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;uivjvrv Ixi.mls ami stale agencies develop *trtfrgic plans and
findingpm|*>sils in eachlinnsarea lor .ipprov.il y'flic liu-t Lits
.nnii.il budget meeting. | he approved proposals, along ivilli other

I nisi lunding priorities lorm (lie lusi-. lor ivcommendatioi|» lor

funding ot'thc Comprehensive Integrated Mental | le.iltli Program.

Propose the budget for the state's Comprehensive
Integrated Mental Health Program.’lin-Trust

f immeiult. expenditures trom the states general hind to
meet the operating atul eapital expenses ol the Comprehensive
Integrated Aleut.1 | le.iltli Program.'llte budget aNo includes
the mttstees' reeommeinlalioits alxxit Innv to use funds Irom the
Mental | le.iltli Tntst Ineome Aeeotint lor additional ojieiating
Jlal capital expenses ot the Comprehensive integrated Alelit.il
I le.iltli Program. lunally, the budget itulmles expeiiilmues'llie
Trust intends to make as part nfthe state’. (. oinprelierwe
Integrateil Mental | le.iltli Program.

Report to the legislature, governor, and the public.

I ill eetr.’lhe Tnt't provide- arejvirt ot its Sctivilier during the
previous fiscal year ami informs the governor, legislature, and
puhlu .itsmt the status ol the assets, earnings, and expenditures ot
lhe Trust.
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Vision and Mission

liu- Al.nk.i Alt-iiT.il I lealth Tnnt Authmity .ulmini'tcf' the
Mental | lealth Tniit. Trtflteei luvc Lliiliii i.iiv n ,|v>inil',lit\
t»ciiti.iike .tiul protect 11k I'niNt's tirmui.il .inninn TniNta'N

Alm> etnnre the pl.imiini;. itu|’lctlic nt.itit>.mil ViBing nl .1
cmnpieheh’.Vtlintegrated mental health program tn nnpruie tin
liic-Nnl In,,, lu-ni'liii.irnn

Beneficiary Groups

I'misi In'iii'lii i.irii'N tiu liulc pi nple witli mi'til.il tlltif-N. jienplc with
ile\vI'>pm < iit.il iliN.ihilitifN,[H"iip!i' iitt(K rm iii .ihe>le<iliom .md
|x.'immelf iii'li Al/heimer*. ilne.ne nr related ilnnnli

Advisors

Iliv Timmtiiio'iji>itfr>I n! | lealth .nut »il S-hiven. Xatmal

l« Ni>urii'N, K a U ,.m il (.'niTevtinn- hi 't.ituti' .ire inij'mr.mt
.iiiinuitN to the |Ifii'tee-. liintee* aKiwml. 11 n it i\1l11 1mnit

till 1k .111 N un |I* tli.it tepte'etil Irii't Km Itii.mev Iltei .ue

lilt Ailm nn [1iiM il nil ATl litmti-11i 11 2 1)ni/ VI' 1e, \l.i ka

I ninmi-" mimi Agiu~. Al.nka M i utal I Iffltli Hn.itil.atJ

(1 ilefUm*1(Ji Uil UL 1} il'llllie* 1111 In n Ltl | llu.ltintl
Background

I'r.nr tn ‘Utelti>>»!. IInlV Il ie tin illIK C ndE e Tt mo ffLii] !
n! Vinki t<l mihiiilu.i!" ulini\|>itieiiif.l u nt.il iHtn or

ill ielnpineiit.il ilit il ilitif" lii't» .til. i-<miiiilniiiti.il" in ti Hit

| mthe Inlet.il eniiiiim iiit tuhie m.in mhtuti. n m I'n.tj.m <

t begun I)ntm ~ \la*k.iN tramilW ITtn .1l»iate,( 'mi~t pj nil
the VI.t'k.l Mental I K .lit}) I t.iMmi; A.tnl I1*- m| i ‘p him .;
the,e in,in i.In.ih hiline. Ihi* Lttt.iti t.ite«] the u»j*.ii. hililt tnr
tfoi.iul mental hr.iltli niiii.i" tjnin tl tiili t.il . Atnjti.i ni

tn the fiiiitnti "t \l.i*k.i .util i.ltnn.iti Ii tlie St.ite nl V'i.Li.hi

i Te.nflig t'l1i Al.i-k.: M r ITI I 'th Itint In tulul Ille Itd t,

the t.iti -vV.twl uni nii" Pnti .Kti*m! l.u .1th itiiiHihl In
tn.iii.m .i Inherit lati itnm tu Im .111 ttipn Inim ti inlirt iful
tnmt.il health pertain,

asMHw ;h the Nj.ite Ivgi-lI .tun In M «t. Lj. i ii n “[*mi ti" ! ti in

n li.lge'tj lbuidi .ti Inji.T: i M i Lit Lu LI LT it .li.! nut
el,oniiIn i ontoin PN i I* it o [Miiititui tlieljn.l letniiiM it
it 't.iti* Minni'Injl Ilu maimui ihrLbn.J Li,lUinli.tfi-nit* .1
tniinlii ilu.i! ni MWMMluiip.i'itii'N.nt thi i.uijtiill t the ligi-l.ituti j

f.'ti I-.p.itk'nt miiinfe .ili.n

In 1\/82W ill VV'eiiN tiled .1l.iwMiit nil heh.tll ni lii* son,
nlh «reilinreil menl.il he.ilth servient th.it were not available
in Al.i'k.i Other heucliviary groups jumeil IH'w mShit,4'/

ni .1 €.iM.utinii suit. Ihe Cﬂr was ruledmi in IVS'

hi the St.ite Supreme (. mirt, iihiih nnietnl th.it the original
trti't |[w n metnu il. leu ten* Liter, in i tiiilil lettlem etit
li tniitiriii ti il Ilu 111f-r n i111 SOO.0O0It .1, re* nl original i,,|st
[T, sUO.INMI ,n It nl ri-])|,Kemrut L1111 .Mill $.2<>(! Ilillhnll.

1iC 'i ttlement f'-t.il)li«lif«l 111 milepeiulnit Hn.irilnf Int'U
.ippninteil hi the Qvfc'runr .mi! iim liuneil hv 11lif leei'kiture.
lhuli ie.1l. tlie nii'teei 'petiil "Ini-t itimme .uni nBmimeinl
expenditures iti stale tm iil' tn p.n Ini ImmprehetiMie

intf_ni.ileil mental he.ilth program tnrln % heuetiii.irit n.

Duties ofTheTrust

Enhance and pmtcctThcTrust. iru-tee tine dtiituu.ui

1s<liy.iti.*11tn ' ii'iiie th.it lhe |Irft't, assets .ue managed in .In.u
tli.it m il eti'Uti' ti.ture luikln .mil in.i\iinf/e .uttvnt mumie tnt
ir\ne’' iiu Km tiilwii'N Ilie Innt iniitr.ii t>m ill the M int >
Ile.t'tli In. t 1 mil (hlin nithtii tin VIitki I >ep.ittiiii,iil "«
Witnr.il It* muii-"tn 111.m.i%*e it, t.unl .mil l.uitl .iiNit. . hn
tniilvt. iiiiiu ril-, .nul m .il,.ui .itnl pn ileiilupment

TheTrtiit contracti with the Alaska Permanent Fund
Corporation uiilthe It- n 1 Vi ki 1) y.Smmt
ceekutiUi tnniitiic;i T TP i, *. -it- lHu 1" itii.itu nt I mill

t 1'ji.M tinii inn «), the prm. i]>il.hu.iji tri .tie .mu ie mu 8*4

JN'Itimin? Hu- Innt mMi., .tn. t> .ui m ¢t fli."ltli.|, nl inf! it.mi. lhe

Itr.nuil Lillin It !mil.h iflltti.in”~p nil Inil.liuill't rti lu nnru

It 'l .2 tin 11.1! tlh min-.in.I mi I'hmt ti.miihi fliiid iM
,od,lit,e<l hi - i nt | 2110 (itli.. .iikl Inn! «e -im bdistiu il
th. lin tf t->i “'he-JHinlit.; |*>1I"il n mitiiMi.l in tI'." V

M "t 1 miti im nt

li ti.. tn<in 1.1 liii-t t.n.ioindlbn in.u! mu tn -t
t.mp 11 im nc1\lm 1 . mK.I in ;ju | n|ninli>n. li.p.iJim

M 't Vil |l le.i*tl11*1ui.t ti rut litlthe p linin.; p..in 1 ftl.
ptm, ip Kil Ih- 1in . ||||tn p.n .. [tin ..t..lti.jiii.;m

h -t d it i ( fill ltu-t

Pruvide leadership in advocacy,planning,
implementint;,and funding m pu.Wim h'1*
M1t t |l hi It pr>v.r 1 I It tEHIE ]It TXIH|* 11 1111t

1111 * atil’tel * 1.*11" il. T ti.mini 1tiilit.tmn tn® LillLim / "111 » '

K’lietiei.irieN t'rnm I'rt.Ni iiu nine, .mil 1l teenmmetiilinj ilte st.ite *

111 ( <ener.il 1'uiiil/Vieiit.il | lc.tlih hii.luet.

Trustees and staff work with the four advisory boards
and partner state agencies inileivinpiun .unmpieheiniiv
menu! he.ilth prn”r.im pl.m .util in .tilvm tie mi i’ Mes m Ineil tn
K'ttelti i.trie- llu Tnnl nniks mtli .t"eitiSi.stli.it .iilmin! ter tinnk
.mil mtli ien.ii pr>miili-* tn .n.iite th.it lunil .ue wpent in ii-ii-
tli.it .t.iNt mn'timei «tin etintneli. llu:Trtnt .ihnp.trtne- .with
nther llihilmg ¢« * < ecti-iin- the tmiNt etIntne .uul ellifient iu*
lit luiklnim KItWf nt tinm’ u lin me the Netit, n pinviilel N tin
k'nmpn’heiiNiif Inteur.iteil Mtnt.il | le.ilth IW.;!.uu.

Comprehensive Integrated
Mental Health Program

iiith Ilie Itint n [i"**|*<iinihSe tut ritmi; 1pl.m tli.it ile 1tihi»
Jn Lninprehiii'Hi' Intiflt itn] Mmt.tl | le.ilth Pe
ptn?i.uu .ulilti pni-n uinfe th.m tr.nIMJHL.1l inent.il he.ilth n't 1 .il
It .il*¥i Lin*luili'n piihli. ptn~t.inn .mil eime ‘'nr (Knple ulm
h.iii limit.il illne#t JniniJd g i nieiil.il lit*.ilti n u m ",
*itiin  Im |Hipie IW i ileielnptiHnt.il iln.ihihtn m em u - th.it
nliln 1. «iliiili‘iii. .o, 11ni wmm Iniliin L1 nith. .nliltN. jj-M
11.5t*unli lim it! ilnntiler

Ih -etliii'N* nut itli uii mill 1t.1 m .i-.it.." uli’]i

? 1 0i* Wlinir™niit *etiin *, **In :itn™ It 1 itmll -i IMi 1*
tnr minlmit.in tmnnutnmit.mp.itmit *ue.*i - -Lilnk / Tl
1.4 inininWIm.it 1 itiltme .in.t*upjfill "1 i 100 m i,
In ilimidl 'itliii 10U Mt tit *in idiiti*.p, n litm:1.ui.i twin it -
4Atin 1 1) .iiu Qui ti.une,...ii 1! ptm...Im.; sln 1.1

Coordinate with state agencies about programs that
affect beneficiaries. |  fiy-t>- In m m

minlii,| u.tli pn»~r.uiiN U*ii tm” j*i..pie 18>+ .* 1 1till
pr.niiliil ihtnu~li if 1 Cinpnimnne Itti. 1 Uiil Mii.ljl | %!

rt- . iii

Review funding proposals prepaied during the Budget
Recommendation Proposal Process, ii Ir.t.mtl

till- input «>! "Ljlu linklil'. -111.!" tn m .it 'J. tli 1V isill lulv hl.Zi.i
[ tin iiinp.li t» 1hi tin l1-tcti" tl it'«ne K n»lis.uni '
VVmk.;n.i,p. nl iN.NU *ukit<itit N 1h 111 k1u. v the 1.nil Tin t



John F Malone
R On'rv<K)i Curnr rtfm
. K fl ;rid fi>; ¢ 'ct'i " vo Clin>
Jopi is the I..uni Use .uni Platmiug Administrator
lor the ("its-ol Hciliel. | le ha. had cMi-im si-
ivtpericiiei- io the ini-nt.il lu-.iltli lommimity
in AM .1, li.iviiu' venx-il .i- 1tm-min-r ol the Alaska Ment.il
i li-iltli Ho ml .md.)- State I'lc-iiliin of the Alaka [Uli.nui- lor
Pn-sidcim Comii il i 'lie N'itioii.il Aliuiue tor the Mentally Il
.itiii (0-i h.nri'il the MeB.il | lealth Qn.d'tv luipiuu-n.eiit l.uk
| oiie. I'It-*.i lorimr H.ciutisv DfriVtor ot Hrllul (‘'ominiini'y
Si-rvia-s, liii.

n Ph I A. Younkcr. Sr.
ufl " - I"h il.(tin.iiki.il pl.muer .md ItffCed insurance
mg * .md uiitie-.i*eut. | le i- si.-pu-sideiit ot I Mill .A

-f Y milker is \ -'x | td ,.i tee managed inu .tineiit
mm tirni .md sue president "tV'tinker k>\v« *\
.Vis. lii(-.1sv+ii(li 'pectali/cim Is.th nnplour
.md empl isve irtui'- nt plan* .m I mse-ruient I’lul is i ~r idit ite
"t I'nisvt'tts o \l'i >(with ,i It Y inJdu*.ition Phil'si \]ini-U(e
it Ituli's tea.lull;; .it the element.us lesel. ("iiimci. iil ti-hm.". in
\V .-.tern Alaska nil workmu .(".((ar]vntcr I'In."iniuunits lersi.s
uislude- 11 se.irs oil th(- I."ill*.inks V 'tth >tu PenJUh \ emhls,
s war* .i» inienilv* «Wthe Va-ka Mum™* pil I vijni- |s>.ir,]. ]
lire* tor*. 1\e.u a*a suemix i the l u\.WW Ik il o! the t its ol
huinrt msc, 'iii'to I'niucits M.i'tY) liymd.iti'>u.u I Nunl
nicniNr .md iliairiu m 0| thi. M. Li Munuipil Ic.i*ue I'pfTu

It.MI.IIUC \**otl.ITI"t|

Beneficiary Groups

HiriiTui.iiieso'lhe'lrust include |K-nple with menl.i) Mess, jK-opli-
w-tl: (ieulopment.il lii*-.il'ilitii--., jH-oplilwit!) ehronie alcoholism .mil
|'ci 'pie with Al/heimcr's disease or ri-lLited disorders.

Advisors
Ihe commissioners ot | le.ilth .md S<hi.i] Services, N.ilm.il
Ueiiiiiii-s Revenue. .md C'orre*<Bis hy statue .itv itiijnut.inf

a.hisofs to the Ini'tec-. rWfcivs a*owotk >mm'[Lwith tom
Jdii-.2x i i ho.od> tli.it lepti-'i-nt Ini't K-iu-tM.irii-s. lhev .tie
P \diicor\'Hoard on Mcoholisiu .md I): £ Ahii-e, Alaska
| tiitni-"ion on Ai’ini;. Alaska Mcnt.il | lealth lio.ud,,nul
(i 'senior's Council on 1)is.ihilitii-s . mdSBo.tl lalui.uion.

Trust Authority Staff

Russell Webb
.,)0

Jeff Jessec

Dclisa Culpepper Marilyn McMillan

ot

Betty Sorensen Lucas Lind
Bill Herman Erika Wolter
Nancy Burke Yvette Miller
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Alaska Mental Health Trust
Board of Trustees

A sc-.ru IWNtXV ftoinlol Tnr,lco< o,vn>e<'% tix A>:~o Montnl Hi'alih
fril-.l trw 'rvsfwp (fkhx tir} rCifyjnsit>"ty 11 hint h 'rvf<mnCi tU

f Inin:an! pm'ccf tho tnr,I', ftnrinirdl usu'l> Tnntcci U.'SOIWO0IO Ilk:
[Turin ny, irilA'rnrntctio’i rlixI fux!ay ofa cidrtym kentu: nfffvjieil
10i-nlal I:tAith /treH'urii 10« m'N-K o f Friiil XK/fIUK'S

Tnrw iniijfipo" :ci1ty i/viyj.r'/orirxironfim * 2}ty tSe«yaVii**

Mfr iws

John Pugh
O *

John is Chancellor ol tin- 1bnvcr’ityol
Southeast inJuneau. | le is the lonner
C the State | X'paMmQ ot'l lealtli
ai»l S cial S<r\,usami I )mitot ot the I)A 'inn ol I an..I\ .tml Atmtli
Serene .Htfl htiv on vanoii' board' and e»>nuni*inns (elated to
higher education in Ala ka .uul the Northwest, iiKludmyi hauiiu; the
Northwv't Rtyinnal |\ mutton [ ..ilnn.iti<n\.

Caren Robinson

| *.J'iih.i .m niny.iyvd m pub'ii health [s>In" in
Al >un  |'»77 Site was louiuler aiul iluei toi
ol iYIVARI ifnneauwi men's’hcltcr ptnyram,

and has served as a citizen lobbyist, Special Assistant to Gov. Steve
Cow|ter,.uul Stall' Assistant to Mate Sen. Hett\e Davis. She also
setved on theJuneau Botouyh AssenJ»U .uul as one ot Juneau's
state legislators She owns several small ramily businesses and
provides |oByiiu',rc|'nrtini; and IEnsultatinn services reyardiny
public [*>licy matters to many non-profit organization', President
Reagan, Rotary International and the | .S. | )epartment of | lum.m
Services have honored Caren. She was also chosen as i I'leminn
bellow |br her work as a state legislator.

Nelson G. Page

Sw'ijat’ . "

ftn&ifl Co'h" I (Mr

Nelson is a shareholder in the Anclu iraye law

lirm ol lii'tr, I'e.yt and Kurtz. | le is a member ol

the ALi'k.! liar Assihiation I'.th ‘ommittcc.a
past mem/l'em| the bar association’ Hoard ol H.r  s.uniiiers Ana
Ib scipline Committee and the Alaska Supri me Court @St.mi'Infc
| l'iumitteeon L'wH Rules. | li mp.i't lommunin »erviic iiuludc’
the AlLi'k.1 Mental | Icalth Hoard, the Anrtto&e Ir.ui'port.uioti
Commission,and the Hoardol Directorso) theSuunle Pnni'tinn
and | ii'" Intenention Ccntci. Nelson >sa graduate ol"Portland
St.iti I'tiiur )t\ and the (ieci”etown Cniwritt | aw Center.

William Doolittle. M.D

Hill isa tetind pin -uian who >eiM’ a-a mcdual

i Bi* It.mt to the Ns ial Muunti Xdmiui’tt.ilioti
| .md the Alaska | fflRon ot Vm .trjBi.il

Rehabilitation. I le n tucil tmm tlied.w to d.n

pt.ntnvof mtdiime in IV 17.btu maintains In

medial certification and is licensed in Alaska. | Its m-year career
included serving live terms as chiel ol .tall'at bairbanks Memorial

i lospital, medical director ol the North Pole lan- 1lepartmcnt b'.MS
Service,director ol the Arctic Medical Research l.aluirato \ and
chid ol mcdicine lor Bassett Armv | bi'pital at bt. Wainwriyhf. | le
bey.in his medical trainingatuKaieer in the Amu and retired with
the tank ot lieutenant colonel. | leytaduatcd tmm the | Jnjversity nf
Vermont with deuces in scieiue and medicine. Currently he ser\es
on the bairbanks Memorial | lospital | nundation Board nDm 'tirs
and the | aitbanks Chronic Inebri.ite I'myram L.i'k Jjjup. lhe t.ok
yroup is ainmmuuity partnership with represent.*}v* tmm health

i ate, law enlonement and the juilisial system who ate attempting to
improve the m{utWt'|K,o|<lede.ilini*wtb chronic alcoholism.

Tom Hawkins

* cii Albm we 'l wm ‘fci (t

lom is t. iiiel'Dpcratino Oilnvt tor Bristol

H.r N,ili\e Coipotatioii, an \N I's A teyion.il

corporation in we-terJ Al.oka with 7,siH

shareholders | le prevmusb sctud as | )cpnt\
| onmhssionei ol the State Department nt Natural Rc'nurif*
Dires loi ot ‘stale Dni‘'ionn! | and’, and (ieneral MauRyi r Ut
| "biuyiifflt;; 1 united in 1)illinyh.uu. | mt is a|<it member ot the
Ala ka\\ Iderness Rciteation and Votursm A’siu i.itinii board,
tlu Moka |..uul Managers | ,nun and the Bureau ol | and
M.mae.emeiit’s 'tateveivle Re>ourie Aibi‘ore Couiuil.
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The Alaska Mental Health Trust Authority

The Trust coordinates planning for a
comprehensive mental health program, makes
recommendations to fund the program and
advocates for funding and policies that support
the systems serving its beneficiaries. Trust
beneficiaries include people with mental illness,
developmental disabilities, chronic alcoholism
and Alzheimer’'s disease and related disorders.
Along with its partner advisory boards, the
AMHTA works to help Ataskans understand:

Advisors

Trusteos work closoly with four advocacy boards that
represent Trust beneficiaries. They aio the Advisory
Board on Alcoholism and Drug Abuse, Alaska
Commission on Agmg. Alaska Mental Health Boam.
and Governor's Council on Disabilities and Special
Education. The commissioners u! health and social
services, natural resources, revenue, and corrections
are also important advisors to the Trustnos.

Our beneficiaries are families, friends, and
neighbors -

I hey are Alaskans in our schools, churches and
workplaces. They deserve the quality of earn and
level of service Hint wJ allow them to live as
independently as possible Healthy people arc
Aljska s most important natural ‘esourco

Services make a difference -

An individual who receive' app'opruto services can
live a fuller mom dignilmd Mu Wo have mado great
strides in understanding the challenges facing Trust
bone* aries and how to better help thorn. Adequate
services allow bonoficiartos to become more sell*
sutfiriunl. improving the quality of life for them, their
r.imiv-s and communities,

Investment produces dividends -

Wisely investing resources today in early intervention
and prevention huips people build healthy lives and
decreases the prospect of mom costly services in the
JKrq Individuals," miies. communities, and the

state reap 'ho dvidor’is

Background

Prior to statehood, there wern no services available in
the Territory of Alaska for individuals who
ovperienced mental illness or development:.!
disabilities. Instead, those individuals were sent by
the federal govornmont to livo in an institution in
Portland. Oregon. During Alaska's transition to a
state, Congress passeo the Alaska Menial Huallh
Enabling Act of 1956 to help bring these individuals
home. This act transferred the responsibility for
providing montal health services from the federal
government to the Territory of Alaska and ultimately
the State of Alaska, by creating the Alaska Mental
Health Trust. To fund The Trust, the state selected
one million prime acres of land that would be
managed to generate income that would pay for a
comprehensive integrated mental health program.

Although the state legislature hold a fiduciary
responsibility to manage the land on behalf of
Alaskans Ivifth disabilities.:! did not do so. Instead, by
1982, only about 35 percent of the land remained in
stjtu ownership. The majority of the land had been
transferred to individuals or municipalities, or
designated by the legislature as forests, parks or
wildlife areas.

In 1982. Vern Weiss filed a lawsuit on behalf ol his
son, who required mental health services that wuro
not available in Alaska. Other beneficiary groups
jomed Weiss v Stale ct Alaska in a class action suit.
Tho caso was ruled on in 190-1 by the r *t<> Supremo
Court, which ordor*. d that the ongma' trust bo
restored Ten years later, m 199-1. a final settlement
reconstruct! d The Trust wth 590,000 acres ol original
Trust land 500,000 acres ol replacement land and
$200 million Tho settlement established an
independent Board of Trustees appointed by the
governor and conlirmed by tho legislature Each yea',
the Trusteos spend Trust Income and recommend
expenditures of stato funds to pay for a
comprehensive integrated mental hoJIth program lor
Trust beneiicianos

For more information, call or check thoso websites

Alaska Montal Houllh Trust Autnonty

Advisory Board on Alcohonsm and Drug Abuse
Alaska Commission on Aging

Aljsm Mental Health Board

Go dtrvoi s Cuuncil on U" thtliUia and spur at t-dur Urn

907-269-7&60 - www rrhlrust -yi,
aud-4(i*i-0920 mwww hs» slate ak us .bada
907-1bS-3250 - www nl m kaapmo nrn
007-405-3071 - w.vw nmhb tun
Q07-2»39-099t) - www hss state aw gs gcity



Duties of The Trust

Enhance and protect The Trust. Tiustees have a
fiduciary obligation to ensure that The Trust's assets
are managed in a way that will ensure future funds
and maximize current income for services for
beneficiaries. The Trust contracts with tho Mental
Health Trust Land Office within the Alaska
Department of Natural Resources to manage its land
and land assets such as timber, minerals and coal,
oil and gas development. Tho Trust contracts with the
Alaska Permanent Fund Corporation and tho
Treasury Division. Alaska Department of Revenue to
manage Trust cash assets. The Permanent Fund
Corporation invests lho principal, principal reserve
and re-mvosts a portion of The Trust's income to off
set tho effects of irflation. Tho Treasury Division
holds and manages on n medium term basis one half
of tho Principal Reserve and on a short term basis the
revenue generated by the Trust Land Office and Trust
income allocated by the Trustees to meet the
spending policy as outlined in the Asset Managemonl
Policy Statement.

Income from Tho Trust's land and financial
investments is used to pay for services described In
Ihe Comprehensive Integrated Mental Health Plan, to
adjust the principal of The Trust for inflation, and to
pay for tho cost of managing The Trust's assets and
The Trust.

Provide leadership in advocacy, planning,
implementing, and funding of a comprehensive
Integrated mental health program Tho Trust
provides leadership ir many ways. Trustees consider
recommendations for funding services to hennfxianes
from Trust Income, and in rocommending tho state s
annual Gonoral Fund Mental Health budget

Trustees and slaft work wil.i the four advisory boards
and partner state agencies in developing a
comprehensive mental health program plan and lo
advocate on issues m ated to beneficiaries. Tho Trust
wurks with ngoncios that administer fund) and with
survieo providers to assure that funds are spent in
ways that assist consumers most effectively Tho
Trust also partners with other funding sources to
ensum tho most offoctivo and udiounl use of funds on
boh.ill ol Ihoso who use iho sorvicos provided by tho
Comprehensive Integrated Mental Health Program

Comprehensive Integrated Montal Health
Program

Thu Department of Hoalth and Socmi Servicos M
conjunction .vitn Tho Trust is responsible for wri'mg a

pian that doscr.bes tho Cemprohonsivo integrated
Mental Health Program Tho jtrpgram uddrossn)

more than traditional mental health services. It also
includes public programs and services for people who
have mental illnesses, community mental health
services, services for people with developmental
disabilities, services that address alcoholism, and
services for children, youth adults, and sectors with
mental disorders.

The service system includes an array of services,
including 24-hour emergency services, screening and
evaluation services for involunlary commitment,
inpatient care, crisis stabilization, case management,
daily structure and support, residential services,
vocational sr'vices, outpatient screening, prevention
and education services, and administrative costs ol
providing services.

Coordinate with state agencies about programs
that affect beneficiaries The Trust coord nates with
state agencies involved with programs affecting
people who need services provided through tho
Comprehensive Integrated Menta! Health Program

Review funding proposals prepared during the
Budget Recommendation Proposal Process

Tho Trust, with the input of stakeholders, selects
focus areas that wnl havo broad and long-tc m
impacts on the systems that serve bcneficarios.
Workgroups of major stakeholders that includo tho
four Trust advisory boards and state agencies

de velop strategic plans and funding jvojtosais monrh
focus area for approval by Tho Trust at its annual
budget mnoling Uio approved proposals, along wilh
othor Trust funding pnorities form tho basis for
recommendations for funding ol th t eomprehensivo
mental health program

Propose tho budget for the state’s
Comprehensive Mental Health Program Tho Tiust
recommends expenditures from the slat j's general
fund to meet the dfcrdifhg arid capital expenses of
the Comprehon.sive integrated Mental Health
Program. Thu budget also includes tho Trustees’
lecorr mondat'ons about ho.v to use funds from tho
Mnntal Health Trust Income Account lor additional
Operabng and capital expenses of tho CompEhensivo
Integrated Mcn.al Health Program Finally lho budget
includes expenditures The Trust intends to make as
part of tho rate's Comprehensive Integrated Mental
tlealth Program.

Report to the legislature, governor, and tho
public. Each yeai Tho Trust provides a wettan
rojjnrt >f its nctivilion during thu precious fiscal year
and informs tho gnvomp-, legislature, and public
about ttyt status of tho assets n.wn.ngs and
enpond-iurns o' Tho Trust



Alaska Commission on Aging

Alaska's Senlcrs - aresource and a responsibility.

Alaska is home lo 40,155 people age 65 and
older, and a total of 61,974 Alaskans are
currently nge 60 and older. Alaska's senior
population is, proporuonutely, the second most
rapidly growing senior population compared to
Ihe rest of the nation. We experienced more
than a 50% increase in the 60 and older
population from 1990 to 2000

Alaska's rapidly growing senior popu.ation
brings with it both challenges and benefts. The
network of sen/ices for seniors will need to be
strengthened and its capacity significantly
expandea Many of these services will need to
be publicly funded, at least in part

However, the new senior population will also
create a wide range of economic and business
opportunitins  An influx of additional retirement
and other income, atong with medical payments,
will create billions of dollars in economic impacts
statewide

Alaska Commission on Aging

The mission of 'he Alaska Conm'ssion on Aging
is to ensure dgnty and independence for
Alaska's suno's and to assist them, through
planning, advocacy and interagency
coordination, lu lead uselul and meaningful
lives In 2004 the Leg'sMturo and Governor
approved legislation that extends the
Commission on Aging until June 30. 2008.

What arc the major challenges?

A'ashcs population, aged 65 and oidor, is
expected to triple in just two decades, along with
the number of porsons affected by A'inuimor's
Disease and Refated d orders (ADRD> While
8J of carcgivmg is provided at home by family
members, i is essential that community
networks include jjoverninani.  churches,
nonprofit hgeciQos, bus noss arid voiuntuf
groups to create offect-vo systems

In addition, Alaska seniors are faced wilh
challenging economic circumstances;

e« Half of senior households live below
HUD Inw-income levels for Alaska

e Seniors 85 and over are the poorest
group, with approximately 40% living
below HUD very-low-mcome guidelines

 Alaskans are twice as likely as seniors
nationally to receive public assistance.

State and municipally-funded programs are an
important part of the current economic resources
of many senior households. Howevo., they by
no means constitute a "safety net" for seniors.

How has the Commission addressed
these challenges?

Increased support and education aro essontial
to reduce caregiver stress and deiay placement
.n long-term care facilities Support is provided
through services such as respite, adult day,
ADRD support and education Providing
education to family caregivers and in-home
providers can help improve the quality of life for
people with ADRD and assist them to remain at
home longer

Ttu? Commission also is advocating for

m  Assessment of the 'inoact of changing
eug'dilty criteria for Medicaid wuver
services to include cognitive and
functiunal impairment.

e Amunoing tho C for A'askuns Waiver
add a category for companion services,
add alternative Lovel of Caro defmii.ons
to include not only skilled nurs-ng but
intermediate care facility levels of care

¢« Expanding the Afzhoimer s
Demonsfation Proioct model statow.do

The Alaska Commission on Aging is an official advisor to tho
Alaska Mental Heu'th Trust Authority on Trust benof'cia'y issuos
For holp in your community go to ssmw rn;.-nnt: ng om or call 907-465-325Q

1oii



The Alaska Mental Health Trust Authority

The Trust coordinates planning for a
comprehensive mental health program, makes
recommendations to fund the program and
advocates for funding and policies that support
the systems serving its beneficiaries.  Trust
beneficiaries include people with mental illness,
developmental disabilities, chronic alcoholism
and Alzheimer's Disease and related disorders.
Along with its partner advisory boards, the
AMHTA works to nelp Alaskans understand

Our beneficiaries are families, friends,
and neighbors -

They ar"lAlaskans in our schools, churches and
workplaces. They deserve the quality of care
and level of service that will allow them to live as
independently as possible, Healthy people are
Alaska's most important natural resource

Services make a difference -

An ind.vidual who receives appropriate services
can live a fuller, more dignified life Wo have
made great strides in understanding the
challenges facing Trust ocrieficiaries and how to
better help them Adequate services allow
beneficiaries to become more self-sufficient,
improving the quality of life for them, their
families and communities

Investment produces dividends -

W.sely investing resources today in early
intervention and prevention helps poop'o build
healthy lives and decreases the prospect of
more costly services in lhe future Individuals,
fami'ies. communities, and tho state roap the
dividends

Commission Legislative Issues - how
you can help us serve our beneficiaries

The Commission will be advocating for:

Increased funding for the Senior Grant
Program for direct services that includes
Alzheimer's Disease and related
disorders (ADRD) support services.

Extending and or expanaing the
SemorCare Program.

m Expanding the Adult Protective Services
program by hiring more employees to
meet current demand for services,
conduct more outreach, and provide
services ir, rural Alaska.

m The development of a long-range
financial plan, and revonue solutions
that consider several options, including
Permanent Fund earnings and or a
broad-based tax. We do not believe the
fiscal gap should continue to be
addressed ent rely by budget reductions
that would eliminate or severely recuce
services and endanger the health and
well bemg of Alaskans

For moro information on AMHTA or its advisory hoards, call or chick thoso wobsitos

aivsxi Ment.ii Hentih Trust Authority

Advisory Bo.ud on Alcoholism and Drug Abuno
Alni* a Commission on Agmn

Atus’ ft Mcel-ii Ur *ttli Board

Governor's Council nn DentxMnrs .wd SjiocJnl u.'uc.iton

907-200-70G0 - Aww.mhtrust Ofq
8b6-4»>4-P?>0 +* iTwvaliula pit
9QU7-t35*3250 —w.v.y pipvl liirry nuj |
907.J05 30/1 «owy, i"i! .ig
£)fi7-2G,*f1t«@0 . v .v.v 0 L i i



Advisory Board on Alcoholism and Drug Abuse

Alcohol and Drug Abuse Take a Toll- But Can Be Treated

Alaska leads lhe nation in alcohol abuse. Our
rate of dependence and abuse is nearly 14%,
compared to about 7% nationally. Most crime in
Alaska is alcohol related, But our children are
the real victims of alcohol abuse. More than
80% of all reports of mistreatment against
Alaska children involve substance abuse.
Children in alcohol-abusing families are ten
times more likely to be neglected than children
in families with no alcohol problems.

But this isn't a hopeless situation. We con do
belter. With eftective intervention and proper
treatment, people suffering fiom alcohol or drug
abuse can l;ve productive lives. Their families
can become stronger and their children can be
safe

Advisory Board on Alcoholism and Drug
Abuse

In padnershtp with the public, the ABADA plans
and advocates for policies, programs and
servxes that he'p Alaskans achieve hea'thy and
productive lives, free from tho devastating
effects of the abuse of alcohol and other
substance*

What are the major challenges?

We need to hoip the publx and pokey makers
understand that alcoholism is a disoaso that can
be treated, given adequate resources A 't-cent
study on A’asxa treatment shows that 56' | of
outpatients and 42 . 0? mpaiiunts abstained
from a'cohol for a year after treatment Peopto

who are unable to avoid relapse are showing
progress with a combination cf the drug
nallrexone and treatment.

Nearly 80% of Alaska's newly incarcerated
inmates were actively abusing or dependent on
a substance in the year before tf air
incarceration. The Alaska Department of
Corrections estimates that incarcerating an
individual for one year costs the state S40.840
By comparison, the Anchorage Felony Drug
Court which requires treatment for offenders is
estimated to cost just under S17.000 per year

per participant.

An ADABA study shows that substance abuse,
tho vast majority from alcohol, cost our economy
SGI14 million in 1999. Not only does treatment
work, it saves money

Investing for Results

»  Treatment - focusing on parents at risk cf
abusing or neglecting children, criminals who
have scrvud timo and are mady to re-cn'er
the community, and improved services in
Rural Alaska

¢ Intervention - mc'udmg enhanced detox
facilities and therapeutic coin's 10 strongly
and effectively address substance abuse
problems

e Pruvr itan - focusing on tougher
onfo'-oment of underage drinking laws and
programs to discourage youth substance
abuse

ABADA is on official advisor to tho Alaska Munt.il Him fh Trust AutnuMy on Trust bunoficiary issues

For hoip injrour community, go to httn
115*

mw.v he. statu ak usc-luhM nr cul1l888-24-8920



The Alaska Mental Health Trust Authority

Advisory Board on Alcohol and Drug

Abuse legislative issues - how you can

The Trust coordinates planning for a
comprehensive mental health program, makes
recommendations to fund the program and
advocates for funding and policies that support
the systems serving its beneficiaries. Trust
beneficiaries include people wilh mental illness,
developmental disabilities, chronic alcoho. sm
and Alzheimer's disease and related disorders. .
Along with its parti,ei advisory boards, the

AMHTA works to help Alaskans understand:

Our beneficiaries are families, friends,
and neighbors - »

They are Alaskans in our schools, churches and

workolaces. They deserve the quality of care

and level of service that will allow them tc live as
independently as possible. Healthy people are

Alaska's most important natural resource .

Services make a difference -

An individual who receives appropriate services

can live a fuller, more dign.iied life. Wo have

made great stridos if understanding the

challenges facing Trust beneficiaries and how to

butter help them Adequate services a'low .
beneficiaries to becomu more self-sufficient,

improving the quality of life for thorn their

farm'ies and communities

Investment produces dividends -

Wisoiy nvesting rosources today n early
iMcvenlion and prevention helps people build
healthy lives and decreases the prospect of
more costly services in the futuro Individuals,
families, communities, and the state reap the
dividends

help us serve our beneficiaries

Ho Wrong Door - We support a system
in which individuals will oe identified,
assessed and treated no matter how
they enter ihe realm of services.

Invest for Results - We support revenue
development and allocation that ensures
adequate service delivery to support
healthy families and commumt es.

Commit to Quality - YJe support
accountaomty in service delivery,
including a reliance on positive
outcomes as a measurement of
success.

Regulatory Policies and Access - We
support pubic policies and regulations
that reduce overall consumption ot
alcohol. Icbacco and other drugs,
thereby helping to ol.nursatc the negative
consequences of abuse m our
communities

Prevention and Intervention - We work
to foster community norms and
standards that promoto healthy lifest.los
for on A askans

For morn information, call or chock those websites

Alaska t.tofttat Health Trust Authooty

Advisory Board on Alcoholism and Orug Abuse

Alaska Commission on Arjwa

Alaska f.'tmtai Health Board

Covomor s Counc | on Disnbilitiftft. ntl Spoonl Education

907-?01}' 7%0 e w.v.v mhtgr,! mu

awwv nss stato ak u  abad.i

9)7-»0f>-  J « wA-walasknariir-gprji
0QMO05-3071 ¢ VAW .jmHi or-
90M!C9-699I>.. waw| ssml d mjUHe?
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Alaska .Vental Health Board

Alaska Mental Health Board

Mental lliness is Real - Common - So is Recovery.

Mental or emotional disorders affect one in five
Alaskans in a given year. Seiious disorders that
significantly affect ability to function in school, at
work, as a family member, or in the community
affect over 45.000 Alaskans each year.

Chances are you or someone you know will be
affected Unfortunately, only about half of adults
and about one-third of the children with serious
mental illnesses receive help

One of the major reasons so many do not ge'
help is the stigma of mental illness. Many people
don'lknow that 'f properly treated mental illness
can be cured or managed The Alaska Mental
Health Board is dedicated to reducing stigma
ana encouraging people to seek help Recovery
is u realistic t, ral and common outcome.

Alaska Mental Health Board

The AMHB was a key element of the Alaska
Mental Health Trust litigation settlement The
ooord is charged with developing slrateg c p ans
and evaluating mental hee th services It also
providos advocacy for cliorts of the state mental
heaitn program and for jeneticiancs of the
Alaska Mental Health Tnst who experience
rreMn uness

What are the major challenges?

tr add'tion to fighting the stigma o' montal
ness |il AMHB has identified the following

issues where improved service is a priority

e Alaska has inadequate community
programs for young people, many are

sent to costly out nl state fac lilies

e« Too many Alaskans with serious mental
illnesses are sent to jail as a result of
their illness rather than to appropriate
community treatment programs.

¢ Alaska must achieve "no wrong door"
access to effective behavioral health
services.

e Housing options for Alaskans with
mental illnesses are limited.
Alaskans in small or isolated
communities have limited access to
mental health services.

How has the AMHB addressed these
challenges?

. Fh« AMHB. state agencies, and other
partners are developing the instate care
continuum for Alaska's ch'ldrcn

e 1he AMHB and partners have
auveloped programs to divert non-
violent misdemeanor o"enders from |31
m'o more appropriate community
treatment alternatives

» The AMHB jnd partners initiated
development of dual diagnosis capacity
for all behavioral health care providers

e The AMHB spearheaded devcopment
of system performance measures and
guality assurance processes

e Specialized state icrnurcos to develop
innovative lio js g programs have been
launched

¢ The AMHE supports innovations as to
psychiatry and on cod emergency
sorv.ee 'c.ii’is to support rural served*

AMHB is an official advisor to tho Alaska Mental Huaith Trust Authority on Trust beneficiary ir.Buos

For help n your community go to wv.

am— mrpr call 907-405-3071



The Alaska Mental Health Trust Authority

The Trust coordinates planning for a
comprehensive mental health program, makes
recommendations to fund the program, and
advoca.-s for funding and policies that support
the systems serving its ueneficiaries. Trust
beneficiaries include people with mental illness,
developmental d sabilities, chronic alcoholism
and Alzheimer's disease and related disorders.
Along with its partner advisory boards, the
AMHTA works to help Alaskans understand

Our beneficiaries are families, friends,
and neighbors -

They are Alaskans in our schools, churcher and
workp’aces. They deserve the quality of care
and level of service that will allow them to live as
mdepenccntly as possible. Healthy peoale arc
Alaska's most important natural resource

Services make a difference -

An individual who receives appropriate servces
».an live a fuller, more dignified lilo. We have
made great strides m understanding the
challenges facing Trust beneficiaries and how tu
better help them Adequate services ailow
beneficiaries to become more self-sufficient
improving the quality of hfu for them, their
families and communities

Investment produces dividends -

Wisely investing resources today in early
mntervention and prevention nmps peoplu build
healthy i.vcs and decreases the prospect of
more costly services m tho future Indiv.dun s.
families, communities, and the state reap the
dividends

For moro Information, c.i

AlatiM Mental Health Trust Authority

Adutor) Hoard on Alcoholism ,ind Drug Afrutto
AJat.r1Commission on Aymg

AljsVa Mc-niaf Ho.mh Beard

Governor's Council on DisnhiMu s and Spnriai Education

AMHB Legislative Issues - how you can
help us serve our beneficiaries

* Maintain service caparty and promote
service quality, while working toward "no
wrong door" service access for
benav.oral health

m  Restore Fiscal Yeai 2005 reduct ons to
community mental health grants and
adequately fund Medicaid behavioral
health services

e Support community-based care needed
to complete transition to a smaller
Alaska Psychiatric Institute

« Provide the resources to implement the
B' ng the Kids Home project

m  Support for parity with other illnesses in
health insurance coverage for mental
health and substance use disorders

e Maintain the integrity of the Alaska
Mental I lea th Trust framework while
evaluating possib'e manges to serve
Trust beneficiaries u.st p'crests

* Revise statutes to per nit individuals to
retain their d gruty, rather than submit to
mvoli ilary commitment, n cases m
v.h ch transportation to ar other
community to receive a mental hea'th
evaluation is necessary

or chock Pinst wrbsitos

907-209-7900 w.vw rr.i't/uat iii<i
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Governor’'s Council on Disabilities and Special Education

Creating Change the Improves the Lives of People with Disabilities
And Students Receiving Special Education Services

The more than 12.000 children and adults in
Alaska with developmental disaoilities are as
varied as any group of people They go to
school or work, .have families and

friends, hopes and dreams., expectations and
pr ential. These individuals ana their families,
like all of us. want to determine their own
lifestyles and be valued, parti ;:paling members
of their communities.

AlasKa is a better place than it used to be for
peo lie with developmental disabilities. We have
more accessible, affordable housing, better
transportat.on and family support systems. But
we aiso have long wa'ting lists 'or available
services Ard ir many communities, services
o'er favailable at all.

Large gaps exist between adults with
cevo.opmcntal disabilities and other adults frj
employment, education, income dnd other
important standards of living Many public
buildings still aren't access'ble And loci' of
afforcaole health care is a major barrier to
independent living

For students v.Th disabilities, gott.rg an
appropriate oduca' on is challenging Education
issues rartk second m the number of complaints
w th the Disability Law Center Successful
transitions throughout the educational process
ore mcons stunt statewide Very few Alaskans
with dove'opmental disab'Mies receive any ,
seconaary education, which limits the r
employment uptons and opportunities for career

advancement

Governor's Council on Disabilities and
Special Education

Alaskans with developmental disabilities use a
variety of services throughout thoir twos
Effect ve ma tagomeni of any large, complex

system requires access to data, strategic
planning and continuous quality improvement.
The Council provides these systems with a
constructive process that links the public with
policymakers to ensure the thoughtful
development of efficient and effective service
delivery systems.

Our major areas of focus:

Self-Determination - Individuals and their
families want more control over their own
supports and services They want to choose
which services they receive and who p'ovides
them They want control over funding through
voucher systems They want to learn and
practice skills that enhance the.r abi'ities for self-
detcrmmatiun

Health and Safety Quality Assurance | As more
people receive services, more attention needs to
00 g.ven to assuring their health and safety
Resources need to bo committed to recruiting
and retaining high quality staff Wait lists need
tn be oI'mmatcd And we must give more
attention to people with complex needs, as well
as those in remote areas of the state

How wo address these issues:

The Council uses planning, evaluation, copac ty
bui'dmg. and advocacy to create change We
analyze trends and study population
characteristics. To influence attitudes we
conduct public awaronoss camoaigns We
strive to coordinuto services through interagency
wormng groups Wo &  np coalitions to bring
about change through legis ation ana rcgutanon
Ano we provide mfnrmot'on lhnt as: its
individuals and f«m lies in accessing se'vices
and advocating on fIW own buha'f

I tie Governor’s Council on D«sabit f os ond Special Educat on is an official advisor to the

Alaska Mental Health Trust Authority on Trust beneficiary usucs
For help m your communty go to .vww >mmmtilm.ic ,iy grdS™ orcal. 907-269-0990



The Alaska Mental Health Trust Authority

The Trust coordinates planning for a
comprehensive mental heallh program, makes
recommendations to fund the program and
advocates for funding and policies that support
the systems serving its beneficiaries. Trust
beneficiaries include people with mental illness,
developmental disabilities, chronic alcoholism
and Aizheimer's disease and related disorders
Along with its partner advisory boards, the
AMHTA works to help Alaskans understand:

Our beneficiaries are families, friends,
and neighbors -

They are Alaskans in our schools, churches and
workplaces. They deserve the quality of care
and level of service that will allow them to live as
independently as possible Healthy people are
Alaska’s most important natural 'esource.

Services make a difference -

An individual who receives appropriate services
can live a fuller, more digmfied life. We have
made great strides in understanding the
challenges acmg Trust beneficiaries and how to
better help them Adequate services anow
beneficiaries to bocomo more self-sufficient
'mproving the quality of life for them, thoir
families and communities

Investment prorfuccs dividends -

Wisg / investing resources today Jmearly
intorvo itioo and prevention helps people build
healthy lives and decreases the prospect of
more costly services in the futuro Indivicuols.
farmi es communities, and the state reap tho

dividends

Council Legislative Issues - how you
can help us serve our beneficiaries

e Advocate for public policies that:

o promote consumer choice, flexibility and
control

0 enable people with disabilities to go to
work

o promote health programs that meet the
needs of people with disabilities

o provide funds for educational services

0 improve statewide availability and
accessibility of adequate transportation

0 increase the availability of accessible
housing options

< Promote ways for people with disabilities
and their families to communicate with policy
makers

¢« Encourage poiicy makers to:

0 promote community participation by
people with disabilities

m increase the knowledge of people with
disunities regarding consumer rights
and responsibilities, self-determination,
self-advocacy and systems navigation
develop strategies to significantly
increase career ODportuni'.ies for pcop'c
with disabilities
develop strategies to ensure tho hea !'i
and safety of poop'o receiving
supported living and other rcs'denfiai
scrvicos

Formoro information, cull or chock thuso wcbsitos

Aimna htoritnT Ho.il’h TTuit Authority
Advisory Runrd on A>uhoiism .incl Drug Abunu

Aasfcn Cvmmisn.on on Aumg
Mink a Mental Hn.ilth Bonrri

Go.nm.jf*! Council on DnaNilmfc and Smcm’ Education

907-209-71X30 - www irhhuM jiy
HOB-10-J-8B20 ~ www nh.vt.i com
907-4*33-3250 -+ wwyy a'.t»k.i,i i-n*i ooi
007-460-3071 - aww amttt) P*n
907-7'i9-8000 .j wva Ms y.ito g~ j*






Frank H. MurkowsKki

State of Alaska

O ffice of the governor

Juneau

Februaiy 1. 2005

Dear Alaskan.

This is an exciting time for the Alaska Mental Health
Trust as we work together on our shared vision. The Fiscal
Year 2004 report relleets the progress we've made on behalf of
stakeholders throughout Alaska.

My bring the Kids Home initiative will provide needed
mental health services to young Alaskans in state—closer to
their families and loved ones. We are also working on other
focus areas, including beneficiary home ownership and
improving access to support services. The Justice for Persons
with Disabilities focus shows progress in improving treatment
for those who are incarcerated, victims' rights, and transition
periods following incarceration. We are also partnering to
rrcale more family-oriented support programs and continuing
support for consumer-run programs.

As Governor. 1want every Alaskan to have the best
quality of life that our state can offer. | am committed to
making this happen and 1thank all Alaskans who have worked
hard on behalf of the Trust’'s stakeholders.

Sincerely yours.

Frank 11. MurkowsKki
Governor
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Message from the FY2004 Chair

DEMONSTRATING LEADERSHIP IN CHANGING TIMES
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FY2004: A Year In Review

I his \c.ir's .tiiiiti.il tux>rt theme, |.e.ulcrship in

k hant;in{< I imes, liii*hlinhts theelinris In | rustces
,uul stall ol'the,Mi”~Li Mental | lealth Trust An
(hoiitt k>advocate on behalf of | rust beneficiaries
it .ill levels within the service delivery Astein, A key
eviCple of <re program th.it li.is set a motlei fnr
others to follow im Ilii [lust's .innn.il Kut.il Out-
re.ieh Trip, wliielt ojtenet! the eyes ot many to the
-pccitic neetl* and elt.illent;es t.ieed in rnr.il Al.isk.i

by beneficiaries and hose w W eifle fin them.

Till" .innii.il trips weie develop*d .it the ur ,m of
Ini'tee Siis.m l.alfelle. who-e term expired in
Man h 2001. h.ivini; served on the hoard sinew
1'»*7. It wa* her vision tli.i' Trustees. Inist stali.
memheis of lie four .ulvisorv bo.ud mand 't.ile
aircnev st.itt member- would benefit (mm seeing
tii't h md wh.it issues .uul harriws A .t .uul wh.i!
pto”i.ims tunelion well or neetl wmk in tiit.il .uul
ti In' e tommtmiries.

llie InS't fimmitted to fTgidin® the .innii.il 'tip
o\ei . live rear ueiiod lli.it eiuletl in IV HIM
uitii 1isit In S>hull ilu.ils tmsi\ enmmunilics
il Mj, the Meiiti.m Chain. <hher communities
...id n~itnis \ oiled iivei the p.i't five u aisiiu ltule
the Thoto] Mi> .uul bethel unions, Yukon I Lits
tt." ii. Noun .ue,i uuh'oppet Uiui I Vita.

Ihe 1iU'f .ils. epi.n uletl support e.n h real hi

ein ihti;". .i rrlil te. hnical 1 ot.une konti.n ti mto
wmk with iiir.il toinmunities .uul "tiii.i pnuiders
hi siekm.; tniuhn” .uul othet uppitt \,,online.
(*= the In. trmalteihfi .",0Jt.uneit'nti.ulot
.uni L. in vioiit.it t' 1M the tc.;n 110 Motet 1,1111id

A (‘ewi.il tunes the t.iflleted .iinouiit ot S2t|e,l=L1
M |h 11.0 lu eu eent.l ite.l ot li vi i.ieol, lithei
dm .Eu Ol indue, ih. .is lie»u't lit tlu \isfT

Q Health

MORNING STAR RANCH

I 1i\i 4 The liiist [hi.L 1 SJILtHIM in ;;t.mt
iw.iiJ tot new .uul iinuif H i in.ill piojc, t>

direetlvhenefitinj;Triist beneficiaries. One Mieh
j'r.mt awarded in I;Y2()t)4 went to .Morning St.ir
Ranch nITait hanks, whieh received SS.S1vto pur-
eh.iseeiliipment for a weekly citiestrian prot'r.tm

fin tlevelopment.illy tlel.iu'tl individuals.

Ihe mission of .Mornini; Star Ranch is simple: to
use its farm/r.meh setting to enhanee the tjuality
of life iiu all abilities throui'h education, activity
pm~r.uBfind work e\perienee. lhe r.meh oper-
ates war roinitl, working wl:h volunteer', patent’,
athletes ami board members fiom the local | ||
ami r.inana Valley Special |  Aiits. Morning
flat iisctl it' Trust small projects ipant to purchase
etliiipment lor the week Iv therapeutic riditjji ses
'ions 'Men to, hildreii ami adults with disabilities
V\lio iii*if\ liif Special ( Sympics. 1ln-training
sessions Benefited >0rider” Ihiiftuhmit the rear
Mam p.uticipants went <m to lompcte m k.oi<ital
and 'tale Spa i.il ( Mvinpii' competitions

S'INSHINE CLINIC

[lu = inlh 'n Sunshine C linu w.i' dedi. atei! in
libruan ItHI-1 becoming the lii'l ot what tluoe
in the | eh.ivioi.il health field hope i' a model lot
'‘em, el liuri lot otherHmnumtics Hind the
mate. Itch! xurn) health , are and ptim.uv > .re are
merged a* tI* fBnhflel him ,with pI]M iian"-
.issist.u I' and othei nxdi, al 'tati named to m.
opffl/e and. in some ».ee’, lieal beh.a total health
issue . Ihe [2.t'ffft 'iln ue loot Lu ilitv was Imuletl
witllIn am 11 |ss|-tan. e Mom a ho't < state and
led' 1d ueeiu ies and non pnfflt oie.mi mitioii-.
mcludiii'.; SJi=IMwbti, .in llu font

mallei la. 1

lhe new >Imu lepl.in's an ‘lei,

itv that h.ul lIven Wfumil to mtet the m>d "I
tesi.leuts M lalkeel 111 > in lime.md ‘in. elm
nea who s.imetime I* |to tiavel t*|’illlulm
\\ lilia loii.ue If alrli<an piovuli 1-.tie hoptn.'
that In hi |. it1114 pimi.it v late and I»li.iv total
health licutmcut, patients lieh.iv Im.ll he iltli piob
li his will b di, mo 1d and licatid sootii i and that
eme 0i the 'liema .i"<K in.d with mh i"Ucs.uid

tn itiiu nt will He ledtuid m11limm iti d
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DONATED DENTAL SERVICES

iM.mv disabled ami elderly Alaskans sutler from
neglected dental problems hee.tuse they can -

nor atlbnl fiv.itincnt. Imrthermore, government
programs, smli as Medicare aiui Mediiaid, li.i' ¢
little or no ilental eoverage. lhe Alaska |)ental
SulJietv ami the national Inundation ot |1 X ntNtry
lot 'he 1l.null lipjv >kUloped astale*1tile I)n
nateil |)ental SB viees project in D'kl to help these
people. lhe Trust liist began InmlinJ the program
in IWN ami eontrilniteil SE,()()() in I'V,X)0-I.

Iheie vveie 7<ilentists participant!. in | 'l 2t)(M

it' 1 IS Cental lahoratoiics. During Pie\e ir, volun
teerilentists iloualeil S E w o r t h o] tieatmenl
lor M people ami loeal ilental lal's eontrihnteil

" k*/S(<worth ol'tahiieations. In addition, in other
patients were re Tied to ilentists ami hail begun

n\Ti\‘iiq;',treatment at the close ft the lisi il w.ir.

Smu e the inception ot'the piogiam, 22-1 Alaskans
wirli ill-abilities hale tc.eiicd ">7-h7S7 wo-th
ot'tteatment liom 71\oInnteet ilenti't' aiul W
Jonatin ; lal'oiatories.

r a Safety

THERAPEUTIC COURTS

a-k 's 11mi ts, like tho-e ot j.thci 'tales, ileal
iM tliilav with a di-pmpnitinnatv titiml'e-1 o] c.nc*
tumli ni” pit'oiis wnh niental disabilities. lhis |s
telli vtul in Alaska* tails ami pn*oiis. wi nh at*n
In31aihspiopoiiimiate nunihei ot peisi<n- with
Nuilla(ill oiilets i7 peni lit on a map,hot il.i\
in 1** tiiihiil hv \ liskas | )epailineiit o|
[ idii U'mm  in tipaii 11to |o peuim n.tii <L111\.
\ 11l iit tho-e With mental ili -onlei winms
I'is line in*iiheil with The 11 mim.il iii'ite
v ti m. hiith Inin mall* a*il m Ma-I.a, have tint
i soiitllittiil a eiloii'llline. Most ue aiie*icd
toi i WUiix olh ii'e like lii 'p.i's oi ih iiriliilv
loitilm t that ima duo t behavimal n *ult "I then
until atiil oi umlei tieateii mental ill <oih i.
"emlin nnii  thev hiv<ionimitteilnoiiiiii
[I! .nitl lie jailed bo aii'f tin ii is inealti inative

nieehanism in the community to respond to an
emergency situation.

Cases in Alaska involving individual'! with mental
disouli rs, henetieiaries of the 1"rust, ean ptesent
some ol the inV| complex and troubling issues
laitd bv the j'isliee -Went and by individual
judge*. Mee.uiseol their disorders, indiv iduals
with mental iljfthilitii aie at grealu likelihood ol
becoming involved in the criminal justice s\ stem.
Onee involved, thev art at greater risk ol repealed
cvchng through a system that is not struetured
11be eithei accessible to them or well equipped

to deal I'llei nvelv with the disorder- th. prevent
them tiom LiMv .nidci‘tamling the processesand
eomplv iug \ .ith ordet and :eijuirements ot the

justiee svstem.

Ilhe Trii't ami Al i*k 11 ourt Svstem began a
signilie.m; partnership in | A’dtXM to help nuke
M.i'’ka's Com ts more i tpable ol providing an
amssible li.nim toriu-tk resohiug i.wes iuvolv
inn 1llist hi‘iielk i.iries and better equipped to

& hii \e the p<>'itiie ontinines liir the belief iaNe*
and the lommunities.

Ihiildmi; on the Ini't" long standing support lot
\iii Innagi imovable N\lental | lealth Com t,
Ihe 1lii i and Ma-ka | iiiulvi tern developed a
pat tin i -hip to sustam ana expand Mask is tin ta
peutii mutts and to piov ide all oi Mi ki> judge
with inloim.ition and 003, that will help tinm
im iiipoiate tin i.ipeutii piiiu iples and pt.n tin s
into fheu limit pioiieiimgs.

\t the iiijile tol fftet 1'Uil Nr'tenl, the I tir-t

K in piovidmg linam i.il siipp.n tin |

Im seveial elements o| along leim V oiitt S Mem
im Imk d:

'ttate w. |In -e ek uteiit

m 1lpiling to,ii'id on piovidmg judge* With
m loim atioii about ub-t.uiieabu uldu
lion, assts,mint, tO aiiiu nt and n .oieiv
and pt.n ti, al wav* o) iM iig that mt.'im aiion
in .lieu d.oli woik.

m \ lheiajs utii Ci.ini Vnoidmatni |si,iiiou io

"""" planning, implement.itMi

util i viluat'oii o] thetapi utii louit and

theia|H'Ulii jiisiu e pia, tin-, pmi i le te. him al



.ssist.uiee in juihe* mil eumnumiries in ileiel-

»>[Fiill .uul siist.iinin" tIKT.ipcutic tmirt elltirts,
.mil develop liuuliiu; snurees in perm.mentlv
u.t.iin ther.Tplflie enurt eliirrK

m Development lit .1pl.uminn uuiile to .issjst
'iulM's .mi mmmimiiics in pi.inning .mil
implementin’.; ther.ipeutir courts .mil iiu.ni-
pm.ititu; thei.lpeutie pruetice> intn realtor
enurt |jnBesfce>.

As lfurther step in tin-p.uincr-'liip, ALI*L.iIV
Cliicl Justice .ippointcil ;m Ailvi-nrv Committee
nn llicr.ipcutie Court' tn help in .issc'sim; e\i>|
inn llicr.ipcutie court pni<;i.im>, connliii.it itu;
thei.ipcutiv prn”r.im- with tlu-1lnurt system's more
ii.iilitinn.il nmctinii'. .itiT |‘iHi.itin;” ptTipi I.iK in
implement mu tlii'r.ijH"iiti pluriv

\ ke\ success of Hie nii'l .nn! Ciinm System
p.uliKi‘hip w.i.its .ihilitv inun h\\iih Sen. lL.ui.i
diul hervi'it In tin. \neh"r.i;;e Meut.il | le.iltli

[ nut, ili.impinneil .in eliiiri tn peim.inciith tun |
tin \miiut.i,e Meiit.il | le.ilth C nitt Mmk.i's
huuim.itk tliei.ilvuiti viiurt ilmiti" ihe 20iM

L- i-liffe ->e"inn Iw nctni.uienM IsMirin”™ >up
p.»t Im the Ment.il | le.iltli | nut in Aiu h"i.i"e,
Sen. <iieen m.iile ii possible mi 'Ilie f'tU't tn tmul
1 new ment.il lu.illliim ut pmjert in I'.ilmer, in
p.ittnei-iiiH u :tli tlie I. "unit S' -tini.uul ihe emu
niiii’tti. in 1 Y20(i->.

SAFE HARBOR INN

V ok mnnl\ iiniipintil nintel Ri* [ Liihnr Inti,
iclil'Litc. tilll MHIAIU, I't Tlew J< 1t L1tlill
ti"ii in M .iti li 200 I. iie.uK ,i"ublin:; tlie mold's
i .ip.ieit.,' Ihe inniel nllets >.it| . nml'U t.ible .uul .it
tniil.ii'le li.iii'i'mii.il hnii'in." 1"t homeless f.imilic*
.uul iViiple u it1lill ftlilEeswh" in n >inil In tin
Mm'utin Inpdtint ~mn:.

I ip.Itnintl pniji B.I*. .lhe.nl M "I W link .Itlil
mule) budget, te>|iitiiui;niili i\ months i.i.nm
plete Imm ” n unilhn ,ikm” in mme in. lhe new
i -I"H .ukhttnti iiu ie.ie.1 the iiiiml>ei nt units tn
11, 11 ituliiili i i Lithe 11mini'm .in i, i pl.n le«>t1
["i iliiklteti, i meetin." mun .uul n km hen \\ ith

the exp.msinn, 10 mnrc units were reserved for
Trust beneficiaries (nr .i total of'20; plus fiv nmre
h.uulie.ippeil accessible units were added nirn
tnt.il nf 10.

In November 200-1, SEjf | L.uhnr Inti lelehr.iteil
its thinl ImnivAarv, h.nini; provided tn.000 site
uiui secure heil nights iluritu; th.it petinil with »7
pi reeiit m itulii iJu.it. ulm have ment « .li .ihihtie-
Mlnri li.iti NO people .tie nn the motel's w.uiini;
list nn .mv 'iven dny, with ,m avcr.ipc w.iir nf tnur
in tire mniitlk Ol the *>2S quests wlin stayed ;it
the i.ieility duriui; its tir't three ve.it>, “0 pereent
li.tfc tinHeil in perm.im nr humify;.

Economic
Security

INDIVIDUAL DEVELOPMENT ACCOUNTS

Tun pmnr.uii' were hum. bed in 1A 2004 tnim
ptnie s.nin”s I'lli.n .nr, tin re.i>e tin.uu i.i! litem i
.itul itu te.ne ,is>et ownership .ini" »ni; I'iw «itlWtne
\ U kui> is,ime.iti>nl i p.uiilinr; ;iui" m
einimmi, <iiilepeiuletiie uul wll-"-ullivieiu\. I r.li
pm~r.un etimiti.i®es p.utieip.int> in >,u.c tunnel
"ht.iin mi ,i>-i tlike .i hi.me, hu>iue» m eilue.itinn,
nr.s p.utnt.m,i> 111I'm jiny stt.iteey like lenm
piitei m ..iq I liM its Iw j.iTlii ip.mts .ire ni.it. luui
W) Tillllls tin) Lpul'll | pin.lie snlit, I'.
\ ) 1ti.i with nmte th.ii. | 2 iiiillk<n m yi.itit
nii.iifeb "nk Inlet h™ I nun.il, In..Liu he.l
dpilnt 1)\ pinjeitinj Wi.ir/l.etin® M.i'k.i
N.ilim itul \imtt.in I’ .li uis m \in hnt.i;;e.

1’ Uit2t>n Ini tile pmni.it , . ii||s|'I>"1 ;i [t\e u.u.
W » |l iMint linin il tiilei.il \ihiiinistt.it."ii
im i 'hil hin .uul 1,111  with .i m.ithmeuyi t
Imm llie 11ml \Il 11i eiil ['1.iMLY, (11
liiittm ric 1 1lap oo tio ;1 it- Wl wen leijiun 1
1 p tint thi pin;'i.im r ‘iteiiil.it' p.utini.m
ii.ililei.n\ p,itnin:;n’ ."let in.; tnyu >th.it
titiue Imm hiulp. tnu.' 1 iil.liim .in.I nj .utiiii
,le.lit. liufTAlu.il puli pint .in .illnweJ in
i.llitiihute up t" ~M"t'O ' n 111\ .uul 10<i itink |
W »niitithut. up tn 1.'litr.... h. A, Inull!

hi'Mei ii‘ieiii i v . n  Wmt"i ih'ii i'ep.".u



1*<usna i of

Ihe Trust .mil Ilie Rasmuson I'nundatio”i <e!-
labnrated on liiftditij lor an initiative hi | hiitcd
tvof Anehoraec that serves .is.in 11) \ prn”r.im
iueuhator. creonni®iii” development ! piwetjiMiii'™
through st.ua-up grants. ,-\t tlit elose o ITY 20D-L
the \|tt HuihliJB Initi.itive ol Alaska awarded
f<mi *pnnt>m S| >.(il)()e.ieli lo pilot pn i*ct>
developed \' HiM | 1111 Keonomie 1)evelopment
e i'piir.itmu in D)ilYiii” L iiu diul I rm il" i
fctv, Child Care C'limitvtioii ill Aiiehor.i"e .nnl
the M.tt-Su Valley; l.ntlier.iii Soei.il frierviee* in
Aiiilioninf, and TKni;il-1 Liid.i Re jin.il 1Imixint;
\ntlmrity in Juneau. Nueh pilot projtvt li.i. liie
enrollees. All lour pio”~r.mi'i ptnvide !: 1:1 matt li
u/til Lieli tHI.ir >.i\til by the .in iunit Imld.T
i. utehedbv ABI A and the m.mtee. Hieii.r
i miB)ltt4ii- Bplot).

MICRO ENTERPRISE
DEVELOPMENT PROJECT

M m\ pn tplt- u nli ili-.ihilBv titid the ni»t>nix
einplm pient .itnl e»pp*»inuiitif- loi pmte’
il iinvill cuni ileu lopiiu nl .lie liinile | Ihe
Sii - .ne tewer lor im lii idu.il> with di i Jlitie

\ !'i.ue inteie-te.l in inHiiti;; tor tIn-iimT e> be
in-the\ olten liik the i.ipit.il n oiixe» tieeileil

me_el i"in.ill I>iivine>»> e-t.ibli lied and opti.i

m n.il When >.:i'en emiioimi supp.trt, p. Jf'le

L til il*.ihihtie-rli.n >t.iri tin n o\>n hn-iii".
tonh te.ip the tin tin i.d tevutd> ' hixini

.i".miship, hul .iimienjot the -in el unith in.|
FR>tli.it i nine* ljoiii hem” xelt i.'b.ml

s .eMpiiiit'H ‘".niill pmei.mix tinonjioiii \'i ki

imw otieim;', .i»i>i.nue &> people with ill <« ill

t hiikeil I\ Ininiiiit"pv'D Inini flxke Imt
"tillit; wi ~.->000\ei \\>>m n .iid .in Si.1, iill
1.1 11mil the state | h\ mimiix Ved.iti-m.il |h

‘Nation. In LIti 1 XJI>», | L.nTIjl avall Wi
I 1i.iltli .nul s stil Siivinweto >j\ .i.iinie> tiii

it. .I'lnput".Jill to fltetpi Ixe I'll- till - 1"l

| m~le lue,. >t ;;t.mt wiin in rite " Wt \
\ .llo],lee. wllii Il le.iill'll '10.".”QOto Itllul

\'|m o | nteipi I'iii;:i mi \X ith ui Hilimn

federal funds ;nul othv ilon.itions, the program

is expeeled to assist, over a three-year period, >5
iiuliviilii.il,"> in developing a talent, serviee, proiluet
or other creative e.xprefion into a viable linan-
eial venture that will provide them with imome.
|'.irtivip.mts will reeeive Jrants tor eijtipment,
workini' capital, Inrni»hini;s or other assets to

start a business.

lhe Miero Knterprise Development Project at
the | riix ei-it\ o] \l i-ka AnehorJJe Center tor
| luiu.in Development received a SJ0.000 urant
to proviile technic.l ami tin.ii i-il assistanee to
hmtiling entrepreneurs who have ilis.ihilitie-.
\pplii .mts reeeive leehmeal assistanee afirl advice
on developing and startiw a mi. n>business, plus
beiieln analvsis ami pluming a*siffamc. \ppli
must be able to m.iteh dollar toi dollar anv Imids
teieived thioiinh the pmied.Joe Spill.me was

the I'ist applii.mi in ien ive tiimiini; thioiiji the

| 11D tor his business. Northern | i:;ht' Sea>on,il
Services' nli-does lawn mainten.iiiie. haulim;, ami
imsiell.meous chujex m the mumer, and snow

ieiiiov.il .md 111limen.iu. e dm mn the w mtei.

lhe \m lioi.iJ line | Dixti ut tcci ived a
gbiiKil) 'taut that w ii'idtoa sU M.ui.ih
<lodes in est ibh'hiiu an eH.iv business m

wliti h she mell med wtddinJdie t .Ierm.il
elowus and .ii il'ssoriv. Met hoii tenn mi il i> to
est.ibh-h the hiixJA in In i home, then move lo
hei ow i simp and (*vi ntu.ilh to oltei wed.mi.,
pi.liming wil ii e-.

Hi ilji'H oniiiiinil\ >iivii s111ln ed < lLillal
tli.it w. used to .1'a t tivi hi netii i.iiv i lients
develop biisini's i ili.il in, Jude a pnv.ite mill
delivi iv si tvilM, ,i stil.d! i iixtndi.il hiMint and a
hi tniii ~ » m> and i|iiiltm:; bii'iue*
\'inoliei tne bifl Iti Ai ruive d liiiwl -
Iliniindi Imill. Im to piiii li.i'V i'ilinpmeni to
tan 11uni. \ heiiiii. i.irv. who ii 1ived hl.Oi'i1
ihioii.di litiis | nil |
ioil Mm tmu hii-iiu sx th it i>e\pta led to empinv

Inistim Ciiili'i >L1lled a

liom m to it heuelii iitii



Living with
Dignity

OXFORD HOUSE

Rcenvtrv Irum alcoholism and dr i” addic-
[it4l Ire,liicnt!v ici]iiires ;i lilot vie change tor
those involved. Man, times tliey aie homeless
or have rccentlv hern releas'd Imi.i jail. \ 1 'on
iil'tcn. their previous behavior li.is caused hunily
or Friends to sever lies with them .nul they .ire
not welcome .it home or they know th.it il they
return home thev will he mi.ihle to resist slid-
ing hack into their old habits. Ih.it is why it is
espcei.illv impott.mt tor them to have ;i pl.t, e to
live th.it is supportive, s.ite. .on! .iliord.ihle where
tliev |.in toeiis on theii tccovin

One such pinnt.im is Chtoid | louse Ine.. .i ell
rim. sell supported housing pro”i.im tli.it otter-
participant* .m .ileohol an,! drui' free liv mi; envi-

roiimeiit. liidividu.il houses ovdemon.m,.ilk run.

with panitip mts eh\ nn”olii,eis .ind votiny on
vv|io to ,11, ept into the umup,u whetlu i to e\pel
-omeoiie who h.is iel.ip.ed lheie .tie more tli.in
HfliIHK Wor, | loii>es in eities .itic-s the Iounti\_/'
Ihe pin 4r.1nl dots not lei on m,;;o\emment *ul"idv.
hut ni'te.td ir,|uiir* t, uleiits t>sh.ue e,Jii.illv in
the telit .md lost W livin.; 1l the h||ne .is .1 me.110

ol te.nhini; them iV'poiisihilitv 1111'ill .li in,e.

In \l,e',.i there we.e *iven ( M0O1J | |uii-e* opci.it
mr ti 1if Jt s+, piov aliia; .10 on mu si &i*in- t,u
alv 1t j1 pe< oh in An* liot.ie- .iiid I ,iid »i‘
\1.11lv 7i>1'.eunit o| the t, -id, lit pievi, u " 1111
heen hoinelc" .in | ‘>Spel, rut had viwd j.ul tune.
N- Wliev .ue .11nine livin:; | \pcmi - 1w 11lit
witl<up mleioht lo,jividii.il pel Inni'-e who I11v,
«Imil.11 rvpeiieiivV' .iu,l coal'. IL,.ime 1Ilinv ot
"lit' le.ideiii . .line to the pio;:i.itn witllvill t w
prison il po m non <0 lumi liine,-, lhe lie '
koiltnhiited 'sill,Hi til to tut Iml 1tin”’ home md

to piovKle .111ui'te.i, h wod., 1who vml, d the
v.inoiis hoiii) to ,i\-ist lLvident willi .iiiv i"tu sOL
piohlrnis Ihe lin 1.iho pirnide.l >J t >*Itm 1
vein, le to hvlp npftdints when 1Irx vin.;

\t tlicli*1J1 .Jim I ne.ilv mlp, i< nt ot the

It id, tits ill the \fl, liot.lile .md I .lllh.Ull. ho, 1.

were employed :ind altcudim;snmc sort ol emni-

seiini; lor their addiction*. Oils, two more houses

were scheduled to open in I'Y2<m>, including one
in W.isill.i.

ALASKA MOBILITY COALITION

Sevei.il Tru*t bencliciarv croups pooled their
ellorfs with Alaska's ion-11 eion.il Vet ’i;.uulin
200-1 to seek r;tpit.il lim.lin;; li>r tr.msport.ition
projects th.it would .issj t hcncticiaries .iround
the st.ue. lhe AfckJ Mobility Coalition, work
ine; with the st.ite | )ep.irtment ot Transportation,
tutided siirh piE.h.d-M mini v.uis, pickup
trucks with luowv plow , .md other vein. le. for use
| Vpioei.ims th.it seive uiois, indiv tdii.ik with
speci.il needs, ,md iiJKvidiiak witlliii .ihilitie-.

i to support coordin.ited
ti.impoit.iti,)]) service* .h.is CAR I > oil the
ken.ii I'emtisul.i. M AN O |, in the Mat-Su
Valley and K U 'sin k idi.ik. Mont v lor these

lhe Imids .iho were u

pm limes .iiul pioer.im -, line tioin lv.irietv o]
si,uu, ,so, li .is the Ri nuisoi) I mil'l i t>n.md
t 1 s Ith-it \ Inn:, Tr.itimi v11 ALisk.i's

<(jiwicssinn.il delce-iti't,. | 1*
lim I's1 V 'DO | c.ipit.ii' ide.et.

tiom llie

W ¢ **|<force
Development

UNIVERSITY OF ALASKA Ai /CHORAGE
DISTANCE-DELIVERED MSW PROGRAM

"iii,e 1't'*s, lhe Irn*t | the | 'mvcisitv 3
iVLi'ki \inlt XX Co!" e tllc.illh .mds", 1d
W cll.iir h.ive mll.ihoi.i* | 'w>develop .1 ma*tci'-
L s;ur pnpr.m! tli.n add'; - isthe shoit.i;;e
M.isk.iol th"*c witll.id in, e, |1le:iees ill «.1,11
Wntk. [lie Lit, ot ,, >mp™: , ;tot e pi.i;i Al
.v.iilihli to -.(udefels u 1put lime, tli-1(11 e
diiivl'e,, 2 \[S\\ pi 1.0 Il w.i fluid, .1 will,

tsj-1 21111 liotll 11, 11 w11 MWTLI ion 1
the on ik.p.nt time piii.".i.im die.idv
ottiird.itl A Hied," ,e lihvited pio/i.uii
isoptuio.il! M.i'k.t & lit UL1ifIBA Jtnu
tluiewciel stud,ie ,,o0 'l .lin 1) ,oiioiiiiiii
ties Ilhis tiisi rump..|] 1 eIt will i-tihllk 1M1
M.n Jtm*



AR i <
| hst.uicc-dclivercd MSVV required courses arc
e«|TIK.il throui;h intensive classroom stNsiMs
presented ill KMirl time bl«A'k - fhllnwiM |w pe-
riodic class mtctinj.; >avail.ibk* Iw teleconference
aiul Internet. lliere are two courses tau-Jit each

semester and clasnis arc avuil.ihk.- umi-ioiiiul.

I'.K la hid placements at citlicr a slate agency or
aimn prolit nijjlini*ioii and mira he 9 'Clvised

la iperson u itii a master’,. deyrce in social work.

Micrc arc man' mlvantages to tlic J 'stanec-
dclivered program lor stmlcnis. uitli pflh.i||J| (In-
most significant In-ini' the oppnitunitv to earn a
decree in place so they i.in contimie working and
remain in their home communities. lhe program
also helps students huild a troni; network ol'
pciis around the state, winch will he heniTtcial
after uraduation hccausc in.im w illhe sole pro

idem in their home communities.

ALASKA GERIATRIC EDUCATION
TRAINING CENTER

M.tsk.uis ate jMttiii" i»IAr in record uumlvis.

I > iciisiis data i.ml \liska smiik!onl\ to

Ni. v.ida hi the inctea c o] individuals«* raie t'.
liilc this isasin il'] in mace o| ihe total Alaska

p. '‘puiation. the mini! ; iscspcclcd to miishiooni

inthcionm. dn.ide. Hieur.niH *! \laskaadd

ai i'tlicr miinkle to the i h dleiices alie.uh land In

the'iates health cate del v *aeui hci.nt'e o]

the shot»ai;e 11 health i.ne akws, the stati ssj/e.

t1 1X*taiiii hetMecn ionin. tiJnr's, aiul tr.m-p >

tali,ini -“us.

In an elloii to iespon,| to tt hcahhian nei.
ot \l i k sa”iiii; populatn i. the | mici-itl

ml Alaska \m hoia®e. I 'n mt\ of \l,|ska
I.ml inks, and | nnei m ' \l isku Sitka h. w
m>iiuiti tin - M.i'ka <icfcialfi | .liuation t entit
i i:i.imand pup.ne health proli .sion l.n nlti.
hcaltii i ue |[>io\ulci ,and iin o nt and aspum.i
health iale piolession.il Ihe ientci pio\ides
nmltii nitm.il, mti nlisi iplm.it\. and disi ipltiii
spei ills iieiiitrii edih atmu.

| -n iiteiM.i tunded thioniili atin wui,” »
million e.tiint ttoiii the | VS. IV-p.ntine# <4

| lealtli and lhuiiaii .'services, Hiireau of | le.iltli
Professions, 1lle.iltli Resources and Service

'Administration.

llu I'm a provided ?75<).<K)l) through the Alaska
Commission on Aqini; in 1 Y200-| to sponsor 12
I'crontoloyy training woikshops presented In; tiie
center statewide. |here were 5fil participants, most
ofwhom weie social v.orkcis, medical assistants
and nurses. lhe training addressed such issues as
elder care, recoini/.iii" and treating Alzheimer’s
disease and related disorders, and iiedication

management.

LEADERSHIP INSTITU* *

lhe (iowrnoi sCouncil on lli-ahilities and Spe-
cial Kdiication and Ihe Trust partnered ai'ain in
LYJtIOJ to *utni the second session ol the Leader
ship Institute. Ihe trainin'; program was i reated to
hii lease the skills and competencies ot trout-line
sripeivisoisu’lio oi ei'see diret t sen in- cttiploiccs
moikini; With Itu ' heucliciarii s.

Ihe Institute uses a comprehensive, multi faceted
appio.u h that iiu ludi-s a tim e .L.n skill traifl

im; Moikshop, mentoring, Hiided practice,
di-t.mie dclin ted di'i u-."ion opportune i-s, and a
competent i evaluation lhe | 'niiei in o) Alaska
Anchorage Centet tor | Inman Development
11>iului'ts the pio.uam.

In i 'iJiH1Y the In titute provided 17 liont
line supen ,»nrs 4 n”oioiis, tiuu intensive, and

i iimpeteiii i 1i.i'Cill m ttenImn designed (¢>
dc.elop tin ii leadership and in.ma;;enieni skills.
| ihpulitipant m.is p.med u till a seasoned
supen i-or ulm ,il-.0 atteiided the skilh tiaitmu;
Moikshop and ancd as ,i nieuloi R i\ month
In addition to the uoik'hop ,md mentoiim'
sitppoi t, audio iontenaii e dm iissions ueie

i oii,liictid to help p.utnipants u e then new
skilL. ! elliinplete the muisc, p.u ti, ip lilts iwie
ii'tjiini-tl to siihuut a portfolio that di uioiisltated
leadeiship and skill loinpetetii ii-s.

Niue p.uti, “palUs ten tied i el title,lies ol coniplc
tnhi m IA Jlilt I \no‘hit m utute is scheduled in

«pul JHOt
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Development

BEHAVIORAL HEALTH INTEGRATION

In June 2()i)(), Algska began 1ijflilti-ye.tr planning
elliirt to improve the integration of mental lie.ilth
ami sulflitain.e abuse treatment for individual* with
i-0-oi\iiriiii>ob<mil Is. IIl. ctfoitwa. based on
the recognition that individuals with both menial
health anil substance disorders are an expectati »n
rather than an exception aiul v jn be tie iteil best
when thev have access to both services in taiulem.

I he first step in this process occurreil when ( lov.
frank Murkowflki took olliee in 20(1 and man-
dated the ere.ition o| .1 new integrated division
witliin the I)epartment ot | lealth and Social
Services to ajdress these issues directly. lhe new
I )ivision nfiielmvior.il I lealth was tasked with
changing and improving the Alaska behavioral
health scrviie dcliveri sy,tem.

With its iutcgi.'ted infr.istitutmc in place, the
newh iTealcd d \ision selected ading il service
delivery mndd to ttide its  .tern design and
wrote an implement.ition plan to oigani/c the
process. R, die t1>c141A'2IH M, the division w is
developing 1j'li j to opcral 1mali/e the inlcgia
lion 011,11 linic. and m administrative level with
pm\ idem s|,,u w de. It is hop. ii this will benefit
service icc'nieni bv pmviding a continuous .nul
mflipfphilis'uXc i\ ice ui.u while stic.unlining
agencies so then adniinisiiativc inmpuieuls .ue
less led1liHLil it.

A significant pine ol the ilhADiinn pn.cess
involves won.m. with communities to liml bk .11
servi.e ai.d administrative solum hh. liiis ell<*1
w.H timded wah vt'O,mill tn ni lhe lowland
'ssO.mttl liom th esi.tie. Ad.lition.ilh tin | >\ isioti
o| lif] 1pi.ifld I'li alt1, lhe lin 1 and the | 11
\eisiti ot Mask, pooled limbing and expertise |0
eicate 'laining and vdiu ation.il <ippm limitic. to
helplcdiuA* die v-miLtone spoilage in die hiliav
10Lil health lickl Iht slate abo lomnutted to a
loll.'"boi.uixe unaugement between Ihe Inet, tlie
M.iska Mental | lealth lio.ud anil the \d\ 11
Ho.ud on AkoliotoJh and | bug Abuse that will

u i LtrlLitth nl' h.

encourage merged data collection and sharing, and
coordinated elf >rti to ad.Bjss key polii "issues.

In -A 2004, 'lhe 'IVust « fined with the Divi-
sion of Hehavioral | lea'-'i to convene the Alaska
Behavioral | lealth Integration Kxternal Stake-
holder ( 'ommittee. I'm. fed with $45,000 from
1k IVust and 525,000 Tom the state, this group
developed a consensu m:-tfjil 3 what acom-
prehensive, well-intcgr.r:d community-based
behavioral health sestet -hould look like in
Alaska. lhe group also c,-eloped a strategic plan
to articulate the vision, _ sils and actions needed to
develop a sound heliavi' il health syitVm and the
framework tor integrate j that s\ stem statewide.

ALZHEIMER'S DISEASE

RESOURCE AGENCY OF ALASKA

iv noti-prolit agcn ics is
linding the money tob . >rlease ade<|uale space
in which towork and In  : meetings. ITci|uently,
funding organizations v. " luxcontribute money
'iMe.ul prcleriing

i»ot dirci tser\ ice to

major challenge lor 1

loragetkies to payft 1
tillimd programming ::
ugcncvhen In/.uics, (V' Maska non prolit has
limud aiuik]Jue wa\ to1 nouie this problem and
is now cnmlortablv woi ;in anew licadi|iiarters.

lhe Al/heimer Diva Txe-ounv Vcncv ol

Alaska was running out loom in 2m > and had
no moiiev to lease orjjr u-e anew olihe. know -
ift 11HV would Inui lilt'

tuiutings,innes, the iv

gport liom traditional
ti'-.igei ,v turned to
Iwo iniiples that wcte | m a time suppoi tern. |he
twj 111%liples fiMined ai> nation and bought
a buiKtiiHg|Hiat tfu.-\ the:

with an option to hm.

vu-cd to the ageu-

t gave the agcen v time
to ilk Mint a capital camp c¢n while piov.ding a
mu.h needed new head uteis.

Ini VfmH.uid 1A 2m agi'Hi\ Lmulnil.lll d
on Diking vI. »million a iwas mncfewt f in

m in,.hiding Joll.ttllI

liom

obtaining sexi al 11Liioi

Imm,plus ind  'mil contribution
nfis. R\ the begin
m \as able to bu\ the

uul now h.i enough

limn Ihi
about I.limiiointiiunin

nui'g ot 1A 2m i\ ihe ag.
piopi ii\ witInnil ainoiT

ep.ue to lease ipoition ouiteof niiome.
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2004 Financial Report

TRUST FINANCIAL
HOLDINGS STABILIZE
IN FY2004

MANAGEMENT OF TRUST ASSETS

Cash ;nnl non-eash assets of lhe Irust arc Balled
the corpus of-1k-Trust Fund. Ihe majority of'the
1is1) assets arc manaucd by the Alaska Perma-
ncut Fund Corporation (APFC)on behalf ol
Hie Trust.'lhe Trust Land Oflicc, a special unit
within the Department o| \ uural Resources,
manages 'l lie Trusts non-cash assets, which
include land, buildings, minctals, timber, a
other resources th.tr generate income tiBroii"h
sales, leases and rent. Ihe Treastuv Division of
the I )cpartmcnl of Revenue manages the mental
health budget disbursement (pavoulk hall of the
budget reserve, and current revenue neneiated by
the Itust I.and | hlice and the interest generated

lion| these jioldiu”s.

die cash assetsol lhe Trust ioiism of the origi-
nal settlement, inflation proofing, interest and
revenues generated tiom non i,ish resources, |he
cash is maintained at the A I’IX and the IVeastuv
I )ivisitin of the Department of Reunite in several
accounts, lhese are the Primipal, budget Reserve
and Income accounts ‘'he Principal consuls ol
the original settlement, inflation proofing and
allocated levcoucs In in resource management.
Ihe lhide,el Reserve musist-. it It)]) |>eivcut mithe
piior fiscal vi'.u’s di-hui'Cinenl | p.wout) and is set

TRUST CASH ASSETS AT END OF FY2004

aside to provide a stead, stream of funding; during
downturns in investment markets. lhe Income
account holds the disbursement (payout) amount
Kir fiinvlini' the current mental health program,
anv current allocated revcnuesuencratcd from

non cash re.ources, and the current interest ml the
fiiiuls in these account-.

'lhe Trust routinely coordinates with the APf'C,

the Treasure Division, and the Trust l.ami ()flice

ori lin.uieial management matters. lhe Trust l.attil

(‘Alice rouiinelvcoordinates with | rust stall, the

Tnist Resource Mamie ment Committee and the

board ofTnistees on re—lurcc mununciwent aiul
.lopment matters.

KEY FINANCIAL OUTCOMES OF
THE TRUST FUND

In 1 VjBiM, to maintain 'tabilitv in the bmL'ct
Reserve and ti»protect i**[uriflfl fluctuations in the
market, the IriMves-split the Reserve ,ucount,
traiisfe iriiyo hall to the 1Xparlment ot Revenue

lie I'tuv |)ivision fi»r in5e'tment in its securities
mitvlini*pioyrum. lhe remainder was invesied !,v
the APIT ,Asa result or:lii- stiaie”v, the finan-
cial holdings ot tin Im-t I'<nul c\pciicmed a 14.2
pciccnt w'tin and. at the | YJt'04 closeout, the
budget Reserve emit.um : 41It) pen cut of thcprioi
vear' disbursement as re nted, or SS4.9JS,’70 I'm
the lit-1 time H e |A X>11 Piter li.ivm-; losses k>r
sever,'| wars due ro the v l.uilc madat, ‘lhe Trust
was able iti add appi'out- itej) SI ' millii u to the
Principal .ucount Im inti mmi pioofiun.ioutiimin”
the |lustee's a-sct maua. men! model is a sound

Settlement 58 $200,000,000
Inflation ITS $50,093,085
m Budget Reserve 15.9% $54,928,379
Land Revenue 11,6% $40,081,638
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method loi siM.iinin~'llie [Vust as.i perpetual fund
lor future beneficiaries.

"llu IVust |.aiul Olliee also experienced a suc-
cessful year in FY200+4, I'cnerutiti!' a total ot

SI 1.3 million. In FY200-1, the"IViisiec*- approved
spendini; S1.495.(it)y Irom the Principal account
lor enhancement ol the resources portfolio to
renovate the 71S I. Street prupertv in AiuliomtfC
( IVim l.aiul Olliee space', to construct a ro.ul
;hroii”h Truer li in Anchor.tt'e, aiul to purchase
11 ii lor the Fairbanks l)ct<>\ Facilitv site.

lhe tfrusfs ilhhiU'emcnt or payout rate, wifn h is
tied to determine the disbursement orp.nnut lor
the mental health budget, remained at 3,3 percent
litr I V20I)-4. Ihis i.ite is applied to the amount !s(
the 1li»st I'littd tPiiuvip.il ativ! Budget Reserve)
plus 1(H) pi icent ot the twenties alloc tied as
income liom resource management, iiilel 'l on the
lin.nteial holdings at the Trettfiui | hvisi.P, and
am lap'vil litndin”™ liom prior year piojeets.

Re,Mini; to the improviui; market, the TriMe
di, uled at the end of FV 200 1to incrc.i e lite pnoiit
to 7s percent bei;innini; with the IA | {It*budget.

Ihe followin.; |ieiloiinaiue lot FV Jill Il is .nailable
lot huiditi.; the IV 200 mental health budget:

m | li'bui'einent Ip.nnutl late teniaitied at
' >peueiit lot a p.noiit o! sift, Y. tot

a 12.3 peueiit incte.l'iinn-r| t200 »

m Resirttw man.fliiMienl teveiiue all. .i.ited as
miti>lle*» tsJhP 2 ».100.7-1

10

m Health
H Safety

Economic S-:-curity
Living with Oignity
Infrastructo-e

mi it I A

2%
29%
5%
18%
18%

H Woi kforce Development 3%

Sl eef o

m Interest on the lin
Division was SI,Ot =

tie Account at | reason

"On.33

m Lapsed tunds Iron vrior lise il years was

S4,731,2/7S.57

m Total tintiling avai’ <ie tor the mental health

trust budget in FV _
— an increase ol 11

03isS5"0,821,928.33
percent over | Y200-1.

KEY FINANCIAL C JTCOMES OF
THE TRUST LAND OFFICE

Ilie Trust LundOllivi
| V200-1 iposs icveniie

with Itn.il revenuesei|n

includini; S2.0 million :
the total revenue, SS.7 :
Trust land assvts and u
Vi iount. with the rein
in *lees and tents and t
Mu. It ol the revenue u
liatiswinois, which u<
in | V2001 and weie, i
the 1 V200 | 4ioss uu i
upplemeutal opeialine.
al>oiif S1.S million. ()tl

m |he Real F-lale IV
o\ci «pcntm |’b.
evenue Siuvsstul
2,'00 .nies in Pctei
to the 11S. Fou st S
complelini; a sivjiiti.
incut tians.ution ill *
1)i in. l'in An. h<ia,
and i tealin.; iw.m. »

< hi'."Jilie.ht

LO) exceeded its
1bv about no pen cut,
iboul SII. | million,
<'ivndable Income, t 3
lion was tioiu themlie&l
Eposlted in the Principal
hr '2.0 million be
> Spendable hnonie.
.rtiibuiable to uinlir \e.ir
3t itu.naiKeed inclose

- low. not in. lided in

projections, I me and
t. loi the war equaled
included:

no .Mounted mi

n ?millionlol ioss

e ,:siiiiludei|se!lihi;al>.iut

iPclei-bnij;l'ieek’
VIim 52A million,
"loinmei. 'a! Je\cl>>p
lanveMti  Mc®ial
*22-1,000annual lease),
ib. In isiniis |\ Vest lake
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Shores :iiul Twin Island I ..ike). At the sixth
annual I.mii sale 58 parcels were sold through a
competitive scaled hid process with u sale value
ot over S2,(07,0)0(.

0Tim ka harvest revenue accounted lor about
36 percent (about S4 million) ol Lw s revenue,
with sales in Thome 15y, North Kenai and
I\ =ick.

m Acreage leased tor oil ami jr-as exploration
increased bv 24,000 acres with most of the
new leases located on the Kenai I’eninsula.
Hv vear-end, the T1 (* hail a toral ot about
100,()(K) acres tinder lease. 'lhe Trust also
bin.iii i veivin., > and g.e royalty pavi.ients

Irom production in the Beluga River | blit.

TRUST FUND PERFORMANCE

$40,000,000

$30,000,000

$20,000,000

$10,000,000

$0

® Trust. Fund Performance $9,091,320
Trust Income Available $16,955,020
Trust Funded Projects $12,966,240

Note:

m 'llie mineral and materials program ended the
year with about S447?,()()() in icvenue includ-
ing the first royalty payment from the Fort
Knox Mine of about $102,000.

“ Ihe T1 .0 successlullv remodeled and relo-
cated to one ol three Trust owned facilities at
7th iS: I, Street in Anchorage. lhe two smaller
facilities located at the same . <e provided *. m
'I"l.0 with a new revenue-producing arena in
pfopertv management.

A detuned description 0: v e hurt Lino Olfice' 'mat
ciul st.itu? o' rT2004 ft . .lible inthe TI.O fetr I,
Report U'iililA'online T  v//.mhti ustlundoy h
cuM (907) 2n?-R9ns.

$37,990,300 $19,086,600
$18,725,000 $19,515,380
$13,993,800 $18,312,340
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Trust Administrative Office

550 W 7ih Avenue, lu/.'e 1820
Anchorage AK 9950/

Phone 907-269-/960

Im 907-269-7966
www.mhtrust.org

Jeff Jessee, Chieftvc-ame Officer
jieisee'qlrrhirust apo

'/07-269-796)

Delisa Culpepper, <  ()i»-mhng Ojpcer
rI'/'Sty”™mhrrusr eg

907-262-7965

PROGRAM STAFF

Bill Herman, Pmgmm OfUn-i
hhernyiririmhutxt at>
907-269 7962

Nancy Burke, Prmiim Officet
rencytri-rr.htnist o t
907 269-7CB|

Russell Webb, Program (>$ =
russhinhtrusi.mg
907 269-19b!

Erika Wolter, ki;?1> . $ ssn.tolir
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Trust Land Office

718 L Street, Suite 202
Anrj 'rage AK 99501
f'fm 907-269-8658
rax 907-269-8905
wwwmhtruitland.org

Wendy Woolf, Deputy Director
r-ml, cjclnrstote.ck us
| 07-769-8661

Leann McGinnis. Business Manager
Iciri‘ir.'g/Ir.reotcah us
90/ 7n9-8659

Alison L. Smith, Senior Resource Manege
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907 .'69W
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Ficllieiary Rcspousibilitv

Trustees believe it is essential to have a long term
plan by which the assets of the Trust be
maintained and enhanced through prudent
management.

Irn\I .Uw 1 Wiiihii'i'mt vt Pnlicy

tlhe Asset Management Policy Statement (A\ IPS)

The Trustees adopted the AMPS as the management
plan for these assets.

The AMPS document specifically delineates the asset
management philosophy and practices of the Hoard of
Trustees of the Alaska Mental Ilealth Trust Authority,
(the full document is available on request)

[tUNi I MWh



The Corpus of The Trust

-""Cash Assets
Funds in the 'Alaska Permanent Fund Corp.

r Non Cash Assets
Trust property and resources managed
by The Trust Land Office

( ash Management (Objectives:
Preserve purchasing power of the trust’s principal

r | nliance the mcotttc generating capacity ol
ti.e Trust s natural resource portfolio
- .Maximize return with treasonable and
prudent levels Cifrisk
< Prov ide a steady reliable payout stream year to vear to

ensure 1rust funded projects
"N lo ensure |he lrust'sability to meet its spending goals in
difficult market environments and ensure liquidity m future

W.us
hu\li Inrf wt «/ /N/n »



Our ( ;ish Asset* Objectives

r-Principal: Long Term Growth
100% Invested Alaska Permanent Fund

/- Hlldeet Reserve: Intermediate Cmnuvtli
50% Invested Alaska Permanent | und
50% Invested Dept. of Revenue. Treasury

[-Current Vear Buduet: Cash
100% Invested Dept, of Revenue. Treasury

Propeitv A Resources Management ()bjeeti\es:

'T o protect and enhance ihe value aiul productivity ot Irlist
natural resources

" lo :na\imi/e revenues Iroin |rust natural resources oxer lime

r To encourage a diversity of revenue producing uses ol
[ rust natural resources

" lo manage |rust natural resources prudently, efficiently,
and xith accountability to the Irust and its hcuclitiancs

[u*f lu*f Iti< tfr m*ni »



TIjv/iiph no/]v]’\(rDi.j..pj’\;.\]rh Trici: Alittm ify

Our Property & Resource Assets

Improvements
Minerals
Cias/()il/Coal
Timber

I\nt Onrf \ftnilwcrmnl I'olhi

<)ui' (icneral | xpejgtation”™of Natural Resource Revenues

A | eases X", ol appraised value

* Competitive Sales best oiler over minimum bid
/- Negotiated Sales | ?7)'<m ofappraised value

/ i dal Royalty 5\> of (iroxs Sales
['Mineral Royalty Market Rale Royally

/sQilcV: Gins Rovallv 12.5% of5!ros> Revenue

r Material Sales Market tale per yard ton

" Imptoved Properties Market Rate

Notelis some eases the tales mav vary depending on
ciumnsiaikes. the Il (Mias complete tale mlomniioit

UM lo« f nf/l«d . i



I Sounvs ol | ;iiul Mini:niciiiciii Kc\cimo tlial up In I'rincipiil
£ Proceeds from land sales

/-Royalties from sale of oil, gas, coal
and minerals

>-85% of the proceeds from timber sales

¥ Tust Authority

Trust Principal

-Revenue from Trust Land Management

-C’ash ar.scts at the Alaska Permanent |-und
allocated to piineipal

- ( annot be Spent



Budget Reserve

J' Mitigates the effects of short-term market
volatility on spending to maintain constant
funding to ensure program stability.

I'Permits the Trustees to fund multi year projects

r-Is capped at 400% of the targeted annual

disbursement amount
I'lixcess over 400% Hows to the Principal Account

AV 107 \nmiiKi i nl /Wnj



Sources ol' Income /or Annual Sncndiim

*3.75% (for I;Y 06) of Net Asset Value of Trust Funds
Corpus (Principal) Invested in Alaska Permanent Fund
Budget Reserve (Invested 50% A.P.F. & 50% D.O.R.)

* Lapsed | 'unds from prior year
* Income from D.O.R. Treasury Account (expenditure incomeJ
» Income from rents, fees, purchase contract interest

and 15% of timber sales from Trust Land Management

Note the .>.75",, is subject to change In the Trustees

/nn/ tni7 Xfantwmenl /’«/;, v

Our lrack Record in thousand's s

Cisc:il Y filif | 1*4 7 IViw o= Hm | 13 fw i

Amr.l lour# Kw Vorr, rx>» | o> Le»ilrd t'lrv ttig

Tmil tjrv) A Irvir» t»i4
V*J»

1997 3\ 6.845 7 785 5 03 1 2,418 1 10 142 4
1998 3s i 7.474 5 14100 11118 10-11 1 11 043 7
1999 3 25*%". 8704 3 1082 7 132 1 1800 0 11 8100
2000 35V | 10.072 "1 1.1B2 9 26200 28050 10 741 H
2001 35« 11.522 2 13810 874 7 7.01*14 20.707 4
2002 35* 10 010 B 2 1107 151B0 3 *>73 7 18 487 8
2003 35 . 10*4H1 B 2 520 1 1254 3 3 455 5 17 711
2004 368 11 U3'» 4 7532 1 >1<» 0 1*>44 0 IB 735 0

Jtuif kot mffil/lWm i



Our Track Record:

Our model has provided:

AStable funding lor Trust projects across funding
years

r Maintenance o f the purchasing power of
the principal, including inflation



\p
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Alaska Mental Health
Trust Authority

House Finance
February 2, 2005
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Key Terms of Settlement

Trust resources to act as a catalyst for
change

Separate appropriation hill

Comprehensive planning for mental health
program

Mental Health Trust Lands released for
development

""Trust



The Trust’'s Beneficlaries

nle with mental illness
People with developmental disabilities
nle with chronic alcoholism

People with Alzheimer’s disease & other
dementia
People with traumatic brain injury




THE
FOLLOWING
DOCUMENT(S)
ARE
POOR
ORIGINAL
COPIES



Advisors to The Trust

Alaska Mental Health Board

Advisory Board on Alcoholism & Drug
Abuse

Governor’s Council on Disabilities &
Special Education

Alaska Commission on Aging

Commissioners of the departments of
Health and Social Services, Natural
Resources and Revenue. T et

Alaska Traumatic Brain Iniurv Rnard "



| and and Resources

"Trust
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Gross Revenue from Trust Land

518,000.0
) 516,000.0
T3
c S14,000.0
ro
@
D 512.000.0
(o]
c S10.000.0
H
c $8,000.0
0 56.000.0
D
C
< S4,000.0
>
0 52,000.0
GC
S0.0

Projected Roienuo

n Total Revenue

Actual Revenues through FY04

"Trust

I lie Alula Mental | IcJilt
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Trust Land Office

Operating & Capital Expenditures Vs. Revenue Earned

N

1 O)
3
0
sz
F-

$18.000.0
$16,000.0
$14,000.0
$12.000.0
$10,000.0
$8,000.0
$6,000.0
$4,000.0
$2,000.0
$0.0

O Expended Capital

m Expended Operating

N Revenue

Actual Revenue through FY04

""Trust

Tlif AliAj Mrnul I rilili
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Trust FYOOG

TRUST Distributable Income

Land Office Income

Trust Fund Payout 3.75%
Prior Year Lapse
Interest

Total Trust Projected

Expenditure Recommendations

Total Recommendations

$ 2,600,000
$13,618,398
$ 3,782,728

$190,000
$20,191,126

$11,684,500 Operating
$3,200,000 Capital
$4,236,000 Direct Grants
$19,828,400

"T rust



Trust Budget for FY 06/07

e Collaborative planning process
4 focus areas targeting system change

« Emphasis on partnering to maximize
funding

"T rust



Four Focus Areas

Bring the Kids Home
Affordable Housing
Justice for Persons wit
Trust Beneficiary Grou

N Disabilities

0 Initiatives

"Trust



Guiding Direction for
Trust Program Investment

Focused on results.

Investing in policies, programs, services that make a dif'erence.

Example in Justice Focus Area:

- Therapeutic Courts
Apply sound scientific principles of behavior change - effective use of incentives and

sanctions, with treatment and other new technologies.

m Effectively coordinates the persuasive and coercive power of the court with essential
treatment and supports and oversight of treatment and behavioral compliance.

Results in real change and real results with some of the most difficult and complex
problems facing courts - menially ill, alcoholics, people with traumatic brain injuries,
developmental disabilities and complex combinations of these disorders.

"T rust

n.rAfuljM rn'jiirjlll.
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Two Major Initiatives

Adult Preventive/Restorative Dental

- Partner with DHSS
- Trust cash commitment over 5 yrs - $5,375,000

Behavioral Health Workforce Development

- Partnership with Trust, UA, and DHSS
- $950,000 Trust funds over 2 years
- $1,000,000 from UA
- $200,000 from DHSS

Trust

Ik \LhLjinrnrjl IrjMi
Tfint Amli‘iiift



Homeless Initiatives

Alaska Interagency Council on
Homelessness

Trust Affordable Housing Workgroup
Anchorage Task Force on Homelessness

Interior Alaska Coalition to Prevent and
End Homelessness (Fairbanks)

"Trust
e AfitUMriiul Hrilifi



FY 06 Budget

Medicaid Is critical

AFHC funding Is critical to providing
affordable housing

Support extension/expansion of Senior
Care program

Address DD Waitlist
Alcohol prevention and treatment

"T rust



Selected Injuries with alcohol involvement,
AK Residents,1991 -2000

m Cases involving Alcohol O Not Involving Alcohol

100%
80%
60%
40%
20%

0%

nf

Source: Alaska Trauma Reiiislry

"Trust

Sillily: Alaska Injury Prevention ( enter e M M it
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Payment Sources for I njury
Hospitalizations involving alcohol,
AK residents, 1991 -2000

+ O Public funds
17 %
m Private health
Insurance
0 Out of pocket
L7 % 62%
O Other/unknown
Source: Alaska Trauma Registry- study included people

"T rust

'Mi* Ali>1i Mrntil Tlu I’
I'mil Aiiilnm tt

Study: Alaska Injury Prevention t enter



Costs of Alcohol

Alcohol related injury, disease and social impact
estimated at $453 million in 1999 study

2004 Oklahoma study showed 41% of Traumatic
Brain Injury related to alcohol

Alcohol treatment funding continues to decrease
(now Behavioral Health) - $13,416.2 FYO06 -

down 1.1 million from FYO05

Support Alcohol prevention funds proposed by
Administration

Alcohol tax increase has merit

"“Trust

Jim| Aiiflt *11Po



Alcohol and Drug Advisory Board
Budget/Leqgislative Priorities

« ABADA Guiding Principle: The fatal
diseases of alcoholism and drug addiction
are both preventable and treatable.

 Adequate funding for alcohol and drug
abuse programs.

 Support Governor’s alcohol prevention
and treatment initiatives

TtiiU AiilfuiMiv



Alaska Mental Health Board
Budget/Legislative Priorities

U.S. Surgeon General’'s Mental Health Report

« Mental lliness is real and disabling, but recovery is realistic
« Treatment works, but stigma is a real barrier

New Freedom Commission Report
» Facilitate recovery and build resilience
 Care should be consumer and family driven.

Joint AMHB/ABADA Legislative Issues

Fiscal responsibility under Trust Settlement to fund Comprehensive Mental Health
Program

* Mental Health Insurance Parity
Adult Preventive/Restorative Medicaid Dental Coverage
Prospective Legislative Issues

 Transport and Voluntary Admissions - seek sponsor
Preferred Drug List - Access to Medications - monitor status
Denali Kid Care Eligibility - support 200% income guideline

Restore FY 2005 Program Cuts

» 330.0 GF/MH- Services to Severely Mentally Il Adults
e 220.0 GF/MH - Services to SED Youth

11
« 150.0 GF/MH - Designated Evaluation and Treatment T rust

11k IMidi Mrnijl 11tjttli
hu»t And im*



Alaska Commission on Aging
Budget/Legislative Priorities

Senior Care
Adult Dental

Program extension/expansion

oreventive/restorative

Medicaid coverage

Senior Centers Deferred Maintenance

New Adult Protective Services worker

Add Alzheimer's disease and related
dementias to Medicaid eligibility

"Trust



Governors Council on Disabilities and Special Education
Budget/Legislative Priorities

Long Term Fiscal Plan

Adult Dental Services Medicaid funding

Bring the Kids Home funding

Grant dollars for DD services

Address DD Waitlist problems

Universal Newborn Hearing Screening funding

Assistive Technology and Home Modifications
Capital funds
Increase Formula Funding for Education

"Trust



Traumatic Brain Injury Board
Budget/Legislative Priorities

One of the highest rates Iin the nation:

 Every year, about 800 Alaskans suffer a brain injury

« Costly in funding and human loss: Up to 30% of people without

insurance or bill Medicaid program. Up to 54 million in a lifetime

 High risk: ages 15-1 9; rural regions

FY 06 Legislative Focus:

» Support for SB 63, Seat belt signage

« Examination of Primary Enforcement of seat belts to reduce
incidence and cost of the #1 cause of brain injury.

T rust
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Suicide Prevention Councill
Budget/Legislative Priorities

Extend sunset of Suicide Prevention
Council to 6/30/2009 (SB 60/HB 82)

—und Suicide Prevention Council in FY 06

Report to Legislature and Alaska Mental
Health Trust on Suicide Follow Back Study

—~unding for Behavioral Health treatment
and prevention programs

"Trust
Mir iMxl i Mrmyl_ I_ Irtlilt



Alaska Mental Health
Trust Authority

House Finance
rcJmTUyV WS

Key Terms of Settlement

Trust resources to act as a catalyst for
change

Separate appropriation bill

Comprehensive planning for mental health
program

Mental Health Trust Lands released for
development

Thist



The Trust’'s Beneficiaries

People with mentalillness

People with developmental disabilities

Peoole wi  chronic alcoholism

People with Alzheimer's disease S other dementia

People with traumatic brain '-wry

“Trust

Advisors to The Trust

Alaska Mental Health Board

Advisoy Board on Alcoholism S Drug Abuse
Covert'or s Council on Disabilities S Special Education
Alaska Commission on Aging

Commissioners of the departments of Health and Social
Services, Natural Resources and Revenue.

Alaska fraumatic Brain Injury Board

Suicide Prevention Council
“Trist



Land and Resources

957.000 Acres

Feo Estate Mincr.il Est.ito Coal. Oil and Gas
524.000 Acres 320,000 Acres 106,500 Acres
|
429.000 Acres 95.000 Acres 55.000 Acres 271.500 Acros 7G.000 Acros 30.500 Acres
Ongm.it Trusl Substitute Origin, It Trust Substitute Ongmal Tn.it Substitute
"
Trust

Gross Revenue from Trust Land
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Trust Land Office
Operating & Capital Expenditures Vs. Revenue Earned

Ico ) )

rvon VOl j 1*c2 MOl tvoi

of r ftftoro 1*U 4 14M 1 kmo . Kox o
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Actual Revonuo through FY04

Vi TUSk
Trust FYO6
TRUST Distributable* Income*
Land Off'co Income S 2,600.000
trust Fnnd Payout 3.75% $13,618.798
Prior Year Lapse S 3./82.720
Interest SiN0.000
Total Trust Projected S20.191.126
Expenditure Recommendations S 11 6H1.f>00 Operalinij
S$3.200.000 Capital
Total Recommendations $1,236,000 Uirei 1Grant*.
S19.828.400
"Trust



Trust Budget for FY 06/07

Collaborative planning process

4 focus areas targeting system change
Emphasis on partnering to maximize
funding

T rust

Four Focus Areas

* Bring the Kids Home

» Affordable Housing
» Justice for Persons with Disabilities

m Trust Beneficiary Gioup Initiatives

T rust



Guiding Direction for
Trust Program Investment

¢ Focused on results

» Investing in policies, programs, services that make a difference

¢ Example in Justice Focus Area

Therapeutic Courts
« Apply sound scientific prmc plus ot buhnvior cti:itii]t>

I'leu visu v ol im.i.nlivafc .mil

- MMty 1L'OCAIILIEE ill I TMLIMMI ind GXONOJIOR fltilllcoure Al SV

Pi itMwntnm| Mjprortn .inn n»i isi’jlit ot tu'.ilimnt and tiori.kiui.it izompliiiin:i;

- Mi ult'iin fitilfcliin<[ii iini) r il rr—.ull'i A.tli MHrm nl thn nio-.t tlittii ill iimj cortiplo
poililmiis Linni)inull', in.iitilly ill. iili.ollnliri (HOpli) Ailli U.ium .itic bum uil'irii:s
itiivi-'liipiim n il ilisiiii Mil”,if id cotnplIn| roiTilnn.it orv. ol Iliomt di .older’,

Two Major Initiatives

 Adult Preventive/Restorative Dental

Partner with DHSS
Trust cash commitment over 5 yrs - S5.375.000

* Behavioral Health Workforce Development

Partnership with Trust. UA and DHSS
- SfIi0.000 Irust funds over 2 years
* S1.0U0 000 from UA
- Sr'O0.IHH) from DHSS



Homeless Initiatives

Alaska Interagency Council on
Homelessness

Trust Affordable Housing Workgroup
Anchorage Task Force on Homelessness

Interior Alaska Coalition to Prevent and
End Homelessness (Fairbanks)

'T rust

FY 06 Budget

Medicaid is critical

AFHC funding is critical to providing
affordable housing

Support extension/expansion of Senior
Care program

Address DD Waitlist

Alcohol prevention and treatment

'T rust



Selected Injuries with alcohol involvement,
AK Residents.1991-2000

| Cases involving Alcohol U Nol Involving Alcohol
100%

80S X
itl
60S

rSS
40% o 3

20%

J

R0

Source Alaska Trauma Registry

A"/
W rust
Study: Alaska Injur.' I'rcvenlion Center
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Payment Sources fcr I njury
Hospitalizations involving alcohol,
AK residents, 1991-2000

O Public funds

17%
m Private health
insurance
| :Out of pocket
17% 621

Other/unknown

Source Alack | Trauma Kcgivtry- cimly included**!*' people

Sludv Ahicka Iniiiry I'recentnm Center rUSt



Costs of Alcohol

» Alcohol related injury, disease and social impact
estimated at $453 million in 1999 study

* 2004 Oklahoma study showed 41% of Traumatic
Brain Injury related to alcohol

* Alcohol treatment funding continues to decrease
(now Behavioral Health) - $13,416.2 FYO06 -
down 1.1 million from FYO05

» Support Alcohol prevention funds proposed by
Administration

* Alcohol tax increase has merit

'T rust

Alcohol and Drug Advisory Board
Budget/Legislative Priorities

« ABADa Guiding Principle: The fatal
diseases of alcoholism and drug addiction
are both preventable and treatable.

« Adequate funding for alcohol and drug
abuse programs.

 Support Governor’'s alcohol prevention
and treatment initiatives

"mlrust



Alaska Mental Health Board
Budget/Legislative Priorities

¢ US Surgeon General's Mental Heallh Report
m  Moutal lliness is real and disabling, but recovery is realistic
Treatment works, but stigma is a real barrier

* New Freedom Commission Report
m  Facilitate recovery urn) build resilience
m  Care should be i onsumor am) lannly driven

Joint AMHB/ABADA Legislative Issues
* Fiscal responsibility under Trust Settlement to fund Cornprobensive Men' il Heallh
Program
Mentai Health Insurance Pauly

Adult Preventive/Restorative Medicaid Dental Coverage

Prospective Legislative Issues
Transport and Voluntary Admissions seek spnr snr
Pretmred Drug last - Access to Medications - monitor t.itus
« Denali Kid Cam Eligibility support 200ni income giudelinM

Restore FY 2005 Program Cuts
HO il GF/MH - Services to Severely Mentally Il Ailu 1

m 270 0 OF.Mil Survices to SED Youth "
ISO 0 GF Mil - Design,tied Evaluation and Treatment Trust

Alaska Commission on Aging
Budget/Legislative Priorities

 Senior Care Program extension/expansion

* Adult Dental preventive/restorative
Medicaid coverage

 Senior Centers Deferred Maintenance

* New Adult Protective Services worker

 Add Alzheimer's disease and related
dementias to Medicaid eligibility

"Trust



Governors Council on Disabilities and Special Education
Budget/Legislative Priorities

 Long Term Fiscal Plan

* Adult Dental Services Me ' caid funding

* Bring the Kids Home funding

» Grant dollars for DD services

* Address DD Waitlist problems

* Universal Newborn Hearing Screening funding

» Assistive Technology and Home Modifications
Capital funds
* Increase Formula Funding for Education

"Trust

Traumatic Brain Injury Board
Budget/Legislative Priorities

* One of the highest rates in the nation

» lvory year, .ibout 800 Alaskans suffei .11 am injury

e Costl-, m fundin'} .mil Truman loss lip to Id ol p>oplr Without
IIMirdTnic O1 lull Mi'ilif .ml pioip.im lip to S. OllllioH ill ,i lil>llim

* High risk ages IS Irural regions

* FV 06 Legislative Focus:

e Support loi SB 6:V Seal hull signage

 Eyammalion of Primary Enforcement of seat belts tu n. luce
incidence and cost of the «1 cause of brain injury

'T rust



Suicide Prevention Council
Budget/Legislative Priorities

Extend sunset of Suicide Prevention
Council to 6/30/2009 (SB 60/HB 82)

Fund Suicide Prevention Council in FY 06

Report to Legislature and Alaska Mental
Health Trust on Suicide Follow Back Study

Funding for Behavioral Health treatment
and prevention programs

"Trust



