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OFFICE OF THE GOVERNOR

OFFICE OF MANAGEMENT AND BUDGET

5 5  -K e

j  FRANK H. MURKOWSKI, GOVERNOR

P.O. SOX 110020
ju n e a u  A la s k a  99011-0020
PHONE (307) -165-J660 
FAX (907) ■165-3003

M arch 5, 2003

Mr. Phil Younker, Sr., Chair 
M em bers of the Board of T rustees 
Mr. Je ff  Jessee , Executive Director 
Alaska Mental Health  T ru s t  Authority 
550 W. 7 th Avenue, Suite 1820 
Anchorage, AK 99501

Dear Mr. Younker, M embers of the Board of T rustees and  Mr. Jessee :

T h ank  you for your continued efforts and dedication to the goals of the 
Mental Health T rust. The Governor and  I appreciate  the work you do to b e tte r  
serve the beneficiaries of the Trust.

Attached is a  detailed sum m ary  of the Governor's actions on the 
T rustees ' recom m endations. The “ap p aren t  reduction” of $28.5 general 
fu n d /m e n ta l  health  funding is largely the result of the S ta te ’s cost c o n ta in m e n t  
effort: $9.9 million is shifted from general fu n d /m e n ta l  health  to Alcohol Tax 
receipts; and approxim ately $14.0  million is refinanced through the Medicaid 
program . Neither shift in fund source will affect the level of service being 
provided to beneficiaries. The Alcohol Tax will be u sed  to fund su b s ta n c e  a b u se  
trea tm en t  including $7.1 million for trea tm en t of juveniles in ru ra l A laska  a n d  
o ther  family preservation activities. One million dollars of Alcohol Tax m oney 
goes to supp o rt  activities within governm ent including therapeutic  cou rts ,  the 
Corrections trea tm en t program  and third party evaluation. In the capita l 
budget, the Alcohol Tax will provide $1.0  million for transitional housing . $1 .0  
million for the F a irbank s  detoxification un it  expansion and renovation, a n d  
$500 tho usand  for sub s tan ce  abuse  trea tm ent facilities for women and  r
children.

As m entioned in las t  y ea r’s m ental health  budget transm itta l  letter, 
inclusion of MHTAAR program  funded projects in the FY 2003 budget could not 
gu a ran tee  fu ture  GF/M H funding. This year, following a system atic  review of 
all sta te  services, the Governor has  subm itted  a general operating a n d  capita l 
budget tha t  calls for reduced  agency spending  th ro ugh ou t sta te  governm ent.
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The various Mental H ealth  T ru s t  Authority sponsored p rogram s’ sha re  in th a t  
statew ide reduc tion  is $7 .7  million. However, Mental Health T rust p rog ram  
beneficiaries have an  advantage  o ther sta te  program s do no t have -  a  ded ica ted  
land an d  financial a s se ts  t ru s t  th a t  can be aggressively m anaged to p rodu ce  
ann ua lly  increasing  a m o u n ts  of income for m ental health  programs. As 
income from the T ru s t  increases , you may be called upon  to replace add itiona l 
general fund su p p o r t  with T ru s t  income.

We apprecia te  y o u r  work on resu lts  based budgeting, coupled with the  
innovative trial of b iennial budgeting. On the program side, your on-going w ork 
to replace the A laska Psychiatric Institu te  and  con tinued  effort on the API 
Mental Health  C om m unity  plan are of great value to beneficiaries of th e  T rus t .

We look forward to working with you on securing passage of this se p a ra te  
m ental health  bill.

Sincerely yours,

t ■ d u A o t  C  d 2

Cheryl Frasca
Director

A ttachm ent



F r a n k  H .  M u r k o w s k i

G o v e r n o r

G O V E R N O R & G O V . S T A T E . A K . U S

P O  B O X  1 1 0 0 0 1  

J u n e a u .  A l a s k a  9 9 0 1  1-ooot 
( 9 0 7 1 4 6 5 - 3 5 0 0  

F a x  1 9 0 7 1  4 6 5 - 3 5 3 3  

W W W . G O V . S T A T E . A K . U S

6 S / 4 6  T -U

s t a t e  o f  A l a s k a

O f f i c e  o f  t h e  g o v e r n o r  
J u n e a u

March 5, 2003

The Honorable Pete Kott 
Speaker of the House 
Alaska S tate  Legislature 
State  Capitol 
J u n e a u ,  AK 99801-1182

Dear Speaker Kott:

The com prehensive m ental health  b u d g e t  bill delivered today conta ins my 
proposal for the  2004  fiscal year.

This Adm inistration h as  gone th ro ugh  a n  extensive process to evaluate 
sta te  program s in order to prepare  the s ta te  budget. Given ou r  cu rren t  Financial 
s ituation , m any  program s are held a t  c u r re n t  levels, som e are reduced, and  a 
few are eliminated. A copy of the report to the  M ental Health  T rust Authority’ is 
a ttached .

1 look forward to working closely w ith  th is  Legislature to jointly craft a 
responsive s ta te  budge t th a t  efficiently provides A laska res iden ts  essential s ta te  
services a t  a  cost th a t  the s ta te  can  afford over the long-term.

Sincerely y o u rs

F rank  H. M urkow ski 
Governor
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