnore are a (or of
cnartenges coming up because of me

Frox-Ashbtirn and Mason
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number of participants.”

The record response at Miami was due
m part to me feet mat much of the area
jmtoundine the airport has own
condemned, and rental car companies are
being forced to mo»* elsewhere.

Airports can also opose wtwnar to
draft al the contracts the same, or to
negotiate inaMaual contracts wrth each
rental car company. At Houston
ttTcemabonai CArtl for example, the deal
was negotiated wfth the companies as a
group. "They al nave aoctiy the same
ooncessjon agreement, there is just a
different name on ft* says Bradford.

At 5F0, however, the airport was
required to conduct a compatitta bid
process, wrth eight companies granted
space in the facility. "The highest tedder
8<x to choose their counter location and
what level their ready”tans would be
located on." says Dunnv"Bur die highest
bidder only pit their percentage of the
tneo-current market shae.*

Wamer-Ooofey says tne oompetmv
approach nas some companies Cvw-
DiddIng to ensure their spot in too foditfty.

T35 P.00GI013 467

'Sometimes companies on the margin
will bid p, higher minimum annual
guarantee just to get in," she says. “They
can't do it mo often, but at select airports
they will sometimes way overdid, just to
mate sure they get in."

in general concessions fees lor rental
car contracts rang* from £-10% of gross

revenues.

88%@%%““”9 cuts

One of me Key reasons airports are
opting for consoiioatro rental car faciifoes
Is the desire to cut down on congestion
and pollution in and around terminal
buildings. "A consolidated facility can
dramatically reduce the amount of traffic
congestion m the terminal cora ano mat
can nave a significant Impact on
environmental conditions at mo airport,”
waier pome out.

Sfor)terry, airport executives say one of
the key goals is to contrcx tne airpsfde
areas ana reduce rongesoon. am Dunn of
SFOsays bus traffic is down by about 50%.

Planning for a Consolidated Rental Car Facility

Financing;
Airpon financial plan
Dobt capacity
Financing alternatives
Costrecovery
mettK xtoKgy
Customer facility chaiga
Rcenrs/Fees
ProHminary costs for
design &planning

Business Terras:

concession ana lease
negotiations

Definition ofgross
receiptsrpcfcemage fees

Commitment to participate in
faovtyraccommoaution ofnew
entrants

Level ofparticipation in
pianning/oesign

Space allocation ana rvaJfxotm
Methodology

Oporaoocot standards term

Facility:

Airport masterplan

AvaPame tana

Traffk panAmpacx

Curtiside congestion issues

Sizing of facility

compemtoB considerations

Layout/all locations

Ftmirs expanskwrdocaoon

Common ousing/or alternative
transportation
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Consofctotw rental car fad&twj ua*
common nusaa, wmen pdt travelers up at
tne temtrtra ano traraport mem to trw
fadmy aim. Also, soma facilities *ra
serviced oy lijnt rail from the airport
temwnti

While congestion and poiiiroori is down
at tnose airports wim consoimeo
fadimea, transporting travelers from tne
terminals to me facility Has somcomes
Deen a cnaienfe. Generally speaking tne
car rental companies jarmy contract out
tor me Dus serve*, aanough m* airport
can choGw tn rwxae mat cnore.

TTus far. most rental car poups have
cnosan n“v*no Duses wrtch previously
were operated primarily ty Mgncr-end
renal car companies sucn as Hertz and
Avis. one rental car executive compians
mat common busing doesn't alow for
diffaremwkai *nong me compares.

"a rising tide Ufa ai| Doao/ he sayi
‘Bancaoy Hera and aus. who use mgn-
ena cumk. ram In keep** me same
(n«n end} type for common ousmg

k2* A*ixoi oroow

Froe-Aihburn and Mason
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because mey ootn wim to see me kvsi
of sarvce go down The o w guys get to
XMSmong..."

Dunn poims out mat common busing
abhiirutBs tne constant stream of buses
tnrougn m* terminal area, which, with
company names n bow letters on the
stoe provides invaluable advertising tar
me compares

Buta target proctem ar least mrerma of
customer satafacxloa is tn*t many
customers are accustomed to rental car
rad\\es aireniy C me tamtina. and mey
resent having to travel by Dus or train to
get tnoir car, Por travelers wnn nave
chosen to rent wim a company not
located m tfw ccracuWared feaSiy me
frustration can os worse Those
customer* m at take the bus or nan to
tha consolidated facility, men board a
second bus to tha company's ofMmwt
location. Airports wnn a consolidated
faddty no longer anew any buses (ram
Individual rental tar companies to offer
cuipside pickup.

T3% P.00601B Fo7

Additionally, signage ¢ crucial,
especially in me nny days of a new
consolidated facility.

A see oenefft to tha bdHes e that
airport executives runre (oarrtrhed a way to
make soma uomonai money from tha
faoudas by providing enhancad customer
service. Some Itausa concasabna-mon
commonly snacw arw  bovomgos,
newspapers and ATV,

Dunn says SFO5 faafity offers as of the
above. "Nobody is saying mat a retal mop
snould go in but mere are certain
amerloes mat wnen you're tooted away
from tha terminal* you nave to mink
about* he sa)& AxJ n doesn't hurt mi
airport to gain anbtho concession oea in
meprocesa

iMfw/*» to heary ou opinion about trw
antra. plant akact At correspondence
to: Carol Yipttl at CacofO'Vponnwi.com



Jan-31-05 JTL 14 Frwi-Ashburn and Mason

+2778235 7-335  P.007/013

Consolidated facilities promise to alleviate airport
congestion, allow room for RAC growth, open the door for
more competitors, and provide travelers with a simplified
rental experience, Three years after its construction, the
facility at Pallas/Fort Whorth International Airport proves the
point and provides valuable lessons.

my Albert Mm |

Dmhu/FI Wortfig conotvtdaicti ticJvy ofutnoo in faarcn 2000. Too

mrpon tx>jtrjoct***y so/pitinput rrom jr.o carrenal mOusrry duing
truLhC/aﬂIWarrn'l

|t wes Jjlur a sit-down an The SJIATB— no one wanted to be
there. bar rhe> lud to or dac Aacoui bngcrj martaped rabbled
dims »wvd unated /boxy baa**. Sudttd Ski i»t High Like diflfur
pUto. One KaC corapvnor nt aao*a &t»i the otboc. c*ofa wnX
mdiOcrtAt ajynda A JIW million project-— eonioWated rental
far tscUixy m— needed to Cx designed and conaaiscwd. but no one
toudd ip tt on Ihr drudi Meanwhile dradhnn hung ia the air like
ovtal hooka.
OK, maybe the board rareuBg* fat Dallas/Port Wurth
Jntcrnaticnal Aitporft ujoioUUted total fucsliry weren'texacdy lil*
that, bat Qicy cttat ewfuDy cUwt Cmg Crevticrni, Woe president al

Id ARS M*cn/Apnl 2003

B
|

airport toocaaont at Dollar Thrifty Automotive Group laC, was
there t0 he should knew. He describes the cutial froup 0f tnattingt
u bdng more like Wodd War tU Alliw m trad Uurred, and wry*
one urugg|rd uprotrr, their own best mterccu.

There wntr fighB atncmg tbr n r rental companies about alloca-
tion, figbta with the bond council on coverage requirement*, and
bghu wul: the tfipurt board over ground rents and tu/rajtruaure,’
Ciwferd Mys.

lot the biggest. toughast bank* —e r loong (be RACK,

*fcwanted to know who vaa joutf vtierr," taps CrawforA.TVbo
Isad the minimum y ra, what was the minimum (bat tr took to
operate versus allix-siing rverytinog board oa market share?’

At titan the debates grew so beared that board memben h*d to
call dmcoun. 'Vanniiao w* adaply couldn't agree as rent-a-car
ipaore.* *ay» Cr«w&rd. "Wr had to be protected against uursr+m.'

Air mu st al xutk it ia the @d? Was the eonsaSditod rental
tacdrcp built tu tise utlifaction 0f neryonc involved? Are cunutnm
pleased with tbe rejolu?

Tbrw yaan aAer opcuiag. DFWSs consobdattd bulity project still
provtdw torus valuable losocu d>at oanaruie tn nfharace pUna for

future facikticj

F-467
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Fground transportation coocuJcant, to
define the prcje” and review powibk fit**,
TneDcSolunans Jne wu alio brought on
boon] w evaluate the propoacd common
busin# operation for the facility. Studies tut
road conditions sod UJTC volume wen
conducted U WAjl.

“The project included a new roadwijr
Inftwucfwt to property service th* pro-
posed sue,* HlardcensHip myi- "TfafBc stud-
ies were done to determine the proper
capacity of these tscV roads % wefl as the
impact of the RAC traffic on Cre editing
roadways adjacent to the proposed etc*

I'b Ttdote curbeide traffic cnogEnicn,

(here would be ft single, caramon shuttle

+2778235

7-335  P.008/013

service naruporting rental omomeis Befon Iho co/iap/i'txreo fao/ny oponaa in Marrft 2000, Thrift/ M no r*or*/ eoantv on

betwro the terminal and r«ul frosty, alr

Rent-a-carindustry rtptracnuiiyts negoti-

ated cortjol of ihe shuttle system and creat-
ed a commutac to ovence the operation. The
cotnmicuc ennsifted of several rcprocnta-
dvcs from the rental companies, along with

Projectnmefine

Fotordary 1994: Car rental industry ana Dallas/Ft
Worm Alr e* to develop a new consolidated
facility to Spirt operations.

Manhai',

April 1814: Greiner inc. (ground transportation etudy

consultant) is Directed to refine mo prefect and
review pOSSIble sites

April 1»*5: LAN Inc_in Dallas wins a contract to drew
up a conceptual design, working wftn representatives

from the (our orxurpon RaCs (Hertz. Aves. Nanonai
and Budget! and five off-atpcn RACs (Dollar. Thnfry.
Alamo. Enterprise and Advantage)

UiTcn 1396: Plans are aevefoped lor n two-story

facility organized wfcn rentals on level one and returns

on level two.

11446: Corgan Associates wins a contract for

nD design pnnsc.

Mancti 1999: construction contract is finalized
*  fnomas S. Bymo inc

April 19m: A st40 million bona safe doses for inwu

eeope or Wont.
April 94,1M I: Facility conrrucoon Dugina

Novermber IMt: A socona 520 million t>nd sola
doses lor additional prgBCT elements.

February 2000: Magjor projuci compononts comptowd.

March 2+, 2000 Facility opena to tho puDho.

> ANN MarmyApril 2003

& ***'k> LAY

r 2
sortea w part cusiamerS from olHtlrpon tocifcfut

an nrport board member. The cnranuttec
eventualty droded that thoKla would pick
up rental cottomen every five minutes.

fon,

gm*ral counsel of
Advantage Uent-n-Car,
saw consolidation of the
shuttle rcrvircj u mcru-
cial tlep. “There w«rc
probaBly about 150
buses run by tbe tune
individual companies'
says Feta, 'When ve
wait (Othe consolidated
frailty, that was reduced
to 40 dean diucL dean
cuuvnoaj vehicles.”*

One vital upecc of

the in/rial planning

Atim o, SntorfiftU 3rd AdmnOf. -toon

ph*U was to make the frdlity « conve-
nient lcr cat renfen ts possible. CuseomcT
Kr*icc wij i priority,

Anothet priority was e/Uimng that the
facility could accommodate ineviubk
gtowrti spurts and changes to business vol-
ume. The design needed io be flexible x chat
new tenants cuold move In easily

~Th scomnmodate fimi/e gnwrh, tne west
end oftbcbaildmg and parking sruniitc am be
expwdcd.' ny* Hknlcdvsinp. The raiaJ sCiav
cm levd Dan aa tho be rrpsorid into the
roaryan ireft*

A amain wall system, located bctwrm
the mnnnon budding and the parking struc-
ture, u flexible and designed to accommo-
date growth. The ooonyaid between the
parking ttnicrurr and tbe budding provides

Major Project Components

Common Rantol Buil

= Lfivel One Area =
«Rental Countar Arw -
| evel Two Area *
«Future Lease Areas »

FuVIng Structure) =

Overflow Surface Parking »>
Bus Murmtenancts Faalrty Sito m

Bue Purenase =
Common Areas -

initial Service Sites =

Fjipansion Areas -

130.000 cq. fL
71.000 sg. ft
32,700 &y fr
50.000 sq. fL
21000 zq L
1500,000 aq
IiCO00 sq. Tt
6 acre*

40 lovwfkxr Bu»S
46 acres

74 acres

50 acrcfl

ding <«

F-467
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the N0 company (fax devefopad
tat 5runcinf pin for Denver
Imcrnanonal  Airport-  Artemi*
Capful Group wes L/bet acquired by
RBC Dain iUua&a, which handled
the nxnnd bond issue.

Sohb MsdfXt, via pcesdox of
properofl for Hera m the riroe; and
Aimre Brown, then prutapal at
Artnjux Capital, approached the
coneilidaann boaxd and paeatitud a
plan Uutttailedonthe jotxrh ofthr
o r rental bwmeas to secure b taxable
bond sale.

Thebond would ftamtc the £*£-
Ty and a cucuroer facEry chaxgc
(CFC) would repay the bond Car
renal auinrocn would be cfaiged
fi per day. vbich would pay off the
debt terrier for a term of no mere

Thafvajtcrx fintnnng fmTurod j H40 mUPon bona  than25 year*

s*ein 1924 anamf X m0ion bona tale ft 1b0SLAcu*-

rava hcuycfcrje repays mo

the space fat thu txpajwion.

The car rental companies negotiated
sptaz allotment in the Dew renal ucoter,
with ehibct afare a primary ooamdcniioa.
The facility, however. alto parr unw ui
>ou3er optraterri and new aurwux.

During the monthly meeting, airport offi-
cials dNl conmlonu d|W|tman Orudod
prograft report! so til involved ifi the pUano®
raga. uwys Joe Olrecre, cxecaove direaur at
Dohar Thrifty Aucxnotsre Group. They verr
very infomttrive conadmng this was oew
ground and a work m jaogpo™ ax DFW."

PhAsa Two: Financial Matters

I*tw R. Xruce Jr, current ireacr of *v»-
non « Ley A Daly, wes project muugrr vab
Corgan Auocyaa Inc. during pbroc two of the
prepare. bnuz came aboctd in Angus 199
with Corpn lo help refasc and faro up aehgn
tad ctmflmajonbudgrtv

Brutt also dcfinad two wafot project goda
CusmrtXT owreraenre W made a top patotjc
Morrows: Bruce mu ua euuting that
to* facility design gave no anpedtrec adno-
tage ts ooc opCT/s <Mraootttt

For financing, DFW At/port authnnac*
CDa].IHEd with the Arina* rsylrtl Group,

22 ARM MorclVApnl 2003

H»W did the project planners
arm* at the CKi amount!

“At the time the airport board
mgreed w let tho project get underway, they
had requeued a S3 cap based on wbai we
woe looking ct at the tune and whbar we
projected btssinctt to be in (he future,’
Madgert icys. “That was a unnfrrtablr fig-
ure that did hoc concern the industry, just
a guideline that the board bad let that they
didn't want the CFC to cured* A number
of Other airports — among them,
Sarw tun, Denver and acvanna. Ga. —a
had unf IctnentDd nxnfliar CFCs.

Tbe fre can rue or drop, depending oa
the aambo of annuel mmsuuons, «y»
Brown. After the 9/11 terrorist enodes, the
the board vutod IS noae the
CFC to 54 because of the
ihrigldng rewnuc.

The DFW read facility
project marked the first
rim that an axrpmt used -
conuma Uabty cbarpnio .
vaar hjanon” Brova add*.
1nthe purdry wereurodbj -
paynVodi re nuke du debt
wrvtrc, but duo* vt«i ua
other credo. behind dill
feu/song. Sorhli Wetthe fine <
of lo kmd and it wi solely

Garayo

Soft Coa»

* TOTAL

Common Budairtg
Parking EapanMon

Service Sfaa”iniBryOut

» infrMm/cture

Coenpanv-Fundad Ennancoment5

7-3%  P.0100013  F467

secured by fed"

Artcaux divided tbe financing Sign of
the facility inns two distinct pern, The ini-
tial nage of the financing, which soak
place April 1991, involved the 5m bond
talc, which went for 5140 inHinn- In
November 1999, a 520 million bond sale
was granted for oddxtiooal expenses, such
as expansion of the parking structure,
overflow parking lots, a bus tracking *y*-
wn, additional signage and various tenant
improvements,

Artemis based its fieancfag approach on a
“pooled revenue concept,” ui which CPC rev-
enue/ are pooled as seoortry for a band issue
widuut credit mahatuxxaent. In other words.
Crawford explains, the rental car transaction
dayt wore pledged behind the debt service.
There were no guarantees oc financial cun-
mitipems by the airport or the rental cu
industry fat payment of the ddri terrier.

“The detot was guaranteed through the
insured bond,” say* Madgett. “The renal
car industry and aupon bid no debt
obllgariun m retiro the bond. They were
insured to guarantee payment. They (the
insurers] accepted the fact thai there will
always be aor rental industry in DFW and
its projected growth made kimc.”

This approach worked especially wdl for
(be tat rental industry because oo parekukrr
rental company bad to assume jesponnblity
for the other if one left foe market ®y«
Crawford. | f Dollar, for instance, fa in the
jnodcct in Daflaa and then chooao to Imti, do
we pick up ourraatket u d fakr it with us? No-
U u wmply redfatsibuo«i asrvmg those thar are
kcfoTfa-iri pal lecuxity to hsrii ; it thn way,"

Faculty Cost Overview

S16 Million
520 Million
J 7 Milton
*42 Mdkon
$35 Millie*!
$40 Minion

(dtragn. tnstfog, incfocHon. toon)

$1*8 MBDon

$G Milton
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Moody's. Standard * Poor'sand Huh all
prec ihe bond a 'triple-A" ncing, warim *
icirecdvt to potrmiol a w n, ays Browrt-
‘ltvru the &nt tine that nnog apnoa had
deoo suet, which penaluad the band » be
eold fat the public raukea'-

The fiworohU bo*A teting*, coupled with
i« See that MBLA had iotuxui the boad.
httped lower snUMtno* dgnUJaady. Alao
fautnuneual in *ru<iogshelwod« k *eda
feadhillty twdy for ihr faoluy.

“Th* imd\Wtay sway Mf»d noshow his-
toricaland aurnxcUa asv<a &* (beacon fir
rtnul cax demand u DPWT ngo Tew Ba&=,

Froa-Arhbum and Mason

\fe\ehappy mdie sen* (batwe fax new
hetlidaa* *wi Olien "V* caUH to pro-
vide better service, bw dap dawn Inifda
WVr» not ecstatic about pamng these
d-rrget down to our cuOMKIt. If the air-

ports could find another vagr anpay for A*
fadftirt, wed be jmttc dun tuppy w try rr"

Phawe Throe: Drwfin and
Construction

Phase three of DFWh consolidated renral
td L ty— desig* tod coftscntctian —w* o
jvmagzixuCtfane Outh*j*n two yean before
the groundbreaking ceremony in April (998

The DFW renral facility project marked the
first time that an airport used customer
facility charges tv securefinancing.

then senior vice prcodmr at Arams. The fea-
sibility study alto arkbined xxb cononu u
rhe lype of space aaded si th*fedBiy and uu-
dal and Lsvn CFCUvfa,

The ear rmul iodusuy MLuiHy bad
nu»jivinge shout the CFC Coetcmcn
iliruiy had lo contend with mounting taxes
«0d surcharge*. 10t then seined to be no
vmble titeraarWr agreeable to all pom*.

and ended M Fehrumry 2000. vfacs (be fanl-
ay vat ready fat 1ACi to batfn tfadr move-
In. tnuofflg and setup.

In tapfat IBM Carfkc began de&fc
dfvwoprnear for the note facility. Brenda J.
Swhti sense proper BVMIWAtf ai Corgan,
came aboard during phaec (mi of the optit-
uofu Corgmwas oiautnDd byairport board
members to wotk W*S» man dtroaly, hut

2718235

Cotgen bad rapauibQfaki to atrocx «e
cheotr *««*a. “Viavbc aiked TOoirk wyfc
the rental cur agencies as if our coniraow
*qr- dfaralywuh ceeb company V* mruid-
end data our tfamT t*yi Jwbsl “Hm
meant  had to define their peopan Mads
and apply than to the scape of this project.*

Each rental company bad m budfet.
Corgan wu ropondbU Sat ensuring thu
tACs fetlownd those budgets cloecfy FACs
axad<J go beyond thr scope of the picfrun,
but only it (hey faOowd the baac design
rqufagumts defined by the aapon

‘They cculd provide; our of their own
funding, expansion of thu program w
caharta material trtacrimt or even expand
die amount of squiM footage that rh* peo*
Item budget wot originally based upon.'
sayt SuibcL.

Aldroufh each rental tuna fa defined
through iu own corporate signature,
corgan dr ilcpid a dmign tchnne that
pw (e Service aim a sew at cammunl*
ty. Seiacaor) of materials, along wufa com-
mon doign drowttn, made this pofce.
Fittena in (be fitctllty® um n's Boors, for
esotpla, weca derlgned hot only to create
an image, but to cntitn a tenaa of Bow w
help direci cusrotaeri covord the rtnlal
counten.

The curvilinear BTOwenstrx of the pai-
nsas io the Soor occur all through the

M.tjt ot Coviim i<y Litl Kcot il < » [iiilifyPt ujr»fe
1 Complete
Albuquarqc# (3411} ft. Laucaraaro (12/04] Athnm (5/06] Boron
Cwveiand (UM) Houeton (IAH) (5tfS) Baomorty Buroardt
OMto/R. Wonn (3A30, Th«on 15/02) wuningron (i i/Q3) Chicago OXare (3D06)
Mmneapow (Sajq) OaWand Intorim (6/03) Cnfcaoo Midway (7/05) Cocirwei (2007)
Qnenrio (1/99) F1 Myera (2005)* Dayton (2006)
/S|a3agnorao,{S/>4) Kaneoo C.ly (1E/05] Mompnut (30Qr1
Uta Vsgaa (2005) NesMiiio
Mdmi (10/03) New 0 deans (2006)
OtsManq Ptm w iW (7/05r PfrUMipna
Plroorux (£005) Prondohca
San Jaae (2006)* Sa/i Ufa City
Saaoi (2004) San Antorho

vtartnem Quiia* (ajoej

T-338 P.O11/013 F467



perimeter and pvt you aih»* of motion,”
wy» StsUI. ""So when you come inn dw
building tr finti you a kuc of escourage-
m-mt la itart moving through tbe space to
addreu the particular SAC tbar youlT seelo-
iafi."" Ceiling patterns and macnnal idn-
force this concept,

Vuioui nijd of the facility’) design
were roll in tcwlopioenC When oowiroc-
tuin began- Corgan Associate} put loptber

AHW MAren/AprU 2003

a "guaranteed maximum construction™
(GMax) contract id get the project under-
way. a2 GMax construction cootract ram o
hjio pJ«y when < contractor is sdrctrd
before 100% of die cantmiction docu-
mefiD are cotupleit.

‘A ChUx process gets the oonuacior on
board earlier jo that you On take advantage
of their expertise,' «ys Bruce. "It*a package
of scape documents upon which * contrac-

tor defines a budget."

Thomas S. Byra* was the general aarcnc-
tor that defined d* budget for coemrucoon.
Byrtu wocbad with Corgan mod the anpwt
hoard in nsroagC (be conGtrocdoo pnooexL.

‘About 38% oftie work wes tubaaurac&xi'
tayt James Sum, supeaotmdajt for Bynro *Wfc
>*redie genenl cootraenxbu me bad about45
tu 00 iiionnaaocs wodoag on-me.’

The ccmstmcum schedule was based on
a Z2-momb design and build proCOC that
tbe general contractor facilitated through
fan-track packages.

"On fast track you oanuponty would
release a foundatkn package early sc dm
they can start digging Sor tic fotmdador.
and ordering mmarials," say* Brut*. 'Once
you've dose that you've eto bUthrd the loot-
print of the buMrg, but yob haven’t fin-
ished designing the budding. So you have to
hew enough foictfaoughr ra know wbat
you’re cooinumeg tn."

A total of 3S fcst-iracic package vtrc
iwaed is Thootai 5. Byrne.

"The fcuEBi ohade we bad was sdxdu)-
my,” say* Sfens."Andthat wasbeau* w*bad m
work B>2j-pUu pbsuk* at one time- Our main
ccacerawas bearable topura schedule togcth*
ct dial vei fcaatic fcr aBthe ooturacma™

From da usfrarrunurt to tenant finuh-
oat. Byrna and a bore of subcontractor®
worked dDigendy to complete the 3162 iofl-
iton fsoucy within the scheduled 22-moatb
pencd.

"W probably «*cra*d abom 52 hours
per week,”™ saya Sims "Qotor to tbe esd of
the project their was mart owemroe.*

The consol»d»trd facility opened to the
public an March 26,2000.

The Industry's Assessment
of the Finished Project

Mostimtal companies agree that DFW)
coruoiidaied Galiry u i rocccai. GcomJly.
ruunawr* art washed with their service
and operations run smoothly. But that
dorm t mate the fcejlfty dcdgn has no pit-
falls. PortUnoiely, some of doOnc bave been
(vetted in truw* recent consolidated fatality
projects.

I Uunlt Bob Bktnkeflibip did i prat job
at DPW." aays Booa. 'Bui on* thing they
fcunrt ,ntia ibcpiocta*, as they gm doter to
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opening, ii thai the facility was undersized.
feu won't get gnaaunous i& mptai In the
industry an ihu jicaosc ii you're » very
small aanpsny, cap sac lea critical pk«.*

The size issue wu remedied with d*c
sikUriaju] 520 million allocated midway
o expand the project.

"The second thing,* houia adds, "is
Dallas has customer* picking up the car
ox one level and Ttunalpg it on another
On til the projects dux wr'vt moyed hr
ward on rince, that’s hern eliminated.”

Crawford agree*. Tram an operation
standpoint, the dual lewis don't work
wry well became yon can't crow-utiiize
the space,” be ays. ‘Although, from a cus-
tomer standpoint, the split Ir*tl a seamless."

“From an operation
standpoint, the dual leyels
don’t work very well
because you can’t
cross-wilize the space.
Althoughj from a customer
standpoint, the split
level is seamless.”

— Craig Crawford, DTG

Beady and return stalls on the uac Boor

are mare effective, says Bouu- "Thee are
tuna when you warn so devote rrrotc of your

time is customers pickingup a n sad other}
u customers returning cats." he sap. "Yom
low that capability Vbrn yonr rrmtu art on
one level and yoor mdy o n arc on anodwc’

The boneshoe shape of DFWT xtrtni-
aal also pCuo difficulties. ‘Buaei aren’t set
up to voif on a hcrse*hoc-»tup<d curb,
ihey'rt Mt op io run on a -’might tirvr,"
ujrv Crawford. "You haw is leucd ihew
buses on the curb* *11 the dm*, and the
wesr*an4-irsr U ictnblc.”

* JUmal customer* hm also complained
about difficulty in finding ihe fadbry
because of poor road aid highway sigaeft.
So«k suggest that should be most dgii* to
diroa icnoettw the AoTcyand thatthe ifgm
should be mote specific am) lagpn. The ear
to the facility is n th of the udl pfcoa, just
before the ticket booths. Bental customers
have milled (be exit, forcing them to esc the
tofl pkza. which charges a 12 fee.

SnU Bout* and other* ramain opti-
misoc about cat:solid*wd frnthies and the
future of auport expanses. "There's a
place for consolidated fodUtidl and there'll
be mote of them a* opacity icunrni to the
industry,"” says Houta. "1 don't dunk thcy"re
the be all/end ail solution for every imgje
airport, only a phase. And there's definitely
gumg to be something beyond consolidat-

ed fsrHitin."" A

Join Us.
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.t L;m

March/April 2003 27

A tm



Floyd and Son* Telephone:

Inc. 907-276-2855
3730 Spanard
Road Fax' 907 279-1326

Anchorage, AK
99517*2676

CarRental

Representative Tom Anderson

State Capitol Worldwide

Room 406 Reservations
1-800-Thrtfty

Juneau, Alaska 99601
Anchorage Reservations:

anchorage.thrifty.com

Dear Representative Anderson,

The purpose of this letter is to inform you of my support of building a new parking garage for the car rental
companies at the Ted Stevens Anchorage International Airport. The cur rental companies serving the
airport have very little covered parking and have long walks or have to wait for a shuttle bus ride to the
terminal when returning their vehicles. All the companies at the airport receive complaints monthly on the
existing layout. The complaints arc less in the summer months that in the winter months when renters

arrive to icy parking lots and snow covered cars.

The proposed rental car parking garage will be built using no state dollars. Our rental car customers will
pay a fee to pay for the construction, operation aurd maintenance of the facility. This garage will

give all the traveling public better parking at the airport. When the project is finished the rental cars will be
moved out the existing garage so the local traveling public will have more garage parking spaces available
for their short term parking needs. The airlines will not be affected by the new garage since the airport is

not bonding or increasing its debt load to build the garage.

In Alaska, tourism continues to be one of few growing industries. Anchorage continues to be the year
around regional hub oftravel. This facility will give all eight rental car companies the ability to service the
tourist arriving daily in quick and efficient manner. Our customer complaints regarding outside parking in
Alaska in the winter months will vanish. The renters will remember Anchorage and Alaska as an easy and

customer friendly place to visit.

My brother Darrell and I have been renting cars here in Anchorage since 1978. We have always provided
the best customer service with new clean vehicles. Wc need this facility so we can raise the standards of
service to meet customer expectations. The existing lack of covered parking falls short of customer

expectations every time.
So lask that you support and pass HB 115 24 for the future of tourism in Anchorage and Alaska.

Sincerely,

Craig W. Floyd

Vice President

Floyd and Sons Inc. dhn

Thrifty Car Rental Alaska

Phone 907.276.2855 extension 21
Fax 907.279.1326





