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Prevention and W ell-Being

&

Family N utrition Services: Grantees provide services to

pregnant and pcst-partum women with children up to age 5.

Healthy Families Alaska: FIFAK grantees visit fam ilies w ith

children under age 3, who have an identified risk factor for

child abuse or neglect.

Infant Learning Program -ILP grantees screen and assess

children, Infant-3, with identified risks for developmental

delays.



Protection and Permanency- Protection ofchildren who are the

subjects ofreports of harm through the provision of services that
include:

Screening and investigation ofreports of harm

In-hom e services and fam ily preservation

R eunification, adoption, guardianship

Out ofhome placement services including behavioral rehab

services

Recruitm ent and licensing of foster/fadoptive homes

Independent living services for youth

Research,Evaluation, Q uality Assurance

E ligibility determ ination for federal financing



Family N utrition Services served over 27,000 clients in
thirty sites throughout Alaska

Infant Learning Program served 1,721 infants and toddlers

in FY '04.
Healthy Families served 373 families in FY ' 04

C hild Protection conducted 11,202 investigations in 28

sites during FY '04.

Approxim ately 2000 children are in OCS custody on any

given day.



Federal C hild and Family Services Review

In June of 2002, the Federal government completed the C hild and

Family Services Review (CFSR) in Alaska. The CFSR consisted

of the follow ing activities:

- A comprehensive Statewide Self-Assessment

-State Data Profile that measured 6 outcomes

-Onsite Review o0f 50 cases and interview s with stakeholders

Final Report received in September 2002
The review assessed the state’s ability to achieve safety,

permanency, and well-being for children who come to the

attention of OCS.



cC h 1 1 d P r o t e ¢ t i o n

Program Improvement Plan

e Alaska negotiated a two-year Program
Improvement Plan with our Federal Region.

e The plan was approved on September 1, 2003 and
will be in effect until August 31, 2005.

e Alaska needs to make progress toward
iImprovement orrisk losing federal dollars in the

future.



H ighlights oftheProgram Im provement Plan

S afety
e Changes in policies and procedures thatreduce repeat

m altreatm ent

e Changes thatreduce the maltreatment of children by out of

home care providers

e Activities that focus efforts on responding to all reports of

harm according to timeframes set in policy



Highlights ofProgram Improvement Plan (C ont’d)

Permanency

Achieve plans ofreunifu ition within 12 months of entry;

Achieve plans of adoption within 24 months of entry

into care;

Facilitation ofregular visits between parents and their

M onthly visits between worker child and worker &

Increase the stability of placement for those children

in

Im provement the assessments of children and families

that they receive needed services;

children;

parents;

custody;

to assure

Provide services to foster parents that enhance their capacity to

care for the children in their hom e



Highlights ofProgram Improvement P lan

W ell-Being:.

. Support Foster Parents in their efforts to care for children in

their care;

. Assure thatchildren in care are receiving all health, mental

health, dental, educational services that meet their needs;

. Assure that children we serve in their own homes are

receiving appropriate health care and have a plan to address

risk and safety



Highlights o fthe Program Improvement Plan (C ont’d)

Systems Im provement:

*The development of ORCA to improve accountability and

perform ance;

*The development of acomprehensive Q uality Assurance

(Q A) program ;

*Ilm prove the array of services available lo families.



Progress on the

Completed first year of Program Im provement Plan
> 58% (67 out of 114) Action Steps have been completed.

> 76.4% (188 out of 246) Benchmarks have been

completed.

Safety Goals Achieved (also A K missions and measures)

> Repeat M altreatment - As ofJune '04, rate is 15.5% . W e

exceeded our stated goal of 22% or less.

As ofJune '04, rate was 1.20% . W e exceeded our stated

goal of 1.77% or less.



Progress on PIP

Progress on Permanency (as ofJune 2004)

> Placement Stability (no more than 2 placements in 12

months)- Currently at 74.3% just short ofour Dec '04

goal of 74.6%

'P- R eunification in less than 12 months-Goal is 63.3% by
M arch 2005 - currently at 54.1%

y Adoption in less than 24 months- Goal is 24.7% by

August 2005 - currently at 18.7%



26 new positions in FY 05 enabled us to begin re-engineering

our system :

Reduced caseloads to an average of 24 cases per worker

statewide.

. Enabled us to address the needs of youth aging out ofour

system by preparing them for responsible adulthood.

. Allow s us to respond to investigations in a timely manner
to assure child safety and promote permanency for

children.
. Established a vigorous Q uality Assurance Program

. Im proved supervision for front line workers.



The capital budget in 03. 04, and 05 reflects major investment of

resources to develop an automated case management and financial

payments system for PCS.

e Planning for Online Resources for the C hildren of Alaska
(ORCA),began in March 03 and went live with the case

management module on September 7, 2004
*Financial Modules will go live on February 1, 2005

*This is a state o fthe art, web-based system that w ill enable
workers to manage their cases from a desktop and enable
to hold everyone accountable for the

supervisors and managers

w ork!

*The system w ill enable us to manage with current data. >



In FY 05, 54% ofthe OCS budget was Federal dollars

Tribal partnerships-OCS has contracts with nine tribal
organizations that enable them to draw federal dollars for
some oftheir child welfare work. Collectively, they
receive 1.5 m illion dollars per year that they can put into

prevention programs or other child welfare activities.

Rasmuson Foundation has given us funding to im plement
national reform e ffort, Family to Family, in Anchorage.
Early results arc showing positive outcomes for children.

We would like to take this statewide next year.



Casey Family Programs is helping us to develop a kinship care

support program for relatives who care for children who are

unsafe in their parents’ care.

Annie E Casey Foundation is providing technical support on

the Family to Family Initiative and in helping us to develop the

capacity to look at data differently.

Casey Family Programs has funded an initial" help us
look atdisproportionality with our tribal parti .is.
Alaska Children’s Trust w ill fund a child abuse prevention

campaign within the next 6 months.
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Continue improvement of our outcomes, especially related
to permanency

A dd foster home family assessments to what we currently
do.

Continue our workforce development, recruitm ent and

retention committees. (Current Vacancies = 18 (includes
supervisors, CSS/SW positions)

ORCA is awonderful system but needs to have ongoing
resources and support.

Ongoing and current education/training for all sta ff to

assure that best practice is consistent.

The ability to visit children and families monthly is a
desired outcome but for Alaska il is difficult and

expensive.

Lack of available services in rural com m unities n



Request for 34 new positions-to reduce workload,
especially in rural areas, to support O RCA, to implement
foster home licensing reform ancl to enable us to visit the
fam ilies and children in our care.

Increased funding for social work training to im prove

practice outcomes and assure consistency across the state.

To focus on retention of social workers, payment of
licensure fees is requested
Request funds to pay for foster home recruitm ent expenses

to expand the pool ofresources available to children.

Expand voluntary post adoption services to stabilize

adoptive fam ilies and im prove placement stability.

Restore Family Preservation funding to enhance the

service array
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Number of OCS Assigned Reports of Harm

Number of OCS Completed Investigations

18,000
16,000
14.000

12.000

of Harm/Completed

10,000

8,000

Investigations

6,000
4.000

2.000

Reports

Assigned

0
1997 1998 1999 2000 2001 2002 2003 2004

State Fiscal Year

Alaska Department of Health & Social Services, Office of Children's Services



National
Safety and Permanency

National Data

Outcome

Repeat maltreatment

Incidence of Child
Maltreatment in foster care

Placement Stability

Length of time to achieve
reunification

Length of time to achieve
adoption

National
Standard

6.1% or less

.57 or less

86.7% or more

76.2% or more

32% or more

D ata

Indicators for Safety and

Where we were
in June 2002

23.4%

1.91%

70.6%

58.3%

21.8%

Program
Improvement
Expected by Sept
2005

22 %

1.77%

74.6%

63.3%

25%

Indicators for

Permanency

Progress as of
June 30, 2004

15.5%

1.2%

712.2%

54.1 %

18.7%



Percent of Children with Recurrence of
Maltreatment by State Fiscal Year
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Percent of Children with Recurrence

of Maltreatment by State Fiscal Year
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Number of Cases Per Availlable
Frontline Social Worker

July 2003
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Office of Children's Services
Funding Source Comparison FYO3 - FYO06

Thousands

$90,000
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$70,000
$60,000
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$20,000

FYO03 Actuals FY04 Actuals FYO05 Mngt Plan FYO06 Gov's Budget

FYO03 Actuals combmo tho Family and Youth Services (FYS) and Purchasod Services (PS) RDUs
In FYC4 Office of Children's Soivices (OCS) RDU was established combining FYS. PS. WIC Behavioral Rehabilitation Services Healthy Families and Infant Learning

Program

Source ABS
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O UR M1SS1O0ON
OCS works in partnership with
families and communities to
support the well-being of Alaska's
children and youth. Services will
enhance families'capacities to
give their children a healthy start,
to provide them with safe and
permanent homes, to maintain
cultural connections and to help
them realize their potential.

0 U R V1S1O0N

For n ore information about the
Ojil <¢ QI Cliil(In\is s(rt'itcs
please rrintact:

Alaska Department of
Health & Social Services,
Office of Children®s Services
P.0. Box 11030
(<)07) 4(».3-:n<)i
\%ww.hss.siate.ak.us/ocs/

Special fluniks lo iln- Kasniusnn | oundation
and Cases Tamil) Programs Tor their
gent rosils and funding thal supported our
strategic planning process.
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IYank 11. Murkowski. (iovernor
Stan* ()l Alaska

Joel (iilhcrtson, Commissioner
l)epartment ol llcalth A Social Services

Marcia Kennai. Ix*|nuy (:ommissi( jiht
O liiee ol (;ltilllrens Services



Dear Partners:

I am proud to present this important Strategic Plan for the Office of
Children’s Sen ices (OCS). In the follow mg pages, you will discover
the commitment of Alaska’s child welfare system to keeping children
safe and making families stronger.

This plan represents the culmination ofa years’ work between Tribal
leaders, the Division ofJuvenile Justice, provider organizations, foster
parents, adoptive parents, law enforcement, the Court System, the
Office of Public Advocacy, univ ersity personnel, the Department of

| (lucation. the Division ofMchnvioral Health, the Governor's Council
on Disabilities and Special | ducation. the Kasmuson Foundation.
Casey Family Programs, the Annie F. Casey Foundation aiul OCS
staff. Il is not comprehensive, but a general plan and vision lot-
pulling together the four programs ofOCS Child Protection.
Family Nutrition Serv ices. Healthy Families Alaska, and the Fatly
Intervention Infant Learning Program.

I lie professionals who manage the <Mliee of Children’s Services will
use tﬁls publication as a working. IV mg document every day for the
next three years. |t represents our values, objectives and strategies. |t
represents our dreams for Alaska’s children and families.

Please read through this Strategic Plan, \s you do. think about how
you might share in the ownership and responsibility of helping families
to give their children a healthy start, prov idc them wtlh sale and
permanent homes, maintain their cultural connections and help them

realize their lull potential.

Sincerely.

VnaAjLC

Marcia kennai
("tmimtssuHicr
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Where do we T
want to be i1n 20077?

Our programs will be aligned under one mission that focuses on building
healthy families.

We will work with our tribal partners and with community groups to
provide culturally appropriate services that support happy, healthy and
safe families.

We will routinely use evidence-based best practices in all four programs.
We will have a continuum of care for children and families Ihat is
community-based, family-focused and child-centered.

We will have a qualified and stable work force with manageable
caseloads.

We will eliminate duplication of services among our four programs.

We will have eiu ugh foster and adoptive homes to meet the needs of
our children and we will make a special effort to increase the number of

Alaska Native homes.
We will meet or exceed national standards and benchmarks for all

programs.
We will maximize all sources of revenue so that we can continue to serve
the children, youth and families in Alaska.

We will have an integrated quality assurance and continuous qualitv
iImprovement process.

We will gain national recognition for our innovative approaches to

keeping children safe and promoting healthy families.
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Holding Hands:
Who Are We Now?

The new Office of Children's Services (OCS) rcllccts Ihe strengths
of Ine past and the opportunities of the future, I-ormcrly known as
the Division of Family and Youth Services. OCS reorganized in July
2003, brmgm%together_u_nder one roof four programs that support
children, youth and families.

In the past, we focused mainly on child Prot_egtlon and permanency.
Now our mandate also includes healthy families' services, family
nutrition and infant learning. Standing shoulder to shoulder, we are
committed to the well-being of Alaska's families, celebrating their
resilience and our on n as we embark on a voyage of change.

The new OCS is...

Child Protection and Permanency: We are committed to
safety, permanency and well-being for Alaska's vulnerable
children, youth ami families. We assess allegations of abuse
and neglect and provide family preservation services in

the home when appropriate. If necessary, we provide out-
of-home care to protect the child. Qur rt;_oal IS a permanent
home for every child th_rough reunification, adoption or
guardianship.”We recruit adoptive and fostei homes and help
older teens In care prepare lor independent liv ing.

Famll?;_ Nutrition Services: Nirotigh the Women Infants
and Children Program [(W 1C), we support delivery of free
nutritious foods and information on healthy eating lor
low-income pregnant and breastf_ee,dm% women, and their
children. We also offer WI( participants and eligible seniors
fresh fruits and vegetahles thlou%h the Alaska | armeis'
Market program tnthe summer In addition, we have a

teen nutrition program that operates in schools to promote
healthy eating and decrease teenage obesity.

Healthy families Alaska: We provide new parents with
services to help their babies thrive and to build family self-
suflieiency We reach out lo women dur_ln% pregnancy or
at birth, using a family Stress Cheek | isl 1o identify ‘those
most m need of support We address challenges such as
parenting, hou.smq, finances, social isolation, substance
abuse, domestic violcnce and mental health issues | he
program is voluntary, and families can participate mini the
children are age 5.

Fatly Inlcivenlimi/infant | earning Progtram: We provide
a_afray of llevible serv ices lo infants and toddlers wilh
disabilities or special developmental needs. Wiilmi the
lamilv setting, we help parents and children under age *
with_instruction, therapy and other support services Our
serv ices are llevible and tailored to the circumstances ol

each family.

[ In- Nevs Inil' i-iil { 1illyIn Its Si IVh <* ] v Lin > \* <1 SILili i;u 11oll

Connrr lions: Whol Ilir four
Troy‘'rims olocs Ilow in
Common

CIWe all work to enhance a
family's capacity to raise
healthy and safe children,

[CIWe all"provide critical
services for families and
children Ihal are delivered
m [he communities where
children live. _

CIWe all provide parenting
education around children's
basic needs

CIWe all work wuh vuincrable
families and children

D We eross-refei families across
our four programs

71 We all conned families with
community siippori

CIWe all work lo maintain
families* lies lo their culliiia!
and tribal heritage

CIWe all want lo see children
teach their |ull Fo_tentlal ,

n We all believe tliai by working
together, we can make \laska
the greatest slate in which to
raise a child

[1We al| want lo see stronger
|,unities ami s.iter children

\it\s iilii 1 - "mu



nu; MISSION
Ol-' Till; NI*w OCS

Of S works in partnership with
families and communities to support
the well-being of Alaska's children
and youth. Sen ices will enhance
families' capacities to give their
children a healthy start, to provide
them with safe and permanent
homes, to maintain cultural
connections and to help them realize

their potential

TIHI VAILIL 1S
OF TUI; NEW OCS

A core set of values will drive our

work

We believe
P All people should be treated
with respect and dignity.
Vil children deserve -ate.
stable, lovmg and permanent
families
P i very family has mingicand
mheient strengths
P Iliestaves-ol our
intervention- re-i- with the

t.imilv. therefore, (.unities

should be iiiilmled in making

decisions .ihout their children

I oiiiuuinily paitner-.uc

essential to ensure lieallliv. safe

lamilte*

I Services -tumidenhance
stilint.it .md raimlv values
Setvucs shoiitil he In- ">,
Hss'-"ibis" .Uld snotdIIMlv *
Her. IsSs «l.tis'sl to p.licttlltlr.
hcalilt .uni ihUiilnui tie
essential lo -tlsalellieu ihe

L

crowih and development ol
sluMisti aii«t to Prevent abuse
ami iiegtcsii

[ kit.i should tiuve our decisions
alstui turn and where we*
allocate rcsoiius's .nut -ctvnes

\il Imlit ‘mil

Facing Forward

In early January 2004. the Office of Children’s Services met to chart
a new beginning — u future as an organization with four active
programs and a future of collaboration with families, children, youth
and tribal and community groups.

This strategic planning meeting was a historic occasion. OCS staff at
all levels -at iloww n with our stakeholders and (metaphorieallv) rolled
up our sleeves. We held a facilitated conversation with tribal leaders,
juvenile justice representatives, provider organizations, foster
parents, adoptive parents, law enforcement, university personnel

and our own staff. We included partners from the Department of
Fducntioii. the Department of Health & Social Services Division

of Hcltav ioral Health, the Governor's Council oil Disabilities, the
Rasmusoti Foundation, Casey Family Programs and the Annie li.
Casey Foundation

The meeting was a gift of time that took us outside the constraints of
our day-to-day responsibilities. Over three days, we articulated our
hopes liii the families and children of Alaska. W hat is our mission?
W iat are the core values that will drive our work together? Wiluit is
our vtsioti for this new t)( S over the next three years? W hat are our
objectives and how will we meet them?

Alaska is a big state with a small population We have serious
problems o f child abuse and neglect During 2003. (K S investigated
11.222 rc| iris of harm, forty percent of those reports were
substantiated. | be average number ol children in out-of home care
on lhe first day of each month tit 2003 was I.LW3. | his average
represents 10 1children lor every 1.000 Alaskan children under
age is | he national average ot children in out-of-homc care is 7-1
per 1.000 children under age is <Jut resources for children do not
always meet their needs. We place many children in care outside
the state | hose we place inside the stale often must leave their
home communities Responding to child maltreatment reports can
hedittieult m Alaska, especially in rural areas where workers lace

challenges ot distance and weather

Set wo have a dream for the children ol Alaska. We want children
lo be sate in their homes. We want n<help families remain together
in their own communities to keep then ciiltiu.il connections vibrant
and supportive We want to bring out out-of-stalc children home.
We want lo provulo prenatal care lor mothers and nutrition.il
education lot families We want to identity developmental delay »
and disabilities c.ulv so that families can get maximum support. We
want a strong and secure vilely net for out most vuliierahle families

and children

We can achieve this dream | lie strategic plan lorged Irom the
January gathering is @ promise wc make to ourselves aS well aS to
our stakeholders and lo the citizens ot \laska We have charted a
common pmpo-e ol trust and shared responsibility between the stale

and out communities, tribal groups and iamtlics

Hu XtOIHIni U »lulllll IS Sii\llie = v Illia vt 1L SILIUKIT CLHI



This strategic plan is also our pledge to Alaska's families that
they are not alone. Wc are here to support them and we will hold
ourselves accountable for bringing t) life what we have in the past
only been able to imagine.

THE VISION
OF THE NEW OCS

Stnmf’cr families.
Safer Children

C'bvCct'V&rx,".

It is often said that (lie children are our future. Hut who are
Alaska's children? And what is the current state of children, wiH
youth and families in our communities?
e Children and youth underage IS make up 30.4 percent of the AcW &
stale's total population of 627.000. (2000 census)

e Alaskan Natives make up 15.6 percent of the population; ce Aor\*o
African Americans. 3.5 percent; llispanies, -I.I percent. (2000
census)
e In federal fiscal Year 2003. there were 13,075 tepoils of child
cx-'hrw}’ a*

abuse or neglect.
e On Dee. I|. 2003. 2.072 children were in out-of-hotlk care.

e i ' >ctceni ofthose children in care on December |. 2003. were
' mNatives. . . .
e - cent of the foster homes are Alaska Native homes. jACEI’VL \C J w h fEJ Ipo ct

e Ofall children m out-of-home cate in December 2003. 11.1
percent were less than 2 years old; 23.4 percent were from
age 2 to 5years; 27.1 percent were <to 10 years; 22.0 percent 11
to 14 years; 13.0 percent 15to 17 years; and | 6 percent age IS

or older.
e wie progt.mis serve about 26.000 indiv idttals d month: 6.000 I(-SMI , I SI( ||t ‘Il

women. 6.000 mlanis and 14.000 children iWi< )
e |he vue and Senior Farmers' Market ptogram togcllici serve a

total of 21.000 nullv iduals per summer season,
» | here ate ms Healthy Families programs in the Mate, serv ing

«127 families m fy 2003 Workets made 5.577 home vi-its. and

2.6NK referrals to community room o
e In IV 2003. there were 1.721 child cn entolled in the | arly

Intervention Infant learning hogram Its ofthose were m

foster care and 566 were Alask i N ittve.

Os'VOtvrvX 'TA&rw
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Bringing Our Vision to Life

This is ;i three-year strategic plan. To make our vision of stronger
families and safer children a reality, wv must set specific measurable

goals.

where Art* We Now?
OC'S has many strengths. Support from our legislators, private
foundations and community partners is helping us build on
those strengths. We have a dedicated staff that is re-energized by
the consolidation of primary prevention programs within OCS.
Nevertheless, we have a number of challenges, including:
e We have four diverse programs that are just beginning to align
under a common mission.
e We are sending too many children out of stale for placement.
e Our current data system restricts our ability to utilize data to
make program improvements.
e ()ur ease plans relleet services that are tivnilahh’ and not what is
mrcwiiit lor families and children to achieve their goals.
e We need to improve our communication with and involvement
of parents in the system.
e We need to educate our prov iders about the outcomes we want
to achieve for families and children.
e We need regular contact with our communities so that they can
foimally communicate local needs to the state.

<K S is not satisfied with this status quo. ( >ur strategic plan will
guide us as we move forward to make major changes.

objectives: whitt Wc Phut to Achieve

We know a strategic plan is just a piece of paper itWc cannot hiing
our vision to life. In ordei to make a strategic plan live, we need to
eel specific What are our objectives." W hat specifically do we need
to change to gel to where we want lo go'

We looked at our objectives from tour perspectives

1 Internal to om stall'and organization: W hat structural changes
are important to successfully meet oui goals?
<lur impact on the families and oui communities: W hat practice
changes do we need lo make?

e Mow will we communicate our vision and help others
understand our gOﬂlS?

-4 WaIi.it is the return on mu investment and how can we hold

ourselves accountable?

| sing a methodology called the ’ balanced scorecard."” we went to
work to make our viwoii real 1lris is what we want to achieve:

Stmt mgwwiju//mr
e We will achieve manageable caseloads
« We will Innld awelflramed and stable worklotee
e We will have clear performance standards lor mu grantees and
loi our stall
e We will use evidenee-baseil practice
e W "will icdiicc duplication among piogrums

Mu \i'h MJ||h ==t hililn h* s* ism* « \ 1tftlii \f.1l SHilh Knh PLHI
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e Wc will seek oilier organizations as partners in prevention and

well-being.

f'npact on the ftiniilit-s tint/loiniiiiinilics hv \crvc:

e We will reach all Alaskan families who need our help.

« Il'ewer Alaska children will be \ietitns of child abuse and
neglect.

e Children and families wili be served in their own communities.

e Services will preserve family and cultural connections.

e We will have a system of supports for relatives who are earing
for children.

e We will meet or exceed the national standards for safety,
permanency and well-being of Alaska's children.

e An arras ot services will be available in all regions of the state.

« families will be engaged in planning for their children.

e We will have a state plan to address the specific needs of
children Ini:fLinf. ic\ t>nyears old.

e We will collaborate with other organizations, such as
education, mental health and public health, for the families we
serve jointly.

e We will support more Alaska families in eating a health} diet.

* We will extend prenatal care to more Alaska women.

< We will identify disabilities and developmental delays earlier so
that families can help then children reach their full potential.

/ \nnitil ioninwnu oiioih:
e (i(s will be seen as an inclusive leader m collaboration with
communities and other agencies

(U's_ will be understood as a positive force B> our client
families, tribal groups and communities

e utS will have an internal and external communications plans

» We will report regul.nl> to the public on our progress lowan'

our goals. _ ,
we Will work to educate our Ieglslators, andcommunity leaders

about our goals and our hopes lor the lullin®

lull,m mi iii\t \Inn nl i, toiini,i/"i/it\ .
» We will target resources to areas lhat have the greatest positive

impact on children and families. _

We will move to pciibriitanec-bascd contr_actl_n%

We will incorporate evidence-based practice into out
reventmu ami intervention programs

» We will meet or exceed all national standards an | benchmarks

tor all_programs . _

We will have coordinated t|oaliiv assurance and continuous

quality impiovemenl processes lor all tour programs

Str.iifj.jU’s: (iriihin Irom Illrrr lo |Ilterr

lust as a vision must be bolstered wuh obieetives. our objectives
must be suppoiled Iw strategics ilr.it help us meet ilicm [n this
section ot oui plan, we get specific

Inhumed bv lads a id fueled by compassion, we look at priorities
item die specific viewpoint of cadi progfram these arc die changes
we can make now. changes big and small dial wdl make a diltcrelicc
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iii the lives ofthe children, youth iitul lumil cs of Alaska. These aie
the changes that bring the "strategic" in a strategic plan to life.

Infant |.earning Program (I1.P) and Healthy Families Alaska
(IIFAK) Strategies

We will work for stronger families and safer children by
implementing the following strategies:

Siill seanlinyaniztiliiwill itsin's:

e We will provide training and leadership opportunities for staff.

e We will work with the University Training Academy to include
information about II.P and Healthy Families.

e We will make sure that each staff person and grantee agency
understands their role in achieving the OC S mission and goals
as well as the individual program’s strategic plan.

We will participate in the OCS staffrecruitment and retention
committee to reduce staffturnover.

e We will consolidate research and evaluation functions so that
we can look at all outcome data to see how we want to make
system improvements.

o o weall docadon crnccatrammmnmg nraar
lin/ini | mithe iniw iiiiiiitii s Miulminiies Tuwemv
We will develop cross-training programs for prov nlers in order
to increase their understanding of child safety assessment and
referral processes.
I he Infant Learning Program will ensure timely screening and
assessment of I<n> percent of children under age T who have a
substantiated abuse or neglect referral.
Sitting |V II Wc will develop community teams with relevant partners to
improve coordination ol sers ices to families. ,
» We will involve ( PS social woikcrs in all community-based
(ralnm? and teams
» We will lead the cl tori to have a cross-system conlerencc that
includes the four program areas of (kS
We will include foster children m the Health Passports system
s0 Healthy Families can continue serving children it they are
Placed in‘out-of-home care. o .
.unities will be seen and children assessed within forty-live
days of referral o
We will levisc the model "or Healthy Families to include a
stronger focus on child protection and prevention ol abuse and

neglect

I \tcinnii Minimum Minim o )
» Stall will share with all pruvnlers the new mission <f the ( mice
ut | luldren's Services and help them understand liow they it

into that mission _ . _

* (tin materials will reflect the (tflieeol ( In!dicn\ Services
vision, e .

» Infant | earning Program and Healthy lamilicspiovidcts will
educate families about shaken-baby Syndrome, die dangers ot
cu-slccpmg ami positive patenting programs ih.it ate available
m the communities they serve L

» Piov ideis will be monifored lo see that lamdics aie iceetv mg
services uiihm the required time periods
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Return on investment nceountnhilily:

e A steering committee will oversee the planning and
implementation ofan I-arly Childhood Comprehensive System
to improve services to families and their children. 0 to Xveais
old.

e Wailing lists lor Infant | earning Program will he reduced as
providers see families within the required timeframes.

» Timely lamilv service plans will identify needs and assure that
children receive services by age 3.

e Our provider agencies will have plans of improvement that are
regularly mo u'ored.

e llealthv lam dies will use results of the Johns Hopkins Study
to make program improvements that more effectively reduce
child abuse and neglect.

« The Infant | earning Program will meet the requirements of
the federally required Plan of Improvement. Infant l.earning
Program ami Healthy families Alaska will develop ami
implement performance based contracts.

e We will have quarter!) reviews ol IIP and Ill Ak strategic

plans.

family Nutrition Program Strategies
We will work lor Mlonger families and safer children by

implementing the following strategies:

e We will increase the use of technology to support program
aetiv Hies.

e We will develop a well-trained and stable workforce bv
prov idmg tiainmg opportunities tor stall

« We will provide nutrition education for our colleagues at <X x
and lbr foster parents to help them mulct stand that nutrition is
linked to healths children and lieallhv families

liil/nn Inii the Rnnilies ,hkJmnimtinilies u<- s/ i*

« We will ensure e(iual access to services fOr all participant's IN
asking providers 10 conduct more out_reach_ )

« We win engage 0 u partners and families in becoming more
aware ol child abuse anil ne%Lect issues In asking our provnlcis
to distiibuie inhumation to the families the) serve

» We will reach out to include more families in our programs

amll(re%m ptovniers to be more vigilant about signs 0t abuse or
neglec

Wegwill prov ide laitnlics wnil iinlritioii.il i Imalion that
encourages a health)

life style

» Wc will help our prov idcts evplore alteru'live sources ol
fundln%; to increase programs tor voting .ildtcit o
We will assure that there ate Wit vendors to setvc all eligible

l.mulics m Alaska

| Mettutl eotuiinnin titions

» We will ptotuolc our proqrams and initiatives to the
commumiv and to our colleagues in oilier agencies ,
o We will wu>k with our loud package veiulois lo provide qualitv

customer sen ices
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o Woc will distribute informalion 011 child abuse and neglect. Infant
Learning and Healthy Families Alaska through our WIC clinics.

e We will continue to conduct outreach to increase WIC
participation around the state.

"W e.o”vo cx rvOiv

jCurwihj. hc/bo
-j*v~tocyC "/vo

oh'tCcfsVOyx cj<

— Iniin L<3Aiii4

e Wo u ill track improvements in the health of babies born in
Alaska and report that data to the public.

e ()ur grants and contracts will retlcet our tbetis on culturally
appropriate resources

« \\I( clinics will serve as a distribution point lor community
education materials related to all programs.

* We will measure the impact ot the Breastfeeding Suppoit
I’'rogram as it relates to child abuse and neglect

» (tin grants and conducts will retlcet the performance measures
lhat V. |( would like to achieve

( liild I'roli'ctiiin and IViinaiuncv Strategies
We will work tot sirongci families and safer children bv
implementing the lollowmg strategies;

hilt it <HestimeHHmE /110

* Ve will establish a ilii;ilily assurance system Ihat includes
mmllil\ monitormc ot ease activ ity We will develop stale and
regional sclf-cvalu nion teams that examine data and use it to
make orgam/ational and piogram impiovements.

e Astipend progtam will be expanded to eneouiage reeiutimeni
and retention ot child welfare stall

n A\ w Illae ul o 1QHN Its S e, o XTI VELLSILIEUL Zni
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Wc will establish clear performance standards for all staff,
A task force on staff retention and recruitment will meet
regularly and make recommendations to the Deputy

Commissioner.
Online Resources for the Children of Alaska (ORC'A), the

automated ease management system, will be implemented
statewide.

Impact ail the lainilies amicommunities itv.serve:

OCS will convene a task force that will develop
recommendations to address the disproportionate number of
Alaska Native Children who are in the Child Welfare system.
We will investigate reports of harm within the required
timeframes.

Wo will expand the use of Alternative Response Contracts to
assess loss level reports of harm so that OCS staffcan respond
to higher risk eases.

Parents and youth will be involved in the development of their
ease plans, leant Decision Making and other family meetings
will become standard practice.

OCS workers will comply with the current policy of making
monthly home \ isits. but \\ ill also advocate with federal
officials so that home visits by our tribal partners can be
counted.

We will increase the number ofchildren who remain safely at
home by focusing on presention ofs liU abuse and neglect and
by funding providers who are \\ illthg lo do in-home sers tecs,
We \\ ill actively recruit tribal foster homes to increase
culturally appropriate resources for children who must come
into state custody.

We ssdl assure the safely of children in foster care by requiring
that home studies be done prior to licensing of any foster home.
We will train our foster parents to work with birth parents.

Wc will implement procedures tor doing a "umlied homestudy
on both adoptive and foster home applicants.

/ \hvmil I Imimimit <tiiiii\

.

We will ssotk with the Alaska Children’s 1llist to develop a
community education campaign to prevent child abuse and
neglect.

Regional managers will have twice yearly meetings with the
community to share local child abuse and neglect data, begin
to build community solutions and to get feedback on oui
performance.

We will include the community ill our quality assurance
process to increase imdci standing of what we do.

Wc will develop prole sional materials to describe "ir services.
We will hold regional stakeholder meetings to get feedback tin
our programs and out pci loi mancc

Haunt mi our investment w. t oiinitibilin

We will meet the national standards lor sulcly and pctmancnce
by engaging out tubal partners, our grantees and our conduct
piovidcis m developing solutions ro Alaska's serious problems

related to abuse and neglect
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* We will fund performance based giants and contracts that can
show results and move us toward the outcomes we want to
achieve.

* We will work with other 1)1ISS divisions and other stale
departments and our grantees to develop a service array that
includes mental health, substance abuse and domestic violence
treatment services lor the families that come to our attention.

e We will join our tribal partners to focus Oll prevention of
abuse and neglect in the Alaska Native villages by including
them in the planning process and sharing training resources.

e We will reduce recurrence of maltreatment in foster care
by better preparing Ibster parents prior to licensure and by
supporting relatives who are curing for kin.

« We will reduce length of stay in foster care by increasing the

NMO'IXVIEI (»t use of concurrent planning, locating relatives, resolving court
delays and working with others lo provide treatment resources
g/tsiEc('N(»x, em cE for the families we serve.
e We will report to the public annually on our progress and
oM~ /r -y erl'i'o place this plan and Program Improvement Plan progress
reports on our website (ww w.hss.state.ak.us 'ocs publications).
Ixa’+\d4'oj' vity - We will use data to drive our management decisions and share
that data with communities so that they can monitor not only
(/0mnvia*\aA 'ioy our progress, but also their own.
e rivers <U Sregion will be required to have a Program
cm ddhsvfoy, 71%* Improvement Plan.
rw'uyyvO'yv ot O O 7 Cross Program learn Strategies
e We will build our research and analysis capacity and use data
Otxry* t £0 to drive our decisions.
e Wc will cross-train all <X s workers 1ll Ihe scrv ices provided
a&ooiwjifiytxod by all lour of our programs so that cross-referral will be a
natural outcome,
V] txEE£ 6(EcMiv<x>xs> - Wec wviil develop materials that are relevant to all programs.
* We will meet the national standards that have been set lor all
'VOCt'C'/v OVVC c/ri/ct four programs by implementing our plans of improvement and
monitoring our progress.
jo t>x tvemdy x>, - Wec will move t" performance based contracting.

AC : d ' £ e We will publish an annual report each yeai to show liow we
no mSJ tXO Ip are doing.

e Wc will have quarterly progress meetings and biannual

ctorr,*1!" town hall meetings in our regions in order to engage out
stakeholders and get then input.
| ><>11S| UK <| « We will masimi/e federal revenue.

e We will look at quality assurance across oui four programs
e We will identify and integrate intnriitulion on families that mu

programs have in common

We are committed to implementing these strategies over the next
three years both lor <it s as a whole and tor lhe llilllvidn.il
programs that now make up <x s We are convinced lhat out haul
work will lead to imptovements and results in the future, so that
the children who touch our system will he saler and the families
who touch our system will he stronger,

H it S tHM« «] | luMt* 0*Si |Ilm M . > 114 v v rx 1141



Conclusion

Woc arc presenting a “ living" strategic plan. We will revisit it
regularly, assess our progress anti make necessary changes to stay

the course.

Our work is on the table. We are ready to go. We ha\c articulated
a mission and a vision lor what we want our agency and our state
to look like in 20117. We have objectives and strategies to help

us get there. The lour programs o ft K S. along with our partners
in the community and tribal organizations, share ou nership and
responsibility for this plan. We are truly more lhan the sum ofour

parts.

At the beginning of our strategic planning meeting, we asked
ourselves what wo hoped to gel from the sessions. We anted
clarity, direction and a call for change. We wanted to bn W bridges
and partnerships within (K Sand with our stakeholders. Wo
wanted a belter understanding of the relationships among our four
programs. Most of all. we wanted a belter way to do our work in
order to see mote positive outcomes among our families.

We left with the belief that our work will lianslate to action Ihat will
mean safer and healthier children, youth and families in Alaska a
legacy tor the future thal will pay off loi generations

We left knowing that vwhat we thought we could only imagine can
reallv come true.

lor More Information:
| aeh progiam has a detailed plan ili.n they will use to achieve the
outcomes that .tie nlculitied in this plan Please contact the piogi.uu

directly or call (W i lor nioie information

Inlot Matioii on all <itlice 0|T Inidrin's Seivices Piograms may be
found at WWW.liss.stale.ak.us ncs
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http://www.liss.stale.ak.us

office of Children's
Services

i;t() Seward Street,
Koom 4(H>

P.0. MOX |100:10

Juneau. AK <w«i11-0030

To r<*port child abuse call:

1-800*%478-1444
0fr

(outside of Alaska)

Southeastern
I{ey*ional ()lli< e

Clinton Dr..
Second Floor

tunrnu. AK DDHOI
Phone: (!)(»7) n*r»-3233

Fa\: (1*07) i(»r.-Ui(»0

Sii>i-liiln 1 unit

For More

Information About the

Office of Children3 Services

Central Office

HO Seward Street. Suite 400
P.O. Box 110630

Juneau, AK 99801
Phone:(907)465-319]|

| ax: (907) 465-3397

Juneau Family Nutrition
Services (WIC)

130 Seward Si.. 5/11;
(ioldstein Bldg.

P.O. Box 110612

Juneau, AK 99811-0612
Plume: (907)465-3100
Fax:(907)465-3416

For Contact

Anchorage Family Nutrition
Services (WIC)

3601 C Siroot. Suite 934
Anchorage. AK

Phone: (907) 269-3400

Fax: (907)269-3497

Infant Learning Program.
Health) Families. Data
Management

3601 C Street. Suite 934
Anchorage. AK

Phone: (907) 269-3400

Fax: (907) 269-3497

Information for

Southeastern Region

Juneau field ()l(ice

3025 Clinton Dr.. first Floor
Juneau. AK 99801

Plume: (907) 465-1650

Fax: (907)465-1668

( raig Field Ol'licc

1325 Craig Klawock llvvy.
P.O. Box 254

Craig. AK 99921

Phone: (907) 826-3266
Fax: (907) X26-3X07

Haines 1 icld <Hlicc
259 Main St.. Suite 21
P.O. Box 189

Ilames, AK 99827
Phone: (907) 766-2608
I ax: (9(17) 766-3368

Ketchikan 1 icld <Blue
415 Main Street. Km. 2<4
Ketchikan. AK 99901
Phone: (907)225*6611
lax (907) 247-6611

Hir SI\\ Tillli 2l <Itilllull*. St 1Sl

Petersburg Field (>fliee
#16 Sing Lee Alley

P.O. Box 1089
Petersburg. AK 99833
Phone: (907) 772-3565
lax:(907)772-4254

Sitka Field (>llice

208 | ake Street. Sic 2(i
Sitka. AK 99835
Plume: (907 ) 747-2802
Fax: (907) 747-5542

W ranged f ield ()llice

I rout Street Kudin Building
1*0 Box 970

Wrangell. AK 99929
Plume: (907)874-3789

lax: (9071874-3790

] \ linn M .ii sii.iii gli I'l.)m



For Contact

Southcentral

Aniuk Field Office
P.O. Box 149

Aniak. AK 99557
Phono: (907) 675-4377
Fax: (907) 675-4290

Bethel Field Office

PQ Box 328 / Slate Building
Bethel, AK 99559

Phone: (907) 543-3141

Fax: (907) 543-4143

Cordova Field Office
P.O. Box 16SS
Cordova. AK 99574
Phone: (907) 424-7133
Fax: (907) 424-7132

Dillingham Field Ofliee
P.O. Box 1290
Dillingham. \K 99576
Phone: (907) 842-5237
lax: (907) 842-5924

Homer Field Ofliee
3670 Lake Street. Ste 100
Homer. AK 99603
Phone:(907)235-7114
Fax: (907) 235-2484

Kenai Field Ofliee

145 Main Street Loop. Km. 100
Kenai. AK 99611

Phone: (907) 283-3136

fax: (907) 253-909t

Ilie New eMii<<ul r liildiiikH

Information for

Region

King Salmon Field Office
P.O. Box 537

King Salmon. AK 99613
Phone: (907) 246-6642
Fax: (907) 246-3529

Kodiak Field Office
316 Mission Rd.. Ste. 215
Kodiak. AK 99615
Phone; (907)486-6174
Fax:(907)486-4104

Mat-Su Field Ofliee
695 E. Parks Hwy. Unit 3
Wasilla. AK 99687
Phone: (907) 357-9780
Fax: (907) 357-9797

Seward Field Ofliee
P.O. Box 148

Seward. AK 99664
Phone: (907) 224-5236
I ax: (907) 224-7436

St. Man's Field Ofliee
P.O. Box 390

St. Mary's. AK 99658
Phone. (907)438-2200
lax: (907)438-2202

I nalaska Field Ofliee
P.<) Box 490

I nalaska. AK 99685
Phone:(007) 581-1236
Fax:(907) 581-3272

\ aldez | ield Ofliee
P.O. Box 2740

Valdez. \K 99686
Phone (907)835-4789
| ax: (907)835-2651

[ ] s ilm. v > emeii.ihnn clan

Southcentral
Regional office

(>»>» I-. Parks llwy,
Unit

Wasilln. AK <>w>04
Phone: (<)<)7) :tr»7-<>78<>

Fax: (O7) :tr>7-9)7(»:t
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Northern
Regional Offic«

7r>1 old Ridiardson Il\vy,,
Suite too

I-'airhanks, AK J>»70!
I'iione: (007) 4."d-2(»"»()

lax: (*»<)7> tr»1*2()r,K

Anc borage
Regional <>llite

West Fight Avenue.
Suite .to»

via borage*. AK our.oi
Phone*: (*m>7>

lax: (007) LMiO-.tMOI

W *iolit i ;imi

For Contact

Information for

Northern Region

Harrow Field Ofliee
P.O. Box 1049

1078 Kiogak Street
Barrow, AK 99723-1049
Phone: (907) 852-3397
Fax: (907) 852-3392

Della Fidel Office

P.O. Box 686

2395 Kimball

Delta Junction. AK 99737
Phone:(907)895-4452
Fax: (907) 895-4769

Fairbanks Field Ofliee
751 Old Richardson Huy.,
Suite 300

Fairbanks. AK 99701
Phone:(907) 451-2650
Fax: (907)451-2616

(ialcnu Field Ofliee
P.O. Box 239

Front Street. DIdg. I,
Ciana A Voo

(ialena, AK 99741
Phone: (907) 650-1667
| ax: (907) 656-1707

For Contact

Kavwrak Fidel Ofliee
P.O. Box 948

Nome, AK 99762
Phone: (907) 443-4376
| ax: (907) 443-3543

Kotzebue Field Ofliee
P.O. Box 370

558 Friends Way
Kotzebue. AK 99752
Phone: (907)442-3226
Fax:(907)442-2426

Maniilae| Field Ofliee
P.O. Box 256
Kotzebue, AK 99752
Phone: (907)442-7870
| ax: (907)442-7876

McGrath Field Ofliee
P.O. Box 81

McGrath. AK 99627
(907) 524-3848

Fax: (907) 524-3610

Nome Field Olliee
P.O. Box 910

320 Front Street
Nome. AK 99762
Phone: (907) 443-5247
lax: (907)443-2100

Information for

Anchorage Region

Vndiorage Field Olliee
550 Wecsi Fighl Avenue.
Suite* 304

Anchorage. AK 99501
Phone: C»07)269-4000
Fax (907)269-3939
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1Ins public.i  "1(<)4-(H'S-iiinmi) was producer W ihe department 0f
Healtluv; S. Services, ( Hlice of Children's  -aices (OCS) to inform
the public o icnew <)( S Strategic I'lan. K u.i  'Minted in Juneau. Alaska
at a cost of "44 pet copy. 1\S 44.99.2 IB)
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