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FU R T H E R  R E FE R R A LS :Date Referred to Committee: April 28, 2004 

Date of Committee Action:

The FINANCE Committee considered: HB 556

HOUSE BILL NO. 556 AIDEA BONDS FOR LYNN CANAL PORT

"An Act relating to a port development project at Lynn Canal, providing legislative approval for the Alaska 
Industrial Development and Export Authority to issue bonds or otherwise provide financing lor the project; and 
providing for an effective date."
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F ISCAL NOTE
STATE OF ALASKA
2004 LEGISLATIVE SESSION

Revision Date/Time (Note if correction);______
Title AIDEA Bonds For Lynn Canal Port

Fiscal Note Number:

Bill Version:
(H) Publish Date: 4/28/04

CSHB 556(TRA)

Dept. Affected: DCED
'RDU AIDEA (125)
Component AIDEA

Sponsor
Requester

House State Affairs
House Transportation

Expenditures/Revenues

Component No. 

(Thousands of Dollars)

1234

Note: Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010
Personal Services 
Travel 
Contractual 
Supplies 
Equipment 
Land & Structures 
Grants & Claims 
Miscellaneous

TOTAL OPERATING 0.0 0.0 0.0 0.0 0.0 0.0

CAPITAL EXPENDITURES

CHANGE IN REVFNUES (

FUND SOURCE_____________________    (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health
Other (Specify Type--Do no. abbreviate)

TOTAL 0.0 0.0 0.0 0.0 0.0 0.0

Estimate o f any curren t year (FY2004) cost: 0 .0 ____
Mark th is box (X) if fund ing  fo r th is  b ill is included in the Governor's FY 2005 budget proposal: 

POSITIONS
Full-time

_ _ _

Part-time
Temporary

ANALYSIS: (Attach a separate page if necessary)

This bill provides bonding authorization to finance the acquisition, development, improvement, and 
construction of port and related facilities for use in conjunction with mining activities and located at Lynn 
Canal in Southeast Alaska. Prior to issuing bonds, AIDEA will be required to conducf a feasibility, market 
and risk analysis of the project as outlined in AS 44.88.095(c). The bill allows other sources of financing in 
lieu of bond proceeds. The principal amount of the bonds and other financing provided by AIDEA may not 
exceed 520 million.

Bonds sold to finance the project will have no impact on the General Fund.

Frepared by: Sara Fisher-Goad, Financial Analyst_________________________  Phon^ 907-269-4623
Division Alaska Industrial Development & Export Authority_____________  Date/Time 4/26/04 4:15 PM

Approved by: Edgard Blatchford, Commissioner__________________________________ Date 4/26/2004______
Agency Department of Community & Economic Development___________
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G O L D  P R O J E C T

Project Summary and Overview 
of Partnership Opportunities

April 2004



G O L D  P R O J E C T  P r o j e c t  O v e r v i e w  

S u m m a r y

• T e c h n i c a l l y  f e a s i b l e ,  e n v i r o n m e n t a l l y  f r i e n d l y ,  a n d  e c o n o m i c a l l y  v i a b l e

• L o c a t e d  4 5  m i l e s  N o r t h  o f  J u n e a u

• O n e  m i l l i o n  o u n c e s  o f  g o l d  r e s e r v e s ;  t o t a l  p o t e n t i a l  o f  f i v e  m i l l i o n  o u n c e s

• A n n u a l  p r o d u c t i o n  o f  1 0 0 , 0 0 0  o u n c e s  a t  c a s h  c o s t s  u n d e r  $ 2 0 0  p e r  o u n c e

• C a p i t a l  c o s t s  e x p e c t e d  t o  b e  $ 9 0  m i l l i o n

• O w n e d  b y  C o c u r  s i n c e  1 9 8 7 ;  o v e r  $ 1 5 0  m i l l i o n  i n v e s t e d  i n  p r o j e c t  t o  d a t e

• O v e r  9 0 0  s t u d i e s  c o n d u c t e d ;  O v e r  5 0  p e r m i t  a p p l i c a t i o n s

• P e r m i t t i n g  e x p e c t e d  t o  b e  c o m p l e t e d  i n  J u n e ;  C o n s t r u c t i o n  t o  b e g i n  i n  J u l y

• C u r r e n t  g o l d  p r i c e ,  C o c u r ’ s r e n e w e d  f i n a n c i a l  s t r e n g t h ,  a n d  r e - e n g i n e e r e d  

p r o j e c t  h a v e  c r e a t e d  o p p o r t u n i t y  t o  r a p i d l y  d e v e l o p  p r o j e c t

S i g n i f i c a n t  E m p l o y m e n t  I m p a c t  i n  S E  A l a s k a

• 2 5 0 - 3 0 0  w e l l - p a y i n g  c o n s t r u c t i o n  j o b s  o v e r  1 8  m o n t h  c o n s t r u c t i o n  w i n d o w  

1 1 0 - 2 2 5  w e l l - p a y i n g  o p e r a t i n g  j o b s  o v e r  1 0 - 2 0  y e a r  e x p e c t e d  m i n e  h ’ f e

• N e a r l y  5 0 0  j o b s  e x p e c t e d  t o  b e  c r e a t e d  b e y o n d  d i r e c t  m i n e  e m p l o y m e n t  

( t r a n s p o r t a t i o n ,  s u p p l i e s ,  s e r v i c e s )
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'Ke n s i n g t o n
G O L D  P R O J E C T

• \V1

• ’'J

• I

I

S u m m a r y  o f  P o t e n t i a l  

P a r t n e r s h i p  O p p o r t u n i t i e s

T r a i n i n g  o f  W o r k f o r c e

B u s  T r a n s p o r t a t i o n  f o r  W o r k e r s

C a s c a d e  P o i n t  D o c k  F a c i l i t i e s

P a s s e n g e r  F e r r y  S e r v i c e  A c r o s s  B e r n e r s  B a y

/  S l a t e  C r e e k  C o v e  D o c k  F a c i l i t i e s

•  5 . 5  m i l e  S l a t e  C r e e k  R o a d

O n - S i t e  P o w e r  P l a n t '

vz *  8 , 0 0 0 f t  T u n n e l  C o n n e c t i n g  K e n s i n g t o n  a n d  J u a l i n  

y ,% T a i l i n g s  M a n a g e m e n t  F a c i l i t y



G O L D  P R O J E C T
S u m m a r y  o f  P o t e n t i a l
P a r t n e r s h i p  O p p o r t u n i t i e s

Training of Workforce



G O L D  P R O J E C T  T r a i n i n g  o f  W o r k f o r c e

D e s c r i p t i o n

C o n s t r u c t i o n  p h a s e  w i l l  e m p l o y  a  m i n i m u m  o f  3 0 0  p e o p l e  b o t h  i n  C o e u r  

e m p l o y e e s  a n d  c o n t r a c t  e m p l o y e e s

D e v e l o p m e n t  o n  t h e  J u a l i n  t u n n e l  a n d  p r e - m i n i n g  d e v e l o p m e n t  o n  t h e  

K e n s i n g t o n  o r e  f a c e s  w i l l  c o i n c i d e  w i t h  c o n s t r u c t i o n .  R e q u i r e d  m a n p o w e r  

w i l l  b e  a p p r o x i m a t e l y  2 5  p e o p l e .

O p e r a t i o n a l  m a n p o w e r  w i l l  r a n g e  f r o m  1 2 5  t o  2 3 0  p e o p l e  d e p e n d i n g  o n  

p r o d u c t i o n  l e v e l s .

R e q u e s t

F u n d i n g  a s s i s t a n c e  w i t h  t h e  f o l l o w i n g  t r a i n i n g  r e q u i r e m e n t s :

-  N e w  M i n e r  Training required b y  M S I I A  is expected to cost $ 5 0 0 , 0 0 0

-  A l a s k a  Cultural training for e m p l o y e e s  is expected to cost $ 2 0 0 , 0 0 0

-  Skill-based training is estimated lo cost $ 7 5 0 , 0 0 0

Contact
G a r y  W .  B a n b u r y

S r .  V i c e  P r e s i d e n t  o f  H u m a n  R e s o u r c e s ,  S a f e t y ,  a n d  A d m i n i s t r a t i o n  

C o e u r  d ’ A l e n e  M i n e s  C o r p o r a t i o n  

(800) 6 2 4 - 2 8 2 4  

K b a n b u r y frftcocur.coni



O L D  P R O J E C T

S u m m a r y  o f  P o t e n t i a l
P a r t n e r s h i p  O p p o r t u n i t i e s

Bus Transportation for Employees



iC Q E U R
I A L A S K A
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G O L D  P R O f E C T B u s  T r a n s p o r t a t i o n  f o r  W o r k e r s

D e s c r i p t i o n

2 - 3  b u s s e s  w i l l  b e  r e q u i r e d  t o  t r a n s p o r t  w o r k e r s  f r o m  t h e  S l a t e  C r e e k  m a r i n e  

t e r m i n a l  t o  t h e  m i n e  s i t e  o n  a  5 . 5  m i l e  r o a d

L o a d i n g  a n d  t r i p  f r o m  d o c k  i s  a s s u m e d  t o  t a k e  3 0  m i n u t e s  o n e  w a y

r

R e q u e s t

T h i r d  p a r t y  t o  s u p p l y  a n d  o p e r a t e  b u s s e s  

U s e r  f e e  c h a r g e d  t o  C o e u r  f o r  t h i s  s e r v i c e



C O L D  P R O J E C T
S u m m a r y  o f  P o t e n t i a l
P a r t n e r s h i p  O p p o r t u n i t i e s



C O E U R

A L A S K A
G O L D  P R O T E C T C a s c a d e  P o i n t  D o c k  F a c i l i t i e s

D e s c r i p t i o n

T h e  p r o j e c t  r e q u i r e s  a  m a r i n e  t e r m i n a l  a t  C a s c a d e  P o i n t

K e n s i n g t o n  c u r r e n t l y  h a s  n o  f a c i l i t i e s  t o  t r a n s f e r  f r e i g h t ,  s u p p l i e s ,  a n d  

p e r s o n n e l  t o  a n d  f r o m  t h e  m i n e

T h i s  m a r i n e  t e r m i n a l  w o u l d  b e  c o n s t r u c t e d  011  s t a t e  t i d e l a n d s .

G o l d  b e l t  I n c .  o w n s  t h e  s u r r o u n d i n g  u p l a n d s

S e e  f o l l o w i n g  p a g e  f o r  d e t a i l e d  d e s i g n  d r a w i n g s .  A  d e t a i l e d  s t u d y  w a s  

c o m p l e t e d  b y  P e r a t r o v i c h ,  N o t t i n g h a m  a n d  D r a g e ,  I n c .  o u t l i n i n g  t h e  

r e q u i r e d  c o n s t r u c t i o n  a n d  , w h i c h  i s  a v a i l a b l e  u p o n  r e q u e s t .

C o s t  o f  F a c i l i t i e s

• $ 2 , 9 0 0 , 0 0 0

R e q u e s t

G r a n t s  o r  f i n a n c i n g  t o  f u n d  t h e  c o n s t r u c t i o n  a n d  o p e r a t i o n  o f  t h i s  f a c i l i t y  

O u t s o u r c e  o w n e r s h i p  a n d  o p e r a t i o n  o f  f a c i l i t y  t o  a  t h i r d  p a r t y
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G O L D  P R O T E C T C a s c a d e  P o i n t  D o c k  F a c i l i t i e s
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P a r t n e r s h i p  O p p o r t u n i t i e s



G O L D  P R O J E C T
P a s s e n g e r  F e r r y  S e r v i c e

D e s c r i p t i o n

K e n s i n g t o n  r e q u i r e s  a  f e r r y  c a p a b l e  o f  t r a n s p o r t i n g  o n e  f u l l  s h i f t  o f  

w o r k e r s  ( -1 - /-  6 0  p e o p l e  p l u s  f r e i g h t )  t h r e e  t i m e s  p e r  d a y  f r o m  a  m a r i n e  

f a c i l i t y  a t  C a s c a d e  P o i n t  t o  S l a t e  C r e e k  C o v e

T r i p  a u o s s  B e r n e r s  B a y  i s  e s t i m a t e d  t o  t a k e  f i f t e e n  m i n u t e s

3 6 5  d a y s  p e r  y e a r ;  7  d a y s  p e r  w e e k

C o s t

A d e q u a t e  v e s s e l  e s t i m a t e d  t o  c o s t  a p p r o x i m a t e l y  $  1 .0  -  $ 1 . 5  m i l l i o n

R e q u e s t

T h i r d  p a r t y  t o  s u p p l y  a n d  o p e r a t e  f e r r y  

U s e r  f e e  c h a r g e d  t o  C o e u r  f o r  t h i s  s e r v i c e

D u r i n g  t i m e  n o t  i n  u s e  f o r  t r a n s p o r t i n g  w o r k e r s ,  v e s s e l  m a y  b e  u s e d  f o r  

o t h e r  a c t i v i t i e s
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C O E  U  R

A L A S K A
G O L D  I M . l O f E C T

S u m m a r y  o f  P o t e n t i a l  

P a r t n e r s h i p  O p p o r t u n i t i e s
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0 0 1 . 1 )  P R O J E C T  S l a l c  C r e e k  C o v e  D o c k  F a c i l i t i e s

D e s c r i p t i o n

IL  i s  n e c e s s a r y  t o  c o n s t r u c t  a  p o r t  f a c i l i t y  a t  S l a t e  C r e e k  C o v e  i n  o r d e r  t o  

t r a n s f e r  f r e i g h t ,  s u p p l i e s ,  a n d  p e r s o n n e l  t o  a n d  f r o m  C a s c a d e  P o i n t

T h e  c o n c e n t r a t e  h a n d l i n g ,  s t o r a g e ,  a n d  l o a d - o u t  f a c i l i t y  w i l l  a l s o  b e  

l o c a t e d  a t  t h i s  d o c k

Cost
$ 4 , 4 0 0 , 0 0 0  m i l l i o n

-  $ 3 . 3  m i l l i o n  f o r  d o c k  f a c i l i t i e s

-  $ 1 . 1  m i l l i o n  f o r  c o n c e n t r a t e  h a n d l i n g  f a c i l i t i e s

Request
G r a n t s  o r  f i n a n c i n g  t o  f u n d  t h e  c o n s t r u c t i o n  a n d  o p e r a t i o n  o f  t h i s  f a c i l i t y  

O u t s o u r c e  o w n e r s h i p  a n d  o p e r a t i o n  o f  f a c i l i t y  t o  a  t h i r d  p a r t y





M b N C j r l l

C O L D  I ’ R O I  E C
S u m m a r y  o f  P o t e n t i a l  

P a r t n e r s h i p  O p p o r t u n i t i e s

Slate C reek  R oad
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C O E  U  R

A L A S K A  
   T 1
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G O L D  . P R O J E C T S l a t e  C r e e k  R o a d

D e s c r i p t i o n

I n  o r d e r  t o  a c c e s s  t h e  m i l l  s i t e  a n d  n e a r b y  o r e  b o d y ,  C o e u r  n e e d s  t o  

c o n s t r u c t / i m p r o v e  t h e  5 . 5  m i l e  r o a d  f r o m  S l a t e  C r e e k  C o v e .

C o s t

■ R o a d :  $ 2 , 0 2 8 , 0 0 0

R e q u e s t

F u n d i n g  f r o m  A D O T  u n d e r  i t s  “ R o a d s  t o  R e s o u r c e s ”  i n i t i a t i v e  t o  

u p g r a d e  t h i s  r o a d



C O E U R

A L A S K A
G O L D  P R O J E C T S l a t e  C r e e k  R o a d

J w M M
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G O L D  P R O ] E C T
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S u m m a r y  o f  P o t e n t i a l

P a r t n e r s h i p  O p p o r t u n i t i e s

O n-S ite  Pow er P la n t
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I N L r  1  %

G O L D  P K O T E C T  O n - S i t e  P o w e r  P l a n t

D e s c r i p t i o n

P o w e r  w i l l  b e  g e n e r a t e d  o n  s i t e  t h a t  w i l l  r e q u i r e  a  g e n e r a t i n g  p l a n t  a n d  

s t a n d - b y  g e n e r a t i n g  c a p a b i l i t y

T h e  n o r m a l  p o w e r  d e m a n d s  f o r  t h e  m i n e ,  p r o c e s s  p l a n t  a n d  a n c i l l a r y  

f a c i l i t i e s  a r e  e s t i m a t e d  t o  b e  3 . 8  M W

A  2 0 %  a l l o w a n c e  f o r  i n t e r m i t t e n t  p e a k  l o a d  i s  d e s i g n e d  i n t o  t h e  

g e n e r a t i o n  f a c i l i t y

F o u r  m e d i u m  s p e e d  1 . 5  M W  d i e s e l  g e n e r a t o r  s e t s  ( t h r e e  o p e r a t i n g ,  o n e  

s t a n d - b y )  a r e  d e s i g n e d  t o  s a t i s f y  K e n s i n g t o n ’ s  t o t a l  r e q u i r e m e n t s

C o s t

• $ 6 , 1 0 0 , 0 0 0

R e q u e s t

G r a n t  m o n e y  o r  a l t e r n a t i v e  f i n a n c i n g  t o  p u r c h a s e  g e n e r a t o r s

O u t s o u r c i n g  t h i s  c o m p o n e n t  o f  t h e  p r o j e c t  t o  a  t h i r d  p a r t y  t o  o w n  a n d  

o p e r a t e  i n  e x c h a n g e  f o r  a  u s e r  f e e



Ke n s i n g t o n

G O L D  P R O I E C T
S u m m a r y  o f  P o t e n t i a l

P a r t n e r s h i p  O p p o r t u n i t i e s

Tunnel Connecting Jualin and Kensington
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G O L D  P R O I L C T Tunnel

I

D e s c r i p t i o n

I n  o r d e r  t o  a c c e s s  t h e  o r e  b o d y ,  C o e u r  n e e d s  t o  c o n s t r u c t  a n  8 , 0 0 0  f o o t  

t u n n e l  c o n n e c t i n g  t h e  J u a l i n  a n d  K e n s i n g t o n  a r e a s  o f  t h e  m i n e

I n t e g r a l  c o m p o n e n t  t o  m i n i m i z i n g  s u r f a c e  d i s t u r b a n c e  a n d  a l l o w i n g  

C o e u r  t o  r e - l o c a t e  p r o c e s s i n g  f a c i l i t i e s  t o  J u a l i n  s i d e  f r o m  t h e  

K e n s i n g t o n  s i d e

A l s o  m a k e s  c o m m u t i n g  f r o m  o t h e r  r e g i o n s  f e a s i b l e  f o r  w o r k e r s  

N e c e s s a r y  t o  a c c e s s  o r e  b o d y

C o s t

•  $ 5 , 3 6 3 , 0 0 0

R e q u e s t

G r a n t  m o n e y  o r  a l t e r n a t i v e  f i n a n c i n g  t o  f u n d  t h e  d e v e l o p m e n t  o f  t h i s  

u n d e r g r o u n d  r o a d  t o  t h e  o r e  b o d y
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O L D  P R O J E C T
S u m m a r y  o f  P o t e n t i a l

P a r t n e r s h i p  O p p o r t u n i t i e s

T ailings M an ag em en t Facility
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J & E N S I N G T O N
f  ■? G O L D  P R O J E C T T a i l i n g s  M a n a g e m e n t  F a c i l i t y

D e s c r i p t i o n

C o n s t r u c t i o j i  o f  a n  e n v i r o n m e n t a l l y  s o u n d  t a i l i n g s  i m p o u n d m e n t  a r e a  t h a t  

w i l l  b e  r e c l a i m e d  t o  a  n a t u r a l  s t a t e  u p o n  c e s s a t i o n  o f  m i n i n g

T h i s  f a c i l i t y  w i l l  u t i l i z e  n e w ,  e n v i r o n m e n t a l l y  f r i e n d l y  t e c h n o l o g y  t h a t  w i l l  

e s t a b l i s h  a n d  c o n f i r m  n e w  r e s t o r a t i o n  t e c h n i q u e s  t h a t  c a n  b e  u t i l i z e d  a t  

o t h e r  t a i l i n g s  f a c i l i t i e s .

C o s t

T o t a l  c a p i t a l  c o s t s :  $ 8 , 7 3 7 , 2 5 0

O n g o i n g  m o n i t o r i n g  c o s t s :  $ 1 , 3 6 5 , 0 0 0  ( $ 1 3 0 , 0 0 0  a n n u a l l y  o v e r  1 0 . 5  y r s )  

R e q u e s t

G r a n t  m o n e y  o r  a l t e r n a t i v e  f i n a n c i n g  t o  f u n d  t h e  d e v e l o p m e n t  a n d  

o p e r a t i o n  o f  t h i s  f a c i l i t y

O u t s o u r c i n g  t h i s  c o m p o n e n t  o f  t h e  p r o j e c t  t o  a  t h i r d  p a r t y  t o  o w n  a n d  

o p e r a t e  i n  e x c h a n g e  f o r  a  u s e .  f e e
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K N S i  ] ) | \

r n ,  S u m m a r y  o f  P o t e n t i a l
G O L D  I  k U J L G 1  p a r t l i e r s h i l )  O p p o r t u n i t i e s

For Additional Information, Please Contact:

J i m  A r n o l d

V i c e  P r e s i d e n t  o f  N e w  P r o j e c t s  &  T e c h n i c a l  S e r v i c e s

( 8 0 0 )  6 2 4 - 2 8 2 4

i a r n o l d @ c o c u r . c o m

M i t c h e l l  K r e b s

V i c e  P r e s i d e n t  o f  C o r p o r a t e  D e v e l o p m e n t

C 7 3 )  3 8 8 - 2 9 0 2

m k r e b s @ c o c i i r . c o m

T i m  A r n o l d

V i c e  P r e s i d e n t  &  G e n e r a l  M a n a g e r  o f  K e n s i n g t o n

( 9 0 7 )  7 8 9 - 1 5 9 1  

t a r n o i d @ c o c M A ’ . c o m

mailto:iarnold@cocur.com
mailto:mkrebs@cociir.com


H B  5 5 6

A m e n d m e n t  1 B y  R e p .  H a w k e r

P a g e  1, line 9

Insert: “at Slate C r e e k  C o v e  a n d  C a s c a d e  Point”

T o  read:

(a) T h e  A l a s k a  Industrial D e v e l o p m e n t  a n d  E x p o r t  Authority m a y  issue 

b o n d s  to finance the acquisition, d e v e l o p m e n t ,  i m p r o v e m e n t ,  a n d  

construction o f  port a n d  related facilities located at Slate C r e e k  C o v e  a n d  

C a s c a f  Point o n  L y n n  C a n a l  in Southeast Alaska.



A l a s k a  S t a t e  L e g i s l a t u r e

R e p r e s e n t a t i v e  B r u c e  W e y h r a u c h

H ouse D istrict 4

S ta te  C a p ito l  
Ju n e a u , A laska  

9 9 8 0 1 -1 1 8 2

(907) 465-3744  
FAX (907) 465-2273

S t a t e  A f f a i r s  C o m m i t t e e

R ep. B ru ce  W ey h rau ch , C h air

I I B  556

A ID EA  Bonds for a p o rt  developm ent p ro jec t on Lynn C anal

T h e  A l a s k a  D e v e l o p m e n t  and Export Aut hori ty ,  or AL DEA,  is a unique  funding  
m e c h a n i s m  that focuse s  on  the d e v e l o p m e n t ,  ow ne rsh ip ,  and operat ion o f  faci l it ies  within  
Alaska.  T o  be  c o ns id ered for  funding ,  projects  l ike roads,  ports and uti l i t ies must  be meet  
sp ec i f ic  statutory criteria: they are essen t ia l  to the e c o n o m i c  w e l l - b e in g  o f  an area; are 
f ina nc ia l ly  feas ib le ;  and are supported  b y  the c o m m u n i t i e s  in w hi ch they are located.
A I D E A  has  be en  a key  p l ayer  in m a n y  o f  Alaska's  e c o n o m i c  s u c c e s s e s  through the years.  
A r D E A  pr og ram s ha ve  f inanc ed smal l  projects,  su ch as the Un al ask a Mar ine  Center  
dock ,  and larger o n e s  su ch  as the m u lt i - m i l l io n  dol lar R e d  D o g  mi ne  and Federal  Express  

aircraft m a in te n a n c e  facil ity.

ITB 5 5 6  c o n t i n u e s  A l D E A ' s  role in b o o s t in g  e c o n o m i c  d e v e lo p m e n t  and creat ing jobs  in 
the state b y  p rov id in g  leg i s lat ive  authorizat ion for construct ion o f  port fac il it ies  located  
on L yn n Ca nal  in Southe ast  Alaska.

T h e  d e v e l o p e d  port faci l ity w o u l d  b e c o m e  an integral  c o m p o n e n t  in the permitted  
K e n si n g to n  M i n e  project north o f  Juneau at the c o n f l u e n c e  o f  Lynn Canal  and Berners  
Ba y.  O n c e  c onstru ct ion  be gi ns ,  the  project  is  e x p e c t e d  to e m p l o y  3 2 5  workers  and during  
its 15 or  m ore  operational  years ,  the K e n s in g t o n  wi l l  e m p l o y  about 2 2 5  workers.  T he  
operat ional  m in e  is e x p ec ted  to support up to 180  addi tional  indirect j o b s  as wel l .

T h e  ent ire central  and northern S ou th eas t  r eg io ns  eage r ly  awai t  the infus ion o f  
construct ion  and m in in g  j o b s  and the state is fortunate to ha ve  a f inancial ly  healthy  
a g e n c y  l ike  the A I D E A  to forge  publ ic -pr ivate  partnerships that can s trengthen Alaska's  

e c o n o m i c  base .

C ontact: L in d a  S y lv e s te r R e leased : A pril 2 2 ,2 0 0 4
4 6 5 -3 7 4 4

Representative _Bruce_Wcyhrauch@legis,state.ak.us 
www.akrcpublicans.org/wcyhrauch/

http://www.akrcpublicans.org/wcyhrauch/


T H E  F O L L O W I N G  D O C U M E N T  H A S  N O T  

B E E N  F I L M E D  B U T  I S  A V A I L A B L E  I N  T H E

O R I G I N A L  F I L E .



' Kensington Mine Project

I I V t  m « I M ' v IV o I
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E c o n o m i c a l l y  f e a s i b l e ,  e n v i r o n m e n t a l l y  s a f e  

K e n s i n g t o n  g o l d  m i n e  p r o p o s e d

□  oeur Alaska is advancing a 
revised Kensington gold mine 
plan that substantial!/ reduces 

capital construction costs and would seek 
to streamline operations by partnering 
with Alaska businesses and Southeast 
Alaska Native corporations. It protects the 
environment and enhances recla nation 
by utilizing existing roads and already- 
developed areas and minim'zing new 
environmental disturbances.

The revised project would store tailings in 
a . .mote, muskeg lakebed with minimal 
fish and wildlife impacts. It would pro­
duce a gold concentrate to be shipped 
off-site in sealed containers for gold 
recovery. Mining would take place under­
ground and mine production facilities 
would not be visible fiom Lynn Canal or

Atrial view hiking rail Inwartl Camel Heath, Uoifi 
lleaj Mountain anti the Krniinpon ptcjecl ami 
COEUR ALASKA PlIOlO

nearby Berners Bay. The mine site and 
tailings storage area would be restored at 
the project's conclusion with zero wet­
land loss.

A Slate Creek Cove dock would provide 
safe, year-round, all-weather marine

transportation. Workers would be carried 
by boat between the work site and a 
dock at Goldbelt Corporation's Cascade 
Point property. Fuel and supplies would 
be shipped to the mine on a regular

(CONTINUED OH BACK PAGE, NEW PROJECT)
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schedule reducing the need for extensive 
storage facilities.

Coeur's new plan would significantly ben­
efit Southeast Alaska's economy. It offers 
new, high-salary, year-round jobs and rev­
enues that replace lost government, fish­
ing, mining and timber positions. It would 
also help diversify a regional economy 
that increasingly relies upon cruiseships 
and tourism. Diversification would help 
Southeast better withstand tourism indus­
try slumps and the possible loss of addi­
tional state and federal jobs. Alaska 
tourism has recently been slowing with 
the national economy and was particularly

hard hit by the September 11 terrorist 
attacks. The long-term effect of the attack 
is uncertain, which emphasizes the need 
for economic diversification.

The Kensington mine should be productive 
for at least 8 years, and significantly longer if 
more reserves are found. Production would 
also extend if Kensington expands into the 
adjacent Jualin property to access its eco­
nomic reserve base.

The Kensington project would also gener­
ate at least $9 million in tax revenue in 10 
years and $21 million in local purchases 
during the same period. Coeur Alaska is 
committed to local hire and would draw

workers from Juneau, Haines, Skagway, 
Hoonah, Kake and other Southeast com­
munities.

The revised project's most important fea­
ture is economic feasibility. It is consider­
ably less expensive to build and operate 
than the permitted plan, which means it is 
more likely to be  economically sustainable 
through periods of fluctuating gold prices. 
In other words, Alaska, especially Juneau 
and the rest of Southeast Alaska, are more 
likely to enjoy Kensington’s economic 
benefits if federal, state and local agencies 
approve the new plan.

L O N G** TR A d Vt l O l f ,  /CONT INUED  f  ROM I NS I DE

several other surrounding mines. The area 
was extensively developed and produc­
tively mined until financial troubles over­
whelmed the company in 1905. Between 
1905 and 1917 the mine operated inter­
mittently, changing hands a few times.

At its peak in 1913, Kensington miners 
drove a 5,000-foot tunnel to the Johnson 
ore body. After 1917 the Kensington sat 
dormant until 1935, when the Premier 
Gold Mining Company sent workers to 
renovate and reopen the mine. The effort 
was abandoned after a few short years, 
and again the mine lay idle.

In early 1987, Coeur Alaska, Inc. (a wholly 
owned subsidiary of Coeur d ’ Alene Mines 
Corporation in Idaho) entered into a joint 
venture to purchase the Kensington Mine 
property. During t!~ - next seven years the 
Kensington Venture explored the veins 
deep  within the mountain.

In June 1995, Coeur Alaska, Inc. acquired 
sole ownership of the property. The com­
pany worked closely with community and 
interest groups to redesign the project to 
revise the tailings treatment plan, eliminate 
water discharge into Lynn Canal, reduce 
stream diversions and reclamation risk and 
eliminate onsite cyanide use. Later that

Iiurt Tltane, Charlie Whipple and an unidentified man stand in the Kensington mine tunnel on November 9 ,19f J. 
WINTER AND FOND PHOTO, COURTESy OF ALASKA STATE LIBRARY (PCA 87-496)

year, Coeur filed new permit applications 
incorporating the proposed changes and 
the U.S. Forest Service commenced a sup­
plemental environmental impact study.

The Forest Service approved Coeur's 
Kensington Supplemental Environmental 
Impact Study in August 1997 and other 
key permits were issued in 1998. By 
then, however, the world gold market 
had gone into a very sharp decline with 
prices falling from more than $400 an 
ounce to well below  $300 an ounce 
betw een January 1996 and January 1998. 
The approved Kensington plan was no 
longer economically feasible in this 
depressed gold market and analysts pre­
dicted  that prices were unlikely to return

to the $400 per ounce target price any­
time soon. Gold prices today remain 
below  $300 per ounce.

Coeur Alaska continued working on the 
Kensington project and developed a new 
plan that reduces capital and operating 
costs, imp'oves safety and better pie- 
serves the environment. Regulators includ­
ing the Forest Service, Army Corps of 
Engineers and Environmental Protection 
Agency, the Alaska Departments of Natural 
Resources, Environmental Conservation 
and Fish and Game and the City and 
Borough of Juneau are being asked to 
approve this revised plan to improve the 
project's economic viability.

K e n s i n g t o n  M i n ^ P r o j e c t

Economically feasible, environmentally safe 
Kensington gold mine proposed

oeur Alaska is advancing a 
revised Kensington gold mine 
plan that substantially reduces 

capital construction costs and would seek 
to streamline operations by partnering 
with Alaska businesses and Southeast 
Alaska Native corporations. It protects the 
environment and enhances reclamation 
by utilizing existing roads and already- 
developed areas and minimizing new 
environmental disturbances.

The revised project would store tailings in 
a remote, muskeg lakebed with minimal 
fish and wildlife impacts. It would pro­
duce a gold concentrate to be shipped 
off-site in sealed containers for gold 
recovery. Mining would take place under­
ground and mine production facilities 
would not be visible from Lynn Canal or

nearby Berners Bay. The mine site and 
tailings storage area would be  restored at 
the project's conclusion with zero w et­
land loss.

A Slate Creek Cove dock would provide 
safe, year-round, all-weather marine

transportation. Workers w ould be  carried 
by boat betw een the work site and a 
dock at Goldbelt Corporation’s Cascade 
Point property. Fuel and supplies would 
be  shipped to the mine on a regular

(CONTINUED ON BACK PAGE, NEW PROJECT)

Aerial view looking east toward Comet Ileach, Lion's 
Head Mountain and the Kensington project area. 
COEUR ALASKA PHOTO

• The project would last at least 15 years: two years fo r construction and startup, eight 
years for gold recovery and two years fo r active reclamation, followed by three ye<rrs o f 
monitoring. Additional reserves are frequently found during active mining, so the mine 
life could be substantially longer.

• Kensington would employ about 325 wor.^ers during its peak construction period and cost 
about $155 million.

• The operating mine would employ about 225 > rorkers. It would support up to 180 
additional indirect jobs.

• The project would employ 30-to-50 workers du ring reclamation.
• Kensington jobs would be year-round with a pr xiicted annual payroll coat o f 516 million.

Kensington at a glance



Good economics spread the wealth
he revised Kensinston plan is 
economically superior to the 
permitted plan because it would 

substantially reduce capital and operating 
costs and spread mine revenue across the 
state. It calls for Coeur Alaska to partner 
with Alaska companies and Southeast 
Alaska Native corporations to fill such 
needs as transportation, support services 
and solid waste management. Partnering 
would reduce Coeur’s capital expenses 
and improve operational efficiency.

The new plan would shrink the mine's 
footprint and associated maintenance and 
reclamation costs. Its all-weather dock 
facility would provide safe and reliable 
transportation and reduce operating 
costs. It would minimize on-site inventory 
and storage expenses and productivity 
lost to bad weather.

Most important for Southeast Alaskans, 
the revised Kensington plan is closer 
to  being economically feasible in 
today’s depressed gold market. The original

Kensington plan is not economically sus­
tainable because it presumed gold prices 
would remain above $400 per ounce. The 
revised plan could be  implemented if its 
permits are approved and gold prices sus­
tain an upward trend. Current gold prices 
are less than $300 per ounce.

Developing the Kensington mine would 
add  desperately needed  diversity to 
Southeast Alaska’s economy. Studies 
show Southeast Alaska increasingly relies 
upon tourism for its economic base as 
government employment, fishing, logging 
and mining shrink. This narrow economic 
focus makes the region especially vulnera­
ble to downturns in tourism and contin­
ued reductions in state government.

The Kensington mine could broaden the 
region’s economic base. Projections show 
that the mine would generate more than 
225 high-salary, year-round jobs for local 
workers, $21 million in direct local pur­
chases and $9 million in direct tax revenue 
during the next decade.

J U N E A U ' 5  E M P L O Y M E N T F T S ,  E C O N O M Y  D E C L I N E S

1 9 9 9  v s .  1 9 8 9  J u n e a u  E m p l o y m e n t
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Most o f Juneau's job growth during the 1990s was from relatively low-paying servicc-induslry and 
tourism jobs that do not have significant benefit packages. Economic figures show the economy in 
Juneau and the rest o f Southeast Alaska is in decline, with Juneau's average real wages dropping 
10 percent while they increased 12 percent in the rest o f the United States.

At the same time, Juneau’s cost ofl'ving remains about 20-25 percent higher than the national 
average und it lags behind the rest o f the country in manufacturing and other important, non­
public sector indu: tries. Juneau is losing its government jobs, dropping from 41. ft percent of 
employment in 1990 to 33,2 percent in 1999. The majority o f Juneau-arca mining employment 
today is at Greens Creek mine.

SQlMtCEi JUHt/yU ECONOMIC DEVELOPMENT COUNCIL IN COLLABORATION WITH THE McDOWELL 
CMtoUlVpCTOttR «001

Workers would commute from Juneau to the Kensington mine by bus and boat. Insert: The 100-mile-long Juneau Gold Belt is dotted with dozens 
of known gold deposits. Forty-six hard-rock mines extracted some 7 million ounces o f gold from the gold-bclt before the last mine closed in 1944.

Kensington mine has long tradition
he Kensington Gold Project is located 45 miles 
north of Juneau, at the northern tip of the 
famous Juneau Gold Belt. Joe Juneau and 

Richard Harris discovered large quantities of gold ir the 
region in 1880. They recorded a 160-acre town sit? chat 
became Juneau to support their discoveries. Some 46 
hard-rock gold mines in the 100-mile-long Gold Belt pro­

duced 7 million ounces of gold before the last mine 
closed in 1944.

Prospectors first discovered gold in the area around 
Lions Head Mountain and the Kensington Mine in 1886, 
Five years later the Berners Bay Mining and Milling 
Company was formed and purchased Kensington and

(C< nITINUCD ON BACK PAGE, LONG TRADITION)

K E N S I N G T O N  P R O  J E-C T A R E A

»5 K e n s in g to n  tu n n e l ' S k ag w ay

Kensington Project

Juneau

New Kensington plan preserves 
environment

P ® g a | nvironmental tegulators last per- 
P I h I  mitted the Kensington gold proj- 
f i O a  ec t in 1998. That project is 
not economically feasible in today’s 
gold market. Consequently, Coeur Alaska 
redesigned the project to reduce costs, 
mitigate operating risk, enhance safety, and 
significantly decrease its environments 
impact. The revised project would:

• Sh’p  gold concentrate off-site in 
sealed containers for treatment and 
gold recovery. No cyanide processing 
would occur in Southeast Alaska.

• Store mine tailings in Lower Slate Lake. 
Water flow into this remote, muskeg 
lake would temporarily b e  diverted.

• Improve water quality and reclama­
tion. The mine site would be  restored 
during the project's reclamation phase. 
There would be no loss of wetlands 
and minimal impact on fish and 
wildlife. No salmon would be affected.

• Use a Slate Creek Cove dock to give 
boats and barges all-weather access 
to the mine site. This would improve 
worker transport, safety of fuel and

cargo handling and minimize on-site 
storage requirements.

• Significantly reduce helicopter traffic 
to and from mine site.

• Minimize potential conflicts with 
fisheries and other user groups.

• Minimize long-term environmental 
risks associate'-’ with major seismic 
activity.

• Impact 25 percent less land than the 
permitted project. The revised plan 
would minimize Kensington's footprint 
and surface disturbance by using 
existing roads and placing surface 
structures on privately owned land 
that has been associated with mining 
s!nce the late 1800s. The project would 
be virtually invisible from water level.

Action Required: Regulators, including 
the U.S. Forest Service, U.S. Army Corps of 
Engineers and Environmental Protection 
Agency, must permit the revisea plan 
before the new Kensington mine project 
may proceed. Other state and locai 
approvals will also be required.

S L A T E  L A K E  T A I L I N G S  M A N A G E M E N T  F A C I L I T Y

The revised Kensington plan would store mine 
tailifjs in Lower Slate Like. The project 
would use diversion channels to temporarily 
divert Slate Creek around the lower portion of 
the lake. There would be no wetland loss after 
reclamation. The lake supports only a small 
Dolly Varden population and thcie arc several 
other small, muskeg lakes in the area. 
Consequently, the impact on fish and wildlife 
would be minimal and the project would not 
impact salmon. The Lower Slate Lake tailing 
plan avoids water quality ismes assoch ted 
with earlier tailings management plans. It 
also minimizes long-term environmental risks 
associated with major seismic activity.

Plan View
Reclaim pipeline
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channel



Q u e s t i o n s  a n d  A n s w e r s  a b o u t  C o e u r  A l a s k a  a n d  K e n s i n g t o n

Q. W hy is this b ill so  late in co m in g  to th e  L eg is la tu re?
A. C oeur recen tly  finished its P re-feas ib ili ty  study, and  is in to  the detail design  phase . In  
this phase , C oeu r  initiated d iscussions w ith  A ID E A  abou t h o w  w e  could  w o rk  together. 
These  d iscussions began  in April. In o rder  to  m ake  this a r ran g em en t feasible , the  bill 
needs to  pass during  this session.

Q. I s  this b ill s ta n d a rd  language f o r  th is type  o f  a n  a rra n g em en t?
A. Y es

Q. W hy c a n ’t C oeur do  this them selves?
A. T hey  can. C oeu r  could  build  and  p a y  for the docks  up front, m a n ag e  th e m  privately , 
and tea rdow n  at the  end o f  the m ine  life  (o r  m ake  o the r  a rrangem en ts  i f  desired  and  
approved). T he  advan tage  to using  the  A ID E A  funds is that th e  docks are p a id  o f f  over  the  
life o f  the mine, and  the  financing  is tax  exem pt.  C o eu r  still pays for the  docks  in b o th  
cases. T he advantage to  A ID E A  and the S ta te  o f  A laska  is that, once  approved , the  docks
will be m ain ta ined  for the public  use  afte r the  m ine  is gone.

Q. I s  C oeur in g o o d  fin a n c ia l shape?
A. C urrently  C oeu r  is in excep tiona l f inancia l condition. W e  have  $258  M ill ion  in ne t
assets. W e are the second largest U S  b ased  m in in g  c o m p an y  on the  N Y S E . O u r  m arke t 
capitalization  is nearly  $1.2 billion. In the  last 2  Vz years  o u r  share  p r ice  has  r isen  from  
below  $1 .00  a share  to over $7 .50  pe r  share .  A lo n g  w ith  ren ew ed  investo r  in terest w e  
com ple ted  the restructuring  o f  the co m p an y , e l im inated  ou r ou ts tand ing  deben tures ,  fu rther  
developed  our n ew  generation o f  m ines  in C hile  and A rgen tina ,  and  advanced  our  
d evelopm en t projects. C oeur  recen tly  ra ised  $180  m illion in cash  in o rder  to fund  our n ew  
projects, K ensing ton  be ing  one  o f  them . C o eu r  is in its s tronges t f inancial cond ition  in 
m ore than a decade.

A lterna tive  “ B ” o f  the SEIS has im p ro v ed  econom ics  th a t  will a l low  K ens ing ton  to 
p roduce gold at levels below  any  price  seen  in  the  last 10 years . Persons  n e rvous  abou t the 
financial well being  o f  C oeu r  shou ld  be  support ive  o f  A lte rna tive  “ B ” in the  cu rren t 
pe rm itting  process.

Q. C o u ld  the ro a d  extension  to C ascade  P o in t be  re s tr ic te d  in a n y  w ay, oi c o u ld  to lls  be 
charged?
A. T h e  road to C ascade  Point has a lread y  been  perm itted , an d  a R eco rd  o f  D ec is ion  has  
been issued. T hat R O D  addresses the  use  o f  the road, w h ich  inc ludes  p u b lic  access. T h e  
M aster  Plan subm itted  by  G oldbelt inc luded  d ev e lo p m en t o f  C ascad e  poin t,  no t seclusion . 
In time, the object will be  to have  p u b lic  facilities  and  encou rage  pub lic  use. T h e re  is no 
intention o f  any  toll w hatsoever.
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Kensington (Alaska)

In 2004, Coeur’s major gold project -  Kensington in Alaska -  neared completion of 
permitting and an updated feasibility udy, with a construction decision 
expected by mid-year. Given an 18-month construction timeframe, Kensington could 
begin production as soon as 2006, increasing current company-wide gold production 
levels by 90%.

New opiimization o f  the project, located 45 miles north of Juneau, enables the mine to be 
up and running more quickly, with a focus on the highest-grade material. Initial 
production is expected at 100,000 ounces of gold a year at an average cash cost of $ 195 
per ounce. Current reserves stand at 1.0 million ounces of gold, with an initial 10-year 
mine life and significant exploration upside. There are an additional 7.2 million tons of 
mineralized material measuring 0.12 ounces per ton of gold. Not all Kensington ore 
zones have been fully delineated at depth and several peripheral zones and veins remain 
to be explored. Coeur still views its interests in the district as holding up to Five million 
ounces of gold.

Kensington is expected to cost approximately $75 million to build. The updated 
feasibility study reduces the size o f  the mill facilities and has the potential to significantly 
reduce capital and operating costs while allowing for future expansion of production as 
market conditions warrant.

Early this year, the major Draft Supplemental Environmental Impac. Statement was 
Issued for Kensington, and all necessary remaining permits expected to be in place by the 
second quarter.

The Kensington ore deposit consists of multiple, precious metals bearing, inesothermal, 
quartz, carbonate, pyrite vein swarms and discrete quartz-pyrite veins hosted in the 
Cretaceous age Jualin dioritc. The gold-telluride-mineral calaverite is associated with the 
pyrite mineralization.

Y e a r - c n d  P r o v e n  a n d  P r o b a b l e  O r e  R e s e r v e s  -  K e n s i n g t o n  P r o p e r t y

2003 2002 2001
Tons (000’s)
Ounces of gold per ton 
Contained ounces of gold

4,113 10,946 10,946
0.24 0.16 0.16

1,003,000 1,751,000 1,751,000

Y c a r - e n d  M i n e r a l i z e d  M a t e r i a l

2003 2002 2001
Tons (000’s)
Ounces of gold per ton

7,262 12,014 12,014
0.12 0.12 0.12



T h e  re d u c t io n  in the  pr ove n a n d  p r o b a b l e  reserves  e s t im a te  in 2 0 0 3 ,  c o m p a r e d  to 
20 02 ,  is the  resul t  o f  the rev ise d  m i n e  p lan w h ic h  focuses  on h i g h e r - g r a d e  areas  o f  
the  mi ne .

N o t  all K e n s in g t o n  ore  z o n e s  h a v e  be en  ful ly de l ineated  at  dept h  a n d  sev era l  
p e r ip h e r a l  zo n e s  and ve ins  r e m a in  to be  explored.  In a d d i t io n ,  the C o m p a n y  
posse sses  th e  r ight  to d e v e l o p  the J ua l in  p rope rty ,  an ex p lo r a t o r y  p r o p e r t y  located  
a d ja c e n t  to the  K e n s i n g t o n  P r o p e r t y .  T h e  Jual in  p rop er ty  cons is ts  o f  a p p r o x i m a t e l y
9 ,400  acres ,  o f  w hi ch  a p p r o x i m a t e l y  3 4 5  acres  are  p a te nt ed c la ims .  T h e  C o m p a n y ’s 
rights to d e v e lo p  the Jual in  p r o p e r t y  a re  s u b je c t  to an a g r e e m e n t  w h i c h  m u s t  be  
r e n e w e d  in M a y  2008.




