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CS F O R  H O U S E  B I L L  NO. 161(STA)

IN  T H E  L E G IS L A T U R E  O F T H E  S T A T E  O F A L A S K A

T W EN T Y -T H IR D  L E G IS L A T U R E  - F IR S T  SESSIO N  

;  T H E  H O U S E  S T A T E  A F F A IR S  C O M M IT T E E

fe red :
fe r re d :

o n so r (s ): H O U S E  R U L E S  C O M M IT T E E  B Y  R E Q U E S T  O F  T H E  G O V E R N O R

A B I L L  

F O R  AN  A C T  E N T IT L E D  

"A n  A ct relating to the correctional industries program ." 

B E  I T  E N A C T E D  B Y  T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

*  Section 1. A S  33.32.015(b) is amended to read:

(b) The commissioner of corrections may

(1) subject to AS 36.30 (State Procurement Code), use, purchase, 

lease, equip, and maintain buildings, machinery, and other equipment, and may 

purchase materials and enter into contracts that may be necessary for the correctional 

industries program;

(2) provide for prisoners to be employed in rendering services and 

producing articles, materials, and supplies needed by a state agency, a political 

subdivision of the state, an agency of the federal government, other states or their 

political subdivisions, or for use by nonprofit organizations or other companies;

(3) if  the Correctional Industries Commission established in 

AS 33.32.070 approves, employ prisoners to provide services or products as needed by 

private industry if  the services or products have potential for contributing to the

-1- CSHB 161(STA)
New T e x t  U n d e r l i n e d  [D E L E T E D  T E X T  B R A C K E T E D ]



23-GH1104VD

economy of the state and will be of benefit to [H A V E  M IN IM A L  N E G A T IV E  

IM P A C T  ON] an existing private industry or labor force in the state;

(4) authorize a prisoner to engage in vocational training or in 

productive employment within or outside a correctional facility, or enter into a 

contract under AS 33.30.191 for the employment of a prisoner if  the Correctional 

Industries Commission determines that the employment will be of benefit to [H A V E  

M IN IM A L  N E G A T IV E  IM P A C T  ON] an existing private industry or labor force in 

the state; and

(5) subject to the provisions of AS 36.30 (State Procurement Code), 

enter into joint cooperative ventures with private industry for the establishment and 

operation of "Free Venture" industries under AS 33.32.017 if  the Correctional 

Industries Commission determines at the time of inception that the "Free Venture" 

industry will not compete with an existing private industry or labor force in the state.

Sec. 2. A S  33.32.020(a) is amended to read:

(a) There is established in the Department of Corrections an intragovemmental 

service fund known as the correctional industries fund. A ll expenses of the 

correctional industries program [, E X C E P T  S A L A R IE S  AN D B E N E F IT S  O F S T A T E  

E M P L O Y E E S ,]  may be financed from the correctional industries fund in accordance 

with A S  37.07 (the Executive Budget Act). The commissioner of corrections shall 

prepare a report annually on all activities and balances of the fund and notify the 

legislature that the report is available.

* Sec. 3. AS 33.32.030(b) is amended to read:

(b) The commissioner of corrections may sell a product or service of a 

correctional industries program to a private industry, subject to the approval of the 

Correctional Industries Commission established in AS 33.32.070. Before giving its 

approval, the Correctional Industries Commission must determine that the product or 

service has potential for contributing to the economy of the state and w ill be of benefit 

to [H A V E  M IN IM A L  N E G A T IV E  IM P A C T  ON] an existing private industry or 

labor force in the state.

* Sec. 4. AS 33.32.080(c) is amended to read:

(c) The Correctional Industries Commission shall recommend to the

>;SIIB 161(STA) -2-
N e w  T e x t :  U n d e r l i n e d  [D E L E T E D  T E X T  B R A C K E T E D ]



commissioner of corrections the advisability of establishing, expanding, diminishing, j 

or discontinuing industrial, agricultural, or service activities to enable the program to : 

operate as nearly as possible in a self-supporting manner, to provide as much 

employment for prisoners as is feasible, to provide diversified work activities that will i 

be of benefit to [W ITH  M IN IM A L  N E G A T IV E  IM P A C T  ON] an existing private !
I

industry or labor force in the state, and contribute to the economy of the state. In 

making recommendations, the Correctional Industries Commission shall consider 

testimony received at public hearings.

Sec. 5. This Act takes effect July 1, 2004.

2 3-G H 1104A D
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A l a s k a  S t a t e  L e g i s l a t u r e

Representative Biujce W eyhrauch
A la ska  

St a t u  C a it l o i 
Ju n e a u , A laska  

99801-1182

(907) 465-3744 
l:AX (907)465-2273

S t a t e  A f f a i r s  C o m m i t t e e

To: Legislative Legal/Jcny Luckhaupt I Tom: Ginny Austerman
Fax: 2029 Date: April 8,2003
Phone :2450 Pages: one
lie: CS SB 83 CC:

□  Urgent □  For Review 0  Please Comment □  Please Reply

•Comments:

Jerry:

House State Affairs adopted the w ork draft for CS HB 161 

Version D with no changes.

P lease com plete  a final draff o f CS HB 161.

Fax



L E G A L  S E R V I C E S

(9 0 7 ) 46 5 -3 8G 7  o r 4 6 5 -2 4 5 0  
FAX (9 0 7 ) 4 6 5 -2 0 2 9  
Mail S top  3101

D IV IS ION  O F LEG A L AND R E SE A R C H  SE R V IC E S  
LEG ISLA T IVE  A FFA IRS  A G ENCY  

STATE O F A LA SKA State  Capitol 
Juneau , A laska  9 9 8 0 1 -1 1 8 2  

De live ries to: 12 9  6th S t., Rm . 3 2 9

M E M O R A N D U M April 2, 2003

S U B JE C T : Correctional Industries and Employment o f Prisoners - 
CSI-JB I61(STA) D R A F T  (Work Order No. 23-GH1104\D)

T O :

F R O M :

Representative Bruce Weyhrauch 
Attn: Ginny Austerman

Gerald P. Luckhaupt 
Legislative Counsel

Enclosed is the draft C S (S T A ) you requested. I have two comments. The first comment 
relates to the removal of the phrase "minimal negative impact" from the statutes relating i
to correctional industries. This phrase occurs in the corrections statutes in one other 
place in the context of employment o f prisoners. AS 33.30.191(b) provides:

(b) The commissioner may enter into contracts or cooperative agreements 
with any public agency for the performance o f conservation projects. The 
commissioner may enter into a contract with an individual or agency for 
the employment o f prisoners i f  the work to be performed will have 
minimal negative impact on an existing private industry or labor force in 
the state as determined by the Correctional Industries Commission under 
AS 33.32.015.

The rationale for the removal o f the phrase from AS 33.32 may apply here as well.

The second comment relates to the addition of "or other companies" to AS 33.- 
32.015(b)(2). In the bill draft, AS 33.32.015(b)(3) and (4) allow prisoners to be 
employed to provide products or services to private industry i f  that labor will be of 
benefit to an existing industry or labor force, but AS 33.32.015(b)(2) allows prisoners to 
be employed in rendering services and producing products to governmental agencies and 
nonprofits (existing law) and to companies (presumably including private companies) 
without limitation. AS 33.32.015(b)(3) and (4) have limitations on prisoner labor that are 
completely taken away by AS 33.32.015(b)(2). Is this intended?

GPL:!mb 
03-130.lmb

Enclosure



23-GH1104\D 
I.uckhaupt 

4/2/03

CS F O R  H O U S E  B I L L  NO. 161(STA)

IN T H E  L E G IS L A T U R E  OF T H E  S T A T E  O F A L A S K A

T W E N T Y -T H IR D  L E G IS L A T U R E  - F IR S T  SESSIO N

B Y  T I IE  H O U S E  S T A T E  A F F A IR S  C O M Y  I’T E E

O ffe re d :
R e fe rre d :

S p on so r/s ): H O U S E  R U L E S  C O M M IT T E E  B Y  R E Q U E S T  O F  T H E  G O V E R N O R

A B I L L  

F O R  AN  A C T  E N T IT L E D  

"A n  Act relating to the correctional industries program ." 

B E  IT  E N A C T E D  B Y  T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A L A S K A :

* Section 1. AS 33.32.015(b) is amended to read.

(b) The commissioner of corrections may

(1) subject to AS 36.30 (Stale Procurement Code), use, purchase, 

lease, equip, and maintain buildings, machinery, and other equipment, and may 

purchase materials and enter into contracts that may be necessary for the correctional 

industries program;

(2) provide for prisoners to be employed in rendering services and 

producing articles, materials, and supplies needed by a state agency, a political 

subdivision of the state, an agency of the federal government, other states or their 

political subdivisions, or for use by nonprofit organizations or other companies;

(3) if the Correctional Industries Commission established in 

AS 33.32.070 approves, employ prisoners to provide services or products as needed by 

private industry if  the services or products have potential for contributing to the

WORK DRAFT WORK DRAFT WORK DRAFT

-1- CSHB I6KSTA)
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economy of the slate and will be of benefit to [H A V E  M IN IM A L  N E G A T IV E  

IM P A C T  ON] an existing private industry or labor force in the state;

(4) authorize a prisoner to engage in vocational training or in 

productive employment within or outside a correctional facility, or enter into a 

contract under AS 33.30.191 for the employment of a prisoner if  the Correctional 

Industries Commission determines that the employment will be of benefit to [H A V E  

M IN IM A L  N E G A T IV E  IM P A C T  ON] an existing private industry or labor force in 

the state; and

(5) subject to the provisions of A . 36.30 (State Procurement Code), 

enter into joint cooperative ventures with private industry for the establishment and 

operation of "Free Venture" industries under AS 33.32.017 if  the Correctional 

Industries Commission determines at the time of inception that the "Free Venture" 

industry will not compete with an existing private industry or labor force in the state.

* Sec. 2. AS 33.32.020(a) is amended to read:

(a) There is established in the Department of Corrections an intragovcrnmental 

service fund known as the correctional industries fund. A ll expenses of the 

correctional industries program [, E X C E P T  S A L A R IE S  AN D B E N E F IT S  O F S T A T E  

E M P L O Y E E S ,]  may be financed from the correctional industries fund in accordance 

with AS 37.07 (the Executive BudgeL Act). The commissioner of corrections sh.Jl 

prepare a report annually on all activities and balances of the fund and notify the 

legislature that the report is available.

Sec. 3. AS 33.32.030(b) is amended to read:

(b) The commissioner of corrections may sell a product or service of a 

correctional industries program to a private industry, subject to the approval of the 

Correctional Industries Commission established in AS 33.32.070. Before giving its 

approval, the Correctional Industries Commission must determine that the product or 

service has potential for contributing to the economy of the state and will be of benefit 

to [H A V E  M IN IM A L  N E G A T IV E  IM P A C T  ON] an existing private industry or 

labor force in the slate.

:!: Sec. 4. AS 33.32.080(c) is amended to read:

(c) The Correctional Industries Commission shall recommend to the

WORK DRAFT WORK DRAFT 23-GH1104\D

CS1IB 161(STA) -2-
N e w  T e x t  U n d e r l i n e d  [D E L E T E D  T E X T  B R A C K E T E D 1



commissioner of corrections the advisability of establishing, expanding, diminishing, 

or discontinuing industrial, agricultural, or service activities to enable the program to 

operate as nearly as possible in a self-supporting manner, to provide as much 

employment for prisoners as is feasible, to p -ovidc diversified work activities that will 

he of benefit to [W ITH  M IN IM A L  N E G A T IV E  IM P A C T  ON] an existing private 

industry or labor force in the state, and contribute to the economy of the state. In 

making recommendations, the Correctional Industries Commission shall consider 

testimony rec*:' red at public hearings.

*  Sec. 5. This Act takes effect July 1, r!004.

WORK DRAFT WORK DRAFT 23-GH1104\D

-3- CSIIB 16l(STA)
M aw  T e x t :  U n d e r l i n e d  [D E L E T E D  T E X T  B R A C K E T E D ]



HB 161

Letter of Intent

The Legislature supports using the Correctional Industries Fund to pay for 
salaries and benefits of employees of the Correctional Industries Program. 
The Legislature supports the Program and has supported past funding by 
using general fund dollars. In the event that the Fund is unable to pay for the 
salary and benefit costs associated with the employees of the Program, then 
the Legislature will make every attempt to find alternative funding or return 
to funding through general funds.

f'Z'p- 'B -{'clQ£ L.la_

CJa.(L lSu  -  I4 0 ccS-4- ^3'Vx- f■£- s i- ' f- f



A l a s k a  S t a t e  L e g i s l a t u r e

Representative Bruce W eyhrauci i
A! ASKA 

STATIi CA I’ ITC)l.
JlINI-All, AlASKA 

99801-1182

(907) 465-3744 
PAX (907)465-2273

S t a t e  A f f a i r s  C o m m i t t e e

B &

To: Legislative Legal From: Ginny Austerman
Fax: 465-2029 Date: April 2,2003
Phone :465-2450 Pages: one
Rc: CS HB 161 CC:

Urgent □  I'or Review □  Please Comment □  Please Reply

•Comments: Please process a CS HB 161.
Yesterday, the House State Affairs Committee heard HB 161 which speaks to the 
Correctional Industries statute. Suggestions to further improve the statute include 
the following:

Sec. 33.32.015 (2) on the last line of that section after the word organizations insert 
", other companies;”

In  that same section under (3) on line four change the words, “have minimal 
negative impact on” to "be of benefit to"

In  that same section under (4) on line four change the words,

"have minimal negative impact on" to “be of benefit to"

In Sec. 33.32.030 (b) on line 5 change the words, “have minimal negative impact 
on" to “be of benefit to"

In Sec. 33.32.080 (c) on line 5 change the words, "with minimal negative impact on" 
to “which will be of benefit to"

Change the effective date on the bill to July 1, 2004 in order to allow the 
department time to implement the changes.



F I S C A L  N O T E

STATE OF ALASKA
2003 LEGISL ATIVE SESSION

Revision Date/Time (Note if correction): 2/05/03 - 7:45am 
Title Correctional Industries Program  Fund___________

Fiscal Note Number:
Bill Version:
(H) Publish Date:

1

HB 161
3/5/03

Dept. Affected: Department o f Corrections 
_BRU Administration & Operations
Component Correctional Industries

Sponsor
Requeste r

Administration

E xpenditures/R evenues

Component No. 

(Thousands of Dollars)

701

Note: Amounts do not include inflation unless otherwise noted below.
O PERAT ING  EXPEN D ITURES FY 2004 FY 2005 FY  2006 FY  20 07 FY 2008 FY 2009
Pe rsona l Services 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
Travel 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
Contractual 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
Supplies 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
Equipment 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
Land & Structures 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
G rants & Claims 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
M iscellaneous 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0

TOTAL OPERATING 0.0 0 .0 0 .0 0 .0 0 .0 0 .0
CAPITAL EXPEN D ITURES 0.0 0 .0 0 .0 0 .0 0 .0 0 .0
CHANGE IN REVEN UES ( ) 0 .0 0.0 0 .0 0 .0 0 .0 0.0
FUND SO U RC E (Thousands o f Do lla rs )
1002 Federa l Receipts 0 .0 o.u 0 .0 0 .0 0 .0 0 .0
1003 GF Match 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
1004 GF (963 .2 ) 0 .0 0 .0 0 .0 0 .0 0 .0
1005 GF/Program  Receipts 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
1037 GF/Mental Health 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0
1 059  Correctional Industries Fund 963 .2 0 .0 0 .0 0 .0 0 .0 ‘ 0 .0

TOTAL 0.0 0 .0 0 .0 0 .0 0.0 0 .0

E stim ate  o f  any  cu rren t y e a r (F Y 200 3 ) co s t : 0 .0
M ark th is box  (X ) if fu nd ing  fo r  th is b ill i~ in c luded in the G ov e rn o r ’s  FY 2004  budget p ro p o s a l: !
POS IT IONS
Full-time 0 0 0 0 0 0
Part-time 0 0 0 0 0 0
Temporary 0 0 0 0 0 0
A N ALYSIS : (Attach a separate paqe it necessary)

The Department proposes to Amend AS 33.32.020 which governs Prison Industries, to allow the 
administrative costs of the program to be paid from the Correctional Industries Fund, a s  opposed to the 
General Fund. This change will involve the personnel costs of 14 Correctional Industries positions and will 
require that the Correctional Industries Fund produce sufficient revenue to support the administrative 
positions. A fund source change of S963.2 from General Funds to the Correctional Industries Fund is being 
requested in the Department's FY2004 Budget Submission. A legislative change is necessary to allow 
Correctional Industries to pay state employee salaries with product revenues.

P repared by: 
Division
Approved by: 
Agency

Jerry D. Burnett, Director Phone 4 6 5 -3 339
Administrative Services Date/Time 3/5/03 7 :45  AM
Portia C .K. Parker, Deputy Commissioner Date 3/5 /2003
Department of Corrections

(Revised 9/2002 OMB)

C L .  i T T E E  V

Page 1 of 1



F rank H. Murkowski
G overnor

P .O .  B O X  1 1 0 0 0 1  
J u n e a u .  A l a s k a  9 9 8 1  1 - 0 0 0 t  

( 9 0 7 1  4 6 5 - 3 5 0 0  
FA X  ( 9 0 7 1  4 6 5 - 3 5 3 2  

W W W .G O V .S T A T E .A K .U S
G O V E R N O R & G O V .S T A T E .A K .U S

S t a t e  o f  A l a s k a
O f f i c e  o f  t h e  g o v e r n o r  

J u n e a u

M a rc h  5 , 2 0 0 3

Th e  H ono rab le  Pete K o tt 
S p e a ke r o f the  H o u se  
A la s k a  S ta te  L e g is la tu re  
S ta te  C a p ito l, Room  2 0 8  
J u n e a u , A K  9 9 8 0 1 - 1 1 8 2

D e ar S p e a k e r K o tt:

U n d e r the a u th o r ity  o f a r t . I l l ,  sec  18, o f the  A la s k a  C o n s t itu t io n , 1 am  
tra n sm itt in g  a  b ill th a t  w o u ld  a llo w  the a d m in is tra t iv e  co s ts  o f the  C o rre c tio n a l 
In d u s tr ie s  P ro g ram  to be p a id  from  p ro d u c t re ve n u e s  in s te a d  o f the  genera l 
fu nd .

C u r re n t ly , 14 C o rre c tio n a l In d u s t r ie s  p o s it io n s  a re  paid  fro m  the genera l 
fu nd . B y  a llo w in g  em ployee sa la r ie s  to be pa id  from  the co rre c tio n a l in d u s tr ie s  
fu n d , we are  ta k in g  the  f ir s t  step  tow ard  m a k in g  the p ro g ram  se lf-su ffic ie n t . 
T h is  ch arg e  is  c o n s is te n t w ith  m y F Y 0 4  am end ed  budget. A le g is la tive  change 
is  requ ired  to a llo w  sta te  em p lo yees ’ s a la r ie s  to be pa id  from  the C o rre c tio n a l 
In d u s t r ie s  F u n d .

I u rge y o u r  p ro m p t and  favo rab le  ac tio n  on th is  m e a su re .

S in c e re ly ,

F r a n k  H . M u rk o w sk i 
G o ve rn o r

http://WWW.GOV.STATE.AK.US


C o m p o n e n t  —  C o r r e c t io n a l  I n d u s t r i e s  P r o d u c t  C o s t

Component: Correctional Industries Product Cost 
Contact: Wally Roman, Correctional Industries Manager

Tel: (907) 465-3309 Fax: (907) 465-3314 E-mail: wally_roman@correct.state.ak.us

Component Mission
To assist  in the rehabilitation of inmates by providing marketable work skills.

Component Services Provided
To operate  the following Correctional Industries Product service enterprises:

>  Juneau  Commercial Laundry
>  Fairbanks Garment/Flat Goods Shop
>  Kenai Office Furniture System s Plant
>  Eagle River Garment Shop
> Kenai Metals Plant
>  Seward Wood Furniture Plant
> Palmer Auto Body Shop
> Juneau  Staph Guard Hospital Laundry (a private cooperative venture)

Component Goals and Strategies
Accomplish the following goals through sound, business-like procedures that will reduce the potential dan g e rs  of 
inmate idleness.

> Structure the program and work environment to increase the prisoners' financial responsibility: provide a s  many 
jobs for prisoners a s  possible; allow prisoners to acquire or improve work habits and occupational skilis; and 
increase the probability of opportunities for employment after release.

>  Provide vocational training and realistic work activity to prepare offenders for post-incarceration experiences.
> Modify behavior (work habits/marketable skills) of sen tenced  individuals through reinforcing society 's  work ethic.
>  Produce a quality product or service, competitively priced and delivered in a timely fashion that will genera te  

revenues.
>  Manage the program so that it will support all expenses  of the program, including administration, by generating 

a self sufficient amount of money from the sale of products and services.

> T h e  Correctional Industries Program primarily markets its products to state  agencies  and political sub-divisions. 
C hanges  in mandatory contract awards will require Correctional Industries to re-evaluate its current pricing, and 
production scheduling of existing product lines to allow for the m ost efficient utilization of existing production 
capacity.

> The Correctional Industries Program will be working in conjunction with the Division of Agriculture to transition 
m anagem ent of the Mt. McKinley Meats operation to a potential private sec tor entity.

>  An analysis of s tate  agency needs m ay require the introduction of new standardized products and revised 
manufacturing processes. New p rocesses  are designed to increase the quality of correctional industries 
products.

> Repeated  turnover in inmate employees requires more on-the-job training to maintain quality of finished products 
and timely delivery to customers. As the number of additional inmate em ployees increases, production capability 
is reduced.

>  Continued development of a web page catalog with additional improvements will increase  the capability of Alaska 
Correctional Industries to provide marketing and delivery information to custom ers.

Key Component Issues for FY2003 -  2004

Major Component Accomplishments in 2002

3 /1 9 /0 3  1 0 :5 4  A M
F Y 2 0 0 4  G o v e r n o r

D e p a r t m e n t  o f  C o r r e c t i o n s P a g e  7 6

mailto:wally_roman@correct.state.ak.us


C o m p o n e n t  —  C o r r e c t io n a l  I n d u s t r i e s  P r o d u c t  C o s t

> Approximately 228,345 annual hours of inmate employment were provided through on-the-job vocational training. 
This on-the-job training encouraged the  development of acceptable work ethics by those employed inmates.

> Attained gross sa le s  of $3,206,770 in Correctional Industries provided products and services allowing all 
operations to be self-supporting.

> Pilot non-mandatory Sta te  of Alaska contracts were established to increase correctional industries service to s ta te  
agency custom ers  and a s  a method to streamline the marketing of the program's ergonomic chair products.

>  Continuation of an existing private sec tor contract for a private cooperative venture to employ inmates at the 
Lemon Creek Correctional Center. Additional private sec to r  companies were identified a s  free venture partners to 
market correctional industries products assisting growth in the Alaskan economy.

>  Procedures relating to partnerships with private sec to r enterprises were again re-evaluated by the Correctional 
Industries Commission in order to identify potential m ethods for expanding private sec tor joint ventures.

Statutory and Regulatory Authority
1) Probation, Prisons and Prisoners (AS 33)
2) Welfare, Social Services and Institutions (AS 47)
3) Health and Safety (AS 18)
4) Criminal Law (AS 11)
5) Public Finance (AS 37)
6) State G overnm ent (AS 44)
7) Create Corrections (EX.OR.55)
8) Corrections (22 AAC)

3 /1 9 / 0 3  1 0 :5 4  A M
F Y 2 0 0 4  G o v e r n o r
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Component —  Correctional Industries Product Cost

Correctional industries Product Cost 
Component Financial Summary

AH d o lla rs  In tho usan ds

FY2002 A ctua ls FY2003 A uthorized FY2004 G o v e rn o r
N on-Form ula P rog ram :

C o m p o n en t  E xpend itu res :
71000 Personal Services 0.0 0.0 0.0
72000 Travel 55.7 47.7 47.7
73000 Contractual 593.6 514.0 514.0
74000 Supplies 2,285.1 3,140.9 3,140.9
75000 Equipment 3.6 48.5 48.5
76000 Land/Buildings 0.0 0.0 0.0
77000 Grants, Claims 293.8 399.5 399.5
78000 Miscellaneous 0.0 0.0 0.0

Expenditure Tota ls 3,231.8 4,150.6 4,150.6

F unding S o u rce s :
1059 Correctional Industries Fund 3,231.8 4,150.6 4,150.6

Funding Totals 3,231.8 4,150.6 4,150.6

i'ji ■) o j  C_-

■a /(■ ■‘i ,

3 /1 9 /0 3  1 0 :5 4  AM
F Y 2 0 0 4  G o v e r n o r

D e p a r t m e n t  o f  C o r r e c t i o n s P a g e  7 8



C o m p o n e n t  —  C o r r e c t i o n a l  I n d u s t r i e s  P r o d u c t  C o s t

Correctional Industries Product Cost 
Proposed Changes in Levels of Service for FY2004

No GF funding is included in the Correctional Industries Administration component for FY 04. Legislation is necessary  
to allow state em ployee salaries to be paid from product cost revenues. The Mt. McKinley m eat plant will no longer 
be run by the department.

Summary of Component Budget Changes 
From FY2003 Authorized to FY2004 Governor

A ll d o lla rs  in  tho usan ds

G enera l  F u n d s Federal F u n d s O th e r  F u n d s Total F u n d s

FY2003 A uthorized 0.0 0.0 4,150.6 4,150.6

FY2004 G overno r 0.0 0.0 4,150.6 4,150.6

3 / 1 9 / 0 3  1 0 :54  A M
F Y 2 0 0 4  G o v e r n o r

D e p a r t m e n t  o f  C o r r e c t i o n s P a g e  7 9



Con *nt Detail
Deparlmv,... o f  C o rrec t io n s

C om pon en t : C orrec tiona l Industries P roduct C ost (7 0 2 ) 
B R U : Adm inistration & O pe ra tion s (2 7 1 )

FY2002 Actuals FY2003 Conference 
Committee

FY2003 Authorized FY2003 
Management Plan

FY2004 Governor FY2003 Management Plan v: 
FY2004 Governoi

7 1 0 0 0  Pe rsona l Se rv ices 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0%
7 2 0 0 0  Travel 5 5 .7 4 7 .7 4 7 .7 4 7 .7 4 7 .7 0 .0 0 .0%
73 0 0 0  Contractual 5 9 3 .6 5 1 4 .0 5 1 4 .0 5 1 4 .0 5 1 4 .0 0 .0 0 .0%
7 4 0 0 0  Supplies 2 ,2 8 5 .1 3 ,1 4 0 .9 3 ,1 4 0 .9 3 ,1 4 0 .9 3 ,1 4 0 .9 0 .0 0 .0%
7 5 0 0 0  Equipment 3 .6 4 8 ,5 4 8 .5 4 8 .5 4 8 .5 0 .0 0 .0%
7 6 0 0 0  Land/Buildings 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0%
77 0 0 0  G rants, C la im s 2 9 3 .8 3 9 9 .5 3 9 9 .5 3 9 9 .5 3 9 9 .5 0 .0 0 .0%
78 0 0 0  M iscellaneous 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0 0 .0%

T o ta ls
Fund ing  S o u rc e s :

3 ,2 3 1 .8 4 ,1 5 0 .6 4 ,1 5 0 .6 4 .1 5 0 .6 4 ,1 5 0 .6 0 .0 0 .0%

10 59  Corr. Ind. 3 ,2 3 1 .8 4 ,1 5 0 .6 4 ,1 5 0 .6 4 ,1 5 0 .6 4 ,1 5 0 .6 0 .0 0 .0%

Positions:
Perm anent Full T im e 0 0 0 0 0 0 0 .0%
Perm anent Pa rt T im e 0 0 0 0 0 0 0 .0%
Non Perm anent 0 0 0 0 0 0 0 .0%

Page 80-1
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Change Record Detail - Multipre Scenarios With Description 
D epartm en t c f  C orrec t ions

C om p on en t : C orrectiona l Industries P roduct C ost (7 0 2 )
B R U : Adm inistration & O pera tions (2 7 1 )

P e rson a l Land/ G ran ts  P o s ition s
Change R eco rd  Title__________________________T rans Type___________T o ta ls  S e rv ic e s  T rave l C on trac tua l S u pp lie s  Equ ipm ent Bu ild ing s C la im s M isc. PFT  PPT  NP

********* ch an g e s  F rom  FY2003 C on fe ren ce  Com m ittee To FY2003 Au tho rized
Conference Committee ConfCom 4 ,150 .6  0 .0  4 7 .7  5 14 ,0  3 ,14 0 .9  4 8 .5  0 .0  3 99 .5  0 .0 0  0  0

1059 Corr. Ind. 4 ,15 0 .6

Sub to ta l 4 ,15 0 .6  0 .0 47 .7  514 .0  3 ,140 .9  48 .5  0 .0 399 .5  0 .0 0
    C hanges F rom  FY2003 A u tho rized  T o  FY 2003 M anagement P lan  *»****•**•**•********♦•••«•»»»«•***•***«

Sub to ta l 4 ,150 .6  0 .0 4 7 .7  514 .0  3 ,140 .9  48 .5  0 .0 399 .5  0.0
C hanges F rom  FY2003 M anagem ent P lan  To FY2004 G ov e rn o r ******************************.......... ..

T o ta ls  4 ,1 5 0 .6  0 .0 4 7 .7  514 .0  3 ,140 .9  48 .5  0.0 399 .5  0.0

Page 80-2
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Component — Correctional Industries Administration

Component: Correctional Industries Administration 

Contact: Wally Roman, Correctional Industries Manager
Tel: (907) 465-3309 Fax: (907) 465-3314 E-mail: wally_rom an@ correct.state.ak.us

Component Mission

To assist in the rehabilitation of inm ates by providing m arketable work skills.

Component Services Provided

To m anage and operate the  Correctional Industries Production service enterprises.

Component Goals and Strategies

>  Make a positive contribution to the  Alaskan econom y through cooperative efforts with labor organizations and 
private b u sin esses  and to minimize the negative impact of the program  upon existing private enterprises and 
labor force in the S tate.

>  Develop and operate  agricultural, industrial, and service enterprises under the jurisdiction of the departm ent.
>  Structure th e  program  and work environm ent to increase the prisoners' financial responsibility; provide a s  m any 

jobs for prisoners a s  possible; allow prisoners to acquire or improve work habits and occupational skills; and 
increase th e  probability of opportunities for em ploym ent after re lease.

> Maintain high s tan d ard s  of quality in all products and services g enerated  through the program .
> M anage the program  so tha t it will support all ex p en ses  of the program , including administration, by generating 

a se lf sufficient am ount of m oney from the  sa le  of products and serv ices.
>  Ensure that all a sp ec ts  of the Correctional Industries Program are consistent with proper penal administration 

and integrated with other program s and serv ices within the departm ent.

Key Component Issues for FY2003 -  2004

> The Correctional Industries Program  primarily m arkets its products to s ta te  agencies and political sub-divisioris. 
C hanges in m andatory contract aw ards will require Correctional Industries to re-evaluate its current pricing, and 
production scheduling of existing product lines to allow for the m ost efficient utilization of existing production 
capacity.

> T h e  Correctional Industries Program  will be working in conjunction with the Division of Agriculture to transition 
m anagem ent of the Mt. McKinley M eats operation to a potential private sec to r entity.

>  An analysis of s ta te  agency  n ee d s  m ay require the introduction of new  standard ized  products and revised 
m anufacturing p rocesses. New p ro cesses  a re  designed to increase the quality of correctional industries 
products.

> R epeated turnover in inm ate em ployees requires m ore on-the-job training to maintain quality of finished products 
and timely delivery to custom ers. As the  num ber of additional inm ate em ployees increases, production capability 
is reduced.

> Continued developm ent of a  w eb page catalog with additional im provem ents will increase the capability of Alaska 
Correctional Industries to provide marketing and delivery information to custom ers.

Major Component Accomplishments in 2002

> Approximately 228,345 annual hours of inm ate employment w ere provided through on-the-job vocational training. 
This on-the-job training encouraged  the developm ent of acceptab le work ethics by those  em ployed inm ates.

> Attained g ross sa le s  of $3,206,770 in Correctional Industries provided products and serv ices allowing all 
operations to be self-supporting.

> Pilot non-m andatory S ta te  of A laska contracts w ere estab lished  to increase correctional industries serv ice to s ta te  
agency custom ers and a s  a m ethod to stream line the  marketing of the  program 's ergonom ic chair products.

3/19/03 10:54 AM
FY2004 Governor
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Component — Correctional Industries Administration

> Continuation of an  existing private sec to r contract for a private cooperative venture to employ inm ates at the  
Lemon Creek Correctional Center. Additional private sec to r com panies were identified a s  free venture partners to 
m arket correctional industries products assisting  growth in the  Alaskan economy.

>  Procedures relating to partnersh ips with private sec to r en terprises w ere again re-evaluated by the Correctional 
Industries Com mission in order to identify potential m ethods for expanding private sec to r joint ventures.

Statutory and Regulatory Authority

1) Probation, Prisons and  P risoners (AS 33)
2) W elfare, Social S erv ices and  Institutions (AS 47)
3) Health and Safety  (AS 18)
4) Criminal Law (AS 11)
5) Public Finance (AS 37)
6) S ta te  Governm ent (AS 44)
7) C reate Corrections (EX.OR.55)
8) Corrections (22 AAC)

3/19/03 10:54 AM
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Department of Corrections Page 72



Component — Correctional Industries Administration

Correctional Industries Administration 

Component Financial Summary

A l l  d o l l a r s  in  t h o u s a n d s
FY2002 A c tu a ls FY2003 A u thorized FY2004 G o v e rn o r

N on-Form ula P ro g ram :

C o m p o n en t E x p en d itu re s :
71000 Personal Services 1,172.3 1,202.2 963.2
72000 Travel 0.0 0.0 0.0
73000 Contractual 0.0 0.0 0.0
74000 Supplies 0.3 0.0 0.0
75000 Equipm ent 0.0 0.0 0.0
76000 Land/Buildings 0.0 0.0 0.0
77000 Grants, Claims 0.0 0.0 0.0
78000 M iscellaneous 0.0 0.0 0.0

E xpend itu re  T o ta ls 1,172.6 1,202.2 963.2

Funding  S o u rc e s :
1004 G eneral Fund R eceipts 1,139.0 1,202.2 0.0
1007 Inter-Agency R eceipts 33.6 0.0 0.0
1059 Correctional Industries Fund 0.0 0.0 963.2

Funding  T o ta ls 1,172.6 1,202.2 963.2

3/19/03 10:54 AM
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Correctional Industries Administration 

Proposed Changes in Levels of Service for FY2004

No GF funding is included in this com ponent for FY 04. Legislation is necessary  to allow s ta te  em ployee salaries to 
be paid from product cost revenues. The Mt. Mckinley m eat plant will no longer be run by the departm ent.

_____________________________________________________ Component — Correctional Industries Administration

Summary o f Component Budget Changes 

From FY2003 Authorized to FY2004 Governor
A ll d o l l a r s  in  t h o u s a n d s

G e n era l F u n d s F edera l F u n d s O th e r F u n d s T otal F u n d s

FY2003 A u thorized 1,202.2 0.0 0.0 1,202.2

A d ju s tm en ts  w h ich  will c o n tin u e  
cu rre n t level o f  s e rv ic e :
-ADN# 20-3-0020 - Correctional 

Industries GF Auth to Inmate 
Health Care

-239.0 0.0 0.0 -239.0

P ro p o se d  b u d g e t d e c re a s e s :  
-Amendment to AS 33.32.020, 

Correctional Industries Fund
-963.2 0.0 963.2 0.0

FY2004 G o v e rn o r 0.G 0.0 963.2 963.2

3/19/03 10:54 AM
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Correctional Industries Administration

__________________________Component — Correctional Industries Administration

Personal Services Information

A u th o rized  P o s itio n s P e rso n a l S e rv ic e s  C o s ts
FY2003 FY2004

A uthorized G o v e rn o r Annual Salaries 744,887
Full-time 18 14 Prem ium  Pay 0
Part-time 0 0 Annual Benefits 258,376
N onperm anent 0 0 Less 3.99% Vacancy Factor 

Lump Sum  Premium Pay
(40,063)

0
T o tals 18 14 T otal P e rso n a l S e rv ice s 963,200

Position Classification Summary

J o b  C la ss  Title A n c h o ra g e F a irb an k s J u n e a u O th e rs Total
Accountant II 0 0 1 0 1
Corr Ind Marketing Rep 1 0 1 0 2
Corr Indus Prod Mgr I 1 0 1 2 4
Corr Indus Prod Mgr II 1 1 1 3 6
Correctional Indus Mgr II 0 0 1 0 1

T otals 3 1 5 5 14

3/19/03 10:54 AM
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Con ent Detail 
D ep artn .. . . .  o f C o rre c tio n s

Com ponent: Correctional Industries Administration (701 )
BRU : Administration & Operations (271 )

FY2002 Actuals FY2003 Conference 
Committee

FY2003 Authorized FY2003 
Management Plan

FY2004 Governor FY2003 Management Plan v: 
FY2004 Govemoi

71000 Personal Services 1,172.3 1,202.2 1,202.2 963.2 963.2 0.0 0.0%
72000 Travel 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
73000 Contractual 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
74000 Supplies 0.3 0.0 0.0 0.0 0.0 0.0 0.0%
75000 Equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
76000 Land/Buildings 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
77000 Grants, Claims 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
78000 Miscellaneous 0.0 0.0 0.0 0.0 0.0 0.0 0.0%

Totals 1,172.6 1,202.2 1,202.2 963.2 963.2 0.0 0.0%Funding Sources:

1004 Gen Fund 1,139.0 1,202.2 1,202.2 963.2 0.0 -963.2 -100.0%1007 l/ARcpts 33.6 0.0 0.0 0.0 0.0 0.0 0.0%1059 Corr. Ind. 0.0 0.0 0.0 0.0 963.2 963.2 100.0%

Positions:
Permanent Full Time 18 18 18 14 14 0 0.0%
Permanent Part Time 0 0 0 0 0 0 0.0%
Non Permanent 0 0 0 0 0 C 0.0%

P a g e  7 6 - 1
S t a t e  o f  A .a s k a  

D e p a r tm e n t  o f  C o r r e c t i o n s
S u b m it t e d  M a r c h  6 i h

3 - 7 - 2 0 0 3  3 : 2 5  p m



Change Record  Detail - Multiple S cena rios W ith Descrip tion
Department of Corrections

Com ponent: Correctional Industries Administration (701 )
BRU : Administration & Operations (271 )

C h a n g e  R e c o r d  T i t l e T r a n s  T y p e
P e r s o n a l  L a n d /  G r a n t s

T o t a l s  S e r v i c e s  T r a v e l  C o n t r a c t u a l  S u p p l i e s  E q u i p m e n t  B u i l d i n g s  C la im s
P o s i t i o n s  

M i s c .  P F T  P P T  N P

C o n f e r e n c e  C o m m i t t e e
  c h a n g e s  F r o m  F Y 2 0 0 3  C o n f e r e n c e  C o m m i t t e e  T o  F Y 2 0 0 3  A u t h o r i z e d  « •*****•**»*♦

C o n fC o m  1 , 2 0 2 . 2  1 , 2 0 2 . 2  0 . 0  0 . 0  0 . 0  0 . 0 0.0 0.0 0.0 18 o 0

1 0 0 4  G e n  F u n d 1,202.2

A D N #  2 0 - 3 - 0 0 2 0  -  C o r r e c t i o n a l I n d u s t r i e s  G F  T r o u t  
A u th  to  In m a te  H e a lt h  C a r e

S u b t o t a l  1 , 2 0 2 . 2  1 , 2 0 2 . 2  0 . 0  0 . 0  0 . 0  0 . 0

’ * " ’ ***  C h a n g e s  F r o m  F Y 2 0 0 3  A u t h o r i z e d  T o  F Y 2 0 0 3  M a n a g e m e n t  P l a n  •*♦»***•*
- 2 3 9 . 0  - 2 3 9 . 0  0 . 0  0 . 0  0 . 0  0 . 0

0.0

0.0

0.0

0.0

0 . 0  1 8

0.0 0 0 0

1 0 0 4  G e n  F u n d - 2 3 9 . 0

A D N #  2 0 - 3 - 0 0 2 7  -  D e le t e  P o s i t i o n  A C I 
A d m in is t r a t io n

Funding is being transferred to the Inmate Health Care component to assist with the increased costs of providing necessary 
inmate health care services. This funding is available as a result of transferring the Mt. McKinley Meat Plant to the 
Department of Natural Resources.

P o s A d j 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 . 0  - 4

These positions are being deleted as a result of transferring the Mt. McKinley Meat Plant to the Department of Natural 
Resources.

S u b t o t a l 9 6 3 . 2 9 6 3 . 2 0.0 0.0 0.0 0.0 0.0 0.0 0 . 0  1 4

P a g e  7 6 - 2
S t a t e  o f  A la s k a  

D e p a r tm e n t  o f  C o r r e c t i o n s
S u b m it t e d  M a r c h  6 th

3 - 7 - 2 0 0 3  3 :2 7  p m



Change Record  Detail - Multipfe Scena rio s With Description
Department of Corrections

P e r s o n a l  L a n d /  G r a n t s  P o s i t i o n s
C h a n g e  R e c o r d  T i t l e __________________________________ T r a n s  T y p e ______________ T o t a l s  S e r v i c e s  T r a v e l  C o n t r a c t u a l  S u p p l i e s  E q u i p m e n t  B u i l d i n g s  C la im s  M is c .  P F T  P P T  N P

Com ponent: Correctional Industries Administration (701 )
BRU : Administration & Operations (271 )

C h a n g e s  F r o m  F Y 2 0 0 3  M a n a g e m e n t  P l a n  T o  F Y 2 0 0 4  G o v e r n o r  » • • • • * • • * * * * * • • * * •
A m e n d m e n t  to  A S  3 3 . 3 2 . 0 2 0 ,  C o r r e c t i o n a l  L e g R e q  0 . 0  0 . 0  0 . 0  0 . 0  0 . 0  0  0  0  0  0  0  0  0
In d u s t r ie s  F u n d

1 0 0 4  Gen Fund - 9 6 3 . 2  Amend AS 33.32.020, Correctional Industries Fund, which governs prison industries, to allow the administrative costs of the
1 0 5 9  Corr. Ind. 9 6 3 . 2  program to be paid from the Prison Industries Fund, as opposed to GF.

This change would involve the personnel costs of prison industries staff. The change would also enable management to 
better assess the true costs of the program.

A legislative change is necessary to allow Correctional Industries to pay state employee salaries with product revenues.

T o t a l s  9 6 3 . 2  9 6 3 . 2  0 . 0  0 . 0  0 . 0  0 . 0  0 . 0  0 . 0  0 . 0  1 4

P a g e  7 6 - 3
S t a t e  o f  A la s k a  

D e p a r tm e n t  o f  C o r r e c t i o n s
S u b m it t e d  M a r c h  6 th

3 - 7 - 2 0 0 3  3 :2 7  p m



Pe rson a l S e rv ices Expenditu re Detail

Scenario : FY2004 Governor (2755 )
Component: Correctional Industries Administration (701 )
BRU Name: Administration & Operations (271 )

Department of Corrections

P C N  J o b  C l a s s  T i t l e
T im e

S t a t u s
R e t i r e  B a r g  
C o d e  U n i t  L o c a t i o n

S a l a r y
S c h e d

R a n g e /
S t e p s

C o m p
M o n t h s

S p l i t /
C o u n t

A n n u a l
S a l a r i e s C O L A

P r e m i u m
P a y

A n n u a l
B e n e f i t s

T o t a l
C o s t s

2 0 - 2 0 5 2  C o r r  In d  M a rk e t in g  R e p F T A G P  A n c h o r a g e 2 A 1 8  D / E 1 2 . 0 5 1 , 2 4 2 0 0 1 8 , 0 5 6 6 9 , 2 9 8
2 0 - 4 1 9 9  C o r r  I n d u s  P r o d  M g r  II F T A G G  F a i r b a n k s 1 B 1 8  K 1 2 .0 6 3 , 4 4 4 0 0 2 0 , 5 2 8 8 3 , 9 7 2
2 0 - 5 0 1 7  C o r r e c t i o n a l In d u s  M g r  II F T A S S  J u n e a u 2 A 2 1  M 1 2 . 0 7 6 , 3 4 4 0 0 2 3 , 1 6 5 9 9 , 5 0 9
2 0 - 5 0 1 8  A c c o u n t a n t  II F T A G P  J u n e a u 2 A 1 6  B / C 1 2 . 0 4 1 , 9 6 9 0 0 1 6 , 1 7 7 5 8 , 1 4 6
2 0 - 5 1 3 0  C o r r  In d u s  P r o d  M g r  I F T A G P  J u n e a u 1A 1 6  D I E 1 2 . 0 4 4 , 9 5 0 0 0 1 6 , 7 8 1 6 1 , 7 3 1
2 0 - 6 1 2 0  C o r r  In d u s  P r o d  M g r  II F T A G P  E a g le  R i v e r 1A 1 8  B / C 1 2 . 0 4 9 , 0 4 3 0 0 1 7 , 6 1 0 6 6 , 6 5 3
2 0 - 6 1 2 1  C o r r  In d u s  P r o d  M g r  II F T A G P  P a lm e r 1A 1 8  L 1 2 . 0 6 3 , 3 0 0 0 0 2 0 , 4 9 9 8 3 , 7 9 9
2 0 - 6 3 5 0  C o r r  In d u s  P r o d  M g r  II F T A G P  K e n a i 1A 1 8  J 1 2 . 0 5 8 , 8 0 0 0 0 1 9 , 5 8 7 7 8 , 3 8 7
2 0 - 6 3 5 1  C o r r  In d u s  P r o d  M g r  I F T A G P  K e n a i 1A 1 6  E / F 1 2 . 0 4 7 , 1 3 0 0 0 1 7 , 2 2 3 6 4 , 3 5 3
2 0 - 6 4 2 3  C o r r  In d u s  P r o d  M g r  I F T A G P  A n c h o r a g e 1A 1 6  E / F 1 2 . 0 4 6 , 9 9 0 0 0 1 7 , 1 9 4 6 4 , 1 8 4
2 0 - 6 4 2 4  C o r r  I n d u s  P r o d  M g r  II F T A G P  J u n e a u 1A 1 8  G / J 1 2 . 0 5 8 , 8 0 0 0 0 1 9 , 5 8 7 7 8 , 3 8 7
2 0 - 7 0 0 4  C o r r  In d  M a rk e t in g  R e p F T A G G  J u n e a u 2 A 1 8  B / C 1 2 . 0 4 8 , 1 2 0 0 0 1 7 , 4 2 3 6 5 , 5 4 3
2 0 - 8 1 7 6  C o r r  In d u s  P r o d  M g r  II F T A G P  S e w a r d 1A 1 8  D / E 1 2 . 0 5 2 , 4 0 7 0 0 1 8 , 2 9 2 7 0 , 6 9 9
2 0 - 8 1 7 7  C o r r  In d u s  P r o d  M g r  1 F T A G P  S e w a r d 1A 1 6  B / C 1 2 . 0 4 2 , 3 4 8 0 0 1 6 , 2 5 4 5 8 , 6 0 2

T o t a l
P o s i t i o n s N e w D e le t e d

T o t a l  S a l a r y  C o s t s :  
T o t a l  C O L A :

7 4 4 , 8 8 7
0

F u l l  T im e  P o s i t i o n s : 1 4 0 0 T o t a l  P r e m i u m  P a y : 0
P a r t  T im e  P o s i t i o n s : 0 0 0 T o t a l  B e n e f i t s : 2 5 8 , 3 7 6

N o n  P e r m a n e n t  P o s i t i o n s : 0 0 0 T o t a l  P r e - V a c a n c y : 1 , 0 0 3 , 2 6 3

P o s i t i o n s  i n  C o m p o n e n t : 1 4 o n M in u s  v a c a n c y  A d ju s t m e n t  o t  o . y y % ! ( 4 0 , 0 6 3 )u
T o t a l  P o s t - V a c a n c y : 9 6 3 , 2 0 0

P l u s  L u m p  S u m  P r e m i u m  P a y : 0
T o t a l  C o m p o n e n t  M o n t h s : 1 6 8 . 0 P e r s o n a l  S e r v i c e s  L i n e  1 0 0 : 9 6 3 , 2 0 0

G F  
A m o u n t

N o te : I f  a  p o s i l io n  I s  s p l i t ,  a n  a s t e r i s k  ( ' )  w ill a p p e a r  in  Ih e  S p li t /C o u n t  c o lu m n . I f  t h e  s p l i t  p o s i t io n  is  a l s o  c o u n t e d  in  th e  c o m p o n e n t ,  tw o  a s t e r i s k s  ( “ )  w ill a p p e a r  in t h is  c o lu m n .
(N o  v a lid  jo b  t it le ) a p p e a r i n g  in  t h e  J o b  C l a s s  T i t le  in d ic a t e s  th a t  t h e  P C N  h a s  a n  in v a lid  c l a s s  c o d e  o r  in v a lid  r a n g e  fo r  t h e  c la s s  c o d e  e f fe c t iv e  d a t e  o f  t h is  s c e n a r io .

S t a t e  o f  A la s k a  S u b m it t e d  M a r c h  6 th
P a g e  7 6 - 4  D e p a r t m e n t  o f  C o r r e c t io n s  0 3 - 0 7 - 2 0 0 3  3 :2 7  p m



Personal Services Expenditure Detail
Department of Corrections

Scenario : FY2004 Governor (2 755 )
Component: Correctional Industries Administration (701 )
BRU Name: Administration & Operations (271 )

P C N  F u n d i n g  S o u r c e s :  P r e - V a c a n c y  P o s t - V a c a n c y  P e r c e n t

1 0 5 9  C o r r e c t i o n a l I n d u s t r i e s  F u n d  1 , 0 0 3 , 2 6 3  9 6 3 , 2 0 0  1 0 0 . 0 0 %

T o t a l  P C N  F u n d i n g :  1 , 0 0 3 , 2 6 3  9 6 3 , 2 0 0  1 0 0 . 0 0 %

N o te : I f  a  p o s i t io n  i s  s p l i t ,  a n  a s t e r i s k  ( * )  w ill a p p e a r  in  th e  S p li t /C o u n t  c o lu m n . I f  t h e  s p l i t  p o s i t io n  i s  a l s o  c o u n t e d  in  t h e  c o m p o n e n t ,  tw o  a s t e r i s k s  ( “ )  w ill a p p e a r  in  th is  c o lu m n . 
(N o  v a lid  jo b  t it le ) a p p e a r i n g  in  t h e  J o b  C la s s  T i t le  in d ic a t e s  th a t  th e  P C N  h a s  a n  in v a lid  c l a s s  c o d e  o r  in v a lid  r a n g e  f o r  t h e  c la s s  c o d e  e f fe c t iv e  d a t e  o f  t h is  s c e n a r i o .

S t a t e  o f  A la s k a
P a g e  7 6 - 5  D e p a r tm e n t  c f  C o r r e c t i o n s

S u b m it t e d  M a r c h  6 th
0 3 - 0 7 - 2 0 0 3  3 :2 7  p m



03/06/0: Departm. 0/  Corrections
Correctional Industries - Admin. 

FY 2004 Organizational Structure



( F w d :  H B  1 6 1 ]

Subject: [Fwd: IIB 161]
Date: Wed, 02 Apr 2003 14:34:08 -0900

From: Bruce Weyhrauch <Representative_Bruce_Weyhrauch@Legis.state.ak.us> 
Organization: Alaska State Legislature

To: Ginny Austerman <Ginny_Austerman@legis.state.ak.us>

pu t in  th e  b i l l  f i l e

Subject: HB 161
Date: Wed, 2 Apr 2003 07:37:08 -0900 

From: "Neil MacKinno" <nmackinnon@acsalaska.net>
To: <Representative_Bruce_Weyhrauch@legis.state.ak.us>

Bruce,

I happened  to catch the S tate Affairs Com mittee hearings on HB 161 last night and m ust say  that I have 
serious concerns about what I s e e  proposed. It see m s to m e that the new thrust of Prison Industries will be to 
venture further into competition with the private sector in order to fund their operations. Since they operate the 
largest laundry in the Ju n eau  area  I can only s e e  them increasing their competition with the operations of Alaska 
Laundry for the private sector laundry work in this area.

In the real world competition is good for business but competing with Prison Industries is unfair competition and that 
is bad for all concerned . The prime exam ple of this unfairness is in the w age differential between the private sector 
and Prison Industries. The S tate minimum w age is now $7.15 per hour plus and additional 20% or $1.43 in payroll 
taxes and insurance. Prison Industries on the other hand h as  labor costs  of around $1.00 per hour in total. Using 
the laundry industry rule of thumb of labor making up 50% of expenses yields a 400%  cost advantage in favor of 
Prison Industries. This labor cos* advantage the private sector cannot overcom e no m atter how efficiently it 
operates. To allow Prison Industries to com pete with private industry with this kind of advantage will do grave harm 
to the private sec to r and  the S tate itself.

I m ust also be careful in com m enting on this m atter a s  Alaska Laundry also o p era tes  a laundry in a venture with 
Prison Industries within the confined of Lemon Creek Correctional Center. This operation p rocesses laundry for 
Bartlett Regional Hospital using leased  labor from Prison Industries. However a s  a private sector employer wo start 
or workers at the minimum w age of $7.15 with increases in pay for skill and merit. So far the operation has worked 
well for all concerned  but that also depends upon all the parties working in cooperation, not in competition.

Sincerely

Neil M acK innon

1 o f  2 4 / 2 / 2 0 0 3  2 : 3 6  P M
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