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January 9, 2004

Members of the Legislative Budget
and Audit Committee:

In accordance with the provisions of Title 24 of the Alaska Statutes, the attached report is
submitted for your review.

DEPARTMENT OF ENVIRONMENTAL CONSERVATION
VILLAGE SAFE WATER PROGRAM
SELECTED PROJECTS

November 19, 2003
Audit Control Number
1S-3002S-04

We reviewed the Department of Environmental Conservation spending practices in the
construction of water and sewer systems through the Village Safe Water program. We found
that the procedures over spending lacked some normal business safeguards and that this
small program did not have the necessary business support. We recommend transferring this
program to the Department of Transportation and Public Facilities, where this support is
readily available.

The audit was conducted in accordance with generally accepted government audit standards.
Fieldwork procedures utilized in the course of developing the findings and discussion
presented in this report are discussed in the Objectives, Scope, and Methodology section.

Pat Davidson, CPA
Legislative Auditor
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Q BJECTIVES. SCOPE. AND METHODOLOGY

In accordance with Title 24 of the Alaska Statutes and a special request by the Legislative
Budget and Audit Committee, we conducted an audit of the Village Safe Water Program
(VSW) administered by the Department of Environmental Conservation (DEC).

Obijectives

The objectives of the audit were as follows:

» To evaluate DEC oversight over engineering firm billings.

» To evaluate DEC oversight over project payrolls.

» To evaluate DEC purchasing practices in project communities.
Scope and Methodology

The audit request asked us for a review of DEC spending practicesin the construction of
water and sewer systems through the VSW program. To enhance ourunderstanding of the
audit request, we were provided examples of possible waste on particular projects.

Our audits are conducted under standards issued by Congress, known as the Government Audit
Standards. These standards direct us to assess the ability of program processes to accomplish
program objectives, meet legal requirements, and control waste, fraud, and abuse.! These
stan 'ards also encourage us to "make recommendations for actions to correct problems
identified during the audit and to improve programs and operations. "2

The VSW program had 35 projects with active construction during the 2002 construction
season. We reviewed selected aspects of 20 of these projects. Each of the 20 projects was
located in a different community.

Fieldwork for the audit included the following:

» Review of statutes, regulations, ordinances, grant agreements, contracts, and written policies
and procedures.

1Government Audit Standards (2003) 88 2.09-2.11, 7.12-7.13, 7.17-7.25. For the purpose of the Government Audit
Standards, "abuse" is defined to occur when “conduct ofa government program or entityfallsfar short o fbehavior
that is expected to be reasonable and necessary business practices by a prudent person.” Government Audit

standards (2003) § 7.25.

2 Government Audit Standards (2003) §§ 5.28-8,29.



 Interviews with state and federal agencies.3
» Review ofproject files.
» Review ofrecords of project accounting, payroll, personnel, and expenditures.

» Review of prior evaluations, studies, and audits of the VSW program by various entities.

3In addition to past and present DEC personnel, we interviewed employees of the following: U.S. Environmental
Protection Agency, U.S. Department of Agriculture, Denali Commission, Stale Department of Community and
Economic Development, State Department of Transportation and Public Facilities, Alaska Industrial Development
and Export Authority, State Department of Labor and Workforce Development, Internal Revenue Service,
U.S. Citizenship and Immigration Service, and local tax officials.



Q RGANIZATION AND FUNCTIOM]

In 1970, the Village Safe Water Act established under Alaska Statute 46.07 created the
Village Safe Water (VSW) program. The Act established "a program designed to provide
safe water and hygienic sewage disposal facilities in villages in the state.” An eligible
“village” is defined as “an unincorporated community that has between 25 and 600 people
residing within a two-mile radius, a second class city, or afirst class city with no more than
600 residents.” 4

The VSW program was originally administered by the State Department of Health and
Welfare but was later transferred to the Department of Environmental Conservation (DEC).
The program is currently administered as a separate section within the DEC Division of
Facility Construction and Operation.

\11 of VSW’s field engineers and its grants administrator are stationed in its Anchorage
office. The field engineering staff consists of eight engineers, three engineering associates,
one engineering assistant and one graduate intern. The VSW program manager and a planner
work out of DEC’s Juneau office.

The majority of VSW’s funding is through federal grants from the U.S. Environmental
Protection Agency and the U.S. Department of Agriculture. The balance is Alaska legislative
appropriations for capital budgets from state funds.

For FY 04, the program has a project budget of SSI million. DEC engineers are directly
administering 43% of this budget while 57% is being forwarded to the Alaska Native Tribal
Health Consortium.

For most VSW projects, the community provides the workforce. Tliis is termed a “force
account” arrangement in the public construction field. DEC engineers may directly oversee a
project or may delegate day-to-day oversight to a construction management firm.

Once the legislature has appropriated funds for a specific project, those funds technically belong
to the receiving community. However, DEC retains an Anchorage CPA firm to manage a bank
account that holds the grant funds “in trust” for each project community. The CPA firm isiv.es
checks for project expenditures, as directed by DEC.

4AS 46.07.080(2).
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g ACKGROUNPINFORMATION

Project Selection

The Village Safe Water (VSW) enabling statute (AS 46.07) authorizes the program to
construct water and sewer systems in the state’s “villages.” The statute defines a “village” as
“an unincorporated community that has between 25 and 600 people residing within a two-
mile radius, a second class city, or afirst class city with not more than 600 residents.”5
Though the Department of Environmental Conservation (DEC) has a tradition of
constructing projects in communities in bush Alaska, that is, communities off the road
system, the statute is silent as to any priority among eligible locations.

In fact, statutes, regulations, and federal grant EXHIBIT 1

conditions are all silent as to DEC’Sselection criteria

when applicant requests exceed available funds. PLANNING SCORING CATEGORIES
However, DEC has developed a ranking system to

prioritize requests, which is publicly described on its Plan information

homepage.6 Community development status

Council resolution

DEC has separate ranking processes for projects in CONSTRUCTION SCORING

the planning and construction phases. In each CATEGORIES
process, applications receive weighted points in

specific categories (see Exhibit 1). Scoring and Public health and environmental threats
ranking is conducted by the VSW program (F;rt%Jec:cdedvelopmentstatus
management in  Juneau, rather than by the Opeerrati%% anmaintenance capabilities
Anchorage-based engineers that supervise Project coordination

completion of the selected projects. Economic feasibility

Project Construction

Alaska Statute 46.07.040 authorizes VSW ‘Vo provide for the construction by contract or
through grants to public agencies or private nonprofit organizations, or otherwise.” The
statute further provides that "workers from the village in which the facility is being
constructed shall be utilized to the maximum extentfeasible. "

Under the VSW enabling statute, DEC has several options to construct a project. First, DEC
may contract for construction by a contractor using the traditional competitive bidding
process of AS 36.30. Second, DEC may transfer funding to the Alaska Native Tribal Health

SAS 46.07.080(2).

6 See www statc.ak.us/dcc/dfco.


http://www.statc.ak.us/dcc/dfco

Consortium, with construction under consortium procedures. Third, DEC can arrange for the
community to provide its own construction workforce. Workers under the latter “force
account” arrangement are technically employees of the local government or a local
organization. However, DEC still oversees the project and pays all the bills.

VSW projects are funded from three sources: (1) grants from the U.S. Environmental
Protection Agency; (2) grants from the U.S. Department of Agriculture; and (3) state capital
project funds. Federal grantors leave the method of construction to DEC’s discretion, so long
as there is compliance with federal grant conditions and regulations. Federal grantors have
agreed that the written procedures in DEC’s manual for the VSW program are an acceptable
approach to the federal requirements.



P EPORT CONCLUSIONC

The audit request asked us for a review of Department of Environmental Conservation
(DEC) spending practices in the construction of water and sewer systems through the Village
Safe Water (VSW) program. To enhance our understanding of the audit request, we were
provided examples of possible waste on particular projects.

The concerns reflected in the audit request were well-founded. As we detail below, DEC
procedures for spending lack some normal business safeguards that the public has a right to
expect for construction projects.

In essence, approximately $35 million7 in public construction is being monitored by a dozen
engineers8 buried within a regulatory agency. Though well-meaning and exemplary in
dedication, these DEC employees suffer from a lack of the usual business support services
that enable other state engineers to focus on engineering. In short, there is a mismatch
between their professional training and the tasks that consume much of their time.

Our recommended solution is to transfer VSW construction to the Department of
Transportation and Public Facilities (DOTPF) with its support services, economies of scale,
training opportunities, career paths, and business discipline (see Recommendation No. 1).

A common thread in our findings is the considerable ambiguity that the program has
tolerated in accountability for how project funds are actually spent. This is not surprising
given that awarded funds are kept by DEC “in trust” for the recipients and jointly controlled
by various parties with procedures that fluctuate considerably in practice.

While local hire is desirable, a community's capacity to assume substantial control needs to
be carefully evaluated on a case-by-case basis rather than presumed as the norm. When such
delegation and transfer of project responsibility is truly deemed feasible, oversight and
accountability need to be documented by agreement in no uncertain terms.

Our detailed conclusions follow.

7The VSW program has an FY 04 capital budget of S81 million. The VSW engineers are administering S35 million
of these projects while S46 million has heen transferred lo the Alaska Native Tribal Health Consortium.

KThe 11 DEC engineers who work directly with VSW communities are stationed in Anchorage. They had an office
supervisor during the 2002 construction season, but that position is now vacant. The program munager is in Juneau.



Unskilled oversight of construction management firms and other engineers allows waste

DEC commonly contracts with engineering firms lo
monitor day-to-day spending and perform other tasks,
such as design work, on VSW projects. Information
provided with the audit request relayed concerns about
billing practices under 24 of these contracts, with those
contracts involving 22  different communities.9
Construction management, that is, the critical delegated
control over VSW spending, was the subject of 11 of the
contracts in question.

In larger agencies, the drafting of construction
management contracts can be entrusted to experienced
contracting officers whose business savvy protects the
public from exploitive billing. However, engineers in
DEC are left to draft their own contracts. The result is a
loose, haphazard assortment of provisions invented as
the need arises, with pricing and billing terms largely
dictated by seasoned contractors.

Exhibit 2 shows the various deficiencies that were
spread among the 24 contracts we reviewed. The
disparity in business negotiating skills indeed leaves the
state open to exploitive billing.

Most VSW engineers recognize that they are not
contract experts and would welcome professional help
in ensuring communities get fair value for project
money. In Recommendation No. 1, we propose a
reorganization in which these well-meaning engineers
will get the business support they need so they can
refocus on engineering.

EXHIBIT 2

CONTRACTS ALLOWED
WASTEFUL SPENDING

= Missing standard contract terms.
Travel time, overtime, and
holiday pay not addressed in
most contracts.

» Lack of standardization between
contracts. Labor rates and
contract fees varied considerably
hetween contracts.

= Contractors dictate rates and fees
with little scrutiny by engineers.

= Contractors inflate pricing on
pass through expenses.

« Questionable services and rental
charges were allowed.

» Missing fee schedules in contract
files.

« Contractors dictate contract
changes.

= Uncertainty of cumulative
dollars authorized and spent
under amended contracts.

< Billings did not agree with
contract terms.

= Engineers unaware of federal
grant requirements.

« VVSW skills are outmatched hy
contractor’s business savvy.

9 We note that one of these communities had a 2000 census population of only 22 persons and, per the state
demographer, an estimated 2002 population of only 3 persons. This reflects the need for VSW to carefullg prioritize

its allocation of limited project funding. Recent media coverage highlighted generalized federal concent a

out grants

for public works projects in the State’s “phantom” villages." See Liz Ruskin, “Stevens vows to examine funding,”

Andorage Daily Naws, October 23, 2003, pp. A-1, A-10.



DEC management insists that the billing provisions in question are simply the accepted norm
for private engineering firms. Based on our discussions with state and federal agencies, 10 we
disagree.

Unskilled oversight of on-site managers allows waste

A minoritylt of projects are directly managed by a DEC engineer rather than by a
construction management firm. While DEC oversees the project and pays all the bills, the
community provides its own workforce to build the facility. This is termed a “force account”
arrangement in the public construction field.

. : EXHIBIT 3
a. Overpaid on-site managers

THREE HIGHEST PAID

. . . ON-SITE MANAGERS
Communities with such force account projects

hire an on-site manager with the concurrence of 2002 CONSTRUCTION SEASON
DEC’s engineer.12 This manager is not from the o Sor Oter
community and may or may not be a resident of

Alaska. DEC’s engineer drafts the employment VIEEES dem  diret Tad
contract, under which the manager is technically S197,078  S5,712  S3,200  S205.990
a “temporary employee,” rather than a contractor,

and this employee works for the community, S184915  S4662 57,700  S197,280
rather than DEC. SI34,758  S8.892 - $143,650

We have reviewed the compensation of the three *Or;';i;‘;';‘jztp:ef:gg';‘jsm::: directly to
highest-paid on-site managers during the 2002

construction season (see Exhibit 3). While DEC

defends these wages, we find them excessive and wasteful. This practice offends today’s
public expectations for small DEC projects.

Our concerns about DEC’s skills at oversight are detailed in Recommendation No. 2.

KB Wc consulted contracting specialists at DOTPF, the Denali Commission, and the Alaska Industrial Development
and Export Authority. Clear, consistent billing terms that protect the state are no novelty. DOTPF has training
academy courses that teach contracting skills. A veteran Public Health Service engineer at the Denali Commission
also noted the availability of valuable training from the federal government.

" Out of 35 VSW projects with actual construction during the 2002 season, 22 were conducted through a
construction management firm, 11 had an on-site manager who reported directly to DEC’s engineer, one used both a
construction management firm and un on-site manager, and one was simply run by a general contractor.

I: DEC refers to this on-sile manager as a “superintendent" in the employment contract.



b. Problems with safeguards over crew payrolls

The on-site manager supervises the local force account crew. We found DEC’s loose controls
over crew payrolls to fall short of normal business safeguards. Those loose controls are
symptomatic of the overall ambiguity as to whether DEC or the community is accountable
for how project funds are spent.

While we did not find any fraudulently-issued paychecks, such neglect of payroll safeguards
is an opportunity for fraud to occur and not be detected (see Recommendation No. 3).

We do not fault the on-site manager for DEC’s failure to appreciate a risk that could
jeopardize public confidence. However, the shortcoming once again shows a mismatch
between the professional skill set of public engineers and the business savvy needed to
protect public spending.

c. Unskilledpurchasing

The audit request expressed concern about purchasing practices in project communities.
Given the on-site manager’s broad discretion over purchasing and hiring in a community, 3
we reviewed the application of DEC-prescribed spending procedures at three projects
administered by an on-site manager.

We found problems with DEC’s oversight procedures that show a lack of business skills in
areas such as purchasing, risk management, and compliance with tax laws. Some of these
problems simply waste public money,4 while some others discussed below invite
confrontations with regulators such as the Internal Revenue Service (IRS), federal
immigration authorities, and the Alaska Department of Labor and Workforce Development.

We noted particular expenditures that were wasteful, 13 or at least questionable, in view of an
inadequate explanation from the DEC engineer.

BSome VSW engineers allow the on-site manager to choose the source for any purchase up to 55,000 without the
engineer’s prcapproval. At least one engineer allows the on-site manager to choose the source up to $25,000 without
preapproval. Comparison shopping is required between S5.000 and 550,000. Purchases over S50.000 require
competitive bidding. The on-site manager also awards jobs, sets pay rates, and rents local equipment.

% For instance, one on-site manager ordered insurance for a rental of heavy equipment, lie neglected to cancel the
insurance policy at the end of the five-month rental period, resulting in a S5.900 overpayment for an unnecessary
coverage extending over 22 months. The automatically-renewing coverage would presumably still be in force today
ifwe had not alerted DEC’s engineer,

b For instance, local ordinances exempted project purchases from the local sales taxes, which could total 5%.
However, we noticed a variety of purchases in which the on-site manager did not attempt to claim the exemption.
DEC approved payment even though the bills or receipts clearly included the local tax.



For example, we were unable to evaluate the pricing of some EXHIBIT 4
tools and office supplies, such as those in Exhibit 4. The DEC

engineer lacked personal familiarity with these purchases, UNEXPLAINED

. . . ) HIGH COSTS
having entrusted them to the on-site manager. Sometimes this FOR COMMON
delegation occurred when the engineer signed open purchase HAND TOOLS
orders that authorized general charging at local stores. When the AND SUPPLIES
engineer sought explanations for Legislative Audit, the on-site ot
manager summarily responded with generalities such as "tools
and safety equipment ” and "tools that are necessaryfor water Claw hammer — §25
and sewerprojects.” Hacksaw frame  $29
We recognize the value contributed to an area’s economy by Bolt cutter S140
purchases of common hand tools and office supplies at local Dlier 53
convenience outlets. However, we also expect that a skilled Iers
purchasing agent could negotiate bulk purchases of such items Wrench 58°
that would sendee numerous projects..0 Such business
economies of scale are an unrealistic expectation, though, by Wrench X5
DEC’s unsupported VSW engineers. Wrench S56

Wrench S3l
d. Wasteful duplication ofbookkeeping efforts
P ping Grease gun S27
While DEC lacks adequate safeguards over what the money is 60-watt light bulo 2
used for, up to five different bookkeeping systems concurrently _
track how much is left. This redundant bookkeeping is wasteful. Executive stap ler 12
Tape refill S21

Overall disbursements of grant funds are, as usual, tracked by

DEC’s administration through the state accounting system. Post-it notes il
However, DEC also pays an Anchorage Certified Public

Accounting (CPA) firm 5159,000 a year to maintain the Wastebasket STl
computerized books and separate bank accounts needed for
VSW projects. The funds in each bank account are considered to be held “in trust” for the
community, with the CPA firm issuing checks to vendors and force account employees as
DEC authorizes.

DEC engineers have online access to the cash basis books that the CPA Finn keeps for each
project, which are basically check registers. Howe- er, most engineers are hesitant to fully
utilize this system due to both their limited accounting background and the system’s inability
to reflect pending, unpaid purchases.i7 Engineers thus create their own spreadsheets of

1LFor instance, large hardware chains now sell over the internet.
17 Depending upon accounting background, users think of unpaid purchases as warranting an encumbrance,
account payable, reserve, or some other deduction from committed funds. Regardless of terminology, a cash basis

checkbook does not reflect items ordered or wages earned until the check is actually cut. There is an ever-present
risk of spending over budget unless one adopts a practical solution.

-1 -



pending expenses and resort to creative solutions, such as the preplanned holding of a
560,000 ciieck for several months. These spreadsheets in effect constitute a redundant,
unofficial set of books that are not tied in to the state accounting system or to the subsidiary
system operated by the CPA contractor.

The contract that DEC drafts for on-site managers requires that managers also track spending
commitments under their project budgets. One on-site manager employed his spouse to act as
an on-site bookkeeper (see Exhibit 6 on page 21), and purchased a 52,700 computer system
out of project funds. Like DEC’s engineers, these front-line managers could conceivably use
on-line access to the CPA firm’s system. However, their immediate needs require that
they, too, rely on their own self-designed spreadsheets to track expenses under an unofficial
system.

Yet another unofficial system, tracking by the community itself, may exist at some sites. For
instance, 51,700 of a project’s money was used to send an officer of a community council to
Anchorage for a two-day QuickBooks course. 18

All of this redundancy shows both waste and, once again, the lack of business support that
diverts DEC from focusing its engineering talents on the communities’ important technical
problems.

Noncomnliance with tax and payroll laws invites enforcement

The lack of support also surfaces in noncompliance with various tax and payroll laws
routinely expected of most small businesses. Some of this noncompliance presents the
possibility of enforcement actions, as well as the obvious erosion of confidence in the
program by public cynicism over double standards.

DEC engineers were apparently unaware that longstanding federal tax laws require
Form 1099 reporting of some payments to vendors that exceed S600. Only one Form 1099
was filed for all of the VSW projects administered by DEC during the 2002 tax year.19 This
is not a new issue20 and, despite the potential for IRS penalties, DEC apparently lacks the
business infrastructure to solve this problem.

IK This S1,700 included the employee’s project wages of S660 for two 10-hour days, with overtime. Such
QuickBooks training could have been obtained far more economically from the local college (S102) or even on-site
from the state’s rural utility business advisor at no charge.

9We checked three projects for completion of Form 1099 and found at least 15 vendors for which that reporting
was required in 2002. However, the contract CPA firm failed to file any 1099 forms for these projects.

:0 DEC arranged for a private auditor lo review VSW procedures back in 2001, with the auditor reporting to DEC
that the necessary 1099s were not being issued.

-12-



State law provides penalties for employers that circumvent workers compensation coverage.
One on-site manager initiated a recharacterization of his uninsured work. He wrote DEC:
"Ifinsurance for [this project] is not in place, and you don 7 want to run this through
payroll, you can issue me a P.O. [purchase order] for consulting services to cover the
time..." After being paid for one pay period of “consulting services,” he worked the next
month as an employee but still without workers compensation coverage.

A similar issue arose when another on-site manager was paid wages as an employee while
sizeable additional payments were paid directly to his private business. Among these
additional payments was $4,662 in per diem and $7,700 designated as a reimbursement for
health insurance premiums. Whatever reason for this arrangement2! the split once again
blurred the important distinction between employee and consulting contractor.

State wage and hour laws forbid hourly workers from performing the same job as both an
employee and a volunteer. While one on-site manager consistently claimed very long days on
his timesheets (see Recommendation No. 2), he asserts that there have been many additional
hours for which he has not charged the VSW program.2 Such confused boundaries invite
wage claim disputes with costly penalties.z3

Long-standing federal law requires every employer to complete Form 1-9 after verifying an
employee’s identity and citizenship status. The contracts for on-site managers make this an
explicit part of their duties. Nevertheless, when a federal agent inspected the forms for three
projects, the agent found errors of varying significance on every form. In fact, we noted that
no Form 1-9 was even provided by the manager for 11 employees on these projects.2!

2 For instance, we note that DEC did not report the $7,700 as taxable income on the manager's W-2 form. DEC
should ensure that this treatment meets IRS standards. The IRS government liaison can assist DEC in this regard.

2 QOn July 2, 2003, the on-site manager wrote DEC: "I m,eg\mhmredsofMJSOJ mire ad [goouee §j lire
wthucharglng " On July 11, 2003, he wrote DEC. “over tre last tenyears, [spouse] and | heave ghvenpro
oo thousands of hours to varios I/SIVprqects" [Emphasis added.] He now iIndicates to DEC that he is
continuing to work on the project free of charge, well after DEC shut the project down for exhausted funding. We
have not attempted to evaluate whether such statcmen s are accurate or hyperbole; they simply reinforce our position
in Recommendation No. 2 that emlployees like this belong on a salary.

The same manager has also volunteered cash payments that further complicate the boundaries of his employment
relationship. After a history of S6,700 in equipment thefts at one site, he wrote that he was "jpersordlly offeringa
SJ(ID(Dczashre/\erdlnmsrrmer "When the DEC engineer ordered work to stop for exhausted funding, the on-
site manager declined and promised that he would personally pay for any overruns, implicitly agreeing to act as a
sort of guarantor.

B DEC can clarify such status questions by requesting an opinion letter from the Department of Labor and
Workforce Developme.it. Also, we recommend that DEC obtain advice from the Department of Law concerning the
risk of continuing apparent authorlty to bind the state and continuing liability for workplace injuries.

21 Contracts for the on-site managers also require them to obtain the usual IRS Form W-4 from every employee.
Forms for six employees were incomplete on the three projects.

DEC must ensure that its on-site managers appreciate the need for careful attention to payroll tax laws, Though
on-site managers technically work for the communities, we think the IRS may treat DEC as a “responsible person”
for the purirose of assessing penalties.



Finally, we note that recent federal regulations clarify the IRS intent to evaluate the
reasonableness of compensation that nonprofit corporations pay influential employees. Total
compensation packages over $90,000, while not automatically unreasonable, are subject to
IRS review. Excessive compensation is subject to heavy penalty taxes. To the extent that the
VSW program expands its awards to community councils organized as nonprofit
corporations, this is another area of tax compliance that necessitates specialized business
support.

Better monitoring needed for safeguards over outside employment

Some DEC employees are assigned considerable autonomous discretion on VSW projects.
Given the scope of discretion, the Executive Branch Ethics Act contemplates that DEC
management will carefully screen outside employment for any conflicts of interest.25 Such
conflicts might include significant business ties with vendors and contractors, or activities in
which DEC employees must juggle loyalties to the state and private customers. In
Recommendation Nos. 4 and 5, we address the need for clear rules and specific action on this
and other ethical matters pertinent to this program.

This need to protect the public from potential conflicts of interest again reflects the value of
specialized support skills.

The move to projects in recent road system subdivisions reflects changing priorities

VSW'’s enabling statute only defines eligibility as “villages” that are either incorporated
cities with up to 600 people or unincorporated settlements with 25 to 600 people within a
two-mile radius. Program funding for the 2002 construction season expectedly emphasized
the installation of basic water and sewer in remote “bush” communities off the road system.
Out of the 73 VSW projects directly administered by DEC in 2002, 85% were in locations
off the road system with either formal incorporation as a city or a long-standing history
before statehood.

Nine projects were funded for communities on the road system that lacked fonnal status as a
unit of local government. While six of these locations have long traditions of prestatehood
settlement, two others2 present the fundamental issue of program expansion into recent
subdivisions. VSW leadership needs to openly consider this issue before straying further
from the implicit public assumptions for the program.

5See AS 39.52.160, 39.52.i70, 39.52.140,39.52.120.

B Nikolaevsk, Voznesenka.

- 14-
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27 While vaccination is certainly a personal choice for residents of these communities, we note that hepatitis is now
preventable by a va<cine routinely administered to the public.

28 These two subdivisions lie within the boundaries of the Kenai Peninsula Borough, but not within an incorporated
city.

2 Voznesenka.

0 DEC’s engineer expressed to us his disappointment at the progress in finding water. Also, a dispute apparently
developed between the on-site manager and a consultant over the technical aspects of the drilling process.
Nevertheless, after seven unsuccessful wells, DEC’s engineer still did not recognize the need lo evaluate this
situation for potential claims involving contractor error. DEC's small group of engineers lacks adequate business
support in this important aspect ol contract monitoring.
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3l This signage consisted of (1) various construction warning signs for S2,046, (2) throe metal signs advertising the
local water utility for S3S4, (3) two water utility decals for a vehicle for $190, and (4) six magnetic water utility
signs for S568 that will presumably allow private vehicle owners to assert that they are operating their vehicles on
utility-related business. Warning signs are an obvious candidate for multi-project economies of scale, while the other
items exemplify unchecked waste given the stage of the project.

2 Though no archeological sites had ever been discovered near the construction site, DEC indicates that the
Department of Natural Resources ordered a study for purposes of the Federal Historic Preservation Act. The on-site
manager then hired a local college teacher to conduct an immediate study for S4,000. The teacher conducted two
days of field work, looked at nine “shovel tests," and wrote a four-page report indicating that nothing had been
found. Once again, the state would have benefited from specialized skills in negotiating the price, as well as the real
need for a full study in the first place.
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P See Alaska Constitution art. 11, sec. 23.

3 While our audit was, of course, conducted at the request of the legislature, our recommendation is certainly
consistent with the governor's recent Administrative Order No. 202 that encourages "recommendations for
consolidation and reorganization o f departments, divisions, and duties and any other recommendation to promote
sound and efficient administration. "

P We recognize that DOTPF traditionally administers its projects through competitive bidding by commercial
contractors. However, statutes that govern DOTPF’ procurement appear sufficiently flexible to allow a force account
arrangement when feasible. Sec AS 35.15.010 (in-house work permissible "when it appears to be in the best
interests of the state")] AS 44.33.300 (governor may waive competitive bidding for work in impoverished
community done by government entity or nonprofit).
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¥ Despite the talents of DEC engineers assigned to tltc VSW program, the size and unique classifications of their
work group foreclose meaningful opportunities for internal advancement. DOTPF, on the other hand, offers a full
career path of engineer positions up through Engineer V.
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r' The community usually contributes none of its own money to the project. All expenses, including the wages of the
on-site manager, arc usually paid by DEC out of state and federal funds, with an apparent local assumption that
more funding will be available next year if the project runs short. Further, the on-sile manager has considerable
discretion over residents’ cash flow as the manager awards jobs, sets pay rates, rents local equipment, and buys
everything from used furniture to stump removal services,

3*DEC’s limited control was apparent when its engineer directed one community to reduce the number of workdays
specified in its employment agreement with the on-site manager. The community declined and continued its
previous arrangement. DEC’s ambiguous authority was also apparent when the same community leadership asked
the engineer, Can you befired? "
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b. Perks can further enhance high wanes

DEC an attoaie mynaits ﬂ%\gm‘t i
CH-S_EITH@S. BHiats te EXHIBITS

pats T
oadl uthr$£5,00ay
by teh %ﬂ%ﬂm efﬁ VILAGE sare wATER pRYMENTS FOR

vork VET. Fl(ﬁlﬂj o ﬂl—)EH CALENDAR YEAR 2002 (63% FTE)
g!ﬁﬁ“ﬁ &, tisy idevauld taske Oan
IE E‘]O Idm. Manager’s gross wages S197,078

DEC _ -t'B _ _ Fee for “consulting services" 3,200
Fﬂnltlﬂj mﬂblla@ a\ﬂw Per diem 5,712
%&m}mm& Gasoline 3,165
tee 05 Uy a Ak @EINOEN Rental house 6,500
31128 C 3, Mvespoaddas uilities for house 952
‘md- ,ﬂr-Bnm Lp DSB,CID h@ Furnishings for house 4,946
WSB D hi\e m pO/_[HZl ﬂ GEII] Indemnification for site thefts 2.700
aomutes ketreen hishore ad te tvwo jds

mtem%a&n_ Total (or 63% of full year S22A2S2

I-_Q’CQBV\}‘E”] 't'ena‘mcijru:(n‘mule’ Projected payment for full year $355.957
DEC mil him a wpeday, 3Hedaon,

sueeRE howbifice stae offs e i i
satanagets. Tis e ves rieods], e, ad fundel fahimaDEC eas,
rdudigad fessto TVARs ada®, A aputer saen

Vhileat aerctuns d npaaeamaos, RRoomathataon . Satieses

Frdly, vhile rot r1dudd nBiat 5, temareger’s g e "o o)

o’ The two projects were, respectively, 194 and 141 round-trip road miles from the manager's home. DEC engineers
made no effort to discover or control the manager's commuting habits or use of over S3,000 in auto gas
reimbursement. However, wc conclude that the gas reimbursement was largely used for personal commuting given
the compact job sites, limited need for distant errands, and the timing of the gas purchases. For instance, in August
2002, the manager purchased sufficient gas for 30 potential round-trips (194 miles each) between the most distant
project and his home.
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c. Overtime origins ofexcessive wanes EXHIBIT 6
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hlrly e]m- G'UmS claimed for both a remote bush project and at least

one project on the road system.

4UNulato.

4 Paying an on-site manager for commuting time would constitute a “portal to portal* employment agreement, not a
customary arrangement for public employees.
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A In fiicl, one DEC engineer candidly lold us that he would not know what to look for if the timesheets were sent to
him for review. Another told us that he simply would not have time to review them.

A Though DEC and its on-site manager cooperated with our request, it was clear from the logistical hurdles that
DEC seldom, if ever, attempts to inspect such timesheets for legitimacy, accuracy, or even existence. However, such
oversight is an important business safeguard given the traditional risks we discuss in Recommendation No. 3.

Though DEC asserts there was only limited activity at this project during 2002, we note that the on-site manager
received approximately S21,000 in gross wages for work done at that site. Also, his spouse grossed approximately
55,500 in wages at this project during 2002.
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This scheme is especially prevalent among construction companies and other

businesses that hire short-term, temporary employees who work "out in the
field. It is also not uncommon for owners ofsmall closely-held businesses to

add their children or other relatives to the payroll as "ghosts. "
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15W. Steve Albreclu et al., Guido lo Fraud Investigations, 3rd cd.. (Fort Worth, Texas: PPC, 1999), sec. 508.3. Also
see Joseph T. Wells, Occupational Fraud and Abuse (Austin, Texas: Obsidian Pub., 1997), chapter 8.
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“6 Wc have discussed particular concerns with DEC management. However, due to the confidentiality of ethics act
disclosures, this report docs not attempt to cite any particular example.
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47 Neither on-site managers nor nonprofit community councils appear to be covered by the Executive Branch Ethics
Act.

T For instance, DEC paid a community vice-president wages of S19,185 as well as additional payments 0fS3,600 to
his private business for building equipment shelters. DEC paid an unallocated lump sum of S2,000 to another force
account employee in a bulk purchase of items ranging from mosquito repellant to chain saws to hand tools to
lubricants to a mud pump.

An employee at another project received S31,419 in wages and over S45,000 for the rental of his construction
vehicles. We also noted that the project was charged S1,700 more than the quoted price for this vehicle use.
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~ DEC records were not adequate to distinguish employee time and materials for the house repairs from work on the
project itself. Howevc., diere appear to have been repairs, painting, and plumbing work done on the house, with
much of this work concentrated within the nine-day period between May 25 and June 14, 2002.

HWe recommend that DEC obtain advice from the Department of Law concerning the need to negate any inference
that this real estate was purchased on behalf of the stale and lo negate state liability for any eventual defaults or

injuries.

5 While the on-site manager suggested the availability of this tax deduction, we note that a homeowner association
may not qualify as a charity under Internal Revenue Code § 501(c)(3).
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3 For example, community leaders at one project had considerable land in " i area, but we found no discussion of
potential land donations or trades for the project site. Rather, DEC without question agreed to pay S40.000 to
purchase the nearby site of choice from someone outside of the community.

5 See our prior audit of rural energy programs at the Alaska Industrial Development and Export Authority,
July 12, 2001, Audit No. 08-30006-01.

5 We arc nci the first to question whether the beneficiaries of VSW projects should be expected, when able, to make
a tangible contribution lo their project’s construction. In 1999, a federal inspector general reviewed the use of rural
development grants from the U.S. Department of Agriculture. The 'inspector general’s report states:

Regarding tlw equipment rental charges, we believe the intent of 7 CFR 17SQ, Subpart B, Section
17S0.49(e) is to prohibit grant recipientsfrom benefiting financially from the use of their own equipment
when that use could have been donated lo the project reducing the amount o fgrantfunds actually needed.
(However, we do believe that RUS [Rural Utilities Sendee] should continue to reimburse granteesfor their
incidental costs associated with the use ofthe equipment such as those expenditures incurredfor oil, fuel,
and maintenance.)
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ADDITIONAL COMMENTS AND RESPONSES

hattitinbor resoss DtesEaichAtrgsadRonethiio s dsa s
datedbuyoneisa terestoftepdinrayadtigot Ane,ve

Poe 1, fedtaragyad, ks i8 e " we conducted an audit ofthe Village Safe Water
program (VSW) administered by the Department o fEnvironmental Conseiyation (DEC). " _
teaditdansae

s AgEs, iidy/ine S
sryepgabi':/WekellaetEadtﬁlgjgtlesmtofapcgm H:HB‘CE!EQ]’I%]ZI%B

Faop 3 @Ay adT “DEC engineers may directly ovc; see aproject or may delegate day-to-
day oversight to a construction managementfirm." cbesrat

a@Erdo e eEEt fimopoatasEdn s

Foe 3 ssathaayal, ssodss e “However, DEC retains an Anchorage CPAJinn to

manage a bank account that holds the grantfunds in trust 'for each project community”."
lcéba_ laaycHDg 1M (%td‘EEC Qatiutsaerated’ et foreath
poetomnity. TheyaerddbyaCPA famesanatia-ofjyayanqaatryposies

F@&MW “The CPAfirm issues checksfor project expenditures,
as directed by DEC." acmece yumaoal oflthDEC ad tecymunity,

Bedgraud Infanatan
Foe 5 tad@aygh, ted= 8@ “Scoring and ranking is conducted by the VSWprogram

management in Juneau, rather than by the Anchorage-based engineers that supen‘ise completion
ofthe selectedprojects "~ TiS BITN&L rakay Boddedbyaties-
menter team VIV, teAledalDaart rtyadbcoonic
Dadqret, adteU. S Ehvaronetal .

FaoeG, fdtiaayah, Ersiaee “However, DEC still oversees the project andpays all the
bills." Billsae@rilargiUtsgaiotecmnity. Dhueaisieaetegpod



Report Conclusions

Peoe 7, ssod@ayad, ka8 “The concerns reflected in the audit request were well-
aditasaiddamtzt

founded.” We sgettsoastEeste te
%r;ee o adithus Ratgs

Peoe 7, ssydmaapgd, Ssod a8 “As detailed below, DECproceduresforspending
lack some normal business safeguards that the public has a right to expectfor construction

projects .’ ThisoasHiesteadit
Feoe 7, tadaagah, fstsalae ““ . public construction is being monitored by a dozen

engineers buried within a regulatory agency.” TheVilllage Sale\\ater rogran s2DEC pragran
QuE sl VoY aulvesh HENGAsUTH TeaETys
Davasaonaofraal ad(uaton Treegreasaaburied Withinargy oy

O/
Peoe 7, tad@Eaygh, ssdsalae ““ . these DEC employees sufferfrom a lack ofthe

usual business support services that enable other state engineers tofocus on engineering.” \We
agetd\S\F egras, lestpdicadnsk s, culd leefitfronketar
poueetadotadry Trepraganvall eﬂmg%tmba%a
atadaydiEpEtnteVsSW payankefaetead anat Nz @

Peop 7, arth@agadt “Our recommended solution is to transfer VSW construction lo the
Department of Transportation and Public Facilities (DOTPF) with its support services, economies
ofscale,_training opportunities, careerpaths, and business discipline (see Recommendation No.

1. This Bl tafrresrsdt seldelae. ForeraaeaatswutnDEC ae
aditos opErsnafDOTPF eunesofsch, taTyguIuits, aeas,
adharesdsydire \\nere b DEC tanmgquortntsadaeasts Bldutor
DOTPF® Watwes Lesd toanareesoones ofsale?

Peoe 7, fiftarayad, =38 e "A common thread in ourfindings is the considerable

ambiguity that the program has tolerated in accountabilityfor how projectjitnds are actually
tam' nteaet?

spent. " TNisaiB@tBAe. et Breathy
Feoe 7, filbaaygdn, S| d |8 “This is not surprising given that awardedfunds are

kept by DEC "in trust"for the recipients andjointly controlled txvarious parties with procedures
thatfluctuate consg‘eaably in practice.” chBaelEtIgaCP \ %

oge{EuItues Iy uiidsaerdcatdilbans@ates. Fudsaedsass
ongpod oftecomunityadVSV. Rcaiesaesdidatimansgche
creis. Auales\ayDteedtreryd hide ssreuth teastyofosdin
IHOB\e g~

Pep 7, dyaraygh, =i e ... a community's capacity to assume substantial

control needs to be carefully evaluated on a case-by-case basis rather than presumed as the norm.

—




ksudeaniet Breathy/tr sy tetteSeedoidsnplyhubte
faltestrteconu itB\l\l—tym throcomu |ilypm$0' wesea,\e o=y
Feoe 7, sdhmaaggh, ssodseiee ... oversight &r:& accountablllty need to be

documented by agreement in no uncertain terms.” \\hatt

FEUEB, UnSkllled oversight of construction managementflrms and other engineers allows _
waste.”

denfionteadas wm%ﬁg%vamma

%Exhlblt 2: Contracts Allowed Wasteful Spending.” mmm%%}%
ay tadftelmsiradasatos kreapk,

K
rlwnugmwnttrggw W%WW% B

omaﬂmgm s’ Fdyuspredigivsgste

e § ssod@Eaygh, ssodadtadsataes "However, engineers in DEC are left to

draft their own contracts. The result is a loose, haphazard assortment ofprovisions invented as

the need arises, with pricing and billing terms largely dictated by seasoned contractors. " VSW
cgsgl‘i adosndn

atasfregreiy, neregRatt lcwithard-
t)ecmlme Hngardh Iytansaerctddeesy atradosad

@md'cftevsw h\rtepn%lngesmlaﬂj nte SarmygRdesod

Pae§ farthaayah, s ds B “In Recommendation No. 1, we propose a
reorganization in which these well-meaning engineers will get the business support t\h/e needso_
Iaearpq:tsal(b

they can refocus on engineering.” \\ Syt q X eq]%te et
( @hadny rogran stteqotnal st

FH\}?&‘EH[UEQ: "We note that one ofthese communities had a 2000 census population ofonly
22 persons and, per the slate_ demographer, and estimated 2002 population ofonly 3persons '

nfqu.gm haoizy. ActetneteVSW bohll siid/gatvesararcsd
@uswestaale ACID(i‘Cth]QDCB‘BS, haoitay reda
0I535. Tre etinateripuletion intteV/SW gatapictin @) ves 4.

by L, I\athayV\asell;jcht)le:enea /gat

Q,'ﬁ][m:ﬂ_ "Out 0f35 VSWprojects with actual construction during the 2002 season,
22 were conducted through a construction managementfirm, 11 had an on-site manager who
reported directly to DEC3 engineer, one used both a constructlon managementfirm and an on-
site manager, and one was simply run by a general contractor. ""NoVSW arsrioimn

atreda”’. Trarewes (d)1tz0 0 ¢ at_
msggjm\é\jmlyq?g%: oLt e%%masahg?kymegmg
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F@QW\, Em’dm “Based on our discussions with slate andfederal
agenmes Dwe dlsagree - MDMUSG%
. We bk bfg-,\l\j/SW payantes Bnoree{EEE <erDlrt miy
nmeenio
@EIAI niud Aedattantelrd omissinateAlda ldsr-=d
adBartAtoity.

EHD’d[ZHEQEﬂI,EHITdEB‘B‘(EZ “Unhile DEC oversees the project andpays all the

Feop9, tad@agah, S| B "This manager is notfrom the community and may or
may not be a resident ofAlaska. " e aerctanaedVSW smrletmststaenﬂéda
rexhisadgestintelzasiotescpat

Peop9, frthmaaygd, ssydadtmdss e s “We have reviewed the compensationfor

the three highest-paid on-site managers during the 2002 construction season. While DEC defends

these wages, w'g\fmd taejm excessive and wasteful. " \We egeet&e«%ge@aﬂcbrﬁ:m
cHilad nev I@dg fOomEstm pq:HEdadV\l

Ragenﬁstpa@msmdm “S\efound DEC's loose controls over crew payrolls to
fall short ofnormal business safeguards.” TreVilllappSaie\\ateraudl otdsaete
i styomrosndinpgss.

Fop 1, ‘liStFHEQEFh, TRdsF B “Those loose controls are symptomatic of the overall

ambiguity as to whether DEC or the community is accountablefor_howprojectfunds are spent."
BDabgty. BxthDEC adtecmnityae

Peoe 10, sepd@aygdt “While Wedid notfind anyfraudulently-issued paychecks, such
neglect ofpayroll safeguards is an op ortunltyfo rfraud to occur and not be delected (see

Rec%r:11emendat|on No. 3)F@ItT]r|E cﬁﬂdlg/te\/ﬂk@%\/\&ta'pcgan
aﬂUSVB’ELrﬁIﬂB‘\MIhCD‘HlmnHEgEHHtﬂaI[ES.

Feop :D,tid[:HEUEFHSED’dSIH[E “However, the shortcoming once again shows a

mismatch between the professmnal skill set ofpublic engineers and the business savvy needed to

protect public speglgg e dsgeewithtecrd snattelsedteag eowtof

Fee 1, fartayal, SSEoUsFIBES "Given the on-site manager's broad discretion over
purchasing ... g tUIdeEry samrsTiaEb/VSW pogangche.

Feoe 1, fll’magem s “DEC's oversight procedures. .. show a lack o fbusiness

skills in areas such as purchasing, risk management, and compliance with tax laws." The
O reqarepet’ eudar. ‘traegpet ' pdiesvare fard?



1 |itig%:]ajl,$ﬂdm_ “Some ofthese problems simply waste public money ..
F.Ey\aNe rd bdaaHmmettrgesa‘Snﬂe\mslecfpﬂnw.P’

Peoe 1), Tooiroke 13, ss0dseiBEr “At least one engineer allows the on-site manager to _
choose the source up to $25,000 without preapproval.” ' TheVSW SarbadRoureat iy,

chigVadh 1, 199 tss et nies H,AD temininunproueatadtin
Bchletnajs’/@m:tnl For ilesastiy ﬁwmmjm

reestiglcsisoe 'nare/\qza:e'd’%}ia]_albciahinframinimm rac:
Hchskeae aede. 193, VSW pasresdioal
chs bhsaaquslse | sETiEwts

e o PR
GRS

IDa Es
SW pge

FEg?ZD,fHﬂ]EZE‘. "For instance, local ordinances exempted project purchasesfrom local
sales taxes, which could total 5%. However, we noticed a variety ofpurchases in which the on-
site manager did not attempt to claim the exemption. DEC approved payment even though the
bills or receipts clearly included the local tax. ”* Altta.ghtBnes an

e o et P
a aanaE n
rdudd te b ewae frpoopoesgadmrar-diespdes.

Fage 10, Exhibit 4:  Unexplained High Costsfor Common Hand Tools and Supplies. ThisSBXEat
D sIEE teaditas Eacuiil

9] WS a
‘Ret\oles " idaBsbagerdea anatreceohtes.

Fae 11, ssod@aagyah, ssodadtmdssiees: "However, we also expect that a skilled

purchasing agent could negotiate bulkpurchases ofsuch items that would service numerous
projects. Such business economies ofscale are an unrealistic exqectatio_n, though, by DEC's

nsupported engineers.” Thisdwsalbkkofuthstadiy rEcEay

Fae 11, tad@aaggh, fedadssodseees ““up tofive different bookkeeping systems

concurrently track how much money is left. This redundant bookkeeping is wasteful 2 E&dh
deprysaensesauxe hisfidysa
lbods lkewsx Boaly

Pae P, ssord@ayad, ssaydss 8 “"One on-site manager employed his spouse to act us

an on-site bookkeeper, and purchased a $2,700 computer system out ofprojectfunds.”



1gagectiuds Boomon padtie. Tre
mTpJHHBa:Ejbesﬂjmm @EndInge chncmﬂetmcf
nualneregEett. We

Wsmmmwmm

FH\FJZ,SEIJ’dFHa\Z]EﬂT "Yet another unofficial system, tracking by the community itself may
exist at some sites. For instance, $1,700 ofaproject's money was usecl to send an offlcer ofa

community council to Anchoragefor a two-day OuickBooh course. V\$
IFE reee o EHdI

ICUTIfECf WW@miw

Face P, fiftyaraggh, s ia e "DEC engineers were apparently unaware that
Iongstandmgfederal tax laws require Form 1099 reporting o fsome payments to vendors that
exceed $600. " \We VSW atnestraesansadieswith 10 ad 19fam
eaﬂtma Soe sers fronoksnoaweter respdality iswth te
SW egrerateCPA faim Thisataomill teanedettrachacybrataonol
%g_aigaﬂamﬁrgteCPA fImotattEeredosndinsssn /ey 1

Faoe B ssnd@aaygh, fidadsodsews A similar issue arose when another on-
site manager was paid wages as an employee while sizeable additional payments were paid
directly to hisprivate business. Among these additional payments was $4 662 inper diem and
$7,700 designated as a reimbursementfor health insurance premiums. HEﬂlh ardm

dlen@s\lﬂemtd‘tesmrm:ﬁfserplqzmtmmmgam(ted@.

sodadtd@aayals TTee@maygisdistersed frstanonaory
% oa’cusdeerplryraft. As seeiarie, algaretofAdmstratin
SnoRsucshaegat areaavofll VS aploasswith reget
MW ﬁ{z%memte Wiyggﬂoﬁemﬂ
%%3’&33 hredayatsceaplomatadl,ad sl pgectoosd roAncs
AtaEnwase 4.

Feoe Y, fiftyaagadt “Nineprojects werefundedfor communities on the road system that
lackedformal status as a unit oflocal government. While six ofthese locations have long

traditions ofpre-statehood settlement, two others (Voznesenka and Nikolaevsk) present the
fundamental issue ofprogram expansion into recent subdivisions. VSW leadership needs to

openly con5|der thls |ssue before strayingfurtherfrom_the |mpI|C|t public assumptionsfor the
program Sen
dalhtmd’ul R. F(Tg %pm&s,a\a

dds'an comnity tetresketren S ad@D a
mbm“maam %m.mm% e
lmkémmumddjeﬁ’temgm Taeae

betven rerote comunities ad ek
cmmmtles. MilleSke\dar A Batoedtten Wedratageewthteadit
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Feoe |, ssd@aayah, ka8 e "The VSWprogram was never intended to displace the
usualfunding mechanismsfor improvements in modern subdivisions on the roads ste

progranves et osaveraicEamnites. ﬂﬂyrure,te\,il
efyessxin

esatellydlvata-adsyer niiesindie nteUS. raebzmstmizaj
payasboeedt Tre netofte\vllaeSeaapayant

Feoe |, farthyaayad, sSsodsaiBe “Seven wells were drilled, including the region's
deepest of6S0feet, withoutfinding one that consistently delivered the quantity and quality of
5 te\tmesrig) A tﬂdrsamvﬂ)isme

water needed by the communrty E% % | |

nteomnity. e
poackana eie ofvalafatecomunaty. Sprey)
%gdavdlalhca"&%ysw m@@e@%ﬁ%ﬁ

will poactaagifcats poly ofvele

Fee B, filftyaray g, sesrdssiBte; “Other questionable priorities were purchases such as
a $33 000 plckug truck signage costing $3, 19“(2§nd a $4,000 archaeal%?lcal survey."" Tresea@Hs

ka5, 218 cptieds bt
Wr&ﬂeﬂbﬁe\tzmlammmwmml TreB 1D trsgagesa

smyv\as te oivatLrE
%éﬁ The (i i/ B teDNR
Treadfaajlcg/cczsaenl sachdis

:B,EHI]’dFHEgEm, It B "This type ofquestionable spending implicitly treats

DECfundmg as ageneral purpose, discretionaiy block rant, rather thanfunding that is to be
narrowly-focused on a specific health relatedfacility. SW

p(}:tﬁltﬂ’mrgnmlasagmdpmois}etnﬂykhj(gat iqut, s

Page 16, first paragraph, second sentence: "It also reflects an implicit strategy that, once you
drive thatfrrst stake, the legislature will never leave aproject unfinished and always provide more
money." ¥ DteedatsEleOpoOAEa %

gat Trare Bopesnpoofte reatalit/ Uy

Feoe 1, tmd@agadt “in our Auditors Comments section, we discuss the need to reassess
the tradition offullfundlng and suggest requiring meaningful in-kind contributions by capable

communities. > Tiscomeat BanethrevetofesatayVSW .

Feoe 16, Taroe 2, *Though no archeological sites had ever been discovered near the
construction site, DEC indicates that the Department ofNatural Resources ordered a studyfor the
purposes ofthe Federal Historic Preservation Act. The on-site manager then hired a local college
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teacher to conduct an immediate studyfor $4,000. The teacher conducted two days offield work,
looked at nine "shovel tests " and wrote afour page report indicating that nothing had beenfound.
Once again, the state would have benefitedfrom specialized skills in negotiating the prices, as
A T SRl I (Rl P enacekoicd
R=0IGS, . [(§2:1])] recoma s anar
mt&a&% 3nasredEnopletEd Nnteasad bvasHip it te

FrdrgsadRsomathtios
Pae 77, tadaraggd, ssdad tmdsa B s "The six most senior VSW engineers have a

total of 100 years ofexperience in constructing rural water and sewerfacilities. Unfortunately,
there is a mismatch between these special talents and the morass ofnon-engineering  _
administrative taslcs that consume their day. " TheSerrdsriaeoasdes testdn Sore

Fece 17, flfy@agadt “Two DEC engineers estimate that they spend only ten percent of their
time on the actual engineer%asks needea to help their communities. " ThisSelaet s
seafaty n s seoftetam’ akd s’ Apn, e sgettatteat
eSS e ot tecraEstat e cort
mmh‘&t?&y&a'rgtﬁs adtiqutdseet sogaubiyil ad
olysgeststatV/SW egreasaerodifiaet nhov tevievterpdstan Ic
soegEs

Pae 1S Ity adn, fesalae "Forcing DEC engineers to wear all these hatsplaces

them in an untenable, no-vqg3 pec‘)‘s:tiutrefew would envy.” \We Q@WSV\A:@;'%]_S\MQ
pgi: - aghares niud Alda. We coratidieeV/S\W egreasaepibed n

rowiN " Ad gpaatlyteVSW egreas corotttwkten

Feoe 1S ssd@ayadt "DEC, expectedly, defends the status quo, mainly asserting that DEC
engineers have ready access to the DEC regulators who issue the necessaiy permitsfor water and
sewer projects. \We question, though, whether that relationship is really an advantage instead of

another weakness in the current placement. " AllVSW tesae I&},H]y
sdldadriagvaa- VSW pgetschrotiesne
Eﬁ ae{eiied tiehat

[ L.DBae



Faoe B, tadmaaggh, iidadssod|eEs. “Thepublic expects DEC tofunction as an

impartial regulator. Public confidence in thisfunction is threatened, not enhanced, when a
regulated developer shares the same organizational identity and the same physical office. "

@ﬂ\/\ea_eecgtm hﬁmtr:tVSW 40 23 Sz Vo
te paes. DEC fraosasan natd g o \We cbrot
dacteadtgm rcohbesEnan, erdprtott?tte ic

abembqﬁmm Fronanefiiao/dagqort, teVs

Foe B farthaaggh, eS8 "However, the main reason lo reassign VSW
construction is DEC's lack ofthe necessaiy business infrastructure to safeguard spendingfrom

abuse. " e disgee e sEEjremndy.
Fae B, filtyaayah, s lae "vsw engineers will benefitfrom the business discipline,

support services, training opportunities, and careerpathsfound at DOTPF. " \We disgee. We
agooblrtztDO_ PF sportteVSW poganvwtatabitod ppord ad
frate iIesues

P B arayghax, tedss 8 "Despite this managerial status, compensation under the

contract has been on an uncapped, self- reported_, hourly basis, with the potentialfor copious
overtime pay, rather than afixed salaiy. " \We roiaEiepamdyar

daadatnofani

Peoe 1B, Tarie 3. "Despite the talents ofDEC engineers assigned to the VSWprogram, the
size and unique classificati s oftheir work groupforeclose meaningful opportunitiesfor internal
advancement. DOTPF, on the other hand, offers afull careerpath ofengineer positions u

th  hEngineer V." TrefespaamahaatE /S| egres E'grmrm \/SW
), ' AAsatddsiamnad atmeswathVSW VSW

F K 1, SWHorexr BLadVSW Eorex L

Fae B, iidtaaygh, fetadssodsa B @Es "Although not apermanent resident, an on-

site manager can become quite popular with (he community. VSWprocedures do not encourage a
community to monitor a managers compensation. " TNisSel@@tOHIESaQTS
A

Peoe O ssd@aygdt “The normal business solution is hardly novel: pay these managers

with a competitivefixed salaixfo rfull-time, temporaiy employmentjudged under specific
performance milestones. '

m—%mamllmmm sotakdly

Fae 1O, arthaagyah, sl "During the 2002 construction season, this pay

arrangement resulted in an extraordinary level ofgross incomefor some ofthese on-site

managers (see Exhibit 3 onpage 9). " GLe IDOlyltEtI&
: We eanredVSW prograns et tvagesare



arit R tedIParstitin s terreoig b

H pﬂmr 'IFtscmrzre'.=,1mnSlt77teaﬂzalggaS“jsf—D prmrDO'IPF
L } - tocllyesiea3ae

Page 19,footnote 37. _"The community usually contributes none ofits own money to the project.

Page 19 footnote 3S: DECS# limited control was apparent when its engineer directed one
community to reduce the number ofworkdays specified in its employment agreement with the on-
site manager. The community declined and continued itsprevious arrangement. DEC's
ambiguous authorlty was also apparent when the same community leadership asked the engineer,

‘Canyon befired?"’ -Q’/ESW mn&mwm& et iobes

Fegp 2, fadtyarayah, LB "The high wages are afunction ofhourlypay
dastipemdy,

arrangements with uncapped overtime ’Besdani weabrtt

agetdV/SW hrysprietthvaresecsdmans.
R 2L, arth@aggdt "DECS written procedures, DEC engineers, and the contracts

themselves were all silent on such costly nuances ofovertimefor these hourly employees. DEC
engineers unapologetically indicated that they simply lej't it to the discretion ofthe on-site
manager to claim time as he deemed appropriate.” Aggn,v\ea)aav\lt_htermjwnd
ocatnebgadgas e e raohisds s nte

igart. New
gty d‘m Hergpeaasaduill e ndEtiEaete

Rop2, EX‘iZ]t? “14-Plus Hour Workdays Claimed by VSIWs Highest Paid On-Site Manager

and His Spouse” "l RagE 2L, BOEOILG Weekly Hours Claimed By VSW's Highest Paid On-Site

Manager and His Spouse ; tmtnterqmtmem?dobx\mm’mma%
anaetesae nanaionoatreadlrgy

sareamd \Akatpnmdxsterqmmea Cme% ageewlh

WEM =S lsl:ergpemejardvull ke ndiEtproteasndin

Pap 2, @ayadt "Given the continued FY04fu ndingfor some ofthis work, these

problems may well continue without direct intervention. " Treserdolersvalll eatieszivia

o tatsEypeaaadvill ke ndEro-oteosndinsssn (ay 1ofts




Paop 2, Tarthaaggh, Bl "On the third project, there were no engineer site visits

durln 2002, and the on-site manager S|mply decided not to complete any dallyfleld reports. ’

O B S
WLWMM’EU@UIQEM@M F}tg%mtaaylhitd
ammwmms mie'\}czm«a  hatiTote
anay ignt, te&perrmhrt\ﬂtalyemﬂ'ﬂtevsw egrea o sadpges.

FHJ%Z‘ﬁ]ﬂ]BQ 'Infact, one DEC engineer candidly told us that he would not laiow what to
lookfor ifthe tlmesheets were sent to_him review. Another told us that he simply would not have
time to review them. " TNEVSW ¢ hraerolzasiar Iﬂlfdtl@'&_ﬂlsas
te/aeraconae loMdd t resavadpgaanoitnesestamaries ste
Jooftepgets ettt VSW addeosrdionpges

Faop2, T3 “Though DEC and its on-site manager cooperated with our request, it was
clearfrom the logistical hurdles that DEC seldom, ifever, attempts to inspect such timesheetsfor
legitimacy, accuracy or even existence. However, such oversight is an |mportant business
safeguard given the traditional risks we discuss in Recommendation No. 3. "TheVSW

rans. TheDEC agreascrotresy
tedets, adoldte,.

Faop 2, Tooroe 4t “Though DEC asserts there was only limited activity at this project during
2002, we note that the on-site manager received approximately $21,000 in gross wagesfor work
done at that site. Also, his spouse grossed approximately $5,500 in wages at this project during
2002. The oaavted AP @Hrdim

tnnsrrtwetler%%age aex; iIgmsbtesyar Byt adoddnofa

Feop B, = d@aygit "2 commonform ofconstruction site corruption is “ghost
employees”, that is, fictitious workers'paychecks that are cashed by someone in aposmon to
manipulate the system. ”

V
thns. [aetepdimayadt d’%ttﬂ:mplqms’
Atte-rdsryranssuddesdassalzas ardg%gndmgvsw pﬂ[ﬁ,mﬁ

Fop B, rh@aaygh, iitadssodss i8S "The traditional business safeguard s to

assign the key stages in a construction payroll to different people that serve as a cross check on

each other. In other words, particularly at a remote site, the same individual simply should not

(1) complete the initial hiring paperwork, (2) set thepay rates, (3) approve the hours on daily time

sheet, (4) store timesheets and personnelfdes (5) complete daily act|V|ty reports, and (6) _
laitm% 'Soldtde

physically hand out the paychecks."
fortenae nmereggratrans. Ofadbitiod rdes VSW
ot ay s
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Foe 23, fifltyarayah, fidadssde| i8S "DECS ambiguous written procedures
theoretically insist upon some oversight. However, most DEC engineers now appear to leave the
v_I\![toIe payroll processfrom start tofinish to the unreviewed discretion ofthe on-site manager. '

by rrisadaeraaeadby\VSN. TreVSW
idfEtcoston rans.

Page 23, fifth paragraph, third andfourth sentences: " While we did not discover any "ghost
employees, " we are surprised that DECfails to appreciate the risk and surprised that on-site
manaﬁers would allow DEC toplace them in aposmon so vulnerable to suspicion.” ASSmj

teVS\ poganStned estposues iditarsndin
[Epletepel adtremt'sc&mc!‘]_%ﬂ:etplq&g memtmea‘
smbllcewa:iasakms VS cfts e
frontegot

Rop3, [ZHHJE[hSD(,tIdSIB’(E "Between the three projects, the on-site manz:tgerfalled to

provide DEC with the requwed agreementsfor 35 employees mcludlng his spouse

te\rexia, ﬂ%ls
mmﬁm&éﬂm erplqnert%msaemN ndee. AN
teadithrosp teatecedgoten

FHJEZLEHI]’CIFHH\JE[TE "Nevertheless, this scenario placed, the manager in an unacceptable
position when coupled with hisprivate custody ofthe individual timesheets and the otherfactors
we discuss above. A skeptical business world simply assumes a higher risk ofghost employees
when a payroll process, from hiring to paycheck distribution, is dominated by one person in a
remote setting. This basic shortcoming is another symptom ofthe over- delegation that can result
when engineers lack the business support servicesfound in larger organizations. " e |
icflteysiomm rans. [eatete
pelmayaﬂtrem@hlﬁsmd’gtﬂ: roehedtsaa
%@a"ﬂm'm Sy e e e
ToedldaryVS\ padies, adldsisnoits sednrdadfronte

FEQEZL [EagNa& "As we discuss in Recommendation No. 1, the longer term solutionfor this
and other shortcomings in business infrastructure is to relocate the VSWprogram within
DOTPF publicfacilities section. ” e deyee e seideiae ntsregne

Feop2, fardie 4. “'We have discussed particular concerns with DEC management. However,
due to confldentlallty ofethics act disclosures, this report does not attempt to cite anyparticular

le.” The cldrot
example.’ Iqt]]t m;&&?’yfﬂm.b&.ﬁw
VCHDE A renavWa[Hatr&tcfﬁutmmdliﬂﬁrdm\mns



Page 25, secondparagraph: However, in the zeal "just to get things done ", DEC has left on-site
managers in an unregulated void when it comes to some basic business safeguards that the public
has a right to expect. e dsyeewiihtredaadaatoiteVSW puesas

s Fortencstyat, teVSW pogyang e atarssfitet

rmmngeanm

ﬁm@%m “Clear standards regarding nepotism are another needed
busmess safeguard aditarzraielyressldan rakt taduldreatae

thael A I’EN[]][;/](_)’]FHJIBT] Hergpgaaladvill ke ndetieiaete

Fopd, pa'cgahoe, s3I "Another troublesome situation concerns an on-site
manager's personal purchase ofa home rented at DEC expense.' TBSHETB’I:BHI@CBD
te\tresaia

Feoe b, ragghoe, tadsriee At the beﬁln ing ofthe tenancy, repalrs were made at

DEC expense _including plumbing and palntlng
prtatta:%esrpoereisvae

%%mmmweasﬁﬁgm Trergots +
teamrmhtstuhtea?er%bldhttecmpletep[ne

I%ge%,tlctaagah "JVhen DEC inquired about this transaction, the on-site manager
responded that he (1) had sold his condo in Arizona, (2) had decided to stay in Alaska, (3) was
purchasing this housefor the sake ofthe project, (4) was doing DEC afavor since it would not
have to move its equipment andfurnishings, (5) was allowing the community continued use ofthe
office and shop in returnfor an eventual charitable tax deduction, and (6) was currently
completing an applicationforfurther DECfunding. He also indicated that (he community
president and he may sue the statefor defamation and implying a conflict ofinterest by inquiring

about the transactions. " Treaditrgartsodd rdce
teloe.
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3132 CHANNEL DRIVE
JUNEAU, ALASKA 99801-7898

TEXT: (907)465-3652
FAX: (907) 586-8365

OFFICE OF THE COMMISSIONER PHONE:  (907) 465-3900

Fauaery5 A

Ms. RtDaadcsn, Aditor |
PO Box
Jdresy, AK 99811-330

DearMs. Caadsan:

IgpecEiete reqod blepsEeAoItSpelmray gt
cnmrrgihamb Rrogran, et Agets. As 1 nmy
resmsetﬂterrammmt e my revievoftreacit Bestlon
nwmmmmmm%pucmmm

pgeds e tentteMillee SafeV\ater pragranofgats toaomnities. As
t&eaem\aycifﬁerl%:%gar& e

Tfel)ata‘matmuqmmte[leparlrmofﬁmmmlal Grenatan (O)

nrrmy oﬁteVSW o termddtmrd/\alktstbecnm of
cbaVemorandum (I\/DA withan

emlyadﬁasﬁe&rew hﬁnﬁfhrs(BlA) (rlteAlaska

Greortaun (ANTPIC) Tor@sindion

Adding SIC0millliayearoaxrmamnal athas o,
160 LIS NI, i en aer Y, A Dett el e Spof
pragran, ShasVSW, would regpreadtitiod parsordl ad resuras.

The Dgoartrentof T 1l gsoly et tte Dyarrent ofviramantal

R e ST e

1t.evrglvcu' aratigs potsaviasad tanrgprogas ad
S@dy,

Mike Bxton



February 13, 2004

Merbers of trelegpitiveBLoOEE

adAoitComtiee
We haereneradte tarmdenmayadto tebgartatofihviroreta
Greanatin ), Ml Si’e\/\ater(\/SI\D% Nothirg antared ntteresose
O\ A DI A fitl s, reonathlio s, T @A S,

DECS reqoee riciess a willirges © atiess soe of te neregeat od
@iids oa & |ty B, SETiEtht opEstio), ad rqutsn
adatraagsot

DEC arexgias tered b npoe ntrec fateVsw
pagan Hwever, te regoee e Bl anunter ofdyedtios bdtar s
@i vweslessss disessw] ntte lgt  Vost ofttee anlegopd o
egrad cagressvhidaedsessdielon.

Appqreteadtaian

DEC mssachdmanmna@rrmt\ﬁat[ESme rotust ssteaaaiar

adlaiy L Thisadit VS Ué]a'I[ESbit‘[EErE}IIEdCf - Dte

g/g\ll\/ praexlrenaneals; ad o ardamg::rgccmds ;n%
e

agee with DEC et te MD EPA, USDA, ad VSW

repeaEis. Ban ifsoe of te astdio sty ks kosa poslres, VSW

mstadae ttepualresestdddelby iayoyanadby ispdicetitysets

All aditfirdrgsdsa ssewithcgoartrent et

DECS Seesve dd itk nianaintette rexkd beanre

TS (O DS At a5 BLe 1 QR it oo AtiE

evche fron DEC seffad dsassd dl sgifatEdd ficigwith et lesttno DEC
Hihatas. Ts sde nteronal cuseofdl ofarads. krta, Gamat



Members of the Legislative Audit -2- February 13, 2004
and Audit Committee

Aot Sachds repre Iguts ble dsarad oo, & bty idilydtale jots
aerctdfiestne namunicatagwith tepdic.

Arbig.ous respdality opgetiuts

DECSreqnee desecpmnbar e ditetam“ e’ ad "grantfnncls are
not held ‘in trust’for each project community.” In cect @iiegt, e VSW prosxlre

nerLel, whidh ss te gaud rdes by agaaret with tre sl fuolig aposs,
istsalElErﬁmEPAtmhgt

According to the [VSW] manual and confirming discussions with [named
employees] of VSW, the state's "grant offer” to the village stipulates that a
VSW engineer will represent the village in all technical matters related to the
--- project, and is the sole person to approve invoices and timesheets for
payment...

Basically the village does not control the grantfunds and is not accountable
to the stalefor expenditures, and is therefore not a true "subgrantee.. .”

According to our regional [EPA] counsel, the true relationship that exists
between the state and the villages during the course of these projects is in the
nature ofa trust where control ofthe projectfunds actually rests with the state
for the benefit of the villages. Upon completion of a project, title to the
fril:cilities_ then passes from the state to the villages, completing the trust.

Furtter, anatiareygradl menorandum ofadacslcireded oDEC seiesstte oy

The accounting Jinn is a trustee acting on behalf of the villages and is
procured by [DEC]. .. The accountingfirm maintains a check register, writes
payroll and pays vendors for deliverables of the project which have been
upproved by DEC% VSW engineer. . . Under its trusteeship, an accounting
firm may maintain several villages' accounts. - [

Schahocaadtsesdaasly@ares npratio cay respaalies.

Ladk ofpaeanadresd Tor nproad gecagaotids

Each earple of g estioddle purdesig viss reviened with tre rovd als tetgpoad
tan o TEC. As re=say, e ad.dsd afirtta revevwth teaployee s avisT.
For rdae, we ctgrysbe_tatDEC’s%v\es ueble 1 dian an
Jaaicam o tepessofte lsdoin n A pee 1l ofteaditigart We

1Department of Law memorandum 663-97-036S (Feb. 3, 1998), pp. 2, 3.




Members of the Legislative Audit -3- February 13,2004
and Audit Committee

reaedal te daretation with te egrex nesdi rgae, wo ntun led te
quleybra/leNi:V\mmmsErrHBga’ portves et te doanentatan

old tepayga ad Joldhae iHa
mﬂjﬂ;&ﬂpﬂlﬂd mumi:certary st

wno

DEC’S requyee dvrplays tre veste fron urecssary of shs &< FHan te
Etianve dsanad with avasty ohads, it st ‘inor e spdes’s
oG ntersgose, uruntes ez vere siply resfadtal.

Sy, tee eEmatept bdfetowEas Iy 1te
m%mmmmﬁbm Fron cd a'ﬁunt&

isdfetro dage. The potves, ofc@use, ot o reldie tered frteﬁe'rig G5 8
e opatattevesell ecsemdiue.

Frdly, DECS regoee ao it te e vdls dille Tora HHore pget
rdo a5 sore satof retrakc %DEC reds rsed ti’DN a

chaa ssch fnvalatetdodd resohad bgleae tefuts
ﬁverme%mjmtﬁmrﬁreasmpmtfs\/\elﬁntegnt lei%%g’liﬂ'
anatlysestttae sore yoooning fesalitvork odtanme ofte
savdkamle IM%\W&J@W“ ke resd Ole fard

Minimized resd TOrtned et reaer's
ae nteVsw narLel =i Vhile
DEcs %gm%@ T, et b o) HETEaS
[jlsapdolemsrteteVSW pracxlre narLel

smfsasteprcgan’sgard ks agemert\mmteﬁhal futigapoes.

For reae, DEC disnssss teregd 10rVSW aoreas bgjaoe te et ets sy el
Toeantaplossad temaenaels tetney e@Edoa S, JDayer-

eVSW nanal res acanulated sore alguities oa- teyars, kil ofers

cie retrdios otee thed ests e favadd L teasgel DEC egrexr fr

gpod2

Cegarte te maal’s gachee, DECS reqise SHes teb[tjimesheet summaries are
submitted by superintendents and are reviewed by VsIv" [endesis attid]. This ifletsa

e etvenviret teagreas  npadxeadvweat DEC neregerat eqeds

: For instance, Section | of the manual states that "The Village Safe Haler Project Engineer must approve all invoices anil
timesheetsJar payment by [the contract CPAJinn]." DEC's proposed redraft of the manual states, "The Pillage Safe Il'atcr
Engineer responsiblefur a project must stamp ami approve all invoices anil timesheetsfm that project " pec's supplementary
manual for on-site managers states. "Original timesheets will beforwarded to the Project Engineer along with the pay period
construction progress report. .. "



Members of (he Legislative Audit -4 - February 13, 2004
and Audit Committee

I ttepgedts st Torar ctarke reevofapdl pasxlres, teasigelaoreas
nawysofdta DEC egress, e dsnadd tetean rese's of tesmariesvare
adidly teecpmn e tanterk

CasgiofmetHE ofidsofraet

Qur iIgartaiel asn oxaemaregey Splars oasyally pudese tehare tetDEC Fed
npoad ad el s dtes. Tre sdBwes trepescet oftte comunity
tetons teVSW pgett. DEC Sreguse sinply SHes et “(he superintendent did not

purchase the home. ”

Infanation recprdry tisplared purdese vies igartad bus by theeDEC aoreasad
adsxumamwmmsmmmmm%edwg goa
te lak et ad tat te ge nareger rlercéjpan,pt/rtérme napsd
Gaatystttead ofte ks, sttlslonafana deagdte pudese, dilaredla
angyadangpas oftepy npesEan Opudese, reenalan etinateof
daygaasfronabdr, av optsdwth tepudese.

We gpecete te nianation tet tspudese mey hae en noified a- aedliel

Nateles, teﬁtrerarstatts@pe_cfstﬂ:mmesallgﬂjb%@m

raoet illgices te e 1o DEC © atne dex epedetios 1o son

eploas ad teeerployed by pgectcomunities.

Smibly, DEC resst tes now revenad te Bantne Bradh Ahics At with s
menegerentsgeadh © dovsd asisatH npoedait n

fgﬂimsbpeﬂrt\mns' s e guecsie teamissicer Ses ettt me
beenttaagilyatiesal

haumary, e reefiimte frdgsadodisospesaial ntelgat

RtCaadsn, CPA
LeopHNe A ditor



E lectronic G

Evaluation Application
Ske¥ o

%

Management

rant System

1 Grant application is input on line

2. Information previously submitted automatically
pop“ulates the screen.

3. User updates or adds information which is stored
in a provider file unique to their organization.

Letters of support, recommendations, MOA's and

other third party documents in support of the application
(that are in electronic form) can be stored here or sent as
e-mails to provider files.

4. List boxes, radial buttons, on-screen help,
error messages and other resources facilitate the
entry of non-grant specific provider information.
5. User selects grant program or programs

and enters grant specific information into

grant application.

6 Authorized individual from the provider agency
electronically signs the completed grant application.

7.Information for each grant

program is compiled or summarized in

reports for dissemination to evaluators for
technical review. If projects meet minimum
responsiveness requirements they are
forwarded to the next step in the evaluation
process. This example assumes a competitive
grant process, however the grant system would
be designed to accommodate alternate means
of fund distribution.

0. The current ptocess calls for duplication and distributior
of the whole RFP to each PEC member.

An electronic process would identify the specific

items the PEC evaluates and generate reports for
distribution which would include only the

information needed by the PEC. Any inequities in scoring
can be more easily discovered by statistical analysis of
scoring and quickly remedied.

9. Results of the PEC process can be summarized

for further evaluation by Division Directors and for

the Commissioner based on policy and grant award
criteria specific to the grant program or overall resource
allocation.

lo. Grants are awarded and
results are made public.

11. All the information is stored
for use in next grant cycle or
historical reporting.

Provider Input

"Technical Staff Review
Compliance Reports [Examples of reports)
Minimum Responsiveness
Technical Requirements -
Organizational Documents [
Scoresheets (will be available for on-line input)

8 Proposal Evaluation Committee
PEC Reports (Examples of reports)
Performance Measures
Narrative Reports
Summary of Cost of Sen/ice Analysis
Prior Year Funding and Service Delivery

Comparison of Service Delivery Methods or Areas.

Summaries of Service Delivery Areas

Directors and Commissioners Review

Multi-Grant Program Reports (Examples of reports)

Summaries by Region
Summaries by Provider
Prioryear history
Ad-Hoc Reports

Summarize Results of Evaluation
and Grant Awards

Notification of Grant Award

Examples of Electronic Transmittals
from the Providers

Return Grant Agreement
Progress Report and Data Collection

Request forAdvance or Billing
Return Grant Amendments

Examples of Electronic Transmittals

from the State

Send Grant Agreement
Compilation of Data from Grant Program
Reports on Grant Program Performance

Grant Agency

Tcoif'<sU<Il P ) "PH-55

Payment (EDI-DOA)
Grant Amendments

2,3 oH

mm.

Provider Agency
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Department of Health
and Social Services

FY..os Deferred Maintenance Capital Request

DHSS is responsible for 40 State owned facilities including 6 Pioneers’
Homes with an estimated replacementvalue of$291.7 million, along w ith
special repairs and upgrades not covered by lease agreements in an additional
80 facilities. This requestincludes all identified deferred m aintenance projects
for the Department. These include Fire/Life Safety Projects, Building Integrity
Projects, and Security Projects. A Il facilities require regular maintenance,

renewal and repair to remain in good operational condition.

NOTE: See list in Capital Budget Back-up lo match photograph to project.
Keraa Youth Faality Commissioner: Joel Gilbertson



DHSS FYO5 Deferred Maintenance Capital Request

Priority 1- Fairbanks Youth Fecility Priority 3: Betiel Youth Fecility
Water Main Replacement Siding Repllacement ($106,925)
($164,300)

The flat exterior wood sheathing (no-
The main water line to the facility is filled w ith

. . . groove T -1 11) is extensively weathered
electrolysis extrusions. These extrusions are

. . . and is failing. The siding needs to be
perpendicular to the flow direction, thus

. . L . replaced with a low maintenance, durable
producing significant loss in water pressure.

siding.
The water line is nearly totally blocked. Thus
leaving lim ited fire protection for the building.

The water main mustto be replaced.



DHSS FYO5 Deferred Maintenance Capital Request

Prioriity 7: Ketchilkan Health Center Priority 11: Assets Building
Duct Cleaning ($80,934) Expansion Tank Replacement
$8,25)

The ventilation duct work has never been

. The boiler expansion tank is not
cleaned and has accumulated excessive

amounts ofdirt and lint on the interior o f the functioning and needs to be replaced
L . . . w ith a reliable tank ofadequate size

duct, severely compromising indoor air quality

and HVAC performance. D irty ducts for the facility.

contribute to unhealthy air and often cause
medical conditions for people in the building.

The ducts need to be cleaned and re-balanced.



DHSS FYO5 Deferred Maintenance Capital Request

Priartty 12: Johnson Youth Center
Gererator Enclosure ($11,515)

The existing generator enclosure at the

Johnson Youth Centeris severely corroded
an | needs to be replaced. The enclosure is
necessary to protect the generator from the
elements as well as to secure the generator

and its components from vandalism.



HR 108-401
To accompany H.R. 2673

611
PACIFIC COASTAL SALMON KLCOVKRY
The conference agreement includes 590,000,000, the same

amount as proposed by both the House and the Senate, of which
55.000.000 is for the State of Idaho, S26.274.000 is for the Slate of
Washington, $20,868,000 is for the State of Alaska, S13,133,000 is
for the State of Oregon, S13,133,000 is for the State _f California,
55.500.000 is for the Pacific coastal tribes, and 53,092,000 is for the
Columbia River tribes.

Ofthe amounts provided to the State of Washington,

54.000.000 is for the Washington State Department of Natural Resources
and other State and Federal agencies for purposes of implementing
the State of Washington’s Forest and Fish report, and

51.800.000 is for the purchase of mass marking equipment used at
Federal hatcheries in Washington Store to prcr ote selective fisheries
and protect threatened and endangered species!’

Ofthe funds provided for the State of Alaska, $3,500,000 is for

the Arctic Yukon-Kuskokwim Sustainable Salmon initiative;
51.000.000 is for the Cook Inlet Fishing Community Assistance
Program; 5500,000 is for the Yukon River Drainage Association;
53.365.000 is for Fairbanks hatchery facilities; 51,500,000 is for the
City of Adak for marine related infrastructure; 5250,000 is for the
State of Alaska to participate in discussions regarding the Columbine
River hydrosvstem management and for fisheries revitalization;
5100.000 is for the United Fishermen of Alaska’s subsistence
program; 53,500,000 is to restore salmon fisheries in Ar.-norage

at Ship Creek, Chester Creek, and Campbell Creek including

habitat restoration and facilities; S 1,500,000 is to restore salmon
runs in Resurrection Bay at the Alaska SeaLife Center; S1,000,000
is for scientific fisheries systems riverine sonar; S150,000 is for the
Southeast Revitalization Association for its fleet stabilization program;
51.000.000 is to mitigate albatross-fish interactions;

52.000.000 is for the Kenai River; S 1,000,000 is for the Russian
River; S200.000 is to restore the Craig watershed; and S300.000 is
for Chinook Salmon Research in Auke Bay.

Of the amounts provided to the State of Oregon, S1,100,000 is

for conservation mass marking at the Columbia River Hatcheries.



Rural Sanitation Funding Database

Division of Water
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Communhty rSop.I FY Project State |l'_éderal Other Total, Capita Scope rSntatus
Feasibility study to assess options to downsize existing water and sewer
Adak 316 2004 Water/Waslewater Downsizing Study 25,000 75,000 0 100,000 system.
S25.000 S75,000 SO 5100,000 S316
Feasibility study to assess options for repair or replacement ot
wastewater outfall and evaluation ol the water source to comply with the
Akhiok 80 2001 Water/Sewer Improvements Feasibility Study 37,500 112,500 0 150,000 surface water treatment rule.
2002 Landfill/Water Quality Protection Master Plan 12,500 37,500 0 50,000 Complete landfill master plan, soil testing, and aerial photos.
S50.000 3150,000 SO S200.000 S2.500
Akiachak 585 1987 Waste Disposal Improvements 110,000 0 0 110,000 Construct solid waste disposal site and honey bucket lagoon C
Study to investigate the feasibility of a piped water and sewer system in
1989 Water and Sewer St..d ' 5,351 0 0 5,351 the community C
Install landfill fencing; provide honey bucket haul and trash collection
1989 Solid Waste 104,000 0 0 104,000 equipment C
Preliminary engineering for a piped water and sewer system;
1993 Water/Sewer Project 300,000 0 0 300,000 geotechnical investigation; minor washeteria upgrade C
1995 Geotechnical Investigation 0 0 15,000 15,000 Soils investigation C
1996 Water treatment and well 0 0 1,230,000 1,230,000 Commence water treatment plant and well construction C
Purchase heavy equipment; construct well pads and wastewater lagoon
1996 Water/Sewer 800,000 800,000 0 1,600,000 access; drill 2 wells; design water treatment plant C
Construct water treatment plant and 300,000 gallon water storage tank;
1997 Piped Water/Sewer 500,000 500,000 0 1,000,000 design phase 1 ol water distribution and wastewater collection system C
Complete construction ol water treatment plant; construct wastewater
lagoon; provide utility management and operator training assistance,
1999 Water and Sewer Improvements, Ph | 1,167,500 1,167,500 518,588 2,853,588 water mains for Akiachak Tribe, solid waste system development.
Complete construction ol wastewater lagoon; provide aerial mapping;
construct water distribution and sewage collection system on west side of
2000 Water and Sewer Improvements, Ph Il 500,000 1,500,000 0 2,000,000 community
Provide house plumbing on west side of community and construct water
2001 Water and Sewer Improvements, Ph Il 741,500 2,224,500 0 2,966,000 distribution and sewer collection system on east side of community.
2001 Water and Sewer 0 0 1,263,000 1,263,000 Install water and sewer mains and residential plumbing.
2001 Sanitation Roads Resurfacing 0 0 25,000 25,000 Sanitation roads resurfacing; RSA with DOTPF
2002 Water and Sewer 0 0 349,800 349,800 Install water and sewer pipes.
S4,228,351 S6,192,000 S3,401,388 S13,821,739 S23.627
Drill community well and construct Water Treatment Plant and watering
Akiak 309 1985 Water and Sewer 413,000 0 0 413,000 point. Purchase water haul vehicle. C
Study recommended construction of combined septage and solid waste
1987 Waste Disposal Study 10,000 0 0 10,000 disposal facility C
1988 Solid Waste Disposal 200,000 0 0 200,000 Design and construct new solid waste landfill C
1989 Waste Project 160,000 0 0 160,000 Construct 1,900 foot access road to new landfill C
Construct septage lagoon (2 cells) and access road; construct filter
1993 Sewage Lagoon and Backwash Disposal 500,000 0 0 500,000 backwash disposal system at Water treatment plant. C
Development of a community water distribution system and individual
1994 Water and Sewer 0 0 238,000 238,000 septic systems. C

WST foundation, 150,000-gallon WST, raw water and WST circulation
1996 Water and Sewer 0 0 805,000 805,000 line, well and W'TP electrical, septic tank/drainfield systems.

@)



Community

Pop. FY

713

652

1997

1997
1998

1998
2000

2000
2000
2002

2002

2003
2004

1993
1994

1996
2003

2003

2004

1992

1993
1994
1994

1995

1995
1995

1996

1997

Project

Water and Sewer

Water Treatment and sewer upgrade Ph |

W ater System

Water System Ph Il

Sewer System

Water/Sewer Phase V
W ater and Sewer

Lagoon Development
Lagoon completion, Gravity Sewer main construction

Water and Sewer Service

Loop 2 Water main and Services

Water and Sower

Water and Sewer Feasibility Study

Incinerator/Landfill

Water and Sewer Feasibility Study
Sewage System

Water and Sewer Project

Honeybuckel Haul

Water and Sewer Master Planning and Design
Water and Sewer

Water and Sewer
Water and Sewer

Sanitation Facilities Design and Construct’on

Sanitation Facilities
Water and Sewer, PH Il

Design and Construct Water and Sewer, Ph Il

t.-m
Slate

297,000
0

405,500
0

244,500
0
0

480,000

0
354,400
S3,064,400

100.000
25,000

178,800
S303.800
305,000

500,000
0
500,000

1,000,000
0

1,100,000

1,100,000

Federal

297,000

405,500
0

733.500

1,440,000

0
1,063,200
$3.939.200

75,000

536,400
S611,400
0

0
700,000

1,100,000

1,100,000

Ctrer

715,000

0
786,000

0
652,000

0
25,000
1,015,000

691,450
0
S4.927.450

250,000
25,000

548,138

0
5823,138
0

300,000

1,000,000

2c 8
Tdd Capita

715,000

594,000
786,000

811,000
652,000

978,000
25,000
1,015,000

1,920,000

691,450
1.417,600
S$10.513.450 S34.024

250.000
25,000

100,000
100,000

548,138

715,200
51,023,138 S1.435
305,000

500,000
300,000
500,000

1,000,000

1,000,000
700,000

2,200,000

2,200,000

Scope

Water treatment building and loundation, circulation water main
construction, filter backwash line, backwash lagoon, in home plumbing
installed and repaired.

Construct water treatment p'ant and foundation; construct 3,160 ft. of
water main

Complete circulation water supply loop

Soils are not suitable for on-site septic systems; funding used lo
construct new sewage lagoon

Install lift station and main

Construct sewage lagoon starter cell; install 26 water sen/ice connections
to homes along Loop ff1; abandonment of 26 individual wells to homes
receiving new water service connections

Scattered sites water distribution and sewage treatment

Construction of a 6-acre sewage lagoon and access road.

Complete lagoon finishing work. Install gravity sewer main to connect
entire community to proposed lift station.

Construct 6,900 feet ol service lines with arctic boxes and connections to
69 homes.

Construct second and final water distribution loop and services.

Construct water distribution, fire hydrants, service connections, water and
septic tank treatment

Study sewer upgrades, water quality, and pilot testing

Install a new incinerator and a steel building for the incinerator and
support equipment; assist community with landfill site selection and
permitting

Conduct study on water and wastewater system upgrades

CWA ANO3N41. Install community septic tank and outfall. Replace
liftstation.

Construct water treatment plant and outfall and replace lift station and
community septic system.

Complete Individual Honeybucket Pits, Design Ph |

Complete Master Plan and complete design ol Phase | piped water and
sewer system

Connect water and Sewer to 21 homes

Design Phase ll; construct water treatment plant improvements

RD Grant. Continue construction of phases land Il of water and sewer
project.

Construct utility building including water treatment plant and vacuum
sewer station

VSW-ISA

Construct piped water and sewer in Service Area 1; construct sewage
lagoon

Finish design Phase II; construct piped water and sewer in Service Area
5; construct water storage tank near utility building

Status

o000 O
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Community

Alatna

Aleknagik

Allakaket

m

Pop. FY
1938

1999
2001
2002

35 1987
1996
1999

1999
2002

2002
2003

2004

221 1988
1993
1993

2001
2001

2003

97 1990
1993

1995

1997

1998

1998
1999

2002

ok

Piped Water Project

Piped Water and Sewer
Sanitation Feasibility Study-Service Area 7

Water and Sewer expansion

Water/Waste Study
Development

W ater system renovation and washeteria

Feasibility Study

Water Treatment Plant/Washeteria

W; nd Sewer
Water Supply/Sewage Collection/Treatment, PH Il

Water Supply/Sewage Collection /Treatmet, PH IV

Wells/Septic Tanks
Water and Sewer

Attiak Island Water and Sewer

N. Shore Liquid Waste Facility/Landfill Study
IHS-Reg/CWA-ISA

N. Shore Liquid Waste Stabilization, Landfill

Waterline Rehabilitation

Water System

Water/Wastewater System Design/Construction

Water and Sewer

Water and Sewer

Landfill Relocation
Water and Sewer

Sanitation Facilities Improvement Plan

State

1,100,000

1,050,000
15,000
132,500
56,802,500

8,157

50,000

0
260,000

337,500
5655,657
150,000
0
100,000

43,750
0

99,900
S393.650

65,000
0

333,000

451,500

235,800

40,000

Federal

1,100,000

1,050,000
45,000
397,500
S5,492,500

50,000

0
780,000

1,012,500
S1,842,500
0
0
0

131.250
0

299,400
S430.650

0
0

451,500

235,800

120,000

Other

51,300,000

0
498,200
785,000

0
520,000

587,250
0

0
52,390,450
0
362,000
0

412,120

0
S774.120

0
750,000

1.290,000

1,415.000

Total

2,200,000

2,100,000
60,000
530,000
S13,595,000

8,157
498,200
785,000

100,000
520,000

587,250
1,040,000

1,350,000
S3,538,607
150,000
362,000
100,000

175,000
412,120

399,300
51.598,420

65,000
750,000

333,000

903,000

1,290,000

471,600

1,415,000

160,000

Per
Capita

520,851

5101,103

57,233

Scope

Central facilities completed. Hook up remaining 70 homes downriver in

service areas 2 & 3

Finish Service Areas 2, 3 & 4; construct water and sewer in Service Area

6; Sauna Rehab.

Feasibility study for Area 7, across river Irom downtown

Hook up 20 homes to existing water and sewer main.

Study to investigate water supply and waste disposal alternatives;
construction of a watering point and a landfill were recommended,;

completed February 1987
USDA-Direct

Soils testing, renovate water transmission

Study and master plan to develop a community needs survey and to
conduct preliminary engineering and testing; the study considered
alternatives lor recommended facilities; completed June 2000,

IHS Housing. Mechanical inlrastructurein WTP/washeteria.
Construct water transmission line, onsite septic tank, and subsurface

disposal field.

Design and construct lagoon, gravity sewer line, haul system and garage.
Construct haul equipment garage and in-home plumbing. Replace water

transmission line.

Construct wells and septic systems for 12 homes

Retrotit tanks and well, install service connection and septic

Provide water and sewer sen/ice for 7 homes

Feasibility study to investigate a liquid waste stabilization and solid waste-

sludge lagoon facility along the north shore.

Construct solid waste site, sludge disposal and purchase equipment.

Replace water supply line from well to community washeteria and school

Well, WTP, watering point, transmission line.

Construct new water line connection from a new well to the new water

treatment building

Construct water storage tank foundation, well transmission line, well
house, washeteria / water treatment plant, and sewage lagoon
Construct lagoon access road, washeteria/WTP, well transmission line,

water tank foundation

Construct new community landliil above Hood level; old landfill was
dastroyed by flooding; purchase solid waste collection and haul

equipment

Washeteria/WTP building, construct sewage pump station force main,

clinic water and sewer service

Analyze backup water supply option, sewer and water options, and

develop site layout lor new public lacilities area.

Btatus

C



’O/él

Ambler

Artaktuvuk Pass

Anchor Point

309

282

1345

Pop. FY

2003

1990

1994

1997
1998

1999
2001

2001

2002
2002

2003
2003

2004

1989
1989
1993

1995
1996
1997
1998

1985

1990

1993

1998

2000
2002
2003

Project

Water Treatment Plant

Sewage Lagoon Rehabilitation

Water and Sewer

Water and Sewer Upgrade

LiltStation and Pumper

W aur and Sewer Master Plan
ANTHC

Sewage Lagoon Relocation

W ater treatment plant, PH I

Water and Sewer

Water/Sewer Improvements, PH ill

Washeteria

South Loop Rehab and Expansion, PH IV

Septic System Demonstration Project
Septic System Feasibility Study

Water and Sewer

Water/Sewer System Construction
Piped Water/Sewer Ph Il
Water/Sewer Ph Il

Water/Sewer

Water Study

Alternate Water Supply

Community Water System

Water System Expansion Feasibility Study

Water System Expansion
Water system expansion

Water System Expansion

State
0
$1,125,300
100,000

50,000

37,500

461,250

462,500
0

497,800
0

496,800
S$2,105,850

48,726
1,274

375,000
375,000
375,000
1.000,000
S2,175,000

24.000

45,000

289,000

50.000

400,000
87,500
106,300
S1,001,800

Federal
0
5807,300
0

50,000

37,500

1,383,750

1,387,500
0

1,493,200
0

1,490,200
S5,842,150

375,000
375,000
375,000
1,000,000
52,125,000

50,000

800,000

262,500

318.700
51,431,200

Other
165,000

$3,620,000

0

538,000

365,000

199,000

0
410,000

0
1,064,178

0

§2,576,178

412,000

o O o

S412.000

B o oo

Total
165,000
55,552,600
100,000

538,000

100,000
365,000

75,000
199,000

1,845,000

1,850,000
410,000

1,991,000
1,064,178

1,987.000

510,524,178

48,726
1,274
412,000

750,000
750,000
750,000
2,000,000
S4,712,000

24,000

45,000

289,000

100,000

1,200,000
350,000
425,000

52,433,000

Per
Capita

557,243

S34.059

516,709

S$1.319

AVA , m- *» e
Stope

Upgrade water treatment plant

Design and construct sewage lagoon dikes, fencing and piping

Six individual water and sewer service connections, house plumbing for 6
homes, and replace one community sewage lift station,

Install individual water supply and wastewater disposal facilities for 10
homes

Replace lift station and purchase sludge pumper

Master plan to investigate sanitation alternatives; completed February
2000.

Not Available

Design and construction of a sewage lagoon, fencing, access road and
5,500 ft. sewer force main

Design and build new water treatment plant. Remove old piant and well,
and repair waste heat system.

Construct sewer, water and raw water main lines.

Construct sewer mains, connect 22 homes and community buildings and
close lagoon.

Construct and equip washeteria

Construct water and sewer mains and service connections to 8 homes.
Upgrade 21 service connections.

Construct septic tank demonstration project, consisting of water supply
and sewage disposal lor the community building; completed December
1987

Study the feasibility of septic systems in the community

ANTHC; no data

Design piped water and sewer system to serve homes in the community;
design and contract preparation is underway by the North Slope Borough
Construct service connections to homes

Construct service connections to homes

Continue to construct service connections to homes

Study well contamination problem and recommend construction of
community water system

Drill community well and design community water distribution system

Construct water treatment plant, develop well, construct transmission
main and storage tank

Construct water distribution system to serve 6 houses, a church, a
business and a motet

Design and construct water system expansion to serve houses and
schools along Sterling Hwy

Construct new water mains along Sterling Highway.

Construct water supply reservoir, 1500’ water line, and abandon old well.

Status

(]
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Community

Anderson

Angoon

Aniak

o A R

Pop. FY

367

572

572

1985

1990

1992
2004

1935

1990

1991

1992

1995

1995

1996

1996

1996
1996

1997
1999

2000

2003
2003
2003

1988
1998

1999

1999

Project

Seplage Lagoon

Sewage Disposal Lagoon

Seplage Disposal

Water and Wastewater Feasibility Study
Waterline Repairs

Water System Repair and Upgrade
Tillinghast Lake Water, Phase |

Titlinghast Lake Water, Phase I

Water and Sewer Improvements

Chatham School Dist Sewer Study and Design

Planning and Construction
Favorite Bay Creek Waterline Extension Study

Community Water System

Sanitation Facilities Construction

Sewer System Upgrade

Water Mains

Water Storage Tank/Septic Sludge Lagoon

Sewer and Water Feasibility Study
Sewage System

Sewer System

Waste Disposal

Water and Sewer
Sewer Exlension Feasibility Study

Sewer Exlension Feas. Study, Kuspuk School (LKSD)

State

65,000

95,000

300,000
25,000
S485.000

1,679

100,000

100,000

1,280,000

121,100

75,000

180,000
0

195,500

25 00
0
0
S2,078,279
150,000
0

37,500

32,500

Federal

0
75,000
575,000

o

220,000
0

586,500

75,000
0
0
5881,500
0
0

37,500

32,500

Other

300,000

644,000

600,000
96,000

30,000

0
450,000
35,000

S2,155,000

0
123,500

Per
Total Capita
65,000

95,000

300,000
100,000
S560,000

$1,526
1,679
100,000

100,000

1,280,000

300,000

121,100

644,000
75,000

600,000
96,000

400,000
30,000

782,000

100,000
450,000
35,000
S§5,114,779
150,000
123,500

§8.942

75,000

65,000

Completed constructio- ol the Anderson regional septage disposal lacility
and construct lence

Construct Phase | ol the Anderson regional septage disposal facility

Construct Phase Il of the Anderson regional septage disposal facility

Study to assess sewer and water facility options.

Emergency repairs to underwater water transmission main across
Kootsnahoo Inlet

Long-term repairs to underwater water transmission main across
Kootsnahoo Inlet

Pian and design new water transmission main Irom Tillinghast Lake
Complete water treatment plant, transmission main and electrical power
extension to the plant

Remove secondary treatment equipment, convert secondary treatment
system to primary by constructing a 190,000 liter settling lank, extending
the existing ocean outfall. Purchase a sludge pumper truck.

Remove sewer treatment plant equipment and convert to primary and
secondary settling tanks; construct 900-ft. ocean outfall and provide
sludge pumper truck

Provide water and sewer main extensions, upgrade the community water
treatment system, water supply pumps and upper pressure zone storage
tank to serve 22 housing units.

Collect soil mapping and stream gauging data to investigate for possible
gravity water source; completed October 2000.

WTP building addition, WTP forced air heating system, 4 WTP pressure
filters, backwash lagoon.

Construction of sanitation facilities to serve 20 homes.

Re-route sewer force main to a manhole at the intersection of Chinook
Way and Kootznahoo Road to allow gravity flow to the sewage treatment
plant

Construct water main to new water storage tank

Construct a 500,000 gallon water storage tank above new water
treatment plant at Tillinghast Lake; design sewage sludge treatment and
disposal lagoon; design new solid waste landfill

Carry out study and design to extend water and sewer system to
unserved areas.

Sludge disposal facility and pumper truck.

Replace purnps and controls.

Construct new solid waste site and access road

Individual wells, septic, water systems for 3 homes

Feasibility study to explore options for providing sewer service to the
community; completed September 1999.

Feasibility study to explore options for providing sewer service to the
school

1 S5
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Community

Anvik

Arctic Village

Atka

Atmauthluak

i

Pop.

104

152

92

294

m

FY
2000
2003

2004

1985
1992

1994
1995

1995
1995
1995
1997

2000
2002

2002

2000

2001
2003

2000

2004

1985
1992

1993

Project
Direct grant from USDA

Sewer System Improvements

Sewer System Improvements

Sanitary Landfill
ANTHC

Water and Sewer System Design/Construction

Sanitation Facilities

Water and Sewer

Water/Sewer System Construction
Wastewater Improvements
Water/Sewer Upgrade

Water/Sewer

Sewer System

Sewer System

Septage & Landfill Feasibility Study

Water/Sanitation Feasibility Study
Water and Sewer Haul Feasibility Study

Sanitation Improvement Study

Water/Sanitation Improvements

Water/Sewer Study

Sewer Improvements

Water and Sewer System

|
' ./
State

0

535,200

695,200
51,450,400

272,500
0

200,000
0

575,000

320,000

109,500
0

0
S1,477,000

16,667

7,500
25,000
$49.167

51,667

344,800
$396,467
25,000
0

Federal
0
1,605,300

2,085,300
S§3,760,600

575,000

320,000

328,500
0

0
$1,223,500

33,333

22,500
75,000
S130.833

103,333

1,034,200
$1,137,533
0
0

Other
187,400
0

0
$310,900

0
250,000

0
557,500

1,400,000

482,000

0
247,500

118,000
S3,055,000

SO

0
SO
0
2.463,000

2,284,000

Total
187,400
2,140,500

2,780,500
S§5,521,900

272,500
250,000

200,000
557,500

1,400,000
1,150,000
482,000
640,000

438,000
247,500

118.000
$5,755,500

50,000

30,000

100,000
$180.000

155,000

1,379.000
S$1,534,000
25,000
2,463.000

2.284,000

Per
Capita

$9.654

S§55.341

$1,184

S16,674

Scope
Federal RD money direct to community

Construct sewer main and lift station, replace two lift stations.

Construct sewer collector and 2 lift stations. Upgrade wastewater lagoon.

Study solid waste options; designed and constructed solid waste facility
and access road

Not Available

Start to drill and connect individual wells and to provide plumbing for 25
houses

USDA-Direct

Drill 25 individual wells, connect the wells to the homes, construct a
community gravity sewer system with 2 lift stations and a 2-cell
wastewater lagoon, connect 23 homes to the gravity sewer system and
provide in-house plumbing for 25 homes, 2 homes will be served with
individual systems.

Finish project to drill and construct individual wells and to provide
plumbing for 25 houses

Improve sanitation facilities serving approximately 36 residents. Project
clean-up, final grading demobilization, and warranty work.

Drill wells and provide plumbing and septic systems lor 8 additional
houses

Construct septic systems for 3 additional houses; construct sewer lift
station

IHS Housing. Sewer service lines for 5 homes.

Carry out archaeology survey and construct sewer service line and
individual septic tank.

Feasibility study to evaluate solid waste alternative sites for a solid waste
disposal site; completed March 2001.

Feasibility study to address a washeteria upgrade, improvements in the
water treatment plant and possible relocation of the water intake source

Water and sewer feasibility study for initial service

Feasibility study and preliminary design of a piped water and sewer
system

Install south community septic tank, water treatment plant equipment,
north community septic tank and outfall and school sewer connections.
Replace water treatment plant building and water mains.

Sanitation facilities master plan.

Not Available
Honey bucket haul system, honey bucket disposal lagoon, sewage
lagoon, lilt station, and washeteria improvements.

Status



Community

Atgasuk

AVCP Scattered

Badger Richardson

Beaver

Bethel

Pop: FY

1995
1997
1998
2000

2004

228 1997

2003

126 1997

1999

84 1987
1987

1988

1994
1994

1995
1996

1997
1998

2000

2003

5471 1988
1989

1989

1990

Project

Sanitation Facilities Construction

LKSD School Sower Line Extension

Washeteria/Connecting Sewer System

Sanitation Facilities Master Plan

Flush and Haul Syste, PH |

Piped Water and Sewer Ph Il

Water and Sewer

Engineering Study

Water Supply Design

Washeteria
Study

Sewage Lagoon
Water/Solid Waste Study

Planning

Water Supply

Water Supply/Sewage Disposal Study

Water and Sewer Improvements

Direct Grant Irom USDA

Washeteria/Water Treatment Plant Upgrade

Water/Sewer

ANTHC
Solid Waste, Water, Sewer

Sewer Lagoon

Sewer Lagoon

* o * A&

i*: mm. & .
State

50,100

221,000

50,000

675,300
S1,021,400

375,000
5375,000
SO
SO

100,000

500,000
5600,000
2,820
5,392

164,070

35,000
0

295.000
98,500

79,675

472,500
51,152,957
0
740,000

0

485,137

Federal

61,200

221,000

100,000

2,025,700
52,407,900

375,000
5375,000
SO
SO

500,000
$500.000
0
0

239,025

1,417,500
$1.656,525
0
0

0

Other

980,000

0

S§5,727,000

0
o]
580,000
580,000

oo8o

o

500,000

375,000
35,000

0

5910,000

100,000
0

584,000

Total

980,000

111,300

442,000

150,000

2,701,000
59,156,300

750,000
$750.000
$80.000

580,000

100,000

1,000,000
51,100,000
2,820
5,392

164,070

35,000
500,000

295,000
98,500

375,000
35,000

318,700

1,890,000
S3,719,482
100,000
740,000

584,000

485,137

m .
Capita

S31.144

53,289

58,730

S44.280

Scope

Complete honeybucket sewage haul system, close-out existing sewage
bunkers, complete washeteria improvements including a sewage lift
station with force main and a gravity main, provide O&M equipment and
complete a solid waste study.

Close sewage lagoon behind school; connect school buildings to City
piped sewage system

Complete construction of washeteria interior; repair sewage lagoon
berms due to erosion

Master Plan to evaluate water, sewer and solid waste options for the
community

Construct water storage tank foundation and washeteriaAvater treatment
plant foundation, building and equipment.

Purchase wastewater plant and sewer materials for construction of the
community system

IHS Housing. Service connections for 4 homes.

Initial study to investigate the feasibility ol a pipe”® water and sewer
system; completed by CH2M Hill

Conduct second study to look at a more focused approach to piped water
and sewer; study completed by Design Alaska; design piped water and
sewer system for the community

Washeteria upgrade feasibility study; completed 12/86

Preliminary engineering for a new lagoon site; completed 12/86

Construction ol a sewage lagoon to replace flood-damaged leach field

Design a new landfill at a site with the required separation distance from
the airport

Soil testing, water source eval, prelim engineering for 39 homes.

Drill a new deep well and replace the pumphouse; replace 600 feet of
utilidor between the well, treatment plant, and school. Purchase a waste
haul vehicle and bulldozer

Study piped versus hauled water systems; completed 1/00

Washeteria upgrades, solid waste equipment, minor repairs, upgrade
sewer line & plumb washeteria.

Federal RD money direct to community

Construct new water tank foundation; WTP upgrades under design

Upgrade water treatment plant, construct lagoon, design sewer and water
system.

Not Available
Begin expansion of existing sewage lagoon
Upgrade and improve hydraulic retention time in the city's sewage lagoon

Continue expansion of existing sewage lagoon to meet growing
population

Status

O 000



Per .

Community . E’op. Fy s | f State Federal Other Total Capita Scope Status

Provide individual 500-gallon water and sewage holding tanks lor 5

1990 Water and Sewer 0 0 58,000 58,000 BIA/HIP houses C
Upgrade boilers, electrical and truck fill points at the Bethel Heights

1990 Water Engineering/Water Treatment Plant Boilers 14,863 0 0 14,863 Water Treatment Plant C
Finish expansion ol existing sewage lagoon; dikes heightened and

1992 Wastewater Treatment System Improvements 623,000 0 0 623,000 islands removed c
Construct Bethel Heights water and sewer expansion to Western Addition

1993 Bethel Heights Sewer 800,000 0 0 800,000 #1 / Tundra North c

1993 City Subdivision Wastewater 125,000 0 0 125,000 Preliminary design report on piped water lor City Subdivision C

1993 Kilbuk Wastewater Pumping 125,000 0 0 125,000 Design and construct Kilbuck sewage pumping station C

1993 Main Wastewater Pump Station 140,000 0 0 140,000 Design and construct Main sewage pumping station c

1993 City Subdivision Piped Water 200,000 0 0 200,000 Preliminary design report on piped sewer for City Subdivision C

1993 Water and Sewer 0 0 125,000 125,000 Provide 8 BIA/HIP homes with water and sewage holding tanks. C
Construct additional sewage lagoon cell to accommodate expanding

1994 Sewage Lagoon 1,000,000 0 0 1,000,000 population c
Design City Subdivision water treatment plant and restore original grade

1995 City Subdiv./Water Treatment Plant Design/Construction 800,000 0 0 80,000 ol sewer pipes at road crossing Cc
Complete construction ot additional sewage lagoon cell to accommodate

1995 Sewage Lagoon Completion 500,000 500,000 0 1,000,000 expanding population c

1995 Original Townsite Design 150,000 0 0 150,000 Reappropriated to construct Bethel piped water and sewer, SFY-2001 Cc
Continuation of Bethel Heights water and sewer expansion to Western

1995 Belhel Hts & Tundra N. Water/Sewer Extension 25,000 0 0 25,000 Addition #1

1995 Kilbuck/Main Washeteria Lilt Station Design 50,000 0 0 50,000 Upgrade Kilbuck and Main lilt station pumps and controls

1995 Water and Sewer 0 0 52,000 52,000 Provide 3 BIA-HIP homes with water and sewage holding tanks

1995 Sewage Lagoon Treatment 0 0 705,000 705,000 USDA-Direct

1996 Original Townsite Piped Water/Sewer 1,200,000 800,000 0 2,000,000 Reappropriated to construct Bethel piped water and sewer, SFY-2001 c
Construct Phase | City Subdivision water and sewer; pending easement

1996 City Subdivision Piped Water/Sewer 2,100,000 1,400,000 0 3,500,000 acquisition c

1996 Water/Sewer Facility Master Plan 100,000 0 0 100,000 Update water and sewer facility master plan; completed July 1996 Cc

1996 Water and Sewer 0 0 21.000 21,000 Provide 2 BIA-HIP homes with water and sewage holding tanks Cc

1997 Water/Sewer Extension 500,000 500,000 0 1,000,000 Water & Sewer Extension to 35 HUD units Cc

1997 Water and Sewer 0 0 21,000 21,000 Provide 2 homes with individual water and sewer service

1997 Kilbuk-School 42,000 0 0 42,000 Cc

1998 Water and Sewer 0 0 21,000 21,000 Provide 2 BIA-HIP homes with water and sewage holding tanks

1999 Water and Sewer Improvements, Ph | 1,300,000 2,300,000 0 3,600,000 Renovate Bethel Heights and City Subdivision water treatment plants C

1999 Water and Sewer 0 0 20,000 20,000 Provide 2 BIA-HIP homes with water and sewage holding tanks

1999 Water and Sewer 0 0 21,000 21,000 Provide tanks and plumbing for 2 BIA homes
Construct Phase Il City Subdivision water and sewer; pending easement

2000 Water/Wastewater Improvements Ph Il 1,000,000 2,000,000 0 3,000,000 acquisition
Construct Phase Il City Subdivision water and sewer; pending easement

2001 Water and Sewer Facilities Improvement Ph I 725,000 2,175,000 0 2,900,000 acquisition

2001 Water and Sewer 0 0 25,000 25,000 Provide 2 BIA-HIP homes with water and sewage holding tanks

Update master plan and complete preliminary design lor sewage lagoon
2001 Solid Waste & Sewage Lagoon Facility Study 72,500 217,500 0 290,000 upgrades



Community

Birch Creek

Brevig Mission

Pop. FY

28

276

2002

2003

2003
2003
2004

2004

1992

1995
1997

1999
2001

1995

1998

1998

1995

1999

2000

2000

2001
2002
2002

2003
2003

Project

Water, Sewer Improvements

Kasayuli Subdiv. Water and Sewer Feasibility Study

Water/Sewer
Water and Sewer

Water and Sewer Facilities Master Plan Update

Water and Sewer Improvements

Dump Site Relocate
Water and Sewer

Preliminary Design

River Intake, Sewage Lagoon

Water Treatment Plant

Planning

Water and Sewer

Water/Sewer

Wastewater Disposal

Piped Water and Sewer

Water/Sewer Ph Il

Water and Sewer

Water and Sewer
Water and Sewer

Water/Sewer (also has RD funds)

Water and Sewer

Service Connections

State

825,000

25,000

750,000
0
60,000

831,300
S$15,308,800
10,000

462,500
0
S472.500

1,250,000

1,000,000

625,000

625,000
439,700
3,000

425,000
0
S4,367,700

Federal
2,475,000
75,000

2,250,000
0
180,000

2,493,700
S17,366,200
0

462,500
0
5462,500

o N

1,250,000

1,000,000

1,875,000

1,875,000
1,319,000
9,100

1,275,000
0
58,603,100

Per

Other Total Capita
0 3,300,000
0 100,000
0 3,000,000
698,980 698,980
0 240,000
0 3,325,000
S2,451,980 S34,406,980 S6.289
0 10,000
515,000 515,000
75,000 75,000
0 925,000
60,000 60,000
$650.000 51,585,000 S56.607
100,000 100,000
500,000 500,000
0 2,500,000
684,000 684,000
0 2,000,000
0 2,500,000
301,000 301,000
2,500,000
1,758,700
169,400 181,500
0 1,700,000
62,000 62,000
S1,816,400 S14,787,200 $53,577

Scope
Construct 8,800' of water mains, 6,100' pressure sewer mains, 6,800'
service lines. Convert 79 service to piped system.

Study feasibility of water and sewer for new Kasayuli subdivision.

Construct water and sewer mains, hydrants, and service connections
IHS Housing. Senl/ice connections for 22 homes.
Update existing water and sewer master plan.

Construct Phases B and C Improvement in City Subdivision. Bengin PH
Il design.

Construct fence and clean-up of the existing solid waste site

River intake pumphouse, raw water transmission line, washeteria,
sewage lagoon, school water and sewer connection

Exploratory drilling and well development for a permanent

Construct sewage lagoon and overland gravity sewage discharge pipe
from the washeteria to the sewage lagoon; construct new river intake
system

Upgrade water treatment plant.

Preliminary field investigations and engineering study to evaluate the
upgrade of sanitation facilities and prepare along range facility
improvement plan.

Closeout of the old landfill site, construction of a new solid
waste/honeybucket facility, interim water and sewer service to the health
clinic, purchase of construction equipment and design services.

Design water, sewer and solid waste facilities (or the community;
purchase and mobilize heavy equipment and construction camp to Brevig
Mission; construct solid waste disposal site

Install community wastewater system, 2 septic tanks, gravity sewer line
and drainfield

Construct sewage lagoon and overland gravity sewage discharge pipe
from the washeteria lo the sewage lagoon; construct new river intake
system and water treatment plant

Construct 6,000 ft. of water distribution main and 5,000 ft. of gravity
sewer main to Service Areas #1 and ff2

Install 2000’ of buried water main, 1500’ of buried sewer main and plumb
and provide water and sewer service lines to 14 homes.

Complete water distribution mains, install water and sewer services and
plumb 38 homes,

Provide interior plumbing and service lines to 32 homes

Provide interior plumbing and service lines to 32 homes

Construct sewer main, interior plumbing and sen/ice to 10 homes, new
solid waste site with septage facility, and close solid waste and
honeybucket dump.

Install service lines to individual homes.

Status



| ]
Community

Bristol Bay Scattered

Buckland

Cantwell

Chalkyitsik

Pop. FY
2002

406 1987
1988
1988

1988

1993

1994

1994
1998

1999
2000

2001
2002

2002

222 2000
2002

83 1992
1994
1997

2000
2001
2003

2003

2004

Project:

Water and Sewer

Water, Sewer, Solid Waste
Water/Sewer

Armor Lagoon

Clinic Sanitation

Water and Sewer

Sewer

Water/Sewer Planning/Construction
Sewer

Water and Sewer Study
Direct Grant from USDA

Water and Sewer System
Water and Sewer system, PH V, South

Water and Sewer

Sanitation Facilities Improvement

Utility Master Plan

Water, Sewer and Solid Waste Study

Sanitation Facilities Construction

Washeteria, Water Treatment Plant and Tank

Water/Sewer Study
IHS-P.eg
Landfill Relocation Feasibility Study

Water/Sewer, PH Il

Wator/Sewer, PH Il

State
Se)
S0

500,000

103,000

175,000

47,000

870,000

50,000

813,750

757,800

0
$3,316,550

37.500
537,500

25,000

680,000

16,667
0
16,200

192,400

405,700

Federal

50,000

2,441,250

2,273,100

0
54,764,350

0
112,500
S112,500

680,000

33,333
0
48,300

577,100

1,216,900

| |
Other
5750,000
5750,000

2,678,000

120,000

250,000

0
350,000

1,400,000

884,000
55,682,000

292,856
0
5292,856

1,280,000

0
799,690
0

Total.
S$750.000
5750,000

500,000

103,000

175,000

47,000

2,678,000

120,000

870,000

250,000

100,000
350,000

3,255,050

4,430,900

884,000
S13,762,950

292,856
150,000
$442,856

25,000

1,280,000

1,360,000

50,000
799.690
64,500

769,500

1,622,600

Per
Capita

533,899

S1.995

Scope

IHS Housing. Sewer and water service lines.

Construct solid waste disposal site and access road; provide honey
bucket haul system

Provide honey bucket haul containers (or honey bucket haul system
Repair rewage lagoon damage and construct a bin wall to protect from
future flood erosion

Purchase materials to construct a water and sewer line extension from
washeleri3 to the clinic

Plumb 19 homes witli a 232-gallon potable water tank and a 350-gallon
sewage holding tank. Provide a water and wastewater haul vehicle.
Construct a 2-cell sewage lagoon. Same service to 14 HUD homes.
Provide 69 coated, steel sewage holding tanks to 69 homes and renovate
an existing garage to house the haul vehicles.

Provide house plumbing and holding tanks lor 51 houses; purchase haul
vehicle and institute a water delivery service; construct water treatment
plant improvements and a river intake

Purchase gravel, honeybucket and solid waste containers. Heavy
equipment rehab/repairs which serve 56 homes.

Study feasibility ol a piped water and sewer system lor the community;
completed 7/99

Federal RD money direct to community

Construct new water treatment plant and a portion ol the sewage
treatment lagoon

Provide sewer and water to 26 homes in South Buckland. Install utilities
on Buckland River bridge. USDA-Direct $1.4million

Install water service and mains for 42 homes and interior plumbing.

Renovate and replace failed existing individual septic lank and dra.nfield
systems lor 11 homes.

Identify water source and plan future utility needs

Community cteaned-up existing dump so successfully that a study of a
new site is unnecessary

Construct washeteria, WTP, river intake, sewage lagoon, raw water
supply line, water distribution line to school.

Construct washeteria, water treatment plant and water storage tank for
the community

Study to consider options for providing water and sewer to individual
homes; completed 6/01

Study relocation of landfill.

Install sewer line, lift station and force main to lagoon. Close school
Icgoon.

Construct sewer service, water loop, 6 manholes, water treatment plant
improvements and 15 home connections.

Status
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Community

Chefornak

Chenega Bay

Chevak

Pop. FY

394

06

765

1985

1986

1992
1996

1998
1999
2002

1997
2003

1992

1993
1994

1995

1995

1996

1997
1998

1999

1999

2000

2001

Project

Water/Sewer Study

Study

Water/Sewer System

Wastewater

Water/Sewer Improvements
Direct Grant from USDA

Sanitation Boardwaik

Water Feasibility Study
Sanitation Utilities Feasibility Study

Sewer Upgrade

Washeteria Upgrade

Watering Pt./LandfillHoneybucket Construct. Ph Il

Design and Construction

Water/Sewer System Design/Construction

Piped Water/Sewer

Water and Sewer

Water and Sewer

Piped Water and Sewer

Water and Sewer

Water/Sewer Final Phase

Water/Sewer, Final Phase

Em
State

S1,335,967

45,000

2,147,500
0

280,000
0
0
52,472,500

30,000

23,800

553,800

300,000

551,000

602,000

1,700,000

1,623,000

1,243,000

850,000

712,750

Federal

52,555,633

0
500,000

280,000
0
0
5780,000

0
71,300
S71,300

1,700,000

1,623,000

1,243,000

2,550,000

2,138,250

Other

52,079,690

50,000

0
1,600,000
1,347,000

52,997,000

3,547,000

1,759,000
1,730,000

1,761,000

Total
$5,971,290

45,000

50,000

2,147,500
500,000

560,000
1,600,000
1,347,000

54,902,500

30,000
95,100
S125,100

300,000

551,000

602,000

3,547,000

3,400,000

3,246,000

1,759,000
1,730,000

2,486,000

1,761,000

3,400,000

2,851,000

Per

Capita

S71.943

512,443

51,455

Scope

Study to investigate the existing groundwater source and alternative
surface water sources; completed 10/85

Conduct a full scale pilot study on water treatment, replace water
treatment building boilers and install outfall for backwash and make
junction box modifications.

Drilled 3 new wells in 1994; drilled 6 additional wells in 1995 to develop a
water supply

VSW-ISA

Construct water treatment plant and connect to well field in preparation
for flush haul system

Federal RD money direct to community

Sanitation boardwalk; RSA from DOTPF.

Study to conduct a groundwater source investigation for community to
comply with SWTR; completed 9/99

Study upgrades required to existing system

Develop master plan to evaluate the feasibility of piped water and sewer
for the community

Design and construct 140,000 gallon water storage tank, tank foundation
and water transmission main; upgrade the washeteria, washeteria
foundation and waste heat recovery

Design and construct water treatment plant expansion

Design and construction of a sewage lagoon, vacuum sewer station, lift
station and force main. Close honeybucket lagoon.

Design and construct vacuum sewer collection station, sewer lilt station,
5,400 ft. sewer force main and sewage lagoon; close-out existing
honeybucket sewage lagoon

Complete construction of sewage lagoon &access rd; design water
distribution & vacuum sewer collection system; construct sewage lagoon
access rd &new landfill with access rd; purhcase heavy equip, for
operation & maintenance; close-out old landfill

Construction of above ground circulating water distribution and sewage
collection piping and crossing for vehicles and pedestrians. Fencing will
be constructed at the new sewage lagoon and landfill site. Individual
household plumbing will be constructed at individual homes.

No information found.

Construct water distribution and vacuum sewer collection system lor 35
service connections; plumb 35 houses

Provide and install circulating water main and vacuum sewer main.
Construct water distribution and vacuum sewer collection system for 30
service connections; plumb 30 houses

Construct water distribution and vacuum sewer collection system for 34
sen/ice connections; plumb 34 houses; construct miscellaneous
improvements in the water treatment plant

Status
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CommunityJ B H

Chignik

Chignik Lagoon

Pop. FY

79

103

2002
2003

1985

1987

1988

1992

1992

1993
1993

1995

1999

2000

2000

2004

1985

1987
1989
1994
1994

1998

1998

1999

1999

Project

Waler and Sewer system improvements

Water and Sewer

Water, Sewer, Solid Waste

Central Water area I

Water System Completion
Sewer Upgrade/Drainfield
Sanitation Improvements

Water and sewer improvements

Sewer Upgrade/Solid Waste
Sanitation Improvements
Tribal Grant

Water/Sewer System Improvements

Sanitation Improvements

Sewer System Upgrade, PH Il

Water/Sewer

VSW Project Completion
Road/Flood Control
Facilities Construction, PH |

Facilities Construction, PH Il
Facilities Construction, PH Il
Water/Sewer

Water Transmission Line

Equipment Garage

State

337,500
0
§7.919,250

578,000

82,000

50,000

180,000

100,000
180,000

560,000

444,300
$2,174,300

728,000

230,000
25,000
0
0

750,000

Federal

1,012,500
0
§10,266,750

1,120,000

1,332,700
52,452,700

o o o o

750,000

Oly

0
630,000
59,427,000

140,000

587,000
82,500

854,000

0
51,663,500

500,000
541,000

646,000

1,967,000

340,000

Total

1,350,000
630,000
527,613,000

578,000

82,000
50,000

180,000

140,000

100,000
180,000

587,000
82,500

1,680,000

854,000

1,777,000
S6,290,500

728,000

230,000
25,000

500,000

541,000

646,000

1,500,000

1,967,000

340,000

Per
Capita

536,095

S79,627

Provide 212,000 gallon water tank, greensand filter, service lines and
indoor plumbing lo 18 buildings and lines to new school.

Install water and sewer distribution and service connections.

Upgrade water distribution system, install 5 individual septic systems and
3 community wastewater disposal systems; purchase heavy equipment
lor maintenance; provide burn box

Construct water system (or 15 houses in Packer’s Subdivision, including
well, pumphouse, pressure tanks, generator, 3200 ft ol water main and
17 service lines.

Construct 50,000 gallon water storage tank including foundation
Construct ocean outlall line and renovate community wastewater disposal
drainfields

Replace galvanized water mains, relurbish lift stations, and develop
sludge disposal site.

Rehabilitate water system; install 1600 It. water main, 7 lire hydrants and
3 air relief valves

Refurbish sewer lift station and construct sludge disposal site
Construction of an all weather road to the sludge disposal facility and
future landfill.

Complete sanitation master plan; design and construct 500,000 gallon
water storage tank, new trail lo the tank, 1000 ft, waler main and two new
groundwater wells

800" gravity sewer main, 1760' force main, sewage lift station, supervisory
controls for the new water treatment equipment. New 30,000 gallon septic
tank with 1500 outfall line.

Construct sewer main and force main, community septic tank and a lift
station

Design & construct community water & sewer system to serve 25 houses;
water system includes a water well, infiltration gallery, pumphouse, water
storage tank & 2 miles of water main; sewer system consists of individual
septic systems and drainfields

Complete construction of water and sewer system, including extending
water mains to the far west end ol the community, Alec Street and the
east end of the airport

Design road to solid waste disposal site

Installation of a new community sewer system

Installation of a new community sewer system

Construct pumphouse, water treatment plant, water storage tank and a
portion of a community-wide wastewater collection system

Construct pumphouse. WTP, WST, sewer collection system and landfill
Construct water transmission line to new water storage tank; sanitation

access.

Construct garage for septage pumper and solid waste haul vehicles
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Community

Chignik Lake

Chistochina

Chitina

Chuathbaluk

Circle

Pop.

145

93

100

FY

2002

2003

1994

1999
2003

2003

2004

1985
2003

1991

1991
1991

2000

1996

1999

2000

2001

2003
2003

2004

1988

1991

2001

Project

Waler Trealmenl Facililies

Waler and Sewer System

Landfill Relocation Design/Construction

Water/Wastewater Upgrades Master Plan

Water Supply
W ater Supply

Water System Improvements

Watering Point
Facility Plan

Town Hall/Clinic Water

Water and Sewer

Community Water

Master Sanitation Utility Plan

Water Treatment System

Crow Village Sam School Sewer Study
Sanitation Master Plan

Water Treatment Plant

Sanitation Improvements, PH 1

Water and Sewer

Sanitation Improvements, PH I

Comm Watering Point
Water/Sewer

Sanitation Feasibility Study/Master Plan

State

0
S$1,733,000

245,900

40,000
0

280,800
$566,700

69,539
25,000
S94.539

58,000

0
40,000

41,667
S139,667
0

12,500

41,667

498,800
0

498,800
$1,051,767

50,000

159,000

37,500

Federal

0
$750,000

40,000

842,200
$882,200

0

75,000
S75.000

83,333
$83,333
0

12,500

83,333

1,496,200
0

1,496,200
S3,088,233

112,500

Other

270,000

402,558
S4,666,558

75,000

428,584

0
$503,584

SO

75,000

0
S§75.000
59,000

73,745

0
343,000

0
S475.745

W
" m

Total

270,000

402,558
S7,149,558

245,900

80,000
75,000

428,584

1,123,000
S1,952,484

69,539
100,000
S139,539

58,000

75,000
40,000

125,000
S$298.000
59,000

25,000
125,000
73,745

1,995,000
343,000

1,995,000
S4,615,745

50,000
159,000

150,000

\F

w

Per
Capita

S69.413

$13,465

S2.423

S38.788

Scope
Complete water storage tank and remaining work on water treatment
plant.

Construct water and sewer service laterals, individual septic tank, gravity
sewer mains, WTP instrumentation, residential sewage lilt station, sewor
service lines, leanhfield, and demolish and remove old water storage
tank.

Design and construct new solid waste facility including fencing and 7,150
ft. long access road

Prepare sanitation facility study including water source evaluation and
preliminary engineering

Drill water source wells.

IHS AN 03N52. Drill exploratory wells and extend power to well site.

Design and construct waler treatment plant and transmission mains.

Drilled community well and constructed watering point; connected well to
community building

Review future sewer and water needs.

Clinic water & waterpoint. Community may need wastewater
design/construction

Develop wells and construct watering points lor old and new village sites
and install a septic system lor the village hall/clinic.

Construct watering point for the community

Feasibility study to investigate solid waste collection and disposal lor the
community; completed 5/01

Water treatment system, water soltener backwash lagoon

Study identified solutions to existing sewage treatment problems at Crow
Village Sam School; completed 10/99

Sanitation master plan to evaluate water supply, wastewater treatment
and solid waste disposal options lor the community

Instali backwash disposal pit, pressure sand filter, WTP interior plumbing,
and water softener and recharge system.

Drill test wells, investigate soils and design septics. Purchase
equipment.

IHS ANO3N33. Install plumbing in 15 homes.

Carry out test drilling. Purchase heavy equipment, design and install on-
site water and sewer systems.

Drill two new wells and design and construct a public watering point

Construction of combined water anti sewer system to serve the
community and the school

Feasibility study to address furnishing water and sewer to homes in Circle

Status



Clarks Point

Coffman Cove

Cold Bay

Craig

Crooked Creek

[2e. o

75

199

88

1397

137

FY

1992

1989

1991
1996

1997

1998
1998

1999

2004

1995

1996

2002

1991

1991

1994

1995
2003

2003

1992

1993

Project

Water and Sewer

Study

Waler and Sewer Design

Piped Water/Sewer
Piped Water/Sewer PH I

Water/Sewer

Development
Piped Water and Sewer

Waler Source and Water and Sewer Exlension Study

Water and Sewer Replacement

Water and Sewer Replacement

Landlil/Water Ouality Protection Feasibility Study

Planning and Preliminary Design

Waler and Sewer

Water and Sewer

Water and Sewer

Water Storage Tank

Water Treatment

Sanitation Projects, PH 1A 1l

Water, Sewer Dump Study

State
$246.500

$0

10,000

300,000
730,000

646,000

680,000
0

700,000

25,000

$3,091,000

992,000

635,000

25,000
51,652,000
0

25,000

Federal
S$112,500

o

0
857,000

646,000

680,000
0

700,000

75,000

S$2,958,000

992,000

635,000

75,000
51,702,000
0

Other
S0

449,000
S449.000

0
387,500

0
5387,500

0
SO
1,585,000

850,000

961,000

200,000
333,500

163,000
S4,092,500

1,153,000

Per
Capita

5359,000 S3,510

449,000
S449.000 55,987
10,000

300,000
1.587,000

1,292,000

1,360,000
387,500

1,400,000

100,000

S6,436,500 S32.344

1,984,000

1,270,000

100,000
S3,354,000
1,585,000

538,114

850,000

961,000

200,000
333,500

163,000

54,092,500 $2.929

1,153,000

25,000

[ a : V-

Scope

Extend water anc sewer service to upper bayou road, install water service
lines, sewer serv.ne tines, and make improvements lo WTP.

Feasibility study to evaluate the alternatives (or a piped water and sewer
system; completed 6/91

Design ol a water treatment plant and a piped water and sewer system
for the community

Construct piped water and sewer system in Subdivision 1

Construct piped water and sewer system in Subdivisions 2 and 3
including 2 lilt stations

Construct surface W3ter intake, tiansmission main, water treatment plant
and storage tank

USDA-Direct

Extend piped water and sewer system to City Subdivision including 1
additional lift station

Develop new water source and study sewer and water exlension to new
subdivision.

Design new water treatment plant, storage tank, water dist. sys. sower
collect system, aerated sewage lagoon & ocean outfall. Drilled 0 new
wells & constructed new water plant.

Finished construction ol water distribution system, sewer collection
system, aerated sewage lagoon and ocean outfall. A total ol 74 homes
and businesses were connected to the system.

Develop plan and design to close landfill and feasibility and design for
new landfill.

Construct a conventional WTP and STP study.

Design and construct four on-site wastewater disposal systems and water
service lines and construct 2 sewer service lines

Construct 3500' ol water main extension and 4300' of sewer force main
extension to HUD housing projects, a lift station will also be required.
Sewer service to 10 homes, water service to 9 homes, design ol an
800,000-gallon, bolted steel water storage lank.

Construct water storage tank and access road.

SDWA ANO3N38. Install sand filter system, pump controls, chemical
storage, and a mechanical lift.

Construct a community well, a washeteria/WTP, construct a watering
point, electrical appurtenances and power transmission line extension;
construct a permitted solid waste disposal site, and access road;
construct a sewage lagoon access road, and provide a septic tank
pumper unit.

Planning and study lor water source and treatment, sewage lagoon and
solid waste site



Community.,

Deering

Della Junction

Denali Boro

Pop. FY

840

1893

1994
1997

2000

2000

2001
2003

2004

1986

1992
1994
1994

1995
1996

1997

1998

1999
2000
2001

2002

2002

2004

1997
1998

1999
2002

Project

Waler and Sewer Design S Construction

Project Completion
Master Plan
Johnnie John School Sewer Study

Johnnie John School Sewer Study

Water System
Wastewater and Water Treatment Upgrades and School
Hook-up

Waler and Sewer

Water/Sewer Phase |
Sewer Project

Water and Sewer System Design/Construction

Water/Sewer System Design/Construction

Water and waste disposal system

Water/Sewer Phase Il

Water/Sewer Phase IV

Waler/Sewer Phase IV continued
Water Treatment Plani/Washeteria

Archaeological Survey and Landfill

Waler and Sewer project

Sewer System

Downtown Water and Sewer Master Plan

Regional Landfill
Regional Landfill

Regional Land'ill

Feasibility Study/Sanitation Master Plan

State

450,000
0

58,333

25,000

18,750

399,800
S976.883

1,998,400
0
1,290,000

650,000
0

410,000

1,200,000

446,667

V.5,000

0
$6,140,067

25,000
§25.000

100,000
1,004,000

865,000
40,000
S$2,009,000

Federal

116,667

50,000

56,250
0

1,199,200

51,422,117

650,000
0

410,000

1,200,000

0
893,333
0

435.000

0

$3,588,333

75,000
S75.000

100,000
0

0
120,000
5220,000

Other

217,000

0
100,000

0

S1,470,000

250,000

0
1,266,000
0

0
1,000,000

600,000
0
131,000

720,000

S$3,967,000

o

Total

450,000
217,000

175,000

75,000

75,000
100,000

1,599,000
§2,270,000

250,000

1,998,400
1,266,000
1,290,000

1,300,000
1,000,000

820,000

2,400,000

600,000
1,340,000
131,000

580,000

720,000
513,695,400

100,000
5100,000

200,000
1,004,000

865,000
16 ,000
52,229,000

Per
Capita

§16.569

§100,701

5119

51,177

Scope

Design and construct two wells, washeteria, water treatment plant, two
watering points, solid waste disposal site and sewage lagoon with access
road; purchase sludge pumper truck

Completion of community washeteria.

Sanitation master plan to evaluate water supply, waslev/ater treatment
and solid waste disposal options for the community

Feasibility study to evaluate alternatives for sewage disposal at the
Johnnie John Sr. School

These funds to be re-appropriated for design and construction of the
selected alternative for sewage disposal at the school

IHS Housing. Improve lead and copper levels.

Connect school to sewer and water and upgrade water treatment plant
and sewage lagoon.

Waste heat recovery system; clinic plumbing; truck watering point;
honeybucket site; permanent water source; solid waste dump.

Develop master plan; construct water intake and transmission main to the
community

Construct a sewage collection and disposal facility.

Design and begin construction ol vacuum sewer system

Construct vacuum sewer system, water haul system, sewage lagoon and
fencing

USDA-Direct

Consiruct new water treatment plant, water storage tank, and improve
washeteria and transmission line.

Complete vacuum sewer, water haul system and insulated water storage
tank; begin construction of new water trealment plant and washeteria

Construct vacuum sewer repairs and complete vacuum sewer collection
station

Finish new water treatment plant and washeteria
Conduct archaeological field survey and landfill upgrades.

Complete construction of water treatment plant and washeteria. Move
water intake and investigate drilling a well. Connect clinic to sewer and
water.

Community vacuum collection station improvements and archaeological
clearance for sewer mains.

Analyze current downtown systems and recommend future systems.

Select landfill site; design and permit a new landfill for the community
Construct landfill, equipment shop and access road; install fence

Close Cantwell and Andersite dump sites; construct Cantwell solid waste
transfer station; purcnase landfill operating equipment

Feasibility study for communities in the area; completed 9/02.

Status



Community

Dillingham

Diomede

Dot Lake

Eagle Village

Eek

Vv -

Pop.

2466

146

38

68

280

FY

1990
1993

2000
2001

1986
1994

2002
2003

2004
2003

1985

2001
2003

1995

2000

2002
2003

1992

1993

1997

1998

2000

Project * State
Water and Sewer
Water and Sewer
Water and Sewer 0
Waler and Sewer Services 0
SO

Water Tank 329,000
Master Plan 0
Water System Upgrades 0
Solid Waste Feasibility Study; Water & Sewer Plan 11,300
Water source and water tank 400,000
Washeteria 0

$740,300
Emergency Leachlield 10,000
Health/Sanitation Survey/Plan 22,500
Water and Sewer 0

$32,500
Study 0
Planning/Feasibility Study for Sanitation Facilities 25,000
Water System 0
Water and Sewer 0

$25,000
Waler Well Drilling 22,500
Sanitation Facilities Construction 0
LKSD School Water/Sewer Line Replace 199,500
Water and Sewer 0
Water and Sewer 456,333

Federal

0
33,700

1,200,000
0
S1,233,700

67,500
0
S67.500

50,00
0
0
S50.000

199,500

912,667

Other

477,000
270,000

473.000
236,463

$1,456,463

0
75,000

460,000

0

0
111,545
S646.545

0
84,000
S84.000

80,000

22,000
165 00
$267,0J0

2,861,262

575,000

Per

Total Capita

477,000
270,000

473,000
236,463
$1,456,463 S591
329,000
75,000

460,000
45,000

1,600,000
111,236

S2,620,236 S17,947

10,000
90,000

84,000
S184,000 S4.842
80,000

75,000
22,000
165,000

$342,000 $5,029

22,500

2,861,262

399,000

575,000

1,369,000

Scope

Construct individual wells and septic tank/drainfield systems for 16
houses. Construct a sand filter system to serve 3 houses and connect
one home to the community water and sewer system.

ANTHC; no data

10 new homes will be served with water wells and septic systems, and/or
water and sewer service lines.

Install septic tank, drainfield, and individual wells.

Construct 424,000 gallon water storage tank

Master olan to construct water and sanitation facilities

Upgrade building and raw water transmission line. Install waler treatment
equipment/existing plumbing modification and new intake.

Evaluate solid waste disposal alternatives

Improve water catchment, regrade raw water line and install heat tape,
upgrade water treatment and construct water storage tank.

Renovate washeteria.

Construct community leachlield adjacent to existing leachfield to provide
greater capacity

Conduct a health and sanitation survey within Dot Lake to identify current
or potential health and sanitation problem areas related to water, sewer
and solid waste

Individual well and septic systems for 2 homes.

Engineering study for future sanitation facilities which serves 21 homes.
Feasibility study to find and develop new water source at new community
townsite; completed 5/01

Relocate watering point/well appurtenances

Upgrade water source and sewer treatment

Study in lieu of drilling a new well; study recommended improvements to
the existing system; completed 1/94

Construct a WTP/Washeteria. Construct a new wastewater lagoon,
construct a new fresh river water intake system, construct a sewage
outfall line from WTP to new wastewater lagoon, and connect school.

Replace water service line to the school at Eek; construct new sewage
discharge line from school to the community sewage lagoon
Washeteria/WTP. 100,000-gallon water storage tank. Water transmission
line, washeteria disposal line, river water intake structure, sewage
disposal lagoon.

Construct river intake structure, 1,200' raw water transmission main;
install washeteria mechanical & electrical equip; construct 100,000 gal.
water storage tank; construct sewage lagoon & 260' sewer outfall pipe;
purchase ATV's to haul honeybucket waste

Status



Egcgik

Ekuk

Ekwok

Elfin Cove

Elim

Pop. FY

2002
2003

116 1987
1989
1997
1999
2000
2001

2002
2002

2003

2004

2 1983
2002

130 1984

1985

2001

32 1996
2003

313 1989
1993
1994
1996
1997
1997

Project;

Utilities Master Plan

Waler System

Sewer System
Sewage Lagoon
Landlill/Incinerator Project

Water and Sewer

Water/Sewer Improvements PH I

Sewer and Water System

Water/Sewer Project, PH I

Water and Sewer System

Water and Sewer, PH Il

Water and ' awer Improvement Project, PH IV

Water

Feasibility Study/Sanitation Improvement Master Plan

Sanitation Facility

Water/Sewer Improvement

Groundwater Study and Test Well

Water/Sewer Feasibility Study
Drinking Water Project

Water

Sewage Cutlall Line Extension
Sanitation Facilities Construction
Water and Sewer

Study

Study

State

37,500
0
5715,833

477,400

100,000

275,000

412,000
0

372,600
0

214,500

96,300

51,947,800

50,000
35,000
585,000
73,000

484,252

31,250
S588,502

35,000

12,500
S47.500

249,442
431,000
0

0
0
0

Federal

112,500
0
S1,224,667

275,000

824,000
0

1,117,700
0

643,400

288,700
53,148,800

0
105,000
5105,000
0

93,750
593,750

0
37,500
S37.500

O O O ©o o o

Other

0
225,000
53,661,262

882,000

0
820,000

0
602,r,00

0
52,304,500

0800

0
550,000
132,000
100,000
135,000

Per

Total Capita

150,000
225,000
55,601,762 520,006

477,400
100,000
550,000

882,000

1.236,000
820,000

1,490,300
602,500

857,900

385,000
S7,401,100 S63.803

50,000

140,000
5190,000 S95.000
73,000

484,252

125,000
5682,252 55,248

35,000
50,000
585,000 S2.656

249,442
431,000
550,000
132,000
100,000
135,000

Scope
Master plan (or sewer and water, establishment and operation of a solid
waste site.

IHS Housing. Upgrade and expand water treatment plant.

Construct sewer system in the downtown area, including lilt station and
sewer force main

Evaluate whether existing 4.2 acre sewage lagoon is adequate to serve
sewer system expansion

Design & construct 3-ton-per-day solid waste batch incinerator and
building for incinerator

Construct water main gravity sewer line, lift station, force main, landfill
and access road, water storage tank.

Construct piped water & sewer system for 24 residences on the south
side of River (northwest and River Road areas). 117 residences currently
use honeybuckets

Construct force main, lilt station, and service lines.

9,224’ of water main, 8,040’ sewer main, 675’ force main and 17 sewer
and water services

Install residential water and sewer and travity and water main.

Construct 1700’ of water main, 15 services, plumbing for 25 homes, 1900’
of sewer main, lift station, and two wells.

Complete north shore watering point and upgrades to water treatment
plant. Construct improvements to lift stations and provide operator and
manager training.

Drill well and construct community watering point including 14,000 gallon
water storage tank

Investigate landfill, sewer and water for the community

Drill 22 individual water wells in the community

Drill 8 additional individual wells, install 33 water service lines, install 32
well pumps, install 18 individual septic systems, and construct a
community sewer system for 16 homes

Study to determine the best location for a new community well and
watering point

Study alternatives for water system, sewage collection and disposal and
solid waste disposal

Enlarge water tank and replace distribution lines.

Construct infiltration gallery, water transmission main and 212,000 gallon
waler storage tank

Construct community septic tank and ocean outfall
Water treatment plant and utilidor to tank
Construction of facilities to servo 3 homes
Evaluation of the solid waste disposal site.

Pre-design study which serves 76 homes

Status

OO0 OO0 00



Community

Emmonak

English Bay

Ester

Evansville

Fairbanks North Star
Boro

Pop.

767

1680

28

30224

FY

1999
1999

2000

19e5

1985

1989

1990

1993

1993
1996

2001
2002

2003
2003
2003
2003

1985

1985

1998
2000
2002

2003

1985

2003

VAR

Project State
Water
Sewer
Waler Source/Transmission Line 334,667
51,015,109
Water/Sewer 150,000
Water/Sewer System 1,600,000
Water/Sewer 370,000
Water/Sewer 800,000
Water/Sewer 0
Water/Sewer Project 1,500,000
0
Solid Waste Feasibility Study; Water & Sewer Plan 25,000
Water and Sewer Service Connections 0
Water and Sewer 0
Washeteria 0
Water and Sewer 0
Water System 0
S4,445,000
Well Study 21,000
521,000
Water/Sewer 278,563
Solid Waste Landfill PH Il 185,000
Sanitation Feasibility Study 28,333
Water and Sewer 0
Water and Sewer System 0
5491,896
Water Point 5,285
Ballaine Lake Sewage Disposal Feas. Study 25,000

Federal

669,333
$669.333

75,000

o ©o o o

§75,000

185,000
56,667
0

0
S241.6G7

75,000

Other

150,000
185,000

0
S1,252,000

925,000

0
836,585

0
100,000

460,000
1,000,000
261,780
80,000
S3,663,365

120,000

344,000
S464.00U

Akix v WTCS Per

Total Capita

185,000

1,004,000
S2,786,442

58,902
150,000

1,600,000
370,000

800,000

925,000

1,500,000
836,585

100,000
100,000

460,000
1,000,000
261,780
80,000

S7,841,585 510,224

21,000
$21.000 513

278,563

370,000
85,000
120,000

3-14,000
51,197,563 S42.770
5,285

100,000

Scope

Water source development, water transmission line and service connects
lor 6 homes.

Clearing and fencing of a new proposed solid waste site.

Construct new water source, water transmission main and water and
sewer service to 6 houses

Design and begin to construct piped water and sewer system for the
community; construct water storage tank, water treatment plant,
treatment unit skid, pump skid, heat recovery equipment, vacuum sewer
skid and electrical work

Complete construction of Lines W-4 and W-5 and plumb 35 houses
Complete construction of Line W-2 and W-8; provide sewage lagoon
fencing

Complete construction of Lines W-1, W-3 and W-4; provide vacuum
toilets and sumps

Extend community piped water and vacuum sewer system to connect 22
HUD homes; and contribute funds to assist in construction of a 318,000-
gallon water storage tank.

Construct additional 310,000 gallon water storage tank and foundation;
extend water and sewer mains lo new subdivision and provide
connections and plumbing for 18 houses

USDA-Direct

Feasibility study to address solid waste management and the site for a
new disposal facility

Install water and sewer service lines.

Construct water and sewer service lines, connecting 13 homes to main
system.

Construct and equip washeteria

IHS Housing. Service connections to 5 homes.

IHS Housing. Complete water treatment plant.

Rehabilitate existing well and provide an all-weather watering point

Drill 15 individual wells and install 13 septic systems; construct sludge
disposal site

Construct solid waste disposal site including sludge disposal pit for the
community

Study options for water, sewer and solid waste improvements

IHS Housing. Individual wells and septic.

Rehab of existing well and install septic tank/drain fields, wells and in-
house plumbing.

Study the feasibility of drilling a well and constructing an all-weather
watering point for NSB

Review alternatives for wastewater treatment lor Ballaine Lake service
area.



Per . .

Community Bop. FY Project . . . State Federal ' Other Total Capita Scope Status
530,285 S75.000 SO 5105,285 S3
Install water to 2 homes and septic systems, and rehab one septic
False Pass 64 1999 Waler and Sewer 0 0 100,000 100,000 system c
2003 Wastewater Treatment and Disposal Feas. Study 25,000 75,000 0 100,000 Investigate alternatives for wastewater treatment.
2003 Water System Improvements 236,500 709,500 0 946,000 Conduct a wastewater treatment and disposal feasibility study
S261,500 5784,500 5100,000 S1,146,000 S17.90B
Fort Yukon 595 1988 Sewage Study 0 0 0 0 Reappropriated HB163 c
1989 ANTHC 0 0 175,000 175,000 Not Available C
Study the options lor upgrading the sewage lagoon to provide improved
1990 Wastewater Lagoon Study 8,056 0 0 8,056 treatment C
Study water, sewer and solid waste improvements in the community;
recommendations include water treatment upgrades, construction of a
community sewer system and incremental improvements to the solid
1996 Master Plan/Solid Waste 37,243 0 0 37,243 waste disposal site; completed 7/97 c
Plan and design improvements to WTP, water distribution and sewer
1999 Water and Sewer Plan and Design 0 0 240,000 240,000 collection system
Construction of 1700' of arctic water circulating main, with service line
connections and auxiliary circulating loop connections. Improvements to
2000 Water 0 0 780,000 780,000 the waste heat supply system for the circulating water main.
2002 Water and Sewer Improvements 346,400 1,039,100 0 1.385,500 Design and construct sewage lagoon
Install septic tanks and drain fields, well transmission line, well enclosure
and new iron/mn removal system. Improve distribution system, wells and --
2002 Water and Sewer System 0 0 1,801,050 1,601,050 sewage lagoon.
IHS-708,521; CWA ANO3N53-S1,460,085. Construct sewer mains and
2003 Sewer System 0 0 2,168,606 2,168,606 service connections to 41 homes.
Construct force main, lift stations, and collection main. Connect school to
2003 Water and Sewer, PH Il 633,300 1,899,600 0 2,532,900 sewage collection system. Close school lagoon
2004 Water and Sewer Project, PH IV 610,800 1,832,200 0 2,443,000 Construct washeteria, 60 sewer service lines and sewer mains.
51,635,799 S4,770,900 SS,164,656 511,571,355 519,448
Develop a new city water source and rehabilitate the exist.ng sewage
Galena 675 1993 Water and Sewer 0 0 2,245,840 2,245,840 lagoon, and provide a new water treatment system. C
Rehabilitation ol the community sewage lagoon through dike
improvement and lagoon fencing. 30 homes will be served with individual
water and sewer facilities. I-.irchase of O&M equipment to support the
1998 Water and Sewer 0 0 675,000 675,000 sanitation facilities. C
Construct fencing and equipment storage building; provide dumpsters
and dumpster handling equipment; purchase heavy equipment for solid
1999 Landfill Construction and Equipment 250,000 250,000 0 500,000 waste management; cleanup landfill site
15 piped water connections to individual homes, WTP piping
improvements, community waler well and piping, water main line
1999 Water and Sewer 0 0 197,000 197,000 expansion planning and design, sewer lagoon improvements.
Construct water service lines to 15 additional homes; improve water
treatment plant piping to allow for lire flow; construct additional well and
2000 Water/Sewer Expansion 200,000 600,000 0 800,000 piping; improvements to sewage lagoon
2002 Sewer Systems 0 0 250,000 250,000 Install individual sewer systems.

2003 City Utilization of Airbase Water System Study 18,800 56,200 0 75,000 Review options for water supply to Old Town.



Community

Gambel!

Glennallen

V.
Pop.

649

554

FY

2003

2003

1989

1990

1991
1992

1993

1994

1996
1996

2000

2002
2003
2003
2003

1985

1987

1988

1989

1990

1991

1992

Project

Water and Sewer

W ater and Sewer, PH Il

Water and Sewer, Phase |
W ater and Sewer, Phase |l
Water and Sewer Project, Phase | and Il
Water and Sewer, Phase lll

Water and Sewer

Water and Sewer System Expansion

Water and Sewer

Waste and Water Disposal

Water Feasibility Study

Solid Waste, Sanitation Master Plan
W ater System Improvements
Water and Sewer

Water System

Water/Sewer Study
Water/Sewer
Sewer Phase |
Sewer

Sewer System

Sewer

Sewer System

State

625,000
$1,093,800
280,000

600,000

0
2,800,000

970,000

1,505,383
0

166,667

50,000
0
0
0
$6,372,050

50,000

1,000,000

1,500,000

150,000

300,000

1,000,000

1,200,000

Federal

1,875,000
S2,781,200
0

477,171
0

333,333

150,000
0
0
0
S960,504

Other

1,412,815

2,250,000
§7,030,655
0

1,573,000
0

1,150,000

0
1,000,000

0
178,000
52,000
117,000
$4,070,000

Total

1,412,815

4,750,000
$10,905,655
280,000

600,000

1.573,000
2,800,000

1,150,000

970,000

1,982,554
1,000,000

500,000

200,000
178,000
52,000
117,000
$11,402,554

50,000

1,000,000

1,500,000

150,000

300,000

1,000,000

1,200,000

Per
Capita

$16,157

S17.569

m

IHS S951,795; CWA $461,020 ANO3N54. Construct on-site sewage
systems lor 37 homes, connect 45 homes lo water system, install interior
plumbing in 20 homes c.nd upgrade water treatment.

Install water main, connect 70 homes and learning center. Install 10
sewage disposal systems.

Phase | water & sewer to 12 homes

Piped water and sewer to 12 homes (PH 1); and to 32 additional homes
(PH 1)

Connect 31 homes to piped water and sewer, construct a septage lagoon
and honey bucket dump, purchase construction equipment, and minor
sanitation improvements.

Water & sewer to 32 additional homes

Construct sewage lagoon, force main, and lift station for 135 existing
homes

Piped water and sewer to Garnbell Subdivision A and extend the Loop B
water supply to Old Town to serve an additional 20 HUD homes
Upgrade washeteria (built in 1979); replace 12-home loop sewer (due to
tailed septic systems) and connect to lift station and lagoon; upgrade
watering point and water transmission lines

USDA-Direcl

Study and drilling exploration project; additional water source capacity is
needed to serve entire community adequately; Old Town is not currently
served by the piped water and sewer system.

Conduct solid waste study and study sewer and water options for the old
village

Renovate water line and A-Loop bypass valves.

IHS Housing, Service connections for 4 homes.

SDWA ANO3N48. Repairjoints in A Loop.

Study to determine the feasibility of a community piped water and sewer
system

Design and construct Phase |, including sewage lagoon, lift stations,
force main and sewer line

Continue construction ol sewer system, including sewer collection system
for Areas |-V

Continue construction of sewer system; install 30 sewer service
connections in the community

Finish construction ol Phase | improvements, including lift station
mechanical and electrical

Design and construct Phase Il sewer, including extension into Blackburn
Subdivision, east to Parks Place and north lo Glennallen Heights
Continue construction of Phase Il sewer, including extending sewer east
to Glennallen Heights

Status



Community

Golovin

Goodnews Bay

Pop;

144

230

m
E

1993
1999
2002

2002

1985

1987
1989
1990
1990

1992

1994

1996
19aa

1999

1999
1999

2002

2002
2003

2003

2003
2004

2004

1992

1993
1997

m

Sewer System Expansion

Lagoon Third Cell

Lagoon Upgrades, PH I

Sanitation Feasibility Study

Water Truck

Waler and Sewer
Waler and Sewer
Washeteria and Water Storage Tank Repairs

Water and Sewer

Waler and Sewer Improvements, Phase Il

Water Source Transmission Line Construction

Village/School Water/Sewer system feasibility Study

Water Storage Tank Completion

Water Storage Tank

Water Main
Solid Waste

Water and Sewer project, PH Il and IV

Wastewater System

Washeieria

Water and Sewer

Water and Sewer

/ater Source Feasibility Study

Water and Sewer Project

School Water Treatment

Honey Bucket Haul System
Water

State

800,000

225,000

412,500

62,500

56,700,000

36,000

600,000
60,000
91,395

8,605

427,300

972,500

113,600
0

879,000

150,000

0
31,000

497,900

S3,867,300

50,000

Federal

225,000

1,237,500

187,500
S1,650,000
0

o o o o

879,000

450,000

178,000

0
93,000

1,493,600
S3,093,600

525,000

Other

SO

o o O o

503,000

0
650,000

892,000
100,000

565,000
853,846

462,200

551,350

0

0
S4,577,396

575,000
1,222,000

Per

Je*p

Total

800,000

450,000

1,650,000

250,000
58,350,000
36,000

515,072

600,000
60,000
91,395

8,605

930,300

972,500

113,600
650,000

1,758,000

892,000
100,000

600,000

565,000
1,031,846

462,200

551,350
124,000

1,991,500
S$11.538.296 §80.127
575,000

575,000
1,222,000

Capita Y

Scope.".

Expand sewage lagoon to accommodate Phase Il sewer; finish
Glennallen Heights exlension

Construct permanent 3rd cell at the sewage lagoon to accommodate
expanding population

Complete percolation cell at lagoc.;, carry out 1/1 fixes and add onk.
utility office

Study expansion of sewer system to the HUB portion of Glennallen

Purchase heavy-duty water delivery truck

Install individual waler holding tanks, interior plumbing and septic
systems for 32 homes

Construct summer-only water distribution system

Repair washeteria drain field and water storage tank

Repair two septic systems installed improperly

Construct solid waste disposal site including sewage sludge disposal;
construct access road

Extend water source transmission line and construct access trail. The
line will be used to pump water to three large water storage tanks.
Construction 95/96

Study to determine best long-term sewage options for both school and
city. School's biopure system is failing

1.2 million gallon waler storage tank completion

1.2-million-gal. tank to replace dilapidated wood tank. In preparation for
piped water & sewer system (9-phase project)

Circulation water main, circulation water service line, waste heat to water

main, community
Solid waste site drainage system
Construct lift station and marine outfall. Construct 3,040' ol sewer main

and connect 12 homes, school, clinic, and city office and washeteria to
sewer

Abandon failing drain field and connect washeteria to the community
wastewater system.(Tribal Grant)

Construct new washeteria

S231,000 IHS; $231,200 CSW ANO3N43. Construct sewer line and
upgrade water treatment.

Construct sewer service lines for 2 homes, in-house water and sewer
plumbing, sewer mains and water service lines for 4 homes.

Study options to increase water quantity

Corstruct sewer and water mains, water service lines, a lilt station and
house plumbing. Purchase septic pump truck.

Provide water exploration and develop a new water source for the
community

Expand honey bucket disposal lagoon and honey bucket haul system.

Expand facultative lagoon.

Status

O o0 oo



Community

Grayling

Gulkana

oQjb* " Bop. FY
1997

1997

1998

1998

1999

2002
2002

2003
194 1989
1994

1996

1996

1997
2003
2003

88 1997

1998

1999

2000

I ®

Water System Improvement Study

Leachlield Study

Sanitation Facilities

Water and Sewer

Piped Water and Sewer PH |

Water and Sewer project

Sewer System

Water and Sewer System Expansion

Wa'er/Sewer Upgrade

Water and Sewer

Solid Waste

Water/Sewer

Solid Waste Site Improvements/Plumb
Water and Sewer

Waler Feasibility Study

Water System Feasibility Study

Water

Water Modernization Project

Water and Sewer

State

100,000

42,000

610,000

1,226,500

416,500
0

0
52,445,000

400,000

65,000

112,000
0
38,300
S615.300

50,000

400,000

m m
Federal

610,000

1,226,500

1,249,500
0

0
53,611,000

35,000

112,000
0
114,700
5261,700

400,000

Other

1,190,000

0
511,800

606,870

$4,105,670

802,000

488,000

160,000
0

S1,450,000

295,000

250,000

S$2,327,000

I?er

Total Capita
100,000

42,000

1,220,000

1,190,000

2,453,000

1.666,000
511,800

606,870

§10.161,670 544,181

400,000

802,000

488,000

100,000

224,000
160,000
153,000
S11,995

50,000

295,000

800,000

250,000

ms/v?;; ! vV -

Jom o LV OV

Scope

Study to evaluate the teasibility of a piped water and sewer system for

Goodnews Bay

Study to evaluate options for replacing the leachlield at the LKSD school

in Goodnews Bay

Design and construct 4,400 ft. circulating water distribution system and
plumbing for 36 houses in the community; funding from other sources is

being used with this appropriation

Water storage tank, expansion of the sewage lagoon and a solid waste

equipment maintenance garage.

Design & construct water treatment plant foundation, bulk fuel storage,
1,600 ft circulating water distribution main, 18 water service lines, 1,700 ft
sewer mains, 18 sewer service lines & 11 manholes; funding from other

sources is being used with this approp

Construct 2,500' water main, 2,200' sewer main and connect plumbing to

30 homes.

Construct approximately 1,000' of sewer main

IHS ANO3N49. Construct service connections for 50 homes and

plumbing for 29 homes.

Extend water and sewer service to 5 houses and renovate the pump

house plumbing

Provide water and sewe. service to one home, provide an addition and
new equipment in the water plant, locking shutoff on 60 residential water
service lines, and provision of plumbing materials for 20 homes.
Construction ol a new solid waste disposal site and plumbing for 2C

homes

Construct addition to water treatment plant; provide treatment equipment;
purchase materials to plumb 20 houses; purchase heavy equipment for

operation and maintenance

Construct new solid waste site and provide house plumbing for 28 homes

(materials purchased)
Water and sewer service lines to 4 homes.

Identify water system improvements.

Study to evaluate waler source alternatives including water quality testing

Construction of a 100,000-gallon bolted steel water storage tank located
on a gravel foundation pad adjacent to the existing WTP. Also, existing
WTP will be modified to allow water softening treatment ol the incoming

raw water.

Modify wale’ treatment plant and replace 3,900 feet of water main and 18

service connections

Provide 3 homes with water and sewer service line connections to the
existing water and gravity sewer systems and replacement of 3 existing
water services. 220' of arctic sewer pipe, 1100' of arctic water pipe,

individual lilt station and appu.'enances.

c\v

Status



Per

vV . -vVv - .- ] -
Commum’ty Pop. FY  Project State Federal Other Total Capita Scope Status
2000 Village Master Plan 50,000 100,000 0 150,000 Study to modernize and expand the existing water and sewer system
2002 Sanitation Facilities Master Plan 31,300 93,700 0 125,000 Plan (uture sewer and water needs and backup waler supply options
2004 Water Treatment Study 25,000 75,000 0 100,000 Carry out water quality testing lo determine treatment regime.
$556,300 $668,700 $545,000 $1,770,000 $20,114
Feasibility study to address the problem of hauling, treating and disposing
Gustavus 429 2001 Septage Disposal Feasibility Study 2,500 7,500 0 10,000 o( .eptage generated with the community. C
$2,500 S7,500 SO S10,000 S23
Purchase heavy equipment (or landfill maintenance; construct equipment
Healy 10CO 1990 Solid W'aste Disposal Site 65,000 0 0 65,000 storage building c
$65.000 SO SO S65.000 S65
Management ol design and construction of washeteria and plumbing,
Healy Lake 37 1993 Water and Sewer 0 0 462,000 462,000 wells and septic systems for 8 homes and the school. Cc
Design and construct washeteria and septic systems for 8 houses and
1995 Sanitation Facilities Construction 250,000 0 0 250,000 the school; drill well c
1996 Sanitation Facilities 0 0 249,000 249,000 USDA-Direct
1999 Water 0 0 94,800 94,800 New community water source and a community watering point.

Feasibility study to provide water and sewer to individual homes; study

2000 Water, Sewer and Solid Waste Master Plan 33,333 66.667 0 100,000 solid waste disposal C
Construct individual wells, septic systems and provide in-house plumbing
for up to 7 homes. Provide aerial photography and mapping of

2000 Water and Sewer 0 0 400,000 400,000 community.
2002 Landfill Siting/Water Quality Protection Study 18,800 56,200 0 75,000 Carry out siting study for landfill and study waste stream
$302,133 S122,867 $1,205,800 $1,630,800 $44,076

Upgrade water mains and circulation system; upgrade sewage lagoon
Holy Cross 227 1994 Sanitation/Lagoon Design/Construction 500,000 0 0 500,000 and lilt station Cc

Analyze backup water system options, existing treatment facilities, and

2002 Sanitation Master Plan 31,300 93,700 0 125,000 sewer and water for ur,-served and proposed homes

2002 Water System 0 0 60,000 60,000 Replace 2 boilers, water meters and piping.

2003 Water and Sewer 0 0 150,000 150,000 IHS Housing. Service connections for 3 homes.
S531,300 $93.700 S210.000 S835.000 S3,678

Provide planning and design for a new water treatment facility and extend

Hoonah 860 1995 Planning and Design 0 0 270,000 270,000 water and sewer service to 6 homes in the community. C

Construction of a new water trunk line to the new proposed water

1996 Construction 0 0 1,654,923 1,654,923 treatment plant. C

1999 Master Plan 0 0 50,000 50,000 Water and Sewer master plan

1999 Sewer Construction 0 0 845,000 845,000 Construct mains, man hole, and service saddles for homes
Renovation of an existing sewage lilt station, or construction of a new lift

1999 Sanitation Improvements 0 0 180,000 180,000 station to replace the existing lilt station.

2003 Sewer System 0 0 75,000 75,000 IHS Housing. Sewer system repairs.

so SO S3,074,923 S2,999,923 S3,488

Rehabilitate old town watering point and washeteria; prepare water and
Hooper Bay 1014 1987 Water and Sewer 221,000 0 0 221,000 sewer master plan C
Complete rehabilitation of old town watering point and washeteria;
1987 Water, Sewer, Solid Waste 579,000 0 0 579,000 construct school force main C



Hughes

Huslia

Pop. FY

1992
1994
1994
1994
1997

1999

1999

2001
2001

2002

2002

2003

2004

78 1989

1998

2000
2001
2003

2003

2004

293 1992

1994

Ptdject

Water/Sewer Upgrade
Sewer System

Wastewater Project
Water/Sewer Improvements
Sewage Lagoon, PH I

Water and Sewer Improvements

Piped Water and Sewer

Piped Water and Sewer Improvements

Water Treatment Plant

Piped Waler and Sewer

O'd Town Roads

Water/Sewer

Satellite Building Mechanical Systems

Water/Privies/Pumper
Sanitation Feasibility Study

Water and Sewer Improvements
IHS Funds

Washeteria

Sewage Lagoon

Water Supply and Sewage Collection Project, PH Il

Sanitation Improvements

Water/Sewer Design a Construction

Slate

990,000

875,000

225,000

450,000

625,000

612,500
0

725,000

0

687,500

587,500

S6,577,500

162,000

24,023

252,000
$138,023

500,000

350,000

Federal ,

550,000

625,000

1,837,500
0

2,175,000
0

2,062,500

1,762,500

S$9,012,500

24,023

756,000
$780,023

0
0

Other

113,000

164,000

1,700,000

3,227,122

0
1,060,000

25,000

0
$6,289,122

327,950
215,400
54,238

591,380

0
S$1,183,968

Per
Total Capita

990,000
875,000
113,000
225,000
1,164,000

1,700,000

4,477,122

2.450,000
1,060,000

2,900,000
25,000

2,750,000

2,350,000

$21,879,122 S21.577

162,000
48,046

327,950
215,400
54,238

591,380

1,008,000
$2,407,014 $30,859
500,000

350,000

Scope

Construct water and sewer improvements at the washeteria, health clinic
and Headstart building; perform groundwater Investigation and well
drilling to find a suitable water source

Design and begin to construct sewage lagoon and solid waste disposal
site upgrade

Lagoon construction and contributions toward the purchase o( honey
bucket haul system components in support of 25 homes.

Close-out old honey bucket lagoon; additional well drilling on Blueberry
Hill lo find water

Finish construction of sewage lagoon and solid waste disposal site
upgrade

Waler transmission main, insulated waler storage tank, utility building site
work, power line extension to the utility building site.

Design and begin to construct new washeteria / utility building that will
eventually supply water to a piped water system and receive sewage from
a vacuum sewer collection system

Continue to construct now washeteria / utility building including building
pad, thermosyphon installation, building shell and interior partitions

Install WTP mechanical and electrical equip.

Construct water tank, well field, raw water transmission line, washeteria
and water treatment plant installation. Extend force main to lagoon.
RSA Irom DOTPF

Connect Old Town watering point to water system, connect water and
seer to school and armory, construct boardwalk and start of satellite
building.

Design and construct mechanical, electrical and vacuum pump station
systems for satellite building.

Relocate bulk fuel storage tank and rehabilitate piping and electrical;
construct solid waste site with fencing; build pit privies for 17 houses;
construct septic sludge disposal site

Study feasibility of major improvements to circulating water system,
sewer system and new landfill; completed 4/99

Correct corrosion problem and modernize plumbing, site and design a
new sewage lagoon.

IHS Construction Funding

Design, planning and implementation of washeteria renovations.

Construct multi-cell sewage lagoon and design haul system garage.

Design and construct garage and service for 10 homes. Purchase haul
equipment. Investigate and design new water source.

Design and construct gravity sewer system, lilt station, force main and
sewage lagoon

Design and construct water treatment plant modifications to
accommodate system expansion



Community

Hydaburg

Hyder

Igiugig

382

97

53

W -

Pop. FY

1995

1997
1997

1999
2002
2003
2003

2003

1991

1998
1999

2003
2003

2003
2003
2004

1996

1984

1987

1992

1993

1995

1997

1999

Project
Water and Sewer Upgrades

Water and Sewer Upgrades

Waler and Sewer Connection

Water Tank, Sanitation Master Plan
Water and Sewer
IHS-Housing

Design and Planning

Sewer/Solid Waste Improvements

Water/Sewer Improvements

Solid Waste Master Plan
Water

Water Source Optimization & Conservation Study

Septic System

Water System
Water System

Sewer System Facility Plan

Water/Sewer Feasibility Study

Water Sewer Studies

Water/Sewer

Water and Sewer

Water and Sewer Improvements

Solid Waste

Community Water/Sewer System Completion

Sanitary Landfill Study

State

400,000
0

o o o o

169,000
$1,419,000

175,000

25,000
0

25,000

0
0
25,000
$250,000

27,247
$27,247

45,000

410,000

100,000

125,000

30,000

V.
Federal

0

400,000
0

o O o o

507,000
$907.000

25,000

75,000

0
0
75,000
$175.000

i25.000

30,000

Other
1,052,000

0
554,000

937,000
120,000
183,650
100,000

0
S2,946,650

175,000

0
10,000

300,000
50,000
0
$535,000

SO

655,000

249,000

Total

1,052,000

800,000
554,000

937,000
120,000
183,650
100,000

676,000

S5,272,650

175,000

50,000
175,000

100,000
10,000

300,000
50,000
100,000

S960.000

27.247

$27,247

45,000

410,000

655,000

100,000

249,000

250,000

60,000

Per

Capita

$17,995

S2.513

S281

] Lo
Scope
Water mains, sewer lilt station, sewage collection mains, water plant
upgrade

Extend water and sewer service to 25 new houses built by the housing
authority

12 water and sewer service connections

Construct water storage tank and transmission line prepare sanitation
facilities master plan

Install water and sewer service connections.

Design and planning for construction of new clinic.

Renovate main lift station and replace septic lift station. Develop new
landfill and close old landfill.

Relocate and upgrade pump house and construct slucge disposal pit
Master plan to examine solid waste alternatives and design new site;
completed 12/99

Renovation ol a municipal WTP.

Identify waler supply improvements and produce as-built drawings

Replace septic tank,

SDWA ANO3N47. Conduct water quality tests and studies, install
corrosion control equipment and carry out leak detection tests.
IHS Housing. Water treatment plant improvements

Identify deficiencies in sewer system and recommend upgrades.

Feasibility study to address water supply from indivioual wells and
sewage disposal via a collection system, lift station, aerated sewage
lagoon and ocean outfall; completed 11/98

Feasibility study to address water and sewer improvements; exploratory
well drilled which provided adequate quantity ol water for a community
system; completed 1/84

Constructed washeteria, sewage lift station, force main and sewage
lagoon; clinic hookup

Construction ol community water and sewer mains to service 4 HUD and
8 other homes. The constructed facilities will indulge gravity collection
mains, effluent force main, effluent lift station, one well and septic drain
field system.

Construct water main to serve 12 homes in the main part ol the village:
Install septic systems

Construct a fenced solid waste site, alter an all weather access road has
been constructed

Upgrade water treatment plant; extend water system to east end of the
community; provide septic tanks, gravity effluent collector, lift station and
force main to provide sewer service

Feasibility study to locate and design a new solid waste disposal facility,
including collection and storage of hazardous waste

Status



mA-3S & &
Community

lliamna

Ilvanof Bay

Kachemak

Kake

Kaktovik

Kalskag

PE'
Pop. FY

102 1987
1996

22 1985
2000

2001

431 1989

710 1991

1994

1995

1997
1997

2000

2000

2000

2002

2003

293 1987
1997

1988

m m
Project

Water/Sewer

Water and Sewer

Water/Sewer

Feptage/Landlill Study & Pre Design

Landfill Water Quality Protection Study

City Sewer

Water and Sewer

Water and Sewer Improvements

Water and Sewer Improvements

Sewer Improvements

Water and Sewer

Water Source Construction

Water and Sewer

Emergency Water

Water System

Sewer System Facility Plan

Washeteria
Water/Sewer Project PH Il

Sewage Disposal Improvements

" State Federal
$710,000 S155,000
365,400
0
5366,400 so
312,749 0
36,367 72,733
31,250 93,750
5380,366 $166,483
200,000 0
$200.000 e
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 so
337,395 0
375.000 375,000
S712,395 5375,000
50,000
50,000

Other
5904,000

0
250,000
$250.000

650,000

1,045,000

130,000

120,000
714,500

2,433,000

245,000

406,000

1.250,000

1,050,771
S8.044.271
0
0

SO

Per
Total Capita
51.769,000 $33.377

366,400
250,000
S616.400 S6.043

312,749
109,100

125,000
S546.849 S24.857

200,000
5200,000 S464
650,000

1,045,000

130,000

120,000
714.500

2,433,000

245,000

406,000

1,250.000

1,050.771

SC,044,271 $11,330
337,395
750.000

$1.0B7,395 S3,711

50,000
S§50.000

Scope Status

Construct individual wells, water service lines and septic systems for 12
houses; purchase sludge pumper trailer and construct sludge disposal
site for the community C

Individual on-site facilities to serve 6 homes C

Construct water source well and distribution system to serve 17 homes;

install septic systems Cc
Study to develop a new landfill and to investigate several potential sites

for a new landfill Cc
Planning, design and development of a new landfill and sludge disposal

site

Engineering study and preliminary design of a piped sewer system for the
community; completed 12/84 and 5/88 respectively C

Gravity sewer main, sewer force main, 2 large community sewer lift

stations, 2 small community lift stations, 57 sewer service line extensions

and connections Cc
Improve water and sewer services to 14 existing homes, upgrade the
community Cc
Housing survey to reduce water wasting, purchase a new 5700 liter

sewage vacuum pumper truck, repair existing ocean outfall and purchase

misc. operation and maintenance equipment C
Sewer main and service line extensions to serve 2 homes and a

community tribal bldg., a sewer lift station to connect sewer line service to

the community sewer system. C
Construction of water and sewer main extensions and service lines which

will serve 20 homes C
Construct a new water source including access, intake and transmission

line

Install 600°‘ of waler main and connect 7 existing services and install 1

new service line. Install 300" if sewer main and connect 2 services and

install one new service

Existing water source and a wooden dam were damaged beyond repair

during a recent flood event. Interim waler supply.

Design of intake and treatment system and construction of access road
to intake, new lake intake structure and water transmission pipeline.

CWA ANO3N35. Install community septic tank, upgrade lift station and
outfall and expand sludge pond.

Construct Washeteria C

Design piped water and sewer system for the community

Construct 2,000 gallon septic tank and leachfield for the washeteria



60mmunity

Kaltag

Karluk

Kasaan

WB

Pop.

230

27

39

FY

1992

1993

1993

1994

1995

1996

1U97

1998
1999

2000

2001
2003

2003
2004

1988

1985

1985

1987

1990

1994
1995

1996

2001

2002

Project

Water

Water/Sewer Extension PH |

Waler and Sewer
W/S System Design/Construction
Water and Sewer

Waler and Sewer

Facilities Construction

Upgrade Existing Water and Sewer Facility Plan

Water and Sewer
Solid Waste Site
Master Plan

Water and Sewer

Waler and Sewer

Water and Sewer Improvements, PH I

Sewage Disposal

Water and Sewer Study/Design

Water and Sewer

Water and Sewer

Waler Project

Dam Site/Treatment Plant Construction

Water Storage Tank

Wastewater Project

Water/Sewer Feasibility Study

Feasibility Study lor Water/Sewer Main Extension

iv e

State

342,400

646,000

23,000

57,500

43,750

0
397,300
S1,609,950
60,000
$60,000

22,562

2.438

27,270

500,000
0

2,575

28,800
S583.645

Federal

23,000

172,500

131,250
0

0
1,191,700

S1,518,450

0
SO

7,725

86,200
$93.925

Other

947,000

1,217,000

50,000
34,000

400,000

0
280,000

172,500

0
120,000

598,141
0

S3,818,641

0
SO

75,000

0
910,000

150,000

0

S1,135,000

Total

947,000

342,400

1,217,000

646,000

5u,000
34,000

400,000

46,000
280,000

230,000

175,000
120,000

598,141
1,589,000
S6,674,541
60,000
S$60.000

22,562

2,438

27,270

75,000

500,000
910,000

150,000

10,300

115,000
$1.812.570

ERga

$29.020

S2.222

$46,4/6

] e HE fra#

'
g cope

Extend water service line to a new pump house/laundry facility located in
the new subdivision

Construct a pump house, washeteria and watering point; extend existing
waler and sewer mains

Extend water and sewer services through Kaltag subdivision, construct a
200,000-gallon WST, re-locale the existing pump house/WTP into the
new building constructeu in 1992.

Design and construct waler storage tank, circulating water &sewer mains
to Kaltag Subdivision

Install waler and sewer service to one household, and community
(acility/clinic. Develop a new water source.

Connection of one home to water and sewer

Construction of a 200,000-gallon insulated water storage tank, rerouting
of the well line, WTP upgrades to address the SWTR, and connect 5
homes to the existing water and sewer systems.

Comprehensive study to address upgrading community water and sewer
facilities

Provide 2 homes with individual water and sev/er service

Construct new landfill, access road and fencing; provide a burn box.
USDA-Direct

Master plan lor expanding and upgrading existing water and sewer
facilities

Install water and sewer service lines.

IHS- 5392,622 CWA- S205.520 ANO3N56. Replace/repair manholes,
inspect/repair sewer mains, upgrade water treatment and construct well.

Extend water and sewer mains and reconfigure Town Loop.
Construct sewage lagoon percolation cell and fencing

Study for improving the water system and extending the system to a new
subdivision; completed 11/84

Rehabilitate water infiltration gallery to increase raw water flow to the
treatment plant

Construct 600 ft. water main and 6 new service connections; construct
community sewage collection system including 1,685 ft. sewer main, 10
service connections and ocean outfall

Construction of a new dam, water intake facilities, 650' access trail, raw
water supply line, micro filtration equipment

Construct dam, water intake, access trail, water transmission main and
water filtration equip.

Construction of a water storage tank.

3 short sewer main line extensions, 5 sewer service connections. 2 septic
tanks, 3 REPS units, 1 drain field

Feasibility study to address installation of water and sewer mains in the
Kavilco Subdivision; completed 7/01

Carry out aerial photography, topo mapping, soil test pits, preliminary
water and sewer design, and rate study.

Status



Community

Kasigluk

Kennicott/McCarthy

Ketchikan Gateway

Pop. FY

543 1991
1999
1999

2000

2001

2001

2003

2003
2003

42 2001

1000 3B

1988
1989
1990
1990

1992
1993
1994
1995

1996
1996

2000

1999

Voo Y .

Project

Sewage
Sanitation Facilities Master Plan

Sanitation Facilities Master Plan

Akula School Sewage Lagoon Relocation Study

Sewrr and Water Improvements

Akula School Sewage Lagoon Relocation Study

Washeteria/WTP/Slorage Tank

Sewer System Facility Plan

Water Supply

Master Utility Plan

MI. Point Sewer Study/Design

Mt. Point Water/Sewer
MI. Point Water System
Mt. Point Water and Sewer Phase I-B
Mt. Point Water and Sewer Phase I-A

Mt. Point Water and Sewer Phase Il
Mt. Point Water/Sewer Phase Il
Mt. Point Water/Sewer Phase IV
Mt. Point Water and Sewer Phase V

Shoup St. Service area Waler arid Sewer Study
MI. Point Water and Sewer Phase VI

Water/Sewer Services Feasibility Study

Shoup St Service Area Piped Water/ Sewer

50,000

12,233

510,700

13,125

685,000

0
0
51,271,058

12,500
__S12,500
481,562

374,438
600,000
150,000
370,000

2,524,000

1,800,000

926,000

1,460,000

50,000
540,000

31,667

590,000

Federal

50,000

24,467

1,532,100

39,375

2,055,000

0
0

$3,700,942

37,500
S37.500
0

o O o o

1,460,000

0
660,000

63,333

590,000

Other

1,140,000
89,200
0

602,740
1,038,250

$2,870,190

o

o

o O o o

~ Per

Total Capita

1,140,000
89,200
100,000

36,700

2,042,800

52,500

2,740 000

602,740
1,038,250

57,842,190 S14.442

50,000
550,000
481,562

51,190

374,438
600,000
150,000
370,000

2,524,000

1,600,000

926,000

2,920,000

50,000
1,200,000

95,000

1,180,000

Scope

Construct a honey bucket haul system with transport equipment, garage,
boardwalk, and disposal lagoon.

Complete sanitation tacilities master plan

Comprehensive sanitation facilities master plan for the community

Feasibility study lo review the options for relocating the sewage lagoon at
the Akula School

Construct new wells, washeteria and shop, water storage tank, watering
point, water treatment system, lagoon and force main, and school sewer
connection. Reclaim school and community lagoon.

Continuation oi feasibility study to review the options for relocating the
sewage lagoon

Rehabilitate washeteria and water treatment plant in Old Kasigluk and
complete new washeteria/ WTP in New Kasigluk. Replace water tank,
construct lagoon, lift stations, and force main lo connect school and
washeteria to lagoon.

CWA ANO3N37. Construct sewage lagoon, sewer force main and lift
station.

Construct washeteria/ WTP facility and connect wells.

Master plan to develop alternatives for disposing septage and solid waste

Design and construct water transmission main and storage tank
Complete feasibility study and design of water distribution system and
sewage collection system lor the Mt. Point Service Area

Construct new water treatment plant

Finish Phase | water and sewer construction - Roosevelt Spur

Phase | water and sewer construction - Roosevelt Spur

Phase Il water and sewer construction -- South Tongass Highway (south
section), Franklin Drive and ocean outfall

Phase Il water and sewer construction -a Roosevelt Drive and Roosevelt
Spur extension

Phase IV waler and sewer construction - South Tongass Highway (north
section)

Phase V water and sewer construction -- Roosevelt Drive extension and
Rogers Pass Road

Feasibility study for providing piped water and sewer to the Shoup Street
Service Area; completed 6/96

Construct sewer mains for Phase IV

Feasibility study to address the consolidation of water and sewer
improvements south of the City of Ketchikan; review of polices,
ordinances and rates charged lor water and sewer service; completed
5/00

Design and construct piped water and sewer for Chacon St., Hugli Ave.
and Shoup Street

| |
Status

C
c
C
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Community

Kiana

King Cove

Kipnuk

Pop. FY

388

792

644

2000

2001

2002

1990
1991

1993

1999

1999
2000

2000

2002
2002
2003
2003

2004

1998
1999
2002

1991
1993
1993

1994
1995
1996

1997

1998

Project

Shoup Street Water/Sewer Improvements

Shoup St Service Area Water/Sewer Improvements

Shoup Street Water and Sewer, Tongass Water

Water and Sewer Improvements

Water and Sewer

Water/Sewer Installation and Sewage
Water and Sewer

Water and Sewer Master Plan

Water and Sewer
Water Treatment Plant Replacement

Water and Sewer
Sewer System
Water and Sewer

Water Treatment Plant Study; Manganese Removal

Wells, Wastewater Collection System and Service Line

Upgrades

Water Project
Water source rroject, Della Creek, PH |

Water Treatment

Sewer Phase Il
Washeteria

Washeteria

W ater Source Construction
Water and Solid waste

Water Facilities

Wastewater

Water Source Improvements

Slate

621,667

600,000

475,000
S11,594,334

156,877
0

230,000

37,500

400,000

0

0

0
18,800

267,500
$1,110,677

Sooo

250,000
800,000
0

800,000
0
0

65,000

| |
Federal

1,243,333

1,800,000

1,425,000
$7,241,666

37,500

1,200,000

0

0

0
56,200

802,500
S2,096,200

SO

65,000

Other

$0

0
2,361,726

100,000

60,000

319,250

200,000

212,000
0

0
S3,252,976

505,000
1,375,000
475,000
S2,355,000

562,800

0
900,000
850,000

1,834.211

300,000

Per
Total Capita

1,865,000

2,400,000

1,900,000

$18,836,000 S18,835

156,877
2,361,726

230,000
100,000

75,000
60,000

1,600,000

319,250
200,000
212,000
75,000

1.070,000

$6,459,853 S16.649

505,000
1,375,000
475,000

$2,355,000 $2,973

250,000
800,000
562,800

800,000
900,000
850,000

1,834,211

430,000

Scope
Design and construct piped water and sewer tor South Tongass Highway,
Forss Ave., Crest Ave., Surt St. and Tide St.

Design and construct lift station and sewer force main along South
Tongass Highway from the Shoup Street Service Area to the Mt. Point
wastewater treatment plant

Design 10,400' water transmission main and construct portion from
Shoup Street through the City ol Saxman

Construct 280 ft. water main extension and service lines to sen/e new
HUD subdivision

Construct lagoon, force main and lift stations.

Install septic tanks to replace sewage treatment plant; construct lilt
station, force main and effluent disposal ponds; construct sewer service
connections tor 12 houses

Water and sewer service lines to 2 homes and WTP improvements
Prepare engineering master plan for expansion of water and sewer
service to areas not served

2 individual water service lines, 2 individual sewer service lines

Design and construct new water treatment plant; additional funding
provided by other sources

Replace sewer main and water main. Install waler/sewer service laterals
to homes.

IHS Housing. Replace 1000' sewer main.

IHS Housing. Upgrade wells and sewer main.

Identify cost methods for manganese removal from water

Upgrac'e wells, lift stations, sewer main and service lines.

Partial funding contribution for the construction of a 1 million-gallon
welded steel water storage tank.
USDA-Direct

Provide new water treatment package plant.

Provide honey buckot haul system lor the community, including the
construction of a sewage disposal lagoon, boardwalk to provide access
and storage garage for haul equipment

Construct washeteria and sewage lagoon lor the community

Construction of a washeteria and sewage lagoon serving the washeteria
Develop new water source for the community 5 -1 consists of a snow
impoundment

Design and construct an earthen reservoir, provide 2 haul trailers
USDA-Direct

Design and construction of wastewater collection, treatment and disposal
facilities

W ater reservoir development study including preliminary design of
reservoir outlet structure, raw water transmission main and facility
permitting



Community

Kivalina

Klawock

Pop. FY

1998
1998

1998

1999
2000
2001
2001

2002
2002

2003

2003
2003

2004

377 1992

1993

1994
1997
1999

2000
2001

2002

854 1993

s i '
Project

Solid Waste

Sanitation Facility Master Plan

Water and Sewer

Water

School Utility Master Plan (LKSD)
IHS Funds

Washeteria /Sewage Disposal/Solid Waste Disposal Site

Water and Sewer

Boardwalks

Lagoon and Force Main

Water and Sewer System Feasibility Study

Water System

School Service and Lagoon Improvement

Sanitation Facilities Construction

Solid Waste and Lagoon site

Water/Sewer System Construction

Water Source Study

Relocation Water and Sewer Study

Water/Sewer/Solid Waste PH I
IHS-Reg/CWA-ISA

Sanitation Master Plan

Sanitation Facilities Improvements

State D

75,000

26,233

458,000

749,100

760,200
$3,983,533

420,000

47,000

110,500

73,750
0

37,500
S688,750

Federal

75,000

52,467

1,374,000

2,247,000

2,280,400
$6,093,867

110,500

221,250
0

112,500
S444.250

Other

474,000

1,302,000

510,000

0
1,004,000

931,000
115,920

1,562,000

1,062,640

0

S11,408,571

1,380,000

325,000

100,000

0
504,280

0

$2,309,280

540,000

Il

Total

474,000

150,000

1,302,000

510,000

78,700

1,004,000

1,832,000

931,000
115,920

2,996,100

' T,56'2;001

1,062,640

3,040,600

$21,485,971

1,380,000

325,000

420,000

47,000

321,000

295,000
504,280

150,000
$3,442,280

540,000

Per

Capita

$33,363

$9,131

Scope Status

Construction of a solid waste site, replacement of 600' fence segment,
reclamation of all project related sites, grading and seeding C
Master plan to review the long term water, sewer and solid waste needs

for the community C
Community washeteria building, foundation, 200" sewage disposal line to

new sewage lagoon

Construction of a 2500 water transmission line including an intake

system from the recently completed earthen water reservoir to the

existing WTP.

Master plan to review the long term water, sewer and solid waste needs

for the Kipnuk School C

Design and construct waler treatment plant building extension and
upgrades, wastewater treatment plant, sewage lagoon discharge line and
solid waste site improvements

Purchase haul vehicles and containers and install WTP electrical and
mechanical equipment.

Boardwalk design.

Design and construct lagoon and force main. Connect school and
washeteria.

IHS S462.000, SDWA $100,000, CWA S1,000,000 ANP3N44. Construct
sewer and water force mains, raw waler mains, access road and reservoir
fencing.

Install 3-phase powerline exlension and control cable to reservoir and
boardwalk to WTP.

Design and construct water and sewer lines, close school lagoon and
upgrade lagoon.

Construct a central washeteria, install a 747,000-gallon WST, repair

insulation on the existing WST, and install a 8,000-gallon bulk fuel tank. C
Construct a solid waste disposal site and honey bucket/sludge disposal

lagoon. C
Install water treatment equipment and construct 692,000 gallon water

storage tank and a bulk fuel storage facility; additional funding provided

by other sources C
Conduct groundwater investigation and preliminary design work for a new
waler supply C
Water well exploration including two test wells; geotechnical work for a

waste disposal study. USDA-Direct C
Purchase heavy equipment to maintain water, sewer and solid waste

facilities in the community

Study alternatives lor water, sewer and solid waste for new location of
community

Upgrade wastewater disposal system, upgrade WTP, and install a
pressure wa.er filter C



Community

Klukwan

Kluti Kaalt (aka
Copper Center)

KNA Scattered

Kobuk

2000

Project -

Sanitation Facilities Improvements

Water and Sewer

Water and Sewer

Sewage Treatment Plant

Water and Sewer Upgrade

Lagoon

Water system upgrade study

Water Project

Sanitation Master Plan

Water and Sewer

Utilities Master Plan

Water and Sewer

Piped Water /Gravity Sewer
Piped Water and Sewer PH I, I, IV

Water/Sewer Installation

Water and Wastewater

Federal

Other

Total

Scope Status

WTP instrumentation and monitoring equipment, remove filter sand and
replace with anthracite filter media, replace damaged SS filter, WST
construction plan/design wiih property easements. Downtown WST
upgrades and level gauging equipment.

Construction ol water and sewer mains and service lines

Ofl-site water and sawer mains to 20 homes, 750,000-gallon WST with
piping between WTP and the water distribution system, WTP backwash
(low control and supply improvements, improvements to the City dam,
reservoir, and raw water pipeline sy terns.

Construction ol a primary sewage treatment plant.

Produce completed construction plans and specs lor a raw water intake
structure on Three-Mile Creek, Water transmission piping from the intake
to the existing city cl Klawock WTP. Select water intake site location and
to plan the routing for both water transmission pipeline and vehicle
access lo the site.

Construction of spring collection basin to inciease water supply;
installation of water How savings devices in individual houses; purchase
of septic pumper truck

Study to evaluate f< asibility ol using a sewage lagoon; constrict 8"
gravity sewer main, lift station, force main and primary cell sewage
lagoon.

Village is experiencing seasonal waler shortages. Study w iter source,
treatment, storage .and distribution system options.

Cover and repair 2 existing groundwater infiltration galleries, upgrade
existing WTP to meet community needs, repair and repaint WST.

Study future utility neeoa

IHS Housing. Service connections for 2 homes

Conduct master plan for a circulating water system and a gravity-flow
sewer system

Community sewage drain field, sewage haul system with discharge
station and force main, water haul system.

Design and construct water mains, sewer collection system, lift station
and community drain field; install service connections for 25 houses, the
school, health clinic and city building

Design and construct water storage tank and water and sewer extension
to serve 5 houses

Drill well and install well pump and controls; additional funding provided
by other sources

Individual water and sewer sendee to 3 homes, complete sewer lift
station, improvements to WTP, and 3000’ of circulating community water
line.



D3 - .U 3 3 Per
Pop. FY

E:omm unity Pré)j’ect State Federal Other Total Capita Scope Status
51,774,900 51,713,900 S2,241,000 55,729,000 552,567
Study to review the options for providing waler and sewer improvements
Kokhanok 174 1987 Feasibility Study 4,924 0 0 4,924 in the community; completed 3/87
1990 Solid Waste Project 0 0 917,500 917,500 Construction of a new solid waste disposal site and access road.
Construct a community water system, WTP mechanical, water storage
tank, water service lines, provide in-house plumbing and facilities,
individual septic tanks with lift slations; 3 individual drain fields, lorce
1992 Water and Sewer Improvements 100,000 0 3,674,536 3,774,536 main, gravity collection main, sewage lagoon
Continue with exploratory well drilling and complete water source
1992 Water and Sewer 100,000 0 0 100,000 development
Water source upgrades, W fP modifications, filtration and backwash
1997 Sanitation Improvements 0 0 433,000 433,000 system improvements
5204,924 O 55,025,036 S5,229,960 530,057
Provide water service lines to 7 homes and provide 11 individual wells.
Provide service connections to 5 homes in the village and provide
Koliganek 182 1992 Water and Sewer 0 0 715,000 715,000 individual septic tank and leachlield facilities to 9 homes
1993 Water 0 0 180,000 180,000 Retrofit the existing community water well.
Plan and implement replacement ol existing residential water service
1998 Water/Sewer System Study/Upgrade 62,500 62,500 0 125,000 lines that are leaking
Construct a community wastewater pumper building and purchase a
2003 Sewer System 0 0 235,000 235,000 pumper truck.
2004 Water and Sewer System Feasibility Study 25,000 75,000 0 l(D,(XD Develop long range plan for community sewer and water system.
S87.500 5137,500 51,130,000 51,355,000 S7,445
Design and construct pilings for sewage pre-treatment building, gravity
Kongiganak 359 1991 Water and Wastewater Improve, Pha .e I-A 825,000 0 0 825,000 sewer line from the washeteria and a water supply line to the school
1991 Sanitation Facilities Plan 0 0 350,000 350,000 Develop a utility master plan and improve wastewater disposal facilities
Construct washeteria sewer outfall, honey bucket dump station, sewage
treatment facility and sewage lagoon/tundra pond, purchase honey
1991 Sewer System 0 0 350,000 350,000 bucket equipment.
Construct pre-treatment building, sewage outfall line and sewage lagoon
1993 Water a,id Wastewater Improve, Phase |-B 500,000 0 0 500,000 improvements
Construction of a boardwalk out to the new housing site for improved
1994 Honoy bucket Haul Access 0 0 192,000 192,000 honey bucket haul vehicle access.
Design new washeteria and begin conversion of old washeteria to water
1999 Water and wastewater improvements, Phase II-A 0 0 995,000 995,000 treatment plant.
Expand existing tundra lake, construct launch ramp for raw water intake
pump, replace filters and water treatment equipment, reline water tank.
Improve wastewater facilities by expanding existing dosing siphon with
1999 Sanitation Improvements 0 0 1,164,000 1,164,000 grinder pump.
Design and construct new washpieria; old washeteria converted to water
2000 Washeteria Construction, Phase II-B 433,333 866,667 350,000 1,650,000 treatment plant
Design and construct new sewage lagoon including berms, cells and
2002 Completion of PH Il Sewer 703,000 2,108,900 0 2,811,900 fencing
2003 Sanitation Facilities Improvements, PH |l 91,300 273,700 0 365,000 Complete water treatment building, washeteria, and water source.
2004 Water Source Study 24,700 73,800 0 98,500 Evaluate snow fence configurations lo increase water supply.
S2,577,333 53,323,057 S3,401,000 59,301,400 525,909



Community

Kotlik

Kotzebue

r.

Bop. FY

591 1990
1992

1995

1996
1997
1997
1997

1998
1998

1999

2001
2002
2003
2004

3082 1990
1991

1991
1992
1992
1992
1992

1993
1993
1993

1993
1994

1994

Project

Honey bucket Haul System & Sewage Lagoon

Honey Bucket Clean up

Water and Sewer Improvements

Sewer Improvements

Water and Sewer Improvements
Piped Water and Sewer Phase I
Water and Sewer Improvements

Piped Water and Sewer Phase Il

Water and Sewer Improvements

Piped Water and Sewer Phase IV

Piped Water/Sewer/Solid Waste
Sanitation Feasibility Study
Waste and Sewer Expansion

Water Source Study

Cold Weather 90
Cold Weather Emergency

Water System Repair
Sewer Upgrade
Water Upgrade
Sewer Main Rehab

Water Treatment Plant

Water and Sewer Improvements
Water and Sewer

Sewage Collection System
Solid Waste Study
Solid Waste Final Design/Construction

Water and Sewer Improvements

Stiite

200,000
50,000

614,700

533,000
0

760,000

349,000
50,000
0
24,700
S2,601,400
220,432

681,279

1,1 18,721
20,404
40,000
809.596

0

0
0
1,293,C"0

148,948

1,650,000

Federal "Other
0 835,000
0 1,372,811
0 720,000
751,300 0
0 1,984,000
533,000 0
0 532,000
780,000 0
1,047,000
150,000
0 279,250
73,800 0
$3,335,100 S5,723,061
0 0
0 0
0 0
0 0
0 0
0 0
0 1,770,000
0 300,000
288,000
0
0 0
0 0
0 863,000

Per

Total ' Capita

200,000
50,000

835,000

1,372,811
720,000
1,366,000
1,984,000

1,006,000
532,000

1,560,000

1.396,000
200,000
279,250
98,500
S$11,659,561
220,432

$19,729

681,279

1,118,721
20,404
40,000
809,596
1,770,000

300,000
288,000
1,293,000

148,948

1,650,000

863,000

Scope

Construct sewage lagoon and provide honey bucket haul system
including boardwalks

Clean-up and close-out existing honey bucket bunkers

Upgrade WTP to meet SWTR. Improve the raw water collection and
potable water storage. Complete minor improvements on the existing
washeteria.

Additional sewage lagoon cell, combination vacuum sewer plant and
WTP, partial segment ol the sewer vacuum collection system and force
main.

Construction ol a foundation system for ulilidor loop one. Construction ol
a water and sewer ulilidor loop orie.

Provide plumbing for 70 homes; construct boardwalk and culvert ulilidor
crossings

Construction ol ulilidor pilings and a water and sewer ulilidor to serve 22
homes

Construct Loop Il of the water distribution and vacuum sewer collection
systems

Construction ol water and sewer utilidors to serve 73 homes

Construct water and sewer service lines and arctic boxes for 60 homes;
construct raw water line and improvements to the existing water
treatment plant; construct lift station and sewer force main to the new
sewage lagoon; close-out old sewage lagoon

Construct 212,000 gallon waler storage tank; construct 19 water and
sewer service laterals; purchase heavy equipment to maintain solid waste
disposal facility.

Determine best option to serve 25 residences in satellite locations
USDA-Direct

Evaluate snow fence configurations to increase water supply.

No Data Available

Temporary repairs to portions of utilities that froze during the winter
Continued permanent repairs and replacement of utilities that froze during
the winter

Upgrade sewer equipment

Upgrade water equipment

Sewer lift station upgrades and replacement

USDA-Direct

Rehab ol '/ortac Lake intake building tank and replacement af 3 sewage
lift stations

Installation ol water and sewer service lines to 9 homes

Installed new water and sewer mains

Completed solid waste master plan including alternatives for
improvements

Designed and conr 'ucted new landfill including metal building and baler
facility

Repair of existing water and sewer mains, splitting an existing water
circulation loop

Status

O 0O 00

o



Community

Kotzebue Scattered

Koyuk

297

1996
1996

1997
1997

1997

1998

1998
1998
1999

1999
2000
2002

2003
2003

2003

2002

1991
1992

1992

1993

1993
1993

1994

. | Jt-- Vv

Project

Water and Sewer Improvements

Collection/Distribution Facility Upgrade
Sewage Lift Station Upgrade

Sewer System
USDA-Direct

W ater Plant Improvements
ANTHC

Sewage Lagoon Study

Dump Closure/Baler/Balefill/lLoan Repay

Water Improvement Study
Balefill Project

Waterline Improvements

Water and Sewer Improvements
Water and Sewer Improvements

Lift station upgrade. PH Il

Uptown Final Loop Design/Hillside Water/Sewer Study

Water and Sewer Improvements

Sewage Lagoon Expansion and Improvements

Waler and Sewer

Sanitation Facilities Construction
Piped Water and Sewer, PH Il

Piped Water/Sewer

Solid Waste Disposal Facility

Solid Waste Disposal Facility

Water and Sewer Systems

Sanitation Facilities Construction PH Il

State

795,000
0

720,000
0

280,000
0

89,797

947,911

42,500
0
800,000

180,500

25,000

390,500
$10,253,588
SO
SO

1,200,000

400,000

600,000

Federal

795,000
0

880,000

280,000

950,00u

42,500
0
800,000

541,500

75,000

1,171,500
S§5,535,500
SO
SO

Other
621,000

1,293,000

0
795,000

200,000

0
875,000
0

100,000
125,000
0

150,000

0
S7,380,000
5125,000
5125,000

3,284,000
476,000

810,000

0
550,000

Total
621,000

1,590,200
1,293,000

1,600,000
795,000

560,000
200,000

289,797

1,897,911

85,000
875,000
1,600,000

100,000
125,000
722,000

100,000
150,000

1,562,000
523,169,088
S125,000
5125,000

3,284,000
476,000

1,200,000

810,000

400,000
550,000

600,000

Per
Capita

57,518

Scope
Install water and sewer services lo 20 homes

Replace shattered PVC sewer mains and leaking PVC water mains;
completed in 1997

USDA-Direct

Rehabilitate 125 manholes and replace sewer mains; completed 2000
USDA-Direct

Install water treatment plant equipment and water intake structure
improvements

No reference to detail of scope for this project.

Study to delermine whether the sewage lagoon has sufficient capacity

Close unpermitted landfill, construct melal building, install baler
equipment, 3-acre balefill ce'l, haz-mat storage, repay 5400,000 Clean
Waler Fund Loan; completed in 1998

Evaluate options outlined in engineer's preliminary assessment study,
including treatment, water storage tank, capacity improvements and
water source evaluation. Completed in 2000

USDA-Direct

Replace four water mains with HDPE pipe

The design and construction of 3 individual water and sewer connections

to individual homes
Install water and sewer services to 3 homes

Replace two lift stations and hydro-flush truck

Finalize plans and design for replacement of City's uptown water loop
IHS Housing. Service connections for 3 homes.

Construct liquid storage cell and honey bucket disposal station. Expand
existing dike.

IHS Housing. Water and sewer service lines.

Develop a new community water source, construct a water distribution
system and sewage collection system with wastewater treatment and
disposal facility

Extend E. Loop water distribution and sewer collection to 8 homes
Design and construct circulating waler distribution system for the west
loop; construct sewer collection system; install water and sewer service
connections and plumb 36 houses

Extend community water and sewer service lo 17 homes located on the
east side of Koyuk. Develop a new community solid waste disposal site
with access road.

Design and construct new solid waste disposal facility, fencing and 700 ft.

long access road
USDA-Direct

Extend water distribution and sewer collection systems on the east loop
to serve 8 houses

Status
C
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Community

Koyukuk

Kwethluk

Kwigillingok

Pop. FY

101

713

338

1997

1998

1998

1987
1994
1994
1998
1998
1999

2002

1987

1992

1995

1996

1999

1999

200"

[ ] oo 1

Project

Piped Water and Sewer. PH I

Water and Sewer

Water/Sewer

Sale Water Building Improvements
Landfill Construction

Community Planning

Solid Waste

W ater/Sewer Haul

Solid waste

Sanitation Master Plan

Water and Waste Disposal Study

Water and Sewer Improvements
Solid Waste Improvements
Sanitation Facility Master Plan

Water and Sewer

Housing Water System Improvement Study

Community Water and Sewer

200'1 Sewer System

201

2003
2003

2004

1990
1991

Waler and Sewer

Water and Sewer

Water System

Waler and Sewer System

Water and Solid Waste Improvements

Washeteria Improvements

State

375,000
52,575,000

81,299
' 130,000
0
90,000
0
0

37,500
$338.799

9,880

175,000

21,000

706.250
0
727,500

732,200
S2,371,830

60,900
0

Federal

375,000
S$375.000

90,000

112,500
$202.500

21,000

2,118,750
0
2,182,500

2,196,300

S6,518,550

Other

800,000

500,000

0
S6,420,000

60,000

86,280
393,789
100,000

0
5640,069

910,500

570,000

2,082,600

0
1,455,000
0

1,690,080

1,591,759

0
58,299,939

288,000

Per
Total Capita

800,000

500,000

750,000

59,370,000 531,549

81,299
130,000
60,000
266,280
393,789
100,000

150.000

S1,181,368 511,697

9,880

910,500
570,000
175,000
2,082,600
42,000

2,825,000
1,455,000
2,910,000

1,690,080
1,591,759

2,928,500

§17,190,319 524,110

60,900
288,000

RAVAIE IS e eV /- . fv . *-

1
Scope
Geophysical testing, construction of an additional water source, and
installation of an interim water supply.

The completion of the installation of piped water and sewer to the east
service area, drilling and development of a new wall water source, the re-
routing of the existing well transmission line and relocation of a well
house to new site. Water and Sewer service connections to the Tribal
Oflice building, public safety building and the clinic. New fuel supply line
to the washeteria

Drill well and realign water transmission main; install additional water and
sewer service lines

Repaired existing washeteria including floor, roof, electrical wiring and
plumbing replacement

Close existing dump and construct a new, permitted landfill

Sanitation Facilities planning

Finish landfill and access road

Waler and sewer haul system to serve 11 homes

Finish landfill and access road

Conduct sanitation facility master plan for future waler and sewer
improvements.

Feasibility study to evaluate water supply and honey bucket disposal
alternatives; completed 6/90

Partial repairs for washeteria and WTP, expand honey bucket haul
system w/percolation cell, expand the solid waste disposal site and
connect the clinic to sewer and water system

Repairs/rehabilitation and access road improvements to the solid waste
and honey bucket lagoon which serves 145 homes

Master plan to evaluate alternatives for a piped water and sewer system
for the community

Drill 2 wells and construct water treatment plant, vacuum sewage plant
and water feed ulilidor.

Study to evaluate water treatment and distribution lo the LKSD teacher
housing at Kwethluk

Construct water treatment plant, water storage tank and sewer force main
to the sewage lagoon

Construct a lagoon and a 2,500' force main.

Construct East Loop sewer and water mains.

IHS ANO3N34. Construct sewer and water mains, service lines and
plumbing in 40 homes. Improve fencing and drainage control at lagoon.

Install WTP circulation/heat equipment and water transmission lines.
Construct West Loop Utilidor and service lines and house plumbing for 22
homes on East Loop.

Construct summer waler system and 6 watering points; install fencing at
solid waste site

Renovate washeteria/WTP flooring

KE,
Status
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Community

Lake Minchumina

Larsen Bay

Lime Village

Lowell Point

Lower Kalskag

Pop. FY

32

46

92

267

1997

1997
1998
1998

1999

2000

2002

2002

2002
2003

2003

2003

2001

1991

1996

1998

2000

2001

1987

1994

1998

2002

2004

2000

2000

Project e
Flush Tank and Haul System
Community Flush and Hold System

Water Treatment Plant Improvements

Water Reservoir
Water and Solid Waste Improvements

Water and Sewer

Water and Sewer improvements
Sewer System
Boardwalk

Piped Water and Sewer Feasibility Study
Sanitation Facilities

Water and Sewer

Water/Sanitation Feasibility Study

Water Improvements
Study
Water Source Development

Sanitation Facilities Construction

Water Storage Tank Replace ment

Sate Water Facility
Water System

Sewer System Repair

Sanitation Master Plan
Washeteria Construction

Water and Wastewater Study & Pre-Design

Water/Sewer System Plan & Evaluation

re -
state

491,000

647.500
0
0
25,000

283,800

0
S§1,508,200

22,500
§22.500

37,500
S37.500

250,000
0

11,000

15,000
218,000
$494,800

25,000
S$25.000

50.000

Federal

491,000

1,942,500
0
0
75,000

851,200

0
S3,359,700

67,500
S67,500
0
0
0

112,500
S112,500

11,000

45,000
656,200
$712,200

50,000
$50,000

100,000

Olher

1,758,262
510,000
1,040,000

1,550,000

1,720,000

0
225,000
3,000,000
0

1,553,310
$11,644,572

0
SO
353,000
50,000
130,000

350,000

0
S883,000

0
370,000

0
0
$370.000

Per

Total Capita

982,000

1,758,262
510,000
1,040,000

1,550,000

1,720,000

2,590,000
225,000
3,000,000
100,000

1,135,000

1,553,310

$16,512,472 S48.853

90,000
$90.000
353,000
50,000
130,000

350,000

150,000

S$1,033,000 S8.983

250,000
370,000

22,000

60,000
875,000

S1,577,000 $34,283

75,000
$75,000 S815

150,000

m V- v .Y, L. AV |

Scope
Install tlush tank and haul systems and provide house plumbing for 74
homes

Community flush and hold system; a sewage disposal lagoon, a vehicle
maintenance garage, WTP modifications, and solid waste site closure
WTP foundation extension and sewage bunker closure

Construct water reservoir

Construction of an earthen water reservoir with liner, construct and
develop a new-solid waste disposal site.

Construct boardwalk, bridge, pump house, and supply line, lagoon
access road.

Construct water line from reservoir to water treatment plant, carry out
water treatment plant pilot study, construct water treatment plant, and
add dike to lagoon

Close sewage lagoon.

Install boardwalk.

Study water and sewer options

Provide flush/haul system for 20 homes, and access road to proposed
landfill.

Purchase haul vehicles, install sewage discharge line and in-home
plumbing. Build access road and upgrade washeteria.

Study the feasibility of installing water and sewer at private homes at
Lake Minchumina

Install 3400' of water main and appurtenances
Water system pre-design study lo sen/e 76 homes
Development of a potential ground water source to serve 74 homes.
Design and construct a new 286,000-gallon water storage tank and 2000’
of piping to connect the new tank to the existing WTP and existing
distribution system.
Construction of new water storage tank to replace waler lank damaged by
earthquake

|}
Drill a community well and design, construct and equip a watering point in
the community

Construct a community watering point and well.

Install new septic tank and leachlield for teacher's quarters at school
Study existing landfill with respect to runoff, location, and improvements.
Study location of present washeteria

Construct washeteria.

Feasibility study to investigate water and sewer alternatives for the
community; completed 9/00

Study to determine the feasibility of extending water and sewer service to
20 homes

o



an
Community Pc
Maniilaq
Maniilag Scattered
Manley 72
Manokotak 399
Marshall 349

1999
2002
2003

2000
2001
2002

1985

1994

1989

1994
1996

1997
1998
2001

2002

2003

1989

1991
1991
1992
1994
1994
1995

1996
1997
1998

Project

Water and Sewer
Service Lines

Water and Sewer
Water and Sewer

Water and Sewer
Water and Sewer

Landfill Improvements

Washeteria/Water Study

Landfill

Facilities Construction

Waler Supply

Water and Sewer
Project completion
Water and Sewer for Subdivision

Water, Sewer, Solid Waste Feasibility Study

Piped Water and Sewer

Sale Water

Water and Sewer

Water and Sewer Improvements
New Water Source

Solid Waste Site Relocation
Waler and Sewer

Solid Waste Site

Facility Improvements

Equipment tor Water/Sewer Project

Heavy Equipment for Landfill

State
S$50.000

88888000

150,000

35,000

$185,000

50,000

30.000

$80,000

64,300

431,000
430,000

37,500
60,000

Federal
$100,000

$0
SO
SO
SO
SO

SO

90,000

0
590,000

O O o o o o

37,500
60,000

SO

150,000
200,000
160,000
$510,000
$150,000
$200,000
S1,162,500
S1,512,500- -

$0 ¢

332,000
350,000

245,000
250,000
451,640

147,480
$1,776,120

1,283,000
350,000
0
206,106
25,000
150,000

535,000

VTotal
$150.000

150,000
200,000
160,000
$510,000
5150,000
5200,000
51,162,500
S1,512,500

150,000

35,000
S185,000

50,000

332,000
350,000

245,000
250,000
451,640

120,000

147,480
$1,946,120

64,300

1,283,000
350,000
431,000
636,106
25,000
150,000

535,000
75,000
120,000

WRer A<

Capita
$562

S2.569

S4.877

q1? - \.

gcope

Construction of individual water and sewer service lines to serve 4 homes
Install water and sewer service lines.

IHS Housing. Service connections lor 4 homes.

IHS Housing. Water and sewer service lines.
IHS Housing. Water and sewer service lines.
IHS Housing. Water and sewer service lines.

Develop new solid waste site including fencing and a 2,600 ft. access
road; close old waste site

Conduct study to evaluate the feasibility of a washeteria, including water
supply evaluation, exploratory well drilling, soils investigation, site
selection and survey; completed 2/95

Perform soil investigation at proposed solid waste site; clean-up existing
solid waste site

Construction of a new WST, rehabilitation ol an existing community water
well upgrading the water storage access and provision of a hydro-
geologic study which serves 82 homes

New community water well and transmission line to serve 82 homes
Water and sewer services to serve 7 new homes and water system
upgrades to 7 homes

Complete construction of sanitation facilities

USDA-Direct

and transfer options, and establish cost for water and sewer to other
homes.

USDA-Direct; piped water and sewer to 3 lots.

Construct 212,000 gallon water storage tank; augmented funding from
other sources.

Extend community circulating water system and gravity sewer system to
connect 16 new AVCP/HUD homes and renovate WTP

Make repairs to water transmission line and improvements to WTP
Replaced wells due to contamination from fuel spill

Constructed landfill

Community water and sewer services to serve 3 homes
USDA-Direct

Renovation of existing sewage lift station. Solid waste collection
equipment and O&M support for these facilities which serve 83 homes

Purchased dozer for Landfill

Purchase garbage truck for hauling solid waste

Status
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Community Pop. FY Project M u :. EState Federal Other Total Capita Scope Status

Replaced portions ol (ailing water and sewer sys; problems include
corrosion at the pump house due to aggressive water and electrolysis;
problems with the water & sewer sys include substandard service

1999 Piped Waler and Sewer Exlension 550,000 550,000 0 1,100,000 connections & arctic boxes installed by others C
2001 Water/Sewer Improvements 250,000 750,000 0 1,000,000 Replace portions of failing water & sewer system

2002 Service Connections 0 0 814,000 814,000 Install 22 water and sewer service lines.

2003 USDA-Direct 0 0 1,807,596 1,807,596 USDA-Direct

2003 Water and Sewer 0 0 1,200,000 1,200,000 Install home plumbing and water mains. Modify water treatment plant.

Construct pump house improvements. Upgrade service lines and
plumbing. Design pump house and sewer and water line improvements.

2003 Water and Sewer 362,500 1,087,500 0 1,450,000 Purchase equipment. C
Replace service lines and water and sewer mains, upgrade water
2004 Water and Sewer Improvements 585,000 1,755,000 0 2,340,000 treatment plant and install well.
52,770,300 S4,240,000 S6,370,702 513,381,002 S38.341
Construct solid waste landfill including equipment maintenance shop;
McGrath 401 1993 Waste Disposal Improvements 600,000 650,000 100,000 1,350,000 purchase equipment C
Master plan to investigate upgrading the water treatment plant and
2000 Water/Sewer Master Plan 64,167 128,333 0 192,500 expanding the system
2000 Sanitation Improvements 0 0 60,000 60,000 Modification of sand fillers, clarilier and water storage tank main line C
S664,167 S778.333 S160,000 51,602,500 S3,996
Study sewage haul system development alternatives; construct prototype
Mukoryuk 210 1983 Sewage Study 40,000 0 0 40,000 for city office c
Construct 1,000 ft. pile-supported sewer main from washeteria to sewage
1988 Water/Wastewater Disposal Improvements 300,000 0 0 300,000 lagoon C
1993 Sewage Haul Project 170,000 0 0 170,000 Build 4 household demonstration units of an innovative haul system C

Construct treated water storage tank, repair existing 8-inch Arctic
insulated pile-supported sewer pipeline from washeteria to lagoon;

1995 Water/Sewer System Construction 659,500 659,500 982,086 2,301,086 rehabilitated 5 existing demonstration haul units C
1995 USDA-Direct 0 0 300,000 300,000 USDA-Direct
Install 40 flush haul systems, construct haul vehicle garage, improve
1998 Water/Sewer Phase IV 750,000 750,000 0 1,500,000 water supply facilities C
1999 Flush tank and haul system 0 0 350,000 350,000 Continue to install flush haul units in 15 houses.
1999 Flush Tank and Haul PH IV, Step Il A 547,700 547,700 0 1,095,400 Build new sewage lagoon and install 15 innovative haul systems C
1999 Solid Waste Study 0 0 480,000 480,000 Solid waste study and design lor new landfill
Design and construct 5,100' force main and two pump stations to hookup
2002 Force main/Pump station, PH II-B 723,800 2,171,200 0 2,895,000 washeteria and school to lagoon.
2003 Water Distribution Infrastructure/Source Improvements 375,000 1,125,000 0 1,500,000
2004 Flush and Haul Final Phase 104,000 312,000 0 416,000 Install haul systems in 8 homes.
S3,670,000 S5,565,400 S2,112,086 S11,347,486 S54.036

Feasibility study to investigate water and sewer system alternatives lor 21
homes and buildings; on-site well and septic systems were
Mentasta Lake 142 1996 Water and Sewer Feasibility Study 14,611 0 0 14,611 recommended; completed 8/97 C
2004 Piped Sewage and Septic System 386,100 1,158,100 0 1,544,200 Design and construct piped sewer and community septic system.
514,611 SO SO 514,611 S103



Metlakatla

Minto

Mountain Village

D
Pop.

1375

258

755

FY

1993

1994

1996
1997
1999

1999

2000

2001

2002

2003

1991

1997
1999
2000
2001

2002

2002

2003

1989

1993

1994

1996

1997
1999

2001

2003

Project

WST and WTP Upgrades

Waler and Sewer

Water/Sewer System Development
Wastewater Sewer Upgrades

Development
Sewer System

Sewer System Upgrades

Tait/Atkinson/Fawcett St Sewer Repair
Sanitation Improvement Study

Sewage treatment

Water Source/Well Construction

Water/Sewer Feasibility Study

Water and Sewer

Sanitation Facilities Master Plan Survey
Landlill/Water Quality Protection Study/Design

Water and Sewer improvements
Water System

Solid Waste

Water and Sewer

Solid Waste Project

Water and Sewer Improvements
Water and Sewer Improvements, PH I

Water/Sewer Improvements PH IlI
Direct Grant from USDA

Wastewater Disposal Study and Pre-Design

Water and Sewer Upgrades

State

450,000
338,000
0

343.750

485,000

43,800

0
S1,660,550
250,000

55,000
0
33,333
18,750

196,300

0
5553,383
0

61,700

551,000

738,500

506,000
0

40,000

WO1-A-.

Federal-

450,000
413,000
0

1,031,250

1,455,000
131,200

0
53,480,450
0

0

0
66,667
56,250

588,700

0
5711,617
0

738,500

506,000
0

120,000

Other

999,999

700,000

0
0
1,238,930

560,000

1,238,930

745,000
55,482,859
0

0
245,000
0
0

739,000

95,100
§1.079,100
250,000

0
551,000

1,237,698

Total

999,999

700,000

900,000
751,000
1,238,930

560,000

2,613,930

1,940,000

175,000

745,000
S10,623,85S
250,000

55,000
245.000
100,000

75,000

785,000

739,000

95,100
52,344,100
250,000

61.700

551,000

1,477,000

1,012,000
551,000

160,000

1,237,698

Per
Capita

$7,726

59,086

Complete construction ol a 500,000-gallon bolted sk 1water storage
tank, install 800" of water line and complete waler treatment system
upgrades

Provide ofl-site water and sewer main extensions for a 400-unit HUD
housing project. Upgrade existing community lift station and replace 908
meters of existing sewer main

Replace sewer mains and trunk line along Atkinson Street and Western
Avenue

Upgrade lift station and install new sewer main to feed lilt station
USDA-Direct

Construct ocean outfall and extend existing sewer force main to the new
ocean outfall.

Construct new aerated sewage lagoon further from the community; install
new ocean outfall; USDA-Direct

Repair or replace existing sewer mains, manholes and service
connections on Tait, Atkinson and Fawcett Streets; construct storm drain
system in selected areas to eliminate infiltration

Review water source treatment, storage, distribution and sewage
collection, treatment and disposal, for Annette Island.

CWA ANO3N40. Construct sludge stabilization pond and access road,
purchase pumper truck.

Construct new well with connection to water treatment plant
Evaluate alternative water and sewer improvements lor reliability and
future capacity needs; completed 7/98

Construct individual water and sewer service to 13 homes

Landfill relocation study and preliminary design

Complete Phase I. Repairs to main well, water treatment plan, water
distribution system, and sewer system

Improve transmission line/well house. Design improvements to existing
water source and water treatment plant building.

IHS ANO3N58. Close landfill and develop solid waste management plan.

Construct a new pump house and renovate the community well
Rehabilitate dumpsite; obtain site control; develop solid waste
management plan

Construct water and sewer lines along Spring Water Road, including
service connections and full house plumbing for 16 homes

including 1 lift station, 24 service connections and full house plumbing for
16 homes

Construct water and sewer lines in mid-town, including new or
replacement service connections and lull house plumbing for 23 homes
Federal RD money direct lo community

Feasibility study to repair or replace the wastewater plant; review options
for sludge disposal

SDWA 5752,698 CWA 5485,000 ANO3N46. Construct sewer and water
force mains. 2 wells and temporary sewage treatment.

Status



Community

Nanwalek

Napakiak

Napaskiak

Pop.

177

353

390

rs&Tiild
FY

2004

1994

2000
2000

2000

2000

2003

1985
1987

1988

1993
1993

1995

1998
1999
2000
2001

2002

2004

1993
2000

2001
2001
2002

Project

Wastewater Lagoon and Pump house

Water and Sewer

Water Source Development, Treatment & Distribution
System Upgrade

W ater and Sewer Improvements

Water and Sewer Improvements

Water Improvements

Wastewater Discharge Permit Dilution Analysis/Design

Washeteria Rehabilitation
Waste Disposal Study

Water and Sewer

Haul System
Full Demo Flush Tank Haul

Flush Tank/Haul Wastewater Design/Construction

Flush Tank and Haul System Completion
Flush tank and haul completion
Citywide Flush Tank & Haul/Washeleria Renovation

Access Improvements/Tank & Haul Units
Flush Tank and Haul final phase, Landfill relocation

Flush Tank and Haul System Completion

Water Well System
Sanitation Facilities Improvements PH |

Water and Sewer
Sanitation Boardwalk Rehabilitation

Sanitation Boardwalk Rehabilitation

rvyv -m

State

698,100
$2,595,300
0

249,250

25,000
$274,250
7,000
10,000

0
170,000

270,000

425,000
0
416,367
129,400

296,700

190,200
S1,914,667

289,362

333,333

Q

0

Federal

2,094,300

$3,458,800

0

747,750

75,000
$822.750
0
0

270,000

425,000
0
832,733
388,198

889,900

570,300
$3,376,131

666,667

o

Other

0
$2,038,698
102,000

0
249,750

140,000

427,000

0
0918,750
0
0

537,000

920,000

560,000

0
170,000
0
0

0

0

$2,187,000

0

1,872,800
83,040
77,100

vyt ?$% Per

Bapfa

Total

2,792,400
S§8,092,798
102,000

S§10.719

997,000
249,750

140,000

427,000

100,000
§2,015,750
7,000
10,000

S11,308

537,000

920,000
170,000

1,100,000

850,000
170,000
1,249,100
517,598

1,186,600

760,500
$7,477,798

S$21,184
289,362

1,000,000

1,872,800
83,040
77,100

Scope

Construct access road and lagoon, refurbish waler system pump houses.

Connect 3 homes to the community water and sewer system

New water source, reservoir, treatment system, storage tank at higher
elevation to increase pressure for newly-constructed homes

WTP improvements, elevate water storage tank

Connect 1 home to the community water and sewer; upgrade owner-
installed water and sewer service connections for 2 homes, partial
funding for construction plans and specs to re-locate the community raw
waler intake

Conslruction of a stream-based surface water intake structure and buried
transmission piping, the construction of a bolted steel water storage tank
and buried piping, construction of an addition to the existing community
WTP to house expanded and upgraded water filtration and treatment
equipment which serves 51 homes

Evaluate wastewater treatment

Emergency repairs to the laundry facility
Study to evaluate solid waste disposal alternatives; completed 1/90

Extend existing honey bucket haul system to serve 25 HUD homes,
construct a WTP with an all-weather watering point, a new well, and a
summer water distribution line for the HUD subdivision

Design and construct a flush tank and haul system, including community
sewage lagoon and access road, equipment garage and residential water
and sewage plumbing

Install haul units in 4 houses as a demonstration project

Complete master plan, install haul units in 35 additional houses;
completed 4/95

Install haul units in 16 additional houses; refurbished washeteria
mechanical room

Finish installation ol haul units

Install haul units in 20 additional houses; finish renovating washeteria
Construct access improvements for haul units and at the washeteria
Install FTH units in 11 homes. Retrofit in 22 homes, that were moved.
Relocate solid waste facility.

Improve home access, revitalize well and water treatment plant, purchase
haul vehicles, equipment and computer software. Carry out training.

Drill well and install filtration equipment in water treatment plant; construct
watering point

Conduct master plan; install innovative haul units in 6 houses as a
demonstration project; Master plan completed 10/01

Upgrade WTP and garage. Construct water storage tanks, lagoon and
boardwalks.

Sanitation boardwalk rehab; RSA from DOTPF

Sanitation boardwalk rehab; RSA from DOTPF

Status

o



Community Pop.
Naukati 135
Nelson Lagoon 83
Nenana 402
New Stuyahok 471
Newhalen 160
Newtok 321

FY
2002
2002
2003
2003
2003

2000

1985

2001
2003

2002

1989

1991

1992

1996

1998
2001
2002
2003

1987

1995
2004

1985

1995

2000
2002

Project-

Sanitation improvement project, PH Il
Water and Sewer

Water and Sewer

Sanitation Improvements, PH IV

Sanitation Boardwalk Rehabilitation

Water/Sewer Study

Water Transmission Main Burial

Water System Improvement Plan

Water Treatment Plant

Water and Sewer

Access Road lo Solid Waste Site

Water and Sewer Improvements

Water, Sewer and Solid Waste Project

Water and Sewer Improvements

Water Quality Study
EPA-CWA
Percolation lagoon, Sewer main

Utility Master Plan

Sewer System

Water and Wastewater Facilities

Water and Sewer Feasibility Study
Feasibility Study

Flush Haul Feasibility Study

Sanitation Facilities Plan/Demo Project

Sanitation Master Plan

Slate
317,500
0
0
366,700
0
51,306,895

16,667
S16.667
194,153

25,000
0
5219,153
0
SO
50,000

477,000

10,000
0
123,300
18,800
5679,100

400,000

0
25,000
5425,000
24,361

125,000

91,667
43,800

Federal
952,500
0
0
1,099,800
0
52,718,967

33,333
533,333
0

75,000
0
575,000
0
SO
0

10,000
0
369,700
56,200
5435,900

0
75,000
§75.000
0

183,333
131,200

Other
0
1,425,000
1,255,828
0
1,058,300

S5.772.068

0
506,360
5506,360
552,500
S$552.500
0

789,000

356,000

473,800
0
0

S1,618,800

571,000
0
S571.000
0

mPer
Total Capita
1,270,000
1,425,000
1,255,828
1,466,500
1,058,300

59,797,930 525,123

50,000
550,000 5370
194,153

100,000
506,360
5294,153
552,500
5552,500
50,000

53,544

51,374

789,000

477,000

356,000

20,000
473,800
493,000

75,000

52,733,800 55,804

400,000

571,000
100,000
S1,071,000
24,36"

56,694

125,000

275,000
175,000

Install FTH units in 30 additional homes

Install water and sewer systems in homes.

Boardwalks and close sewage lagoon.

Construct garage, improve boardwalks and laundromat.
Sanitation boardwalk rehab; RSA from DOTPF

Feasibility study to address water source, waler treatment and sewage
disposal alternatives

Bury existing 10-mile raw water transmission main
Improvement plan to address upgrades lo the existing water treatment
and distribution system

SDWA ANO3N45. Construct water treatment plant.

Install water and sewer main and service connections.

Construct gravel access road to solid waste disposal site

Construct a solid waste disposal site, access road and stream crossing.
Extend sewer and water mains, within the town site. Build a percolation
lagoon and connect 19 homes to community water and wastewater
services.

Construct water and sewer service connections for 10 homes, water and
sewer main extension on Spruce Ave., sewage lagoon improvements,
and solid waste site improvements

Connection of 2 homes to water and sewer services, drilling a community
well, construct well head protection for 2 existing wells, constructing a
fuel/oil day tank cover structure, repair of the WST foundation and
fencing for the WST, improvements to the percolation lagoon system and
provision of landfill dumpsters.

W ater quality study of the community water system to determine levels of
lead in the water

Construct auxiliary percolation lagoon u,J install 280' sewer main

Review - d evaluate water and sewer needs

Construct "9 1 goon and Install plumbing, sewer mains and services
to se’ 4, ies

Installation of on-site water and wastewater disposal facilities which
serves 9 homes

Assess improvements to water and sewer system

Sanitation facilities master plan completed 11/94

Feasibility study on haul options completed 7/98; innovative haul system
installed in clinic

Sanitation master plan lor water & sewer; demonstration project for flush
tank & haul in 3 houses

Develop landfill plan for new village location

Status



, . Per Wi th v,

Community. Pop.-: FY Project State i Other Total Capita Scope Status
Water storage tank and renovate water treatment plant and connect
2002 Water and Sewer 0 0 1,197,000 1,197,000 waste heat.
5284,328 S314,533 51,197,000 S1.796,361 55,596
Convert a tundra pond for service as a sewage lagoon, provide (encing
Nightmute 208 1995 Sewage Lagoon 0 0 474,000 474,000 and an access road c
New water source, watering point, 10 flush haul houses lo be added.
1996 Wastewater 0 475,000 0 475,000 VSW-ISA C
Feasibility of re-routing school sewage to new City lagoon and closing
1998 School Lagoon Feasibility Study 32,000 32,000 0 64,000 school lagoon
Community well, WTP structural improvements and equipment upgrades,
1998 Water and Sewer Improvements 0 0 370,000 370,000 water haul equipment, boardwalk improvements. Cc
First water and sewer service for homes in the community; 25 homes
1999 Flush Tank and Haul 500,000 500,000 0 1,000,000 received service C
1999 Water and Sewer Improvements 0 0 100,000 100,000 Boardwalk and access improvements, sewer system tools and equipment
2003 Water and Sewer 0 0 125,000 125,000 IHS Housing. Flush and haul units for 4 homes.
2003 Study for Solid Waste Site and Washeteria 25,000 75,000 0 100,000 Study a new solid waste facility and washeteria
5557,000 51,082,000 51,069,000 S2,708,000 513,019
Nikiski 4327 1992 McGahan Water System Decontamination 150,000 0 0 150,000 Study source of PCE contamination; construct new water treatment plant c
S150,000 SO SO S150,000 S35
Feasibility study for supplying potable water and sewage treatment and
Nikolaevsk 345 1989 Water and Sewer Feasibility Study 16,907 16,907 disposal c
1990 Waler and Sewer Study 28,995 28,995 Continuation ol funding for study; completed 2/93 C
Acquired land for watershed site control ol surface water catchment
1994 Community Water System 342,000 0 342,000 basins; preliminary design of water system C
1995 USDA-Direct 0 1,508,100 1,508,100 USDA-Direct
Final design and construction of water collection, treatment and
1995 Community Water System Design/Construction 1,200,000 1,200,000 468,000 2,868,000 distribution system C
Design and construction of water supply line to the school; completion of
1999 School Connection and Project Completion 152,500 152,500 0 305,000 water treatment plant garage building C
Project to test, design and upgrade 51 on-iot septic systems in the
2001 Water System Project 425,000 1,275,000 1,700,000 community; environmental review process completed.
2003 Third Village Water/Sewer Feasibility Study 25,000 75,000 100,000 Establish scope and cost to provide service to Third Village.
Connect Third Village to system and connect 12 homes. Complete water
2004 Water and Sewer Project 450,000 1,349,900 0 1,799,900 main loop, close sewage cribs and upgrade water treatment plant.
$2,640,402 54,052,400 51,976,100 58,668,902 S25.127
Nikolai 100 1987 Water Study 6,845 0 0 6,845 Study to evaluate water and sewer alternatives c
1987 Sewer study 3,155 0 0 3,155 Study to evaluate water and sewer alternatives: completed 1/87 C
1988 Sewer 99,292 0 0 99,292 Install individual septic systems Cc
Design a community sewage collection system, lift station, force main
1988 Sewer, PH | 150,000 0 150,000 and sewage lagoon Cc
1988 Sewer System Investigation 2,000 0 2,000 Dig test holes to investigate feasibility of septic systems C
Install individual wells and waler systems; construct individual septic
1989 Sewer, PH I 245,000 0 0 245,000 systems C
1990 Water and Sewer 284,000 0 0 284,000 Construct sewage lagoon access road and individual septic systems C
1992 Water/Sewer Improvements 500,000 0 0 500,000 Construct sewage lagoon access road and individual septic systems C
1993 Water/Sewer Improvements 80,000 0 0 80,000 Complete construction of water and sewer project in Nikolai C



Community

Nikolski

Ninilchik

Noatak

Nr m'dalton

Noorvik

Pop. Fv

39

772

428

221

634

1994

2000
2002

2004

1993

1997

1999
2000
2004

1989

1990
1990
1990
1990
1996

1999

2002
2003

2003

1997

1999

2004

1990

1990

1991

Project

Sewer System Conslruclign

Water and Sewer Improvements

Master plan for Water/Sanitation and Sewer/Solid Waste

Waler Facilities Feasibility Study

Wastewater

Town Site Water/Sewer Feasibility Study

Water/Sewer Demonstration Project & Study

Direct Grant Irom USDA
Water and Sewer Feasibility Study

Water and Sewer

Water System

Water and Sewer Repair
Permanenl Fix

Lagoon Study
Sanitary Landfill Improvements

Water System

Sanitation Master Plan Update
Water Supply System

Waler Supply System

Solid Waste Project

Water and Sewer Engineering Study

Test Well, Pilot Testing, and Leak Survey

Water and Sewer

Improvements/Study

Sewage Treatment Plant/System Upgrade

State o

340,000

0
37,500
51,747,792
25,000
525,000

50,610

65,800
0
25,000
5141,410

60,000

500,000
420,000
1,356,000
280,000
370,000

18,800

0
S3,004,800

348,500

31,400

40,000
S419.900
25,691

250,000

Federal

0
112,500
5112,500
75,000
575,000

65,800
0
75,000
$140.G00

o O o o o

56,200

0
556,200

348,500

31,400

120,000
$499.900
0

Other

126,350
0
5126,350
0
SO

278,000

0
15,300
0
5293,300

o O o o

290,455
115,000

0
526,205

526,205
S1,457,865

172,000

Total Eaplta

340,000

126,350
150,000
$1,986,642 519,866
100,000
S$100.000 52,564

278,000
50,610

131,600
15,300
100,000
S575,510 S745

60,000

500,000
420,000
1,356,000
280,000
66C.455

115,000
75,000
526,205

526,205
S4,518,865 510,558

697,000
62,800

160,000
$919,800 S4.162
25,691

172,000

250,000

Scope Status

Sewer main extension lo serve 10 new homes on the north side of the
airport runway c

Repair 5 individual wells and pressure systems, install 1 individual sewer
service, repair 1 sewer service line, repair 1 individual septic system,
rehabilitate interior plumbing on 7 homes, replace community laundry
equipment, and purchase O&M equipment

Develop 20 year plan for sewer, water and solid waste

Assess existing system lor quality and quantity improvements.

Installation of individual wells and on-site wastewater disposal which

serves 11 homes c
Study to determine the feasibility of a piped water and sewer system for
Ninilchik Town site c
Demonstration project to determine the feasibility of individual sewage
treatment units C
Federal RD money direct to community

Assess capability and needs of existing sewer and water facility.

Repair water and sewer service connections and purchase spare pumps C
Construct Phase | and a portion of Phase Il ol a new water system for the
community

Construct new waler treatment plant

Finish construction of new water and sewer system

Construct community septic tanks and septage lagoon

O 0000

Construct new solid waste disposal facility

Groundwater investigation and design for new wells, investigate waste
heat alternatives

Update master plan

SDWA ANO3N42. Upgrade well and drill 2 wells.

Drill new wells and extend existing well transmission line. Install well
heads and gabion reinforced protective gravel and modify on-shore well
transmission line and install additional heat tape and insulation.

Planning, design and construction of a new landfill; evaluate incinerators
to reduce solid waste

Feasibility study to evaluate water and sewer improvements in the
community

Drill test wells and determine quantity and quality of water. Carry out leak
detection survey.

Completed sanitation facilities master plan; completed 1/92 [
Make improvements on existing facilities, prepare engineering study, and
assess damage to north loop utiiidor C
Repair frozer water and sewer lines; upgrade heat exchangers and

circulating pi mps in plant C



rg-l)mmunity

Northway

W-"-.

Pop. FY

95

1992

1993

1994

1995

1997
1999

2000

2002

2002

2003

2003

2003

1995

1996

1996
1997

1999

2000

2000

2000

Project

Water and Sewer Upgrade

Water and Sewer System Upgrade

Ulilidor/Landfill/Utility Building Construction

Water and Sewer System Extension

Water and Sewer

Water and Sewer

River Drive Water/Sewer Extension

Honey Bucket lagoon, Solid waste disposal
Water and Sewer

Water and Sewer

Sewage Lagoon Feasibility Study

Water Treatment/Intake Upgrade/Honey bucket Dump
Facility

Washeteria Project

Honey Bucket Haul System

Water and Sewer

Sewage Lagoon

Water and Sewer Improvements

Waler and Sewer

Water and Sewer

Water and Sewer Haul System

State * me Federal
200,000 0
1,150,000 0
879,000 0
94,000 0
237,500 612,500

0 0
490,000 980,000
187,500 562,500

0 0

0 0
30,000 90,000
137,500 412,500

53,681,191 52,657,500
329,000 0
792,500 968,600

0 0

0 0

0 0

0 0

Other

824,000

1,695,000

995,000

710,000
1,085,000

110,000
80,000

0

55,671,000

332,500
1,248,000

1,130,000

330,000

112,000

250,000

T Per

Total Capita

1,024,000

2,845,000

1,874,000
94,000
1,560,000
1,085,000

1,470,000

750.000
110,000
80,000
120,000

550,000

S12,009,691 S18.943

329,000
1,761,100

332,500
1,248,000

1,130,000

330,000

112,000

250,000

Construct heated raw water line from Kobuk River to treatment plant,
upgrade treatment plant

Design and construct 318,000 gallon water storage tank, transmission
line and watering point; construct upgrades to the utilities building,
including bulk luel storage, stand-by generator, day tank and associated
piping and eleclrical

Design and construct water and sewer ulilidor extensions to the North
Fireweed and South Areas, including sen/ice connections and house
plumbing to serve 7 additional houses

Provide house plumbing for 8 additional houses in the North Fireweed
and South Areas

Provide house plumbing for 15 houses and construct a water and sewer
connection to the school; replace vacuum toilets, greywater sumps and
vacuum valves in 106 houses

Extend ulilidor and install 16 service connections

Design and construct 1,200 ft. sewer main, 2,000 ft. water main; provide
water and sewer service lines and house plumbing for 16 houses for the
River Drive Extension

Build new solid waste site and close old facility. Study alternale collection
and disposal methods

Install individual water and sewer service laterals to new homes.

Install water and sewer service lines for 3 homes.

Update 1991 Sanitation Facilities Master Plan?

Design and construct honey bucket dump station and construct waler
intake structure.

Construct washeteria, community well, sewage lagoon, power line and
appurtenances

Construct water and sewer haul systems with 26 individual water storage
tanks and 75 pit privies, 5 wells and septic systems; purchase water haul
and sewage haul vehicles

Pit privies, wells, septic tank/drain field systems, a community sewage
lagoon, and water/sewer haul system with individual storage tanks, haul
vehicles, and a garage

Lagoon construction, chain link fence, water, new vegetation

Household plumbing and site access improvements, mechanical work
inside an existing garage, an above ground force main, and a water haul
truck which serves 60 homes

Complete construction of water and sewer haul system for 14 homes,
including: water/sewer holding tanks, pressure system, plumbing fixtures,
service lines, electrical controls, and fuel tanks with stand.

Provide water systems, exterior sewer tanks, sewer service connections,
and access improvements for 6 homes

Complete water and sewer haul system for 10 homes, including: exterior
tanks (water & sewer), house connections, tank foundations, tank access
improvements, and other exterior appurtenances

Status



[ m m

Community

NW Arctic Boro

Norton Sound

Nuigsut

Nulato

Nunam iqua

;S V8 AW jH
Pop.

7208

433

336

164

FY

2002

.393

1999

2000

2001
2002

2001

1989

1993

1994

1994

1995

1995

1997
1999

1999

2000

2001

2001

2004

1988
1989

Project

Waler and Sewer
Local Utility Match
Water and Sewer
Water and Sewer

Water and Sewer

Water and Sewer

Sewage Lagoon Closure Feasibility Sludy

Water and Sewer System, Phase |

Water and Sewer System, Phase Il

Water and Sewer System, Phase Il

Water and Sewer

Waler and Sewer System, Phase IV
Water

Washeteria Renovation
Waler and Sewer Improvements

Wastewater Lagoon

Water and Sewer connections

Water and Sewer improvements

Solid Waste Feasibility Study

Lower Town site Waler and Sewer Alternatives Study

Waste Haul Demonstration

Waste Disposal

e
State

0
51,121,500
480,000
S480.000

88888

25,000
525,000

46,900

2,665,000

810,000

1,250,000

395,400

211,262

18,750

25,000
55,422,312

50,000
50,000

Federal

0
S$968.600
0
SO
SO
$0

$0
Se]
SO

75,000
575,000

1,250,000

395,400
0

633,788
56,250

75,000
S2.410.438

Other

1,103,610
54,506,110
0
SO
$150,000
$150,000
$200,000
5200,000
$700.000

o

1,115,000

300,000

0
80,000

785,000

140,000

0
S2,420,000

Total

1,103,610
S$6,596,210
480,000
5480,000
S150,000
S150,000
5200,000
$200,000
5700,000

100,000
S100,000

46,900

2,665,000

810,000

1,115,000

2,500,000

300,000

790,800
80,000

785,000

140,000

845,050

75,000

100,000
510,252,750

50,000
50,000

Capita m

569,434

S67

5231

S30.514

install waler and sewer systems in homes including bathroom additions.

No data available.

IHS Housing. Water and sewer service lines.
IHS Housing. Water and sewer service lines.
IHS Housing. Water and sewer service lines.

IHS Housing. Waler and sewer service lines.

Study to address the options (or closure of an unlined two-cell sewage
lagoon

Groundv/ater exploration project to find new water source lor the
community

Drill wells to develop new waler source; construct portion of new water
distribution system

Construct a portion of the water & sewer service to 52 homes in the
Upper Town site, including bathroom and kitchen plumbing; construct
water transmission main to Upper Town site pump house; construct
foundation and building shell for pump house

Construct a well and lagoon. Plumb 60 homes, and water and sewer for
70 homes; USDA-Direct

Finish construction of the v/aler 8 sewer service to 62 homes in the
Upper Town site, including bathroom and kitchen plumbing; expand
existing sewage treatment lagoon; construct water storage tank and
foundation at the Upper Town site pump house

Construct a 126,000-gallon water storage tank. Water service lines to 12
homes

Mechanical, electrical and water treatment renovations to the Lower Town
site washeteria

Waler and sewer lines to 3 homes in the upper town site

Construct lagoon and discharge line for washeteria, school and lower
town site

Provide 4 new home with water and sewer service line connections lo the
existing circulating water and gravity sewer system in the upper town site

Construct a sewage lagoon al the Lower Town site; repair Upper Town
site sewage lagoon; construct berms in wetlands area to provide
additional effluent treatment

Feasibility study and design for an upgraded solid waste landfill to replace
existing dump

Analyze requirements for water and sewer upgrades in Lower Town site.
Study to assess the feasibility of sewage and garbage haul systems in

the community; completed 3/92

Purchase burn box and garbage haul equipmenl for the community

Status



Community

Nunapitchuk

‘oli* BV

W

Pop. FY
1992
1995
1996
1996

1998
1998

1999
1999

1999

2C00
2002

2003
2003
2003

2004
466 1989
1993

1994

1995

1998
1999

1999
1999
2000

2001

Pfoject

Water Improvements

Water and Sewer

Sanitation Facility Master Plan

Water Improvements

Water Distribution Utilidors

Washeteria Construction

Water and Sewer System Phase |
Water and Sewer System, Phase |

Water and Sewer

Community Water/Sewer System PH |

Wastewater Treatment Improvements

Sewage System

Wastewater Treatment Improvements

Wastewaler Treatment Improvements

Sewer and Water System Improvements

Sewage System

Honey Bucket Haul System

Water/Sewer System Design/Construction

Sewage Projects

Sewer/Water Improvements

Haul system and lagoon

Haul System and Lagoon
Housing Water/Sewer System Improvement Study
Water/Sanitation Improvements

Water Haul System Access

State

175,000

90,000

902,000
98,000

437,167

527,500

0
220,200
316,000

606,500
S3,472,367

550,000

100,000

750,000

1,150,000
550,000

31,500
316,667

200,000

V- e --Kir

Federa

90,000

902,000
98,000

874,333

1,582,500

0
660,500
948,000

1,819,500
56,974,833

1,150,000
550,000

31,500
633,333

600,000

@ther

259,000

579,800

93,000

0
1,402,000

874,333

136,782

0

S3,344,915

80,000

17,000

329,000
0
0

2,095,000

Total

259,000

579,800

175,000

93,000

180,000
1,402,000

1,804,000
196,000

874,333

1,311,500

2,110,000

136,782
880,700
1,264,000

2,426,000
S$13,792,115

550,000

100,000

750,000

80,000

2,317,000
1,100,000

329,000
63,000
950,000

2,895,000

Per
Capita

S$84.098

Scope

Replacement ol water transmission line and construction ol a permanent
water intake building

Provide a community master plan and the construction ol a 212,000-
gallon water storage tank

Master Plan lo look at the feasibility ol providing piped water and sewer
lor the community

Pile foundation lor a new raw waler ulilidor adjacent to the existing raw
water utilidor

Construct heated waler utilidor Irom the new water storage tank to the
water treatment plant and replace the failed raw water utilidor

Construct a washeteria/ WTP

Design and begin to construct water treatment plant / washeteria lor the
community

Continuation ol projecl to construct water treatment plant / washeteria
Completion of the WTP/Washeteria, WST, raw water pipeline, tank lilt
and draw lines, and related facilities

Complete construction ol raw water intake, transmission main, water
treatment plant / washeteria; provide water and sewer service lines and
plumbing to city buildings

Construct lagoon, including lorce main to utility building. Connect public
facilities and school, and close existing lagoon

CWA ANO3N57. Construct heat trace improvements, lilt station
connection to main and pipe Irom old lagoon to new lift station.
Construct lagoon and lorce main. Close old lagoon.

Construct lagoon and lorce main. Close old lagoon.

Construct water and sewer mains and service connections and install
house plumbing.

Construct 2 sewage lagoons, honey bucket haul system and 2
maintenance garages

Install Cowater llush tank and haul units in 5 homes

Complete project to provide Cowater units to 5 homes; install other
closed-haul units in 15 homes; design 2 new sewage lagoons (older
sewage lagoons (ailed); close sewage bunkers

Abandon 30 sewage bunkers, complete improvements lo honey bucket
haul system.

Replace closed-haul units installed previously with Cowater units in 15
homes (closed-haul units (ailed); construct water plant improvements and
2 sewage lagoons; install 14 additional Cowater units; complete West
Side water study

Finish sewage bunker lakes close-out; provide haul equipment

Complete install lion ol 15 Cowater units; continue closing sewage
bunker lakes; construct 6,000 It. ol boardwalk to accommodate flush tank
and haul system

Study to address water and sewer improvements lor teacher housing
Construction ol new main boardwalk. In-house design

Access between main boardwalks and homes lor water/sewer haul
vehicles. In-house design

Status



Community

Old Harbor

QOuzinkie

Pedro Bay

Pelican

Perryville

Pilot Point

Project

Water and Sewer improvements
Water and Sewer
Lagoon/Bunker Closure/Sanitation Improvements

Water Supply

Sanitation Improvements Feasibility Study

Water and Sewer

Comprehensive Utility Master Plan
IHS-Reg/CWA-ISA

Sewer/Water Improvements, PH |

Sewer System

Sewer and Water Improvements, PH I

Septage and Solid Waste Improvements
Solid Waste Site Feasibility Study
Water and Sewer Improvements

Solid Waste Landfill Construction

Sewer System

Wastewater and Solid V/aste Management Plan
Water and Sewer Improvements

Sewer Expansion, PH Il

Water Supply Improvements

Water Project

Water and Sewer

Waler Project

Water and Sewer

W ater and Sewer Design and Construction

Federal

Other

Per
Capita

Install Hush tank haul units in 40 homos. Purchase 500 cubic yards of
gravel to close lagoon and maintain new laooon dikes

Install water and sewer haul systems
Complete closure ol sewage bunkers

Drill new well and construct WTP.

Water system feasibility study to review options lor meeting Surface
Water Treatment Rule

IHS Housing. Water treatment plant improvements

Master plan to address the water, sewer and solid waste disposal needs
ol the community

Upgrade sewer and water system
Construct home sewer service laterals, community septic tank, lorce
main, and residential lilt stations.

Complete sewage collection system

Installation ol 7 individual well and septic systems, septage disposal site

and solid waste site improvements

Feasibility study to locate a new landfill site; develop cost estimates and

preliminary design

Replace (ailing septic tank and drain fields and drill new residential wells

lor 10 homes

Design and construct new landfill, transfer facility, access road; purchase
solid waste vehicle

Purchase ol a sludge pumper truck.

Study to review options (or wastewater treatment improvements and solid
waste management; completed 10/00

Design and construct upgrades to sewer and water facilities

Connect PH Il homes to sewer system.

Construction ol a new raw water intake, raw water supply line, filtration
equipment and a WST

Construct water storage tank, lol idation, piping to and Irom water
treatment plant, water treatment plant upgrades, now raw water infiltration
gallery and transmission main

Installation of 5 septic tanks and drain fields, feasibil.ty study and
appurtenances

Feasibility study and design to evaluate alternatives lor serving 5 homes
with water and sewer service; finish construction ol raw water infiltration
gallery and water storage tank

Purchase septic sludge pumper truck

Design and construct 16 individual wells and 13 septic systems In Pilot
Point

Status



Community

Pilot Station

Pitkas Point

Platinum

Pop. FY

550

125

41

1986

1990

2000
2001

2003

1996
1997
1997

1997
1997

1999
1999

2000

2001

2002
2002
2003
2003
2003

2003

1985
1996
2002
2003

2004

1985

1988

Project
Water and Sewer

Sanitation Facilities Study

Septic System Rehabilitation/Upgrade wells, new landfill

IHS-Reg

Solid Waste/Sewer/Water Improvements

Water Treatment Plant
Water and Sewer Upgrade, PH 1 & Il
Solid Waste Study

Water Treatment Plant

Water Storage Tank

Water and Sewage Treatment

Water and Sewer

Water and Sewer PH IV

Water and Sewer Project

Water and Sewer

Sewer System

Sewage Lagoon Feasibility Study
Water and Sewer

Service Connections

Water Supply System

Water Facility Upgrade
Washeteria Renovation
Facilities Master Plan
Water Supply System

Water and Sower Project

Water and Sewer Study

Watering Point

Slate

46,200

50,000

450,000
0

640,000
51,702,200
0
213,500
0

600,000
0

337,750

360,762

470,300
0
25,000

0
52,007,312

74,750
0
37,500
0

601,900
S714.150

1,572

170,000

Federal

50,000

900,000
0

1,920,000
52,870,000
0
213,500
0

600,000

0

1,013,250

1,082,288

1,410,700
0
75,000

0
S4,394,738

112,500

1,805,700
S1.918,200

Other

0
600,000

0
$600.000
912,000
0
100,000

100,000
710,000

0
1,320,000

0
1,467,000
0
160,000
60,000

471,380
S5,300,380

0
40,000
0
350,000

0
S$390.000

Per

Total Capita

46,200

100,000

1,350,000
600,000

2,560,000
55,172,200
912,000
427,000
100,000

S§51.722

100,000
710,000

1,200,000
1,320,000

1,351,000

1,443,050

1,881,000
1,467,000
100,000
160,000
60,000

471,380

511,702,430 521,277

74,750
40,000
150,000
350,000

2,407,600
§3,022,350 524,179
1,572

170,000

Seupe

Construct community r-cptic system and drain field to serve remaining 12
homes in Pilot Point C
Study options to correct (ailing septic systems, drill new wells, and

relocate landfill

Re-construct failed septic systems; upgrade wells and waler service to

the Dago Creek facility; construct new community landfill and access

road, and close-out existing landfill C

Complete landfill, design water treatment plant, washeteria and
distribution system. Construct 12 onsite waste systems and upgrade
waste system. Aerial mapping.

Construct a Water Treatment Plant C

o

Provide plumbing for 52 houses
Disposal site evaluation C

WTP Bulk luel storage tank, access road for WTP to WST, WTP sewer

main extension C
Water Storage Tank, access road to Water Treatment Plant C
Upgrade water storage tank; construct 1,300 ft. water main; upgrade

sewage treatment plant; replaces failing system C
Replace water main loops 1 and 2

Construct 2,600 ft. water main, 1,300 ft. sewer main and force main, 1

sewer lift station, 20 arctic boxes and 1,750 ft. water service lines to serve

20 houses; replaces failing system

Continue to construct water and sewer mains to replace failing system
Construct 2,250" waler main, 550" sewer main and a lift station. Connect
27 homes, 2 schools, city and tribal offices, and community building
Construct a lagoon and 2,800' of force main.

Study feasibility of new sewage lagoon

IHS Housing. Service connections for 4 homes.

Install water and sewer service connections.

Install submersible well pump and upgrade electrical and mechanical
components.

Renovate laundry facility, including replacement of floors, walls, ceiling,
showers and equip. C
USDA-Direct

Conduct sanitation master plan

Well development and transmission line to WTP.

Construct water treatment plant, washeteria, sewage treatment plant and
lift station.

In-house s<o<, of water, wastewater and solid waste disposal alternatives

for the commu ty; completed 12/84 C
Drill three wells jnd construct community watering point including

chlorinator C

Status



V'TLE-

, Per
: . - v - L2
Community Pop. FY Proiect State Federal Other Total Capita Status
Construct water distribution system and Irost-free yard hydrants serving
1991 Water Supply Improvements 100,000 0 0 100,000 19 homes & school C
2003 Water and Sewer Feasibility Study 25,000 75,000 0 100,000 Assess water, sewer and solid waste needs
2296,572 $75,000 so $371,572 S9.063
Point Hope 757 1996 Water and Sewer Phase Il 500,000 500,000 0 1,000,000 Purchase wastewater treatment plant materials and piping c
1997 Water and Sewer Phase Il 475,000 475,000 0 950,000 Purchase wastewater treatment plant materials and piping C
S975.000 $975,000 $0 $1,950,000 $2,576
Point Lay 247 1986 Litter 2,000 0 0 2,000 No Data Available C
Procure materials for piped water and sewer system lo serve homes in
1995 Water/Sewer System Construction 750,000 0 0 750,000 the community C
S$752.000 SO so S752.000 $3,045
Port Alexander 81 1984 Water Improvements 150,000 0 0 150,000 Construct water distribution system lor Tract B Cc
1984 Waterline 57,000 0 0 57,000 Establish water supply from upland source to improve raw water quality C
1987 Water Storage Tank 60,000 0 0 60,000 Construct water storage tank and foundation C
Upgrade waster distribution system in Tract A; increase contact time for
2001 Water System Upgrade 51,792 155,377 0 207,169 v/ater disinfection
2003 USDA-Direct 0 0 95,000 95,000
$318,792 $155,377 S$95.000 S569.169 S7,027
Port Alsworth 104 2001 Study 18,750 56,250 0 75,000 Feasibility study to investigate alternatives for solid waste disposal C
$18,750 S56.250 $0 S75.000 S721
Construct 3,400-ft. ductile iron raw waler transmission main from new
Port Graham 171 1990 Water Transmission Main 277,000 0 0 277,000 dam to the community C
Install water distribution and sewer collection system to replace older
1993 Water and Sewer 250,000 0 0 250,000 system C
Provide an access road, sludge disposal lagoon and trailer mounted
1995 Sewer Project 0 0 350,891 350,891 sludge pumper C
Construction of a bolted steel WST, an addition to the existing community
WTP to house expanded and upgrading water filtration and treatment
1999 Water and Sewer 0 0 45,000 45,000 equipment which serves approximately 65 homes and 190 people
Construct 150,000 gallon water storage tank, water treatment plant
Water Source Development, Treatment S Distribution upgrades including 3 new pressure sand filters and a construct a building
2000 System Upgrade 176,000 528,000 0 704,000 addition onto the exitting water treatment plant
2000 Water and Sewer 0 0 193,500 193,500 Water/Sewer main extensions, service to 3 homes
2000 Water Project 0 0 314,400 314,400 No Data Available
2002 Water and Sewer 0 0 583,750 583,750 Install water and sewer mains, services stubs and a manhole.
Install water and sewer sen/ice lines, sewage lilt station and sewage
2003 Water and Sewer 0 0 95,000 95,000 force main.
S703.000 $528,000 S1,582,541 $2,813,541 $16,453
Port Heiden 119 2003 Water and Wastewater Feasibility Study S33.500 S100,500 SO $134,000 Evaluate community v/ater and wastewater alternatives.
2003 Water and Sewer Service $0 S'e) S554.000 S554.000 fields.
S33.500 $100.500 S554.000 S$688.000 $5,782

Install water distribution and sewer collection system to replace older
Port Lions 256 1993 Water and Sewer 250,000 0 0 250,000 system C
Purchase heavy equipment lor community to operate and maintain solid
1994 Solid Waste Disposal 100,000 0 0 100,000 waste site; cleanup C



s>vr*,

. Per
Community Pop. FY Project Federal Other Total Capita Scope Status
Construct replacement dam on Branchwater Creek; upgrade lift station
2000 Water Dam Replacement 250,000 500,000 0 750,000 pump controls C
2000 ANTHC 0 0 791,000 791,000 No Data Available
2003 Water and Sewer 0 0 190,000 190,000 IHS Housing. Water system improvements.
5600,000 5500,000 $981.000 52,081,000 S8.129
Feasibility study to provide a gravity-flow water system for the community;
Port Protection 63 1985 Water and Sewer Study 30,000 0 0 30,000 completed 12/84 Cc
1986 Water Phase | 44,871 0 0 44,871 W ater system design and construction of spring collection basin C
Construct water storage tank and foundation; construct v/ater
1987 Water Phase Il 200,000 0 0 200,000 transmission main to community C
Construct water mains, lire hydrants and service lines to the east side of
1989 Water Phase llI 100,000 0 0 100,000 community C
Install septic tank and 4" diameter ocean outfall lor the community
1990 Community Building Sewer 27,070 0 0 27,070 building and the school C
Construct water mains, fire hydrants and service lines to the west side of
1990 Waterline Completion 272,930 0 0 272,930 community C
analyze groundwater, now derived from federal land designated for
1998 Watershed Area Delineation Study 6,717 6,718 0 13,435 logging; completed 12/98 C
2003 Water Tank Retaining Wall 8,800 26,200 0 35,000 Construct retaining wall at water storage tank.
2004 Wastewaer Engineering Study 25,000 75,000 0 100,000
5715,388 5107,918 SO S823.306 513,068
Srudy to determine what type of water and sewer system is feasible and
Portage Creek 36 1999 Engineering Study 50,000 50,000 0 100,000 affordable. C
550,000 S$50.000 SO 5100,000 S2.778
Construct a sewage lagoon with gravel road for access; develop honey
Quinhagak 555 1983 Sewer System Improvements 300,000 0 0 300,000 bucket haul system c
Purchase equipment for honey bucket haul system; site control surveying
1991 Water, Sewer, Solid Waste 200,000 0 0 200,000 for Native allotments C
1994 Water and Wastewater Disposal Project 0 0 620,000 620,000 Relocation of water treatment plant C
New washeteria, water service main and lagoon upgrades which will
1996 Water and Sewer Upgrades 0 0 593,000 593,000 serve 105 homes; USDA-Direct C
1996 Water System 0 0 497,000 497,000 USDA-Direct
Study to evaluate alternatives lor the school sewage lagoon; study
completed 9/00; recommend building sewage force main to the
1997 (LKSD) Sewage Lagoon Repair Study 48,000 0 0 48,000 washeteria sewage lagoon C
1998 Washeteria, Phase IlI 275,000 275,000 0 550,000 Construct a portion of new washeteria and purchase washers and dryers (o
1998 Water and Sewer Improvements 0 0 348,000 348,000 Additional funding for completion of washeteria C
Install flush-haul water and sewer systems in 45 additional houses in the
1999 Water and Sewer Improvement Project 612,500 612,500 0 1,225,000 community C
Install flush-haul water and sewer systems in 30 additional houses in the
community; construct new sewage lagoon and landfill on land controlled
2000 Sanitation Facilities Improvements 650,000 1,300,000 0 1,950,000 by the community
Install flush-haul water and sewer systems in the remaining houses in the
2001 Sanitation Facilities Improvements 333,369 1,000,106 0 1.333,475 community
2001 Sanitation Road Construction 0 0 14,050 14,050 Sanitation road construction; RSA from DOTPF
2002 Sanitation Road Construction 0 0 8,000 8,000 Sanitation road construction; RSA from DOTPF

2003 Sewer System 0 0 1,000,000 1,000,000 Construct a lilt station and force main lo a community lagoon.



>,
Community

Rampart

Rural Clinics

Project

Sanitation Improvements
Sanitation Road Construction
Sanitation Road Construction

Sanitation Improvements, PH I

Water and Sewer

Waler Treatment Plant

Sanitation Facilities Construction

Sanitation Facilities Construction

Washeteria WTP

Engineering Study

Water and Sewer
Solid Waste/Water Quality Protection Plan

Water/Waste Study

Watering Point

Sanitation Master Plan
Water and Sewer Service

Sanitation Facilities Improvements

Planning

Feasibility Study & Pre Design of Water/Sewer System

Water Improvements

Sanitation facility improvements, PH |

Sewer System

Water and Sewer Service
Water and Sewer Service
Water and Sewer Service

Water and Sower Service

Federal

BESSS?); «
Other

To,a,

Per',
Capita

Construct lagoon, pump stations, and pipeline. Close school and
community lagoons.

Sanitation road construction; RSA from DOTPF

Sanitation road construction; RSA from DOTPF

Design and construct water tank and utility building.

Construct washeteria, sewage lagoon and solid waste disposal site
WTP relocation, and construction plans

Construction ot a new WTP and washeteria; well connection and a new
washeteria wastewater disposal system.

Washeteria Construction

Drill new well and complete construction of washeteria mechanical and
electrical; construct new sewer lilt station and force main; rehabilitate
sewage lagoon

Conduct sanitation facility master plan to address feasibility ol piped
waler and sewer system

Connect old well to washeteria as back-up source (water shortages
occur); repair sewage lagoon dikes; replace sewage outfall line to Yukon;
remove 1,200' of abandoned utilidor

Sanitation feasibility study

Sanitation facilities engineering study completed 5/97; study recommends
construction of watering point, washeteria and landfill with burn box in 3
phases

Funds reappropriated because community was unable to obtain site
control for watering point

Sanitation master plan to comprehensively plan for water, sewer and
solid waste including aerial photography and site control options;
replacing garbage dump is a high priority

IHS 516,090; CWA 266,400 ANO3N31. Install well and septic service
and interior plumbing for 10 homes.

Construct on-site sewer and water systems for 20 homes and a septage
disposal facility.

Design work for sanitation facilities

Feasibility study to determine whether individual wills or a water
distribution system is appropriate for the community; study includes soil
testing and exploratory drilling; completed 6/01

Design a new washeteria/WTP, community water system, WST. Develop
a new water source

Construct new washeteria and water treatment plant, water storage tank,
and upgrade water and sewer to city office and clinic

Construct a force main and lagoon

Provide water a ,d sewer service to village clinics.
Provide watei and sewer service to village clinics
Provide waler and sewer service to village clinics

Provide water and sewer service to village clinics,



Community

Russian Mission

Saint George

Saint Mary's

Pop.

296

152

500

(& <1&
FY
1999
2001

1991

1996
1998

1998
2002
2003

1987

1990
1998

2000

2001
2003

1987

1992

1994

1994

1995

1996

1996

1998

2000
2000

2001

Project
Water and Sewer Service

Water and Sewer Service

Water and Sewer

Piped Sewer Project

Water and Sewer Improvements

Sewer Lagoon Expansion
Water Treatment Plant

Water and Sewer

Water Supply

Water Well Tie-in
Water Storage Tank

Water and Sewer

Water/Sewer System Planning Study
NOAA Appropriation-Landfills

Sewer Project

Water and Sewer

Water and Sewer System Design/Construction

Water Improvements

Water and Sewer Improvements

Water and Sewer Improve PH Il

Water and Sewer Improvements

Sewer System Renovation PH I

Sewage Lagoon & Landfill Planning
ANTHC

Service Connections

m im

State
$250.000
5125,000
$2,200,000

298,800

175,000
0
0
5473,800
300,000

300,000
0

56,250
0
SG56.250

0

500,000

300,000

450,000

50,667
0

Federal
$250.000
5375,000
5625,000

365,200
0

175,000
0
0
S540.200
0

168,750
1,000,000
S1,168,750
0

300,000

450,000

101,333
0

SO
SO
SO

607,000

30,000

0
198,750
171,188

51,006,938

0

0
400.000

140,000

0
0
5540,000
199,000

1,400,000

450,000

950,000

50,000

0
140,000

150,000

10 . :,vVAy

Total
5500,000
5500,000

52,825,000

607.000

664,000
30,000

350,000
198,750
171,188
52,020,938
300,000

300,000
400,000

140,000

225,000
1,000,000
$2,365,000

199,000

1,400,000

500,000

450,000

950,000

600,000

50,000

900,000

152,000
140,000

150,000

56,827

S15.559

Provide water and sewer service to village clinics.

Provide water and sewer service to village clinics.

Replace 7 flood damaged water and sewer services, install 5 new water
and sewer services, replace lower sewage lagoon with a lift station, install
force main to upper lagoon, construct new cell at upper lagoon, and
consolidate the community's wastewater treatment facilities

Continue to construct upper sewage lagoon, fencing, lift station and force
main begun by PHS

Replace 800’ of arctic pipe between WST and WTP

Finish construction ol upper sewage lagoon and close-out lower sewage
lagoon

Upgrade water treatment plant.

IHS Housing. Upgrade water treatment plant.

Drill four wells to develop an acceptable water supply for the community
Construct access road to well field, 2,400 ft. transmi' sion main and
replace distribution system

Recoating the exterior of the existing 500,000-galion city WST.

Provide water and sewer service line connections for 5 new homes to the
community water and sewer system.

Planning study to evaluate the condition of an older water distribution and
sewer system

Design and permit. Start construction of landfill.

USDA Direct

Construct a new WTP, improve reservoir retention dam, and install intake
structures, erect 212,000-gallon water storage tank, and provide water
and sewer service to 15 homes

Design and construct 4,200 It. water main extension to new and unserved
homes; install service connections to serve 3 homes

Replace 3200' of leaking and damaged arctic PVC water main with buried
arctic water main

Off-site community water and se "er facilities installed to serve the 28-unit
HUD subdivision

Install 2 water service lines; repair water distribution system; replace 30
manholes

2 service line connections, existing water system distribution
improvements and leak detection, replacement of 30 manholes

Replace lift station and 30 additional manholes; purchase tools for
operation and maintenance

Examine alternatives for expansion or relocation of solid waste landfill
and sewage lagoon

Data Not Available

Install waler and sewer service connections and interior plumbing.

Status



Saint Michael

Saint Paul

Pop.

363

532

FY

2001

2002

2003

1985

1987

1990

1990

1990

1992

1994
1994
1995

1995

1997

1997

1998
2000
2000

2002
2003
2003
2003

2003

2004

1985

1987

Water Distribution and Wastewater Collection Study

Water treatment plant optimization study

Water and Sewer

Tank Repair

Water and Sewer

W ater System Facility

Water Tank Repair

Washeteria

Water Tanker/Fire

Sanitation Facilities Construction

Water and Sewer System Design/Construction

Vacuum Sewer PH |

Sewer Improvements

Vacuum Sewer PH Il

Water Treatment Improvements

Piped Water/Sewer
Wastewater

Water Treatment Plant

Water and Sewer project
Water and Sewer
Water and Sewer

Washeteria

Sanitation Facilities Improvements

Sanitation Facilities Improvements

Sewer Improvements

Water, Sewer and Landlill

State

44,250

16,300

0
51,361,217
99,000

1,000,000

146,250

87,000

16,750

300,000

0
500,000
539,000

'21,600

1,120,000
0
0

283,800
0
0
0

700,000

700,000
$5,913,400
299,200

300,000

Federal

132,750

48,700

0
$1,032,783
0

0
0
= -539,000

515,400

1,120,000
0
0

851,200
0
0
0

2,100,000

2,100,000
57,225,600
0

272,996
S$3,611,996
0

1,867,000
0
0

560,000

1,020,000

0
100,000
830,000

0
113,940
1,000,080
281,017

284,959

0
$6,056,996
0

0

Per
Total Capita

177,000
65,000

272,996
$5,733,000 $11,466
99,000

1,000,000
146,250
87,000
16,750
300,000
1,867,000

500,000
1,073,000

560,000
937,000
1,020,000

2,240,000
100,000
830,000

1,135,000
113,940
1,000,080
281,017

3,084,959

2,800,000
S19,195,996 §52.163
299,200

300,000

Scope 8tatus
Study to evaluate an older section of water distribution and sewer

collection system

Study best operating practices and equipment requirements to meet

SWTR

SDWA 130,095 CWA 142,901 AN03729. Construct sewer and water

mains and connect 14 homes.

Repair 1.2 million gallon water storage tank C
Engineering study completed 2/87; the study developed short and long-

term solutions to sanitation problems in the community; purchase honey
bucket haul equipment; rehabilitate washeteria; begin construction of new

water treatment plant C
Finish construction ol new water treatment plant (combined with $1

million appropriation) C
Repajr 1.2 million gallon water storage tank (combined with $99,000
appropriated in 1985) C
Finish construction of new washeteria adjacent to new water treatment

plant C
Purchase insulated water delivery truck with fire pump; construct storage
building for truck C

Construct gravity sewer collection and disposal system. Provide water

haul facilities in homes served with sewer systems; USDA-Direct;

$817,000

Construct a portion of the vacuum sewer collection station C

Finish construction ol the vacuum sewer collection station C

In-house plumbing for 12 existing homes and vacuum sev/er system

Construct vacuum sewer mains and service connections in the

community

W ater tank foundation rehabilitation, water tank insulation rehab, WTP

rehab.

Finish construction of vacuum sewer mains and service lines, install

plumbing for 25 houses C
Vacuum sewer main extension

Rehabilitation of the WTP

4,000' force main and gravity sewer. 29 vacuum sev/er service lines, 9
homes plumbed, 1,600' vacuum utilidor, complete vacuum sewer plant.

IHS Housing. Service connections for 6 homes.

Construct piped water and sewer services.

Renovate washeteria.

Construct 21,000 fill line, two wells and pump house, rehab washeteria,
and purchase water haul truck.

Complete water treatment plant/washeteria renovations, install utilidor
and construct services to 35 homes.

Construct new sewer interceptor from downtown to outfall C

Drill two wells, construct well houses and water transmission main C



Savoonga

643

1995
1995

2003
2003
2004

1992

1994

1995

1995
1995

1996

.1996

1997

1997

1998

1993

1999

1999

2000

2000
2001

Project
Water System Replacement/Reconstruct PH Il

Landlill/Incinerator Construction

Outlall Improvements

Water Storage Tank
NOAA Appropriation-Landlill'
Sewer Feasibility Study

Waste Improvements

Sanitation Facilities Construction

Piped Water/Sewer Design/Construction

Sewer Improvements

Piped Water/Sewer Facility PH 1lI

Water and Sewer Improvements

Water and Sewer Improvements

Piped Water/Sewer, PH IV

Water and Sewer Improvements

Water and Sewer Improvements

Piped Water/Sewer

Water and Sewer Improvements

Water and Sewer

Water and Sewer

Water and Sewer Improvements

Water and Sewer

\VZR

State

1,000,000

428,500
0

0
0
24,600
52,052,300

362,000

400,000

0

400,000

250,000

900,000

590,750

Federal

428,500
0

0
1,000,000
73,700
51,502,200

400,000

0

400,000

250,000

900,000

1,772,250

Other

848,900
272,000

1,280,000
0

0
52,400,900

1,200,000

900,000
0

1,220,000

510,000

727,000

600,000

500,000

300,000

1,860,000
1,167,000

Total

1,000,000

1,705,900
272,000

1,280,000
1,000,000
98,300
S5,955,400

1,200,000

362,000

800,000

900,000

800,000

1,220,000

510,000

500,000

727,000

600,000

1,800,000

500,000

300,000

2,363,000

1,860,000
1,167,000

Per
Capita

S11,194

Scope

Construct new water treatment building, new water transmission main
booster pump, new well pumps

Construct landfill, sludge disposal, waste oil disposal, MARPOL, and
incinerator facilities; USDA-Direct; 5848,900

Outlall repairs

IHS ANO3N50. Construct water storage lank and remove old tanks.
Design and carryout preliminary construction of landfill.

Assess sewer system and future needs

Develop honey bucket/solid waste disposal site. $400,000 DOTPF funds
for road upgrade

electrical improvements including heat trace installation; construct
improved utilidors

Construct 2,700 ft. sewer main, lift station and ocean outfall; connect
school, washeteria and city office to ttie sewer system

Construct a gravity sewer main to serve the school and washeteria,
service line stubout will be provided for future connection of homes
adjacent to the sewer main.

Construct back-up water source and a 200,000 gallon water storage tank

Construction of a water storage lank, sewage force main, sewage lagoon,
and the drilling and development of a new well which serves 165 homes

Installation of utilidor and service lines and plumbing of city facilities
Construct 2,100 ft. ol water and sewer utilidor in the south service area
Installation of util', 'or and service lines and plumbing of city facilities

Extension of the water and sewer utilidor, the plumbing of homes and
public buildings, and installation of service lines in the South service area.

Construct 1,200 ft. ol utilidor, service lines to houses and plumb 37
houses in the south service area; construct service lines and plumb 5
public buildings including the health clinic

Installation of mainline water and sewer utilidor lo supply waler and
collect sewage from 20 newly constructed homes

Construction of 4300 ft of utilidor in north and west service areas;
construction of 69 service lines to houses and plumb 69 houses in the
north service area

Construct 4,300 ft. of utilidor in the north and west service areas;
construct 69 service lines to houses and plumb 69 houses in the north
service area

Provide plumbing to 41 homes and install mainline above ground, water
and sewer utilidor serving 62 homes

Install house plumbing and realign raw water transmission line.

Status



Community Pop,
Saxman 431
Scammon Bay 465

Scattered Sites

Selawik 772

FY

2001

1987

1998

2001

1993

1996
2002

2003
2003

2003

1990
1990

1992

1993

1994

1995

1995

1996

1996
1997

2000

2001

2003

Project

Water and Sewer Project

Industrial Zone Water PH I
Revalidation of Water/Wastewater Studies

Water Storage Design Study

Water and Sewer Improvements

Water and Sewer Improvements

Water Treatment Plant

Water and Sewer

Future Water/Sewer Upgrade Study

Water and Sewer

Waler and Sewer

W ater Storage Tank

Storage/Washeteria

Water and Sewer Improvements

Water and Sewer System Construction PH I

Water/Sewer System Design/Construction

Water and Sewer
Water and Sewer Improvements

Wastewater Construction
Piped Water/Sewer PH Il

Water/Sewer PH 11 5 1lI
Water and Sewer PH Ill Completion

Water/Sewer System Expansion Feas. Study

State

625,000
$3,527,750
357,921

60,000

37,500
S455,421

62;500
$62,500

41,000

400,000

480,000

310,000

875,000

0
437,500

875,000

875,000

17,300
$4,310,800

-V -
Federal Other
1,875,000 0
$5,597,250 $8,984,000
0 0
60,000 0
112,500 0
$172,500 o)
0 937,000
0 910,000
0 100,000
0 658,648
187,500 0
$187,500 S2,605,648
Se} $1,200,000
SO $1,200,000
450,000 629,000
0 1,120,000
0 556,000
0 556,000
0 5,448,000
0 0
0 300,000
875,000 300,000
0 714,000
794,500 357,000
0 2,625,000
2,625,000 0
51,700 0
S4,796,200 $12,605,000

7\ Per

Tofafl Capita

2,500,000
$18,109,000
357,921

$28,163

120,000

150,000

$627,921 $1,457

937,000

910,000
100,000

658,648
250,000
S2,855,648
$1,200,000
$1,200,000
1,120,000
1,120,000

$6,141

956,000

556,000

5,928,000

' 310,000

300,000

2,050,000

714,000
1,589,000

3,500,000 .

3,500,000

*69,000

$21,712,000 $28,124

Lcope

Construct ulilidor & plumb 16 houses in the N. service area; construct 56
mainline connections and combined service line in the W. service area;
plumb 52 houses in the W. service area; re-align the raw water
transmission main

Install water mains and upgrade waler treatment equipment

Complete comprehensive waler and wastewater facility master plan;
completed 10/99

Develop plans and specifications for a new 600,000 gallon water storage
lank

Construct a 100,000-gallon water storage tank and a water infiltration
system. Provide water and sewer service to 2 additional homes
Rehabilitation ol existing sewer lines, modifications'in the WTP, and the
design of a new solid waste site.

Replace 3 boilers and provide improvements to lhe WTP.

Water and sewer service lines to 11 homes, WTP ugrades, lift station
upgrade.

Investigate water source and distribution system options
IHS Housing. Service connections for 20 homes.

Construct water utilidor to washeteria

Design and construct a 1,135,623 liter WST.

Construct 300,000 gallon water storage tank; construct vacuum sewer
station in utility bldg.

300,000-gallon water storage tank, upgrade WTP, vacuum sewage
collection station, upgrade force main and lagoon.

Construct piped water and sewer for 79 houses, waste heat system and
lagoon expansion; S4M USDA-Direct

Install house plumbing for 37 houses in conjunction with construction of
water and sewer

Piped service to 37 homes, including above ground circulating water
mains, vacuum sewer mains, and individual service lines. Year-round
watering point and sewage pump station for 16 homes on island portion
of community.

Construct piped water and sewer and service lines for an additional 37
houses

Conslruct piped water and sewer service to island and east portion of
community.

Construct additional water and sewer main lines in the community
Construct additional water and sewer main lines in the community; install
plumbing in 31 houses; USDA-Direct

Construct additional water and sewer main lines in the community; install
plumbing in 30 houses

Assess expansion of water and sewer system to unserved homes



f Lo : Per
|, -
Community a.p. FY Project State Federal Other Total Capita Scope * : Status

Repaired drinking water source dam, rehabilitated/repaired 2 wastewater
lift stations, replaced 500 ft of thin wall steel waler main. This project
also provided a computerized preventative maintenance program and

Seidovia 286 1994 Water/Waslewater System Design/Construction 594,299 0 204,000 798,299 baseline utility mapping. c
1994 Water and Wastewater 0 0 75,000 75,000 Leak Detection; USDA-Direct Cc
1995 Water and Sewer Improvement 0 0 1,100,000 1,100,000 USDA-Direct
2003 Water and Sewer Feasibility Study 23,400. 70,100 0 93,500 Assess improvements lo water and sewer system
S617.699 S70.100 51,379,000 52,066,799 57,227
Convert the existing freezer building into a new washeteria and install
Shageluk 129 1991 Sanitation Facilities Improvements 0 0 743,500 743,500 water and sewer service lines to the clinic and washeteria Cc
1994 Washeteria 0 0 305,000 305,000 Complete the community washeteria Cc
Study to address water, sewer and solid waste improvements in the
1997 Utility Feasibility Study 45,000 0 0 45,000 community; completed 6/01 c
Study to address water, sewer and solid waste improvements in the
1998 Comprehensive Utility Master Plan 65,000 65,000 0 130,000 community (continuation); completed 6/01 C
S$110,000 565,000 S1,048,500 S1,223,500 59,484
Renovate washeteria including new hydronic system, new electrical, new
Shaktoolik 230 1991 Washeteria Renovation 300,000 0 0 300,000 washers and dryers C
Purchase heavy equipment for the city to operate their water, sewer and
1993 Maintenance Equipment 210,000 . 0 0 210,000 solid waste facilities c
Study to review options for the community's septic system and drain field
1996 Village/School Sewage System Study 111,516 0 0 111,516 that are failing c
Study landfill relocation and preliminary design lor septic sludge pit and
2003 Landlill and Septic Sludge Pit Study 18,800 56,200 0 75,000 access road
- - - S640.316 S$56.200 SO $696,516 53,028

Construct a 1,500,000-liter WST and provide a trucked water and sewer
Shishmaref 562 1994 Water and Sewer Project, PH | 0 0 1,158,000 1,158,000 haul system to serve 20 homes, and improve facilities for 134 homes C
1995 Water/Sewer System Design/Construction 175,000 175,000 350,000 Construct truck haul water and sewer system for the community C
Install plumbing to 12 homes to be comnat'.ble with the existing water and
1995 Water and Sewer Project, PH I 0 0 289,000 289,000 sewer haul system C
Design new water source and upgraded water treatment system; re-paint
existing 300,000 gallon water storage lank; install plumbing and flush-

1996 Honey Bucket Haul System 216,000 264,000 0 480,000 haul holding tanks in 10 houses C
2001 Water and Sewer 0 0 265,000 265,000 Provide flush and haul plumbing.
2902 Water System 0 0 800,000 800,000 Improve water source catchment basin and upgrade WTP.
2003 Washeteria 0 0 102,695 102,695 Renovate existing washeteria.
5391,000 S439.000 52,614,695 S3,444,695 S6.129

Install heat trace on raw water transmission main and upgrade the wet
Shungnak 256 1985 Water System 30,000 0 0 30,000 well C

Construct water treatment plant improvements: pumps & controls, water

source line improvements, new water inlittration gallery, electrical power

1987 Water/Sewer 363,600 0 0 363,600 upgrades, & minor sewage lagoon dike improvements C
1994 Development 0 0 75,000 75,000 USDA-Direct

Complete master plan to develop water and sewer alternatives lor the
1998 Feasibility Study Water/Sewer Upgrade 37",500 37,500 0 75,000 community; completed 11/98 c
1999 Water and Sewer 0 0 50,000 50,000 Water and sewer service to one home

Construct a new raw water intake, renovate the raw water transmission
2000 Sanitation Facilities Construction 0 0 1,247,000 1,247,000 lino and upgrade the existing WTP.



EommuriitysHHHM Pop. FY

Slana

Sleetmute

South Naknek

SE Scattered

Statewide Scattered

Stebbins

124

100

137

547

2002
2002
2003
2003
2004

1998

1998
2003

2003

2004

1993
1994

1995

1995
1998
2000
2001
2002
2003

2003

1999
2000
2001
2002
2002

1990
1992
1994

{£1s

Project State
Water and Sewer improvements 146,300
Water and Sewer System 0
Water Treatment Plant/Storage Facility 437,500
Service Connections 0
Water Source Feasibility Study 32,500
S1,047,400
Sanitation Feasibility Study 19,726
$19,726
Sanitation Master Plan 87,500
Water and Sewer 0
Water/Sewer Improvements, PH | 448,700
Water and Sewer Improvements, PH Il 542,600
$1,078,800
Water System, PH 1 & Il
Water System, PH Il
Water Facilities Construction 0
Water/Sewer System Design/Construction 600,000
Water System 0
Wastewater Outlall 0
CWA-ISA 0
Sewer System 0
Lagoon Expansion 0
S600.000
Water and Sewer $0
SO
Water and Sewer so
Water and Sewer so
Water and Sewer so
Water and Sewer so
Water and Sewer so
Landfill Upgrade 150,000
Honey Bucket Access Road 38,000

Planning 0

Federal

438,700
0
1,312,500
0
97,500

$1,886,200

19,726
$19,726

87,500

0

1,346,100

1,627,500
S3,061,100

Other

0
467,000
0
100,000
0

$1,939,000

0
$0

0
500,000

360.000

0
$860,000

745,000
592,000

600,000

0
530,000
150,000
655,400

50,000
875,400
S4,197,800
5250,000
$250,000
S$1.000.000
5900,000
S$1.080,000
$1,000,000
S1,080,000

30,000

Total

585,000
467,00C
1,750,000
100,000
130,000
$4,872,600

39,452
$39,452

175,000
500,000

2,154,800

2,170,100
$4,999,900

745,000
592,000

600,000

600,000
530,000
150,000
655,400
50,000
875.400
$4,797,800
$250,000
$250,000
51,000,000
$900.000
$1,080,000
51,000,000
S1,080,000

150,000
38,000
30,000

Per
Capita

$19,034

$318

S49.999

$35,020

Lo>M oy ; ' S . ; / '
Scope
Replace lilt station and force main with gravity sewer lines, and improve
lagoon berms
Install water and sewer service lines, water and sewer mains.
Construct water storage tank and water treatment plant.
Install water and sewer service lines to homes.
Assess and recommend a new community water supply.

Study to address water and sewer alternatives; recommend individual
wells and septic systems; completed 4/99

Feasibility study to investigate alter; natives to using honey buckets;
completed 9/00

IHS ANO3N27. Construct interior plumbing in 20 homes.

Upgrade waler treatment plant. Construct water distribution line and 22
service I'm.-s. Plumb 11 homes and 7 on-site waste systems.

Install piped water and septic systems and wells and septics. Upgrade
lire protection.

Provide sen/ice to 8 homes from the community system, 14 individual
wells, service to 29 homes from the community sewer system,
construction of a new lift station, a sludge disposal facility and repairs to
the existing outfall.

Connect 14 homes to water and sewer

Water main, 10 well completions, 2 community wells, upgrade pump
house. Wastewater facilities; 2 lift stations and an individual septic
system; USDA Direct

Provide water to 30 houses, 14 houses with individual wells and 8
connected to the community water system; extend community sewer to
29 houses

Funding to complete Phases |, Il and IlI

Replace broken outfall

Design and install on-site septic system.

Expansion of the existing lagoon.
IHS Housing. Service connections for 10 homes.

IHS Housing. Water and sewer service lines.

IHS Housing 580,000 IHS Reg 320,000. Water and sewer service lines.

IHS Housing. Waler and sewer service lines.

IHS Housing. Water and sewer service lines.

IHS Housing. Water and sewer service lines.

Evaluate and select a permanent waste disposal site; implement honey
bucket haul system

Construct access road to the solid waste disposal site

Survey, site control, soils investigation

Status

(@]
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Community

Stevens Village

Stony River

Takotna

Talkeetna

Pop. FY

87

61

50

772

1994

1996

1997
1997

1998

1998
1998
1999
2003

2003
2003
2004

1991

1994
1995
1998

2001
2003

1986

1993

1995

1983

1983

1998
2003

1987
1990
1992
11*92

Project
Water and Sewer Improvements
Water/Sewor Improvements

Water and Sewer

Water Treatment Plant Improvements
Water/Sewer System

Water Treatment Plant Improvements
Water and Sewer
Sewer System

Water Source Improvements

W ater System
Washeleria

Water and Sewer Facilities

ANTHC

Dump Site Study
Landfill
Landfill Heavy Equipment

Sanitation Master Plan and Landfill design

Washeteria

Water and Sewer Improvements

Waler and Solid Waste

Wastewater disposal study

W at.r
Sewage Disposal Study

Sale Water Study

Water Treatment System

Water/sewer system
Water/Sewer
93 Eastside Water and Sewer

92 Eastside Water and Sewer

IIP I State

389,329

603,000

o O o o

o

747,500
31,927,829
0

34,573
0
45.463

47,500
0
5127,536

25,000

50,000

0
375,000

25,000

100,000

61,300
0
3186,300
927,134
650,220
694,786
1,257,133

S

S

389,329

603,000

0
0
2,242,500
S3,234,829
0

0
0
45,463

142,500
0
3187,963

5,999
S5.999

61,300
0
361,300
0

0
0
0

Other

670,000

500,000
380,000

1,274,000
700,000
700,000
147,148

496,250
884,978
0

$10,842,376

645,000
55,000

0
40,000
S740.000

0
237,000
3237,000
0

0
0
0

316,005,034

S1,055,499

Per

Total Capita

670,000
778.658

500,000
380,000

1,206,000

1,274,000
700,000
700,000
147,148

496,250

884,978
2,990,000
S29.260
645,000

34,573
55,000
90,926

190,000
40,000
312,132

25,000

50,000

5,999

S80.999 31,328

25,000
100,000

122,600
237,000
S484.600
927,134
650,220
694,786
1,257,133

§9.692

Scope
Renovate washeteria and expand honey bucket haul system lo serve 25
homes

Design piped water and sewer system; purchase materials for insulated
water transmission main

New WTP and an above ground, insulated raw water line connecting the
water source to the WTP

WTP improvements, O&M training

Design and construct insulated water transmission main from water
source to treatment plant

Vacuum plant addition lo a WTP with structural improvements fo WTP
Construction of a force main

Construct 5,600' of 4" force main to the sewage lagoon.

IHS Housing Funds; Well Drilling.

IHS ANO3N32. Provide heat and generator. Install insulated raw water
line and repair waler storage tank.

Construct new washeteria.

Complete vacuum sewer plant, water treatment plant and lagoon.

Data Not Available

Study to locate a new solid waste site; clean-up and consolidate two older
dump sites

U3DA-Direct

Purchase dozer for Landfill Maintenance

Feasibility study to address water and sewer; preliminary design ol
selected landfill site

New Washeleria planning.

Deepen individual wells; provide improved sanitary seals, install electric
well pumps

Construct improvements to the washeteria / water treatment plant to
reduce heating costs; provide improved sanitary seals on individual wells;
install well pumps

Feasibility study of wastewater disposal options; completed 9/95 VSW-
ISA

Drill water wells and construct nine small water systems to serve
individual homes

Study to investigate the feasibility of on-site wastewater disposal for 12
homos

Feasibility study to investigate alternatives to eliminate water haul and
honey buckets

IHS ANO3N55. Replace sand filters and microfilter.

Feasibility study & design for piped water and sewer service
Construction of wastewater treatment facility

installation ol wells and water and sewer lines

Construction of water and sewer lines

Status



Community

Tanacross

Tanana

T atitlek

C
Pop. 3 Project

140

308

107

1993

1994

1995

199B

1999

2000

2003
2003
2004

1989
1995
1995
1997
1998

1993

2000

2001
2001

2003
2004

1997
1999
1999

2000

2C02
2003

2003

Eastside Water/Sewer

Planning

Water and Sewer improvements

Waler and Sewer improvements

Sewer Improvements

Water Facility Improvements

Waler Facility Improvements

Service Connections

Sanitation Feasibility Study Update

Water Plant Upgrade

Sanitation Facilities Design/Construction

Water Sev.er
Piped Water/Sewer PH |

Water Improvements

Waler and Sewer

Sanitation Improvements, PH Il

Sanitation Improvements

Water and Sewer System

Water and Sewer

Sanitation Improvements

Water Project
Water Storage Tank
Water Project

Water Project

Sewer System

Water and Sewer

Sewer System

| e e

state
726,170
54,255,443
0

611,500

733,333

550,000
0
25,000
51,919,833
97,000
338,800
0
550,000
275,000

500,000

450,000
0

450,000
725,000
53,385,800

363,333

0
S363.333

Federal
0

so
0

611,500

1,466.667

1,650,000
0
75,000
S3,803,167
0
338,800
0
550,000
275,000

1,500,000

1,350,000
0

1,350,000

2,175,000
S7,538,800

726,667

0
S726,667

Other
0
S0.
60,000

165,000

697,000

0
120,000
0
S1,042,000
0
0
1,454,000
0
0

950,000

0
1,311,000

0
0
53,715,000

594.652
346.000
150,000

246,000
32,000

164.510
§1,533,162

: Per
Total Capita
726,170

S4,255,443 55,512
60,000

165,000

697,000
1,223,000

2,200,000

2,200,000
120,000
100,000
56,765,000 548,321
97,000
677,600
1,454,000
1,100,000
550,000

950,000
2,000,000

1,800,000
1,311,000

1,800,000
2,900,000
514,639,600 S47.531

594,652
346,000
150,000

1,090.000

246,000
32,000

164,510
$2,623,162 S24.516

Scope Status
Construction of waler and sewer lines C
Planning ol sanitation facilities, engineering study C
Planning, design and construction for water and sewer improvements C

A community septic tank and drain field with gravity sewer line and force

main C
Design and construct approximately 6,000-ft. of sewer main. 1,900-ft. of

sewer force main, one lift station and a community septic system with

backup drain field C

Construct water storage tank, repair water treatment plant, refurbish
washeteria, extend water and sewer mains on First, Second and Third
Avenues, and install service lines to 35 homes C
Install wat6. distribution lines, hydrants. Upgrade water treatment plant

and washeteria.

Service line Irom community systems to 3 homes.

Provide a plan for water, sewer, solid waste and sludge disposal.

Data Not Available
Feasibility study to address upgrade of piped water and sewer system
Construction ol a WasheteriaA/VTP, replace effluent line.

Construct sewage lagoon and effluent line

OO0 0o

Construct new waler treatment plant and laundry

Plumbing and equipment for washeleria and WTP, sewer main and water
storage tank C
Construct piped waler and sewer lor half of downtown and install

plumbing for 40 homes

Construct piped system for the other half of downtown, plumbing for 40

homes

Construction of a water and wastewater distribution system.

Complete water and sewer piping downtown. Plumb 50 homes. Update
feasibility study.

Connect 15 homes and construct 6600' of force mains.

Development of a new water source and construction of a water storage
tank. C

W ater storage tank, access trail to tank site.

(]

Waler service connection to 2 HIP Homes C
Constiuct new water treatment plant, rehabilitate intake structure, replace
water main

Purchase septic pumping and sewer cleaning equipment, replace

community septic tank, gravity sewer mains, sewer service connections

and manholes.

IHS Housing. Service connections for 3 homes.

IHS 16,310 CWA 148,200 ANO3N51. Construct sludge disposal site.

Replace 900' sewer main and 6 manholes and install 2 new community

septic tanks.



Comm'unity

Tclida

Teller

Tetlin

Thorne Bay

Togiak

Pop.

3

268

557

809

FY

1987
1988

1996
1997

1990

1996

1996

1998

2000

2002
2003

1985

1985

1987

1988

1989

1990

1991
1992

1993

1993

1994
1995

1998

1989

Project

Safe Water Study
Watering Point

Water and Sewer System Feasibility Study

Piped Water and Sewer PH |

Sewer Project

Water/Sewer Feasibility Study

Sanitation Improvements

Piped Water/Pressure Sewer PH Il/VI

Sanitation Improvements

Sanitation improvements

Water and Sewer

Solid Waste

Sewer Improvements

Water Tank, Lines

Water System

Water Treatment Plant/Hemlock Loop

Water, Sewer, Solid Waste

Sewer Rehabilitation

Sewer Improvements

Sewer Improvements

Solid Waste

Sewer Replacement
Sewer/Solid Waste Project Completion

Water Project Feasibility Study/Design

Water Storage/Electricity

State

9,950
708
S10.658

125,000
125,000
$250,000

20,000

50,000
0

925,000

393,800
0
$1,388,800
95,000

183,000

181,800

299,000

300,000

600,000

546,000
550,000

1,043,109

206,e91

655,000
75,000

26,000
$4,760,800
100,000

SO

0
125,000
$125,000

925,000

1,657,200
0

S2,582,200

0

26,000
S26.000
0

Other

SO

SO

0
313,000

947,000

427,000
381,000

$2,068,000

0

Per
Total Capita

9,950
708

$10,658 $3,553

125,000
250,000
$375,000 $1,399

20,000

50,000

313,000

1,850,000

947,000

2,478.000
381,000

$6,039,000 $51,615

95,000

183,000

181,800

299,000

300,000

600,000

546,000
550,000

1,043,109

206,891

655,000
75.000

52,000

$4,786,800 $8,594

100,000

w -2V m ,S
Scope
Study to address water supply in the community; recommend individual
wells & hand pumps; completed 12/86
Construct an all-weather community watering point

Study to address water and sewer alternatives; 19 new HUD housing
units have no system; completed 10/96

Develop water source, drill exploratory wells and design sewer system

Close-out old BIA sewage lagoon and construct new well house including
well lhaw wire

Study to evaluate water and sewer alternatives; haul system with
washeteria recommended; completed 5/99

Washeteria renovation

Construct new washeteria and water treatment plant; demolish old
washeleria and waler treatment plant; drill new well and construct
transmission line improvements

Construct a secondary lagoon cell, equipment storage facility and WST
refrigerated foundation

Construct residential truck haul water and wastewater systems for 36
homes; construct water and sewer service to health clinic and community
building.

IHS Housing. Service connections for 19 homes.

Construct solid waste baler facility (constructed in 1994-1995)

Finish construction of new sewer treatment plant (constructed in 1992-
1993)

Construct new water transmission main Irom water source to the water
treatment plant

Construct water storage tank, begin new water treatment plant; replace
water mains in town

Finish construction of new water treatment plant; construct water mains in
Hemlock Loop Area

Design and construct lift station, lorce main and ocean outfall; design
sewer treatment plant

Install sewer mains on north side of town; develop treatment plant site
and extend utilities

Begin construction of new sewer treatment plant

Construct 2 additional lift stations and install sewer mains on south side
ol town

Finish new sewer treatment plant; design and begin construction of solid
waste site

Install sewer mains, south side of community; design and construct R-V
dump station

Finish construction of solid waste site and solid waste baler facility
Thorne Bay; completed 10/98; waler treatment system study completed
B/02

No Data Available

0



Community

Toksook Bay

I B

Pv m
Pop. FY-

1990
1991

1991

1992
1993
1994
1994
1995
1998
1999
2000

2002

532 1987

1988
1989
1990
1991

1992

1993

1994
1995

1996

1996
1999

2000
2001

Proicc,” ' ' 'Vv ;v s E

Tank, Service Connections

Water and Sewer improvements

Water and Sewer improvements

Water/Sewer Construction

Waler and Sewer

Water and Sewer improvements

Sewer System Design/Construction PH I

Water and Sewer

Water/Sewer System Repair and Upgrade

Solid Waste Project

Sewage Lagoon Upgrade Study

Wastewater treatment improvements

Sale Water Study

Washeteria

Washeleria

Water System Facility
Washeteria/Water Treatment

Water and Sewer Improvements

Water System Improvement

Waler and Sewer Improvements

Sanitation Facilities

Water and Sewer Improvements

Water Supply/Septic Tanks
Water and Sewer Improvements

Water Improvements

Water and Sewer System

State

250,000

257,000

80,000

348,000

200,000
1,075,000

16,667

335,200
S2,661,867

6,457

160,000
3,543
100,000
115,000

150,000

711,300
0

Federal

200,000

1,075,000

33,333

1,005,500
S2.313.833

o O o o

av . . Per
Other Total Capita
0 250,000
1,200,000 1,200,000
300,000 300,000
0 257,000
0 80,000
952,000 952,000
0 348,000
384,000 384,000
400,000
2,150,000
0 50,000
0 1,340,700
S2,836,000 57,811,700 59,656
0 6,457
0 160,000
0 3,543
0 100,000
0 115,000
880,000 880,000
0 150,000
118,000 118,000
150,000 150,000
1,914,000 1,914,000
0 711,300
450,000 450,000
160,000 160,000
450,000 450,000

Scope
Construct 500,000 gallon water storage tank and provide service
connections to 14 houses

Extend water and sewer mains to provide services lor 13 houses and
replace 8700' ol transmission line and water distribution line

Additional funding (or water and sewer mains to service 13 houses and
replacing 8700' ol transmission line and water distribution line

Extend water and sewer service to the airport subdivision

Upgrade West Togiak sewer system and install water service lines to 21
housos

Improve sewer system and upgrade sewer facilities in W. Togiak
including the installation ol 14 new water and sewer services

Construct 1,025 ft. sewer main exlension and install sewer service lines
to 21 houses

Construct individual wells, pressure systems and on-site septic systems
lor 8 housing units

Install water and sewer lines to 10 new homes, clean and repair
manholes, repair 19 lire hydrants, and provide miscellaneous repairs to
the water plant including valve replacement

Construct new landfill and access road; close old landfill

Comprehensive study ol upgrading the sewage lagoon in the community
Replace force main from pump station to lagoon. Upgrade existing
structure, lagoon berms, and install new fencing at lagoon

Study conversion ol existing city building to a washeteria to provide
central laundry facilities; completed 12/86

Design conversion of existing city building to a washeteria; purchase
materials

Continue to construct washeteria conversion

Continue to construct washeteria conversion

Finish construction ol washeleria conversion

Renovation ol the WTP, construction ol a 212,000-gallon water storage
tank, replacement ol 400' ol sewer main, 3 water/sewer service
connections.

Conduct hydrogeologic and geophysical study; develop groundwater
source

Renovation ol the WTP, construction ol a 212,000-gallon water storage
tank, replacement ol 400' of sewer main, 3 water/sewer service
connections.

USDA-Direct

WTP, sewer pipe and lilt station improvements and an access road to the
community water source

Renovate and upgrade existing water treatment plant and lilt station;
install water and sewer services to 13 houses; plumb 13 houses
Replace 975' ol lorce main and the lilt station plumbing header

Water line leak repairs, water well testing, residential plumbing loak repair

Construct a lorce main and lift station modifications.

M B
Status

C
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Community

Tuluksak

Tuntutuliak

Tununak

Pop. FY

2003
2003
2003
428 1992

1995

1996
2002

2003
2003

2003
2004

370 1985
1993
1995
1996

1997
1998

1998
2001

2003

325 1989

1995
1995

1997

2000

2001

Project

Water Supply

Service Connections

Comprehensive Utilities Plan

Waler, Sewer and Solid Waste Study

Wastewater Improvements

Wastewater Improvements

Water Treatment Plant

Water and Sewer

Water Storage

Water/Sewer, PH |

Sanitation Facilities, PH Il

Sanitation Facilities

Waste disposal study/watering point

Wastewater

Flush Tank/Haul System

Water and Sewer Improvements

Water and Sewer Project

School Sewage Disposal Study (LKSD)

Water and Sewer Project
Water/Sewer

ANTHC

Sanitation Improvements

W astewater

Flush Tank and Haul/Water Delivery

Flush Tank and Haul

Flush Tank and Haul, Washeteria Project

State

0
0
18,800
S1,265,100

50,000

591,100
500,000
S1,141,100
8,089

50,000

0

225,000

0
750,000

57,500
70,000

351,400

51,511,989

0

595,700

0

489,500

271,667

208,597

Federal

0
0
56,200
556,200

300,000

288,262
0

1,773,000
1,500,000
53,861,262
0

0
859,000

275,000

0
750,000

57,500
210,000

1,054,000

S$3,205,500

0

595,700

132,000

489,500

543,333

625,790

Other

643,740
120,000
0
54,885,740

20,000

1,112,100
512,520

0

0
51,644,620

0

0
990,000

200,000
0

0
51,190,000
275,000

980,000

Rer
Total Capita

643,740
120,000
75,000
56,207,040 S11,667

50,000
300,000

288,262
20,000

1,112,100
512,520

2,364,100

2,000,000

56,646,982 515,530
8,089

50,000
1,849,000
500,000

200,000
1,500,000

115,000
280,000

1,405,400

S5,907,489 S15.966
275,000

1,191,400
132,000

979,000

815,000

1,814,387

Scope

SDWA AN 03-N39 Install access road and water line. Plumb well and
connect to water treatment plant.

Install water and sewer service lines to homes.

Study sanitation service needs

Study to determine how community should progress Irom honey buckets
to Hush toilets; completed 6/95

Closed sewage disposal pits, rehab washeteria, honey oucket collection

system, lagoon design. VSW-ISA

Closed sewage disposal pits, rehab washeteria, honey bucket collection

system, lagoon design. VSW-ISA

Install heat equipment.

Construct raw waler line Irom wells to prnosed WTP, new honey bucket
disposal lagoon, including access road and drill new well. Rehab existing
WTP and close sewage bunkers.

SDWA ANO3N30. Construct waler storage tanks.

Construct 2 wells, raw waterline, lilt station, lorce main to lagoon, lagoon
access, and water plant design.

Construct iron removal plant and maintenance building.

No record in the files other than "VSW Priority List: Projects"
Feasibility study ol water, sewer and solid waste alternatives lor the
community; completed 12/93

VSW-ISA

Construct new landfill, new sewage lagoon, new 4-mile sanitation
boardwalk with bridges and floats, connect 33 homes with flush-haul
tanks and low-llow bathroom fixtures & plumbing.

Individual housing tanks for 30 homes and water and sewage haul trailers
Install flush-haul systems in 29 additional homes

Study new alternatives lor wastewater disposal Irom the school and
teacher housing

Install llush-haul systems in 14 additional homes

Build 14 bathroom additions and garage change room. Upgrade
washeteria, haul units, and boardwalk. Purchase pumper unit

Data Not Available

Install 4 llush-haul systems; construct sewage disposal improvements;
relocate surface water intake to Muskox Creek

VSW-ISA

Install additional llush-haul units in 14 houses plus the health clinic;
provide improvements in the mechanical room ol the washeleria; install
water line to Muskox Creek

Install additional llush-haul units in 30 houses; project currently on-hold
due lo city problems

Install additional flush-haul units in 40 houses; upgrade public area ol
washeteria; project currently on-hold due to city fiscal problems

Status



Community

Twin Hills

Tyonek

Unalakleet

Upper Kalskag

Pop. FY

69

193

747

230

2004

1994
2000

2001
2002
2002
2003

1985
1991
1992
1994
1995

1997
2003
2003

2004

1989

1990

1992

1993
1995

1995

1997

2000

2002
2004

1985

1989

Project

Washeteria Facility Plan

Water and Sewer Improvements

Waler and Sewer Improvements

Waler, Sewer, Solid Waste Master Plan
Water Supply
Water and Sewer

Water Source Study and Test Drilling

Water/Sewer
Sewer Project
Water/Sewer PH Il
Development

Development

Water/Sewer Feasibility Study
Water and Sewer

Well Test Pumping and Pilot Filter Study

Water and Sewer Improvements

Water and Sewer Improvements
Dumpsite Improvement

Solid Waste

Airport Utilities Project

Waste and Water Disposal

Water Treatment Improvements

Baler Storage Extension

Water Storage Tank Rehabilitation/Water Treatment Plant
Rehabilitation

Water source feasibility study
Sanitation Facilities Master Plan Upgrade

Water/Wastewater

Water and Sewer Plan

State

32,500
51,597,964

25,000
0
0
42,500
567,500

42,900
0
742,000

67,500
0
25,000

468,800
51,346,200

320,000

1,414,000

1,366,000
0

239,400

262,500

65,000
25,000
25,000
53,716,900
15,351

4,649

Federal

97,500
52,483,823

75,000
0
0
127,500
5202,500

o O o o o

0
75,000

1,406,200
51,481,200

239,400

262,500

195,000
75,000
75,000
$846.900
0

Other

0
S1,255,000

333,000
10,000

0
5,000
20,000
0
5368,000

0
350,000
0
10,000
9 260

0
150,000
0

0
S519,260

611,000

0
608,000

S$1,219,000
0

Total

130,000
S5,336,787

333,000
10,000

100,000
5,000
20,000
170,000
5638,000

42,900
350,000
742,000

10,000

9,260

67,500
150,000
100,000

1,875,000
53,346,660

611,000

320,000

1,414.000

1,366,000
608,000

478,800

525,000

260,000
100,000
100,000
$5,782,800
15,351

4,649

Per

Capita

S16,421

59,246

517,340

57,741

Scope
Evaluate existing water treatment plant, washeteria, water tank and
watering points.

Install lines to serve 6 homes with water and sewer service, upgrade
plumbing appurtenances inside the WTP and repair insulation around the
water storage tanks

Water and sewer service lines to 2 houses.

Study to address repair/ replacement of old water and sewer system and
solid waste options.

Redevelop well and install well pump, valves and fittings.

Install water and sewer service risers and service lines.

Carry out hydrologic study and drill test wells.

Construct sewer service lines to replace septic systems lor 27 houses in
the Indian Creek Sub.

USDA-Direct

Construct sewer collector from Indian Creek Subdivision

USDA-Direct; Architect/Engineer planning

USDA-Direct

Study options for water treatment and wastewater disposal; completed
5/00

IHS Housing. Service connections for 10 homes.

Assess water source.

Construct water treatment plant and well, upgrade water tank, water
system, service lines and outfall. Purchase pump truck.

Connect 15 houses to city water and sewer facilities, upgrade portions of
existing facilities

Solid waste facility study completed 12/90; designed baler and balefill
facilities

Construct solid waste baler and remote balefill facilities; constructed 6/96
System expansion; construct circulating water main loop with waler
services and llusli hydrants to serve airport facilities; construct sewer
collection mains, lilt station and services

USDA-Direct

New water filtration system installed in existing water treatment plant;
completed 1996

Construct exlension to existing cold storage building for bale storage in
winter

Replace copper piping with steel pipe; catohodic protection system for
water storage tank

Feasibility study to enhance existing water supply

Update existing water, sewer and solid waste master plan.

Construct sludge pit lor disposal of septage
Feasibility study to address water and sewer options for the community;
completed 11/88

Status
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Venetie

Voznesenka

W ainwright

Wales

Pop. FY
1995

1995

1996
1996
1996

1997

1999
2003

202 1985
1986

1995

1997
1997
2002

2003
2003

1996
2000

2004

546 1993

1995
1997
1998
2002

152 1997
1997

2003

Project
Water and Sewer

Wastewater

Water and Sewer improvements, Phase |
Wastewater

Lagoon Improvements

Water and Sewer improvements, Phase Il

Morgan Senior HS Sewer Study (KSD)
Public Watering Point Study

Water Rehabilitation
Water and Sewer Improvements

Water and Sewer Improvements

Water/Sewer Haul System
Water Project

Sanitation master plan

Water and Sewer

Washeteria

Water/Sewer Feasibility Study

Water System

Community Safe Water Expansion Feasibility Study

W ater Project

Water/Sewer System Construction
(NSB) Washeteria Design /Construction
Water/Sewer

IHS-Reg

Water/Sewer Feasibility Study

Planning

Water Supply

State

285,900

893,500

37,500
37,500
S1,274,400
18,655
220,000

409,000

37,500

0
0
S685.155

70,000

566,667

25,000
5661,667
0

750,000
1,185,000
440,000
0
S$2,375,000

123,700

Federa

384,000

285,900
1,091,000
0

893,500

37,500
112,500
S2,804,400
0
0

409,000
0
112,500

0
0
§521,500

1,133,333

75,000
51,208,333
0

0
1,375,000
440,000
0
51,815,000

v e . Im- +*
Other

830,000
0

309,300

0

0
51,139,300

0

0

1,120,000

0
620,000
0

1,334,200

159,001
S3,233,201

0
SO
415,270

100,000
S515.270

211,400

112,986

Per
Total Capita

830,000
384,000

571,800
1,091,000
309,300

1,787,000

75,000
150,000
55,218,100
18,655
220,000

522,687

1,120,000

818,000
620,000
150,000

1,334,200
159,001

S4,439,856 521,979

70,000

1,700,000

100,000
51,870,000
415,270

750,000
2,560,000
880,000
100,000

S4,705,270 58,618

123,700

211,400

112.985

—ele< e |- ¥ e \ VARSI
Scope

Upgrade of existing lagoon and construction ol a second lagoon cell, a
lagoon access road and fencing. Install individual wells.

VSW-ISA

Drilled 32 individual wells and installed waler and sewer sen/ice to 32
homes, constructed approximately 5,000 ft. of sewer main, 19 manholes
and sewer lift station

VSW-ISA

USDA-Direct

Construct sewage lagoon, fence and access road; construct pile-
supported insulated sewer force main from lift station to sewage lagoon;
sewer service connections to 9 additional homes

Pre-design report to evaluate cost of extending sewer collection system
to the high school and 5 additional buildings down river from the main
part of the community

Assess water supply and drill test wells.

Water distribution system rehabilitation
Water treatment and distribution system rehabilitation

Renovation of water storage tank, lagoon, sewer, and landfill design
Feasibility study to address water and sewer options; flush tank and haul
demo project

Installation of a 428,000-gallon water storage tank

Prepare sanitation facilities master plan/feasibility study; completed 6/01
Drill new well and construct 2-cell lagoon, lift station, water main, and
force main. Rehab WTP.

Renovate existing washeteria.

Study to evaluate water supply and sewage disposal options for
community; completed 12/98

Drill well and construct water treatment plant, storage tank and water
distribution system

Evaluate existing and alternative water systems for the village and
Kachemak Selo

Raw water intake structure and pump unit

Purchase extended aeration packaged plant for sewer treatment plant
Purchase ultra-nano filtration system for waler treatment plant

Purchase pipe for water distribution system and sewer collection system

Study to include well drilling to find an acceptable groundwater source for
the community

Drill up to 2 exploratory wells. Complete a water and sewer facilities plan
Construct pump house with watering point and install power line to the
well site.



Bommunty

Whale Pass

White Mountain

W hittier

Bop. FY
2004

58 1999

203 1991
1992
2001

2002
2002

2004
182 1990
1990

1993

1994

1995
1996

1998
1999
2000

2004

Project

Water Transmission Line

Fresh Waler, Sewer, Solid Waste Study

Water and Sewer Improvements
Water and Sewer Improvements
Landfill Water Quality Protection 5 year Plan

Sanitation (acitities plan upgrade

Service Connections

Waler and Sewer Expansion and Improvements

Drinking Water/Landfill Evaluation

Landfill Study

Community Water System

W aterSystem Reconstrur ion

Water System Improvements
Water/Sewer System Improvements

Sewer System Improvements
Sewer System Improvements

Sewer System Improvements

Water Master Plan Update and Water Source Feasibility

Study

State

60,000
$183,700

37,500
537,500
0

617,000
1,875

20,000
0

127,500
S766.375

100,000

15,000

1,500,000

849,000

492,500
246,300

617,000

425,000

356,000

41,300
S4,642,100

Eederal'
180,000
5180,000

37,500
537,500
0

350,000
5,625

60,000

382,500
5798,125

492,500
246,300

617,000
425,000
712,000

123,700
52,616,500

Other
0
S324.386

0
SO
950,000

3,387,000

0

0
140,000

0
S4,477,000

SO

Total
240,000
S$688.0B6

75,000
575,000
950,000

4,354,000

7,500

60,000
140,000

510,000
S5,531,500

100,000

15.000

1,500,000

849,000

985,000
492,600

1,234,000

850,000

1,068,000

165,000
S7,258,600

Perr
Capita

54,527

51,293

527,249

539,882

Construct 5200' raw water transmission line and well s.iucture.

Study to evaluate water, sewer and solid waste disposal alternatives for
the community; completed 10/99

Complete community sewer system and water system improvements

Drill well and construct water transmission main, plumbing lor 40 houses
and the school and the community building; construct sewage lilt station
and force main

Feasibility study and planning to locate new solid waste landfill

Design long range sewer and water needs due to expanding capacity
requirements

Install water and sewer sen/ice laterals.

Install service to 8 homes and sewer line to school. Upgrade water
treatment plant and water tank.

Water distribution study completed 1990, recommends replacing existing
mains; Phase | solid waste transport study completed 1/92

Phase Il solid waste transport study completed 9/92

Completed water reservoir investigation study 12/94; installed new water
mains and fire hydrants in core area ol Whittier to the well houses,
completed 1993

Construct new water mains to small boat harbor, railroad yard and along
Blackstone Road, completed 1994

Construct water mains lo reservoir and install liner in reservoir; completed
1995

Construct new water chlorination facility; completed 1996

Construct 2 lift stations and replace existing septic tanks with larger tanks
Construct replacement sewer mains and services in core area of Whittier
Resurface torn-up reads with asphalt pavement; provide drainage, gutters

and sidewalks

Update existing Master Plan.

| |
Status
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Capital Budget

. The Capital Budget is a plan for the distribution of Al-IFC’s financial
Capltal BUdget resources for items that have an anticipated life exceeding one year, and the
cost exceeds $25,000. Unlike the Operating Budget which lapses at the end
of one year, capital budget appropriations lapse only if funds remain after
the project is completed, and/or if funds are lapsed administratively or
legislatively, usually after five years.

AHFC Capital Improvement Projects (CIP) reflects the needs of the
. Coiporation and the pursuit of its mission through the Goals and Objectives
Narrative of the Corporation’s Strategic Plan. The Corporate departments have
reviewed prior year’s Capital budgets to determine if there are any
unfinished projects/programs that are on going, need additional funds to be
6 Year Capital completed, or should be extended.

Budget Plan This Capital Budget was developed by AHFC staff and recommended for

inclusion in the Governor’s budget submission to the Legislature. Each

project/program has been reviewed and prioritized by the Budget and

FY2005 Capital Projects Housing Policy Committee and presented to the Board of Directors for
approval. The Board passed a resolution on November 5, 2003 approving

List this budget and instructed the Executive Director to submit the budget to

the Governor’s Office of Management and Budget (OMB) through the
Department of Revenue.

FY2005 Budget Summary Request

FY2005 Capital Projects

FY2004 Capital Projects

List
Draft
Iniial Ghara's Bryet
FY2003 Capital Projects |aS t/\ szooscmtalaigm

I
List OUS nq Gaviarch 32004

Federal Other Corp Total

Programs/Projects
. . Total AHFC FY2003 Nel Income: 570770
FY2002 Capital Projects Transter Type Furcing
List \AAS chrtHoD: R 1@y [@0
mn@m% Ry S0
RIDCGpdRgedBd mpe Feo
) ] TadQe(Taie ffudy 300 50 S50 me#
FY2001 Capltal PrOjGClS Horreless Information Managerment System K16 5150 1%0
Li 2 Housing Loan Prograns/Teacher Housing/Health Prof. MO Um0 54000
Ist 3 Supplemental Housing Development Program R19) 500 5400
4 Low Income NVealherl/atlon Program 511000 suw.o  S4I70
5 Senior Cllirens Housing Developent Program 50 5300 50M0
. . 1UD Federal HOVE Grant Program 1RO 70 57150
FY2000 Capital Projects 7 HUD Capital Fund Program (CFP) formerly (GGP) 500 o0 =W
. 8  Federd &Olher Competitive Grants R0 51000  S40000
List 9 Conpetitive Grarts for Public Housing 50 M0 500
10 Energy Eficiency Monitoring Keiearch 20 15100 1500
Il Stale Energy Program (SEP) Sedal Projects saaii B0 5%
FY1999 Capital Projects 1 Hoeless fesistance Progiam Em  SM0 S0
2 Beneficiary A Speda Neads Housing 51200 51200
List Total AlIFC's Capital Project Uudoct: 57.70% HDO HUUO 570724
AFCRrdgorGreSseRged

3 DUSS- Residential Housing Prograns 11300 51500 5400
. . Other Stale Capital Projects/Slate Dett Service . KBL70 51920
FY1998 Capital Projects T(H,&-R]-Trdgdd‘eﬁbﬁtqajz 50 50 52200 524720
. Qand Fot) AHFCFRundng SIXAB3 5H0 SIRADO SUEsRA

List Total AHFC Tranfer Plan Fnding Gap SIBA00

Over (Under) 50

AHFC FY2005 Draft Budget Page 3-1



AMFC |-Y2005 Draft Budget

This page intentionally left blank.

Page 3-2 AHFC FY2005 Draft Budget



AllLX' 1Y2005 Draft Budget

Reference Number: #39023
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Transitional
Estimated Project Dates: 7/01/2004-6/30/2009

FY2005 Request: S$35,000 Corporate Receipts
FY2005 Funding: S Corporate Receipts

The purpose of this program is to establish a database to manage and track grant activity for persons using the Homeless
Service Delivery programs statewide, excluding Anchorage.

The projected outcomes arc:

« Establish an interactive database;

*« Link approximately 30 agencies statewide;
e  Better coordination of grant activity.

Homeless Information Management System - Corporate (AHFC) funds for the development of an interactive database to
track unduplicated counts of persons using homeless service programs in Alaska. Completion of HUD requirement for
continued funding (average S600,000 per year) for homeless programs in the balance o f state, outside Anchorage. Project
must be completed by September 30,2004. Approximately 30 agencies will be submitting data on the system.

Funding History:
New program

Program Description:

Under the McKinney Supportive Housing Program, the federal government has mandated eachjurisdiction that receives
funding for homeless programs to start up and maintain a database of unduplicated counts of homeless persons using service
programs. An average of $600,000 per year is received by non-profit homeless service providers outside the Municipality
of Anchorage. The deadline for compliance is September 2004. The funding request is for start-up funds. AHFC will
absorb the ongoing maintenance and technical assistance agreements that are part of the contract with the software provider.

AHFC FY2005 Draft Budget Page 3-3
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2. Housing Loan Program/Teacher/Health Professionals Housing

Reference Number: #37918
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Transitional
Estimated Project Dates: 7/01/7004-6/30/2009
FY2005 Request: 54,000,000 Corporate Receipts
FY2005 Funding: S Corporate Receipts

The purpose of this program is to increase home ownership for low-incoine borrowers by subsidizing interest rates based
on family income and family size.

The projected outcomes arc:

. Increasing affordability for housing purchases by low to moderate income families;

. Increasing home ownership;

. Lowering interest rates on AHFC mortgage programs to attract loan volume and generate net income
¢« A statewide housing conference.

Housing Loan Program/Teacher Housing/Health '>ofessionals utilizes Corporate (AHFC) funds to supplement the
Corporation’s popular housing programs. This new piogram will help replace diminishing arbitrage funds. These funds
will allow AHFC to continue current programs and expand business opportunities with new Teacher Housing Program(s)
and 1llealth Professionals llousing Program(s). It may also provide funds to support a statewide housing conference.

Funding History:
FY2004 S2,150,150

Program Description:

AHFC has successfully managed the use o f excess arbitrage funds with interest rate reduction programs for mortgage loans
to low income families, special needs populations, senior citizens, and for energy efficiency improvements. These programs
lower interest rates on mortgage purchases in order to improve affordability for Alaskan homebuycrs. and to offer housing
loans below the rates of national secondary mortgage purchasers (E.G. Fannie Mae & Freddie Mac).

The primary purpose of these funds is to provide Alaskans housing programs that are affordable by supplementing arbitrage
funds to continue established programs that provide business opportunities to enhance the Corporation’s net income. In
addition to the established programs, Al IFC anticipates developing or expanding opportunities with piograms such as the
Teacher Housing Program(s) and the Health Professionals Ilousing Program(s),

Attracting and maintaining a pool of qualified teachers and health professionals in rural Alaska is agoal ofthe State of Alaska.
In order to achieve this, housing for teachers and health professionals must be available, affordable and oT a quality that
encourages these professionals to locate in rural settings. The Teacher and Health Professional |lousing Grant Program was
developed to respond to the need for additional housing for professionals and their families by providing grants to lill the

AIIFC FY2005 Draft Budget Page 3-5
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funding gap for such housing projects. Funding will be made available through a competitive process for new construction,
rehabilitation or acquisition of rental or lease/purchase housing.

The corporation - based on loan demand, interest rate fluctuations, and market conditions - may change rate reductions and
certain eligibility criteria.

The Corporation may contribute funds toward sponsoring a statewide housing conference to bring together all aspects of the
housing industry. AHFC expects other entities and agencies to also contribute toward this event.
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Reference Number: #6323
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Construction
Estimated Project Dates: 7/01/2004-6/30/2009

FY2005 Request: S4,300,000 Corporate Receipts
FY2005 Funding: Corporate Receipts

The purpose of the program is to supplement federal hous.ng funds provided to Regional Housing Authorities to ensure
safe, decent, affordable housing throughout Alaska.

The projected outcomes arc:

» Construction o f affordable homes in 20 urban and rural communities;
« On-site water and sewer facilities;

* Provide clients with new safe, energy efficient, comfortable housing;
* Roads to project sites;

» Electrical distribution systems;

» Energy-efficient design features in homes.

Supplemental Housing Development Program — Corporate (AHFC) funds to supplement Federal (HUD) funds to
construct decent, safe and sanitary housing through regional housing authorities established under AS 1S.55.996. Funds arc
used to cover housing development costs related to water distribution, sewet hookups, electrical distribution systems, and
road construction to project site, site development, and energy efficiency improvements. State laws limit the use o f these
funds to 20% ofthe HUD's total development cost per unit. These funds are prohibited from being used for administrative
or other costs of the housing authority.

Funding History:

FY',004 $4,300,000 Corporate Receipts
FY2003 S4.300.000 Corporate Receipts
FY2002 $4,500,000 Corporate Receipts
FY200lI $3,900,000 Corporate Receipts
FY2000 S3,868,000 Corporate Receipts
FY 1999 S4.000.000 Corpora'-’ Receipts
FYI1998 $6,000,000 Corporr ,e Receipts
FYI1997 $7,000,000 Corporate Receipts
FY1996 510,000,000 Corporate Receipts

Program Description: AHFC is limited by State statute to contributing 20% of HUD's Total Development Cost (TDC) ofa
project. Funds arc used for on-site water and sewer facilities, roads to project sites, electrical distribution systems, and
energy-efficient design features in homes constructed by the regional housing authorities. 1IUD regulations prohibit the use
of development funds for construction o f access roads, electrical distribution systems and certain other infrastructure costs.

Since its inception, the State has appropriated more than S100 million to augment over $500 million in HIJD funds and $50
million in Public Health Services funds to build a total over 7,000 houses in over 250 communities.
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Supplemental Housing Grant funds reinvest funds into communities by creating 300 local jobs statewide, creating nearly
100 training and apprenticeship opportunities in local labor pools, and through the purchase of supplies from local vendors.

Because HUD funds are restrictive in their use, AHFC supplemental binds can be used to pay for site development, water
and sewer systems, electrical distribution and will be used to leverage HUD funds to stretch them further.

Alaskans living in more than 135 rural communities throughout the state have substandard and inadequate water and sewer
facilities. This lack of basic facilities results in many rural Alaskans drinking untreated water from ponds, creeks or rivers
and having to use a bucket as a toilet or an outhouse as a bathroom facility. This oflen results in sewage pooling in close
vicinity to homes, liquid wastes leaching into the water used for drinking and exposing children to raw sewage in their play
areas.

Alaska census data shows that the largest population growths have occurred in rural Alaska. These homes are vital to the
economy and the safety of resident in rural Alaska that can least afford it. It is important to note that for every home built in
the State, 600 jobs are affected, i.e. Jobs are created for construction workers, teachers have more students to teach, and
expanded schools become eligible for federal dollars. As the economy is strengthened in rural Alaska, urban businesses
benefit through increased sales of material and goods, which can account for 40 percent o f their annual profits.

Elim Project - Bering Straits Regional Housing Authority: FY98 Funding
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Reference Number: #6332
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Renovation and Remodeling
Estimated Project Dates: 7/01/2304-6/30/2009
FY2005 Request: 51.800.000 Federal Receipts
52.529.000 Corporate Receipts
FY2005 Funding: S Federal Receipts
S Corporate Receipts

The purpose of the program is to provide cost effective energy improvements to homes of low-income families.

The projected outcomes arc:

e Improved resident healih and safety;

e Improved durability and longev :y of homing stock;
« Replacement of over 500 unsafe heating systems;

Install smoke detectors in homes;
Install Carbon monoxide detectors in homes;
Serve 2600 Alaskans while retrofitting approximately 900 homes.

Low Income Weatherization Program — Federal U. S. Department of Energy (DOE) and Corporate (Al IFC) funds to
assist low- and moderate-incomc families attain decent, safe and affordable housing through the weatherization and
rehabilitation of existing homes. Weatherization provides for fire safety through furnace and electrical repairs, education,
chimney and woodstove repairs, and egress windows (installed during bedroom window replacements).

Funding History:

FY2004
FY2004
FY2003
FY2003
FY2002
FY2002
FY200I

FY2001
FY2000
1-Y2000
FY1999
FY1999
FY 1998
FY 1998

51,800,000
$3.000.000
S1,800,000
S3,000,000
S1,400,000
S3.000.000
51,400,000
52,000,000
S1.400,000
S1,000,000
54,200,000
S1.000,000
S1,200,000
S4.000.000

Program Description:
The Low Income Weatherization Program utilizes US DOE and Corporation funds to assist low and moderate income
families to attain decent, safe and affordable housing through the weatherization and rehabilitation of existing homes. Much
ofthe older housing stock cannot maintain a minimally comfortable indoor temperature. The Weatherization program
annually serves approximately 526 households and approximately 1578 individuals. Program clients are mainly: elderly,
disabled, and families with small children. Most of the families receiving services are the working poor and arc not

Federal Receipts
Corporate Receipts
Federal Receipts
Corporate Receipts
Federal Receipts
Corporate Receipts
Federal Receipts
Coiporate Receipts
Federal Receipts
Corporate Receipts
Federal Receipts (Stripper Funds)
Corporate Receipts
Federal Receipts
Corporate Receipts
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receiving Public Assistance. At the current funding levels, the program is unable to serve all of the high priority households
that arc on extensive waiting lists.

Weatherization improves occupa, i uealtli and safety through the replacement of unsafe heating systems and installation of
Carbon Monoxide detectors. Caro™ monoxide problems are resolved, fire safety threats alleviated, egress windows
installed, handrails and steps repaired and moisture and mold problems abated. Client health improves as toxins and asthma
triggers are removed and ventilation issues are addressed. Technology has developed concurrently with the program and
provides the foundation for improved approaches to new construction for arctic conditions.

Benefits of Weatherization:

» Helps keep people in their existing homes, reducing the need for public housing;

» Improves existing housing stock reducing the need for more public housing;

* Reduces overall Riel use;

e Materials purchased from local Alaskan vendors;

» Contractors and crew are hired locally and receive training (wages spent locally);

e Savings from Fuel costs reinvested in local economy;

»  Extensive client education on long term O&M requred to maintain houses;

» Weatherization techniques improve building stock1y addressing critical durability issues;

» Health and safety of residents dramatically improved in many cases due to mitigation of problems in the home, i.e.
rot, mildew; and helps in eliminating ice dams; and

e Egress windows, smoke alarms and CO detectors are installed to protect families from fire and carbon monoxide
poisoning

Our ability to properly diagnose and correct problems in existing housing stock through the weatherization program helps
provide a safe, clean environment to clients improving the overall quality of life to pursue a better life for their families

Regional Funding Allocation

NOMherN....cooviiireece e 10.55%
WESEEIN....oiiiiie e 10.57%
SOUthWESEEIN.....oeiiiiiicceeeeeee 7.29%

INEEFION....iiiiii e 6.59%
Fairbanks.......ccooovvioniiiineic e 14.40%

Southcentral (not Anchorage) 13.09%

MChOrage......ccocoovvinineieiine e 26.47%
Southeast (not Juneau).........c.cecvvveeennen. 6.26%
Juneau City and Borough..................... 4.78%

Before After
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5. Senior Citizen's Housing Development Fund (SCHDF)

Reference Number: #6334
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Transitional
Estimated Project Dates: 7/01/2004-6/30/2009

FY2005 Request: $2,000,000 Corporate Receipts
FY2005 Funding: Corporate Receipts

The purpose of the program is to provide funds for the development of senior citizen housing.

The projected outcomes are:

* Purchase of building sites;

* Site preparation;

* Purchase building materials;

» Construction;

 Rehabilitation, including accessibility modifications;
* Preparation of plans and specifications;

* Project feasibility studies;

 Appraisals; and

 Other pre-development activities.

Senior Citizens Housing Development Program — Corporate (AHFC) funds to grant to municipalities and public or
private non-profit corporations, in conjunction with other agencies, for the development of senior citizen housing. Funds
can be used for: the purchase of building sites, site preparation, materials, construction, and rehabilitation of existing
housing. Organizations qualified to apply include municipalities and public or private nonprofit corporations. Additional
components include smaller grants (up to $25,000) for nonprofit senior organizations to pay for preparation of plans and
project feasibility studies, appraisals, site preparation and other pre-development activities.

Funding History:

FY2004 $2,000,000 Corporate Receipts

FY2003 $1,375,200 Corporate Receipts

FY2003 S600,000 Capital Bond Receipts

FY2002 S1,472,200 Corporate Receipts

FY2001 $2,253,500 Corporate Receipts

FY2000 0] Program Not Funded; however:

FY2000 $278,000 Talkeetna Senior Housing funded with Corporate Receipts
FY 1999 $2,050,000 Corporate Receipts

FY1998 $0 Program Not Funded; however:

FY 1998 €2-*8,000  Elders Services, Inc. funded with Corporate Receipts
FY1998 JO oo Homer Seniors funded with Corporate Receipts

FY 1998 $625,000 North Pole Seniors, Inc. funded with Corporate Receipts
FY 1998 $675,000 Palmer Seniors funded with Corporate Receipts

FY1997 $1,750,000  Corporate Receipts

FY1996 $750,000 Corporate Receipts
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Project Description:

These funds are used to support the development of housing for the fastest growing segment of the Alaskan population,
persons 60 years of age and older. A statewide needs assessment done in 1996 showed that there was a demand for an
additional 1,000 units of senior housing. This number is projected to increase by an additional 3,300 by the year 2010.
This program targets the housing needs of both low-incomc and middle-income seniors, as well as, assisting homeowners
improve accessibility in their homes insuring safety and the ability to stay in their residence.

This request is based on the estimated demand for senior housing during the application cycle for the SCHDF program,
home modification, and senior pre-development grants. Program funds are used only to fund the development “gap”, i.e.,
the amount necessary to make the project financially feasible - or the difference between all other funding sources which can
be expected to be contributed (including loan funds) and the cost to develop the project.

Any remaining unused funds will be made available under the next funding cycle. Requested funds are to be used to
support senior housing with gap funds for acquisition, rehabilitation, accessibility modifications, and/or new construction of
senior housing and pre-development grants.

Awards are made on a competitive basis contingent on Legislative approval.

Applications

Grant
Location Sponsor Amount
Statewide FY2005 Development Projects S1,A00,000
Statewide Home Modifications - Senior ACCESS Program 5500.000
Statewide Pre-development Grants 5100.000

Total Senior Housing Development: S2,000,000

Expected FY2005 Development Projects:
Palmer Senior Center
Nikiski Senior Center
Kenai Senior Center
Valdez Senior Center
Fairbanks Senior Organization
North S'ar Council on Aging
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6. HUD Federal HOME Grant Program I

Reference Number: #6347
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Renewal and Replacement
Estimated Project Dates: 7/01/2004 - 6/30/2009
FY2005 Request: 5750,000 Corporate Receipts
S3,175,000 Federal Receipts
FY2005 Funding: S Corporate Receipts
S Federal Receipts

The purpose of this program is to expand the supply of affordable, low- and modcrate-income housing and to strengthen
the ability of the State to design and implement strategies to achieve an adequate supply of safe, energy-efficient, and
affordable housing.

The projected outcomes are:

* Develop affordable rental housing by funding the development gap.

* Preserve lovv-income homes through a moderate rehabilitation.

 Achieve home ownership for lower-income families by providing down payment and closing cost assistance.

* Assist Community and Housing Development (CHDO) with developing affordable housing by funding a portion of their
operating costs.

Fund other housing needs as specified in the (I-ICD) plan and as authorized by HUD under 24 CFR Part 92.

HUD Federal HOME Program utilizes Federal (HUD) with Corporate matching (AHFC) funds for the HOME Investment
Partnership Program. The purpose of the HOME program is to expand the supply of affordable, low- and moderate- income
housing and to strengthen the State’s ability to design and implement strategies to achieve an adequate supply of safe,
energy-efficient, and affordable housing. The Municipality of Anchorage has their own separate HOME program.

Funding History:

FY2004 S3,159,000 Federal Receipts
FY2004 S750.000 Corporate Receipts
FY2003 $3.159,000 Federal Receipts
FY2003 5250,000 Corporate Receipts
FY2002 §3,050,000 Federal Receipts
FY2002 $250,000 Corporate Receipts
FY200I $3,053,000 Federal Receipts
FY2001 5750,000 Corporate Receipts
FY2000 $3,000,000 Federal Receipts
FY2000 5750.000 Corporate Receipts
FY1999 53,000,000 Federal Receipts
FY1999 S750,000 Corporate Receipts
FY1998 $3.000.000 Federal Receipts
FY 1998 5750,000 Corporate Receipts
FY1997 $3.000.000 Federal Receipts
FY1997 $750,000 Corporate Receipts
FY1996 53,000,000 Federal Receipts
FY 1996 5750,000 Corporate Receipts
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Program Description:

These funds are used to support the development of affordable housing for lower-income families. Funding is provided to

fund:

1) The development gap for affordable rental housing projects, i.e. the difference between project cost and all other
sources of funds which are expected to be contributed to the project, including any loan funds that the project’s cash
flow can support;

2) The cost of moderate rehabilitation to homes owned and occupied by lower-income families;

3) A portion of the costs associated with the purchase of a modest home by lower-income families;

4) A portion of the operating costs of Community Housing Development organizations that are developing affordable
housing for lower-income families;

5) Other housing needs as specified in the I-ICD plan and as authorized by HUD under 24 CFR Part 92.

The $3,925,000 request is based on the block grant amount to be received from HUD (53,000,000) and the required 25%
matching funds to be provided by AHFC (5750,000), plus program income (5175,000) accumulated by the program to be
used, as mandated by HUD, as additional federal HOME program funds.

Cordova Alews, Cordova FY1996

M ooring E states, Soldotna FY1996

Raven E states, Fairbanks FY1995
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Reference Number: M 342
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Renewal and Replacement
Estimated Project Dates: 7/01/2004-6/30/2009

FY2005 Request: $500,000 Federal Receipts
FY2005 Funding: Federal Receipts

The purpose of this program is to provide management improvements to the Public Housing program.

The projected outcomes arc:

* Training for staff;

* Training for residents;

* Drug Elimination Program improvements;
» Computer hardware & software upgrades

HUD Capital Fund Program (CFP) (formerly CGP) utilizes Federal (HUD) grant that provides Public Housing
Authorities with funds each year to help renovate and modernize public housing units. Funds also provide for
administrative expenses, tcnant-education projects, drug elimination/safely projects and management improvements.

Funding History: Formerly funded under the Comprehensive Grant Program (CGP);

FY2004 $500,000 Federal Receipts
FY2003 $500,000 Federal Receipts
FY2003 14,251,000 Bond Proceeds

FY2002 $3,500,000 Federal Receipts
FY2001 $3,500,000 Federal Receipts
FY2000 $2,800,000 Federal Receipts
FY1999 $2,900,000 Federal Receipts
FY1998 $3,100,000 Federal Receipts
FY1997 $3,521,600 Federal Receipts
FY1996 $4,326,000 Federal Receipts

Program Description:

The federal government, through the U.S. Department of Housing and Urban Development (HUD), provides Public
Housing Authorities (PHA) with money each year to help cover program operations, and management improvements
through the Capital Fund Program.

Program operations and management improvements funded by this year's request include: resident self-sufficiency program,
job and life skills training for the residents, service coordinator for senior residents, security training and services, Section 3
program training, and PHA staff training, which includes training for Maintenance, Housing Operations, and Construction.
Please note: other supportive services previously funded with Public Housing Drug Elimination Program (P1-1DEP) funds
arc being incorporated here.

Also, to improve communications, operations, and disaster recover)', funding will be provided for information systems and
area-wide network upgrades at low rent developments.
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Reference Number: #6348
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Health and Safety
Estimated Project Dates: 7/01/2004-6/30/2009
FY2005 Request: 51.000.000 Corporate Receipts
53.000.000 Federal Receipts
FY2005 Funding: S Corporate Receipts
S Federal Receipts

The purpose of this program is to allow AHFC to apply for HUD, other federal agency, and private foundation grants that
target the housing needs, and supportive services, of low-income and special needs groups; such as senior citizens, the
mentally, physically, or developmental” disabled or the homeless. AHFC will also apply for energy related grants as they
relate to housing. When required, AHFC will provide the needed matching funds. Some of the funds received will be
passed through to local non-profit sub-grantee organizations that deliver housing and/or services.

The projected outcomes are to successfully compete and fund the matching portion of the following grant programs:
« HUD Supportive Housing;

» Housing Opportunities for Persons With AIDS (I-IOPWA);

» USDA Housing Preservation Grant Program; and

e Grant Match Program.

Federal and Other Competitive Grants utilizes Federal (HUD) and Corporate match (AHFC) grant funds. AHFC will
apply for grants that target the housing needs of low income and special needs groups: such as senior citizens, the mentally
ill, disabled or the homeless. AHFC will also apply for energy related grants as they relate to housing, When required,
AHFC will provide the needed matching funds. Some of the grant funds received will be passed through to local non-profit
sub-grantee organizations that deliver housing and/or services.

AHFC \\ "I make application, as appropriate, to private institutions or foundations to study and/or address such issues as
housing delivery systems, safe and viable neighborhoods, homelessncss and aging in place. When required, AHFC will
provide matching funds to non-federal grants that target the housing needs of low-income and special needs groups such as
senior citizens, the mentally, physically, or devclopmentally disabled, or homeless.

Funding History:

FY2004 $3,000,000 Federal Receipts
FY2004 51,000,000 Corporate Receipts
FY2003 $3,000,000 Federal Receipts
FY2003 $1,250,000 Coiporate Receipts
FY2002 $3,000,000 Federal Receipts
FY2002 $500,000 Corporate Receipts
FY200I S1,500,000 Federal Receipts
FY2001 $1,000,000 Corporate Receipts
FY2000 $1,500,000 Federal Receipts
FY2000 $750,000 Corporate Receipts
FY1999 $3,000,000 Federal Receipts
FY1999 S500.000 Corporate Receipts
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FY1998
FY1998
FY1997
FY1997
FY1996
FY1996

$3,000,000

$500,000
$3,000,000
$1,000,000
$3,400,000
$2,100,000

Program Description:
This program also allows AHFC to apply for and receive Federal, state and other grants that target the housing needs and
supportive services of low-income and special needs groups such as mentally ill, homeless or disabled persons. Numerous
federal and private foundations incoiporate a matching cash contribution requirement in their competitive grant programs.
The AHFC grant match program has been vital to attracting outside funding into Alaska to meet the housing needs of these
special populations.

Federal Receipts
Corporate Receipts
Federal Receipts
Corporate Receipts
Federal Receipts
Corporate Receipts

Most of the Federal funds received, as well as the Corporate match funds are customarily passed through to local non-profit
or municipal sub-grantee agencies who deliver the housing and related supportive services. Examples of programs with
match components include HUD Supportive Housing, Housing Opportunities for Persons With AIDS (HOPWA), and the
USDA Housing Preservation Grant Program.
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Reference Number: #6350
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Health and Safety
Estimated Project Dates: 7/01/2004-6/30/2009
FV200S Request: 5250.000 Corporate Receipts

5750.000 Federal Receipts

FY2005 Funding: Corporate Receipts
Federal Receipts

The purpose of this program is to allow AHFC to apply for HUD, other federal agency, and private foundation grants that
target the housing needs of low-incoiue and special needs groups; such as senior citizens, the mentally ill, disabled, or the
homeless who are eligible for public and/or assisted housing. AHFC will also apply for grants to prevent crime and
substance abuse in public housing and assist public housing families attain economic self-sufficiency. When required,
AHFC will provide the needed match.

The projected outcomes are:
» Match Requirements for Federal Grants such as:
* Drug Elimination Program;
* FSS Coordinator and caseworkers;
* Senior Services Coordinator;
* Resident Opportunities and Supportive Services (ROSS) grant.

Competitive Grants for Public Housing utilizes Federal (HUD) and Corporate match (AHFC) grant funds. AHFC will
apply for HUD grants that target the housing needs of low-income and special needs groups; such as senior citizens, the
mentally ill, disabled, or the homeless. AHFC will also apply for grants to prevent crime and substance abuse in public
housing and assist public housing families in attaining economic self-sufficiency. When required, AHFC will provide the
needed match. Some of the funds received will be passed through to local non-profit sub-grantee organizations that deliver
housing and/or services.

Funding History:

FY2004 5750,000 Federal Receipts
FY2004 5250,000 Corporate Receipts
FY2003 5750,000 Federal Receipts
FY2003 $250,000 Corporate Receipts
FY2002 5750,000 Federal Receipts
FY2002 5250,000 Corporate Receipts
FY200I $750.000 Federal Receipts
FY2001 5250,000 Corporate Receipts
FY2000 5750,000 Federal Receipts
FY2000 5250,000 Corporate Receipts
FY1999 5750,000 Federal Receipts
FY1999 5250,000 Corporate Receipts
FY1998 52,000,000 Federal Receipts
FY 1998 S2@,000 Corporate Receipts
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Program Description:

AHFC will apply for grants and utilize those grant funds to target services to families and persons who are eligible for public
and/or assisted housing. Grant funds within this category may be used to prevent and reduce crime and substance abuse in public
housing and to aid PHD-assisted families to attain economic self-sufficiency. This program also helps implement welfare reform
efforts of the state. Where required as a condition of funding, AHFC may provide the needed match. Examples of previous
grantors include the Robert Wood Johnson Foundation, the Department of Education, U.S. Dept, of Housing and Urban

Development and the U.S. Dept, of Health and Human Services.
This project also enables AHFC to receive additional housing assistance from HUD in the form of Section 8 vouchers.

Some of the funds received may be passed through to local non-profits of government agencies to deliver the appropriate
services throughout the state.
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Reference Number: #6351
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Health and Safety
Estimated Project Dates: 7/01/2004-6/30/2009

FY2005 Request: S500,000 Corporate Receipts
FY2005 Funding: Corporate Receipts

The purpose of this project is to conduct research, analysis, information dissemination and interchange among members of
the industry, as well as, between the industry and the public.

The projected outcomes are:

» Conduct research, analysis, information dissemination and interchange among members of the industry, and between the
industry and the public.

» Gather data and perform analysis of geographically diverse area energy efficient designs for homes.

* Monitoring homes for energy usage, comfort levels, durability, occupant health, and economic benefits of efficiency
features.

Energy Efficiency Monitoring Research utilizes Corporate (AHFC) funds for a designated grant to Cold Climate Housing
Research Center to conduct housing construction research, analysis, and information dissemination among the housing
industry and the public. Data gathering and analysis is being continually related to energy efficiency technology for homes
constructed in northern building and market conditions.

Funding History:

FY2004 $500,000 Corporate Receipts

FY2003 S300.000 Corporate Receipts

FY2002 $300,000 Corporate Receipts

FY2001 $450,000 Corporate Receipts

FY2001 S$500.000 Federal Receipts

FY2000 SO Corporate Receipts - requested but not funded.

Program Description:

This program funds monitoring and testing of energy efficiency designs, products, and construction technology testing in
areas where little is being done in the Alaskan arena. Considering the diverse building conditions and requirements across
the state, the homebuilding industry has indicated they would like to see research and testing of energy efficiency designs in
different regions in the state.

AHFC is required by state law to purchase homes that meet minimum energy efficiency standards, and the corporation has
established and funded incentive programs for increased energy efficiency in homes. Currently, corporate arbitrage dollars
are used to offer reduced interest rates on homes that meet or exceed energy rating criteria. Yet, little information is
currently available about the cost benefits to the homeowner over time from these programs or how effective certain energy
efficiency designs have been across Alaska’s climate regions.

Funds requested here would be to conduct research, analysis, and information dissemination and interchange among
members of the industry, as well as, between the industry and the public.

The following will be provided through the Cold Climate Housing Research Center: Data gathering, as well as, analysis of
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energy efficient designs for homes. Alaska has a wide range of climates and temperatures, with everything from coastal rain
forests to arctic tundra. Energy efficiency designs and technologies for homes need to address conditions in each of these
regions across the state.

Homes with different energy efficiency designs would be monitored for energy usage, comfort levels, durability, occupant
health, and economic benefit of efficiency features. Different regions of Alaska would be monitored along with different
energy efficiency designs.

Activities should have a high level of effectiveness and success based on three reasons:

1 Programs and projects will be results oriented. Home building is a practical activity. Monitoring research and
analysis should seek workable answers to real problems of home building and to real ways to improve homes across Alaska.
Future trends and developing technologies need to be considered, with an emphasis on the impact that such trends and
technologies will have on the way the homes are actually built.

2. Contact with the real world of home building needs to exist by having some tics to the state home building
industry. Inaddition to a statewide association, local home building associations exist in Anchorage, the Kenai Peninsula,
Ketchikan, Juneau, Interior Alaska, Mat-Su, and Kodiak. These associations could provide a grassroots network of
cooperating builders. When research is launched, builders would be expected to provide direction on specific questions,
technologies, designs, and to cooperate in studies and field tests.

3. Research & analysis flow directly into the building industry and the public. Monitoring results would be expected
to help link the research and product development communities with the practitioners who put methods into practice and
products into use. The involvement of the building industry is intended to increase builder’s confidence in the findings. All
results and analysis would be publicized and disseminated throughout the housing industry, creating a favorable climate for
the adoption of desirable changes.
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11. State Energy Program (SEP) Special Projects

Reference Number: #32526
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Health and Safety
Estimated Project Dates: 7/01/2004-6/30/2009
FY2005 Request: S50,000  Corporate Receipts
S483.500 Federal Receipts
FY2005 Funding: S Corporate Receipts
S Federal Receipts

The purpose of this program is to allow the State to participate in special project grants offered by the Federal Department
of Energy to promote energy related technologies and research.

The projected outcomes are advancements in:
* Building technologies;

* Codes ai’d Standards;

» Wind and Power technologies;

» Renewable energy for remote areas, and/or

* Transportation technologies.

State Energy Program (SEP) Special Projects utilizes Federal (DOE) and Corporate match funds for State Energy
Program (SEP) special projects such as: building technologies, Codes and Standards, Wind and Power technologies,
renewable energy for remote areas or transportation technologies.

Funding History:

FY2004 S423.000 Federal Receipts

FY2004 $50,000  Corporate Receipts

FY2003 $150,000 Federal Receipts

FY2003 530.000 Corporate Receipts

FY2002 5150.000 Federal Receipts

FY2002 530.000 Corporate Receipts

FY200I 5150.000 Federal Receipts

FY200I $30,000 Corporate Receipts

Prior funding for this program has been included in past operating budgets under Revised Program (RPL) process.

Program Description:

The Department of Energy provides competitive grants to State Energy Programs for specific activities including, building
technologies. Codes and Standards, Wind and Power technologies, rcnewaoi energy for remote areas, transportation
technologies. DOE solicitations for these special projects occur typically in January or February. Awards are made in June.
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AHFC lias been successful in obtaining special projects awards for wind monitoring, codes and standards, and a seafood
processing audit program. Approximately S14 million dollars arc made available annually for these types of grants to all
states on a competitive basis.

This program will help promote the conservation of energy and reduce the rate of growth of energy demand. The program
will also help reduce dependence on imported oil through the development and implementation of a comprehensive State
Energy Program (SEP) and the provision of Federal financial and technical assistance to State.- in support of such programs.
The program is funded through the Department of Energy (DOE), and requires a 20% state match. A portion of the funds
will be transferred to the Alaska Industrial Development and Export Authority (AIDEA) to develop electrical efficiency
reductions for rural generation and transmission. The remaining funds will be used iy AHFC to promote education for
consumers, Realtors, Builders and other housing professionals in the energy efficient arena.
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1. Homeless Assistance Program
Mental Health Bill

Reference Number: #6359
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
irojectType: Transitional
Estimated Project Dates: 7/01/2004 - 6/30/2009
FY2005 Request: 5250,000 Corporate Receipts

S500,000 Mental Health Trust Fund Receipts

FY2005 Funding: Corporate Receipts
Mental Health Trust Fund Receipts

The purpose of this program is to support programs that prevent homelessness by providing assistance to families in
imminent danger of becoming homeless, or those who arc currently homeless.

The projected outcomes arc:
» Prevent near homeless individuals and families from becoming homeless.
* Provide homeless individuals and families assistance to obtain safe, sanitary shelter.

Homeless Assistance Program utilizes Corporate (AHFC) funds for grants to local communities/agencies to help develop
programs that prevent homelessness by providing assistance to families in imminent danger of becoming homeless, or those
>\ho are currently homeless. Corporate funds will be matched by Mental Health Trust Authoiity funds. Both funds will be
combined and administered as one program by AHFC.

Funding History:

FY2004 5250,000 Corporate Receipts

FY2004 5500,000 Mental Health Trust Fund Receipts
FY2003 $250.000 Corporate Receipts

FY2003 5500,000 Mental Health Trust Fund Receipts
FY2002 5250,000 Corporate Receipts

FY2002 S200.000 Mental Health Trust Fund Receipts
FY2001 5250,000 Corporate Receipts

FY2001 5200,000 Mental Health Trust Fund Receipts
FY2000 S250.000 Corporate Receipts

FY2000 5200,000 Mental Health Trust Fund Receipts
FY 1999 5250.000 Corporate Receipts

FY1998 $250.000 Corporate Receipts

FY 1997 5250,000 Corporate Receipts

FY 1996 5250,000 Corporate Receipts (funded under the former Emergency Housing Assistance

Program Description:

Established in 1993, this program enables hundreds of homeless and/or near homeless families to obtain or retain safe and
sanitary shelter each year. Demand for this program has steadily increased as federal and municipal sources have
diminished.

The Homeless Assistance Program (MAP) provides grants to assist non-profit organizations, local governments and regional
housing authorities in addressing the emergency needs of homeless and near-homeless Alaskans. During the previous two
competitive rounds, the total amount of HAP grant requests received by AHFC has averaged 51.5 million annually. This
program has become an increasingly important as funds for grants such as homeless assistance from Municipal grants and
federal Emergency Assistance continues to shrink.
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Recent grantees in Fairbanks, Homer, Kodiak, Was'iia, Juneau and Unalaska have utilized HAP funds to expand shelter
facilities, develop supportive transitional housing, and provide case management and rental assistance services.

AHFC is requesting authorization for expenditure of Corporate Receipts which will be matched by funds from the Alaska
Mental Health Tmsl Authority (AMHTA). Both funds will be combined and administered as one program by AHFC.

Applicant Community Rank Amount Requested Proposed Funding
Anchor Arms-Safc Harbor Inn Anchorage 1 586,468 586,465
Unalaskans S.A.F.V. Aleutians 2 142,974 542,970
CSS - Brother Francis Shelter Kodiak 3 589,427 $S9,425
Salvation Army - Mckinnell Shelter Anchorage 4 S150,000 5150,000
Salvation Army Eagle Crest Anchorage 5 518,7 518,900
CSS - Brother Francis Shelter Anchorage 6 S34Aj1 534,255
Salvation Army - Beachcombers Kodiak 6 529,ei75 529,675
Tagiugmiullu Nunamiullu RHA Barrow 7 S75.000 575,000
CSS - Beyond Shelter Anchorage S 540,166 540,165
Salvation Army Fairbanks 9 544,117 544,115
Faibanks Native Association Fairbanks 9 539,970 539,970
CSS-Clare House Anchorage 10 557,129 S57,125
Share the Spirit Homer 10 535,000 S35,000
Saint Vincent dcPaul 'ociety. Juneau ik 5149,835 S6.935
CSS-Beyond Shelter Anchorage 12 5149,347 S0
Covenant llouse-YRC Anchorage 13 S150,000 O
Covenant House-Emerg. Center Anchorage 14 S150,000 O
Nenana Traditional Council Nenana 15 S150,000 O
Kids arc People Mat-Su 16 549,529 SO
Interfaith Hospitality Network Mat-Su 17 S109,092 50
Sitkans Against Family Violence Sitka 18 S32,130 50
Tlingit-Haida RHA Juneau 19 5500,000 RO
Juneau Youth Services Juneau 20 S57.500 O

Total Qualified Applicant Requests: 52,240,516

Available for Iower ranking aPPliCATIONS. ......oiiiii ettt bbb bbb b b et e e e neeneens K6
Total MAP BUAGEL REGUEST. ... ..ttt bbbt b et e e e e e b et b e e b e b e e bt ekt et e s e e sb et sb e b eneeneene e S750,000
Applicant Services Provided
Anchor Amis- Safe harbor INN ... For operations support of transitional housing
UNalaskans S.AF.V ... e For shelter operations and housing placement servicer
CSS - Brother Francis Shelter For homeless prevention and housing placement services
Salvation Army-McKinncll SheltC..........cooviiiiniiniiiee For shelter operations and case management services
Salvation Army-Eagle CresSt... ..o e For bui! " upgrades and operating support
CSS - Brother Francis Shelter.........coociiiiinceeeeee, For shelter operations and housing placement services
SAIVALION AT ...ttt bbb bbbt e st et e st et e et e bt ebesbe b sbe b ee For furnishings and operating support
Tagiugmiullu Nunamiullu RETA ..o i or homeless prevention and placement services
KCNAT WRCC ...ttt bbb e For shelter upgrades and supportive services
Salvation Army-Fairbanks..........c..cocoiiiirii s For homeless prevention services
Fairbanks Native ASSOCIATION........ccuiiiiiiiiiiieee e For exterior repairs at youth shelter
CSS - Clare IMOUSE. .....c.uciueeeiieieie ettt For shelter operations and housing placemen ..ervices
Share the SPITTt.......ooiii e For homeless prevention and placement services
Saint Vincent de Paul SOCIELY..........cccoeiriiiriiiiece s For shelter operations and homeless prevention services
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CSS - Beyond Shelter.......oi i For housing placement and case management services
Covenant House - Youth Resource Center..........cccoviereireeneineeneee e For street outreach and placement services
Covenant House -*Emergency Shelter For shelter operations
Nenana Traditional COUNCIl...........ccooiiiiiii e For renovation of a transitional housing project
KIdS are PEOPIE. ..ot For operating support for transitional housing
Interfaith Hospitality NEtWOIK.........ccocoiiiiiiiee e For operating support for family shelter
Sitkans Against Family VIOIENCE. ......ccviiiiiiie e e For emergency shelter operations
THngit-Haida RHA ... e For acquisition of a new transitional housing site
JUNEAU YOULN SEIVICES.....cviiiiiiiiiiicteeie e For operating support of emergency shelter
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2. Beneficiary and Special Needs Housing
Mental Health Bill

Reference Number: #6360
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Health and Safety
Estimated T ojcct Dates: 7/01/2004 - 6/30/2009

FY2005 Request: S1,200,000 Corporate Receipts
FY2005 Funding: S Corporate Receipts

The purpose of this program is to provide funds for Alaskan non-profit service providers and housing developers to
increase housing opportunities to Alaska Mental HealthTrust beneficiaries and other special needs populations throughout
Alaska.

The projected outcomes arc:

» Congregate housing for people with mental illness, developmental disabilities;

 Supportive housing, including assisted living, for people with mental, physical, or developmental disabilities, or multiple
disorders;

« Transitional housing with support services for newly recovering alcoholics and addicts.

Beneficiary & Special Needs Housing — Corporate (AHFC) funds for a continuing program to serve populations with
special housing needs. The program provides funds to Alaskan nonprofit service providers to increase housing
opportunities for Mental Health Trust beneficiaries and other special needs populations throughout the state. The funds may
be used for housing development and/or residential accessibility modifications.

Funding History:

FY2004 $1,200,000 Corporate Receipts
FY2003 51,500,000 Corporate Receipts
FY2002 51,500,000 Corporate Receipts
FY2001 51,500,000 Corporate Receipts
FY2000 S1,700,000 Corporate Receipts

Prior to FY2000 thisprogram was part of DUSS's Beneficiary and Special Needs Housing Program:

FY1999 51.200.000 Corporate Receipts
FY1998 51.200.000 Corporate Receipts
FYI1997 51.500.000 Corporate Receipts
FY 1996 51.200.000 Corporate Receipts

Program Description:

This program provides funus to Alaskan nonprofit service providers and housing developers to increase housing
opportunities to Alaska Mental Health Trust beneficiaries and other special needs populations throughout Alaska. These
funds will continue to assist in developing community-based supportive housing.

The demand for special needs housing remains critical. The four boards of the Mental Health Trust Authority, the State

Independent Living Council and other special needs advocacy groups have identified supportive housing as a top priority in
their statewide planning efforts. The target populations consist of mental health beneficiaries and other special needs groups
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like severally emotionally disturbed children.

To optimize leveraging of these funds with other Federal grant and tax credit programs and to expedite the release of
funding to non-profit horsing developers, AHFC will administer these housing development funds. This will also
administratively streamline housing development projects, which also intend to borrow money from AHFC. Typically, most
special needs housing in Alaska is financed by AHFC.

Examples of special needs housing includes, but are not limited to:

« Congiegate housing for people with mental illness or developmental disabilities;

e Supportive housing, including assisted living, for people with mental illness, developmental disabilities, or multiple
disorders;

e Transitional housing with support services for newly recovering alcoholics and addicts.
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3. DHSS - Residential Housing Programs
Mental Health Bill

Reference Number: #37901
Historical Category: Housing / Social Services
Location: Statewide
Election District: Statewide
Project Type: Transitional
Estimated Project Dates: 7/01/2004-6/30/2009

FY2005 Request: S250,000 Corporate Receipts
FY2005 Funding: Corporate Receipts

The purpose of this program is to provide funding to develop special needs housing that cannot be funded under AHFC,
due to statutory limitations. The funding can be used for acquisition, rehabilitation, new construction, and accessibility
modification projects.

The projected outcomes arc:
*  Home Modifications
» Accessibility Modifications or Additions
» Accessibility Equipment
*  Housing Development
e Acquisition
*  Development
* Rehabilitation

DHSS - Residential Housing Programs — Corporate (AHFC) funds to provide housing modifications to persons
experiencing a disability, allowing them to remain in their homes and reduce the potential cost of providing supported
housing. The program also provides funding to develop special needs housing that cannot be funded under AHFC’s
program because of statutory limitations. This program will be administered by DHSS.

Funding History:
FY2004 $250,000 Corporate Receipts
FY2003 $100,000 Corporate Receipts

Program Description:

Home modifications are available to people wherever they reside, regardless if they own or rent and with whom they live.
Typical kinds of assistance provided arc: accessibility modifications or additions (e.g. widen doorways, remodel bathrooms
and/or kitchens, install entrance ramps, add bathrooms and/or bedrooms) and related equipment.

Grantees will coordinate their efforts with the AHFC Weatherization and HOME Rehab Program and similar tribal and
municipal programs to supply essential repairs or upgrades to structures (e.g. hc-ting, plumbing, and/or electrical systems,
roofs, weather proofing, energy efficiency improvements). Funds will not be available to duplicate down payment,
mortgage buy-down, or building repair and weatherization programs currently operand by AHFC.

The housing development component (acquisition, rehabilitation, and new construction or accessibility modifications)
enables the development of properly, which cannot be funded under AHFC statutes. Funding for residential housing that
requires a substantial treatment component or houses individuals who have been remanded by the courts are prohibited
under AIIFC statutes. These funds will allow for the acquisition, development or rehabilitation of such needed facilities.
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Six Year Plan

kkhkkikkikkikkikikhikhkk DRAFT ER I b b b o b b

Oipilnl Budget estimations for FY2005 Through FY2010

A IaS kal **** Draft @ Dccemher 15,2003%***

FINANCE CORPORATION  *-* Funding By By By FY FY FY

I'rograms/Projccts Source 2005 2006 2007 2008 2009 2010
1 Ifomcles Imformalion Management System Colr:;pggz:tatje S’;S)g % ;‘]8 g g %
2 Homing Loan ProgrnmvTeacher/Hcallli Professionals Oolr:zggargi: 8405;;8 %O%g 57'0%8 58'0&0'1% Ss.oggg S&(X;%Lé
3 Supplemental Housing Development Program mm; 843338 Sﬁots)(:))g SDSg)).g S7'09£)'g S?.O(é))g 87'09&(;%
. Corporate: S2529.0 S5.500.0 $6.000.0 S0500.0 S7.0000 S7.000.0
W l.ow Income Weatherization Program Ml SIS000  SIA00  SI400  S4000  SI400  SI4000
5 Senior Citizens Housing Development Program 00%21; 52'0&0)'8 St 00 58'09&%8 SSOggg SH'(?&) 88'0%8
Corporate: S750.0 S750.0 S750.0 S750.0 S7500 S750.0
6 HUD Federal HOME Grant Program Federal:  S31750  S33180  S33180  S33180 33180  S33I180
7 1IUD Capital Fund Program(CFP) formerly (CGP) (blr:ggga? 8538 553(33 gl 23?? 3 5(%)8 3 55%8 3 5(;&018
8  Federal & Oilier Competitive Grants Comae] %8888 %%8 %%5.088 ?3%8 %%%%8 %%ggg
9  Competitive Grants for Public Housing Oolr:mf 255538 g%g g%g %8 g?gg ggg
10  Energy Efficiency Monitoring Itesearcli (blr:zg;ag 85823 SI'Oggg ssggg S'S(é))g 85% SS%((;
. : Corporate: S50.0 S30.0 S30.0 S30.0 S30.0 S30.0
Il Slate Energy Program (SEP) Special Projects Fzgeral: S1835 S1500 S1500 31500 SI500 SI500
Corporate: 20 0 0 20 20 00
Federal: 20 20 0 20 20 0
Corporate: 20 20 590 20 00 0
Fedkeral: 20 20 0 0 0 20
Corporate: 20 20 0 0 00 00
Federal: SO 00 00 S0 20 20
Corporate: S00 s0o 0 20 5)0 0
Fedkeral: 20 20 20 0 20 00
Corpe.ate. 20 0 20 20 00 00
Federal: 20 20 20 0 s00 soo
1 Mil - Homeless Assistance Program Cor'\%jla:(g gégoog gg %8 gg gg ;55888
2 Mil - Dencficiary & Special Needs Housing Comg Sl.zggf SI.ZZ%% 82.03%8 82.0(;%8 82'0%8 82.05088
3 Mil « DIISS-Hcsidenlinl Housing Programs (bmﬁt; ;2%8 gfggg gf%g ;25538 ;25588 ;2%8
Corporate: s00 20 0 20 0 0
MIITF: s00 0 0O S0 20 s00

Total Corporate Funded Capital ludget: Corporate: ~ S17.1140  S30.2800  S330300 S35.0300 S355300  S355300
Total Federal Funded Capital Iludget: Federal: $9.708.5 S9.118 0 $9,866.2 SI2.1180 SI2.1180  SI2.1180

Total MIITF Funded Capital lludget MIITF: Belele} $0500 S6500 S650.0 S6500 $650.0
Tola! AIIFC™* Project Capital ludget; S27.425  SA00480 435462  A7.7980 482980  $48,298.0
WIFC Funding for Qilier Stale Projects
19 Ukttr/Sewer/tt'aM (MX)'Stow llorml Ikh\/dilwr Corporalc ~ S31L9920  SI8800 SI6O760  S25910  SI19.0760  SI5.826.0
Transfer Type Funding
20 A 1Sutvl /ha Tkht Mervee (I'YIVW- ! Corporate: ~ S1.0000  SLOOOO  SI.0000  SLOODO  SIO0O  SPCOO
21 Stale("upiuit Troled lonth I-YIVWe |- Y210 Coporate  S50.0000  S50000fl  S500000  S20.235.0 0 S0
2 rill) (Mpitul I'niect llonls 11721108~ |- T3 Comporate ~ S2894(L  528%0  S28940  S2.8910 2810  S28%0
2 rill) T'opiiol rmieel lIniiilt 11)200) w2005 Federal 30000  S24I57  S24164  S2.4169 S0 S0

lotal AlIFC Funding: Conroralc ~ SI03.000.0 SI03.0000 S103,000 S617500  S585000] S55.2500
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*FDraftr
FY2005 Capital lludget Request FY2005 Capital lludget Request
skaNSSv Initial Beouest WUVB adfjustrents - (20) SB257, SB258, HB3Th A HB377
L ou HS In g @March 3.2004 (3 Manch 3.2004
M1 CORK=ATCN Federal | Other | Corp | Total Federal | Other Corp | Total our
! Proanum/Project* i | | Y
| Total AJFFCFY2002/2003 Net Income: | 1‘567,077.0 || 67,077.0
Transfer Type Funding
L'etAStudent Ihg DelVBervice (FY1999 mYIOI-t) S1,0000 SI,0000 S1,0000  SI,0000 0
State Capital Prvjeet Bondi (FY1999- FYIQCE) S00000 SO0 SO0 80000 0
VHO Cepital Project Bondii (FYIOCS- FYICC)) SJ,0000 S,1940 S5840 S30000 ®840 S50 00

Total rer (Trarfer Tye) Funding:©~ SJ0000 SO0 SS340° SSB8%0  S30000 SO0 SS3840 CH/ey0 X0

1 Ifnmelris Information Management Svittm 535.0 535.0 5350 S350 50.0
% Housing Loan Progranii/Teaeher/Heallh Professional | $4.0000  54.000.0 $40000  S4.000.0 20
3 Supplemental Homing Developmenl Program 543000  54,300.0 543000  54.300.0 0
4 LowIncome Weolherlralltm Prottnmt 9.5000 525200 543200  51800.0 525290 54,3290 00
5 Sen jrC'ltlren, Housing Development Program 52,0000  52,000.0 S20000  52.000.0 20
6  IfllD Federal HOME Grant Program 53,175.0 S7500 539250 531750 57500 S395C 20
7 HUD Capital Fund Program (CFP) formerly (CGP) S500.0 0 5500.0 5500.0 0 5500.0 0
8 Federal * Other Competitive Grants S3.000.0 S 540000 530000 SLOOUO  54.000.0 20
9  Competitive Grand for Public Homing 5750.0 52500 51,0000 5750.0 52500  51.0000 500
10  Energy Eflicleiicy MonHotlng Research S500.0 5500.0 5500.0 S500.0 20
11 Stale Energy Program tSEP) Special Project* 4835 SO0 S5335 $4S35 550.0 55335 20
1 Homrlen Audience Program S500.0 5230.0 5750.0 5500.0 5250.0 S70.0 0
2 Henrflrlary & Special Needs Housing 512000  51.200.0 suoo.0  $1,200.0 0
Total AHFC™* Capital Project Illudget: 97085 S5000 5168640 5270725 597085 S5000 5168640 527,0725 20

AlFC Fundingf>r Cther State Projets
3 DHSS Residential Housing Programs 5150.0 5250.0 5400.0 5150.0 5250.0 $400.0 00
DEC - Water* St eer or Other Projects 31,9920 S31,9920 S3,920 S3L,9920 0
DCED - Capital rrjecls 0 0 0 0 0
Other- State Debt Retirement 0 20 0 0 0

Total AlIFC Fnndingjbor Cther State Projesh: 0O 51500 5322420 5323920 0O 51500 5322420 5323920 00
(itntl Tolg) AHFC Funding ~ S1270H5  S650.0 51030000 51163585 5127085  S6500 51030000 51163585 00

Tolil AIIFC Funding Csp: 5103.000.0 5103,000.0

Ovenit Undkr): 0 00
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A1l 1 BoardApproved FY2004 Capil.Il Budget Request
A lTaskan= FY2004 Capital Iludget Request 11CS CSSB KXHKINyCovemor's Vetoes
H ousing (SNovember 7,2002 (@June 13,2003
FAINANCE CORPCRATION Federal | Other | Corp | Totl  Federal | Other | Cop | Total Diff
Programs/Projects 1 1 1 1 1
1 Tolal AIIFC FY2002 Net Incone: | | SEENO| i 1 Smenal , |
Transfer Type funding
UAAStLckrtHlsg Debt Servioe (FY1999- FY202t) 00 9000 W s @@
Stele Cpital Project Boncs (FY1999mFY2008) Somn - S000 Sm7 sy a7
Pill) Capital Project Bordk (FY2008- FY2008) Sloeo SO0 ssmo  Slowo S0 GON GO

Tod Gter Trasfer ) Fndng. Slao . o SBMHO RO SIBD S0 SAL7 SB7 (9K

1 Housing Loan ProZrams/Tcacher Housing 0 S300 000 Q000 KN  ®RIN0
2 .Supplemental Housing Development Program S0 SB3BO  FHowo SJ300  SJ300 00
3 Low Income Weatherization Program S.300 S000  SB5300 S3000 30 SI300 (81,000
4 Senior Citieens Housing Development Program 0 O 2000 2000 53000 5300 0
S HUDFederal 110.VE Grant Program 130 5700 900 K10 SH0 300 S0
6 III'l) Capital Fund Program (CFP) formerly (CGP) 00 O  FH0o 00 00 0
7 Federal & Other Competitive Grants S.000 SIB00 92300 SN0 9300 SICHD IS0
8  Competitive Grants for Public Housing S0 S0 S.000 SMA0 S0 SL00o 0
9  Energy Efficiency Monitoring Research 0 S1000  93m0 N0 S30000) (%)
10  State Energy Program (SEP) Special Projects 233 SS00 SI733 Si213 F00 ST 0
1 Homeless Assistance Program 00 500 S0 00 S0 S0 0
2 llereficiaty &Special Needs Housing suoo.o  S,200 900 900 0
Total AIIFC's Capital Project lludget: 96323 F0N0 S9B00 50483 00 SINV0 SB35 (8300
AlIFCFudingfor Cther State Prgjets
3 DHSS- Residential Housing Programs SIS0 S300 SO0 SI500 S0 SO 0
DEC- Water & Sesser Projects s160k 2060 AR
DCFD - Capital Projects EFO ER ER0
Other - State Defat Retirement 8HlI 41 BHl
Told AlIFC Fundingfor Otrer State Frgjedts: O S5O0 N0 SO0 S0  9:0  S3BB3 S\ SU2K)
Grand Tolal AlIFC Funding: 923323 5000 SA00 SIS 92333 S0 90300 916283 X0
Total AlIFC Funding Cap: S/600 SIB4A00
over/(lJiider): son MO
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cknrmor's linilgt C3XB2006,11B-408 11B40
A laslns” FY.i0QJ CAiflunl Budget R<ilUcd FY2003 Capital Budget Re<jii(
~H ousin W Offember 15.2001 ﬁpMay 20.2002
AINANCI I'OPPOOATION . *-» Federal | Oilier | Coiii | Total  Federal | Other | Coip | Total Diff
FroKrauwProJtcl* 1 1 1 1 1 1
1 PIED Construction Projects* *** New4** 652498 662498 $62493 $uo  $552493 $00
n  .Settlor & .Statewide Renovation A Replacement $75000
b Chugarh Manor Renovation « Anchorage $54350
¢ Glacier View Renovation - Seward $1.8600
d  .SenView Terrace Renovation - kecUlknn 570
e Pacific Terrace Replacement - Kodiak $114200
f  HVDIi Capital Fund Program Projects $14.25! i
a  Pfnnnlenn Park Reiiovation - Anchorage $1.HU
h  .Sunset View Renovation - Cordova $10350
1 Alpine Terrace Renovation - Anchorage $6,4500
| Anchorage Fannlv Investment Center Renovation 1000
% Supplemrnlal Horning Development Program $500 $45000 $00 $3000 #4300 (000>
3 Low Income Weathenation Program SL$000 $0000 $63000  $L5000 0000 $3000 i$10000)
4 Senior Citizens Housing Devrlopinrut Pi ogram $0%52 $1952 S0 $H00  $13 ST $00
f  Sr. A Statewide Defen ed Malm. A Renovation 3000 $6000 $B00U $00  $5000 $00
6 HUD Federal HOME Grant Program $31500 $'500 $B3900 130 $M00  BVWD 00
7 Parlflc Terrace Replacement Pit | - Kodiak *** New*  $8000 $00 8000 %6000 $00  $6000 $00
S HUD Capital Fund Program (CFPI fonnrrly (CGP) $6000 $65000 $6000 0 g0 $00
9 Federal A Other Competitive Grants S300L0 $L2300 $2500  $30000 $12500 $42500 $00
10  Competitive Grants for Public Homing $500 $2500  Sl.ouoo $500 $2500  S1.0000 $00
11 Energy Efficiency Moidtoting Research $000 000 $00 $000  $000 $00
12 State Fnerey ProBwn (SEP) Special Projects $1500 $00  $1800 $1500 $300  $1800 $00
13 Central Tennce Renovation IV essRe-New *44 $7500 $:<00 $'500 $500 $00
ft  Homing Loan T ogniuu  seeNew**4 $0000  $40000 $00 $00 $00 O
1 Homeless Assisimice Program %000  $5000  $1.0000 $00 500  $M00 A€
2 Beneficiary A Special Needs Homing $«jo  §CHP 9500 $L5000 S'1<0

Total AHFC.s Capital Project Bndg. $111000 $55*4493 $183562 $H52140 11100 HEMI3 $130062 $04640  44."500)

AHFC Fundingfor Cther Sink Projects
3 DHSS. Residential Housing Programs $1500  $1000  $500 $1500 $00  $1500 @oa
4 DHSS- Piother Frauds Shelter Replacement  se¢New*** $6000  $6000 $6000 6000 $00
DEC-11bur £ Socr Projeds 1211005 $214013 $44000 $133138 $:*135  $L3I0
Dor $L2%60 $L260  $1L2760
DEED $2000  $000 $2000

Total AHFC Capital Prgjet Fundiing:  in.me  us.m.s 141,2110 11072611 in.1090 163,ms V32000 1I01.20U  tV.S22.9]

Tianvfci Type Funding

XBASUihnt Heg Debat Service (FT1999- Fr2024) 11,0009 11,0009 110090 11,9000 100
State Capital fivjcct Vends (FY199V- FY2008] 1100090 110,190 1S00000  sso0.mo 100
PHD Capital Project Bonds (FY2003 « FY2009) V.0080 1ee 17920 S00 s NMad
Alaska Delt Retirerent P nd $/9700 1197000 s;*A00

Total Cther (Transfer Tyi*e) Funding: 13,0008 SO0 111,9420 119.9420 190 190 1697000 seo7oto 11070

Total AHFC Fiulma~ $111000  $633)S $06300 %00 s $111091 $80898 $1030000 $IA0BS  $7.240
Total AHFC Funding Cap (FVi00L Net Income) V*3ona $1030000

. . Over-'(Undci iou $0
' H* snd i gt prosraaxiht ytj rGpiu! [ulgli hl
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Gareniar's SIXA1IBICS  HR101
A laskaxss, FY2002 Caplinl Budget Request F\V2002 Capital BnJgt!
H ousin q @D feinljer 15, 2000 (GMay 7.2001
PASNLF OHFCHAKN ronl o Ge 1 T Rl OV co» 1 eu 1 o
PiogrmnsTiolecis
1 Supplemental Housing Development Progmm $Buoco  $6.0000 $500  $500  (SLE00.
2 Lev Income Wenllirrtznlloii Program MO #0000  $H4000  $14000 SSC 0 $4000 Qa0
3 Pinion Mimor Replacement  ** New** $24010  $24010 $24010 $4010 $00
4 Clmgndi View Renovation P11 11 - Audi (.Senior) Jl.uooo ®6170  $6970 R0 $6970 #6970 00
5 Senior Citizens Housing Development Program $1422  $1422 $L422  $L472° $00
0  Sr. & Statewide Deferred Mninl. & Renovation 6000 ®000 $500 $000 $,003 $L503 97
i IHID Capital Fund Prugnun (CFP) fonntily tCCPi  J12000 $3500  $35000 $35000 $00
8 HDD Federal HOME Grant Progmm el $500 8800 $0800 $2500  $3300  ($B000*
9  Federal & Qilier Coinpellllve Omuls Sl.uuon $.500 #2500  $0000 $12500  $4.2500 $00
ifl  Coinpelllire Grains lor Pulillc Housing STC0 $2500  $10000 $'500 500  $.0000 $00
11 Energy Emdencv Monitoring Risen... $000 $3000 000 $3000 901)
12 Stale Energy Program (SEPI Special Projects $1500 $300 $1500 $1500 $300 SV $00
1 Homeless Assistante Progmm $:0n0 $2500 500 $£0$00 $2500 $500 $00
2 nenfflcimy & Special Needs Housing $L500  $1.5000 $L5000  $1.5000 $00

Total AHFC's Capital Project Dinlget: ~ $14A50a  $2000 $290P  $374502,, $43500 $000 $189706 $335205 (BIO P

AHFC Fundingfar Cther Matt Prgedts

Housing Modiniallon Progmm- Special Needs $1500 $1000 $500 $1500 $1000 $500 SO
DOA $00 $00 $500 00 40
Water.Senrr Watte (PEO A Cther SB9V8  SBIRG SBZ0 SBAN (09
PetHietninieat oj Caiiininnity am) Econamic I'ey. SO SO SW.0 SN0 /N0
Departrent of Labor ant) Worlforoe Rei'elopnient S0 O SN0 simo SN0
Anchorage Senior Genter Vetching Fn/ts K€D SO SO RSO 30
Correctios 00 SO N9 SN0 SN0
Public Sajley SO RE)) SI0R9  B0A9  UOR9
PoA O SO 6 6 6

Total AIFC Capital Project Falinting: SICRD0 SIS0 SSI0000 56700 SISO SIS0 SRON0 SHBA0 (B0

Transfer Type funding
UK Student Hg OM Swire [FY1CVO-FY2024) SI9N0  Stano SL.900  S.010 R}
State Capital Project Bondii (FYJ99) mFY2008) SU0N0 54000 MO0 SOB0 SO
Sale Dett Retirerment Fund 5000  Stano B0 HARO 00

Tolal Gilier (Trmijbr Type) Funding: 00 SO 151000 $8.000 O O SS90 S§.000 S00

Tolal AHFCFunding  t13J500  $3500 $1030000 $11"°000 $143500 $3500 $1030000 S11VUIO 1$00i
Tolal AlIFC Funding Cap $1030000 $08UULD
enet (I'lidet) $00 iwoi
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R BREBEBB 0w wo o & N~

16

20

Alaska=*=*n FY 2001 Draft Capital Budget Proposal
Housingqg (Q DPrortlivr 15,1999
ANAMYL COFVXWTION s W ce Td
Proatiim.TroJecra
Supplemental Homing Development Program $60000  $6.0000
Low Income Wenilieriznflou Program $1.4000 $.0000  $54000
Senior Citizens Housing Development Program 22535 2835
Sr. & Statewide D tftmtl Malnt. & Renovation $5000 $20000  $25000
Eyali Manor Renovation - Cordova $1.6000  $L6000
Central Terrace Tninnonr - Ph. in $20720  $20720
CImgaeh View Renovation Pit. I - Audi (Senior) $20000 $20000  $4,0000
Sea View Tenure Renovation - KeKlilknn (Senior) $6000 $6000
HUD Capital Fund Program (CFP) fonnerty (CGP)  $35000 $35000
HITi) Federal HOME Grant Program $3.0530 $700  BABO
Federal & Other Competitive Grants $1,5000 $L2500  $27500
Competitive Grant.v for Public Housing $7500 $500  S1000
Energy Efficiency Monitoring Research $5000 $500 $>50
Ituilder * Rater Education Program $2000 $2000
State Energy Program (SEP) Special Projects SI500 $300 $1800
llomeless Assistance Program $2000 $2500 $4500
[tcnenrinry * Special Needs Housing $15000  $1<00
Total AHFC'x Capital Project lludget: ~ $133530  $2000 $252065  $33.7585
AlIFC Fundingfor Cther State Prvjcon
Housing Modification Program - Special Needs $1500 $1000 $2500
Fbks Reopen Falu enhaitip Residential Facility %0 $3%50
API Stop Gap Repall** $1545 $1545
Jater Ve r Larte (DUO 54369 54300
Pioneer Homes (DQA) St5h1  5L3At
Dent, of Corrections
Det, ofEilttmrfon
Dat, ofllenlth *c Social Sereiees
Cnivtnip ofAlaska
Total AHFC Cajritnt Project Funding:  StJ3830 53330 55J000 56780
Transfer Type Funding
UAAStudent Hsg Dett Service (FY1999 - FY2024) 51000 34000
State Capital Project Bonds (FY1999 - FY2006) 7492S  3AMPS
date Debt Retireent Fund S5 350075
Total Other (Tnmtfer Tyfie) Funding: 500 0 53000 53,000
Tola! AIIFC Fiiilaur ~ $133530 $100 $1080000 $116.7030
Total AHFC Funding Cap $103.0000
Ovei(Utulci) 00

AHFC FY2005 Draft Budget

Alll C FY2005 Draft Butlgvi

SB192.HU312.1113313 S HB281
FY2001 Capital Budget

&) May 4. 2000
Ml | OW | Ch | T™J | Df

$3900  $3900 (@100

$14000 $20000  $34000 ($20000)
235 2535 $00

$5000  $8000  $L022 R332 @778
$1,6000 O $L6000 01

$7150 $7150  ($US7Q|

$20000 $20000 $00  $4,0000 $00
$00 $00  ($6000)

$35000 $35000 $00
$30530 S50 $38080 $00
$L500 $I»00  $25000  (&500>
$7500 $£500  $1X00 $00
$5000 <00 600 $00
$00 00 (000

$1500 $00  $1800 $00

$2000 $2500 $4500 $00
$15000  $15000 00

$133630 $46000 $14107 $R07B7 (%6649

$150U $1000 $2500 $00
$60  $BO  $00
$145  §Isd5s S0
WAD3 AN PB4
FN0  HN0 (323)
31160 31100 311800

BN4  BIN4  FN4
676 31676 3U6W6
BE0 UFO N0 30RO D0

31000 510100 300
WS BUIPS 30
35075 35075 300

0 D0 FH.0NO0 FHLONOO 30

$133630 #5011 $1030000 $121.1030  $44000
$I0301100
$00
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FERBRBEBOw ~Nousg— Ne

5

1"

N

RRBN

/As. Qxaar’s

Alaskav”

. Housin
flw.crr(fnvt?uc* g

hopimi.'hojfctt fiarO ak Ch»
Supplemental Homing Development Progmm $9.0000
Low Income Wentherizatlon Program $14000 $4.0000
Senior Citizens Housing Development Program $4.0000

Tnlkretnn Senior Housing 00

Parlcvtew Manor Renovation PL. n- Ancliorage $30000
Moiuitaln View - Juneau Phase Il (Senior Units) $3.9170
Sr. & Statewide Defenetl Malut. & Renovntlnn $6000 $35000
Riverbenri Multi.Purpose Building $5000
HUD Comprehensive Grant Program (CGP) $2.8000 $00
Public Housing Environ. Cleanup/Abatement $3030
Central Teimce/FnInnount - Pit. HI $7240
Southall Manor Renovation #7150
HUD Federal HOME Grant Program $30000 $7500
Federal & Other Competitive Grants $15000 $1.2500
Competitive Grants (or Public Housing $500 $2500
Energy Efficiency Monitoring Research $3500
Rudder & Rater Education Program $3000
Homeless Assistance Program (Misitver5A) $2000 $2500
Beneficiary & Special Needs Housing $i.:000
Total FY2000 AItFC's Project Capital Budget: $99500 $2000  $335090
AHFC Funding/nr Other Strite Project™
Mec.
Hsg. nodificationsfor Peaple wiSpec. Heeds (DUSs 1AitHERSO $5580
Water/SeveerMéste (DEC) 932410
UAAStudert Hsg Dett Service (Start FY99) si.ocao
Total AHFC Capital Project Fnding: 8900 SX00  SB3AI00
Transfer Type Funding
FY99 Deferred Maintenr nee Debit Service (est.) S0
School Funding m,440
Dett Retireent Fund SI4560
Munictple Metching Grants
Total Other (Trm.\fer Ty/te) Funding: 0 O 000
Total AHFC FY2000 Funding $9.9500 $000  $1030000
Total AHFC FY2000 Fltnibng Cap SIBG30
Ovef/fUlldct) $00

AHFC FY2005 Draft HutlRct

FY2000 CAPITAL BUDGET Request
Draft (i) December 15,1998

Tt

$9.0000
$6.4000
$.0000
$00
$30000
$39170
$0000
$65000
528000
$3030
$7240
$47150
$3,7500
$7500
$10000
$3500
$3000

$4500
$L7000

$436590

8132410
S1.0020
831500

SI80000
SI7440
4560

50000

Al ire.' 1-\V2005 Diali Umlaut

SB 32/ 11B50/HB51/HB52
(ft May 18,1999

bk aw Cr T DT
$3880  $3830 (510
$1.4000 $10000  $24000 ($30000)
$00 $00 ($40000
®730 $780 $2730
$30000  $30000 $00
$39170 $39170 00
$5000 $16905 1905 (51,805
eo) $00  ($5000
$28000 $00 $2.3300 $00
$3030 $3030 $00
$00 $00 @40
$4,7150 $.7150 00
$30000 $7500 $3.7500 $00
$1.5000 $7700 ®2500  ($6000)
$7500 $500 $1.0000 $00
$00 $00  ($300
$00 $00 (33000
$2000 $2500 $500 00
$L7000 97000 $00
$09500 $00 24715 $R6215 ($160375
1
0 0
8900 &30 0
SO968 SXN968 8166/A8
siooao  SLONO 0
PEO SAN0 H6B3 BFWBAB3I  HAB3
8180000  S180MN0 0
S7440 817440 0
84560  St43%R0 RE))
sa0 S0 0
0 O N0 Ko D
$103683
*  $1036333
$00
*KUiimi /MI
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[As
A las|”?

ntkiPHSER @

ISop nmi/Pioj.fts

Supplemental Housing Development Grant
Central TerraceTalrmouul - Pit. EC
AHFC Mninftainc Software - Upgrade/Replace

Low Income Wenlherizntlon
Sr. * Statewide Deferred Malm. & Renovatiot
Senior Citizens Housing Development Progra n

HUD Comprehensive Gram Program

HUD Federal HOME Grant

Public Housing Emlron. Clcuniip’Abalcment
Mountain View - Juneau Phase | (Senior Uulls)
Parkview Manor - Anchorage

13 Energy Conservation Retrofit

14a Federal S Other Competitive Grants

14b  Transitional Housing

15  Competitive Grants for Public Housing

16 Oil Overcharge Settlement (PVE)

17 Alaska Craftsman & Home Energy Rating Prog.

BREBOW” ~No ol WP R

Tolal FY99 AIfFC’s Project Capital lludget:
AHFC FundingJbr Gilier State Project™

Bereficiary &Spec. Needs Hsg Frog (DHSS)
Pioneers' Hores Darentia. Units (DOA)
Vocational Rehab Home Mbdificabons (DOE)
Pioneers' Homes Health an Sefety Repairs (DOA)
Heter/Sewcr/lYasie (DEC)

HectronicAccess to Property Hles (DEC)
Recorder's Office Equipment (D\R)
Brergency nnd Non-Routine Repairs (DOTPF)
University Statewide Misei i (UB)

Boysand Girls Club (DQA)

None's Fire Truck (DOA)

SB36 Fscal Note

UAAStudent Hsg Detit Seivice (Start FY99)

BEBBNEBRBNREBEBE

Delt Servicefor FY99 Capital Projects
Remainderfor Transfer
Tolal FY99 Other Funding:

Told AHFCFY®9 Fomic®
Tetil AIFCFY® Op
OH/ L)

AHFC FY2005 Draft Budget

() December 15,1997

$13000
$2500

$1.2000
#4500

Homeless Assistance Program Ul Hh&y

$2,900.0
$30000

$10000
$30000
)

$7500
$25000

$16.3500

L SO

00

Corrnor'r
FY99 CAPITAL BUDGET Request

Dttt

£00

Gip

$9.0000
$8640
$1650

$65000
$$+000
20800
$12500

$7500
$10000
$2.1200
$25000
$6000
$1.2500
$2500
$2500

$4500

810,401.0

£103.0:.00
£1030000
$00

Taw

$9.0000
82,1640
$4150

$7.7000
$.1500
20800
$12500
$2900
$37500
$10000
21200
$35000

$5000
$,2500

$500
$10000
$25000

$4500

820,401.0

ALLBE FY2005 I)rail Budget

SB 231 /HB 326 / HB 325
@oune 23,1998

R o

$1.3000

$2500 agrh

$2000  |eat

$2.9000
$30000
$1,0000
$1.0000
$3.0000

$7500
$00

16800  $1.0000

PO SO

$00  $10000

ap

$.0000

$1650
$10000

$1.0000
20500

$7500

$2.1200
$2.5000

$5000

$2500

$14.5850

588,11S0

M(03.0000

$1030000
£00

Tad

$4.0000
$1300.0
$4150

$5,2000
$14500
$20500
$2500
$£X00
$3.7500
$1.0000
$1200
$35000
$00
$35000
$00
$1.0000
$00
$3000

$32.7350

817440
51,000

57801
4a929

588,115.0

($5,0000)
($3640)
%00

I$2,5000)
@700
00
($L0000)
00
00
$00
00
00
($5000)
($7500)
(200
00
($25000)

$162140)

EEEE

5184140
W)
51500
55000
S0
230
81500

817,440
K€D

8r&a1
840199

S7,7140

£1203500 £51,5000
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RBoOwo® onw N—

BBERBERREBR

nicts» K <i'VQt.

Aate Bty %

Program’Prgects

Central Tenncp/Fntmount/Rer Center - i 1
AHFC Computer Mainfinme - Renovation
Honmeless Assistance Program
Low -.irarre Westherization
Supplerrental Housing Developnent Program
Puhlic Housing Environmental Cleanip/Abetel
Senior ntul Statewide Deferretl Meintenance
Foruce Park Renovation® Fairbenks
Senior Alllizens Housing Developent Progran
Hder Senvices. Inc.
Homer Seniars. Inc.
North Pde Senars. Inc.
Palmer Seniar Gitizens. Inc.
HUD Corrprehensive Grant Prognun
HUD Federd HOVE Gant
Federal & Olher Competitive Grarnts
Oil Overcharge Settlerent (PVB)
Conpetitive Gants for Pubic Housing
Energy Conservation Retrofit
Alaska Qraftsmen Home Program
Energy Rated Horres of Alaska Program
Total FTSSAHFCs Project Capital Budget
OtherAgency Funding
DHSS - Beneficiary <L Spec Heeds Hsg Prograa.
DOA - Pioneer Hones Dementia Units
DHSS -Hope Cottaf.es
DHSS - Trust Beneficiaries
DHSS - General ReliefAssistance
MunicipalMatching Grants
Dept, o fAdministration
Dept o f Commerce & Economic Development
Dept o fCommunity Regional Affairs
Dept o fEducation
DEC housing Sanitation Program
Dept o fHealth A soctal Sennces
DHSS - Johnson youth Center
DeptofMilitary A Veteran a[fain
Dept o fNatural Resources
Dept o f Transportation
Urnivrsity o f Alaska
Legislature
Pioneer Homes Renovation, Papair & Modtfican
DOE - MEHS Repairs, Renovation and Equipme
DOS - AlTsc RoofRepairs

DOS - Vocational Rehab Home Modif. - Disable.f

Tatal FYS8 Cther Agency Funding
Direct Transfers of AHFC Funds
Diredt Trarsfer Qduchg Dividend) to Sate
Sate Martgeoe Insurance Furd Dividerd
UAA Sutrt Heg Delt Sanvice (St F99)
Total PPS Capital Budget and Transfers:
FY97 Supderrenta Appropriations
Aaska Qdtsren Hoime Rrogam
Brargy Reted Hores of Aadka Progam
Garrl Total FY98 Legislation
FY® Legislative Cap an Coipormte Huids
Remeining Funds Under the Legislative Cp

AHFC FY2005 Draft Budget

FY98 CAPITAL BUDGET

REQUEST
oM %p @aQkA Tl

Ftdfd

HnalHnIdS
$L200

HUMtKHI D To AHAY)

809
$HL1

81011
B30l
30010
25011
$00.0

SI6.131.9

bhmullinhl*
rol Ar
A
\mAUSIM A
OmufAJ

$161319

$5010

$310

$7300
®HB75
0100
$L0101
$000
$7,00L0
83010

L5110

$,00L0

8|10

10

®11

Ml $48)75

S/MU

ss/st

SISSt

s/mst

.m i

s/ssi

01 $1IP5

$0  $IBOLL

$isa 1
$IBAI10

$1,500

$300

$803
725
$1,0000
$1,0000
P09
.30
3300

$L0000

RIDO
37300
#5100
5100
30000
6300
$300
$00
$10 $H09%64

$m0
£000

$1,100

M Mt
fm
smt
Wwill

SISsSs!

sssst
Will
ssssi
Wil

I $181R5

$00 $1191319

$80 $1191389

NWMCmM/

FY98 CAPITAL BUDGET

AIIFC 1Y2005 Dratt Budget

HB 75.11B 76 & SB107
Qan P

QU Tan 1w
$1500 $L5010 $0
$42  §M2 (60
£00 $D0 @800
$L788 #0100 HAN0 @575
60110 96000 (0000
$6100 $800 ($B00
$0019 $ioo.0 $9119 @GO
$80 $7000 380 €3
$u $0 #3300
?A1 a1 01
?7 $1n7 v
$50 SO0 w50
$B9 ®wH1  BEO
$1010 $1000 %0
8L $00 VA0 o0
3010 00 8500 (EL000
%110 10 (900
2000 00 ®A1 FEO
$#60 $50 (@800
$8 41 @00
$0 0 ($&00
4231 00 42140 B9 ($12485
sum S/MU /SfS.H
SSSi Sssl ssl
ssssi sum Ss|
am s/sm Ss|
Ssssl sain ssm
sssssi sssssi S.wst
tom S/M Ssssl
S/st. SISt S/s1
Ssssl saft Ssssl
fStill! sssst SSssl
s/lowt S/Sissl ssi
SSJJsi SSJJit stm
SIMI S/.smn S/MI
S/MI SLWI S/IM1
S/M I S/.SSst S/sun
suMm! SIMI SUM
Sssst S/sm Ssssl
S.v/j SJsli SSsSi
Ssi ISS/fit
Sill /SSSs
SSi fssssl
Ss! fS/SSI
il $0 $BXP6 $B2PV6 $NI071
0000 =30 SO
$000
%0 $0
i 142319 {10 1375136 FBR25 $76136
0 $0 K1)
00 80 W
H4309 {to $IP5136 FHBR5 $76116
¥ §I31519
foitdtJ AKmifTmrim Wit
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AIIFC 1 Y2005 DmIl Huclkci

(Heleaied 1/31/98) @iune 7.136 UMay 111997 (SB 107)
A lja SlJ YASA FY97 CAPITAL BITIGET FY97 CAPITAL BUDGET
FINAluE QOnror§T|([l]\l g REQITEST SB 136 & CS 1005 -Jiute 6.1996
PtOKr»»(/Projoclt I aw |
1 Rjverbend Construction 59 53.21H.3 53,2012 569 932893 532912 500
2 Golden Towers Renovation 56.093 S 56.093 5 56,0935  56.0935 500
3 Low Income Weatherization 51.809 0 58,500 0 510.300.0 5500 0 56.5000  57.0000 (53,3000
4 Supplemental HousinR Development Fund 550.0000* 5102350 *510.0000  510.2350 57,0000  57.0000 1532350
5 DEC housing Sanitation Program 57,0300 57,0300 515.1160  515,1160 90,086 0
6 Environmental Cleanup/Abatement 510000 51.0000 55000 55000 155000
7 Senior and Statewide Deferred Maintenance 51,0000 53.026 0 51.0260 51,009.0 50000 520000  (52.026 0
8  Senior Citizens HousinR Development ProRram 53.567 0 53.5670 517500 517500  (51.8170
9 Homeless Assistance Program 512000 51.2000 52500 52500 (59500
10 HUD Comprehensive Grant Program 53.521 6 53521 6 53521 6 535216 S00
Il HUD Federal HOME Grant 53.000 0 57500 * 5750.0 53,7500 53.000 0 57500  53.7500 500
12 Federal Competitive Grants 53,000.0 51,0000 51.000.0 53.000 0 510000 59.0000 500
13 Federal Competitive Grants » Public Housing 525000 55090 53.000.0 52,500 0 55000 53.000 0 500
Id  Energy Conservation Retrofit SSG00 55000 59500 59500 (5500
15 DHSS Beneficiary & Spec Needs Hsr Program foml Hillh 52500 515000 517500  NnulltnUi 500  51.5000  51.5000 (52500
Id  0:1 Overcharge Settlement (PVF.) 530000  swrTif 53.000 0 56000  Salpptr 56000  (52.9000
17 Other Competitive Grants 55000 55000 S00 500 (55000
18 AHFC Computer Mainframe - Renovation 53300 53300 500 500 (53300
19 AHFC Telephone System Replacement 53800 53800 53000 53000 (5800
20 Pre-Development Grant 55000 5500 0 500 500 (55000
2 Statewide Housing Needs Assessment Study 51000 51000 500 500 (51000
22 Statewide Research & Testing 51000 51000 S00 T 15100 0
23 Alaska Coalition on HousinR & Homelessness 51500 51500 500 500 (5150 0
21 Statewide Housing Forum 5600 560 0 590 50 15800
25 Pioneer Homes Renovation. Repair & Modification NolUKfikh 5119 525893 528612  tleulXisUs 500 S25B93 525093 (52119
20 Bethel Sea Wall 516150 516150 516150
21 Valdez - Harborview Study 52500 52500 5250 0
Total Corp Match (Included in Corp Funding) *510.750 0
Total FV97 Capital Budget: 517.821.5 55219 552,895.1 571.295.5 519128 5 00 550998 1 569.576.6 (56.881 9
Direct Tiansfeis of AHFC Funds
Direct Transfer (including Dividend) to State 550.000 0 550.0000 550.0000  550.000 0 500
UAA Student Hsr Debt Service (Start FY99) 500 500 30
Total FVST7 Capital Budgetand Transfers' 517.021.5 5521.9 5102,895 1 5121.295.5  519.1215 30 5180,998.1 5119.576 6
FYP6 Legislative Budget .0 Audit
FY97 Supplemental Aliproiuintioiis
Designated Grants 56000
Carryforward to FY9S Appropriations 51,5519
FVPT Legislative Budget <SAudit
Ciand Total F\V7 Legislation 517.1215 5521 9 5102.895 1 51212955 519.1285 {00 5103.080 0 5119.576 6 (56.668 9
KYVT Legislative Cap on Corporate Funds 9103.080 0
Remaining Funds Under llis* Legislative Cap- 500
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Frank H. Murkowski P.O. BOX 110001

Governor JUNEAU. Alaska 9901 1-0001
(907) 465-3500

Fax (907) 465-3532
GOHRNIRABVSTATEAKLE State of Alaska WWW.GOV.STATE.AK.US

office of the Governor

Juneau

January 12, 2004

The Honorable Gene Therriault
President of the Senate

Alaska State Legislature

State Capitol, Room 111
Juneau, AK 99801-1182

Dear President Therriault:

The capital budget bill delivered today contains my proposal for the 2005
fiscal year. Overall, the capital budget totals $1.4 billion of which $1.3 billion
is federal funds.

As you know, a capital budget is how state government meets its most
basic responsibilities to citizens, such as safe transportation infrastructure and
protecting the publics health. For Fiscal Year 2005, the capital budget
proposes to spend $977 million in federal transportation funds for road,
highway, ferry, and airport projects throughout Alaska.

An area of major investment in protecting the public’s health is water
and sewer projects. A total of $89 million is proposed for water, sewer, and
solid waste projects. Of this amount, $62 million is federal funding. Grants for
municipal projects total $8 million and $79 million is proposed for village safe
water projects.

In comparing the proposed capital budget to the current year, the overall
proposed total spending is $124 million higher. Spending of general funds has
decreased $45 million, while spending of other state funds is down $107
million. Federal funds have increased $270 million.

In addition to maximizing federal funds, the administration is making
every effort to identify ways to leverage limited state funds. Using the bond
capacity of state corporations is one way to stretch state dollars, continue to
meet traditional responsibilities, and at the same time prudently save the
state’s reserves while we work on new revenue from resource development.

C(COMMITTEE COPY
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The Honorable Gene Therriault
January 12 2004
Page 2

To this end, the Fiscal Year 2005 budget relies on $100 million in
corporation issued bond proceeds. The Alaska Housing Finance Corporation
will use its general obligation debt capacity to sell $25 million in bonds that
primarily will be used to finance water and sewer projects.

Another $75 million will come from the sale of bonds by the Alaska
Student Loan Corporation (ASLC) as part of a multi-year plan by which ASLC
will repay the state for its initial investment of $300 million in student loan
programs. The proposal reflects its desire to assist the state in bridging the
current fiscal gap. This proposal will have no impact on student loan programs.
Additional bond issues are planned for 2005 and 2006. ASLC plans to repay
the state up to $260 million by the end of FY 2007.

| look forward to working closely with this Legislature to jointly craft a

capital budget that efficiently provides Alaska residents essential state services
at a cost that the state can afford over the long-term.

Sincerely yours,

-Prank H. MurkowskKi
Governor

Enclosure



SUBJECT OF MEETING:

site: O ffnets
CO14MITTEE: SFIN BILL # SB 257

DO YOU WANT
PRINT YOURNAME COMMUNITY REPRESENTING/AFFILIATION TESTIFY

YorN
Shelly Dykem a Fairbanks DOTPF Ans. ?’s
M artin O tt Fairbanks DOTPF Ans. ?°’s
XJJNip Knudsen DOT Ans. ?°’s

Jennifer W itt (plus 2 DOT - Central Ans. ?°’s

others)




site - %ﬂ*el LIO SUBJECTOFMEETING: SB 257 Cap Projects

COMMITTEE.SFIN

Update:
DATE: 3/2/04
PLEASE PRINT: DO YOU WANT
NAME ADDRESS & Phone # REPR. ENTING TO TESTIFY?
YorN
Gene Kane (269-4578) 1770 W r 7Ave, Ste #1770 Anchorage, AK 99501 DCED

Mike Harper (269-3025) 813 \V Northern Lights, Anchorage, AK 99503 AIDEA/AEA



SITE: FAIRBANKS

COMMITTEE: (S)FIN

DATE: 3/02/2004

PRI NTyourNAME

Jo G rave

LIO

SUBJECT OF MEETING:

B ILL

UPDATE

COMMUNITY

Fbks

#

#:

2

REPRESENTING/AFFILIATION

Dept,

++ +

of Commerce Econ Dev

to answer guestions+ + + +

DO YOU WANT

TESTIFY
YorN



SUBJECT OF MEETING:

site: O ffnets
COMMITTEE: SFIN BILL # SB 257

DO YOU WANT
PRINT YOURNAME COMMUNITY REPRESENTING/AFFILIATION TESTIFY

YorN

Ted Kinney Dept, of Corrections LO



SUBJECT OF MEETING:

site : Anchorage
COMMITTEE: SFIN BILL # SB257
DATE: 3/2/04 UPDATE #:
DO YOU WANT
PRINT YOUR NAME COMMUNITY REPRESENTING/AFFILIATION TESTIFY

YorN

Peter Crim p AIDEA Ans. ?°’s



SUBJECT OF MEETING:

site: O ffnets
COMMITTEE: SFIN BILL # SB 257
DO YOU WANT
PRINT YOUR NAME COMMUNITY REPRESENTING/AFFILIATION TESTIFY
YorN
Rod Combellick DNR-Geology Ans. ?’s

DNR has 7 people Ans. ?°’s





