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SPONSOR STATEMENT FOR SB 358

"An Act relating to performance of railroad track construction work for the Department of 
Transportation ...by the Alaska Railroad ..."

S enate  Bill 3 5 8  am ends the p rocurem ent code so  that the Departm ent o f 
T ransportation  and Public Facilities (A D O T /PF ) can work directly with the A laska 

Ra ilroad  Corporation  (A R R C ) on track work through a re im bursab le se rv ice  ag reem en t 
sim ilar to o th e r utilities (i.e . pow er and w ater lines).

P rio r to 1 9 9 6 , A R R C  cou ld conduct track w ork fo r DOT pro jects under utility 
ag reem en ts . A fter 1 99 6 , the p rocurem ent code w as am ended requiring D O T /PF  to 
contract fo r track work under the competitive bid p rocess . F o r a time, con tracto rs bid -  
and won -  such work. R ecen tly , however, con tracto rs have shown le ss  interest in 
bidding such work. They don't have the spec ia lized , expensive equipment to conduct 
the work, and they experience high costs trying to m eet the specifications required.

T o  rem edy this situation and en su re  D O T /PF  pro jects m ove forw ard , SB  3 5 8  will a llow  
D O T /PF  the flexibility to u se either the competitive bid p rocess  o r to work d irectly with 
the A laska Ra ilroad .

The advan tage o f this a rrangem en t fo r DO T /PF  is poss ib le  low er costs  and a sav ings o f 
time. The advan tage fo r the A laska R a ilroad  will be enhanced  quality and a ssu rance  
that industry s tanda rds met.
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A RRC  e m p lo y e e s  a re  A la s k a n s , tra in ed  
to w o rk  s a fe ly  in the fe d e ra lly  re g u la te d  
ra i lro a d  en v iro nm en t.

A b a lla s t  re g u la to r  s p re a d s  
b a lla s t  o v e r  new  tra c k  
c o n s tru c t io n .



BACKGROUND: Prior to 1996, the Alaska Railroad Corporation (ARRC) was treated like other 
utilities performing relocation work required by Alaska Department of Transportation and Public 
Facilities (ADOT/PF) projects. When utilities such as power lines and waterlines need to be 
relocated, ADOT/PF issues a separate agreement with the utility for such work rather than using 
a third party contractor. The advantage of this arrangement for ADOT/PF is possible lower 
costs, and the utility is responsible for quality and warrantee. The advantage for the utility is 
often enhanced quality, assurance that industry standards are met, and a streamlined project.

After the procurement code was amended in 1996, ADOT/PF was required to contract for track 
work under the competitive bid process. While ARRC had the option to bid on track work, ARRC 
does not operate as a contractor and our labor contracts do not currently support payment as 
defined in the "Prevailing Wage Act”.

PROPOSAL: Amend the procurement code allowing ADOT/PF to use either the competitive 
bid process or work directly with ARRC on track work through a reimbursable service 
agreement similar to other utilities.

BENEFITS:
• DOT will save money

o DOT must fully develop bid specifications if it contracts for railroad work. This 
usually is not required when ARRC performs the work to its own standard 
specifications.

o Inspection and other railroad specialty items are inclusive in the ARRC crew.
With a railroad contractor, the ARRC must still provide federally required 
inspection and coordination with railroad operations, 

o DOT can deal directly with the ARRC on a reimbursable or lump sum basis. 
Expensive contractor mobilization is avoided. Excessive contractor premiums 
will be avoided for this small specialty market, 

o The ARRC buys railroad materials in quantity and is able to pass along this 
savings.

• DOT will save time
o It takes time to develop specifications required for contractor bidding, 
o The ARRC is "on site” 365 days a year and ready to respond, 
o ARRC is responsible for the coordination of work with train operations, with 

contractor; DOT is interface to ARRC and contractor.
• ARRC's core business is operating and maintaining the railroad.
• ARRC has the specialized equipment required for railroad work. Contractors must mobilize 

this equipment from the Lower 48. This equipment includes large machines that cost 
several hundred thousand dollars.

• ARRC has skilled manpower on hand to perform the work. These are Alaskans ready and 
able to do the work. All funds stay in Alaska, no outcide specialized contractor or labor.



SPONSOR STATEMENT FOR SB 358
"A n  A c t  r e l a t i n g  to  p e r f o r m a n c e  o f  r a i l r o a d  t r a c k  c o n s t r u c t io n  w o r k  f o r  th e  D e p a r tm e n t  
o f  T r a n s p o r ta t io n  . . .  b y  th e  A la s k a  R a i l r o a d . . . . "

This leg isla tion  d ea ls  w ith situations w h ere  railroad construction w ork must b e  don e  
at p la c e s  w h ere  the railroad tracks cross state roadw ays.

Traditionally, the D epartm ent of Transportation (DOT) w ould  treat the railroad as if it 
w ere  a utility, such  as a p ow er com pany. For exam p le, should  a p ow er  lin e  have to 
b e  m oved  to accom m odate road  construction or m aintenance, DOT w ould  sim ply  
reach  an agreem en t with the utility to accom m odate the construction w ork n eed ed . 
Tire sam e c a se  a p p lied  with the Alaska Railroad.

W hen the procurem ent co d e  w as am en d ed  in 1996, the Railroad w as instead  treated  
as if it w ere  a contractor, and it w as req u ired  to b id  on any track w ork that n e e d e d  to 
b e  d on e. For a tim e, other Alaska contractors b id  -  and w on -  such  work. That, 
h ow ever, is  no lon g er  the case , leav in g  the Alaska Railroad as the only qualified  
b id d er.

Trouble is, the railroad, b u sin ess-w ise , d o e s  not op erate  as a contractor for a few  
different reason s. M ainly, the Railroad d o e s  not m an age and estim ate w ork b eca u se  
union agreem en ts  d o  not allow  paym ent as d efin ed  in the “Prevailing W age A ct.”

SB 358 am en d s the procurem ent co d e  to allow  DOT to w ork with the Alaska Railroad  
as it d id  prior to 1996. W ith SB 258 in p lace , DOT w ill again w ork with the railroad as 
if it is  a utility.

3/3/2004 
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MEMORANDUM OF UNDERSTANDING

This Memorandum Of Understanding ("MOl)"), is entered into this fourteenth day 
of April, 2004, by and between the Alaska Department of Transportation and Public 
Facilities, hereinafter referred to as "Department", the Alaska Railroad Corporation, 
hereinafter referred to as "ARRC", Laborer's International Union o f North America, 
Alaska District Council o f Laborers hereinafter referred to as "Alaska District Council of 
Laborers" and the Associated General Contractors of Alaska, hereinafter referred to as 
"AGC".

RECITALS

A. Certain Department highway construction projects necessitate relocation, 
removal, adjustment, protection or construction of railroad facilities.
B. Prior to 1998, when it was necessary to relocate railroad facilities because of a 
proposed Department project, the Department had authority pursuant to 17 AAC 15.511 
to enter into a utility relocation agreement with ARRC in accordance with 17 AAC 
15.521 authorizing ARRC to perform the relocation work.
C. In 1998, the State Procurement Code, AS 36.30, was amended to require that 
the services required to perform railroad facility relocation work, other than signalization 
and flagging, on a Department project be obtained through the use of a competitive 
sealed bid or proposal process.
D. Since 1998 such railroad facility relocation work has been performed by 
contractors obtained by the Department through a competitive bid process.
G. Today, there are a minimal number of contractors in Alaska who possess the
specialized equipment and skill necessary to construct critical track work in 
conformance with contract specifications. In order to ensure that track construction 
conforms to performance specifications and to ensure that service interruptions are 
minimized for railroad and highway operations, ARRC and the Department are 
supporting SB 358/HB 529 which proposes to amend the State Procurement Code to 
give the Department the option to enter into an agreement with ARRC to perform certain 
railroad facility relocation work as opposed to having to put such work out to bid.
F. AGC and Alaska District Council of Laborers are willing to support said 
amendment to the State Procurement Code so long as there are reasonable limitations 
on the type of work the Department contracts with ARRC to perform and the utility 
relocation agreement between the parties contains provisions to assure that such 
railroad facility work is performed in an economical manner and without delay to a 
contractor’s schedule.
G. It is the purpose o f this MOU to establish the type o f railroad facility relocation 
work that the Department may authorize ARRC to perform under a utility relocation

© MOU re ARRC/AKDOT Utility Relocation Agreements
4/13/04
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agreement and the terms and conditions under which such work shall be performed In 
tho event that the State Procurement Code Is amended to allow the Department to enter 
into an agreement with ARRC to perform railroad facility relocation work.

THEREFORE, the parties hereby agree as follows:
AGREEMENT

1. When a Department project involves the construction of rail, ties or ballast for 
railroad tracks used by ARRC, the Department may enter into a utility relocation 
agreement with ARRC to perform critical relocation work that could in,pair, endanger or 
unreasonably delay ARRC's ability to operate its trains in a safe and timely manner if 
not performed properly. The scope o f such critical work shall be limited to performing 
the following categories o f work: (1) cutovers to a new alignment of ARRC's mainline;
(2) the Installation or removal o f switches on ARRC’s mainline; and (3) any other 
construction work involving rail, ties or ballast, in situations where the Department’s 
contractor is unable to perform railroad facility work in accordance with the 
Department's contract terms and construction schedule (hereinafter collectively referred 
to as "critical rail work").
2. The agreement between ARRC and the Department to perform critical rail work 
shall set out the terms o f the work along with the terms o f the reimbursement for the 
costs of the work. The agreement may, in the Department's discretion, provide for a 
I* mp-sum payment for the work. The agreement must contain a cost estimate, plans, 
and a scope-of-work statement as provided in 17 AAC 15.351, 17 AAC 15.361, and 17 
AAC 15.371 respectively. Billing and audit o f the costs of the critical rail work shall be 
made in accordance with the provisions of 17 AAC 15.431.
3. The agreement between ARRC and the Department to perform critical rail work 
shall include a provision requiring ARRC and the Department or its contractor to make 
overy possible attempt to insure the smooth operation/coordination of both tho rail traffic 
and construction schedule and not to interfere with the other. The agreement shall 
require the parties and the contractor to meet and confer at reasonable intervals to 
coordinate the work schedules o f ARRC'S personnel with the work schedule o f the 
Department’s contractor in a manner that does not unreasonably delay the performance 
of each party's work. Pursuant to 17 AAC 15.421(b), ARRC will also be responsible for 
extra costs resulting from delays to the Department contractor's operations if the 
railroad facilities are not relocated in accordance with the relocation agreement, except 
when the delays are beyond the control of ARRC.
4. Nothing In this MOU affects ARRC's right to perform signalization and flagging on
Department projects as authorized by AS 36.30.015(1).
5. Unless otherwise provided herein, all notices and communications concerning
this MOU shall be addressed as follows:

MOU re ARRC/AKDOT Utility Relocation Agreements
4/13/04
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Alaska Departm ent of Transportation and Public Facilities:

Contact Name: 
Mailing Address:
Telephone:
Fax:

Commissioner Mike Barton 
3132 Channel Drive 
Juneau, AK 99801-7898 
(907) 465-3901 
(907) 586-8365

Alaska Railroad Corporation:

Contact Name: 
Mailing Address:

Delivery Address:

Telephone:
Fax:

Patrick Gamble 
P.O. Box 107500 
Anchorage, AK 99510-7500 
327 W. Ship Creek Avenue 
Anchorage, AK 99501 
(907) 265-2414 
(907) 265-2312

Assoclatod Ganeral Contractors of Alaska:

Contact Name: 
Mailing Address:

Telephone:
Fax:

Richard Cattanach 
8005 Schoon Street 
Anchorage, AK 99518 
(907) 561-5354 
(907) 562-6118

Laborer’s International Union of North America, Alaska District Council o 
Laborers:

Contact Name: 
Mailing Address;

Telephone:
Fax:

Blake Johnson 
2501 Commercial Drive 
Anchorage, AK 99501 
(907 )272-4571 
(907) 274-0570

or at such other address as may be designated in writing from time to tine 
to a party by another party.

G. The parties agree to meet and attempt in good faith to resolve any problem:, or 
disputes that may arise in the performance o f this agreement by negotiation between 
representatives of the respective parties.

IN W ITNESS WHEREOF, the parlies hereto have executed this Memorandunr of 
Understanding as o f the dates written below.

MOU re ARRC/AKDOT Utility Relocation Agreements
4/13/04
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Alaska Railroad Corporation

>: V / / r / g ?  Y

Associated General Contractors o f Alaska

Dale: ja '-f

Alaska Department of Transportation 
and Public Facilities
By:. h IvU'ty.
Its: C -om m is^‘io n e .r
Date:

Laborer’s International Union of North 
America, Alaska District Council of 
Laborers

Bv;
Its: ' •> By:

Its: h /

MOU re ARRC/AKDOT Utility Relocation Agreements
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SPONSOR STATEMENT FOR SB 358
"An Act re lating to p e rfo rm ance o f  ra ilroad  track construction work fo r  the Departm ent o f  
Transportation . . . b y  the A laska R a ilroad  . . . ”

S enate Bill 358 am ends the procurement code so that the Department of 
Transportation and Public Facilities (ADOT/PF) can work directly with the Alaska 

Railroad Corporation (ARRC ) on track work through a reimbursable service agreement 
similar to other utilities (i.e. power and water lines).

Prior to 1996, A R R C  could conduct track work for D OT  projects under utility 
agreements. After 1996, the procurement code was amended requiring DOT/PF to 
contract for track work under the competitive bid process. For a time, contractors bid -  
and won -  such work. Recently, however, contractors have shown less interest in 
bidding such work. They don't have the specialized, expensive equipment to conduct 
the work, and they experience high costs trying to meet the specifications required.

To remedy this situation and ensure DOT/PF projects move forward, SB  358 will allow 
DOT/PF the flexibility to use either the competitive bid process or to work directly with 
the Alaska Railroad.

The advantage of this arrangement for DOT/PF is possible lower costs and a savings of 
time. The advantage for the Alaska Railroad will be enhanced quality and assurance 
that industry standards met.

#
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A l a s k a  S t a t e  L e g i s l a t u r e  

S e n a t e  D i s t r i c t  O
Interim:
716 West 4tn Ave.

Session: 
state Capitol Building 

Juneau, ak 99801 
Phone: 907-465-3879 

Fax: 907-465-2069 
Toll Free: 1-888-269-3879

Anchorage, AK 99501 
Phone: 907-269-0222 
Fax: 907-269-0223
Toll Free: 1-888-269-3879

J o h n  J. C o w d e r y

S en a te  Rules, Chair 
Sen a te  Transportation C om m ittee , C hair 

W orld T rad e  S ta te  & F ed era l R elations, C h air 
S ta te  Affairs, Legislative C ouncil

• R e l a t e s  t o  c e r t a i n  D O T  p r o j e c t s  t h a t  i n c l u d e  

c o n s t r u c t i o n  o f  r a i l r o a d  f a c i l i t i e s .

• A p p l i e s  t o  c o n s t r u c t i o n  o f  r a i l s ,  t i e s  a n d  b a l l a s t .

© A m e n d s  s t a t e  p r o c u r e m e n t  c o d e  s o  D O T  c a n  w o r k

d i r e c t l y  w i t h  A l a s k a  R a i l r o a d  o n  t r a c k  c o n s t r u c t i o n  

u s i n g  c o n t r a c t  a g r e e m e n t s  s i m i l a r  t o  t h o s e  m a d e  

w i t h  u t i l i t i e s .

• A  1 9 9 8  a m e n d m e n t  t o  t h e  s t a t e  p r o c u r e m e n t  c o d e  

r e q u i r e d  D O T  t o  c o m p e t i t i v e l y  b i d  m o s t  r a i l r o a d  

c o n s t r u c t i o n  w o r k .  T o d a y ,  t h e r e  a r e  o n l y  a  f e w  

c o n t r a c t o r s  i n  A l a s k a  w h o  o w n  t h e  s p e c i a l i z e d  

e q u i p m e n t  a n d  h a v e  s k i l l e d  p e r s o n n e l  n e c e s s a r y  t o  

c o n s t r u c t  c r i t i c a l  t r a c k  w o r k  t h a t  c o n f o r m s  t o  

c o n t r a c t  s p e c i f i c a t i o n s .

TALKING POINTS FOR SB 3 5 8 s

©
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T o  m a k e  s u r e  t h a t  t r a c k  c o n s t r u c t i o n  c o n f o r m s  t o  

p e r f o r m a n c e  s p e c i f i c a t i o n s ,  a n d  t o  m i n i m i z e  s e r v i c e  

i n t e r r u p t i o n s  f o r  r a i l r o a d  a n d  h i g h w a y  o p e r a t i o n s ,  

S e n a t e  B i l l  3 5 8  a l l o w s  D O T  t o  u s e  e i t h e r  t h e  

c o m p e t i t i v e  b i d  p r o c e s s ,  o r  w o r k  d i r e c t l y  w i t h  t h e  

R a i l r o a d  f o r  c r i t i c a l  t r a c k  w o r k  u n d e r  a  u t i l i t y  

a g r e e m e n t .

A  M e m o r a n d u m  o f  U n d e r s t a n d i n g  ( " M O U " )  w a s  d e v e l o p e d  

b y  D O T ,  t h e  R a i l r o a d ,  t h e  L a b o r e r s  U n i o n  a n d  t h e  

A G C  t o  p r o v i d e  r e a s o n a b l e  l i m i t a t i o n s  o n  t h e  t y p e  

o f  w o r k  D O T  c o n t r a c t s  w i t h  t h e  r a i l r o a d  t o  p e r f o r m .

T h e  M O U  a l l o w s  D O T  t o  u s e  t h e  r a i l r o a d  f o r  

c o n s t r u c t i o n  o f  c r i t i c a l  t r a c k  w o r k  i n v o l v i n g  

r a i l r o a d  s w i t c h e s ,  c u t o v e r s  f r o m  n e w  t r a c k  t o  

m a i n l i n e  t r a c k ,  a n d  c o n s t r u c t i o n  o f  r a i l  f a c i l i t i e s  

w h e r e  t h e  D e p a r t m e n t ' s  c o n t r a c t o r  i s  u n a b l e  t o  

p e r f o r m  i n  a c c o r d a n c e  w i t h  D O T  c o n t r a c t  t e r m s  a n d  

c o n s t r u c t i o n  s c h e d u l e .

I n  a d d i t i o n ,  t h e  u t i l i t y  r e l o c a t i o n  a g r e e m e n t  

b e t w e e n  DOT a n d  t h e  R a i l r o a d  c o n t a i n s  p r o v i s i o n s  t o  

a s s u r e  t h a t  r a i l r o a d  f a c i l i t y  w o r k  i s  p e r f o r m e d  i n  

a n  e c o n o m i c a l  m a n n e r  a n d  w i t h o u t  d e l a y  t o  a  

c o n t r a c t o r ' s  s c h e d u l e .



'dra ft TP's for SB358

S u b je c t :  d r a f t  T P 's  f o r  S B 3 5 8
D a te :  S un , 18 A p r  2 0 0 4  J 8 :5 8 :5 5  -0 8 0 0  

F ro m :  "W en d y  L in d sk o o g "  < lin d sk o o g w @ ak ir.co m >
T o : < ric h a rd _ sch m itz@ leg is .s ta te .ak .u s> , < sen a to r_ jo h n _ c o w d cry @ lc g is .s ta te .ak .u s>

R ic h a r d :  a t t a c h e d  and  p a s te d  b e lo w  a r e  d r a f t  t a l k i n g  p o in t s  f o r  SB 358.
I  d e v e lo p e d  them  from  th e  MOU, w h ic h  p r o v id e s  m ore b a c k g ro u n d  i f  y ou  

f e e l  i t  i s  n e e d e d . I  w i l l  t r y  t o  g e t  a  f l i g h t  i n t o  Ju n e a u  on  M onday so  
I  c a n  be  t h e r e  T u e sd a y  m o rn in g .  Thank  you  f o r  a l l  o f  y o u r  h e lp  on  t h i s  
i s s u e .
Wendy

T a lk in g  p o in t s  f o r  SB 358:

S e n a te  B i l l  358 p e r t a in s  t o  c e r t a i n  D ep a rtm en t o f  T r a n s p o r t a t io n  
p r o j e c t s  t h a t  in c lu d e  c o n s t r u c t io n  o f  r a i l r o a d  f a c i l i t i e s .

I n  1998, th e  s t a t e  p ro c u re m e n t  co d e  was amended to  r e q u i r e  t h a t  r a i l r o a d  
f a c i l i t y  w o rk  on a DOT p r o j e c t ,  o t h e r  th an  s i g n a l i z a t i o n  and  f la g g in g ,  
be  o b t a in e d  th ro u g h  th e  u se  o f  a  c o m p e t i t iv e  b id  p r o c e s s .  P r i o r  to  
1998, DOT w o rk ed  d i r e c t l y  w it h  th e  R a i l r o a d  u n d e r  a u t i l i t y  a g re e m e n t.

T oday , t h e r e  a r e  a m in im a l num ber o f  c o n t r a c t o r s  m  A la s k a  who p o s s e s s  
th e  s p e c i a l i z e d  e q u ip m e n t and  s k i l l  n e c e s s a r y  to  c o n s t r u c t  c r i t i c a l  
t r a c k  w o rk  i n  c o n fo rm a n ce  w it h  c o n t r a c t  s p e c i f i c a t i o n s .

In  o r d e r  to  e n s u re  t h a t  t r a c k  c o n s t r u c t io n  c o n fo rm s  to  p e r fo rm a n c e  
s p e c i f i c a t i o n s  and  to  m in im iz e  s e r v i c e  i n t e r r u p t io n s  f o r  r a i l r o a d  and 
h ig h w a y  o p e r a t io n s ,  S e n a te  B i l l  358 w i l l  a l lo w  DOT t o  u s e  e i t h e r  th e  
c o m p e t i t iv e  b id  p r o c e s s ,  o r  w o rk  d i r e c t l y  w it h  th e  R a i l r o a d  f o r  c r i t i c a l  
t r a c k  w o rk  u n d e r  a u t i l i t y  a g re e m e n t.

A Memorandum o f  U n d e r s t a n d in g  ("MOU") was d e v e lo p e d  by  DOT, th e  
R a i l r o a d ,  th e  A la s k a  D i s t r i c t  C o u n c i l  o f  L a b o r e r s  and  th e  A s s o c ia t e d  
G e n e r a l C o n t r a c t o r s  to  p r o v id e  r e a s o n a b le  l im i t a t i o n s  on th e  ty p e  o f  
w o rk  DOT c o n t r a c t s  w it h  ARRC t o  p e r fo rm .  The MOU a l lo w s  DOT t o  u s e  th e  
r a i l r o a d  f o r  c o n s t r u c t io n  o f  c r i t i c a l  t r a c k  w o rk  i n v o l v in g  r a i l r o a d  
s w it c h e s ,  c u t o v e r s  from  new t r a c k  t o  m a in l in e  t r a c k ,  and  c o n s t r u c t io n  o f  
r a i l  f a c i l i t i e s  w he re  th e  D e p a r tm e n t 's  c o n t r a c t o r  i s  u n a b le  t o  p e r fo rm  
i n  a c c o rd a n c e  w it h  DOT'S  c o n t r a c t  te rm s and c o n s t r u c t io n  s c h e d u le .

I n  a d d i t io n ,  th e  u t i l i t y  r e l o c a t i o n  ag reem en t be tw een  DOT and  th e  
R a i l r o a d  c o n t a in s  p r o v i s i o n s  t o  a s s u r e  t h a t  r a i l r o a d  f a c i l i t y  w o rk  i s  
p e r fo rm e d  in  an e c o n o m ic a l m anner and  w it h o u t  d e la y  t o  a c o n t r a c t o r ' s  
s c h e d u le .

Wendy L in d s k o o g  
D i r e c t o r  E x t e r n a l  A f f a i r s  
90 7 -2 65 -24 98  
l in d s k o o g w @ a k r r . com

N a m e : M O U -A R R C ,A G C , D O T  re 
track w o rk -A [ l j .d o c  

T y p e :  W IN W O R D  F iie
(app l icat ion /m  sw ord ) 

F n c o d in g :  b asc6 4  
D o w n lo a d  S ta tu s :  N oi d o w n lo ad e d  w ith  m essage

4/19/2004 7:47 AM
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T a l k i n g  p o i n t s  f o r  S B  3 5 8 :

Senate Bill 358 pertains to certain Department of Transportation projects that include 
construction of railroad facilities.

In 1998, the state procurement code was am ended to require that railroad facility work 
on a D O T  project, other than signalization and flagging, be obtained through the use of 
a competitive bid process . Prior to 1998, D O T  worked directly with the Railroad under a 
utility agreement.

Today, there are a minimal number of contractors in Alaska who p ossess the 
specialized equipment and skill necessary to construct critical track work in 
conformance with contract specifications.

In order to ensure that track construction conforms to performance specifications and to 
minimize service interruptions for railroad and highway operations, Sena te Bill 358 will 
allow D O T  to use either the competitive bid process, or work directly with the Railroad 
for critical track work under a utility agreement.

A Memorandum of Understanding (“MOU") was developed by DOT , the Railroad, the 
Alaska District Council of Laborers and the Associated Genera l Contractors to provide 
reasonable limitations on the type of work D O T  contracts with A R R C  to perform. The 
M OU allows D O T  to use the railroad for construction of critical track work involving 
railroad switches, cutovers from new track to mainline track, and construction of rail 
facilities where the Department’s contractor is unable to perform in accordance with 
D O T ’s contract terms and construction schedule.

In addition, the utility relocation agreement between D O T  and the Railroad contains 
provisions to assure that railroad facility work is performed in an econom ical manner 
and without delay to a contractor’s schedule.

M O U  r e  A R R C / A K D O T  U t i l i t y  R e l o c a t i o n  A g r e e m e n t s

D r a f t  0 4 / 1 3 / 0 4

P a g e  1



-------------------------------------------------------------  L

Alaska Railroad Corporation
Legislative P rop osa l 

A llow s A R R C  to Perform  Track W ork on ADOT/PF pro jec ts

B A C K G R O U N D :  Prior to 1996, the Alaska Railroad Corporation (ARRC) was treated like other utilities 

performing relocation work required by Alaska Department of Transportation and Public Facilities 
(ADOT/PF) projects. W h e n  utilities such as power lines and waterlines need to be relocated, A D O T / P F  
issues a separate agreement with the utility for such work rather than using a third party contractor.
The advantage of this arrangement for A D O T / P F  is possible lower costs, and the utility is responsible 
for quality and warrantee. The advantage for the utility is often enhanced quality, assurance that 
industry standards are met, and a streamlined project.

After the procurement code was amended in 1996, A R R C  has been treated like a contractor that can 
bid on track work. The problem is, A R R C  does not operate as a contractor that can estimate and 
manage work, and our labor contracts do not currently support payment as defined in the “Prevailing 
W a g e  Act”. If A R R C  did bid on such work as a contractor, our additional overhead costs would result 
in an increase to A D O T / P F  project costs as well.

H

•P R O P O S A L :  A m e n d  the procurement code allowing A D O T / P F  to work directly with A R R C  on track 
Ivork through a reimbursable service agreement similar to other utilities.

BENEFITS:

• D O T  will save money

o D O T  must fully develop bid specifications if it contracts for railroad work. This usually is 
not required when A R R C  performs the work to its own standard specifications, 

o Inspection and other railroad specialty items are inclusive in the A R R C  crew. With a 
railroad contractor, the A R R C  must still provide federally required inspection and 
coordination with railroad operations, 

o D O T  can deal directly with the A R R C  on a reimbursable or lump sum basis. Expensive 
contractor mobilization is avoided. Excessive contractor premiums will be avoided for 
this small specialty market, 

o The A R R C  buys railroad materials in quantity and is able to pass along this savings.

• D O T  will save time
o It taKes time to develop specifications required for contractor bidding, 
o The A R R C  is “on site ’ 965 .. > j yeni and ready to respond.
o A R R C  is responsible for the coordination of work with train operations, with contractor; 

D O T  is interface to A R R C  and contractor.

• A R R C ’s core business is operating and maintaining the railroad.

• A R R C  has the specialized equipment required for railroad work. Contractors must mobilize this 
equipment from the Lower 48. This equipment includes large machines that cost several hundred 
thousand dollars.

• A R R C  has skilled manpower on hand to perform the work. These are Alaskans ready and able to 
do the work. All funds stay in Alaska, no outside specialized contractor or labor.



Railway S u p p o rt Sorvlcaa, LLC 
6630 Rosewood 
AnOiorago, Alaska 09510 
(503) 228-0980 Call

M arch  1 8 ,2 0 0 4

H onorablo Senator C on B u n d e 
C hairm an o f  L abor and C om m erce C om m ittee

D ear Sir,

R ailw ay  Support Services is  a  sm all construction  com pany  perfo rm ing  ra ilro ad  construction  and 
professional ra ilroad  services w ith in  the U .S . W e have b id  w o rk  and p lan  to continue b idding  future 
w ork  in  A laska. W e cu rren tly  h av e  sm all equipm ent u sed  fo r m ain tenance and construction 
purposes in  A nchorage w hero it can  b e  u tilized  as the  need  arises. W hile perfo rm ing  under the 
contracts o ffered  b y  th e  A lask a  R ailroad  w c  h ire  personnel w ithin the local U nions and  have jo m tly  
tra ined  laborers at the A laska L ab o re r’s T ra in ing  Center. In  the in terest o f  preserv ing  o u r fu ture 
position  w ith in  A laska w e w ould  appreciate  your support in  re jecting  S .B .358, w hich  w as presen ted  
b y  the A laska R ailro ad  C orp..

Pros. R SSLLC
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MECHANICAL INSUL

P. 01/01

@001

•  MECHANICAL INSULATION SERVICES, INC.
6130  N I E L S O N  

A N C H O R A G E ,  A L A S K A  09518 
(907)  561-3395 ♦  F A X  561-3396

Honorable Senator Con Bunde M arch  19,2004
Chairman Labor and Commerce Committe

Dear Sir,

Our company is a small construction company that has diversified into various contracting 
businesses including railroad construction. We have bid work in  the p as t and p lan  to continue 
bidding future work in  Alaska. At this time w s have a contract under perform ance. W hile 
performing under the contracts offered by the Alaska Railroad we hire personnel w ithin the local 
Unions. In tbs interest o f  preserving our future position within this Industry w e w ould appreciate 
your support in.nsjectmg S3 -3 ^ 8 ; which was presented by the Alaska R ailroad Corp..

Sincerely,

Mechanical Insulation Services, Inc



F r o m  the office o f ... S e n a t o r  J o h n  J .  C o w d e i y

State Capitol Building, R m  H 131 
Juneau, A K  99801 

907-465-3879 p h o n e  

907-465-2069 fax

MEMORANDUM
D A T E :  March 5,2003

T O :  S E N A T O R  C O N  B U N D E ,

Chair, Senate Labor and C o m m e r c e  Committee

F R O M :  S E N A T O R  J O H N  J. C O W D E R Y

Co-chair Senate Transportation Committee

RE: S B  358

P l e a s e  s c h e d u l e ,  at y o u r  earliest c o n v e n i e n c e ,  a  h e a r i n g  for S B  358, “a n  

act relating to the p e r f o r m a n c e  of railroad track construction w o r k  for 

the D e p a r t m e n t  of T r a n s p o r t a t i o n  a n d  Pu b l i c  Facilities b y  the A l a s k a  

R a i l r o a d  C o r p o r a t i o n .”

A  c o p y  of the bill, a  s p o n s o r  s t a t e m e n t  a n d  b a c k g r o u n d  i n formation is 

attached.

T h a n k  y o u  f o r  y o u r  k i n d  a t t e n t i o n  t o  t h i s  m a t t e r .
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S P E C I A L I Z E D  E Q U I P M E N T

A L A S K A :

$400,000 track tamper



• Ballast regulators (above) perform several functions. First, they can 
reclaim ballast disturbed by tie renewals prior to track surfacing 
operations. Secondly, they perform precision ballast dressing and final 
brooming of the track. The 10-foot wide hydraulically-articulated, 
directional front plow can plow out, pull in, or transfer material in a 
single pass while traveling in either direction. Side-mounted ballast 
boxes reclaim excess material from the shoulder and distribute it 
uniformly, as needed, for track surfacing. The ballast regulator leaves a 
properly shaped, smoothly broomed ballast section with tie tops clean 
and cribs fully filled to assure stability, make inspection easier, and 
enhance track appearance. The rear-mounted ballast broom features 
18" long-life sweeps that give a clean sweep of the ballast across the 
entire broom width. Rotation of the hydraulically-driven broom can be 
easily reversed for brooming in either travel direction or to move 
excess material away from road crossings, switches, etc

• The basic purpose o f an electro-graphic tamper is to align the track 
both in elevation and curvature. Travel speed is a 15 mph on a 2% 
grade, 28 mph on a 1% grade and a maximum speed of 40 mph.
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Sen. John J. C ow dery, C hair
S e n a t e  T r a n s p o r t a t i o n  C o m m i t t e e
Call: 465-4921 Fax:465-2069

' t f j L .  |( i X o ^  ^

) r o J M ^

I J y  d o  U l W  
W W -  1 

7

Sen. Pres. THERRIAULT 
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