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STATE OF ALASKA
2004 LEGISLATIVE SESSION

FISCAL NOTE

BILL VERSION: HB559-DOLWD-CO-04-22-04

ANALYSIS: (continued)

This legislation repeals the termination date for the State Training and Employment Program (STEP) and 
makes it permanent. STEP collects a small part of each employee's w ages to fund training for Alaskan 
workers. The Alaska Department of Labor and Workforce Development collects STEP revenues and 
administers the program with partner agencies and vendors. The Alaska Workforce Investment Board is 
responsible for oversight and direction. This program enables Alaskans to acquire the skills that assist 
them in moving from unemployment to work by annually making S4.5 million available for training in high 
demand occupations and industries.

This is a consolidated Fiscal Note as  STEP is budgeted in several department budget components. The 
Fiscal Note indicates no fiscal impact a s  all expenditure authorization for the program is included in the FY 
2005 Governor's budget request.
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REPRESENTATIVE
BILL WILLIAMS

Co-Chalf 
(907) 465*3424 

Fax: (907) 465*3793

INTERIM ADDRESS 
50 From Street, Suite 203 
Ketchikan, Alaska 99901 

(907) 247-4627 
Fax: (907) 225*7157
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REPRESENTATIVE
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(907) 465*4859 

Fax: (907) 465*3799

INTERIM ADDRESS
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SPONSOR STATEMENT 
HOUSE B IL L  559: An Act repealing the termination o f the state training 

and employment program; and providing fo r an effective date.

House Bill 559 reauthorizes the State Training and Employment Program (STEP), which 
was established by the Legislature in 1989. In 2002, the legislature reauthorized the 
program for an additional two years. STEP will sunset on June 30, 2004, without further 
action. STEP uses a small part of the employee Unemployment Insurance tax to fund 
training for Alaskan workers. The Alaska Department of Labor and Workforce 
Development collects STEP revenues and administers the program with partner agencies 
and vendors. The Alaska W orkforce Investment Board is responsible for oversight and 
direction.

The STEP program assists Alaskans in moving from unemployment to work by annually 
making $4.5 million available to trainees and training providers in Alaska. Since its 
inception, 16,000 Alaskan residents have trained under the STEP program.

In FY 2003, STEP paid for the training of 1,832 Alaskans. The rate of participants that 
enter employment after training is the nighest of all State administered training programs 
at 83.5%.

In 1996, the legislature made several changes to increase accountability, cap 
administrative costs and re-emphasize Alaska hire.



Chapter 086

Chapter: CH086

Source: HCS CSSB 252(FIN)

Action Date: June 20, 2002 

Effective Date: See chapter 

0 2

AN ACT

Renaming the Alaska Human Resource Investment Council as the Alaska Workforce
Investment Board and relating to its membership; relating to
repaym ent on promissory notes for work-related items paid for by grant programs;
extending the termination date o f  the state training and employment
program; relating to employment and training activities; and providing for an effective
date.

* Section 1. AS 14.35.020(b) is amended to read:

(b) W hen required by any o f  the Acts described in AS 14.35.010, the board shall

(1) prepare, submit, and supervise the administration o f the plans for vocational 
education;

(2) select a state director o f  vocational education;

(3) establish the minimum qualifications for teachers, supervisors, or directors;

(4) determine the prorated basis on which money shall be available for the salary and 
necessary travel expenses o f the state director o f vocational
education;

(5) consider the advice o f the Alaska W orkforce Investment Board [ALASKA HUMAN 
RESOURCE INVESTM ENT COUNCIL] established
by AS 23.15.550 regarding employment training needs and advise that board 
[COUNCIL] in the development o f vocational education programs.

* Sec. 2. AS 14.42.015(a) is amended to read:
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(а) There is in the D epartm ent o f Education and Early Developm ent the Alaska 
Commission on Postsecondary Education consisting o f

(1) two members o f the Board o f  Regents o f  the University o f  A laska designated by the 
members o f that body;

(2) one person representing private higher education in the state selected jointly  by the 
Boards o f  Trustees o f A laska Pacific University and Sheldon
jcckson College from  among their membership;

(3) one person representing the D epartm ent o f  Education and Early D evelopm ent 
selected by the state Board o f  Education and Early Development;

(4) four persons broadly and equitably representative o f tire general public appointed by 
the governor;

(5) one member o f the Alaska W orkforce Investm ent Board [ALASKA HUM AN 
RESOURCE INVESTM ENT COUNCIL] established by
AS 23.15.550 designated by the members o f  that body;

(б) one person from the members o f the local community college advisory councils 
ointed by the governor;

(7) two members from the legislature, one o f  whom shall be appointed by the president o f 
the senate and one by the speaker o f  the house o f
representatives;

(8) one person appointed in accordance with (e) o f  this section who is a full-time student 
as defined in AS 14.43.160;

(9) one administrator appointed by tire governor from  a proprietary institution o f  
postsecondary education that has an authorization to operate in the
state issu d under AS 14.48.

* Sec. 3. AS 23.15.550 is amended to read:

Sec. 23.15.550. Alaska W orkforce Investment Board [ALASKA H UM A N  RESOURCE 
INVESTM ENT COUNCIL], (a) The Alaska
W orkforce Investment Board [ALASKA HUM AN RESOURCE INVESTM ENT
COUNCIL] is established in the department. The board
[COUNCIL] consists o f the following voting members, not to exceed 26:

(1) the lieutenant governor or lire lieutenant governor's designee;

(2) the commissioners o f com m unity and economic development, education and early 
development, health and social services, and labor and workforce
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(3) one representative from  the University o f Alaska;

(4) four additional representatives o f  education, with one from local public education, one 
from secondary vocational education, one from  a
postsecondary vocational education institution, and one from  adult basic education;

(5) four representatives o f business and industry, with at least one representative from  the 
local workforce investment boards [PRIVATE
INDUSTRY COUNCILS] appointed under 29 U.S.C. 2832 [29 U.S.C. 1512 AND 
SUBJECT TO  RECONSTITUTION UNDER 29 U.S.C.
1515];

(6) four representatives o f  organized labor that the governor shall appoint from lists of 
nominees submitted by recognized state labor organizations; the
governor may reject a list submitted under this paragraph and request that another list be 
submitted;

(7) at least one representative from  an organization representing em ployment and training 
needs o f Alaska Natives;

(8) at least one representative o f a community-based [COMM UNITY BASED] service 
organization;

(9) at least one representative who has personal or professional experience with 
developmental disabilities; and

(10) at least one and up to five additional members o f the private sector to ensure a 
private sector majority and regional and local representation on the
board [COUNCIL].

(b) Additional nonvoting members may be appointed to the board [COUNCIL] from 
government o r nongovernment entities.

(c) A m em ber o f the board [COUNCIL] under (a) o f this section may appoint a designee 
to serve in place o f the member [NAMED IN (a) OF THIS
SECTION]. The member shall appoint the designee in writing.

* Sec. 4. AS 23.15.555 is amended to read:

Sec. 23.15.555. Appointment and term  o f members, (a) M embers o f  the Alaska 
W orkforce Investment Board [ALASKA HUMAN
RESOURCE INVESTM ENT COUNCIL] other than those listed in AS 2 3 .15.550(a)(1) 
and (2) are appointed by Lire governor and serve at the

development, or each respective commissioner's designee;
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pleasure o f  the governor. The governor may appoint one person to fill tw o or more o f the 
places listed in AS 23.15.550(a) if the person is qualified in all
o f the areas the person represents. A m em ber appointed to fill m ore than one place under 
this subsection is entitled to only one vote and may appoint
only one designee to replace the member in the event the m em ber is unable to attend a 
meeting.

(b) The voting members o f  the board [COUNCIL] other than those listed in AS 
23.15.550(a)(1) and (2) serve for staggered four-year terms and may
serve until a successor is appointed. An appointm ent to fill a vacancy shall be made in the 
same manner as the original appointment and for the balance 
o f the unexpired te rm

(c) The governor shall ensure that individuals appointed to the board [COUNCIL] have 
sufficient expertise to effectively carry out the duties o f  the
board [COUNCIL]. Expertise o f the board [COUNCIL) includes, where appropriate,
knowledge o f the long-term  needs o f  individuals preparing to
enter the w ork force; the needs o f  local, state, and regional labor m arkets; and the
methods for evaluating the effectiveness o f vocational training
programs in serving varying populations.

* Sec. 5. AS 23.15.560 is amended to read:

Sec. 23.15.560. Compensation. M embers o f the Alaska W orkforce Investm ent Board 
[ALASKA H UM AN RESOURCE INVESTM ENT
COUNCIL] listed in o r appointed under AS 23.15.550(a), including a designee o f  a 
member attending in place o f  the member, serve without
compensation but are entitled to per diem and travel expenses authorized by law for 
boards and com missions under AS 39.20.180. Nonvoting
members o f the board [COUNCIL] appointed under AS 23.15.550(b) serve without 
compensation and are not entitled to per diem and travel
expenses. A com missioner appointed under AS 23.15.550(a)(2) or the commissioner's
designee is entitled to per diem and travel expenses as a state
employee.

* Sec. 6. AS 23.15.565 is amended to read:

Sec. 23.15.565. Officers. The Alaska W orkforce Investm ent Board [ALASKA HUMAN 
RESOURCE INVESTM ENT COUNCIL] shall elect
a chair and a vice-chair from  among tire members listed in or appointed under AS 
23.15.550(a)(5). The chair and vice-chair serve in their positions at 
the pleasure o f  the board [COUNCIL].

* Sec. 7. AS 23.15.570 is amended to read:
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Sec. 23.15.570. M eetings, quorum, and committees, (a) The Alaska W orkforce 
Investment Board [ALASKA HUM AN RESOURCE
INVESTM ENT COUNCIL] shall meet not more than three times in a calendar year at the 
call o f the chair to conduct its business. A majority o f  tire 
members listed in or appointed to the board [COUNCIL] under AS 23.15.550(a) 
constitutes a quorum

(b) The board [COUNCIL] shall establish an executive committee and four permanent 
standing committees as described in (c) - (g) o f this section. The
chair o f a permanent standing committee must be from the private sector. The board 
[COUNCIL] may establish additional standing committees and 
special committees or subcommittees, not necessarily consisting o f board [COUNCIL] 
members, to advise and assist the board [COUNCIL] in
carrying out its functions assigned by federal or state statute. The permanent standing 
committees are

(1) the assessment and evaluation committee;

(2) the policy and planning committee;

(3) the employment and placem ent committee; and

(4) the workforce readiness committee.

(c) The executive com mittee consists o f the chair and vice-chair o f  the board 
[COUNCIL], the im mediate past chair o f the board [COUNCIL], and
the chairs o f  the four standing committees described in (d) - (g) o f this section. The
executive committee has the duties and may exercise the powers of
the council between meetings o f  the board [COUNCIL]. The executive committee shall

(1) report to the board [COUNCIL] in a timely fashion on actions taken on behalf o f the 
board [COUNCIL]; and

(2) supervise tire affairs o f the board [COUNCIL] between regular meetings o f  the board 
[COUNCIL].

(d) The assessment and evaluation committee : hall

(1) assess and evaluate programs, initiatives, and the delivery o f  services to help to ensure 
equitable distribution o f quality education, training, and
employment services statewide, especially to rural areas and to programs serving 
economically disadvantaged citizens;

(2) call for ar.d m onitor the workforce development system for increased accountability 
in performance and continuous quality improvement along the
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goals and strategies o f  the board's [COUNCIL'S] overall statewide strategic plan for 
workforce development;

(3) use evaluation and perform ance measures to gauge customer satisfaction within the 
w orkforce development system; and

(4) perform other duties assigned by the board [COUNCIL].

(e) The policy and planning com m ittee shall

(1) build policies regarding day-to-day operations and long-term  responsibilities o f the 
board [COUNCIL];

(2) work to increase awareness o f  the board [COUNCIL] and its mission throughout the 
state;

(3) work with all o ther com mittees on a statewide strategic plan for workforce 
development; and

(4) perform  other duties assigned by the board [COUNCIL].

(f) The em ploym ent and placem ent committee shall

(1) ensure the statewide strategic plan for workforce development addresses

(A) customer needs at the local level;

(B) moving welfare recipients into the workforce;

(C) promoting the hiring o f state residents in jobs that have traditionally been filled by 
out-of-state workers;

(D) tailoring em ploym ent and training programs to suit state business, industry, and 
economic development needs;

(2) m onitor the coordination o f  service delivery to promote efficiency and to prevent 
overlap o f services among programs; and

(3) perform  other duties assigned by the board [COUNCIL].

(g) The workforce readiness com mittee shall

(1) provide oversight for training, education, and employment programs to ensure the 
programs are delivering education and training that is relevant to 
local market needs and the career goals o f state residents;
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(2) build partnerships between employers and quality w orkforce training programs;

(3) work to connect the state public and private education systems with business, 
government, and labor to ensure that state residents are receiving
workforce readiness skills throughout the education process; and

(4) perform other duties assigned by the board [COUNCIL].

* Sec. 8. AS 23.15.575 is amended to read:

Sec. 23.15.575. Board [COUNCIL] as state planning entity. The Alaska W orkforce 
Investment Board [ALASKA HUM AN RESOURCE
INVESTM ENT COUNCIL] shall act as the lead state planning and coordinating entity 
for state human resource programs administered under

(1) 29 U.S.C. 2801 - 2945 (W orkforce Investment Act o f  1998) [29 U.S.C. 1501 - 1792B 
(JOB TRAINING PARTNERSHIP ACT)];

(2) 20 U.S.C. 2301 - 2471 (Carl D. Perkins Vocational and Applied Technology 
Education Act);

(3) [20 U.S.C. 1201 - 1213D (ADULT EDUCATION ACT);

(4)] 29 U.S.C. 49 - 491-1 (W agner - Peyser Act);

(4) federal law for work programs [(5) 42 U.S.C. 681 - 687 (JOB OPPORTUNITIES 
AND BASIC SKILLS TRAINING PROGRAM)] for
needy families w ith children under the Social Security Act;

(5) [(6)] the employment program  established under 7 U.S.C. 2015(d)(4) (Food Stamp 
Act o f 1977);

(6) [(7)] all federal programs designated as successors to the programs listed in (1) - (5) 
[(1) * (6)] o f  this section; and

(7) [(8)] all state laws involving employment training, vocational education, and 
" ’orkforce development [, AND COMM UNITY SERVICE].

* Sec. 9. AS 23.15.580 is amended to read:

Sec. 23.15.580. Functions o f the board [COUNCIL], (a) As the lead state planning and 
coordinating entity, the Alaska W orkforce Investment
Board [ALASKA HUMAN RESOURCE INVESTM ENT COUNCILJ has responsibility, 
to the extent authorized by federal and state law, for
planning and coordinating federal, st ite, and local efforts in human resource programs in 
this state related to employment training, including the work
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(b) The board [COUNCIL] shall

(1) facilitate the development o f  statewide policy for a  coordinated and effective 
employment training and education system in this state;

(2) identify the human resource investment needs in the state and develop a plan to meet 
those needs;

(3) review the provision o f services and the use o f money and resources by the human 
resource programs listed in AS 23.15.575;

(4) assume the duties and functions o f  the state boards [COUNCILS] described under the 
laws relating to the federal human resource programs listed
in AS 23.15.575;

(5) advise the governor, state and local agencies, [AND] the University o f  Alaska, and 
other training entities on the development o f state and local
standards and measures relating to applicable human resource programs;

(6) submit, to the governor and the legislature, a biennial strategic plan to accomplish the 
goals developed to meet human resource investment needs;

(7) monitor for the implementation and evaluate the effectiveness o f  the strategic plan 
developed by the board [COUNCIL];

(8) adopt regulations that set standards for the percentage o f program  expenses [A 
GRANT] that may be used for administrative costs; the
regulations must clearly identify and distinguish between program  expenses that may be 
included in administrative costs and those ihat may not be
included in administrative costs; the percentage allowed for administrative costs may not 
exceed the lesser o f  20 [15] percent o f  program  expenses in
the prior fiscal year o r the amount permitted under the requirements o f  a federal program, 
if applicable;

(9) report annually to the legislature, by the 30th day o f  the regular legislative session, on 
the performance and evaluation o f training programs in the
state subject to review under (f) o f this section;

(10) identify ways for agencies operating programs subject to oversight by the board 
[COUNCIL] to share resources, instructors, and curricula
through collaboration with other public and private entities to increase training 
opportunities and reduce costs; and

activities of the Alaska temporary assistance program under AS 47.27.
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(11) adopt regulations under AS 44.62 (Administrative Procedure Act) to carry out the 
purposes o f AS 23.15.550 - 23.15.585.

(c) The board [COUNCIL] m ay receive money designated for hum an resource programs 
and may disburse money, including grants, to human
resource projects in accordance with AS 37.07 (Executive Budget Act). The board 
[COUNCIL] may enter into partnership agreements through
appropriate administrative agencies w ith private industry training entities within the state 
in order to facilitate the coordination o f  training opportunities.

(d) The board [COUNCIL] shall provide oversight for the planning and coordination o f 
employment-related education training programs operated by
the state or operated under contract w ith the state that are described in (f) o f  this section. 
The board [COUNCIL] shall require a  training program
listed in (f) o f  this section to m eet the requirements o f  this subsection. The board 
[COUNCIL] shall, by regulation, establish appropriate penalties for 
programs that fail to m eet the requirem ents o f  this subsection. The board [COUNCIL] 
may recommend to the legislature changes to enhance the
effectiveness o f  the training program s it oversees under this section. A training program 
described in (f) o f this section funded with money appropriated 
by the legislature must

(1) meet the standards adopted by the board [COUNCIL] concerning the percentage o f a 
grant that may be spent on adm inistrative costs;

(2) be operated by an institution that holds a valid authorization to operate issued under 
AS 14.48 by the Alaska Com m ission on  Postsecondary
Education if the program  is a postsecondary educational program  operated by a 
postsecondary educational institution subject to regulation under 
AS 14.48;

(3) provide to the D epartm ent o f  Labor and W orkforce Development the information 
required by the department for the preparation o f the statistical
inform ation necessary for the board [COUNCIL] to evaluate programs by the standards 
set out in (e) o f  this section.

(e) The board [COUNCIL] shall develop standards that encourage agencies to contract 
for training programs that meet local dem ands and maximize
the use of resources [PR O G R / M'S CLASS SIZE]. The board [COUNCIL] shall adopt 
standards for the evaluation o f  training programs listed in (f) 
o f this section with regard to the following:

(1) the percentage [PERCENT] o f form er participants who have a job  one year after 
leaving the training program;

(2) the median wage o f  former participants seven to 12 montlis after leaving the program;
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(3) the percentage [PERCENT] o f former participants who were employed after leaving 
the training program  who received training under the program
that was related to their jobs or somewhat related to their jobs seven to 12 m onths aft -r 
leaving the training program;

(4) the percentage [PERCENT] o f former participants o f a training program  who indicate 
that they were satisfied w ith or somewhat satisfied with the
overall quality o f the training program;

(5) the percentage [PERCENT] o f employers who indicate that they were satisfied with 
the services received through the workforce
development system [QUALITY OF TH E W ORK OF NEW  EM PLOYEES W HO HAD
RECENTLY COM PLETED THE TRAINING
PROGRAM],

(f) The following training programs are subject to the provisions o f (d) and (e) o f  this 
section:

(1) in the D epartm ent o f  Labor and W orkforce Development o r operated by the 
department:

(A) [ONE STOP CAREER CENTER;

(B) JOB TRAINING PARTNERSHIP ACT] programs under 29 U.S.C. 2801 - 2945 
(W orkforce Investment Act o f 1998) [29 U.S.C. 1501 -
1792B], assisting communities in moving toward a self-sustainable econom y and 
providing training;

(B) [(C)] state tr aining and employment program  (AS 23.15.620), providing training and 
employment services for people who are unemployed or likely
to become unemployed, fostering new jobs, and increasing training opportunities for 
workers severely affected by fluctuations in the state economy o r 
adversely affected by technology advances in the workplace;

(C) [(D)] em ployment-related adult basic education;

[(E) SCHOOL-TO-WORK-1

(D) [(F)] employment training services operated as part o f the Alaska temporary 
assistance program  [TEMPORARY ASSISTANCE
PROGRAM] (ATAP);

(E) [(G)] unemployment insurance grants provided under the federal training relocation 
assistance program;
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[(I) STATE TRAINING AND EM PLOYM ENT PROGRAM , COORDINATED WITH 
TH E DEPARTM ENT OF COM M UNITY AND 
ECONOM IC DEVELOPM ENT;]

(2) in the D epartm ent o f  Education and Early D evelopm ent or operated by the 
department, the non-public-school portions o f  the following programs:

(A) [HIGH SCHOOL COM PLETION PROJECT;

(B)] Kotzebue Technical Center;

(B) [(C)] Alaska Vocational Technical Center;

(C) [(D)] vocational education and technical preparation [TECH PREP];

(D) [(E)] Alaska Career Information System.

(g) The board [COUNCIL] shall assess the program" listed in this subsection and make 
iecom m endations to the legislature in its report required under
(b)(9) o f this section about whether to include one o r more o f these programs under the 
requirem ents o f  (f) o f  this section:

(1) in the Departm ent o f  Community and Economic Development or operated by the 
department:

(A) local government assistance training and development, including the rural utility 
business advisory program;

(B) energy operations, providing training in management and administration o f electric 
utilities and bulk fuel storage systems;

(2) in the Departm ent o f  Corrections:

(A) Correctional Academy, training individuals applying for a correctional officer 
position;

(B) inmate programs, providing vocational technical training and education courses for 
inm ates preparing to be released from  a correctional facility;

(C) correctional industries program, providing inmates with jobs wliile they are 
incarcerated;

(3) in tire Departm ent o f  Environmental Conservation:

(F) [(H)] Alaska works programs, assisting with the welfare-to-work program;
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(A) rem ote maintenance w orker program, providing training and technical assistance to 
com munities to keep drinking w ater and sewage disposal
systems running, and providing on-the-job training to local operators;

(B) w ater and w astewater operator training and assistance;

(C) federal drinking w ater operator training and certification;

(4) in the D epartm ent o f M ilitary and Veterans' Affairs: educational benefits for members 
o f the Alaska National Guard and the Alaska Naval Militia;

(5) in the Departm ent o f  Public Safety:

(A) fire service training to m aintain emergency training skills for existing fire fighter 
staff and volunteers and individuals interested in becoming fire
fighters;

(B) Public Safety Training Academy, training trooper recruits;

(6) in the D epartm ent o f Transportation and Public Facilities:

(A) engineer-in-training program , providing on-the-job training for apprentice engineers 
to enable them  to gain tire experience necessary to be certified;

(B) statewide transportation improvement program, offered by the U nited States National 
Highway Institute;

(C) local technical assistance program, transferring technical expertise to local 
governments;

(D) Native technical assistance program, transferring technical expertise to Native 
governments;

(E) border technology exchange program, to coordinate highw ay issues w ith the Yukon 
Territory;

(7) in the Departm ent o f  Labor and W orkforce Development: vocational rehabilitation 
client services and special w ork projects, employment services,
including job  development, assisting individuals in finding em ployment, and assisting 
employed individuals in finding other employment [;

(8) IN THE DEPARTM ENT OF ADM INISTRATION: ALASKA PROFESSIONAL 
DEVELOPM ENT INSTITUTE, PROVIDING
CONTINUING EDUCATION AND TRAINING FOR EM PLOYED W ORKERS],
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(h) The University o f Alaska shall evaluate the performance o f its training programs 
using the standards set out in (e) o f  this section and shall provide a
report on the results to the board [COUNCIL] for inclusion in the board's [COUNCIL'S] 
annual report to the legislature.

(i) The board [COUNCIL] shall review each program  listed in (f) o f this section to 
determine whether it is in compliance with the standards set out in
(d) and (e) o f this section. I f  the board [COUNCIL] finds that a program has failed to
comply with the standards set out in (d) and (e) o f this section, it
shall notify the program  director o f  the failure. If  the program  director fails to improve
the performance o f the program  within a reasonable time, the
board [COUNCIL] shall notify the governor and the Legislative Budget and Audit
Committee [LEGISLATIVE BUDGET AND AUDIT
COMMITTEE] that the program  is out o f compliance. A  contract entered into by a state 
agency relating to a training program  set out in (f) o f this 
section must contain terms consistent with this section.

(j) A department that operates o r contracts for a training program  listed in (f) o f tins 
section shall pay to tire board [COUNCIL] a management
assessment fee not to exceed .75 percent o f  the program's annual operating budget. The
total amount received as management assessment fees may not
exceed the board's [COUNCIL'S] authorized budget for the fiscal year. The board
[COUNCIL] shall, by regulation, establish a method to determine
annually the amount o f the management assessment fee. If  the amount the board
[COUNCIL] expects to collect under this subsection exceeds the
authorized budget o f the board [COUNCIL], the board [COUNCIL] shall reduce the
percentages set out in this subsection so that the total amount o f
the fees collected approximately equals the authorized budget o f the board [COUNCIL]
for the fiscal year. The board [COUNCIL] shall adopt
regulations under AS 44.62 (Administrative Procedure Act) necessary to administer this 
subsection.

(k) Upon the enactment o f a new federal o r state program relating to work force 
development, the board [COUNCIL] shall

(1) advise the governor and the legislature on whether the board [COUNCIL] should 
provide oversight for the new program under this section; and

(2) make recommendations necessary to streamline and coordinate state efforts to meet 
the guidelines o f the new program.

(1) For purposes o f  this section, "program"

(1) does not refer to the overall activities o f an individual institution o r individual fields 
o f  study or courses that are not associated with programs for 
which the board [COUNCIL] has oversight responsibility;
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(2) may include a certificate o r associate degree course or a course that is not for credit,
whether it is offered by a public or private institute or
contracted for by the private sector, so long as it is related to employment.

* Sec. 10. AS 23.15.585 is am ended to read:

Sec. 23.15.585. Administration, (a) The governor shall appoint the executive director for 
the Alaska W orkforce Investm ent Board [ALASKA
HUM AN RESOURCE IN VESTM ENT COUNCIL]. The department shall provide 
professional, technical, and adm inistrative staff for the Alaska 
W orkforce Investm ent Board [ALASKA HUM AN RESOURCE INVESTM ENT 
COUNCIL].

(b) Subject to legislative appropriations, and in accordance with AS 37.07 (Executive 
Budget Act), the board's [COUNCIL'S] budget is funded from
program s for which the board [COUNCIL] is the lead state planning and coordinating 
entity under AS 23.15.575.

* Sec. 11. AS 23.15.640(c) is amended to read:

(c) The department shall [, TO  THE EXTENT ECONOM ICALLY FEASIBLE FOR 
TH E INDIVIDUAL,] require an individual who participated in
a program  that was funded at least in part by a grant under AS 23.15.651 and that
included as a program  elem ent the provision o f  necessary tools,
work-related clothing, safety gear, or other necessities to obtain o r retain employment
under (a)(6) o f this section to reim burse the department for the
portion o f  the grant that was spent on an element listed in (a)(6) o f this section.
Repaym ent shall begin no later than six months after the
individual com pletes o r leaves the state training and employment program  and may not 
be less titan $25 each calendar month. The
departm ent shall separately account for receipts under this subsection. The annual 
estimated receipts may be used by the legislature to make
appropriations to the department to the em ploym ent assistance and training program 
account (AS 23.15.625) for grants under AS 23.15.651. The 
departm ent shall institute collection procedures on outstanding promissory notes for 
amounts due under tliis subsection. Collection
procedures must include obtaining a judgm ent for default on a promissory note. The 
department shall seek satisfaction o f the judgm ent
from an individual's perm anent fund dividend to the extent possible under AS 43.23.065
until the judgm ent has been satisfied. The
depiirtment shall im plem ent tliis subsection by regulation.

* Sec. 12. AS 23.15.645(a) is amended to read:

(a) The department shall award a grant to the board [COUNCIL] to
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(1) administer a state training and employment program; and

(2) award grants to qualified entities.

* Sec. 13. AS 23.15.645(b) is amended to read:

(b) When a  grant is awarded to the board [COUNCIL], the department shall annually 
provide to the board [COUNCIL] a priority list o f  targeted
projects or services, based on  unemployment statistics, unem ploym ent insurance claims, 
occupational and industrial projections, availability o f other
training and em ploym ent programs, and other relevant data. The department shall also 
provide annually to the board [COUNCIL] a priority list of
criteria for eligibility to maximize services to those people m ost in need o f training under
AS 23.15.620 - 23.15.660. In  developing the priority list for
targeted projects and services, tne department shall solicit com m ents from  the
Department o f  Education and Early Development, the Departm ent of
Community and Econom ic Development, the University o f Alaska, organized labor, the
board [COUNCIL], and tine administrative entities o f tire local
workforce investnrent [SUBSTATE SERVICE DELIVERY] areas established for the
board [COUNCIL]. The department shall give preference to
projects and services that train individuals in industries identified in the resident hire
report required under AS 36.10.130 as employing a
dis; x  portionate percentage o f nonresident individuals.

* Sec. A .  AS 23.15.645(d) is amended to read:

(d) The board, by regulation, [COUNCIL] shall establish grant administration 
requirements, including accounting procedures, that apply to qualified 
entities and their grantees.

* Sec. 15. AS 23.15.645fe) is amended to read:

(e) In making a grant under tliis section, the board [COUNCIL] shall require that the 
qualified entity and grantees o f the qualified entity limit the amount
o f the grant proceeds spent on administration so that the total spent on administration 
from the proceeds o f the employment assistance and training 
program account, including amounts spent by the board [COUNCIL] itself, does not 
exceed 20 percent o f program  expenses in the prior fiscal
yeur [. THE AMOUNT COLLECTED AND REMITTED IN ACCORDANCE WITH 
TH E SHARED COST REQUIREM ENTS OF THE 
FEDERAL OFFICE OF M ANAGEM ENT AND BUDGET CIRCULAR A-87 
ENTITLED "COST PRINCIPLES FOR STATE AND LOCAL 
GOVERNMENTS" IS NOT CONSIDERED AN AMOUNT SPENT ON 
ADMINISTRATION UNDER THIS SUBSECTION].
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* Sec. 16. AS 23.15.651 is amended to read:

Sec. 23.15.651. Duties o f  Alaska W orkforce Investment Board [ALASKA HUM AN 
RESOURCE INVESTM ENT COUNCIL]; grants;
eligible entities, (a) In implementing tliis program  under a giant received under AS 
23.15.645, and subject to the limit o f its grant, the board
[COUNCIL] shall award grants, in accordance with the priority list established by the 
departm ent under AS 23.15.645(b), to em ploym ent assistance
and training entities. A training entity is eligible for a grant under this section if  the entity 
meets program, requirem ents and can dem onstrate that

(1) its accounting systems include controls adequate to check the accuracy and reliability 
o f accounting data, promote operating efficiency, and assure
compliance w ith program  requirements and g en .’ Uy accepted accounting principles; and

(2) its activities do not replace or compete in any way with a federally approved [, 
JOINTLY ADM INISTERED] apprenticeship program or any other
existing training programs.

(b) The board [COUNCIL] may not award a  grant if the grant would displace money 
available through existing public o r private training programs.

(c) To provide administration o f  the program, the board [COUNCIL] may i r e  the 
administrative entities o f the local workforce investment
[SUBSTATE SERVICE DELIVERY] areas.

(d) The board [COUNCIL] shall annually provide the department with financial and 
performance reporting on the activities o f the program  and 
recom mendations concerning continuation o f  funding.

* Sec. 17. AS 23.15.660(1) is amended to read:

(1) "board" ["COUNCIL"] means the Alaska W orkforce Investment Board [ALASKA 
HUM AN RESOURCE INVESTM ENT COUNCIL] 
established in AS 23.15.550;

* Sec. 18. AS 23.15.660 is amended by adding a new paragraph to read:

(4) "local workforce investment areas" means the areas established under 29 U.S.C. 2831.

* Sec. 19. AS 23.15.700(a) is amended to read:

(a) There is established in tire department the business incentive training program. The 
incentive program shall be administered as a supplement to 29 
U.S.C. 2801 - 2945 (W orkforce Investment Act o f 1998) [THE JOB TRAINING 
PARTNERSHIP ACT (P.L. NO. 97-300)].
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* Sec. 20. AS 23.15.710 is amended to read:

Sec. 23.15.710. Administration, (a) The Alaska W orkforce Investm ent Board [ALASKA 
HUM AN RESOURCE INVESTM ENT COUNCIL]
shall oversee the incentive program  The local workforce investm ent [SERVICE 
DELIVERY] areas established under 29 U.S.C. 2831 [29 U.S.C.
1511 AND SUBJECT TO REDESIGNATION UNDER 29 U.S.C. 1515] shall be used in 
the administration o f  the incentive program  The local
woitcforce investment boards [PRIVATE INDUSTRY COUNCILS] appointed under 29 
U.S.C. 2832 [29 U.S.C. 1512 AND SUBJECT TO
RECO N r  TTUTION UNDER 29 U.S.C. 1515] shall serve as the local workforce 
investm at boards [PRIVATE INDUSTRY COUNCILS] for 
the incentive program

(b) The board [COUNCIL] shall divide appropriations for the incentive program  equally 
among the local workforce investment boards [PRIVATE
INDUSTRY COUNCILS]. If  a local workforce investment board [PRIVATE 
INDUSTRY COUNCIL] lacks sufficient money to fund a proposal, 
the local workforce investment board [PRIVATE INDUSTRY COUNCIL] may apply to 
the board [COUNCIL] for additional funding. The
board [COUNCIL] may approve reallocation o f  m oney from  one local workforce
investment [SERVICE DELIVERY] area to another to fund a
particular proposal if it finds that tire reallocation will best serve the purposes o f the
program

(c) The board [COUNCIL] shall adopt regulations under AS 44.62 (Administrative 
Procedure Act) to implement AS 23.15.700 - 23.15.810.

* Sec. 21. AS 23.15.720 is amended to read:

Sec. 23.15.720. Business incentive training plan, (a) A local workforce investment board 
[PRIVATE INDUSTRY COUNCIL] shall adopt a
business incentive training plan for the local w orkforce investment [SERVICE
DELIVERY] area. The plan must extend for two years to coincide
with tire term for 29 U.S.C. 2801 - 2945 (W orkforce Investm ent Act o f  1998) [THE JOB
TRAINING PARTNERSHIP ACT (P.L. 97-300)] and
m ust contain

(1) identification o f the entity or entities that will adm inister the incentive program  and be 
the grant recipient for grants from the state;

(2) a description o f  tire services to be provided, including the estimated duration o f 
service and the estim ated training cost for each [PER] participant;

(3) procedures for identifying and selecting participants;
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(4) performance goals established in accordance with standards under AS 23.15.780;

(5) procedures for awarding grants to businesses; and

(6) tire budget for two program  years and any proposed expenditures for the succeeding 
two program  years in as m uch detail as required by the grant
administrator designated under AS 23.15.740.

(b) I f  changes in labor market conditions, funding, or other factors require substantial 
deviation from  an approved business incentive training plan, the
local workforce investment board [PRIVATE INDUSTRY COUNCIL] and the 
appropriate elected municipal official or officials shall submit a 
modification o f  the plan and the budget for review under AS 23.15.730.

* Sec. 22. AS 23.15.730 is amended to read:

Sec. 23.15.730. Review and approval o f business incentive training plan. The business 
incentive training plan shall be published and made
available for review and com m ent as an attachment to the job  training plan as set out in 
29 U.S.C. 2833 [29 U.S.C. 1515]. The business incentive 
training plan is subject to review and approval by the governor.

* Sec. 23. AS 23.15.740(a) is amended to read:

(a) Each local workforce investment board [PRIVATE INDUSTRY COUNCIL] shall 
designate an administrative entity to be the grant recipient
and adm inistrator for the region. An em ployer may apply to the grant adm inistrator for a 
business incentive grant if the em ployer is a private for-profit or 
nonprofit corporation, partnership, or sole proprietor business. The grant adm inistrator 
shall review applications and award grants.

* Sec. 24. AS 23.15.740(c) is amended to read:

(c) A business incentive training grant shall be used to recruit and train eligible 
employees for newly created permanent or permanent seasonal positions
o r to enable existing employees to acquire the skills necessary to qualify the em ployee to 
implement new technologies. A business incentive training
grant may be used for occupations for which there is a demand in the area served or in 
another area to which the participant is willing to relocate and for 
emerging technologies in the state. In selecting recruiting and training programs, the local 
workforce investment boards [PRIVATE INDUSTRY
COUNCILS] and the grant administrators may consider whether the occupation in which 
recruiting or training is sought is in a sector o f  the economy 
that has a high potential for sustained demand or grow th
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* Sec. 25. AS 23.15.740(d) is am ended to read:

(d) Only individuals eligible under the business incentive training plan and residing in the 
local workforce investm ent [SERVICE DELIVERY) area
may be participants in  em ployment and training activities funded under the business 
incentive training program. To be eligible for training o r education 
services under AS 23.15.700 - 23.15.810, immediately before beginning training or 
education under the program, a person shall

(1) have been unemployed and

(A) receiving unem ploym ent insurance benefits; or

(B) have exhausted the right to unemployment insurance benefits within the past three 
years;

(2) be liable to be displaced from  w ork within the next six months because o f

(A) reductions in overall em ploym ent within the business;

(B) elimination o f the person's current job; or

(C) a change in the conditions o f the employee's job  requiring that, to remain employed, 
the employee must have substantially different skills that the
employee does not now possess; or

(3) have worked in a position covered by AS 23.20 at any time during the last three years 
and be ineligible for unem ploym ent insurance benefits
because the person

(A) was working in a seasonal, temporary, part-time, or other marginal employment;

(B) has insufficient qualifying wages because o f limited job  opportunities; or

(C) is employed, but, because the person is underemployed, the person needs 
employment assistance and training to obtain full employment.

* Sec. 26. AS 23.15.740(e) is amended to read:

(e) Payments to employers for on-the-job training o f participants who experience 
multiple barriers to employment o r are eligible under 29 U.S.C. 2801
- 2945 (W orkforce Investm ent Act o f  1998) [THE JOB TRAINING PARTNERSHIP 
ACT (P.L. 97-300)] may not average more than 80 percent
o f the wages paid by the em ployer to the participant. Payments to employers for on-the- 
jo b  training o f  other participants may not average more than 50
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percent o f the wages paid by the employer to participants. The paym ents shall be 
considered to be in com pensation for the extraordinary costs
associated with training em ployees for new positions and the lower productivity o f  the 
participants.

* Sec. 27. AS 23.15.760(1) is amenued to read:

(b) The board [COUNCIL] shall adopt regulations concerning retention o f records.

* Sec. 28. AS 2 3 .15.760(c) is amended to read:

(c) The board [COUNCIL] shall, not [NO] later than February 1 o f  each year, prepare a
report concerning the incentive program  and notify the
legislature that the report is available.

* Sec. 29. AS 23.15.770(b) is amended to read:

(b) Personal liability insurance for members o f the local w orkforce investment board 
[PRIVATE INDUSTRY COUNCIL] is an allowable cost.

* Sec. 30. AS 23.15.790 is amended to read:

Sec. 23.15.790. Lim itation on certain costs. Not [NO] more than 15 percent o f  the money 
available to a local workforce investment [SERVICE
DELIVERY] area for a fiscal year may be expended for the cost o f  administration. For 
purposes o f this section, costs o f program  support, including 
counseling, that are directly related to the provision o f  education o r training to 
participants may not be counted as part o f  the cost o f  administration.

* Sec. 31. AS 23.15.800 is amended to read:

Sec. 23.15 800. Selection o f service providers, (a) The primary consideration in selecting 
agencies o r organizations to deliver services within a local
workforce investment [SERVICE DELIVERY] area is the effectiveness o f the agency or 
organization in delivering comparable o r related sendees
based on demonstrated performance, in terms of the likelihood o f meeting performance 
goals, cost, quality o f  training, and characteristics o f
participants. In complying w ith tliis subsection, proper consideration shall be given to 
community-based [COM M UNITY BASED] organizations as 
service providers.

(b) Appropriate education agencies in the local workforce investment [SERVICE 
DELIVERY] area shall be given the opportunity to provide
educational services, unless the grant administrator determines that alternative agencies
or organizations would be more effective or would have greater
potential to enhance the participants' continued occupational and career grow th
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(c) The grant administrator may not fund an occupational skills training program  unless
the level o f  skills provided in the program  is in accordance with
guidelines established by the local workforce investment board [PRIVATE INDUSTRY
COUNCIL].

* Sec. 32. AS 23.15.810(1) is amended to read:

(1) "board" ["COUNCIL"] means the Alaska W orkforce Investment Board [ALASKA 
HUM AN RESOURCE INVESTM ENT COUNCIL];

* Sec. 33. AS 23.15.820 is amended to read:

Sec. 23.15.820. Powers and duties o f the Alaska W orkforce Investm  nt Board [ALASKA 
HUM AN RESOURCE INVESTM ENT
COUNCIL], (a) The Alaska W orkforce Investment Board [ALASKA HUM AN 
RESOURCE INVESTM ENT COUNCIL] shall

(1) administer the Alaska technical and vocational education program  established in AS 
23.15.820-23.15.850;

(2) facilitate the development o f a statewide policy for a coordinated and effective 
technical and vocational education training system in this state and, to
the extent authorized by federal and state law, plan and coordinate federal, state, and 
local efforts in technical and vocational education programs;

(3) adopt regulations under AS 44.62 (Administrative Procedure Act) to carry out the 
puiposes o f AS 23.15.820 - 23.15.850, including regulations
that set standards for the percentage o f  a grant that may be used for administrative costs; 
the regulations must clearly identify and distinguish between
expenses diat may be included in administrative costs and those that may not be included 
in administrative costs; the percentage allowed for
administrative costs may not exceed the lesser o f  five percent or the amount permitted 
under the requirements o f a federal program, if  applicable;

(4) administer the grant program under AS 23.15.840 and establish grant administration 
requirements including accounting procedures that apply to
qualified entities and their grantees.

(b) The board [COUNCIL] may

(1) receive money designated for technical and vocational education programs and may 
disburse money, including grants, to teclmical and vocational 
education projects in accordance with AS 37.07 (Executive Budget Act);
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(2) enter into partnership agreements through appropriate administrative agencies with 
private industry training entities within the state in order to
facilitate the coordination o f training opportunities; and

(3) recommend to the legislature changes to enhance the effectiveness o f  the training 
program s it oversees under this section.

* Sec. 34. AS 23.15.830 is amended to read:

Sec. 23.15.830. Alaska technical and vocational education program  account. Tire Alaska 
technical and vocational education program  account is
established in the general fund. The commissioner o f administration shall separately 
account for money collected under AS 23.15.835 that the
department deposits in the general fund. The legislature may appropriate the annual
estimated balance in the account to the board [COUNCIL] to
im plem ent AS 23.15.820 23.15.850. The legislature may appropriate the lapsing
balance o f the account to the unem ployment com pensation fund
established in AS 23.20.130.

* Sec. 35. AS 23.15.840(a) is am ended to read:

(a) The board [COUNCIL] shall aw ard grants, in accordance with the priority list adopted 
under (f) o f this section, to technical and vocational
education entities. A technical and vocational education entity is eligible for a grant under
this section if the entity meets program  requirements, the grant
program  is physically located in A laska, and the entity can dem onstrate that

(1) the entity's accounting systems include controls adequate to check the accuracy and 
reliability o f accounting data, prom ote operating efficiency, and
assure compliance with program  requirements and generally accepted accounting 
principles;

(2) the entity’s activities do not replace or compete in any way w ith a federally approved 
[, JOINTLY ADMINISTERED] apprenticeship program  or
any other existing training programs; and

(3) the entity has secure’1 matching funds for the program  for which the grant is 
requested.

* Sec. 36. AS 23.15.840(b) is amended to read:

(b) The board [COUNCIL] may not award a grant if  the grant would displace money 
available through existing public o r private technical and
vocational education programs.

* Sec. 37. AS 23.15.840(d) is amended to read:
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(d) A technical o r vocational educational institution that receives a grant from the board 
[COUNCIL] shall give appropriate state agencies full access to
accounting records concerning the grant to assui e compliance with program  standards.

* Sec. 38. AS 23.15.840(e) is amended to read:

(e) In making a grant under tliis section, the board [COUNCIL] shall require that the 
qualified entity and grantees o f the qualified entity limit the amount
o f the grant proceeds spent on administration so that the total spent on administration
from  the proceeds o f the technical and vocational education
program account, including amounts spent by the board [COUNCIL] itself, does not
exceed five percent. A training program  funded by the board
[COUNCIL] must

(1) meet the standards adopted by the board [COUNCIL] concerning the percentage o f a 
grant that may be spent on administrative costs;

(2) be operated by an institution that holds a valid authorization to operate issued under 
AS 14.48 if the program is a postsecondary educational
program  operated by a postsecondary educational institution subject to regulation under 
AS 14.48.

* Sec. 39. AS 23.15.840(f) is amended to read:

(f) To the extent that funding is available, grants shall be awarded to entities that apply 
for funding by the deadline established by the board
[COUNCIL] by regulation. The board [COUNCIL] shall give priority to grant
applications from qualified entities whose purpose is listed first on the
list o f priorities adopted under this subsection. If  money remains after grants for the first
priority have been awarded, the board [COUNCIL] may make
grants to entities whose purpose is listed next on the list o f priorities. The board
[COUNCIL] shall proceed in tliis fashion until it has exhausted the
money available for granting for the year. The board [COUNCIL] shall adopt a priority
list each year based on economic, employment, and other
relevant data in order to maximize employment opportunities for participants.

* Sec. 40. AS 23.15.850(1) is amended to read:

(1) "board" ["COUNCIL"] means the Alaska W orkforce Investment Board [ALASKA 
HUM AN RESOURCE INVESTM ENT COUNCIL];

* Sec. 41. AS 23.20.110(a) is amended to read:

(a) Except as provided in (h) and (i) o f this section, the department shall hold information 
obtained from an employing unit or individual in the course o f
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administering this chapter and determinations as to the benefit rights o f an individual
confidential and may not disclose them  or open them to public
inspection in a manner that reveals the identity o f the individual or employing unit. A
claimant or an employing unit, or the legal representative o f the
claimant or the em ploj ing unit, is entitled to information from  the records o f  the
department to the extent necessary to properly present or protest a
claim or determination under tliis chapter. Subject to restrictions that the department
prescribes by regulation, the information may be made available to
an agency o f  this state or another state o r federal agency charged with the administration
o f an unem ployment com pensation law o r the maintenance o f a
system  o f public employment offices, or, for the purposes o f  the Federal Unemployment
Tax Act, to the Internal Revenue Service o f the United States,.
or, for tax purposes, to the Departm ent o f  Revenue. Information obtained in the course o f 
administering this chapter or in connection w ith the
administration o f  the em ployment service may be made available to persons 0 1  agencies 
for purposes appropriate to the operation o f  a public
employment service o r the adm inistration o f  em ployment and training programs planned 
or coordinated by the Alaska W orkforce Investm ent Board 
rALASKA HUM AN RESOURCE INVESTM ENT COUNCIL] under AS 23.15.550 - 
23.15.585.

* Sec. 42. AS 24.60.080(h) is amended to read:

(li) A legislator, a legislative com mittee other than the Select Committee on Legislative
Ethics, or a  legislative agency may accept [(1)] a gift o f (1)
volunteer services for legislative purposes so lo g as the person making the gift o f
services is not receiving compensation from another source for the
services, o r (2) [A GIFT OF] the services o f  a trainee who is participating in an
educational program  approved by the com mittee if  the services are
used for legislative purposes. The committee shall approve training under a program  ot
the University o f  Alaska and training under 29 U.S.C. 2801 -
2945 (W orkforce Investment Act o f 1998) [29 U.S.C. 1501 - 1792B (JOB TRAINING
PARTNERSHIP ACT)]. A legislative volunteer or
educational trainee shall be considered to be a legislative employee for purposes o f 
compliance w ith tins section, AS 24.60.030 - 24.60.039,
24.60.060, 24.60.085, 24.60.158 - 24.60.170, 24.60.176, and 24.60.178. I f  a person 
believes that a legislative volunteer or educational trainee has
violated the provisions o f  one o f those sections, the person may file a com plaint under AS
24.60.170. The provisions o f AS 24.60.170 apply to the
proceeding.

* Sec. 43. AS 39.50.200(a)(8) is amended to read:

(8) "public official" means

(A )  a  j u d i c i a l  o f f ic e r ;
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(B) the governor or the lieutenant governor;

(C) a person hired or appointed in a departm ent in the executive branch as

(i) the head or deputy head o f  the department;

(ii) the director o r deputy director o f  a division;

(iii) a special assistant to the head o f  the department;

(iv) a person serving as the legislative liaison for the department;

(D) an assistant to die governor or the lieutenant governor;

(E) the chair or a member o f a state com mission or board odier than physician members 
or alternates o f the Alaska Teachers' Retirem ent Board
appointed under AS 14.25.035(a)(2) or o f the Public Employees' Retirem ent Board 
appointed under AS 39.35.030(d);

(F) state investment officers and the state comptroller in the Departm ent o f  Revenue;

(G) the executive director o f the A laska Tourism  Marketing Council;

(H) the chief procurem ent officer appointed under AS 36.30.010;

(I) die executive director o f  die A laska W orkforce Investment Board [ALASKA 
HUMAN RESOURCE INVESTM ENT COUNCIL]; and

(J) each appointed or elected municipal officer;

* Sec. 44. AS 39.50.200(b)(55) is amended to read:

(55) Alaska W orkforce Investment Board [ALASKA HUM AN RESOURCE 
INVESTM ENT COUNCIL] (AS 23.15.550):

* Sec. 45. AS 44.31.020 is amended to read:

Sec. 44.31.020. Duties o f department. The Department o f  Labor and W orkforce 
Development shall

(1) enforce the laws, and adopt regulations under them concerning employer-employee 
relationships, including the safety, hours o f work, wages, and
conditions o f workers, including children;

(2) accumulate, analyze, and report labor statistics;
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(3) operate systems o f w orkers' compensation and unemployment insurance;

(4) gather data reflecting the cost o f living in the various election districts o f  the state 
upon request o f the director o f personnel under AS 39.27.030; in
this paragraph, "election district" has the meaning given in AS 39.27.020(b);

(5) operate the federally funded employment and training programs under 29 U.S.C. 2801 
- 2945 (W orkforce Investm ent Act o f 1998) [29 U.S.C.
1501 - 1792B (JOB TRAINING PARTNERSHIP ACT)]; and

(6) administer the state's program  o f adult basic education.

* Sec. 46. AS 23.15.660(3) is repealed.

* Sec. 47. The uncodified law o f the State o f A laska enacted in sec. 6, ch. 116, SLA 
1996, as amended by sec. 9, ch. 85, SLA 1998, is amended to
read:

Sec. 6. AS 23.15.620,23.15.625, 23.15.630,23.15.635, 23.15.640,23.15.645, 23.15.651, 
and 23.15.660 are repealed June 30, 2004 [2002],

* Sec. 48. The uncodified law o f the State o f A laska enacted in sec. 1, ch. 102, SLA 2001 
is amended to read:

Section 1. ALLOCATION OF APPROPRIATIONS FOR FISCAL YEARS ENDING 
JUNE 30,2002, AND JUNE, 2003. Notwithstanding
AS 23.15.840(a), for the fiscal years ending June 30, 2002, through June 30 ,2006  [AND 
JUN E 30,2003], the money collected under
AS 23.15.835 o r otherwise appropriated to the Alaska W orkforce Investment Board 
[ALASKA HUMAN RESO URCE INVESTM ENT
COUNCIL] shall be allocated directly in the following percentages to the following 
institutions for programs consistent with AS 23.15.820 - 23.15.850 
and capital improvements:

Univeisity o f Alaska63 percent

Galena Project Education Vocational Training Center4 r 'cut 

Kotzebue Technical C e n te r ll percent 

Alaska Vocational Technical Center22 percent.

* Sec. 49. The uncodified law o f the State of A laska is amended by adding a new section 
to read:
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REPORT TO  THE LEGISLATURE. The Department o f Labor and W orkforce
Development shall present a written report to the legislature on the
state training and resources program  witliin 10 days o f  the beginning o f tine First Regular
Session o f the Twenty-Third Alaska State Legislature. The
report m ust include

(1) an outreach plan for the state training and resources program;

(2) a certification verification plan;

(3) the department's recom mendations on allowable nonadm inistrative costs for program 
expenses;

(4) a data collection and reporting plan;

(5) the status o f the governor's discretionary fund for statewide activities establisned as 
part o f the 1999 Alaska Human Resource Investment Council
action plan; and

(6) the department's recom mendations on including reim bursable employers in the state 
training and em ploym ent program, and excluding current and
former employees o f reim bursable employers from  the program

* Sec. 50. The uncodified law o f  the State o f Alaska is amended by adding a new section 
to read:

TRANSITION: M EM BERS AND TERMS OF THE ALASKA W ORKFORCE
INVESTM ENT BOARD; EXECUTIVE DIRECTOR, (a) O n the
effective date o f  tliis section, the members o f the Alaska W orkforce Investment Board
created in AS 23.15.550, as amended by sec. 3 o f tliis Act, are
the same persons who, on the day before the effective date o f  tliis section, served as
members o f the Alaska Human Resource Investment Council
under AS 23.15.550 as that section appeared on the day before the effective date o f tliis 
section. The members described in tliis section shall serve the 
remainder o f  their unexpired terms.

(b) The person serving as executive director o f the Alaska Human Resource Investment
Council on the day before the effective date o f this section shall
serve, under the same terms and conditions, as executive director o f the Alaska
Workforce Investm ent Board created in AS 23.15.550, as amended
by sec. 3 o f tliis Act.

* Sec. 51. The uncodified law o f the State o f Alaska is amended by adding a new section 
to read:
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TRANSITION: EXECUTIVE COM M ITTEE OF A LASK A W ORKFORCE
INVESTM ENT BOARD. Notwithstanding AS 23.15.570(c), as
amended by sec. 7 o f  this Act, the executive com mittee o f  the A ask a  W orkforce
Investment Board, created in AS 23.15.550, as amended by sec. 3
o f tliis Act, shall include the immediate past chair o f the A a sk a  H um an Resource
Investment Council, created by AS 23.15.550 as that section
appeared on the day before the effective date o f  this section. H ie  immediate past chair o f 
the Alaska H um an Resource Investment Council shall serve 
on the executive com mittee until an immediate past chair o f  the Alaska W orkforce 
Investment Board exists.

* Sec. 52. The uncodified law o f the State o f A a sk a  is am ended by adding a new section 
to read:

TRANSITION: REGULATIONS, (a) Notwithstanding sec. 57 o f  this Act, the state
agencies affected by tliis Act may proceed to adopt regulations
necessary to im plem ent the respective changes made by secs. 1 - 46 o f this Act. The
regulations take effect under AS 44.62 (Administrative Procedure
Act), but not before the effective date o f  the statutory change.

(b) To the extent that the regulations are not inconsistent w ith the purposes o f  this Act, 
regulations implementing AS 23.15.550 - 23.15.850 that are in
effect on the day before the effective date o f this subsection rem ain as valid regulations 
implementing tliis Act. The affected state agencies may continue 
to administer and enforce the regulations described in this subsection.

(c) To the extent consistent w ith tliis Act, the regulations attorney is instructed to change 
terms in the Alaska Administrative Code relating to die A laska
Human Resource Investm ent Council, as follows:

(1) "Alaska Hum an Resource Investment Council" to "Alaska W orkforce Investment 
Board";

(2) "council," in relation to the change described in (1) o f  tliis subsection, to "board."

* Sec. 53. The uncodified law o f die State o f A laska is am endec by adding a new section 
to read:

REVISOR OF STATUTES INSTRUCTIONS. The revisor o f  statutes is instructed to 
change the heading o f  art. 4 o f AS 23.15 from "Alaska Human 
Resource Investment Council" to "Alaska W orkforce Investm ent Board."

* Sec. 54. The uncodified law o f the State o f Alaska is am ended by adding a new section 
to read:
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RETROACTIVITY OF SEC. 47. If  sec. 47 o f tliis Act takes effect after June 29 ,2002 , 
sec. 47 o f  tliis Act is retroactive to June 29, 2002.

* Sec. 55. Section 47 o f  this Act takes effect June 29, 2002.

* Sec. 56. Section 52(a) o f tliis Act takes effect immediately under AS 01.10.070(c).

* Sec. 57. Except as provided in secs. 55 and 56 o f tliis Act, this Act takes effect July 1, 
2 0 0 2 .
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Source: HCS CSSB 334{HN) am H  

Action Date: June 11, 1998 

Effective Date: June 12, 1998 

98

AN ACT

Relating to guidelines and standards for state training programs; relating to the Alaska
Human Resource Investment Council; extending die term ination
date o f the state training and employment program; and providing for an effective date.

Chapter: CH085

* Section 1. AS 44.19.620 is amended by adding a new subsection to read:

(c) A m em ber o f the council under (a) o f  tliis section may appoint a designee to 
serve in place o f the member named in (a) o f  tliis section. The 
member shall appoint the designee in writing.

* Sec. 2. AS 44.19.621 (a) is amended to read:

(a) M embers o f the Alaska Human Resource Investm ent Council other than those 
listed in AS 44.19.620 (a)(1) and (2) are appointed by the
governor and serve at the pleasure o f the governor. The governor may appoint one person 
to fill two or more o f the places listed in AS
44.19.620 (a) if the person is qualified in all o f  the areas the person represents. A member
appointed to fill more than one place under this
subsection is entitled to only one vote and may appoint only one designee to replace the
member in the event the member is unable to 
attend a meeting.

* Sec. 3. AS 44.19.622 is amended to read:

Sec. 44.19.622. Compensation. M embers o f the Alaska H um an Resource Investment 
Council listed in o r appointed under AS 44.19.620
(a), including a designee o f  a member attending in place o f  the member, serve without 
compensation but are entitled to per diem and travel
expenses authorized by law for boards and commissions under AS 39.20 .180 . Nonvoting 
members o f the council appointed under AS 44.19.620 (b)
serve without compensation and are not entitled to per diem and travel expenses. A 
commissioner appointed under AS 44.19.620 (a)(2) or the
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* Sec. 4. AS 44.19.623 is amended to read:

Sec. 44.19.623. Officers. The Alaska Human Resource Investm ent Council shall 
elect a chair and a vice-chair from  among the members
listed in or appointed under AS 44.19.620 (a)(5) [AS 44.19.620 (a) WHO ARE FROM  
TH E PRIVATE SECTOR. THEY SHALL ALSO ELECT
A VICE-CHAIR]. The chair and vice-chair serve in their positions at the pleasure o f the 
council.

* Sec. 5. \S  44.19.624 is amended to read:

Sec. 44.19.624. Meetings, quorum, and committees, (a) The Alaska Human 
Resource Investment Council shall meet not more than
three times in a calendar year at the call o f  the chair to conduct its business. A majority o f 
the members listed in or appointed to the council under 
AS 44.19.620 (a) constitutes a quorum.

(b) The council shall establish an executive committee and four permanent standing 
committees as desci ibed in (c) - (g) o f tliis
section. The chair o f  a permanent standing committee must be from  the pri vate sector.
The council may establish additional standing
committees and special committees or subcommittees, not necessarily consisting o f
council members, to advise and assist the council in carrying out its
functions assigned by federal or state statute. The permanent standing committees are

(1) the assessment and evaluation committee;

(2) the policy and planning committee;

(3) the employment and placement committee; and

(4) die workforce readiness committee.

* Sec. 6. AS 44.19.624 is amended by adding new subseclions to read:

(c) The executive committee consists o f the chair and vice-chair o f the council, die 
immediate past chair o f the council, and the chairs o f  the
four standing com mittees described in (d) - (g) o f  diis section. The executive committee 
has the duties and may exercise the powers o f the council 
between meetings o f the council. The executive committee shall

(1) report to the council in a timely fashion on actions taken on behalf o f  the 
council; and

commissioner’s designee is entitled to per diem and travel expenses as a state employee.
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(2) supervise the affairs o f  the council between regular meetings o f  the council.

(d) The assessment and evaluation committee shall

(1) assess and evaluate programs, initiatives, and the delivery o f  services to help 
to ensure equitable distribution o f  quality education,
training, and employment services statewide, especially to rural areas and to programs 
serving economically disadvantaged citizens;

(2) call for and m onitor the workforce development system for increased 
accountability in performance and continuous quality
improvement along the goals and strategies o f die council's overall statewide strategic 
plan for workforce development;

(3) use evaluation and performance measures to gauge custom er satisfaction 
within the workforce developm ent system; and

(4) perform  other duties assigned by the council.

(e) The policy and planning com mittee shall

(1) build policies regarding day-to-day operations and long-term responsibilities 
o f the council;

(2) work to increase awareness o f the council and its mission diroughout the state;

(3) work with all other committees on a statewide strategic plan for workforce 
development; and

(4) perform other duties assigned by die council.

(0  The employment and placement committee shall

(1) ensure the statewide strategic plan for workforce development addresses

(A) customer needs at the local level;

(B) moving welfare recipients into the workforce;

(C) promoting the hiring o f  state residents in jobs that have traditionally been 
filled by out-of-state workers;

(D) tailoring em ployment and training programs to suit state business, industry, 
and economic development needs;
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(2) m onitor the coordination o f service delivery to promote efficiency and to 
prevent overlap o f services among programs; and

(3) perform  other duties assigned by the council.

(g) The workforce readiness committee shall

(1) provide oversight for training, education, and em ploym ent programs to ensure 
the programs are delivering education and training that
is relevant to local market needs and the career goals o f state residents;

(2) build partnerships between employers and quality workforce training 
programs;

(3) work to connect the state public and private education systems with business, 
government, and labor to ensure that state residents
are receiving workforce readiness skills throughout the education process; and

(4) perform  other duties assigned by the council.

* Sec. 7. AS 44.19.626 (b) is amended to read:

(b) The council shall

(1) facilitate the development o f statewide policy for a coordinated and effective 
employment training and education system in tliis state;

(2) identify the human resource investment needs in the state and develop a plan 
to meet those needs;

(3) review the provision o f services and the use o f  money and resources by the 
human resource programs listed in AS 44.19.625 ;

(4) assume the duties and functions o f the state councils described under the laws 
relating to the federal human resource programs listed
in AS 44.19.625 ;

(5) advise the governor, [AND] state and local agencies, and the University o f 
Alaska on the development o f state and local
standards and measures relating to applicable human resource programs;

(6) submit, to the governor and the legislature, a biennial strategic plan to 
accomplish the goals developed to meet human resource
investment needs;
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(7) m onitor for the implementation and evaluate the effectiveness o f the strategic 
plan developed by the council;

(8) adopt regulations that set standards for the percentage o f a grant that may be 
used for administrative costs; die
regulations must clearly identify and distinguish between expenses that may be included 
in administrative costs and diose that may not be
included in administrative costs; the percentage allowed for administrative costs may not
exceed die lesser o f 15 percent or the amount
permitted under the requirements o f a federal program, if applicable;

(9) report annually to die legislature, by the 30th day o f the regular legislative 
session, on the performance and evaluation
o f training programs in the state subject to review under (f) o f  tliis section;

(10) identify ways for agencies operating programs subject to oversight by the 
council to share resources, instructors, and
curricula through collaboration with odier public and private entities to increase training 
opportunities and reduce costs; and

(11) [(8)] adopt regulations under AS 44.62 (Administrative Procedure Act) to 
carry out the purposes o f AS 44.19.620 - 44.19.627.

* Sec. 8. AS 44.19.626 is amended by adding new subsections to read;

(d) The council shall provide oversight for the planning and coordination of 
employment-related education training programs operated by the 
state o r operated under contract with the state that are described in (f) o f this section. The 
council shall require a training program  listed in (f) o f  this
section to meet the requirements o f this subsection. The council shall, by regulation,
establish appropriate penalties for programs that fail to meet the
requir ements o f tliis subsection. The council may recommend to the legislature changes
to enhance the effectiveness o f the training programs it oversees
under this section. A training program  described in (f) o f  tliis section funded with money
appropriated by the legislature must

(1) meet the standards adopted by the council concerning the percentage o f  a 
grant that may be spent on administrative costs;

(2) be operated by an institution that holds a valid authorization to operate issued 
under AS 14.48 by the Alaska Commission on
Postsecondary Education if the program is a postsecondary educational program operated 
by a postsecondary educational institution subject to 
regulation under AS 14.48;
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(3) provide to the D epartm ent o f Labor the inform ation required by the 
department for the preparation o f  the statistical information 
necessary for the council to evaluate programs by the standards set out in (e) o f this 
section.

(e) The council shall develop standards that encourage agencies to contract for 
training program s that maximize the program’s class size. The
council shall adopt standards for the evaluation o f training programs listed in (f) o f tliis 
section with regard to the following:

(1) the percent o f form er participants who have a job one year after leaving the 
training program;

(2) the median, wage o f  former participants seven to 12 months after leaving the 
program;

(3) the percent o f former participants who were employed after leaving the 
training program  who received training under the program
that was related to their jobs o r somewhat related to their jobs seven to 12 months after 
leaving the training program;

(4) the percent o f former participants o f  a training program  who indicate that they 
were satisfied with or somewhat satisfied w ith the
overall quality o f  the training program;

(5) the percent o f employers who indicate that they were satisfied w ith the quality 
o f  the work o f new employees who had recently
completed the training program

(f) The following training programs are subject to the provisions o f (d) and (e) o f 
this section:

(1) in the Department o f  Community and Regional Affairs or operated by the 
department:

(A) One Stop Career Center;

(B) Job Training Partnership Act prograins, assisting communities in moving 
toward a self-sustainable economy and providing
training;

(C) state training and employment program (AS 23.15.620), providing training 
and em ployment services for people who are
unemployed o r likely to become unemployed, fostering new jobs, and increasing training
opportunities for workers severely affected by fluctuations in
the state economy or adversely affected by tecltnology advances in the workplace;
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(2) in the Departm ent o f  Education o r operated by the department, the non-public- 
school portions o f the following programs:

(A) employment-related adult basic education;

(B) School-to-W ork;

(C) vocational education and T ech Prep;

(D) Alaska Career Information System;

(E) liigh school completion project;

(F) Kotzebue Technical Center;

(G) Alaska Vocational Technical Center;

(3) in the Departm ent o f  H ealth and Social Services: employment training 
services operated as part o f  the Alaska Tem porary Assistance
Program  (ATAP);

(4) in the Departm ent o f  Labor:

(A) unemployment insurance grants provided under the federal training 
relocation assistance program;

(B) Alaska works programs, assisting with the welfare-to-work program;

(C) state training employment program, coordinated with the Department of 
Community and Regional Affairs.

(g) The council shall assess the programs listed in this subsection and make 
recommendations to the legislature in its report required under
(b)(9) o f  this section about whether to include one or more of these program s under the 
requirem ents o f  (1) o f  tliis section:

(1) in the Department o f  Community and Regional Affairs or operated by the 
department:

(A) local government assistance training and development, including the rural 
utility business advisory program;

(B) energy operations, providing training in management and administration o f 
electric utilities and bulk fuel storage systems;
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(2) in the Departm ent o f  Corrections:

(/U Correctional Academy, training individuals applying for a correctional 
officer position;

(B) inmate programs, providing vocational technical training and education 
courses for inmates preparing to be released from  a
correctional facility;

(C) correctional industries program, providing inmates w ith jobs wliile they are 
incarcerated;

(3) in the Departm ent o f Environmental Conservation:

(A) remote maintenance worker program, providing training and technical 
assistance to communities to keep drinking water and
sewage disposal systems running, and providing on-the-job training to local operators;

(B) water and w astewater operator training and assistance;

(C) federal drinking w ater operator training and certification;

(4) in the Departm ent o f M ilitary and Veterans’ Affairs: educational benefits for 
members o f the Alaska National Guard and the Alaska
Naval Militia;

(5) in the Department o f Public Safety:

(A) fire service training to maintain emergency training skills for existing fire 
fighter staff and volunteers and individuals interested in
becoming fire fighters;

(B) Public Safety Training Academy, training trooper recruits;

(6) in the Department o f Transportation and Public Facilities:

(A) eugineer-in-training program, providing on-the-job training for apprentice 
engineers to enable them to gain the experience
necessary to be certified;

(B) statewide transportation improvement program, offered by the United States 
National Highway Institu’e;

(C) local technical assistance program, transferring technical expertise to local 
governments;
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(D) Native technical assistance program, transferring technical expertise to 
Native governments;

(E) border technology exchange program, to coordinate highway issues w ith the 
Yukon Territory;

(7) in the Departm ent o f  Education: vocational rehabilitation client services and 
special work projects;

(8) in the Departm ent o f  Labor: employment services, including jo b  development, 
assisting individuals in finding employment, and
assisting em ployed individuals in finding other employment;

(9) in the Departm ent o f  Administration: Alaska Professional Developm ent 
Institute, providing continuing education and training for
employed workers.

(h) The University o f  Alaska shall evaluate the performance o f  its training program s 
using the standards set out in (e) o f  this section and shall
provide a report on the results to the council for inclusion in the council's annual report to 
the legislature.

(i) The council shall review each program  listed in (f) o f  this section to determine 
whether it is in compliance with the standards set out in (d)
and (e) o f this section. I f  the council finds that a program has failed to comply with the 
standards set out iu (d) and (e) o f  this section, it shall notify the
program  director o f the failure. If  the program  director fails to im prove the performance
o f the program  witliin a reasonable time, the council shall notify
the governor and the legislative budget and audit committee that the program  is out o f
compliance. A contract entered into by a state agency relating to
a training program  set out in (f) o f this section m ust contain terms consistent with this
section.

(j) A department that operates o r contracts for a training program  listed in (f) o f  this 
section shall pay to the council a management assessment
fee not to exceed .75 percent o f the program 's annual operating budget. The total am ount 
received as management assessment fees may not exceed the
council's authorized budget for the fiscal year. The council shall, by regulation, establish 
a method to determine annually the amount o f the management
assessment fee. If the amount the council expects to collect under tliis subsection exceeds 
the authorized budget o f the council, the council shall reduce
the percentages set out in tliis subsection so that the total amount o f the fees collected 
approximately equals the authorized budget o f the council for the 
fiscal year. The council shall adopt regulations under AS 44.62 (Administrative 
Procedure. Act) necessary to adm inister this subsection.

Page 9 of 10 Chapter 85, SLA 1998



(k) Upon the enactment o f a new federal or state pit)gram relating to work force 
development, the council shall

(1) advise the governor and the legislature on whether the council should provide 
oversight for the new program  under this section; and

(2) make recommendations necessary to streamline and coordinate state efforts to 
meet the guidelines o f  the new program.

(1) For purposes o f  this section, "program"

(1) does not refer to the overall activities o f an individual institution o r individual 
fields o f study o r courses that are not associated with
programs for which tire council has oversight responsibility;

(2) may include a certificate or associate degree course or a course that is not for 
credit, whether it is offered by a public or private
institute or contracted for by the private sector, so long as it is related to employment.

* Sec. 9. Section 6, ch. 116, SLA 1996, is amended to read:

Sec. 6. AS 23.15.620 , 23.15.625, 23.15.630, 23.15.635, 23.15.640, 23.15.645,
23.15.651, and 23.15.660 are repealed June 30, 2002 
[1998].

* Sec. 10. TRANSITION. Notwithstanding the requirement in AS 44.19.623 , as 
amended by sec. 4 o f  this Act, that the chair and the vice-chair of
the council be members o f  the council appointed under AS 44.19.620 (a)(5), a member
who is serving as chair or vice-chair o f the council on the day
before the effective date o f  tliis Act may continue to serve in that capacity until the
expiration o f the member's term  o f office. However, if the vice-chair
is a commissioner o f  a department of state government, the office becomes vacant on die
effective date o f  this Act and die council shall elect a
vice-chair who meets the requirements o f AS 44.19.623 , as amended by sec. 4 o f tliis 
Act.

* Sec. 11. This Act takes effect immediately under AS 01.10.070 (c).
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Chapter: CHI 16

Source: CSSB 229 (L&C)

A ction Date: June 28, 1996 

Effective Date: See Chapter 

96

AN ACT

Relating to employment contributions, to the calculation o f  unemployment insurance 
benefits, and to the state training and employment program; and 
providing for an effective date.

* Section 1. FINDINGS. The legislature finds that

(1) an inadequate num ber o f jobs exist in this state to m eet the needs o f those 
seeking employment;

(2) many Alaskans are having difficulty finding jobs, especially in trying to meet the 
changing technology needs in tliis state;

(3) em ployer and em ployee contributions paid into the unemployment insurance 
system  are used for payment o f  com pensation to unemployed
w orkers and allocation o f  a small portion o f employment contributions paid by 
em ployees would provide money to develop a state training and 
em ploym ent program  to meet the training needs o f Alaskans;

(4) a state training and employment program  would

(A) help prevent future claims against unemployment benefits;

(B) foster new jobs by encouraging businesses to locate in the state due to 
availability o f a skilled labor force and by minimizing
em ployers' unem ploym ent costs; and

(C) increase training opportunities to those workers severely affected by the 
fluctuations in the slate economy o r technological changes in
the workplace in the state;

(5) it would be beneficial to the state for state training aud employment programs 
funded by the state training and employment program to
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supplement, but no t to displace, programs funded by money available to a training entity 
for public o r private training, and not to replace, parallel, 
compete with, or duplicate existing federally approved, jointly administered 
apprenticeship and training programs;

(6) it would be beneficial to the state to make the state training and employment 
program  a perm anent state program  to benefit Alaska 
workers, businesses, and industry.

* Sec. 2. AS 23.15 is amended by adding new sections to read:

ARTICLE 4A. STATE TRAINING AND EM PLOYM ENT
PROGRAM .

Sec. 23.15.620. STATE TRAINING AND EM PLOYM ENT PROGRAM . There is 
created in the department a program  to finance and
award grants to employment assistance and training entities. Em ploym ent assistance and 
training entities shall give appropriate state agencies frill access 
to accounting records concerning grants received to assure compliance w ith program  
standards.

Sec. 23.15.625. EM PLOYM ENT ASSISTANCE AND TRAINING PROGRAM  
ACCOUNT. The em ploym ent assistance and training
program account is established in the general fund. The commissioner o f administration 
shall separately account for money collected under AS
23.15.630 that the departm ent deposits in the general fund. The annual estim ated balance 
in the account may be appropriated by the legislature to the
department to implement AS 23.15.620 - 23.15.660. The legislature may appropriate the 
lapsing balance o f the account to the unemployment 
compensation fund established in AS 23.20.130 .

Sec. 23.15.630. SPECIAL EM PLOYEE UNEMPLOYMENT CREDIT AND 
CONTRIBUTIONS FOR PROGRAM, (a) In the manner.
provided in AS 23.20, the departm ent shall collect from  each employee an amount equal 
to one-tenth o f one percent o f  the wages, as set out in AS
23.20.175 , on which the em ployee is required to make contributions under AS 23.20.290
(d). The department shall remit to the Department o f
Revenue, in accordance with AS 37.10.050, money collected under this subsection.

(b) Notwithstanding AS 23.20.290 (d), the department shall credit each employee 
with an amount equal to the amount collected from the
employee under (a) o f  this section against unemployment contributions owed by the 
employee under AS 23.20.

(c) The department shall assess and collect, under AS 23.20.185 - 23.20.275, interest 
and penalties for delinquent reports and payments due
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under this section. Interest and penalties collected shall be handled in accordance with AS 
23.20.130(d).

Sec. 23.15.635. PEOPLE TO  BE SERVED. W ithin the limits o f  its grant, an 
em ploym ent assistance and training entity receiving a grant
under AS 23.15.651 shall provide services set out in AS 23.15.640 to state residents who, 
immediately before beginning training or receiving benefits 
under a grant financed by this program,

(1) are unemployed and

(A) are receiving unem ployment insurance benefits; or

(B) have exhausted the right to unemployment insurance benefits within the past 
three years;

(2) are employed, but liable to be displaced witliin the next six months because of

(A) reductions in overall employment within a business;

(B) elimination o f  the worker's current job; or

(C) a change in conditions o f  employment requiring that, to remain employed, 
the employee must learn substantially different skills
that the employee does not now possess; or

(3) have worked in a position covered by AS 23.20 at any time during the last 
three years, and are no t currently eligible for
unem ployment insurance benefits because

(A) their employment has been seasonal, temporary, part-time, or marginal;

(B) their qualifying wages are insufficient because o f  limited job  opportunity; or

(C) they are employed but, because they are underemployed, they are in need of 
em ploym ent assistance and training to obtain full
employment.

Sec. 23.15.640. SERVICES FOR ELIGIBLE PEOPLE. Subject to the limits o f  its 
grant, an entity receiving a grant under AS 23.15.651 
shall provide one or more program  elements. The program elements include

(1) industry-specific training;

(2) on-the-job training;
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(3) institutional or classroom job-linked training;

(4) support services, including allowances;

(5) relocation assistance; or

(6) provisions o f necessary tools, work-related clothing, safety gear, o r other 
necessities to obtain or retain employment.

Sec. 23.15.645. DUTIES AND POW ERS OF THE DEPARTM ENT, (a) The 
departm ent shall award a grant to the council to

(1) administer a state training and em ployment program; and

(2) award grants to qualified entities.

(b) W hen a  grant is awarded to die council, die department shall annually provide to 
die council a priority list o f  targeted projects or services,
based on unem ploym ent statistics, unem ployment insurance claims, occupational and
industrial projections, availability o f odier training and em ployment
programs, and odier relevant data. The department shall also provide annually to the
council a  priority list o f  criteria for eligibility to maximize services to
those people m ost in need o f  training under AS 23.15.620 - 23.15.660. In  developing die
priority list for targeted projects and services, the department
shall solicit com ments from  the Department o f  Community and Regional Affairs,
Departm ent o f  Education, Departm ent o f  Comm erce and Econom ic
Development, University o f  Alaska, organized labor, the council, and the administrative
entities o f  the substate sendee delivery areas established for the
council. The departm ent shall give preference to projects and services diat train
individuals in industries identified in tne resident lure report required
under AS 36.10.130 as employing a disproportionate percentage o f nonresident
individuals.

(c) The department may adopt regulations necessary to implement this chapter.

(d) 'flie council shall establish grant administration requirements including 
accounting procedures that apply to qualified entities and their
grantees.

(e) In making a grant under this section, the council shall require that the qualified 
entity and grantees of the qualified entity limit the amount o f
the grant proceeds spent on administration so that the total spent on administration from 
the proceeds o f  the employment assistance and training
program  accouut, including amounts spent by the council itself, does not exceed 20 
percent. The amount collected and remitted in accordance with the
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shared cost requirements o f  the federal Office o f M anagem ent and Budget Circular A-87
entitled "Cost Principles for State and Local Governments" is
not considered an amount spent on administration under this subsection.

Sec. 23.15.651. DUTIES OF ALASKA HUM AN RESOURCE INVESTM ENT 
COUNCIL; GRANTS; ELIGIBLE ENTITIES, (a) In
implementing this program  under a grant received under AS 23.15.645 , and subject to 
the limit o f its grant the council shall award grants, in
accordance with the priority list established by the department under AS 23.15.645 (b) to 
employment assistance and training entities. A training entity
is eligible for a grant under this section if the entity meets program  requirements and can 
dem onstrate that

(1) its accounting systems include controls adequate to check tire accuracy and 
reliability o f  accounting data, promote operating
efficiency, and assure compliance w ith program requirements and generally accepted 
accounting principles; and

(2) its activities do not replace or compete in any way w ith a federally approved, 
jointly administered apprenticeship program  or any
other existing training programs.

(b) The council may not award a grant if the grant would displace money available 
through existing public or private training programs.

(c) To provide administration o f the program, the council may use the adm inistrative 
entities o f  the substate service delivery areas.

(d) The council shall annually provide the department with financial and 
performance reporting on the activities o f  the program  and 
recommendations concerning continuation o f funding.

Sec. 23.15.660. DEFINITIONS. In AS 23.15.620 - 23.15.660,

(1) "council" means the Alaska Human Resource Investm ent Council established 
in AS 44 .19 .620;

(2) "program" means the state training and em ploym ent program established in 
AS 23 .15 .620-23 .15 .660; and

(3) "substate service delivery areas" means those areas designated by the governor 
under 29 U.S.C. 1532.

* Sec. 3. AS 23.20.290 (c) is amended to read:
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(c) Beginning January 1, 1997 [JANUARY 1,1981], the rate o f contributions for 
each employer is 80 [82] percent o f the average benefit
cost rate multiplied by the employer's experience factor set out in column C o f the table 
in this subsection opposite the employer's applicable rate class
set out in column A plus the fund solvency adjustment required under (f) o f tliis section. 
However, the rate o f  contributions for an employer may not be
less than one percent or m ore than six and one-half percent. The rate o f contributions for 
an em ployer in rate class 21 may not be less than 5.4 percent.
The rate o f contributions for an employer must be rounded to the nearest l/100th  [ONE- 
HUNDREDTH] of one percent.

COLUM N ACOLUM N B COLUM N C

Rate ClassCumulative Experience

Ratable Payroll Factor

at leastbut less than

(percent) (percent)

15.40

2510.45

31015.50

52025.60

62530.65

73035.70

83540.80

94045.90

1045501.00

1150551.00 

1255601.10 

1360651.20 

1465701.30
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1570751.35

1675801.40

1780851.45

1885901.50

1990951.55

209599.991.60

2199.991.65.

* Sec. 4. AS 23.20.290 (d) is amended to read:

(d) Beginning January 1, 1997 [JANUARY 1, 1981], and for each succeeding year 
thereafter, the rate o f contributions payable by each
employee o f  an em ployer who is subject to AS 23.20.165 is 20 [18] percent o f the
average benefit cost rate as determined in (e) o f this section
rounded to the nearest l/100th  [ONE-TENTH] o f one percent. However, the rate o f
contributions for an employee may not be less than one- half
percent or more than one percent.

* Sec. 5. AS 23.20.350 (d) is amended to read:

(d) An individual who is eligible under (a) o f tliis section is entitled to receive the 
weekly benefit amount set out in column (B) o f the table in
this subsection that is opposite the amount set out in column (A) o f  the individual's base 
period wages determined under (c) o f tliis section:

(A)(B)

Base Period W ages W eekly Benefit 

Amount 

At leastBut less than 

01 ,0 0 0 $  0  

1,0001,25044 

1,2501,50046
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1,7502,00050

2,0002,25052

2,2502,50054

2,5002,75056

2,7503,00058

3,0003,25060

3,2503,50062

3,5003,75064

3,7504,00066

4,0004,25068

4,2504,50070

4,5004,75072

4,7505,00074

5,0005,25076

5,2505,50078

5,5005,75080

5,7506,00082

6,0006,25084

6,2506,50086

6,5006,75088

6,7507,00090

7,0007,25092

1,5001,75048
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7,5007,75096

7,7508,00098

8,0008,250100

8,2508,500102

8,5008,750104

8,7509,000106

9,0009,250108

9,2509,500110

9,5009,750112

9,75010,000114

10,00010,250116

10,25010,500118

10,50010,750120

10,75011,000122

11,00011,250124

11,25011,500126

11,50011,750128

11,75012,000130

12,00012,250132

12,25012,500134

12,50012,750136

12,75013,000138

7,2507,50094
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13,25013,500142

13,50013,750144

13,75014,000146

14,00014,250148

14,25014,500150

14,50014,750152

14,75015,000154

15,00015,250156

15,25015,500158

15,50015,750160

15,75016,000162

16,00016,250164

16,25016,500166

16,50016,750168

16,75017,000170

17,00017,250172

17,25017,500174

17,50017,750176

17,75018,000178

18,00018,250180

18,25018,500182

18,50018,750184

13,00013,250140

Page 10 of 12 Chapter 116, SLA 1996



1 9 ,0 0 0 1 9 ,2 5 0 1 8 8

1 9 ,2 5 0 1 9 ,5 0 0 1 9 0

1 9 ,5 0 0 1 9 ,7 5 0 1 9 2

1 9 ,7 5 0 2 0 ,0 0 0 1 9 4

2 0 ,0 0 0 2 0 ,2 5 0 1 9 6

2 0 ,2 5 0 2 0 ,5 0 0 1 9 8

2 0 ,5 0 0 2 0 ,7 5 0 2 0 0

2 0 ,7 5 0 2 1 ,0 0 0 2 0 2

2 1 ,0 0 0 2 1 ,2 5 0 2 0 4

2 1 ,2 5 0 2 1 ,5 0 0 2 0 6

2 1 ,5 0 0 2 1 ,7 5 0 2 0 8

2 1 ,7 5 0 2 2 ,0 0 0 2 1 0

2 2 ,0 0 0 2 2 ,2 5 0 2 1 2

2 2 ,2 5 0 2 2 ,5 0 0 2 1 4  [212]

2 2 ,5 0 0 2 2 ,7 5 0 2 1 6

2 2 ,7 5 0 2 3 ,0 0 0 2 1 8

2 3 ,0 0 0 2 3 ,2 5 0 2 2 0

2 3 ,2 5 0 2 3 ,5 0 0 2 2 2

2 3 ,5 0 0 2 3 ,7 5 0 2 2 4

2 3 ,7 5 0 2 4 ,0 0 0 2 2 6

2 4 ,0 0 0 2 4 ,2 5 0 2 2 8

2 4 ,2 5 0 2 4 ,5 0 0 2 3 0

18,75019,000186
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2 4 ,5 0 0 2 4 ,7 5 0 2 3 2

2 4 ,7 5 0 2 5 ,0 0 0 2 3 4

2 5 ,0 0 0 2 5 ,2 5 0 2 3 6

2 5 ,2 5 0 2 5 ,5 0 0 2 3 8

2 5 ,5 0 0 2 5 ,7 5 0 2 4 0

2 5 ,7 5 0 2 6 ,0 0 0 2 4 2

2 6 ,0 0 0 2 6 ,2 5 0 2 4 4

2 6 ,2 5 0 2 6 ,5 0 0 2 4 6

2 6 ,5 0 0 2 6 ,7 5 0 2 4 8

2 6 ,7 5 0 2 4 8 .

* S ec . 6. A S  2 3 .1 5 .6 2 0  ,2 3 .1 5 .6 2 5 ,2 3 .1 5 .6 3 0 ,2 3 .1 5 .6 3 5 ,2 3 .1 5 .6 4 0 ,2 3 .1 5 .6 4 5 ,
2 3 .1 5 .6 5 1 , and 2 3 .1 5 .6 6 0  are rep ea led  June 3 0 ,1 9 9 8 .

* S ec . 7. S ec tio n s  3 - 5  o f  th is A ct apply to  b en efit years fo r  u n em p lo y m en t insurance
b eg in n in g  o n  or  after January 1, 1997 .

* S ec . 8. S ec tio n s  1 and 2  o f  th is A c t take effect July 1, 1996 .

* S ec . 9. S ec tio n s  3 - 5  and 7  o f  this A c t take e ffe c t  January 1, 1997 .
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Building connections that put Alaskans into good jobs

F e b r u a r y  1 2 ,  2 0 0 4

I a m  p le a s e d  to  p r e s e n t  y o u  w i t h  t h e  a n n u a l  S t a t e  o f  t h e  

A la s k a  W o r k f o r c e  I n v e s t m e n t  S y s t e m  r e p o r t .

E a c h  y e a r  t h e  A la s k a  W o r k f o r c e  I n v e s t m e n t  B o a r d  (A W IB )  

p r e s e n t s  a  r e p o r t  t o  t h e  A la s k a  S t a t e  L e g i s la t u r e  o n  t h e  

p e r f o r m a n c e  a n d  e v a l u a t i o n  o f  t r a i n i n g  p r o g r a m s  w i t h i n  

i t s  p u r v i e w ,  a s  a u t h o r i z e d  b y  A S  2 3 . 1 5 . 5 8 0 ( b ) ( 9 ) .  T h is  y e a r  

w e  h a v e  i n t e g r a t e d  t w o  o t h e r  p r o g r a m  r e p o r t s  i n t o  t h i s  

d o c u m e n t  -  t h e  S t a t e  T r a in in g  a n d  E m p lo y m e n t  P r o g r a m  

A n n u a l  R e p o r t  a n d  t h e  T r a in in g  P r o g r a m  P e r f o r m a n c e  f o r  

P r o g r a m  Y e a r  2 0 0 2  -  t o  s t r e a m l in e  t h e  p r o c e s s  a n d  b r i n g  

g r e a t e r  r i g o r  a n d  c l a r i t y  t o  A l a s k a ’s W o r k f o r c e  I n v e s t m e n t  

S y s t e m .

T h e  A la s k a  W o r k f o r c e  I n v e s t m e n t  B o a r d  r e c o g n iz e s  t h e  

a c c o m p l i s h m e n t s  i t  h a s  m a d e  i n  t h e  t h r e e  y e a r s  s in c e  t h e  

W o r k f o r c e  I n v e s t m e n t  A c t  w a s  im p le m e n t e d ,  b u t  i t  a ls o  

u n d e r o t a n d s  t h e  n e e d  f o r  c o n t i n u o u s  i m p r o v e m e n t  a n d  

t h e  m a n y  c h a l le n g e s  A la s k a  s t i l l  f a c e s .  W e  w e lc o m e  y o u r  

i n v o l v e m e n t  a n d  s u p p o r t  a n d  l o o k  f o r w a r d  t o  w o r k in g  

c lo s e ly  w i t h  y o u  t o  b u i l d  a  q u a l i t y  w o r k f o r c e  a n d  a  s e c u r e  

f u t u r e  f o r  a l l  A la s k a n s .

J .

A l i c e  J .  G a l v i n ,  E d . D . ,  C h a i r  

A la s k a  W o r k f o r c e  I n v e s t m e n t  B o a r d

AlaAa Workforce Investment Board StJtc o f the Ahsko Workforce Investment System ■ February 200-1 2
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S U M M A R Y  R E C O M M E N D A T I O N S

T h e  A la s k a  W o r k f o r c e  I n v e s t m e n t  B o a r d  ( A W IB )  a n d  t h e  

D e p a r t m e n t  o f  L a b o r  a n d  W o r k f o r c e  D e v e lo p m e n t  a r e  c o m m i t t e d  to  

e n s u r i n g  a l l  p o s s ib le  e m p lo y m e n t  o p p o r t u n i t i e s  f o r  A la s k a n s .  T h e  

b o a r d  h a s  a s s e s s e d  t h e  s ta t e  o f  t h e  w o r k f o r c e  i n v e s t m e n t  s y s te m  

a n d  o f f e r s  t h e  f o l l o w in g  r e c o m m e n d a t i o n s :

G o v e r n o r

&
L e g i s l a t u r e

T h e  l e g is l a t u r e  s h o u ld  m a k e  t h e  h i g h l y  s u c c e s s f u l  S ta te  

T r a i n i n g  a n d  E m p lo y m e n t  P r o g r a m  a  p e r m a n e n t  p a r t  o f  t h e  

w o r k f o r c e  d e v e lo p m e n t  s y s t e m .

T h e  G o v e r n o r  s h o u ld  c o n t i n u e  t o  h o l d  t h e  s y s t e m  

a c c o u n t a b le ;  s e t  s t a n d a r d s  f o r  o u t c o m e s  a n d  e x p e c t  a  r e t u r n  

o n  w o r k f o r c e  in v e s t m e n t .

T h e  l e g is l a t u r e  s h o u ld  c o n t i n u e  t h e  T e c h n i c a l  V o c a t io n a l  

E d u c a t i o n  P r o g r a m .

O t h e r

S t a k e h o l d e r s

B u s in e s s  a n d  i n d u s t r y  m u s t  m a k e  a  g r e a t e r  i n v e s t m e n t  i n  

t r a i n i n g  i n  o r d e r  t o  a c h ie v e  t h e i r  A la s k a n  h i r e  g o a ls .  

C o m m u n i t i e s  n e e d  to  u n i t e  a r o u n d  a  c o m m o n  g o a l  t h a t  

i n t e g r a t e s  h e a l t h y  c o m m u n i t i e s ,  e d u c a t i o n ,  e c o n o m ic  

d e v e lo p m e n t  a n d  w o r k f o r c e  d e v e lo p m e n t  a c t i v i t i e s  t o g e t h e r  

t o  im p r o v e  t h e  q u a l i t y  o f  l i f e .

I n v e s t o r s  m u s t  r a is e  e x p e c t a t io n s  f o r  i n c r e a s e d  q u a l i t y  in  

t r a i n i n g  a n d  m o r e  A la s k a n s  e m p lo y e d  a f t e r  t r a i n i n g .  

T r a i n i n g  p r o v id e r s  a n d  e m p lo y e r s  s h o u l d  f o s t e r  a l i g n m e n t  

a n d  i n v e s t m e n t  i n  a  c a r e e r  a n d  t e c h n i c a l  e d u c a t i o n  s y s te m  

f o r  A la s k a .

T r a i n i n g

&
S e r v i c e

P r o v i d e r s

> I n v e s t o r s  s h o u ld  e n d  t h e  d u p l i c a t i o n  o f  e f f o r t  c r e a t e d  

t h r o u g h  m u l t i p l e  s y s te m s ;  l o o k  f o r  o p p o r t u n i t i e s  t o  m a t c h  

f u n d i n g  s o u r c e s  a n d  s h a r e  r e s p o n s i b i l i t i e s  b e tw e e n  p r i v a t e  

a n d  p u b l i c  r e s o u r c e s .

> P r o v id e r s  s h o u ld  b e  m o r e  n i m b le  a n d  r e s p o n s iv e  to  b u s in e s s  

n e e d s ,  t h e  c h a n g in g  e c o n o m y ,  a n d  t h e  w o r k f o r c e  n e e d s  o f  

t h e  f u t u r e .

> E d u c a t o r s  a n d  e m p lo y e r s  s h o u l d  p r e p a r e  A la s k a ’s  y o u t h  f o r  

A la s k a n  j o b s  b y  c r e a t in g  e m p l o y a b i l i t y  s t a n d a r d s .

❖  T h e  A la s k a  J o b  C e n t e r  N e t w o r k  s h o u l d  m a k e  i t  e a s ie r  f o r  

e m p lo y e r s  a n d  w o r k e r s  to  c o n n e c t .

*  S e r v ic e  p r o v id e r s  s h o u ld  i m p le m e n t  t h e  b o a r d  p o l ic ie s  

t h a t  e m b e d  i n d u s t r y - b a s e d  s k i l l  s t a n d a r d s  i n  w o r k f o r c e  

d e v e lo p m e n t  a n d  t r a in i n g .

T h e s e  r e c o m m e n d a t i o n s  a r e  f o c u s e d  o n  a n  e c o n o m ic  f u t u r e  t h a t  w i l l  

r e s u l t  i n  h e a l t h y  c o m m u n i t i e s ,  a  s t r o n g  w o r k f o r c e ,  a n d  a  g r o w in g  

e c o n o m y .
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j S S E I l S ^ J f e l r  ~ ' * W :  S U M M A R Y

FY 2002 Pro 
Alaska Employment and Earnings for

gram Performance Measures
Vlonths I to 12 ( One Year) Before and After Training

# Employed Total Earnings QJRs Worked AVG Earnings 
per QJR

Total Median 
Earnings

# Exiting Before After % Emp 
After

Before After Befoie After Before After Before After

Training Programs
Wl A Title 1B Youlh 653 290 454 en.s 5738,229 52,102,084 637 1,077 51,159 S 1,952 51,366 52,414
W! A Title 1B Adult 380 300 314 82.6 52,777,759 55,593,348 869 1,012 53,197 55,527 57,203 $15,287

WIA1B Dislocated Workers 219 183 177 80.8 54,431,876 S4.702.069 621 626 $7,137 $7,511 519,626 S24.289
STEP 1,423 1,309 1,310 92.1 537,818,628 541,837,474 4.369 4,457 S8.656 59,387 523,848 527,024

Denali Training Fund 619 539 563 91 58,957,986 511,496,430 1,712 1,840 55,232 56,248 510,941 514,927
TAAand NAFTA-TAA 61 59 36 59 52,387,412 51,317,735 ■97 132 512,119 59,983 534,331 529,694

Work Search 765 491 605 79.1 53,106,783 S6.009.545 1,271 1,809 52.444 53,322 54,020 $7,483
Vocational Education Programs

Carl Perkins-v̂condary 2,987 1,920 2,407 80.6 55,951.973 517,489,916 4,608 6,470 51,292 52,703 51,997 54,890
Carl Perkir.s-Postsecondary 4,828 3,675 3,738 77.4 551,078,709 579,634,238 11,720 12,349 S5.211 56,449 511,344 517,280

Adult Basic Education 1,434 861 1,032 72 57,733,556 511,152,510 2,348 3,037 $3,294 53,672 55,352 57,977
Training Institutes

Alaska Technical Center 160 128 142 88.8 S3,135,991 54,056,898 426 470 S7.361 S8.632 $19,699 528.526
AVTEC 1,212 924 987 81.4 524.791,665 528,351,817 3,051 3,269 58.126 S8.673 520,453 $23,771

UA Vocational Educalion 5,601 4,113 4,130 73.7 580,275,562 S93.857.916 13,326 13,577 56,024 S6.913 514,869 518,628Notes: hKXjdis an undurlcaltd count of IntMddM twf/l reported SZN anting a program. On* ndwtLal mayperticpata to mera than ooa program. Includes Alaska reported employment and wage iru nation only Source: Alaska department cl Labor and Workforce Development, DU of Administrate SerUcas, Research and Analysis Section
T h e  t a b le s  o n  p a g e ?  f o u r  a n d  f iv e  d e s c r ib e  t r a i n i n g  p r o g r . u n  

p e r f o r m a n c e  a c c o r d in g  to  t h e  f i v e  s t a t u t o r y  r e q u i r e m e n t s  l i s t e d  

i n  A S . 2 3 . 1 5 .5 8 0 ( e ) :

1 . T h e  p e r c e n t a g e  o f  p a r t i c i p a n t s  w h o  h a v e  a  j o b  o n e  y e a r  

a f t e r  le a v in g  t h e  t r a i n i n g  p r o g r a m

2 .  T h e  m e d ia n  w a g e  o f  p a r t i c i p a n t s  7  t o  1 2  m o n t h s  a f t e r  

l e a v in g  t h e  p r o g r a m

3  T h e  p e r c e n t a g e  o f  p a r t i c i p a n t s  e m p lo y e d  w h o  r e c e iv e d  

t r a i n i n g  r e la t e d  to  t h e i r  j o b s  7  to  1 2  m o n t h s  a f t e r  le a v in g  

t h e  p r o g r a m

4 .  T h e  p e r c e n t a g e  o f  p a r t i c i p a n t s  w h o  w e r e  s a t i s f i e d  w i t h  t h e  

t r a i n i n g  s e r v ic e s

5 .  T h e  p e r c e n t a g e  o f  e m p lo y e r s  w h o  w e r e  s a t i s f i e d  w i t h  th e  

se * v ic e s

N o te  t h a t  t h e  f i r s t  t a b le  s h o w s  d a t a  f o r  p a r t i c i p a n t s  a t  th e

o n e - y e a r  m a r k  b e fo r e  a n d  a f t e r  t r a i n i n g  a n d  t h e  s e c o n d  t a b le

s h o w s  d a t a  f o r  th e  s i x - m o n t h  m a r k  b e fo r e  a n d  a f t e r  t r a i n i n g .
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FY 2002 Program Performance 
Alaska Employment and Earnings for Months 7 to 12 (Six

Vleasures 
Months) Be ore and Afler Training

# Employed Total Earnings QJRs Worked AVO Earnings 
per QTR

Tolal Median 
Earnings

» Exiling Before After % Emp 
After

Before Afler Before After Before After Before After

Training Programs
WIA Title 1B Youth 653 197 326 49.9 5350,422 51,001,623 301 495 51,164 52,023 $1,073 51,659
W!A Title 18 Adult 380 248 270 71.1 51.464,792 S2.724.787 426 483 53,438 55,641 54,463 59,362

WIA 1B Dislocated Workers 219 174 163 74.4 52,352,619 52,323,379 321 305 57,329 57,618 510,820 512,600
STEP 1,423 1,201 1,188 83.5 516,907,604 S19,171.847 2,129 2,102 S7.942 59,121 S11,367 513,178

Denaii Training Fund 619 495 500 80.8 54,447,406 55.480,964 859 893 55,177 56,138 55,869 57,841
TAA and NAFTA-TAA 61 55 34 55.7 51,305,800 5693,079 100 65 513,058 510,663 523,261 518,192

Work Search 765 397 506 66.1 51,687,552 52,984,825 644 866 52,620 53.447 52,892 $4,533
Vocational Education Programs

Carl Perkins-Secondary 2,987 1,451 1,931 64.6 S3,086,155 S8.138.225 2,192 3,070 S1.408 52,651 51,653 52,758
Carl Perkins-Postsecondary 4,828 3,308 3,301 68.4 530,162,413 539,379,558 5,828 6,003 55,175 56,560 56,744 510,361

Adult Basic Education 1,434 724 877 61.2 54.046,555 55,672.593 1,209 1,494 53,247 53,797 53,654 54,941
Training Institutes

Alaska Technical Center 160 114 126 78.8 S1.461.911 51,924,149 205 232 57,131 58,294 58,792 514,815
AVTEC 1,212 833 855 71.4 511,855,820 514,555,068 1,507 1,582 57,867 59,200 512,755 515,107

UA Vocational Education 5,601 3,506 3,617 64.6 538,248,063 546,386,480 6,361 6,567 56,013 S7.064 58,940 511,239Holts Indudes an unduplceted count cfmdnnduais wih reported SSN tiling a program. One nfridoal may participate m more than one program Includes Alaska reported emfuoymtn! end wage irJormatcn only. Source Alaska Department ol Laba and Woridorte Development, Drv o! Admins* alive Services. Research end Analysis Section.
H i g h l i g h t s  o f  A l a s k a ’s  P e r f o r m a n c e

•  A l l  o f  t h e  t r a i n i n g  p r o g r a m s  m e a s u r e d  e x c e e d e d  t h e  o n e - y e a r  

r e t e n t i o n  r a t e  m e a s u r e .  S o m e  e x c e e d e d  t h e  m e a s u r e  b y  a s  

m u c h  a s  3 0  p o i n t s  d e m o n s t r a t i n g  t h a t  t h o s e  t r a i n e d  h a d  t h e  

s k i l l s  t o  k e e p  t h e i r  j o b s .

•  A l l  t h t  t r a i n i n g  p r o g r a m s  i m p r o v e d  t h e  o v e r a l l  s i x - m o n t h  

m e d ia n  e a r n in g s  o f  t h e i r  p a r t i c i p a n t s .  T w e lv e  o f  t h e  t h i r t e e n  

e x c e e d  t h e  p e r f o r m a n c e  t a r g e t  o f  a  $ 1 , 0 0 0  in c r e a s e .

•  F iv e  o f  s e v e n  p r o g r a m s  h a d  m o r e  t h a n  5 0 %  o f  t h o s e  w h o  

c o m p le t e d  t r a i n i n g  g o  to  w o r k  i n  a n  o c c u p a t i o n  r e la t e d  to  

t h e i r  t r a i n i n g .  F o r  o n e  p r o g r a m  o v e r  9 5 %  w e r e  w o r k i n g  i n  a  

r e la t e d  o c c u p a t i o n .

•  O f  t h e  s i x  p r o g r a m s  t h a t  m e a s u r e  c u s t o m e r  s a t i s f a c t io n ,  t h e  

a v e r a g e  r a t e  o f  o v e r a l l  p a r t i c i p a n t  s a t i s f a c t i o n  w i t h  t r a i n i n g  

w a s  o v e r  8 4 % ,  a n d  a l l  o f  t h e s e  e x c e e d e d  th e  n e g o t ia t e d  t a r g e t  

o f  6 5 % .

Alaska Workforce Investment Boaid State of the Ala\U Workforce Investment System - February 200-t s



E S S E S - -
C u s t o m e r  S a t i s f a c t i o n

S U M M A R Y

T h e  a b i l i t y  t o  m e a s u r e  a n d  c o m p a r e  c u s t o m e r  s a t i s f a c t i o n  i s  n e w  f o r  F Y

0 2 .  P r i o r  t o  t h i s  r e p o r t ,  p r o g r a m s  d i d  n o t  c o n s i s t e n t l y  c o l l e c t  c u s t o m e r  

s a t i s f a c t i o n  i n f o r m a t i o n .  T h e  s a t i s f a c t i o n  i s  m e a s u r e d  o n  a  s c a le  o f  1 t o  1 0  

w i t h  1 0  r e p r e s e n t i n g  e x c e l le n c e  a n d  1 r e p r e s e n t i n g  t o t a l  d i s s a t i s f a c t i o n .  

T h e  c u s t o m e r  s a t i s f a c t io n  r a t e s ,  w h i c h  a l l  e x c e e d  t h e  6 5 %  n e g o t ia t e d  

t a r g e t ,  i n d i c a t e  a n  o v e r a l l  s a t i s f a c t i o n  w i t h  t h e  t r a i n i n g  p r o g r a m s .

T h is  y e a r ,  s i x  p r o g r a m s  c a p t u r e d  c u s t o m e r  s a t i s f a c t i o n  d a t a  f o r  

p a r t i c i p a n t s :

❖  A l a s k a  V o c a t i o n a l  3 c h  l i c a l  E d u c a t i o n  C e n t e r  8 8 %

U n i v e r s i t y  o f  A l a s k a  V o c a t i o n a l  S t u d e n t s  8 1 %

W I A  A d u l t  P r o g r a m  8 5 %

W I A  D i s l o c a t e d  W o r k e r  P r o g r a m  8 5 %

W I A  Y o u t h  P r o g r a m  7 8 %

S T E P  8 9 %

Customer Satisfaction Measures for FY 2002 Exiting Participants
Mean Median

Overall
Satisfaction

Meeting
Expectations

Compares 
lo Ideal

Overall
Satisfaction

Meeting
Expectations

Compares 
to Ideal

i/1
WIA Youth 7.8 7.8 7.6 8 8 8

cnL
oO
Oha

WIA IB Adult 8.5 8.3 8.3 9 9 9

DO
c
c'fa

WIA IB 
Dis.Workcr 8.5 8.3 8.2 9 9 9

£
STEP 8.9 8.9 8.6 10 10 10

co ac  -Z 
*5 3

AVTEC 8.8 8.3 8.3 10 9 9

ra rt
P £ UA Vocational 

Education 8.1 7.5 7.6 9 9 8Source Alaska Department of Labor and Workforce Development. Div. of Administrative Services. Research and Analysis Seclion.
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Training Program Performance Indicators For Participants Exiting in FY 2002
Months 1 to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Tolal Training Participants 653 653

% w/Alaska Wage and Salary Employment 69.5 49.9
Median Total Earnings $2,414 $1,073

% of Workers Employed in Related Occupations NA 6.0
Number of Alaska Wage and Salary Employed 454 326Source: Alaska Department of Labor and Workforce Development, Div. of Administrative Services. Research and Analysis Section.

T h e  Y o u t h  P ro g ra m  p e r fo r m a n c e  r e p r e s e n ts  y o u t h  a g e  14  th r o u g h  2 1 .  I t  
h a s  a  b r o a d  s p e c t r u m  o f  o u tc o m e s  f r o m  r e m a in in g  in  s c h o o l to  e n te r in g  

e m p lo y m e n t .

m W I A  T I T L E  IB  A D U L T  P R O G R A M

Training Program Performance Indicators For Participants Exiting in FY 2002
Months I to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 380 380

% w/A!aska Wage and Salary Employment 82.5 71.1
Median Total Earnings $15,287 $4,468

% of Workers Employed in Related Occupations NA 48.7
Number of Alaska Wage and Salary Employed 314 270Source: Alaska Department of Labor and Workforce Dei.,upment, Div. of Administrative Services, Research and Analysis Section.

T h e  A d u l t  P ro g ra m  d e a ls  w i t h  in d iv id u a ls  e n te r in g  th e  w o r k fo r c e  f o r  th e  
f i r s t  t im e  o r  a f t e r  a n  e x te n d e d  p e r io d  a w a y  f r o m  w o r k .

W I A  T I T L E  IB  D I S L O C A T E D  W O R K E R  P R O G R A M

Training Program Performance Indicators For Participants Exiting in FY 2002
Months I to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 219 219

% w/Alaska Wage and Salary Employment 80.8 74.4
Median Tolal Earnings $24,289 $10,820

% of Workers Employed in Related Occupations NA 71.1
Number of Alaska Wage and Salary Employed 177 163Source: Alaska Department of Labor and Workforce Development, Div. of Administrative Services, Research and Analysis Section.

T h e  D is lo c a te d  W o rk e r  P ro g ra m  r e t u r n s  s k i l le d  w o r k e r s  to  jo b s .  T h e  
r e la te d  o c c u p a t io n s  in d ic a t o r  is  a t  a n  a c c e p ta b le  le v e l g iv e n  t h a t  
p a r t ic ip a n t s  h a v e  e x p e r ie n c e  a n d  a re  s u p p le m e n t in g  i t  w i t h  t r a in in g .
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I W i T S I S I M S !

Training Program Performance Indicators For Participants Exiting in v  2002
Months 1 to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 1,423 1,423

96 w/Alaska Wage and Salary Employment 92.1 83.5
Median Total Earnings 527,024 511,367

96 of Workers Employed in Related Occupations NA 97.6
Number of Alaska Wage and Salary Employed 1,310 1,188Source: Alaska Deparlment of Labor and Workforce Development, Div. of Administrative Services, Research end Analysis Section.

S T E P  is  A la s k a ’s o n ly  s ta te - f u n d e d  t r a in i n g  p r o g r a m .  I t  is  o n e  o f  
th e  h ig h e s t  p e r f o r m in g  p r o g r a m s  s e r v in g  th o s e  w h o  c o n t r ib u t e d  to  

u n e m p lo y m e n t  in s u r a n c e .

D E N A L I  T R A I N I N G  F U N D

Training Program Performance Indicators For Participants Exiting in FY 2002
Months 1 to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 619 619

96 w/Alaska Wage and Salary' Employment 91.0 80.8
Median Tolal Earnings 514,927 55,869

96 oi Workers Employed in Related Occupations NA NA
Number of Alaska Wage and Salary Employed 563 500Source: Alaska Department of Labor and Workforce Development, Div. of Administrative Services, Research and Analysis Section.

D a ta  in d ic a t e  t h a t  m a n y  o f  th e  t r a in i n g  p a r t ic ip a n t s  in  r u r a l  A la s k a  
e n te r e d  th e  w o r k fo r c e  a n d  in c r e a s e d  t h e i r  w a g e s  s u b s t a n t ia l ly  o v e r  a  

o n e - y e a r  p e r io d .

T R A D E  A D J U S T M E N T  A S S I S T A N C E  P R O G R A M

Training Program Performance Indicators For Participants Exiting in FY 2002
Months 1 to 12 (One Year) 

Afler Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 61 61

96 w/Alaska Wage and Salary Employment 59.0 55.7
Median Total Earnings 529,694 523,261

96 of Workers Employed in Related Occupations NA NA
Number of Alaska Wage and Salary Employed 36 34Source: Alaska Department of Labor and Workforce Development, Div. of Administrative Services, Research and Analysis Section,

The TAA program participants had the highest median wage for the one-year 
period after exit The program is operated by the Employment Security Division.

Alaska Woikforce Investment Board Stale of Ihc Alaska Workforce Investment System - Fcbruaiy 200-1 8



C A R L  P E R K I N S  V O C A T I O N A L  P R O G R A M S  -  S e c o n d a r y

Training Program Performance indicators For Participants Exiting in FY 2002
Months 1 to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 2,987 2,987

% w/Alaska Wage and Salary Employment 80.6 64.6
Median Total Earnings $4,890 $1,653

% of Workers Employed in Related Occupations NA NA
Number of Alaska Wage and Salary' Employed 2,407 1,931Source: Alaska Department of Labor and Wotkforce Development, Div. of Administrative Services, Research and Analysis Section.

T h e  C a r l  P e rk in s  v o c a t io n a l  p r o g r a m s  a re  b a s e d  o n  th e  p r in c ip le  t h a t  
y o u n g  p e o p le  a re  m u c h  m o re  l ik e ly  to  m o v e  to  th e  la b o r  fo rc e  i f  t h e y  
h a v e  m a r k e ta b le  s k i l ls .

C A R L  P E R K I N S  V O C A T I O N A L  P R O G R A M S  -  P o s t s e c o n d a r y

Training Program Performance Indicators For Participants Exiting in FY 2002
Months I to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 4,828 4,828

% w/Alaska Wage and Salary Employment 77.4 68.4
Median Total Earnings $17,280 $6,744

% of Workers Employed in Related Occupations NA NA
Number of Alaska Wage and Salary Employed 3,738 3,301Source: Alaska Department of Labor and Workforce Development, Div ol Administrative Services, Reseamh and Analysis Section.

L ik e  th e  C a r l  P e r k in s  S e c o n d a ry  p r o g r a m ,  th e  s tu d e n t s  w h o  c o m p le te  
v o c a t io n a l  t r a in in g  a re  m u c h  m o r e  l i k e l y  to  f i n d  e m p lo y m e n t .

A D U L T  B A S I C  E D U C A T I O N

Training Program Performance indicators For Participants Exiting in FY 2002
Months I to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 1,434 1,434

% w/Alaska Wage and Salary Employment 72.0 61°
Median Total Earnings $7,977 $3,654

% of Workers Employed in Related Occupations NA NA
Number of Alaska Wage and Salary Employed 1,032 877Source: Alaska Department of Labor and Workforce Development, Div ol Administrative Services, Research and Analysis Section.

In  F Y  0 2  m o re  th a n  2 8 %  o f  A B E  p a r t ic ip a n t s  w e re  e n r o l le d  in  a n o th e r  
t r a in in g  p ro g r a m .  T h e  p r o g r a m  is  o p e ra te d  b y  th e  E m p lo y m e n t  
S e c u r i t y  D iv is io n .
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_____________________ A L A S K A  T E C H N I C A L  T R A I N I N G  C E N T E R

Training Program Performance Indicators For Participants Exiting in FY 2002
Months 1 to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 160 160

% w/Alaska Wage and Salary Employment 88.8 78.8
Median Total Earnings $28,536 $8,792

% of Workers Employed in Related Occupations NA 88. i
Number of Alaska Wage and Salary Employed 142 126Source: Alaska Department ol Labor and Worklorce Development. Div. of Administrative Services. Research and Analysis Section.

W it h in  o n e  y e a r  o f  c o m p le t in g  t r a in in g ,  in  K o tz e b u e ,  o v e r  8 8 %  o f  
g r a d u a te s  e n te r e d  w o r k  in  a n  o c c u p a t io n  r e la te d  to  t h e i r  t r a in in g .

A L A S K A  V O C A T I O N A L  T E C H N I C A L  C E N T E R

Training Program Performance Indicators For Participants Exiting in FY2002
Months 1 to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 1,212 1,212

% w/Alaska Wage and Salary Employment 81.4 71.4
Median Tolal Earnings $23,771 $12,755

% of Workers Employed in Related Occupations NA 95.7
Number of Alaska Wage and Salary Employed 987 865Source: Alaska Department of Labor and Workforce Development, Div. of Administrative Services, Research and Analysis Section.

A s  a  s ta te w id e  v o c a t io n a l  t r a in in g  c e n te r ,  A V T E C  w a s  h ig h ly  s u c c e s s fu l  
in  a s s is t in g  g ra d u a te s  to  o b ta in  jo b s  r e la te d  to  t h e i r  t r a in in g .

U N I V E R S I T Y  O F  A L A S K A  V O C A T I O N A L  E D U C A T I O N  P R O G R A M

Training Program Performance Indicators For Participants Exiting in FY 2002
Months I to 12 (One Year) 

Afler Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 5,601 5,601

% w/Alaska Wage and Salary Employment 73.7

CDco

Median Tolal Earnings $18,628 $8,940
% of Workers Employed in Related Occupations NA 83.7

Number of Alaska Wage and Salary Employed 4,130 3,617Source: Alaska Department of Labor and Workforce Development. Div of Administrative Services, Research and Analysis Section.
P a r t ic ip a n t s  a t t e n d in g  th e  u n iv e r s i t y  re c e iv e  te c h n ic a l  t r a in in g  t h a t  h e lp s  
th e m  b e c o m e  c o m p e t i t iv e  in  t h e i r  f ie ld s .
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W O R K S E A R C H

Training Program Performance Indicators For Participants Exiting in FY 2002
Months 1 to 12 (One Year) 

After Training
Months 7 to 12 (Six Months) 

After Training
Total Training Participants 765 765

% w/Alaska Wage and Salary Employment 79.1 66.1

Median Total Earnings $7,483 $2,892
% of Workers Employed in Related Occupations NA NA

Number of Alaska Wage and Salary Employed 605 506Source: Alaska Department of Labor and Workforce Development. Div. of Administrative Services. Research and Analysis Section.
W o r k  S e a rc h  is  a  p r o g r a m  r e la te d  to  P u b l ic  A s s is ta n c e  t h a t  h a s  a  w o r k  
f i r s t  t e n e t  p r o v id in g  t r a in in g  o n ly  w h e n  o th e r  s t r a te g ie s  h a v e  n o t  w o r k e d .

A L A S K A  W O R K F O R C E  I N V E S T M E N T  B O A R D  E V A L U A T I O N

A la s k a ’s e m p lo y m e n t  a n d  t r a in in g  p r o g r a m s  r e m a in  s t r o n g  a n d  
w e ll  s u i te d  to  th e  s ta te  o f  th e  e c o n o m y . A re a s  f o r  im p r o v e m e n t  w e re  
id e n t i f ie d  in  F Y  0 3  b a s e d  u p o n  p e r fo r m a n c e  r e s u l t s  f r o m  F Y  0 2 .  B e t te r  

p e r fo r m a n c e  f r o m  s e v e ra l o f  th e  t r a in i n g  p r o g r a m s  is  e x p e c te d  in  F Y  0 4 .  
O v e r a l l ,  th e  t r e n d  fo r  th e  t r a in in g  p r o g r a m s  is  p o s i t iv e .  T h e y  a p p e a r  to  b e  
m e e t in g  th e  n e e d s  o f  b u s in e s s  a n d  in d u s t r y  b } ' t r a in in g  p a r t ic ip a n t s  fo r  
h ig h - d e m a n d  o c c u p a t io n s  in  th e  la b o r  m a r k e t .

I t  i?  im p o r t a n t  to  m o n i t o r  a n n u a l  in c o m e  p e r fo r m a n c e .  D e c l in in g  
w a g e s  m a y  b e  a  s ig n  o f  e c o n o m ic  c o n c e r n s  b e y o n d  th e  s k i l l  o f  A la s k a ’s 

w o r k fo r c e .

T h e  A W IB  f in d s  A la s k a ’s w o r k fo r c e  d e v e lo p m e n t  p r o g r a m s  m e e t o r  e x c e e d  
s t a t u t o r y  p e r fo r m a n c e  s ta n d a r d s .  A n  a re a  to  r . 'o n i t o r  fo r  im p r o v e m e n t  
is  th e  r a t io  o f  t r a in in g  to  e m p lo y m e n t ,  w h ic h  is  e x p e c te d  to  in c re a s e .
O n ly  tw o  p r o g r a m s  fe l i  b e lo w  th e  F Y  0 2  m e a s u r e .  S ix  p r o g r a m s  d id  n o t  
m e a s u r e  th e  r a t io  o f  t r a in in g  to  e m p lo y m e n t  in  r e la te d  o c c u p a t io n s .  T h is  
r a t io  w a s  s ig n i f ic a n t ly  lo w  fo r  th e  y o u t h  p r o g r a m .  T h e  y o u t h  p r o g r a m  
re p r e s e n ts  a  t r a in in g  p r o g r a m  w i t h  d i f f e r e n t  g o a ls  f o r  d i f f e r e n t  a g e s  o f  
y o u t h ,  w h e re  m a n y  o f  th e  p a r t ic ip a n t s  a re  to o  y o u n g  to  t r a in  fo r  s p e c if ic  
o c c u p a t io n s .

T h e  S ta te  T r a in in g  a n d  E m p lo y m e n t  P ro g ra m  (S T E P ) c o n s is te n t ly  
p e r fo r m s  a t  a  le v e l h ig h e r  th a n  m o s t  o th e r  t r a in in g  p ro g r a m s ,  d e s p ite  
b e in g  c o n s id e r e d  a  p i lo t  p r o g r a m  fo r  n e a r ly  s ix te e n  y e a rs .

T h e  b o a rd  w a n ts  to  e n s u re  t h a t  th e  s ta te  re c e iv e s  th e  m a x im u m  b e n e f i t  
fo r  i t s  in v e s tm e n t  in  e m p lo y m e n t  a n d  t r a in in g  p r o g r a m s .  T o  t h i s  e n d  
a  R e tu r n  O n  In v e s tm e n t  r a t io  s h o u ld  b e  d e v e lo p e d  f o r  th e  t r a in in g  
p r o g r a m s  to  a id  in  e v a lu a t io n .  T h e  A W IB  c o n t in u e s  to  a d v o c a te  fo r  
a d e q u a te  re s o u r c e s  fo r  j o b - t r a in i n g  p r o g r a m s .

A la s k a ’s t r a in in g  p r o g r a m s  r e s p o n d  to  e m p lo y e r  n e e d s . A re a s  fo r  
im p r o v e m e n t  h a v e  b e e n  id e n t i f ie d  a n d  s t r a te g ie s  d e v e lo p e d . T h e  
G o v e r n o r  h a s  m a d e  a  s t r o n g  c o m m it m e n t  to  d e v e lo p  A la s k a ’s  w o r k fo r c e  
u s in g  th e  s ta te ’s t r a in in g  p r o g r a m s .
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M B I I M R ' h i / l  -  7 0 0 i A W I B  2 0 0 3  A C T I V I T I E S

F is c a l  Y e a r  0 3  w a s  a  y e a r  o f  t r a n s i t i o n  a n d  c h a n g e .

'Petiormanco measure 
data, including retention 
otjobs and wage 
gains, is derived from 
Unemployment Insurance 
records. Compiling the data 
lakes up to live quarters 
alter exiting training. This 
is why federal periormance 
data lags behind other 
state or fiscal reporting.

Alaska Workforce Investment Board

W i t h  t h e  e le c t io n  o f  a  n e w  a d m i n i s t r a t i o n  u n d e r  G o v e r n o r  F r a n k  

M u r k o w s k i ,  t h e  b o a r d  s a w  a n  e le v a t e d  c o m m i t m e n t  t o  e c o n o m ic  

a n d  w o r k f o r c e  d e v e lo p m e n t .  I n  h i s  f i r s t  f e w  w e e k s  i n  o f f ic e  

G o v e r n o r  M u r k o w s k i  r e v i t a l i z e d  t h e  w o r k f o r c e  s y s t e m  w h e n  h e  

d e m a n d e d  t h a t  t h e  s t a t e  r e d u c e  a d m i n i s t r a t i v e  o v e r h e a d ,  g e t  

b e t t e r  a t  i n v e s t i n g  w o r k f o r c e  d e v e lo p m e n t  r e s o u r c e s ,  a n d  s t a r t  

p e r f o r m i n g  a t  t h e  le v e l  e x p e c te d  o f  t h e  s y s t e m .  T h e  b o a r d  w a s  

c a l le d  u p o n  to  p l a y  a  l e a d e r s h ip  r o le  i n  d e s ig n in g  a  n e w  s y s t e m ,  

p u l l i n g  s t a k e h o ld e r s  t o g e t h e r ,  a n d  r e a l i g n i n g  t h e  lo c a l  a r e a s .

T h e  b o a r d  a ls o  p u r s u e d  i m p o r t a n t  i s s u e s  a r o u n d  v o c a t i o n a l  

d e v e lo p m e n t  a n d  t h e  q u a l i t y  o f  t r a i n i n g .

E a r l y  i n  t h e  f i s c a l  y e a r  t h e  b o a r d  s e t t le d  a  l o n g - s t a n d i n g  d i s c u s s io n  

o n  t h e  r o le  o f  s k i l l  s t a n d a r d s  i n  A l a s k a ’s  w o r k f o r c e  s y s t e m  b y  

s e t t i n g  t i m e l in e s  f o r  a d o p t i o n  a n d  e n f o r c e m e n t  o f  n a t i o n a l l y  

r e c o g n iz e d ,  i n d u s t r y - b a s e d  s k i l l  s t a n d a r d s .  T h e  s t a n d a r d s  w e r e  

i n t e n d e d  t o  im p r o v e  t h e  q u a l i t y  o f  v o c a t i o n a l  t r a i n i n g  i n  A la s k a  

a n d  i n  t u r n  a t t r a c t  n e w  b u s in e s s  a n d  i n d u s t r y .  S e c o n d ,  t h e  b o a r d  

a c c e p t e d  t h e  V o c a t i o n a l  T r a i n i n g  E d u c a t i o n  P r o v id e r s  G r o u p  

(V T E P )  a s  a n  a d  h o c  s u b c o m m i t t e e  o f  t h e  W o r k f o r c e  R e a d in e s s  

C o m m i t t e e .  T h e  V T E P  i d e n t i f i e d  s e r v ic e  g a p s  a n d  d e v e lo p e d  

s t r a t e g ie s  t o  m e e t  t h e  n e e d s .  T h i s  g r o u p  o f  t r a i n i n g  p r o v i d e r s  

s u p p o r t  n a t i o n a l l y  r e c o g n iz e d ,  i n d u s t r y - b a s e d  s k i l l  s t a n d a r d s .

I n  N o v e m b e r  o f  2 0 0 2  t h e  b o a r d  p a s s e d  a  r e s o l u t i o n  d i r e c t i n g  a n  

a m b i t i o u s  s t a t e w id e  a c t i v i t i e s  p l a n  c a l l i n g  f o r  d e v e lo p m e n t  o f  a  

c e r t i f i c a t e  o f  Y o u t h  E m p l o y a b i l i t y  S k i l l s ,  c r e a t i n g  a  w o r k f o r c e  

i n f o r m a t i o n  C le a r in g h o u s e ,  a n a l y z in g  t h e  o t a t u s  o f  y o u t h  s e r v ic e s ,  

a n d  u p d a t i n g  t h e  1 9 9 7  r e p o r t  o n  v o c a t i o n a l  e d u c a t i o n  i n  A la s k a .

T h e  f u l l  r e d e s ig n  a n d  d e v e lo p m e n t  o f  t h e  a d m i n i s t r a t i o n  o f  t h e  

w o r k f o r c e  s y s t e m  w a s  t h e  m o s t  s i g n i f i c a n t  c h a n g e  i n  F is c a l  

Y e a r  0 3 .  W i t h  t h e  G o v e r n o r ’s  i s s u a n c e  o f  A d m i n i s t r a t i v e  O r d e r  

2 1 0  t h e  b o a r d  d is s o lv e d  t w o  lo c a l  a r e a  b o a r d s  c o l l a p s i n g  t h e i r  

r e s p o n s i b i l i t i e s  i n t o  a  s in g le  s t a t e w id e  b o a r d .  T h i s  r e s u l t e d  i n  a  

s t r e a m l in e d  a n d  s im p le  s y s t e m  t h a t  b u s in e s s  a n d  i n d u s t r y  c o u ld  

m o r e  e a s i l y  a c c e s s .  T h e  e f f o r t  a ls o  m o d i f i e d  t h e  S t a t e  U n i f i e d  P la n  

a n d  i m p le m e n t e d  a  s t a t e w id e  p l a n n i n g  a r e a  i n  F Y  0 4 .

W o r k f o r c e  d e v e lo p m e n t  p r o g r a m s  h a v e  d i f f e r e n t  m e a s u r e s .

H o w e v e r ,  e a c h  p r o g r a m  is  e v a lu a t e d  a c c o r d in g  t o  f i v e  p e r f o r m a n c e  

s t a n d a r d s  d e f in e d  i n  s t a t u t e .  S e v e r a l  o f  t h e  p r o g r a m s  c a n  p r o v id e  

p r e l i m i n a r y  d a t a  o n  t h e i r  p e r f o r m a n c e  p r i o r  to  t h e  r e q u i r e d  

r e p o r t i n g  p e r io d . *  E x a m p le s  o f  p r o g r a m s  w i t h  m e a s u r e s ,  o t h e r  

t h a n  t h o s e  d e f in e d  i n  s ta t e  s t a t u t e ,  a r e  t h e  W o r k f o r c e  I n v e s t m e n t  

A c t  p r o g r a m s .
Slate of the Alaska Workforce Investment System • February 200-1 12



W o r k f o r c e  T r a i n i n g  P e r f o r m a n c e  

T h e  W o r k f o r c e  I n v e s t m e n t  A c t  o f  1 9 9 8  (W IA )  t a r g e t e d  n i n e  k e y  

a r e a s  o f  p r o g r a m  p e r f o r m a n c e .  U n d e r  W I A ,  f o u r  b a s ic  p r o g r a m s  o f  

s e r v ic e  d e l i v e r y  a r e  m e a s u r e d :  A d u l t  P r o g r a m ,  D is l o c a t e d  W o r k e r  

P r o g r a m ,  O ld e r  Y o u t h  P r o g r a m  a n d  Y o u n g e r  Y o u t h  P r o g r a m .  T h e  

A d u l t ,  D is l o c a t e d  W o r k e r  a n d  O ld e r  Y o u t h  p r o g r a m s  s h a r e  f o u r  

p e r f o r m a n c e  m e a s u r e s .  T h e s e  m e a s u r e s  a r e  E n t e r e d  E m p l o y m e n t  

R a te ,  S ix  M o n t h  R e t e n t io n  R a te ,  S ix  M o n t h  E a r n i n g s  C h a n g e  

R a te ,  a n d  t h e  E m p lo y m e n t  a n d  C r e d e n t i a l  R a te .  T h e  Y o u n g e r  

Y o u t h  p r o g r a m  h a s  t h r e e  m e a s u r e s :  S k i l l  A t t a i n m e n t  R a te ,  

D ip l o m a s  o r  E q u iv a l e n t  R a te  a n d ,  R e t e n t i o n  R a te .  F in a l l y ,  tw o  

c u s t o m e r  s a t i s f a c t io n  r a t e s  a r e  m e a s u r e d  f o r  p a r t i c i p a n t s  a n d  

e m p lo y e r s .  T h e  p a r t i c i p a n t  s a t i s f a c t i o n  r a t e  i s  a n  a g g r e g a t e  o f  

p a r t i c i p a n t s  f r o m  a l l  f o u r  p r o g r a m s .  T h e s e  m e a s u r e s  t r a c k  o v e r a l l  

W I A  p e r f o r m a n c e  a s  w e l l  a s  i n d i v i d u a l  p e r f o r m a n c e .  A la s k a  h a s  

c o l le c t e d  t h i s  i n f o r m a t i o n  f o r  t h r e e  y e a r s  n o w .  W h a t  f o l l o w s  is  a  

b r i e f  a n a l y s i s  o f  e a c h  p r o g r a m .

W IA O ld er  Y o u th  Program , A g e s  19-21
T h e  o l d e r  y o u t h  p r o g r a m  h a s  e x p e r ie n c e d  t h e  m o s t  d i f f i c u l t y  w i t h  

p e r f o r m a n c e  s in c e  t h e  s t a r t  o f  t h e  p r o g r a m  i n  F Y  0 0 .  T h e  p r o g r a m  

h a s  b e e n  p la g u e d  w i t h  p o o r  p a r t i c i p a n t  e n r o l l m e n t  a n d  p o o r  

c r e d e n t i a l  a t t a i n m e n t .  F u r t h e r ,  o u t c o m e s  f o r  e n t e r e d  e m p lo y m e n t  

a n d  e a r n i n g s  c h a n g e  h a v e  b e e n  d e c l i n i n g .

I n  F Y  0 3  U S D O L  im p le m e n t e d  a  c o r r e c t i v e  a c t i o n  p l a n  w i t h  A la s k a  

to  i m p r o v e  p e r f o r m a n c e  a n d  h a l t  t h e  d o w n w a r d  t r e n d .  T h is  

e f f o r t  r e s u l t e d  i n  p e r f o r m a n c e  im p r o v e m e n t s .  I n  F Y  0 3  A la s k a ’s 

p e r f o r m a n c e  i n  t h e  O ld e r  Y o u t h  p r o g r a m  w a s  a c c e p t a b le .  N o n e  o f  

t h e  n e g o t i a t e d  p e r f o r m a n c e  m e a s u r e s  w e r e  e x c e e d e d .  N o n e t h e le s s ,  

f o r  t h e  f i r s t  t i m e  A la s k a  e x c e e d e d  t h e  m i n i m a l l y  a c c e p t a b le  

t h r e s h o l d  f o r  t h e  E m p lo y m e n t  a n d  C r e d e n t i a l  A t t a i n m e n t  R a te .

WIA Y o u n g e r  Y o u th  Program, A g e s  1 4 -1 8
I n  c o n t r a s t  t o  t h e  O ld e r  Y o u t h  P r o g r a m ,  t h e  p e r f o r m a n c e  i n  t h e  

Y o u n g e r  Y o u t h  p r o g r a m  is  g e n e r a l l y  a c c e p t a b le .  T h e  p r o g r a m  h a s  

o v e r  1 , 1 0 0  p a r t i c i p a n t s  a n d  e x c e e d e d  t w o  o u t  o f  t h r e e  p e r f o r m a n c e  

m e a s u r e s .  T h o s e  m e a s u r e s  r e v e a l  a  t r e n d  o f  s t e a d y  im p r o v e m e n t .

P la c e m e n t  a n d  r e t e n t i o n  a r e  a r e a s  w h e r e  t h e  p r o g r a m  is  m e e t in g  

a c c e p t a b le  p e r f o r m a n c e  b u t  c o u ld  b e  im p r o v e d .  S e v e r a l  i s s u e s  

m a y  c o n t r i b u t e  t o  t h i s  i n c lu d i n g :  l a c k  o f  t i m e l y  d a t a  e n t r y ,  l a c k  o f  

c l a r i t y  o n  t h e  d e f i n i t i o n s  o f  p la c e m e n t  a n d  r e t e n t i o n ,  a n d  a  g r e a t e r  

e m p h a s i s  o n  t h e  o t h e r  t w o  m e a s u r e s  a t  t h e  e x p e n s e  o f  t h e  t h i r d .

T h e  p r o g r a m  a d m i n i s t r a t o r  i s  e n c o u r a g e d  to  m a i n t a i n  p e r f o r m a n c e  

w h i l e  d e t e r m i n in g  t h e  c a u s e  f o r  t h e  lo w ' p e r f o r m a n c e  i n  p l a c e m e n t  

a n d  r e t e n t i o n  a s  w e l l  a s  a n d  to  c o n d u c t  a d d i t i o n a l  a n a l y s i s  a n d  

d e v e lo p  s t r a t e g ie s  f o r  im p r o v e m e n t .
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W o r k f o r c e  T r a i n i n g  P e r f o r m a n c e

W IA A d u lt  Program
T h e  a d u l t  p r o g r a m  p r i m a r i l y  s e r v e s  l o w - in c o m e  i n d i v i d u a l s  

w h o  e x p e r ie n c e  b a r r i e r s  to  e m p l o y m e n t  s u c h  a s  c h i l d c a r e ,  

t r a n s p o r t a t i o n ,  t r a i n i n g ,  a n d  c r i m i n a l  c o n v i c t i o n s .  T h e  

p e r f o r m a n c e  o f  t h e  A d u l t  p r o g r a m  i n d ic a t e s  t h e  p r o g r a m  is  

s u c c e s s f u l  a n d  e x c e e d in g  a l l  o f  t h e  m e a s u r e s .  T h e  A d u l t  p r o g r a m  

h a d  o v e r  5 0 0  n e w  e n r o l lm e n t s  i n  F Y  0 3  a n d  e x i t e d  2 4 1  i n d i v i d u a l s .  

T h e  t o t a l  n u m b e r  o f  p a r t i c i p a n t s  s e r v e d  w a s  o v e r  1 , 7 0 0 .  W i t h  

s u c h  a  h i g h  n u m b e r  o f  n e w  r e g i s t r a t i o n s  a n d  a  l o w  n u m b e r  o f  

p a r t i c i p a n t s  e x i t i n g  t h e  p r o g r a m ,  i t  i s  i m p o r t a n t  t o  d e t e r m in e  h o w  

s e r v ic e s  w i l l  b e  p r o v id e d  i f  f u n d i n g  i s  r e d u c e d .

T h i s  v a l u a b l e  p r o g r a m  h a s  b e e n  t h e  c o r n e r s t o n e  o f  j o b - t r a i n i n g  

p r o g r a m s  f o r  m a n y  y e a r s .  I t  i s  s u c c e s s f u l  a n d  is  p r o v i d in g  a  w id e  

r a n g e  o f  a s s is t a n c e  to  i t s  p a r t i c i p a n t s .  H o w e v e r ,  w i t h  d e c l i n i n g  

f u n d s  i t  i s  i m p o r t a n t  t o  m o r e  c lo s e ly  m a n a g e  t h e  r a t e  a t  w h i c h  

c l i e n t s  a r e  s e r v e d ,  t h e  r a t e  a t  w h i c h  t h e y  e x i t  t h e  p r o g r a m ,  a n d  

e n t e r  e m p lo y m e n t .

WJA D is lo c a te d  W orker Program
T h e  p r i m a r y  o b je c t i v e  o f  t h e  d i s lo c a t e d  w o r k e r  p r o g r a m  is  to  r e t u r n  

w o r k e r s  w h o  w e r e  l a id - o f f ,  t h r o u g h  n o  f a u l t  o f  t h e i r  o w n ,  b a c k  to  

w o r k .  P e r f o r m a n c e  m e a s u r e s  i n d i c a t e  t h e  p r o g r a m  i s  s u c c e s s f u l  y e t  

t h e  n u m b e r  o f  p a r t i c i p a n t s  r e p o r t e d  a s  h a v in g  e n t e r e d  e m p lo y m e n t  

i s  o n l y  1 8 8  o u t  o f  2 4 1  p e o p le  w h o  e x i t e d  t h e  p r o g r a m .  A c c o r d in g  

t o  t h e  d a t a ,  m o r e  t h a n  1 , 2 0 0  i n d i v i d u a l s  a r e  a c t i v e l y  b e in g  s e r v e d .  

T h e  n e w  e n r o l lm e n t s  f o r  F Y  0 3  a r e  j u s t  o v e r  4 0 0 .  W i t h  h i g h  n e w  

e n r o l lm e n t s  a n d  l o w  e x i t  r a t e s ,  i t  a p p e a r s  t h a t  p a r t i c i p a n t s  a r e  

s p e n d in g  m o r e  t im e  e n r o l le d  i n  t h i s  p r o g r a m .

T h i s  p r o g r a m  h a s  s i g n i f i c a n t l y  m o r e  r e s o u r c e s  t h a n  o t h e r  W IA  j o b -  

t r a i n i n g  p r o g r a m s .  I t  a p p e a r s  t h a t  r e s o u r c e s  a r e  n o t  f u l l y  u t i l i z e d  

s in c e  la r g e  a m o u n t s  o f  f u n d i n g  a r e  c a r r ie d  o v e r  f r o m  o n e  y e a r  

t o  t h e  n e x t .  G iv e n  t h e  in c r e a s e  i n  p a r t i c i p a n t s ,  t h e  lo w  n u m b e r s  

a c t u a l l y  e n t e r in g  e m p lo y m e n t ,  a n d  s i g n i f i c a n t  u n s p e n t  f u n d s ,  i t  

w o u ld  b e  a p p r o p r i a t e  t o  a n a ly z e  t h e  s e r v ic e  d e l iv e r y '  s t r u c t u r e  to  

i m p r o v e  p r o g r a m  e f f ic ie n c ie s  a n d  a d d r e s s  p o s s ib le  i s s u e s  w i t h  

d e c is io n s  t o  e x i t  a n d  e n r o l l  p a r t i c i p a n t s .  N o n e t h e le s s ,  f o r  t h o s e  

s e r v e d ,  t h i s  is  a  s u c c e s s f u l  p r o g r a m  a n d  h a s  t h e  c a p a c i t y  to  m e e t  

t h e  n e e d s  o f  o t h e r  d i s lo c a t e d  w o r k e r s .

D en a li T ra in ing  F u n d
A s  a  s h o r t - t e r m  i n t e n s i v e  t r a i n i n g  p r o g r a m ,  t h e  D e n a l i  T r a i n i n g  

F u n d  h a s  h a d  a  p o s i t i v e  i m p a c t  o n  t h e  s k i l l s  o f  w o r k e r s  i n  r u r a l  

A la s k a .  I n  F Y  0 3  th e  D e n a l i  T r a i n i n g  F u n d  p r o v id e d  t a r g e t e d  

t r a i n i n g  t o  6 0 7  t r a in e e s  i n  t h e  c o n s t r u c t i o n  a n d  r e l a t e d  i n d u s t r i e s .  

T h i s  p r o g r a m  is  s i g n i f i c a n t  b e c a u s e  i t  d o e s  n o t  f i t  t h e  s t a n d a r d  

m e a s u r e m e n t s  o f  s u c c e s s .  P e o p le  i n  D e n a l i  T r a i n i n g  F u n d  

p r o je c t s  a r e  lo o k in g  f o r  s h o r t - t e r m  t r a i n i n g  a s s o c ia t e d  w i t h  t h e
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B B H i l i l f i i i f ' O t h e r  T r a i n i n g  P r o g r a m s
c o n s t r u c t i o n ,  m a i n t e n a n c e ,  a n d  o p e r a t io n s  o f  p u b l i c  i n f r a s t r u c t u r e  

i n  r u r a l  A la s k a .  T h e  p r o g r a m  h a s  o v e r  a n  8 5 %  p la c e m e n t  r a t e  i n  

j o b s ,  m a n y  o f  w h i c h  a r e  s h o r t - t e r m  o r  s e a s o n a l .  T h e  v a lu e  i n  t h e  

D e n a l i  T r a i n i n g  F u n d  is  t h e  w a y  t h a t  i t  e x p a n d s  t h e  s k i l l  b a s e  

o f  r u r a l  A la s k a n s .  T h is  m e a n s  w h e n  c o n s t r u c t i o n  p r o je c t s  a r e  

p r o p o s e d  f o r  r u r a l  A la s k a n  c o m m u n i t i e s  t h e  r e s i d e n t s  w i l l  h a v e  t h e  

s k i l l s  t o  a c c e p t  j o b s  a s s o c ia t e d  w i t h  t h e  p r o je c t s .  I n  c o n j u n c t i o n  

w i t h  t h e  D e n a l i  C o m m is s io n  T r a i n i n g  S u b c o m m i t t e e ,  t h e  p r o g r a m  

a d m i n i s t r a t o r  s h o u l d  s e e k  o u t  w a y s  t o  p r o m o t e  t r a i n i n g  t h a t  le a d s  

t o  l o n g e r - t e r m  e m p lo y m e n t  f o r  p a r t i c i p a n t s .

T r a d e  A d ju s t m e n t  A s s is t a n c e

T r a d e  A d ju s t m e n t  A s s is t a n c e  (T A A )  i s  a v a i la b le  t o  w o r k e r s  w h o  

lo s e  t h e i r  j o b s  o r  w h o s e  h o u r s  o f  w o r k  a n d  w a g e s  a r e  r e d u c e d  a s  a  

r e s u l t  o f  i n c r e a s e d  i m p o r t s  f r o m  o r  a  s h i f t  i n  p r o d u c t i o n  to  a n o t h e r  

c o u n t r y .  T A A  i n c lu d e s  a  v a r i e t y  o f  b e n e f i t s  a n d  r e e m p lo y m e n t  

s e r v ic e s  t o  h e lp  u n e m p lo y e d  w o r k e r s  p r e p a r e  f o r  a n d  o b t a in  

s u i t a b l e  e m p lo y m e n t .  B e n e f i t s  i n c lu d e  j o b  s e a r c h  a n d  r e lo c a t io n  

a l lo w a n c e s ,  t r a i n i n g  b e n e f i t s ,  w a g e  r e p la c e m e n t  f o r  a p p r o v e d  

w o r k e r s  o v e r  5 0  a n d  a  h e a l t h  c a r e  t a x  c r e d i t  f o r  c o n t i n u i n g  h e a l t h  

i n s u r a n c e  c o v e r a g e  a f t e r  s e p a r a t io n  f r o m  t h e  a f f e c t e d  e m p lo y m e n t .

T h e  r e c e n t  d e c l in e  i n  t h e  s a lm o n  i n d u s t r y  d u e  to  i n c r e a s e d  fo r e ig n  

i m p o r t s  h a s  a l lo w e d  m a n y  a f f e c t e d  w o r k e r s  to  e n r o l l  i n  T A A .  T h is  

p r o g r a m  w i l l  b e  e f f e c t iv e  i n  m e e t in g  t h e i r  n e e d s  f o r  r e e m p lo y m e n t  

i n  A la s k a ’s w o r k f o r c e .
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S t a t e  T r a i n i n g  a n d  E m p l o y m e n t  P r o g r a m
T h e  S t a t e  T r a i n i n g  a n d  E m p l o y m e n t  P r o g r a m  (S T E P ) ,  e s t a b l i s h e d  

i n  1 9 8 9 ,  is  i n t e n d e d  t o  p r o v id e  j o b - t r a i n i n g  o p p o r t u n i t i e s  f o r  

A la s k a  r e s id e n t s  w h o  n e e d  t h e s e  s e r v ic e s  i n  o r d e r  to  w o r k  a n d  

d o  n o t  h a v e  a c c e s s  t o  o t h e r  f e d e r a l l y  f u n d e d  t r a i n i n g  p r o g r a m s .  

S in c e  i n c e p t i o n ,  S T E P  h a s  p r o v id e d  t r a i n i n g  o p p o r t u n i t i e s  f o r  

1 6 , 2 8 4  A la s k a n s .  A n  a d d i t i o n a l  1 , 6 5 8  r e s i d e n t s  a r e  s la t e d  to  

r e c e iv e  t r a i n i n g  b e fo r e  J u n e  3 0 ,  2 0 0 4 ,  e i t h e r  t h r o u g h  a  c u s t o m iz e d  

t r a i n i n g  g r a n t  o r  a  J o b  C e n t e r .  A  t o t a l  o f  1 7 , 9 4 2  p e o p le  w h o  w o u ld  

n o t  o t h e r w i s e  h a v e  r e c e iv e d  s e r v ic e s  a r e  s e r v e d  b y  S T E P .

S T E P  i s  o n e  o f  t h e  h i g h e s t  p e r f o r m e r s  i n  t h e  m i x  o f  j o b  t r a i n i n g  

p r o g r a m s  w i t h i n  t h e  w o r k f o r c e  d e v e lo p m e n t  s y s t e m .  S T E P  h e lp e d  

p e o p le  in c r e a s e  w a g e s ,  r e m a in  e m p lo y e d  o r  b e c o m e  e m p lo y e d .  T h e  

a n n u a l  p e r f o r m a n c e  r e p o r t  p r o v id e d  b y  t h e  D e p a r t m e n t  o f  L a b o r  

a n d  W o r k f o r c e  D e v e lo p m e n t  R e s e a r c h  a n d  A n a l y s i s  S e c t io n  c l e a r l v  

d e m o n s t r a t e s  t h e  c o n s i s t e n t  s u c c e s s  o f  t h i s  p r o g r a m .

A n  i m p o r t a n t  i n g r e d ie n t  f o r  t h e  p r o g r a m ’s  s u c c e s s  is  a  s e l f -  

g e n e r a t in g  f u n d i n g  m e c h a n i s m .  A  v e r y  s m a l l  s e t  a s id e  f r o m  

U n e m p lo y m e n t  I n s u r a n c e  t a x  c o n t r i b u t i o n s  p r o v id e s  1 0 0 %  o f  

p r o g r a m  r e v e n u e .  N o  p r o g r a m  r e v e n u e  c o m e s  f r o m  t h e  s t a t e ’s 

g e n e r a l  f u n d .  F e d e r a l  f u n d i n g  a n d  n a t i o n a l  p r i o r i t i e s  d o  n o t  a f f e c t  

t h e  a m o u n t  o f  r e v e n u e  a v a i la b le  o r  p r i o r i t i e s  f o r  t h i s  p r o g r a m .

T h e  p r o g r a m s  m o s t  v a lu a b le  c h a r a c t e r i s t i c  i s  i t s  f l e x i b i l i t y .  S T E P  

a l lo w s  f o r  r e s p o n s iv e n e s s  to  t h e  u n i q u e  n e e d s  o f  t h e  A la s k a n  

w o r k p la c e .  E l i g i b i l i t y  f o r  S T E P  i s  s im p le .  O n e  m u s t  (a ) w a n t  to  

w o r k ,  (b ) b e  a  r e s i d e n t  a n d  i n t e n d  t o  s t a y  i n  A la s k a ,  (c) h a v e  

w o r k e d  i n  a  j o b  c o v e r e d  b y  U n e m p lo y m e n t  I n s u r a n c e ,  (d ) h a v e  a  

r e a l  j o b  o p p o r t u n i t y  u p o n  t h e  c o m p l e t i o n  o f  t r a i n i n g ,  a n d  f i n a l l y  (e) 

n o t  h a v e  a c c e s s  t o  f e d e r a l  f u n d s .  S T E P  p a r t i c i p a n t s  a r e  s c r e e n e d  

f o r  f e d e r a l  p r o g r a m  s e r v ic e s  b e f o r e  t h e y  a r e  r e g i s t e r e d  i n  a  S T E P  

f u n d e d  t r a i n i n g  p r o g r a m .

A n  e x a m p le  o f  h o w  t h e  f l e x i b i l i t y  b u i l t  i n t o  t h e  S T E P  p r o g r a m  

s e r v e s  A la s k a n s  i s  a  c u r r e n t  p r o j e c t  t h a t  p a r t n e r s  w i t h  t h e  

N u n i w a r m i u t  R e in d e e r  a n d  S e a fo o d  P r o d u c t s  m a n u f a c t u r i n g  p la n t .  

T h i s  p l a n t  i s  lo c a t e d  i n  t h e  C i t y  o f  M e k o r y u k ,  w h i c h  s i t s  o n  t i r e  

n o r t h  s h o r e  o f  N u n i v a k  I s l a n d  s u r r o u n d e d  b y  t h e  B e r i n g  S e a . I n  

M e k o r y u k ,  u n e m p l o y m e n t  e x c e e d s  4 6 % ;  t h e  p e r  c a p i t a  i n c o m e  is  

$ 1 1 , 9 5 7  a n d  2 3 %  o f  t h e  p o p u la t i o n  l i v e s  b e lo w  t h e  p o v e r t y  le v e l.

T h e  N u n i w a r m i u t  R e in d e e r  a n d  S e a fo o d  P r o d u c t s  p l a n t  r e c e n t l y  

e x p a n d e d  i t s  h a r v e s t in g  c a p a c i t y  t o  i n c lu d e  t h e  p r o c e s s in g  o f  

v a lu e - a d d e d  r e t a i l  f o o d  p r o d u c t s .  S T E P  f u n d s  w e r e  u s e d  to  p r o v id e  

t h e  t r a i n i n g  r e q u i r e d  t o  w o r k  in  t h e  n e w  p l a n t .  T h i r t e e n  M e k o r y u k  

r e s i d e n t s  le a r n e d  h o w  to  m a k e ,  p a c k a g e  a n d  s e l l  t h e  f i n i s h e d
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S t a t e  T r a i n i n g  a n d  E m p l o y m e n t  P r o g r a m

p r o d u c t s .  T h e y  a ls o  le a r n e d  h o w  t o  s a f e ly  u s e  t h e  i n d u s t r i a l  

e q u i p m e n t  i n  t h e  p l a n t ’s  n e w  c o m m e r c ia l  k i t c h e n .  E le v e n  o f  t h e  

t h i r t e e n  t r a in e e s  h a v e  n e w ly  c r e a t e d  j o b s  d i r e c t l y  r e s u l t i n g  f r o m  

t l i i s  $ 6 0 , 0 0 0  S T E P  in v e s t m e n t .

R e c e n t  c h a n g e s  to  t h e  w o r k f o r c e  d e v e lo p m e n t  s y s t e m ,  s p e c i f i c a l l y  

th e  c o n s o l id a t i o n  o f  t h e  lo c a l  s e r v ic e  d e l i v e i y  a r e a s ,  e n a b le  S T E P  

to  p r o v id e  m o r e  j o b  t r a i n i n g  o p p o r t u n i t i e s  t h a n  e v e r  b e fo r e .  

S t r e a m l i n i n g  b r o u g h t  a  d r a m a t i c  in c r e a s e  i n  t h e  a m o u n t  o f  f u n d s  

a l lo c a t e d  f o r  d i r e c t  t r a i n i n g .

T h e  t a b l e  b e lo w  d e m o n s t r a t e s  t h a t  e v e n  t h o u g h  th e  o v e r a l l  S T E P  

f u n d  d e c r e a s e d  1 2 %  i n  t h e  c u r r e n t  y e a r ,  t h e  a l l o c a t i o n  f o r  t r a i n i n g  

in c r e a s e d  6 8 % .

STEP Analysis 2003 2004 Increase/Decrease in $ By %

Total Fund $5,256,800 $4,634,100 $(622,700) -12%

Training $2,260,447 S3,792,751 $1,532,304 +68%

T h e  o p p o r t u n i t y  t o  a p p ly  f o r  g r a n t s  h a s  m o r e  t h a n  d o u b le d  s in c e  

i m p le m e n t a t i o n  o f  t h e  D iv i s io n  o f  B u s in e s s  P a r t n e r s h i p ’s  N e w  

W o r k f o r c e  I n v e s t m e n t  S t r a t e g y  t h a t  o f f e r s  a  s in g le  a p p l i c a t i o n  f o r  

m u l t i p l e  f u n d i n g  s t r e a m s .  C u r r e n t  g r a n t s  e x c e e d  t h e  t o t a l  v o lu m e  

o f  g r a n t s  l a s t  y e a r  a s  s h o w n  i n  t h e  t a b le  b e lo w  w i t h  n o  g r a n t s  

d u p l i c a t e d .

STEP Training Grants July 1 - Juno 30, 2003 Current Year July 1 - June 30, 2004

MOA/Mat-Su 7 Grants
Renewed 10

Balance of State 19 Investment
Strategy 18

Duplicates 4 Duplicates 0

Total Non-Duplicaled 22 Total Ncn-Dupticated 28

T h is  h a s  b r o a d e n e d  th e  S T E P  a p p l i c a n t  p o o l  b y  m o r e  t h a n  1 0 0 %  

r e s u l t i n g  i n  a n  e x p a n d e d  v a r i e t y  o f  t r a i n i n g  o p t i o n s .  I n  t h e  s e c o n d  

g r a n t  c y c le  i n  t h e  w i n t e r  o f  2 0 0 4 ,  1 6  a p p l i c a n t s  o u t  o f  2 4  h a d  n o t  

p r e v i o u s l y  a p p l ie d  f o r  S T E P  g r a n t s  u n t i l  n o w .
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S t a t e  T r a i n i n g  a n d  E m p l o y m e n t  P r o g r a m

T h e  t a b l e  b e lo w  s h o w s  t h e  p e r c e n t a g e  o f  g r a n t s  f u n d e d  a c c o r d in g  

t o  i n d u s t r y  c a te g o r ie s  a t  t h e  b e g i n n i n g  o f  t h e  y e a r  c o m p a r e d  to  

t h e  d i s t r i b u t i o n  o f  g r a n t s  a n d  s h o w s  t h e  i n c r e a s e d  v a r i e t y  o f  

t r a i n i n g  o p t io n s .  S T E P  i s ,  b y  s t a t u t e ,  a l i g n e d  d i r e c t l y  t o  t h e  p r i o r i t y  

i n d u s t r i e s  d e f in e d  b y  t h e  A la s k a  W o r k f o r c e  I n v e s t m e n t  B o a r d .

Grant Distribution by Industry July 1,2004 Currently
Construction 61% 47%

Transportation 0 6%
Information Technology 14% 11%

Health Care ~0 4%
Education 13% 16%

Seafood 6% 6%
Hospitality 0 5%

Occupations in Demand 6% 3%
total 160% 100%

G r a n t e e s  r e c e iv e  o n g o in g  t e c h n i c a l  a s s i s t a n c e ,  f o r m a l  t r a i n i n g ,  

a n d  p a r t i c i p a t e  i n  a t  l e a s t  o n e  f o r u m  p e r  y e a r .  T h e  f o r u m s  

a d d r e s s  g r a n t e e  is s u e s .  A n  e le c t r o n i c  n e w s le t t e r ,  S T E P  U p d a t e ,  is  

d i s t r i b u t e d  to  g r a n t e e s  t o  s h in e  a  l i g h t  o n  p a r t i c u l a r l y  o u t s t a n d i n g  

p r o g r a m s  o r  i n d i v i d u a l  s u c c e s s  s t o r ie s .

I n  t h e  J o b  C e n te r s ,  a c t i o n s  h a v e  b e e n  t a k e n  to  b u i l d  a w a r e n e s s  

o f  p r o g r a m  r e q u i r e m e n t s  i n c l u d i n g  o n  s i t e  s t a f f  t r a i n i n g ,  t h e  

d i s t r i b u t i o n  o f  w r i t t e n  a n d  e le c t r o n i c  l e a r n i n g  t o o ls ,  a n d  a  m o n t h l y  

t e le c o n f e r e n c e .  T h e s e  e f f o r t s  a r e  d e s ig n e d  to  a d d r e s s  i s s u e s  t h a t  

c o m e  u p  a n d  p r o v id e  t e c h n i c a l  a s s i s t a n c e  f o r  s t a f f  p r o v i d in g  

i n d i v i d u a l  s e r v ic e s .

C o m m u n i t y  o u t r e a c h  is  a n  i m p o r t a n t  p a r t  o f  t h e  e f f o r t  t o  in c r e a s e  

p r o g r a m  a w a r e n e s s .  S t a f f  p a r t i c i p a t e  i n  p r o f e s s io n a l  c o n f e r e n c e s  

a n d  o u t r e a c h  e f f o r t s ,  s u c h  a s  s e r v in g  o n  a  p a n e l ,  o r  p r o v i d in g  

w r i t t e n  i n f o r m a t i o n  a n d / o r  s l id e  p r e s e n t a t i o n s  w h e n e v e r  p o s s ib le .

T h e  i n t e g r a t i o n  o f  S T E P  g r a n t s  a n d  J o b  C e n t e r  s e r v ic e s  w i l l  b r i n g  

c o n s i s t e n c y  to  t h e  p r o g r a m .  I n d i v i d u a l  a p p l i c a t i o n s  a n d  m o n t h l y  

r e p o r t i n g  r e q u i r e m e n t s  a r e  n o w  s t a n d a r d iz e d .  P r o g r a m  d a t a  is  

i n t e r p r e t e d  a n d  e n t e r e d  i n t o  t h e  s y s t e m  a c c o r d i n g  to  t h e  s a m e  

r u l e s  a c r o s s  t h e  s ta t e .  C o n s is t e n c y  w i l l  i n s u r e  t h e  a c c o u n t a b i l i t y  

n e e d e d  t o  c o n t i n u e  t h e  s u c c e s s  o f  t h i s  p r o g r a m  f o r  A la s k a n  

w o r k e r s  w h o  h a v e  n o  o t h e r  o p t i o n s .
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V o c a t i o n a l  T r a i n i n g  P r o g r a m s

A la s k a ’s  v o c a t i o n a l  t r a i n i n g  p r o g r a m s  a r e  h i g h l y  e f f e c t i v e  a t  

m e e t in g  t h e  n e e d s  o f  t h e i r  s t u d e n t s  w h i l e  k e e p in g  p a c e  w i t h  t h e  

n e e d s  o f  b u s in e s s  a n d  i n d u s t r y .  T h e  A la s k a  V o c a t i o n a l  T e c h n ic a l  

C e n t e r  (A V T E C )  i n  S e w a r d  r e p o r t s  t h a t  9 6 %  o f  t h e i r  g r a d u a t e s  

a r e  e m p lo y e d  i n  a  t r a i n i n g - r e l a t e d  o c c u p a t i o n .  I n  r e s p o n s e  to  t h e  

p r i o r i t y  o n  t h e  h e a l t h c a r e  i n d u s t r y  b y  t h e  b o a r d ,  A V T E C  p a r t n e r e d  

w i t h  a  n o n - p r o f i t  b u s in e s s  a n d  s t a t e  a g e n c y  t o  b e g in  C e r t i f i e d  

N u r s e  A s s i s t a n t  a n d  L ic e n s e d .  P r a c t i c a l  N u r s i n g  p r o g r a m s .  T h e  

U n i v e r s i t y  o f  A la s k a  (U A )  i s  o f f e r in g  t r a i n i n g  i n  6 5  d i f f e r e n t  

v o c a t i o n a l  d i s c ip l i n e s  i n  a r e a s  s u c h  a s  h e a l t h c a r e ,  p r o c e s s  

t e c h n o lo g y  a n d  i n f o r m a t i o n  t e c h n o lo g y .

T h e  u n i v e r s i t y  p r o g r a m s  a r e  s u c c e s s f u l  a t  g e t t i n g  p e o p le  r e a d y  f o r  

j o b s  i n  h i g h  d e m a n d  a r e a s .  T h e  u n i v e r s i t y  h a d  n e a r l y  1 0 0 %  o f  i t s  

s u c c e s s f u l  d e n t a l  a s s i s t a n t s ,  d e n t a l  h y g i e n i s t s ,  a n d  c o m m u n i t y  

h e a l t h  a id e s ,  r e t u r n  f o r  c o n t i n u e d  e d u c a t i o n .

O t h e r  p r o g r a m s  a r e  t r a i n i n g  s t u d e n t s  i n  r u r a l  A la s k a  f o r  j o b s  

i n  d e m a n d .  T h e  C a r l  P e r k in s  p r o g r a m s  a r e  e x p a n d in g  t h e  

p e r f o r m a n c e  o f  s e c o n d a r y  a n d  p o s t - s e c o n d a r y  t r a i n i n g  f a c i l i t i e s  

i n  r e s p o n s e  t o  s u c h  t r e n d s  a s  n a t i o n a l  s k i l l  s t a n d a r d s .  T h e  A d u l t  

B a s ic  E d u c a t i o n  p r o g r a m s  a r e  r e s p o n d i n g  t o  t h e  n e e d  f o r  b a s ic  

s k i l l s  b e f o r e  v o c a t i o n a l  t r a i n i n g .  P a r t i c i p a n t s  i n  t h e s e  p r o g r a m s  

a r e  s u c c e s s f u l  a n d  o f t e n  g o  o n  to  f i n d  e m p l o y m e n t  r e l a t e d  t o  t h e i r  

t r a i n i n g .

T h e  w o r k f o r c e  d e v e lo p m e n t  a n d  v o c a t i o n a l  p r o g r a m s  f o r m  t h e  

b a c k b o n e  o f  A la s k a ’s j o b - t r a i n i n g  s y s t e m .  T h e  t r a i n i n g  p r o g r a m  

p e r f o r m a n c e  d e m o n s t r a t e s  t h a t  t h e y  m e e t  t h e  g o a ls  o f  t h e  b o a r d  

a n d  t h e  s ta t e .  T h e  v o c a t i o n a l  p r o g r a m s  a r e  r e s p o n s iv e  t o  s t u d e n t  

a n d  i n d u s t r y  n e e d s .  A la s k a ’s  o v e r a l l  j o b - t r a i n i n g  a n d  w o r k f o r c e  

d e v e lo p m e n t  s y s te m  h a s  s e v e r a l  o p p o r t u n i t i e s  f o r  im p r o v e m e n t .  

P r o g r a m  a d m i n i s t r a t o r s  h a v e  d e v e lo p e d  s t r a t e g ie s  to  im p r o v e  t h e s e  

p r o g r a m s .  P e r f o r m a n c e  a n d  a c c o u n t a b i l i t y  c o n t i n u o u s l y  im p r o v e s  

a s  t h e s e  p r o g r a m s  e v o lv e .
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What We: U n i v e r s i t y  o f  A l a s k a  V o c a t i o n a l  E d u c a t i o n  P r o g r a m s  

T h e r e  w e r e  1 6 , 6 0 0  s t u d e n t s  e n r o l le d  i n  c n e  o r  m o r e  v o c a t io n a l  

e d u c a t i o n  c o u r s e s  a t  U A  i n  F Y  0 3 .  O f  t h o s e  1 6 , 6 0 0  s t u d e n t s ,

5 , 6 0 0  h a v e  n o t  r e - e n r o l l e d  i n  v o c a t i o n a l  e d u c a t i o n  p r o g r a m s  a n d  

a r e  c o n s id e r e d  “ e x i t e r s ' ’ . T h e  p o s t - t r a i n i n g  p e r f o r m a n c e  o f  t h e s e  

e x i t e r s ,  a s  m e a s u r e d  b y  A la s k a  w a g e  a n d  s a la r y  e m p lo y m e n t ,  is  

v e r y  f a v o r a b le .  A  m a j o r i t y  t o o k  j u s t  a  s in g le  c o u r s e ,  w h i l e  o t h e r s  

w e r e  e n r o l le d  i n  a  f u l l - l e n g t h  d e g r e e  o r  c e r t i f i c a t e  p r o g r a m .  U A ,  

t h r o u g h  i t s  1 5  c a m p u s e s  a r o u n d  t h e  s t a t e ,  o f f e r s  2 0 0 0  v o c a t io n a l  

e d u c a t i o n  c o u r s e s  a n d  n e a r l y  2 0 0  d i f f e r e n t  p r o g r a m s  c o v e r in g  6 5  

d i f f e r e n t  v o c a t i o n a l  d i s c ip l i n e s .  I n  a d d i t i o n ,  U A  c a m p u s e s  o f f e r  a  

s i g n i f i c a n t  n u m b e r  o f  p r o g r a m s  t h a t  m e e t  e s t a b l i s h e d  s t a t e  a n d  

n a t i o n a l  i n d u s t r y  s k i l l s  s t a n d a r d s  f o r  c e r t i f i c a t i o n .

R e c e n t  g r o w t h  in  U A  v o c a t i o n a l  e d u c a t i o n  p r o g r a m s  h a s  f o c u s e d  

o n  n u r s i n g ,  a l l i e d  h e a l t h  a r e a s ,  p r o c e s s  t e c h n o lo g y ,  i n f o r m a t i o n  

t e c h n o lo g y  a n d  s p e c i f i c  r e g io n a l  n e e d s  s u c h  a s  m a r in e  w e ld in g  

a t  t h e  K e t c h i k a n  c a m p u s .  I n c r e a s in g  a n d  s u s t a i n i n g  p r o g r a m  

c a p a c i t y  i n  t h e s e  a r e a s  w a s  m a d e  p o s s ib le  t h r o u g h  i n d u s t r y  

p a r t n e r s h i p s ,  le g is la t i v e  a p p r o p r i a t i o n ,  a n d  d i s t r i b u t i o n  o f  t h e  

T e c h n ic a l  V o c a t i o n a l  E d u c a t i o n  P r o g r a m  (T V E P )  f u n d i n g .  B u s in e s s  

p a r t n e r s h i p s  w i t h  t h e  h e a l t h  c a r e  p r o v id e r s  a n d  t h e  A la s k a  P r o c e s s  

I n d u s t r y  C a r e e r s  C o n s o r t i u m ,  a r e  t w o  e x a m p le s .

A f t e r  U A  t r a i n i n g ,  v o c a t i o n a l  s t u d e n t s  i n c r e a s e d  t h e i r  w a g e s  b y  a n  

a v e r a g e  o f  1 7 % . T h is  i n c r e a s e  a p p l ie s  to  a l l  s t u d e n t s  e x i t i n g  f r o m  

U A  v o c a t i o n a l  t r a i n i n g .  I t  i n c l u d e s  t h o s e  w h o  h a v e  o n l y  t a k e n  o n e  

v o c a t i o n a l  e d u c a t i o n  c la s s  to  l e a r n  a  s k i l l ,  a d v a n c e  t h e i r  c a r e e r ,  o r  

e v e n  o u t  o f  c u r i o s i t y  a s  w e l l  a s  t h o s e  w h o  o b t a in e d  a  c e r t i f i c a t e  o r  

d e g r e e .  T h o s e  s t u d e n t s  w h o  c o m p le t e d  a  f u l l  v o c a t i o n a l  d e g re e  o r  

c e r t i f i c a t e  p r o g r a m  d e m o n s t r a t e d  a n  a v e r a g e  7 0 %  in c r e a s e  f r o m  

p r e - t r a i n i n g  w a g e s .

O v e r a l l ,  7 4 %  o f  U A  v o c a t i o n a l l y  t r a i n e d  s t u d e n t s  a r e  e m p lo y e d  

a n d  e a r n e d  $ 9 4  m i l l i o n  i n  t h e  y e a r  a f t e r  t r a i n i n g .  P o s t - t r a i n in g  

e m p l o y m e n t  o f  U A  s t u d e n t s  i s  m u c h  h i g h e r  i n  s o m e  o f  t h e  b o a r d  

h i g h  p r i o r i t y  o c c u p a t io n s  s u c h  a s  d e n t a l  a s s i s t a n t  ( 1 0 0 % ) ,  d e n t a l  

h y g i e n i s t  ( 1 0 0 % ) ,  c o m m u 1 i t y  h e a l t h  a id e  ( 9 5 % ) ,  p r o c e s s  t e c h n o lo g y  

o p e r a t o r  ( 8 5 % ) ,  a n d  n u r s e  ( 8 0 % ) .  F o r  a r e a s  s u c h  a s  i n f o r m a t i o n  

t e c h n o lo g y  ( 5 8 %  e m p lo y m e n t )  a n d  a v i a t i o n  t e c h n o lo g y  ( 5 4 %  

e m p lo y m e n t ) ,  i t  is  i m p o r t a n t  to  c o n s id e r  U A ’s m is s io n  i n  p r o v i d in g  

l i f e  l o n g  le a r n in g .  M a n y  t r a i n i n g  p a r t i c i p a n t s  im p r o v e  t h e i r  

k n o w le d g e  a n d  s k i l l s  to  b e t t e r  p a r t i c i p a t e  i n  a n  a d v a n c in g  s o c ie ty ,  

o r  i n  s m a l l  b u s in e s s e s  n o t  i n c l u d e d  i n  t h e s e  e m p lo y m e n t  s t a t i s t i c s .

R e g a r d in g  c u s t o m e r  s a t i s f a c t io n ,  t h e  U n i v e r s i t y  o f  A la s k a  is  t h e  

o n l y  o p e n  a d m is s io n s  s e r v ic e  p r o v i d e r  o f  t r a i n i n g .  I t  i s  a ls o  u n i q u e  

i n  p r o v i d i n g  t r a i n i n g  to  a  b r o a d  c r o s s  s e c t io n  o f  s t u d e n t s  i n  a l l  

r e g io n s  o f  t h e  s ta t e .

Alaska Workforce Investment Board Shtc of the Alaska Workforce Investment System • February 2004 20



THE
FOLLOWING

DOCUMENT(S)
ARE

POOR
ORIGINAL

COPIES



Where? i? A ir  1 ' u .t A W I B  S T R A T E G I C  G O A L S

Workforce development is  everyone's business.

A W IB  STR ATEG Y

T h e  A la s k a  W o r k f o r c e  

I n v e s t m e n t  B o a r d  m a d e  a  

c r i t i c a l  d e c is io n  t h i s  y e a r  t h a t  

i s  d r i v i n g  i t s  s t r a t e g ic  p l a n n i n g  

a n d  t h i n k i n g  f o r  t h e  f u t u r e  o f  

t h e  w o r k f o r c e .  A la s k a  n e e d s  t o  

p r o v id e  r e a l  o p p o r t u n i t i e s  f o r  

e m p l o y m e n t  f o r  a l l  A la s k a n s .  

T h i s  m e a n s  g e t t in g  t h e  R I G H T  

p e r s o n  f o r  t h e  j o b  w i t h  t h e  

R I G H T  s k i l l s .  I t  m e a n s  h e l p i n g  

A la s k a n s  l a n d  t h e  R IG H T  j o b  

a t  t h e  R I G H T  t im e .

I f  t h i s  i s  g o in g  to  h a p p e n  t h e n  

t h e  b o a r d  n e e d s  to  p r o v id e  

l e a d e r s h ip  a n d  g u id a n c e ,  

h o l d  p e o p le  a n d  p r o g r a m s  

a c c o u n t a b le  a n d  p o i n t  t h e m  i n  

t h e  r i g h t  d i r e c t i o n .

B o a rd  S tra te g ie s

T h i n k i n g  s t r a t e g i c a l l y  m e a n s  l o o k in g  f o r w a r d  a n d  s e e in g  t h e  

o p p o r t u n i t i e s  a n d  s t u m b l i n g  b lo c k s .  T h e  b o a r d  h a s  s e e n  t h e  f u t u r e  

a n d  i t  l ie s  i n  c o n n e c t i n g  p e o p le  w i t h  g o o d  j o b s .  S o m e  o f  th e  k e y  

s t r a t e g ie s  t h e  b o a r d  w i l l  u s e  t o  n a v ig a t e  t h e  f u t u r e  i n c lu d e :

• F o c u s in g  t r a i n i n g  r e s o u r c e s  o n  i n d u s t r y  g a p s ;

• I n c r e a s in g  lo c a l  b u s in e s s  in v o lv e m e n t  i n  i d e n t i f y i n g  lo c a l  

n e e d s ;

• C o o r d in a t e  e c o n o m ic  a n d  w o r k f o r c e  d e v e lo p m e n t  t h r o u g h  

r e g io n a l  c o u n c i l s ;

• C r e a te  a  c le a r in g h o u s e  o f  w o r k f o r c e  i n f o r m a t i o n ;

• D e v e lo p  s t r o n g  p a r t n e r s h i p s  w i t h  r u r a l  a n d  n a t i v e  

c o m m u n i t i e s  a n d ;

• I m p r o v e  w o r k f o r c e  s y s t e m  p e r f o r m a n c e .

Asswaiiittii Sf F.vnliiiitioji
PcJicy i: 
F h in tiu s

lEm ptoyintui &  
I P laeetliu it

_i Workforce 
j R curliness

/  M i s s i o n :

lei-tenia p, mC fwlicy
irtetMi, mi afCMintifeifctr 

cundvdj to 
Alukani into jot*
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A W I B  S T R A T E G I C  G O A L S

R e s p o n d in g  t o  A l a s k a ’s  E m p lo y m e n t  T r e n d s  

A l r e a d y  t h e  A la s k a  W o r k f o r c e  I n v e s t m e n t  B o a r d  h a s  c h a n g e d  

th e  s y s t e m  f o r  b e t t e r .  I m p le m e n t a t i o n  o f  t h e  N e w  W o r k f o r c e  

I n v e s t m e n t  S t r a t e g y  h a s  in c r e a s e d  t h e  a m o u n t  o f  g r a n t  f u n d s  a t  

w o r k  i n  t h e  w o r k f o r c e  d e v e lo p m e n t  s y s t e m .  I n  t h e  f i r s t  h a l f  o f  t h i s  

y e a r  o v e r  $ 7 0 0 , 0 0 0  w a s  a w a r d e d  i n  g r a n t s  c r e a t i n g  j o b - t r a i n i n g  

o p p o r t u n i t i e s  f o r  3 2 6  r e s id e n t s .  T h e  p r o c e s s  c o n t i n u e s  i n  q u a r t e r l y  

g r a n t  c y c le s .

G o v e r n o r  M u r k o w s k i  c h a l le n g e d  b u s in e s s  a n d  i n d u s t r y  t h r o u g h o u t  

A la s k a  t o  m a k e  a  s e r io u s  c o m m i t m e n t  t o  h i r i n g  A la s k a n s  i n  “ g o o d ” 

p a y in g  j o b s .  I n  j u s t  a  fe w  m o n t h s ,  o v e r  t w e n t y  m a j o r  e m p lo y e r s  

s ig n e d  a  p le d g e  c o m m i t t i n g  to  a  g o a l  o f  9 0 %  o r  h i g h e r  r e s i d e n t  

h i r e .  B y  t a r g e t i n g  o u r  t r a i n i n g  f u n d s  o n  t h e  i n d u s t r i e s  m o s t  i n  

n e e d  o f  s k i l l e d  w o r k e r s  w e  a x e  h e l p in g  t h e s e  e m p lo y e r s  l iv e  u p  to  

t h e i r  c o m m i t m e n t .

W i t h i n  t h e  l a s t  w e e k s  o f  2 0 0 3 ,  t h e  D iv i s io n  o f  B u s in e s s  

P a r t n e r s h ip s  w a s  a w a r d e d  a  N a t i o n a l  E m e r g e n c y  G r a n t  t o  h e lp  

i n d i v i d u a l s  a f f e c t e d  b y  t h e  s a lm o n  i n d u s t r y  d e c l in e  m a k e  t h e  

d i f f i c u l t  t r a n s i t i o n  t o  n e w  j o b s .  A l a s k a ’s  t e n - y e a r  l o n g  s a lm o n  

f i s h e r y  d e c l in e  c r e a t e d  a n  e c o n o m ic  d i s a s t e r  f o r  t h o s e  w o r k i n g  i n  

t h e  i n d u s t r y .  T h i s  g r a n t  w i l l  h e lp  m o r e  t h a n  4 0 0  w o r k e r s  w i t h  j o b  

t r a i n i n g  o p p o r t u n i t i e s  a n d  o t h e r  a s s i s t a n c e  t o  h e lp  t h e m  l a n d  o n  

t h e i r  f e e t  a s  c o n t r i b u t i n g  m e m b e r s  o f  A l a s k a ’s  e c o n o m y .

I N D U S T R Y  F O C U S

A  c r i t i c a l  c o m p o n e n t  o f  t h e  b o a r d  w o r k f o r c e  d e v e lo p m e n t  s t r a t e g y  

is  t a r g e t i n g  p r i o r i t y  i n d u s t r i e s  f o r  i n v e s t m e n t  w i t h  w o r k f o r c e  

d e v e lo p m e n t  r e s o u r c e s .  W i t h  h e lp  f r o m  t h e  A la s k a  D e p a r t m e n t  

o f  L a b o r  a n d  W o r k f o r c e  D e v e lo p m e n t ,  D i v i s i o n  o f  A d m i n i s t r a t i v e  

S e r v ic e s ,  R e s e a r c h  a n d  A n a ly s i s  S e c t io n  a n d  i n p u t  f r o m  i n d u s t r y  

c o n s o r t ia ,  t h e  b o a r d  i d e n t i f i e s  a n d  t a r g e t s  i n d u s t r i e s  f o r  w o r k f o r c e  

d e v e lo p m e n t  t h r o u g h  t r a i n i n g .

I n  2 0 0 3  t h e  i n d u s t r i e s  w e r e  o r g a n iz e d  i n  t h r e e  c a t e g o r ie s .  C a t e g o r y  

o n e  r e p r e s e n t s  t h e  h i g h  d e m a n d  c r i t i c a l  i n d u s t r i e s  t h a t  a r e  a t  a  

c r i s i s  w i t h  t h e i r  w o r k f o r c e .  C a t e g o r y  tw o  r e p r e s e n t s  i n d u s t r i e s  w i t h  

h ig h  g r o w t h  p o t e n t i a l  a n d  g o o d  j o b s .  C a t e g o r y  t h r e e  r e p r e s e n t s  

i n d u s t r i e s  i d e n t i f i e d  b y  t h e  a d m i n i s t r a t i o n  t h a t  h a v e  a  h i g h  

d e m a n d  f o r  w o r k e r s  b a s e d  o n  t h e  le v e ls  o f  n o n - r e s id e n c y .

H e a l t h c a r e  is  t h e  t o p  p r i o r i t y  i n d u s t r y .  I n  t h e  f i r s t  q u a r t e r  o f  

t h i s  y e a r  t h e  D i v i s i o n  o f  B u s in e s s  P a r t n e r s h ip s  a w a r d e d  o v e r  

$ 1 6 0 , 0 0 0  i n  g r a n t s  t a r g e t e d  t o w a r d  t h e  h e a l t h c a r e  i n d u s t r y .  T h e

AI.i'Aj WorUoicc Investment Board Sutc of the AI.nU Workforce Investment System ■ February 200*1 22



I N D U S T R Y  F O C U S

t r a i n i n g  p r o g r a m s  f o c u s e d  o n  n u r s i n g  a n d  n u r s e s ’ a id e s  a s  w e l l  a s  

i n f o r m a t i o n  t e c h n o lo g y  i n  h e a l t h c a r e .

T h e  s e c o n d  c a t e g o r y  i n c lu d e s  c o n s t r u c t i o n ,  i n f o r m a t i o n  t e c h n o lo g y  

a n d  t r a n s p o r t a t i o n .  A l l  a r e  g r o w t h  i n d u s t r i e s  i n  A la s k a  a n d  a l l  

r e p r e s e n t  o c c u p a t i o n s  w i t h  g o o d  p a y i n g  j o b s .

T h e  t h i r d  c a t e g o r y  i n c lu d e s  s e a fo o d ,  e d u c a t i o n ,  a n d  t h e  h o s p i t a l i t y  

i n d u s t r y .  T h e  d e c l in e  i n  t h e  s a lm o n  i n d u s t r y  r e q u i r e s  m o r e  e f f o r t  

t o  t r a i n  A la s k a n s  w o r k i n g  i n  t h e  i n d u s t r y .  T h e  n e e d  f o r  s k i l l e d  

t e a c h e r s  a n d  o t h e r s  a s s o c ia t e d  w i t h  e d u c a t i o n  i s  r e f le c t e d  i n  r u r a l  

s c h o o ls .  T o u r i s m  o r  h o s p i t a l i t y  i s  a  g r o w t h  i n d u s t r y  w i t h  a  g r e a t  

p o t e n t i a l  t o  p r o v id e  s e a s o n a l  j o b s  to  t h o s e  w h o  m i g h t  o t h e r w is e  

h a v e  n o  j o b  a t  a l l .

✓
I n  2 0 0 4 ,  t h e  b o a r d  r e i t e r a t e d  t h e s e  i n d u s t r y  p r i o r i t i e s  f o r  a n o t h e r  

y e a r ,  w h i l e  a d d in g  a  f o u r t h  c a t e g o r y ,  r e s o u r c e  d e v e lo p m e n t —  

s p e c i f i c a l l y  m i n in g ,  o i l ,  a n d  g a s .  T h is  s e c t o r  r e p r e s e n t s  h i g h  

e c o n o m ic  g r o w t h  p o t e n t i a l  a n d  o f f e r s  A la s k a n  s o m e  o f  t h e  b e s t  j o b s  

i n  t h e  s ta t e .

C o n s o r t ia

M a n y  o f  t h e  i n d u s t r i e s  r e p r e s e n t e d  o n  t h i s  l i s t  i s  s u p p o r t e d  

b y  c o a l i t i o n s  o f  b u s in e s s ,  p u b l i c  a n d  n o n - p r o f i t  o r g a n i z a t i o n s  

d e d ic a t e d  t o  t h e  a d v a n c e m e n t  o f  w o r k f o r c e  i n  t h e i r  i n d u s t r y .  T h e  

c o n s o r t i a  p r o v id e  l e a d e r s h ip  o n  w o r k f o r c e  d e v e lo p m e n t  i s s u e s  a n d  

a r e  a d v o c a te s  f o r  t r a i n i n g  b e t t e r  s k i l l e d  w o r k e r s .  T h e  c o n s o r d a  

in c lu d e :

*> A la s k a  S ta t e  H o s p i t a l  a n d  N u r s in g  H o m e  A s s o c ia t io n

❖  A la s k a  P r o c e s s  I n d u s t r y  C a r e e r s  C o n s o r t i u m

❖  A la s k a  H o s p i t a l i t y  A l l i a n c e

❖  T r a n s p o r t a t i o n  C o n s o r t i u m

❖  I n f o r m a t i o n  T e c h n o lo g y  C a r e e r s  C o n s o r t i u m

❖  C o n s t r u c t i o n  I n d u s t r y  C o n s o r t i u m

R E G I O N A L  F O C U S

F Y  0 4  is  t h e  f i r s t  y e a r  w i t h  a  s in g le  b o a r d  p r o v i d i n g  a d v ic e  a n d  

g u id a n c e  to  A la s k a ’s w o r k f o r c e  s y s t e m .  A  c r i t i c a l  c o m p o n e n t  

n e c e s s a r y  f o r  e f f e c t iv e  g u id a n c e  is  c o m m u n i c a t i o n  f r o m  t h e  

r e g io n a l  le v e l  u p  t o  t h e  A la s k a  W o r k f o r c e  I n v e s t m e n t  B o a r d .  T h e  

s t a t e  b o a r d  h o p e s  to  e n g a g e  n e w ' r e g io n a l  c o u n c i l s  i n  m e a n i n g f u l  

d ia lo g u e  a b o u t  t h e  d e v e lo p m e n t  o f  t h e  r e g io n s .  A n  i m p o r t a n t  

le s s o n  le a r n e d  i n  p a s t  y e a r s  i s  t i i a t  e c o n o m ic  a n d  w o r k f o r c e  

d e v e lo p m e n t  m u s t  b e  c o n s id e r e d  t o g e t h e r .  T h u s  t h e  b o a r d  is  

l o o k in g  f o r  e n t id e s  a n d  o r g a n i z a t i o n s  t h a t  c a n  e x a m in e  b o t h  

a s p e c ts  o f  A la s k a ’s  f u t u r e  a n d  o f f e r  e f f e c t i v e  c o u n s e l  to  t h e  b o a r d .  

T h e  r e g io n a l  c o u n c i l s  w i l l  s h a r e  i n f o r m a t i o n ,  r e v ie w  lo c a l  o u t c o m e s
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W h a t is  a  w o rk fo rce  reg iona l council?
R e g io n a l  C o u n c i l s  a r e  i m p o r t a n t  i n  d e f i n i n g  l o c a l  n e e d s  w h e n  i t  

c o m e s  to  e c o n o m ic  a n d  w o r k f o r c e  d e v e lo p m e n t .  T h e y  c a n  o r i g in a t e  

f r o m  a  v a r i e t y  o f  d i f f e r e n t  o r g a n i z a t i o n s  o r  a  c o n s o r t i u m  o f  e n t i t i e s .  

E c o n o m ic  d e v e lo p m e n t  c o u n c i l s  m i g h t  m a k e  g o o d  r e g io n a l  

c o u n c i l s .  A s s o c ia t io n s  o f  b u s in e s s  a n d  i n d u s t r y  i n  t h e  lo c a l  a r e a  

c o u l d  f i l l  t h e  n e e d .  E v e n  a  c o m b i n a t i o n  o f  b u s i n e s s ,  i n d u s t r y ,  

e c o n o m ic  d e v e lo p m e n t ,  lo c a l  g o v e r n m e n t  a n d  n a t i v e  r e p r e s e n t a t i o n  

m i g h t  b e  a p p r o p r i a t e  f o r  a  p a r t i c u l a r  r e g io n .  T h e  s a l i e n t  p o i n t  is  

t h a t  r e g io n a l  c o u n c i l s  m u s t  r e p r e s e n t  a n d  s p e a k  f o r  t h e  r e g io n .  

W i t h o u t  t h a t  a u t h o r i t y  a n d  v a l i d i t y  i t  i s  n o t  l i k e l y  t h a t  t h e  f u l l  

r a n g e  o f  a  r e g io n ’s  n e e d s  w i l l  b e  a d e q u a t e ly  r e p r e s e n t e d .  T h e  b o a r d  

h a s  d e v e lo p e d  g u id e l i n e s  a n d  p r o c e d u r e s  f o r  c r e a t i n g  r e g io n a l  

c o u n c i l s .  L o c a l  o f f i c i a l s  a n d  le a d e r s h ip  a r e  e n c o u r a g e d  to  c o n t a c t  

t h e  b o a r d  f o r  a d d i t i o n a l  i n f o r m a t i o n .

a n d  h e lp  s e t  t h e  p r i o r i t i e s  w i t h i n  t h e  r e g io n s .
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